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20 YEAR 

A RESOLUTION APPROPRIATING $7,687,622 FOR THE COSTS OF CERTAIN 
NONRECURRING CAPITAL PROJECTS AND AUTHORIZING THE ISSUANCE OF 
BONDS TO FINANCE SUCH APPROPRIATION. 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - -  - - - 
Resolved: 
 
1. As recommended by the Board of Finance and the Board of Selectmen, the Town of 

Fairfield hereby appropriates the sum of Seven Million Six Hundred Eighty-Seven 
Thousand Six Hundred Twenty-Two and 00/100 Dollars ($7,687,622) to fund all costs 
associated with the nonrecurring capital projects described on Exhibit A attached hereto, 
inclusive of planning, design and engineering fees, other professional fees, demolition, 
construction and oversight costs and temporary and permanent financing costs 
(collectively, the “Projects”), in the amount of such appropriation allocated to each 
Project as set forth in Exhibit A.  Any reallocation of unused bond proceeds from one 
project category listed as items 1-15 on Exhibit A to a different project category listed on 
Exhibit A that would cause the cost of such project to exceed the cost listed on Exhibit 
A shall require approval by the Board of Selectmen, Board of Finance, and the 
Representative Town Meeting. 

2. To finance such appropriation, and as recommended by the Board of Finance and the 
Board of Selectmen, the Town of Fairfield shall borrow a sum not to exceed Seven 
Million Six Hundred Eighty-Seven Thousand Six Hundred Twenty-Two and 00/100 
Dollars ($7,687,622) and issue bonds/bond anticipation notes for such indebtedness under 
its corporate name and seal and upon the full faith and credit of the Town in an amount 
not to exceed said sum for the purpose of financing the appropriation for the Projects. 

3. The Board of Selectmen, the Treasurer and the Chief Fiscal Officer of the Town are 
hereby appointed a committee (the “Committee”) with full power and authority to cause 
said bonds to be sold, issued and delivered; to determine their form and terms, including 
provision for redemption prior to maturity; to determine the aggregate principal amount 
thereof within the amount hereby authorized and the denominations and maturities 
thereof; to fix the time of issue of each series thereof and the rate or rates of interest 
thereon as herein provided; to determine whether the interest rate on any series will be 
fixed or variable and to determine the method by which the variable rate will be 
determined, the terms of conversion, if any, from one interest rate mode to another or 
from fixed to variable; to set whatever other terms of the bonds they deem necessary, 
desirable or appropriate; to designate the bank or trust company to certify the issuance 
thereof and to act as transfer agent, paying agent and as registrar for the bonds, and to 
designate bond counsel.  The Committee shall have all appropriate powers under the 
Connecticut General Statutes, including Chapter 748 (Registered Public Obligations Act), 
Chapter 173 (School Building Projects) and Chapter 109 (Municipal Bond Issues) to 
issue, sell and deliver the bonds and, further, shall have full power and authority to do all 
that is required under the Internal Revenue Code of 1986, as amended, and under rules of 



 
 2 

the Securities and Exchange Commission, and other applicable laws and regulations of 
the United States, to provide for issuance of the bonds in tax exempt form and to meet all 
requirements which are or may become necessary in and subsequent to the issuance and 
delivery of the bonds in order that the interest on the bonds be and remain exempt from 
Federal income taxes, including, without limitation, to covenant and agree to restriction 
on investment yield of bond proceeds, rebate of arbitrage earnings, expenditure of 
proceeds within required time limitations, the filing of information reports as and when 
required, and the execution of Continuing Disclosure Agreements for the benefit of the 
holders of the bonds and notes. 

4. The First Selectman and Treasurer or Chief Fiscal Officer, on behalf of the Town, shall 
execute and deliver such bond purchase agreements, reimbursement agreements, line of 
credit agreement, credit facilities, remarketing agreement, standby marketing agreements, 
bond purchase agreement, standby bond purchase agreements, and any other 
commercially necessary or appropriate agreements which the Committee determines are 
necessary, appropriate or desirable in connection with or incidental to the sale and 
issuance of bonds, and if the Committee determines that it is necessary, appropriate, or 
desirable, the obligations under such agreements shall be secured by the Town’s full faith 
and credit. 

5. The First Selectwoman and Treasurer or Chief Fiscal Officer shall execute on the Town’s 
behalf such interest rate swap agreements or similar agreements related to the bonds for 
the purpose of managing interest rate risk which the Committee determines are 
necessary, appropriate or desirable in connection with or incidental to the carrying or 
selling and issuance of the bonds, and if the Committee determines that it is necessary, 
appropriate or desirable, the obligations under such interest rate swap agreements shall 
be secured by the Town’s full faith and credit. 

6. The bonds may be designated "Public Improvement Bonds," series of the year of their 
issuance and may be issued in one or more series, and may be consolidated as part of the 
same issue with other bonds of the Town; shall be in serial form maturing in not more 
than twenty (20) annual installments of principal, the first installment to mature not later 
than three (3) years from the date of issue and the last installment to mature not later 
than twenty (20) years from the date of issue.  The bonds may be sold at an aggregate 
sales price of not less than par and accrued interest at public sale upon invitation for bids 
to the responsible bidder submitting the bid resulting in the lowest true interest cost to 
the Town, provided that nothing herein shall prevent the Town from rejecting all bids 
submitted in response to any one invitation for bids and the right to so reject all bids is 
hereby reserved, and further provided that the Committee may sell the bonds on a 
negotiated basis, as provided by statute.  Interest on the bonds shall be payable semi-
annually or annually.  The bonds shall be signed on behalf of the Town by at least a 
majority of the Board of Selectmen and the Treasurer, and shall bear the seal of the 
Town.  The signing, sealing and certification of the bonds may be by facsimile as 
provided by statute. 
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7. The Committee is further authorized to make temporary borrowings as authorized by the 
General Statutes and to issue temporary notes of the Town in anticipation of the receipt 
of proceeds from the sale of the bonds to be issued pursuant to this resolution.  Such 
notes shall be issued and renewed at such time and with such maturities, requirements 
and limitations as provided by the Connecticut General Statutes.  Notes evidencing such 
borrowings shall be signed by the First Selectman and Treasurer or Chief Fiscal Officer, 
have the seal of the Town affixed, which signing and sealing may be by facsimile as 
provided by statute, be certified by and payable at a bank or trust company incorporated 
under the laws of this or any other state, or of the United States, be approved as to their 
legality by bond counsel, and may be consolidated with the issuance of other Town bond 
anticipation notes.  The Committee shall determine the date, maturity, interest rates, form 
and manner of sale, including negotiated sale, and other details of said notes consistent 
with the provisions of this resolution and the General Statutes and shall have all powers 
and authority as set forth above in connection with the issuance of bonds and especially 
with respect to compliance with the requirements of the Internal Revenue Code of 1986, 
as amended, and regulations thereunder in order to obtain and maintain issuance of the 
notes in tax exempt form. 

8. Pursuant to Section 1.150-2 of the Federal Income Tax Regulations, as amended, the 
Town hereby declares its official intent to reimburse expenditures (if any) paid for the 
Projects from its General or Capital Funds, such reimbursement to be made from the 
proceeds of the sale of bonds and notes authorized herein and in accordance with the time 
limitations and other requirements of said regulations. 

9. The First Selectman, Chief Fiscal Officer and Town Treasurer are hereby authorized, on 
behalf of the Town, to enter into agreements or otherwise covenant for the benefit of 
bondholders to provide information on an annual or other periodic basis to the Municipal 
Securities Rulemaking Board (the “MSRB”) and to provide notices to the MSRB of 
material events as enumerated in Securities and Exchange Commission Exchange Act 
Rule 15c2-12, as amended, as may be necessary, appropriate or desirable to effect the 
sale of the bonds and notes authorized by this resolution. 

10. The Committee is hereby authorized to take all action necessary and proper for the sale, 
issuance and delivery of the bonds and notes in accordance with the provisions of the 
Connecticut General Statutes and the laws of the United States. 

11. The First Selectman or other proper Town official is hereby authorized to apply for and 
accept any available State or Federal grants, including, but not limited to, the expected 
grants set forth on the attached Exhibit A, in aid of the financing of any Project, and to 
take all action necessary and proper in connection therewith.  Any such grants or 
contribution received prior to the issuance of the bonds authorized herein shall be applied 
to the costs of the specific Project or to pay at maturity the principal of any outstanding 
bond anticipation notes issued pursuant this resolution and shall reduce the amount of the 
bonds that can be issued pursuant to this resolution. If such grants and contributions are 
received after the issuance of the bonds, they shall be applied to pay the principal on the 
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bonds or as otherwise authorized by the Board of Selectmen, Board of Finance and 
Representative Town Meeting provided such application does not adversely affect the 
tax-exempt status of the bonds or the Town’s receipt of such grant or contribution. 
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EXHIBIT A 
TO 

A RESOLUTION APPROPRIATING $7,687,622 FOR THE COSTS OF CERTAIN 
NONRECURRING CAPITAL PROJECTS AND AUTHORIZING THE ISSUANCE OF 
BONDS TO FINANCE SUCH APPROPRIATION 
 

TOWN

Department Project
APPROPRIATION AND 20 

YEAR BOND 
AUTHORIZATION EXPECTED GRANTS

1 Engineering Guiderail Repairs Phase 2 $210,000

2 Engineering KHW Greens Farm Bridge Construction $432,600

3 Engineering Design of Stratfield Road (RSA) $325,000

4 Engineering Design of Post Road & Jug Handle $175,000

5 Engineering Round Hill Road and Reef Road Sidewalks $611,298 ($500,000) (1)

6 Engineering/Harbor Lower Wharf/Fishing Pier $800,000 ($640,000) (2)

7 Fire Pumper - LSN 14 $980,000

8 Park & Rec HSR Driving Range Upgrades $275,000

9 Park & Rec Post-Tension Tennis Courts - Ffld. Woods $522,000

10 Park & Rec Tunxis Hill Park Pickleball Court Replace. (4) and NEW Courts (2) $575,000

     SUBTOTAL NON-RECURRING CAPITAL - TOWN: $4,905,898 ($1,140,000)

BOARD OF EDUCATION

School Project
APPROPRIATION AND 20 

YEAR BOND 
AUTHORIZATION EXPECTED GRANTS

11 N. Stratfield Elem. Vestibule Project $652,500 ($153,284) (3)

12 Osborn Hill Elem. Vestibule Project $597,500 ($140,364) (4)

13 Ffld. Woods Middle Vestibule Project $769,500 ($180,769) (5)

14 Ffld. Warde H.S. Boiler Burner Replacement $343,862 $0

15 Ffld. Warde H.S. Knapps Highway Tennis/Basketball Courts $418,362 $0

     SUBTOTAL NON-RECURRING CAPITAL - BOE: $2,781,724 ($474,417)

GRAND TOTAL TOWN & BOE NON-RECURRING CAPITAL: $7,687,622 ($1,614,417)

Source of Grant:

(1) STEAP Grant

(2) State Grant - Small Harbor Improvement Projects Program (Port Authority)

(3) State of Connecticut - Office of School Construction Grants Review (OSCGR)

(4) State of Connecticut - Office of School Construction Grants Review (OSCGR)

(5) State of Connecticut - Office of School Construction Grants Review (OSCGR)  

ACTIVE/38220.1/JXG/10855541v1 
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Town wide Guard rail (aka Guide rail) and fencing Improvements. = $200,000 for Construction Improvements. 
Phase 2 
__________________________________________________________________________________________ 
 

1. Background – The Town of Fairfield infrastructure is aging and in many cases roads and bridges do not comply 
with current codes or roadway standards.  Over the past few years, the state and Town consultants have issued 
bridge and culvert reports that list current conditions and provide some short and long term repair solutions.  
Based on these reports, many roadway bridge approaches are lacking proper guiderails or have aging rails or 
fencing that need replacement.  There are also some roadside guiderails that are damaged by trees or vehicles.  
Over time, DPW has performed triage regarding replacements or repair usually based on public complaints or 
accident report usually replacing a couple of sections per year.  Unfortunately, there has been no plan in place 
for general replacement until 2022. 

 
2. Purpose and Justification – The purpose of the project is to address many State and Consultant directives or 

recommendations listed in bridge reports, roadway inspections or occasional public complaint. Based on these 
directives and recommendations, almost 4000 linear feet of guiderail sections for 65 bridges and about a dozen 
roadways sections have been listed.  The request of $ 200,000 would cover approximately a third to one half of 
the higher priority locations, depending on railing material, location, potential consultant design and if railing is 
repair or code complaint replacement.    

 
3. Detailed Description of Proposal – The proposal includes repair or replacement of outdated guiderail, posts or 

fencing system.  The Engineering and Consultant will provide plans and specifications for DPW in house work 
and contract bid, splitting the workload.  Funding will be utilized for guiderail systems that include railing, 
anchoring, bridge attachment system, removal and disposal of old guiderail system, safety fencing, maintenance 
protection of traffic, reflectors and erosion control if applicable. 
 

 
4. Reliability of Cost Estimate – Based on recent Department of Transportation cost estimates and recent state 

projects drainage projects and current cost of materials the reliability of costs on a scale of 0 to 10 is estimated 
at 9 based on current  State DAS Contracts.  If costs increase, less improvements will be performed at this time 
and if costs are less than estimated, more bridge and roadways can be addressed.  
 

5. Increased Efficiency or Productivity – Allow the traveling public and commerce safer access and should reduce 
liability by having guiderail systems repaired and replaced.     
 

6. Additional Long Range Costs – Typical Maintenance costs.  Short and longer term maintenance costs should be 
reduced with repair and replacements.  Slight increased long range costs associated with the project for new 
installations.  

 
7. Additional Use or Demand on Existing Facilities –None. 

 
8. Alternatives to this Request –The “Do nothing” option won’t improve safety or reduce liability.  Reduction in 

amount requested will reduce amount of work and installations that can be performed.   
 

9. Safety and Loss Control – Allow the traveling public and commerce safer access.    
 

10. Environmental Considerations – All projects will investigate environment impacts-although most will involve 
locations at the road edge within the public right of way.  No environmental permits are anticipated unless a 
special condition structure or fencing impacting wetlands or watercourses.   
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11. Insurance – Any selected contractors will be required to carry the necessary insurance prescribed by the 
Purchasing Department. 
 

12. Financing – Project will be bonded as part of the Non-Recurring Capital budget of 2024.  Guiderail has a service 
life of about 30 -40  years unless crashes reduce its functionality.  

 
13. Other Considerations:  Public safety, aesthetics and potential opposition by abutting property owners.  

Unfortunately, most guiderail systems are not aesthetically pleasing.  Some property owners do not want 
guiderails and some prefer only timber guiderails.  In some cases, repairs may be applicable but most existing 
guiderail systems are not up to current crashworthy standards and should be brought up to current roadway 
standards.    

 
14.  Other Approvals: 

  Board of Selectman  - Jan 2023   
  Board of Finance - Feb 2023 
  RTM   - Mar 2023 
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FOURTEEN POINTS OF INFORMATION AND JUSTIFICATION FOR THE 
STRATFIELD ROAD  PEDESTRIAN IMPROVEMENTS PROJECT ( MONTAUK ST. TO 

COLLINGWOOD AVE.).* estimated Design= $ 325,000 Const. $ 2,000,000 
__________________________________________________________________________________________ 
 

1. Background – The State of Connecticut has awarded the Town from state bonding, an urban grant based on a 
Road Safety Audit performed along Route 59 (Stratfield Road).   The State awarded this grant to The Town of 
Fairfield as a way to encourage alternate modes of transportation and to increase safety for pedestrians and 
vehiclular traffic. The section covers Stratfield Road from Montauk Street to Collingwood Avenue and includes 
potential safety improvements at Church Hill Road and Route 59 AND Church Hill Road, Wilson Street 
intersection.  EXACT DETAILS OF THIS GRANT HAVE NOT YET BEEN RELEASED.  BASED ON SIMILAR GRANTS, 
TOWN COULD BE RESPONSIBLE FOR 100 % DESIGN WITH 100%  CONSTRUCTION COSTS COVERED VIA STATE 
BOND/GRANT.  ALTERNATE WOULD BE 80%   REIMBURSEMENT FOR BOTH PHASES.   
 

2. Purpose and Justification – The purpose of the project is to address many Public complaints and concerns about 
pedestrian and roadway safety.  Reference is made to Stratfield Road Safety Audit with input from State DOT, 
Fairifeld Bike and Pedestrian Committee, State Representatives, a State Senator, Town Officials and members of 
the public.  This report listed problems, issues and concerns as well as recommendations and improvements.  
Continuation of the sidewalk network  from the pending  Stratfield Four Corners project awarded in November 
2022  may have increased  the Town’s chances of getting this grant.   

 
3. Detailed Description of Proposal – The proposal includes replacement of outdated narrow sidewalks along 

Stratfield.   Also included are sections of new sidewalk, ADA accessible ramps, pedestrian crossing features, 
pedestrian (countdown) signals and potential realignment or improvements at two intersections.   A Consultant 
will provide survey, plans and specifications for Contract Bid. 

 
4. Reliability of Cost Estimate – Based on recent Department of Transportation and Town Engineering Design 

projects.  The reliability of costs on a scale of 0 to 10 is estimated at 8 based on current design projects.  
Construction will be about 2 years later.    If design costs increase, scope will be lessened or project will have to 
come back to Town boards.    
 

5. Increased Efficiency or Productivity – Allow Pedestrians, cyclists and the traveling public safer access to various 
locations along the Stratfield Road corridor.       
 

6. Additional Long Range Costs – Typical Maintenance costs.  Short and long term maintenance costs should be 
reduced significantly in a ten year window with new sidewalks.  Even though majority of the project is within 
state right of way, Town is responsible for maintenance as DOT maintains only “curb to curb”.  

 
7. Additional Use or Demand on Existing Facilities –Project anticipates increase in pedestrians walking in the area 

and a decreased potential of accidents. 
 

8. Alternatives to this Request –The “Do nothing” option won’t improve safety, reduce liability or maintenance 
costs.  Many sidewalks are over 40 years old.  The few sections that are relatively new, will not be replaced 
provided they meet current standards and are in good condition.   Reduction in amount requested will reduce 
amount of work and installations that can be performed.   
 

9. Safety and Loss Control – Allow the traveling public and commerce safer access.    
 

10. Environmental Considerations – All projects will investigate environment impacts-although most will involve 
locations at the road edge or within the public right of way.  No environmental permits are anticipated with 
exception of an improved ADA ramp at Collingwood Avenue, which may require an inland wetlands certificate or 
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staff approval.  Soil testing will be performed at the beginning of the design phase to confirm underground 
conditions. 
 

11. Insurance – Any selected contractors will be required to carry the necessary insurance prescribed by the 
Purchasing Department. 
 

12. Financing – Project will be bonded as part of the Non-Recurring Capital budget of 2024. Concrete Sidewalks  
have  a service life of about-40  years pending tree roots, utility cuts and localized disturbance.  

 
13. Other Considerations:  If any, can be discussed during Spring approval as more grant details emerge.    
 
14.  Other Approvals: 

  Board of Selectman  - Jan 2023   
  Board of Finance - Feb 2023 
  RTM   - Mar 2023 
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FOURTEEN POINTS OF INFORMATION AND JUSTIFICATION FOR THE 
POST ROAD AND POST ROAD JUGHANDLE  PEDESTRIAN IMPROVEMENTS PROJECT ( Just east of 

Post Road Circle to Shoreham Village Drive) .* estimated Design= $ 175,000 Const. $ 1,750,000 
__________________________________________________________________________________________ 
 

1. Background – The State of Connecticut has awarded the Town from state bonding, an urban grant based on a 
Road Safety Audit performed along Post Road back in 2018 and the current Post Road Circle Study.  The State 
awarded this grant to The Town of Fairfield as a way to encourage alternate modes of transportation and to 
increase safety for pedestrians and vehicular traffic. The section covers Post Rpoad  from east of the Circle, Kings 
Highway East to Shoreham Village Drive and includes potential safety improvements within this section of 
roadways.  EXACT DETAILS OF THIS GRANT HAVE NOT YET BEEN RELEASED.  BASED ON SIMILAR GRANTS, TOWN 
COULD BE RESPONSIBLE FOR 100 % DESIGN WITH 100%  CONSTRUCTION COSTS COVERED VIA STATE 
BOND/GRANT.  ALTERNATE WOULD BE 80%   REIMBURSEMENT FOR BOTH PHASES.   
 

2. Purpose and Justification – The purpose of the project is to address many Public complaints and concerns about 
pedestrian and roadway safety.  Reference is made to a Road Safety Audit for Post Road and Post Road Circle 
study.   Post Road Safety Audit had with input from State DOT, Fairifeld Bike and Pedestrian Committee, State 
Representatives, a State Senator, Town Officials and members of the public.  This report listed problems, issues 
and concerns as well as recommendations and improvements.  Continuation of the sidewalk network  from the 
pending Grasmere Post Neighborhood Improvement project ( bid Summer 2023)  may have increased  the 
Town’s chances of getting this grant.   

 
3. Detailed Description of Proposal – The proposal includes replacement of outdated narrow sidewalks along Post 

Road, new sidewalks in areas that are missing sidewalks and potential intersection realignments or bulbouts.   
Also included are sections of new sidewalk, ADA accessible ramps, potential pedestrian crossing features, 
pedestrian (countdown) signals and potential realignment or improvements at two intersections.   A Consultant 
will provide survey, plans and specifications for Contract Bid. 

 
4. Reliability of Cost Estimate – Based on recent Department of Transportation and Town Engineering Design 

projects.  The reliability of costs on a scale of 0 to 10 is estimated at 8  based on current  design projects.  
Construction will be about 2 years later.    If design costs increase, scope will be lessened or project will have to 
come back to Town boards.    
 

5. Increased Efficiency or Productivity – Allow Pedestrians, cyclists and the traveling public  safer access to various 
locations along the Post  Road corridor.   Several public meetings were conducted that brought up issues at or 
near the Post Road Circle.    
 

6. Additional Long Range Costs – Typical Maintenance costs.  Short and longer term maintenance costs should be 
reduced significantly in a ten year window with new sidewalks.  Even though majority of the project is within 
state right of way, Town is responsible for maintenance as DOT maintains only “ curb to curb”.  

 
7. Additional Use or Demand on Existing Facilities –Project anticipates increase in pedestrians walking in the area 

and a decreased potential of accidents. 
 

8. Alternatives to this Request –The “Do nothing” option won’t improve safety, reduce liability or maintenance 
costs.  Many sidewalks are over 40 years old.  The few sections that are relatively new, will not be replaced 
provided they meet current standards and are in good condition.   Reduction in amount requested will reduce 
amount of work and installations that can be performed.   
 

9. Safety and Loss Control – Allow the traveling public and commerce safer access.    
 



2 
 

10. Environmental Considerations – All projects will investigate environment impacts-although most will involve 
locations at the road edge or within the public right of way.  No environmental permits are anticipated- however 
soil testing will be performed at the beginning of  the design stage to confirm underground conditions.  No 
wetlands permits are anticipated.   
 

11. Insurance – Any selected contractors will be required to carry the necessary insurance prescribed by the 
Purchasing Department. 
 

12. Financing – Project will be bonded as part of the Non-Recurring Capital budget of 2024. Concrete  Sidewalks  
have  a service life of about-40  years pending tree roots, utility cuts and localized disturbance.  

 
13. Other Considerations:  If any, can be discussed during Spring approval as more grant details emerge.    
 
14.  Other Approvals: 

  Board of Selectman  - Jan 2023   
  Board of Finance - Feb 2023 
  RTM   - Mar 2023 

 

 

 
 

 

 

 
 



FOURTEEN POINTS OF INFORMATION AND JUSTIFICATION FOR THE 

PROPOSED ROUND HILL ROAD AND REEF ROAD SIDEWALKS 

TOTAL REQUESTED EXPENDITURES $611,298 

(STEAP GRANT REIMBERSMENT COVERS $500,000) 

 

1. Background: Over the years, as part of a Downtown Revitalization and Economic 
Development Enhancement project, the town installed major streetscape along the Post 
Road (US 1) with spur sections extending out onto side streets. This request is to 
construct new sidewalk and repairs to provide connectivity to the Post Road and 
Fairfield Center. With support of the neighborhood, a new sidewalk is proposed for 
Round Hill Road. For Reef Road new sections of sidewalk will be replaced as needed. The 
Grant was requested to “catch up” on proposed requests and repairs by replacing larger 
sections at a time versus isolated and individual repair panels. The Town will go out to 
bid to perform large section of repairs and new sidewalks. Engineering and DPW will 
provide in house design and specifications. Project is covered by $500k reimbursement 
STEAP Grant.  
 

2 Purpose and Justification: The purpose of the project is to provide sidewalk connectivity 
to Fairfield Center and the Post Road. Property owners along Round Hill Road and 
Ermine Street have waited three years for sidewalk funding. Sidewalks will provide 
access to Ludlowe Schools, Fairfield Center, and US1-Post Road from Round Hill and 
Reef roads. There are several areas of existing sidewalks on Reef Road that are uneven 
and in poor condition. Replacing sidewalks will provide the traveling public safer access 
to commercial buildings and points of interest in the center of town. Repairs may reduce 
trip and falls, liability risks and may encourage more walking.  
 

3 Detailed Description of Project:  The project will consist of replacing and/or installing 
new sections of sidewalk and ADA ramps along Round Hill Road and Reef Road.  
Sections of existing sidewalk have degraded to the point of becoming unsafe for 
pedestrian use.  Handicap ramps are either nonexistent or do not meet the minimum 
ADA requirements.  The proposed funding of $111,298 paired with the $500,000 State 
Grant component (STEAP) gives the town a total of $611,298 for the project.  
 

4 Reliability of Estimated Coast: The $111,298 cost to the Town represents the town 
share amount paired with the STEAP Grant. Cost estimates have been performed based 
on recent contracts and State DOT cost estimates. 
 

5 Efficiencies:  This project may increase alternate modes of transportation and make it 
safer for pedestrians by reducing or eliminating tripping hazards. The Town may realize 
better pricing by replacing large sections to achieve economies of scale. 
 



6 Additional Long Range Costs: The Town would continue to pay maintenance cost for 
the project: sidewalk, any streetscape amenities which it currently performs already. By 
repairing significant sections of sidewalks and brick pavers, the Town will reduce short 
term and medium term cost significantly. 
 

7 Additional Use or Demands: By performing new installation and replacements, 
pedestrian traffic is projected to increase slightly. The Town should encourage increased 
usage of alternate modes of transportation.  Providing safer and more pedestrian 
friendly amenities should provide a beneficial impact to the local businesses. Demands 
will remain the same with short and medium term maintenance decreasing. 
 

8 Alternates: The only alternate is to do nothing or continue performing repairs on a site 
specific basis. This would continue to burden Fairfield DPW schedule and is not 
considered cost effective. The sidewalks and brick pavers would continue to deteriorate 
creating more safety risks and increasing the Towns liability.   
 
Alternative funding is not available at this time. The majority of Transportation type 
grants cover new proposals and not the maintenance of existing infrastructure. 
Replacing in kind, repairing older sections of streetscape or sidewalk is not eligible, 
unless upgrades are preformed such as meeting ADA requirements including ramps and 
wider sidewalks. 
 

9 Safety and Loss Control:  Repairs will increase pedestrian safety. 
 

10 Environmental Considerations: No significant environmental impacts are expected. 
 

11 Insurance: Town and State Contract procedures require the Contractor to have a 
license, if required, bonds and insurance. 
  

12 Financing: $611,298 from Capital non-recurring account. Concrete Sidewalks have a 
service life of 30-40 years, Asphalt Sidewalks last about 20-25 years depending on utility 
cuts and surrounding factors- curbs, trees, etc.  Note: STEAP Grant covers $500,000 in 
eligible reimbursement costs. 
 

13 Other Considerations : N/A 
 

14 Approvals: 
                     Committees/Commissions                                Approval Dates 
 
         
                      Board of Selectmen                                              Feb 2023 
                      Board of Finance                                                   Feb 2023 
                      R.T.M.                                                                      Feb 2023 
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FOURTEEN POINTS OF INFORMATION AND JUSTIFICATION FOR THE 
LOWER WHARF IMPROVMENTS AND FISHING PIER REPLACEMENT PROJECT  

Estimated Design= $ 100,000 Const. $700,000 
__________________________________________________________________________________________ 
 

1. Background – The Harbor Commission has submitted preliminary design and permitting to CT DEEP for Lower 
Wharf Improvements and a complete replacement of the fishing pier.  Half of the fishing pier was left to decay in 
its natural state due to budgetary reasons, while the westerly  portion was just  recently closed due to poor 
condition of the piles. 
 

2. Purpose and Justification –The fishing pier is a popular spot enjoyed by many members of the public.  Fishing, 
wildlife viewing and people enjoying views of Long Island Sound and Southport Harbor.  It is one of the only 3 
public access areas in Southport.  The stone retain walls need repointing or resetting while some sections need 
replacement.  The retaining walls hold up the Lower Wharf land, if left untreated over time, scour will continue 
to occur and the sections of the park will be lost forever. 
 
 

3. Detailed Description of Proposal – The proposal includes repair and replacement of stone retaining walls and 
complete replacement of the fishing pier.  The Harbor Management Commission has hired a Consultant who is 
providing survey, plans, permits and specifications for Contract Bid.  The HMC is also seeking a Port Authority 
Grant to cover 80 % of the project costs.  ( Confirmation of grant conditions and approval will be needed prior to 
any construction expeditures).  

 
4. Reliability of Cost Estimate – Provided by the HMC Consultant, a Coastal Engineering Firm with decades of 

Coastal Construction experience.    The reliability of costs on a scale of 0 to 10 is estimated at 8 based on current 
coastal construction  projects.  Construction could occur in FY 24.  If costs increase, scope will be lessened or 
project will have to come back to Town boards for further funding.    
 

5. Increased Efficiency or Productivity – Allow  public safer access to fishing pier and Lower Wharf  Park.       
 

6. Additional Long Range Costs – Typical Maintenance costs.  Short and long term maintenance costs would be 
reduced significantly in a ten year window with new construction.    

 
7. Additional Use or Demand on Existing Facilities –Project anticipates increase in use with new construction. 

 
8. Alternatives to this Request –The “Do nothing” option closes the fishing pier indefinitely.  Reduction in amount 

requested will reduce amount of work and installations that can be performed.  ( ½ the pier?)  
 

9. Safety and Loss Control – Allow the  public  access.   Currently Fishing pier is closed. 
 

10. Environmental Considerations – All projects will investigate environment impacts.  DEEP permit has been 
submitted and project is awaiting approval. 
 

11. Insurance – Any selected contractors will be required to carry the necessary insurance prescribed by the 
Purchasing Department. 
 

12. Financing – Project will be bonded as part of the Non-Recurring Capital budget of 2024. Fishing Pier is estimated 
to have an average  30 year service life with routine maintenance.  (25 years for decking, 40-50  years for piles.    

 
13. Other Considerations:  If any, can be discussed during Spring approval as more grant details emerge.    
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14.  Other Approvals: 
  Board of Selectman  - Jan 2023   
  Board of Finance - Feb 2023 
  RTM   - Mar 2023 

 

 

 
 

 

 

 
 



 

Fairfield Fire Department 
 

Administrative Office 
 
 

 

140 Reef Road 
Fairfield, CT  06824-5997 

Office (203) 254-4713 
Office (203) 254-4720 

Fax (203) 254-4724 

Pumper -$980,000  

1. Background-  

In accordance with the Fairfield Fire Department apparatus replacement program, the department is requesting the 
replacement of LSN 9, a 1999 Pierce Dash fire truck (Pumper).  A Pumper carries water, hose, various fire extinguishers, 
ground ladders and personnel to the scene of a fire and is the workhorse of the fire service.   It is also equipped with an 
Automatic External Defibrillator (AED), a Cardiac Compression Device, medical equipment and oxygen.  At any one time, 
there are a minimum of five (5) Pumpers in service in the Town of Fairfield positioned strategically in each of the 
department’s five (5) fire stations. Based on the crew distribution and the standard tactical capabilities/limitations, a 
typical building fire requires the predetermined response of 4 Pumpers along with 1 Ladder truck, 1 Rescue truck and a 
Shift Commander to ensure adequate personnel and equipment are on scene to protect the public and conduct safe 
operations.  

Fire apparatus are specialized vehicles that are designed and constructed for specific firefighting functions. The 
construction of fire apparatus is more complex than that of other vehicles. All fire apparatus must meet rigid national 
safety standards and are not purchased as a standard item due to the many local variables including climate, hose 
threads, and the local department’s needs. The reliability of fire apparatus and the installed equipment directly impacts 
the fire department’s ability to accomplish its mission of saving lives and property. 

The need for replacement of this vehicle and the entire fire apparatus replacement program was first presented to the 
BOS, BOF and RTM committees during the 2014/15 budget cycle.   As noted in the department’s apparatus replacement 
program, the replacement of this apparatus is on schedule.  

2. Purpose and Justification- 

The current vehicle is 23 years old and has 181,951 miles and 19023 engine hours.    This apparatus will certainly have 
over 200,000 road miles and 20,000 engine hours upon replacement.   The road miles on a fire apparatus are not truly 
indicative of its true life use because a pumper truck remains stationary pumping water for a good portion of its service 
life.  Engineers have determined that multiplying the engine hours by 45 provides a more accurate road mileage 
equivalency, which in the case of LSN 9 would be about 900,000 at time of replacement.  Currently, at 23 years old, 
electronics are difficult to purchase for this apparatus.   We are starting to see signs of underside rusting.   We have 
serious concerns about the reliability of the engine in this apparatus with this many hours.  If this was an “over-the-
road” truck, the engine would have been rebuilt already.   That is not cost-effective for a fire apparatus because there 
are so many specialized components such as the water pump that are also aging out. 

The time from budget approval to delivery for a fire apparatus is currently over 2 years.  This delay requires planning and 
adherence to the replacement schedule to avoid apparatus shortages. 



 
3. Detailed Description of Proposal- 

The need for apparatus replacement is well documented in the current department apparatus replacement program 
which was distributed to all members in prior budget cycles and is available upon requested. Based on the replacement 
schedule, the department’s apparatus design committee has begun developing basic specifications for a replacement 
pumper to meet the long term needs of the organization and is incorporating the quint specifications.  

This proposal is to utilize the extant Fairfield pumper design and purchase a replacement Class A, 1500 GPM fire 
pumper. 

Cost Estimate, including design, construction and ancillary equipment:   $980,000 

4. Reliability of Cost Estimate- 

On a scale of 1 to 10, the reliability of this estimate is a 9.0.  

5. Increased Efficiency and Productivity- 

Our proposed pumper will be in compliance with current EPA requirements for pollution and fuel efficiency. The truck 
will be designed so as not to require additional staffing beyond the 3 members currently assigned and will accommodate 
up to four in the event of significant storm or natural disaster.  

The company that manufactured the current apparatus remains in business as a sole source provider. Due to the age of 
the truck and the custom nature of fire apparatus, replacement parts are increasingly more difficult to locate. As a 
result, apparatus down-time and repair hours are higher than that of a new apparatus. Many of the components on new 
apparatus purchases have extended warranties that reduce potential costs of major component failures and freeing up 
maintenance personnel.    

6. Additional Long Range Costs- 

There will initially be some reduction in maintenance costs, as this will be a new piece of equipment. Sticking to the 
apparatus replacement program allows for a more balanced and predictable bonding cycle due to the minimization of 
multiple apparatus purchases in a single budget.  

7. Additional Use or Demand-  

N/A 

8. Alternatives to This Request-  

This request represents the best alternative for the department.  

9. Safety- 

As stated under justification, the current pumper is out of compliance with NFPA standards for fire apparatus. 
Requirements for new apparatus include passenger air bags, improved seat belt systems, additional safety marking and 
several structural changes to the design and construction of this equipment.  

This modern fire apparatus will allow the department to operate effectively and improve fire ground survivability.  

10. Environmental Considerations- 



 
New diesel engines must comply with significantly more stringent rules governing exhaust emissions than the current in 
service pumper. These engines burn cleaner and hotter through the use a diesel exhaust fluid and high temp run cycles 
to incinerate toxins more effectively.  The reduction of black diesel fumes near and the around the truck is the most 
significant observable improvement,  

11. Insurance- N/A 

12. Financing- 

Project bonded as per BOF recommendations. 

13. Other Considerations- 

The Apparatus Replacement Program was revised as a result of Board of Finance recommendations, the experience of 
the Fairfield Fire Department and similar Fire Departments and other variables such as caustic road treatments.  There 
were updates to this Program in 2020 and 2022 to reflect recent purchases and surplusing of older equipment.  While 
recent information from State DOT suggests truck replacement schedules being reduced from 12 years to 8 years due to 
due to effects of caustic road treatments, we are hopeful that our program of under-carriage cleaning and protective 
treatments will prevent or lessen these effects in our fleet.  

14. Approvals- 

Board of Selectmen, Board of Finance, RTM 



H. SMITH RICHARDSON 
 

DRIVING RANGE 
RENOVATION 

NON-RECURRING CAPITAL REQUEST 
2024 

 

 
        
 



                           Town of Fairfield Golf Commission 
                                                                                                    Submitted, October 25, 2022 
 
 
 

1. Background:  
The driving range at H. Smith Richardson is located on Hoyden’s Hill Road.  The 
range provides approximately $150K per year in revenue to the Town’s general fund.  
There have been no significant improvements to the range in the past 20 years.  In 
keeping with our goal to improve the quality of each golfer’s experience.  We are 
requesting $275,000 in order to develop and expand upon the current driving range 
facility.  We view this initiative as phase one in a two phase improvement. 
 

2. Purpose & Justification:  
In the upcoming year, we plan to replace and improve the driving range bays from 
which the golfers tee off.  This improvement will include replacing the current turf 
matting, adding covered tops to each bay, adding heat for an extended season, 
replacing the current storage/office space, replacing the current ball machine to an 
automated machine, the addition of Toptracer, and designing a functional short game 
area (building will likely take place in phase two). 

 
3. Detailed Description of Proposal 

As of right now, we have had discussions with two separate golf course designers and 
they have provided us with cost estimates for phase one of the project.  The work 
would still need to be publically bid through the Town’s Purchasing Department 
according to policy. 

 
4. Reliability of Estimated Cost 

The cost estimate is made up of known prices for materials and labor and machine 
based on current bid. 

 
5. Increase Efficiency or Productivity  

These terms don’t directly apply to this type of project but there are advantages. 
With these improvements it is expected that additional revenue would be generated 
through additional use of the driving range as the golfing community realizes the 
improved conditions. 

 
6. Additional Long Range Costs 

There will be none except for the regular daily maintenance during the golf season, as 
the improvements being made will last 20 years. 

 
7. Additional Use or Demand on Existing Facilities 

We do expect additional use with these improvements however we do not anticipate 
additional burdens on the existing facilities as a result.  

 
 



8. Alternatives to this request 
The alternative to this request is to leave the driving range as it currently is and 
replace items one at a time as our operating budget can sustain each year.  The 
golfers would likely not see a substantial difference in the conditions from year to year. 

 
9. Safety & loss Control 

This project would enhance safety and loss control by drastically reducing the risk of 
injury to the public on the existing deteriorating surface material. 
 

10. Environmental Considerations 
This project work will include proper grading and drainage which will in turn help the 
environment in the immediate surrounding area.  Being adjacent to a conservation 
area, we will ensure that we receive proper permits and approvals from the 
Conservation Commission/Department as required. 

 
11. Insurance 

Contractor will be required to carry insurance coverage. 
 

12. Financing 
Bonded 

 
13. Other Considerations 

None 
 

14. Other Approvals 
Board of Selectman 
Board of Finance 
RTM 

 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 



  
  

  FAIRFIELD WOODS   

MIDDLE SCHOOL  

  

TENNIS COURT 
REPLACEMENT  

NON-RECURRING CAPITAL REQUEST  
  

2024     

  
   

 



Town of Fairfield – FWMS Tennis Court Replacement 
1. Background:   

Fairfield Woods Middle School Tennis Courts consist of four playing courts.  The courts 
were rebuilt in 2004 and are at the end of their useful life.  These tennis courts are an 
integral part of the high school athletic program and are used for tournaments and 
games.  These courts are also heavily used by the general public and the Parks and 
Recreation Department.  The tennis courts are at the end of their 10-12 year life span 
and have very large cracks and excessive peeling that are beyond repair and 
repainting for use another year.  We are requesting $522,000 for funding the 
replacement of the Fairfield Woods Middle School Tennis courts with new Post-tension 
concrete courts, new painting, surface coating, new chain link fencing and new nets.    
  

2. Purpose & Justification:   
The condition of the existing tennis courts is considered poor and continues to 
deteriorate to the point that they are unusable.  Many repairs, fixes and new paintings 
have been performed over the past 18 years but current examination by professional 
engineers and contractors have clearly identified that it is time for a full replacement.  
The current cracks and deterioration are beyond repair to be cost effective for the long 
term.  

  
3. Detailed Description of Proposal:  

The expenditure would cover the total costs for demolition and removal of existing 
bituminous material, new installation of Post-Tension concrete courts, new painting, 
surface coating, new chain link fencing and new nets.  

    
4. Reliability of Estimated Cost  

The cost estimate is made up of known prices for materials and labor and machine 
based on current quotes.  

  
5. Increase Efficiency or Productivity   

These terms don’t directly apply to this type of project.  
  

6. Additional Long Range Costs  
Post-tension tennis courts, when newly installed are guaranteed against cracks for 20 
years and an additional 10 year guarantee not to bubble or peel. In contrast, 
bituminous tennis courts when newly installed should last 10-12 years with proper 
preventative maintenance, power washing, and repairing any cracks and repainting as 
they arise.    

  
7. Additional Use or Demand on Existing Facilities  

This project would reduce the maintenance costs to repair older tennis courts that are 
typically performed every two years for the first 10-12 years of the new installation.  
These courts, in particular, were repaired as best they could be given their condition in 
2019.  

  
8. Alternatives to this request  

One alternative to this request is to do nothing and to continue to spend money 
repairing the courts every summer, a second alternative would be to rebuild the courts 
as bituminous material, however, we would run the risk of having the same 
maintenance issue we currently have.   



 
  

9. Safety & loss Control  
This project would enhance safety and loss control by drastically reducing the risk of 
injury to students, staff, as well as the public on the existing deteriorating surface 
material.  

  
10. Environmental Considerations  

This project work will include proper grading and drainage which will in turn help the 
environment in the immediate surrounding area.  

  
11. Insurance  

Contractor will be required to carry insurance coverage.  
  

12. Financing  
This project would not proceed without funding approval.  This project will be bonded.  

  
13. Other Considerations 

None  
14. Other Approvals  

Board of Selectman   
Board of Finance  
RTM  

 
  
  

 

  
  

  

  



     

   TUNXIS HILL PARK   

   

PICKLEBALL COURT 
REPLACEMENT 

NON-RECURRING CAPITAL REQUEST   
   

2024      

   
    
 
 
 



Town of Fairfield – Tunxis Hill Park  
Pickleball Court Replacement 

1. Background:    
Tunxis Hill Pickleball Courts consist of four playing courts.  The courts were rebuilt in 
2014 and are at the end of their useful life.  These pickleball courts are an integral part 
of our Town’s recreational system.  These courts are heavily used by the general 
public.  The courts are at the end of their 10-12 year life span and have very large 
cracks and excessive peeling that are beyond repair and repainting for use another 
year.  We are requesting $575,000 for funding the replacement of the current four 
courts and addition of two courts with new Post-tension concrete courts, new painting, 
surface coating, new chain link fencing and new nets.     
   

2. Purpose & Justification:    
The condition of the existing pickleball courts is considered poor and continues to 
deteriorate to the point that they are unusable.  Many repairs, fixes and new paintings 
have been performed over the past 8 years but current examination by professional 
engineers and contractors have clearly identified that it is time for a full replacement.  
The current cracks and deterioration are beyond repair to be cost effective for the long 
term.   

   
3. Detailed Description of Proposal:   

The expenditure would cover the total costs for demolition and removal of existing 
bituminous material, new installation of Post-Tension concrete courts, new painting, 
surface coating, new chain link fencing and new nets.   

      
4. Reliability of Estimated Cost   

The cost estimate is made up of known prices for materials and labor and machine 
based on current quotes.   

   
5. Increase Efficiency or Productivity    

These terms don’t directly apply to this type of project.   
   

6. Additional Long Range Costs   
Post-tension pickleball courts, when newly installed are guaranteed against cracks for 
20 years and an additional 10 year guarantee not to bubble or peel. In contrast, 
bituminous tennis courts when newly installed should last 10-12 years with proper 
preventative maintenance, power washing, and repairing any cracks and repainting as 
they arise.     

   
7. Additional Use or Demand on Existing Facilities   

This project would reduce the maintenance costs to repair older tennis courts that are 
typically performed every two years for the first 10-12 years of the new installation.  
These courts, in particular, were repaired as best they could be given their condition in 
2019.   

   



8. Alternatives to this request   
One alternative to this request is to do nothing and to continue to spend money 
repairing the courts every summer, a second alternative would be to rebuild the courts 
as bituminous material, however, we would run the risk of having the same 
maintenance issue we currently have.    
       

9. Safety & loss Control   
This project would enhance safety and loss control by drastically reducing the risk of 
injury to students, staff, as well as the public on the existing deteriorating surface 
material.   

   
10. Environmental Considerations   

This project work will include proper grading and drainage which will in turn help the 
environment in the immediate surrounding area.   

   
11. Insurance   

Contractor will be required to carry insurance coverage.   
   

12. Financing   
This project would not proceed without funding approval.  This project will be bonded.   

   
13. Other Considerations None  
 
14. Other Approvals  

Board of Selectman   
Board of Finance  
RTM  
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September 27, 2022 

 
Dear Board of Education Members: 

 
This booklet provides an overview of the following 2023-2024 Proposed Capital Non-Recurring and 
Capital Project Requests: 
  

Capital Non-Recurring Projects: 
1. North Stratfield Elementary School Vestibule Project 
2. Osborn Hill Elementary School Vestibule Project 
3. Fairfield Woods Middle School Vestibule Project 
4. Fairfield Warde High School Boiler Burner Replacement Project (Design Only) 
5. Fairfield Warde High School Knapps Highway Tennis Courts & Basketball Court 

(Design only) 
 

Capital Projects: 
1. Holland Hill Elementary School Partial Roof Replacement (Design Only) 
2. Riverfield Elementary School Partial Roof Replacement 
3. Roger Sherman Elementary School Partial Roof Replacement 

 
I have included all of the above projects in the Fairfield Public Schools’ Facilities Plan.  Information for 
each project is provided using the 12-point format devised by the Town of Fairfield and includes:  

 Justification and background information; 
 A cost estimate that includes previous project information, verbal quotations, and/or written 

proposals; and 
 Photographs of projects in existing conditions 

 
We hope you find this information helpful, and we are confident it will answer many of your questions as 
we begin the budget discussions.  Thank you for your continued support. 
 
 
Sincerely, 

 
Stephen Tracy 
Interim Superintendent of Schools         ST:mb 

Stephen Tracy, Ed.D. 
Interim Superintendent of Schools 
 

501 Kings Hwy East, Suite 210 
Fairfield, CT 06825 
203-255-8309 
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Location           Project Estimated Cost Page
    
Non-Recurring Projects 
 
No. Stratfield Elementary School        Vestibule Project                                                      $  652,500      1 
Osborn Hill Elementary School           Vestibule Project                                                     $  597,500              7 
Fairfield Woods Middle School           Vestibule Project                  $  769,500             13 
Fairfield Warde High School           Boiler Burner Replacement (Design Only)          $    25,000             19 
Fairfield Warde High School            Knapps Highway Tennis Courts &                        $    30,416             25 
            Basketball Court (Design Only) 
Capital Projects 
 
Holland Hill Elementary School            Partial Roof Replacement (Design Only)           $        8,000             33 
Riverfield Elementary School            Partial Roof Replacement Project                      $ 1,565,110            39 
Roger Sherman Elementary School     Partial Roof Replacement Project                      $ 1,916,647            45 
_______________________________________________________________________________________ 
 
 
Total            $ 5,564,673    
 





Non-Recurring Projects 





North Stratfield Elementary School 

 

North Stratfield Elementary School Security Vestibule Project   $652,500 

 

Background: North Stratfield Elementary School was built in 1961, with renovations in 1996 and 
2000. Beginning with the Riverfield addition/alteration project, the district has improved the 
building's main entrance security through the construction of a security vestibule. Consistent 
with the last three addition/alteration projects (Riverfield, Holland Hill, and Mill Hill), the district 
seeks to upgrade the main entrance security at North Stratfield concurrent with the 
Districtwide Air Conditioning Project – Phase I work at that facility. 

Purpose & Justification:  This project is intended to improve the main security of the building 
through the construction of a security vestibule. 

Detailed Description:  This expenditure would cover the cost of an architect and design plans 
along with permits and construction - further details of the project would require a private 
executive session meeting.      

Estimated Cost:  The cost of this funding request is $652,500. This number was calculated by 
reviewing the cost of similar projects recently completed in the district to establish an industry 
standard. 

Long Range Costs: No significant long-range cost is associated with this project. Minor repairs 
and routine upkeep will be performed as needed. 

Demand on Existing Facilities:  This project would create a minimum impact on the district's 
current infrastructure. 

Security, Safety, and Loss Control:  The project would increase the safety of North Stratfield 
Elementary School to the same level as other comparable district buildings. 

Environmental Considerations:  This project would have no environmental impact. 

Funding, Financing & OSCG&R:  This project would not proceed without funding approval. This 
project does qualify for reimbursement through the OSCG&R program. 

Schedule, Phasing & Timing:  The schedule for this project would coincide with Districtwide Air 
Conditioning Project – Phase I work at that facility.  

Other Considerations:  The Town Purchasing Department will bid out this work, which will be 
awarded to a licensed professional contractor. The Town's attorney will review all contracts and 
advise the Board of Selectmen on executing contracts with the winning bidder. This project 

1



does require the formation of a Town of Fairfield Building Committee to qualify for CT OSCG&R 
reimbursement. 

Alternates to The Request:  If this request is not approved, we will continue to operate a 
building that does not meet the standard of other district buildings.  
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Fairfield Public Schools Long Term Facilities Plan
Project Summary Sheet

General Information

Origination Date:

Project No:

Project Name:

Non‐Reoccurring Status

Project Description:

Status:

Project Budget

Design Budget:

Construction Budget:
Construction Escalation:

Total Construction Budget:

Escalation Date:

Estimated Construction Start:

Miscellaneous Fees and Expenses:

 ‐ State Permits (.0026%)

 ‐ Testing & Inspections

 ‐ Advertising

Construction Admin

Commissioning

Hazardous Materials
Other

Subtotal Fees & Expenses:

Project Subtotal 

Project Contingency 10%
Total Budget 

OSCGR Eligible?

OSCGR Reimbursement

Action Items

1.00

Project Priority Ranking

 ‐ Security

 ‐ Severity of Condition

 ‐ Code/Statutory

 ‐ Programmatic Need

 ‐ Constructability/Sequencing

7/1/21

NS‐003

Entrance Vestibule Project

Yes

1/20/21 added to waterfall

9/22 moved from 25/26

9/8/22 combined design and construction monies into one year

9/22 plugged SPA estimate into worksheet.

$35,000

$550,000
$0

$550,000

9/20/2022

7/1/2023

$0

$0

$500

$7,500

$0

$4,500
$0

$12,500

$597,500

$55,000
$652,500

Yes

$153,284

0

0

0

0

0

Printed: 9/21/2022
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North Stratfield Elementary 

School Vestibule Project
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Osborn Hill Elementary School 

 

Osborn Hill Elementary School Security Vestibule Project    $597,500 

 

Background: Osborn Hill Elementary School was built in 1958, with renovations in 1969, 1981, 
1997, 2000, and 2009. Beginning with the Riverfield addition/alteration project, the district has 
improved the building's main entrance security through the construction of a security vestibule. 
Consistent with the last three addition/alteration projects (Riverfield, Holland Hill, and Mill Hill), 
the district seeks to upgrade the main entrance security at Osborn Hill concurrent with the 
Districtwide Air Conditioning Project – Phase I work at that facility. 

Purpose & Justification:  This project is intended to improve the main security of the building 
through the construction of a security vestibule. 

Detailed Description:  This expenditure would cover the cost of an architect and design plans 
along with permits and construction - further details of the project would require a private 
executive session meeting.      

Estimated Cost:  The cost of this funding request is $597,500. This number was calculated by 
reviewing the cost of similar projects recently completed in the district to establish an industry 
standard. 

Long Range Costs: No significant long-range cost is associated with this project. Minor repairs 
and routine upkeep will be performed as needed. 

Demand on Existing Facilities:  This project would create a minimum impact on the district's 
current infrastructure. 

Security, Safety, and Loss Control:  The project would increase the safety of Osborn Hill 
Elementary School to the same level as other comparable district buildings. 

Environmental Considerations:  This project would have no environmental impact. 

Funding, Financing & OSCG&R:  This project would not proceed without funding approval. This 
project does qualify for reimbursement through the OSCG&R program. 

Schedule, Phasing & Timing:  The schedule for this project would coincide with Districtwide Air 
Conditioning Project – Phase I work at that facility.  

Other Considerations:  The Town Purchasing Department will bid out this work, which will be 
awarded to a licensed professional contractor. The Town's attorney will review all contracts and 
advise the Board of Selectmen on executing contracts with the winning bidder.   
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This project does require the formation of a Town of Fairfield Building Committee to qualify for 
CT OSCG&R reimbursement. 

Alternates to The Request:  If this request is not approved, we will continue to operate a 
building that does not meet the standard of other district buildings.  
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Fairfield Public Schools Long Term Facilities Plan
Project Summary Sheet

General Information

Origination Date:

Project No:

Project Name:

Non‐Reoccurring Status

Project Description:

Status:

Project Budget

Design Budget:

Construction Budget:
Construction Escalation:

Total Construction Budget:

Escalation Date:

Estimated Construction Start:

Miscellaneous Fees and Expenses:

 ‐ State Permits (.0026%)

 ‐ Testing & Inspections

 ‐ Advertising

Construction Admin

Commissioning

Hazardous Materials
Other

Subtotal Fees & Expenses:

Project Subtotal 

Project Contingency 10%
Total Budget 

OSCGR Eligible?

OSCGR Reimbursement

Action Items

1.00

Project Priority Ranking

 ‐ Security

 ‐ Severity of Condition

 ‐ Code/Statutory

 ‐ Programmatic Need

 ‐ Constructability/Sequencing

7/1/21

OH‐005

Entrance Vestibule Project

Yes

1/20/21 added to waterfall

9/8/22 combined design and construction monies into one year

9/22 plugged spa estimate in

$35,000

$500,000
$0

$500,000

9/20/2022

7/1/2023

$0

$7,500

$500

$0

$0

$4,500
$0

$12,500

$547,500

$55,000
$597,500

Yes

$140,364

0

0

0

0

0

Printed: 9/21/2022
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Osborn Hill Elementary School 

Vestibule Project 
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Fairfield Woods Middle School 

 

Fairfield Woods Middle School Security Vestibule Project    $769,500 

 

Background: Fairfield Woods Middle School was built in 1954, with renovations in 1961, 1972, 
1995, and 2011. Beginning with the Riverfield addition/alteration project, the district has 
improved the building's main entrance security through the construction of a security vestibule. 
Consistent with the last three addition/alteration projects (Riverfield, Holland Hill, and Mill Hill), 
the district seeks to upgrade the main entrance security at Fairfield Woods concurrent with the 
Districtwide Air Conditioning Project – Phase I work at that facility. 

Purpose & Justification:  This project is intended to improve the main security of the building 
through the construction of a security vestibule. 

Detailed Description:  This expenditure would cover the cost of an architect and design plans 
along with permits and construction - further details of the project would require a private 
executive session meeting.      

Estimated Cost:  The cost of this funding request is $769,500. This number was calculated by 
reviewing the cost of similar projects recently completed in the district to establish an industry 
standard. 

Long Range Costs: No significant long-range cost is associated with this project. Minor repairs 
and routine upkeep will be performed as needed. 

Demand on Existing Facilities:  This project would create a minimum impact on the district's 
current infrastructure. 

Security, Safety, and Loss Control:  The project would increase the safety of Fairfield Woods 
Middle School to the same level as other comparable district buildings. 

Environmental Considerations:  This project would have no environmental impact. 

Funding, Financing & OSCG&R:  This project would not proceed without funding approval. This 
project does qualify for reimbursement through the OSCG&R program. 

Schedule, Phasing & Timing:  The schedule for this project would coincide with Districtwide Air 
Conditioning Project – Phase I work at that facility.  

Other Considerations:  The Town Purchasing Department will bid out this work, which will be 
awarded to a licensed professional contractor. The Town's attorney will review all contracts and 
advise the Board of Selectmen on executing contracts with the winning bidder. This project 
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does require the formation of a Town of Fairfield Building Committee to qualify for CT OSCG&R 
reimbursement. 

Alternates to The Request:  If this request is not approved, we will continue to operate a 
building that does not meet the standard of other district buildings.  
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Fairfield Public Schools Long Term Facilities Plan
Project Summary Sheet

General Information

Origination Date:

Project No:

Project Name:

Non‐Reoccurring Status

Project Description:

Status:

Project Budget

Design Budget:

Construction Budget:
Construction Escalation:

Total Construction Budget:

Escalation Date:

Estimated Construction Start:

Miscellaneous Fees and Expenses:

 ‐ State Permits (.0026%)

 ‐ Testing & Inspections

 ‐ Advertising

Construction Admin

Commissioning

Hazardous Materials
Other

Subtotal Fees & Expenses:

Project Subtotal 

Project Contingency 10%
Total Budget 

OSCGR Eligible?

OSCGR Reimbursement

Action Items

1.00

Project Priority Ranking

 ‐ Security

 ‐ Severity of Condition

 ‐ Code/Statutory

 ‐ Programmatic Need

 ‐ Constructability/Sequencing

7/1/21

FWMS‐006

Entrance Vestibule Project

Yes

1/20/21 added to waterfall

9/22 moved from 29/30

9/22 plugged SPA estimate in 

$40,000

$650,000
$0

$650,000

9/20/2022

7/1/2023

$0

$0

$0

$500

$8,500

$5,500
$0

$14,500

$704,500

$65,000
$769,500

Yes

$180,769

0

0

0

0

0

Printed: 9/21/2022
15



This page intentionally left blank

16



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fairfield Woods Middle School 

Vestibule Project 

 

 

17



This page intentionally left blank

18



Fairfield Warde High School 

Fairfield Warde High School Boiler Burner Replacement Project $343,862 

Amount of funding request at this time  $25,000 

Background: Fairfield Warde was built in 1955 and has three boilers. The boilers were replaced 
in 2006, 2012, and 2015. The burners were in good condition at the time and were not included 
as part of the boiler project. The burners are now starting to fail and are showing signs of their 
age as they were originally installed in 2000. This funding request is for architectural design 
services to produce bid documents to replace the burners.    A funding request for the full 
replacements will be made at a future date with the anticipation of a summer 2024 installation. 

Purpose & Justification: This project would be to update the boilers to a newer burner system 
that would meet today’s standards for energy efficiency.  

Detailed Description:  This expenditure would cover the cost of a design architect to design 
plans and prepare the bid to replace the burners.  

Estimated Cost: The cost of this funding request is $25,000. This number was calculated by 
working with multiple engineering firms to establish and  industry standard for pricing on 
similar projects. 

Long Range Costs: The only long-range cost would be routine maintenance of the newer 
system. 

Demand on Existing Facilities: This project would ease the strain on the current infrastructure 
by providing newer equipment with less than current maintenance requirements. Additionally, 
there would be the potential for energy savings with newer, more efficient equipment. 

Security, Safety, and Loss Control: The project would provide a safe and optimum learning 
environment by allowing us to maintain building temperatures through the cold months. 

Environmental Considerations: This project would have a positive environmental impact as the 
new boilers would meet new standards on environmental impact. 

Funding, Financing & OSCG&R: This project would not proceed without funding approval. This 
project does not qualify for reimbursement through the OSCG&R program. 

Schedule, Phasing & Timing: This project would work through the 2023/2024 fiscal year with an 
engineering company on the Town’s on-call services list to prepare for an early 2024/2025 bid 
to optimize the best pricing available. 
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 Other Considerations: This project is being approved in 2023/2024 as a non-recurring request 
for design services; we plan to reapply for funding for this project to move forward in the 
2024/2025 fiscal year.  

Alternates to The Request: If this request is not approved, we will continue to maintain aging 
and failing systems to the best of our ability. 
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Fairfield Public Schools Long Term Facilities Plan
Project Summary Sheet

General Information

Origination Date:

Project No:

Project Name:

Non‐Reoccurring Status

Project Description:

Status:

Project Budget

Design Budget:

Construction Budget:
Construction Escalation:

Total Construction Budget:

Escalation Date:

Estimated Construction Start:

Miscellaneous Fees and Expenses:

 ‐ State Permits (.0026%)

 ‐ Testing & Inspections

 ‐ Advertising

Construction Admin

Commissioning

Hazardous Materials
Other

Subtotal Fees & Expenses:

Project Subtotal 

Project Contingency 10%
Total Budget 

OSCGR Eligible?

OSCGR Reimbursement

Action Items

1.00

Project Priority Ranking

 ‐ Security

 ‐ Severity of Condition

 ‐ Code/Statutory

 ‐ Programmatic Need

 ‐ Constructability/Sequencing

7/1/21

FWHS‐006

Replace Boiler/ Burner NR

Yes

$25,000

$250,000
$31,246

$281,246

7/1/2021

7/1/2024

$731

$0

$0

$2,813

$2,813

$0
$0

$6,356

$312,602

$31,260
$343,862

No

 

0

0

0

0

0

Printed: 9/21/2022
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Fairfield Warde High School 
 
Knapp’s Hwy Tennis/Basketball  Courts Replacement                                    $418,362 
 
Amount of funding requested at this time                            $  30,416 

 
 
Background:  Fairfield Warde High School Knapp’s Hwy Tennis/Basketball Courts consist 
of four tennis-playing courts and one basketball court located near Knapp’s Hwy beside 
the high school. They are original from the 60s and are at the end of their useful life. The 
tennis courts are well over 60 years old and had a resurface completed in 2007. They 
have substantial cracks that require ongoing repair. This funding request is for 
architectural design services to produce bid documents to replace the four tennis courts 
and one basketball court with a new post-tension system concrete playing surface, new 
fencing, and gates around the tennis court area, along with new nets and posts. 
Additionally, the basketball post and rims will be replaced.  A funding request for the full 
replacements will be made at a future date with the anticipation of a summer 2024 
installation. 
 
Purpose & Justification:  The condition of the existing tennis courts is considered poor 
and continues to deteriorate. The cracks and deterioration are beyond repair and are 
not cost-effective in the long term. This project would allow the school and community 
to use the tennis courts for many years 
 
Detailed Description:  This expenditure would cover the cost of a design architect to 
design plans and prepare the bid to replace the tennis/basketball courts.  
 
Estimated Cost:  The cost of this funding request is $30,416. This number was calculated 
by working with established contractors to provide budget numbers based on industry 
standards. 
 
Long Range Costs:  Tennis courts, when installed new, should last at least 20+ years with 
proper preventative maintenance and power washing. 
 
Demand on Existing Facilities:  This project would reduce the maintenance costs of older 
tennis courts. 
 
Security, Safety and Loss Control:  This project would enhance safety and loss control by 
drastically reducing the risk of students, staff, and the public getting hurt on the 
deteriorating surface material. 
 
Environmental Considerations:  This project will include proper grading and drainage, 
which will help the environment in the immediate surrounding area. 
 
Funding, Financing & OSCG&R:  This project would not proceed without funding 
approval. There are no State or Federal regulations that require this project to be 
undertaken. This project is not eligible for reimbursement through the OSCG&R 
Program. 
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Schedule, Phasing & Timing:  Approval of this funding will allow completion of the 
design work over the 2023/2024 fiscal year and preparation for a whole project 
approval and bid over the 2024/2025 fiscal year. 

Other Considerations:  The work will be bid out by the Town Purchasing Department 
and performed by outside professional licensed contractors. 

Alternates to the Request:  The alternative to this request is to do nothing. This 
alternative will delay this much-needed replacement and could increase the risk of 
closing the tennis courts for play and/or athletic events. 
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Fairfield Public Schools Long Term Facilities Plan
Project Summary Sheet

General Information

Origination Date:

Project No:

Project Name:

Non‐Reoccurring Status

Project Description:

Status:

Project Budget

Design Budget:

Construction Budget:
Construction Escalation:

Total Construction Budget:

Escalation Date:

Estimated Construction Start:

Miscellaneous Fees and Expenses:

 ‐ State Permits (.0026%)

 ‐ Testing & Inspections

 ‐ Advertising

Construction Admin

Commissioning

Hazardous Materials
Other

Subtotal Fees & Expenses:

Project Subtotal 

Project Contingency 10%
Total Budget 

OSCGR Eligible?

OSCGR Reimbursement

Action Items

1.00

Project Priority Ranking

 ‐ Security

 ‐ Severity of Condition

 ‐ Code/Statutory

 ‐ Programmatic Need

 ‐ Constructability/Sequencing

7/1/21

FWHS‐007

Knapps Hwy Tennis Courts & Basketball Courts 

$30,416

$304,163
$38,016

$342,179

7/1/2021

7/1/2024

$890

$0

$0

$3,422

$3,422

$0
$0

$7,734

$380,329

$38,033
$418,362

No

 

0

0

0

0

0

Printed: 9/21/2022
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Capital Projects 





Holland Hill Elementary School 

 

Holland Hill Elementary School Partial Roof Replacement    $1,370,014 

Amount of funding request at this time              $8,000 

 

Background:  Holland Hill Elementary School was built in 1956, with additions and alterations in 
1978, 2001 & 2018. The six built-up roof areas originally installed in 1991 and 1996 are now out 
of warranty and are approaching the end of life. This funding request is for architectural design 
services to produce bid documents to replace these six roof areas. Funding for the roof 
replacements will be made at a future date in anticipation of a summer of 2024 installation. 

Purpose & Justification: This project is intended to replace the parts of the roof at Holland Hill 
Elementary School, showing multiple areas of fatigue. The district has identified the roof as 
needing replacement on the roofing waterfall chart. The areas to be replaced were not part of 
the latest building alteration and addition project. 

Detailed Description: Today's funding request would be to perform design services that allow us 
to prepare for a full funding request in anticipation of a summer 2024 installation. 

Estimated Cost:  The cost of this funding request is $8,000.   This number was based on the 
results of Bid #2021-40  

Long Range Costs:  There are no long-range costs associated with this request.  

Demand on Existing Facilities:  This request causes no demand on this facility.  

Security, Safety, and Loss Control:  Once designed and installed, the new roofing system will 
provide a dry and safe environment for optimum working and learning. 

Environmental Considerations:  Once designed and installed, the new roofing system will meet 
all new current codes and be consistent with industry standards. 

Funding, Financing & OSCG&R:  This project would not proceed without funding approval. The 
anticipated roof replacement project (that results from this architectural design) does qualify 
for reimbursement through the OSCG&R program. 

Schedule, Phasing & Timing:  The anticipated roof replacement project schedule would be a late 
fall bid in 2023; this early bid will facilitate the best pricing for a 2024 summer recess project. All 
work would be performed over the 2024 summer recess, and we do not anticipate issues or 
concerns with the start of the 2024 school year.  

Other Considerations: The Town Purchasing Department will bid out this anticipated roof 
replacement work, and the work will be awarded to a licensed professional contractor. The 
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Town's attorney will review all contracts and advise the Board of Selectmen on executing 
contracts with the winning bidder. This project does require the formation of a Town of 
Fairfield Roof Building Committee to qualify for CT OSCG&R reimbursement. 

Alternates to The Request: The alternate would be to keep performing regular maintenance 
and repairs to a failing infrastructure at a higher cost. Additionally, by not performing this work, 
we risk the ability to provide a dry and secure building. Not performing this work can potentially 
compromise the indoor air quality of the building.  
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Fairfield Public Schools Long Term Facilities Plan
Project Summary Sheet

General Information

Origination Date: 7/1/21

Project No: HH‐001

Project Name: Partial Roof Replacement

Non‐Reoccurring Status

Project Description: 1/20/21added to waterfall

Status:

Project Budget

Design Budget: $8,000

Construction Budget: $1,093,675
Construction Escalation: $136,693

Total Construction Budget: $1,230,368

Escalation Date: 7/1/2021

Estimated Construction Start: 7/1/2024

Miscellaneous Fees and Expenses:

 ‐ State Permits (.0026%) $3,199

 ‐ Testing & Inspections $0

 ‐ Advertising $0

Construction Admin $3,900

Commissioning $0

Hazardous Materials $0
Other $0

Subtotal Fees & Expenses: $7,099

Project Subtotal  $1,245,467

Project Contingency 10% $124,547
Total Budget  $1,370,014

OSCGR Eligible? Yes

OSCGR Reimbursement $321,841

Action Items

1.00

Project Priority Ranking

 ‐ Security

 ‐ Severity of Condition 0

 ‐ Code/Statutory 0

 ‐ Programmatic Need 0

 ‐ Constructability/Sequencing 0

0

Printed: 9/21/2022
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Riverfield Elementary School 

 

Riverfield Elementary School Partial Roof Replacement    $1,565,110 

 

Background:  Riverfield had a new roof installed in 1991.  In 2012 a roof warranty extension 
project was done to extend the useful life of the roof area.  This past year the roof system 
began to exhibit signs of rapid failure and increased leaks in quantity and severity.  Our roof 
preventative maintenance contractor (Tecta America) performed several larger area repairs 
that will be sufficient to maintain a dry building for this school year.  Tecta America has 
reported that it is time to replace these roofs before these 'temporary' larger area repairs fail 
and further damage increases rapidly.  This request is for the funding of the replacement of 
these roofs. 

Purpose & Justification: The conditions of these four roofs are declining, and leaks are 
increasing in frequency and severity.  Replacing these roofs now will prevent the need to 
replace them as an emergency, thus preventing disruption to the school's learning 
environment. 

Detailed Description:  This expenditure would cover the total costs for removing the five roof 
areas down to the existing roof deck and installing a new roofing system.  These funds would 
also cover the bidding and construction administration costs and a contingency for unforeseen 
conditions that might be uncovered during construction activities.  The replacement of a new 
roofing system will carry a minimum twenty-year warranty. 

Estimated Cost: The cost of this funding request is $ 1,565,110.  This number was based on the 
probable cost estimate provided a Silver/Petrucelli Architects, the architectural design firm 
hired to design this roof replacement project. 

Long Range Costs:  Roof replacements will reduce the maintenance costs on old roofs and 
produce energy savings through a better insulated roof system.  This roof replacement project 
is part of the Fairfield Public Schools waterfall schedule, and the anticipated life of this upgrade 
is 20+ years with our current roof preventative maintenance program. 

Demand on Existing Facilities: This project would reduce the maintenance costs for roof repairs 
and increase energy efficiency in the building. 

Security, Safety, and Loss Control: The new roofing system will provide a dry and safe 
environment for optimum working and learning. 

Environmental Considerations: The new roofing system would meet all new current codes and 
be consistent with the industry standard.  It would also reduce greenhouse gases through 
increased energy efficiency. 
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Funding, Financing & OSCG&R: This project would not proceed without funding approval.  This 
project does qualify for reimbursement through the OSCG&R program. 

Schedule, Phasing & Timing: The schedule for this project would be a late fall bid in 2022.  This 
early bidding will facilitate the best pricing for a 2023 summer recess project.  All work would 
be performed and completed during the 2023 summer recess. 

Other Considerations: The Town Purchasing Department will bid out this work, which will be 
awarded to a licensed professional contractor.  The Town's attorney will review all contracts 
and advise the Board of Selectmen on executing contracts with the winning bidder.  This project 
does require the formation of a Town of Fairfield Roof Building Committee to qualify for CT 
OSCG&R reimbursement. 

Alternates to The Request: The alternate would be to keep performing regular maintenance 
and repairs to a failing infrastructure at a higher cost.  Additionally, by not performing this 
work, we risk the ability to provide a dry and secure building.  Not performing this work can 
potentially compromise the indoor air quality of the building.  
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Fairfield Public Schools Long Term Facilities Plan
Project Summary Sheet

General Information

Origination Date: 7/1/21

Project No: RIV‐001

Project Name: Partial Roof Replacement

Non‐Reoccurring Status

Project Description: 1/20/21 added to waterfall

9/8/22 combined design and construction monies into one year

Status:

Project Budget

Design Budget: $0

Construction Budget: $0
Construction Escalation: $0

Total Construction Budget: $0

Escalation Date: 7/1/2021

Estimated Construction Start: 7/1/2023

Miscellaneous Fees and Expenses:

 ‐ State Permits (.0026%) $0

 ‐ Testing & Inspections $0

 ‐ Advertising $0

Construction Admin $0

Commissioning $0

Hazardous Materials $0
Other $0

Subtotal Fees & Expenses: $0

Project Subtotal  $0

Project Contingency 10% $0
Total Budget  $1,565,110

OSCGR Eligible? Yes

OSCGR Reimbursement $367,673

Action Items

1.00

Project Priority Ranking

 ‐ Security

 ‐ Severity of Condition 0

 ‐ Code/Statutory 0

 ‐ Programmatic Need 0

 ‐ Constructability/Sequencing 0

0

Printed: 9/28/2022
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Roger Sherman Elementary School 

 

Roger Sherman Elementary School Partial Roof Replacement   $1,916,647 

 

Background:  Five roof areas are at the end of their useful lives and are in need of replacement. 
Two roofs were installed in 1991, and the other three were installed in 2000. These roofs are 
out of warranty as of 2016 and 2020, respectively. The roof systems are showing signs of 
failure, and our roof preventative maintenance contractor has reported that it is time to 
replace these roofs before further damage increases rapidly. This request is for the funding of 
the replacement of these roofs. 

Purpose & Justification: The conditions of these five roofs are declining, and leaks are increasing 
in frequency and severity. Replacing these roofs now will prevent the need to replace them in 
an emergency, thus preventing disruption to the school's learning environment. 

Detailed Description:  This expenditure would cover the total costs for removing the five roof 
areas down to the existing roof deck and installing a new roofing system. These funds would 
also cover the bidding and construction administration costs and a contingency for unforeseen 
conditions that might be uncovered during construction activities. The replacement of a new 
roofing system will carry a minimum twenty-year warranty. 

Estimated Cost: The cost of this funding request is $ 1,916,647. This number was based on the 
probable cost estimate provided a Silver/Petrucelli Architects, the architectural design firm 
hired to design this roof replacement project. 

Long Range Costs:  Roof replacements will reduce the maintenance costs on old roofs and 
produce energy savings through a better insulated roof system. This roof replacement project is 
part of the Fairfield Public Schools waterfall schedule, and the anticipated life of this upgrade is 
20+ years with our current roof preventative maintenance program. 

Demand on Existing Facilities: This project would reduce the maintenance costs for roof repairs 
and increase energy efficiency in the building. 

Security, Safety, and Loss Control: The new roofing system will provide a dry and safe 
environment for optimum working and learning. 

Environmental Considerations: The new roofing system would meet all new current codes and 
be consistent with the industry standard. It would also reduce greenhouse gases through 
increased energy efficiency. 
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Funding, Financing & OSCG&R: This project would not proceed without funding approval. This 
project does qualify for reimbursement through the OSCG&R program. 

Schedule, Phasing & Timing: The schedule for this project would be a late fall bid in 2022. This 
early bidding will facilitate the best pricing for a 2023 summer recess project. All work would be 
performed and completed during the 2023 summer recess. 

Other Considerations: The Town Purchasing Department will bid out this work, which will be 
awarded to a licensed professional contractor. The Town's attorney will review all contracts and 
advise the Board of Selectmen on executing contracts with the winning bidder. This project 
does require the formation of a Town of Fairfield Roof Building Committee to qualify for CT 
OSCG&R reimbursement. 

Alternates to The Request: The alternate would be to keep performing regular maintenance 
and repairs to a failing infrastructure at a higher cost. Additionally, by not performing this work, 
we risk the ability to provide a dry and secure building. Not performing this work can potentially 
compromise the indoor air quality of the building.  
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Fairfield Public Schools Long Term Facilities Plan
Project Summary Sheet

General Information

Origination Date: 7/1/21

Project No: SHERM‐001

Project Name: Roof Replacement 

Non‐Reoccurring Status

Project Description:

Status:

Project Budget

Design Budget: $0

Construction Budget: $0
Construction Escalation: $0

Total Construction Budget: $0

Escalation Date: 7/1/2021

Estimated Construction Start: 7/1/2023

Miscellaneous Fees and Expenses:

 ‐ State Permits (.0026%) $0

 ‐ Testing & Inspections $0

 ‐ Advertising $0

Construction Admin $0

Commissioning $0

Hazardous Materials $0
Other $0

Subtotal Fees & Expenses: $0

Project Subtotal  $0

Project Contingency 10% $0
Total Budget  $1,916,647

OSCGR Eligible? Yes

OSCGR Reimbursement $450,255

Action Items

1.00

Project Priority Ranking

 ‐ Security

 ‐ Severity of Condition 0

 ‐ Code/Statutory 0

 ‐ Programmatic Need 0

 ‐ Constructability/Sequencing 0

0

Printed: 9/28/2022
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A RESOLUTION APPROPRIATING $760,000 FOR THE COSTS RELATED TO USES 
OF CORONAVIRUS STATE FISCAL RECOVERY FUND AND THE CORONAVIRUS 
LOCAL FISCAL RECOVERY FUND  
 
 WHEREAS, the Town of Fairfield, Connecticut (the “Town”) received grant funds from 
both the Coronavirus State Fiscal Recovery Fund and the Coronavirus Local Fiscal Recovery Fund 
in the total amount of $24,800,000 (the “Grant Funds”); and 
 

WHEREAS, on September 27, 2021, the Town’s Representative Town Meeting (“RTM”) 
approved a resolution entitled: “A RESOLUTION APPROPRIATING $24,800,000 FOR THE 
COSTS RELATED TO USES OF CORONAVIRUS STATE FISCAL RECOVERY FUND AND 
THE CORONAVIRUS LOCAL FISCAL RECOVERY FUND SPECIFIED IN EXHIBIT A” (the 
“Initial Resolution”); and 
 
 WHEREAS, on October 24, 2022, the Town’s RTM approved a resolution entitled: “A 
RESOLUTION AMENDING AND RESTATING A RESOLUTION ENTITIED “A 
RESOLUTION APPROPRIATING $24,800,000 FOR THE COSTS RELATED TO USES OF 
CORONAVIRUS STATE FISCAL RECOVERY FUND AND THE CORONAVIRUS LOCAL 
FISCAL RECOVERY FUND SPECIFIED IN EXHIBIT A,” TO REDUCE THE 
APPROPRIATION TO $22,640,000 AND REVISE CERTAIN USES OF FUNDS IN THE 
PROJECT LIST AS REFLECTED IN THE ATTACHED AMENDED EXHIBIT A” (the 
“Amended Resolution”) in order to amend and restate the Initial Resolution to reflect certain 
project list revisions, including funding amounts for certain projects, as reflected in the Exhibit A 
attached to the Amended Resolution; and 
 
 WHEREAS, the Amended Resolution reduced the total appropriation from $24,800,000 
to $22,640,000; and 
 
 WHEREAS, Grant Funds in the amount of $2,160,000 remain to be appropriated for 
additional Town projects, and the Town desires to appropriate $760,000 of the $2,160,000 in Grant 
Funds for the uses specified in Exhibit A attached hereto. 
 
 NOW, THEREFORE, BE IT RESOLVED: 
 
As recommended by the Board of Finance and the Board of Selectmen, the Town of Fairfield, 
Connecticut hereby appropriates the sum of Seven Hundred Sixty Thousand and 00/100 Dollars 
($760,000) subject to the availability of such funds, for the uses specified in the project list set 
forth in the attached Exhibit A. 
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EXHIBIT A 
 

Coronavirus State Fiscal Recovery Fund and the Coronavirus Local Fiscal Recovery Fund 
Project List  

 
 

Department Project Amount 
Fire Fire Station Rehabilitation  $50,000  
Fire Shift Commander Vehicle Replacement  $150,000  
Park & Rec Sgt. Murphy Playground Replacement  $150,000  
Police Police Department Headquarters Rehabilitation  $350,000  
Fire Vehicle Replacement $60,000 

  $760,000  
 

ACTIVE/38220.1/JXG/10855368v1 



Fire Station Rehabilitation Program Year 3:   
Overhead Doors, Exhaust Systems and Design Work    $300,000 

 
1. Background 

 
This project is Phase 3 of a multiyear Program enabling the rehabilitation of the five 
Fairfield Fire Stations. The Program addresses the major living and operating spaces 
critical to efficient, safe and healthy working conditions. The first five years of the Program 
addresses bathrooms, overhead doors, vehicle apparatus bay exhaust systems, 
apparatus maintenance facilities, ADA compliance, security initiatives, infrastructure and 
continuity of operations systems, window replacement and a kitchen renovation. This 
Program is distinct from and not addressed by the DPW “Capital Needs Assessment” 
which pointed out Town Facilities’ code violations, HVAC and other internal building 
infrastructure needs.  We believe that the Fire Department’s comprehensive Station 
Rehabilitation Program will preserve the operating effectiveness of our facilities for 
decades.  
 
2. Purpose and Justification 
 
The Fire Department proposes to renovate conditions at Fire Stations over the next fiscal 
years. This proposal comes after annual assessments of our facilities beginning in 2016. 
Over this period the fire department, with the assistance of the DPW, evaluated the 
conditions of the stations and highlighted the priority projects that cannot be completed 
without capital budget investments.  The department respectfully requests this investment 
in our stations.   
 
These projects include repair, renovation or replacement of the spaces and systems. 
They include: 
 
• FY 21 Bathrooms Design: Architect produced design of bathrooms at Stations 2, 1 

and 5.  
• FY 22  Exhaust Systems were completed, Overhead Doors: Planning Stage 
• FY 23 Overhead Doors: Underway in Q2, Renovation of Station 2 Bathrooms Q1-

Q2.  Continuation of Bathroom renovations:  Station 1 is next.  Station 5 will be in 
future FY. 

• Future Projects: Renovation of Administrative Offices, Elevator and Fire Sprinklers at 
Headquarters,  Station 2 Dorm Upgrade, Station 1 Kitchen Upgrade and Storage 
Space Addition, Cameras, Security and Generators at various fire stations, Station 3 
Apparatus Epoxy floor.  

 
Each of these projects address specific issues. The projects are sequenced to insure that 
no portion of a project would be duplicative or require further investments. Through careful 
design and selection of durable, cost effective and easy to maintain materials each project 
is expected to have long service life extending for decades.  
 



 
The completion of this Multi-Year Fire Station Rehabilitation Project will address the major 
shortcomings plaguing our facilities. It is expected that following the completion of this 
project, the department will maintain its facilities with normal operating budget 
appropriations for building maintenance. 
 
 
 
3. Detailed Description of Proposal   
 
The major focus of this request is to continue the bathroom renovation project.  Fire 
Station 2’s bathroom is complete and rather than accepting last-year’s bid results for 
Station 1 we are re-bidding the project utilizing existing Architect’s drawings and hope to 
get more favorable costing. 
The project we are looking to complete in this request is Fire Station 1.  Last year’s bids 
ranged from $312K to $405K, not including asbestos and lead remediation and temporary 
bathroom trailers.    We believe that prices may be more favorable at this time.     
 
 
 
4. Reliability of Cost Estimate 
 
Project budget is based on estimates provided in FY22 Q2 but will go out to re-bid FY23 
Q3 in order to ensure reliable cost estimate and with possibility to reduce quoted prices.  
 
 
5. Increased Efficiency and Productivity 
 
The existing equipment and spaces are highly inefficient and unreliable. These spaces 
were built over 60 years ago. 1950’s-era windows will be replaced in second floor spaces 
and will reduce energy loss.  There have been numerous failures of 2nd floor bathroom 
piping which resulted in leaks into the kitchen area below.   
 
 
6. Additional Long Range Costs 
 
The department expects reduced long term maintenance costs as the existing equipment 
is subject to failures requiring costly emergency repairs by contractors.   
 
 
7. Additional Use or Demand 
 
These projects are part of the comprehensive multiyear station improvement plan and will 
provide safe and efficient fire station services for 30-40 years. 
 
 



8. Alternatives to This Request 
 
The proposal makes the best use of capital funding. The alternative would be to have a 
larger capital request and then attempt to complete all the remaining bathroom projects 
at one time.  However, the bids that were originally received did not indicate significant 
savings for that scale of work.  
 
9. Safety 
 
This project is expected to considerably improve the health and safety conditions. This 
project will assure that waste-water is not leaking into the kitchen area causing a serious 
health concern. Additionally, Station 1 is open to the public and the completion of this 
project will provide required ADA facilities.  
 
 
10. Environmental Considerations 
 
Environmental concerns such as lead, asbestos and PCBs are addressed properly during 
construction projects. Additionally, all new fixtures are energy efficient. 
 
11. Insurance   
 
N/A 
 
 
12. Financing 
 
Bonding per Town Policy. 
 
 
13. Other Considerations 

 
N/A 
 
14. Approvals 
 
BOS, BOF, RTM 



 

 

Fairfield Fire Department 
 

Administrative Office 
 

 
 
December 8, 2022 
 
14 Point Summary of Funding Request for Replacement of Fire Department Command Vehicle: $150,000  
 

1. Background 
 
The function and reliability of fire apparatus and the equipment carried on them directly impacts the ability of 
the Fairfield Fire Department to accomplish its primary mission of saving lives and protecting property. In 
accordance with the apparatus replacement program, the department is requesting replacement of Car 3, a 2019 
Ford F-250. Car 3 was placed in service April 2019 and by the time it’s delivered and outfitted, it will be in 
service for about 5 years and will have over 80,000 miles on it. Car 3 is the shift commander’s response vehicle 
that responds to all multi-unit responses and provided command and coordination to all multi-unit incidents.  It 
is essential that the shift commander have a reliable four wheel drive vehicle capable of safe operation in all 
weather conditions. When the shift commander arrives on the scene emergency, they assume command of the 
incident. Establishment of effective incident command with the required to technology to support the incident 
operations protects the safety of the responders and assures an effective and coordinated response to the fire or 
other emergency. Car 3 is consistently utilized as part of the Incident Command Post.  
 

 

140 Reef Road 
Fairfield, CT  06824-5997 

Office (203) 254-4713 
Office (203) 254-4720 

Fax (203) 254-4724 



 
2. Purpose and Justification 

a. Our replacement program calls for replacement of the shift commander’s vehicle every 5 years. 
b. The shift commander travels approximately 16,500 miles per year. 
c. Existing Car 3 is a 2019 Ford F-250 with 57,000 miles.  By time of replacement Car 3 will have 

approximately 82,000 miles.   
d. This vehicle is a front line response vehicle that serves as the foundation for our incident 

management team. It provides critical incident management resources. It also contains 
firefighting equipment as well as command and communications equipment.  It is in service 24 
hours a day, 7 days a week.  As the fire service evolves into an all hazards response organization, 
we take on more roles and responsibilities which means more equipment and technology. We 
need a durable, reliable and capable vehicle to perform the functions that it provides.  

e. Existing Car 3 will be used as a reserve unit when Car 3 is out for service. It will also be placed 
in front line service when the Callback Shift Commander comes in during working fires or 
weather events. 
 

 

3. Detailed Description of Proposal 

Vehicle, F250           $55,000 
Cap and Tray                                                 $  9,000 
Warning Equipment and Vehicle Marking                   $19,000 
Custom Outfitting for Incident Management Equipment       $22,000 
Communications and Incident Management Technology/Equipment    $25,000 
Fire and Rescue Equipment         $20,000 
 

 
Total Cost of Project          $150,000 

 
 
 
 
4.    Reliability of Cost Estimate 

On a scale of 1 to 10, the reliability of this estimate is a 9.0.  The proposed request is uncomplicated and costs are easily 
quantified. 

 

5. Increased Efficiency and Productivity 

This purchase will enable timely replacement of equipment used daily in our core mission and ensure efficient 
and reliable response and command.   

6. Additional Long Range Costs 

None anticipated. 

7. Additional Use or Demand 

None anticipated. 



 
8.   Alternatives to This Request 

None 

9.   Safety 

The Incident Commander makes incident management decisions that are critical and can be life altering. To do 
this properly, they must have modern technology readily available on the fire scene. This technology includes 
incident management software, air management software, and accurate electronic pre-plan information. 
Additionally, there is a great deal of data that indicates that exposure to firefighting gear and equipment can 
increase the likelihood of cancer in firefighters which is why the Fairfield Fire Department along with  
numerous other emergency response groups such as Bridgeport, Stratford, Wilton, Norwalk and East Haven 
Fire Departments, as well as the Connecticut State Police, have switched from an SUV style command vehicle 
to a pick up style to remove all PPE from the passenger compartment of vehicles.  Our use of this type of 
vehicle has kept firefighting equipment and gear separate from the passenger area of the vehicle.  
 
10.  Environmental Considerations 

No Environmental impact. 

11.  Insurance  

N/A 

12.  Financing 

No additional expenditures are tied to this request.  We expect this item to have a useful life for budgeting purposes of 15 
years: 5 years first-line service 5 years as a spare vehicle and 5 years as a utility vehicle.   

13.  Other Considerations 

N/A  

14.  Approvals 

First Selectman, Board of Selectmen, Board of Finance, RTM 

 



 
 
 

SGT MURPHY PARK 
 

PLAYGROUND 
REPLACEMENT 

 
NON-RECURRING CAPITAL REQUEST 

 
2024 

    

 



Town of Fairfield – SGT Murphy Park Playground Replacement 
 

1. Background:  
SGT Murphy Park is a 1.5 acre piece of property located at 140 Reef Road.  This park 
is similar to many of the Town’s inventory of parks as this is a neighborhood park.  The 
park consists of a covered pavilion with a picnic table, a couple benches, and an 
outdated playground.  The playground includes an original swing set with four swings, 
a slide, an old seesaw, and a dated set of monkey bars.  We are requesting $150,000 
for funding the replacement of the playground equipment, upgrades to the covered 
pavilion, and to add additional picnic tables and benches.   
 

2. Purpose & Justification:  
The condition of the existing playground is considered poor and continues to 
deteriorate to the point that the equipment is unsafe.  Many repairs, fixes and new 
paintings have been performed over the years but current examination by our Master 
Plan consultant has clearly identified that it is time for a full replacement. 

 
3. Detailed Description of Proposal: 

The expenditure would cover the total costs for demolition and removal of existing 
playground equipment.  It would also cover the complete installation of the new 
equipment and wood fiber surfacing. 

  
4. Reliability of Estimated Cost 

The cost of materials and installation was estimated by KOMPAN.  The new 
playground would meet all playground safety requirements. 

 
5. Increase Efficiency or Productivity  

These terms don’t directly apply to this type of project. 
 

6. Additional Long Range Costs 
I do not see any long range costs associated with this project outside of normal 
maintenance. 

 
7. Additional Use or Demand on Existing Facilities 

This project would not contribute to additional use or demand of the neighborhood 
park. 

 
8. Alternatives to this request 

The alternative to this request is to do nothing.  While the park is currently functional, 
there will come a point where equipment will fail and need to be removed and/or 
replaced.  The cost of doing nothing also runs the risk of potential lawsuits for injuries 
on noncompliant playground equipment. 
 

9. Safety & loss Control 
This project would enhance safety and loss control by drastically reducing the risk of 
the public getting hurt on the existing deteriorating playground equipment. 
 

 
10. Environmental Considerations 

This project work will meet all environment requirements and considerations. 
 



11. Insurance 
Contractor will be required to carry insurance coverage. 

 
12. Financing 

This project would not proceed without funding approval.  This project will be bonded. 
 

13. Other Considerations 
None 

 
14. Other Approvals 

Board of Selectman 
Board of Finance 
RTM 

 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Police Department Rehabilitation  
 
Year 1:  Lobby Reconfigure; Build Shift Commander Office; Classroom Technology; Carpets.  
Rough Est. $300,000 
 
Year 2:  Men and Women’s Locker Rooms and Bathroom; Booking; Detention Area Rough Est. 
$500,000 
 
Year 3: Former ECC Redesign; Rough Est. 300,000 
 
 

 
1. Background 
 
The police department building has been operating 24/7/365 since 1976.  In the last 50 
years, the needs of the police department have grown. Like every growing police 
department, the needs for more parking, more office space, and more indoor and 
outdoor secured storage have increased.  
 
In addition to the square footage and footprint concerns, there are concerns regarding 
the basic functionality and safety of the various areas in and around the police 
department.  
 
One can make an argument that the Police Department is in need of new facility. The 
disjointed structure of the building does not allow for all Divisions and Bureaus to work 
in the same cohesive space. Over the years, Server Rooms and Evidence Storage have 
taken real estate of office space. All the bathrooms in the building need to be updated, 
sinks, toilets and the roof leak, electrical outlets constantly trip, and HVAC can rarely be 
regulated to work comfortably, even after the recent upgrade to the system. We often 
field union complaints about the working conditions in the building. Any large equipment 
or vehicles that are seized as evidence are stored in our general unsecured outdoor 
parking lot. Due to ongoing maintenance issues, security becomes challenging as 
contractors and venders are required to both be vetted and escorted (according to 
federal requirements) throughout the building. This issue is further exacerbated 
because of consistent work being performed by various telecommunications companies 
that need access to the Police Department’s roof and cell phone tower.  
 
FPD Command Staff members have consolidated some of these concerns and are 
proposing a 3-year renovation plan for some of the heaviest impacted areas around the 
police department. This effort will address the major operating spaces critical to 
efficient, safe and healthy working conditions. 
 
Ideally, this renovation is a multiyear project, to be completed in 3 separate phases. 
Each phase will align with a fiscal year (FY), contingent on design, supply chain, and 
construction availability.   
 
The 3 phases are listed below:  



 
FY 23-24 
 
• Lobby reconfiguration – Addition of Shift Commander Office 
• New carpets throughout the building  
• Upgrade the technology in the multipurpose classroom (used for training, press 

conferences, commissioner/town meetings) 
 
FY 24-25 
 
• Upgrade the safety of the police booking area and build a mental wellness 

holding area  
• Women’s Locker Room & Bathroom & Lactation Area  
• Men’s Locker Room & Bathroom 
 
FY 25-26 
 
• Former ECC Redesign  
 
 
 
2. Purpose and Justification 
 
The following summarizes the 3 phases of this proposed project. However additional 
information including a variety of concerns can be found in the Town’s Capital Needs 
Assessment Report (October 8,2021).  
 
 
Phase 1 of this project includes three major elements. 
 
FY 23-24 consists of three renovations.  
1. Addition of Shift Commander Office and remodel lobby 
2. Upgraded Technology in the multipurpose classroom  
3. New carpets throughout the building   
 
 
 
FY 23-24 Project 1  
 
Circa 1990, the police department converted a small 10x10 interview room connected to 
the PD’s main lobby into an office for the Patrol Shift Commanders (Lieutenants). This 
office, pictured below, is shared (24/7) by four of Patrols highest-ranking officials. It is 
here that they meet with members of the community, hear citizen complaints, plan 
events, meet with subordinate officers and make critical decisions. The office was never 
compatible to serve the needs of a Shift Commander.  
 



This project requires walls be removed, expanding the current office into the main lobby 
space. This expansion would encapsulate one of the current bathrooms in the lobby.  
This newly acquired space would require the bathroom to be remodeled into a locker 
room for the Shift Commanders, which would be accessible through the newly 
constructed office. During that time, the lobby should be renovated, however the cost 
would increase substantially. There are also HVAC and Electrical concerns.  
 
 

 
 
Cost of this project is difficult to determine without retaining an architect and builder.  
 
 
FY 23-24 Project 2  
 
There is a need to upgrade the technology in the Multipurpose Community Classroom. 
This room is used for our Emergency Management System, Training Classroom, 
Citizens Police Academy, Press Conferences and Commissioner Meetings. This project 
will update the technology capabilities of the room, consisting of audio/visual aids, 
cameras and advanced communications needs of our agency. The aging furniture 
within this room should be replaced to accommodate the multipurpose nature of this 
environment.  
 
An estimate was obtained of $50,000 to retrofit the technology in this classroom.  
 
 
FY 23-24 Project 3  
 
Replace the roughly 7,000 square feet of carpet throughout the Police Department, 
excluding the carpet in the lobby and break room. (Lobby will be under construction and 
the break room will be consumed by the new PD locker room). 
 
An estimate was obtained of $35,000 to replace the carpets. 7000sf x $5sf.  
 
 



 
Phase 2 of this project includes three major elements. 
 
FY 24-25 consists of three renovations. 
 

1. Women’s Locker Room & Bathroom & Lactation Area  
2. Men’s Locker Room & Bathroom 
3. Upgrade the safety of the police booking area and build a mental wellness 

holding area  
 
 
FY 24-25 Project 1  
 
The Police Department currently has 12 female police officers all of which need to be 
provided with a locker to secure their belongings, including sensitive items, such as 
radios, bulletproof vests, police uniforms and firearms. As illustrated in the picture 
below, six of those lockers are physically located in the latrine area. The second picture 
illustrates the remaining nine lockers. Though there are a total of 15 lockers, these 
lockers are old, small and rusting. This proposal suggests that the bathroom be 
remodeled, in addition to adding a second shower stall. A Lactation Room needs to be 
added to comply with federal law. To achieve this, it requires the current and only 
department fitness center to be decommissioned to acquire the needed space for 
expansion.  

 

 
 

 
 
FY 24-25 Project 2 
 
The men’s locker-room is plagued with similar issues; Limited ventilation, limited 
lighting, and insufficient storage space for officers. It is important to note that these 



locker rooms were original to the building. These lockers have very limited storage 
space, no airflow, no electricity to charge cameras, flashlights, phones and radios.  
 
This proposal also calls for a remodel of the men’s locker room bathroom. This remodel 
will also add 2 more shower stalls (totaling 4).  This renovation requires the current and 
only department break room to be decommissioned to acquire the needed space for 
expansion. 
 

 
 
 
FY 24-25 Project 3 
 
Detention Area;  
 
The detention area of the police department facilitates the processing of an arrestee 
and serves as a temporary holding facility for evidence. Currently, this area is furnished 
with regular office furniture, which cannot be secured to the floor. This poses a threat to 
officers and arrestees. Furnishing this room with the appropriate furniture would ensure 
a safer environment for officers and arrestees.  
  
Secondly, in order to comply with the best law enforcement practices while dealing with 
arrestees, an industry trend is providing a safe holding facility for arrestees. These are 
known as de-escalation/cool down/padded rooms. These rooms are used to create an 
environment completely removed from outside distractions, facilitating de-escalation 
within a safe environment. These rooms are typically equipped with floor and wall 
padding, and can also involve impact-absorbing floor tiles and other safety features. 
 
 
 
Phase 3 of this project. 
 
FY-25-26 



 
Phase 3 of this project pertains to the former ECC space. This space will need to act as 
a temporary locker room during phase 2. Currently, the space is occupied with office 
cubicles once used by telecommunicators. There are wires, computers, and printers 
that need disassembling. After disassembly, lockers will need to be installed, windows 
will need to be removed, locks placed on the doors and other modifications (such as 
access to server rooms) as this space will serve as a temporary locker-room for the 
female and male officers during phase 2.  
 
The future use of this space has yet to be determined. There is an old kitchen and 
bathroom attached to the ECC that need to be addressed as well. Ideas for this space 
include a fitness room and break room, as the current ones will be decommissioned for 
the expansion of the female and male locker rooms.  
 
 
 
3. Detailed Description of Proposal 
 
FY 23-24 
 

• Lobby remodel - Shift Commander Office  
 
Considerations: 
 
Architect Costs  
(Unknown Hazardous Materials)  
Removal of Walls  
Reconfiguring Walls  
Remodel bathroom  
Moving an ADA complainant exterior door 
Electrical  
HVAC  
Furniture 
Bullet Proof Construction Material  
 

• Upgrade the technology in the multipurpose classroom (used for training, press 
conferences, commissioner/town meetings) 

• New Carpets  
 

 
FY 24-25 
 

• Women’s Locker Room & Bathroom  
• Men’s Locker Room & Bathroom 

 
Architect Costs  



(Unknown Hazardous Materials)  
Removal of Walls  
Reconfiguring Walls 
Remodel bathrooms  
Decommission Fitness Center (Consumed by the women’s locker room)  
Decommission Break Room (Consumed by the men’s locker room)  
Electrical  
HVAC  
Furniture- 24 inch Lockers  
 
 

• Upgrade the safety of the police booking area and build a mental wellness 
holding area  

 
Requires Furniture Upgrades, relocating an evidence storage facility currently 
occupying a detention cell, and a vendor to build a de-escalation room.  
 
 
 
FY 25-26 
 

• Former ECC Redesign  
 

This space is in the basement of Police Headquarters.  
 
Architect Costs  
(Unknown Hazardous Materials)  
Removal of Walls  
Reconfiguring Walls 
Removing and/or Remodeling a Kitchen  
Electrical  
HVAC  
 
This space must be done after the locker room project, as it will serve as the temporary 
female, then male locker room.  
 

 
 

4. Reliability of Cost Estimate 
 
Currently, these are conservative estimates. An architect is needed to best configure 
the space, search for any hazardous materials that may be present and structural 
considerations. There was a RFP put out for Architecture Company’s in 2021 by our 
towns Purchasing Department. The estimated cost of architects exceeded the money 
the police department was willing to spend from the operating budget at that time. 
 



 
 
  
 
5. Increased Efficiency and Productivity 
 
• Provides a better working environment for employees.  
• Possibly removes some hazardous materials.  
• Promotes officer wellness.  
• More attractive for potential police recruits.  
• Provides a more efficient and technologically advanced community room.   
• Provides more lockers and locker space for a growing police department.  
• Allows for a safer booking area for officers and arrestees.  
• Will also assist in being in compliance with accreditation standards.  
 
6. Additional Long Range Costs 
 
We continue to invest money and resources into the current building to keep it 
operational and functional despite its obvious shortcomings.  
 
7. Additional Use or Demand 
 
These projects are part of the comprehensive multiyear improvement plan and will 
provide a safer and more efficient work environment of our employees for the next 20 
years.  
 
 
8. Alternatives to This Request 
 
There is an alternative to this project. The cost of a maintaining and operating within an 
old building comes with challenges. An alternative would be to consult with a Facility 
and Space needs assessment expert who can determine the cost benefit of either 
rehabilitating the current police department versus seeking a new facility. Either way 
would promote meeting the agency’s growing needs.  
 
 
9. Safety 
 
This project is expected to considerably improve the health and safety conditions.  
 
 
10. Environmental Considerations 
 
Concerns of hazardous material may be present as the building was constructed in the 
70’s.  
 



 
11. Insurance   
 
N/A 
 
 
12. Financing 
 
Bonding per Town Policy. 
 
 
13. Other Considerations 
 
 
14. Approvals 
 
BOS, BOF, RTM 
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