
 
 

H. Smith Richardson Building Committee (“HSRBC”) 

 

Update to the RTM – September 17, 2018 

 

 

 

1) HSR Clubhouse Program Update (Appendix A) 

 

2) Conceptual Design 
a. Options considered but not pursued 

b. Conceptual Site Plan (Appendix B‐1) 

c. Conceptual Floor Plan (Appendix B‐2) 

 

3) Timing for Cost Estimates 

 

4) Projected Project Schedule 
 

Oct ’18 – Nov ‘18  Finalize schematic designs and cost estimates 

Dec ‘18  Present plans for consideration to BOS, BOF, RTM 

Jan ‘19  Receives votes to approve funding from BOS, BOF, RTM 

Feb ‘19  Develop construction designs 

Mar ‘19  Issue RFP’s for bids 

Apr ’19 – May ‘19  Select bid winners 

May ’19 – Jun ‘19  Begin construction on cart barn 

Jun ’19 – Jul ‘19  Move pro shop and golf operations to cart barn 

Jul ’19 – Aug ‘19  Demolish existing clubhouse 

Fall ‘19  Pour foundations and footings for new clubhouse 

Fall ‘19  Construct exterior and roof prior to winter 

Winter ’19‐‘20  Construct interior 

Spring ‘20  Complete interior finishing’s 

Spring ‘20  Complete exterior grounds (parking lot, patio, landscaping) 

Between Memorial 
Day and July 4th ‘20 

Open completed clubhouse 

 

 

   



Appendix A

HSR Clubhouse Program Update
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Appendix B 1

Conceptual Site Plan
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Appendix B 2

Conceptual Floor Plan
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INFORMATION AND JUSTIFICATION 
Body Worn Camera (BWC) and In-Car Video 

 
1. Background 

Police Officers keep us safe every day under all possible circumstances.  Unfortunately, 
when conflicts occur, police officers are sometimes left to defend themselves without the 
help of video evidence, and without its assistance, it can be nearly impossible to determine 
the actual series of events that occurred.  One look at the news proves the point that police 
officers are in need of advanced video documentation capabilities.  The State of 
Connecticut has recognized the benefits of video capability in law enforcement and has 
funded a 100% reimbursement grant for any Connecticut municipality willing to deploy this 
technology.  The grant covers equipment, installation, training, support, and video storage. 

2. Purpose and Justification 
The Department of Justice has funded and conducted several studies regarding the use of 
BWC in law enforcement.  In one study conducted in Rialto California (2012), complaints 
against officers dropped by 88% and use of force incidents experienced a reduction of 60%.  
Other suggested benefits include: 

a. Strengthening police accountability by documenting incidents and encounters 
between officers and the public. 

 
b. Preventing confrontational situations by improving officer professionalism and the 

behavior of people being recorded. 
 

c. Solving crimes by being able to look back at evidence retroactively as well as in real-
time (via mobile applications and/or MDT connectivity). 

 
d. Improving agency transparency by allowing the public to see video evidence of 

police activities and encounters. 
 

e. Identifying and correcting internal agency problems by revealing officers who 
engage in misconduct and implementing additional training to correct problems. 

 
f. Strengthening officer performance by using footage for officer training and 

monitoring. 
 

g. Improving evidence documentation for investigations and prosecutions. 
 

h. Lower incidence of complaints and use of force (Mesa study, Rialto study and San 
Diego study). 

 

https://publicservice.asu.edu/sites/default/files/ppd_spi_feb_20_2015_final.pdf
http://www.newsweek.com/amidst-debate-study-finds-body-cameras-decrease-polices-use-force-295315
http://www.sandiego.gov/police/pdf/2015/09-09-15OneYearBWCAnalysis.pdf
http://www.sandiego.gov/police/pdf/2015/09-09-15OneYearBWCAnalysis.pdf


i. Lower litigation cost by experiencing a reduction of lawsuits, and increase in both 
pleas and admissions of guilt. 

 
j. Tactical advantages for situations where looking over or around obstacles such as 

corners or doors could be helpful; placing on K9s to enter a building is another 
option; as well as enabling other officers to give commands remotely who have 
more visibility or awareness from a different vantage point. 

 
3. Description of proposal 

Public Act 15-4 and 17-225 allows for 100% reimbursement to any municipality who 
purchases and deploys Body Worn Cameras, and In-car video systems.  The cost of the 
equipment, training, and storage is $749,724.  The Office of Policy and Management has 
reviewed the proposal and approved $742,724 for reimbursement.   Due to the fact that 
this is a reimbursement grant, OPM requires a cashed check with the grant application.  An 
agreement has been made with the vender to hold the funding in an escrow account until 
such time that reimbursement is made.  In addition, the vender has agreed to reimburse 
$7,500 which was rejected by OPM for being outside the scope of the grant. 

4.  Reliability of cost estimate 
No additional costs are expected.   

5. Increased Efficiency or productivity 
a. The deployment of body worn cameras has been shown to reduce the number of 

complaints made against officers. 
b. A reduction in the number of use of force incidents can be expected. 
c. A reduction in the number of arrests that require a criminal trial 
d. A reduction in civil litigations and complaints. 

6. Additional or long range costs 
The police department has been engaged in a pilot program involving 12 body worn 
cameras and storing the video to the cloud.  We currently budget $15,000 annually for the 
cloud based storage.  By ending the pilot program, the following long term costs are 
estimated: 

a.  Year 1- $15,000 savings 
b. Year 2- $15,000 savings 
c. Year 3- $15,000 savings 
d. Year 4- $15,000 savings (some of the BWC are expected to fail in this year, but 

replaced by inventory. 
e. Year 5- $180 (begin a 3 year replacement plan) $759 x 20= $15,180 (-$15,000) 
f. Year 6- $180 (2nd year of 3 year replacement) $759 x 20= $15,180 (-$15,000) 
g. Year 7- $77,721 (The life expectance of the server and existing SSD Drives could be 

subject to failure.  While it could be possible to repair or upgrade the server, this 
cost estimate reflects full replacement.  This estimate also includes year 3 of the 
Body Worn Camera replacement. 



•  SSD technology is still relatively new and expensive.  It is reasonable to 
assume that the cost will diminish as the technology matures. 

h. Year 8- $15,000 Savings 
i. Year 9- $15,000 Savings 
j. Year 10- $180 Replace 20 units $759 x 20= $15,180 (-$15,000) 

The 10 year long term impact is estimated to result in a $14,919 savings. 

There is an expectation that the in-car camera systems will last 10 or more years.  They are 
traditionally reinstalled in a car after the car is decommissioned. This assumption is based 
on a Connecticut State Police analysis, as they outfitted their entire fleet approximately 10 
years ago. 

7. Additional use/demand on facilities or staff 
During the pilot program, our existing staff has been able to handle the administration and 
maintenance of the 15 units for the last two years.  Deploying 60 units to include in-car 
video could be significant.  Most agencies of our size that have deployed BWC have not 
brought on additional staff.  Large agencies tend to add staffing.  Training our officers to 
flag relevant videos with case numbers will greatly reduce the administrative manhours 
need.  During the two year pilot program, we received one FOI request which required 0.5 
man-hours to process.  FOI requests remain an unknown element to this project. 

8. Alternatives to this request 
The town may choose to not seek this grant or to deploy this technology.  There remains 
concern that at some point in time this technology might be mandated in law enforcement 
without a reimbursement program. 

9. Safety and loss control 
Each unit will be assigned to an officer who will be required to maintain the unit in its 
proper condition.  Damage or loss will be reported to a supervisor who is required to 
conduct an investigation.  Each officer will be trained on the safe operation of the unit. 

10. Environmental considerations 
None 

11. Insurance/maintenance 
a. Maintenance would be taken care of by the police department. 

12. Financing 
a. This grant allows for the 100% reimbursement for this program.  

13. Other considerations 
a. None  

14. Other approvals. 
a. BOS, BOF, RTM (approvals needed) 
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