15 YEAR
A RESOLUTION AMENDING AND RESTATING A RESOLUTION ENTITLED “A
RESOLUTION APPROPRIATING $2,377,000 FOR THE PURCHASE OF VEHICLES
AND EQUIPMENT FOR THE DEPARTMENT OF PUBLIC WORKS AND
AUTHORIZING THE ISSUANCE OF BONDS TO FINANCE SUCH APPROPRIATION,”
TO ADD EQUIPMENT TO THE EXHIBIT A.

WHEREAS, on June 26, 2023, the Representative Town meeting (“RTM”) of the Town
of Fairfield, Connecticut (the “Town”) approved a resolution entitled: “A RESOLUTION
APPROPRIATING $2,377,000 FOR THE PURCHASE OF VEHICLES AND EQUIPMENT
FOR THE DEPARTMENT OF PUBLIC WORKS AND AUTHORIZING THE ISSUANCE OF
BONDS TO FINANCE SUCH APPROPRIATION? (the “Resolution”); and

WHEREAS, the Resolution included an authorization to appropriate and issue bonds in
the amount of $2,377,000 (the “Authorization”) for costs related to purchasing certain vehicles
and equipment for the Town’s Department of Public Works; and

WHEREAS, the vehicles and equipment that the Town was seeking to purchase were
listed on the Exhibit A attached to the Resolution (the “Equipment List”); and

WHEREAS, the Town seeks to add a John Deer 5105M Series 4WD Tractor with Tiger
Model BB-18 boom mower (the “Added Item”) to the Equipment List, but does not need to
increase the Authorization since some of the equipment on the Equipment List cost less than
initially anticipated; and

WHEREAS, it is necessary for the Town to amend and restate the Resolution to reflect
the Added Item on the Exhibit A; and

NOW THEREFORE, BE IT RESOLVED, that the Resolution is hereby amended and
restated to provide as follows:

RESOLVED:

1. As recommended by the Board of Finance and the Board of Selectmen, the Town of
Fairfield (the “Town’) hereby appropriates the sum of Two Million Three Hundred
Seventy-Seven Thousand and 00/100 Dollars ($2,377,000) for costs related to purchasing
vehicles and equipment for the Department of Public Works, as listed on the Exhibit A
attached hereto, as well as, all related administrative, financing, legal, contingency and
other soft costs (the “Project”).

2. To finance such appropriation and in lieu of a tax therefor, and as recommended by the
Board of Finance and the Board of Selectmen, the Town may borrow a sum not to exceed
Two Million Three Hundred Seventy-Seven Thousand and 00/100 Dollars ($2,377,000)
and issue its general obligation bonds/bond anticipation notes for such indebtedness under
its corporate name and seal and upon the full faith and credit of the Town in an amount not
to exceed said sum for the purpose of financing the appropriation for the Project.



3. The Board of Selectmen, the Treasurer and the Fiscal Officer of the Town are hereby
appointed a committee (the “Committee’) with full power and authority to cause said bonds
to be sold, issued and delivered; to determine their form and terms, including provision for
redemption prior to maturity; to determine the aggregate principal amount thereof within
the amount hereby authorized and the denominations and maturities thereof; to fix the time
of issue of each series thereof and the rate or rates of interest thereon as herein provided;
to determine whether the interest rate on any series will be fixed or variable and to
determine the method by which the variable rate will be determined, the terms of
conversion, if any, from one mode to another or from fixed to variable; to set whatever
other terms of the bonds they deem necessary, desirable or appropriate; to designate the
bank or trust company to certify the issuance thereof and to act as transfer agent, paying
agent and as registrar for the bonds, and to designate bond counsel. The Committee shall
have all appropriate powers under the Connecticut General Statutes, including Chapter 748
(Registered Public Obligations Act) and Chapter 109 (Municipal Bond Issues) to issue, sell
and deliver the bonds and, further, shall have full power and authority to do all that is
required under the Internal Revenue Code of 1986, as amended, and under rules of the
Securities and Exchange Commission, and other applicable laws and regulations of the
United States, to provide for issuance of the bonds in tax exempt form and to meet all
requirements which are or may become necessary in and subsequent to the issuance and
delivery of the bonds in order that the interest on the bonds be and remain exempt from
Federal income taxes, including, without limitation, to covenant and agree to restriction on
investment yield of bond proceeds, rebate of arbitrage earnings, expenditure of proceeds
within required time limitations, the filing of information reports as and when required,
and the execution of Continuing Disclosure Agreements for the benefit of the holders of
the bonds and notes.

4. The First Selectwoman and Treasurer or Fiscal Officer, on behalf of the Town, shall
execute and deliver such bond purchase agreements, reimbursement agreements, line of
credit agreement, credit facilities, remarketing, standby marketing agreements, standby
bond purchase agreements, and any other commercially necessary or appropriate
agreements which the Committee determines are necessary, appropriate or desirable in
connection with or incidental to the sale and issuance of bonds, and if the Committee
determines that it is necessary, appropriate, or desirable, the obligations under such
agreements shall be secured by the Town’s full faith and credit.

5. The First Selectwoman and Treasurer or Fiscal Officer shall execute on the Town’s behalf
such interest rate swap agreements or similar agreements related to the bonds for the
purpose of managing interest rate risk which the Committee determines are necessary,
appropriate or desirable in connection with or incidental to the carrying or selling and
issuance of the bonds, and if the Committee determines that it is necessary, appropriate or
desirable, the obligations under such interest rate swap agreements shall be secured by the
Town’s full faith and credit.

6. The bonds may be designated "Public Improvement Bonds of the Town of Fairfield", series
of the year of their issuance and may be issued in one or more series, and may be
consolidated as part of the same issue with other bonds of the Town; shall be in serial form
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maturing in not more than fifteen (15) annual installments of principal, the first installment
to mature not later than three years from the date of issue and the last installment to mature
not later than fifteen (15) years from the date of issuance or as otherwise provided by
statute. The bonds may be sold at an aggregate sales price of not less than par and accrued
interest at public sale upon invitation for bids to the responsible bidder submitting the bid
resulting in the lowest true interest cost to the Town, provided that nothing herein shall
prevent the Town from rejecting all bids submitted in response to any one invitation for
bids and the right to so reject all bids 1s hereby reserved, and further provided that the
Committee may sell the bonds on a negotiated basis, as provided by statute. Interest on the
bonds shall be payable semi-annually or annually. The bonds shall be signed on behalf of
the Town by at least a majority of the Board of Selectmen and the Treasurer, and shall bear
the seal of the Town. The signing, sealing and certification of the bonds may be by
facsimile as provided by statute.

The Committee is further authorized to make temporary borrowings as authorized by the
General Statutes and to issue temporary notes of the Town in anticipation of the receipt of
proceeds from the sale of the bonds to be issued pursuant to this resolution. Such notes
shall be issued and renewed at such time and with such maturities, requirements and
limitations as provided by the Connecticut General Statutes. Notes evidencing such
borrowings shall be signed by the First Selectwoman and Treasurer or Fiscal Officer, have
the seal of the Town affixed, which signing and sealing may be by facsimile as provided
by statute, be certified by and payable at a bank or trust company incorporated under the
laws of this or any other state, or of the United States, be approved as to their legality by
bond counsel, and may be consolidated with the issuance of other Town bond anticipation
notes. The Committee shall determine the date, maturity, interest rates, form and manner
of sale, including negotiated sale, and other details of said notes consistent with the
provisions of this resolution and the Connecticut General Statutes and shall have all powers
and authority as set forth above in connection with the issuance of bonds and especially
with respect to compliance with the requirements of the Internal Revenue Code of 1986,
as amended, and regulations thereunder in order to obtain and maintain issuance of the
notes in tax exempt form.

Pursuant to Section 1.150-2, as amended, of the Federal Income Tax Regulations the Town
hereby declares its official intent to reimburse expenditures (if any) paid for the Project
from its General or Capital Funds, such reimbursement to be made from the proceeds of
the sale of bonds and notes authorized herein and in accordance with the time limitations
and other requirements of said regulations.

The First Selectwoman, Fiscal Officer and Town Treasurer are hereby authorized, on
behalf of the Town, to enter into agreements or otherwise covenant for the benefit of
bondholders to provide information on an annual or other periodic basis to the Municipal
Securities Rulemaking Board (the “MSRB”) and to provide notices to the MSRB of
material events as enumerated in Securities and Exchange Commission Exchange Act Rule
15¢2-12, as amended, as may be necessary, appropriate or desirable to effect the sale of the
bonds and notes authorized by this resolution.



10. The Committee is hereby authorized to take all action necessary and proper for the sale,
issuance and delivery of the bonds and notes in accordance with the provisions of the
Connecticut General Statutes and the laws of the United States. The First Selectwoman is
authorized to negotiate and enter into grant agreements on behalf of the Town to fund the
Project and to accept on behalf of the Town any grant to fund the Project. The First
Selectwoman and other Town officials are authorized to seek grants and other contributions
for the costs of the Project and take all such actions necessary or appropriate to obtain such
grants and other contributions including execution and delivery of contracts related to such
grants. Any such grants or contribution received prior to the issuance of the Bonds
authorized herein shall be applied to the costs of the Project or to pay at maturity the
principal of any outstanding bond anticipation notes issued pursuant this resolution and
shall reduce the amount of the Bonds that can be issued pursuant to this resolution. If such
grants and contributions are received after the issuance of the Bonds, they shall be applied
to pay the principal on the Bonds or as otherwise authorized by the Board of Selectmen,
Board of Finance and Representative Town Meeting provided such application does not
adversely affect the tax exempt status of the Bonds or the Town’s receipt of such grant or
contribution.



EXHIBIT A

Three Year Replacement Plan

Equipment Detail

Equipment
Replacement
6-Wheel Dump Truck w/All Season Beyond Useful Life
Body & Snow Plow Unit #161
Replacement
Ten Wheel Dump Truck w/ Sander & Beyond Useful Life
Snow Plow Unit #39
Replacement
Flat Bed w/ Lift Gate Frame & Bed Rotted
Unit #211
Replacement
Backhoe w/ Front and Rear Clam Beyond Useful Life
Buckets Unit #49
New Addition
Excavator Will be used when backhoes are too cumbersome.
: Replacement
Six Wheel Dump Truck w/ All S p
le d &e; ur;;l) SRR N Beyond Useful Life
ody & snow Hlow Unit #164
Replacement
. Beyond Useful Life
Bucket Lift Truck Unit #54
Replacement
Refuse Truck Beyond Useful Life
Unit #260
Replacement
6-Wheel Dump Truck w/All Season Beyond Useful Life
Body & Snow Plow Unit #166
Replacement
Beyond Useful Life
Wheel Loader
oe moaddl Unit #250
Replacement
Brush Chipper Beyond Useful Life
Unit #300

John Deer 5105M Series 4WD Tractor
with Tiger Model BB-18 boom mower.

New Addition
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g . 501 Kings Hwy East, Suite 210
Michael J. Testani 5| FAIRFIELD P o

Superintendent of Schools & 208-255-8309

October 4, 2023
Dear Board of Education Members:

This booklet provides an overview of the 2024-2025 Proposed Capital Project Requests and projects
being reassigned to the Building Committee, pending BOS approval.

Capital Projects:

Districtwide Air Conditioning Upgrade Pre-Construction Project — Phase II-V
Holland Hill Elementary School Partial Roof Replacement

No. Stratfield Elementary School Roof Replacement Project

Roger Sherman Elementary School Boiler Burner Replacement (2) Project
Fairfield Ludlowe High School Bathroom Renovations (Cost Adjustment)

0 &= Lon pon e

Projects being reassigned to the Building Committee pending BOS approval:

1. North Stratfield Elementary School Vestibule Project (Cost Adjustment)

2. Osborn Hill Elementary School Vestibule Project (Cost Adjustment)

3. Fairfield Woods Middle School Vestibule Project (Cost Adjustment)

4. Districtwide Air Conditioning Upgrade Project — Phase | (Cost Adjustment)

Information for each project is provided using the 12-point format devised by the Town of Fairfield and
includes:

> Justification and background information;
> A cost estimate that includes previous project information, verbal quotations, and/or written

proposals; and
> Photographs of projects in existing conditions

We hope you find this information helpful, and we are confident it will answer many of your questions as
we begin the budget discussions. Thank you for your continued support.

Sincerely,

i

Michael J. Testani
Superintendent of Schools MT:mb
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Location
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Districtwide

Holland Hill Elementary School
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Fairfield Ludlowe High School
Fairfield Ludlowe High School

Projects being reassigned to the Building Committee pending BOS approval:

No. Stratfield Elementary School
No. Stratfield Elementary School

Osborn Hill Elementary School
Osborn Hill Elementary School

Fairfield Woods Middle School
Fairfield Woods Middle School

Districtwide
Districtwide

Project Estimated Cost Page
Air Conditioning Upgrade Pre-Construction S 973,090 1
(Phase lI-V)

Partial Roof Replacement S 1,863,680 7
Roof Replacement Project S 4,422,800 13
Boiler Burner Replacement (2) Project S 1,048,706 19
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(2021-2022 Approved Bdgt.)
Vestibule Project S 189,100 31
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$ 25,489,276




20 YEAR
A RESOLUTION APPROPRIATING $973,090 FOR THE COSTS OF PRE-
CONSTRUCTION SERVICES FOR PHASES II THROUGH V OF THE AIR
CONDITIONING UPGRADE PROJECT AT VARIOUS SCHOOLS AND
AUTHORIZING THE ISSUANCE OF BONDS TO FINANCE SUCH APPROPRIATION.

Resolved:

1.  As recommended by the Board of Selectmen and the Board of Finance, the Town of
Fairfield appropriates Nine Hundred Seventy-three Thousand Ninety and 00/100
($973,090) Dollars to fund costs of pre-construction services for Phases II through V of
the Air Conditioning Upgrade Project at Tomlinson Middle School, Fairfield Ludlowe
High School, Fairfield Warde High School and Walter Fitzgerald High School, such
costs to include, but not be limited to, planning, cost estimating, scheduling, design and
engineering, as well as, all administrative, financing, legal, contingency and other soft
costs related thereto (the “Project”).

2. To finance such appropriation and in lieu of a tax thereof, and as recommended by the
Board of Finance and the Board of Selectmen, the Town shall borrow a sum not to
exceed Nine Hundred Seventy-three Thousand Ninety and 00/100 ($973,090) Dollars
and issue bonds for such indebtedness under its corporate name and seal and upon the
full faith and credit of the Town in an amount not to exceed said sum for the purpose of
financing the portion of the appropriation for the Project not paid for by the Grants.

3. The Board of Selectmen, the Treasurer and the Chief Fiscal Officer of the Town are
hereby appointed a committee (the “Committee”) with full power and authority to cause
said bonds to be sold, issued and delivered; to determine their form and terms, including
provisions for redemption prior to maturity; to determine the aggregate principal amount
thereof within the amount hereby authorized and the denominations and maturities
thereof; to fix the time of issue of each series thereof and the rate or rates of interest
thereon as herein provided; to determine whether the interest rate on any series will be
fixed or variable and to determine the method by which the variable rate will be
determined, the terms of conversion, if any, from one interest rate mode to another or
from fixed to variable; to set whatever other terms of the bonds they deem necessary,
desirable or appropriate; to designate the bank or trust company to certify the issuance
thereof and to act as transfer agent, paying agent and as registrar for the bonds, and to
designate bond counsel. The Committee shall have all appropriate powers under the
Connecticut General Statutes, as amended (the “Statutes”) including Chapter 748
(Registered Public Obligations Act), and Chapter 109 (Municipal Bond Issues) to issue,
sell and deliver the bonds and, further, shall have full power and authority to do all that
is required under the Internal Revenue Code of 1986, as amended, and under rules of the
Securities and Exchange Commission, and other applicable laws and regulations of the
United States, to provide for issuance of the bonds in tax exempt form and to meet all
requirements which are or may become necessary in and subsequent to the issuance and
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delivery of the bonds in order that the interest on the bonds be and remain exempt from
Federal income taxes, including, without limitation, to covenant and agree to restriction
on investment yield of bond proceeds, rebate of arbitrage earnings, expenditure of
proceeds within required time limitations, the filing of information reports as and when
required, and the execution of Continuing Disclosure Agreements for the benefit of the
holders of the bonds and notes.

4, The First Selectwoman and Treasurer or Chief Fiscal Officer, on behalf of the Town,
shall execute and deliver such bond purchase agreements, reimbursement agreements,
line of credit agreement, credit facilities, remarketing agreement, standby marketing
agreements, bond purchase agreement, standby bond purchase agreements, and any
other commercially necessary or appropriate agreements which the Committee
determines are necessary, appropriate or desirable in connection with or incidental to the
sale and issuance of bonds, and if the Committee determines that it is necessary,
appropriate, or desirable, the obligations under such agreements shall be secured by the
Town’s full faith and credit.

5. The First Selectwoman and Treasurer or Chief Fiscal Officer shall execute on the Town’s
behalf such interest rate swap agreements or similar agreements related to the bonds for
the purpose of managing interest rate risk which the Committee determines are
necessary, appropriate or desirable in connection with or incidental to the carrying or
selling and issuance of the bonds, and if the Committee determines that it is necessary,
appropriate or desirable, the obligations under such interest rate swap agreements shall
be secured by the Town’s full faith and credit.

6.  The bonds may be designated "Public Improvement Bonds of the Town of Fairfield,"
series of the year of their issuance and may be issued in one or more series, and may be
consolidated as part of the same issue with other bonds of the Town; shall be in serial
form maturing in not more than twenty (20) annual installments of principal, the first
installment to mature not later than three (3) years from the date of issue and the last
installment to mature not later than twenty (20) years from the date of issuance or as
otherwise provided by statute. The bonds may be sold at an aggregate sales price of not
less than par and accrued interest at public sale upon invitation for bids to the
responsible bidder submitting the bid resulting in the lowest true interest cost to the
Town, provided that nothing herein shall prevent the Town from rejecting all bids
submitted in response to any one invitation for bids and the right to so reject all bids is
hereby reserved, and further provided that the Committee may sell the bonds on a
negotiated basis, as provided by statute. Interest on the bonds shall be payable semi-
annually or annually. The bonds shall be signed on behalf of the Town by at least a
majority of the Board of Selectmen and the Treasurer, and shall bear the seal of the
Town. The signing, sealing and certification of the bonds may be by facsimile as
provided by statute.

7. The Committee is further authorized to make temporary borrowings as authorized by the
Statutes and to issue temporary notes of the Town in anticipation of the receipt of



10.

11.

proceeds from the sale of the bonds to be issued pursuant to this resolution or in
anticipation of the receipt of the Grants. Such notes shall be issued and renewed at such
time and with such maturities, requirements and limitations as provided by the Statutes.
Notes evidencing such borrowings shall be signed by the First Selectwoman and
Treasurer or the Chief Fiscal Officer, have the seal of the Town affixed, which signing
and sealing may be by facsimile as provided by statute, be certified by and payable at a
bank or trust company incorporated under the laws of this or any other state, or of the
United States, be approved as to their legality by bond counsel, and may be consolidated
with the issuance of other Town bond anticipation notes. The Committee shall
determine the date, maturity, interest rates, form and manner of sale, including
negotiated sale, and other details of said notes consistent with the provisions of this
resolution and the Statutes and shall have all powers and authority as set forth above in
connection with the issuance of bonds and especially with respect to compliance with
the requirements of the Internal Revenue Code of 1986, as amended, and regulations
thereunder in order to obtain and maintain issuance of the notes in tax exempt form.

Pursuant to Section 1.150-2, as amended, of the Federal Income Tax Regulations the
Town hereby declares its official intent to reimburse expenditures (if any) paid for the
Project from its General or Capital Funds, such reimbursement to be made from the
proceeds of the sale of bonds and notes authorized herein and in accordance with the
time limitations and other requirements of said regulations.

The First Selectwoman, the Chief Fiscal Officer and Town Treasurer are hereby
authorized, on behalf of the Town, to enter into agreements or otherwise covenant for
the benefit of bondholders to provide information on an annual or other periodic basis to
the Municipal Securities Rulemaking Board (the “MSRB”) and to provide notices to the
MSRB of material events as enumerated in Securities and Exchange Commission
Exchange Act Rule 15¢2-12, as amended, as may be necessary, appropriate or desirable
to effect the sale of the bonds and notes authorized by this resolution.

The Committee is hereby authorized to take all action necessary and proper for the sale,
issuance and delivery of the bonds and notes in accordance with the provisions of the
Statutes and the laws of the United States.

The First Selectwoman or other proper Town official is authorized to apply for and
accept any available State or Federal grant in aid of the financing of the Project, and to
take all action necessary and proper in connection therewith. Any such grants or
contribution received prior to the issuance of the Bonds authorized herein shall be
applied to the costs of the Project or to pay at maturity the principal of any outstanding
bond anticipation notes issued pursuant this resolution and shall reduce the amount of
the Bonds that can be issued pursuant to this resolution. If such grants and contributions
are received after the issuance of the Bonds, they shall be applied to pay the principal on
the Bonds or as otherwise authorized by the Board of Selectmen, Board of Finance and
Representative Town Meeting provided such application does not adversely affect the
tax-exempt status of the Bonds or the Town’s receipt of such grant or contribution.



Districtwide

Districtwide Air Conditioning Upgrade Pre-construction Project - Phase Il -V $973,090

Background: The Fairfield Board of Education has been working towards adding air-
conditioning to all seventeen school buildings in the district. Burr, Holland Hill, McKinley, Mill
Hill, Riverfield, Roger Sherman, Stratfield Elementary schools, and Roger Ludlowe Middle school
have complete air-conditioning systems. Jennings, Dwight, North Stratfield, Osborn Hill,
Elementary schools, Fairfield Woods and Tomlinson Middle schools, Fairfield Warde, Fairfield
Ludlowe, and Walter Fitzgerald High schools have had portions of the buildings air-conditioned
using integrated systems or split units. This funding request would allow the district to bring the
remaining phases of the districtwide air conditioning from conceptual design to bid documents.
This would help to ensure that further shortfalls in funding the remaining projects would not
happen.

Purpose & Justification: The purpose of this project would be to bring the districtwide air
conditioning projects phase Il — V to bid documents aligning the district for eligibility for any
additional funding that may become available from the state or federal level. This project is
justified as it would begin to create equality among all district buildings in air-conditioned
spaces. In addition, the lack of air-conditioning and the ability to bring fresh air into the building
was found to be a significant deficiency during the current pandemic. This project would assist
in improving the indoor air quality at non-air-conditioned buildings by reducing areas that can
become conducive for mold growth during hot and humid days. Additionally, increasing air-
conditioning and air movement in the buildings would increase the air that moves through our

air filtration system.

Detailed Description: This expenditure would cover the cost to bring phase Il —V from the
current conceptual design to bid documents. Having bid documents would help us identify
unforeseen details missed in phase | of this project and allow for a more detailed estimation to
take place—making each of the remaining phases ready to bid for build-out.

Estimated Cost: The cost of this funding request is $973,090. This number is based on the
response from the town-issued RFP for architectural/engineering services for the project.

Long Range Costs: This design project would not carry any long range cost.

Security, Safety, and Loss Control: This design project would not carry Security, Safety, and Loss
Control.

Environmental Considerations: The project would work to ensure that all new equipment will
meet all regulatory standards.

Funding, Financing & OSCG&R: This project would not proceed without funding approval. No
State or Federal regulations are required for this project at this time. However, by




moving forward with this project would allow the district to align with any further funding
opportunities that may become available.

Other Considerations: The Town Purchasing Department has bid out this work, which will be
performed by an outside professionally licensed contractor. This project will be assigned to a
building committee to oversee to ensure any future state reimbursement requirements are
met.

Alternates to The Reguest: The alternative to this request would be to continue moving
forward with the additional air conditioning phases independently. However, this may mean
missing additional funding that becomes available and continuing to work with conceptual
design project costs on the waterfall for the subsequent four project phases.
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Project Summary Sheet

General Information

Origination Date: 7/1/21
Project No: DIST-015
Project Name: AC Upgrade Preconstruction Phase 2-5

Non-Reoccurring Status

Project Description: 9/23 added preconstruction fees for BL & Gilbane

Status:

Project Budget ]
Design Budget: S0
Construction Budget: S0
Construction Escalation: S0
Total Construction Budget: S0
Escalation Date: 7/1/2021
Estimated Construction Start: 7/1/2024
Miscellaneous Fees and Expense

- State Permits (.0026%) S0

- Testing & Inspections

- Advertising
Construction Admin S0
Commissioning S0
Hazardous Materials S0
Other S0
Subtotal Fees & Expenses: SO
Project Subtotal SO
Project Contingency 10% S0
Total Budget $973,090

OSCGR Eligible?

OSCGR Reimbursement

Action Items

1.00| |

Project Priority Ranking

- Security

- Severity of Condition

- Code/Statutory

- Programmatic Need

- Constructability/Sequencing

oo O o o



Districtwide Air Conditioning Upgrade

Pre-Construction — Phase II-V




Holland Hill Elementary School

Holland Hill Elementary School Partial Roof Replacement $1,863,680

Background: Holland Hill Elementary School was built in 1956, with additions and alterations in
1978, 2001 & 2018. The six built-up roof areas originally installed in 1991 and 1996 are how out
of warranty and are approaching the end of life. The roof systems are showing signs of failure,
and our roof preventative maintenance contractor has reported that it is time to replace these
roofs before further damage increases rapidly. This request is for the funding of the
replacement of these roofs.

Purpose & Justification: This project is intended to replace the parts of the roof at Holland Hill
Elementary School, showing multiple areas of fatigue. The district has identified the roof as
needing replacement on the roofing waterfall chart. The areas to be replaced were not part of
the latest building alteration and addition project.

Detailed Description: This expenditure would cover the total costs for removing the five roof
areas down to the existing roof deck and installing a new roofing system. These funds would
also cover the bidding and construction administration costs and a contingency for unforeseen
conditions that might be uncovered during construction activities. The replacement of a new
roofing system will carry a minimum twenty-year warranty.

Estimated Cost: The cost of this funding request is $1,863,680. This cost represents current
industry standards based on design documents.

Long Range Costs: Roof replacements will reduce the maintenance costs on old roofs and
produce energy savings through a better insulated roof system. This roof replacement project is
part of the Fairfield Public Schools waterfall schedule, and the anticipated life of this upgrade is
20+ years with our current roof preventative maintenance program.

Demand on Existing Facilities: This project would reduce the maintenance costs for roof repairs

and increase energy efficiency in the building.

Security, Safety, and Loss Control: The new roofing system will provide a dry and safe
environment for optimum working and learning.

Environmental Considerations: The new roofing system would meet all new current codes and
be consistent with the industry standard. It would also reduce greenhouse gases through
increased energy efficiency.




Funding, Financing & OSCG&R: This project would not proceed without funding approval. This
project does qualify for reimbursement through the OSCG&R program.

Schedule, Phasing & Timing: The schedule for this project would be a bid in early 2024. This
early bidding will facilitate the best pricing for the 2024 & 2025 summer recess project. All work
would be performed and completed during the 2024 and 2025 summer recesses.

Other Considerations: The Town Purchasing Department will bid out this work, which will be
awarded to a licensed professional contractor. The Town's attorney will review all contracts and
advise the Board of Selectmen on executing contracts with the winning bidder. This project
does require the formation of a Town of Fairfield Roof Building Committee to qualify for CT
OSCG&R reimbursement.

Alternates to The Request: The alternate would be to keep performing regular maintenance
and repairs to a failing infrastructure at a higher cost. Additionally, by not performing this work,
we risk the ability to provide a dry and secure building. Not performing this work can potentially
compromise the indoor air quality of the building.




................. I I

Project Summary Shee

|General Information

Origination Date:
Project No:

Project Name:
Non-Reoccurring Status
Project Description:

7/1/21
HH-001
Partial Roof Replacement

1/20/21added to waterfall

Status:

jProject Budget

Design Budget:

Construction Budget:
Construction Escalation:

Total Construction Budget:
Escalation Date:

Estimated Construction Start:

Miscellaneous Fees and Expenses:

- State Permits (.0026%)
- Testing & Inspections
- Advertising
Construction Admin
Commissioning
Hazardous Materials
Other
Subtotal Fees & Expenses:

Project Subtotal
Project Contingency 10%
Total Budget

OSCGR Eligible?

S0

$1,863,680
S0

$1,863,680
7/1/2021
7/1/2024

S0
$0
S0
S0
S0
S0
)

S0

$1,863,680
S0

$1,863,680

Yes

OSCGR Reimbursement $437,812

Action Iltems

Project Priority Ranking

- Security

- Severity of Condition

- Code/Statutory

- Programmatic Need

- Constructability/Sequencing

1.00| |

| O O O

Printed: 9/22/2023



Holland Hill Elementary School
Partial Roof Replacement Project

1




North Stratfield Elementaryv School

North Stratfield Elementary School Roof Replacement $4,422,800

Background: Fourteen roof areas are at the end of their useful lives and are in need of
replacement. Ten roofs were installed in 1991, three roofs were installed in 1996, and one
other was installed in 2000. These roofs are out of warranty as of 2016 and 2020, respectively.
The roof systems are showing signs of failure, and our roof preventative maintenance
contractor has reported that it is time to replace these roofs before further damage increases
rapidly. This request is for the funding of the replacement of these roofs.

Purpose & Justification: The conditions of these fourteen roofs are declining, and leaks are
increasing in frequency and severity. Replacing these roofs now will prevent the need to
replace them in an emergency, thus preventing disruption to the school's learning

environment.

Detailed Description: This expenditure would cover the total costs for removing the fourteen
roof areas down to the existing roof deck and installing a new roofing system. These funds
would also cover the bidding and construction administration costs and a contingency for
unforeseen conditions that might be uncovered during construction activities. The replacement
of a new roofing system will carry a minimum twenty-year warranty.

Estimated Cost: The cost of this funding request is $ 4,422,800. This number was based on the
estimate provided by Gilbane Construction Company, the construction management firm hired
for this roof replacement project.

Long Range Costs: Roof replacements will reduce the maintenance costs on old roofs and
produce energy savings through a better insulated roof system. This roof replacement project is
part of the Fairfield Public Schools waterfall schedule, and the anticipated life of this upgrade is
20+ years with our current roof preventative maintenance program.

Demand on Existing Facilities: This project would reduce the maintenance costs for roof repairs
and increase energy efficiency in the building.

Security, Safety, and Loss Control: The new roofing system will provide a dry and safe
environment for optimum working and learning.

Environmental Considerations: The new roofing system would meet all new current codes and
be consistent with the industry standard. It would also reduce greenhouse gases through
increased energy efficiency.

12



Funding, Financing & OSCG&R: This project would not proceed without funding approval. This
project does qualify for reimbursement through the OSCG&R program.

Schedule, Phasing & Timing: The schedule for this project would be a bid in early 2024. This
early bidding will facilitate the best pricing for the 2024 & 2025 summer recess project. All work
would be performed and completed during the 2024 and 2025 summer recesses.

Other Considerations: The Town Purchasing Department will bid out this work, which will be
awarded to a licensed professional contractor. The Town's attorney will review all contracts and
advise the Board of Selectmen on executing contracts with the winning bidder. This project
does require the formation of a Town of Fairfield Roof Building Committee to qualify for CT
OSCG&R reimbursement.

Alternates to The Request: The alternate would be to keep performing regular maintenance
and repairs to a failing infrastructure at a higher cost. Additionally, by not performing this work,
we risk the ability to provide a dry and secure building. Not performing this work can potentially
compromise the indoor air quality of the building.
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Project Summary Sheet

|General Information

Origination Date:
Project No:

Project Name:
Non-Reoccurring Status
Project Description:

Status:

7/1/21
NS-002
Roof Replacement Project

1/20/21 increase amount 49,290
9/23 revised per AC project budget

Project Budget

Design Budget:

Construction Budget:
Construction Escalation:
Total Construction Budget:

Escalation Date:
Estimated Construction Start:

Miscellaneous Fees and Expenses:
- State Permits {.0026%)
- Testing & Inspections
- Advertising
Construction Admin
Commissioning
Hazardous Materials
Other
Subtotal Fees & Expenses:

Project Subtotal
Project Contingency 10%
Total Budget

OSCGR Eligible?

S0

S0
S0

S0
7/1/2021
7/1/2024

S0
$0
$0
$3,900
$0
$0
$0

$3,500

$3,900
$390

$4,422,800

Yes

OSCGR Reimbursement $1,038,995

Action Items

Project Priority Ranking

- Security

- Severity of Condition

- Code/Statutory

- Programmatic Need

- Constructability/Sequencing

1.00|
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No. Stratfield Elementary School
Roof Replacement Project
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20 YEAR

A RESOLUTION APPROPRIATING $1,048,706 FOR THE COST OF THE ROGER
SHERMAN ELEMENTARY SCHOOL BOILER BURNER REPLACEMENT PROJECT
AND AUTHORIZING THE ISSUANCE OF BONDS TO FINANCE SUCH
APPROPRIATION

RESOLVED:

1.

As recommended by the Board of Finance and the Board of Selectmen, the Town of
Fairfield (the “Town”) hereby appropriates the sum of One Million Forty-Eight Thousand
Seven Hundred Six and 00/100 Dollars ($1,048,706) for costs associated with the Roger
Sherman Elementary School boiler bumer project, which costs include, but are not limited
to, design, construction, permitting, disposal of the existing equipment, and installation of
the new equipment, and all administrative, financing, legal, contingency and other soft
costs related to the Project (collectively the “Project”).

To finance such appropriation and in lieu of a tax therefor, and as recommended by the
Board of Finance and the Board of Selectmen, the Town may borrow a sum not to exceed
One Million Forty-Eight Thousand Seven Hundred Six and 00/100 Dollars ($1,048,706)
and issue its general obligation bonds/bond anticipation notes for such indebtedness under
its corporate name and seal and upon the full faith and credit of the Town in an amount not
to exceed said sum for the purpose of financing the appropriation for the Project.

The Board of Selectmen, the Treasurer and the Chief Fiscal Officer of the Town are hereby
appointed a committee (the “Committee”) with full power and authority to cause said bonds
to be sold, issued and delivered; to determine their form and terms, including provision for
redemption prior to maturity; to determine the aggregate principal amount thereof within
the amount hereby authorized and the denominations and maturities thereof; to fix the time
of 1ssue of each series thereof and the rate or rates of interest thereon as herein provided,
to determine whether the interest rate on any series will be fixed or variable and to
determine the method by which the variable rate will be determined, the terms of
conversion, if any, from one mode to another or from fixed to variable; to set whatever
other terms of the bonds they deem necessary, desirable or appropriate; to designate the
bank or trust company to certify the issuance thereof and to act as transfer agent, paying
agent and as registrar for the bonds, and to designate bond counsel. The Committee shall
have all appropriate powers under the Connecticut General Statutes, as amended (the
“Statutes”) including Chapter 748 (Registered Public Obligations Act) and Chapter 109
(Municipal Bond Issues) to issue, sell and deliver the bonds and, further, shall have full
power and authority to do all that is required under the Internal Revenue Code of 1986, as
amended, and under rules of the Securities and Exchange Commission, and other
applicable laws and regulations of the United States, to provide for issuance of the bonds
in tax exempt form and to meet all requirements which are or may become necessary in
and subsequent to the issuance and delivery of the bonds in order that the interest on the
bonds be and remain exempt from Federal income taxes, including, without limitation, to



covenant and agree to restriction on investment yield of bond proceeds, rebate of arbitrage
earnings, expenditure of proceeds within required time limitations, the filing of information
reports as and when required, and the execution of Continuing Disclosure Agreements for
the benefit of the holders of the bonds and notes.

The First Selectwoman and Treasurer or Chief Fiscal Officer, on behalf of the Town, shall
execute and deliver such bond purchase agreements, reimbursement agreements, line of
credit agreement, credit facilities, remarketing, standby marketing agreements, standby
bond purchase agreements, and any other commercially necessary or appropriate
agreements which the Committee determines are necessary, appropriate or desirable in
connection with or incidental to the sale and issuance of bonds, and if the Committee
determines that it is necessary, appropriate, or desirable, the obligations under such
agreements shall be secured by the Town’s full faith and credit.

The First Selectwoman and Treasurer or Chief Fiscal Officer shall execute on the Town’s
behalf such interest rate swap agreements or similar agreements related to the bonds for
the purpose of managing interest rate risk which the Committee determines are necessary,
appropriate or desirable in connection with or incidental to the carrying or selling and
issuance of the bonds, and if the Committee determines that it is necessary, appropriate or
desirable, the obligations under such interest rate swap agreements shall be secured by the
Town’s full faith and credit.

The bonds may be designated "Public Improvement Bonds of the Town of Fairfield", series
of the year of their issuance and may be issued in one or more series, and may be
consolidated as part of the same issue with other bonds of the Town; shall be in serial form
maturing in not more than twenty (20) annual installments of principal, the first installment
to mature not later than three years from the date of issue and the last installment to mature
not later than twenty (20) years from the date of issuance or as otherwise provided by
statute. The bonds may be sold at an aggregate sales price of not less than par and accrued
interest at public sale upon invitation for bids to the responsible bidder submitting the bid
resulting in the lowest true interest cost to the Town, provided that nothing herein shall
prevent the Town from rejecting all bids submitted in response to any one invitation for
bids and the right to so reject all bids is hereby reserved, and further provided that the
Committee may sell the bonds on a negotiated basis, as provided by statute. Interest on the
bonds shall be payable semi-annually or annually. The bonds shall be signed on behalf of
the Town by at least a majority of the Board of Selectmen and the Treasurer, and shall bear
the seal of the Town. The signing, sealing and certification of the bonds may be by
facsimile as provided by statute.

The Committee is further authorized to make temporary borrowings as authorized by the
Statutes and to issue temporary notes of the Town in anticipation of the receipt of proceeds
from the sale of the bonds to be issued pursuant to this resolution. Such notes shall be
issued and renewed at such time and with such maturities, requirements and limitations as
provided by the Statutes. Notes evidencing such borrowings shall be signed by the First
Selectwoman and Treasurer or Chief Fiscal Officer, have the seal of the Town affixed,
which signing and sealing may be by facsimile as provided by statute, be certified by and



payable at a bank or trust company incorporated under the laws of this or any other state,
or of the United States, be approved as to their legality by bond counsel and may be
consolidated with the issuance of other Town bond anticipation notes. The Committee
shall determine the date, maturity, interest rates, form and manner of sale, including
negotiated sale, and other details of said notes consistent with the provisions of this
resolution and the Statutes and shall have all powers and authority as set forth above in
connection with the issuance of bonds and especially with respect to compliance with the
requirements of the Internal Revenue Code of 1986, as amended, and regulations
thereunder in order to obtain and maintain issuance of the notes in tax exempt form.

8. Pursuant to Section 1.150-2, as amended, of the Federal Income Tax Regulations the Town
hereby declares its official intent to reimburse expenditures (if any) paid for the Project
from its General or Capital Funds, such reimbursement to be made from the proceeds of
the sale of bonds and notes authorized herein and in accordance with the time limitations
and other requirements of said regulations.

9. The First Selectwoman, Chief Fiscal Officer and Town Treasurer are hereby authorized,
on behalf of the Town, to enter into agreements or otherwise covenant for the benefit of
bondholders to provide information on an annual or other periodic basis to the Municipal
Securities Rulemaking Board (the “MSRB”) and to provide notices to the MSRB of
material events as enumerated in Securities and Exchange Commission Exchange Act Rule
15¢2-12, as amended, as may be necessary, appropriate or desirable to effect the sale of the
bonds and notes authorized by this resolution.

10. The Committee is hereby authorized to take all action necessary and proper for the sale,
issuance and delivery of the bonds and notes in accordance with the provisions of the
Statutes and the laws of the United States.

11. The First Selectwoman or other proper Town official, including the Board of Education, is
authorized to apply for and accept any available State or Federal grant in aid of the
financing of the Project, and to take all action necessary and proper in connection
therewith. Any such grants or contribution received prior to the issuance of the bonds
authorized herein shall be applied to the costs of the Project or to pay at maturity the
principal of any outstanding bond anticipation notes issued pursuant this resolution and
shall reduce the amount of the bonds that can be issued pursuant to this resolution. If such
grants and contributions are received after the issuance of the bonds, they shall be applied
to pay the principal on the bonds or as otherwise authorized by the Board of Selectmen,
Board of Finance and Representative Town Meeting provided such application does not
adversely affect the tax-exempt status of the bonds or the Town’s receipt of such grant or
contribution.

ACTIVE/38220.1/JXG/11411908v1]



Roger Sherman Elementary School

Boiler Burner Replacement {(2) Project $1,048,706

Background: Roger Sherman Elementary School was constructed in 1963. In 2001, two nine-
section Smith boilers were installed. At the time of installation, the dual-fuel sectional boilers
were considered the standard for school buildings.

Purpose & Justification: The Roger Sherman Elementary School sectional boilers (2) show signs
of failing. During the spring of 2023, our post-heating season inspection and cleaning were
performed. The boilers were evaluated, and it was determined that they were failing and
leaking in the boiler room.

Detailed Description: This expenditure would cover the total architectural design, permits, and
construction cost. This expenditure includes removing the old equipment and moving the new
equipment into place.

Estimated Cost: The cost of this funding request is $972,461. This number was arrived at by
using industry standards for construction pricing and working with some local boiler companies
to find the best approach to handle this project, taking into account pricing from last year’s Burr
boiler project.

Long Range Costs: The only long-range cost would be routine maintenance of the boiler
equipment handled in-house and by our town-bid PM contractor.

Demand on Existing Facilities: This project would consider two options. The first would be an in-
kind equipment replacement while meeting newer efficiency codes. The second option would
be to look at replacing the equipment with new high-efficiency equipment. The best option will
be chosen when the project is bid out and space requirements are evaluated.

Security, Safety, and Loss Control: The new boilers would help reduce the possibility of lost
school time and school equipment due to heat loss in the building during extremely cold winter

days.

Environmental Considerations: New equipment would meet new energy efficiency
requirements. This project also carries the potential for installing a single-fuel high-efficiency
boiler system.

Funding, Financing & OSCG&R: This project would not proceed without funding approval. No
State or Federal regulations require this project to be undertaken, and this project is not eligible
for reimbursement through OSCG&R.
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Schedule, Phasing & Timing: The schedule for this project would be to have all the work
completed during the summer recess of 2024, allowing for occupancy for the 2024-2025 school
year with fully functioning boilers.

Other Considerations: The town Purchasing Department will bid out this work, and a licensed
professional contractor will perform the job.

Alternates to The Request: This request would keep us performing regular maintenance and
repairs to a failing infrastructure at a higher cost. By not performing this work, we risk the
ability to heat the building. The leaking boilers also cause wet conditions in the boiler room.
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Project Summary Sheet

General Information

Origination Date:
Project No:
Project Name:

Non-Reoccurring Status
Project Description:

Status:

7/1/21
SHERM-002

Boiler/Burner Replacement

1/20/21 added to waterfall
9/22 moved from 23/24

9/23 moved to FY24/25

|froject Budget

Design Budget:

Construction Budget:
Construction Escalation:
Total Construction Budget:

Escalation Date:

Estimated Construction Start:

Miscellaneous Fees and Expenses:

- State Permits (.0026%)
- Testing & Inspections
- Advertising
Construction Admin
Commissioning
Hazardous Materials
Other
Subtotal Fees & Expenses:

Project Subtotal
Project Contingency 10%
Total Budget

OSCGR Eligible?

$0

$762,445
$95,294

$857,739
7/1/2021
7/1/2024

$2,230
S0
S0
$8,577
$8,577
S0
$0

$19,385

$877,124
$87,712

$1,048,706

OSCGR Reimbursement

Action Items

Project Priority Ranking

- Security

- Severity of Condition

- Code/Statutory

- Programmatic Need

- Constructability/Sequencing

1.00[
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Roger Sherman Elementary School
Boiler Burner Replacement Project
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20 YEAR
A RESOLUTION AMENDING AND RESTATING A RESOLUTION ENTITLED “A
RESOLUTION APPROPRIATING $3,653,150 FOR THE COSTS OF VARIOUS BOARD
OF EDUCATION CAPITAL PROJECTS AND AUTHORIZING THE ISSUANCE OF
BONDS TO FINANCE SUCH APPROPRIATION” TO INCREASE THE
APPROPRIATION AND BOND AUTHORIZATION BY $1,061,000 TO A TOTAL OF
$4,714,150.

WHEREAS, on March 22, 2021, the Representative Town Meeting (“RTM”) of the
Town of Fairfield, Connecticut (the “Town’) approved a resolution entitled: “A RESOLUTION
APPROPRIATING $3,653,150 FOR THE COSTS OF VARIOUS BOARD OF EDUCATION
CAPITAL PROJECTS AND AUTHORIZING THE ISSUANCE OF BONDS TO FINANCE
SUCH APPROPRIATION? (the “Resolution”); and

WHEREAS, the Resolution included an authorization to appropriate and issue bonds in
the amount of $2,111,000 for the Fairfield Ludlowe High School Bathroom Renovations Project
(the “Ludlowe Project”); and

WHEREAS, the cost of the Ludlowe Project will be $1,061,000 more than originally
anticipated for a total cost of $3,172,000; and

WHEREAS, the Town seeks to increase the appropriation and bond authorization for the
Ludlowe Project from $2,111,000 to $3,172,000 and the total appropriation and bond
authorization in the Resolution from $3,653,150 to $4,714,150 (the “Amended Appropriation
and Bond Authorization”); and

WHEREAS, it is necessary for the Town to amend and restate the Resolution to reflect
the Amended Appropriation and Bond Authorization; and

NOW THEREFORE, BE IT RESOLVED, that the Resolution is hereby amended and restated
to provide as follows:

Resolved:

1, As recommended by the Board of Finance and the Board of Selectmen, the Town of
Fairfield hereby appropriates the sum of Four Million Seven Hundred Fourteen Thousand
One Hundred-Fifty and 00/100 Dollars ($4,714,150.00) to fund all costs associated with
various Board of Education capital projects described on Exhibit A attached hereto,
inclusive of planning, design and engineering fees, other professional fees, demolition,
construction and oversight costs and temporary and permanent financing costs
(collectively, the “Projects”), in the amount of such appropriation allocated to each
Project as set forth in Exhibit A. Any reallocation of unused bond proceeds from one
project category listed as items 1-2 on Exhibit A to a different project category listed on

1



Exhibit A that would cause the cost of such project to exceed the cost listed on Exhibit
A shall require approval by the Board of Selectmen, Board of Finance, and the
Representative Town Meeting.

To finance such appropriation, and as recommended by the Board of Finance and the
Board of Selectmen, the Town of Fairfield shall borrow a sum not to exceed Four Million
Seven Hundred Fourteen Thousand One Hundred-Fifty and 00/100 Dollars
(84,714,150.00) and issue bonds/bond anticipation notes for such indebtedness under its
corporate name and seal and upon the full faith and credit of the Town in an amount not
to exceed said sum for the purpose of financing the appropriation for the Projects.

The Board of Selectmen, the Treasurer and the Chief Fiscal Officer of the Town are
hereby appointed a committee (the “Committee”) with full power and authority to cause
said bonds to be sold, issued and delivered; to determine their form and terms, including
provision for redemption prior to maturity; to determine the aggregate principal amount
thereof within the amount hereby authorized and the denominations and maturities
thereof; to fix the time of issue of each series thereof and the rate or rates of interest
thereon as herein provided; to determine whether the interest rate on any series will be
fixed or variable and to determine the method by which the variable rate will be
determined, the terms of conversion, if any, from one interest rate mode to another or
from fixed to variable; to set whatever other terms of the bonds they deem necessary,
desirable or appropriate; to designate the bank or trust company to certify the issuance
thereof and to act as transfer agent, paying agent and as registrar for the bonds, and to
designate bond counsel. The Committee shall have all appropriate powers under the
Connecticut General Statutes, including Chapter 748 (Registered Public Obligations Act),
Chapter 173 (School Building Projects) and Chapter 109 (Municipal Bond Issues) to
issue, sell and deliver the bonds and, further, shall have full power and authority to do all
that is required under the Internal Revenue Code of 1986, as amended, and under rules of
the Securities and Exchange Commission, and other applicable laws and regulations of
the United States, to provide for issuance of the bonds in tax exempt form and to meet all
requirements which are or may become necessary in and subsequent to the issuance and
delivery of the bonds in order that the interest on the bonds be and remain exempt from
Federal income taxes, including, without limitation, to covenant and agree to restriction
on investment yield of bond proceeds, rebate of arbitrage eamings, expenditure of
proceeds within required time limitations, the filing of information reports as and when
required, and the execution of Continuing Disclosure Agreements for the benefit of the
holders of the bonds and notes.

The First Selectman and Treasurer or Chief Fiscal Officer, on behalf of the Town, shall
execute and deliver such bond purchase agreements, reimbursement agreements, line of
credit agreement, credit facilities, remarketing agreement, standby marketing agreements,
bond purchase agreement, standby bond purchase agreements, and any other
commercially necessary or appropriate agreements which the Committee determines are
necessary, appropriate or desirable in connection with or incidental to the sale and
issuance of bonds, and if the Committee determines that it is necessary, appropriate, or
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desirable, the obligations under such agreements shall be secured by the Town’s full faith
and credit.

The First Selectwoman and Treasurer or Chief Fiscal Officer shall execute on the Town’s
behalf such interest rate swap agreements or similar agreements related to the bonds for
the purpose of managing interest rate risk which the Committee determines are
necessary, appropriate or desirable in connection with or incidental to the carrying or
selling and issuance of the bonds, and if the Committee determines that it is necessary,
appropriate or desirable, the obligations under such interest rate swap agreements shall
be secured by the Town’s full faith and credit.

The bonds may be designated "Public Improvement Bonds," series of the year of their
issuance and may be issued in one or more series, and may be consolidated as part of the
same issue with other bonds of the Town; shall be in serial form maturing in not more
than twenty (20) annual installments of principal, the first installment to mature not later
than three (3) years from the date of issue and the last installment to mature not later
than twenty (20) years from the date of issue. The bonds may be sold at an aggregate
sales price of not less than par and accrued interest at public sale upon invitation for bids
to the responsible bidder submitting the bid resulting in the lowest true interest cost to
the Town, provided that nothing herein shall prevent the Town from rejecting all bids
submitted in response to any one invitation for bids and the right to so reject all bids is
hereby reserved, and further provided that the Committee may sell the bonds on a
negotiated basis, as provided by statute. Interest on the bonds shall be payable semi-
annually or annually. The bonds shall be signed on behalf of the Town by at least a
majority of the Board of Selectmen and the Treasurer, and shall bear the seal of the
Town. The signing, sealing and certification of the bonds may be by facsimile as
provided by statute.

The Committee is further authorized to make temporary borrowings as authorized by the
General Statutes and to issue temporary notes of the Town in anticipation of the receipt
of proceeds from the sale of the bonds to be issued pursuant to this resolution. Such
notes shall be issued and renewed at such time and with such maturities, requirements
and limitations as provided by the Connecticut General Statutes. Notes evidencing such
borrowings shall be signed by the First Selectman and Treasurer or Chief Fiscal Officer,
have the seal of the Town affixed, which signing and sealing may be by facsimile as
provided by statute, be certified by and payable at a bank or trust company incorporated
under the laws of this or any other state, or of the United States, be approved as to their
legality by bond counsel, and may be consolidated with the issuance of other Town bond
anticipation notes. The Committee shall determine the date, maturity, interest rates, form
and manner of sale, including negotiated sale, and other details of said notes consistent
with the provisions of this resolution and the General Statutes and shall have all powers
and- authority as set forth above in connection with the issuance of bonds and especially
with respect to compliance with the requirements of the Internal Revenue Code of 1986,
as amended, and regulations thereunder in order to obtain and maintain issuance of the
notes in tax exempt form.



10.

11.

Pursuant to Section 1.150-2 of the Federal Income Tax Regulations, as amended, the
Town hereby declares its official intent to reimburse expenditures (if any) paid for the
Projects from its General or Capital Funds, such reimbursement to be made from the
proceeds of the sale of bonds and notes authorized herein and in accordance with the time
limitations and other requirements of said regulations.

The First Selectman, Chief Fiscal Officer and Town Treasurer are hereby authorized, on
behalf of the Town, to enter into agreements or otherwise covenant for the benefit of
bondholders to provide information on an annual or other periodic basis to the Municipal
Securities Rulemaking Board (the “MSRB”) and to provide notices to the MSRB of
material events as enumerated in Securities and Exchange Commission Exchange Act
Rule 15¢2-12, as amended, as may be necessary, appropriate or desirable to effect the
sale of the bonds and notes authorized by this resolution.

The Committee is hereby authorized to take all action necessary and proper for the sale,
issuance and delivery of the bonds and notes in accordance with the provisions of the
Connecticut General Statutes and the laws of the United States.

The First Selectman or other proper Town official is hereby authorized to apply for and
accept any available State or Federal grant in aid of the financing of any Project, and to
take all action necessary and proper in connection therewith. Any such grants or
contribution received prior to the issuance of the bonds authorized herein shall be applied
to the costs of the Project or to pay at maturity the principal of any outstanding bond
anticipation notes issued pursuant this resolution and shall reduce the amount of the
bonds that can be issued pursuant to this resolution. If such grants and contributions are
received after the issuance of the bonds, they shall be applied to pay the principal on the
bonds or as otherwise authorized by the Board of Selectmen, Board of Finance and
Representative Town Meeting provided such application does not adversely affect the
tax-exempt status of the bonds or the Town’s receipt of such grant or contribution.



A RESOLUTION AMENDING AND RESTATING A RESOLUTION ENTITLED “A
RESOLUTION APPROPRIATING $3,653,150 FOR THE COSTS OF VARIOUS BOARD
OF EDUCATION CAPITAL PROJECTS AND AUTHORIZING THE ISSUANCE OF
BONDS TO FINANCE SUCH APPROPRIATION”
APPROPRIATION AND BOND AUTHORIZATION BY $1,061,000 TO A TOTAL OF

$4,714,150

EXHIBIT A
TO

INCREASE THE

TOWN OF FAIRFIELD

BOARD OF EDUCATION

School Project Project
Amount
1 Burr Elementary School Full Roof Replacement $1,542,150
2 Fairfield Ludlowe High School Student Bathroom $3,172,000
GRAND TOTAL CAPITAL COSTS: $4,714,150
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Fairfield Ludlowe High School

Fairfield Ludlowe High School Student Bathroom Renovations $2,111,000

Fairfield Ludlowe High School Student Bathroom Renovations Cost Adjustment 51:061,000

Fairfield Ludlowe High School Student Bathroom Renovations Total Project Cost  $3,172,000

Background: Fairfield Ludlowe High School was initially constructed in 1950 and underwent
renovations and additions in 1963, 1972, 1995, 2005, and 2015. Qver the years, the bathrooms
have received cosmetic makeovers but have not received complete renovations in over seventy
years. The bathrooms are becoming more challenging and cost-prohibitive to keep up and
running.

Purpose & Justification: The Fairfield Ludlowe High School bathrooms have a failing
infrastructure. The piping in the bathrooms has become older and brittle, causing leaks and
increasing the cost of keeping them open and running safely for students. Also, many of the
bathrooms do not meet the newer code requirements for ADA compliance. Many of the
fixtures show signs of age and chipping, making them dangerous for students (along with the
chipping of the paint on the tiles) and the paint chipping off the tiles.

Detailed Description: This expenditure would cover the total cost of the architectural design,
permits, construction and renovation, and Certificate of Occupancy.

Estimated Cost: The cost of this funding request is $1,061,000. This number was arrived at by going
out to bid for this project.

Long Range Costs: The only long-range cost would be routine maintenance of student

bathrooms.

Demand on Existing Facilities: This project would decrease the demand on facilities by having all
new lower maintenance equipment, including, but not limited to, fixtures and behind-the-wall

piping.

Security, Safety, and Loss Control: The newly renovated bathrooms would increase safety by
offering new piping and fixtures, decreasing water leaks and possible injuries from old, broken,
cracked fixtures. Security would also be incorporated in the design safe for locks down and
student activities, providing new piping and fixtures to decrease water leaks and possible
injuries from broken and cracked fixtures. The new designs incorporate enhanced safety
features during lockdowns and student activities.
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Environmental Considerations: This project will include a look at all environmental impacts and
the ability to make the bathrooms energy efficient while keeping them operational for the
constant daily use they receive.

Funding, Financing & Office of School Construction Grants Review (OSCG&R): This project
would not proceed without funding approval. No State or Federal regulations require this
project to be undertaken. This project is not eligible for reimbursement through OSCG&R.

Schedule, Phasing & Timing: This project's schedule would be to have all the work completed
during the summer recess of 2021, allowing for occupancy for the 21-22 school year with fully
functioning bathrooms.

Other Considerations: This work will be bid out by the Town Purchasing Department and
performed by a licensed professional contractor.

Alternates to The Request: The alternative to this request would be to keep performing regular
maintenance and repairs to failing infrastructure at a higher cost to the Board of Education's

operating maintenance budget.
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Project Summary Sheet

General Information

Origination Date: 7/1/21
Project No: FLHS-003
Project Name: Renovate Student Bathrooms NR

Non-Reoccurring Status

Project Description: 9/22 prior to fy22/23
9/23 Add'l funding due to bid fy21/22 $2,111,000
combined cost

Status:

Project Budget I
Design Budget: )
Construction Budget: $3,172,000
Construction Escalation: S0
Total Construction Budget: $3,172,000
Escalation Date: 7/1/2021
Estimated Construction Start: 7/1/2022
Miscellaneous Fees and Expenses:

- State Permits (.0026%) S0

- Testing & Inspections S0

- Advertising $0
Construction Admin S0
Commissioning S0
Hazardous Materials S0
Other S0
Subtotal Fees & Expenses: S0
Project Subtotal $3,172,000
Project Contingency 10% S0
Total Budget $3,172,000
OSCGR Eligible? No

OSCGR Reimbursement

Action Items

1.00| |

Project Priority Ranking

- Security

- Severity of Condition

- Code/Statutory

- Programmatic Need

- Constructability/Sequencing

ol O © O

Printed: 9/22/2023
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Fairfield Ludlowe High School

Student Bathroom Renovation Project
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North Stratfield Elementary School

North Stratfield Elementary School Security Vestibule Project $652,500

North Stratfield Elementary School Security Vestibule Project Cost Adjustment $189,100

North Stratfield Elementary School Security Vestibule Total Project Cost $841,600

Background: North Stratfield Elementary School was built in 1961, with renovations in 1996 and
2000. Beginning with the Riverfield addition/alteration project, the district has improved the
building's main entrance security through the construction of a security vestibule. Consistent
with the last three addition/alteration projects (Riverfield, Holland Hill, and Mill Hill), the district
seeks to upgrade the main entrance security at North Stratfield concurrent with the
Districtwide Air Conditioning Project — Phase | work at that facility.

Purpose & Justification: This project is intended to improve the main security of the building
through the construction of a security vestibule.

Detailed Description: This expenditure would cover the cost of an architect and design plans
along with permits and construction - further details of the project would require a private
executive session meeting.

Estimated Cost: The cost of this funding request is $189,100. This number adjustment was
calculated based on industry standards and new industry pricing.

Long Range Costs: No significant long-range cost is associated with this project. Minor repairs
and routine upkeep will be performed as needed.

Demand on Existing Facilities: This project would create a minimum impact on the district's

current infrastructure.

Security, Safety, and Loss Control: The project would increase the safety of North Stratfield
Elementary School to the same level as other comparable district buildings.

Environmental Considerations: This project would have no environmental impact.

Funding, Financing & OSCG&R: This project would not proceed without funding approval. This
project does qualify for reimbursement through the OSCG&R program.

Schedule, Phasing & Timing: The schedule for this project would coincide with Districtwide Air
Conditioning Project — Phase | work at that facility.

Other Considerations: The Town Purchasing Department will bid out this work, which will be
awarded to a licensed professional contractor. The Town's attorney will review all contracts and

21



advise the Board of Selectmen on executing contracts with the winning bidder. This project
does require the formation of a Town of Fairfield Building Committee to qualify for CT OSCG&R
reimbursement.

Alternates to The Request: If this request is not approved, we will continue to operate a
building that does not meet the standard of other district buildings.
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Project Summary Sheet

|Eeneral Information —l
Origination Date: 7/1/21

Project No: NS-003

Project Name: Entrance Vestibule Project

Non-Reoccurring Status Yes

Project Description: 1/20/21 added to waterfall

9/22 moved from 25/26

9/8/22 combined design and construction monies into one year
9/22 plugged SPA estimate into worksheet.

9/23 add'l funding per AC project budget

Status:

lProject Budget I
Design Budget: S0
Construction Budget: SO
Construction Escalation: SO
Total Construction Budget: S0
Escalation Date: 9/20/2022
Estimated Construction Start: 7/1/2023
Miscellaneous Fees and Expenses:

- State Permits (.0026%) S0

- Testing & Inspections S0

- Advertising $500
Construction Admin $7,500
Commissioning S0
Hazardous Materials $4,500
Other S0
Subtotal Fees & Expenses: $12,500
Project Subtotal $12,500
Project Contingency 10% $55,000
Total Budget $841,600
OSCGR Eligible? Yes

OSCGR Reimbursement $197,707

Action Items

1.00| B

Project Priority Ranking

- Security

- Severity of Condition

- Code/Statutory

- Programmatic Need

- Constructability/Sequencing

O O o o

Printed: 9/22/2023
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No. Stratfield Elementary School
Vestibule Project
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Osborn Hill Elementary School

Osborn Hill Elementary School Security Vestibule Project $597,500

Osborn Hill Elementary School Security Vestibule Project Cost Adjustment $201,400

Osborn Hill Elementary School Security Vestibule Project Total Project Cost $798,900

Background: Osborn Hill Elementary School was built in 1958, with renovations in 1969, 1981,
1997, 2000, and 2009. Beginning with the Riverfield addition/alteration project, the district has
improved the building's main entrance security through the construction of a security vestibule.
Consistent with the last three addition/alteration projects (Riverfield, Holland Hill, and Mill Hill),
the district seeks to upgrade the main entrance security at Osborn Hill concurrent with the
Districtwide Air Conditioning Project — Phase | work at that facility.

Purpose & Justification: This project is intended to improve the main security of the building
through the construction of a security vestibule.

Detailed Description: This expenditure would cover the cost of an architect, design plans,
permits, and construction. Further details of the project would require a private executive

session meeting.

Estimated Cost: The cost of this funding request is $201,400. This number adjustment was
calculated based on industry standards and new industry pricing.

Long Range Costs: No significant long-range cost is associated with this project. Minor repairs
and routine upkeep will be performed as needed.

Demand on Existing Facilities: This project would create a minimum impact on the district's
current infrastructure.

Security, Safety, and Loss Control: The project would increase the safety of Osborn Hill
Elementary School to the same level as other comparable district buildings.

Environmental Considerations: This project would have no environmental impact.

Funding, Financing & OSCG&R: This project would not proceed without funding approval. This
project does qualify for reimbursement through the OSCG&R program.

Schedule, Phasing & Timing: The schedule for this project would coincide with the Districtwide
Air Conditioning Project — Phase | work at that facility.

7



Other Considerations: The Town Purchasing Department will bid out this work, which will be
awarded to a licensed professional contractor. The Town's attorney will review all contracts and
advise the Board of Selectmen on executing contracts with the winning bidder.

This project does require the formation of a Town of Fairfield Building Committee to qualify for
CT OSCG&R reimbursement.

Alternates to The Request: [f this request is not approved, we will continue to operate a
building that does not meet the standard of other district buildings.
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Project Summary Sheet

General Information J
Origination Date: 7/1/21

Project No: OH-005

Project Name: Entrance Vestibule Project

Non-Reoccurring Status
Project Description: 1/20/21 added to waterfall

9/8/22 combined design and construction monies into one year
9/22 plugged spa estimate in

9/23 budget per AC project budget

Status:

Project Budget |
Design Budget: 50
Construction Budget: S0
Construction Escalation: S0
Total Construction Budget: SO
Escalation Date: 9/20/2022
Estimated Construction Start: 7/1/2023
Miscellaneous Fees and Expenses:

- State Permits (.0026%) S0

- Testing & Inspections $7,500

- Advertising S500
Construction Admin SO
Commissioning S0
Hazardous Materials $4,500
Other S0
Subtotal Fees & Expenses: $12,500
Project Subtotal $12,500
Project Contingency 10% $55,000
Total Budget $798,900
OSCGR Eligible? Yes

OSCGR Reimbursement $187,676

Action Items

1.00| ]

Project Priority Ranking

- Security

- Severity of Condition

- Code/Statutory

- Programmatic Need

- Constructability/Sequencing

oO|0O O O o

Printed: 9/22/2023
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AND TALENTS
OF EVERY CHILD

Osborn Hill Elementary School
Vestibule Project
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Fairfield Woods Middle School

Fairfield Woods Middle School Security Vestibule Project $769,500
Fairfield Woods Middle School Security Vestibule Project Cost Adjustment $240,000
Fairfield Woods Middle School Security Vestibule Total Project Cost $1,009,500

Background: Fairfield Woods Middle School was built in 1954, with renovations in 1961, 1972,
1995, and 2011. Beginning with the Riverfield addition/alteration project, the district has
improved the building's main entrance security through the construction of a security vestibule.
Consistent with the last three addition/alteration projects (Riverfield, Holland Hill, and Mill Hill),
the district seeks to upgrade the main entrance security at Fairfield Woods concurrent with the
Districtwide Air Conditioning Project — Phase | work at that facility.

Purpose & Justification: This project is intended to improve the main security of the building
through the construction of a security vestibule.

Detailed Description: This expenditure would cover the cost of an architect and design plans
along with permits and construction - further details of the project would require a private
executive session meeting.

Estimated Cost: The cost of this funding request is $240,000. This number adjustment was
calculated based on industry standards and new industry pricing.

Long Range Costs: No significant long-range cost is associated with this project. Minor repairs
and routine upkeep will be performed as needed.

Demand on Existing Facilities: This project would create a minimum impact on the district's

current infrastructure.

Security, Safety, and Loss Control: The project would increase the safety of Fairfield Woods
Middle School to the same level as other comparable district buildings.

Environmental Considerations: This project would have no environmental impact.

Funding, Financing & OSCG&R: This project would not proceed without funding approval. This
project does qualify for reimbursement through the OSCG&R program.

Schedule, Phasing & Timing: The schedule for this project would coincide with Districtwide Air
Conditioning Project — Phase | work at that facility.

Other Considerations: The Town Purchasing Department will bid out this work, which will be
awarded to a licensed professional contractor. The Town's attorney will review all contracts and

12



advise the Board of Selectmen on executing contracts with the winning bidder. This project
does require the formation of a Town of Fairfield Building Committee to qualify for CT OSCG&R
reimbursement.

Alternates to The Request: If this request is not approved, we will continue to operate a
building that does not meet the standard of other district buildings.
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Project Summary Sheet

|Eenera[ Information

Origination Date: 7/1/21
Project No: FWMS-006
Project Name: Entrance Vestibule Project

Non-Reoccurring Status

Project Description: 1/20/21 added to waterfall
9/22 moved from 29/30
9/22 plugged SPA estimate in
9/23 plugged add'l funds from AC project budget

Status:

Project Budget |
Design Budget: S0
Construction Budget: $650,000
Construction Escalation: SO
Total Construction Budget: $650,000
Escalation Date: 9/20/2022
Estimated Construction Start: 7/1/2023
Miscellaneous Fees and Expenses:

- State Permits (.0026%) S0

- Testing & Inspections S0

- Advertising SO
Construction Admin S500
Commissioning 58,500
Hazardous Materials $5,500
Other $0
Subtotal Fees & Expenses: 514,500
Project Subtotal $664,500
Project Contingency 10% $65,000
Total Budget $1,009,500
OSCGR Eligible? Yes

OSCGR Reimbursement $237,150

Action Items

1.00| |

Project Priority Ranking

- Security

- Severity of Condition

- Code/Statutory

- Programmatic Need

- Constructability/Sequencing

O © O O

Printed: 9/22/2023
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Fairfield Woods Middle School

Vestibule Project
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Districtwide Air-Conditioning Upgrade Project — Phase |

Districtwide Air Conditioning Upgrade Project - Phase | $ 22,701,443
Districtwide Air Conditioning Upgrade Project - Phase | Cost Adjustment $ 15,489,500
Districtwide Air Conditioning Upgrade Project- Phase | Cost S 38,190,943

Background: The Fairfield Board of Education has been working towards adding air-
conditioning to all seventeen school buildings in the district. Burr, Holland Hill, McKinley, Mill
Hill, Riverfield, Roger Sherman, Stratfield Elementary schools, and Roger Ludlowe Middle school
have complete air-conditioning systems. Jennings, Dwight, North Stratfield, Osborn Hill,
Elementary schools, Fairfield Woods and Tomlinson Middle schools, Fairfield Warde, Fairfield
Ludlowe, and Walter Fitzgerald High schools have had portions of the buildings air-conditioned
using integrated systems or split units. This phase | project would complete the air-conditioning
at North Stratfield Elementary School, Osborn Hill Elementary School, and Fairfield Woods
Middle School.

Purpose & Justification: The purpose of this project would be to add air-conditioning to North
Stratfield Elementary School, Osborn Hill Elementary School, and Fairfield Woods Middle
School. Currently, these buildings do not have a large project on the BOE waterfall chart. This
project is justified as it would begin to create equality among all district buildings in air-
conditioned spaces. In addition, the lack of air-conditioning and the ability to bring fresh air into
the building was found to be a significant deficiency during the current pandemic. This project
would assist in improving the indoor air quality at non-air-conditioned buildings by reducing
areas that can become conducive for mold growth during hot and humid days. Additionally,
increasing air-conditioning and air movement in the buildings would increase the air that moves

through our air filtration system.

Detailed Description: This expenditure would cover the total cost of this project, and the cash
flow distribution would occur over the next three years. (See attached Appendix 2) This
funding request would cover all aspects of this project, from planning schematics to equipment
installation. Additionally, this funding would cover necessary repairs/replacement/alterations
required for the installation of AC - such as acoustic ceilings, LED lights, fire protection system
alterations, and the addition of a fire suppression system where deficient. Lastly, this project
funding would include commissioning and balancing the new AC system and updating the
automated building controls systems where required.

Estimated Cost: The cost of this funding request is $15,489,500. This number was adjusted
based on the project being brought up to design document. The primary drivers for this
increase were because of additional sq footage misses on the original scope, new electrical
room addition at Fairfield Woods Middle School, Additional steel roof supported specified in
the design along with additional Fire suppression system updates and modifications. This
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number also considers a $1,000,000 grant from the Town and a $116,320 grant to the BOE.
Along with an additional $1,644,141 allocated to this project from the town.

Long Range Costs: This project would bring additional costs to the district operating budget to
provide supplemental equipment needed to perform preventative maintenance. However, new
equipment, and filter changes on existing equipment, will allow both to run more efficiently
and will positively impact the electrical draw at each building.

Security, Safety, and Loss Control: This project will play a significant role in improving indoor air
quality along with improvements in building conditions. This project will enable us to control
building moisture and alleviate the safety hazards, unsafe buildings, and material loss created
by mold.

Environmental Considerations: All new equipment will meet all regulatory standards.

Funding, Financing & OSCG&R: This project would not proceed without funding approval.
There are no State or Federal regulations required for this project at this time. We will continue
to look at possible state or federal grants that may help offset the cost of this project. In
addition, the project will apply for reimbursement from OSCG&R. Additionally, the Town has
committed $1,000,000 to this project through their ARPA grant application, and the Board of
Education has committed $116,320 to this project through their ESSER 1l grant.

Other Considerations: The Town Purchasing Department will bid out this work performed by
outside professionally licensed contractors. This project will be assighed to a building
committee to oversee and meet the state reimbursement requirements.

Alternates to The Request: The alternative to this request would be to divide this project by
building and add them to the Board of Education’s waterfall over a period of time.
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Project Summary Sheet

General Information

Origination Date:
Project No:
Project Name:

7/1/21
DIST-010

AC Upgrade Phase 1 (Woods/Osborn/North Stratfield)

Non-Reoccurring Status
Project Description:

Woods 6,277,700
Osborn 4,823,000 + 265,329 = 5,088,329
North Stratfield 7,774,000 + 265,329 = 8,039,329

Status:

Project Budget

|

Design Budget:

Construction Budget:
Construction Escalation:

S0

$19,405,358
$776,214

Total Construction Budget:
Escalation Date:
Estimated Construction Start:

Miscellaneous Fees and Expense
- State Permits (.0026%)
- Testing & Inspections
- Advertising
Construction Admin
Commissioning
Hazardous Materials
Other

$20,181,572
7/1/2021
7/1/2022

$52,472
SO

S0
$201,816
$201,816
S0

SO

Subtotal Fees & Expenses:

Project Subtotal
Project Contingency 10%

$456,103

$20,637,675
$2,063,768

Total Budget

$38,190,943

OSCGR Eligible?

Yes

OSCGR Reimbursement $8,971,740

Action Items

1.00|

|

Project Priority Ranking

- Security

- Severity of Condition

- Code/Statutory

- Programmatic Need

- Constructability/Sequencing

51
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Districtwide

Air Conditioning Upgrade Project — Phase |
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	$2,377,000 Amended DPW Vehicle & Equpment Replacement
	$973,090 AC & BOE Projects
	$1,048,706 Roger Sherman Boiler Burner Replacement
	$3,653,150 Amendment to BOE Capital Projects
	Revenue Surplus Transfers

