
               TOWN TAX RELIEF‐5 YEAR HISTORY

FY 2020
# of Apps TAX LOSS # of Apps TAX LOSS # of Apps TAX LOSS # of Apps TAX LOSS # of Apps TAX LOSS

TOTAL CREDIT APPS 1338 ‐                            1,306            3,300,036          1336 3,381,880          1428 $3,598,903 1462 $3,667,929
TOTAL FREEZE APPS 0 ‐                            ‐                ‐                        0 ‐                      0 $0 4 $12,544
TOTAL DEFERRAL APPS 5 ‐                            5                   22,964                 7 29,819               10 $39,099 9 $32,080
TOTALS 1343 ‐                            1,311            3,323,000          1343 3,411,700          1438 $3,638,002 1475 $3,712,553
TOTAL $ CHANGE FROM PRIOR YEAR $0 ‐88700 ‐$226,302 ‐$74,551 ‐$136,822
TOTAL % CHANGE FROM PRIOR YEAR ($) 0.00% 2.60% ‐6.22% ‐2.01% ‐3.55%
TOTAL CREDIT APP# NET CHG FROM PRIOR YEAR 0 ‐30 ‐92 ‐34 ‐63
TOTAL FREEZE APP# NET CHG FROM PRIOR YEAR 0 0 0 ‐4 ‐1
TOTAL DEFERRAL APP# NET CHG FROM PRIOR YR 0 ‐2 ‐3 1 ‐3

NEW APPLICATIONS RECEIVED 76 157 94 115 119
DISALLOWED (OVER INCOME, ALL PROGRAMS) 7 53 53 17 23
REMOVED (SOLD,DECEASED,MOVED, NON‐RESIDENT) 75 87 120 97 123
REMOVED (FAILED TO REFILE,NON‐CT RESIDENTS, OVER ASSET CAP, DQ TAX, INCOMPLETE) 15 49 16 38 40

GL 2018
State Credit Program FY 2020

# of Apps Tot Benefit # of Apps Tot Benefit # of Apps Tot Benefit # of Apps Tot Benefit # of Apps Tot Benefit
NUMBER OF PARTICIPANTS/TOTAL BENEFIT INITIAL (M35B) 668 ‐$                           638.00$        358,510.54$       660 374,397.86$       715 414,037.80$     744 430,622.46$      
NUMBER OF PARTICIPANTS/TOTAL BENEFIT FINAL (M35P) (16.00)$         (4,083.25)$           ‐10 (2,916.25)$          ‐14 (2,395.25)$        ‐12 (2,852.50)$         
NET  668 ‐$                           638.00$        354,427.29$       650 371,481.61$       701 411,642.55$     732 427,769.96$      
TOTAL CHANGE FROM PRIOR YEAR 30.00 ‐354,427.29 ‐12.00 ‐17,054.32 ‐51.00 ‐40,160.94 ‐31.00 ‐16,127.41 ‐51.00 ‐35,417.89
TOTAL % CHANGE FROM PRIOR YEAR ($) 4.70% ‐100.00% ‐1.82% ‐4.59% ‐7.13% ‐9.76% ‐4.17% ‐3.77% ‐6.41% ‐7.59%

FY 2021

GL 2019
FY 2021

GL 2017 GL 2016 GL 2015

FY 2019 FY 2018 FY 2017

FY 2019 FY 2018 FY 2017
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BOARDS AND COMMISSIONS QUESTIONNAIRE 
 

To be considered for appointment to a Board or Commission, please fill out this form, save a copy and 
email the saved copy, along with a copy of your resume, to the First Selectwoman’s Office at 
jcarpenter@fairfieldct.org. Please note that your resume and completed questionnaire are public 
documents.  If you have any questions, please contact Jennifer Carpenter in the First Selectwoman’s 
Office at 203-256-3095 or jcarpenter@fairfieldct.org.  
 
Board/Commission:  Harbor Management Commission 
Date: May 24, 2020 
 
Name: Doug Metchick email: doug.metchick@gmail.com 
Address: 1201 Oldfield Rd, Faifield CT 06824 home phone: 203-255-8768 
  work phone:  
Party Affiliation: Democrat cell phone: 203-418-1017 
 
 
1. How did you learn about this position?  Nancy Lefkowitz 

 
 

2. Why are you interested in serving and how can you contribute to this board/commission? 
I am a long time resident of Fairfield and I've been wanting to get more involved. I've spent 

much of my career in marine related activities and also helping lead organizations. 
 
 

3. Have you attended any meetings or reviewed past minutes/agendas?  If yes, please specify. 
I have reviewed almost all of the minutes posted form 2019. I have not attended any HMC 
meetings yet.  
 

4. Have you spoken with the chair, any members, or the appropriate Department Head? I have 
spoken with Sam Cargill.  
 
 

Town of Fairfield 
Office of the First Selectwoman 

725 Old Post Road 
Fairfield, CT  06824 

mailto:jcarpenter@fairfieldct.org
mailto:jcarpenter@fairfieldct.org


5. Have you read the written description of the board’s role? Yes.  
 
 

6. Do you have any potential conflict of interest? No. 
7. Do you know the time, date and location of meetings and will you be able to attend and fulfill the 

obligations of the position? Yes.  
 
 
 

8. Participation requires that you are registered voter in the town of Fairfield.  Additionally, the 
Town Charter requires that party balance be maintained on all boards/commissions.  Are you 
registered to vote and what is your party affiliation? Yes. Democrat.  

 
 
 

9. Please use this space to ask any questions you may have or to provide additional information 
you’d like to share.   
 
I have been interested in getting more involved in town activities, and have recently attended 
strategic planning and budget meetings. Nancy Lefkowitz mentioned that HMC might be in 
need of an alternate and suggested I fill out the online questionnaire.  
 
My professional background over the years has included serving as the Publisher of Pacific 
Fishing Magazine, the CEO of LaserPerformance (Sunfish and Laser Sailboats), CEO of 
Morris Yachts Inc. and the Board of Norwalk Cove Marina. As such, I have been exposed to 
nearly all the marine trades, boat building, marine service yards, commercial fishing, 
recreational fishing and aquaculture. I am an avid boater and sailor, and a volunteer advisor to 
US Sailing.  I am also a student of history and have been enjoying learning more about 
Fairfield’s and Southport’s maritime history.  
 
I’m happy to answer any questions that you , or any of the members may have.  
 
 
 



DOUG	METCHICK	
1201	Oldfield	Road	�	Fairfield,	CT	�	06824	

Tel:	(203)	418-1017	�	E-mail:	doug.metchick@gmail.com	
	 	 	 	 	 		

	
SUMMARY	

	
A	seasoned	operating	executive	with	deep	strategy,	innovation,	marketing	and	sales	experience	that	transfers	
across	a	variety	of	industries.	A	dynamic	leader	who	has	successfully	managed	turn-arounds,	restructuring	and	
start-ups.	A	go-to	strategist	that	has	the	ability	to	transform	businesses.	A	track	record	of	increasing	sales	and	
profitability.	Excellent	problem-solving	skills.	Comfortable	in	entrepreneurial	and	corporate	environments.		
	

CORE	COMPETENCIES	
	

• Visionary	Leadership	
• Strategy	&	Innovation	
• Values	&	Culture	

• Marketing	&	Sales	
• Product	Development	
• Excellent	Negotiator	

• Organizational	Alignment		
• Team	Building	
• Budgeting	and	P&L	Oversight	

	
PROFESSIONAL	EXPERIENCE	

	
AFFINITY	BEVERAGES	LLC,	Locust	Valley,	NY	 	June	2010	–	Present	 	
Affinity Beverages is a producer of premium craft mixers under the Regatta brand. 
 

Interim	President	&	CMO	(Temporary	Position,	January	2019	to	Present):		
• Acting	President	&	CMO:	Currently	serve	as	interim	President	&	CMO	to	lead	the	company’s	effort	to	

pivot	from	Regatta	Ginger	Beer	to	Regatta	Craft	Mixers,	including	adding	a	full	range	of	premium	craft	
mixers	in	multiple	packages.		

• Brand	Re-launch:	Responsible	for	strategy,	branding,	marketing,	strategic	partnerships,	sales,	product	
development,	packaging,	pricing	and	digital	as	part	of	the	brand	re-launch.			

	
Board	of	Directors	and	Advisor	(2010	-	2018):	
• Board	of	Directors:	Serve	as	independent	director	and	advisor	to	company	CEO	from	2010-2016.	
• Sale	of	Business:	Represented	the	founder	in	selling	the	company	to	private	equity	investors	in	2016.		
• Advisory	Board:	Advisor	to	CEO	and	CFO	in	the	areas	of	strategy,	sales,	marketing	from	2016-2018.		
	

LATICRETE	INTERNATIONAL,	INC.,	Bethany,	CT	 	 2015	–	2018	
President,	Laticrete	Supercap	(acquired	by	Laticrete	in	2018)	
Laticrete International is a $400+ million global manufacturer of flooring and building materials. Supercap is a subsidiary of 
Laticrete and manufactures self-leveling cements and other floor prep products. 
	

• New	Business	Model:	Led	strategic	process	that	resulted	in	successfully	transforming	company	business	
model	from	a	small	regional	supplier	to	the	industry’s	first	national	ready-mix	delivery	service.	

• Growth	Oriented:	Took	joint	venture	to	profitability	from	a	history	of	losses	and	underperforming	to	
budget.	Achieved	57%	revenue	growth	in	2017	and	44%	profit	growth	in	2018.	

• Sale	of	Business	&	Integration:	Architected	transaction	to	Laticrete	in	2018,	and	then	responsible	for	
integrating	two	separate	divisions	with	three	overlapping	brands	into	one	$40	million	business	unit.	

• Financial	&	Governance	Responsibilities:	Full	P&L	responsibility,	drove	annual	budget	process	and	
report	to	Board	of	Directors.		

• Sales	and	Marketing	Leadership:	Restructured	sales	and	marketing	teams,	conducted	market	research	
to	improve	customer	insights	and	reposition	products,	and	opened	new	distribution	channels.	

• Corporate	Strategy:	Asked	to	revamp	and	then	lead	the	strategic	planning	and	innovation	process.	
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MORRIS	YACHTS,	INC.,	Southwest	Harbor,	ME	 	 2012	–	2015	
Chief	Executive	Officer		 	
Morris Yachts is a premier American manufacturer of custom and semi-custom luxury yachts from 30-90 feet, with a staff 
of 110 operating across four production and service facilities in Maine.   
 

• Turn-Around	&	Sale:	Responsible	for	leading	the	turn-around	of	this	luxury	yacht	builder	and	marine	
services	business.	Company	was	nearly	bankrupt	and	in	workout	with	the	bank.	Completely	restructured	
the	business,	stabilized	it,	and	then	sold	it	to	The	Hinckley	Company	in	2015.	

• Service	Focus:	Placed	emphasis	on	the	company’s	highly	profitable	service	business,	increasing	revenue	
from	the	service	division	to	become	60%	of	total	revenues	and	drive	the	company	back	to	positive	
EBITDA.	

• Financial	Restructuring:	Reduced	overhead	by	30%	and	restructured	$8	million	of	debt	with	TD	Bank	to	
improve	cash	flow	and	balance	sheet.	

• Sales	Driven:	Act	as	company’s	Chief	Revenue	Officer	and	take	lead	in	increasing	sales	by	restructuring	
the	sales	team	and	taking	an	active	personal	role	in	key	customer	relationships.		

• Innovation:	Led	process	for	developing,	engineering,	tooling	and	launching	4	new	boat	models,	including	
now	popular	X-Type	and	GT	Series,	winning	SAIL	Magazine’s	Best	Boats	“Innovation”	Award,	Cruising	
World’s	“Boat	of	the	Year”	Award	and	Classic	Boat’s	Award	in	the	“Spirit	of	Tradition”	Category.	

• Customer	Centric:	Implemented	new	CRM	platform	to	improve	customer	focus	and	tracking.	
• Marketing	Strategy:	Revamped	marketing	strategy,	branding	and	media	mix	to	create	a	more	refined	

brand	experience	across	all	channels.		
	
LASERPERFORMANCE	(formerly	AMF/Sunfish),	Norwalk,	CT						 2010	-	2012	
CEO		 	 	
The world’s largest producer of small sailboat and sailboat parts, including the popular Sunfish and Laser brands.  
	

• Sales	Increase:	Reversed	losses	and	led	turn-around	of	an	underperforming	$50	million	global	business,	
generating	20%	YOY	sales	increases	and	returning	to	profitability.	P&L	Responsibility	and	Report	to	
Board	of	Directors.	

• Operating	Efficiencies:	Reduced	product	catalogue	from	35	boats	to	18	in	order	to	create	greater	
manufacturing	efficiencies,	rationalize	losers	and	improve	margins.		

• E-Commerce:	Lead	major	internal	initiative	to	implement	a	new	e-commerce	platform	(Demandware)	
for	sales	of	spare	parts	and	sails.	

• Preferred	Supplier	Program:	Developed	MVP	program	with	key	trade	partners,	improving	costs,	
payment	terms	and	delivery	of	critical	goods	within	supply	chain.	

• Olympic	Sponsorship:	Negotiated	agreement	with	London	Olympic	Committee	to	produce	Laser	
sailboats	for	the	2012	Olympic	Games.	

	
PENFIELD	MARKETING	GROUP,	Westport,	CT			 	 2000	-	2010	 	
President		 	 	 	 	
Sports and lifestyle marketing agency specializing in strategy, business development, sponsorships, experiential and events. 
	

• Client	Relationships:	Developed	great	relationships	with	high	profile	roster	of	clients	including	Major	
League	Baseball,	Ernst	&	Young,	U.S	Ski	Team,	Bear	Naked	Granola,	Harpoon	Brewery,	Ferragamo	Group,	
Skip	Barber,	Morris	Yachts,	Exclusive	Resorts,	Clif	Bar,	Regatta	Ginger	Beer,	Jim’s	Organic	Coffee,	Mount	
Gay	Rum,	VF	Corporation,	The	Canyons,	BVI	Tourism,	US	Sailing,	and	Vineyard	Vines.	

• Entrepreneur	and	self-starter:	Founded	business	and	grew	from	one-man	consultancy	to	10	person	
sports	marketing	agency	working	with	major	brands	and	a	national	reputation.		
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• Strategy	&	Creative:	Recognized	for	strategic	and	creative	approach	to	assignments,	resulting	in	diverse	

solutions	for	clients	across	a	variety	of	media.		
• Brand	Audits:	Conducted	market	research	and	brand	audits	for	Ernst	&	Young,	Ferragamo	Group,	Morris	

Yachts	and	Jim’s	Organic	Coffee	resulting	new	positioning,	taglines	and	marketing	plans	for	these	clients.		
	
CLARION	MARKETING	&	COMUNINCATIONS	(subsidiary	of	DMB&B),	Greenwich,	CT		 	
SVP,	Account	Director,	Sports	&	Entertainment	Division			 	 1996	-	2000	
	

• Rising	Star:	Advanced	from	Account	Supervisor	to	SVP,	managing	the	Sports	and	Entertainment	Division.	
Submitted	as	Clarion’s	representative	of	DMB&B’s	“Rising	Star”	management	training	program.		

• New	Business	Development:	Member	of	Publicis’	new	business	committee	with	cross-agency	
responsibilities.	Secured	major	new	accounts	like	Ernst	&	Young,	Cadillac	&	Capital	One.		

• Major	League	Deals:	Held	office	at	Sprint	with	responsibilities	for	negotiating	and	managing	their	NFL,	
NCAA,	NASCAR,	PGA	Tour	and	Rolling	Stones	sponsorships.		

• Account	Management:	Day	to	day	responsibilities	for	clients	within	division	including	General	Motors,	
Gillette,	IBM,	NASCAR,	NTRA,	Coca-Cola	&	Chase	Bank.	

	
SPORTS	FRANCHISES,	INC.,	Norwalk,	CT		
Director,	Sales	and	Marketing		 	 1992	-	1995	
Sports	consulting	firm	headed	by	former	MLB	commissioner	Bowie	Kuhn.		
	

• General	 Manager:	 Established	 SFI	 as	 a	 market	 leader	 in	 buy/sell	 transactions	 of	 professional	 sports	
teams.		

• Negotiation:	 Helped	 negotiate	 purchase	 and	 sale	 agreements	 for	 Major	 League	 and	 Minor	 League	
teams.		

• Franchise	Sales:	Sold	17%	of	the	New	York	Yankees,	consulted	to	MLB	on	the	purchase	and	relocation	of	
the	Washington	Nationals,	and	sold	8	minor	league	teams	in	three	years.			

LINTAS:WORLDWIDE,	New	York,	NY	 	
Account	Executive,	Diet	Coke			 	 1991	–	1992	

• International:	Responsible	for	supporting	the	international	launch	of	Diet	Coke	in	41	countries.		
• Award	Winning:	Worked	on	award-winning	advertising	campaigns	featuring	Elton	John	and	Paula	Abdul.	

	
NW	AYER,	New	York,	NY	 	 	
Assistant	Account	Executive,	Procter	&	Gamble	(Duncan	Hines	brand)	 	 1990	–	1991	

• Market	Research:	Responsible	for	market	research	including	tracking	market	share	and	MRI	data	
• Licensing:	Coordinated	licensing	deals	with	Sesame	Street,	Peanuts	and	Garfield.	

	
BOARD	AFFILIATIONS	

	
• Board	of	Directors,	Affinity	Beverages	Inc.		(2010-2016)	
• Board	of	Directors,	SailFast	Apparel	LLC	(2005-2016)	
• Advisory	Board,	Institute	for	Family-Owned	Business	(2011-2015)	
• Board	of	Advisors,	US	Sailing	(2017	–	Present)	
	

EDUCATION	
	
SKIDMORE	COLLEGE,	Saratoga	Springs,	NY	
Bachelor	of	Science,	Management	and	Business,	May	1990	
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Memorandum 

To: Board of Selectmen 

From: Mark S. Barnhart, Director of Community & Economic Development 

Date: June 5, 2020 

Re: 2020 Neighborhood Assistance Act Program 

As you know, the Town has solicited program proposals from municipal agencies and 
community non-profit organizations for funding consideration under the Neighborhood 
Assistance Act (NAA) program. 

This program allows businesses to claim a State tax credit for cash contributions 
made to qualifying community programs conducted by tax exempt or municipal 
agencies.  The types of community programs that qualify for the NAA tax credit 
program include, but are not necessarily limited to: energy conservation; 
employment and training; child care services; neighborhood assistance; substance 
abuse; open space acquisition; crime prevention programs and affordable housing 
development.  The minimum contribution on which a tax credit may be granted is 
$250, and the maximum contribution that any non-profit or municipal entity can 
receive under this program is $150,000.  There are no Town funds involved in this 
program. 
 
In order to be considered, applications must be completed in full, approved locally 
following a public hearing, and submitted to the Department of Revenue Services 
(DRS) in July.  Attached for your consideration is a summary of the applications that 
were received by the April 24, 2020 deadline. 
 
In order to meet the aforementioned submission deadline, I would request that you 
consider this matter at your next regularly scheduled Board meeting, which I 
understand to be June 15, 2020 
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Information and Justification Regarding the Neighborhood Assistance Act Program 
 

1. BACKGROUND: The Neighborhood Assistance Act (NAA) program is a State 
program administered by the Department of Revenue Services that allows 
eligible businesses to apply for and receive a State tax credit for cash 
contributions made to qualifying community programs conducted by tax exempt 
or municipal agencies.  More information can be found on the DRS website at 
www.ct.gov/drs. 

 
2. PURPOSE AND JUSTFICATION: The program is designed to provide funding 

to municipal and tax-exempt entities by incentivizing donations made by private 
companies owing a State corporate tax liability.  The Town’s role is limited to 
designating a municipal liaison to work with DRS, conducting a public hearing 
and soliciting applications from eligible municipal and non-profit entities, which 
activities must be approved by the Town’s legislative body prior to their being 
submitted to DRS by the July 1st deadline.  The deadline was extended to July 
31st this year due to the pandemic and public health emergency. 

 
3. DETAILED DESCRIPTION OF PROPOSAL:  See attached summary of 

applications received. 
 
4. RELIABILITY OF ESTIMATED COSTS:  There are no Town funds involved.  

The applicants are responsible for all project cost estimates, and administering 
any funds received through donations. 

 
5. PAYBACK PERIOD:  Not Applicable.  There are no Town funds involved. 
 
6. ADDITIONAL LONG RANGE COSTS:  Not Applicable.  There are no Town 

funds involved. 
 
7. ADDITIONAL USE OR DEMAND ON EXISTING FACILITIES:  Not Applicable 
 
8. ALTERNATES TO THIS REQUEST:  Participation in the NAA program is 

optional.  Towns may decide not to participate in the NAA program.  As of last 
year, eighty-two communities had designated a municipal liaison and were 
participating in the NAA program. 

 
9. SAFETY AND LOSS CONTROL:  Not Applicable  
 
10. ENVIRONMENTAL CONSIDERATIONS:  Not Applicable 
  
11. INSURANCE:  Not Applicable 
 
12. FINANCING:  Not Applicable 

http://www.ct.gov/drs
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13. OTHER CONSIDERATIONS:  Not Applicable 

 
14. OTHER APPROVALS:  Board of Selectmen (6/15) Public Hearing (tentatively 

scheduled for 6/15), and RTM approval (6/22) prior to submission to DRS by the 
revised July 31st deadline. 

 
 
 
 

 
 



  2020
 Neighborhood Assistance Act Applicants

Program Agency Sponsor Agency Address Funds 
Requested Other Funds Tax Credit Program Category

FTC Accoustical Improvemets 
for Educational Classrooms

Fairfield Theatre 
Company

70 Sanford Street, 
Fairfield  $       30,000  $         2,000 60% Other: General Operating

FTC Energy Efficient Lighting 
Upgrades

Fairfield Theatre 
Company

70 Sanford Street, 
Fairfield  $       60,000  $         2,000 100% Energy Conservation

Economic Empowerment 
Program for Youth

Jr. Achievement of 
Western CT

835 Main Street, 
Bridgeport  $         5,000  $              -   60% Other: Financial Literacy 

Training

Energy Efficient HVAC and 
roofs for affordable housing 

units

Operation Hope of 
Fairfield

636 Old Post Road, 
Fairfield  $       50,000  $              -   100% Energy Conservation

Community Hunger & 
Homelessness Services

Operation Hope of 
Fairfield

636 Old Post Road, 
Fairfield 100,000$     2,613,656$  60% Program serving Low Income 

Populations

Roof Replacement Pequot Library 
Association

720 Pequot Ave, 
Southport 8,050$          $  1,493,230 100% Energy Conservation

Energy Conservation 
Upgrades to Facilities

Connecticut Audubon 
Society

314 Unquowa Road, 
Fairfield 4,686$          $              -   100% Energy Conservation

Clubhouse Energy Efficiency 
Upgrades

Wakeman Boys & 
Girls Club

385 Center Street, 
Southport 22,371$        $              -   60% Program serving low-income 

persons
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Memorandum 

To: Board of Selectmen 

From: Mark S. Barnhart, Director of Community & Economic Development 

Date: June 5, 2020 

Re: Program Year 46 Annual Plan, Community Development Block Grant  

I am forwarding herewith for your consideration and approval the proposed activities to 
be funded under the Community Development Block Grant (CDBG) Program for 
Program Year 46, which begins on October 1, 2020, and ends on September 30, 2021.   
 
The Community Development Block Grant (CDBG) Program is authorized under Title I 
of the Housing and Community Development Act of 1974, and is administered by the 
U.S. Department of Housing and Urban Development (HUD) through its Office of 
Community Planning and Development. The primary objective of this program is the 
development of viable communities by providing decent housing, a suitable living 
environment and expanded economic opportunities, principally for persons of low and 
moderate income.  As a municipality with a population of more than 50,000 persons, the 
Town of Fairfield qualifies as an entitlement community, meaning that it receives an 
annual allocation of CDBG funds.  
 
Each year, the Town must prepare an Annual Action Plan that identifies those projects 
and activities that it proposes to fund through CDBG for the upcoming year.  The Town 
is required to develop and adhere to a citizen participation process that includes the 
community in the development of its Annual Action Plan.  In accordance with its citizen 
participation plan, the Town conducted the first of two scheduled public hearings to 
solicit comments on housing and community development needs on February 25, 2020. 
Due to the pandemic, a second public hearing is scheduled to be held virtually by 
teleconference on June 15 2020.   
 
The Town of Fairfield has been advised by HUD that it can expect to receive $521,653 
in CDBG funds for the upcoming PY46 program year. Please note that the proposed 
budget presented herewith includes $23,847 in estimated program income, for a total 
combined budget of $545,500. Please also keep in mind that the Town may allocate not 
more than fifteen percent (15%) of its entitlement to public service category activities 
and that general administrative costs cannot exceed twenty percent (20%) of the 
allocation.   
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I respectfully request your timely and favorable consideration of the proposed PY 46 
CDBG activities at your June 15, 2020, meeting so that we might present our proposed 
allocation plan to the Representative Town Meeting at its June 22 meeting, and prepare 
and submit our Annual Action Plan to HUD. Please do not hesitate to contact me in the 
event that you have any questions.  
 
Thank you for your consideration. 
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Information and Justification Regarding the Community Development Block Grant 

 
1. BACKGROUND: HUD designates Fairfield as an entitlement community for its 

CDBG program.  As an entitlement community, the Town receives grant funds in an 
amount established by HUD for each fiscal year to be used for various HUD eligible 
activities. 

 
2. PURPOSE AND JUSTFICATION: The objective of this program is to develop 

viable communities by providing decent housing, a suitable living environment and 
expanded economic opportunities, principally for persons of low and moderate 
income. 

 
3. DETAILED DESCRIPTION OF PROPOSAL:  See attached program description. 
 
4. RELIABILITY OF ESTIMATED COSTS:  The grant funds are a fixed amount 

established annually by HUD.   
 
5. PAYBACK PERIOD:  Not Applicable 
 
6. ADDITIONAL LONG RANGE COSTS:  Not Applicable 
 
7. ADDITIONAL USE OR DEMAND ON EXISTING FACILITIES:  Not Applicable 
 
8. ALTERNATES TO THIS REQUEST:  Not Applicable 
 
9. SAFETY AND LOSS CONTROL:  Not Applicable  
 
10. ENVIRONMENTAL CONSIDERATIONS:  HUD requires that all recipients of 

CDBG funds follow Federal regulations as contained in 25 CFR Part 58, thereby 
furthering the purposes of the National Environmental Policy Act of 1969. 

  
11. INSURANCE:  Not Applicable 
 
12. FINANCING:  Not Applicable 
 
13. OTHER CONSIDERATIONS:  Not Applicable 

 
14. OTHER APPROVALS:  Public Hearings (conducted on 2/25 and 6/15), Board of 

Selectmen, RTM, and 30 Day Public Comment Period prior to submission to HUD. 
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Town of Fairfield 
Office of Community and Economic Development 

Proposed PY 46 Annual Allocation Plan 
Community Development Block Grant Program 

 

Public Service Activities (15%) 
Operation Hope Housing Support   $      21,000 
Center for Family Justice Advocacy/Support  $          9,000 
Lifebridge Mental Health/Counseling Services $      11,000 
JSS/Grasmere on Park Social Worker  $        5,000 
BOE Special Education Vocational Training  $   4,000 
Connecticut Legal Services    $          4,000 
Jewish Senior Services Elder Abuse Prevention $          4,000 
Fairfield History Museum Educational Enrichment $   3,000 
Fairfield Human Services Senior Outreach  $ 10,000 
Bridge House – Life Skills Development/Support $   4,500 
Pilot House Special Needs    $   4,000 
Wakeman Boys & Girls Club After School Program $   5,000 
Bpt Neighborhood Trust Homebuyer Counseling $   5,000 
Woofgang Volunteer Coordinator   $   4,000 

  Subtotal     $      93,500    
 
Public Facilities and Non-Housing Needs 

DPW Street/Sidewalk Improvements   $ 75,000 
Micro-Enterprise Assistance    $ 25,000 

Subtotal     $        100,000 
 
Affordable Housing Activities 

Multi-Family Rehab Program    $ 60,000 
Single-Family Rehab Program   $      75,000 
Handyman      $ 17,000 
Homeownership Assistance    $          75,000 
Parish Court Life Safety Enhancements  $ 15,000 
 Subtotal     $        242,000 

 
Program Administration (20%)  

Administration     $        110,000 
 Subtotal     $        110,000 
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CDBG PROGRAM YEAR 46 SUMMARY  

 
 
USES: 
 

Public Service Activities (<15%)    $ 93,500 
Public Facilities and Non-Housing Needs   $        100,000 
Affordable Housing Activities    $        242,000 
Program Administration (<20%)    $        110,000 
 

 
TOTAL USES       $        545,500 
 

 
 
SOURCES: 
 

CDBG Entitlement        $       521,653 
Program Income (Estimated)     $         23,847 

  
 TOTAL SOURCES      $       545,500 
 
 
 
 
 
 
 
 
 

 
 

 



















































From: Karen Wackerman
To: Browne, Betsy
Subject: Fwd: Questions for Chief Lyddy
Date: Thursday, June 18, 2020 5:13:55 PM

Betsy -

Please add the email below to the materials for Monday's meeting. I'll be sending you another
one as well.

Thanks.

Karen

Karen Wackerman
RTM Moderator
RTM District 7 Representative
203-984-1673

---------- Forwarded message ---------
From: Karen Wackerman <karenrtm7@gmail.com>
Date: Thu, Jun 18, 2020 at 2:07 PM
Subject: Questions for Chief Lyddy
To: Karen Wackerman <karenrtm7@gmail.com>
Cc: Lyddy, Chris <CLyddy@fairfieldct.org>

To the RTM:

Rep. Tallman asked me to ask Chief Lyddy how many complaints "pertaining to racism" the
Fairfield Police Department has received. 

I happened to speak with Chief Lyddy today, and he told me that so far in 2020 the FPD has
received no complaints of racism.

I asked the Chief how many instances of "use of force" cases there have been. He said that 12
incidents were investigated in 2019, comprised of the following:
5 taser use (in 3 of those the taser was not fired)
2 dog bites
2 fist blows
1 take-down
1 physical escort
1 felony stop with firearms drawn but not fired

The Chief is going to provide a breakdown of these incidents by race and ethnicity of the
alleged perpetrator.

I am copying the Chief to make sure I am reporting this correctly. I would also like to ask the
Chief if he can tell me whether there were any incidents in 2019 of allegations of racism

mailto:karenrtm7@gmail.com
mailto:BBrowne@fairfieldct.org
mailto:karenrtm7@gmail.com
mailto:karenrtm7@gmail.com
mailto:CLyddy@fairfieldct.org


against the FPD, since we're less than half way through 2020 and the number above pertains
only to this year.

Karen 

Karen Wackerman
RTM Moderator
RTM District 7 Representative
203-984-1673



From: Karen Wackerman
To: Browne, Betsy
Subject: Fwd: 2019 Use of Force incidents
Date: Thursday, June 18, 2020 5:14:28 PM

Betsy -

Please add this email to the materials for Monday's meeting as well. Thanks.

Karen

Karen Wackerman
RTM Moderator
RTM District 7 Representative
203-984-1673

---------- Forwarded message ---------
From: Karen Wackerman <karenrtm7@gmail.com>
Date: Thu, Jun 18, 2020 at 5:11 PM
Subject: Fwd: 2019 Use of Force incidents
To: Karen Wackerman <karenrtm7@gmail.com>
Cc: Lyddy, Chris <CLyddy@fairfieldct.org>

To the RTM -

Below is Chief Lyddy's breakdown of the use of force episodes in 2019 by race.

Karen

Karen Wackerman
RTM Moderator
RTM District 7 Representative
203-984-1673

---------- Forwarded message ---------
From: Lyddy, Chris <CLyddy@fairfieldct.org>
Date: Thu, Jun 18, 2020 at 3:16 PM
Subject: 2019 Use of Force incidents

CASE                      Race/Sex             Year of Birth       Force used

19-45106              W/M                     1972                       Taser- Fired

19-36811              B/M                       1970                       Closed fist punch

19-37930              W/M                     1991                       Dog bite

19-35648              W/M                     1998                       Taser- not fired

mailto:karenrtm7@gmail.com
mailto:BBrowne@fairfieldct.org
mailto:karenrtm7@gmail.com
mailto:karenrtm7@gmail.com
mailto:CLyddy@fairfieldct.org
mailto:CLyddy@fairfieldct.org


19-27840              B/M                       1999                       Closed fist punch

19-22665              W/M                     1971                       Take down

19-11384              W/M                     1985                       Taser- not fired

19-10213              W/F                       1960                       Taser- not fired

19-10160              B/M                       2001                       Dog bite

19-6543                W/M                     1966                       Take down

19-3400                W/M, W/F         1990,1994            Felony stop        

19-2332                W/M                     1975                       Taser- fired

 

Chris Lyddy,  Chief of Police

Fairfield CT Police Department

203-254-4828
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