
Town of Fairfield  
 

Capital Planning Workshop  
 

December 9, 2020  
 

ASSUMPTIONS FOR EXHIBITS:  
 
 

1. The Capital Plan does not include anticipated expenditures for fill pile 
remediation. This amount is to be determined.  

 
2. The Capital Plan includes $400,000 for a Non-Recurring Town-wide 

Facility Audit in FY22. This will result in additional future spending not 
reflected in the Capital Plan. The Capital Plan also includes a “placeholder” 
amount of $5,000,000 in FY21 for Old Town Hall Renovation/Replacement.  

 
3. The debt service Waterfall is based upon three combined components: Board 

of Education, Town and Water Pollution Control Facility Capital Plans.  
 

4. WPCF Capital Project needs are funded through General Obligation bonds. 
A portion of the related debt service (amount to be determined) will be paid 

by WPCA ratepayers.  
 

5. The Capital Plan is based upon 10 years of projected cash flow needs for the 
Town, Board of Education, and Water Pollution Control Facility.  

 
6. In the Summary Spreadsheet, placeholder amounts are included in FY27 to 

FY30 to simulate amounts yet to be identified.  
 

7. Capital and Non-Recurring Capital Projects that have been carried forward 
from prior year Plans have been either increased by a 3% cost of living 

adjustment or by an increased dollar amount of project cost based upon best 
information available from vendors and comparison to past project costs. 



DECEMBER 2020 WORKSHOP EXHIBIT 1
Projected Cash Flow for Capital and Non-Recurring Projects - Board of Education, Town & WPCF

2020/2021 through 2025/2026

Board of Education

2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 Total
Capital Projects 14,174,546$        3,542,750$          2,924,575$          17,258,333$        21,647,198$        1,815,510$          14,383,334$        -$                           -$                           -$                           75,746,246$        
Less: Reimbursements (3,214,265)$         (898,441)$            (741,672)$            (3,239,740)$         (4,376,713)$         (460,413)$            (3,647,614)$         -$                           -$                           -$                           (16,578,858)$      
Net Capital Projects 10,960,281$        2,644,309$          2,182,903$          14,018,593$        17,270,485$        1,355,097$          10,735,720$        -$                           -$                           -$                           59,167,388$        

Non-Recurring Projects 775,000$             833,233$             1,090,000$          2,384,970$          1,449,676$          1,843,528$          725,000$             1,475,290$          -$                           -$                           10,576,697$        
Less: Reimbursements -$                           -$                           -$                           (209,220)$            -$                           (209,220)$            -$                           -$                           -$                           -$                           (418,440)$            
Net Non-Recurring Projects 775,000$             833,233$             1,090,000$          2,175,750$          1,449,676$          1,634,308$          725,000$             1,475,290$          -$                           -$                           10,158,257$        

Total Cash Flow Required 11,735,281$        3,477,542$          3,272,903$          16,194,343$        18,720,161$        2,989,405$          11,460,720$        1,475,290$          -$                           -$                           69,325,645$        

Town

2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 Total
Capital Projects 30,053,198$        6,460,000$          36,140,000$        13,300,000$        7,547,531$          2,575,000$          -$                           1,854,000$          -$                           -$                           97,929,729$        
Less: Reimbursements (5,291,360)$         (2,060,000)$         (2,515,000)$         (4,030,000)$         (3,427,531)$         (1,287,500)$         -$                           -$                           -$                           -$                           (18,611,391)$      
Net Capital Projects 24,761,838$        4,400,000$          33,625,000$        9,270,000$          4,120,000$          1,287,500$          -$                           1,854,000$          -$                           -$                           79,318,338$        

Non-Recurring Projects 3,039,000$          9,164,500$          4,998,500$          2,963,240$          2,275,150$          2,121,640$          650,000$             400,000$             1,286,830$          400,000$             27,298,860$        
Less: Reimbursements -$                           -$                           -$                           -$                           (165,000)$            -$                           -$                           -$                           -$                           -$                           (165,000)$            
Net Non-Recurring Projects 3,039,000$          9,164,500$          4,998,500$          2,963,240$          2,110,150$          2,121,640$          650,000$             400,000$             1,286,830$          400,000$             27,133,860$        

Total Cash Flow Required 27,800,838$        13,564,500$        38,623,500$        12,233,240$        6,230,150$          3,409,140$          650,000$             2,254,000$          1,286,830$          400,000$             106,452,198$     

WPCF

2020/2021 2021/2022 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 Total
Capital Projects 10,525,000$        13,987,000$        2,369,000$          25,030,000$        24,000,000$        22,000,000$        -$                           -$                           -$                           -$                           97,911,000$        
Less: Reimbursements (1,050,000)$         (900,000)$            -$                           (4,800,000)$         (4,800,000)$         (4,400,000)$         -$                           -$                           -$                           -$                           (15,950,000)$      
Net Capital Projects 9,475,000$          13,087,000$        2,369,000$          20,230,000$        19,200,000$        17,600,000$        -$                           -$                           -$                           -$                           81,961,000$        

-$                           
Non-Recurring Projects 495,000$             -$                           -$                           721,000$             -$                           -$                           -$                           -$                           -$                           -$                           1,216,000$          
Less: Reimbursements -$                           -$                           -$                           -$                           -$                           -$                           -$                           -$                           -$                           -$                           -$                           
Net Non-Recurring Projects 495,000$             -$                           -$                           721,000$             -$                           -$                           -$                           -$                           -$                           -$                           1,216,000$          

-$                           
Total Cash Flow Required 9,970,000$          13,087,000$        2,369,000$          20,951,000$        19,200,000$        17,600,000$        -$                           -$                           -$                           -$                           83,177,000$        

Grand Total - Board of Education, Town & WPCF

2020/2021 2021/2022 2022/2023 2022/2023 2024/2025 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 Total
Capital Projects 54,752,744$        23,989,750$        41,433,575$        55,588,333$        53,194,729$        26,390,510$        14,383,334$        1,854,000$          -$                           -$                           271,586,975$     
Less: Reimbursements (9,555,625)$         (3,858,441)$         (3,256,672)$         (12,069,740)$      (12,604,244)$      (6,147,913)$         (3,647,614)$         -$                           -$                           -$                           (51,140,249)$      
Placeholder Amounts 7,889,280$          16,270,710$        13,713,170$        14,600,000$        52,473,160$        
Net Capital Projects 45,197,119$        20,131,309$        38,176,903$        43,518,593$        40,590,485$        20,242,597$        18,625,000$        18,124,710$        13,713,170$        14,600,000$        220,446,726$     

Non-Recurring Projects 4,309,000$          9,997,733$          6,088,500$          6,069,210$          3,724,826$          3,965,168$          1,375,000$          1,875,290$          1,286,830$          400,000$             39,091,557$        
Less: Reimbursements -$                           -$                           -$                           (209,220)$            (165,000)$            (209,220)$            -$                           -$                           -$                           -$                           (583,440)$            
Net Non-Recurring Projects 4,309,000$          9,997,733$          6,088,500$          5,859,990$          3,559,826$          3,755,948$          1,375,000$          1,875,290$          1,286,830$          400,000$             38,508,117$        

-$                           
Total Cash Flow Required 49,506,119$        30,129,042$        44,265,403$        49,378,583$        44,150,311$        23,998,545$        20,000,000$        20,000,000$        15,000,000$        15,000,000$        311,428,003$     

12/5/2020



TOWN - DEPARTMENT BASIS & CLASSIFICATION FOR DETERMINING ANTICIPATED COST OF PROJECTS A = APPROVED PROJECT EXHIBIT 2
BY REQUEST YEAR P = PROPOSED PROJECT

TOWN NON- RECURRING CAPITAL (Under $1 million) BASIS: CLASSIFICATION:
Global Financial Replace/Improve Existing

Cost Reimbursement Net Assumptions or New Project
2020/2021
DPW Transfer Station Renovation A $250,000 $250,000 Vendor Quote Replace/Improve Existing
DPW Kings Highway Phase III Design A $300,000 $300,000 Comparison to Past Project Costs Replace/Improve Existing
DPW Senior Center Design A $100,000 $100,000 Vendor Quote Replace/Improve Existing
DPW Bronson Road Arch to Box Culvert (D+C) A $250,000 $250,000 Comparison to Past Project Costs Replace/Improve Existing
DPW Storm System Improvements A $500,000 $500,000 Comparison to Past Project Costs Replace/Improve Existing
DPW Rooster River Detention Area Study A $320,000 $320,000 Bid Pricing New Project
DPW Independence Hall Boiler A $115,000 $115,000 Bid Pricing Replace/Improve Existing
DPW Transfer Station Trash Compactors A $354,000 $354,000 Bid Pricing Replace/Improve Existing
Fire Fire Station Rehabilitation A $250,000 $250,000 Department Estimate Replace/Improve Existing
IT Land Use and Permitting Inspect. System A $100,000 $100,000 Bid Pricing New Project
Park & Rec Golf Course Renovation A $100,000 $100,000 Past Practice Replace/Improve Existing
Park & Rec Post-Tension Tennis Cts. - Tomlinson A $400,000 $400,000 Vendor Quote/Purchase Order Replace/Improve Existing

$3,039,000 $0 $3,039,000
2021/2022
DPW Capital Equipment (Trucks) P $1,277,500 $1,277,500 Department Estimate Replace/Improve Existing
DPW Independence Hall Office Renovations P $500,000 $500,000 Department Estimate Replace/Improve Existing
DPW Town-wide Facility Audit/Plan * P $400,000 $400,000 Department Estimate New Project
DPW Senior Center Renovation P $850,000 $850,000 Department Estimate Replace/Improve Existing
DPW Tunxis Hill Garage Demo, Design and Construct. P $700,000 $700,000 Department Estimate Replace/Improve Existing
DPW Police Department - New HVAC P $500,000 $500,000 Comparison to Past Project Costs Replace/Improve Existing
DPW Tunxis Hill Salt Shed - New Building Construct. P $500,000 $500,000 Department Estimate Replace/Improve Existing
DPW Flood Control Study (Penfield to Rickards Dune) P $100,000 $100,000 Comparison to Past Project Costs New Project
Engineering Perry's Green Bulkhead P $950,000 $950,000 Comparison to Past Project Costs Replace/Improve Existing
Engineering Town-wide Guard Rail and Fencing P $200,000 $200,000 Department Estimate Replace/Improve Existing
Engineering Black Rock Tpke Design P $250,000 $250,000 Comparison to Past Project Costs Replace/Improve Existing
Engineering Road Safety Improvements P $200,000 $200,000 Department Estimate Replace/Improve Existing
Engineering Congress St. Bridge Design (Add'l for new bridge) P $150,000 $150,000 Comparison to Past Project Costs Replace/Improve Existing
Engineering Wakeman Lane/Old Rd. Bridge Construct. P $400,000 $400,000 Comparison to Past Project Costs Replace/Improve Existing
Engineering KHW Greens Farm Bridge Construction P $400,000 $400,000 Comparison to Past Project Costs Replace/Improve Existing
Fire Pumper - LSN 11 P $725,000 $725,000 Past Mfg. Quote + Annual Increases Replace/Improve Existing
Fire Fire Station Rehabilitation P $250,000 $250,000 Department Estimate Replace/Improve Existing
IT New Website Design P $100,000 $100,000 Department Estimate New Project
Park & Rec Recreation Master Plan P $150,000 $150,000 Department Estimate New Project
Park & Rec Jacky Durrell Pavilion Upgrades P $103,000 $103,000 State Bid/DPW Replace/Improve Existing
Park & Rec Pine Creek Park Playground P $103,000 $103,000 Vendor Quote Replace/Improve Existing
Park & Rec Lake Mohegan Splash Pad Replacement P $150,000 $150,000 Vendor Quote Replace/Improve Existing
Park & Rec Dougiello Softball Field Lights P $206,000 $206,000 Vendor Quote New Project

$9,164,500 $0 $9,164,500
* The study of Town-wide buildings will result in additional fututre spending not reflected on this spreadsheet.
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TOWN - DEPARTMENT BASIS & CLASSIFICATION FOR DETERMINING ANTICIPATED COST OF PROJECTS A = APPROVED PROJECT EXHIBIT 2
BY REQUEST YEAR P = PROPOSED PROJECT

TOWN NON- RECURRING CAPITAL (Under $1 million) BASIS: CLASSIFICATION:
Global Financial Replace/Improve Existing

Cost Reimbursement Net Assumptions or New Project
2022/2023
Conservation Riverside Creek Tidegate Repair P $453,200 $453,200 Comparison to Past Project Costs Replace/Improve Existing
Conservation S. Benson Marina Tidegate Replacement P $386,250 $386,250 Comparison to Past Project Costs Replace/Improve Existing
Conservation Salt Meadow Dike Tidegate Repair P $705,550 $705,550 Comparison to Past Project Costs Replace/Improve Existing
DPW Capital Equipment (Trucks) P $1,288,000 $1,288,000 Department Estimate Replace/Improve Existing
Engineering Hulls Farm Road Bridge Construction P $721,000 $721,000 Town Share Grant Replace/Improve Existing
Engineering Culvert Repair P $100,000 $100,000 Comparison to Past Project Costs Replace/Improve Existing
Park & Rec Post-Tension Tennis Courts - Ffld. Woods P $412,000 $412,000 Department Estimate Replace/Improve Existing
Park & Rec Tunxis Hill Park Playground P $160,000 $160,000 Vendor Quote Replace/Improve Existing
Park & Rec Tennis Center Light Replacement P $154,500 $154,500 Vendor Quote Replace/Improve Existing
DPW/P&R S. Benson Dock Renovation P $618,000 $618,000 Department Estimate Replace/Improve Existing

$4,998,500 $0 $4,998,500
2023/2024
DPW Capital Equipment (Trucks) P $725,000 $725,000 Department Estimate Replace/Improve Existing
Engineering Southport Median Grant Design P $300,000 $300,000 Comparison to Past Project Costs Replace/Improve Existing
Fire Pumper - LSN 14 P $765,290 $765,290 Past Mfgr. Quote + Annual Increases Replace/Improve Existing
Fire Fire Station Rehabilitation P $250,000 $250,000 Department Estimate Replace/Improve Existing
Park & Rec Jennings Beach Concession Upgrades P $103,000 $103,000 DPW/Estimate Replace/Improve Existing
Park & Rec Showmobile P $169,950 $169,950 Vendor Quote New Project
Park & Rec Lincoln Park Playground Replacement P $150,000 $150,000 Department Estimate Replace/Improve Existing
Park & Rec HSR Driving Range Lights/Upgrades P $500,000 $500,000 Department Estimate Replace/Improve Existing

$2,963,240 $0 $2,963,240
2024/2025
DPW Capital Equipment (Trucks) P $225,000 $225,000 Department Estimate Replace/Improve Existing
DPW/Sr Ctr Deck/patio behind senior center P $100,000 $100,000 Department Estimate New Project
Engineering Sidewalk Replacement - Large Sections P $300,000 $300,000 Department Estimate Replace/Improve Existing
Engineering Sturges Bridge Design P $330,000 ($165,000) $165,000 Comparison to Past Project Costs Replace/Improve Existing
Fire Marine 217  P $108,150 $108,150 Department Estimate Replace/Improve Existing
Fire Fire Station Rehabilitation P $250,000 $250,000 Department Estimate Replace/Improve Existing
Park & Rec Post-Tension Tennis Courts - Dwight P $412,000 $412,000 Department Estimate Replace/Improve Existing
Park & Rec Melville Park Playground Replacement P $150,000 $150,000 Department Estimate Replace/Improve Existing
Park & Rec Dover Park Playground Replacement P $150,000 $150,000 Department Estimate Replace/Improve Existing
Park & Rec Highwood Park Playground Replacement P $250,000 $250,000 Department Estimate Replace/Improve Existing

$2,275,150 ($165,000) $2,110,150
2025/2026
DPW Capital Equipment (Trucks) P $1,060,000 $1,060,000 Department Estimate Replace/Improve Existing
Fire Pumper - LSN 15 P $811,640 $0 $811,640 Past Mfgr. Quote + Annual Increases Replace/Improve Existing
Fire Fire Station Rehabilitation P $250,000 $250,000 Department Estimate Replace/Improve Existing

$2,121,640 $0 $2,121,640
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TOWN - DEPARTMENT BASIS & CLASSIFICATION FOR DETERMINING ANTICIPATED COST OF PROJECTS A = APPROVED PROJECT EXHIBIT 2
BY REQUEST YEAR P = PROPOSED PROJECT

TOWN NON- RECURRING CAPITAL (Under $1 million) BASIS: CLASSIFICATION:
Global Financial Replace/Improve Existing

Cost Reimbursement Net Assumptions or New Project
2026/2027
DPW Capital Equipment (Trucks) P $400,000 $400,000 Department Estimate Replace/Improve Existing
Fire Fire Station Rehabilitation P $250,000 $250,000 Department Estimate Replace/Improve Existing

$650,000 $0 $650,000
2027/2028
DPW Capital Equipment (Trucks) P $400,000 $400,000 Department Estimate Replace/Improve Existing

$400,000 $0 $400,000
2028/2029
DPW Capital Equipment (Trucks) P $400,000 $400,000 Department Estimate Replace/Improve Existing
Fire Engine 2 - LSN 16  P $886,830 $0 $886,830 Past Mfgr+Annual Increases Replace/Improve Existing

$1,286,830 $0 $1,286,830
2029/2030
DPW Capital Equipment (Trucks) P $400,000 $0 $400,000 Department Estimate Replace/Improve Existing

$400,000 $0 $400,000

GRAND TOTAL NON-RECURRING CAPITAL: $27,298,860 ($165,000) $27,133,860
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TOWN - DEPARTMENT BASIS & CLASSIFICATION FOR DETERMINING ANTICIPATED COST OF PROJECTS A = APPROVED PROJECT EXHIBIT 2
BY REQUEST YEAR P = PROPOSED PROJECT

TOWN NON- RECURRING CAPITAL (Under $1 million) BASIS: CLASSIFICATION:
Global Financial Replace/Improve Existing

Cost Reimbursement Net Assumptions or New Project

TOWN - DEPARTMENT BASIS & CLASSIFICATION FOR DETERMINING ANTICIPATED COST OF PROJECTS EXHIBIT 2
BY REQUEST YEAR

TOWN CAPITAL (Over $1 million) BASIS: CLASSIFICATION:
Global Financial Replace/Improve Existing

Cost Reimbursement Net Assumptions or New Project
2020/2021
Conservation Railroad Bridge Tidegates P $1,718,585 $1,718,585 Comparison to Past Project Costs Replace/Improve Existing
DPW/Conserv Turney Creek/Riverside Dr. Tide Gates P $3,831,600 $3,831,600 Comparison to Past Project Costs Replace/Improve Existing
DPW Giant Steps - Purchase P $4,900,000 $4,900,000 Department Estimate New Project
DPW Old Town Hall Renovation/Replacement P $5,000,000 $5,000,000 Department Estimate Replace/Improve Existing
Engineering Grasmere Ped. Imp. Construction A $2,147,800 ($2,147,800) $0 Comparison to Past Project Costs Replace/Improve Existing
Engineering Duck Farm Bridge Construction P $3,929,450 ($3,143,560) $785,890 Consultant Estimate Replace/Improve Existing
Parks & Rec Clubhouse Reno. (Apprvd. FY19 for $7.1m) A $983,000 $983,000 Bid Award Replace/Improve Existing
Police Radio System P $7,542,763 $7,542,763 Vendor Quote Replace/Improve Existing

$30,053,198 ($5,291,360) $24,761,838
2021/2022
Engineering Rooster River Detention Construction P $1,950,000 $1,950,000 Comparison to Past Project Costs New Project
Engineering Kings Highway Phase III Construction P $2,060,000 ($2,060,000) $0 Comparison to Past Project Costs Replace/Improve Existing
DPW Expanding Burr Mansion P $1,250,000 $1,250,000 Comparison to Past Project Costs Replace/Improve Existing
DPW/Eng S. Benson Storm. Pump Sta/Lines - Design P $1,200,000 $1,200,000 Comparison to Past Project Costs Replace/Improve Existing

$6,460,000 ($2,060,000) $4,400,000
2022/2023
DPW/Eng S. Benson Stormwater Pump Sta - Construction P $25,900,000 $25,900,000 Comparison to Past Project Costs New Project
Engineering Oldfield Road Bridge P $1,030,000 ($515,000) $515,000 Comparison to Past Project Costs Replace/Improve Existing
Engineering Black Rock Turnpike Improve. Construct. P $2,000,000 ($2,000,000) $0 Comparison to Past Project Costs Replace/Improve Existing
Fire Fire Station 4 Replacement P $3,090,000 $3,090,000 Department Estimate Replace/Improve Existing
Park & Rec Roger Ludlowe Middle School Turf P $4,120,000 $4,120,000 Vendor Quote Replace/Improve Existing

$36,140,000 ($2,515,000) $33,625,000
2023/2024
Engineering Brookside Drive Bridge Construction P $2,060,000 ($1,030,000) $1,030,000 Comparison to Past Project Costs Replace/Improve Existing
Engineering Congress St. Bridge Construction P $3,000,000 ($3,000,000) $0 Comparison to Past Project Costs Replace/Improve Existing
DPW/P&R South Benson Marina Redesign P $8,240,000 $8,240,000 Design Firm Estimate Replace/Improve Existing

$13,300,000 ($4,030,000) $9,270,000
2024/2025
DPW/Eng Downtown Ffld Resiliency Using Green Infr. P $1,427,531 ($1,427,531) $0 Grant Application New Project
Engineering Southport Median Grant Construction P $2,000,000 ($2,000,000) $0 Comparison to Past Project Costs Replace/Improve Existing
Park & Rec South Pine Creek/Sullivan Field Turf P $4,120,000 $4,120,000 Vendor Quote Replace/Improve Existing

$7,547,531 ($3,427,531) $4,120,000
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TOWN - DEPARTMENT BASIS & CLASSIFICATION FOR DETERMINING ANTICIPATED COST OF PROJECTS A = APPROVED PROJECT EXHIBIT 2
BY REQUEST YEAR P = PROPOSED PROJECT

TOWN NON- RECURRING CAPITAL (Under $1 million) BASIS: CLASSIFICATION:
Global Financial Replace/Improve Existing

Cost Reimbursement Net Assumptions or New Project
2025/2026
Engineering Sturges Bridge Construction P $2,575,000 ($1,287,500) $1,287,500 Comparison to Past Project Costs Replace/Improve Existing

$2,575,000 ($1,287,500) $1,287,500

TOWN - DEPARTMENT BASIS & CLASSIFICATION FOR DETERMINING ANTICIPATED COST OF PROJECTS EXHIBIT 2
BY REQUEST YEAR

TOWN CAPITAL (Over $1 million) BASIS: CLASSIFICATION:
Global Financial Replace/Improve Existing

2027/2028 Cost Reimbursement Net Assumptions or New Project
Fire Rescue 1 - LSN78 P $1,854,000 $1,854,000 Past Mfgr+Annual Increases Replace/Improve Existing

$1,854,000 $0 $1,854,000

GRAND TOTAL CAPITAL: $97,929,729 ($18,611,391) $79,318,338

GRAND TOTAL NRC & CAPITAL: $125,228,589 ($18,776,391) $106,452,198
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EXHIBIT 3
Board of Education, Town & WPCA

Debt Service as a % of Budget
(In Thousands)

Town Town
Debt Service Debt Service as a %

Fiscal Year Budget (1) Payments (2) of Budget

2012/2013 $272,283 $25,930 9.52%

2013/2014 $278,466 $27,658 9.93%

2014/2015 $284,963 $27,323 9.59%

2015/2016 291,220 $24,646 8.46%

2016/2017 293,510 $23,577 8.03%

2017/2018 298,492 $24,738 8.29%

2018/2019 305,192 $25,182 8.25%

2019/2020 316,417 $25,411 8.03%

2020/2021 317,178 $26,746 8.43%

2021/2022 325,107 $26,719 8.22%

2022/2023 333,235 $27,941 8.38%

2023/2024 341,566 $26,924 7.88%

2024/2025 350,105 $30,772 8.79%

2025/2026 358,858 $34,755 9.68%

2026/2027 367,829 $34,806 9.46%

2027/2028 377,025 $35,695 9.47%

2028/2029 386,450 $34,478 8.92%

2029/2030 396,112 $33,438 8.44%

      (1) FY 2020/2021 Approved Budget Increased by 2.5% per year for each subsequent fiscal year
            Note: FY13 through FY21 represent approved budget figures
      (2) Source: Total Debt Service Payments - FY13 through 2030: Capital Planning (Phoenix Advisors)
            Waterfall Schedule dated December 1, 2020
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EXHIBIT 5

Town of Fairfield
Changes to the Capital Plan - ALL PROJECTS

October 2019 Capital Plan Workshop Compared to to December 2020 Capital Plan Workshop
***TOWN ONLY***

Oct. 2019 Dec. 2020 Change
Capital Projects $89,856,757 $97,929,729 $8,072,972

Capital Project Reimbursements ($17,532,385) ($18,611,391) ($1,079,006) $6,993,966 Net - Capital
Non-Recurring Projects $13,802,000 $27,298,860 $13,496,860

Non-Recurring Projects Reimbursements ($1,900,000) ($165,000) $1,735,000 $15,231,860 Net - NRC
Total $84,226,372 $106,452,198 $22,225,826

CAPITAL CAP. REIMB. NON-REC CAP. NRC REIMB. NET
REMOVE
KHW Greens Farm Bridge Design (PILOT) ($150,000) $75,000 ($75,000)
New Fleet Radios & GPS ($350,000) ($350,000)
Town Building Improv. - Asset Mgmt. - Ph. 1 ($1,500,000) ($1,500,000)
Town Building Improv. - Asset Mgmt. - Ph. 2 ($2,000,000) ($2,000,000)
Town Building Improv. - Asset Mgmt. - Ph. 3 ($2,000,000) ($2,000,000)
KHW Greens Farm Bridge Construction ($1,000,000) $800,000 ($200,000)
    Subtotal ($6,500,000) $800,000 ($500,000) $75,000 ($6,125,000)

INCREASE - $ AMOUNT
Lake Mohegan Splash Pad Replace. $50,000 $50,000
Perry's Green Bulkhead $400,000 $400,000
Pumper - LSN 11 $25,000 $25,000
Sturges Bridge Design $30,000 ($15,000) $15,000
Tunxis Hill Park Playground $60,000 $60,000
Senior Center Renovation $150,000 $150,000
Grasmere Ped. Imp. Construction 147,800.00$            ($147,800) $0
Radio System 1,742,763.00$        $1,742,763
Rooster River Detention 700,000.00$            $625,000 $1,325,000
S. Benson Stormwater Pump Sta - Construction 1,900,000.00$        $1,900,000
    Subtotal $4,490,563 $477,200 $715,000 ($15,000) $5,667,763

INCREASE - 3%
Dougiello Softball Field Lights $6,000 $6,000
Engine 2 - LSN 16 $25,830 $25,830
Rescue 1 - LSN78 $54,000 $54,000
Hulls Farm Road Br. Construction $21,000 $415,000 $436,000
Jacky Durrell Pavilion Upgrades $3,000 $3,000
Jennings Beach Concession Upgrades $3,000 $3,000
Marine 217  $3,150 $3,150
Pine Creek Park Playground $3,000 $3,000
Post-Tension Tennis Courts - Dwight $12,000 $12,000
Post-Tension Tennis Courts - Ffld. Woods $12,000 $12,000
Pumper - LSN 14 $22,290 $22,290
Pumper - LSN 15 $23,640 $23,640
Riverside Creek Tidegate Repair $13,200 $13,200
S. Benson Dock Renovation $18,000 $18,000
S. Benson Marina Tidegate $11,250 $11,250
Salt Meadow Dike Tidegate Repair $20,550 $20,550
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CAPITAL CAP. REIMB. NON-REC CAP. NRC REIMB. NET
Showmobile $4,950 $4,950

INCREASE - 3% (CONTINUED)
Tennis Center Light Replacement $4,500 $4,500
Brookside Drive Bridge Construction $60,000 ($30,000) $30,000
Downtown Ffld Resiliency Using Green Infr. $41,579 ($41,579) ($0)
Duck Farm Bridge Construction $114,450 ($91,560) $22,890
Fire Station 4 Replacement $90,000 $90,000
Kings Highway Phase III Construction $60,000 ($460,000) ($400,000)
Old Town Hall Renovation $3,500,000 $3,500,000
Oldfield Road Bridge $30,000 ($15,000) $15,000
Railroad Bridge Tidegates $50,056 $50,056
Roger Ludlowe Middle School Turf $120,000 $120,000
South Benson Marina Redesign $240,000 $240,000
South Pine Creek/Sullivan Field Turf $120,000 $120,000
Sturges Bridge Construction $75,000 ($37,500) $37,500
Turney Creek/Riverside Dr. Tide Gates $111,600 $111,600
    Subtotal $4,666,685 ($675,639) $207,360 $415,000 $4,613,406

NEW TO THIS YEAR'S PLAN
Black Rock Tpke Design $250,000 $250,000
Capital Equipment (Trucks) $1,277,500 $1,277,500
Capital Equipment (Trucks) $1,288,000 $1,288,000
Capital Equipment (Trucks) $725,000 $725,000
Capital Equipment (Trucks) $225,000 $225,000
Capital Equipment (Trucks) $1,060,000 $1,060,000
Capital Equipment (Trucks) $400,000 $400,000
Capital Equipment (Trucks) $400,000 $400,000
Capital Equipment (Trucks) $400,000 $400,000
Capital Equipment (Trucks) $400,000 $400,000
Congress St. Bridge Design (Add'l for new bridge) $150,000 $150,000
Culvert Repair $100,000 $100,000
Deck/patio behind senior center $100,000 $100,000
Dover Park Playground Replacement $150,000 $150,000
Fire Station Rehab. (Appr. Jan 2020) $250,000 $250,000
Fire Station Rehabilitation $250,000 $250,000
Fire Station Rehabilitation $250,000 $250,000
Fire Station Rehabilitation $250,000 $250,000
Fire Station Rehabilitation $250,000 $250,000
Fire Station Rehabilitation $250,000 $250,000
Flood Control Study (Penfield to Rickards Dune) $100,000 $100,000
Highwood Park Playground Replacement $250,000 $250,000
HSR Driving Range Lights/Upgrades $500,000 $500,000
Independence Hall Boiler (Appr. Jan 2020) $115,000 $115,000
Independence Hall Office Renovations $500,000 $500,000
KHW Greens Farm Bridge Construction $400,000 $400,000
Land Use and Permit Inspect. Sys. (Appr. Jan 2020) $100,000 $100,000
Lincoln Park Playground Replacement $150,000 $150,000
Melville Park Playground Replacement $150,000 $150,000
New Website Design $100,000 $100,000
Police Department New HVAC $500,000 $500,000
Recreation Master Plan $150,000 $150,000
Road Safety Improvements $200,000 $200,000
Rooster River Det. Area Study (Appr. Jan. 2020) $320,000 $320,000
Sidewalk Replacement - Large Sections $300,000 $300,000
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CAPITAL CAP. REIMB. NON-REC CAP. NRC REIMB. NET
Southport Island Grant Design $300,000 $300,000
Town-wide Facility Audit $400,000 $400,000
Town-wide Guard Rail and Fencing $200,000 $200,000
Transfer Station Trash Compact. (Appr. Jan 2020) $354,000 $354,000
Tunxis Hill Garage Demo, Design & Construct. $700,000 $700,000
Tunxis Hill Salt Shed $500,000 $500,000
Wakeman Lane/Old Road Bridge Construction $400,000 $400,000

NEW TO THIS YEAR'S PLAN (CONTINUED)
Black Rock Turnpike Improvements $2,000,000 ($2,000,000) $0
Congress Street Bridge Construction $3,000,000 ($3,000,000) $0
Expanding Burr Mansion $1,250,000 $1,250,000
Giant Steps - Renovation & Move $4,900,000 $4,900,000
S. Benson Stormwater Pump Sta/Lines - Design $1,200,000 $1,200,000
Southport Island Grant Construction $2,000,000 ($2,000,000) $0
   Subtotal $14,350,000 ($7,000,000) $15,114,500 $0 $22,464,500

REDUCE - APPROVED & BONDED ITEMS PRIOR YEARS - LAST YEAR'S PLAN
Congress Bridge Repair Over Mill River ($180,000) ($180,000)
Southport Sidewalk Connect. ($460,000) $360,000 ($100,000)
Grasmere Ave. Pedestrian Improv. Design ($200,000) ($200,000)
Golf Course Renovation ($100,000) ($100,000)
Brookside Dr. Bridge Design ($350,000) $150,000 ($200,000)
Stratfield Ped. Streetscape & Improv. ($750,000) $750,000 $0
Clubhouse Reno. (Expend. FY20 & 21) ($6,037,000) ($6,037,000)
Commerce Dr. Br. Constr. Reimbursement (FY20) $2,759,433 $2,759,433
ECC Equip. & Move (Expend. FY20) ($2,897,276) ($2,897,276)
Valley Road Bridge $2,560,000 $2,560,000
    Subtotal ($8,934,276) $5,319,433 ($2,040,000) $1,260,000 ($4,394,843)

   GRAND TOTAL CHANGES: $8,072,972 ($1,079,006) $13,496,860 $1,735,000 $22,225,826
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Town of Fairfield, CT 
Bond Details Rate

All Bonded Debt - Including 2020 NM and Refunding Bonds $49,506,119 New Bonds in 7/2021 - 20 years at 2.50% -             
Including 2021-2028 Bond Scenarios $30,129,042 New Bonds in 7/2022 - 20 years at 2.50% -             

$44,265,403 New Bonds in 7/2023 - 20 years at 2.40% -             
$49,378,583 New Bonds in 7/2024 - 20 years at 2.50% -             

Budget Growth 2.50% $44,150,311 New Bonds in 7/2025 - 20 years at 2.50% -             
$23,998,545 New Bonds in 7/2026 - 20 years at 2.75% -             
$20,000,000 New Bonds in 7/2027 - 20 years at 3.25% -             

 $20,000,000 New Bonds in 7/2028 - 20 years at 3.25% -             
$15,000,000 New Bonds in 7/2029 - 20 years at 3.25% -             
$15,000,000 New Bonds in 7/2030 - 20 years at 3.25% -             

$311,428,003

a b c d e f g h i j k l m n o p q r s t u v w x y

"WATERFALL MODEL" 

-                 Bonds Bonds Bonds Bonds

CWF $49,506,119 $30,129,042 $44,265,403 $49,378,583
FYE Principal Interest Total P+I (P+I) BAN Paydown Issue Date BAN Size Net Interest BAN Rate Total Principal Interest Total Principal Interest Total Principal Interest Total Principal Interest Total Principal Interest

06/30/21 17,860,000   5,915,294    23,775,294     1,767,956 1,050,286        7/15/2019 11,420,000 152,876 1.34% 152,876 -                 -                 -                    -                 -                 -                    -                  -                 -                    -                  -                 -                    -                  -                   
06/30/22 17,770,000   5,704,235    23,474,235     1,767,956 791,953           7/15/2020 17,400,000 66,197 0.38% 66,197 -                 618,826     618,826         -                 -                 -                    -                  -                 -                    -                  -                 -                    -                  -                   
06/30/23 17,135,000   4,930,935    22,065,935     294,659 1,089,976        7/15/2021 43,158,208 431,582 1.00% 431,582 2,475,306   1,206,712  3,682,018      -                 376,613     376,613         -                  -                    -                  -                    -                  
06/30/24 14,120,000   4,149,766    18,269,766     1,698,826        7/15/2022 56,333,634 563,336 1.00% 563,336 2,475,306   1,144,829  3,620,135      1,506,452   734,395     2,240,847      -                  531,185     531,185         -                  -                    
06/30/25 14,275,000   3,540,760    17,815,760     2,217,825        7/15/2023 74,013,391 1,110,201 1.50% 1,110,201 2,475,306   1,082,946  3,558,252      1,506,452   696,734     2,203,186      2,213,270   1,035,810  3,249,081      -                  617,232     617,232         
06/30/26 14,450,000   2,953,398    17,403,398     2,550,605        7/15/2024 85,945,877 1,718,918 2.00% 1,718,918 2,475,306   1,021,064  3,496,370      1,506,452   659,073     2,165,525      2,213,270   982,692     3,195,962      2,468,929   1,203,603  3,672,532      -                  551,879        
06/30/27 11,940,000   2,462,710    14,402,710     2,926,200        7/15/2025 77,393,817 1,547,876 2.00% 1,547,876 2,475,306   959,181     3,434,487      1,506,452   621,411     2,127,864      2,213,270   929,573     3,142,844      2,468,929   1,141,880  3,610,809      2,207,516   1,076,164     
06/30/28 11,955,000   2,078,648    14,033,648     2,926,200        7/15/2026 49,467,617 1,236,690 2.50% 1,236,690 2,475,306   897,298     3,372,604      1,506,452   583,750     2,090,202      2,213,270   876,455     3,089,725      2,468,929   1,080,157  3,549,086      2,207,516   1,020,976     
06/30/29 10,325,000   1,733,173    12,058,173     2,926,200        7/15/2027 26,541,417 663,535 2.50% 663,535 2,475,306   835,416     3,310,722      1,506,452   546,089     2,052,541      2,213,270   823,336     3,036,607      2,468,929   1,018,433  3,487,362      2,207,516   965,788        
06/30/30 8,635,000     1,454,810    10,089,810     2,926,200        7/15/2028 15,000,000 375,000 2.50% 375,000 2,475,306   773,533     3,248,839      1,506,452   508,428     2,014,880      2,213,270   770,218     2,983,488      2,468,929   956,710     3,425,639      2,207,516   910,600        
06/30/31 8,530,000     1,227,316    9,757,316       1,500,000        7/15/2029 15,000,000 375,000 2.50% 375,000 2,475,306   711,650     3,186,956      1,506,452   470,766     1,977,218      2,213,270   717,100     2,930,370      2,468,929   894,987     3,363,916      2,207,516   855,412        
06/30/32 7,020,000     1,032,619    8,052,619       1,500,000        7/15/2030 15,000,000 375,000 2.50% 375,000 2,475,306   649,768     3,125,074      1,506,452   433,105     1,939,557      2,213,270   663,981     2,877,251      2,468,929   833,264     3,302,193      2,207,516   800,224        
06/30/33 7,005,000     864,857       7,869,857       1,500,000        7/15/2031 15,000,000 375,000 2.50% 375,000 2,475,306   587,885     3,063,191      1,506,452   395,444     1,901,896      2,213,270   610,863     2,824,133      2,468,929   771,540     3,240,470      2,207,516   745,036        
06/30/34 5,090,000     713,373       5,803,373       1,500,000        7/15/2032 15,000,000 375,000 2.50% 375,000 2,475,306   526,003     3,001,308      1,506,452   357,782     1,864,234      2,213,270   557,744     2,771,014      2,468,929   709,817     3,178,746      2,207,516   689,849        
06/30/35 5,090,000     577,594       5,667,594       1,500,000        7/15/2033 0 2,475,306   464,120     2,939,426      1,506,452   320,121     1,826,573      2,213,270   504,626     2,717,896      2,468,929   648,094     3,117,023      2,207,516   634,661        
06/30/36 4,460,000     449,866       4,909,866       1,500,000        7/15/2034 0 2,475,306   402,237     2,877,543      1,506,452   282,460     1,788,912      2,213,270   451,507     2,664,777      2,468,929   586,371     3,055,300      2,207,516   579,473        
06/30/37 4,461,000     330,636       4,791,636       1,500,000        7/15/2035 0 2,475,306   340,355     2,815,661      1,506,452   244,798     1,751,251      2,213,270   398,389     2,611,659      2,468,929   524,647     2,993,577      2,207,516   524,285        
06/30/38 3,440,000     222,016       3,662,016       0 2,475,306   278,472     2,753,778      1,506,452   207,137     1,713,589      2,213,270   345,270     2,558,540      2,468,929   462,924     2,931,853      2,207,516   469,097        
06/30/39 2,770,000     135,328       2,905,328       0 2,475,306   216,589     2,691,895      1,506,452   169,476     1,675,928      2,213,270   292,152     2,505,422      2,468,929   401,201     2,870,130      2,207,516   413,909        
06/30/40 1,870,000     74,697         1,944,697       0 2,475,306   154,707     2,630,013      1,506,452   131,815     1,638,267      2,213,270   239,033     2,452,303      2,468,929   339,478     2,808,407      2,207,516   358,721        
06/30/41 1,155,000     38,981         1,193,981       0 2,475,306   92,824       2,568,130      1,506,452   94,153       1,600,605      2,213,270   185,915     2,399,185      2,468,929   277,755     2,746,684      2,207,516   303,533        
06/30/42 1,155,000     12,994         1,167,994       0 2,475,306   30,941       2,506,247      1,506,452   56,492       1,562,944      2,213,270   132,796     2,346,066      2,468,929   216,031     2,684,960      2,207,516   248,345        
06/30/43 -                    -                  -                     0 -                    1,506,452   18,831       1,525,283      2,213,270   79,678       2,292,948      2,468,929   154,308     2,623,237      2,207,516   193,158        
06/30/44 2,213,270   26,559       2,239,829      2,468,929   92,585       2,561,514      2,207,516   137,970        
06/30/45 -                    2,468,929   30,862       2,499,791      2,207,516   82,782          
06/30/46 2,207,516   27,594          
06/30/47
06/30/48
06/30/49
06/30/50
06/30/51

Totals………….190,511,000 40,604,006 231,115,006 3,830,571 31,604,272 9,366,212 9,366,212 49,506,119 12,995,356 62,501,475 30,129,042 7,908,874 38,037,916 44,265,403 11,154,882 55,420,285 49,378,583 12,961,878 62,340,461 44,150,311 11,589,457

OUTSTANDING (excl CWF) Annual BANs for CNR Projects New 2021 Bonds New 2023 Bonds New 2025 BondsNew 2024 BondsNew 2022 Bonds

Waterfall - Dec 1 2020
Case 2 - Full Requests 12/5/2020

1:41 AM



Town of Fairfield, CT 

a

FYE
06/30/21
06/30/22
06/30/23
06/30/24
06/30/25
06/30/26
06/30/27
06/30/28
06/30/29
06/30/30
06/30/31
06/30/32
06/30/33
06/30/34
06/30/35
06/30/36
06/30/37
06/30/38
06/30/39
06/30/40
06/30/41
06/30/42
06/30/43
06/30/44
06/30/45
06/30/46
06/30/47
06/30/48
06/30/49
06/30/50
06/30/51

Totals………….

z aa bb cc dd ee ff gg hh ii jj kk ll mm nn oo pp qq rr ss tt uu

Bonds Bonds Bonds Bonds Bonds Bonds Budget Increase: 2.50%

$44,150,311 $23,998,545 $20,000,000 $20,000,000 $15,000,000 $15,000,000 TOTAL Annual
Total Principal Interest Total Principal Interest Total Principal Interest Total Principal Interest Total Principal Interest Total PROPOSED Total All Change FYE DS to Budget Budget

-                     -                  -                   -                     -                  -                   -                     -                  -                   -                     -                          -                   -                     -                          -                   -                     0 26,746,412 1,335,705 06/30/21 8.43% 317,177,779
-                     -                  -                   -                     -                  -                   -                     -                  -                   -                     -                          -                   -                     -                          -                   -                     618,826 26,719,168 (27,245) 06/30/22 8.22% 325,107,223
-                     -                  -                     -                  -                     -                  -                     -                          -                     -                          -                     4,058,631 27,940,783 1,221,616 06/30/23 8.38% 333,234,904
-                     -                     -                     -                     -                     -                     6,392,167 26,924,096 (1,016,687) 06/30/24 7.88% 341,565,777
-                     -                     -                     -                     -                     -                     9,627,751 30,771,538 3,847,441 06/30/25 8.79% 350,104,921

551,879          -                     -                     -                     -                     -                     13,082,268 34,755,188 3,983,650 06/30/26 9.68% 358,857,544
3,283,679       -                  329,980        329,980          -                  -                   -                     -                     -                     -                     15,929,662 34,806,449 51,261 06/30/27 9.46% 367,828,983
3,228,491       1,199,927   643,461        1,843,388       -                  325,000        325,000          -                     -                     -                     17,498,497 35,695,035 888,586 06/30/28 9.47% 377,024,707
3,173,304       1,199,927   610,463        1,810,390       1,000,000   633,750        1,633,750       -                  325,000        325,000          -                     -                     18,829,676 34,477,583 (1,217,452) 06/30/29 8.92% 386,450,325
3,118,116       1,199,927   577,465        1,777,392       1,000,000   601,250        1,601,250       1,000,000   633,750        1,633,750       -                          243,750        243,750          -                     20,047,104 33,438,114 (1,039,469) 06/30/30 8.44% 396,111,583
3,062,928       1,199,927   544,467        1,744,394       1,000,000   568,750        1,568,750       1,000,000   601,250        1,601,250       750,000               475,313        1,225,313       243,750        243,750          20,904,845 32,537,161 (900,953) 06/30/31 8.01% 406,014,373
3,007,740       1,199,927   511,469        1,711,396       1,000,000   536,250        1,536,250       1,000,000   568,750        1,568,750       750,000               450,938        1,200,938       750,000               475,313        1,225,313       21,494,461 31,422,080 (1,115,081) 06/30/32 7.55% 416,164,732
2,952,552       1,199,927   478,471        1,678,398       1,000,000   503,750        1,503,750       1,000,000   536,250        1,536,250       750,000               426,563        1,176,563       750,000               450,938        1,200,938       21,078,139 30,822,996 (599,084) 06/30/33 7.23% 426,568,850
2,897,364       1,199,927   445,473        1,645,400       1,000,000   471,250        1,471,250       1,000,000   503,750        1,503,750       750,000               402,188        1,152,188       750,000               426,563        1,176,563       20,661,818 28,340,190 (2,482,806) 06/30/34 6.48% 437,233,072
2,842,176       1,199,927   412,475        1,612,402       1,000,000   438,750        1,438,750       1,000,000   471,250        1,471,250       750,000               377,813        1,127,813       750,000               402,188        1,152,188       20,245,496 27,413,091 (927,100) 06/30/35 6.12% 448,163,898
2,786,988       1,199,927   379,477        1,579,404       1,000,000   406,250        1,406,250       1,000,000   438,750        1,438,750       750,000               353,438        1,103,438       750,000               377,813        1,127,813       19,829,175 26,239,041 (1,174,050) 06/30/36 5.71% 459,367,996
2,731,800       1,199,927   346,479        1,546,406       1,000,000   373,750        1,373,750       1,000,000   406,250        1,406,250       750,000               329,063        1,079,063       750,000               353,438        1,103,438       19,412,853 25,704,489 (534,552) 06/30/37 5.46% 470,852,196
2,676,613       1,199,927   313,481        1,513,408       1,000,000   341,250        1,341,250       1,000,000   373,750        1,373,750       750,000               304,688        1,054,688       750,000               329,063        1,079,063       18,996,532 22,658,547 (3,045,942) 06/30/38 4.69% 482,623,501
2,621,425       1,199,927   280,483        1,480,410       1,000,000   308,750        1,308,750       1,000,000   341,250        1,341,250       750,000               280,313        1,030,313       750,000               304,688        1,054,688       18,580,210 21,485,538 (1,173,009) 06/30/39 4.34% 494,689,088
2,566,237       1,199,927   247,485        1,447,412       1,000,000   276,250        1,276,250       1,000,000   308,750        1,308,750       750,000               255,938        1,005,938       750,000               280,313        1,030,313       18,163,889 20,108,585 (1,376,953) 06/30/40 3.97% 507,056,315
2,511,049       1,199,927   214,487        1,414,414       1,000,000   243,750        1,243,750       1,000,000   276,250        1,276,250       750,000               231,563        981,563          750,000               255,938        1,005,938       17,747,567 18,941,548 (1,167,037) 06/30/41 3.64% 519,732,723
2,455,861       1,199,927   181,489        1,381,416       1,000,000   211,250        1,211,250       1,000,000   243,750        1,243,750       750,000               207,188        957,188          750,000               231,563        981,563          17,331,245 18,499,239 (442,309) 06/30/42 3.47% 532,726,041
2,400,673       1,199,927   148,491        1,348,418       1,000,000   178,750        1,178,750       1,000,000   211,250        1,211,250       750,000               182,813        932,813          750,000               207,188        957,188          14,470,559 14,470,559 (4,028,680) 06/30/43 2.65% 546,044,192
2,345,485       1,199,927   115,493        1,315,420       1,000,000   146,250        1,146,250       1,000,000   178,750        1,178,750       750,000               158,438        908,438          750,000               182,813        932,813          12,628,499 12,628,499 (1,842,060) 06/30/44 2.26% 559,695,297
2,290,297       1,199,927   82,495          1,282,422       1,000,000   113,750        1,113,750       1,000,000   146,250        1,146,250       750,000               134,063        884,063          750,000               158,438        908,438          10,125,010 10,125,010 (2,503,489) 06/30/45 1.76% 573,687,680
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501 Kings Highway East     Suite 210     Fairfield, CT 06825     (203) 255-8373 

 

TO: Mike Cummings, Superintendent of Schools 
FROM:  Angelus Papageorge, Executive Director of Facilities and Maintenance 
DATE:  December 2, 2020 
RE: Capital Workshop Talking Points 

 

We are presenting the Capital Waterfall Chart updated on October 8, 2020 along with the 2021-
2022 Capital and Non-Recurring projects during this year's capital summit. 
 
We are not presenting the Ten-year Facilities Plan at this time because it requires updating.  We 
recognize the following as shortfalls in the current plan. 

• The plan does not show a true ten-year outlay  
• Cost projections are inaccurate from 22-23 and beyond 

o No cost of living has been planned into the pricing 
o No COVID increases have been anticipated in future projects 

• Building projects are missing several needs. The items listed below and others will  
be included in the future plan for a comprehensive list. 

o Roofs 
o Windows 
o Boilers 
o HVCA equipment 

We started in the late winter of 2020 to update and rewrite the facilities plan, but due to the 
COVID pandemic, we could not move as quickly as anticipated.  Due to the schools going to a full 
remote learning in the early spring and most of our vendors shutting down and not providing site 
visits, the meetings required could not occur.  In summer, the work focus was to make the 
buildings safe and ready for students' return.  At this time, we are in the process of scheduling 
meetings to resume work on the plan.  

Some of the steps needed to complete the new plan are. 

• Meet with building administrators ; 
• Meet with PM contractors; 
• Meet with estimating contractor; 
• Meet with the Police department; 
• Meet with the Fire department and 
• Meet with Town Officials 

Fairfield Public Schools 
Angelus Papageorge 
Executive Director of Facilities and Maintenance 
 



Fairfield Board of Education
Proposed

Capital & Non-Recurring Projects
2021 – 2022

Walter Fitzgerald Campus Relocation 

Burr Full Roof Replacement 

Districtwide HVAC Retro-Commission: 
Rebalance of School Mechanical Systems 

Fairfield Ludlowe High School Student 
Bathroom Renovation

October 8th, 2020  





October 7th, 2020 

Dear Board of Education Members: 

This booklet provides an overview of the following 2021-2022 Proposed Capital Non-Recurring and 
Capital Project Requests: 

Capital Non-Recurring Projects: 

1. Districtwide HVAC Retro-Commissioning: Rebalance of School Mechanical Systems
2. Walter Fitzgerald Campus Relocation

Capital Projects: 

1. Fairfield Ludlowe High School Student Bathroom Project
2. Burr Elementary School Full Roof Replacement Project

I have included all of the above projects in the Fairfield Public Schools’ Facilities Plan.  Information for 
each project is provided using the 12-point format devised by the Town of Fairfield and includes:  

 Justification and background information;
 A cost estimate that includes previous project information, verbal quotations, and/or

written proposals; a
 Photographs of projects in existing conditions

We hope you find this information helpful, and we are confident it will answer many of your questions 
as we begin the budget discussions.  Thank you for your continued support. 

Sincerely, 

Michael Cummings 
Superintendent of Schools MC:mb

Michael Cummings 
Superintendent of Schools 
 

501 Kings Hwy East, Suite 210 
Fairfield, CT 06825 
203-255-8309
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Non-Recurring Projects





Districtwide 

Retro-Commissioning: Rebalancing of School Mechanical Systems   $ 625,000 

Background: The COVID-19 pandemic has necessitated the need to evaluate and make changes 
to the schools’ mechanical systems. The proposed work is based on the recommendations of 
ASHRAE and guidance from the State of Connecticut.  

The American Society of Heating and Air Conditioning Engineers (ASHRAE) focuses on building 
systems, energy efficiency, indoor air quality, refrigeration, and sustainability within the 
industry. ASHRAE has published over 4000 standards for the design and maintenance of indoor 
environments. ANSI/ASHRAE Standards Standard 62.1-2016 and 62.2-2016 are written in 
enforceable mandatory language to facilitate adoption into building codes.  

Their position regarding the transmission of SARS-CoV-2 and the operation of HVAC systems 
during the COVID-19 pandemic is that the transmission of SARS-CoV-2 through the air is 
sufficiently likely that airborne exposure to the virus should be controlled. Changes to building 
operations, including the process of heating, ventilating, and air conditioning systems, can 
reduce airborne exposures. Ventilation and filtration provided by heating, ventilating, and air 
conditioning systems can reduce the airborne concentration of SARS-CoV-2 and thus the risk of 
transmission through the air. 

This project’s primary goal is to evaluate existing ventilation and filtration air systems at the 
Fairfield Public School buildings, make recommendations for improvement, and implement the 
recommendations.  

Due to the sudden emergence of the COVID-19 pandemic, adequate ventilation and air 
filtration in densely occupied interior spaces are essential to reduce the spread of airborne 
particles that transmit SARS-CoV-2. This virus causes COVID-19 disease, as well as other 
airborne contaminants.  Since the SARS-CoV-2 virus developed suddenly over a few months, 
prior knowledge of how this virus spread was initially unavailable. Current building codes are 
not yet updated to reduce the transmission of the SARS-CoV-2 particles.  However, the 
American Society of Heating, Refrigeration, and Air Conditioning Engineers (ASHRAE), a 
governing body for the design, operation, and maintenance of HVAC systems, has been 
investigating the transmission of SARS-CoV-2 through HVAC systems. They have made 
recommendations on adapting existing HVAC systems to minimize the virus’ transmission, 
causing the COVID-19 disease. This project aims to determine the current effectiveness of 
ventilation and air filtration for occupied spaces within school buildings in relation to ASHRAE 
recommendations to reduce the transmission of the SARS-Cov-2 virus. In areas where 
ventilation or filtration does not meet either code requirements or ASHRAE SARS-CoV-2 
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mitigation recommendations, Van Zelm will make recommendations on how to meet those 
requirements or recommendations. 

Purpose & Justification: The State of Connecticut issued a Guidance for School Systems for the 
Operation of Central and Non-Central Ventilation Systems during the COVID-19 Pandemic 
document dated June 22, 2020. The first recommendation in it to Commission the building 
mechanical systems. 

With the schools now open and occupied,  there is a need for immediate results. Van Zelm’s 
approach to this project is to make changes that increase the quantity of outside air as we 
perform each building's study. Therefore, implementing the ventilation and operational 
improvements will begin shortly after the project's start rather than at the end of the project. 

The study will analyze the existing HVAC units throughout the buildings, with respect to how 
well these units may prevent the transmission of airborne viruses. The units' performance will 
be compared to guidance released by ASHRAE on air distribution systems' operation to 
minimize the transmission of airborne contaminants.   

Detailed Description: 

 Commissioning work will be performed at all schools except Mill Hill and Holland Hill,
which have been excluded at the request of Fairfield Public Schools. Testing, Adjusting,
and Balancing (TAB) work will be performed at all schools within the scope.

 The project aims to verify system operation and improve the ventilation and air
filtration of the mechanical systems.

 The amount of code required for ventilation air will be calculated and documented.

 The ventilation air quantity will be increased to the extent possible while still allowing
the HVAC units to control the environmental conditions in the areas served.

 The TAB contractor will measure and verify the airflow of each unit.

 All COVID related changes will be documented so that the systems can be restored to
pre-pandemic (code required) values in the future.

Estimated Cost: The cost of this funding request is $625,000. 

Long Range Costs: There should be no additional long-range costs. Pandemic related changes 
would be considered short term, and there may be potentially long term savings through 
energy conservation measures. 

Demand on Existing Facilities: This project would increase the equipment's mechanical 
efficiency due to the repair and implementation of deferred maintenance. The energy 
consumption will likely increase due to extended run times and increased ventilation air. 
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However, other energy-saving opportunities may be proposed to offset some of the increases 
and have lasting savings. 

Security, Safety, and Loss Control: This project would increase safety for the school district by 
increasing the air filtration capability and outside air quantity to the building where possible.  

Environmental Considerations: This project is intended to reduce the possible transmission of 
airborne pathogens related to viruses such as SARS-Cov-2. 

Funding, Financing & Office of School Construction Grants Review (OSCG&R): This project 
would not proceed without funding approval. There are no State or Federal regulations that 
require this project to be undertaken. This project is not eligible for reimbursement through 
OSCG&R. 

Schedule, Phasing & Timing: This project's schedule would have all the work completed as soon 
as possible. Work in classrooms or offices will need to be scheduled around building occupancy. 

Other Considerations: This work will be bid out by the Town Purchasing Department and 
performed by an outside professional licensed contractor. 

Alternates to The Request: The alternate to this request would be to do nothing or reduce the 
level of services provided. 
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Districtwide 

Retro-Commissioning 
Rebalancing of the School Mechanical Systems   $ 625,000 

Details 
Consultant for Professional Services 
Prepared by: Van Zelm Engineers  

Breakdown: 

Retro-Commissioning (RCx) Services to be provided to investigate mechanical systems 
related to improving ventilation and air filtration. Implementation of recommendations 
shall be done concurrently with the RCx work to expedite the improvement in the 
environmental conditions. Testing, Adjusting, and Balancing (TAB) will be performed as 
part of the overall process work performed in the following schools. 

Burr Elementary School 
1960 Burr Street 

Fairfield, CT  06824 
203-255-7385

Osborn Hill Elementary School 
760 Stillson Road 

Fairfield, CT  06824 
203-255-8340

Dwight Elementary School 
1600 Redding Road 
Fairfield, CT  06824 

203- 255-8312

Riverfield Elementary School 
1625 Mill Plain Road 
Fairfield, CT  06824 

203-255-8328

Jennings Elementary School 
31 Palm Drive 

Fairfield, CT  06825 
203- 255-8316

Roger Sherman Elementary School 
250 Fern Street 

Fairfield, CT  06824 
203-255-8330

McKinley Elementary School 
60 Thompson Street 
Fairfield, CT  06825 

203-255-8318

Stratfield Elementary School 
1407 Melville Avenue 

Fairfield, CT  06825 
203-255-8332

North Stratfield Elementary School 
190 Putting Green Road 
Fairfield, CT  06825-1199  

203-255-8322

Fairfield Ludlowe High School 
785 Unquowa Road 
Fairfield, CT 06824 

203- 255-7201

Fairfield Woods Middle School 
1115 Fairfield Woods Road 

Fairfield, CT 06825 
203-255-8334

Tomlinson Middle School 
200 Unquowa Road 
Fairfield, CT 06824 

203- 255-8336

Roger Ludlowe Middle School 
689 Unquowa Rd, 
Fairfield CT 06824 

203-255-8345

Fairfield Warde High School 
755 Melville Avenue 
Fairfield, CT  06825 

203-255-8354
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The following steps will be undertaken to complete the study: 

1. Review the existing HVAC documentation for the buildings noted above.

2. Meet with facilities staff and review any problems or concerns with existing HVAC
systems.

3. Review/develop summary spreadsheets indicating, by building, HVAC system
type, age, heating/cooling service, airflow, filtration, outside air quantity, exhaust
capability, etc.

4. Undertake fieldwork to observe the condition, operation, and controls of all
existing HVAC systems.  Document condition and any observed operational
issues.

5. Remote monitoring of the Building Automation Systems (BAS).

6. Review existing industry standards regarding the transmission of infectious
disease via HVAC systems and recommendations to minimize transmission
potential related to observed conditions.

7. Calculate the required ventilation quantities for each space if design documents
are not available with this information. Information will be given to TAB
Contractor to allow for proper air balancing (water balancing has not been
included).

8. Engage the services of a TAB Contractor.

9. Develop and evaluate options to improve indoor air quality and minimize the
potential for transmission of infectious disease with a minimum impact on
environmental comfort, including:

 Improved filter efficiency
 Alternative filtration approaches (bi-polar ionization, electrostatic,

etc.)
 Increase airflow and/or ventilation rates
 Demand-controlled ventilation
 Ultraviolet sterilization/Bi-Polar Ionization

10. Implement increased ventilation to the extent possible.

11. Coordinate work with BAS, TAB, and Mechanical Contractors.

12. Review options with Fairfield Public School staff and develop final
recommendations.

13. Develop a summary report with all findings, recommendations, and conclusions.

$ 250,000 
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Testing, Adjusting, and Balancing Contractor 
Prepared by: Van Zelm Engineers 

Breakdown: 

Carry a budget for the TAB Contractor to measure and adjust airflows at the direction of 
the RCx Provider. 

1. Measure and adjust HVAC unit airflows as required.
2. Measure and adjust the diffuser airflows as required.

$   325,000 
Controls Contractor 
Prepared by: Van Zelm Engineers 

Breakdown: 

Carry a budget for the Building Automation Contractor to make programming changes in 
the direction of the RCx Provider. 

1. Work directly with RCx Provider to adjust the HVAC controls.
2. Implement programming changes to revise the sequence of operations as

directed by the RCx Provider.

$   30,000 

Contingency 
Prepared by: Van Zelm Engineers 

Breakdown: 

Carry a contingency for unforeseen conditions requiring mechanical repair work. 

$   20,000 

Total  $ 625,000 
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Districtwide Retro-Commissioning: Rebalance of the 
School Mechanical Systems 
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Walter Fitzgerald Campus 

Relocation of Water Fitzgerald Campus  $ 208,233 

Background: Walter Fitzgerald Campus has been housed at 108 Biro Street for 13 years through 
a lease with the Diocese of Bridgeport. The building is in poor condition and it has been difficult 
to get the landlord to make needed repairs over the years. This past September we received a 
one year extension to the lease along with a notification that the owners were looking to sell 
the building , and that they would not be putting any more money into the building. All 
maintenance required for the year would be at the tenant’s expense.   

Purpose & Justification: In conjunction with the Town’s plan to purchase the property located 
at 309 Barberry Road in Southport, we also plan to relocate the Walter Fitzgerald Campus. This 
would allow us to eliminate one of three property leases we currently have for Board of 
Education facilities. 

Detailed Description:  This expenditure would cover the total cost of moving Walter Fitzgerald 
Campus to a new location. Including the physical moving of all FFE along with needed 
infrastructure upgrades and security needs. The cost will also include monies to make safe an 
abandoned building on the site. 

Estimated Cost: The cost of this funding request is $208,233. This number was arrived at by 
working with many companies with different areas of expertise to incorporate the interior 
move and needs as a new school location. 

Long Range Costs: The only long-range cost would be routine maintenance of a Town owned 
building. 

Demand on Existing Facilities: This project would increase the demand on facilities by adding a 
17,901 square foot building to the Town portfolio of Town owned properties.   

Security, Safety, and Loss Control: Part of the this funding request would be to upgrade the 
safety and security of the newly acquired building, along with making a safe section of the land 
that houses an older abandoned building. 

Environmental Considerations: A preliminary environmental assessment will be conducted by 
the Town before closing on the property. 

Funding, Financing & Office of School Construction Grants Review (OSCG&R): This project 
would not proceed without funding approval. There are no State or Federal regulations that 
require this project to be undertaken. This project is not eligible for reimbursement through 
OSCG&R. 
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Schedule, Phasing & Timing: The schedule for this project would have all the work completed 
during or before the summer recess of 2021, allowing for occupancy for the 21-22 school year. 

 Other Considerations: This work will be performed once the Town has completed the 
acquisition of 309 Barberry Road and allows for the relocation to the newly acquired building. 

Alternates to The Request: The alternate to this request would be an increase to the Board of 
Education’s Operating budget to allow this move to take place before the end of the one year 
lease extension on June 30, 2021. 
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Walter Fitzgerald Campus 

Relocation   $ 208,233 
Details 

Engineer of Record: 
N/A 

$14,305 
$114,500 

$7,553 
$16,875 

Licensed Contractor to Provide Labor and Materials 
Prepared by: 
WB Meyers, Inc.    
Security Upgrades 
Frankson Fence Company 
Greenway Property Services, Inc. 

Breakdown: 

Moving    
Security Upgrades 
Fencing 
Landscaping  
Fiber Optics $35,000 

Contingency:  $ 10,000 

Other Unforeseen: $ 10,000 

Total  $ 208,233 
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Walter Fitzgerald Campus – Relocation 
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Capital Projects





Burr Elementary School 

Full Roof Replacement Project  $ 1,542,150 

Background:  Burr Elementary school was a newly constructed building in 2004. With a roof warranty 
that expired in May of 2019. The roof has been showing signs of failing for approximately one year. 
We have had several roofing contractors out to look at and make repairs to the roof. With the 
continuation of water penetration, we feel the best next step is to replace the roof.  

Purpose & Justification:  Failure to replace this roof may result in water infiltration to the building. If 
the water gets into the building, it will likely result in an internal air quality (IAQ) issue, creating a 
potential health issue in the building.  

Detailed Description:  This expenditure would cover the total cost of the project.  This includes all 
labor and material to remove roofing down to the metal decking. Once removed, a new roofing 
system will be installed. 

Estimated Cost:  The cost of this funding request is $1,542,150.  This number was arrived at by 
working with a roofing contractor who has been awarded several town bids for similar projects along 
with a professional licensed engineering firm in CT, using the industry standard.  

Long Range Costs:  Once completed, the new roof will carry a warranty for 20 years. There will be 
minor upkeep and cleaning requirements. 

Demand on Existing Facilities:  This project would reduce the cost of maintaining the roof as it would 
reduce service calls caused by water intrusion.  

Security, Safety, and Loss Control:  This project would enhance safety by the hardening of the 
building shell. A compromised roofing system can allow moisture into the building, creating 
numerous IAQ concerns.  

Environmental Considerations:  The IAQ is compromised when a roof has a continued leaking failure. 

Funding, Financing & SDE Reimbursement:  This project would not proceed without funding 
approval.  This project will be assigned to the Town's special standing building committee and will 
apply for funding reimbursement from the state's Office of School Construction Grants Review 
(OSCG&R) program.  

Schedule, Phasing & Timing:  The schedule is to have all this work done in the summer of 2021 and 
completed for school to open in September of 2021.   

Other Considerations:  The work will be bid out by the Town Purchasing Department and performed 
by outside professional licensed contractors. 

Alternates to the Request:  The alternate to this request is to do nothing.  This alternative will delay 
the needed repairs to the roofing system and could affect the ability of the school to operate safely. 
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Burr Elementary School 

Full Roof Replacement $ 1,542,150 

Details 

Licensed Contractor to Provide Labor and Materials 
Prepared by: Silktown Roofing 

Breakdown: 

Set-up safety for associates to perform their scope of work, and to protect the 
occupants of the property. 

Remove the existing roofing system down to the existing metal deck. 

Install new pressure treated wood blocking to the height of the new perimeter edges. 

Install new Polyisocyanurate insulation including ¼” per foot-tapered system with an 
average R-36 value to be in compliance with 2015 IECC guidelines. 

Install new two-ply SBS Modified Bitumen roofing membrane system in cold applied 
adhesive with a granulated cap sheet.  

Install all flashings per manufacturer’s specification. 

Remove and replace existing drain bowl assemblies. 

Install new extruded metal siding with Kynar finish over masonry walls within the 
depressed rooftop mechanical area. 

Install new extruded metal edges with Kynar coated color cover plate that has been 
pretested and approved per ANSI -SPRI ES-1 specifications. (Color will be selected from 
standard color selections) 

Install new expansion joints to replace existing. 

Fabricate and install new counter flashings as needed for proper termination. 

Clean up and dispose of all debris from the above scope of work. 

Provide a 20-year No Dollar Limit (NDL) warranty that includes the cost of both labor 
and material to repair any leaks or material failures during the warranty period. 

$ 1,341,000 
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Consultant for Professional Services 
Prepared by: Fairfield Public Schools Central Office 

Breakdown: 

Architect will provide the following professional services related to the scope of work 
described in this proposal: 

Review original Contract Documents and previous reports as such documents relate to 
conditions described in the Scope of Work and are supplied to architect by the Fairfield 
Public Schools. 

Visit the site to verify existing conditions and construction details. Coordinate with a 
Contractor retained by The Town of Fairfield Public Schools to perform exploratory 
openings so as to examine concealed conditions. 

Based upon the results of architects’ field verification activities and the established 
scope of work, provide a proposed roof replacement system and scope of work for 
review and approval by the Fairfield Public Schools and Building Committee. 

Meet with the CTDAS Office of School Construction Grants and Review for a pre-review 
evaluation meeting to review requirements for submission of the project. 

Based on the agreed upon scope of work, prepare Contract Documents consisting of 
drawings and specifications, setting forth in detail the requirements for construction of 
the project. 

Meet with the CTDAS Office of School Construction Grants and Review to review the 
100% Contract Documents (Plan Completion Test) for comments and approval. 

Respond to CTDAS Office of School Construction Grants and Review comments as 
required. 

Assist in the preparation of the necessary bidding information, bidding forms, 
conditions of the Contract and Form of Agreement between Owner and Contractor. 

Assist the Town of Fairfield Public Schools in obtaining bids. 

Prepare an agenda for a pre-bid conference at the site. 

Conduct a pre-bid conference at the site. 

Prepare minutes from the pre-bid conference. 

Respond to contractor questions and prepare addenda, as necessary. 

Assist the Fairfield Public Schools in evaluating bids and in awarding construction 
contract. 
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Conduct a meeting with a representative from the Fairfield Public Schools, Building 
Committee, and the Contractor prior to the commencement of the work, to review the 
Contractor’s proposal for compliance with the requirements of the Contract Documents. 

Review and take appropriate action on Contractor’s submittals such as shop drawings, 
product data and samples, to establish their conformance with the design concept 
expressed in the Contract Documents; forward to the Town of Fairfield Public Schools, 
for review and record, written warranties and related documents required by the 
Contract Documents and assembled by the Contractor. 

Visit the site four (4) times during construction to become familiar with the progress and 
quality of work and to determine if the work is being performed is in general compliance 
with the Contract Documents. 

Conduct meetings in conjunction with site visits to assess the progress of the work. 
Prepare field observation reports following site visits to document progress and quality 
of the Contractor’s work. 

Authorize minor changes in the work if they are necessary and do not involve 
adjustment to the contract sum or extension of the contract time. 

Review and certify amounts due the Contractor. 

Visit the site to develop a punch list and again to conduct a final inspection with the 
Manufacturer’s representative. 

Determine the date of final completion. 

Certify Contractor’s requisition for Final Payment based upon the final inspection 
indicating the work is in general compliance with the requirements of the Contract 
Documents. 

$   67,050 

Contingency 
Prepared by: Fairfield Public Schools Central Office 

Breakdown: 

Carry a contingency for unforeseen conditions during demolition of old roofing materials 
down to the existing roof deck. 

$   134,100 

Total  $ 1,542,150 
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Burr Elementary School – Full Roof Replacement 
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Fairfield Ludlowe High School 

Fairfield Ludlowe High School Student Bathroom Renovations  $2,111,000 

Background: Fairfield Ludlowe High School was initially constructed in 1950 and underwent 
renovations and additions in 1963, 1972, 1995, 2005, and 2015. Over the years, the bathrooms 
have received cosmetic makeovers, but have not received complete renovations in over 
seventy years of operation. The bathrooms are becoming more challenging and cost-prohibitive 
to keep up and running.  

Purpose & Justification: The Fairfield Ludlowe High School bathrooms have a failing 
infrastructure. The piping in the bathrooms has become older and brittle, causing leaks and 
increasing the cost to keep them open and running safely for students. Also,  many of the 
bathrooms do not meet the newer code requirements for ADA compliance. Many of the 
fixtures are showing signs of age and chipping, making them dangerous for students (along with 
the chipping of the paint on the tiles) and the paint chipping off the tiles.    

Detailed Description:  This expenditure would cover the total cost of the architectural design, 
permits, construction and renovation, and Certificate of Occupancy.     

Estimated Cost: The cost of this funding request is $2,111,000. This number was arrived at using 
industry standards for construction pricing and working with Colliers International, our project 
owners representative for many of our school projects. 

Long Range Costs: The only long-range cost would be routine maintenance of student 
bathrooms. 

Demand on Existing Facilities: This project would decrease the demand on facilities by having all 
new lower maintenance equipment, including, but not limited to, fixtures and behind the wall 
piping.   

Security, Safety, and Loss Control: The newly renovated bathrooms would increase safety by 
offering new piping and fixtures, decreasing water leaks and posable injuries from old broken, 
cracked fixtures. Security would also be incorporated in the design safe for locks down and 
student activities, providing new piping and fixtures that would decrease water leaks and 
possible injuries from broken and cracked fixtures. The new designs incorporate enhanced 
safety features during lockdowns and student activities. 

Environmental Considerations: This project will include a look at all environmental impacts and 
the ability to make the bathrooms energy efficient while keeping them operational for the 
constant daily use they receive.  
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Funding, Financing & Office of School Construction Grants Review (OSCG&R)): This project 
would not proceed without funding approval. There are no State or Federal regulations that 
require this project to be undertaken. This project is not eligible for reimbursement through 
OSCG&R. 

Schedule, Phasing & Timing: This project's schedule would be to have all the work completed 
during the summer recess of 2021, allowing for occupancy for the 21-22 school year with fully 
functioning bathrooms.  

 Other Considerations: This work will be bid out by the Town Purchasing Department and 
performed by a licensed professional contractor.   

Alternates to The Request: The alternative to this request would be to keep performing regular 
maintenance and repairs to failing infrastructure at a higher cost to the Board of Education 
Operating Maintenance Budget. 
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Fairfield Ludlowe High School 

Student Bathroom Renovations $ 2,111,000 

Details 

Architectural Firm: 

TBD $234,600 

Licensed Contractor to Provide Labor and Materials 

TBD/ By Town bidding process 

Break Down 

Renovation 
Demolitions 
Removal and disposal of all materials 
FFE   $1,641,000 

Contingency 

Unforeseen Hazardous Materials 

$209,700

 $25,700 

Total  $ 2,111,000 
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Fairfield Ludlowe High School – Student Bathroom 
Renovation 
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Summary of Changes from the September 24, 2019 Long Range Facilities Plan Waterfall Schedule to the October 8, 2020 Long Range Facilities Plan Waterfall Schedule

Project 2017‐18 2018‐19 2019‐20 2020‐21 2021‐22 2022‐23 2023‐24 2024‐25 2025‐26 2026‐27 2027‐28 2028‐2029 2029‐2030 Comment

1 District Wide Security and Safety Infrastructure 335,000
2 FWHS Tennis Courts 325,000
3 FWHS Turf Field 750,000
4 Holland Hill Addition & Renovation 17,300,500
5 FWHS LMC HVAC Replacement 250,000
6 Tomlinson ‐ Roof 856,250

19,816,750
7 District Wide IT Switch Replacement Project Phase I 972,995
8 District Wide Security and Safety Infrastructure 345,250
9 FLHS ‐ Parking Lot 275,000
10 Mill Hill Addition & Renovation 1,500,000
11 Secondary Schools ‐ IT CAT 6 Project 200,000
12 Sherman Renovation  3,200,000

6,493,245

13 District Wide IT Server Network Isolated Communication HVAC Controls 275,000
14 District Wide IT Switch Replacement Projects‐Phase II 581,755
15 District Wide Security & Safety Infrastructure Phase 5 350,000
16 Dwight ‐ HVAC BMS controls upgrades 200,000
17 FLHS Tennis Courts 550,000
18 FWHS Fitts House HVAC RTU Replacement #1 300,000
19 Mill Hill Addition & Renovation 20,500,600
20 Tomlinson Flooring Project 440,000

23,197,355

21 FWHS ‐ Cafeteria AC 1,500,000
Amount may be adjusted after engineering specification 
review

22 Purchase of 108 Biro Street (Walter Fitzgerald Campus)  5,000,000

23 Removed Purchase of 108 Biro Street (Walter Fitzgerald Campus)  (5,000,000) Moved to 2021‐2022

24 RLMS Cooling Towers ‐ Replacement Project 400,000
25 FLHS Emergency Generator Replacement 200,000
26 Osborn Hill Roof Project 1,409,046
27 FWMS Elevator Replacement Project 175,000

3,684,046

28 Moved Burr Roof Project 650,000 Moved from 2021‐2022
29 Moved/Increase Burr Roof Project 892,150

30 New  Districtwide  Retro Commissioning Rebalance of School Mechanical Systems 625,000
31 ECC Program ‐ location 1 to be determined 250,000
32 Moved ECC Program ‐ location 1 to be determined (250,000) Moved to 2022‐2023
33 ECC Program ‐ location 2 to be determined 250,000
34 Moved ECC Program ‐ location 2 to be determined (250,000) Moved to 2022‐2023
35 Moved FLHS Renovated Student Bathrooms 1,125,000 Moved from 2022‐2023
36 Increased FLHS Renovated Student Bathrooms 986,000

37 FWHS Fitts House HVAC RTU Replacement #2 250,000
38 Moved FWHS Fitts House HVAC RTU Replacement #2 (250,000) Moved to 2022‐2023
39 FWHS Renovate Student Bathrooms 1,447,031
40 Moved FWHS Renovate Student Bathrooms (1,447,031) Moved to 2022‐2023
41 Jennings Addition & Renovation 3,053,320
42 Moved Jennings Addition & Renovation (3,053,320) Moved to 2023‐2024
43 Osborn Hill BMS Control Upgrades 200,000
44 Moved Osborn Hill BMS Control Upgrades (200,000) Moved to 2023‐2024
45 Stratfield Roof Project 125,000
46 Moved Stratfield Roof Project (125,000) Moved to 2023‐2024
47 New Walter Fitzgerlad Relocation  208,233
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Summary of Changes from the September 24, 2019 Long Range Facilities Plan Waterfall Schedule to the October 8, 2020 Long Range Facilities Plan Waterfall Schedule

Project 2017‐18 2018‐19 2019‐20 2020‐21 2021‐22 2022‐23 2023‐24 2024‐25 2025‐26 2026‐27 2027‐28 2028‐2029 2029‐2030 Comment

4,486,383

48 New District wide clock and intercom system upgrade 140,000

49 Moved Dwight ‐ Renovation 5,681,640

50 Increased Dwight ‐ Renovation 14,318,360 Moved from 2023‐2024
51 Moved ECC Program ‐ location 1 & 2 to be determined 500,000 Moved from 2021‐2022
52 Moved FWHS Renovate Student Bathrooms 1,447,031 Moved from 2021‐2022
53 Increased FWHS Renovate Student Bathrooms 1,290,728

54 Moved  FWHS Fitts House HVAC RTU Replacement #2 250,000 Moved from 2021‐2022
55 FLHS Renovated Student Bathrooms 1,125,000
56 Moved FLHS Renovated Student Bathrooms (1,125,000) Moved to 2021‐2022
57 Burr Roof Project 650,000
58 Moved Burr Roof Project (650,000) Moved to 2021‐2022
59 FWHS New Windows 3,150,000 Moved to 2023‐2024
60 Moved FWHS New Windows (3,150,000)

61 New McKinley Roof Project 1,674,575

62 North Stratfield HVAC BMS Control Upgrades 200,000
63 Sherman Renovate and Upgrade Phase IV 3,000,000
64 Stratfield Front Façade 351,775
65 Moved Stratfield Front Façade (351,775) Moved to 2027‐2028
66 Stratfield Front Retaining Wall 250,000
67 Moved Stratfield Front Retaining Wall (250,000) Moved to 2027‐2028

28,502,334

68 Moved Jennings Addition & Renovation 3,053,320 Moved from 2021‐2022
69 Increased Jennings Addition & Renovation 20,946,680
70 Dwight ‐ Renovation 5,681,640
71 Moved Dwight ‐ Renovation (5,681,640) Moved to 2022‐2023
72 FWMS Renovate Student Bathrooms 984,970
73 FWHS Replace Boiler Burners 250,000
74 Moved FWHS New Windows 3,150,000 Moved from 2022‐2023
75 Moved Osborn Hill BMS Control Upgrades 200,000 Moved from 2021‐2022
76 Moved Stratfield Roof Project 125,000 Moved from 2021‐2022
77 Tomlinson New Windows 825,000

29,534,970
78 Osborn Hill Renovate Student Bathrooms 364,652
79 District Wide ‐ Underground Oil Tank 500,000
80 FWHS Fitts House HVAC RTU Replacement #3 250,000
81 North Stratfield New Acoustical Ceiling & Lights 335,024
82 RLMS Roof Project 4,388,865

5,838,541
83 North Stratfield Roof Project 1,815,510
84 FWMS New Windows 825,000
85 Tomlinson ‐  New Acoustical Ceiling & Lights 668,528
86 Tomlinson HVAC BMS Control Upgrades 350,000
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Summary of Changes from the September 24, 2019 Long Range Facilities Plan Waterfall Schedule to the October 8, 2020 Long Range Facilities Plan Waterfall Schedule

Project 2017‐18 2018‐19 2019‐20 2020‐21 2021‐22 2022‐23 2023‐24 2024‐25 2025‐26 2026‐27 2027‐28 2028‐2029 2029‐2030 Comment

3,659,038
87 Stratfield HVAC BMS Control Upgrades 250,000
88 FWHS Fitts House HVAC RTU Replacement #4 250,000
89 RLMS Fire Alarm Replacement 265,000
90 Cost Decrease RLMS Fire Alarm Replacement (40,000) This project was reduced to $225,000

725,000
91 FWMS HVAC BMS Control Upgrades 350,000
92 FWMS Renovate Student Bathrooms   523,515
93 Moved Stratfield Front Façade 351,775 Moved from 2022‐2023
94 Moved Stratfield Front Retaining Wall 250,000 Moved from 2022‐2023

1,475,290

95 FLHS AC Project TBD

96

97 FWHS AC Project TBD

98

99

100
101 2019‐2020 Long Range Facilities Plan Waterfall Schedule September 24, 2019 19,816,750 6,493,245 23,197,355 8,684,046 5,575,351 8,726,775 7,741,610 1,449,676 3,659,038 765,000 873,515 0 0

102 Cost Increase 0 0 0 0 4,486,383 25,302,334 27,475,000 4,388,865 0 0 601,775 0 0

103 Cost Decrease 0 0 0 (5,000,000) (5,575,351) (5,526,775) (5,681,640) 0 0 (40,000) 0 0 0

104 Long Range Facilities Plan Waterfall Schedule October 8, 2020 19,816,750 6,493,245 23,197,355 3,684,046 4,486,383 28,502,334 29,534,970 5,838,541 3,659,038 725,000 1,475,290 0 0

105 Net change September 24, 2019 toOctober 8, 2020 Long Range Facilities Plan Waterfall Sched 0 0 0 (5,000,000) (1,088,968) 19,775,559 21,793,360 4,388,865 0 (40,000) 601,775 0 0

Legend:  Green = Savings (cost decrease)
               Red=  Increase (cost increase)
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Fairfield Public Schools
Long Range Facilities Plan Waterfall Schedule ‐ October 8, 2020

2016‐2017 to 2029‐2030

School Project 2016-2017  OSCGR 
Reimbursement School Project 2017-2018  OSCGR 

Reimbursement School Project 2018-2019  OSCGR 
Reimbursement School Project 2019-2020  OSCGR 

Reimbursement School Project 2020-2021  OSCGR 
Reimbursement 

1 District wide

*Security and 
Safety 
Infrastructure 2,020,692 District wide

*Security and 
Safety 
Infrastructure 335,000$         District wide

*Security and 
Safety 
Infrastructure 345,250$       District wide

*IT Switch 
Replacement 
Project - Phase II 581,755$        FWHS

New A/C for 
Cafeteria 1,500,000       

2 Dwight

*Playground 
retaining wall and 
stairs 55,500             FWHS

*Artificial Turf 
Field 750,000           District wide

*IT Switch 
Replacement 
Project - Phase I 972,995         District wide

*IT Server 
network isolated 
communication 
HVAC Controls 275,000          FWMS

*Elevator 
Replacement 
Project 175,000          

3 FLHS Windows 3,907,674        FWHS
*LMC HVAC 
Replacement 250,000           FLHS

*Student Parking 
Lot 275,000         District wide

*Security and 
Safety 
Infrastructure-
Phase 5 350,000          Osborn Hill Roof Project 1,409,046       

4 FLHS *Boilers 594,950 FWHS

*Blake Tennis 
Courts 
Replacement 325,000           Mill Hill

Project team 
initial fundng 1,500,000      Dwight

*HVAC BMS 
Controls 
upgrades 200,000          RLMS

*Cooling Towers 
Replacement 400,000          

5 FWMS Roof project 2,287,000        Holland Hill
Addition and 
Renovation 17,300,500      Secondary Schools

*I.T. CAT 6-
Electrical Project 200,000         FLHS

*Tennis Courts 
Replacement 550,000          FLHS

*Emergency 
Generator 
Replacement 200,000          

6 Holland Hill

Project team initial 
fundng and 
temporary 
(portable) 
classrooms 1,240,000        Tomlinson *Roof Project 856,250           226,307$              Sherman

Renovate and 
Upgrade Phase III 3,200,000      FWHS

*Fitts House 
HVAC RTU 
Replacement 40 
Ton #1 300,000          

7 Mill Hill
Addition and 
Renovation 20,500,600$   

8 TMS

*Flooring 
Replacement 
Project 440,000          

10,105,816$    -$                         TOTAL 19,816,750$    226,307$              TOTAL 6,493,245$    -$                     TOTAL 23,197,355$   -$                         TOTAL 3,684,046$     -$                         

School Project 2016-2017  OSCGR 
Reimbursement 2017-2018  OSCGR 

Reimbursement 2018-2019  OSCGR 
Reimbursement 2019-2020  OSCGR 

Reimbursement 2020-2021  OSCGR 
Reimbursement 

9 FLHS Windows 500,000           132,150               2,000,000        528,600                1,407,674      372,048               

10 Sherman
Renovate and 

Upgrade Phase III 250,000         66,075                 1,475,000       374,060               1,475,000       374,060               

11 Sherman 
Renovate and 

Upgrade Phase IV

12 Holland Hill
Addition and 
Renovations 1,240,000        327,732               6,760,000        1,786,668             6,250,000      1,651,875            3,000,000       760,800               1,290,500       327,271               

13 Mill Hill 
Addition and 
Renovations 1,500,000$    396,450               10,000,000     2,536,000            8,500,000       2,155,600            

14 N. Stratfield Roof Project

15 FWMS Roof Project 250,000           66,075                 1,500,000        396,450                537,000         141,929               

16 FWHS New Windows

17 FWHS
New A/C for 

Cafeteria 1,500,000       

18 Jennings
Addition and 
Renovations

19 Osborn Hill Roof Project 1,409,046       357,334               

20 Dwight
Addition and 
Renovations

21 Burr Roof Project

21 McKinely Roof Project

22 RLMS Roof Project

23 Capital Projects 1,990,000$      Capital Projects 10,260,000$    Capital Projects 9,944,674$    Capital Projects 14,475,000$   Capital Projects 14,174,546$   

24 OSCGR Reimbursement 525,957$            OSCGR Reimbursement 2,711,718$           OSCGR Reimbursement 2,628,377$          OSCGR Reimbursement 3,670,860$          OSCGR Reimbursement 3,214,265$          

25 2,671,142$      
*Non-Recurring 
Projects (1 year) 2,516,250$      

*Non-Recurring 
Projects (1 year) 1,793,245$    

*Non-Recurring 
Projects (1 year) 2,696,755$     

*Non-Recurring 
Projects (1 year) 775,000$        

26

GROSS CASH 
FLOW PER 

YEAR 4,661,142$       $         4,661,142 
GROSS CASH FLOW 

PER YEAR 12,776,250$     $        12,776,250 
GROSS CASH FLOW 

PER YEAR 11,737,919$   $       11,737,919 
GROSS CASH FLOW 

PER YEAR 17,171,755$    $       17,171,755 
GROSS CASH FLOW 

PER YEAR 14,949,546$    $       14,949,546 

27  $          (525,957)
OSCGR 
Reimbursement  $         (2,938,025)

OSCGR 
Reimbursement  $        (2,628,377) OSCGR Reimbursement  $        (3,670,861)

OSCGR 
Reimbursement  $        (3,214,265)

28

NET CASH 
FLOW PER 

YEAR  $         4,135,185 
NET CASH FLOW PER 

YEAR  $          9,838,225 
NET CASH FLOW PER 

YEAR  $         9,109,542 
NET CASH FLOW PER 

YEAR  $       13,500,894 
NET CASH FLOW PER 

YEAR  $       11,735,281 

OSCGR Reimbursement

*Non-Recurring Projects (1 year)

2016-2017 Detail 2017-2018 Detail 2018-2019 Detail 2019-2020 Detail 2020-2021 Detail
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Fairfield Public Schools
Long Range Facilities Plan Waterfall Schedule ‐ October 8, 2020

2016‐2017 to 2029‐2030

School Project 2021-2022  OSCGR 
Reimbursement School Project 2022-2023  OSCGR 

Reimbursement School Project 2023-2024  OSCGR 
Reimbursement School Project 2024-2025  OSCGR 

Reimbursement School Project 2025-2026  OSCGR 
Reimbursement 

29 Districtwide

*Retro 
Commissioning 
Rebalance of 
School 
Mechanical 
Systems 625,000        Location 1 & 2 -TBD

*ECC Program 
Project 500,000        Jennings

 Renovation 
Project 24,000,000$  District wide

*Underground 
oil tank 
replacements 500,000          FWMS *New Windows 825,000$       209,220$             

30 Burr Roof Project 1,542,150     District wide
*Clock & Intercom 
System Upgrade 140,000        FWHS

*Replace Boiler 
Burners 250,000$       FWHS

*Fitts House 
HVAC RTU 
Replacement 
30 Ton #3 250,000          N. Stratfield Roof Project 1,815,510      

31 FLHS

Renovate 
Student 
Bathrooms 2,111,000$   Dwight

 Addition and 
Renovation 20,000,000$ FWMS

*Renovate 
Student 
Bathrooms 984,970         N. Stratfield

*New 
Acoustical 
Ceiling & 
Lights 335,024          TMS

*New 
Accoustical 
Ceiling & 
Lights 668,528         

32 WFC *Relocation 208,233        FWHS
 Renovate Student 
Bathrooms 2,737,759$   TMS *New Windows 825,000         209,220               Osborn Hill

*Renovate 
Student 
Bathrooms 364,652          TMS

*HVAC BMS 
Controls 
upgrades 350,000         

33 FWHS

 *Fitts House 
HVAC RTU 
Replacement 40 250,000$      FWHS New Windows 3,150,000      RLMS Roof Project 4,388,865      

34 McKinley Roof Project 1,674,575$   Osborn Hill

*HVAC BMS 
Controls 
upgrades 200,000         

35 North Stratfield
*HVAC BMS 
Controls upgrades 200,000$      Stratfield  *Roof Project 125,000$       

36 Sherman
Renovate and 
Upgrade Phase IV 3,000,000     

TOTAL 4,486,383$   -$                         TOTAL 28,502,334$ -$                         TOTAL 29,534,970$  209,220$             5,838,541$    -$                         3,659,038$   209,220$             

2021-2022  OSCGR 
Reimbursement School Project 2022-2023  OSCGR 

Reimbursement 2023-2024  OSCGR 
Reimbursement 2024-2025  OSCGR 

Reimbursement 2025-2026  OSCGR 
Reimbursement 

37 FLHS Windows

38 Sherman

Renovate and 
Upgrade Phase 

III

39 Sherman 

Renovate and 
Upgrade Phase 

IV 250,000        63,400                 1,375,000      348,700               1,375,000      348,700               

40 Holland Hill
Addition and 
Renovations

41 Mill Hill 
Addition and 
Renovations 2,000,600     507,352               

42 N. Stratfield Roof Project 1,815,510      460,413               

43 FWMS Roof Project

44 FWHS New Windows 150,000        38,040                 1,500,000      380,400               1,500,000      380,400               

45 FWHS
New A/C for 

Cafeteria

46 Jennings
Addition and 
Renovations -                           300,000 76,080                 7,900,000 2,003,440            7,900,000 2,003,440            

47 Osborn Hill Roof Project

48 Dwight
Addition and 
Renovations 550,000        139,480               6,483,333      507,200               6,483,333      1,644,173            -                           

49 Burr Roof Project 1,542,150     391,089               -                           

50 McKinely Roof Project 1,674,575     424,672               

51 RLMS Roof Project 4,388,865      

52 Capital Projects 3,542,750$   Capital Projects 2,924,575$   Capital Projects 17,258,333$  Capital Projects 21,647,198$  Capital Projects 1,815,510$   

53 OSCGR Reimbursement 898,441$             OSCGR Reimbursement 741,672$             OSCGR Reimbursement 3,239,740$          OSCGR Reimbursement 4,376,713$          OSCGR Reimbursement 460,413$             

54
*Non-Recurring Projects 

(1 year) 833,233$      
*Non-Recurring 
Projects (1 year) 1,090,000$   

*Non-Recurring 
Projects (1 year) 2,384,970$    

*Non-Recurring 
Projects (1 year) 1,449,676$    

*Non-Recurring 
Projects (1 year) 1,843,528$   55

55
GROSS CASH FLOW 

PER YEAR 4,375,983$    $         4,375,983 
GROSS CASH FLOW 

PER YEAR 4,014,575$    $         4,014,575 
GROSS CASH FLOW 

PER YEAR 19,643,303$   $       19,643,303 
GROSS CASH FLOW 

PER YEAR 23,096,874$   $       23,096,874 
GROSS CASH FLOW 

PER YEAR  $   3,659,038  $         3,659,038 

56 OSCGR Reimbursement  $           (898,441)
OSCGR 
Reimbursement  $           (741,672) OSCGR Reimbursement  $        (3,448,960)

OSCGR 
Reimbursement  $        (4,376,713)

OSCGR 
Reimbursement  $           (669,633)

57
NET CASH FLOW PER 

YEAR  $         3,477,542 
NET CASH FLOW PER 

YEAR  $         3,272,903 
NET CASH FLOW PER 

YEAR  $       16,194,343 
NET CASH FLOW PER 

YEAR  $       18,720,161 
NET CASH FLOW PER 

YEAR  $         2,989,405 

2022-2023 Detail 2023-2024 Detail 2024-2025 Detail2021-2022 Detail 2025-2026 Detail
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Fairfield Public Schools
Long Range Facilities Plan Waterfall Schedule ‐ October 8, 2020

2016‐2017 to 2029‐2030

School Project 2026-2027  OSCGR 
Reimbursement School Project 2027-2028  OSCGR 

Reimbursement School Project 2028-2029  OSCGR 
Reimbursement School 2029-2030 Project  OSCGR 

Reimbursement 

58 FWHS

*Fitts House 
HVAC RTU 
Replacement 30 
Ton #4 250,000         FWMS

*HVAC BMS 
Controls 
upgrades 350,000$         FLHS AC Project TBD FWHS AC Project TBD

59 RLMS
*Fire Alarm 
Replacement 225,000         FWMS

*Renovate 
Student 
Bathrooms 523,515           

60 Stratfield

*HVAC BMS 
Controls 
upgrades 250,000         Stratfield *Front Façade 351,775           

61  Stratfield
*Front Retaining 
Wall 250,000           

62

63

64

65
725,000$       -$                         1,475,290$      -$                            -$                         -$                        -$                         

2026-2027  OSCGR 
Reimbursement 2027-2028  OSCGR 

Reimbursement 2028-2029  OSCGR 
Reimbursement 2029-2030  OSCGR 

Reimbursement Project Totals

66 FLHS Windows 3,907,674            

67 Sherman

Renovate and 
Upgrade Phase 
III 3,200,000            

68 Sherman 

Renovate and 
Upgrade Phase 
IV 3,000,000            

69 Holland Hill
Addition and 
Renovations 18,540,500          

70 Mill Hill 
 Addition and 
Renovations 22,000,600          

71 N. Stratfield  Roof Project 1,815,510            

72 FWMS  Roof Project 2,287,000            

73 FWHS  New Windows 3,150,000            

74 FWHS
New A/C for 

Cafeteria 1,500,000            

75 Jennings
Addition and 
Renovations 7,900,000 2,003,440            24,000,000          

76 Osborn Hill  Roof Project 1,409,046            

77 Dwight
 Addition and 
Renovations 6,483,334      1,644,174            20,000,000          

78 Burr  Roof Project 1,542,150            

79 McKinely  Roof Project 1,674,575            

80 RLMS  Roof Project 4,388,865            

81 Capital Projects 14,383,334$ Capital Projects Capital Projects Capital Projects 112,415,920$     

82 OSCGR Reimbursement 3,647,614$          OSCGR Reimbursement -$                       OSCGR Reimbursement -$                     OSCGR Reimbursement -$                    

83
*Non-Recurring Projects 

(1 year) 725,000$       
*Non-Recurring 
Projects (1 year) 1,475,290$      -$                       

*Non-Recurring 
Projects (1 year) -$                     

*Non-Recurring 
Projects (1 year) -$                    18,778,799$       55

84
GROSS CASH FLOW 

PER YEAR  $ 15,108,334  $       15,108,334 
GROSS CASH FLOW 

PER YEAR 1,475,290$       $            1,475,290 
GROSS CASH FLOW 

PER YEAR  $                         - 
GROSS CASH FLOW 

PER YEAR  $                       - 132,670,009$     

85 OSCGR Reimbursement  $        (3,647,614) OSCGR Reimbursement
OSCGR 
Reimbursement

OSCGR 
Reimbursement (26,760,519)$      

86
NET CASH FLOW PER 

YEAR  $       11,460,720 
NET CASH FLOW PER 

YEAR  $            1,475,290 
NET CASH FLOW PER 

YEAR  $                         - 
NET CASH FLOW PER 

YEAR  $                       - 105,909,490$     

2028-2029 Detail 2029-2030 Detail2026-2027 Detail 2027-2028 Detail
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