






















BID # 2022-165

DESC Demolition - 244 Greenfield St

DATE 5/26/2022

TIME 11:00 AM

Resource Services, 

Inc.
NAC Industries, Inc. Oscar's Abatement LLC

Item Description Bridgeport, CT Oxford, CT Hartford, CT

1 Lump Sum
$25,000.00 $35,000.00 $73,000.00

2 Disposal Sites
Wastes Innovation

Cherry Hill Waterbury 

Facility

Minerva Enterprises, Waynesboro, 

OH

3 Work shall be complete 30 Days
30 Days 30 Days

Town of Fairfield - Bid Results

















































































































































































































 RFP # 2022-85

DESC Redesign, Development, Implementation and 
Hosting of the Town's Website

DATE 10th March, 2022
TIME 2:00pm

 

 

Iniital site maintenance and consultation will be included 
with the proposed solution within the web build budget 
for the first month post site launch (warranty phase). 

Maintenance required after this phase will be billed for as 
web maintenance on an hourly basis. 

$5,900.00

$5,900.00

$5,900.00

$5,900.00

Town of Fairfield                                                                         
Proposal Submissions

Initial Training Included within the web project cost. 

CivicPlus, LLC                               
Manhattan, KS

The Visual Brand, LLC                            
Westport, CT

BBG&G Advertising, Inc.                   
Campbell Hall, NY

$79,535.00*

$13,552.50

$10,000.00

$5,000.00

$34,907.00 $43,600.00

Revize Government Websites                 
Troy, MI

$14,828.45

Not to exceed price for proposed service            
schedule summary:

$38,588.96*

Provide Total Cost of Training:

Provide Total Cost of Software Suport              
and Maintenance:

Provide Total Cost of Web Site Redesign:

Provide Total Cost of Website Implementation:

Total Project Cost:

Provide the annual cost for website hosting          
or subscriptions for years 2-5:

Provide Total Cost of Data Conversion             
and Migration:

Ongoing Costs:

Provide Total Cost of the 1st year of Hosting        
or Subscription Fees:

$8,430.99

$7,283.01

Hosting or Subscription Fees Year 4:

Hosting or Subscription Fees Year 5:

Hosting or Subscription Fees Year 2:

Hosting or Subscription Fees Year 3:

$34,907.00

 

$38,588.96

$600.00

$600.00

$8,029.52

$7,647.16

$600.00

$600.00

$8,852.54

Included in Web Site Design

$50/mo. Or $600 per year

$10,000.00

$750/mo. Or $9,000 per year

$1,200.00 $2,925.00

Included in Ongoing Hosting Fees
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 RFP # 2022-85

DESC Redesign, Development, Implementation and 
Hosting of the Town's Website

DATE 10th March, 2022
TIME 2:00pm

Town of Fairfield                                                                         
Proposal Submissions

CivicPlus, LLC                               
Manhattan, KS

The Visual Brand, LLC                            
Westport, CT

BBG&G Advertising, Inc.                   
Campbell Hall, NY

Revize Government Websites                 
Troy, MI

Hours Standard 
Hourly Rate

Quoted 
Hourly 
Rates

Total Hours Standard 
Hourly Rate

Quoted Hourly 
Rates Total Hours Standard 

Hourly Rate

Quoted 
Hourly 
Rates

Total Hours Standard 
Hourly Rate

Quoted 
Hourly Rates Total

40 $75.00 $75.00 $3,000.00           
(1 Manager)

257 $101 - $159 $101 - $159 $29,235.00          
(7 Supervisory Staff)

28 $74.00 $74.00 $2,072.00           
(1 Staff)

$600/year Hosting 
Fees

325 $279.00 $279.00 $34,907.00

N/A

N/A

N/A

 

*Based on a maximum of 540 hours.

$67,200.00Total five (5) year cost: $37,600.00 $71,549.17

Other (specify):

Classifications

Partners:

Managers:

Supervisory Staff:

Staff:

Other (specify):

Subtotal:

Out-of-Pocket Expenses:

Meals & Lodging:

Transportation:

Schedule of Professional Fees & Expenses:

Proposed Hourly Rates for custom                 
development and support:

Notes:

N/A CivicPlus does not price our projects based on hourly 
rates. CivicPlus prices on a per-project, all-inclusive basis 

(stated in U.S. dollars). This type of pricing structure 
eliminates surprise costs, uncertainty of paying by the hour, 

and is overall more cost effective for our customers. It 
provides you with a price based on the products and features 

listed in this proposal that only varies if additional 
functionality, custom development, security, escrow 

requirements, or other design or project enhancements, 
outside of the included scope, are added prior to contract 

signing. 

n/a - CivicPlus does not price based on hourly rates. In the 
event the Town would like to request any additional services 
or solutions outside of the agreed upon scope finalized in the 
contract, such requests would be reviewed and priced on a 
case-by-case basis. A quote would be provided to the Town 
and would need the approval and signature by the Town 

before any work would commence. 

$101/hr

50% of total project cost is due upon approval              
50% net 30 is due upon completion

*Includes a Year 1 Total Discount,                        
$57,382.00 - ($18,793.04) = $38,588.96
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 RFP # 2022-85

DESC Redesign, Development, Implementation and 
Hosting of the Town's Website

DATE 10th March, 2022
TIME 2:00pm

$150/Hour$125.00 $500.00Custom development rate @ $120/hr & General support @ $115 
(based on plan options - see chart)

$421,039.00Total five (5) year cost: Five Year Total:                                     
Plan A: $137,940           Plan B: $180,240 $162,688.00 $286,400.00

Proposed Hourly Rates for custom                 
development and support:

Hosting or Subscription Fees Year 5: $22,123.00 $72,930.00 $29,600.00

Hosting or Subscription Fees Year 4: $20,676.00 $69,458.00Hosting @ $6,600 + Website maintenance starting @ $6,900 =+ 
3rd party software @ $1,000 = $14,500

Hosting @ $6,600 + Website maintenance starting @ $6,900 =+ 
3rd party software @ $1,000 = $14,500

Hosting or Subscription Fees Year 3: $19,324.00 $66,150.00 $29,600.00

Hosting or Subscription Fees Year 2: $18,060.00 $63,000.00Hosting @ $6,600 + Website maintenance starting @ $6,900 =+ 
3rd party software @ $1,000 = $14,500

Hosting @ $6,600 + Website maintenance starting @ $6,900 =+ 
3rd party software @ $1,000 = $14,500

Provide the annual cost for website hosting          
or subscriptions for years 2-5:

 

$29,600.00

Total Project Cost: $82,380.00 $149,001.00 $168,000.00
Five Year Total:                                     

Plan A: $79,940             Plan B: $122,240

 

Ongoing Costs:  

Provide Total Cost of the 1st year of Hosting         
or Subscription Fees:

$16,880.00 $60,000.00

Provide Total Cost of Data Conversion             
and Migration:

$21,000.00 $10,000.00Five Year Total:                                     
Plan A: (Included)             Plan B: (Included)

Hosting $550/month or $6,600/yr                       
+ 3rd party software @ $1,000

Provide Total Cost of Software Suport              
and Maintenance:

$2,500.00 $1,000.00 Included

Provide Total Cost of Training: $5,000.00 $10,000.00Five Year Total:                                     
Plan A: $4,200             Plan B: $4,200

Starting at $575/month or $6,900

Provide Total Cost of Website Implementation: $25,000.00 $21,000.00 Included

$82,380.00 $149,001.00 $168,000.00

Provide Total Cost of Web Site Redesign: $12,000.00 $47,001.00 $20,000.00

Not to exceed price for proposed service            
schedule summary:

Five Year Total:                                     
Plan A: $63,900             Plan B: $105,000

Five Year Total:                                     
Plan A: $4,240             Plan B: $5,440

Five Year Total:                                     
Plan A: $137,940           Plan B: $180,240

iMission Institute                     
New Haven, CT

Strike Labs, LLC                           
Fairfield, CT

Active Internet Technologies           
d/b/a Finalsite                        

Glastonbury, CT

Acuta Digital, Inc.                              
New York, NY

Town of Fairfield                                                                 
Proposal Submissions

Included

Included

$29,600.00

$29,600.00
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 RFP # 2022-85

DESC Redesign, Development, Implementation and 
Hosting of the Town's Website

DATE 10th March, 2022
TIME 2:00pm

iMission Institute                     
New Haven, CT

Strike Labs, LLC                           
Fairfield, CT

Active Internet Technologies           
d/b/a Finalsite                        

Glastonbury, CT

Acuta Digital, Inc.                              
New York, NY

Town of Fairfield                                                                 
Proposal Submissions

Hours Standard 
Hourly Rate

Quoted 
Hourly Rates Total Hours

Standard 
Hourly 

Rate

Quoted 
Hourly 
Rates

Total Hours Standard 
Hourly Rate

Quoted 
Hourly 
Rates

Total Hours
Standard 
Hourly 

Rate

Quoted 
Hourly 
Rates

Total

Plan A: 71 
Plan B: 110 $140.00 $140.00 Plan A: $9,940     

Plan B: $15,400 $150.00 $150.00 N/A $350.00 $262.50 N/A

Plan A: 0  
Plan B: 0 0 0 0

$125.00/   
$110.00

$125.00/   
$110.00 N/A $325.00 $243.75 N/A

Plan A: 0  
Plan B: 0 0 0 0 $110.00 $110.00 N/A $250.00 $243.75 N/A

Plan A: 520 
Plan B: 827 $120.00 $120.00 Plan A: $62,400    

Plan B: $99,240 $70.00 $70.00 N/A $200.00 $150.00 N/A

 N/A N/A N/A N/A

Plan A: 591 
Plan B: 937

Plan A: $72,340    
Plan B: $114,640

N/A N/A N/A N/A

Other (specify):

Subtotal:

Out-of-Pocket Expenses: None without TOF prior approval

Schedule of Professional Fees & Expenses:

Classifications

Partners:

Managers:

Supervisory Staff:

Staff:

Gold Package, Up to 25 hours, $ 2,731.00/month          
(5% discount applied)

Platinum Package, Up to 40 hours, $ 4,278.00/month      
(7% discount applied)

Website Maintenance Plans - Retainer

Starter Package, Up to 5 hours, $575.00/month

Bronze Package, Up to 9 hours, $1,035.00/month

Silver Package, Up to 15 hours, $ 1,638.00/month         
(5% discount applied)
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 RFP # 2022-85

DESC Redesign, Development, Implementation and 
Hosting of the Town's Website

DATE 10th March, 2022
TIME 2:00pm

iMission Institute                     
New Haven, CT

Strike Labs, LLC                           
Fairfield, CT

Active Internet Technologies           
d/b/a Finalsite                        

Glastonbury, CT

Acuta Digital, Inc.                              
New York, NY

Town of Fairfield                                                                 
Proposal Submissions

N/A N/A N/A N/A

N/A N/A N/A N/A

N/A N/A N/A N/A

$150/hour - 
Any work 

outside 
project 
scope

Transportation: N/A

Other (specify): Photography, cutomer images as needed

Meals & Lodging: N/A
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Revize Web Services Sales Agreement 
 

This Sales Agreement is between  The Town of Fairfield, Connecticut   (“CLIENT”) and Revize LLC, aka 
Revize Software Systems, (“Revize”).   Federal Tax ID# 20-5000179                             Date: 6-2-2022                        
 

CLIENT INFORMATION:    REVIZE LLC: 

Company Name: The Town of Fairfield Revize Software Systems 

Company Address: 725 Old Post Road 150 Kirts Blvd.  

Company City/State/Zip: Fairfield, CT 06824 Troy, MI  48084 

Project Contact: Lee Flaherty LFlaherty@fairfieldct.org  203.256.3060 248-269-9263 

Billing Dept. Contact: Mark Barnhart mbarnhart@fairfieldct.org  
CLIENT Website URL: www.fairfieldct.org   

 

The CLIENT agrees to purchase the following products and services provided by REVIZE: 

Quantity 
 

Description  
Price 

1 Phase 1: Project Planning and Analysis, SOW, onetime fee: 
$2,500.00 

1 

Phase 2 – Discovery & Design from Scratch, onetime fee: 

• 1 mockup with Unlimited rounds of changes 

• Home page template and inner page design and layout.  

• Includes Departmental Mockup with Unlimited round of changes  

• Includes Responsive Web Design 
           

$9,500.00 

1 

 

Phase 3 & 4 – HTML Development & Revize CMS Integration, onetime fee: 

• Set-up all CMS modules listed in this agreement 

• Integration with all 3rd party web applications  

$13,200.00 

1 
 

Phase 5 – Quality Assurance Testing & Accessibility, onetime fee: 
$1,900.00 

1 

 

Phase 6 – Sitemap Development and Content Migration, onetime fee: 

• Sitemap development and content migration from old website including spell 

checking and style corrections – Full Migration of all webpages and documents 

$7,700.00 

1 Phase 7 –Content Editing Training, onetime fee: 
$2,900.00 

1 Phase 8 – Go Live: 
Included 

1 

Revize Annual Software Subscription, Tech Support, CMS Updates, Website Hosting, 

Unlimited Users, Unlimited GB website storage, 100GB/Month Bandwidth, SSL 

Certificate pre-paid annual fee: 
$5,900.00 

1 Grand Total First Year $43,600.00 
 

 
 
  

mailto:LFlaherty@fairfieldct.org
mailto:mbarnhart@fairfieldct.org
http://www.fairfieldct.org/
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Payment Schedule  
 
 

Payment Amount Payment Date Includes 
 
$   10,900.00 

 
6/15/2022 25% 1st Year Project Costs 

 
$   10,900.00 

 
7/15/2022 25% 1st Year Project Costs 

 
$   10,900.00 

 
8/15/2022 25% 1st Year Project Costs 

 
$   10,900.00 

 
9/15/2022 25% 1st Year Project Costs 

 
$   5,900.00 

 
5/31/2023 

 
Year 2 of Annual Hosting & Maintenance 

 
$   5,900.00 

 
5/31/2024 

 
Year 3 of Annual Hosting & Maintenance 

 
$   5,900.00 5/31/2025 Year 4 of Annual Hosting & Maintenance  

 
 

 

 

AGREED TO BY:     CLIENT                        REVIZE 

 

Signature of Authorized Person:                            

 

Name of Authorized Person:                    Thomas Jean     

 

Title of Authorized Person                    Project Manager    

 

Date:                                       

 

 

Please sign and return to:             Thomas@revize.com                     Fax 1-866-346-8880 
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Terms: 
 

1. Payments: All Invoices are due upon receipt. Work begins upon receiving initial payment. 

2. Revize requires a check for the amount listed above to start this project.  

3. Additional content migration, if requested, is available for $3 per web page or document. Revize has agreed 

to full migration of up to all current content and documents on website and does not anticipate any additional 

content migration.  

4. CLIENT agrees to bandwidth limitation detailed on page 1 of this agreement. Bandwidth usage for purposes 

of periodic exports for CLIENT data retention purposes will be exempt from this limitation. Additional 

bandwidth is available at $360 per year for each additional 50GB per month. If Revize bandwidth costs 

elevate significantly as a result of this type bandwidth usage from the CLIENT, Revize and CLIENT agree to 

work together in good faith toward alternate arrangements.  

5. Additional website storage is available at $500 per year for each additional 10GB website storage. 

6. This agreement is the only legal document governing this sale & Proper jurisdiction and venue for any legal 

action or dispute relating to this Agreement shall be the State of Connecticut.  

7. Both parties must agree in writing to any changes or additions to this Sales Agreement. 

8. CLIENT understands that project completion date is highly dependent on their timely communication with 

Revize. CLIENT also agrees and understands that;  

a. The primary communication tool for this project and future tech support is the Revize customer 

portal found at https://support.revize.com. 

b. During the project, CLIENT will respond to Revize inquiries within 48 hours of the request to avoid 

any delay in the project timeline.   

c. CLIENT understands that project timelines will be delayed if they do not respond to Revize 

inquiries in a timely manner. 

9. Revize will provide a free redesign of the website in year 4 of the agreement. This assumes the CLIENT 

agrees to 4 consecutive years of annual software subscription, tech support, CMS updates, and hosting. 

10. CLIENT owns design, content, and will receive periodic updates to the CMS for the life of the contract. 

11. Unless otherwise agreed, Revize does not migrate irrelevant records, calendar events, news items, bid 

results, low quality images, or data that can reasonably be considered non-conforming to new website layout. 

a. In this project, Revize agrees to migrate bid documents/results and news items to new website 

from 2013-present with CLIENT approval.  

12. Storage is limited only to relevant website data. Unreasonably large folders of documents or images are not 

permitted. Examples include, but are not limited to, plat/property maps, tax records, GIS data, etc.  

13. After content migration, CLIENT is responsible for any additional content cleanup. This includes, but is not 

limited to, resizing photos, reformatting text, replacing photos/icons, consolidating unwanted content, adding 

future calendar events, and general prep of the site before go live. CLIENT will also have the ability to add 

new photos, content, and pages. 

14. All future payments are subject to annual appropriations approval from CLIENT  

https://support.revize.com/


                                                                                                                                               Page 4 of 18 

 

 

1.1 Statement of Intent 

The aim of this agreement is to provide a basis for close co-operation between The Town of Fairfield, 

Connecticut (known in this agreement as Client) and Revize Software Systems, LLC., for support services 

to be provided by Revize Software Systems, LLC. to Client and, thereby ensuring a timely and efficient 

support service is available to Client end users. The objectives of this agreement are detailed in Section 

1.2.   

This agreement is contingent upon each party knowing and fulfilling their responsibilities and generating 

an environment conducive to the achievement and maintenance of targeted service levels. 

 

1.2 Objectives of Service Level Agreements 

1. To create an environment which is conducive to a co-operative relationship between Revize Software 

Systems, LLC. and Client to ensure the effective support of end users 

2. To document the responsibilities of all parties taking part in the Agreement 

3. To ensure that Client achieves the provision of a high quality of service for end users with the full support 

of Revize Software Systems, LLC. 

4. To define the commencement of the agreement, its initial term and the provision for reviews 

5. To define in detail the service to be delivered by Revize Software Systems, LLC. and the level of service 

which can be expected by Client, thereby reducing the risk of misunderstandings 

6. To detail via a question list, information Revize Software Systems, LLC. requires Client to extract from 

end users prior to Revize Software Systems, LLC. involvement 

7. To institute a formal system of objective service level monitoring ensuring that reviews of the agreement 

are based on factual data 

8. To provide a common understanding of service requirements/capabilities and of the principals involved in 

the measurement of service levels 

9. To provide for all parties to the Service Level Agreement a single, easily referenced document which 

caters for all objectives as listed above 

 

1.3 Period of Agreement 

This agreement will commence on the date specified in this following the acceptance by both parties and 

will continue until terminated.  

Either party hereto may terminate this Contract upon giving thirty (30) days' written notice to the other in 

the event that such other party substantially fails to perform its material obligations set forth herein.  This 

Contract may be terminated by the Client without cause upon thirty (30) days' written notice to Revize 

Software Systems, LLC. In the event of such a termination without cause, the Client shall pay Revize 

Software Systems, LLC for all services rendered prior to the termination, plus any reasonable expenses 

incurred and unpaid which would otherwise be payable hereunder. In such event, Revize Software 

Systems, LLC shall promptly submit to the Client its invoice for final payment.   

 

Service Level & CMS License Agreement 
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1.4 Review Procedure 

This agreement will be reviewed one year from the date of commencement, or at a mutually agreed date, 

by Client and Revize Software Systems, LLC..  The review will cover services provided, service levels 

and procedures. Changes to this agreement must be approved by both signatories. 

 

1.5 Representatives 

Client and Revize Software Systems, LLC. nominate the following representatives responsible for the 

monitoring and maintenance of the service agreement: 

 

  

 

 

 

 

 

 
 
 

1.6 Service Level Monitoring 

The success of service level agreements depends fundamentally on the ability to measure performance 

comprehensively and accurately so that credible and reliable information can be provided to customers 

and support areas on the service provided. 

Service factors must be meaningful, measurable and monitored constantly.  Actual levels of service are to 

be compared with agreed target levels on a regular basis by both Client and Revize Software Systems, 

LLC.  This is in reference to the agreed upon 99.99% detailed in item 2.5 of this agreement. In the event 

of a discrepancy between actual and targeted service levels both Client and Revize Software Systems, 

LLC. are expected to identify and resolve the reason(s) for any discrepancies in close co-operation. 

Service level monitoring will be performed by Client. If Client suspects that response times for faults do 

not adhere to expected response times in table 2.2 they should provide information to Revize in response 

to items in 4.2  

Service level monitoring and reporting is performed on response times for faults, as specified in Section 

3.4 of this agreement. 

  

Client: Lee Flaherty 203.256.3060 

lflaherty@fairfieldct.org   

 

Revize Software Systems, LLC.: Joseph Nagrant –  

Business Development Director 

248-269-9263 

mailto:lflaherty@fairfieldct.org
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Client Responsibilities 

2.1 Functional Overview 

The purpose of this section is to detail the Client responsibilities for the referral and resolution of all 

computer related faults and queries (supported products only) encountered by end users throughout the 

Client’s contracted services with Revize Software Systems, LLC. This includes the following specific 

responsibilities:  

• Provision of a main point of contact during Client business hours.  

• Extracting information from end users as per Revize Software Systems, LLC. specified list of questions 

(detailed in section 4) 

• Timely referral of faults to Revize Software Systems, LLC. as per method detailed in section 4 

• Fault resolution monitoring, and production and distribution of Service Level Monitoring reports as 

and when required 

2.2 Response Times 

Table 2.2 shows the priority assigned to faults according to the perceived importance of the reported 

situation.  The priority assignment is to refer to the initial response to the client as per Section 2.3 of this 

document.  The support level refers to the Client guide for support available as illustrated in Section 2.3 

of this document. Client agrees and understands that, in rare cases, response times may be delayed due to 

an overabundance of tech support requests on the part of the Client or Revize customers, natural disasters, 

acts of god, etc.  
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Table 2.2 - Response Priority 

 

  

 

Crisis 

 

 

Urgent 

 

 

Critical 

 

 

Normal 

Request 

For 

Service 

Priority Immediate Urgent High Normal Normal 

Time for 

Response 

< 1 Hour 1 Hour 4-6 Hours 24 Hours Dependent 

Upon 

Request 

Report Method Revize Live 

Phone 

Support 

248-269-9263 

Revize 

Customer 

Portal 

Revize 

Customer 

Portal 

Revize 

Customer 

Portal 

Revize 

Customer 

Portal 
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2.3 Client Guide for Support (Report Method Details) – Fault Matrix 
Crisis:  

o Crisis issues are issues that make your website completely inoperable. In this case you should call 

our tech support team immediately at 248-269-9263 

o Example(s) include: Entire website not accessible from multiple devices/browsers 

 

Urgent: 
o Urgent issues are issues that render your system partially inoperable. These requests can be 

submitted to our tech support team through phone or within our customer portal 

www.support.revize.com   

o Example(s) include: Partial portion of website not accessible from multiple devices/browsers, 

unapproved information on the website, or time sensitive information not available on live website. 

 

Critical: 
o Critical Issues are issues that deny you the ability to perform a core function of the system. These 

requests should be submitted to the customer portal www.support.revize.com   

o Example(s) include: CMS not publishing to live site, perceived slow load time, content updates not 

appearing as intended in live site. 

 

Normal: 
o Normal issues are issues that deny usability of limited functions of the system. These requests 

should be submitted to the customer portal www.support.revize.com   

o Example(s) include: General site irregularities, login issues, photo resizing, or image/graphic 

requests.  

 

Request for Service: 
o Requests for service are completed with the mindset that we do not “nickel and dime” our clients. 

Your annual maintenance agreement includes requests for service that you and staff may not be 

able to do yourselves. These types of requests include new icons, graphics, buttons, photo editing, 

page types, and custom applications. Revize will add in these services with no charge up to a level 

of reasonability beyond what is included in your contract. These requests should be submitted to 

the customer portal www.support.revize.com. If there is no charge, Revize will complete the 

changes as requested. If there is any charge, we will respond to you with alternative free options or 

a quote for the additional work.  

  

http://www.support.revize.com/
http://www.support.revize.com/
http://www.support.revize.com/
http://www.support.revize.com/
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2.4 Priority Level Response/Resolution Times 

 

Table 2.2 shows the required initial telephone/portal response times for the individual priority ratings.  All 

times indicated represent telephone response time during specified working hours of 8 a.m. to 8 p.m. 

Eastern Time Monday to Friday, unless otherwise indicated in this document, or otherwise agreed upon 

by Client and Revize Software Systems, LLC.. 

 

The indicated response time represents the maximum delay between a fault/request being reported to the 

Revize Software Systems, LLC. and a Revize Software Systems, LLC. representative contacting the Client 

by telephone or through the customer portal.  The purpose of this contact is to notify the client of the 

receipt of the fault/request from Client and provide the client with details of the proposed action to be 

taken in respect of the particular fault/request. 

 

Due to the nature and variety of issues that could be reported by the client, resolution times vary 

dependent upon the issue itself. It is not uncommon for a perceived “quick fix” to take multiple working 

days, or a perceived long term request to be completed in a matter of hours. When possible, Revize will 

provide an estimated time of resolution upon initial report from the client. If, after further investigation, 

Revize determines the expected time to significantly change, Revize will contact the client to discuss the 

details and new suspected time frame 

 

2.5 Website Application Availability Monitoring 

 

Website application availability monitoring will be performed by Client using software of their choice. If 

Client suspects that website availability fails to meet the agreed upon threshold of 99.99% in any one 

month, they agree to immediately open a support ticket in the customer portal to notify Revize Software 

Systems, LLC. of the issue.  

 

Upon resolution of downtime issue, if Client suspects the 99.99% was not met, Client agrees to provide 

information to Revize Software Systems, LLC. which includes SCOM report and a written narrative 

describing any details of the perceived downtime issue. Upon Revize Software Systems, LLC. review and 

concurring thereof Revize Software Systems, LLC. customer will be eligible for a credit equal to the 

monthly portion of annual services fee as set forth in table 2.5 below. This credit would be applied to the 

next invoice due. The credit will not be provided if support ticket was not opened or for issues caused by 

Client. 
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2.5 Website Application Availability Credit Table 

 

Table 2.5 – Website Application 

Availability Credit Table 

Website Application 

Availability % 

Credit % for Monthly Portion of 

Annual Services Fee 

From To  

99.99% 99.50% 0% 

99.49% 99.00% 10% 

98.99% 95.00% 15% 

94.49% 90.00% 50% 

Less than 90.00% 100% 
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3. Revize Software Systems, LLC. Responsibilities 

3.1 Functional Overview 

Revize Software Systems, LLC. is a provider of computing software maintenance service and support to 

the Client. 

3.2 Hours of Operation 

A Revize Software Systems, LLC. representative will be available to provide support functions between 

the hours of 8 a.m. and 8 p.m. Monday to Friday, public holidays excepted, unless alternative 

arrangements have been agreed to by Client. The Revize Customer portal is monitored 24 hours a day. 

Beyond the 8 a.m. to 8 p.m. EST Revize does not guarantee response times. Response times through the 

customer portal officially begin at 8 a.m. EST and end at 8 p.m. EST. However, Revize Software Systems, 

LLC does reserve the right to respond to requests outside of these hours. 

3.3 Response Times 

The Revize Software Systems, LLC. will accept the priority assigned to a fault by Client, as per Fault 

Matrix in 2.3 and Priority Assignment criteria in 4.1. 

3.4 Service Level Targets 

The Revize Software Systems, LLC. will respond within the time specified by the priority allocation. 

Client will issue reports as and when required to the Revize Software Systems, LLC. Support staff for the 

purpose of gauging Revize Software Systems, LLC. performance. 

3.4 Website Application Availability  

The Revize Software Systems, LLC. agrees to a live website availability threshold of 99.99% of the time in 

a calendar month. It is understood that Revize Software Systems, LLC will perform routine maintenance 

during non-peak hours as necessary that is not factored in as part of the availability threshold. Non-peak 

hours are from 2:00A.M. to 6:00A.M. Eastern Standard Time. Client may request other updates/features 

that necessitate downtime as well. Revize Software Systems, LLC will notify client when expected 

downtime is greater than 15 minutes. 
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4. Supported Products/ Applications/Systems 

4.1 Software Support Services 

 

Software Products Supported: 
· Revize CMS 

· Hosted Website 

· Source Files 

· All Included Revize Web Applications 

 

Contact Details: Live Phone Support: 248-269-9263  

 Customer Portal: www.support.revize.com  

 Email (Unofficial Channel): Support@revize.com 

 

Priority Assignment Criteria: 

As assigned by the Client fault matrix in section 2.3 of this document.  This response time is to indicate 

the initial telephone, email, or support portal response by Revize Software Systems, LLC., as described in 

Section 2.4 of this document, to the client as detailed on the Client Fault Report Form. 

 

Method of Fault Referral: 
• Customer Portal transmission of Client Fault Report Form by Client staff to Revize Software Systems, LLC. 

At support.revize.com   

• Telephone contact by Client operator. 

  

http://www.support.revize.com/
mailto:Support@revize.com
http://www.support.revize.com/
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4.2  Information to be provided by Client for Timely Response: 
• Complete description of issue 

• Time estimate of when client started experiencing this issue  

• Whether a change was requested recently in relation to this issue 

• URL where issue is occurring (if applicable) 

• Screenshot of this issue (optional) 

 

Method of Return of Resolved Faults: 

Immediately following actual resolution of each individual fault/request a Revize Software Systems, LLC. 

representative will notify Client by telephone, email, or customer portal of the completion of the 

fault/request.  If applicable, within 48 hours of resolution Revize Software Systems, LLC. will provide 

Client with details of resolution. 

 

 

Other (Details): 

Revize Software Systems, LLC. maintains a real-time project support portal where fault issues can be 

reported by the Client. This portal can be found at support.revize.com where a user name and password 

will be required. This project support portal will have an updated status of the completion progress of 

each issue as determined by Revize.  

Although each issue is updated when key objectives are met, Client may request an update at any time.   

When Client has issues outstanding in this portal, they will check in at least once per week to answer any 

follow up questions from Revize. If there are no outstanding issues this is not required. For a general 

update request, Client will make request notating each outstanding fault they would like an update on. 

Revize will respond with details of current status and return the report to Client within 72 hours of receipt 

of the report. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.support.revize.com/
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5. Revize CMS License 

5.1 Enterprise Revize CMS License 

As part of this agreement Revize Software Systems, LLC. will provide to the CLIENT a full Enterprise 

Revize CMS Software license. This software is a proprietary software built and maintained by Revize 

Software Systems LLC. and is intended to allow for the CLIENT to easily update the content of their 

website. CLIENT agrees that this license will only be used to maintain the websites included in this 

agreement. Sharing of the content management system, by the CLIENT, with other entities not identified 

in this agreement is prohibited.  

Revize will maintain, update, and host the Revize CMS during the contract period. In the event that the 

contract is terminated, for any reason, Revize will provide the latest version of the Revize CMS to the 

CLIENT, provided all payments for the entire length of the contract is fully paid. Notice of termination 

must be in writings and given to the non-terminating party at least 30 days prior to the effective date of 

termination. This system will then have the ability to be hosted and used by the CLIENT as long as they 

wish. Revize will provide reasonable support in transferring the CMS system to the CLIENT’s decided 

upon hosting architecture.  

 

Products Provided to Client Include: 
· Revize CMS License 

· Hosted Website 

· Source Files 

· All Included Revize Web Applications  
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Exhibit A: Revize Server Architecture, Support, and Security 

Revize uses Amazon Web Services (AWS) Hosting Infrastructure that is offered in multiple Regions in the United States and around the 

World. Each Region is a separate geographic area completely isolated one from another. AWS Regions are connected to multiple Internet 

Service Providers (ISPs) and to a private global network backbone to offer lower cost and more consistent cross-region network latency when 

compared with the public internet 

 

A region has multiple, isolated locations known as Availability Zones (AZ). Availability Zones are inter-connected through low-latency links. 

A Virtual Private Center (VPC) spans across multiple availability zones. 

 
Revize website are hosted on a Virtual Machine running Windows Server operating system with Internet Information Service (IIS) as a Web 

Server. Virtual Machine is an EC2 instance in AWS terms is hosted inside a VPC in an availability zone of a pre-selected region. A number 

of EC2 are provisioned in multiple locations across the United States inside a Virtual Private Center isolated from the Internet and the rest of 

Amazon Web Services infrastructure to offer faster access to the end-users and to minimize the impact of an outage, whether of a specific 

EC2 instance, an availability zone or an entire AWS region.  
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Revize Support and Security Includes the Following* 

• 8 AM – 8PM EST Phone Support (Monday thru Friday) 

• 24X7X365 Portal and Email Support 

• Staff provides assistance and answers all questions  

• Dedicated support staff 

• New/existing user training 

• Free Training Refreshers 

• Video tutorials and online training manual 

• Automatic integration of enhancements 

• E-Newsletter Module support  

• Automatic upgrade of CMS modules, such as Calendar, Document Center, etc. 

• An average of four CMS upgrades per year 

• Software and modules upgrades (automatic install) 

• Server hardware and OS upgrades 

• Immediate bug fixes/patches 

• Round the clock server monitoring 

• Data Center Network upgrades 

• Security and antivirus software upgrades 

• Firewall and router upgrades 

• Bandwidth and network infrastructure upgrades 

• Remote backup of all website assets 

• Regular newsletters on major feature updates 

• Regular webinars on CMS features and usage 

 

*The above support services are subject to change without notice. 
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Revize will integrate the following web applications into your website 

The Following Applications & Features will be integrated into Your Website:  

In addition to the Government Content Management System that enables non-technical staff 

to easily and quickly create/update content in the new web site, Revize provides a suite of 

applications and features specifically designed for municipalities. All of those apps and 

features are fully described in the following section. The applications and features are 

grouped into five categories: 

 
Citizen’s Communication Center Apps 

• Notification Center with Text/Email Alerts 

• Bid Posting 

• Document Center 

• Email Notify 

• FAQs 

• Job Posting 

• Multi-use Business Directory 

• News Center with Facebook/Twitter Integration 

• Online Forms 

• Photo Gallery 

• Quick Link Buttons 

• Revize Web Calendar 

• “Share This” Social Media Flyout App  

• Sliding Feature Bar 

• Language Translator 

 

Citizen’s Engagement Center Apps 

• Citizen Request Center with Captcha 

• Public Service Request 

• Online Interactive Forms with Reservations (Public Records Request App) 

• Citizen Connect (Community Blog) 

• Online Bill Pay  

• Real Estate Finder (Modified Revize Multi-Use Business Directory) 

• RSS Feed 
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Staff Productivity Apps 

• Agenda Posting Center 

• Job Posting App 

• Image Manager 

• iCal Integration 

• Intranet 

• Link Checker 

• Menu Manager 

• Online Form Builder 

• Staff Directory 

• Website Content Archiving 

• Website Content Scheduling 

 

Site Administration and Security Features 

• Audit Trail 

• Auto Site Map Generator 

• History Log 

• URL Redirect Setup 

• Roles and Permission-based Security Mode 

• Secure Site Gateway 

• Unique Login/Password for each Content Editor 

• Web Statistics and Analytics 

• Workflows by Department 
 

 

Mobile Device and Accessibility Features 

• Font Size Adjustment 

• Alt-Tags 

• Responsive Website Design (RWD)  

• Website ADA Compliance to WCAG 2.1 AA 

 



 

Town of Fairfield 

Health Department 

Sands L. Cleary                                                                                                                 725 Old Post Road 

Director of Health                          Fairfield, CT  06824 

                                  203-256-3030 (phone) 

    203-254-8850 (fax)      

 

TO:  Board of Selectmen, Board of Finance, RTM 

FROM: Sands Cleary, Director of Health 

SUBJECT: Request from the Director of Health for an increase in the estimated revenue for State Grants in the 

amount of $252,155.11 to cover the cost of Fairfield's continued efforts to further Fairfield Health 

Department’s response to COVID-19 and other emerging infections. Resolved that the First Selectwoman 

is authorized to make, execute, and approve on behalf of the Town of Fairfield, any and all contracts or 

amendments thereof with the State of Connecticut Department of Public Health (DPH) to conduct 

activities described in the Epidemiology and Laboratory Capacity Enhancing Detection Cooperative 

Agreement with an anticipated contract period of March 1, 2022 – February 29, 2024. These costs are 

100% reimbursable.   

DATE: May 31, 2022 

 

I. Background: The Health Department is applying for the Epidemiology and Laboratory Capacity 

Enhancing Detections Cooperative Agreement (ELC) funding with a project period of March 1, 

2022 to February 29, 2024. This ELC funding is to continue COVID-19 related work as well as 

planning for future responses and other communicable disease response related work.  While this 

funding will continue the Covid-19 work of the previous ELC Project Period, which was focused on 

contact tracing, vaccination and other COVID-19 related activities, the nature of the work during this 

project period will change as the demands of the pandemic evolve.  During this period, it is expected 

that some vaccination work will continue but that other activity such as contact tracing will 

transition to case investigation, outbreak response and planning for future responses to infectious 

disease events will be conducted.  

II. Purpose & Justification:  This grant provide funding to support the supplemental staffing for the 

Health Department’s continued efforts to  respond Covid-19 and to plan for and improve future 

responses to infectious disease events. 

III. Detailed Description of Proposal: These funds will support up to three full-time staff and 

associated costs to continue the department’s response to Covid-19 and to plan for and improve 

future response efforts.  All funding will go toward personnel costs, fringe benefits and office 

supplies with no durable materials or equipment being purchased. 

 

 



Proposed Budget 
Salary and Wages One FT Covid-19 Program Coordinator and 2 

Covid-19 Program Associates for approximately 

20 months 

$240,030 

Fringe Benefits Est. Fringe  5% $12,001.50 

Office Supplies Paper, pens, etc $123.61 

Total $252,155.11 

 

IV. Reliability of Estimated Cost: Cost estimates were calculated in a manner similar to the numerous 

other grants the department has received and continues to manage.  The department in conjunction 

with the Human Resources and Finance Department develops cost estimates.  The Finance 

Department reviews the final application, the contract and all expenditure reports, as does the State 

Department of Public Health. 

V. Increased Efficiency: This funding source will provide staffing to continue our efforts in 

responding to the Covid-19 pandemic, to plan for future events and to expand upon our infectious 

disease response capability.  These funds will enable planning and implementation of improved 

systems for the department. 

VI. Additional Long-Range Costs: We do not anticipate and long-range costs as all funds will be used 

to cover personnel cost with no materials or equipment will be purchased with these funds.  Once the 

grant project period concludes all positions will end. 

VII. Additional Use or Demand on Existing Facilities: We do not anticipate additional burdens to be 

placed upon existing facilities, service labor, utilities, etc. as a result of this request.  Adequate 

facilities/office space is available to support the staff of this grant. 

VIII. Alternates to this request: This is the primary funding source available to local health departments 

to continue the work related to Covid-19 and other infectious disease planning.  If these funds were 

not obtained the work would fall to existing Health Department staff.  Other federal funding related 

to recruiting, training and retaining volunteers was also applied for and awarded, which will help 

with future response efforts. 

IX. Safety and Loss Control: Same considerations/precautions as other office based staff currently 

employed by the Health Department. 

X. Environmental Considerations: None. 

XI. Insurance: No effect on insurance rates. 

XII. Financing: There are no matching funds required for this grant.  In addition, there are no capital or 

equipment expenditures to be financed, nor any ongoing maintenance costs. The cost of activities to 

be provided by this grant consist of personnel costs only all of which will be funded by the ELC 

grant. Once the grant period concludes, all ELC grant funded positions will end (coordinated with 

HR). 

XIII. Other Considerations: N/A. 

XIV. Other Approvals: Board of Selectmen, Board of Finance and RTM. 



 

 
Town of Fairfield 

Health Department 
Sands L. Cleary                                                                                                                 725 Old Post Road 

Director of Health                          Fairfield, CT  06824 

                                  203-256-3030 (phone) 

    203-254-8850 (fax)      
 

TO:  Board of Selectmen, Board of Finance, RTM 

 

FROM: Sands Cleary, Director of Health 

 

SUBJECT: Request from the Director of Health for an increase in the estimated revenue for Federal Grants in the 

amount of $50,000 to cover the cost of Fairfield's continued efforts to further develop the Fairfield 

Medical Reserve Corps (FMRC) and to continue to promote the integration of the MRC unit into the local 

public health and emergency response system. Resolved that the First Selectwoman, is authorized to 

make, execute, and approve on behalf of the Town of Fairfield, any and all contracts or amendments 

thereof with the National Association of County and City Health Officials (NACCHO) to conduct 

activities described in the NACCHO-MRC RISE Award with an anticipated contract period of May 1, 

2022 – December 21, 2022. These costs are 100% reimbursable.   

 

DATE: May 31, 2022 

 

I. Background: On February 8th, 2022 the National Association of County and City Health Officials 

(NACCHO) MRC team announced the availability of capacity-building funding for local MRC units, through 

its cooperative agreement with the U.S. Department of Health and Human Services (HHS), Office of the 

Assistant Secretary for Preparedness and Response (ASPR). Funding in the amount of $50,000 per MRC unit 

was applied for and will be awarded to the Fairfield Medical Reserve Corps. The MRC COVID-19 Respond, 

Innovate, Sustain, and Equip (RISE) Awards are intended to provide resources to the MRC network to 

support COVID-19 response efforts. The funding will prioritize building capacity for the FMRC to respond, 

sustain staffing requirements, and be equip with resources needed to support our mission. 

 

The role of the Fairfield Medical Reserve Corps (FMRC) is to assist the Fairfield Health Department in times 

of public health emergencies such as mass dispensing of vaccines or antibiotics. The Fairfield MRC also 

provides support for mass care and shelter needs for Fairfield residents. The unit has a total of 294 volunteers 

that support medical and non-medical functions in successfully responding to events. 

 

II. Purpose & Justification: The ability for any community to respond to a large-scale public health emergency 

and COVID-19 related efforts, which may involve mass dispensing of vaccine or antibiotics or conducting 

psychological first aid. This will require the assistance of numerous medical and non-medical volunteers. 

Having well-trained and credentialed volunteers as well as the ability to efficiently contact and mobilize them 

is critical to the success of any response. The Fairfield Medical Reserve Corps and the Fairfield Health 

Department are able to meet the capacities on the behalf of Fairfield. 

  
III. Detailed Description of Proposal: Consistent with guidance provided in the award application materials we 

propose to utilize the funding to continue our efforts in the following areas: 

 Hire part-time temporary MRC coordinators to manage volunteer trainings, recruitments, and 

onboarding process. 



 Develop initial orientation and on-demand orientation training videos and events (ICS, shelter 

management, psychological first aid, mass dispensing, and POD support). 

 Recruitment and onboard new volunteers to support ongoing COVID-19 response activities. 

 Conduct administrative onboarding and background screening of new and current MRC volunteers 

utilizing the State’s new CT Responds volunteer management database. 

 Conduct recruitment campaign to target non-medical and medical volunteers, requiring 

advertisements. 

 Safeguard volunteers for deployment by distributing personal protective gear and deployment gear. 

 Issue identification cards to all volunteers.  

 

Proposed Budget 

Part-time MRC coordinators with 

FICA benefits (1.45%) 

PT staff to help assist with MRC capabilities 

such as recruiting volunteers and conducting 

trainings ($25/hr. for a total of 682.5 hrs.) 

$34,576 

MRC Deployment Materials and 

Office Supplies 

Costs of office supplies, training materials, 

printing materials, MRC deployment gear (vests, 

lab coats) 

$13,189 

Travel Cost of travel (to trainings, pick up supplies, etc.) 

for a total of 750 miles at $0.58/mile 

$435 

Advertisements Recruit MRC volunteers on social media 

platforms and by newsletter for the grant period 

months 

$1,800 

Total $50,000 

 

IV. Reliability of Estimated Cost: The Fairfield Health Department manages hundreds of thousands of dollars of 

grant funds each year and has managed numerous MRC grants from both the State of CT and NACCHO since 

the FMRC was first established in March of 2005.  We have funded training activities and technical 

improvements and upgrades related to our volunteers.  This history we believe provides us with a reliable 

estimate of the costs to be incurred. 

 

V. Increased Efficiency: The objective is to build the capacity of trained and prepared volunteers, maintain 

staffing to meet operational requirements, and equip volunteers with supplies and deployment needs. This will 

support COVID-19 response efforts and help the community stay healthy. 

 

VI. Additional Long-Range Costs: None. 

 

VII. Additional Use or Demand on Existing Facilities: The Bigelow Center may be used to conduct trainings. 

 

VIII. Alternates on this request: Funds are available to all eligible MRC units in US. 

 

IX. Safety and Loss Control: None. 

 

X. Environmental Considerations: None. 

 

XI. Insurance: None. 

 

XII. Financing: 100% reimbursable by the 2022 MRC RISE Award. 

 

XIII. Other Considerations: None. 

 

XIV. Other Approvals: Board of Selectmen, Board of Finance, RTM.  

 























































BID # 2022-54

DESC
Bathroom Renovations for the Fairifeld Fire 
Department

DATE 5/3/2022
TIME 11:00 AM

Bismark 
Construction

Titan Enterprises Inc.
Diversity 

Construction Group
Milford, CT Ansonia, CT Wallingford, CT

Item 1.
Fire Station 1: Three (3) Main Bathrooms- Base 

Bid:  Lump Sum for all work involved 
 $            405,000.00 304,500.00$              312,000.00$              

Deduct Item 1. Toilets 1-204 and 1-212  $            (35,185.00) (9,400.00)$                 (12,000.00)$              

Item 2.
Fire Station 2:  Base Bid:  Lump Sum for all 

work involved 
 $            272,000.00 340,340.00$              346,000.00$              

Item 3.
Fire Station 5:  Base Bid:   Lump Sum for all 

work involved 
 $            320,000.00 279,400.00$              280,000.00$              

Total Base Bid  $            997,000.00  $              924,240.00  $             938,000.00 

Unanticipated Remediation (Additional to Scope 
of Services- Asbestos

NA NA NA

Unanticipated Remediation (Additional to Scope 
of Services- Lead

NA NA NA

Material Mark-up over cost for any additional 
work where requested

15% 20% 15%

Town of Fairfield - Bid Results



ID Task Name Duration Start Finish

1 Pre‐Construction 30 days Wed 5/25/22 Tue 7/5/22
2 Contracting 15 days Wed 5/25/22 Tue 6/14/22
3 Permitting 20 days Wed 5/25/22 Tue 6/21/22
4 Procure Exhaust Fans 26 days Tue 5/31/22 Tue 7/5/22
5 Procure Toilet Partitions 26 days Tue 5/31/22 Tue 7/5/22
6 Construction 60 days Wed 6/22/22 Tue 9/13/22
7 Mobilize 4 days Wed 6/22/22 Mon 6/27/22
8 Cut/Cap/Make Safe 5 days Tue 6/28/22 Mon 7/4/22
9 Demolition 5 days Tue 7/5/22 Mon 7/11/22
10 Masonry 20 days Tue 7/12/22 Mon 8/8/22
11 Rough Construction 20 days Tue 7/12/22 Mon 8/8/22
12 Finish Construction 20 days Tue 8/9/22 Mon 9/5/22
13 Final Cleaning 1 day Tue 9/6/22 Tue 9/6/22
14 Final Inspection 1 day Wed 9/7/22 Wed 9/7/22
15 Construction Substantial 

Completion 
0 days Wed 9/7/22 Wed 9/7/22

16 Close Out 4 days Thu 9/8/22 Tue 9/13/22

Contracting
Permitting

Procure Exhaust Fans
Procure Toilet Partitions

Mobilize
Cut/Cap/Make Safe

Demolition
Masonry

Rough Construction
Finish Construction

Final Cleaning
Final Inspection

Construction Substantial Completion 9/7

Close Out

4/10 4/17 4/24 5/1 5/8 5/15 5/22 5/29 6/5 6/12 6/19 6/26 7/3 7/10 7/17 7/24 7/31 8/7 8/14 8/21 8/28 9/4 9/11
May June July August September

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Town of Fairfield Fire Station #2

Page 1

Town of Fairfield
Fire Station #2

5/24/2022
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ADDITIONS AND DELETIONS: 
The author of this document 
has added information 
needed for its completion. 
The author may also have 
revised the text of the 
original AIA standard form. 
An Additions and Deletions 
Report that notes added 
information as well as 
revisions to the standard 
form text is available from 
the author and should be 
reviewed. 

This document has important 
legal consequences. 
Consultation with an 
attorney is encouraged with 
respect to its completion 
or modification. 

The parties should complete 
A101®–2017, Exhibit A, 
Insurance and Bonds, 
contemporaneously with this 
Agreement. AIA Document 
A201®–2017, General 
Conditions of the Contract 
for Construction, is 
adopted in this document by 
reference. Do not use with 
other general conditions 
unless this document is 
modified. 

ELECTRONIC COPYING of any 
portion of this AIA®  Document 
to another electronic file is 
prohibited and constitutes a 
violation of copyright laws 
as set forth in the footer of 
this document. 

AGREEMENT made as of the « 12th » day of « May » in the year « 2022 » 
(In words, indicate day, month and year.) 
 
BETWEEN the Owner: 

(Name, legal status, address and other informationn)  Ask Tim- look up 
 
«  Town of Fairfield»«  » 
« 725 Old Post Road » 
« Fairfield, CT 06824 » 
«  » 
 
and the Contractor: 
(Name, legal status, address and other information) 
 
«Bismark Construction  »«  » 
«100 Bridgeport Avenue  » 
« Milford, CT 06460 » 
«  » 
 
for the following Project: 
(Name, location and detailed description) 
 
« Town of Fairfield Fire Sstation #2 » 
«  » 
«  » 
 
The Architect: 
(Name, legal status, address and other information) 
 
«  Christopher Williams Architects, LLC »«  » 
«  85 Willow St Building 54 » 
« New Haven, CT 06511 » 
«  » 
 
The Owner and Contractor agree as follows.   
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EXHIBIT A    INSURANCE AND BONDS 
 
ARTICLE 1   THE CONTRACT DOCUMENTS 
The Contract Documents consist of this Agreement, Conditions of the Contract (General, Supplementary, and other 
Conditions), Drawings, Specifications, Addenda issued prior to execution of this Agreement, other documents listed 
in this Agreement, and Modifications issued after execution of this Agreement, all of which form the Contract, and 
are as fully a part of the Contract as if attached to this Agreement or repeated herein. The Contract represents the 
entire and integrated agreement between the parties hereto and supersedes prior negotiations, representations, or 
agreements, either written or oral. An enumeration of the Contract Documents, other than a Modification, appears in 
Article 9. 
 
ARTICLE 2   THE WORK OF THIS CONTRACT 
The Contractor shall fully execute the Work described in the Contract Documents, except as specifically indicated in 
the Contract Documents to be the responsibility of others. 
 
ARTICLE 3   DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION 
§ 3.1 The date of commencement of the Work shall be: 
(Check one of the following boxes.) 
 

[ «  » ] The date of this Agreement. 
 

[ «  » ] A date set forth in a notice to proceed issued by the Owner. 
 

[ «  X» ] Established as follows: 
(Insert a date or a means to determine the date of commencement of the Work.) 

 
« The contract start date will be established based on lead time of material for the project. the 
attached schedule “exhibit A” shows a start day of with a completion time within 90 working days» 

 
If a date of commencement of the Work is not selected, then the date of commencement shall be the date of this 
Agreement. 
 
§ 3.2 The Contract Time shall be measured from the date of commencement of the Work. 
 
§ 3.3 Substantial Completion 
§ 3.3.1 Subject to adjustments of the Contract Time as provided in the Contract Documents, the Contractor shall 
achieve Substantial Completion of the entire Work: 90 days 
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(Check one of the following boxes and complete the necessary information.) 
 

[ «  » ] Not later than «  » ( «  » ) calendar days from the date of commencement of the Work. 
 

[ «  » ] By the following date: «  » 
 
§ 3.3.2 Subject to adjustments of the Contract Time as provided in the Contract Documents, if portions of the Work 
are to be completed prior to Substantial Completion of the entire Work, the Contractor shall achieve Substantial 
Completion of such portions by the following dates: 
 

Portion of Work Substantial Completion Date 
    

 
§ 3.3.3 If the Contractor fails to achieve Substantial Completion as provided in this Section 3.3, liquidated damages, 
if any, shall be assessed as set forth in Section 4.5. 
 
ARTICLE 4   CONTRACT SUM  ask tim 
§ 4.1 The Owner shall pay the Contractor the Contract Sum in current funds for the Contractor’s performance of the 
Contract. The Contract Sum shall be « two hundred seventy-two thousand and 00/100 dollars » ($ « 272,000.00 » ), 
subject to additions and deductions as provided in the Contract Documents. 
 
§ 4.2 Alternates 
§ 4.2.1 Alternates, if any, included in the Contract Sum: N/A 
 

Item Price 
  N/A  

 
§ 4.2.2 Subject to the conditions noted below, the following alternates may be accepted by the Owner following 
execution of this Agreement. Upon acceptance, the Owner shall issue a Modification to this Agreement. 
(Insert below each alternate and the conditions that must be met for the Owner to accept the alternate.) 
 

Item Price Conditions for Acceptance 

    
 
§ 4.3 Allowances, if any, included in the Contract Sum: ask Tim 
(Identify each allowance.) 
 

Item Price 
  N/A  

 
§ 4.4 Unit prices, if any: 
(Identify the item and state the unit price and quantity limitations, if any, to which the unit price will be applicable.) 
 

Item Units and Limitations Price per Unit ($0.00) 

    
 
§ 4.5 Liquidated damages, if any: 
(Insert terms and conditions for liquidated damages, if any.) 
 
« N/A » 
 
§ 4.6 Other: 
(Insert provisions for bonus or other incentives, if any, that might result in a change to the Contract Sum.) 
 
«  » 
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ARTICLE 5   PAYMENTS 
§ 5.1 Progress Payments 
§ 5.1.1 Based upon Applications for Payment submitted to the Architect by the Contractor and Certificates for 
Payment issued by the Architect, the Owner shall make progress payments on account of the Contract Sum to the 
Contractor as provided below and elsewhere in the Contract Documents. 
 
§ 5.1.2 The period covered by each Application for Payment shall be one calendar month ending on the last day of 
the month, or as follows: 
 
«  monthly billings through 31st of each month» 
 
§ 5.1.3 Provided that an Application for Payment is received by the Architect not later than the «31  » day of a 
month, the Owner shall make payment of the amount certified to the Contractor not later than the «25th  » day of the 
« prior » month. If an Application for Payment is received by the Architect after the application date fixed above, 
payment of the amount certified shall be made by the Owner not later than «  » ( «30  » ) days after the Architect 
receives the Application for Payment. 
(Federal, state or local laws may require payment within a certain period of time.) 
 
§ 5.1.4 Each Application for Payment shall be based on the most recent schedule of values submitted by the 
Contractor in accordance with the Contract Documents. The schedule of values shall allocate the entire Contract 
Sum among the various portions of the Work. The schedule of values shall be prepared in such form, and supported 
by such data to substantiate its accuracy, as the Architect may require. This schedule of values shall be used as a 
basis for reviewing the Contractor’s Applications for Payment. 
 
§ 5.1.5 Applications for Payment shall show the percentage of completion of each portion of the Work as of the end 
of the period covered by the Application for Payment. 
 
§ 5.1.6 In accordance with AIA Document A201™–2017, General Conditions of the Contract for Construction, and 
subject to other provisions of the Contract Documents, the amount of each progress payment shall be computed as 
follows: 
 
§ 5.1.6.1 The amount of each progress payment shall first include: 

.1 That portion of the Contract Sum properly allocable to completed Work; 

.2 That portion of the Contract Sum properly allocable to materials and equipment delivered and 
suitably stored at the site for subsequent incorporation in the completed construction, or, if approved 
in advance by the Owner, suitably stored off the site at a location agreed upon in writing; and 

.3 That portion of Construction Change Directives that the Architect determines, in the Architect’s 
professional judgment, to be reasonably justified. 

 
§ 5.1.6.2 The amount of each progress payment shall then be reduced by: 

.1 The aggregate of any amounts previously paid by the Owner; 

.2 The amount, if any, for Work that remains uncorrected and for which the Architect has previously 
withheld a Certificate for Payment as provided in Article 9 of AIA Document A201–2017; 

.3 Any amount for which the Contractor does not intend to pay a Subcontractor or material supplier, 
unless the Work has been performed by others the Contractor intends to pay; 

.4 For Work performed or defects discovered since the last payment application, any amount for which 
the Architect may withhold payment, or nullify a Certificate of Payment in whole or in part, as 
provided in Article 9 of AIA Document A201–2017; and 

.5 Retainage withheld pursuant to Section 5.1.7. 
 
§ 5.1.7 Retainage 
§ 5.1.7.1 For each progress payment made prior to Substantial Completion of the Work, the Owner may withhold the 
following amount, as retainage, from the payment otherwise due: 5% 
(Insert a percentage or amount to be withheld as retainage from each Application for Payment. The amount of 
retainage may be limited by governing law.) 
 
« 5% » 

Formatted: Superscript
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§ 5.1.7.1.1 The following items are not subject to retainage: 
(Insert any items not subject to the withholding of retainage, such as general conditions, insurance, etc.) 
 
«  » 
 
§ 5.1.7.2 Reduction or limitation of retainage, if any, shall be as follows: 
(If the retainage established in Section 5.1.7.1 is to be modified prior to Substantial Completion of the entire Work, 
including modifications for Substantial Completion of portions of the Work as provided in Section 3.3.2, insert 
provisions for such modifications.) 
 
«  » 
 
§ 5.1.7.3 Except as set forth in this Section 5.1.7.3, upon Substantial Completion of the Work, the Contractor may 
submit an Application for Payment that includes the retainage withheld from prior Applications for Payment 
pursuant to this Section 5.1.7. The Application for Payment submitted at Substantial Completion shall not include 
retainage as follows: 
(Insert any other conditions for release of retainage upon Substantial Completion.) 
 
«2.5%  » 
 
§ 5.1.8 If final completion of the Work is materially delayed through no fault of the Contractor, the Owner shall pay 
the Contractor any additional amounts in accordance with Article 9 of AIA Document A201–2017. 
 
§ 5.1.9 Except with the Owner’s prior approval, the Contractor shall not make advance payments to suppliers for 
materials or equipment which have not been delivered and stored at the site. 
 
§ 5.2 Final Payment 
§ 5.2.1 Final payment, constituting the entire unpaid balance of the Contract Sum, shall be made by the Owner to the 
Contractor when 

.1 the Contractor has fully performed the Contract except for the Contractor’s responsibility to correct 
Work as provided in Article 12 of AIA Document A201–2017, and to satisfy other requirements, if 
any, which extend beyond final payment; and 

.2 a final Certificate for Payment has been issued by the Architect. 
 
§ 5.2.2 The Owner’s final payment to the Contractor shall be made no later than 30 days after the issuance of the 
Architect’s final Certificate for Payment, or as follows: 
 
«  » 
 
§ 5.3 Interest 
Payments due and unpaid under the Contract shall bear interest from the date payment is due at the rate stated 
below, or in the absence thereof, at the legal rate prevailing from time to time at the place where the Project is 
located. 
(Insert rate of interest agreed upon, if any.) 
 
« 1.5 » % «  » 
 
ARTICLE 6   DISPUTE RESOLUTION 
§ 6.1 Initial Decision Maker 
The Architect will serve as the Initial Decision Maker pursuant to Article 15 of AIA Document A201–2017, unless 
the parties appoint below another individual, not a party to this Agreement, to serve as the Initial Decision Maker. 
(If the parties mutually agree, insert the name, address and other contact information of the Initial Decision Maker, 
if other than the Architect.) 
 
«  » 
«  » 
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«  » 
«  » 
 
§ 6.2 Binding Dispute Resolution 
For any Claim subject to, but not resolved by, mediation pursuant to Article 15 of AIA Document A201–2017, the 
method of binding dispute resolution shall be as follows: 
(Check the appropriate box.) 
 

[ «X  » ] Arbitration pursuant to Section 15.4 of AIA Document A201–2017 
 

[ «  » ] Litigation in a court of competent jurisdiction 
 

[ «  » ] Other (Specify) 
 

«  » 
 
If the Owner and Contractor do not select a method of binding dispute resolution, or do not subsequently agree in 
writing to a binding dispute resolution method other than litigation, Claims will be resolved by litigation in a court 
of competent jurisdiction. 
 
ARTICLE 7   TERMINATION OR SUSPENSION 
§ 7.1 The Contract may be terminated by the Owner or the Contractor as provided in Article 14 of AIA Document 
A201–2017. 
 
§ 7.1.1 If the Contract is terminated for the Owner’s convenience in accordance with Article 14 of AIA Document 
A201–2017, then the Owner shall pay the Contractor a termination fee as follows: 
(Insert the amount of, or method for determining, the fee, if any, payable to the Contractor following a termination 
for the Owner’s convenience.) 
 
«  » 
 
§ 7.2 The Work may be suspended by the Owner as provided in Article 14 of AIA Document A201–2017. 
 
ARTICLE 8   MISCELLANEOUS PROVISIONS 
§ 8.1 Where reference is made in this Agreement to a provision of AIA Document A201–2017 or another Contract 
Document, the reference refers to that provision as amended or supplemented by other provisions of the Contract 
Documents. 
 
§ 8.2 The Owner’s representative: 
(Name, address, email address, and other information) 
 
«  » 
«  » 
«  » 
«  » 
«  » 
«  » 
 
§ 8.3 The Contractor’s representative: 
(Name, address, email address, and other information) 
 
«Greg Raucci, President  » 
«Bismark Construction  » 
«100 Bridgeport Ave  » 
« Milford Ct 06460 » 
«  » 
«  » 
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§ 8.4 Neither the Owner’s nor the Contractor’s representative shall be changed without ten days’ prior notice to the 
other party. 
 
§ 8.5 Insurance and Bonds 
§ 8.5.1 The Owner and the Contractor shall purchase and maintain insurance as set forth in AIA Document A101™–
2017, Standard Form of Agreement Between Owner and Contractor where the basis of payment is a Stipulated Sum, 
Exhibit A, Insurance and Bonds, and elsewhere in the Contract Documents. 
 
§ 8.5.2 The Contractor shall provide bonds as set forth in AIA Document A101™–2017 Exhibit A, and elsewhere in 
the Contract Documents. 
 
§ 8.6 Notice in electronic format, pursuant to Article 1 of AIA Document A201–2017, may be given in accordance 
with AIA Document E203™–2013, Building Information Modeling and Digital Data Exhibit, if completed, or as 
otherwise set forth below: 
(If other than in accordance with AIA Document E203–2013, insert requirements for delivering notice in electronic 
format such as name, title, and email address of the recipient and whether and how the system will be required to 
generate a read receipt for the transmission.) 
 
«  » 
 
§ 8.7 Other provisions: 
 
«  » 
 
ARTICLE 9   ENUMERATION OF CONTRACT DOCUMENTS   
§ 9.1 This Agreement is comprised of the following documents: 

.1 AIA Document A101™–2017, Standard Form of Agreement Between Owner and Contractor 

.2 AIA Document A101™–2017, Exhibit A, Insurance and Bonds  

.3 AIA Document A201™–2017, General Conditions of the Contract for Construction 

.4 AIA Document E203™–2013, Building Information Modeling and Digital Data Exhibit, dated as 
indicated below: 
(Insert the date of the E203-2013 incorporated into this Agreement.) 

 
«  » 

 
.5 Drawings 
 

Number Title Date 
    

 
.6 Specifications 
 

Section Title Date Pages 
    

 
.7 Addenda, if any: 
 

Number Date Pages 
    

 
Portions of Addenda relating to bidding or proposal requirements are not part of the Contract 
Documents unless the bidding or proposal requirements are also enumerated in this Article 9. 

 
.8 Other Exhibits: 

(Check all boxes that apply and include appropriate information identifying the exhibit where 
required.) 
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[ «  » ] AIA Document E204™–2017, Sustainable Projects Exhibit, dated as indicated below: 

(Insert the date of the E204-2017 incorporated into this Agreement.) 
 

 «  » 
 

[ «  » ] The Sustainability Plan: 
 

Title Date Pages 
    

 
[ «  » ] Supplementary and other Conditions of the Contract: 

 
Document Title Date Pages 
    

 
.9 Other documents, if any, listed below: 

(List here any additional documents that are intended to form part of the Contract Documents. AIA 
Document A201™–2017 provides that the advertisement or invitation to bid, Instructions to Bidders, 
sample forms, the Contractor’s bid or proposal, portions of Addenda relating to bidding or proposal 
requirements, and other information furnished by the Owner in anticipation of receiving bids or 
proposals, are not part of the Contract Documents unless enumerated in this Agreement. Any such 
documents should be listed here only if intended to be part of the Contract Documents.) 

 
«  » 

 
 
This Agreement entered into as of the day and year first written above. 
 
 

       

OWNER (Signature)  CONTRACTOR (Signature) 

«  »«  »  « Gregory M. Raucci »« President »
(Printed name and title)  (Printed name and title)

 











BID # 2022-156

DESC
Request for Proposals- Administrative Management 
Services Fairfield Police Department

DATE 4/26/2022
TIME 2:00 PM

Extra Duty Solutions Off Duty Management RollKall
Shelton, CT Katy, TX Irving, TX

Item 1. Mark-up on Outside Extra-Duty Job Details 7.00% 7.25% 14.00%
Item 1a. Set Rate Per Assignment (Mark-up) N/A N/A N/A

Add Alternate On-Duty Scheduling Software

Additional 1% (total 8% 
mark-up)

Free (no cost) internal use of 
the OfficerTRAK Software and 

app N/A
Item 2. Maintenace Contract (if applicable) $0 per Year $0- No Cost Included

*ADD 0.5% Discount as 
Sourcell member = 6.75% 

Mark-up fee on outside jobs

Note: An Additional 2.99% 
fee is charged to the 

customer for credit card 
processing costs.

Town of Fairfield - Fee Proposal Comparison
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OVERVIEW 

The Town of Fairfield, on behalf of its Fairfield Police Department, is soliciting proposals for Administrative 

Management Services for the organization of Outside Extra-Duty Job Services.  

 

BACKGROUND 

The Fairfield Police Department currently employs 108 Sworn Police Officers, as well as 100 Non-sworn Special Agents. 

Roughly $3M in revenue is collected annually by outside extra duty details. Currently, the Fairfield Police Department 

utilizes a number of full-time personnel to manage and administer the hiring of officers for extra-duty details. This 

includes all associating invoicing and other administrative tasks. The Town of Fairfield currently accepts all financial 

risks and other burdens as it relates to officers working for and being paid by outside contractors.  

The intent for this RFP is to mitigate risks to the Town of Fairfield by hiring a new Administrative Management firm to 

provide scheduling, invoicing, payment collection, and any other administrative burdens associated with extra-duty 

details. 

 

TERM OF CONTRACT 

Due to the new implementation of these services and unknown transitioning methods, the Fairfield Police Department is 

proposing an initial Month-to-Month contract term. Potentially, this month-to-month contact may be extended to an 

annual contract, with four (4) additional one-year optional renewal terms. 

 Each contract extension may be offered at the sole discretion of the Town of Fairfield. 

 The Town of Fairfield reserves the right to terminate the contract with two (2) weeks’ written notice.  

 

ADDENDA / REQUESTS FOR INFORMATION (RFI) 

Addenda concerning important information and/or modifications to specifications will be posted on the Fairfield 

Purchasing Department website at https://fairfieldct.org/bids 

 It is each Bidder’s sole responsibility to monitor the above website for all updated information.  

 Addenda will not be mailed, e-mailed or faxed out. 

 Written requests for information will not be accepted after 11:00 am on Thursday 14th April, 2022.  

 Verbal requests for information via phone or other means will not be accepted. 

 Failure to comply with these conditions will result in the bidder waiving the right to dispute bid specifications 

and conditions, no exceptions. 

Questions concerning this bid must be submitted in writing and directed only to: 

Corinne M. Dyer, Senior Buyer 

CDyer@fairfieldct.org 

 

Response will be in the form of an addendum that will be posted by approximately 16th April, 2022 to the Town of 

Fairfield website, which is www.fairfieldct.org.  It is the responsibility of each bidder to retrieve addenda from the 

website.  Any contact about this bid between a Bidder and any other Municipal official and/or department manager 

and/or Municipal employee, other than as set forth above, may be grounds for disqualification of that Bidder.  No 

questions or clarifications shall be answered by phone, in person or in any other manner than specified above. 

 

SCOPE OF WORK  

The Town of Fairfield is interested in acquiring administrative management services to provide complete administration 

of extra-duty employment, including; extra-duty details, payroll, invoicing, financing accounts payable, general liability 

insurance coverage and collecting payments.  

 Requests for extra-duty employment and scheduling shall be completed through a secure online platform and a 

telephone assistance center accessible to both the public and police department.  

https://fairfieldct.org/bids
mailto:CDyer@fairfieldct.org
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 The Contractor will handle all extra-duty officer service requests, schedule approved officers, manage details for 

officers and complete all other administrative aspects of the program. The Contractor will assess an 

administrative fee to the customer in accordance with the Town’s requirements and provide timely payment to 

the Town of Fairfield.  

 Contractor will provide the administrative services and an internal dashboard for management of the program, 

tracking and processing invoices to customers, and generating regular reports to be used by the Town for analysis 

of extra-duty assignments provided by police officers.  

 For the purpose of this RFP, Respondents shall include samples of all forms in their submissions, including any 

correspondence to be sent directly to third-party/Contractors, invoicing, and financial reporting.  

 The Contractor will ensure compliance with department’s policies that govern extra-duty employment.  

 The Request for Proposal (RFP) document outlines the scope of this project and the expectations and 

requirements for establishing an Agreement between the awarded Vendor(s) and the Town of Fairfield. 

 The Town is accepting proposals from qualified professional individuals, firms, partnerships or corporations 

having specific experience in the service area(s) as identified in this RFP.  

 The Town is interested in proposals that reduce cost, improve services, and will result in the completion of work 

assignments in a consistent and professional manner. The proposal should reflect these qualities.  

 The resulting agreement for Administrative Management System will be subject to zero-dollar cost to Town or 

Fairfield Police Department. All associated costs shall be either an added set rate per assignment, or percentage 

mark-up to scheduled extra-duty details, to be paid by the Contractor or third-party scheduling such services.  

 Respondent shall state exactly how its fees for Administrative Management Services shall be paid by the third-

party/Contractor, including any payment platforms or POS systems that will be utilized.  

 Currently all payments from outside extra-duty details are paid to the Town of Fairfield in weekly deposits. 

Officers are paid directly from the Town via our internal Town payroll process. The Town would prefer to 

continue these payment methods in the future. Respondents shall confirm understanding of this payment process, 

as well as, detail their proposed frequency of deposits, payment methods, percentage mark-ups, and/or any 

additional fee structures that will be utilized in this contract.  

 Note: The successful Respondent shall assume all risk in collecting payments for assignments and outside details. 

The awarded Respondent shall be responsible for providing payment deposits to the Town of Fairfield on a 

weekly basis, regardless of collection status from extra-duty assignments. 

 

Add Alternate: 

 The Town of Fairfield Police Department may choose to award on-duty scheduling services at a later date to the 

successful respondent. Respondents that have the capability of performing standard weekly/monthly scheduling 

of Sworn Officers and Non-sworn Special Agents shall be given preference.  

 Currently all scheduling is performed by Fairfield Administrative employees through the use of a third-party 

scheduling software. Officers are paid directly from the Town via our internal Town payroll process. The Town 

would prefer to continue these scheduling and payment methods in the future, potentially implementing one (1) 

software provider for both on-duty and extra-duty scheduling. 

 Respondents shall clearly identify all costs the Town would incur by utilizing their on-duty software services. 

 

Software:  

 Respondents shall clearly define the software being proposed. This software program shall distribute work details 

to officers directly through a web-based smartphone application. This software program shall include on-duty and 
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extra-duty scheduling programs that correspond with the smartphone application for increased accountability, 

management oversight, and transparency. 

 Respondents shall also include detailed literature describing the software itself including, but not limited to: 

maintenance and licensing fees, minimum hardware requirements, minimum/maximum number of accounts or 

employees the system can organize, training programs, and warranty information. 

 

Implementation Schedule: 

Proposer shall provide a recommended setup, user training, and implementation schedule, with an anticipated start date of 

July 2022. 

 The Town seeks to adopt and adjust “best practices” and workflows in use by other Towns (customers of the 

proposer) to ensure a successful and timely implementation, and learn from their experience. 

 

Training: 

Proposer shall describe and provide training program for Town of Fairfield Police Department staff/users  

 In-person, on line, webinar-based 

 Ongoing training available for new hires. 

 

System Demonstration: 

The Town will evaluate proposals and may invite several bidders to demonstrate their systems. 

 An on-site demonstration is preferred, followed by question/answer session with representatives from the 

Fairfield Police Department. 

 The demonstration should include: 

o a “live” system with real data 

o mobile device experience of an Officer or other staff member of Fairfield Police  

o an example of an on-duty or extra-duty scheduling process, from start (customer account creation and 

application) to finish (job completion and payment to the Town of Fairfield), showing each step, and all 

communications sent to customers and Police Department/Town staff throughout 

 

Backups and Data Security and Integrity: 

The system will house “permanent” Town records.  As such, it is imperative that the data be carefully and continuously 

backed up so that it can be recovered in the event of a malicious attack, system error, equipment failure, accidental 

deletion, or any other reason.  If the proposal is for a “cloud” or vendor-hosted solution: 

 How will the Town’s data be protected from malicious damage or alteration? 

 How frequently the data will be backed up? 

 How are the backups verified? 

 Can the backed-up data be restored into a “test” instance of the system? 

 Is the data protected though continuous replication? 

 How long does it take to recover and restart the system? 

 Can the Town receive periodic copies of the backed up data for storage locally? 
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Data Extraction at End of Contract: 

 The Town is to maintain ownership of its data.  Should the Town’s agreement with the proposer come to an end, 

how is the Town’s data extracted and returned?  What file formats and media will be provided? 

 

Reporting 

 The Respondent shall provide documentation illustrating a high percentage of success in Administrative 

Management Services, specifically for Law Enforcement extra-duty details scheduling, and delegating. This may 

be in the form of reporting, or references from other Law Enforcement Agencies and Municipalities. 

 The Awarded Respondent shall have the capability to interface with the Town Financial System MUNIS to 

reconcile personnel hours and payroll.  

 The Awarded Respondent shall be responsible for providing weekly statements to reconcile personnel hours and 

details.  

 The Awarded Respondent shall be responsible for providing monthly, quarterly, and annual reports of extra-duty 

details, charges and payments. 

 

MINIMUM CONTRACTOR ABILITIES AND REQUIREMENTS 

The Respondent must meet the following qualifications: 

 At least five (5) years of similar services to those required under this contract and shall have maintained an 

organization capable of performing the work described, in continuous operation for at least the past five (5) 

years. 

 Sufficient personnel available to fulfill all administrative management tasks listed. The personnel devoted to the 

Fairfield Police Department Administrative Management Services shall be competent, qualified, and 

experienced. 

 The Respondent shall provide documentation illustrating a high percentage of success in Administrative 

Management Services, specifically for Law Enforcement extra-duty details scheduling, and delegating. This may 

be in the form of reporting, or references from other Law Enforcement Agencies and Municipalities. 

 Contractor guarantees and accepts all financial risks and other burdens as it relates to officers working for and 

being paid by outside contractors.  

 Contractor must be able to document a Law Enforcement Agency/Department capacity. 

 Contractor must have an established history of ethical and legal practices. 

 Contractor must comply with all applicable Federal and State Statute requirements. 

 

SUBMISSION COMPONENTS 

This section of the RFP establishes certain standards of experience and financial capabilities that the Town for a 

Respondent to be deemed qualified.  Proposals that do not meet the prescribed standards will be considered by the Town 

to be non-responsive.  The Town, at its sole discretion, will decide if a Respondent meets the standards.  Each 

Respondent must answer the questions honestly and completely; the following section describes the submission 

requirements: 

 

A. Provide an executive summary – maximum three (3) pages, single spaced – that includes the full name, tax 

identification number and main office address of the primary Respondent.   



RFP #2022-156 Administrative Management Services – Fairfield Police Department 

Page 6 of 17 

 

B. Respondent shall include annual reports, 10k, balance sheets and any other information detailing the financial 

stability and organizational ability of the Respondent.  Respondent must have been in business for a minimum of five 

(5) years. These documents shall be submitted in a Sealed Separate Envelope.  

C. Provide the business history of the primary Respondent.  Include any changes in the Respondent’s status as the result 

of merger, acquisition, spin-off, reorganization or other change in business organizational status.  Identify when the 

Respondent was organized and, if a corporation, where incorporated and number of years engaged in providing full 

service contract operations under that name. Provide a comprehensive description of Respondent’s corporate 

ownership and/or operating name. 

D. State whether any selectman or other officer, employee, or person who is payable in whole or in part from the Town 

currently has any direct or indirect personal interest in the Respondent.  If so, describe the circumstances. 

E. State whether the Respondent or any of its employees or officers has been named as a defendant in any litigation 

brought as a result of any contract operations for operations and maintenance.  If so, name the owner and describe the 

circumstances, including the outcome of the litigation. 

F. State whether the Respondent has ever been terminated, fired, or replaced on a project other than those contracts that 

have been terminated due to completion. If so, name the owner and describe the circumstances. 

G. Include resumes and project lists of the key personnel who are proposed to work on these services.  

H. Identify any subcontractors, if any, who will perform work on these services. The Town retains the right to reject any 

and all proposed subcontractors.  This provision applies through the term of the contract. 

I. State your relevant prior experience, including a list of at least five (5) clients served during the past five years, 

complete with names, addresses and telephone numbers of contact persons for each.   

J. Overview: Describe how your company plans to the meet the project scope and services.  

K. Respondent proposed Contract Terms and Conditions for Month-to-Month options. 

 

SELECTION PROCESS  

Candidates will be evaluated based on the following criteria: 

1. Demonstrated specialized experience and technical competence.  

2. Experience and qualifications of the proposed team, and the capacity and capability to complete all work on-time and 

within budget. 

3. Examples of work produced for and past performance on similar projects. 

4. Project timeline and ability to meet the time commitments required by the project. 

5. Ability to commit the resources necessary to complete the services outlined in the RFQ and the ability to sustain that 

commitment for the duration of the Project. 

6. Experience with and knowledge of federal, state and municipal processes, requirements and procedures. 

7. The Town’s evaluation team will individually review and rank each Respondent’s proposal using the evaluation 

criteria attached Sample Matrix. 

 The Town’s team will meet to discuss the Respondents credentials and qualifications;  

 The evaluation team may short-list Respondents for interview in order to clarify qualifications and verify its 

evaluation.  Additional services or significant changes to the submittals during the interview will not be entertained. 

 Based on the responses received, the Town may choose to continue or cancel the RFP process. 
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INTERVIEW PROCESS  

a. The Town of Fairfield reserves the right to invite responders for an interview pending the outcome of the review of 

proposals.  

b. If determined that interviews are required, multiple finalists may be selected from a pool of qualifying proposals. 

Short-listed candidates will be notified of their selection.  

c. Prior to final selection, each candidate/company may be required to present their proposal to members of the Town of 

Fairfield.  

d. Presentations, if required, will be held at a date to be determined.  

e. Selected candidates will have 30 minutes presentation time, followed by a 25 minute period of questions and answers.  

 

NEGOTIATIONS WITH RESPONDENTS 

The responsibility for the final selection rests solely with the Town; the Town may commence negotiations with the 

Responder who scores highest during the selection process, or at its sole option may cancel the process at any time.  

During this negotiation phase, the Town may discuss any cost, charge or service.  The Town shall not be liable to any 

firm for any costs associated with responding to the Request for Qualifications and Proposals, and the firm’s participation 

in any interview, or for any costs associated with negotiations. 
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PROPOSAL FORM 

 

PROPOSAL TO:  Town of Fairfield, Purchasing Department 

  First Floor, Sullivan Independence Hall 

  725 Old Post Road, Fairfield, Connecticut 06824 

 
I, _______________________________________________________________ have received the following contract documents, 

 

1. RFP Document #2022-156, 

2. Posted addenda (if any) numbered            thru            , posted at www.fairfieldct.org/purchasing 
 

 

 

and have included their provisions in my Proposal. I shall provide all labor, materials, equipment, technical service, insurances, 

warranties, applicable taxes and licenses, etc., to perform Administrative Management Services as specified: 

 
 

The respondent shall indicate below the straight overall percentage it is proposing to receive for the Administrative 

Management Services identified in this RFP and in all addenda, if any:  

 

  

  Mark-up on Outside Extra-Duty Job Details  _______________________%  

 

  Set Rate Per Assignment      $_______________________  

 

 

  Add Alternate: On-Duty Scheduling Software   $_______________________ 

    

   Maintenance Contract (if applicable)   $_______________________/ year  
 

 

Respondents shall list any additional costs, if applicable, as well as any exceptions in the RFP Submission.  

 

  

The above percentage shall include any and all related services and shall be in effect for the full term of the Personal Services 

Contract. 

 

 

The Town has the right to add or remove items and/or quantities from this bid. Unbalanced bids will not be accepted.  

The Town of Fairfield reserves the right to award the bid with multiple items: 

a) To more than one bidder, based on meeting the item(s) specification, cost, availability, or any combination of these 

criteria; 

b) To a single bidder who meets the specifications for all items, and offers the best combination of lowest cost, best 

availability, and broadest product range; 

c) May add, subtract or delete any item and/or quantity as deemed in the best interest of the Town. 

d) All pricing shall include the cost of labor, materials, equipment, tools, mobilization, incidentals, delivery, (where not 

waived by the Town), licenses, overhead and profit, taxes (except from which the Town is exempt) and insurances.    
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CHECKLIST 

The following must be submitted with proposal: 

 

 Cover page, completed and signed. 

 Addenda acknowledged per Item 2 on Bid Proposal Form, or  

 Signed and submitted with modified pricing if requested. 

 List of references where projects performed of comparable size and scope within the past three years. 

 Schedule of values. 

 List of all sub-contractors identifying each trade, hourly rates, and Tax ID number. 

The Bidder hereby certifies that any and all defects, errors, inconsistencies or omissions of which he/she is aware, either directly or by 

notification from any sub-bidder or material supplier found in the Contract Documents are listed herewith in this Bid Form. 
 

 

 

 

 

               
Name and Title of Authorized Representative (Printed)   Signature     Date 
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PURCHASING AUTHORITY 
TOWN OF FAIRFIELD 

INSTRUCTIONS FOR BIDDERS 

TERMS AND CONDITIONS OF BID 

 

BID PROPOSALS 

Bid proposals are to be submitted in a sealed envelope and clearly marked on the outside “BID #2022-156” including all outer packaging such as 

DHL, FedEx, UPS, etc. All prices and notations must be printed in ink or typewritten. No erasures are permitted. Bid proposals are to be in the 

office of the Purchasing Authority, First Floor, Independence Hall, 725 Old Post Road, Fairfield, Connecticut, prior to date and time specified, at 

which time they will be publicly opened. 

 

RIGHT TO ACCEPT / REJECT 

AFTER REVIEW OF ALL FACTORS, TERMS AND CONDITIONS, INCLUDING PRICE, THE PURCHASING AUTHORITY OF THE TOWN 

OF FAIRFIELD RESERVES THE RIGHT TO REJECT ANY AND ALL BIDS, OR ANY PART THEREOF, OR WAIVE DEFECTS IN SAME, 

OR ACCEPT ANY PROPOSAL DEEMED TO BE IN THE BEST INTEREST OF THE TOWN OF FAIRFIELD. 

 

QUESTIONS 

Questions concerning conditions, bidding guidelines and specifications should only be directed in writing to: 

     

   Ms. Corinne M. Dyer, Senior Buyer: CDyer@fairfieldct.org  

 

Inquiries must reference date of bid opening, requisition or contract number, and must be received no later than as indicated in the bid documents 

prior to date of bid opening. Failure to comply with these conditions will result in the bidder waiving the right to dispute the bid specifications and 

conditions. 

 

PRICES 

Prices quoted must be firm, for acceptance by the Town of Fairfield, for a period of ninety (90) days. Prices shall include all applicable duties. 

Bidders shall be required to deliver awarded items at prices quoted in their original bid. 

 

F.O.B. DESTINATION 

Prices quoted shall be Net – Delivered to destination. Bids quoting other than F.O.B. Destination may be rejected. 

 

BID BOND  

The BID BOND furnished, as bid security, must be duly executed by the bidder as principal. It must be in the amount equal to five percent (5%) of 

the total estimated bid, as guarantee that, in case the contract is awarded to the bidder, the bidder will, within ten days thereafter, execute such 

contract and furnish a Performance Bond and Payment Bond. 

 

Small businesses may elect to obtain an irrevocable letter of credit or cashier’s check in lieu of the Bid Bond. Such surety must also be in an amount 

equal to at least five percent (5%) of the total estimated bid. 

 

All bid bonds shall be written by a surety company or companies licensed in the State of Connecticut, and shall have at least an A-VII policy 

holders rating, as reported by A.M. Best Rating Services, or otherwise deemed acceptable by the Town. The Town always reserves the right to reject 

surety companies, if an approved surety bond cannot be provided, the bidder shall be deemed non-responsive.  

 

A complete list of certified surety companies can be accessed on the U.S. Government Department of Treasury website: 

https://www.fiscal.treasury.gov/fsreports/ref/suretyBnd/c570_a-z.htm 

 

NOTE: Failure to provide a Bid Bond or equivalent security is not cause for a waiver defect. Any bid not accompanied by such security will be 

excluded from consideration. 

 

PERMITS 

The contractor will be responsible for securing all necessary permits, state and local, as required by the Town of Fairfield. The Town will waive its 

application and permit fees for Town of Fairfield projects. 

 

PAYMENT PROCEDURES 

No voucher, claim or charge against the Town shall be paid without the approval of the Fiscal Officer for correctness and legality. Appropriate 

checks shall be drawn by the Fiscal Officer for approved claims or charges and they shall be valid without countersignature unless the Board of 

Selectmen otherwise prescribed. 

 

PAYMENT PERIOD 

The Town of Fairfield shall put forth its best effort to make payment within thirty days (30) after delivery of the item acceptance of the work, or 

receipt of a properly completed invoice, whichever is later. Payment period shall be net thirty days (30) unless otherwise specified. For projects that 

do not require a performance or bid bond, The Town of Fairfield reserves the right to retain five percent (5%) of total bid amount, which is payable 

ninety (90) days after final payment or acceptance of the work. 

 

mailto:CDyer@fairfieldct.org
https://www.fiscal.treasury.gov/fsreports/ref/suretyBnd/c570_a-z.htm
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THE CONTRACTOR 

The Contractor for the work described shall be thoroughly familiar with the requirements of all specifications, and the actual physical conditions of 

various job sites. The submission of a proposal shall be construed as evidence that the Contractor has examined the actual job conditions, 

requirements, and specifications. Any claim for labor, equipment, or materials required, or difficulties encountered which could have been foreseen 

had such an examination been carefully made will not be recognized. 

 

ASSIGNMENT OF CONTRACT 

No contract may be assigned or transferred without the consent of the Purchasing Authority. 

 

AWARD OF BIDS 

Contracts and purchases will be made or entered into with the lowest responsible bidder meeting specifications, except as otherwise specified in the 

invitation. If more than one item is specified in the invitation, the Town of Fairfield reserves the right to determine the low bidder on an individual 

basis or on the basis of all items included in the Invitation for Bids, unless otherwise expressed by the Town. Additionally, the Town reserves the 

right to consider other factors in an award, such as the Town’s prior experience with a vendor for services previously provided.  

 

FIDELITY BOND 

The selected Administration Management Firm shall obtain and maintain throughout the term of the contract, a fidelity bond issued by an insurer 

licensed by the State of Connecticut in a form acceptable to the Town’s Chief Fiscal Officer in an amount deemed sufficient by the Town’s Chief 

Fiscal Officer to cover the cash that the Administration Management Firm and/or the staff will be handling on behalf of the Town. The 

Administration Management Firm shall deliver a copy of said bond prior to the execution of a contract with the Town. 

 

PERFORMANCE AND LABOR AND MATERIAL BOND 

The successful bidder, within seven (7) business days after notification of award, will be required to furnish Performance and Labor and Material 

Bond provided by a company authorized to issue such bonds in the State of Connecticut, or Certified Check or properly executed Irrevocable Letter 

of Credit equal to a hundred per cent (100%) of the award. 

 

In the event that the Contractor where required to provide evidence of insurance and a performance bond does not do so before beginning work, the 

Town of Fairfield reserves the right to withhold payment from such supplier until the evidence of insurance and performance bond has been 

received by the Town. 

 

All payment and performance bonds shall be written by a surety company or companies licensed to issue bonds in the State of Connecticut, and 

shall have at least an A-VIII policy holders rating, as reported by A.M. Best Rating Services, or otherwise deemed acceptable by the Town. The 

Town always reserves the right to reject surety companies, if approved surety bonds cannot be provided the contract shall be terminated. 

 

A complete list of certified surety companies can be accessed on the U.S. Government Department of Treasury website: 

https://www.fiscal.treasury.gov/fsreports/ref/suretyBnd/c570_a-z.htm   

 

BOND REQUIREMENT – NON-RESIDENT CONTRACTORS 

 

1. Non-resident contractors are required to deposit with the Department of Revenue Services a sum equivalent to 5% of the total contract 

value, as assurance that personal property taxes and/or any other State taxes assessed and due the State during the contract will be paid. 

2. If this surety is not deposited with the State, the Town is required to deduct and submit to the State 5% of the total contract value. 

 

GUARANTEE 

Equipment, materials and/or work executed shall be guaranteed for a minimum period of one (1) year against defective material and workmanship. 

The cost of all labor, materials, shipping charges and other expenses in conjunction with the replacement of defective equipment, and/or 

unsatisfactory work, shall be borne by the Contractor. 

 

CATALOGUE REFERENCE 

Unless expressly stated otherwise, any and all reference to commercial types, sales, trade names and catalogues are intended to be descriptive only 

and not restrictive; the intent is to indicate the kind and quality of the articles that will be acceptable. Bids on other equivalent makes, or with 

reference to other catalogue items will be considered. The bidder is to clearly state exactly what will be furnished. Where possible and feasible, 

submit an illustration, descriptive material, and/or product sample. 

 

INSURANCE 

 

A.  The Town of Fairfield is requiring insurance coverage as listed below for this work. 

Note: The term "General Contractor" (hereinafter called the “Contractor”) shall also include their respective agents, representatives, employees and 

subcontractors; and the term " Town of Fairfield” (hereinafter called the "Town") shall include their respective officers, agents, servants, officials, 

employees, volunteers, boards and commissions. 

Note: The term "Town of Fairfield" or "Town" is to be taken to mean Town of Fairfield and the Fairfield Board of Education when the project 

includes the Board of Education. 

https://www.fiscal.treasury.gov/fsreports/ref/suretyBnd/c570_a-z.htm
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At least five days before the Contract is executed and prior to commencement of work there under the Contractor will be required to submit to the 

Town of Fairfield, Risk Manager, 725 Old Post Road, Fairfield, CT 06824 a certificate of insurance, executed by an authorized representative of the 

insurance company, satisfactory to the Town’s Risk Manager and in an acceptable form. The Town always reserves the right to reject insurance 

companies, if approved insurance policies cannot be provided the contract shall be terminated. 

 

INSURANCE RIDER 

Without limiting the Contractor’s liability, the Contractor shall provide and maintain in full force and effect at all times until all work required by 

the contract has been fully completed, except that Products/Completed Operations coverage shall be maintained for five (5) years, insurance 

coverage related to its services in connection with the project in compliance with the following requirements. 

 

The insurance required shall be written for not less than the scope and limits of insurance specified hereunder, or required by applicable federal, 

state and/or municipal law, regulation or requirement, whichever coverage requirement is greater. It is agreed and understood that the scope and 

limits of insurance specified hereunder are minimum requirements and shall in no way limit or preclude the Town from requiring additional limits 

and coverage to be provided under the Contractor's policies. 

B.  Minimum Scope and Limits of Insurance: 

Worker's Compensation Insurance:  

 In accordance with the requirements of the laws of the State of Connecticut. 

 Five hundred thousand dollars ($500,000) Employer Liability each accident. 

 Five hundred thousand dollars ($500,000) Employer Liability each employee by disease. 

 Five hundred thousand dollars ($500,000) Employer Liability policy limit coverage for disease. 

Commercial General Liability Insurance:  

 Bodily Injury, Personal Injury and Property Damage one million dollars ($1,000,000) each occurrence, two million dollars ($2,000,000) 

aggregate. 

 Products/Completed Operations one million dollars ($1,000,000) each occurrence, two million dollars ($2,000,000) aggregate. 

Automobile Liability Insurance:  

 A combined single limit of one million dollars ($1,000,000). This policy shall include all liability of the Contractor arising from the 

operation of all self-owned motor vehicles used in the performance of the Contract; and shall also include a “non-Ownership” provision covering 

the operation of motor vehicles not owned by the Contractor, but used in the performance of the work, and, rider CA9948 or equivalent 

Umbrella/Excess Liability Insurance: 

 Three million dollars ($3,000,000) each occurrence, two million dollars ($2,000,000) aggregate.  Such coverage must be follow form over 

Worker’s Compensation, Commercial General Liability, and Automobile Liability. 

 

Crime Insurance or Fidelity Bond: 

 One million dollars (1,000,000) each occurrence, One million dollars (1,000,000) aggregate. 

 

Cyber Insurance: 

 One million dollars (1,000,000) aggregate. 
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Indemnification:  The Contractor shall defend, indemnify and save harmless the Town and its officers, agents, servants, officials, employees, 

volunteers, boards and commissions from and against any and all claims, demands, suits, proceedings, liabilities, judgments, awards, losses, 

damages, costs and expenses of any nature, including attorneys’ fees, on account of bodily injury, sickness, disease, death or any other damages or 

loss sustained by any person or persons or injury or damage to or destruction of any property, directly or indirectly arising out of, relating to, or in 

connection with the work called for in the Contract, whether or not due or claimed to be due in whole or in part to the active, passive or concurrent 

negligence, fault or contractual default of the Contractor, its officers, agents, servants or employees, any of its sub-contractors, the Town, any of its 

respective officers, agents, servants, officials, employees, volunteers, boards and commissions and/or any other person or persons, and whether or 

not such claims, demands, suits or proceedings are just, unjust, groundless, false, or fraudulent, and the Contractor shall and does hereby assume 

and agrees to pay for the defense of all such claims, demands, suits and proceedings, provided, however, that the Contractor shall not be required to 

indemnify the Town, its officers, agents, servants, officials, employees, volunteers, boards and commissions, against any such damages occasioned 

solely by acts or omissions of the Town, its officers, agents, servants, officials, employees, volunteers, boards and commissions, other than 

supervisory acts or omissions of the Town, its officers, agents, servants, officials, employees, volunteers, boards and commissions, in connection 

with the work called for in the Contract.  

"Tail" Coverage: If any of the required liability insurance is on a claims-made basis, "tail" coverage will be required at the completion of this 

contract for a duration of 36 months, or the maximum time period reasonably available in the marketplace. The Contractor shall furnish certification 

of "tail" coverages described or continuous "claims made" liability coverage for 36 months following Contract completion. Continuous "claims 

made" coverage will be acceptable in lieu of "tail" coverage provided its retroactive date is on or before the effective date of this Contract. If 

continuous "claims made" coverage is used, the Contractor shall be required to keep the coverage in effect for duration of not less than 36 months 

from the end of the Contract. 

Acceptability of Insurers: The Contractor's policies shall be written by insurance companies licensed to do business in the State of Connecticut, 

with an A.M. Best rating of A- XV or otherwise acceptable by the Town's Risk Manager. 

Subcontractors: The Contractor shall require subcontractors to provide the same "minimum scope and limits of insurance" as required herein, with 

the exception of Errors and Omissions/Professional Liability insurance/Fiduciary Liability, unless Errors and Omissions/Professional 

Liability/Fiduciary Liability insurance is applicable to the work performed by the subcontractor. All Certificates of Insurance shall be provided to 

and approved by the Town’s Risk Manager prior to the commencement of work, as required herein. 

Aggregate Limits: It is agreed that the Contractor shall notify the Town when fifty percent (50%) of the aggregate limits are eroded during the 

contract term. If the aggregate limit is eroded for the full limit, the Contractor agrees to reinstate or purchase additional limits to meet the minimum 

limit requirements stated herein. The premium shall be paid by the Contractor. 

Deductibles and Self-Insured Retentions: Any deductible or self-insured retention must be declared to, and approved by, the Town. All 

deductibles or self-insured retentions are the sole responsibility of the Contractor to pay and/or to indemnify.  Under no circumstances will the 

Town be responsible for paying any deductible or self-insured retentions related to this Contract 

Notice of Cancellation or Non-renewal: Each insurance policy required shall be endorsed to state that coverage shall not be suspended, voided, 

cancelled, or reduced in coverage or in limits except after 30 days prior written notice by certified mail, return receipt requested, has been given to 

the Town, (provided ten (10) days’ prior written notice shall be sufficient in the case of termination for nonpayment). 

 

Waiver of Governmental Immunity: Unless requested otherwise by the Town, the Contractor and its insurer shall waive governmental immunity 

as defense and shall not use the defense of governmental immunity in the adjustment of claims or in the defense of any suit brought against the 

Town. 

Additional Insured: The liability insurance coverage, except Errors and Omissions, Professional Liability or Workers Compensation, if included, 

required for the performance of the Contract shall include the Town as Additional Insured but only with respect to the Contractor’s activities to be 

performed under this Contract. Coverage shall be primary and non-contributory with any other insurance and self-insurance and contain no special 

limitations on the scope of protection afforded to the Town of Fairfield.  The Town and/or its representative retain the right to make inquiries to the 

Contractor, its agents or broker and insurer directly. 

Waiver of Subrogation: A waiver of subrogation in favor of the Town is required on all policies. 

Waiver/Estoppel:  Neither approval by the Town nor failure to disapprove the insurance furnished by the Contractor shall relieve the Contractor of 

the Contractor’s full responsibility to provide insurance as required under this Contract. 

Contractor’s Insurance Additional Remedy: Compliance with the insurance requirements of this Contract shall not limit the liability of the 

Contractor or its Sub-Contractors/Firms, employees or agents to the Town or others.  Any remedy provided to the Town shall be in addition to, and 

not in lieu of, any other remedy available under this Contract or otherwise. 

Certificate of Insurance: As evidence of the insurance coverage required by this Contract, the Contractor shall furnish Certificate(s) of Insurance 

to the Town’s Risk Manager prior to the award of the Contract if required by the Bid document, but in all events prior to Contractor’s 

commencement of work under this Contract. The Certificate(s) will specify all parties who are endorsed on the policy as Additional Insured (or 

Loss Payees). The certificates and endorsements for each insurance policy are to be signed by a person authorized by the insurer to bind coverage 
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on its behalf. Renewals of expiring certificates shall be filed thirty (30) days prior to expiration. The Town reserves the right to require complete, 

certified copies of all required policies at any time. All insurance documents required should be mailed to Town of Fairfield, Chief Financial 

Officer, 725 Old Post Road, Fairfield, CT 06824 and Town of Fairfield, Risk Manager, 725 Old Post Road, Fairfield, CT 06824. 

OSHA 

The bidder will certify all equipment complies with all regulations and conditions stipulated under the Williams-Steiger Occupational Safety and 

Health Act of 1971, as amended. The successful bidder will further certify that all items furnished under this project will conform and comply with 

Federal and State of Connecticut OSHA standards. The successful bidder will agree to indemnify and hold harmless the Town of Fairfield for any 

and all damages that may be assessed against the Town. 

 

LIFE CYCLE COSTING 

Where applicable, Life Cycle Costing will be used as a criterion for awarding bids. This is a method of calculating total cost of ownership of an item 

over the life of the product, which may include operation and maintenance expenses, transportation, salvage value, and/or disposal costs. 

 

 

FEDERAL, STATE, AND LOCAL LAWS 

All applicable Federal, State and local laws, rules and regulations of all authorities having jurisdiction over the locality of the project shall apply to 

the contract and are deemed to be included herein. If the total amount of the project, including any current or future change orders, exceeds 

$100,000.00 all work is to be done in accordance with Connecticut Department of Labor (CT-DOL) rules and regulations. More information may 

be obtained from: www.ctdol.state.ct.us 

 

The Davis-Bacon and Related Acts, shall apply to contractors and subcontractors performing on federally funded or assisted contracts in excess of 

$2,000 for the construction, alteration, or repair (including painting and decorating) of public buildings or public works. More information may be 

obtained from: https://www.dol.gov/whd/govcontracts/dbra.htm 

 

NOTE: The Town shall apply the most current wage decision applicable at the time of contract award. 

 

 

CONFLICT OF INTEREST 

No officer or employee or member of any elective or appointive board, commission or committee of the Town, whether temporary or permanent, 

shall have or acquire any financial interest gained from a successful bid, direct or indirect, aggregating more than one hundred dollars ($100.00), in 

any project, matter, contract or business within his/her jurisdiction or the jurisdiction of the board, commission, or committee of which he/she is a 

member. Nor shall the officer / employee / member have any financial interest, direct or indirect, aggregating more than one hundred dollars 

($100.00) in any contract or proposed contract for materials or services to be furnished or used in connection with any project, matter or thing 

which comes under his/her jurisdiction or the jurisdiction of the board, commission, committee of which he/she is a member. 

 

NON-WAIVER CLAUSE 

The failure by the Town to require performance of any provision of this bid shall not affect the Town’s right to require performance at any time 

thereafter, nor shall a waiver of any breach or default of a contract award constitute a waiver of any subsequent breach or default or a waiver of the 

provision itself.  

 

ATTORNEY FEES 

In the event of litigation relating to the subject matter of this bid document or any resulting contract award, the non-prevailing party shall reimburse 

the prevailing party for all reasonable attorney fees and costs resulting therefrom. 

 

SCOPE OF WORK/SITE INSPECTIONS 

The bidder declares that the scope of the work has been thoroughly reviewed and any questions resolved (see above for name and number of 

individual to contact for questions). If applicable, the bidder further declares that the site has been inspected as called for in the specifications (q.v.). 

 

EXCEPTION TO SPECIFICATIONS 

No protest regarding the validity or appropriateness of the specifications or of the Invitation for Bids will be considered, unless the protest is filed in 

writing with the Purchasing Authority prior to the closing date for the bids. All bid proposals rendered shall be considered meeting the attached 

specifications unless exceptions are noted on a separate page dated and signed by the bidder. 

 

UNLESS OTHERWISE NOTED 

It will be assumed that all terms and conditions and specifications will be complied with and will be considered as part of the Bid Proposal. 

 

TAX EXEMPT 

Federal Tax Exemption 06-6001998. 

Exempt from State Sales Tax under State General Statues Chapter 219-Section 12-412 Subsection A. 

No exemption certificates are required and none will be issued. 

 

 

 

 

http://www.ctdol.state.ct.us/
https://www.dol.gov/whd/govcontracts/dbra.htm
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REFERENCES 

Provide reference details of most recent similar scope projects performed. 

 

REFERENCE #1: 

Name of Company   Phone      

Contact Person   Cell      

Company Address   Email      

Project, Location, & Date Completed______________________________________________________________ 

____________________________________________________________________________________________ 

  

REFERENCE #2: 

Name of Company   Phone      

Contact Person   Cell      

Company Address   Email      

Project, Location, & Date Completed______________________________________________________________ 

____________________________________________________________________________________________ 

 

REFERENCE #3: 

Name of Company   Phone      

Contact Person   Cell      

Company Address   Email      

Project, Location, & Date Completed______________________________________________________________ 

____________________________________________________________________________________________ 

 

REFERENCE #4: 

Name of Company   Phone      

Contact Person   Cell      

Company Address   Email      

Project, Location, & Date Completed______________________________________________________________ 

____________________________________________________________________________________________ 

 

REFERENCE #5: 

Name of Company   Phone      

Contact Person   Cell      

Company Address   Email      

Project, Location, & Date Completed______________________________________________________________ 

____________________________________________________________________________________________ 
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SUBCONTRACTORS 

Provide subcontractor details if any are to be employed as part of this contract, including labor rates: 

 

SUBCONTRACTOR #1: 

 

Name of Company   Fed ID #     

 

Contact Person   Title      

 

Company Address   Phone      

 

Trade   Email      

 
 

Rates: Supervisor $________/hr   Foreman $________ /hr   Journeyman $________ /hr   Apprentice $________ /hr   

 
 

SUBCONTRACTOR #2: 

 

Name of Company   Fed ID #     

 

Contact Person   Title      

 

Company Address   Phone      

 

Trade   Email      

 
 

Rates: Supervisor $________/hr   Foreman $________ /hr   Journeyman $________ /hr   Apprentice $________ /hr   

 
 

SUBCONTRACTOR #3: 

 

Name of Company   Fed ID #     

 

Contact Person   Title      

 

Company Address   Phone      

 

Trade   Email      

 
 

Rates: Supervisor $________/hr   Foreman $________ /hr   Journeyman $________ /hr   Apprentice $________ /hr   

 
 

SUBCONTRACTOR #4: 

 

Name of Company   Fed ID #     

 

Contact Person   Title      

 

Company Address   Phone      

 

Trade   Email      

 

Rates: Supervisor $________/hr   Foreman $________ /hr   Journeyman $________ /hr   Apprentice $________ /hr   
 

 

 

 

NOTE: All sub-Contractors are subject to approval by the Town of Fairfield and are required to provide Fed ID #. 
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EXHIBIT A 

 
SAMPLE OF FORM MATRIX THAT THE TOWN WILL BE USING FOR RESPONDENT SELECTION 

 

 

TOWN OF FAIRFIELD 

INDIVIDUAL RESPONDENT RATING FORM 

(Reproduce this form for each Selection Committee Member to complete for each Respondent reviewed) 

 

 

 

Project:   RFP Administrative Management System 

 

Municipality:   Town of Fairfield of Connecticut 

 

Respondent: ______________________________ 

 

Criteria  Maximum Points Point Rating 

 

Credentials, experience, and expertise of the 

respondent and key personnel. 

 

 

25 

 

 

Past performance on Administrative Management 

Services, ability to provide complete administration 

of extra duty employment, including; scheduling 

extra-duty details, payroll, invoicing, financing 

accounts payable, general liability insurance 

coverage and collecting payments. 

 

 

 

 

20 

 

 

Respondent’s financial health and stability – 

doubtful financial stability may preclude a 

respondent from being considered. 

 

 

10 

 

 

Respondent’s proposed fee (Percentage Mark-up 

and related costs) 

 

 

35 

 

 

References regarding services of similar scope and 

requirements provided for other municipalities. 

 

 

 

10 

 

Total Points 100  

 
 

 

Signed: _______________________________________ Date: __________________________________ 

 

 

Name: ________________________________________ 

       (Print) 
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Master Services Agreement 

Sourcewell Contract #051321-OFF, Public Safety Software 

 
This Master Services Agreement (“Agreement”) is entered into as of the Effective Date below and is between OFF DUTY 
MANAGEMENT, Inc., a Texas Corporation, with offices located at 1906 Avenue D, #200, Katy, Texas 77493 (“ODM” or 
“Contractor”) and the Town of Fairfield and having its principal offices at 725 Old Post Road, Fairfield, CT. 06824_Client”  
or “Agency”). ODM and Client are sometimes individually referred to herein as “Party” and collectively as the “Parties.” 

 

 
“Effective Date” 

If no date is specified, the Effective Date of this Agreement is the date of the last signature below. 

 

 “Recitals” In consideration of the reciprocal promises, covenants, and 
agreements contained in the Agreement, and for other good and valuable 
consideration, which the Parties acknowledge the receipt and sufficiency of, the Parties 
agree to the following Terms & Conditions. 

 

 

TERMS & CONDITIONS 
 

1. Services 

 

1.1 Sourcewell Cooperative Contract #051321-OFF, Public Safety Software  
(A) The City of Tallahassee engages contractor to provide the following goods and/or services: Public Safety   

Software in accordance with the terms and conditions of the Sourcewell Cooperative Contract Number   
051321-OFF, the attached Statement of Work (Exhibit A), and this Standard Contract.  The City shall have   
all rights and remedies available to Sourcewell as set forth in Contract Number 051321-OFF.   
 

1.2 Statements of Work and the Services. 
(A)  Except where expressly stated otherwise to the contrary, ODM shall perform, at its sole expense, the 

Services described in this Agreement, and any applicable Statements of Work (or schedules or other 
attached documents) that the Parties may execute from time to time during the term of this Agreement. As 
used in this Agreement, “Statement of Work” or “SOW” means a Statement of Work executed pursuant to 
this section 1.1, including all schedules, exhibits, and attachments thereto, as each may be amended from 
time to time and agreed to in writing by an authorized representative of the Parties. “Services” as used in 
this Agreement means, collectively, the services, deliverables, and functions to be provided by ODM under 
this Agreement. ODM shall provide the requisite staff, and resources necessary to provide Client with the 
services described in this Agreement, and any applicable Statement of Work. ODM shall provide Client with 
support services for the coordination, management, and provision of its personnel related to the Client’s 
extra-duty uniformed officer outside employment services. ODM shall provide Client with support and 
administrative services specific to Customer off duty outside employment requests and assignments that 
include, but are not limited to scheduling, billing, payroll, and reporting. 

 

(B) Each Statement of Work shall include a description of the Statement of Work, schedules, rates, and other 
specifications and terms the Parties agree are applicable to such Statement of Work. Statements of Work 
shall, upon execution by authorized representatives of the Parties, be deemed incorporated into this 
Agreement. 

 

(C) Customer is defined as any person or entity requesting Client’s extra-duty officer outside 
employment services. 
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Invoicing and Payment. Client acknowledges that ODM will charge Customers the officer’s pay rate plus an 
administrative fee per assignment, and any applicable sales tax as specified in the applicable Statement of Work. 
ODM reserves the right to require Customers to either prepay or pay by credit card for the services requested, 
including any applicable administrative fee, and sales tax. Customer shall pay ODM’s invoice(s) within thirty (30) 
days after the date that Customer receives such invoice(s). An overdue payment charge of 1.5% per month may 
be imposed by ODM on all past due, undisputed balances. Where state law mandates a lower late payment 
charge, the overdue payment charge shall be lowered to the highest rate that is legally permitted. If payment of 
such unpaid, past due, and undisputed amounts is not promptly received in accordance with the terms  
hereof, then ODM will have the option to terminate services at one or more of Customer’s facilities following 
ODM’s provision of at least two (2) days’ notice to Customer. 

o Credit Card Payments: For customers paying by credit or with debit card there will be an 
additional 3.0% bank fee assessed. 

• Cancellation: 

1. Once an assignment has been approved and scheduled; Customer canceling or reducing an 

assignment shall pay the full ODM administrative fees for the first 24 hours of the original assignment. 

2. Customer canceling or reducing an assignment within 48 hours of the start of the assignment shall pay 

the greater of officer hours worked or the agency minimum hours plus ODM administrative fees for the 

first 24 hours of the original assignment. 

2. Term and Termination 
 

2.1 This Agreement is valid for a term of two years from the date of the most recent signature unless terminated in 
accordance with the terms of this Agreement. “Term” in this Agreement includes the aforementioned period in 
addition to any applicable renewal. 

 
2.2 Renewals. With the mutual written consent of the Parties, the Term of this Agreement may be renewed up to 

a maximum of two (2), one (1) year periods. Any renewal under this subsection 2.2, will be a continuation of 
the same terms and conditions as set forth in this Agreement, and any applicable addendums. The Contractor 
has the ability to adjust the current administrative fee based on inflationary factors up to 2% in conjunction 
with renewal. The Agreement will be deemed to be renewed unless either Party provides notice of intent not 
to renew at least 30 days prior to the renewal date. 

 

2.3 Termination. 
 

(A) Either party may terminate this Agreement for convenience and without cause, at any time, by giving the 
other party, thirty (30) days advance written notice designating the date of termination. 
Any notice required or permitted under this Agreement shall be sent in accordance with Section 8 of this 
Agreement. 

 

(B) Each party may terminate this Agreement if the other party materially breaches its obligations under this 
Agreement and fails to cure such breach within thirty (30) days following receipt of written notice of such 
breach from the other party. 

 

(C) It is the intent of the Parties that, where allowed by law, they be placed in their respective positions 
immediately before their entry into this Agreement in the event of a termination or expiration of this 
Agreement. 

 

2.4 Permits and Licenses. ODM shall, at ODM’s expense, obtain and maintain all necessary permits, licenses, and 
government approvals needed to perform its obligations under this Agreement. To the extent possible and 
requested by ODM, the Client shall provide reasonable assistance in obtaining permits, licenses, and government 
approvals. 

 
2.5  Business Name. ODM shall conduct business under its own name. ODM shall not use the Client’s name, nor 

the name of Client’s Affiliates, in providing the Services. 
 

2.6 Contractor’s Judgment. ODM shall determine the specific time and manner in which the Services are performed 
pursuant to this Agreement, and the resources that are used to perform such Services. Client shall have no 
authority to direct the day-to-day activities of ODM or any of ODM’s employees, agents, or independent 
contractors (together with Contractor, the “Staff”). Client retains authority and responsibility for officers’ behavior 

when working extra-duty for a private entity. 
 

3. Relationship 

 

3.1  Client and ODM agree that neither party has the authority to bind or make any commitment on behalf of the 
other, nor are any of either party’s employees entitled to any employment rights or benefits of the other party. 
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3.2  Nothing herein shall be deemed or construed to create a joint venture, partnership, agency, or 

employer/employee relationship for any purpose. 
 

3.3 Client is interested in the end results to be achieved by this Agreement, and ODM shall have full power and 
authority to select the means, manner, mode, and methods of performing the Services hereunder, subject to 
compliance with performance and quality control standards mutually agreed to. 

4. ODM shall be solely responsible for paying the wages or other compensation of its Staff and all related withholding 

taxes, workers’ compensation insurance, and other obligations pertaining to its Staff. Confidential Information 
 

4.1 Definition of Confidential Information. Any information disclosed by either Client or ODM as a “Disclosing Party” 
to the other party as a “Receiving Party” or otherwise learned by the Receiving Party in connection with the 
performance of the Services hereunder, and marked as “Confidential”, or any information whose confidential 
nature is reasonably obvious from the content of the information and context of the disclosure (“Confidential 
Information”) shall be treated by Receiving Party as confidential information of the Disclosing Party. The 
Confidential Information includes, but is not limited to, personal, consumer, customer, Client, or employee 
information; business plans, marketing information, cost estimates, forecasts, bid and proposal data, or financial 
data; or formulae, products, processes, procedures, programs, inventions, systems, or designs of the Disclosing 
Party. 

 

4.2 Ownership and Use. The Receiving Party acknowledges that all Confidential Information remains the property of 
Disclosing Party. Receiving Party agrees not to use any Confidential Information for any purpose except pursuant 
to this Agreement. The Receiving Party shall keep all Confidential Information in confidence and shall not disclose 
any Confidential Information to any third party. The Receiving Party shall not use any Confidential Information for 
any purpose other than pursuant to this Agreement. Such obligations do not apply to information which 1) is or 
hereafter becomes generally known, or 2) is hereafter furnished to the Receiving Party by a third party without 
restriction on disclosure, or 3) is subject to the Texas Public Information Act as provided by Texas Government 
Code 552. 

 

4.3 Protection. ODM will implement and maintain safeguards for Confidential Information sufficient to (1) ensure the 
security and confidentiality of the Confidential Information, (2) protect against anticipated threats or hazards to 
the security or integrity of such Confidential Information, and (3) protect against unauthorized access to or use of 
such Confidential Information. ODM has established and will follow procedures for all employees with access to 
Confidential Information to protect the privacy of such information. At a minimum: (i) ODM shall not transmit 
Confidential Information across unsecured communication channels or wireless LANs, and shall ensure that all 
Confidential Information, whether in transmission or storage is secured against unauthorized access and/or 
distribution through encryption, authentication, and robust access, distribution and replication controls; (ii) ODM 
shall implement security assessment tools to monitor the system resources and security controls; (iii) ODM shall 
implement and maintain detection and intrusion response and recovery plans for monitoring potential 
unauthorized access to its systems, and shall maintain regularly updated anti-virus and spyware software on all 
computers (laptops, desktops, servers, etc.) connected to its network; (iv) ODM shall implement and maintain 
security alert mechanisms to generate alerts on attempted breaches and attacks that could compromise the 
integrity of Confidential Information. 

 

4.4 Security. ODM will notify Client as soon as possible in the event it believes or has reason to believe, that either 
a loss of Confidential Information or security breach has occurred and will provide assistance in identifying 
appropriate information relating to the breach. 

 

4.5 Return. Within five days following the earlier of (i) the request of the Disclosing Party, or (ii) the expiration or 
termination of this Agreement, Receiving Party shall return to the Disclosing Party or destroy all Confidential 
Information and all related documents and materials. Such Confidential Information must be destroyed by 
modifying, shredding, erasing, or otherwise making the information unreadable or undecipherable. 

 

4.6 Injunctive Relief. The parties acknowledge that the Disclosing Party may not have an adequate remedy at law in 
the event of any breach or threatened breach of this Agreement pertaining to the Confidential Information and 
intellectual property and that the Disclosing Party or its customers or suppliers may suffer irreparable injury as a 
result. In the event of any such breach or threatened breach, the Receiving Party hereby consents to the granting 
of injunctive relief without the posting by the Disclosing Party of any bond or other security. 

 

5. Trademarks and Intellectual Property 
 

5.1 Neither party may use the other party’s name, logo, trade or service marks, or similar indicia (each a “Trademark”) 
without the other party’s prior written consent. Except as expressly stated herein, each party retains all rights, title, 
and interest in and to its intellectual property. 
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5.2 ODM is, and shall be, the sole and exclusive owner of all right, title, and interest in and to all intellectual property 
developed and/or deployed in the performance of the Services, including any methods, systems, plans, software 
(including the OfficerTRAK® software), tools, and equipment. 

 
5.3 The performance of the Services may require Client to make use of ODM’s technology, such as but not limited to 

OfficerTRAK® software, the use of which requires the acknowledgment and agreement to the terms and 
conditions thereof. Client acknowledges and agrees that failure to comply with the terms of use thereof constitutes 
a breach of Client’s obligations hereunder. 

 

6. Warranties 

 

6.1 ODM warrants that all Services provided hereunder shall be performed in accordance with generally accepted 
standards for the industry to which such Services relate. If any Service or work product does not meet the 
warranties set forth above, ODM will do everything necessary, without charge, to bring the Services or work 
product, as applicable, into compliance with such warranties in a timely manner. Client acknowledges that the 
furnishing of the Services provided for herein by ODM does not guarantee protection against all contingencies. 

 

6.2 ODM warrants that it will perform and provide the Services in compliance with all policies and procedures of Client 
as may be provided from time to time by Client, and all laws, rules, and regulations applicable to the Services 
and/or Contractor in its performance and delivery of the Services. Should those laws, rules, and regulations 
change after the execution of this Agreement, ODM may be entitled to an equitable adjustment to this Agreement. 

 
7. Insurance 

 

ODM, at its own cost and expense, will maintain the following minimum insurance throughout the term of this 
Agreement with an insurance carrier that is at least rated “A-” or “VII” by A.M. Best (or equivalent, if not rated by A.M 
Best): 

 
General Liability $2,000,000 Each Occurrence/$3,000,000 Aggregate  
Employer’s Liability $1,000,000 per occurrence 
Workers Compensation Not provided- Town of Fairfield is responsible for extra jobs WCI 
 
A combination of primary and excess/umbrella liability policies will be acceptable to meet the limits specifically 
required hereunder. 

 

All certificates of insurance shall name Client as additional insured with respect to general liability coverage and shall 
require that Client be provided with at least thirty (30) days advance written notice of cancellation. General Liability 
insurance shall cover claims for bodily injury, death, personal injury, and property damage occurring during the 
performance of the Services. ODM shall provide certificates of insurance to Client prior to the Agreement Effective 
Date, and thereafter upon the renewal of all policies to be maintained hereunder. 

 
8. General Provisions 

 

8.1 Notices. Legal Notices under this Agreement shall be in writing. Notices may be served by certified mail, postage 
paid with return receipt requested; by private courier, prepaid; by facsimile, or other telecommunication devices 
capable of transmitting or creating a written record; or personally. Mailed notices shall be deemed delivered three 
(3) days after mailing, properly addressed. Couriered notices shall be deemed delivered on the date that the 
courier represents that delivery will occur. Telecommunicated notices shall be deemed delivered when receipt is 
either confirmed by confirming transmission equipment or acknowledged by the addressee or its office. Personal 
delivery shall be effective when accomplished. Unless a party changes its address by giving notice to the other 
party as provided herein, notices shall be delivered to the parties as follows: 

 

If to ODM, to Principal Place of Business: 1906 Ave D, #200, Katy, Texas 77493; and 

If to Client, to: Town of Fairfield 

Attn:  

 

 

8.2 Assignment and Delegation 

(a) No Assignment or Delegation. Neither party may assign any of its rights or obligations under this Agreement, 
except with the prior written consent of the other Party. Any such assignment or delegation is prohibited under 
this subsection, except for a change of control, in which instance an assignment of rights and obligations is 
deemed to be approved.  
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(b) Ramifications of Purported Assignment or Delegation. Without limiting any other remedy ODM may have against 
Client for such purported assignment, any purported assignment of rights or delegation of performance in violation 
of this section is void. 

 

(c) Successors and Assigns. This Agreement binds and benefits the parties and their respective permitted 
successors and assigns. 

 

8.3 Governing Law/Jurisdiction. This Agreement shall be governed by and construed in accordance with the laws of 
the State of Connecticut without giving effect to principles of conflicts of law thereof. Further, the parties expressly 
consent to the exclusive jurisdiction and venue in the applicable Division of the United States District Court where 
the defendant Party is located or the Texas District Courts in the county in which the defendant Party is located, 
and if located in more than one county, in the county in which the principal offices of the defendant Party are 
located, and all applicable appellate courts. Accordingly, any action or proceeding brought by either party which 
is based on, or derives from, this Agreement will be brought to such courts. 

 
8.4 Attorneys’ Fees and Court Costs. If any suit or action arising out of or related to this Agreement is brought by any 

party, the prevailing party shall be entitled to apply to the courts for the recovery of any direct and reasonable costs 
and fees (including without limitation direct and reasonable attorney fees, the fees and costs of experts and 
consultants,) incurred by such party in such suit or action, including without limitation any post-trial or appellate 
proceeding. 

 
8.5 Limitation of Liability. To the extent permitted by law, neither party will be liable to the other or any third party for 

lost profits, incidental, consequential, punitive, special, exemplary, or indirect damages of any kind, even if such 
party has been advised of such damages in advance or such damages were foreseeable. 

 

8.6 Entire Agreement. This Agreement (including, without limitation, all applicable schedules and attachments 
referenced in and attached to this Agreement) constitutes the final, complete, and exclusive statement of the 
agreement between the parties with respect to the subject matter hereof and cannot be altered, amended or 
modified except in writing signed by an authorized representative of each party. 

 

8.7 Headings. The section headings in this Agreement are included for convenience only; they do not give full notice 
of the terms of any portion of this Agreement and are not relevant to the interpretation of any provision of this 
Agreement. 

 
8.8 Survival. The following provisions shall survive expiration or termination of the Agreement: Trademarks and 

Intellectual Property, Confidentiality, Warranties, Limitation of Liability, Insurance, and any other provisions that 
by their nature are intended to survive expiration or termination of this Agreement. 

 
8.9 Counterparts. This Agreement may be executed in one or more counterparts, each of which is deemed an original, 

but all of which together shall constitute one and the same instrument. Further, each party agrees to accept 
telefax signature pages as originals. 

 
8.10 Severability. In the event that any provision contained in this Agreement is held to be unenforceable by a court 

of competent jurisdiction, the validity, legality, or enforceability of the remainder of this Agreement shall in no 
way be affected or impaired thereby. 

 
8.11 Employment Contracts. Any responsibility and/or liability with regard to any employment contract between Client 

and any law enforcement personnel assigned to a Customer worksite shall be the exclusive responsibility and/or 
liability of Client and ODM shall not be a party to any such agreement. ODM will have neither responsibility nor 
liability in connection with or arising out of any such employment contract except to prepare checks and to pay 
any such employee who is a party to such a contract, in conformity with the information provided by Client. With 
respect to any employment contract between Client and any law enforcement personnel assigned to a Customer 
worksite, Client shall be acting solely on its own volition and responsibility with regard to all aspects of any such 
contract, including but not limited to its negotiation, compliance, implementation, renewal, enforcement, and 
termination. 

 

8.12 Authority. This Agreement shall be valid and enforceable only upon signature by an authorized person with 
authority to execute this Agreement on behalf of ODM. Any individual signing this Agreement on behalf of Client 
represents, warrants, and guarantees that he or she has full authority to do so. Each party represents that it has 
the power and actual authority to enter into this Agreement and to be bound by the conditions and terms 
contained herein. 

 
8.13 Waiver. No delay or omission by a party in exercising any right or remedy under this Agreement shall operate to 

impair such right or remedy or be construed as a waiver thereof. 
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8.14 Force Majeure. Neither party shall be liable to the other party in any manner whatsoever if it is unable to perform 

any of its obligations under this Agreement due to any cause beyond its reasonable control including but not 
limited to acts of God, war or national emergency, riots, civil commotion, terrorism, fire, explosion, flood, 
epidemic, acts of Government, highway authorities, telecommunications network operators or other competent 
authorities or interruption of, or inability in obtaining, supplies or services from third parties. 

 
 
 
 
 
 
 
 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day and year written below. 

Off Duty Management, Inc: 

 

By:     

 

Printed Name:     Sherry Rowley  

 

Title:  CEO  

 

Date:    

 
 
 

 

Agency: Town of Fairfield 

 

 
By: ______________________________________ 

 

 

Printed Name: ______________________________ 

  

 

Title: _____________________________________ 

  

 

Date: _____________________________________ 
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EXHIBIT A 
FAIRFIELD POLICE DEPARTMENT  

STATEMENT OF WORK 
 

Scope of Services         Date: May 24, 2022 
 

Off Duty Management (ODM) will manage all external customer requests for the extra-duty officer 
outside employment services as of the Go Live date. ODM will manage the following for the agency: 

• Scheduling 
• Provide weekly reporting on actual officer hours worked 
• Invoicing/Collections 

 
Policies/Procedures 

• ODM will comply with all applicable agency orders, rules, and policies. 
• ODM will coordinate with the agency should there be any questions with a customer or 

assignment. 
• Agency will modify existing extra-duty policies to incorporate ODM management and 

administration. 
 

Rates and Fees 
• ODM will Provide Fairfield PD weekly reports on actual hours worked by the officer and total 

weekly hours worked for the agency. 
• ODM will pay the Town of Fairfield weekly for total extra-duty hours worked by officers from 

Fairfield PD at the established hourly rates listed in the chart below. 
• One cumulative sum will then be distributed to the city weekly to process all officer pay and city 

administration fees accordingly. 
• The Town of Fairfield will pay their officers internally every two weeks or according to current 

city payroll guidelines. The City will maintain the responsibility to calculate and pay officers 
according to internal payroll standards for extra-duty work at a rate of time and half their current 
officer salary 
 

Extra-duty Rates 
 

Type Hourly Rate Notes 
Regular 78.00  
Traffic 78.00  
Supervisor 78.00  
Holiday* 78.00  
Emergency** 78.00  
Oher $50.00 Town agencies hiring an 

officer (Schools, DPW) 
 
* The holiday rate will apply to the following days: New Year’s Day, MLK Day, Presidents’ Day, Memorial Day, 
 Independence Day, Labor Day, Veterans Day, Thanksgiving Day, Day after Thanksgiving, Christmas Eve, and Christmas Day. 
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Customer Fees 
•  Officer hourly pay rate plus 6.75% ODM admin fee per hour.  
• Vehicle hourly fee plus 6.75% ODM admin fee per hour. 
*Rates reflect a .5% reduction as a result of Sourcewell agreement (without Sourcewell 7.25%) 

Vehicle Fees 
• Vehicle fee is $25_per hour. 
• Vehicle fees will be sent to the city finance department weekly via ACH. 

 
Scheduling 

Assignment Selection  
• Assignments will be pushed out to officers via OfficerTRAK® to their mobile devices once 

received and approved. 
• Officers will select and works shifts according to agencies current job distribution guidelines. 

Agency has the ability to utilize any OfficerTRAK. publishing options as desired or requested.  
 

Min and max per shift work 
• 4 hours minimum per request. 
• Officers are limited to work a combined (agency/ extra-duty) total of 16 hours daily (Monitored by 

agency). 
 

Minimum Job Notification 
• ___N/A____ hours prior to shift start required for requests. 

 
Agency Assignment 

• Requests submitted through the agency website will default to that agency in OfficerTRAK®, 
regardless of location. 

• The following agencies will serve as backups for the agency: 
o Easton Police Department 
o TBD 

 
Insurance Coverages 

• ODM will provide liability insurance. COI will be provided to the city. 
• The Town of Fairfield will be responsible for all workers’ compensation coverages and claims 

resulting from any extra-duty officer assignments requested and managed by ODM. 
 
OfficerTRAK® Software 

• Officers working for ODM will be required to use the OfficerTRAK® mobile app. 
• Agency will be provided access to OfficerTRAK® to view ODM assignments requested through 

their agency. 
• ODM will provide Agency no-cost access to OfficerTRAK® software to create and manage 

internal assignments only (limited to agency and city assignments). Internal assignments and ODM 
will be viewed by officers in the same app. ODM will maintain officer information for both 
databases. 

• Agency will create a web page with a link to OfficerTRAK® for customers to request service 
online. 
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OfficerTRAK® Training 
ODM will provide the following onsite implementation training: 

o Administrators – Training guides and onsite training 
o Officers – Training guides, practice jobs and onsite training 
o Post implementation ongoing online support and training guides 
o 24/7/365 resources 
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REQUESTS FOR PROPOSALS 

 

The Town of Fairfield (Town) on behalf of its Parks and Recreation Department is seeking competitive proposals from qualified 

Architects and Engineers to provide Design Services for the following projects as listed: 

1. Roger Ludlowe Middle School Turf Conversion with lights, 689 Unquowa Road, Fairfield, CT. 

2. South Pine Creek/Sullivan Field Turf Conversion with lights, Old Dam Road, Fairfield, CT. 

3. Timothy Dwight Elementary School Tennis Court Rebuild, 1600 Redding Road, Fairfield, CT. 

4. Fairfield Woods Middle School Tennis Court Rebuild, 1115 Fairfield Woods Road, Fairfield, CT. 

5. Tunxis Hill Park Pickleball Court Rebuild, 225 Melville Avenue, Fairfield, CT. 

Addenda / Requests for Information (RFI) 

Addenda concerning important information and/or modifications to specifications will be posted on the Fairfield Purchasing Department 

website at https://fairfieldct.org/bids 

 It is each Bidder’s sole responsibility to monitor the above website for all updated information.  

 Addenda will not be mailed, e-mailed or faxed out. 

 Written requests for information will not be accepted after 11:00am on Monday, 9 May, 2022.  

 Verbal requests for information via phone or other means will not be accepted. 

 Failure to comply with these conditions will result in the bidder waiving the right to dispute bid specifications and conditions, 

no exceptions. 

 

Questions concerning this bid must be submitted in writing and directed only to: 

Corinne M. Dyer, Senior Buyer 

Cdyer@fairfieldct.org  

 

Response will be in the form of an addendum that will be posted approximately 10 May, 2022 to the Town of Fairfield website, which 

is www.fairfieldct.org.  It is the responsibility of each bidder to retrieve addenda from the website.  Any contact about this bid 

between a Bidder and any other Town official and/or department manager and/or Town of Fairfield employee, other than as set forth 

above, may be grounds for disqualification of that Bidder.  No questions or clarifications shall be answered by phone, in person or in 

any other manner than specified above. 

 

Enclosures 

1. Aerial Images of the sites 

General Notes: 

A. The Town of Fairfield reserves the right to award the proposal: 

 to more than one proposer, based on meeting the item(s) specification, cost, availability, or any combination of these 

criteria; 

 to a single proposer who meets the specifications for all items, and offers the best combination of lowest cost, best 

availability, and broadest product range; 

 and may add, subtract or delete any item and/or quantity as deemed in the best interest of the Town. 

B. The Proposer must not discriminate, nor permit discrimination, against any person on the grounds of race, color, national origin, 

religion, sex, handicap, or veteran status, in their employment practices, in any of their contractual arrangements, in all service 

and accommodations they offer to the public, and in any of their other business operations. 

C. The successful Proposer MUST secure all required permits (local, state, federal) prior to commencing work. 

D. The awarded Proposer will have access to the sites immediately upon award of contract and all work must be completed in a 

timely manner. Time is of the essence. All work time must be coordinated with the Town’s Parks and Recreation.  

E. Award of these services, either partial or in its entirety, is contingent upon funding approval by the applicable boards of the 

Town of Fairfield, including state and federal agencies. 

https://fairfieldct.org/bids
mailto:Cdyer@fairfieldct.org
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F. Upon Award, all bidding documents shall constitute a legal contract including but not limited to the following; RFP 

Invitation, Addendum, Award Resolution, Town Purchase Order, and AIA Contract or equivalent when applicable.  

 

Overview / Scope of Work  

The Town of Fairfield (“Owner”, “Town”) is seeking architectural / engineering design services for new Turf Field Conversions, Tennis 

Court Rebuilds, and Pickleball Court Rebuild, as well as, perform construction administration services during the constructions 

processes of all of the projects. 

 

Projects   

Site #1.) Roger Ludlowe Middle School Turf Conversion with lights, 689 Unquowa Road, Fairfield, CT. 

Athletic Field Turf Conversion: The existing grass field is in need of replacement. This field will be replaced with an artificial Turf 

Field, to include lining for various sports. The site design shall include electrical engineering plans for new stadium lighting, as well as 

a new scoreboard design. Project details shall include new bleachers, goal posts, fencing, gates, and shall account for proper drainage 

and site work.  

Project Design considerations: 

 The project includes the removal and disposal of the existing grass fields. 

 All new installation of artificial turf and crumb rubber to be installed, including new permanent game striping and a new 10-

year warranty.  

 Identify material and equipment lay down areas clearly marked and protected. 

 Subbase material to be inspected and checked for levelness, drainage qualities, pitch, and entire field prepped for new turf. 

 New turf field to be at least 50-ounce weight, new crumb rubber to be green 

 Provide new maintenance equipment for maintaining the turf field 

 Protection of existing conditions on the site is very important during construction and shall be noted in the bidding 

documents and design. 

 Schedule shall identify that work must be completed for the Spring of 2023 Season in time for athletic events at the high 

school 

 Field game markings to include Football, Men’s Soccer, Women’s Soccer, Men’s Lacrosse, Women’s Lacrosse, Field 

Hockey markings, as well as an overlay for girls’ softball/little league field layout. 

 Design for installation of a new score board for turf field area. 

 Provide design to add two new goal posts with appropriate wind flags. 

 Provide design to replace all fencing and gates around field area. 

 Include new bleachers in design. 

 Synthetic turf field at completion of the project shall require a Performance test and G-Max test provided to owner 10-year 

pre-paid insured warranty and a 10-year manufacturer’s warranty on turf system. 

 

Site #2.) South Pine Creek/Sullivan Field Turf Conversion with lights, Old Dam Road, Fairfield, CT. 

Athletic Field Turf Conversion: The existing grass field is in need of replacement. This field will be replaced with an artificial Turf 

Field, to include lining for various sports. The site design shall include electrical engineering plans for new stadium lighting, as well as 

a new scoreboard design. Project details shall include new goal posts, bleachers, fencing, gates, and shall account for proper drainage 

and site work. 

Project Design considerations: 

 The project includes the removal and disposal of the existing grass fields. 

 All new installation of artificial turf and crumb rubber to be installed, including new permanent game striping and a new 10-

year warranty.  

 Identify material and equipment lay down areas clearly marked and protected. 
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 Subbase material to be inspected and checked for levelness, drainage qualities, pitch, and entire field prepped for new turf. 

 New turf field to be at least 50-ounce weight, new crumb rubber to be green 

 Provide new maintenance equipment for maintaining the turf field 

 Protection of existing conditions on the site is very important during construction and shall be noted in the bidding 

documents and design. 

 Schedule shall identify that work must be completed for the Fall of 2023 Season in time for athletic events at the high school 

 Field game markings to include Football, Men’s Soccer, Women’s Soccer, Men’s Lacrosse, Women’s Lacrosse, Field 

Hockey markings, as well as an overlay for girls’ softball/little league field layout. 

 Design for installation of a new score boards for turf field area. 

 Provide design to replace two (2) old goal posts with two (2) new goal posts, as well as add two (2) additional goal posts with 

appropriate wind flags. 

 Provide design to replace all fencing and gates around field area. 

 Include new bleachers in design. 

 Synthetic turf field at completion of the project shall require a Performance test and G-Max test provided to owner 10-year 

pre-paid insured warranty and a 10-year manufacturer’s warranty on turf system. 

 

Site #3.) Timothy Dwight Elementary School Tennis Court Rebuild, 1600 Redding Road, Fairfield, CT. 

Tennis Courts: The Dwight Tennis Courts consist of four (4) playing courts and were last reconstructed in 2005. These courts shall be 

rebuilt post-tension concrete, design shall include all proper painting and surface coating of the surface for play. Additionally, the 

design shall include the replacement of the perimeter fencing and new court nets. 

Project considerations: 

 Remove existing wire fencing around existing tennis courts while protecting the main posts which are to remain and be 

reused in place. 

 Remove existing tennis courts in their entirety by use of in-place pulverizing/reclaiming of the surface material and reuse as 

new base. 

 Install new post tension concrete tennis courts using all necessary steps. 

 Provide proper grading, drainage, pitch, and general conditions across the whole tennis court area 

 Provide new court nets. 

 Install new heavy gauge wire fencing (color black) around new tennis courts with proper anchoring rails at the top, middle, 

and bottom of the total height. 

 Protection of existing conditions on the site is very important during construction. 

 Schedule shall identify that work must be completed for the Fall of 2022 Season in time for athletic events at the high 

school. 

 New tennis court markings (acrylic court surface) shall be as specified by engineer of record and Parks and Recreation 

Director. 

 Provide maintenance requirements and maintenance costs as well as life cycle aspects of both types of courts. 

 

Site #4.) Fairfield Woods Middle School Tennis Court Rebuild, 1115 Fairfield Woods Road, Fairfield, CT. 

Tennis Courts: The Fairfield Woods Tennis Courts consist of five (5) playing courts and were last reconstructed in 2019. These courts 

shall be rebuilt post-tension concrete, design shall include all proper painting and surface coating of the surface for play. Additionally, 

the design shall include the replacement of the perimeter fencing and new court nets. 

Project considerations: 

 Remove existing wire fencing around existing tennis courts while protecting the main posts which are to remain and be 

reused in place. 
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 Remove existing tennis courts in their entirety by use of in-place pulverizing/reclaiming of the surface material and reuse as 

new base. 

 Install new post tension concrete tennis courts using all necessary steps. 

 Provide proper grading, drainage, pitch, and general conditions across the whole tennis court area 

 Provide new court nets. 

 Install new heavy gauge wire fencing (color black) around new tennis courts with proper anchoring rails at the top, middle, 

and bottom of the total height. 

 Protection of existing conditions on the site is very important during construction. 

 Schedule shall identify that work must be completed for the Fall of 2023 Season in time for athletic events at the high 

school. 

 New tennis court markings (acrylic court surface) shall be as specified by engineer of record and Parks and Recreation 

Director. 

 Provide maintenance requirements and maintenance costs as well as life cycle aspects of both types of courts. 

 

Site #5.) Tunxis Hill Park Pickleball Court Rebuild, 225 Melville Avenue, Fairfield, CT. 

Pickleball Court: The Pickleball Courts located at Tunxis Hill Park were last reconstructed in the Spring of 2012.  The Town is 

requesting new design services to rebuild these courts with new bituminous paving with proper expansion joints, new painting and 

surface coating of the surface for play. Additionally, the design shall include the replacement of the of the perimeter fencing and new 

court nets. 

The Town is also requesting a separate price for post-tension concrete replacement as an Add Alternate. Pricing shall be listed on the 

pricing proposal form.  

 

This project includes the demolition and removal of existing bituminous material, new installation of bituminous paving with proper 

expansion joints, new line painting and surface coating, new chain link fencing and new nets. 

 Remove existing wire fencing around existing courts. 

 Remove existing courts in their entirety by use of in-place pulverizing/reclaiming of the surface material. 

 Install new bituminous pickleball courts using all necessary steps. 

 Install expansion joints between courts. 

 Provide proper grading, drainage, pitch, and general conditions across the whole court area. 

 Provide new court nets. 

 Install new heavy gauge wire fencing (color black) around new courts with proper anchoring rails at the top, middle, and 

bottom of the total height. 

 Protection of existing conditions on the site is very important during construction. 

 Schedule shall identify that work must be completed for the Fall of 2022 Season in time for athletic events at the high 

school. 

 New pickleball court markings (acrylic court surface) shall be as specified by Engineer of record and Parks and Recreation 

Director. 

 Provide maintenance requirements and maintenance costs as well as life cycle aspects of both types of courts. 

 Provide cost comparison to install post-tensioning concrete construction verses bituminous construction. 

 The Town is also requesting a separate price for post-tension concrete replacement as an Add Alternate. Pricing shall be listed 

on the pricing proposal form.  
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SUBMISSIONS 

This section of the RFP establishes certain standards of experience and financial capabilities that the Town for a Respondent to be 

deemed qualified.  Proposals that do not meet the prescribed standards will be considered by the Town to be non-responsive.  The 

Town, at its sole discretion, will decide if a Respondent meets the standards.  Each Respondent must answer the questions honestly 

and completely; the following section describes the submission requirements: 

A. Provide an executive summary – maximum three (3) pages, single spaced – that includes the full name, tax identification 

number and main office address of the primary Respondent.  Include annual reports, 10k, balance sheets and any other 

information detailing the financial stability and organizational ability of the Respondent.    

B. Provide the business history of the primary Respondent.  Include any changes in the Respondent’s status as the result of 

merger, acquisition, spin-off, reorganization or other change in business organizational status.  Identify when the 

Respondent was organized and, if a corporation, where incorporated and number of years engaged in providing full 

service contract operations under that name. Provide a comprehensive description of Respondent’s corporate ownership 

and/or operating name. 

C. State whether any selectman or other officer, employee, or person who is payable in whole or in part from the Town 

currently has any direct or indirect personal interest in the Respondent.  If so, describe the circumstances. 

D. State whether the Respondent or any of its employees or officers has been named as a defendant in any litigation brought 

as a result of any contract operations for operations and maintenance.  If so, name the owner and describe the 

circumstances, including the outcome of the litigation. 

E. State whether the Respondent has ever been terminated, fired, or replaced on a project other than those contracts that 

have been terminated due to completion. If so, name the owner and describe the circumstances. 

F. Include resumes and project lists of the key personnel who are proposed to work on this project. 

G. Identify any subcontractors, if any, who will perform work on this project. The Town retains the right to reject any and 

all proposed subcontractors.  This provision applies through the term of the contract. 

H. State your relevant prior experience, including a list of all clients served during the past five years, complete with names, 

addresses and telephone numbers of contact persons for each.  Provide the client name, contact, address, and phone 

number of at least one municipal project that Respondent has designed, if available.  

I. Provide examples of work produced for similar projects completed within the past five years. Respondents shall include 

drawings, as well as completed project photographs. 

J. Describe how your company plans to the meet the project scope and services. The plan should explain the technical 

approach, methodology, specific tasks and activities that will be performed by your company to address the specific 

project tasks, as well as proposed product manufacturers to meet the artificial turf specifications.  

K. Respondents shall include detailed proposed schedules for each projects, including Design, Bidding, and estimated 

Construction schedules to complete the five (5) projects. 

L. Interested firms must submit data regarding maintenance of project schedules and budgets for prior clients. Describe 

specific cost-saving measures, and their magnitude, implemented on past projects and how project schedules were 

improved or expedited to the Owner’s benefit. 

M. Where applicable, provide a list of mechanical, electrical, plumbing, site and/or structural engineers that you intend to use 

on each phase of the design. 

N. Fee Proposal: Respondents shall complete the attached Fee Proposal Form, as well as provide estimated hours, hourly rates per 

discipline / function.  

 

STAGE 1: Design  

a. This phase shall include up to three (3) proposed designs for each site for review and selection by the Workgroup.  

b. Develop the design of the preferred option selected.  

c. Provide a cost estimate for each Site. 

d. Provide complete set of Construction Documents (CAD file and PDF version) for approval by the Town. 
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STAGE 2: Bidding Assistance 

a. Conduct a pre-bid walk thru/ briefing session with potential bidders.  

b. Prepare addenda and respond to bidders’ questions or requests for clarification.  

c. Assist with the evaluation and recommendation of a General Bidder.  

 

STAGE 3: Construction Administration 

a. Attend preconstruction meeting with General Contractor.  

b. Review and comment on all product submittals and shop drawings.  

c. Create and maintain submittal, RFI and change order logs.  

d. Cooperate with all Owner paid-for testing, commissioning, reporting, etc.  

e. Assist with LEED documentation, if applicable.  

f. Review requests for additional costs and make recommendations to the Town. 

g. Review all Contractor Applications for Payment and recommend approval.  

h. Attend weekly/regular progress meetings with the Contractor, Workgroup; document and distribute minutes of the meeting; review 

progress of construction; notify contractor of any non-compliant and unacceptable installations; assist with the resolution of conflicts, 

unforeseen conditions, etc.  

i. Prepare regular Field Reports/ Observations for the Building Department.  

j. Coordinate and perform Punch List walk-thrus and issue Punch Lists.  

k. Prepare and issue Certificate of Substantial Completion and assist with obtaining Certificate of Occupancy.  
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PROPOSAL EVALUATION 

For the purpose of evaluation, the following criteria will be utilized to score each Proposer’s Submission: 

Rating Scores:  5.0 – Excellent 4.0 – Good 3.0 – Satisfactory 2.0 – Marginal 1.0 – Unsatisfactory 

 Category Description Score Weight Total 

Points 

Experience, 

Qualifications, Project 

Management 

Company history, qualifications of staff, project 

management experience, and references 

 X 6  

Design Concept Completed Projects and Designs  X 6  

Project Schedule Detailed timeline for each site, including  

construction  

 X 4  

Pricing Fee Proposals  X 4  

Total     

 

All qualified Proposals will be reviewed and evaluated by the Town’s selection committee. It will be the responsibility of said committee 

to initially read, review and evaluate each Proposal. The selection committee may “short list” those Proposals that are most feasible for 

further consideration. Proposers may be asked to make a Pre-award Presentation of plan to the Town of Fairfield. 
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FEE PROPOSAL FORM 

 
 PROPOSAL TO:  Town of Fairfield, Purchasing Department 

  First Floor, Sullivan Independence Hall 

  725 Old Post Road, Fairfield, Connecticut 06824 

 
I, _______________________________________________________________ have received the following contract documents, 
 

1. BID Document #2022-174, 

2. Posted addenda (if any) numbered            thru            , posted at https://fairfieldct.org/bids 
 
 
 

and have included their provisions in my Proposal. I shall provide all labor, materials, equipment, technical service, insurances, warranties, 

applicable taxes and licenses, etc, to supply and deliver materials as specified: 

 

1. Site #1. Roger Ludlowe Middle School Turf Conversion with lights, 689 Unquowa Road, Fairfield, CT. 

Stage 1- Design:     ($   ) /Not-to-Exceed Fee   

Stage 2- Bidding Assistance:   ($   ) / Not-to-Exceed Fee   

Stage 3- Construction Administration: ($   ) / Not-to-Exceed Fee   

Perform All Design Services as detailed ($   ) / Not-to-Exceed Fee   

 

2. Site #2. South Pine Creek/Sullivan Field Turf Conversion with lights, Old Dam Road, Fairfield, CT. 

Stage 1- Design:     ($   ) / Not-to-Exceed Fee   

Stage 2- Bidding Assistance:   ($   ) / Not-to-Exceed Fee   

Stage 3- Construction Administration: ($   ) / Not-to-Exceed Fee   

Perform All Design Services as detailed ($   ) / Not-to-Exceed Fee   

 

3. Site #3. Timothy Dwight Elementary School Tennis Court Rebuild, 1600 Redding Road, Fairfield, CT. 

Stage 1- Design:     ($   ) / Not-to-Exceed Fee   

Stage 2- Bidding Assistance:   ($   ) / Not-to-Exceed Fee   

Stage 3- Construction Administration: ($   ) / Not-to-Exceed Fee   

Perform All Design Services as detailed ($   ) / Not-to-Exceed Fee   

 

4. Site #4. Fairfield Woods Middle School Tennis Court Rebuild, 1115 Fairfield Woods Road, Fairfield, CT. 

Stage 1- Design:     ($   ) / Not-to-Exceed Fee   

Stage 2- Bidding Assistance:   ($   ) / Not-to-Exceed Fee   

Stage 3- Construction Administration: ($   ) / Not-to-Exceed Fee   

Perform All Design Services as detailed ($   ) / Not-to-Exceed Fee   

   

 

-Continued next page- 

 

 

 

https://fairfieldct.org/bids


2022-174 Design New Turf Field, Tennis Courts, and Pickleball Courts 

Page 10 of 16 

Company Name ___________________________________ 

 

5. Site #5. Tunxis Hill Park Pickleball Court Rebuild, 225 Melville Avenue, Fairfield, CT. 

Stage 1- Design:     ($   ) / Not-to-Exceed Fee   

Stage 2- Bidding Assistance:   ($   ) / Not-to-Exceed Fee   

Stage 3- Construction Administration: ($   ) / Not-to-Exceed Fee   

Perform All Design Services as detailed ($   ) / Not-to-Exceed Fee   

 

Add Alternate: Post-Tension Concrete Design meeting all other requirements listed ($______________) (Add to Item 5-Stage #1. 

Design) 

 

 Total Not-to-Exceed Fee for All five Items Listed Above_______________________________________________________ Dollars   

                                              (Written Amount) 

 

 

Work shall be completed ______ days after receipt of written notice to proceed / purchase order. 
 

____________________________________________________________________________________________________ 

 

 

All pricing shall include the cost of labor, materials, equipment, tools, mobilization, plant, delivery, permits (where not waived by the 

Town), licenses, overhead and profit, taxes (except from which Owner is exempt) and insurances.  

 

A complete itemized schedule of values shall be required to be provided by the Proposer, prior to award of contract. 

 

The Town has the right to add or remove items and/or quantities from this bid. Unbalanced bids will not be accepted.  

The Town of Fairfield reserves the right to award the bid with multiple items: 

a) To more than one bidder, based on meeting the item(s) specification, cost, availability, or any combination of these 

criteria; 

b) To a single bidder who meets the specifications for all items, and offers the best combination of lowest cost, best 

availability, and broadest product range; 

c) May add, subtract or delete any item and/or quantity as deemed in the best interest of the Town. 

d) All pricing shall include the cost of labor, materials, equipment, tools, mobilization, incidentals, delivery, (where not 

waived by the Town), licenses, overhead and profit, taxes (except from which the Town is exempt) and insurances.    

 

CHECKLIST 

The following must be submitted with proposal: 

 

 Cover page, completed and signed. 

 Addenda acknowledged per Item 2 on Bid Proposal Form, or  

 Signed and submitted with modified pricing if requested. 

 List of references where projects performed of comparable size and scope within the past three years. 

 Schedule of values. 

 List of all sub-contractors identifying each trade, hourly rates, and Tax ID number. 
 
 
 
 

The Bidder hereby certifies that any and all defects, errors, inconsistencies or omissions of which he/she is aware, either directly or by 

notification from any sub-bidder or material supplier found in the Contract Documents are listed herewith in this Bid Form. 
 
 
 
 

 
 
 
 

               
Name and Title of Authorized Representative (Printed)   Signature     Date 
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PURCHASING AUTHORITY 

TOWN OF FAIRFIELD 

INSTRUCTIONS FOR BIDDERS 

TERMS AND CONDITIONS OF BID 

 

PROPOSALS 

Bid proposals are to be submitted in a sealed envelope and clearly marked on the outside “RFP #2022-174” including all outer packaging such as DHL, 

FedEx, UPS, etc. All prices and notations must be printed in ink or typewritten. No erasures are permitted. Bid proposals are to be in the office of the 

Purchasing Authority, First Floor, Independence Hall, 725 Old Post Road, Fairfield, Connecticut, prior to date and time specified, at which time they 

will be publicly opened. 

 

RIGHT TO ACCEPT / REJECT 

AFTER REVIEW OF ALL FACTORS, TERMS AND CONDITIONS, INCLUDING PRICE, THE PURCHASING AUTHORITY OF THE TOWN 

OF FAIRFIELD RESERVES THE RIGHT TO REJECT ANY AND ALL BIDS, OR ANY PART THEREOF, OR WAIVE DEFECTS IN SAME, OR 

ACCEPT ANY PROPOSAL DEEMED TO BE IN THE BEST INTEREST OF THE TOWN OF FAIRFIELD. 

 

QUESTIONS 
Questions concerning conditions, bidding guidelines and specifications should only be directed in writing to: 

     

   Ms. Corinne M. Dyer, Senior Buyer: CDyer@fairfieldct.org  

 

Inquiries must reference date of bid opening, requisition or contract number, and must be received no later than as indicated in the bid documents prior 

to date of bid opening. Failure to comply with these conditions will result in the bidder waiving the right to dispute the bid specifications and conditions. 

 

PRICES 
Prices quoted must be firm, for acceptance by the Town of Fairfield, for a period of ninety (90) days. Prices shall include all applicable duties. Bidders 

shall be required to deliver awarded items at prices quoted in their original bid. 

 

F.O.B. DESTINATION 
Prices quoted shall be Net – Delivered to destination. Bids quoting other than F.O.B. Destination may be rejected. 

 

PERMITS 
The contractor will be responsible for securing all necessary permits, state and local, as required by the Town of Fairfield. The Town will waive its 

application and permit fees for Town of Fairfield projects. 

 

PAYMENT PROCEDURES 
No voucher, claim or charge against the Town shall be paid without the approval of the Fiscal Officer for correctness and legality. Appropriate checks 

shall be drawn by the Fiscal Officer for approved claims or charges and they shall be valid without countersignature unless the Board of Selectmen 

otherwise prescribed. 

 

PAYMENT PERIOD 
The Town of Fairfield shall put forth its best effort to make payment within thirty days (30) after delivery of the item acceptance of the work, or receipt 

of a properly completed invoice, whichever is later. Payment period shall be net thirty days (30) unless otherwise specified. For projects that do not 

require a performance or bid bond, The Town of Fairfield reserves the right to retain five percent (5%) of total bid amount, which is payable ninety 

(90) days after final payment or acceptance of the work. 

 

THE CONTRACTOR 
The Contractor for the work described shall be thoroughly familiar with the requirements of all specifications, and the actual physical conditions of 

various job sites. The submission of a proposal shall be construed as evidence that the Contractor has examined the actual job conditions, requirements, 

and specifications. Any claim for labor, equipment, or materials required, or difficulties encountered which could have been foreseen had such an 

examination been carefully made will not be recognized. 

 

ASSIGNMENT OF CONTRACT 

No contract may be assigned or transferred without the consent of the Purchasing Authority. 

 

AWARD OF BIDS 
Contracts and purchases will be made or entered into with the lowest responsible bidder meeting specifications, except as otherwise specified in the 

invitation. If more than one item is specified in the invitation, the Town of Fairfield reserves the right to determine the low bidder on an individual 

basis or on the basis of all items included in the Invitation for Bids, unless otherwise expressed by the Town. Additionally, the Town reserves the right 

to consider other factors in an award, such as the Town’s prior experience with a vendor for services previously provided.  

 

PERFORMANCE AND LABOR AND MATERIAL BOND 
The successful bidder, within seven (7) business days after notification of award, will be required to furnish Performance and Labor and Material Bond 

provided by a company authorized to issue such bonds in the State of Connecticut, or Certified Check or properly executed Irrevocable Letter of Credit 

equal to a hundred per cent (100%) of the award. 

mailto:CDyer@fairfieldct.org
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In the event that the Contractor where required to provide evidence of insurance and a performance bond does not do so before beginning work, the 

Town of Fairfield reserves the right to withhold payment from such supplier until the evidence of insurance and performance bond has been received 

by the Town. 

 

All payment and performance bonds shall be written by a surety company or companies licensed to issue bonds in the State of Connecticut, and shall 

have at least an A-VIII policy holders rating, as reported by A.M. Best Rating Services, or otherwise deemed acceptable by the Town. The Town 

always reserves the right to reject surety companies, if approved surety bonds cannot be provided the contract shall be terminated. 

 

A complete list of certified surety companies can be accessed on the U.S. Government Department of Treasury website: 

https://www.fiscal.treasury.gov/fsreports/ref/suretyBnd/c570_a-z.htm   

 

BOND REQUIREMENT – NON-RESIDENT CONTRACTORS 
1. Non-resident contractors are required to deposit with the Department of Revenue Services a sum equivalent to 5% of the total contract value, 

as assurance that personal property taxes and/or any other State taxes assessed and due the State during the contract will be paid. 

2. If this surety is not deposited with the State, the Town is required to deduct and submit to the State 5% of the total contract value. 

 

GUARANTEE 
Equipment, materials and/or work executed shall be guaranteed for a minimum period of one (1) year against defective material and workmanship. 

The cost of all labor, materials, shipping charges and other expenses in conjunction with the replacement of defective equipment, and/or 

unsatisfactory work, shall be borne by the Contractor. 

 

CATALOGUE REFERENCE 
Unless expressly stated otherwise, any and all reference to commercial types, sales, trade names and catalogues are intended to be descriptive only and 

not restrictive; the intent is to indicate the kind and quality of the articles that will be acceptable. Bids on other equivalent makes, or with reference to 

other catalogue items will be considered. The bidder is to clearly state exactly what will be furnished. Where possible and feasible, submit an illustration, 

descriptive material, and/or product sample. 

 

INSURANCE 

The Contractor shall not commence any work under the Contract until all insurance required by this section has been obtained and Certificates of 

Insurance and any other evidence of required coverage requested by the Town, including a copy of the policy itself, have been received and approved 

by the Town. 

 

Such policies shall stipulate that no coverage can be changed or canceled, including for non-payment of premium, unless the Town has had thirty (30) 

days prior notice in writing.  Certificates of renewals or changes in policies shall be delivered to the Owner at least thirty (30) days prior to the expiration 

of the policy.  

 

The Town always reserves the right to reject insurance companies, if approved insurance policies cannot be provided the contract shall be terminated. 

 

The insurance requirements set forth below are minimum limits of coverage only and in no way limit the Contractor’s liability. 

 

The following insurance is required to be maintained in full force until all work required by the contract has been fully completed, except that 

Products/Completed Operations coverage shall be maintained for five (5) years. Insurance will be primary and non/contributory with a 30-day notice 

of cancelation in favor of the Town of Fairfield. Insurance carriers will be no less than A-rated and admitted carrier or subject to review by Town of 

Fairfield. 

 

Worker’s Compensation Insurance:  The Contractor shall carry Worker’s Compensation and Employer’s Liability Insurance in the form and in such 

amounts as may be currently required to comply with the Labor Laws of the State of Connecticut. 

 

Automobile Insurance:  The Contractor shall carry and maintain during the life of the Contract a policy with a combined single limit of $1,000,000 and 

rider CA9948 or equivalent. 

 

This policy shall include all liability of the Contractor arising from the operation of all self-owned motor vehicles used in the performance of the 

Contract; and shall also include a “non-Ownership” provision covering the operation of motor vehicles not owned by the Contractor, but used in the 

performance of the work. 

 

Commercial General Liability:  

 

 Bodily Injury and Property Damage $1,000,000 each occurrence / $2,000,000 aggregate 

 Products/Completed Operations $1,000,000 each occurrence / $2,000,000 aggregate 

 

This policy shall include Subcontractor's Liability coverage, protecting the Contractor and the Town against liability arising out of the activities of 

Subcontractors engaged by him in the performance of the work.   

 

Umbrella/Excess Policy: An umbrella policy in the amount of $5,000,000, with respect to all operations the Contractor performs, is required. 

 

https://www.fiscal.treasury.gov/fsreports/ref/suretyBnd/c570_a-z.htm
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Waiver of Subrogation: Waiver of subrogation is required on all policies. 

 

Additional Insureds: The Town of Fairfield, Fairfield Board of Education, its officers, officials, employees, agents, Boards, and Commissions shall be 

named as Additional Insureds on the General Contractor's and Subcontractors’ Commercial General Liability, (for ongoing and completed operations), 

Automobile, and Umbrella. The coverage shall be primary and non-contributory and contain no special limitations on the scope of protection afforded 

to the Town of Fairfield.  A waiver of subrogation applies under general liability, auto liability and workers compensation. 

 

The coverage shall be primary and non-contributory and contain no special limitations on the scope of protection afforded to the Town of Fairfield.  A 

waiver of subrogation applies under general liability, auto liability and workers compensation. 

 

Subcontractor’s Insurance:  Each Subcontractor engaged by the Contractor to perform any work under the Contract shall obtain all insurance required 

of the Contractor in the same amounts and subject to the same provisions specified above for the Contractor, including the Additional Insured 

requirement. Certificates of Insurance shall be submitted to the Contractor and the Town and approved by the Town, before commencing any work. 

 

 

HOLD HARMLESS  

Contractor shall defend, indemnify, and hold harmless the Town of Fairfield, its officers, employees, agents or volunteers, from and against any and 

all claims and demands of any nature for any loss, damage or injury which any person may suffer by reason of, or in any way arising out of, this 

Agreement, unless caused by the sole negligence of the Town. 

 

OSHA 
The bidder will certify all equipment complies with all regulations and conditions stipulated under the Williams-Steiger Occupational Safety and Health 

Act of 1971, as amended. The successful bidder will further certify that all items furnished under this project will conform and comply with Federal 

and State of Connecticut OSHA standards. The successful bidder will agree to indemnify and hold harmless the Town of Fairfield for any and all 

damages that may be assessed against the Town. 

 

LIFE CYCLE COSTING 
Where applicable, Life Cycle Costing will be used as a criterion for awarding bids. This is a method of calculating total cost of ownership of an item 

over the life of the product, which may include operation and maintenance expenses, transportation, salvage value, and/or disposal costs. 

 

FEDERAL, STATE, AND LOCAL LAWS 
All applicable Federal, State and local laws, rules and regulations of all authorities having jurisdiction over the locality of the project shall apply to the 

contract and are deemed to be included herein. If the total amount of the project, including any current or future change orders, exceeds $100,000.00 

all work is to be done in accordance with Connecticut Department of Labor (CT-DOL) rules and regulations. More information may be obtained from: 

www.ctdol.state.ct.us 

 

The Davis-Bacon and Related Acts, shall apply to contractors and subcontractors performing on federally funded or assisted contracts in excess of 

$2,000 for the construction, alteration, or repair (including painting and decorating) of public buildings or public works. More information may be 

obtained from: https://www.dol.gov/whd/govcontracts/dbra.htm 

 

NOTE: The Town shall apply the most current wage decision applicable at the time of contract award. 

 

CONFLICT OF INTEREST 

No officer or employee or member of any elective or appointive board, commission or committee of the Town, whether temporary or permanent, shall 

have or acquire any financial interest gained from a successful bid, direct or indirect, aggregating more than one hundred dollars ($100.00), in any 

project, matter, contract or business within his/her jurisdiction or the jurisdiction of the board, commission, or committee of which he/she is a member. 

Nor shall the officer / employee / member have any financial interest, direct or indirect, aggregating more than one hundred dollars ($100.00) in any 

contract or proposed contract for materials or services to be furnished or used in connection with any project, matter or thing which comes under his/her 

jurisdiction or the jurisdiction of the board, commission, committee of which he/she is a member. 

 

NON-WAIVER CLAUSE 

The failure by the Town to require performance of any provision of this bid shall not affect the Town’s right to require performance at any time 

thereafter, nor shall a waiver of any breach or default of a contract award constitute a waiver of any subsequent breach or default or a waiver of the 

provision itself.  

 

ATTORNEY FEES 

In the event of litigation relating to the subject matter of this bid document or any resulting contract award, the non-prevailing party shall reimburse 

the prevailing party for all reasonable attorney fees and costs resulting therefrom. 

 

SCOPE OF WORK/SITE INSPECTIONS 
The bidder declares that the scope of the work has been thoroughly reviewed and any questions resolved (see above for name and number of individual 

to contact for questions). If applicable, the bidder further declares that the site has been inspected as called for in the specifications (q.v.). 

 

 

http://www.ctdol.state.ct.us/
https://www.dol.gov/whd/govcontracts/dbra.htm
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EXCEPTION TO SPECIFICATIONS 
No protest regarding the validity or appropriateness of the specifications or of the Invitation for Bids will be considered, unless the protest is filed in 

writing with the Purchasing Authority prior to the closing date for the bids. All bid proposals rendered shall be considered meeting the attached 

specifications unless exceptions are noted on a separate page dated and signed by the bidder. 

 

UNLESS OTHERWISE NOTED 
It will be assumed that all terms and conditions and specifications will be complied with and will be considered as part of the Bid Proposal. 
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REFERENCES 

Provide reference details of most recent similar scope projects performed. 

 

REFERENCE #1: 

Name of Company   Phone      

Contact Person   Cell      

Company Address   Email      

Project, Location, & Date Completed______________________________________________________________ 

____________________________________________________________________________________________ 

  

REFERENCE #2: 

Name of Company   Phone      

Contact Person   Cell      

Company Address   Email      

Project, Location, & Date Completed______________________________________________________________ 

____________________________________________________________________________________________ 

 

REFERENCE #3: 

Name of Company   Phone      

Contact Person   Cell      

Company Address   Email      

Project, Location, & Date Completed______________________________________________________________ 

____________________________________________________________________________________________ 

 

REFERENCE #4: 

Name of Company   Phone      

Contact Person   Cell      

Company Address   Email      

Project, Location, & Date Completed______________________________________________________________ 

____________________________________________________________________________________________ 

 

REFERENCE #5: 

Name of Company   Phone      

Contact Person   Cell      

Company Address   Email      

Project, Location, & Date Completed______________________________________________________________ 

____________________________________________________________________________________________ 
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SUBCONTRACTORS 

Provide subcontractor details if any are to be employed as part of this contract, including labor rates: 

 

SUBCONTRACTOR #1: 

 

Name of Company   Fed ID #     

 

Contact Person   Title      

 

Company Address   Phone      

 

Trade   Email      

 
 

Rates: Supervisor $________/hr   Foreman $________ /hr   Journeyman $________ /hr   Apprentice $________ /hr   

 
 

SUBCONTRACTOR #2: 

 

Name of Company   Fed ID #     

 

Contact Person   Title      

 

Company Address   Phone      

 

Trade   Email      

 
 

Rates: Supervisor $________/hr   Foreman $________ /hr   Journeyman $________ /hr   Apprentice $________ /hr   

 
 

SUBCONTRACTOR #3: 

 

Name of Company   Fed ID #     

 

Contact Person   Title      

 

Company Address   Phone      

 

Trade   Email      

 
 

Rates: Supervisor $________/hr   Foreman $________ /hr   Journeyman $________ /hr   Apprentice $________ /hr   

 
 

SUBCONTRACTOR #4: 

 

Name of Company   Fed ID #     

 

Contact Person   Title      

 

Company Address   Phone      

 

Trade   Email      

 

Rates: Supervisor $________/hr   Foreman $________ /hr   Journeyman $________ /hr   Apprentice $________ /hr   
 
 
 
 

NOTE: All sub-Contractors are subject to approval by the Town of Fairfield and are required to provide Fed ID #. 

 

 

 

 



RFP 2022‐174 Fee Proposals

RLMS Turf SPC/Sullivan Turf Dwight Tennis FWMS Tennis Tunxis Pickleball
Design 147,000.00$            135,000.00$            63,000.00$               54,000.00$                    48,000.00$                
Bidding Assistance 5,000.00$                5,000.00$                2,500.00$                 2,500.00$                      2,500.00$                  
Construction Admin 22,050.00$              20,250.00$              9,450.00$                 8,100.00$                      7,200.00$                  
All 174,050.00$            160,250.00$            74,950.00$               64,600.00$                    57,700.00$                

Post Tension Add Alt 50,000.00$                

Total All Sites 531,550.00$              

RLMS Turf SPC/Sullivan Turf Dwight Tennis FWMS Tennis Tunxis Pickleball
Design 59,000.00$              57,000.00$              24,000.00$               24,000.00$                    24,000.00$                
Bidding Assistance 2,000.00$                2,000.00$                2,000.00$                 2,000.00$                      2,000.00$                  
Construction Admin 21,000.00$              21,000.00$              13,000.00$               13,000.00$                    13,000.00$                
All 82,000.00$              80,000.00$              39,000.00$               39,000.00$                    39,000.00$                

Post Tension Add Alt ‐$                           

Total All Sites 279,000.00$              

RLMS Turf SPC/Sullivan Turf Dwight Tennis FWMS Tennis Tunxis Pickleball
Design 65,000.00$              60,900.00$              36,500.00$               28,300.00$                    28,700.00$                
Bidding Assistance 3,000.00$                3,000.00$                3,000.00$                 3,000.00$                      3,000.00$                  
Construction Admin 23,500.00$              23,500.00$              10,000.00$               10,000.00$                    10,000.00$                
All 91,500.00$              87,400.00$              49,500.00$               41,300.00$                    41,700.00$                

*Typo in submission
Post Tension Add Alt 4,500.00$                  

Total All Sites 311,400.00$              

RLMS Turf SPC/Sullivan Turf Dwight Tennis FWMS Tennis Tunxis Pickleball
Design 83,640.00$              83,640.00$              49,450.00$               49,450.00$                    43,150.00$                
Bidding Assistance 18,038.00$              18,038.00$              10,750.00$               10,750.00$                    10,050.00$                
Construction Admin 49,588.00$              49,588.00$              23,044.00$               23,044.00$                    22,744.00$                
All 151,266.00$            151,266.00$            83,244.00$               83,244.00$                    75,944.00$                

Post Tension Add Alt 7,000.00$                  

Total All Sites 544,964.00$              

RLMS Turf SPC/Sullivan Turf Dwight Tennis FWMS Tennis Tunxis Pickleball
Design 59,225.00$              60,725.00$              5,000.00$                 4,000.00$                      5,000.00$                  
Bidding Assistance 1,500.00$                1,500.00$                1,500.00$                 1,500.00$                      1,500.00$                  
Construction Admin 12,500.00$              5,500.00$                2,500.00$                 2,500.00$                      2,500.00$                  
All 73,225.00$              67,725.00$              9,000.00$                 8,000.00$                      9,000.00$                  

Post Tension Add Alt ‐$                           

Total All Sites 166,950.00$              

LAN Associates

Benesch

SLR

LKB

LANDTECH



RLMS Turf SPC/Sullivan Turf Dwight Tennis FWMS Tennis Tunxis Pickleball
Design 91,000.00$              87,000.00$              60,000.00$               60,000.00$                    60,000.00$                
Bidding Assistance 12,000.00$              12,000.00$              10,000.00$               10,000.00$                    10,000.00$                
Construction Admin 39,000.00$              39,000.00$              27,000.00$               27,000.00$                    27,000.00$                
All 142,000.00$            138,000.00$            97,000.00$               97,000.00$                    97,000.00$                

Post Tension Add Alt ‐$                           

Total All Sites 571,000.00$              

RLMS Turf SPC/Sullivan Turf Dwight Tennis FWMS Tennis Tunxis Pickleball
Design 95,800.00$              52,400.00$              21,000.00$               21,400.00$                    15,500.00$                
Bidding Assistance 6,000.00$                5,000.00$                1,500.00$                 1,200.00$                      1,000.00$                  
Construction Admin 18,000.00$              11,000.00$              4,300.00$                 4,000.00$                      3,000.00$                  
All 119,800.00$            68,400.00$              26,800.00$               26,600.00$                    19,500.00$                

Post Tension Add Alt ‐$                           

Total All Sites 261,100.00$              

RLMS Turf SPC/Sullivan Turf Dwight Tennis FWMS Tennis Tunxis Pickleball
Design 77,500.00$              77,800.00$              72,500.00$               72,500.00$                    72,000.00$                
Bidding Assistance 2,500.00$                2,500.00$                2,500.00$                 2,500.00$                      2,500.00$                  
Construction Admin 19,500.00$              19,500.00$              16,000.00$               16,000.00$                    16,000.00$                
All 99,500.00$              99,800.00$              91,000.00$               91,000.00$                    90,500.00$                

Post Tension Add Alt 5,800.00$                  

Total All Sites 471,800.00$              

CARDINAL

CHA

Tighe & Bond
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Cover Letter 
 
 
 
May 26, 2022 
 

Town of Fairfield  
Purchasing Authority  
725 Old Post Rd  
Fairfield, CT 06824 
 
Project: RFP Engineering Design Services – Boiler Replacement – Burr Elementary School 
RE: RFP# 2022-196 
van Zelm #2022036.00 
 
van Zelm Heywood & Shadford, Inc. (van Zelm) is pleased to present this proposal for Engineering 
Design Services related to the Boiler Replacement at Burr Elementary School. We offer this proposal 
based on our understanding of the project as derived from the request for proposal documents and a recent 
walk through. 
 
van Zelm Engineers is a full-service mechanical and electrical engineering firm, providing Design, 
Construction Administration and Commissioning services for HVAC, plumbing, fire protection, power, 
lighting, and low voltage systems. In this age of complex building systems and owners with high 
expectations for quality indoor environments and energy efficiency, the MEP engineering consultant plays 
a pivotal role in the ultimate success of the project. As such, we must act as an advocate for issues relating 
to these goals and be proactive in defining the system types and configurations that will provide the desired 
performance. We recognize that performance issues need to be balanced with the goals for cost 
effectiveness and physical integration.   We also understand the operational implications of modern building 
systems and interface closely with the facilities staff to design systems to minimize operational/maintenance 
burden. 

For this project, we have experienced engineering staff that has worked on many CT school replacement 
heating system upgrade projects.  We understand the most critical aspect of this project is time, and we will 
work with the facilities group and Town to make timely decisions in order move forward.  With the current 
issues with equipment lead times and availability, we can develop pre-purchase equipment specifications 
for the major equipment to get those critical pieces on order to meet the delivery times and dates requested 
for a fall start-up.    

The project would be assigned a project manager, who would be the point person for the project and all 
communication.  The project manager would be responsible for developing the schedule, working with the 
Town and presenting the design options for quick and timely decisions to move forward.  The PM would 
oversee the design staff and construction administration process for the project.  He would also work closely 
with the commissioning manager to ensure the design intent is met.   

The design options would include a standard replacement option and a high efficiency, modular boiler 
approach.  We would work with manufacturers to advise on lead times and availability for both options to 



help advise on the best decision for the Town.  Once the decision on approach is made, we would streamline 
the design tasks in order to produce drawings and specs in a short timeframe to get the project underway.  
We feel confident that with our experience, we can deliver the project both on time and on budget for the 
Town of Fairfield 

 
At your convenience, we would be pleased to further discuss our capabilities and details related to the 
project. 

 
 
Thank you again for the opportunity. 
 
Very truly yours, 
 
VAN ZELM HEYWOOD & SHADFORD, INC. 
 

   Eric J. Fontaine 
Eric J. Fontaine 
Associate/Team Leader 

EJF:wjd 
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FIRM PROFILE 
 

Executive Summary 
 
Name of Firm: 
 
van Zelm Heywood & Shadford, Inc. 
 
Permanent main office address: 
 
10 Talcott Notch 
Farmington, CT 06032 
 
When organized: 
 
Henry B. van Zelm    1930 
van Zelm Heywood & Shadford  1956 
van Zelm Heywood & Shadford, Inc. 1975 
 
Legal form of ownership: 
 
van Zelm Heywood & Shadford, Inc. is a closely held corporation, incorporated in the state of 
Connecticut on June 23, 1975; with continuity to date with the Connecticut Secretary of State as 
domestic stock corporation business ID number 0047859 and Tax ID #06-0924699.  
 
Years engaged in services under present name: 
 
The firm has been operating for 47 years under the name of van Zelm Heywood & Shadford, Inc. 
and has maintained continuity to date with the Connecticut Department of Consumer Protection 
as a Professional Engineering Corporation ID number 0000176.  
 
Number of Employees:    77 
 
Number of Licensed Professional Engineers:  18 
 
Number of Engineers in Training:   4 
 
Number of LEED Certified Professionals:  11 
 
van Zelm staff are licensed to perform engineering design & consultation in: 
 

Connecticut, Massachusetts, Rhode Island, Vermont, Maine, New Hampshire, New Jersey, 
New York, Pennsylvania, Florida, North Carolina, Georgia, Michigan, Virginia, Ohio, 
Illinois, Wisconsin, West Virginia 
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FIRM PROFILE 
 

Financial Statement 
 

It is the policy of van Zelm Heywood & Shadford, Inc. (van Zelm Engineers), a closely held corporation, 
not to release financial statements to outside parties. Our statements are compilations limited to the 
presentation of information that is a representation of management, and not designed for analysis. 
 
Certain information about our company is available through Dun & Bradstreet (DUNS # 04-623-2708). 

We welcome you to discuss our financial condition with the following individuals: 

• John Miller, CPA - Miller, Moriarty & Co., LLC Tel: (860) 225-7854 
• Frank Mac Hugh - Webster Bank Tel: 860-692-1607 

 
Firm Ownership 

 
van Zelm Heywood & Shadford Inc. is a closely held corporation consisting of three partners and one 
officer. A synopsis of their education, experience, current duties is listed below: 

 
Steve S. Krawczynski, P.E., LEED AP BD+C, CEM 
President & C.E.O. 
 
Education:  BSME Milwaukee School of Engineering | MBA – Rensselaer at Hartford 
Licenses & Certifications:  CT, IL, MA, ME, MI, NC, NY, RI, FL, WI, WV, GA, NH, AK, VA,  
NCESS, LEED AP, CEM 
Business Experience:  40 years industry experience with the last 31 spent at van Zelm Heywood & Shadford, Inc. 
Current Duties & Responsibilities: As President & CEO since 2021, Mr. Krawczynski oversees leadership of the 
firm and maintains daily oversight of van Zelm’s project management teams, production management, IT and 
technical departments.  He is also Principal-in-Charge of one design team.  Mr. Krawczynski joined van Zelm in 
1990 and was named Principal in 1995.  
 
David W. Madigan, P.E., LEED AP 
Senior Vice President & Treasurer 
 
Education:  BSCE Villanova University | Building Energy Engineering - University of Colorado 
Licenses & Certifications:  CT, ME, MI, NH, NJ, NY, OH, RI, VT, MD, MA, PA, VA, NCESS, LEED AP 
Business Experience:  37 years of industry experience, all at van Zelm Heywood & Shadford Inc. 
Current Duties & Responsibilities: Principal-in-Charge of three design teams, with a strong involvement in firm 
marketing efforts and initiatives. 
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Edward D. Allen, P.E., LEED AP 
Senior Vice President & Secretary 
 
Education:  BSME Lehigh University 
Licenses & Certifications:  CT, MA, ME, NC, NH, NY, PA, RI, VT, LEED AP 
Business Experience:  35 years industry experience with the last 22 spent at van Zelm Heywood & Shadford, Inc. 
Current Duties & Responsibilities:  Principal-in-Charge of one design team and the Electrical Department. 
 
Thomas A. Wunder 
Vice President 
 
Education:  AS Pennsylvania Institute of Technology 
Business Experience:  49 years industry experience, the last 29 years at van Zelm. Mr. Wunder joined van Zelm 
in 1972 and was named Principal and CEO in 2000.  He is in his current role since 2021. 
Current Duties and Responsibilities:  Principal Emeritus; currently overseeing special projects. 
 



Who We Are: 
van Zelm Engineers is a well-established mechanical and electrical consulting engineering firm headquartered in Farmington, 
CT.  We are devoted solely to the planning, study and design of  mechanical and electrical systems for the built environment, 
completing projects in excess of  $500 Million in mechanical and electrical construction value each year. These projects range 
in size from small studies to  large, complex  facilities.

As the design of  mechanical and electrical systems becomes more complex, van Zelm is always found at the forefront in the 
development of  new concepts for design and management.  We are proud of  the fact that more than 90% of  our work is 
through repeat client activity. Client satisfaction with our performance, and engineering excellence are the primary concerns 
of  our organization.

Professional Philosophy
Henri B. van Zelm, a graduate of  Dartmouth College and Pratt Institute, founded the Firm in 1930. A man of  high principles 
and determination,  Mr. van Zelm believed that client satisfaction and quality design are essential to successful growth and 
repeat client business. This culture continues to be embraced by today’s third and fourth generations of  principals and staff.  
van Zelm’s goal of  engineering excellence continues today. Our designs must be responsive to each client’s individual project 
needs.  The Firm has always excelled in allowing its engineers and designers the freedom to utilize their talent and creativity  
in developing designs under the guidance and mentoring of  those responsible for overall project management.  The staff  is 
encouraged to attend seminars, workshops, formal degree programs and continuing education classes.

What We Do:
Our solution-oriented designs are responsive to building system infrastructure requirements for healthcare, laboratory, 
academic, athletic, college/university, libraries, performing arts, historic and adaptive reuse, and office and institutional 
facilities.  Our reputation in the building industry is for the successful design of  complicated mechanical and electrical 
systems demanded by today’s sophisticated buildings.

Our staff  includes specialists in:
     -    Sustainable Design
     -    Alternative Technologies / Renewable Energy
     -    Energy Planning, Management & Conservation
     -    Photovoltaics and Solar Thermal
     -    Indoor Air Quality
     -    Environmental Control 
     -    Building Management Systems
     -    Central Heating & Cooling Plant Design
     -    Computer Power & Data Transmission
     -    Contaminated Exhaust Systems
     -    Control Logic Design
     -    Integrated Controls Systems

Follow-through during construction and start-up is a major concern at van Zelm.  We continue to work with the client after 
project completion to ensure adequate and reliable system performance.

     -    Fire Protection Systems
     -    Heat Recovery Systems
     -    Heating, Air Distribution & Refrigeration Systems
     -    Radiant Heating & Cooling
     -    High & Low Voltage Distribution Systems
     -    Lighting Systems
     -    Plumbing Systems
     -    Thermal Storage Systems
     -    Technology Systems
     -    Emergency and Stand-by Generation
     -    Combined Heat and Power Cogeneration
     -    Commissioning / Retro-Commissioning

MASSACHUSETTS        |        CONNECTICUT        |        NORTH CAROLINA 
www.vanzelm.com
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How We Work: 
van Zelm is structured under a “permanent team concept” within the structure of  Practice Groups focused on the Corporate, 
Healthcare/Pharmaceutical, Academic, Power & Utility, Commissioning and Energy Planning & Management market sectors.  
Our teams consist of   permanent members under the leadership of  a project manager.  This structure gives our clients the 
service level and focus of  a small firm while providing the broad resource benefits of  a large firm.

Two principals are assigned to each project.  Within our Practice Groups, one principal serves as the principal-in-charge and 
the other as a backup principal.  These individuals are generally of  complementary disciplines, i.e., mechanical/electrical. This 
practice ensures principal continuity, enhances communication and provides greater technical depth. The project manager 
serves as the primary interface with the client.

Each team is made up of  mechanical, electrical, plumbing and fire protection specialists.  The key team members are totally 
responsible for all aspects and phases of  their portion of  the project, including field surveys, design, specifications and shop 
drawings.  Once a team is assigned to a project, it remains with the project through completion. Construction Administration 
is provided by an experienced  field engineer, under the leadership of  the team’s project manager. Field engineering is 
responsible for cost verification, review of  payment requisitions, and construction observation for adherence to plans and 
specifications, scheduling, change order requisitions, construction meetings and punch lists. All Field Engineering tasks are 
performed with the ongoing design team’s involvement.

Quality Engineering:
Continuous Quality Improvement is the responsibility of  the entire van Zelm organization.  We recognize that there is quality 
“in fact”, and quality “perceived.”  Quality in fact is provided by hiring the best staff,  providing them with ongoing training 
and education, and assigning our independent Quality Engineering Team to provide objective benchmark review of  technical 
design, scope, budgets and schedule for each project.

Perceived quality can only be determined by our clients.  To assess our performance in this area, we solicit input through 
written surveys, and conduct client focus meetings to determine client satisfaction.  Through these candid meetings, 
important feedback is used to improve our performance.  We continually look inward, reassessing and fine tuning our 
strategic philosophy, and changing to meet the demands of  the times.

Corporate Citizenship
van Zelm has a tradition of  charitable giving, making a special effort to support engineering education.  The van Zelm 
Heywood & Shadford Inc. Scholarship has been established at the University of  Hartford to assist the University’s College 
of  Engineering in preparing students for entry into the profession. Recipients are selected based on strong academic 
performance, contributions to the student community and campus affairs and dedication to the engineering profession.

On an on-going basis, van Zelm participates in, and actively supports the ACE Mentor Program of  Connecticut, and offers 
internships to college-level engineering students whenever possible.

van Zelm Heywood & Shadford also lends firm-wide support to the March of  Dimes, an organization that has been working 
since 1938 to ensure that each generation of  children has a healthy start in life.

FIRM PROFILE
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Information Regarding:  Disclosure, Failure to Complete and Litigation 
 
 
A. State whether any selectman or other officer, employee, or person who is payable in whole or in 

part from the Town currently has any direct or indirect personal interest in the Respondent.  If so, 
describe the circumstances. 
 
None 

 
B. State whether the Respondent or any of its employees or officers has been named as a defendant in 

any litigation brought as a result of any contract operations for operations and maintenance.  If so, 
name the owner and describe the circumstances, including the outcome of the litigation. 
 
None 

 
C. State whether the Respondent has ever been terminated, fired, or replaced on a project other than 

those contracts that have been terminated due to completion. If so, name the owner and describe 
the circumstances. 
 
No 
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David W. Madigan, P.E., LEED AP 
Senior Vice President 
 
 
_________________________________________________ 
Professional Overview Dave Madigan is a principal of van Zelm Heywood Shadford Inc. of Farmington, CT. 

van Zelm is a well-established mechanical and electrical consulting engineering firm 
that specializes in many areas of design.  

 

A recognized expert on sustainable design, Dave has worked on numerous projects 
with high performance design objectives; of particular note is Dave’s experience in 
the design and planning of high efficiency, sustainable laboratory facilities and the 
design and implementation of sustainable campus infrastructure and building energy 
conservation measures. 
 

   
 

_________________________________________________ 
Education Mr. Madigan holds an M.S. degree in Building Energy Engineering from University 

of Colorado and a B.S.C.E. from Villanova University. 
 
 
_________________________________________________ 
Professional Registration Mr. Madigan holds licenses as a Professional Engineer in the States of CT, NJ, RI, 

OH, VT, MI, ME, NH, and VA. He is also a LEED AP accredited professional.  
 
 
_________________________________________________ 
Industry Associations Mr. Madigan is a member of i2SL – International Institute for Sustainable 

Laboratories, AEE – American Society of Energy Engineers, ASHRAE - American 
Society of Heating, Refrigerating and Air-Conditioning Engineers, NESEA – The 
Northeast Sustainable Energy Association, USGBC - U.S. Green Building Council, 
I2SL - International Institute of Sustainable Laboratories, APPA – Association of 
Higher Education Facilities Professionals and ASES – American Solar Energy 
Society. 

 
 
_________________________________________________ 
Project Experience Boston University Center for Student Services & Office Building 
    Harvard Allston New 550,000 SF LEED Platinum Engineering Center – Laser & Imaging Suite 
    Dartmouth College Center for Engineering & Computer Science (CECS) 

Dartmouth College LEED Platinum Class of 1978 Life Sciences Building  
Amherst College - New Science Center  

 UPenn, Vagelos Laboratory for Energy Sciences and Technology 
Smith College, Ford Hall Science & Engineering 

 Tufts University New Science & Engineering Center & Campus Utility Master Planning 
MIT New 209,000 SF LEED Gold Sloan School of Management 



 

 

 
 
 
Edward D. Allen, P.E., LEED AP 
Vice President 
 
 
_________________________________________________ 
Professional Overview Mr. Allen is a principal with van Zelm Heywood Shadford Inc., serving in this role 

since 2004.  In addition to select project management and design activities, he serves 
the firm as Principal-In-Charge of Electrical Engineering Services, with particular 
expertise in the academic sector. 

 
 Ed has a broad background in engineering design and construction practices, with 

experience in both electrical and mechanical engineering design, application and 
analysis.  Prior to joining the staff at van Zelm, Ed was the Owner and President of a 
local consulting engineering firm.   

 
Ed has been a presenter to industry groups and clients on the subject of sustainable 
design and the LEEDTM process for a number of years.  He has been instrumental in 
the conceptual development, design, and project management of multiple high-
performance buildings. His projects have achieved LEEDTM Platinum and beyond 
Platinum recognition. 
 

 
_________________________________________________ 
Education Mr. Allen holds a B.S. degree from Lehigh University in Bethlehem, PA 
  
 
_________________________________________________ 
Professional Registration Mr. Allen holds licenses as a Professional Engineer in multiple states including: CT, 

MA, RI, VT, NH, ME, NY, and PA and has been a LEEDTM AP – accredited 
professional since 2001. 

 
 Ed holds active memberships in: IEEE, BICSI, NFPA, NESEA, USGBC, CTGBC, 

and IESNA.   
  
 
_________________________________________________ 
Project Experience  Kelly Middle School Expansion/Renovation, Norwich, CT 
    Samuel Huntington Elementary School, Norwich, CT 
    Bishop Elementary School, Norwich, CT 
    Prendergast Elementary School, Pre-K-2 Renovation/Addition, Ansonia, CT 
    Benjamin Jepson School K-8, New Haven, CT 

New Norwalk High School, Norwalk, CT 
   
     



 

 

 
 
 
Eric J. Fontaine, LEED AP  
Associate - Team Leader 
 
 
_________________________________________________ 
Professional Overview  Mr. Fontaine has extensive experience in project management, as well as in the design 

of building HVAC systems. Eric’s design and project management experience 
includes new construction, expansion, and renovation for all types of facilities, with a 
specialization in colleges & universities. Eric has served as a designer and manager 
for multiple projects at Dartmouth College. 

 
    Mr. Fontaine’s experience includes preparation of studies, design drawings, 

specifications, and cost estimates as well as design review and contract administration. 
As a project manager, Mr. Fontaine ensures that management of the production teams’ 
preparation of mechanical and electrical contract documents is done with an emphasis 
on personnel and project schedules and budgets, ensuring that the best technical 
resource of the firm is made available to the client. Additional responsibilities include 
standards, procedures, quality control and contract administration.  

 
 
 
_________________________________________________ 
Education Mr. Fontaine holds a B.S.M.E. degree from the University of Hartford in Hartford 

Connecticut. He is a LEED – accredited professional. 
 
 
_________________________________________________ 
Industry Associations  Mr. Fontaine is currently on the Board of Governors & a Chair of the Sustainability 

Committee of ASHRAE - American Society of Heating, Refrigerating and Air-
Conditioning Engineers. He is also a member of the U.S. Green Building Council 
(USGBC). 

 
_________________________________________________ 
Project Experience Dartmouth College, Center of Engineering and Computer Science (CECS) 
 Boston University Center for Student Services & Office Building 
 Dartmouth College, Thayer Dining Hall Renovations / Class of 1953 Commons  

 Noble and Greenough School, Castle Project and Dining Facility  
Dartmouth College, Arthur L. Irving Institute for Energy & Society 

 Dartmouth College, Anonymous Hall Academic Renovation and Expansion  
Dartmouth College LEED Platinum Class of 1978 Life Sciences Building  

 SUNY ESF, New LEED Platinum Gateway Building  
 Smith College, Ford Hall Science & Engineering 
 Amherst College, New Science Center  
 UPenn, Vagelos Laboratory for Energy Sciences and Technology 
 Lawrenceville School – Gruss Arts Center Expansion and Renovation 



 

 

 
 
 
Matthew W. Andel, P.E. 
Mechanical Consultant II 
 
 
_________________________________________________ 
Professional Overview Matthew W. Andel is a Mechanical Consultant having responsibility for mechanical 

systems, instrumentation, and control as well as supervisory control and data 
acquisition system architecture and sequence development.  

 
Mr. Andel is proficient in thermodynamics, heat transfer and fluid mechanics and 
serves as a leader of preparing thermodynamic heat balances and cycle development 
for power plant and energy infrastructure systems. He is also active in techno-
economic analysis for investment grade evaluation of capital projects. 

 
In a prior assignment Mr. Andel was a Design Engineer with Zachry Nuclear 
Engineering (formerly Proto-Power), leading teams of up to ten engineers in analysis 
and design of complex thermal-fluid systems.  His work included field survey and 
investigation of power plant and industrial facilities, and the use of engineering 
software tools for analysis, calculation, sizing and selection of equipment and systems 
for critical process systems, fire protection, industrial gases and HVAC systems. 

 
_________________________________________________ 
Education   Matt holds an M.S. in Mechanical Engineering with a concentration in Thermal-Fluids  

from the University of Connecticut, Storrs, CT. Matt also holds a B.S. in Mechanical 
 Engineering, concentration in Thermal-Fluids from Worcester Polytechnic Institute in 
 Worcester, MA 

  
_________________________________________________ 
Professional Registration State of Connecticut – Licensed Professional Engineer 

U.S. Nuclear Regulatory Commission – Senior Reactor Operator for 10-kilowatt open 
pool reactors for laboratories. (2002-2005) 
FAA – Licensed Private Pilot 
 

___________________________________ 
Industry Associations Mr. Andel is currently a member of the American Society of Mechanical Engineers 

(former Chair and Vice Chair of the New London Section) and the American Society 
of Heating, Refrigeration, & Air Conditioning Engineers (ASHRAE). 
 

________________________________________________ 
Project Experience:  Dartmouth College, Arthur L. Irving Institute for Energy & Society  
    Dartmouth College, Anonymous Hall Academic Renovation and Expansion  
    Mount Holyoke, Creighton Residence Hall Facility 
 UPenn, Vagelos Laboratory for Energy Sciences and Technology 
    Dartmouth College, Center of Engineering and Computer Science (CECS) 



 

 

 
 
 
Michael A. Daddona, P.E. 
Senior Plumbing / Fire Protection Consultant I 
 
 
_________________________________________________ 
Professional Overview Mr. Daddona has over twenty years of experience in the building industry and the 

design of plumbing and fire protection systems for virtually all types of facilities. He 
specializes in the design of energy efficient plumbing systems. His designs also 
include life safety, fire protection and sprinkler design for complex facilities, i.e., 
academic, laboratory, commercial and office facilities. 

 
Mike’s recent academic design projects include the Dartmouth Life Sciences Facility, 
the Smith College Engineering and Molecular Science Center, the new Mount 
Holyoke Dormitory, the Wesleyan Allbritton Center renovation and the SUNY 
Environmental School of Forestry Gateway Building. Each of these projects was 
designed utilizing sustainable design principles and practices 

 
 
_________________________________________________ 
Education Mr. Daddona holds a B.S. degree in Architectural Engineering Technology from the 

Wentworth Institute of Technology and an A.S. in Computer Aided Drafting and 
Design from Waterbury State Technical College.  

 
 
_________________________________________________ 
Professional Registration Mr. Daddona holds a Professional Engineer license in the State of CT and his CPD – 

Certified in Plumbing Design Certificate in Connecticut.  
 
 
_________________________________________________ 
Industry Associations Mr. Daddona is a member of ASPE – American Society of Plumbing Engineers 
 
 
_________________________________________________ 
Project Experience Smith College, Ford Hall Science & Engineering 

Dartmouth College LEED Platinum Class of 1978 Life Sciences Building  
 SUNY ESF, New LEED Platinum Gateway Building  
 Boston University Center for Student Services & Office Building 

Amherst College, New Science Center 
 Noble and Greenough School, Castle Project and Dining Facility 

Dartmouth College, Arthur L. Irving Institute for Energy & Society 
 Dartmouth College, Anonymous Hall Academic Renovation and Expansion  
 Dartmouth College, Thayer Dining Hall Renovations / Class of 1953 Commons 
 UPenn, Vagelos Laboratory for Energy Sciences and Technology 



Matthew Penrose, EIT
Electrical Consultant II 

_________________________________________________ 
Professional Overview Matthew joined van Zelm in 2015, a recent college graduate and fresh from an 

internship at Eversource Energy. Since then he has passed the Fundamentals of 
Engineering examination in preparation of obtaining a Professional 
Engineering license. 

Matthew is proficient in many different forms of electrical design involved in 
building infrastructure. He has designed power distribution systems, lighting 
fixture layouts, control systems, fire alarm systems, and low voltage systems to 
meet the requirements of building owners, local code requirements, and 
national and international standards. This involves coordination with 
mechanical, plumbing, and other non-electrical trades to ensure a proper 
design, which is aided by a proficiency in CAD and BIM programs such as 
AutoCAD and Revit. In addition, he is familiar with coordination and arc-flash 
calculation software such as SKM to ensure that the power distribution system 
is coordinated. 

Matthew is familiar with energy code requirements from recent work, such as 
the Irving Institute at Dartmouth College, and strives to meet or exceed the 
expectations of the owner and architect on projects where energy 
consciousness or dark-skies consciousness are vital. 

_________________________________________________ 
Education Mr. Penrose holds a B.S. in Electrical and Computer Engineering from 

Worcester Polytechnic Institute. 
_________________________________________________ 
Professional Registration Mr. Penrose is currently studying to obtain a PE license in the state of 

Connecticut. 
_________________________________________________ 
Industry Associations Mr. Penrose is a member of IEEE – The Institute of Electrical and Electronics 

Engineers.  
_________________________________________________ 
Project Experience Dartmouth College – Thayer School of Engineering & Computer Science 

Dartmouth College – Irving Institute 
Dartmouth College – Dana/Anonymous Hall Renovation 
Harvard University – Allston Science and Engineering Complex 
Mount Holyoke College – Ham and Macgregor Dormitory Renovation 
UPenn, Vagelos Laboratory for Energy Sciences and Technology 



van Zelm Heywood Shadford, Inc. - Clients in Last 5 Years
Client Name Contact Contact Title Telephone Address City State Zip

ADP Architecture
Anthony D. Paprocki, AIA, 
ADP Architecture, LLC Principal Architect 617-304-3335 10 Tioga Way, Suite 3 Marblehead MA 01945

AE DESIGN GROUP, LLC Daniel S. LaMontagne Principal Architect (860) 621-9348 40 North Main Street Southington CT 06489
Air Temp Richard Macierowski 360 Captain Lewis Drive Southington CT 06489
Amenta Emma Architects Robert E. Swain, AIA Principal  860-549-4725 242 Trumbull St Hartford CT 06103

American Green Fuels
Brian Kimmel, American 
Green Fuels, LLC Plant Engineer 203-672-9028 x109 30 Waterfront Street New Haven CT 06512

Amherst College
Karla Youngblood - Mt. 
Holyoke College Former 413-538-2418 50 College Street

South 
Hadley MA 01075

Amherst College
Mark Andrews, RA NCARB - 
Amherst College Capital Project Manager 413-542-5792 6 East Drive, P.O. Box 5000 Amherst MA 01002-5000

Amherst College
Patrick Karalekas P.E., 
Amherst College

Manager of Central 
Utilities 413-542-5914 6 East Drive, PO Box 5000 Amherst MA 01002-5000

AMITY HIGH SCHOOL Stephen Martoni Director of Facilities (203) 397-4818 25 Newton Road Woodbridge CT 06525
Asante Energy Michael Vance Project Manager 646-530-0862
Asnuntuck Community College Mary Bidwell Interim Dean of AMTC (860) 253-3118 170 Elm Street Enfield CT 06082

Asnuntuck Community College Joseph J Muller
Building Superintendent 
III (860) 253-3055 170 Elm Street Enfield CT 06082

Atkin Olshin Schade Mr. Samuel Olshin, AIA Principal 215-925-7812
125 South Ninth Street, 
Ste 900 Philadelphia PA 19107

Avon Old Farms School
Glenn Wilcox, Avon Old 
Farms School Facilities Director 860-404-4262 500 Old Farms Road Avon CT 06001

Baker Design Group Stephen Decatur
15 Walnut Street, 4th 
Floor Wellesley MA 02481

BAY PATH UNIVERSITY Michael J. Giampietro

Vice President for 
Finance & Administrative 
Services (413) 565-1251 588 Longmeadow Street

Longmeado
w MA 01106

Becker + Becker
Bruce Becker, Becker + 
Becker Associates, Inc. President (203) 292-4990 95 Reef Road Fairfield CT 06824

BEHNISCH ARCHITEKTEN Matt Noblett Partner 617-375-9380 125Kingston St Boston MA 02111

Berkshire School
Tim Fulco, Berkshire 
School Director of Physical Plant (413) 229-1337

245 North Undermountain 
Road Sheffield MA 01257

Bowie Gridley Arch
Richard Salopek, AIA, DLR 
Group Principal 215-925-7812

125 South Ninth Street, 
Ste 900 Philadelphia PA 19107

Bristol Public Schools Peter Fusco
Supervisor of Buildings 
and Grounds (860) 584-7097 PO Box 450 Bristol CT 06011

Bruner Cott Jason Forney, Bruner Cott Principal 617-823-9752
225 Friend Street, Suite 
701 Boston MA 02114



van Zelm Heywood Shadford, Inc. - Clients in Last 5 Years

Bruner/Cott Architects
Jason Jewhurst, Bruner 
Cott Principal 617-492-8400

225 Friend Street, Suite 
701 Boston MA 02114

CBRE
Corrie Brindamour, CAPM, 
CMIT

Project Manager 860-547-3662
One Hartford Plaza, HOGL-
140

Hartford CT 06115

CENTERBROOK Chad Floyd Partner 860-767-0175 67 Main Street, P.O. Box 955 Centerbrook CT 06409

Charter Realty & Development Corp John B. Ireland 65 Memorial Road
West 
Hartford CT 06107

Chase Enterprises
Robert Cirinna, Chase 
Enterprises Facility Manager 860-293-4311 157 Church Street New Haven CT 6510

Chase Enterprises
Charles Meyer, Chase 
Enterprises Property Manager 157 Church Street New Haven CT 06508

CHK Rich Kaiser Managing Partner 860-651-3777
573 Hopmeadow Street, P.O. 
Box 95

Simsbury CT 06070

CHK Architects Chris Foster Associate 860-651-3777 573 Hopmeadow Street Simsbury CT 06070

Choate Steve Cahoon

Manager of Energy 
Management Systems 
and Project Management 203-697-2991 333 Christian Street Wallingford CT 06492-3800

Choate Rosemary Hall James Ferranti 203-697-2824 333Christian Street Wallingford CT 06492

City Of Bristol
Roger D. Rousseau, 
Purchasing Agent 860-584-619 111 North Main Street Bristol CT 06011

City of Bristol David Oakes 111 North Main Street Bristol CT 06010
City of Bristol Timothy Callahan Project Manager (860) 584-7086 129 Church Street Bristol CT 06010

City of Bristol Peter Fusco
Supervisor of Buildings 
and Grounds (860) 584-7097 PO Box 450 Bristol CT 06011

City of Danbury Charles J. Volpe Jr Purchasing Agent (203) 797-4571 155 Deer Hill Avenue Danbury CT 06810

CITY OF HARTFORD Frank Dellaripa, P.E.
City Engineer/Assistant 
Director 550Main Street Hartford CT 06103

CITY OF HARTFORD Glenn  E. Geathers
Neighborhood 
Development Specialist II (860) 757-9075

250 Constitution Plaza, 4th 
Floor Hartford CT 06103

City of Hartford, DPW Frank Dellaripa City Engineer/Assistant (860) 757-9975 50 Jennings Rd Hartford CT 06120
City of New Britain Raymond L. Moore Owners Rep (860) 301-1156 272 Main Street New Britain CT 06050
CITY OF WATERBURY Kevin McCaffery Director of Purchasing (203) 574-6747 235 Grand Street Waterbury CT 06702

Connecticut DAS
Kevin Jackson, Dept of 
Administrative Services Project Manager

450 Columbus Blvd, 12th 
Floor,North Tower Hartford CT 06130

Connecticut DAS
Ashour Gevargisnia, PE, 
State ofCT

Electrical Engineer/Asst. 
PM 860-713-5639

165 Capitol Avenue, Room 
453 Hartford CT 06106

Connecticut DAS Lisa Humble Project Manager 860-797-5305
450 Columbus Blvd, Suite 
1201 Hartford CT 06103

Connecticut DAS Eric Lassne Facilities Operations 203-392-6050 615 Fitch St Hamden CT 06514



van Zelm Heywood Shadford, Inc. - Clients in Last 5 Years

Connecticut DAS/DCS
Ronald Wilfinger, DAS Div 
of Construction Services Project Manager

450 Columbus Blvd, Suite 
1201 Hartford CT 06130

Connecticut DAS-DCS
Peter McClure, Dept of 
Admistrative Services Project Manager

450 Columbus Blvd, 12th 
Floor,North Tower Hartford CT 06103

Connecticut DAS-DCS

Connecticut DAS-DCS

Lisa Humble, State of CT, 
Dept. of Construction 
Services Project Manager 860-797-5305

450 Columbus Blvd, Suite 
1201 Hartford CT 06103

Custom Electric Eric Lassne Facilities Operations 203-392-6050 615 Fitch St Hamden CT 06514

Custom Electric
Thomas Adamson, Custom 
Electric 860-643-7110 52 Main Street Manchester CT 06040

Cutler Design Inc.
Michael Bass Principal 508-757-7500 43 Harvard Street Worcester MA 01609

D.E. Shaw Eric Hoff Project Manager 212-478-0040
1166 Ave of the Americas, 
9th Floor

New York NY 10036

Dartmouth College

Patrick O'Hern Director of Facilities 603-646-2780 6111 McKenzie Hall-HB 6111 Hanover NH 03755

DCAMM

Mark Tisa, PhD, MBA, MA 
Division of Fisheries and 
Wildlife

Deputy Director, Field 
Operations (508) 389-6363 1 Rabbit Hill Road

Westboroug
h MA 01581

Dialysis Clinic, Inc.
James Reid, Uconn 
Dialysis, Inc.

Area Operations 
Director, Dialysis Clinic, 
Inc. 860-678-1459

270 Farmington Avenue, 
Suite 160 Farmington CT 06032

Diamond State Engineering

Thomas J. Hartley, P.E., 
Diamond State 
Engineering President 3588 Peachtree Run Road Dover DE 19901

East Lyme Public Schools Maryanna Stevens Director of Finance (860) 739-3966 165 Boston Post Rd East Lyme CT 06333

Easthampton Savings Bank Carlos Costa Facilities (413) 779-2415 36 Main Street
Easthampto
n MA 01027

EDM
Tim Eagles, AIA, EDM 
Architecture Principal 888-336-6500 45 South Main Street Unionville CT 06085

Entegris Thomas DeVore, Entegris 203-794-1110 7 commerce Dr Danbury CT 06810

Fairfield Public Schools Angelus Papageorge

Executive Director of 
Maintenance and 
Facilities (203) 255-8373 3400 Fairfield Ave Bridgeport CT 06605

Fairfield Public Schools Joseph J Muller
Building Superintendent 
III (860) 253-3055 170 Elm Street Enfield CT 06082

Framework Properties
Ian Rasch, Framework 
Properties P.O. Box 628

Great 
Barrington MA 01230
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Francis Cauffman Architects Jay Hallinan Associate 860-328-1959   40 Worth St Suite 300 New York NY 10013

Gensler Architects Mrs. Kristin Kreppner Associate (404) 507-1000
999 Peachtree Street NE; 
Suite 1400 Atlanta GA 30309

Glaxo Smith Kline Thomas E. Beebe, Arcadis Project Manager 860-262-4901 36 East Industrial Raod Branford CT 06405

GoLogic
Matthew O'Malia, GoLogic 
/ OPAL 207-338-1566 137 High Street Belfast ME 04915

Goody Clancy

Roger Goldstein Principal 617-262-2760 ext. 537 420 Boylston Street Boston MA 02116

Greater New Haven Water Pollution 
Control Authorit

Greens Farms Academy
Daniel Phillips - Colliers 
International Senior Project Manager 860-395-0055 x117 135 New Road Madison CT 06443

Griffin Hospital Tom Russo Facility Director 203-732-7426 130 Division Street Derby CT 06418

Grunberg Management, LLC. Courtney Alberti Facility Manager 860-525-6239
280 Trumbull Street, 15 
FL, Hartford CT 6103

HAI Architecture Rick Katsanos Principal 413-585-1512 64 Gothic St, Suite 1 Northampton MA 01060

Hamilton Sunstrand
Catherine Ellithorpe, 
SLAM Associate Principal

860-368-4223
80 Glastonbury Blvd Glastonbury CT 06033

Hartford Courant Fritjof Pameijer Facilities Operations 285 Broad St Hartford CT 06115

Hartford Health Care - Hospital of 
Central Conn

Joseph N. Maglio, Jr., 
Hartford Healthcare - 
HoCC

Facilities Operation 
Manager 100 Grand Street New Britain CT 06050

Hartford Healthcare

Mr. Ori Clare, PMP,M, 
H3W Project Management 
Office (PMO) Senior Project Manager

560 Hudson Street, ERD, 
Rm841 Hartford CT 06102

Hartford Hospital
Nick Marziale, Hartford 
Hospital Associate Director 80 Seymour Street Hartford CT 06102

Henkel Corp Tony Femc, Henkel
Manager, Facilities 
Engineerings 860-200-9932 One Henkel Way Rocky Hill CT 06067

HIG Corrie L. Brindamour Project Manager 860-547-3662 1 Hartford Plaza Hartford CT 06155

HIG Rhonda Smith Project Manager 860-547-2560 
690 Asylum Avenue; HOGL-
140 Hartford CT 06155

HIG
Ann Marie Vecchione, The 
Hartford 690 Asylum Avenue Hartford CT 06115

Hoffman Architects Steven J. Susca, PE Senior Engineer (203) 239-6660 2321 Whitney Avenue Hamden CT 06518
HOFFMANN ARCHITECTS Benjamin Robinson, AIA 2321 Whitney Avenue Hamden CT 06518
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Hoffmann Architects
Arthur L. Sanders, 
Hoffmann Architects, Inc. 2321 Whitney Avenue Hamden CT 06518

Hoffmann Architects Steven J. Susca, PE Senior Engineer (203) 239-6660 2321 Whitney Avenue Hamden CT 06518

Holy Family Shelter

Bonnie Reilein, Holy 
Family Home and Shelter, 
Inc. Executive Director

88 Jackson St, P.O. Box 
884 Willimantic CT 06226

Hotchkiss School John Bryant
Director of Building and 
Grounds

860-435-2591
11 Interlocken Road, P.O. 
Box 800

Lakeville CT 06039

id3A Architecture Stevanie Demko Principal 860-657-2500 655 Winding Brook Drive Glastonbury CT 06033

Infinity Group
Blake Leonard, Infinity 
Group Project Director 860-726-9384 68 East Dudley Town Road Bloomfield CT 06002

Jackson Ryan Dan Smith Vice President 228-380-0904 1200 Haliday Avenue West Suffield CT

Jahnke Architects
Jeff Jahnke, Jahnke 
Architecture, LLC 860-523-4088 91 Warrenton Avenue Hartford CT 06105

Jahnke Architects
Breck Macnab, Jahnke 
Architects 860-523-4088 91 Warrenton Avenue Hartford CT 06105

JFW, Inc.
Edward Brennan, Avon Old 
Farms School

Assistant Facilities 
Director 860-404-4150 500 Old Farms Road Avon CT 06001

Kaestle Boos Associates Brian Solywoda, KBA 860-220-0361
416 Slater Road, P.O. Box 
2590 New Britain CT 06053

Kaestle Boos Associates Paul Dominov, AIA, KBA Principal 860-229-0361 416 Slater Road New Britain CT 06050-2590

KC Architects LLC
Kathyann M. Cowles, AIA, 
KC Architects, LLC Principal 860-995-4584 501 Main Street Glastonbury CT 06073

Kieran Timberlake

ANDREW CRONIN, Kiernan 
Timberlake Architects Principal

1-215-922-6600
841 NORTH AMERICAN 
STREET Philadelphia PA

Lavallee Brensinger Architects Eric Giuliano Project Manager 617-398-2045 99 Bedford Street Boston MA 02111

Lavallee/Brensinger Architects
Ben Tatane, Lavallee 
Bresinger (617) 398-2035 x 210 99 Bedford Street Boston MA 02111

Lavallee/Brensinger Architects Ms. C. Ginger Desmond 99 Bedford Street Boston MA 02111
Leers Weinzapfel LWA/Josiah Stevenson Principal 617-982-0903 Suite 301, 75 Kneeland Street Boston MA 02111

Leggat McCall Properties
Michael Noll, Leggat 
McCall Properties Senior Project Manager 617-422-7034 10 Post Office Square Boston MA 02109-4603

Lenard Engineering, Inc
Jim Ericson, Leonard 
Engineering

VP of Construction & 
Design 860-659-3100 2210 Main Street Glastonbury CT 06033

Little Sisters of the Poor Michael Fauteux Facility Maint. Supervisor 860-741-0791 1365 Enfield St Enfield CT 06082
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Macchi
Michael Plickys, Macchi 
Engineers 860-549-6190 44 Gillett Street Hartford CT 06105

Macchi
Herb May, Macchi 
Engineers Chief Civil Engineer 860-549-6190 44 Gillett Street Hartford CT 06105

Macchi Engineers Doug Camp Principal Engineer 860-549-6190 44 Gillett Street Hartford CT 06105
Mark Sorosiak Mark Sorosiak P.O. Box 392 Morris CT 06763

Massachusetts School Building Authority Greg Brunell Senior Project Manager (617) 720-4466 40 Broad Street, Suite 500 Boston MA 02109
Moser Pilon Nelson Jim Bell Principal 860-677-4594 x28 195 Scott Swamp Rd Farmington CT 06032

Mt Holyoke College
Richard Bigelow, Mt. 
Holyoke Chief Engineer 413-538-2369 50 College street

South 
Hadley MA 01075

New Canaan Public Schools Dan Brown Facilities Manager 203-594-4200 54 Little Brook Road New Canaan CT 06840

New Opportunies of Waterbury
Michael Gurecka, New 
Opportunities, Inc. 232 N. Main Street Waterbury CT 06702

Newman Architects Jose Hernandez Principal 203-772-1990 300 York Street, Rear New Haven CT 06511
Newman Architects Howard Hebel Associate Principal 203-772-1990 300 York Street New Haven CT 06511
Newman Architects A. Brooks Fischer, AIA Principal 203-772-1990 300 York Street, Rear New Haven CT 06511

Nichols College Robert LaVigne
Vice President for 
Operations

(508) 213-2217 124 Center Road Dudley MA 00571

Norwich Public Schools
Matthew Brown, Norwich 
Pub Schl Supervisor - Facilities 526 East Main Street Norwich CT 06340

Oliver Wolcott Library Ann Marie White Library Director (860) 507-8030 160 South Street Litchfield CT 06759
OPAL Global, LLC Managing Partner 207-640-6300 137 High Street Belfast ME 04915
ORACLE Diane Reichert, Oracle Building Site Manager (203) 703-4654 900 Long Ridge Road Stamford CT 06902

Oudens Ello Architecture, LLC.
Conrad  Ello, Oudens Ello 
Architecture, LLC Principal 617-422-0980

46 Waltham Street, Suite 
4A Boston MA 02118

P&S CONSTRUCTION, INC. Simoni Patel Project Manager (978) 452-3782 11 School Street
North 
Chelmsford MA 01863

P&W
Kimberly Fox, Pratt & 
Whitney 1 Aircraft Road Middletown CT 06457

Paradigm Properties
Cindy Huveldt, Paradigm 
Properties Regional Manager 185 Asylum Street Hartford CT 06103

Paulista LLC Vanessa Rangel Project Manager (203) 900-1160 17 Meadowcroft Lane Greenwich CT 06830

Payette Mr. Mark Oldham Principal 617-895-1000
290 Congress Street, 5th 
Floor

Boston MA 02210

Pilot House Properties Marcia Gordon VP Property Management 617 854 3130 Pilot House, Lewis Wharf Boston MA 02110

Pratt & Whitney
Kimberly Fox, Pratt & 
Whitney Facilities and Services 860-565-6464

400 Main Street, M.S. 102-
11

East 
Hartford CT 06118

Pratt & Whitney
Kathy Cowles, KC 
Architects Principal (860) 995-4584 501 Main Street

South 
Glastonbury CT 06073
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Pratt & Whitney David Pariseault, Sr. Project Manager 860-557-3631 400 Main Street, MS 102-18
East 
Hartford CT 06118

Pratt & Whitney Mr. John Nicastro, P&W Project Manager 860-343-2823 1 Aircraft Road Middletown CT 06457
ProjX, LLC Ira Chilton Project Manager 615-277-1178 507 Heather Place Nashville TN 37204

QA&M Architecture
Steve Wellington, Paragon 
Medical

Project Manager 860-621-7358 75 Aircraft Road Southington CT 06489

QA&M/Moser Pilon Nelson Jim Bell Principal 860-677-4594 x28 195 Scott Swamp Rd Farmington CT 06032

RM Bradley
David Fagone, RPA, R.M. 
Bradley

 President, Chief 
Operating Officer 860-278-2040 One Financial Plaza Hartford CT 06013

RM Bradley Property Management Robert Merrick Property Manager (860) 519-8264 225 Asylum Street Hartford CT 06103

Robert Berkmoes - James T Kay Co.
Robert Berkmoes, James 
T. Kay Company VP 203-634-3113 766 North Colony Road Meriden CT 06450

Rogers Ferris Partners
Jake Watkins, AIA - Roger 
Ferris & Partners Director 203-222-4848 11 Wilton Road Westport CT 06880

Saint Francis Medical Center

Vincenzo LaPira, St. 
Francis Hospital and 
Medical Center

Facilities Maintenance 
Manager 114 Woodland Street Hartford CT 06105

SASAKI Ms. Carla Ceruzzi 64 Pleasant Street Watertown MA 02472
Sasaki Justin Finnicum, AIA 64 Pleasant Street Watertown MA
Sasaki Ms. Ivelisse Otero 64 Pleasant Street Watertown MA 02472
Sasaki Architects Julia Carlton Mackay 64 Pleasant Street Watertown MA 02472
Sasaki Associates Vinicius Gorgati Principal 617-923-7110 64 Pleasant Street Watertown MA 02472
Sasaki Associates Ms. Marta Guerra 64 Pleasant Street Watertown MA 02472

schwartz silver architects
Angela Ward Hyatt, AIA, 
schwartzsilver Principal 857-449-0699 75 Kneeland Street Boston MA 02111

SGS Metro LLC
Judy Perlman, Freemont 
Management, LLC Property Manager 65 LaSalle Road, Suite 202

West 
Hartford CT 06107

Simsbury, Town Of
Jeff Shea, Town of 
Simsbury 860-651-5950 933 Hopmeadow Street Simsbury CT 06070

SLAM Fred Saehrig 80 Glastonbury Blvd. Glastonbury CT 06033-4415

SLAM Ms. Terri Frink 80 Glastonbury Blvd. Glastonbury CT 06033-4415
SLAM Collaborative Donald Crowe, AIA Principal 860-657-8077 80 Glastonbury Blvd. Glastonbury CT 06033
SLAM Collaborative Robert Pulito, AIA Principal 860-657-8077 80 Glastonbury Blvd. Glastonbury CT 06033
SLAM Collaborative Rich Connell, AIA Principal 860-657-8077 80 Glastonbury Blvd. Glastonbury CT 06033
State of CT Department of Mental Health & 
Addiction Svcs.

Loretta Eisler Project Supervisor 860-262-5302 1000 Silver St Middletown CT 06457

The Hartford Steven Moshier Projects Director 860-547-5532 690 Asylum Avenue Hartford CT 06115

Town of Bloomfield Karen DePersia, CSG Senior Project Manager 860-878-0337 P.O. Box 271860
West 
Hartford

CT 06127

Town of Simsbury Burke LaClair Business Manager 860-651-3365 933 Hopmeadow Street Simsbury CT 06070
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UBS AG
VA BOSTON HEALTHCARE John Cullen Engineering Manager 508-583-4500 940 Belmont St. Brockton MA 02301
VA CONNECTICUT HEALTHCARE SYSTEM Earnest De Borja Project Manager 203-932-5711 x2049 950 Cambell Avenue West Haven CT 06516
VA CT Vincent Dipilato Project Manager 203-932-5711 950 Campbell Avenue West Haven CT 06516
VA CT Tamye Molinaro Contracting Officer 203-932-5711 x3881 950 Campbell Avenue West Haven CT 06516

VA CT Judith Ruggiero Contracting Officer 401-273-7000 ext. 21583 623 Atwells Ave. Uncas Bldg. Providence RI 02909

VA CT Robin Gangemi Project Manager 203-932-5711 x2394 950 Campbell Avenue West Haven CT 06516
VA CT Healthcare Systems Vincent Dipilato Project Manager 203-932-5711 950 Campbell Avenue West Haven CT 06516
VA Prov Ray Picard Project Manager 401-459-4760 x21552 623 Atwell Ave Providence RI 02909

VT AGENCY OF TRANSPORTATION
Nicholas Van Den Berg, 
P.E./Vtrans

Materials Manager (802) 828-6930 2178 Airport Road, Unit B Berlin VT 05641

Wilson/HGA Bill Wilson Partner 617-366-1801 374 Congress Street Boston MA 02210

Wiss, Janney, Elstner Associates, Inc.
Wiss Janney Elstner; Remo 
Capolino, PE

Principal 203-944-9424 2 Trap Falls Rd - Suite 502 Shelton CT 06484



Similar Boiler Projects Completed within the last 5 years                           
 

Photo Project Title Description Contact 

 

Norwich Public Schools, 
Teachers Memorial Global 
Studies Magnet Middle 
School 

Replacement of existing hot water cast 
iron boilers with gas-fired boilers and 
associated upgrades to hot water 
heating system.  

Mr. Matthew Brown 
Norwich Public Schools,  
526 East Main Street,  
Norwich CT 
860-859-5015 

    

 

City of Norwich 
Stanton Elementary School 
Boiler Replacement 
Engineering Services 

Mechanical and Electrical 
Engineering and Construction 
Administration services for the 
replacement of the boilers at the 
school the scope assumes replacement 
of the existing, hot water boilers, 
pumps and controls with sufficient 
mechanical and electrical 
infrastructure capacity to support the 
proposed work 
 

Mr. Robert Castronova  -  
City of Norwich Purchasing 
Department 
Norwich City Hall  
100 Broadway  
Norwich, CT 06360 
860-823-3706 

    

 

St. Josephs Residence MEP 
Evaluation  
 

MEP Evaluation Michael Fauteux  
St. Josephs Residence  
1365 Enfield Street  
Enfield, CT  06082  
860-741-0791 

    

 

Mt Holyoke College Ham & 
MacGregor Boiler Redesign 

Boiler Redesign Mr. Richard Bigelow 
Mt. Holyoke College,  
50 College Street,  
S. Hadley, MA 01075 
413-538-2369 
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Griffin Hospital  
Boiler Replacement 

Boiler Replacement & associated 
work 

Mr. Tom Russo 
Director of Facilities Mgmt 
Griffin Hospital,  
130 Division St,  
Derby, CT 06418 
203-735-7421 
 

    

 

Stafford Community 
Center Boiler Replacement 

Engineering Services related to the 
Boiler & Oil Tank Replacement 
Project for the Stafford Community 
Center 
 

Mr. Bruce Davis, Facilities 
Supervisor  
Town of Stafford  
1 Main Street   
Stafford Springs, CT 06076 
860-684-1789 

    

 

Pilot House HVAC & Roof 
Modifications 

The Pilot House is a 50,000 square 
feet Class A office building in Boston. 
van Zelm Engineers replaced the 
existing heating hot water boilers with 
high efficiency condensing hot water 
boilers and added and energy recovery 
unit as well. This led to a significant 
energy savings and carbon footprint 
reduction.  
 

Ms. Marcia Gordon  
The Pilot House,  
Lewis Wharf,  
Boston, MA 02110 
617-854-3130 
 

    

Saxe Middle School 

New Canaan Public Schools 
New Canaan PS Boiler Room 
Equipment Assessment 
Elementary & Middle School 

Provide boiler room equipment 
condition assessment and 
recommendations for the feasibility of 
replacing existing boilers with 
condensing boilers at the three 
elementary schools and Saxe Middle 
School 

Mr. Daniel W. Clarke, 
Facilities Manager  
New Canaan Public Schools  
39 Locust Avenue  
New Canaan, CT 06840 
203-822-3162 
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350 Church St New Chiller 
& Boiler Plants Study 

Mechanical, Electrical, Civil, 
Structural Engineering and 
Architectural services associated with 
the design and construction 
administration for mechanical and 
electrical upgrades at 350 Church 
Street. Scope includes: new chilled 
water plant, new hot water boiler 
plant, new cooling towers, electrical 
service modifications, plumbing and 
fire protection. 

Judy Perlman, Property 
Manager 
Freemont Management, LLC 
65 LaSalle Road, Suite 202 
West Hartford, CT 06107 
860-232-9100 

    

 

“Confidential Corp. Client” 
North Plaza 
Penthouse Boiler Replacement 

To provide MEP Engineering Services 
to replace the existing hot water 
boilers located in the North Plaza 
Penthouse. Our research indicates that 
the vast majority of the North Plaza 
load is designed for 105°F hot water 
while the boilers are generating 200°F 
hot water. There are considerable 
efficiency gains available if the design 
for the boiler replacement includes 
modifications to the limited 200 
degree equipment to allow for the 
whole plant to function at low 
temperature. This proposal includes 
that effort. van Zelm Heywood & 
Shadford, Inc. will provide MEP 
Study, Design & C.A. Services. 

“Confidential Corp. Client”  
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“Confidential Corp. Client”  
Farmington Ave Boiler & 
AHU Replacement 

To provide MEP Engineering Services 
to replace the existing boilers at 
Farmington Ave. The system currently 
in place utilizes steam boilers which 
supply steam to radiators & to a heat 
exchanger making hot water for the air 
handling systems. Included in this 
proposal is an evaluation to determine 
if the steam radiators can be converted 
to hot water allowing high efficiency 
hot water boilers to replace the steam 
boilers. 

“Confidential Corp. Client”  
 

    

 

Lawrenceville School D & A 
Heat Pump Plant Location 

Services required to support revising 
the new heat pump plant location and 
Emergency Generator from the 
existing Boiler Plant to the Dining and 
Athletic Complex 
 

Mr. Vinicius Gorgati, AIA, 
Principal 
Sasaki Associates 
64 Pleasant Street 
Watertown, MA 02471 
617-923-7110 

    

 

Mt Holyoke 
College Boiler Installation 
Ham & McGregor 
Dormitories 

Local gas-fired boilers installation at 
Ham and MacGregor dorms, detach 
dorms from existing campus 
distribution hot water heating systems 

Mr. Richard Bigelow 
Mt. Holyoke College,  
50 College Street,  
S. Hadley, MA 01075 
413-538-2369 
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Hartford Health Care - 
Boiler MACT Compliance 
Engineering Support 
HCC/BM/MSMC 

Provide Mechanical, Electrical and 
Energy Engineering Services to 
Hartford HealthCare (HHC).  
Energy Assessment portion of a report 
under the USEPA Area Source Boiler 
Rule, for existing boilers to comply 
with Maximum Achievable Control 
Technology (MACT), at the following 
campuses:  

• The Hospital of Central 
Connecticut, 100 Grand Street, 
New Britain  

• Bradley Memorial Hospital, 81 
Meriden Avenue, Southington  

• MidState Medical Center, 435 
& 455 Lewis Avenue, Meriden  

Joseph N. Maglio, Jr 
Facilities Operations Manager 
Hartford HealthCare – The 
Hospital of Central Connecticut 
100 Grand Street 
New Britain, CT 06050 

    

 

Avon Old Farms 
School Boiler Expansion Tank 

Perform a field evaluation of boiler 
plant current operating parameters and 
provide a summary of findings and 
make recommendations to prevent 
future expansion tank bladder failures. 

Mr. Glenn Wilcox 
Facilities Director 
Avon Old Farms School 
500 Old Farms Road 
Avon, CT 06001 
860-404-4262 

    

 

CT DAS-DCS Northwestern 
CT Community College 
Replace Boilers & Breeching 

This project will serve to replace two 
aged inefficient natural gas and oil-
fired boilers with high efficiency 
single fuel natural gas boilers, having 
capability to operate in condensing 
mode.  The existing oil fuel system 
will be decommissioned and removed. 

Mr. John Nolan, Jr 
Project Manager/Building 
Official 
DAS/Division of Construction 
Services 
450 Columbus Blvd 12th Floor 
Hartford, CT 06103 
860-713-5838 
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VA CT Newington Boiler 
Efficiency Improvements 

 

Mechanical and Electrical Design, 
Construction Administration and 
Commissioning services to provide a 
design for replacement of the main 
condensate return vacuum pump at the 
boiler plant serving the Newington 
Campus of VA Connecticut 
Healthcare System  

Judith Ruggiero, Contracting 
Officer 
623 Atwells Ave. Uncas Bldg., 
Providence, RI 02909  
401-273-7000 ext. 21583 
 

    

 

VA Boston Jamaica Plain 
Boiler Replacement 
 

Mechanical and electrical engineering 
design and construction administration 
services for the Boiler Replacement 
Phase 2 Project at the VAMC Jamaica 
Plain in Boston, MA 

John Cullen, Engineering 
Manager 
940 Belmont Street,  
Brockton, MA 02301  
508-583-4500 
 

    

 



PUBLIC ELEMENTARY SCHOOLS

Benjamin Jepson School
New Haven, CT
This new, stand-alone K-8 Magnet school of  approximately 100,000 SF is designed for five 
hundred (500) students and includes classrooms, cafeteria/kitchen, library/media center, 
performance space, gymnasium, pool, lockers, and administrative spaces.  The project has 
been designed using sustainable principals and practices. (Although LEED Certification 
is not being sought) 

Prendergast Elementary School Pre-K-2 Renovation and Expansion
Ansonia, CT
The renovation and expansion of  Prendergast School includes the addition of  ten 
classrooms, approximately 1,000 SF each, a book storage area and a cooking area including 
stove, refrigerator, sink and storage for student cooking projects.  Each classroom is wired 
for TV and computer work and includes six student centers and a teacher workstation.  
Renovated areas include:  special education, 3-station computer classroom, art, music, media 
center, gym, office, cafeteria/kitchen/dining area and the health suite.

Mead Elementary School Renovation and Expansion
Ansonia, CT
The Mead Elementary School includes grades 3 through 5, and houses 550 students.  The 
entire facility will be air conditioned and handicapped accessibility will be upgraded.  The 
addition will accommodate four additional classrooms and include science labs and a 
greenhouse, a media center and lab and a multi-use cafeteria. 

Cherry Brook Elementary School
Canton, CT
Renovation of  existing 20,000 SF elementary school and design of  new 38,000 SF addition.  
Mechanical and electrical infrastructure design includes sate of  the art audio/video 
communication systems, power distribution systems and energy efficient lighting.

Whiting Lane School
West Hartford, CT
The addition provides for an additional 25,000 SF and eliminate portable classrooms.  It 
will include ten classrooms, rooms for art, music and special education and core facilities 
for 500 students.  Renovation to the existing school includes code update, lighting 
improvements, heating system repairs with an emphasis on energy management and fire 
protection system design. 

Beecher School
Woodbridge, CT
Renovation and expansion to 120,000 SF K-1 through 6 grammar school.  An addition 
of  20,000 SF includes additional classrooms, cafeteria, kitchen and new locker rooms.  A 
total upgrade to the HVAC system was designed to support the expansion and upgrade 
the existing infrastructure.

VA N  Z E L M  -  P U B L I C  E L E M E N T A R Y  S C H O O L  E X P E R I E N C E



Chaplin Elementary School
Chaplin, CT
New construction for the $6.5 Million elementary school included the design of  state of  
the art audio visual, media center, computer room, classroom and administrative offices.  
In addition to the mechanical and electrical infrastructure design, site utility design was 
completed.

Frisbie Elementary School
Wolcott, CT
The 25,268 S.F. addition included 4 new regular classrooms, a new gym, music and art 
rooms, an administrative office and health suite and a redesigned entrance to the school.  
Major renovations to the 13,252 S.F. existing facility included the retrofit of  the cafeteria 
into a library resource center and full size computer lab, the conversion of  the gym into 
a kitchen/cafe/multi-purpose room with music platform, a teacher’s prep room, special 
services suite for reading, speech, psychologist, social work and parent conferences.  

Plymouth Center School
Plymouth, CT
25,000 SF renovation and 50,000 SF addition serves students K through 5.  Spaces include 
a new gymnasium and additional classrooms in the 2-story addition.  Sophisticated security, 
public address, and clock systems are incorporated into the mechanical and electrical 
infrastructure.

“The Learning Corridor”
Hartford, CT
The Learning Corridor for the SINA Group in the City of  Hartford is a 15-square block 
neighborhood creating a unique campus.  The complex includes the design and construction 
of  a Montessori School, a Middle School and a Regional High School and a Commons 
Building.
Montessori School
60,000 gsf  school including classrooms, special needs spaces, music, parent/teacher/visitor 
learning center, gymnasium, auditorium, multi-purpose room and cafeteria to seat 150 
people.

Additional Public Elementary School Experience Locations:
Simsbury Schools, Simsbury, CT
Trumbull Schools, Trumbull, CT
Center Elememtary School, Old Lyme, CT
Mile Creek Elementary School, Old Lyme, CT
Lyme Consolidated Elementary School, Lyme, CT
Westport Elementary School, Westport, CT
Windsor Elementary Schools, Windsor, CT
Torrington Elementary School, Torrington, CT
Samuel Huntington Elementary School, Norwich, CT
North Stonington Elementary School, North Stonington, CT
Mashantucket Pequot Child Development Center, Ledyard, CT
East Haddam Elementary School, East Haddam, CT
Farmington Upper Elementary School, Farmington, CT

PUBLIC ELEMENTARY SCHOOL EXPERIENCE CONTINUED:

Watertown Schools, Watertown, CT
Lewin G. Joel School, Clinton, CT
Brooklyn Schools, Brooklyn, CT
Norwich Public Schools, Norwich, CT
Redding Elementary School, Redding, CT
Bishop Elementary School, Norwich, CT
Haddam Elementary Schools, Haddam, CT
Hebron Elementary School, Hebron, CT
Gilead Hill Elementary School, Hebron, CT
Coventry Grammer School, Coventry, CT
Wallingford School System, Wallingford, CT
Avraham Pierson School, Clinton, CT
Green’s Farm Elementary School, Westport, CT

VA N  Z E L M  -  P U B L I C  E L E M E N T A R Y  S C H O O L  E X P E R I E N C E



PUBLIC MIDDLE SCHOOLS
Waterbury Magnet School 
Waterbury, CT
The 175,000 S.F. school will serve grades 6 through 12 and be designed for approximately 
800 students.  Spaces to include classrooms, kitchen, cafeteria, general science room, library 
and administrative spaces.  Primary function f  the facility will be to have dance, media and 
instrumentation spaces designed specifically for the performance arts curriculum.

“The Learning Corridor”
Hartford, CT
The Learning Corridor is a 15-square block neighborhood creating a unique campus.  The 
complex includes the design and construction of  a Montessori Elementary School, a Middle 
School, a Regional High School and a Commons Building.
Middle School:
97,000 gsf  academic facility housing 6,7,8 grade students. Spaces include: classrooms, 
science/technology laboratories, computer labs, technical/vocational labs in the areas of  
manufacturing, biotechnology and food (4500 SF), and a cafeteria totaling 4900 SF.

Windham Middle School
Willimantic, CT
The new 180,000 SF, three-story middle school includes a 556-seat auditorium and stage, 
cafeteria, gymnasium, health service area, conference rooms, administrative offices, special 
education and bilingual areas as well as allocation for a future indoor pool.  Specialized 
networking systems such as integrated media retrieval systems and data networks have 
been designed into the building infrastructure.

Middlesex Middle School, Addition and Renovation
Darien, CT
The design consists of  renovation of  the existing middle school, and the athletic facility, 
demolition of  classroom wings built in 1960 and the construction of  100,000 SF addition 
that will include classrooms, kitchen, cafeteria, media center and administrative spaces.  The 
school will be networked with state of  the art technology. The administrative, computer 
lab and media center areas will be air-conditioned.

Saxe Middle School
New Canaan, CT
Renovation of  126,000 gsf  and expansion totaling 95,000 gsf. A new boiler plant to serve 
both the existing and new spaces will be designed.  The replacement and upgrade of  HVAC 
systems in the existing facility and design of  new HVAC systems were incorporated to 
serve the following spaces:  administration, media, computer labs and auditorium.  A new 
DDC control system was designed throughout the entire facility.  Plumbing Mechanical and 
electrical infrastructure design included  new toilet areas, cafeteria/kitchen and  science labs.  
Fire protection systems were upgraded throughout to comply with code.  New emergency 
lighting and power distribution, and site lighting was provided.

VA N  Z E L M  -  P U B L I C  M I D D L E  S C H O O L  E X P E R I E N C E



Har-Bur Middle School
Burlington, CT
Mechanical and electrical systems design included major renovations and code upgrades.  
A new science/math wing and media center was added.  The mechanical and electrical 
systems design included the expansion of  the boiler plant, electrical service upgrade, an 
emergency generator and power distribution.  The majority of  the facility was retrofitted 
with new energy efficient luminaries.  New communication and computer network systems 
were also included in the design.  The science laboratory is equipped with state-of-the-art 
technology to support science experiments.

Wheeler Middle School
North Stonington, CT
Renovation and expansion of  the 133,000 SF facility included upgrade of  the science 
department and laboratories.  New fume hoods and exhaust systems were designed, chemical 
storage, gas service and computer networks were incorporated.

RHAM 
Regional School District No. 8
New Middle School and expansion and renovation of  the existing High School
Hebron/Andover/Marlborough
Based upon a Facilities Study, it was determined that the educational requirements of  the 
District’s schools would best be met by (a) constructing a new Middle School tailored to 
the schools  focus on interdisciplinary team-teaching and (b) by expanding RHAM High 
School by incorporation and renovation of  the existing Middle School and designing 
additions to the school.  The total square feet of  both facilities is 254,000.

Kelly Middle School, Expansion and Renovations
Norwich, CT
A $40.2 million renovation and expansion to the 90,000 SF 1962 middle school includes 
adding a 30,000 SF two-story, 10-classroom wing, a new hallway, expanded library, and 
the city’s first public auditorium, an 800-seat facility for use by all city schools and for 
community functions. This project received LEED Gold certification.

Bedford Middle School
Westport, CT
Conversion of  elementary school into middle school.  Mechanical and electrical design 
included HVAC plumbing, wire protection, power, lighting, and fire alarm systems within 
5’ of  the building footprint.  Raceway systems for telephone, computer, autovisual and 
security systems were designed as required.  A new gas fired and electric boiler/chiller plant 
was designed to support the heating and cooling needs of  the entire facility. 

Additional Public Middle School Experience Locations:

Jared Eliot School, Clinton, CT
Kent Center School, Kent, CT 
Simsbury Schools, Simsbury, CT
Trumbull Public Schools, Trumbull, CT
John Winthrop Middle School, Deep River, CT
Westbrook Middle School, Westbrook, CT
Tyrrell Middle School, Wolcott, CT
Regional District 18, Feasibility Study, Old Lyme, CT
Sage Park Middle School, Addition, Code Update and Full Renovation, Wolcott, CT
King Philip Middle School, Science Department Renovation, West Hartford, CT

PUBLIC MIDDLE SCHOOL EXPERIENCE CONTINUED:

Tyrrell Middle School, Wolcott, CT
Shepaug Valley Middle School, Washington, CT
Plymouth Middle School, Plymouth, CT
Brooklyn Schools, Brooklyn, CT
Capt. Nathan Hale School, Coventry, CT
Nathan Hale-Ray Middle School, East Haddam, CT
Wallingford School System, Wallingford, CT
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PUBLIC HIGH SCHOOLS
Norwalk High School
Norwalk, CT
New Norwalk High School located at 23 Calvin Murphy Drive, Norwalk, CT will replace 
the existing school structure. Construction will occur while the existing school is occupied 
and active. It is planned that the “Science Wing” addition, constructed in 2007 will 
remain and be renovated. The new school, including the science wing, is expected to be 
approximately 330,000 square feet and house 2,000 students in grades 9 through 12. The 
new high school will be located on the same site of  the existing occupied Norwalk High 
School. Construction of  the project will be “phased” due to site constraints. Phasing will 
be carefully planned so that all academic spaces are constructed in order for the students 
to move into their “traditional classroom spaces” and access their “specials” such as gym, 
music, lunch, in the existing building while demolition of  the old classroom spaces are 
underway. Once the classroom spaces of  the existing building are removed, construction 
can begin on the new auditorium, gymnasium, kitchen and cafeteria.

The Academy for Advanced Design and Technology (formerly Pathways to 
Technology)
East Hartford, CT
A new $40,000,000 inter-district Magnet School owned by Goodwin College and 
operated by the Hartford Public Schools. The school will be located in a new four-
story 80,500 SF building located in a 4.5 acre parcel of  the Goodwin College Campus 
in East Hartford. The mission of  the Academy is to guide students toward careers in 
science and advanced technology. The school includes a wide range of  technology 
labs within various academic disciplines including animation, graphic design, software 
programming, robotics and computer forensic science. The Academy serves 400 
students in grades 9-12. 

Amity Regional District #5  
Woodbury / Bethany / Orange, CT
The $68.5 million dollar project included various school renovations and new construction 
to create high performance, energy efficient and environmentally sustainalbe educational 
facilities. The Amity Senior High School received $33.2 million dollars in renovations 
and a 2-story 80,000 SF addition, Bethany Middle School received $18.2 million dollars 
in renovations and reconfiguration, and  Orange Middle School obtained $17.1 million in 
renovations and reconfiguration.

University High School of  Science and Engineering Magnet School
Hartford, CT
The design of  the new 90,000 SF University High School of  Science and Engineering 
developed as a partnership of  the Hartford Public Schools, University of  Hartford and 
Capitol Region Education Council.  The facility’s educational features focus on sustainability.  
The curriculum is based on the ‘Early College Initiative” model, and students will be able 
to earn up to two years of  college credit by the time they graduate.

Performing Arts Magnet School
Waterbury, CT
This  220,000 square foot, $27 million dollar Arts Magnet School for grades six to twelve 
consists of  two buildings connected by a skywalk that spans an extensive courtyard.  The 
educational building has a uniquely configured atrium space that serves as an entrance and 
as a community theater. The performing arts building  includes a 229-seat Apron Stage 
Theater, a unique stage for smaller performances, a 109-seat Recital Hall, an 84-seat Dance 
Studio and various choral, dance and instrumental practice rooms. Another unique feature 
of  the performing arts building is its state-of-the-art Television Studio. 
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Darien High School
Darien, CT
New 333,000 sf  High School to accommodate 1500 students. Project includes an 
auditorium, black box theater, music program space, woodworking space, electronics and 
CADD labs, full kitchen and cafeteria, physical education department with gymnasium, 
fitness rooms and locker facilities, art department with kiln room, library media center, 
science rooms, general classroom space, and administration wing.

Ridgefield High School,  Renovation & Expansion 
Ridgefield, CT
100,000 S.F. addition to this existing 200,000 s.f. school building.  Project includes 
creation of  a central heating and chilled water plant to serve addition and conversion 
of  the existing building heat source from electric to fossil fuel.  Full Sprinkler coverage, 
new fire alarm, lighting, and DDC control systems are designed for the renovated 
building.

Northampton High School, Additions & Renovations
Northampton, MA
This project included renovations to the existing 169,000 SF building, as well as a 36,600 SF 
addition to house a new kitchen, cafeteria and gymnasium. The existing building’s electrical 
distribution system was completely replaced with a  new and more efficient distribution 
system servicing the new building addition and HVAC equipment. The new distribution 
system includes new power panels and “energy star”- rated power transformers.

RHAM,  Regional School District No. 8
New Middle School and expansion and renovation of  the existing High School
Hebron/Andover/Marlborough
Based upon a Facilities Study, it was determined that the educational requirements of  the 
District’s schools would best be met by (a) constructing a new Middle School tailored to 
the schools  focus on interdisciplinary team-teaching and (b) by expanding RHAM High 
School by incorporation and renovation of  the existing Middle School and designing 
additions to the school.  The total square feet of  both facilities is 254,000.

Avon High School,  Renovation and Addition
Avon, CT
As the last phase of  Avon’s Long-Range Plan, the Avon High School was renovated 
to accommodate a progressive increase in student population plus program needs and 
enhancements.  The expansion includes a new computer room science laboratories, vocal 
music room, visual arts, human resource department, special education classroom and 
technology education classrooms.  

Hall High School, Renovation and Expansion
West Hartford, CT
200,000 SF renovation to existing facility and 20,000 SF classroom expansion.  Renovation 
includes code upgrade and mechanical and electrical infrastructure upgrade.  Design 
includes Integrated telecommunication and intercom system throughout the facility and 
data distribution systems to all classrooms and offices including network hardware and 
software.  A new clock and bell system and expansion of  the security system to the newly 
constructed and renovated areas was provided.

PUBLIC HIGH SCHOOL EXPERIENCE CONTINUED:
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PUBLIC HIGH SCHOOL EXPERIENCE CONTINUED:

Additional Public High School Experience Locations:
Bullard Havens RVTS, Bridgeport, CT
Lewis S. Mills High School, Harwinton Consolidated, CT
East Hartford High School, East Hartford, CT
Bloomfield High School, Bloomfield, CT
Groton High School, Groton, CT
Somers High School, Somers, CT
Hillhouse High School, New Field House, New Haven, CT
Stamford High School, Stamford, CT
North Branford High School, North Branford, CT
Lyme Hall High School, Wallingford, CT
Regional District #18, Facilities Master Plan, Old Lyme, CT
Housatonic Valley Regional High School, Falls Village, CT
Nathan Hale-Ray High School, East Haddam, CT
Wethersfield High School, Wethersfield, CT

Ansonia High School, Ansonia, CT
Torrington High School, Torrington, CT
Bristol Central High School, Bristol, CT
Bristol Eastern High School, Bristol, CT
Newtown High School, Newtown, CT
East Haddam High School, East Haddam, CT
Valley Regional High School, Deep River, CT
Simsbury Schools, Simsbury, CT
Windham School, Windham, CT
Trumbull Public Schools, Trumbull, CT
Westbook High School, Westbrook, CT
Guilford High School, Guilford, CT
Wallingford School System, Wallingford, CT
Wilber Cross High School, New Haven, CT

VA N  Z E L M  -  P U B L I C  H I G H  S C H O O L  E X P E R I E N C E

“The Learning Corridor”
Hartford, CT
The Learning Corridor for the SINA Group in the City of  Hartford is a 15-square block 
neighborhood creating a unique campus.  The complex includes the design and construction 
of  a Montessori School, a Middle School and a Regional High School and a Commons 
Building.

Conard High School
West Hartford, CT
vanZelm designed HVAC, plumbing, fire protection, power, lighting, fire alarm, data 
and telecommunication systems for 230,000 gsf  of  existing school and 50,000 gsf  new 
construction.  Special systems included data distribution to all classrooms and offices 
including integrated telecommunication and intercom system throughout the facility.  
Security, clock and bell system and head-end equipment distribution system and video 
monitors in each classroom is designed.



 

 

 

 
PROJECT UNDERSTANDING & APPROACH 

 
 
Our understanding of the project scope is based on the RFP information, existing drawings and project 
site is as follows:   
 
SCOPE OF SERVICES 
 
Our scope of services includes the replacement of the two existing hot water boilers at Burr Elementary 
School.  The project would like to consider two options, a one-for-one replacement and an option with 
multiple high efficiency condensing boilers.  Boilers will need to be small enough to get them in an out of 
the existing second floor mechanical room.   
 
Our scope of work includes preparing Construction Documents for permit and construction based on the 
following: 
 
 
1. Preliminary Engineering and Design Phase 

a. Conduct site visits to confirm the as-built conditions and obtain nameplate information on 
existing equipment.  Obtain original design drawings for the existing hot water systems and 
equipment for review.   

b. Work with the Town to develop what options can be considered for the space and which 
replacement approach can easily be undertaken.   

c. Present these options to the Town for review and approval moving forward to Schematic 
Design.  

 

2. Schematic Design (SD) Phase 

a. Develop design options for both one-for-one replacement and high efficiency boilers based 
on space constraints and as-built conditions.  Provide a cursory review of potentially 
relocating the boiler plant to another location in the building to provide better access and 
service.  Document findings within a narrative.    

b. Provide schematic design narrative and sketches describing the options available. A 
minimum of two options for the boilers will likely be included as well as recommendations 
for pumping arrangements and controls.   

c. Meet with the Town to review the options and determine which option they would like to 
pursue.  

d. Provide budget estimates for the options identified in the schematic design narrative. 
 

3. Design Development/Construction Phase 

We will provide plans and specs that would allow the Town to go out to bid for new boiler(s) 
and associated equipment.  

  



 
 

 

Mechanical Design: 

a. Complete boiler design drawings and specifications pertaining to the Town’s preferred option 
for boiler replacement, pumping, venting and controls.   

b. As part of the design work, we will show demolition of existing equipment that will no longer 
be needed. 

c. We will provide assistance with any grants or utility rebates for the new boilers. 
 

Plumbing Design: 

a. Provide modifications to the existing gas piping to feed new boilers. 
b. Provide modifications to the existing water piping to feed new boilers. 

 
Electrical Design: 

a. Power to new equipment as required.  Power will be obtained from existing power 
distribution panels serving the existing equipment. 

b. Modifications and additions to fire alarm system device layout, and emergency shut off 
switches as applicable. 

 
4. Bidding 

a. Attend pre-bid meeting and assist with Contractor selection. 
b. Prepare addenda and respond to bidders questions, as required. 
c. Assist with the evaluation and recommendation of bids.   
 

5. Construction Administration 

a. Attend preconstruction meeting with General Contractor.   
b. Review and comment on all product submittals and shop drawings.   
c. Create and maintain submittal, RFI and change order logs.   
d. Cooperate with all Owner paid-for testing, commissioning, reporting, etc.   
e. Assist with LEED documentation, if applicable.   
f. Review requests for additional costs and make recommendations to the Town and FPS. 
g. Review all Contractor Applications for Payment and recommend approval.   
h. Attend weekly/regular progress meetings with the Contractor, document and distribute 

minutes of the meeting; review progress of construction; notify contractor of any non-
compliant and unacceptable installations; assist with the resolution of conflicts, unforeseen  
conditions, etc.   

i. Prepare regular Field Reports/ Observations for the Building Department.   
j. Coordinate and perform Punch List walk-thrus and issue Punch Lists.   
k. Prepare and issue Certificate of Substantial Completion and assist with obtaining Certificate 

of Occupancy.   
 



 
 

 

6. Close-Out/ Commissioning / Warranty Phase  

a. Review all close out materials prepared by the contractors including, but not limited to, 
warranties, as-builts and O&M manuals.   

b. Review final releases of lien, releases of surety, requests for reduction in retainage and/ or 
requests for final payment.   

c. Provide commissioning services for new equipment  
d. Assist with troubleshooting and resolution of any warranty items and/ or call-backs.   
e. Issue required Final Affidavits.   

 
 
SCHEDULE 
 
Based on the above, we feel that the complete design documents and specifications can be completed within 
t6 weeks of authorization.  Equipment prepurchase specifications, if required, can be completed earlier to 
meet the proposed operation schedule for fall 2022 operation.   

 





 

 

CLARIFICATIONS/EXCLUSIONS 
 
The following are exclusions and requirements relating to the Scope of Services, indicated in our proposal: 

1. Removal of existing fuel oil tank is excluded (Town of Fairfield will take care of removal).  
2. Design does not include identification and removal of hazard material. 
3. Design will include work only within the Boiler Room. All other piping within the building is assumed 

to remain as is and it is assumed in good operating condition. 
4. CAD files of the building and mechanical room will be provided by the Town.   
5. This proposal excludes structural engineering analysis or studies associated with any replacement or 

addition of HVAC equipment that may add load to the existing structure.  A separate consultant may 
need to be retained, as required.   

6. Design of Fire Protection systems is excluded from this scope of work.  All existing fire protection 
system are to remain.   

7. The base scope of work assumes the existing pumping will remain under a one-for-one replacement 
option.  If a high efficiency option is selected, design for new pumping and controls would be included.  

8. It is assumed that there is sufficient electrical power for the new boilers. New system will remain being 
fed from existing generator power. 

9. It is assumed no changes to the existing domestic hot water system is included in this scope of work.  
If upgrades are required, these would be done as an additional service.   

10. Improvements to the existing incoming electrical service gear not included. 
11. Inspection or repair to existing chimney not included. 
12. Inspection or repair of the second-floor mechanical room floor and drainage is not included.   
13. Energy modeling not included. 
14. Existing water treatment system to remain as is. 
15. As-Built documents and O&M Manuals are to be provided by the MEP Contractors. 
16. Mechanical and Electrical CADD files (construction bid documents) will be provided to the Owner at 

the completion of the design phase. 
 
 
  



 
 

 

RATE SCHEDULE A:  LABOR RATES 
 

CLASSIFICATION HOURLY RATE 
 

Principal $245.00 
Senior Associate 199.00  
Associate 194.00 
Team Leader/PM 182.00 
Senior Consultant III/Senior Specialist III 220.00 
Senior Consultant II/Senior Specialist II 168.00 
Senior Consultant I/Senior Specialist I 154.00 
Consultant II/Specialist II 137.00 
Consultant I/Specialist I 119.00 
Senior Designer/Senior Technician 110.00 
Designer/Technician 94.00 
Support Technician 86.00 
Draftsperson 83.00 
Administrative Assistant  64.00 
Legal Preparation 290.00 
Legal Expert Testimony 400.00 
 
Client-Requested overtime shall be invoiced at a multiple of 1.25 times the listed rates. 
An additional 25% surcharge may be assessed on listed rates to provide immediate service demand 
disruptive to on-going project schedules. 

 
RATE SCHEDULE B:  REIMBURSABLE EXPENSES 

 
Reimbursable expenses are in addition to the compensation for basic and additional services.  They include 
actual expenditures made by van Zelm Heywood & Shadford, Inc., (van Zelm) its employees, and any 
consultants to van Zelm in the interest of the project.  Reimbursable expenses include the following: 
 
1. Expense of transportation in connection with the project.  Specifically, personal auto mileage is charged in 

accordance with the most current IRS guidelines for personal mileage reimbursement, or in cases of 
business travel in excess of 100 miles per day round trip, rental car fees, gas and expenses may apply in 
lieu of mileage charges.  Cost of tolls, parking and taxi/transportation service will be charged. 

2. Expenses in connection with out-of-town travel.  Specifically, cost of air, rail or similar transportation 
services and the cost of lodging and meals will be charged. 

3. Reproductions, prints, copies and other documents, including the expense of CAD plots associated with 
delivery of work products to the Client. 

4. Express mail, shipping, delivery and postage expenses.  Messenger charges are $25.00/hour, plus mileage. 
5. Expense for web based document management services. 
6. Expense of any additional insurance coverage, including professional liability insurance, requested by the 

Client in excess of that normally carried by van Zelm or its consultants. 
7. Cost of “Consultants” where not included as part of compensation for Basic Services. 
 
Charges for all reimbursable expenses are as incurred or as specifically noted, plus 10%. 
 
TERMS:  Terms are Net 30 days.  Interest at the rate of 1-1/2% per month may be applied to 

past-due invoices.  The rates listed herein are effective January 1, 2022. 
 
 



RFP # 2022-196

DESC

Engineering Design Services - Replacement of two 
(2) Boilers at the Burr Elementary School

DATE 5/25/2022
TIME 02:00PM

Landmark Facilities 
Group, Inc.

Russell and Dawson, 
Inc

Salamone & Associates, 
P.C. 

Silver Petrucelli and 
Associates

Van Zelm Haywood & 
Shadford, Inc

Phase Description Norwalk, CT East Hartford, CT Wallingford, CT Hamden, CT Farmington, CT
1 Preliminary Engineering and Design $2,000.00 $2,400.00 $1,440.00 $3,578.00 $2,700.00
2 Schematic Design $7,500.00 $3,600.00 $12,960.00 $8,137.00 $3,500.00
3 Design Development $0.00 $4,800.00 $16,800.00 $13,770.00 $3,500.00
4 Construction Documents $10,500.00 $6,000.00 $19,200.00 $6,945.00 $5,100.00
5 Bidding Assistance $2,500.00 $2,400.00 $1,680.00 $1,070.00 $1,100.00
6 ConstructionAdministration $6,000.00 $3,600.00 $10,800.00 $10,760.00 $5,200.00
7 Close-Out / Commissioning / Warranty Phase $2,000.00 $1,200.00 $1,920.00 $7,846.00 $4,800.00

Total Fee Total Fee Not-to-Exceed: Phases 1 thru 7 $30,500.00 $24,000.00 $64,800.00 $52,106.00 $25,900.00

Town of Fairfield - RFP Results











 

 

 

 
 

Cover Letter 
 
 
 
May 26, 2022 
 

Town of Fairfield  
Purchasing Authority  
725 Old Post Rd  
Fairfield, CT 06824 
 
Project: RFP Engineering Design Services – Boiler Replacement – Burr Elementary School 
RE: RFP# 2022-196 
van Zelm #2022036.00 
 
van Zelm Heywood & Shadford, Inc. (van Zelm) is pleased to present this proposal for Engineering 
Design Services related to the Boiler Replacement at Burr Elementary School. We offer this proposal 
based on our understanding of the project as derived from the request for proposal documents and a recent 
walk through. 
 
van Zelm Engineers is a full-service mechanical and electrical engineering firm, providing Design, 
Construction Administration and Commissioning services for HVAC, plumbing, fire protection, power, 
lighting, and low voltage systems. In this age of complex building systems and owners with high 
expectations for quality indoor environments and energy efficiency, the MEP engineering consultant plays 
a pivotal role in the ultimate success of the project. As such, we must act as an advocate for issues relating 
to these goals and be proactive in defining the system types and configurations that will provide the desired 
performance. We recognize that performance issues need to be balanced with the goals for cost 
effectiveness and physical integration.   We also understand the operational implications of modern building 
systems and interface closely with the facilities staff to design systems to minimize operational/maintenance 
burden. 

For this project, we have experienced engineering staff that has worked on many CT school replacement 
heating system upgrade projects.  We understand the most critical aspect of this project is time, and we will 
work with the facilities group and Town to make timely decisions in order move forward.  With the current 
issues with equipment lead times and availability, we can develop pre-purchase equipment specifications 
for the major equipment to get those critical pieces on order to meet the delivery times and dates requested 
for a fall start-up.    

The project would be assigned a project manager, who would be the point person for the project and all 
communication.  The project manager would be responsible for developing the schedule, working with the 
Town and presenting the design options for quick and timely decisions to move forward.  The PM would 
oversee the design staff and construction administration process for the project.  He would also work closely 
with the commissioning manager to ensure the design intent is met.   

The design options would include a standard replacement option and a high efficiency, modular boiler 
approach.  We would work with manufacturers to advise on lead times and availability for both options to 



help advise on the best decision for the Town.  Once the decision on approach is made, we would streamline 
the design tasks in order to produce drawings and specs in a short timeframe to get the project underway.  
We feel confident that with our experience, we can deliver the project both on time and on budget for the 
Town of Fairfield 

 
At your convenience, we would be pleased to further discuss our capabilities and details related to the 
project. 

 
 
Thank you again for the opportunity. 
 
Very truly yours, 
 
VAN ZELM HEYWOOD & SHADFORD, INC. 
 

   Eric J. Fontaine 
Eric J. Fontaine 
Associate/Team Leader 

EJF:wjd 
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BID # 2022-77
DESC RFP New Electric Vehicle (EV) Charging Stations
DATE 3/31/2022
TIME 2:00 PM

All Electric Construction & 
Communication, LLC

Artis Energy Solutions
Livingston Energy Group, 

LLC
Verdek LLC

Maverick Construction 
Corporation

LilyPad EV Newington Electric, Co. Magilla Construction Greenspot Blink Network, LLC

Item Description West Haven, CT Middletown, CT Schenectady, NY Madison, CT Boston, MA Martinez. CA Newington, CT Wallingford, CT Jersey City, NJ Miami Beach, FL

Item #1.
BASE BID- DESIGN, BUILD, SUPPLY, INSTALL: Perform All Work required to
provide a Turn-Key Solution for Twenty (20) Level II Charging Stations for Tow
Fleet Vehicles at Sullivan Independence Hall, 725 Old Post Road, Fairfield, CT.

$209,710.00 $214,681.00
$215,911.20 (includes $20k UI 

incentive)
$220,150.00 (Potentially- See 

Notes for Breakdown) $234,622.49 $286,417.00 $344,487.00 $655,789.87 No Bid $0.00

i. 
A line item associated with any long-term maintenance agreement with future 
years’ costs identified by year. Software Provider fees and cost. (Year 1) $6,325.00 (Included in Base Bid)

Networking Contract: Networking 
Contract: Annualized for 5-year Prepaid 
Agreement (Chargepoint): $3,700.00. 
(SemaConnect): $3,564.00. Full Labor 
and Parts Warranty: Annualized for 5-

Year Prepaid Agreement:             
(Chargepoint): $1,420.00  

(SemaConnect): $3,394.00 $122.00
$6,800.00 Software per year (Year 1 
included in Base Bid)  (20 Chargers) $2,400.00 $3,700.00 * Same price for years 1-5

AmpUp $4,520.00 OR EV Connect: 
$7,700.00 NA $0.00

Optional Service Plans- No 
cost provided. 

On-Call Maintenance visits- Journeyman hourly rate $110.00 $85.00 $140.00 $110.00 $95.00 $40.40 $125.00 NA $0.00

ii.
Any ongoing costs/fees associated with network software and/or payment 
capabilities/processing should also be provided.

Network Software fee after Year 1: 
$5,175.00 Annually See Above (i.) NA

$7700.00 per year for Maintence (on 
10 Dual Charging Stations)

Quoted equipment warranty includes 
comprehensive parts and labor coverage 

for 5 years. Submission includes 
warranty information

Software details included in submission. 
Options+ Cost+ Commissioning 

$3,000.00 one time fee NA $0.00

Add Alt. #1

Revenue Generating Option: It is the Town’s intention to designate one or two 
of the new EV Charging Stations to be publicly accessible. Respondents shall 
provide unit pricing for single, dual, or quad chargers, as well as the costs for 
all associated software and licensing. (Additional Charges if Applicable)

Dual Chargers: ChargePoint CT4000 
Level 2 Station: $7,982.00

Single Level II Charging Station NA
Dual Chargers: SemaConnect Series 8 

Level 2 Station: $7,755.00 $1,350.00 NA NA NA NA

Dual Level II Charging Station NA $2,389.35 NA $7,093.90 $8,976.00
$3,800.00 each unit + $350.00 RFID 

Each station NA $0.00
Quad Level II Charging Station NA $4,468.05 NA NA NA NA $0.00

Software Provider fees and cost- Year 1 Included in Base Bid $122.00 $340.00 Included in Proposal NA $554.00
AmpUp $4,520.00 OR EV Connect: 

$7,700.00 NA $0.00

Year 2 $5,175.00 $122.00 NA $120.00 /year per port $554.00
AmpUp $4,520.00 OR EV Connect: 

$7,700.00 NA $0.00

Year 3 $5,175.00 $122.00 NA NA $554.00
AmpUp $4,520.00 OR EV Connect: 

$7,700.00 NA $0.00

Add Alternate #2

Lighting: Respondents shall supply all labor and materials to furnish and instal
lighting per Town reviewed and approved plans. Lighting products shall be 
PennGlobe, PennSTAR LED fixtures with wooden posts as detailed in 
Enclosure #2: Town Approved Products provided by PennGlobe. Estimated 
Quantity: Five (5) as depicted on Enclosure #4. (NOTE: All trenching, site work
and conduit shall be included in the Base Bid above) $28,075.00 $25,704.00 NA $38,000.00 $24,998.40 $41,643.00 $38,400.00 NA $0.00 $58,000.00

Add Alternate #3
Bollards: Respondents shall supply all labor and materials to furnish and insta
bollards per Town reviewed and approved plans. Estimated Quantity: Twenty 
(20) as depicted on Enclosure #4. $23,800.00 $9,450.00 $13,000.00 $12,000.00 $14,500.00 $19,718.00 $13,800.00 NA $0.00

Deduct Item #1
Trenching and Backfill: Provide a deduct alternate option if the Town elected
to perform the trenching and backfilling for new construction site. -$27,000.00 -$31,600.00 -$60,000.00 -$18,000.00 -$40,410.00 -$34,682.00 -$46,000.00 NA $0.00

252 Days 180 Days 90 Days 210 Days 35 Days 98 to 112 days
10 days- Gear is on Back order - 12 to 16 

weeks NA 13 Weeks 90 Days

JuiceBar 320 Series: 32A Level 2. 
Model JB3.0-322 Dual Connection 

Charger

ChargePoint CPF50 Level 2 Charging 
Stations for Fleet or SemaConnect 

Series 7
Charge Port charging station with 

Universal Pedestal

ChargePoint CT4000 Level 2 
Commercial Charging Station- Model 
1830 mm (6') Dual Port Bollard Mount-

CT4021.

 Enel X-JuicePedestal 
32A/40A/48A/80A- JuiceBar- 

Juicebox 40 ChargePoint CPF50-L18-PEDMNT Dual EVSE Model 3703 and EV 3704 Semi Connect or Juicebar BTCPower Blink

JuiceBar Oasis SemaConnect Livingston Charge Port Software

ChargePoint Commercial Service 
Plan Year 1- Option: ChargePoint 
Assure and Station Activation and 

Configuration JuiceNet Enterprise

ChargePoint CPGW1-LTE, Assure- 5 
prepaid years of Assure for CPF station. 

ChargePoint Active- Fleet Application 
only.

AmpUp OR EV Connect. Add Alt #1- 
Zigbee EVSE Payment Module. NA BTCPower Blink

NOTES:

1. Savings Option to Base Bid, Low 
Voltage Conduit Net After EV 

Incentives:  $208,964.00              

$234,250.00 Less $20K UI Incentive 
+ Performance Bond $5,900.00

Any costs associated with this 
work, including harware, shall be 

included in the Design, Build, 
supply, and install Fee Proposal. 

Total for 20 Chargers and all Applicable 
softwares, install and shipping 

$286,417.00

No Bid was Received for the 
Base Bid. Revenue Generating 

Option Only

 2. Deduct if decision is made to go with 
a 600A service in lieu of a 1000A: 

DEDUCT ($29,200.00)

Total for Alternate #1: 18 Fleet and 2 
Revenue Source: $295,098.00

TOTAL Cost of Project Year 1: 
$215,911.20 

Included UI Rebate Application for up to 
$20,000.00

       Extended Warranty offered 
to be purchased after the 3-year 
standard warranty- $351.00 per 

port per year

Proposed Software

Charge Port charging station with 
cellular connectivity Qty 1: 
$1,350.00. Stations with 

WiFi/LAN- Qty: 19- $19,747.65. 
Management software for 20 
chargers: $2440.00 per year. 
Delivery fee: $1,656.05. Make 

Ready with install: $206,200.00. 
LESS UI Incentive (per site): -

$20,000.00. 

Services Provided: Install and 
Maintain the EV Charging 

Equipment at no cost to the Town 
and share 5% of the profit with 

the Town until return of 
investment, when profit sharing 

will be increased to 30%. 

3. Request leeway on completion dates 
base on the supply chain issues, 

especially if the decision is made to go 
forward with the 1000A service. 

Any costs for UI work is not 
included at this time as a figure 

could not be determined at time of 
bidding Included: Transformer 

Pad provision and install, 
grounding, and Stub-outs toward 

Utility Supply

If the Electrical transformer 
is not acceptable to the 
Utility Company. The 

additional costs of 
trenching to utility pole and 

setting new transformer 
pad/vault and running 
electrical power to the 
proposed distribution 

Equipment. ADD 
$150,000.00

Add Pedestal Pay Station at time of 
install for future payments or RFID 

reading. To add RFID to each station: 
$350.00 each station. Program and 

supply 25 RFID tags- $1,500.00

Town of Fairfield - Fee Proposals

Work shall be completed, upon receipt of written notice

Proposed Chargers

Networking Contract: Annualized for 5-
year Prepaid Agreement (Chargepoint): 

$554.00 (SemaConnect): $414.00       
Full Labor and Parts Warranty: 
Annualized for 5-Year Prepaid 

Agreement:                     (Chargepoint): 
$524.00  (SemaConnect): $432.00
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SERVICE AGREEMENT 
 
This AGREEMENT, made this day of 14 June 2022, by and between the TOWN OF 
FAIRFIELD, in the County of Fairfield, a municipal Corporation of the State of Connecticut 
(hereinafter “TOWN”), and ALL ELECTRIC CONSTRUCTION & COMMUNICATION, 
LLC a Connecticut Corporation with its principal place of business at 80 Farwell St, West Haven, 
Connecticut, (hereinafter "CONTRACTOR"). 
 
WITNESSETH, That for and in consideration of the premises and the agreement herein contained, 
and the payments herein provided to be made, the parties hereto agree as follows: 
 
FIRST: Statutes.    
 
The Contractor  agrees to accept and abide by the provisions of Title 31, Section 53 of the 1965 
Supplement to the General Statutes, State of Connecticut, which require "The wages paid on an 
hourly basis to any person performing the work of any mechanic, laborer or worker on the work 
herein contracted to be done and the amount of payment or contribution paid or payable on behalf 
of each such person to any employee welfare fund, as defined in subsection (h) of this section, 
shall be at a rate equal to the rate customary or prevailing for the same work in the same trade or 
occupation in the town in which such public works project is being constructed.  Any Contractor 
who is not obligated by agreement to make payment or contribution on behalf of such persons to 
any such employee welfare fund shall pay to each mechanic, laborer or worker as part of such 
person's wages the amount of payment or contribution for such person's classification on each pay 
day." 
 
The Contractor agrees and warrants that in the performance of the Contract such Contractor will 
not discriminate or permit discrimination against any person or group of persons on the grounds 
of race, color, religious creed, age, marital status, national origin, ancestry, sex, gender identity or 
expression, intellectual disability, mental disability or physical disability, including, but not 
limited to, blindness, unless it is shown by such Contractor that such disability prevents 
performance of the work involved, in any manner prohibited by the laws of the United States or 
of the State of Connecticut; and the Contractor further agrees to take affirmative action to insure 
that applicants with job-related qualifications are employed and that employees are treated when 
employed without regard to their race, color, religious creed, age, marital status, national origin, 
ancestry, sex, gender identity or expression, intellectual disability, mental disability or physical 
disability, including, but not limited to, blindness, unless it is shown by the Contractor that such 
disability prevents performance of the work involved; (b) the Contractor agrees, in all solicitations 
or advertisements for employees placed by or on behalf of the Contractor, to state that it is an 
“affirmative action equal opportunity employer” in accordance with regulations adopted by the 
Commission; (c) the Contractor agrees to provide each labor union or representative of workers 
with which the Contractor has a collective bargaining agreement or other contract or understanding 
and each vendor with which the Contractor has a contract or understanding, a notice to be provided 
by the Commission, advising the labor union or workers’ representative of the Contractor's 
commitments under this section and to post copies of the notice in conspicuous places available to 
employees and applicants for employment; (d) the Contractor agrees to comply with each 
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provision of this Section and Connecticut General Statutes §§ 46a-68e and 46a-68f and with each 
regulation or relevant order issued by said Commission pursuant to Connecticut General Statutes 
§§ 46a-56, 46a-68e and 46a-68f; and (e) the Contractor agrees to provide the Commission on 
Human Rights and Opportunities with such information requested by the Commission, and permit 
access to pertinent books, records and accounts, concerning the employment practices and 
procedures of the Contractor as relate to the provisions of this Section and Connecticut General 
Statutes § 46a-56.  If the contract is a public works contract, the Contractor agrees and warrants 
that he will make good faith efforts to employ minority business enterprises as subcontractors and 
suppliers of materials on such public works projects. 
 
The Contractor agrees and warrants that in the performance of the Contract such Contractor will 
not discriminate or permit discrimination against any person or group of persons on the grounds 
of sexual orientation, in any manner prohibited by the laws of the United States or the State of 
Connecticut, and that employees are treated when employed without regard to their sexual 
orientation; (b) the Contractor agrees to provide each labor union or representative of workers with 
which such Contractor has a collective bargaining Agreement or other contract or understanding 
and each vendor with which such Contractor has a contract or understanding, a notice to be 
provided by the Commission advising the labor union or workers’ representative of the 
Contractor’s commitments under this section, and to post copies of the notice in conspicuous 
places available to employees and applicants for employment; (c) the Contractor agrees to comply 
with each provision of this section and with each regulation or relevant order issued by said 
Commission pursuant to Connecticut General Statutes § 46a-56; and (d) the Contractor agrees to 
provide the Commission with such information requested by the Commission, and permit access 
to pertinent books, records and accounts, concerning the employment practices and procedures of 
the Contractor which relate to the provisions of this Section and Connecticut General Statutes § 
46a-56. 
 
SECOND: Engagement and Authorization.  
 
Subject to the terms and conditions set forth in this Agreement, Town does hereby engage and 
authorize Contractor — and Contractor does hereby accept such engagement and authorization, as 
an independent contractor for Town — to construct the Construction Project, as here in defined, 
and to manage such construction for Town.   The Contractor further covenants and agrees at its 
own proper cost, charge, and expense to furnish all machinery, appliances, tools, labor and 
materials necessary or proper to do all the work necessary to construct all the works equipment 
and fixtures, appurtenant thereto, as set  forth in  the Contractor's proposal, annexed hereto, as 
Exhibit A and known as PURCHASE ORDER FY 2022, and as described in the Request for 
Proposals #2022-77 Plans and Specifications, attached hereto as Exhibit B, made and prepared by 
the Town of Fairfield Purchasing Department, in the County of Fairfield; and in the Contract 
Documents, as defined below in this Contract, which are incorporated by reference and wholly 
made a part of  this Contract to the  same extent as though the same were herein expressly written, 
in a first-class workmanlike manner, and in strict accordance with the plans, drawings and 
specifications therefore, invitation for bid, and the Contractor's proposal all of which plans, 
drawings, specifications, invitation to bid, proposal, award resolution and other Contract 
Documents. Such work will be performed under the supervision of the Responsible Town Official 
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(herein "RTO"), who for the purposes of this Contract, shall be the Director of Public Works of 
the Town of Fairfield and/or his appointed agent. 
 
THIRD.  In consideration of the Contractor faithfully complying with all the terms and 
stipulations of this Contract as set forth herein, or in the plans and specifications therefore, 
advertisement, proposal and other Contract Documents, the Town of Fairfield covenants and 
agrees   to pay the said Contractor at the time and times, and in the manner more particularly 
set forth in the   General Conditions as accepted in the bid submission attached hereto as  
Exhibit C.  
 
FOURTH.     The Contractor agrees to indemnify, defend and hold harmless the Town of Fairfield, 
its employees, agents and servants from any and all claims or demands for damages or injuries to 
either person or property which arise or may arise out of the performance of this contract, and shall 
indemnify and insure the Town of Fairfield in the manner more particularly set forth in the 
Insurance Requirements attached herein as Exhibit D, which are made part of this Contract. 
 
FIFTH.   The term "Contract Documents" shall mean and include the following: 
 
Advertisement for Bid 

1. Instructions to Bidders 
2. Bid Proposal 
3. All Contract Forms: 

a. Bid Bond 
b. Certificate of Surety 
c. Statement of Compliance with Bidding Requirements 
d. Contract 
e. Acknowledgement of Officer of Town Executing Contract 
f. Acknowledgement of Corporate Contractor 
g. Acknowledgement of Contractor, if an Individual 
h. Performance and Labor and Material Bond 
i. Certificate of Insurance 
j. Non-Collusion Affidavit of Prime Bidder 
k. Non-Collusion Affidavit of Subcontractor 
l. Notice of Award 
m. Notice to Proceed 
n. Change Orders 
o. Town of Fairfield, Standard Insurance Requirements 

4. General Conditions 
5. Supplemental General Conditions 
6. Special Conditions 
7. All Federal and State Required Contract Provisions Including: 

a. CHRO-Contract Compliance Regulations-Notification to Bidders 
8. Contract Drawings 
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IN WITNESS WHEREOF, the Board of Selectmen of the Town of Fairfield, in the County of 
Fairfield has authorized the Corporate Seal of the Town of Fairfield to be hereto affixed and this 
Contract to be signed by the Purchasing Authority and that same attested to by the Town Clerk and 
the Contractor has caused this Contract to be signed by its duly authorized officer, and its 
corporate seal to be hereunto affixed all the day and year first above written. 
 
 

TOWN OF FAIRFIELD  
    
By________________________   

                 
Its:  ______________    
Date: __________, 2022 
   

  
By________________________   

                 
Its:  ______________    
Date: __________, 2022    

 
 

ALL ELECTRIC CONSTRUCTION & 
COMMUNICATION, LLC 
 
By____________________________ 
 

           Its:  
Date: __________, 2022 
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EXHIBIT A 
CONTRACTOR'S PROPOSAL 
PURCHASE ORDER FY 2022  
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EXHIBIT B 
REQUEST FOR PROPOSAL #2022-77 



  

EXHIBIT C 
BID SUBMISSION 

 
  



  

EXHIBIT D 
CERTIFICATE OF INSURANCE 
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