
DPW/Parks Department Crosswalk

DESCRIPTION TOTAL 2023
DPW 2022 DPW 2023 PARKS 2023 DPW + Parks Difference

REGULAR PAYROLL 4,661,252 4,153,091 649,503 4,802,594 141,342
PART-TIME PAYROLL 52,037 52,037 0 52,037 0
OVERTIME EARNINGS 230,900 241,577 22,541 264,118 33,218
OVERTIME EARNINGS - SNOW REMOV 280,000 280,000 0 280,000 0
SEASONAL PAYROLL 111,000 85,680 42,840 128,520 17,520
HOLIDAY PAY 12,202 15,000 0 15,000 2,798
PAY DIFFERENTIAL 38,840 38,840 0 38,840 0
WORK ATTENDANCE BONUS 11,198 9,885 0 9,885 (1,313)
LONGEVITY BONUS 33,400 25,400 2,600 28,000 (5,400)
SOCIAL SECURITY CONTRIBUTIONS 385,573 351,352 48,361 399,713 14,140
RETIREMENT CONTRIBUTIONS 0 0 0 0 0
FEES AND PROFESSIONAL SERVICES 335,291 318,921 25,000 343,921 8,630
RENTAL AND STORAGE 50,000 50,000 0 50,000 0
CONTRACTED PROPERTY SERVICES 1,997,065 1,067,065 930,000 1,997,065 0
UTILITIES - WATER 120,000 132,710 0 132,710 12,710
UTILITIES - WATER - FTC 2,800 2,800 0 2,800 0
UTILITIES - GAS 251,000 251,000 0 251,000 0
UTILITIES-GAS-FTC 22,000 22,000 0 22,000 0
UTILITIES - ELECTRIC 637,875 637,875 0 637,875 0
UTILITIES-ELECTRIC-FTC 56,700 56,700 0 56,700 0
UTILITIES-ELECTRIC-PPA 78,750 78,750 0 78,750 0
UTILITIES-ELECTRIC-LOAN PYMT 184,188 0 0 0 (184,188)
HEATING FUEL 16,000 16,000 0 16,000 0
HEATING FUEL-FTC 0 0 0 0 0
MOTOR VEHICLE FUEL AND LUBE 157,080 230,708 20,572 251,280 94,200
MAINT/REPAIR EQUIPMENT 22,000 22,000 0 22,000 0
MAINT/REPAIR OF BLDGS & GROUND 468,000 446,000 22,000 468,000 0
MAINT/REPAIR AUTOMOTIVE 385,000 385,000 0 385,000 0
MAINT/REPAIR IMPROVED ROADS 400,000 400,000 0 400,000 0
MAINT/REPAIR UNIMPROVED ROADS 0 0 0 0 0
MATERIALS FOR MAINT/REPAIR 650,000 620,000 30,000 650,000 0
COMMUNICATIONS 25,490 31,560 1,200 32,760 7,270
LAUNDRY AND LINEN 6,500 6,500 0 6,500 0
PRINTING BINDING & PHOTOGRAPH 2,400 2,400 0 2,400 0
CLOTHING AND DRY GOODS 12,292 16,350 2,200 18,550 6,258
CLEANING AND JANITORIAL SUPPLI 45,000 45,000 0 45,000 0
SPECIAL DEPARTMENTAL SUPPLIES 151,500 127,500 24,000 151,500 0
POSTAGE 500 500 0 500 0
CAPITAL OUTLAY 277,700 616,000 45,000 661,000 383,300
FLEET MAINTENANCE-CAPITAL 0 0 0 0 0
CAPITAL - ASPHALT PAVING 1,000,000 1,000,000 0 1,000,000 0
CAPITAL - SIDEWALK MAINTENANCE 80,000 80,000 0 80,000 0
EDUCATIONAL AND MEMBERSHIPS 6,500 7,500 1,500 9,000 2,500
TRAVEL AND MEETINGS 7,000 7,000 0 7,000 0
TOWN FACILITIES COMMISSION 0 0 0 0 0
FEMA- EXPENSE 0 0 0 0 0

13,265,033 11,930,701 1,867,317 13,798,018 532,985
4.02%









Penfield  

01007030 51030 Part Time Staff 

Two (2) Assistant Directors  1930 Hours  $16.50   $31,845 

 July – 31 

 August-  31 

 Sept -  5  

 October +/- 14  

 May +/- 19 

 June – 30  

 81 Days x 10 hours daily   810 Hours Assistant Director x $16.50    $13,365 

 140 Events x 8 hours       1120 Hours  Assistant Director x $16.50   $18,480 

           $31,845 

 

01007030 51070  Seasonal Staff 

 Maintenance 81 Days x 10 hours (1 Maintenance)  810 hours x $15.50   $12,555  

 Locker  81 Days x 10 hours daily  810 hours x $15.50    $12,555 

 Parking  130 Days x 10 hours (2 Parking Attendants)  2600 hours x $15.50  $40,300  

 Party    140 Events 8 Hours per Event  2 Attendants per Event  $15.50   $34,720 

           $100,130 

 

 

Total                $131,975 

 





Town of Fairfield
2021 Pension Valuations

February 23, 2022

Jennifer M. Castelhano, FSA



2 This work product was prepared solely for the Town for the purposes described herein and may not be appropriate to use for other
purposes. Milliman does not intend to benefit and assumes no duty or liability to other parties who receive this work. Milliman
recommends that third parties be aided by their own actuary or other qualified professional when reviewing the Milliman work product.

What we're working on Dear Actuary straightforward answers to common public plan questions
Milliman.com/en/periodicals/dear-actuary

Not getting our publications via email?  

Just send a note to 

Jessica.Stanford@

Milliman.com

Public Pension Funding Study annual update on 100 largest US public pension plans

Milliman.com/PPFS

Public Pension Funding Index quarterly updates reflecting current market conditions

Milliman.com/PPFI

Milliman Medical Index annual update on cost of healthcare for a family of four

Milliman.com/MMIfamilies

About Milliman 1,000+ public sector pension and OPEB clients

1,100+ pension outsourcing clients

3,000+ actuarial and consulting clients

Top 10 largest pension administrators in mid to large market

250+ Best-in-Class Awards from PLANSPONSOR Magazine

64 million healthcare data for plan members

1947 the year we were founded

$1.3 B firm revenues in 2020

4,300 company employees

68 offices around the globe
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• Collect membership census data as of each July 1

• Review asset performance 

• Analyze events of the past year and how they 

impact each plan’s funded status

• Monitor trends over the past several years

• Set assumptions about future events

• Calculate liability for future benefits

• Determine the Town’s contribution

The annual pension valuations
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• Accrued Liability = cost of benefits earned in 

past years

• Actuarial Value of Assets = plan assets with 

market gains or losses phased in over 5 years

• Unfunded Accrued Liability = Accrued Liability 

minus Actuarial Value of Assets

• Past Service Cost = amortization payment to 

pay off the Unfunded Accrued Liability and get to 

100% funded in 20 years

Funding terminology
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• Normal Cost = cost of benefits earned this year

• We net expected member contributions out of 

the Normal Cost

• We add expected administrative expenses 

that are paid out of pension trust assets

• Actuarially Determined Contribution = Past 

Service Cost plus Net Normal Cost plus Interest

Funding terminology
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Plan Population
Based on July 1, 2021 valuations
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Active Members

Police and Fire Plan Members

Age 0-4 5-9 10-14 15-19 20-24 25-29 30+ Total

< 25 6 6

25-29 8 1 9

30-34 17 19 6 42

35-39 4 4 7 3 18

40-44 1 3 3 7 8 22

45-49 1 2 1 7 19 4 34

50-54 1 12 14 9 5 41

55-59 1 2 2 2 3 6 1 17

60-64 1 4 5

65+ 1 1 3 5

Total 38 33 19 32 44 20 13 199

Service

Town Plan Members

Age 0-4 5-9 10-14 15-19 20-24 25-29 30+ Total

< 25 0

25-29 0

30-34 9 7 16

35-39 2 4 1 7

40-44 6 8 5 1 20

45-49 8 15 9 3 35

50-54 1 6 11 14 18 4 2 56

55-59 1 15 23 24 11 9 14 97

60-64 1 7 21 26 19 6 11 91

65+ 7 2 16 15 5 7 52

Total 3 60 91 95 67 24 34 374

Service
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Plan Assets
Actuarial value:  market gains or losses are 
recognized gradually over 5 years.

Because of this asset smoothing mechanism, the market 
dips only gradually increased the Town’s pension 
contributions.  Similarly, recent market gains gradually 
decrease the Town’s pension contributions

Based on July 1, 2021 valuations



9 This work product was prepared solely for the Town for the purposes described herein and may not be appropriate to use for other
purposes. Milliman does not intend to benefit and assumes no duty or liability to other parties who receive this work. Milliman
recommends that third parties be aided by their own actuary or other qualified professional when reviewing the Milliman work product.

Investment Returns

The Actuarial Value is much 
more stable over time than is 
the Market Value.

Based on July 1, 2021 valuations
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Funded Status
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Actuarially Determined Contribution
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Interest Rate Assumption

The interest rate assumption is based on the 
expected long-term return of the plan's investments.  
Using Milliman's June 30, 2021 Capital Market 
Assumptions, the target asset allocation has the 
following risk / return dimensions:

Aggregate of Town and 
Police & Fire Plans

Distribution of Time Horizon

Expected Nominal

Returns Over Time 95th percentile

Without Margin for

Manager Alpha

75th percentile

50th percentile

25th percentile

5th percentile -3.62%

-0.70%

0.88%
1.78%

2.38% 2.81%

0.97%

2.60%
3.59%

4.14% 4.49% 4.74%
4.29%

4.96%
5.52% 5.81% 5.99% 6.11%

7.72% 7.37% 7.49% 7.51% 7.51% 7.50%

12.85%

10.94%
10.38% 10.01% 9.73% 9.52%

5 years 10 years 15 years 20 years 25 years 30 years
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Long Range Forecast

This forecast is based on the results of the July 1, 2021 actuarial valuation and assumes that the Town will pay the Actuarially Determined Contribution each year, the assets will return
the assumed interest rate on a market value basis each year, and there are no future changes in the actuarial methods or assumptions or in the plan provisions. For purposes of this
forecast the amortization period declines to 1 year to illustrate the progress of the plan towards becoming fully funded; in actual practice the amortization period will not be less than 10
years in order to shield the Town from contribution volatility. Actual results at each point in time will yield different values, reflecting the actual experience of the plan membership and
assets.

Town Plan

Police and Fire Plan
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Summary of Key Results - Town



15 This work product was prepared solely for the Town for the purposes described herein and may not be appropriate to use for other
purposes. Milliman does not intend to benefit and assumes no duty or liability to other parties who receive this work. Milliman
recommends that third parties be aided by their own actuary or other qualified professional when reviewing the Milliman work product.

Summary of Key Results – Police & Fire
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BUDGET MESSAGE 

1270 LEGAL SERVICES 

Service Description 
The Town Attorney and Assistant Town Attorneys are legal advisors and counsel to the Town, Town departments and Town officials.  The Town 
Attorney provides legal services in matters relating to the Town’s interests and official powers and duties of Town officials except for matters covered 
by insurance and matters that come under the purview of the Board of Education.  The Town Attorney or an Assistant Town Attorney represents the 
Town in court and prepare or review contracts and other instruments to which the Town is a party or in which it has an interest.  Upon occasion, we 
seek the advice of other attorneys who possess special knowledge and expertise in specific areas of the law. 

Upon the request of the Board of Selectmen, or of any other Town officer, board, commission or authority, the Town Attorney’s office furnishes 
written opinions on questions of law relating to the powers and duties of the official or body making such request.  At the direction of the Board of 
Selectmen, council represents the Town and its officers, boards, commissions and authorities in litigation or any other action brought by or against 
the Town or any Town officials.   

Budget Summary

Appropriation By Category

General - 13,000
Litigation - 302,000
Conservation - 25,000
Tax Appeals - 190,000
Employee/Labor - 147,000
Charter - 30,000

Litigation related to the Town's fill pile is tracked in the Town's Capital Projects Fund. The expenses related to fill pile litigation are not funded by bonding. 

The Department Request for FY23 represents a 3.21 percent increase compared to FY22. The increase is due to additional legal costs associated with 
contract negotiations, charter revision, and tax appeals.
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Price Times Done Total Cost

Beach Road Cemetery

Cut per Week: 80.00$           30 2,400.00$           

Fall Clean Up: 110.00$        2 220.00$              

Spring Clean Up: 90.00$           0 ‐$                     

Total 2,620.00$           

West Cemetery

Cut per Week: 90.00$           30 2,700.00$           

Fall Clean Up Cost: 110.00$        2 220.00$              

Spring Clean Up: 90.00$           0 ‐$                     

Total 2,920.00$           

Greenfield Hill Cemetery

Cut per Week: 123.00$        30 3,690.00$           

Fall Clean Up: 1,475.00$     2 2,950.00$           

Spring Clean Up: 985.00$        0 ‐$                     

Total 6,640.00$           

Total All Cemeteries  12,180.00$       

Greenway Cemetery Maintenance Costs for April 15/21 to Nov 15/21 (30 weeks)
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