
BOARD OF SELECTMEN REGULAR MEETING 
Monday, March 6, 2023 

4:00 pm 
Via Webex & In-Person at 

BOE Conference Room 295 A/B 
501 King Hwy E. (across from Goodwill) 

Fairfield, CT 06825 
 

A recording of this meeting can be found here: BOS Penfield Funding Meeting 3.6.23. 
 

DRAFT MINUTES 
 

MEMBERS PRESENT: First Selectwoman Brenda L. Kupchick, Selectman Thomas Flynn, 
Selectwoman Nancy E. Lefkowitz 
OTHERS PRESENT: CEO Tom Bremer, Planning Director James Wendt, Project Engineer Elias 
Ghazal, Attorney John Stafstrom, Town Attorney James Baldwin, CFO Jared Schmitt, Interim DPW 
Director John Marsilio, Parks and Recreation Director Anthony Calabrese, FairTV, members of the 
public 
 
1)  CALL TO ORDER  
 First Selectwoman Kupchick called the meeting to order at 4:00 pm. 
 
2)  PLEDGE OF ALLEGIANCE 
 First Selectman Kupchick led the Pledge of Allegiance. 
 

First Selectwoman Kupchick then said, “It is with deep sadness the Town of Fairfield, CT 
shares the passing of retired Assistant Fire Chief Chris Tracy.  Chris was the driving force 
behind the Fairfield Regional Fire School.  Chris will always be remembered as a consummate 
gentleman and passionate about proper training for the department. Please keep Chris’ family 
and the Fairfield Fire Department in your thoughts and prayers during this very sad 
time. Godspeed Chris.” 
  
First Selectwoman Kupchick asked for a moment of silence.  

 
3) FIRST SELECTWOMAN/CAO/ENGINEERING DEPARTMENT (requires Board of Finance 

and RTM approval) 
To hear, consider and adopt a bond resolution entitled, “A resolution appropriating $3,000,000 
FOR THE PENFIELD PAVILION FOUNDATION AND CONSTRUCTION PROJECT AND 
AUTHORIZING THE ISSUANCE OF BONDS TO FINANCE SUCH APPROPRIATION.” 
See Full Resolution in Backup 
 
First Selectwoman Kupchick introduced the panel of Town personnel involved in the Penfield 
Pavilion project.  She also introduced Attorney John Stafstrom as Bond Counsel regarding 
bonds that have been put aside to help pay for Fill Pile issues. First Selectwoman Kupchick 
went through a Powerpoint presentation that addressed questions as to the why and how the 
Town is in this situation and the why and how the Town will pay for it and what options are on 
the table. She said there are two scenarios at this point:  
 
 

https://www.youtube.com/watch?v=4GWvSZ-LvoA


Option 1 – Maintain Building and remediate and fix foundations - FEMA Notice of Violation 
(NOV) - which comes to a total estimated cost of $11.5 million.  
 
Option 2 – Demolition the building and remediate and rebuild basic necessities which comes to 
a total estimated cost of $8.5 million. 
 
First Selectwoman Kupchick said FEMA will look at the Penfield building as two separate 
sections - the locker rooms and the main building. She said the main building needs to be fixed, 
but the locker rooms do not. 
 
First Selectwoman Kupchick discussed the process that brought the Administration where it is 
now.  She said there has been constant contact with FEMA for two years to try and downgrade 
the NOV without success and now a decision has to be made by March 31, 2023 so FEMA can 
see action is being taken to fix the situation.  She said if the Town does not meet the deadline of 
March 31st and does nothing, FEMA can take other action that would negatively impact the 
Town.  First Selectwoman Kupchick said almost 1800 residents are eligible for the 10% 
discount on their Flood Insurance and there is a strong possibility that FEMA will take away 
the eligibility of Town residents using the flood insurance discount now and then the Town 
would have to reapply for eligibility that could take years.  
 
Selectman Flynn made a motion to adopt the resolution appropriating $3 million for the 
Penfield Pavilion project. Selectwoman Lefkowitz seconded the motion. 
 
Selectman Flynn made a motion to amend the original resolution to the new resolution that has 
been presented. Selectwoman Lefkowitz seconded the amendment. (See Full Resolution 
Below). 
 
Selectwoman Lefkowitz said has many concerns regarding the resolution. First Selectwoman 
Kupchick said the Judge in the Fill Pile case said this is the worst case in the Town of Fairfield 
and the most complicated case in the State. Selectwoman Lefkowitz referred to the March 31st 
deadline and said she is not denying that it is a horrible situation, but feels the Administration 
should not rush into a decision.  
 
There was discussion with Planning Director James Wendt, Project Engineer Eli Ghazal and 
the others on the panel regarding the NOV and the March 31st deadline. The comments were 
passionate for both options and regarding finances. The panel explained that they used local 
contractors to provide feedback on all costs in proposals. CEO Tom Bremer expressed his 
concern that there might be more fill under the building to be removed than is thought now. 
Selectwoman Lefkowitz reiterated her original suggestion to buy time to make a decision. The 
others on the Town panel did not think that decision would be in the best interest of the Town 
as there were many residents who participate in the discount program who don’t live near the 
beach and wouldn’t want the Penfield situation to have an effect on their flood insurance. It 
was also mentioned that if FEMA moved the Town to suspension of the program it could have 
a catastrophic effect on the marketplace.  
 
The First Selectwoman opened the meeting to public comment: 
 

• Katie Lawrence – 6 Carlton Street 



• Elizabeth Zezima – RTM – District 4 - 160 Fairfield Woods Road #22 
• Ken Camarro – 345 Carroll Road 
• Warren Lapa – 200 Lalley Boulevard 
• Jim Bowen – 44 Fox Street 
• Jill Vergara – RTM – District 7 - 271 Old Post Road 
• Dick Dmochowski – Flood & Erosion Control Board member, 241 Colonial Drive 
• Rick Grauer – 268 Rowland Road  
• Karen McCormack – RTM – District 2 - 305 Winnepoge Drive 
• Meghan McCloat – 2815 Redding Road 
• Becky Bunnell – Flood & Erosion Control Board Chair - 2005 Fairfield Beach Road 
• John Kuhn – RTM – District 7 - 125 Mayweed Road 
• Ed Humiston  – 25 Fox Street 
• Alex Durrell – RTM –District 3 - 64 Woodcrest Road 

 
Public comment closed at 6:56 pm. The public comments can be heard in their entirety by 
accessing the link here: BOS Penfield Funding Meeting 3.6.23. 
 
There was a short break and the meeting resumed at 7:01 pm. 
 
After comments and more of the same discussion from the BOS members the vote was taken. 
 
The amended resolution:  
 
A RESOLUTION APPROPRIATING $10,500,000 FOR COSTS RELATED TO 
CONSTRUCTION, REMEDIATION, AND ADDRESSING THE NOTICE OF 
VIOLATION AT PENFIELD PAVILION 

WHEREAS, contaminated fill from the (Julian) fill pile was illegally deposited beneath 
Penfield Pavilion during construction; 

WHEREAS, by state and federal law, the Town of Fairfield, Connecticut (the “Town”) is 
required to remove the fill in accordance with DEEP & EPA standards under a Consent Order; 

WHEREAS, FEMA has determined the Town installed horizontal grade beams at a height that 
is in violation of federal floodplain management regulations; 

WHEREAS, under federal law, the Town is required to bring Penfield Pavilion into 
compliance with FEMA regulations; 

WHEREAS, the Town has received Notices of Violation from federal and state agencies that 
must be addressed.  

WHEREAS, if the Town does not take corrective action by the end of March regarding the 
Notice of Violation, the Town faces a myriad of negative consequences that will impact 
residents and the Town; 

WHEREAS, Penfield Pavilion is an asset to the community enjoyed by residents year round 
and cleaning the contaminated fill and lowering the grade beams is necessary to comply with 

https://www.youtube.com/watch?v=4GWvSZ-LvoA


all state and federal laws; 

WHEREAS, the total costs for the remediation and construction at Penfield Pavilion, as well 
as, the cost to address the Notices of Violation is $11,500,000 (the “Total Costs”); and 

WHEREAS, the Town previously allocated and approved $1,000,000 in American Rescue 
Plan Act funding to be applied towards the Total Costs; and 

WHEREAS, the Town is holding funds (the “Funds”) in its Capital Non-Recurring Fill Pile 
Remediation Account (the “Account”) and desires to appropriate $10,500,000 of the Funds to 
finance the balance of the Total Costs; and 

  
 NOW, THEREFORE, BE IT RESOLVED: 
 

As recommended by the Board of Finance and the Board of Selectmen, the Town hereby 
appropriates the following sums from the Capital Non-Recurring Fill Pile Remediation 
Account for the following purposes: 

 
 $4,000,000 related to remediation at Penfield Pavilion 
 $3,500,000 related to construction at Penfield Pavilion 
 $3,000,000 related to work to address the Notices of Violation 
 

The motion to amend the original resolution carried unanimously. 
 
The main motion, as amended, carried 2-1-0 (Lefkowitz opposed). 
 
4. Adjourn 
Selectwoman Lefkowitz made a motion to adjourn. Selectman Flynn seconded the motion 
which carried unanimously. 
 
The meeting adjourned at 7:37 pm.  
 
 
Respectfully submitted, 
 
Pru O’Brien 
Recording Secretary 
 



A recording of this meeting can be found here: BOS Regular Meeting 3.27.2023. 
 

BOARD OF SELECTMEN REGULAR MEETING 
Monday, March 27, 2023, 4:00 pm  

Via Webex & In-Person in the 
First Floor Conference Room, Independence 
Hall 725 Old Post Road. Fairfield, CT 06824  

 
DRAFT MINUTES 

 
MEMBERS PRESENT: First Selectwoman Brenda L. Kupchick, Selectman Thomas Flynn, 
Selectwoman Nancy E. Lefkowitz 
OTHERS PRESENT: David Peck, Anthony Wellman, Engineering Manager Bill Hurley, 
Community and Economic Development Director Mark Barnhart, Engineer Megha Jain, Town 
Attorney James Baldwin, Bicycle and Pedestrian Committee Chair Steve Gniadek, Bicycle and 
Pedestrian Committee member Jose Oromi, FairTV, members of the public 
 
1)  CALL TO ORDER  
 First Selectwoman Kupchick called the meeting to order at 4:00 pm. 
 
2)  PLEDGE OF ALLEGIANCE 
 First Selectman Kupchick led the Pledge of Allegiance 
 
3)         MINUTES 

To consider and act upon the minutes of February 6, 2023, February 13, 2023, February 22, 
            2023, February 24, 2023, February 27, 2023, February 28, 2023, March 3, 2023, March 6, 
             2023 
 

Selectwoman Lefkowitz made a motion to approve the above minutes except the March 6, 
2023 minutes. Selectman Flynn seconded the motion which carried unanimously. 
 
The Recording Secretary will listen to the comments Selectwoman Lefkowitz made in 
regards to Penfield Pavilion at the March 6, 2023. 
   

  4) RESIGNATION 
Burr Gardens Advisory Committee 
Sarah H. Matthews (R) 230 Penfield Road, term 11/21-11/24 
(Resigned 03/15/23) 
 
The Selectpersons thanked Sarah for serving on the Burr Gardens Advisory Committee. 

 
5) APPOINTMENTS 

              Bicycle and Pedestrian Committee  
a)   David J. Peck (U) 955 South Pine Creek Road, term 11/22-11/26 

  (to replace Steven R. Collins (R) who resigned) 
b) Anthony D. Wellman (U) 19 Mona Terrace, term 11/20-11/24  

 (to replace Sarah E. Roy (D) who resigned) 

https://www.youtube.com/watch?v=AbI-Gv2auzk


Selectman Flynn made a motion to approve the appointments of David Peck and Anthony Wellman to 
the Bicycle and Pedestrian Committee. Selectwoman Lefkowitz seconded the motion. 

 
The Selectpersons thanked both Steven Collins and Sarah Roy for their service to the Committee. 
 
Selectwoman Lefkowitz said she would need to abstain from the vote as she was away and was not 
been able to review the information. The Selectpersons thanked Mr. Peck and Mr. Wellman for 
wanting to serve on the Committee.  Both Mr. Peck and Mr. Wellman spoke and said they are looking 
forward to being involved.  
 
The motion carried 2-0-1 (Lefkowitz abstained). 
 
6) COMMUNITY AND ECONOMIC DEVELOPMENT DIRECTOR 

“RESOLVED, that the First Selectwoman, Brenda L. Kupchick, is hereby authorized to 
execute an agreement between the State of Connecticut Department of Transportation, the 
Town of Fairfield, and May Fairfield CT, LLC, to make certain changes to the original Tri- 
Party Agreement dated March 31, 2003.” 

 
Selectman Flynn made a motion to approve Item 6. Selectwoman Lefkowitz seconded the motion. 
 
Community and Economic Development Director Mark Barnhart said the original contract was 
done in 2003, but the property is under new ownership and has changes to the master plan of the 
site which will be taken to the Town Plan and Zoning Commission. He said the State wanted to 
make changes to the Tri-Party agreement based on the new ownership and changes. He said the 
adjustments will not cause greater liability to the Town or any increased expenses. Mr. Barnhart 
said all parties have acknowledged the new Tri-Party agreement and the Town Attorney has 
approved the changes. He said the concourse building has set aside 500 square feet for a Police 
Substation for the Metro Center.  
 
The full discussion can be accessed through the link above. 
 
The motion carried unanimously. 
 
Selectman Flynn had to leave the meeting at 4:25 pm due to a business conflict. 
 
7) ENGINEERING MANAGER 

To hear an update from the Engineering Department on the Fairfield Master Plan 
 
Engineering Manager Bill Hurley, Engineer Megha Jain, Police Chief Robert Kalamaras, Bicycle and 
Pedestrian Committee Chair Steve Gniadek, and Bicycle and Pedestrian Committee member Jose 
Oromi were all present for the presentation of the Bike and Pedestrian Master Plan which incorporates 
the Complete Street Project. The Complete Street Project is a national program designed to make streets 
safe and accessible to walkers and bicyclists with requirements that must be followed.  
 
First Selectwoman Kupchick thanked Engineering Manager Bill Hurley and Engineer Megha Jain for 
their hard work on this in addition to all the work they do for the town. She said the Engineering 
department has been meeting with the First Selectwoman's Office and the Police, Economic 
Development and Town Plan & Zoning departments to ensure a well-rounded update.  



First Selectwoman Kupchick said the Master Plan includes what has been accomplished in recent years 
as well as upcoming projects. She said the Town often has requests for crosswalks, sidewalks, bike 
lanes, etc., but is then faced with opposition from the State DOT or from business owners. First 
Selectwoman Kupchick said many times, residents request sidewalks and their own neighbors oppose 
them.   

 
Mr. Hurley discussed the vision of the Master Plan.  He said this was originally endorsed by the BOS in 
2013.  He said the Committee requested an update which Engineering has reviewed and updated in a 
more user-friendly format with short-term and future recommendations.  He said sidewalks are critical 
to connectivity and safe pedestrian access which is why the Town has invested in sidewalks using 
ARPA funds and secured a number of grants to improve and expand walkability. 
 
Ms. Jain discussed Engineering’s recommendations. Police Chief Robert Kalamaras discussed the 
police department’s role in this Master Plan and working with other departments on safety and 
improvements. First Selectwoman Kupchick said she looks forward to working with all stakeholders to 
continue these efforts as this is a priority. First Selectwoman Kupchick thanked the Bicycle and 
Pedestrian Committee members for serving and making these issues a priority. 

 
The full discussion can be accessed here: BOS Regular Meeting 3.27.2023. 
 
The full plan is on the Town website and can be accessed here: Bicycle and Pedestrian Master Plan. 
Selectwoman Lefkowitz thanked the Engineers and presenters for their hard work on this. 

 
8) TAX COLLECTOR 

To consider and act upon tax refunds as recommended by the Tax Collector in the amount 
of $45,775.41 

 
Selectwoman Lefkowitz made a motion to approve Item 8. First Selectwoman Kupchick seconded the 
motion which carried unanimously. 
  
9) To hear, consider and act upon any other business which shall properly come before 

this meeting 
  

First Selectwoman Kupchick stated the following: 
 

“The RTM voted on Thursday in concurrence with the Board of Selectman and Board of 
Finance in supporting the proposal to repair Penfield Pavilion and remediate the contaminated 
soil under the building.  Spending town resources on this project is certainly not something to 
celebrate, but I am grateful we won't be losing this amenity to our Town.  Sometimes leadership 
means making decisions and proposing solutions no matter how controversial or difficult. I do 
so keeping in mind what I think is best for our town as a third generation Fairfield resident. 
 
Now that all of our Town bodies have voted to move forward with our proposed remediation 
and repair as promised, I will be sending a letter to FEMA tomorrow in coordination with 
Congressman Himes, Senator Murphy and Senator Blumenthal, seeking reconsideration of the 
insurance retrograde. I will continue to keep the community informed as new information is 
received. I look forward to putting this unfortunate chapter behind us. 

https://www.youtube.com/watch?v=AbI-Gv2auzk
http://www.fairfieldct.org/filestorage/10736/12067/18736/24910/28909/Fairfield_Bicycle_%26_Pedestrian_Master_Plan.pdf


I am excited to announce that the Town of Fairfield is now a member of the AARP network of 
age friendly States and Communities. Fairfield is now one of seven towns in the State to become 
part of this network. AARP’s network, an affiliate of the World Health Organization’s Global 
Network of Age Friendly Cities and Communities Program, is part of an international campaign 
to help communities prepare for our aging populations. Age Friendly Fairfield is a town-wide 
initiative that aims to make our community a great place to grow up and grow old.  
 

As a member of the AARP Age Friendly Network, Fairfield commits to assessing the challenges 
to its aging population and identifying policies, programs and new ideas that will improve the 
quality of life for all ages in the community. I want to thank Human and Social Services 
Director Julie DeMarco, and Senior Center Director Brenda Steele, for spearheading this effort 
on behalf of the Town. 
 

I want to remind everyone of tomorrow's 15th annual One Book One Town event at the Quick 
Center. This year's book selection, I Keep Trying to Catch His Eye, is the first time we've had an 
author chosen from Fairfield, Ivan Maisel, who sadly lost his son to suicide. Choosing this book 
presents the unique opportunity for holding a town-wide read about an event that had a profound 
impact on the community and provides us with an opportunity for meaningful conversations for 
all of us. I read the book when it was unveiled and thought it was a very compelling book. For 
teens and middle school readers, the titles are, Hope Wins: A Collection of Inspiring Stories for 
Young Readers and also Hope Nation: YA Authors Share Personal Moments of Inspiration. For 
children, the title is The Rhino Suit. 
  

Selectwoman Lefkowitz encouraged residents to read the Ivan Maisel book and to participate in 
the One Book One Town event at the Quick Center and hoped everyone would be part of this 
very profound and important conversation.  She also thanked Human and Social Services 
Director Julie DeMarco and Senior Center Director Brenda Steele for their efforts in the AARP 
Age Friendly Network program.  Selectwoman Lefkowitz said a resident sent her an email 
asking for a committee for Penfield. Selectwoman Lefkowitz said she wants the process 
transparent, on track and on budget so this could be put behind us and the public can go back to 
enjoying the Pavilion.  First Selectwoman Kupchick thanked Selectwoman Lefkowitz for her 
remarks and said this will be discussed at a staff meeting this week.   
  
10) Adjourn 

Selectwoman Lefkowitz made a motion to adjourn. First Selectwoman Kupchick seconded the motion 
which carried unanimously. 
 
The meeting adjourned at 5:10 pm. 
 
 

Respectfully submitted, 
 

Pru O’Brien 
Recording Secretary 



BOARD OF SELECTMEN REGULAR MEETING 
Monday, April 17, 2023, 4:00 pm 

Via Webex& In-Person in the  
First Floor Conference Room, Independence Hall  

725 Old Post Road, Fairfield, CT 06824 
 

A recording of this meeting can be found here: BOS Meeting 4/17/2023. 
 

DRAFT MINUTES 
 

MEMBERS PRESENT: First Selectwoman Brenda L. Kupchick, Selectman Thomas M. Flynn, 
Selectwoman Nancy E. Lefkowitz 
OTHERS PRESENT: Peter Collins, CAO Tom Bremer, CFO Jared Schmitt, Controller Caitlin Bosse, 
Senior VP Client Relations Hooker & Holcomb Stuart Herskowitz, HR Benefits Manager Megan 
Brant, DPW Interim Director John Marsilio, Engineer Eli Ghazal, Bismark Construction President 
Greg Raucci, Flood and Erosion Control Board Chair Becky Bunnell 

 
 

1)  CALL TO ORDER  
 First Selectwoman Brenda Kupchick called the meeting to order at 4:00 pm. 
 
2)  PLEDGE OF ALLEGIANCE  

First Selectwoman Kupchick led the Pledge of Allegiance. First Selectwoman Kupchick then 
requested a moment of silence for the sad passing of the brother of Assistant Fire Chief Kyran 
Dunn - retired Yonkers Assistant Fire Chief Larry Dunn. Larry was a Fairfield resident and is 
survived by his wife Arlene and their three daughters.  

 
3) MINUTES 

To consider and act upon the minutes of March 9, 2023, April 3, 2023 and April 10, 2023 
 
Selectman Flynn made a motion to approve the minutes of 3/9/23, 4/3/23 and 4/10/23. 
Selectwoman Lefkowitz seconded the motion which carried unanimously. 
 
Selectwoman Lefkowitz stated that she stands by her comments at the last BOS meeting 
regarding the draft minutes of the March 6th BOS meeting. The Recording Secretary is 
reviewing the meeting recording and will amend the minutes as requested. 

 
4)  RESIGNATION 
 Town Plan and Zoning Commission  
 Steven Leahy (R) 110 Ross Hill Road, term 11/21-11/25 
 (Resigned March 29, 2023) 
 
 The Selectpersons thanked Mr. Leahy for his service. 
 
5) APPOINTMENT 

Town Plan and Zoning Commission  
 Peter S. Collins (R), 29 Newton Street, term 11/21-11/25 
 (To fill a vacancy for Steven Leahy (R) who resigned) 

 

https://www.youtube.com/watch?v=jszNpuyPH7w


Selectman Flynn made a motion to approve the appointment of Peter Collins to the Town 
Planning and Zoning Commission. Selectwoman Lefkowitz seconded the motion. 
 
Mr. Collins said he is looking forward to working with the Town. 
 
The motion carried unanimously. 

 
6) HUMAN RESOURCES DEPARTMENT 

To hear an overview from the Independent Investment Discretionary Advisor of the 457(b) and 
401(a) Fiduciary Review Committee and an Update on the Defined Contribution Retirement 
Savings Plans 
 
Stuart Herskowitz explained his role in the Town contribution plans (Mission Square), not the 
pension plans. Mr. Herskowitz gave packets to the Selectpersons and explained the funds being 
used and said investment plans offered to employees. Mr. Herskowitz said he works with HR 
Benefits Manager Megan Brant and they will return to the BOS meetings on a regular basis for 
updates. Mr. Herskowitz stated there is oversight of this program.  He said he works with 25-30 
municipalities in the State of CT.  Selectman Flynn said he would like to see this under the 
Retirement Investment Board, but Megan Brant said this money is from participant 
contributions where the pension is Town funds. There was a lengthy discussion about this. 
Selectwoman Lefkowitz stated for the record that she echoes the concerns of other 
Selectpersons. 

 
7) To Hear an Update on Penfield Pavilion 

First Selectwoman Kupchick said there have been previous discussions on whether or not the 
Town would establish a building committee for Penfield Pavilion. It was determined that a 
building committee is not required for this project as the Town is not constructing a new 
building; but repairing the grade beams and removing the contaminated fill. She said it is a 
unique project and one that will certainly be under scrutiny by the regulatory agencies 
involved.  

 
After a lot of discussion, First Selectwoman Kupchick felt the best way forward to keep the 
community informed of the project is for the Town to provide an update on Penfield to the 
BOS at least monthly.  She said there is a Town webpage dedicated to the project which has 
been created for posting all updates and corresponding documents. It is 
www.fairfieldct.org/penfieldpavilion. 

 
The Town’s CAO Tom Bremer, Project Manager from Engineering, Eli Ghazal, DPW Interim 
Director Bucky Marsilio and Greg Raucci from Bismark Construction gave an overview of the 
project, including where we are and next steps. The backup includes the initial contracts which 
the Board won’t be voting on until the next BOS meeting.  

 
CAO Tom Bremer gave an update on the status of Penfield Pavilion. He said he will have more 
details at the May 1st meeting and every month going forward.  Mr. Bremer gave an overview 
of the four contracts included in the backup and said the Town will need to submit very 
detailed design drawings to FEMA. He said schematics and conceptual drawings have already 
been submitted.  Mr. Bremer said RACE still needs to do more analysis and data points will be 
included in design contracts. Mr. Bremer went through the steps of the project and its schedule.  
He said there will be regular meetings and monthly reports to the BOS.  

http://www.fairfieldct.org/penfieldpavilion


Selectman Flynn suggested a Finance person be added to the Committee to give budget updates 
and an Owner’s Rep should be added as well to see if it will be helpful.  Interim DPW Director 
John Marsilio spoke about Owner’s Reps.  Flood and Erosion Control Board Chair Becky 
Bunnell asked when the RFP would be done with RACE Coastal Engineering and thinks it will 
involve things the Flood and Erosion Control Board will need to know regarding resiliency. 
Mr. Bremer said he will speak with RACE about a resiliency plan and will then speak to Ms. 
Bunnell. 

 
8) COMPENSATION RECOMMENDATION COMMITTEE FOR THE BOARD OF 

SELECTMEN  
To hear, consider and approve a Charge for the Compensation Recommendation Committee for 
the Board of Selectmen (CRCBOS) 
 
First Selectwoman Kupchick told the BOS that the last time a CRCBOS met was in 2019 
before the election, which is when this Committee usually meets. She said the CRCBOS has 
been made up of two BOF members and two RTM members to determine the compensation for 
the three BOS.  
 
Selectwoman Lefkowitz made a motion to approve the Charge for the CRCBOS. Selectman 
Flynn seconded the motion which carried unanimously. 

 
9) COMPENSATION RECOMMENDATION COMMITTEE FOR THE BOARD OF 

SELECTMEN  
To hear, consider and act upon the following appointments to the Compensation 
Recommendation Committee for the Board of Selectmen (CRCBOS):  
i.  Edward Bateson (R) 2195 North Street (RTM) 
ii.  John Mitola (D) 21 Surrey Lane (BOF) 
iii.  Sharon B. Pistilli (D) 107 Lota Drive (RTM) 
iv. James Walsh (R) 85 Pratt Street (BOF) 
 
Selectwoman Lefkowitz made a motion to approve the appointments to the CRCBOS. 
Selectman Flynn seconded the motion which carried unanimously. 
 

10) TAX COLLECTOR 
To consider and act upon tax refunds as recommended by the Tax Collector in the amount of 
$9,675.84 

  
Selectman Flynn made a motion to approve Item 10. Selectwoman Lefkowitz seconded the 
motion which carried unanimously. 

 
11) To hear, consider and act upon any other business which shall properly come before this 

meeting  
 

First Selectwoman Kupchick announced that tonight, there will be an information session about 
the Age Friendly initiative our Town is undertaking at 7:00 PM at the Bigelow Center.  She 
said Fairfield has recently become one of seven towns in the State to join this network that aims 
to make our community a great place to grow up and grow old by assessing the challenges of 
our aging population and identifying policies, programs and new ideas that will improve the 
quality of life for all ages in our community.   



First Selectwoman Kupchick also spoke of the following: 
 

On Thursday, April 20th at 6:30 pm at Osborn Hill School, the Town is hosting a public 
workshop on the Plan of Conservation and Development. This is an opportunity to have your 
voice heard with regard to planning for future development in Town.  

 
Holocaust Commemorations: 
The Fairfield Public Library’s Fairfield Holocaust Commemoration Program will take place  
on Wednesday, April 19th at 6:30 pm at the Main Library.  

 

        All residents are invited to gather to commemorate the Holocaust on Wednesday, May 3,    
        2023 at 7:30 pm at First Church Congregational with an interfaith ceremony.  This is an  
        annual event hosted by the Fairfield Holocaust Committee that always includes a  
        meaningful speaker.  

• Shop & Stroll 
The annual Shop & Stroll Into Spring will take place on Thursday, April 27th in downtown 
Fairfield to support our local businesses. This could be a nice opportunity to do some shopping 
including buying Mother’s Day presents!  As a part of this year’s event, the Town will be 
collecting food pantry items and raising funds for Operation Hope.  

 

• Earth Day 
             

           Fairfield’s Earth Day Celebration will take place on Saturday, April 29th from 10 am to 1  
       pm, rain or shine at the Fairfield YMCA in conjunction with the Town’s observance  
       of Drive Electric Earth Day and the YMCA’s Healthy Kids Day® -- a national initiative 
       aimed at encouraging healthy kids and families and a healthy start to the summer season.  
       The day also will feature a safety-focused "Bike Rodeo” sponsored by the Fairfield Boy  
       Scouts, Fairfield Police and Yale New Haven Health/Children’s Hospital.  
 
       Please refer to Friday’s newsletter, which is up on the Town website for more details, town     
       news and upcoming events.  
 

12) Adjourn 
Selectman Flynn made a motion to adjourn. Selectwoman Lefkowitz seconded the motion 
which carried unanimously. 

 
The meeting adjourned at 5:25 pm. 

 
 
 

Respectfully submitted, 
 

Pru O’Brien 
Recording Secretary 

https://driveelectricearthday.org/
https://www.ymca.org/what-we-do/healthy-living/family-time/healthy-kids-day


BOARD OF SELECTMEN REGULAR MEETING 
Monday, May 1, 2023, 4:00 pm 
Via Webex & In-Person in the  

First Floor Conference Room, Independence Hall  
725 Old Post Road, Fairfield, CT 06824 

 
A recording of this meeting can be found here: BOS Regular Meeting 5/1/2023. 

 
DRAFT MINUTES 

 
MEMBERS PRESENT: First Selectwoman Brenda L Kupchick, Selectman Thomas M. Flynn, 
Selectwoman Nancy E. Lefkowitz 
OTHERS PRESENT: David Becker, Rodney Van Deusen, Jason Li, Executive Director of Operations-
FPS Angelus Papageorge, Assistant Director of DPW John Cottell, Purchasing Director Adam Tulin, 
Engineering Manager Bill Hurley, CFO Jared Schmitt, CAO Tom Bremer, Engineer Elias Ghazal, 
Town Attorney Jim Baldwin, Attorney John Stafstrom 
 

 
1)  CALL TO ORDER  
 First Selectwoman Kupchick called the meeting to order at 4:00 pm. 
 
2)  PLEDGE OF ALLEGIANCE 
 First Selectwoman Kupchick led the Pledge of Allegiance. 
 
3) MINUTES 

To consider and act upon the minutes of March 6, 2023, April 17, 2023  
 
Selectman Flynn made a motion to move Item 3 to the next meeting. Selectwoman Lefkowitz 
seconded the motion which carried unanimously. 
 

4)  AC BUILDING COMMITTEE CHARGE  
To hear, consider and approve a charge for the AC Building Committee.  
 
Selectman Flynn made a motion to approve Item 4. Selectwoman Lefkowitz seconded the 
motion.  
 
Executive Director of Operations for Fairfield’s Public Schools’ Angelus Papageorge said this 
Committee will oversee the air conditioning projects for the public schools supported by 
federal funding. He said this Charge was written for Phase 1 of the project. He said the 
Committee has been comprised of a small group of residents who are also available during the 
day to meet to keep this a quick moving project. Mr. Papageorge said the schools in this phase 
are Osborn Hill, North Stratfield and Fairfield Woods Middle School. He said BOE Vice-Chair 
Nick Aysseh will be the BOE Liaison.  
 
Selectman Flynn made a motion to amend the charge to state the following after the last word 
in the first paragraph, “for Phase I of the school air conditioning projects to include North 
Stratfield Elementary School, Osborn Hill Elementary School and Fairfield Woods Middle 
School.” Selectwoman Lefkowitz seconded the amendment which carried unanimously. 
 

https://www.youtube.com/watch?v=B4zRoi_mOfM


 
The original motion as amended carried unanimously. 

 
5)  AC BUILDING COMMITTEE APPOINTMENTS (requires RTM approval)  

To hear, consider and act upon the following appointments to the AC Building Committee:  
i. David M. Becker (R) 164 Taintor Drive, term May 2023 - Completion   
ii. Jason Li (R) 245 Sunnyridge Avenue, term May 2023 - Completion  
iii. Rodney J. Van Deusen, Jr. (D) 157 Longdean Road, term May 2023 – Completion 
 
Selectman Flynn made a motion to approve Item 5,i-iii. Selectwoman Lefkowitz seconded the 
motion.  

 
The Selectpersons thanked the volunteers for their participation, willingness to work during the 
day and always being willing to serve the Town.  

 
The motion carried unanimously. 

 
6) PURCHASING AUTHORITY  

To hear, consider and authorize the Purchasing Authority to enter into the proposed service 
agreement with Southport Contracting, Inc. to provide all labor, materials, equipment, and all 
else necessary to perform Boiler Replacement at Burr Elementary School as detailed in Bid 
#2023- 122 in an amount not to exceed $590,000.00 with additional authority to execute 
change orders to said contract in an amount not to exceed $59,000.00 for a combined grand 
total amount not to exceed $649,000.00. Account #22809010-57000-023B1 – Boiler Burner 
Replacement Burr 
 
Selectman Flynn made a motion to approve Item 6. Selectwoman Lefkowitz seconded the 
motion.  
 
Purchasing Director Adam Tulin gave the background of the process of this bid which is a 
Capital request that is moving forward. Town Attorney James Baldwin said he approved the 
contract. 
 
The motion carried unanimously. 

 
7) PURCHASING AUTHORITY  

To hear, consider and authorize the Purchasing Authority to enter into the proposed service 
agreement with BL Companies Connecticut, Inc. to provide all labor, materials, equipment, and 
all else necessary to perform Architectural and Engineering Design Services for Phase 1 HVAC 
Upgrades at Osborn Hill Elementary School, North Stratfield Elementary School and Fairfield 
Woods Middle School, as detailed in RFQ #2023- 83 in an amount not to exceed $898,420.00 
with additional authority to execute change orders to said contract in an amount not to exceed 
$89,842.00 for a combined grand total amount not to exceed $988,262.00. Account 
#26009010-57000-FY226 – Phase 1 – AC at Schools 
 
Selectman Flynn made a motion to approve Item 7. Selectwoman Lefkowitz seconded the 
motion.  
 
 



There was a discussion about the language in the Item referring to additional authority to 
execute change orders and contingency.  
 
Selectman Flynn made a motion to amend the language to say, “in an amount not to exceed 
$853,578.00 with additional authority to execute change orders not to exceed $45,000 to said 
contract”. Selectwoman Lefkowitz seconded the amendment which carried unanimously. 
 
Selectman Flynn made a motion to amend his above amendment to say, “in an amount not to 
exceed $898,420.00 with additional authority to execute change orders not to exceed $45,000 
to said contract for a combined grand total amount not to exceed $943,420.00” Selectwoman 
Lefkowitz seconded the amendment which carried unanimously. 

 
The original motion as amended carried unanimously. 

 
8) PURCHASING AUTHORITY  

To hear, consider and authorize the Purchasing Authority to enter into the proposed form of 
agreement with JLY Enterprises, LLC., to provide all labor, materials, equipment, and all else 
necessary to perform Elevator Replacement at Fairfield Ludlowe High School, as detailed in 
Bid #2023- 102 in an amount not to exceed $298,800.00 with additional authority to execute 
change orders to said contract in an amount not to exceed $29,880.00 for a combined grand 
total amount not to exceed $328,680.00. Account #22809010-57000-023B2 – Elevator 
Modernization FLHS and FPS Account #11-2530-395-100 – Major Maintenance Projects – 
FLHS. 
 
Selectman Flynn made a motion to approve Item 8. Selectwoman Lefkowitz seconded the 
motion.  
 
Mr. Papageorge went through the budget for this project which he said will include the 
add/alternate Pin Replacement. He said this part of the project will be paid for through a FPS 
account for Plowing and Paving as there was money in that account due to a lack of need for 
plowing this past winter.  
 
The motion carried unanimously. 

 
9) PURCHASING AUTHORITY  

To hear, consider and authorize the Purchasing Authority to enter into the proposed service 
agreement with Champion Maintenance & Construction to provide all labor, materials, 
equipment, and all else necessary to perform Seasonal Custodial Services at Town of Fairfield 
rest stations as detailed in Bid #2023-132 in an amount not to exceed $75,387.00 for the 2023 
season plus additional services at $0.30 per square foot and $33.00 per hour as needed during 
the season. Account #01005030-54010 – Public Works Contracted Property Services.  
 
Selectman Flynn made a motion to approve Item 9. Selectwoman Lefkowitz seconded the 
motion.  
 
Assistant DPW Director John Cottell said this project went out to bid and there was a thorough 
review of bid submissions. He said this is seasonal only as the bathrooms and comfort stations 
are closed during the winter months. There was a discussion about the wording in the Item 
regarding the additional services. 



Purchasing Director Adam Tulin stated that the “not to exceed $75,387.00” printed in the 
resolution was incorrect and should be changed to “not to exceed $59,883.00”. 
 
Selectman Flynn made a motion to amend Item 9 to say, “not to exceed $59,883.00”. 
Selectwoman Lefkowitz seconded the amendment which carried unanimously. 
 
The original motion as amended carried unanimously. 
 

10) ENGINEER MANAGER (requires Board of Finance and RTM approval) 
To hear, consider and act upon the following resolution as recommended by the Engineering 
Manager: 
WHEREAS, the Town of Fairfield approves the acceptance of an $1,940,600 Local 
Transportation Capital Improvement Program (LOTCIP) grant to fund project costs associated 
with the Kings Highway Pedestrian Improvements Phase 3 Project of which one hundred 
percent of said project costs are paid by the State prior to construction, based on portion of 
contract bid by said grant and appropriated $1,940,600 for said project costs; and 

 
NOW, THEREFORE BE IT RESOLVED, that Brenda L. Kupchick, First Selectwoman, be and 
hereby is, authorized to accept and sign any agreements between the Town of Fairfield and the 
federal government or the State of Connecticut related to additional Local Transportation 
Capital Improvement Program (LOTCIP) grant funding associated with the Kings Highway 
Pedestrian Improvements Project. 
 
Selectman Flynn made a motion to approve Item 10. Selectwoman Lefkowitz seconded the 
motion. 
 
Engineering Manager, Bill Hurley went through all locations and discussed the history of this 
project. He said this project has previously been before the boards. 
 
The motion carried unanimously. 

 
11) ENGINEER MANAGER (requires Board of Finance and RTM approval) 

To hear, consider and adopt a bond resolution entitled, “A resolution appropriating $7,150,000 
for the costs associated with the inspection and construction phase of the Turney 
Creek/Riverside Drive Tide Gates, Authorizing the use of WPCA Fund Balance to reimburse 
$400,000 of such appropriation and authorizing the issuance of bonds in an amount not to 
exceed $6,750,000 to fund the balance of such appropriation.”  
 
Selectman Flynn made a motion to approve Item 11. Selectwoman Lefkowitz seconded the 
motion. 
 
Mr. Hurley presented this item. He said the tide gates have been a problem for a while. He said 
there are pictures of sinkholes in the backup documents.  He said Engineering has combined 
three jobs into this one item to save the Town money. Mr. Hurley said this is being done with 
Conservation and WPCA. He said the project has been delayed as the Town is waiting to learn 
about grant funding, but this project needs to be done now. He said all State and local permits 
have been secured. 
 
There was a discussion about the WPCA fund balance. Mr. Hurley stated this project has been 



years in the making and needs to be performed. He said the backup documents were incorrect 
as they did not reflect the correct cost amounts.  
 
 
First Selectwoman Kupchick made a motion to amend the backup documents for this Item to 
reflect the correct amount that is on the agenda. Selectwoman Lefkowitz seconded the 
amendment which carried unanimously. 
 
The original motion, as amended, carried unanimously. 

 
12) ENGINEER MANAGER/ WPCA SUPERINTENDENT (requires Board of Finance and 

RTM approval) 
To hear, consider and adopt a bond resolution entitled, “A resolution appropriating $11,000,000 
for the costs associated with the inspection and construction phase of the East Trunk 
Replacement Project, authorizing a grant to reimburse $3,000,000 of such appropriation and 
authorizing the issuance of bonds in an amount not to exceed $8,000,000 to fund the balance of 
such appropriation.” 
 
Selectman Flynn made a motion to approve Item 12. Selectwoman Lefkowitz seconded the 
motion. 
 
Engineering Manager Bill Hurley said this Item has been before the boards many times. He 
said this is for the line that carries two thirds of the Town sewer flow to the treatment plant. He 
said the project will take approximately 14-18 months. Mr. Hurley said there is a breakdown of 
the cost estimate in the back-up documents. CFO Jared Schmitt said there will need to be an 
amendment made in the resolution as the grant for $3,000,000 has already been authorized.  
 
Selectman Flynn made an amendment to strike “authorizing a grant to reimburse $3,000,000 of 
such appropriation”.  Selectwoman Lefkowitz seconded the amendment which carried 
unanimously. 
 
First Selectwoman Kupchick made an amendment to strike “to fund the balance of “and replace 
it with “to fund a portion”.  Selectman Flynn seconded the amendment which carried 
unanimously. 

 
 The amended Resolution now reads: 

To hear, consider and adopt a bond resolution entitled, “A resolution appropriating $11,000,000 
for the costs associated with the inspection and construction phase of the East Trunk 
Replacement Project, and authorizing the issuance of bonds in an amount not to exceed 
$8,000,000 to fund a portion of such appropriation.” 

 
Selectwoman Lefkowitz made a motion that the approval of Item 12 is contingent upon the 
approval of the WPCA which meets tomorrow night for a Special meeting. Selectman Flynn 
seconded the motion which carried unanimously. 

  
The main motion as amended carried unanimously. 

 
Selectwoman Lefkowitz made a motion to waive the reading of Item 13. Selectman Flynn 
seconded the motion which carried unanimously. 



13) ENGINEER MANAGER / WPCA SUPERINTENDENT (requires Board of Finance and 
RTM approval) 
To hear, consider and adopt the following supplemental resolution as recommended by the 
Board of Selectmen:  

 
WHEREAS, the Town of Fairfield (the “Town”) has adopted at the request of the Water 
Pollution Control Authority (“WPCA”) a Resolution entitled “A resolution appropriating 
$11,000,000 for the costs associated with the inspection and construction phase of the East 
Trunk Replacement Project, authorizing a grant to reimburse $3,000,000 of such appropriation 
and authorizing the issuance of bonds in an amount not to exceed $8,000,000 to fund the 
balance of such appropriation.” (the “Resolution”); and  

 
WHEREAS, the Resolution appropriates $11,000,000 (the “Appropriation”) for costs 
associated with the inspection and construction phases of the East Trunk Replacement Project 
(the “Project”); and  

 
WHEREAS, the Appropriation shall be funded by sources including: 1) $3,000,000 in grant 
funds from the State of Connecticut Department of Economic Development’s Communities 
Challenge Grant (the “Grant”); and 2) $8,000,000 in bonds issued by the Town (the “Bonds”); 
and  

 
WHEREAS, the Resolution authorizes the Appropriation, the negotiation and acceptance of the 
terms of the Grant and authorizes the Bonds in an amount not to exceed $11,000,000; and  

 
WHEREAS, while the Town is liable for the debt service on the Bonds, for internal accounting 
purposes, it is appropriate that all costs of the Project including debt service on the Bonds be 
allocated to, and reimbursed to the Town by, the WPCA; and  

 
WHEREAS, the WPCA has agreed to pay for the costs of the Project and the debt service on 
the Bonds authorized by the Resolution; and  

 
NOW, THEREFORE, IT IS HEREBY: RESOLVED,  
1) That the debt service on the Bonds as such debt service becomes due shall be paid by the 
WPCA from its own funds and the obligation of the WPCA shall be set forth in a memorandum 
of understanding (the “MOU”) with the Town satisfactory to the First Selectwoman; and  
2) That the First Selectwoman is hereby authorized to execute the MOU on behalf of the Town. 
 
Selectman Flynn made a motion to approve Item 11. Selectwoman Lefkowitz seconded the 
motion. 
 
Selectman Flynn made a motion to amend the 4th WHEREAS clause to read, “Bonds in an 
amount not to exceed $8,000,000” to reflect the amendment made in Item 12 regarding the 
$3,000,000 grant. Selectwoman Lefkowitz seconded the amendment which carried 
unanimously. 
 
The main motion as amended carried unanimously. 

 
14)  PENFIELD PAVILION PROJECT  

a) To hear an update on the Penfield Pavilion Project 



b) Approval of Contracts for the Penfield Pavilion Project 
 

Selectwoman Lefkowitz made a motion to approve Items i-iv within Item 14 separately. 
Selectman Flynn seconded the motion which carried unanimously. 

 
i. PURCHASING AUTHORITY  

To hear and consider authorizing the Purchasing Authority to enter into the proposed 
Construction Manager contract with Bismarck Construction for pre-construction 
services related to Alterations at Penfield Pavilion, per RFP# 2023-37 in an amount not 
to exceed $74,019. Funding for this contract is available in Account is 26201010-58806 
(Penfield Pavilion General Construction) 
 

Selectman Flynn made a motion to approve Item 14-i. Selectwoman Lefkowitz seconded the 
motion. 
 
Town Attorney James Baldwin said he reviewed the contracts and is satisfied with them. 
Selectwoman Lefkowitz asked about insurance and said she will approve the contracts 
contingent on insurance and being able to proceed without it. There was a discussion about pre-
construction. CAO Tom Bremer said everything went through the RFQ process. Selectwoman 
Lefkowitz also expressed that she would like the Flood and Erosion Control Board to be 
involved in the process. Mr. Bremer agreed. 
 
Public Comment: Rod Van Deusen, 157 Longdean Road, asked if there will be a CM or CMR. 
Mr. Bremer said there will be a CMR. 
 
The motion carried unanimously.  

 
ii. PURCHASING AUTHORITY 

To hear and consider authorizing the Purchasing Authority to enter into the proposed 
contract with Joseph Sepot Architects for architectural services related to Alterations at 
Penfield Pavilion, per RFP# 2023-47 in an amount not to exceed $245,200. Funding for 
this contract is available in Account is 26201010-58806 (Penfield Pavilion General 
Construction) 
 

Selectman Flynn made a motion to approve Item 14-ii. Selectwoman Lefkowitz seconded the 
motion which carried unanimously. 

 
iii. PURCHASING AUTHORITY 

To hear and consider authorizing the Purchasing Authority to enter into the proposed 
contract with RACE Coastal Engineering for Coastal Engineering and Flood Impact 
Analysis related to Alterations at Penfield Pavilion, per RFP #2023-28 in an amount not 
to exceed $32,303. Funding for this contract is available in Account is 26201010-58806 
(Penfield Pavilion General Construction) 
 

Selectwoman Lefkowitz made a motion to approve Item 14-iii. Selectman Flynn seconded the 
motion which carried unanimously. 
 
 

  



iv. PURCHASING AUTHORITY 
To hear and consider authorizing the Purchasing Authority to enter into the proposed 
contract with Weston & Sampson for remediation consulting services, per RFP#2023-
80 in an amount not to exceed $227,000. Funding for this contract is available 
in 26201010-57026 (Penfield Pavilion Environmental-Remediation) 
 

Selectwoman Lefkowitz made a motion to approve Item 14-iv. Selectman Flynn seconded the 
motion which carried unanimously. 
 
There was no additional public comment. 

 
15) TAX COLLECTOR 

To consider and act upon tax refunds as recommended by the Tax Collector in the amount of 
$19,487.14 
 
Selectman Flynn made a motion to approve Item 15. Selectwoman Lefkowitz seconded the 
motion which carried unanimously. 

 
16) To hear, consider and act upon any other business which shall properly come before this 

meeting  
 
 First Selectwoman Kupchick went through her announcements below:  
 

• Tonight, the RTM will meet cast the final vote on the town budget. This Thursday, the Board of 
Finance will vote to set the final Mill Rate and this budget season will come to a close.  

• Just a reminder that the Town is accepting applications for the Town and State Senior and 
Disabled Homeowners Tax Relief Program up through May 15th.  Anyone with questions, can 
contact our Tax Assessor’s office @ 256-3110 or at assessor@fairfieldct.org.  

• My newsletter on Friday included many upcoming events including the Holocaust 
Commemoration on May 3rd, the free mattress recycling collection event on May 6th, a free on 
field movie night at Dougiello field. As always, residents can find the bi-monthly town update 
posted on the Town’s homepage www.fairfieldct.org.  

 
17) Adjourn 

Selectwoman Lefkowitz made a motion to adjourn. Selectman Flynn seconded the motion 
which carried unanimously. 
 

 The meeting adjourned at 5:50 pm. 
 
 
 
 
Respectfully submitted,  
 
Pru O’Brien 
Recording Secretary 
 
 

mailto:assessor@fairfieldct.org
http://www.fairfieldct.org/


From: Joanne Romano-Csonka
To: Betsy Browne; Carpenter, Jennifer
Subject: Resignation
Date: Tuesday, May 9, 2023 2:10:16 PM

Joanne Romano Csonka
694 Jennings Road
Fairfield, CT 06824

joanneromanocsonka@gmail.com

May 3, 2023

Dear First Selectwoman Kupchick & Town Clerk Browne:

Please be advised that as of today, May 3, I am tendering my resignation from the Fairfield
Affordable Housing Committee due to personal reasons and new work commitments. 

It's been an honor to serve on this committee and our wonderful community.  I appreciate
the important mission of the FAHC and its contributions to creating affordable housing in
Fairfield. Thank you for allowing me to serve.

Sincerely,

Joanne Romano-Csonka
Chairperson 
Fairfield Affordable Housing Committee

mailto:joanneromanocsonka@gmail.com
mailto:bbrowne_200@yahoo.com
mailto:JCarpenter@fairfieldct.org
https://www.google.com/maps/search/694+Jennings+Road+Fairfield,+CT+06824?entry=gmail&source=g
https://www.google.com/maps/search/694+Jennings+Road+Fairfield,+CT+06824?entry=gmail&source=g
mailto:joanneromanocsonka@gmail.com


 
From: Jay Behan <jfbehan71@aol.com> 
Sent: Monday, May 1, 2023 7:11 AM 
To: sgniadek@live.com <sgniadek@live.com>; jcarpenter@fairfieldct.org 
<jcarpenter@fairfieldct.org>; firstselectwoman@fairfieldct.org 
<firstselectwoman@fairfieldct.org> 
Subject: Bike & Pedestrian Committee  
  
  
  
First Selectwoman Brenda Kupchick,  
 
I am writing to notify you that I am stepping down from the Bike & Pedestrian committee 
as a result of a promotion at the company I currently work at.  I wish the committee and 
your administration the very best and thank you for your consideration.   
 
If any questions, please let me know. 
 
Jay F Behan    
 

mailto:jfbehan71@aol.com
mailto:sgniadek@live.com
mailto:sgniadek@live.com
mailto:jcarpenter@fairfieldct.org
mailto:jcarpenter@fairfieldct.org
mailto:firstselectwoman@fairfieldct.org
mailto:firstselectwoman@fairfieldct.org


 
-----Original Message----- 
From: Chris Verras <cverras717@yahoo.com>  
Sent: Monday, May 1, 2023 11:28 AM 
To: First Selectwoman <firstselectwoman@fairfieldct.org> 
Subject: Resign  
 
 
Good morning, 
 
I am resting from all committees  
 
Chris Verras  
Sent from Christopher Verras  
 



From: null@town.fairfield.ct.us
To: Board of Selectmen
Subject: New submission for form: Boards and Commissions Interest Form (ID #307)
Date: Friday, May 5, 2023 1:21:32 PM

Boards and Commissions Interest Form

Record #307 submitted from IP address 68.195.106.140 on 5/5/2023
1:21 PM

View form

ID 307

First Name Robert

Last Name Ellwanger Jr

Street
Address

85 Sasapequan Rd

Zip Code 06824

Email
Address

rellwanger@gmail.com

Cell Phone 203-331-5485

Home
Phone

 

Work Phone  

Voter
Registration
Status

Yes

Political
Party
Affiliation

Unaffiliated (No party affiliation)

Board or
Commission

Affordable Housing Committee

Read the
Boards Role

Yes

How You
Learned
About the
Position

From another board member.

Who You
Have

Board Chair

mailto:null@town.fairfield.ct.us
mailto:BOS@fairfieldct.org
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2ffairfieldct.org%2fboardinterestform&c=E,1,rvnepIGqCU79jHmsYQuHOTaS8SH4WlHrJAhsEHI2GqQO_XjUNT5Luq149YkOoLEbX_Bs9dghWZBdLQEjTEqh8314znEG2QE2K5VEJFLtSeWwnNA,&typo=1


Spoken To

Explanation
of Interest
and
Contribution

For the past several years I have already been
contributing to the Affordable Housing Committee as a
member of the public interested in state and local zoning
and housing issues. My contributions have included: (1)
providing input on the recently revised Town Affordable
Housing Plan; (2) creating a trifold brochure and a flyer
highlighting the recent Town-wide ADU enhancements;
(3) moderated a panel discussion on behalf of the
Affordable Housing Committee at the Fairfield Museum
last fall regarding current ADU requirements; (4) have
recently been asked by the Affordable Housing
Committee to research inclusionary zoning regulations for
the Town of Milford as part of a broader committee
assignment; and (5) at the request of the Committee, am
in the process of creating a new brochure on the
Affordable Housing Trust Fund, with a particular
emphasis on attracting corporate and private donations.

Resume or
Bio

Bob Ellwanger Bio May 2023.pdf

Additional
Comments

My leadership role in Fairfield Senior Advocates over the
past six years has allowed me to lend my voice and
expertise to emerging state and local legislation that
identifies additional, creative affordable housing options.
In addition, I have excellent working relationship with our
current State Senate and Congressional representatives
in this regard.

Manage

2023-05-05 17:21:28Z

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.fairfieldct.org%2fqcontent%2fformbuilder%2fdownload%2f%3fid%3d1036-307-14%26name%3dBob%2520Ellwanger%2520Bio%2520May%25202023.pdf&c=E,1,7J2A7zQ1Cn90_qg7taCuAfxzJoFByR_CFzjPtYd-_fzWII7FgluCkA9-xrOCxTb60v_HkYusiIMyy1B8Y6pUgaXpWThpjINrIuVy3-AZxb4uEak,&typo=1
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.fairfieldct.org%2fqcontent%2fformbuilder%2feditdata%2f%3fform%3d1036%26item%3d307&c=E,1,ZchMpXoYZ9afge28232JLgoVzen6tccDZp5DgqZnrxkzgJQQ2a7tUCci4hkAmPVGT0vt63tnH6E70xpJPRGRJyqL7mzpATBc7Fk9qCwcwIJSfAXVbsEzQ48,&typo=1


Bob Ellwanger Bio Summary 

5/05/2023 

 

 Bob Ellwanger, a New York City native, claims Fairfield as his home for the past 55 years. 
After graduating from Fordham University, Bob began on a four-year high school teaching career 
before entering the corporate world as a personnel assistant at New York Life Insurance Company 
in 1978, where he initially managed corporate employee training and development programs 
before moving into a variety of corporate sales and marketing support positions – ultimately 
retiring as a marketing executive in 2015. Bob has a B.A. in Theology and an M.S. in Religion and 
Religious Education, as well as an Executive MBA from Pace University. He and his wife Peg have 
been married for over 47 years, have two daughters and two grandchildren, and are members of 
the Lake Hills Association in Fairfield. 

 An avid golfer, Bob is also a passionate chorister, having sung with many semi-
professional, auditioned choirs for over 30 years. He currently serves on the board of the Fairfield 
Senior Golf Association and is the Communications Coordinator and Webmaster for Fairfield 
Senior Advocates. Bob also serves on the Policies Procedures Committee of Fayerweather Yacht 
Club and Chairs the Stewardship Committee of Christ Church in Easton. 

 

 



From: null@town.fairfield.ct.us
To: Board of Selectmen
Subject: New submission for form: Boards and Commissions Interest Form (ID #298)
Date: Wednesday, March 8, 2023 5:31:57 PM

Boards and Commissions Interest Form

Record #298 submitted from IP address 38.81.106.162 on 3/8/2023 5:32
PM

View form

ID 298

First Name David

Last Name Dembowski

Street
Address

300 Sturges Rd

Zip Code 06824

Email
Address

david.e.dembowski@gmail.com

Cell Phone 203-308-0024

Home
Phone

 

Work Phone  

Voter
Registration
Status

Yes

Political
Party
Affiliation

Republican Party

Board or
Commission

Bicycle and Pedestrian Committee

Read the
Boards Role

Yes

How You
Learned
About the
Position

Brenda L. Kupchick referred me based on an exchange on
my interest to get involved.

Who You
Have

First Selectwoman

mailto:null@town.fairfield.ct.us
mailto:BOS@fairfieldct.org
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2ffairfieldct.org%2fboardinterestform&c=E,1,rYubuo3j-RZ4KTnGvWgPy26omhUILCor_gAJsot0x3bpWzPN_knfgKZmwGLcrXqAsilQn-Un85W1LXLWTgJFniVy1y-9sxXMaZRlHZ4Nee--c7fCUQH1ri3KrNY,&typo=1


Spoken To

Explanation
of Interest
and
Contribution

I am interested in improving the town's alternative
transportation system to reduce traffic and pollutants
from our community. I would also like to promote
exercise and activity amongst people of all ages. I bring
years of leadership and execution.

Resume or
Bio

Dembowski Bio 2023.pdf

Additional
Comments

 

Manage

2023-03-08 22:31:54Z

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.fairfieldct.org%2fqcontent%2fformbuilder%2fdownload%2f%3fid%3d1036-298-14%26name%3dDembowski%2520Bio%25202023.pdf&c=E,1,9KXVwuS0mlmnuvSEoK6KlaP9FJMclyK4Fj81AubY0bqK6KkXRdMBsbv0XIx47mSzJ-GWHsQsLBoXlpsg-9HBeefnj4Pxv3QwzDfeuWDdpcSJSxwkTXTD1MG7&typo=1
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.fairfieldct.org%2fqcontent%2fformbuilder%2feditdata%2f%3fform%3d1036%26item%3d298&c=E,1,J22E5J1Y0n5JdCrdlRruWLQXy7dvsri0XfVSl6tOox84LpWome7KlvhlYwfds4Ohx1AT_5m-xikXeZpRVF0WbcvOAmMrTxzoE-LTqIaKT4LSBtw,&typo=1


 David Dembowski Biography 

 David Dembowski has extensive executive leadership experience with media and technology 
 companies, including Operative, Standard Media, IgnitionOne, and Yahoo. He is responsible for 
 organization structure, operations, and revenue acceleration. He is recognized for his stewardship, 
 strategy development, and attention to inclusion. Besides his professional accomplishments, David 
 has committed to developing a winning culture. 

 A graduate of The University of New Hampshire, David completed executive training and received 
 advanced certification in data-driven marketing. In addition, David holds a Master of Science in 
 Strategic Communications and a Leader from Purdue University.  He lives in Fairfield, CT, with his 
 wife, Vanessa, and their three children. 



From: null@town.fairfield.ct.us
To: Board of Selectmen
Subject: New submission for form: Boards and Commissions Interest Form (ID #306)
Date: Monday, May 1, 2023 12:09:53 PM

Boards and Commissions Interest Form

Record #306 submitted from IP address 67.80.179.68 on 5/1/2023 12:10
PM

View form

ID 306

First Name Joseph

Last Name DeMartino

Street Address 379 Wormwood Road

Zip Code 06824

Email Address joseph.demartino@gmail.com

Cell Phone 203-292-0032

Home Phone  

Work Phone  

Voter Registration
Status

Yes

Political Party
Affiliation

Republican Party

Board or Commission Land Acquisition Commission

Read the Boards
Role

Yes

How You Learned
About the Position

Learned of the position through a friend.

Who You Have
Spoken To

Other Person(s)

Explanation of
Interest and
Contribution

I am interested in being in being an active town
citizen and helping in any way that I can.

Resume or Bio Joseph DeMartino Resume.pdf

Additional
Comments

Thank you for your consideration.

mailto:null@town.fairfield.ct.us
mailto:BOS@fairfieldct.org
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2ffairfieldct.org%2fboardinterestform&c=E,1,DTh4CiMcPRlxQuq90kiguu77v3vIYXyJD9J2NN74A61M_wMiNmYNIVvjm-rGKkV54N1usPay1B1fZW8qaMVB2bpZ1dcxAhmjoO6LJ0IY-IMnJGdNAAAdhc95XRY1&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.fairfieldct.org%2fqcontent%2fformbuilder%2fdownload%2f%3fid%3d1036-306-14%26name%3dJoseph%2520DeMartino%2520Resume.pdf&c=E,1,1NvRyeQXrAiv-58aa8mDeN3PVWU7TKg5miHoy2gtzw_4TOnk8ipVinlcc1c3VWsIocFn3cohXkZ8M8tvtHHqz5glkBLYuPp5GeCdaCenZ8xoZU8y&typo=1
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JOSEPH M. DEMARTINO 
joseph.demartino@gmail.com • T: 203.561.4842 • www.linkedin.com/in/josephmdemartino 

 
 

 

INSTITUTIONAL BUSINESS DEVELOPMENT PROFESSIONAL 
Alternative Investments • Institutional Fundraising • Investor Relations • 

Pipeline Management • Long/Short Equity, Global Credit, Private Equity 
 

Top-producing Institutional Sales Executive adept at driving new business and cultivating key client relationships.  
Successful record of prospecting to institutional investors.  Strong financial acumen and attention to detail.  
Outstanding relationship management, communication, executive presentation and closing skills. 

 

Expertise: Business Development, Client/Account Retention, Strategic Marketing, Market Mapping, Process 
Improvement, Competitive Analysis, Hedge Funds, Equities, Credit, RFPs, Due Diligence 

 

 

PROFESSIONAL EXPERIENCE 
 

BROAD RUN INVESTMENT MANAGEMENT, LLC, Fairfield, CT (Remote)            2019 to Present 
$1.2 billion boutique, long-only public equity investment firm based in Arlington, VA.  
Director, Business Development & Client Relations  
 

 Responsible for driving AUM growth through new accounts while maintaining existing client relationships with 
our institutional investors and their consultants.  Report directly to the firm’s three founding partners. 
−Clients include Investment Consultants, Family Offices, High Net Worth Individuals, Endowments, 
Foundations, Pensions, Sovereigns, and OCIOs.  
 

Manage the entirety of the sales process including the development of a short and long-term marketing plan, 
sourcing of leads, conducting initial and follow-up activities, vetting prospects, and ultimately coordinating 
meetings with the investment team and prospective investors.  

Key Accomplishments:  
 

 Implemented Salesforce as a CRM, significantly increasing the efficiently of our overall sales process including 
prospect pipeline management, target marketing, capturing client interactions, and internal reporting. 

 Gained new client accounts through targeted outreach and follow-up efforts.  
 Significantly enhanced the visibility of the firm to institutional investors via email, phone, and video/Zoom 

meetings.  
 

eVESTMENT (a Nasdaq company), Atlanta, GA                2015 to 2019 
Cloud-based provider of analytics and data-driven software solutions for global institutional investors. 
Vice President, Institutional Sales, North America  
 

 Consultative sales and business development professional responsible for driving new business with institutional 
investors and other financial services firms.  Reported to Global Head of Sales. 
−Clients included Consultants, Family Offices, Foundations, Endowments, OCIOs and Defined Benefit Plans. 
−Provided private & public market data analytics solutions (SaaS). Utilized Salesforce to manage pipeline. 

 Managed high-dollar sales process from initial client consultation through all phases of negotiation to final sales 
closing.  Presented to, and closed business with C-level executives.  

 Managed direct report (BDR). Mentored new hires on selling and account management techniques. 

Key Accomplishments:  
 

 Consistently met/exceeded performance goals; Quota attained and exceeded in each of last three years.  
 Ranked top 10% in revenue production out of 80+ salespeople. Recognized as a top performing Sales 

Executive in 2017, 2018, and 2019*.  Selected to attend annual “Founders Club Summit” in 2017 and 2018.  
 Developed methodical processes for consistent follow-up with clients both during and after the sale. 

 

ALLIANZ GLOBAL INVESTORS (formerly Rogge Global Partners), New York, NY                               2014 to 2015 
Privately-owned global investment manager with ~45 billion in 2014 institutional client assets under management.  
Distribution/Marketing Associate  
 

 Tasked with marketing material preparation, client request facilitation, RFP preparation, market research and 
competitive analysis. Sourced/reviewed/edited proposals. Reported to Head of North America Distribution.  
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  

  

 

HILLSWICK ASSET MANAGEMENT LLC, Stamford, CT               2010 to 2013 
$1.3 billion long-only investment grade U.S. fixed-income and equity manager; macro-economic approach – Established 1987.  
Marketing & Client Services Associate  
 

 Client-focused position responsible for maintaining client relationships, website content and monthly 
newsletter development, competitive analysis, report preparation/dissemination, RFP completion, database 
population, and development of marketing collateral and presentations. 
−Quarterly travel to meet with institutional clients. Assisted, and reported to, Portfolio Managers.  

 Extensive collaboration with family offices, pensions, consultants, high-net-worth investors, endowments and 
foundations. Coordinated internal and external resources to obtain pertinent information.  
−Served as primary point-of-contact to the firm’s client base.  

PREVIOUS EXPERIENCE 
(2000 to 2007) 

Senior Associate – FRONTPOINT PARTNERS LLC/MORGAN STANLEY, Greenwich, CT                            
 

Associate Director, Investor Relations – NORTH SOUND CAPITAL LLC, Greenwich, CT                            
 
 

Analyst, Equity Options & Derivatives – GOLDMAN SACHS/LEAFSTONE FINANCIAL SERVICES, New York, NY   
 

EDUCATION / PROFESSIONAL DEVELOPMENT / AFFILIATIONS / TECHNOLOGY 
 

Education 
 

Bachelor of Science in Business Administration  
UNIVERSITY OF CONNECTICUT, Storrs, CT (1999) 

 

Professional Development/Affiliations 
 

 Fundamentals of Alternative Investments: CAIA (6/2017) 
 FINRA Series 65 - Issued Jan 2021 - Credential ID CRD 3051816 
 Formerly Held FINRA Series 3, 7, and 63 

 

Technology 
 

 MS Excel (Advanced) & PowerPoint; eVestment Analytics; SalesForce; Hubspot  InsightSquared; FactSet; 
Bloomberg; Advent; Axys; and BondEdge 

 

Other 
 

 Elected Official / Representative Town Meeting, District 4: Town of Fairfield, CT (2009-2015) 
 Volunteer Teacher, English & Spanish: Literacy Volunteers of America ESOL 























































A. Prete Construction             
Company, Inc.                    

New Haven, CT

A. Secondino & Son, Inc.           
Branford, CT

Adform Interiors                 
Manchester, CT

Bismark Construction Co., Inc. 
Milford, CT

Olympus Construction - A Division 
of Cattaruzza, LLC               

Milford, CT

Wernert Constuction              
Management, LLC                

Cos Cob, CT

 

$620,500.00 $580,000.00 $392,000.00 $537,000.00 $486,000.00 $459,042.00

60 calendar days 15 calendar days 60 calendar days 10 calendar days** 30 calendar days 30 calendar days

180 calendar days 210 calendar days 120 calendar days 100 calendar days** 220 calendar days 275 calendar days

$493,500.00 $540,000.00 $774,000.00 $527,000.00 $535,000.00 $528,524.00

TBD 15 calendar days 60 calendar days 10 calendar days** 30 calendar days 30 calendar days

90 calendar days 210 calendar days 180 calendar days 50 calendar days** 240 calendar days 275 calendar days

$775,000.00 $578,000.00 $582,000.00 $947,000.00 $854,000.00 $712,774.00

TBD 15 calendar days 60 calendar days 10 calendar days** 30 calendar days 30 calendar days

180 calendar days 210 calendar days 180 calendar days 100 calendar days** 240 calendar days 275 calendar days

 

$10,000.00 $4,900.00 $22,000.00 $17,500.00 $7,500.00 $4,204.00

0 calendar days 0 calendar days 5 calendar days 0 calendar days 10 calendar days 0 calendar days

N/A N/A No Bid $75,000.00 No Bid None

N/A N/A No Bid 0 calendar days No Bid 0 calendar days

Cost savings if all 3 phases/projects 
(Restrooms, Kitchens, & HVAC) are 

done concurrently.

**Pending delivery schedule of HVAC 
equipment.

Yes Yes Yes Yes Yes Yes

Town of Fairfield - Summary

Bid Bond

Alternate #2: Voluntary Alternate

BID #2023-53

2. HVAC System Upgrades for the Total Cost of:

3. Kitchen Upgrades for the Total Cost of:

1. Toilet Room Upgrades for the Total Cost of:

The project schedule will be (increased/decreased) by ___ calendar 
days to complete the work indicated under Add Alternate #1. 

We will commence work on the project ___ calendar days                  
after receipt of "Notice to Proceed" or signing of Contract, 
whichever is sooner. 

Add Alternate #1: Solid Plastic Toilet Compartments: Add to Base 
Bid #1 a Total of:                  

DESC: Bigelow Senior Center Renovations

DATE: 9th, February 2023, 11:00 am

Base Bid:

The project schedule will be (increased/decreased) by ___ calendar 
days to complete the work indicated under Add Alternate #2. 

Notes:

Voluntary Alternate Summary Description:

Alternates:

We will commence work on the project ___ calendar days                  
after receipt of "Notice to Proceed" or signing of Contract, 
whichever is sooner. 

We will be able to substantially complete the project within                 
___ calendar days thereafter. 

We will commence work on the project ___ calendar days                  
after receipt of "Notice to Proceed" or signing of Contract, 
whichever is sooner. 

We will be able to substantially complete the project within                 
___ calendar days thereafter. 

We will be able to substantially complete the project within                 
___ calendar days thereafter. 
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STANDARD AGREEMENT BETWEEN OWNER AND CONTRACTOR 
Bid #2023-53 

Bigelow Senior Center Renovations 
 
This AGREEMENT, made this day of __ ________ 2023, by and between the TOWN OF 
FAIRFIELD, in the County of Fairfield, a municipal Corporation of the State of Connecticut 
(hereinafter “TOWN”), and Wernert Construction Management, LLC, a Connecticut 
Corporation with its principal place of business at 76 Valley Road, Cos Cob, Connecticut, 06807 
(hereinafter "CONTRACTOR"). 
 
WITNESSETH, that for and in consideration of the premises and the agreement herein contained, 
and the payments herein provided to be made, the parties hereto agree as follows: 
 
FIRST: Statutes.    
 
The Contractor  agrees to accept and abide by the provisions of Title 31, Section 53 of the 1965 
Supplement to the General Statutes, State of Connecticut, which require "The wages paid on an 
hourly basis to any person performing the work of any mechanic, laborer or worker on the work 
herein contracted to be done and the amount of payment or contribution paid or payable on behalf 
of each such person to any employee welfare fund, as defined in subsection (h) of this section, 
shall be at a rate equal to the rate customary or prevailing for the same work in the same trade or 
occupation in the town in which such public works project is being constructed.  Any Contractor 
who is not obligated by agreement to make payment or contribution on behalf of such persons to 
any such employee welfare fund shall pay to each mechanic, laborer or worker as part of such 
person's wages the amount of payment or contribution for such person's classification on each pay 
day." 
 
The Contractor agrees and warrants that in the performance of the Contract such Contractor will 
not discriminate or permit discrimination against any person or group of persons on the grounds 
of race, color, religious creed, age, marital status, national origin, ancestry, sex, gender identity or 
expression, intellectual disability, mental disability or physical disability, including, but not 
limited to, blindness, unless it is shown by such Contractor that such disability prevents 
performance of the work involved, in any manner prohibited by the laws of the United States or 
of the State of Connecticut; and the Contractor further agrees to take affirmative action to insure 
that applicants with job-related qualifications are employed and that employees are treated when 
employed without regard to their race, color, religious creed, age, marital status, national origin, 
ancestry, sex, gender identity or expression, intellectual disability, mental disability or physical 
disability, including, but not limited to, blindness, unless it is shown by the Contractor that such 
disability prevents performance of the work involved; (b) the Contractor agrees, in all solicitations 
or advertisements for employees placed by or on behalf of the Contractor, to state that it is an 
“affirmative action equal opportunity employer” in accordance with regulations adopted by the 
Commission; (c) the Contractor agrees to provide each labor union or representative of workers 
with which the Contractor has a collective bargaining agreement or other contract or understanding 
and each vendor with which the Contractor has a contract or understanding, a notice to be provided 
by the Commission, advising the labor union or workers’ representative of the Contractor's 
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commitments under this section and to post copies of the notice in conspicuous places available to 
employees and applicants for employment; (d) the Contractor agrees to comply with each 
provision of this Section and Connecticut General Statutes §§ 46a-68e and 46a-68f and with each 
regulation or relevant order issued by said Commission pursuant to Connecticut General Statutes 
§§ 46a-56, 46a-68e and 46a-68f; and (e) the Contractor agrees to provide the Commission on 
Human Rights and Opportunities with such information requested by the Commission, and permit 
access to pertinent books, records and accounts, concerning the employment practices and 
procedures of the Contractor as relate to the provisions of this Section and Connecticut General 
Statutes § 46a-56.  If the contract is a public works contract, the Contractor agrees and warrants 
that he will make good faith efforts to employ minority business enterprises as subcontractors and 
suppliers of materials on such public works projects. 
 
The Contractor agrees and warrants that in the performance of the Contract such Contractor will 
not discriminate or permit discrimination against any person or group of persons on the grounds 
of sexual orientation, in any manner prohibited by the laws of the United States or the State of 
Connecticut, and that employees are treated when employed without regard to their sexual 
orientation; (b) the Contractor agrees to provide each labor union or representative of workers with 
which such Contractor has a collective bargaining Agreement or other contract or understanding 
and each vendor with which such Contractor has a contract or understanding, a notice to be 
provided by the Commission advising the labor union or workers’ representative of the 
Contractor’s commitments under this section, and to post copies of the notice in conspicuous 
places available to employees and applicants for employment; (c) the Contractor agrees to comply 
with each provision of this section and with each regulation or relevant order issued by said 
Commission pursuant to Connecticut General Statutes § 46a-56; and (d) the Contractor agrees to 
provide the Commission with such information requested by the Commission, and permit access 
to pertinent books, records and accounts, concerning the employment practices and procedures of 
the Contractor which relate to the provisions of this Section and Connecticut General Statutes § 
46a-56. 
 
SECOND: Engagement and Authorization.  
 
Subject to the terms and conditions set forth in this Agreement, Town does hereby engage and 
authorize Contractor — and Contractor does hereby accept such engagement and authorization, as 
an independent contractor for Town — to construct the Construction Project, as here in defined, 
and to manage such construction for Town.   The Contractor further covenants and agrees at its 
own proper cost, charge, and expense to furnish all machinery, appliances, tools, labor and 
materials necessary or proper to do all the work necessary to construct all the works equipment 
and fixtures, appurtenant thereto, as set  forth in  the Contractor's proposal, annexed hereto, as 
Exhibit A and known as PURCHASE ORDERS, and as described in the Invitation to Bid #2023-
53 Plans and Specifications, attached hereto as Exhibit B, made and prepared by the Town of 
Fairfield Purchasing Department, in the County of Fairfield; and in the Contract Documents, as 
defined below in this Contract, which are incorporated by reference and wholly made a part of  
this Contract to the  same extent as though the same were herein expressly written, in a first-class 
workmanlike manner, and in strict accordance with the plans, drawings and specifications 
therefore, invitation for bid, and the Contractor's proposal all of which plans, drawings, 
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specifications, invitation to bid, proposal, award resolution and other Contract Documents. Such 
work will be performed under the supervision of the Responsible Town Official (herein "RTO"), 
who for the purposes of this Contract, shall be the Director of Public Works of the Town of 
Fairfield and/or his appointed agent. 
 
THIRD.  In consideration of the Contractor faithfully complying with all the terms and 
stipulations of this Contract as set forth herein, or in the plans and specifications therefore, 
advertisement, proposal and other Contract Documents, the Town of Fairfield covenants and 
agrees   to pay the said Contractor at the time and times, and in the manner more particularly 
set forth in the   General Conditions as accepted in the bid submission attached hereto as  
Exhibit C.  
 
FOURTH.     The Contractor agrees to indemnify, defend and hold harmless the Town of Fairfield, 
its employees, agents and servants from any and all claims or demands for damages or injuries to 
either person or property which arise or may arise out of the performance of this contract, and shall 
indemnify and insure the Town of Fairfield in the manner more particularly set forth in the 
Insurance Requirements attached herein as Exhibit D, which are made part of this Contract. 
 
FIFTH.   The term "Contract Documents" shall mean and include the following: 
 
Advertisement for Bid 

1. Instructions to Bidders 
2. Bid Proposal 
3. All Contract Forms: 

a. Bid Bond 
b. Certificate of Surety 
c. Statement of Compliance with Bidding Requirements 
d. Contract 
e. Acknowledgement of Officer of Town Executing Contract 
f. Acknowledgement of Corporate Contractor 
g. Acknowledgement of Contractor, if an Individual 
h. Performance and Labor and Material Bond 
i. Certificate of Insurance 
j. Non-Collusion Affidavit of Prime Bidder 
k. Non-Collusion Affidavit of Subcontractor 
l. Notice of Award 
m. Notice to Proceed 
n. Change Orders 
o. Town of Fairfield, Standard Insurance Requirements 

4. General Conditions 
5. Supplemental General Conditions 
6. Special Conditions 
7. Contract Specifications 

 
IN WITNESS WHEREOF, the Town Council of the Town of Fairfield, in the County of Fairfield 
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has authorized the Corporate Seal of the Town of Fairfield to be hereto affixed and this Contract 
to be signed by the Purchasing Authority and that same attested to by the Town Clerk and the 
Contractor has caused this Contract to be signed by its duly authorized officer, and its corporate 
seal to be hereunto affixed on the day and year first above written. 
 
 

TOWN OF FAIRFIELD  
    
By________________________   

                 
Its:  ______________    
Date: __________, 2023 
   

  
By________________________   

                 
Its:  ______________    
Date: __________, 2023    

 
 

Wernert Construction Management, LLC. 
 
By____________________________ 
 

           Its:  
Date: __________, 2023 
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EXHIBIT A 
PURCHASE ORDER FY 2023  
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EXHIBIT B 
INVITATION TO BID #2023-53 



  

EXHIBIT C 
CONTRACTOR’S BID SUBMISSION 

 
  



  

EXHIBIT D 
CERTIFICATE OF INSURANCE 
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TOWN OF FAIRFIELD 
ENGINEERING DEPARTMENT 

 

 
REQUEST FOR PROPOSAL 

 

To: Prequalified Engineers  

From: The Town of Fairfield 

Date: Thursday, March 30, 2023 

Re: RFP 2023-107 Inventory of Tide Gates, Flood Control, and Underwater Bridge Projects – Town of Fairfield 
 

 
Overview: 
 
The Town of Fairfield (Town) has several conventional tide gates, self-regulating tide gates, dikes, bulkheads, headwalls, and 
flood control structures, as well as one (1) bridge in a tidal creek, that require inventory, inspection, and recommendations for 
repair, replacement and maintenance . The Engineering Department is seeking proposals to engage the services of qualified 
Firm(s) to update the Town’s current inventory of tide gates and flood control structures. Our goal is to create a more detailed 
inventory list and detailed reports for the purposes of prioritizing future repairs/replacement projects. 
 
The awarded firm will note any problems with the structures, recommend short and long term solutions, provide a detailed 
condition and functional assessment of each structure, and recommend repairs or replacements to include a timeline for each 
said structure. After the inventory reports are complete, the awarded Consultant shall provide potential bid documents, if 
necessary, for the next phase of design improvements and replacements. 
 
Deadlines: 
 
All RFI’s shall be submitted via email to Lee Flaherty, lflaherty@fairfieldct.org by 11:00am on Thursday, April 6th, 2023. 
Response will be in the form of an addendum that will be posted approximately Friday, 7th April, 2023 to the Town of Fairfield 
website, which is www.fairfieldct.org/purchasing. 
 
Proposal’s shall be submitted electronically by 2:00pm on Thursday, April 13th, 2023 to  lflaherty@fairfieldct.org 
 
Scope of Services 
  
It is understood that each Consultant will submit proposals that address this RFP.  Any extra work not specific to the scope of 
work included in this RFP can be documented, but pricing must be noted as an extra cost. 
 
1. The Consultant must inspect, compile and complete a TIDE GATE AND FLOOD CONTROL STRUCTURE INVENTORY. 
Please refer to the current tide gate inventory included in this RFP document.  This inventory list was created in approximately 
2016 and a general review of the list was recently completed.  
 
The Consultant shall provide a written detailed description of each structure listed on the Town’s inventory, including but not 
limited to the following:  
 

• Identification of the structure, make and model, photo log, inspection notes, and condition assessment of all hardware 
components. 

• Inside/outside inspection of the culverts/pipes, headwalls, dikes/berms, surrounding features, sinkholes, erosion, and 
sediment. 

• Identification of broken or non-functioning equipment/hardware, and description of their working condition.  
• Reporting on recommendations for maintenance, repair or replacement.  

mailto:lflaherty@fairfieldct.org
http://www.fairfieldct.org/purchasing
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The above items can be captured in a written report, detailed tables or charts, or hybrid format. 
 
When all inspections and assessments are completed, the Consultant shall prioritize each structure, provide a maintenance, repair, 
or replacement schedule/timetable, and cost estimates for each structure.  
 
The Consultant shall also identify any potential conflicts or issues such as extensive permitting/Certificate of Permission (COP) 
general permit, utilities (if applicable), leaks, any potential flooding problems/concerns, worker/public safety issues, etc. 
 
Ideally, the Consultant will provide a working maintenance, management, and budgetary plan which the Town can utilize for the 
next five (5) to ten (10) years.     
 
2. The Town is also including UNDERWATER BRIDGE INSPECTION as part of this RFP. Because not all Firms may have the 
capability to perform such special services, the Town may elect to solicit these services from different Consultants, if deemed 
favorable to the Town.  Some Firms may have the ability to perform both tide gate inventories as well as underwater bridge 
inspections and could be awarded both projects.  
 
The Oldfield Road Bridge is listed in a fair/worse condition and the goal of the Town is to have this bridge inspected to properly 
rate this bridge and to recommend immediate repairs (two (2) to five (5) year repairs or replacement).  Consultants shall provide a 
budgetary cost estimate for each potential phase, if applicable. This inspection would be performed by underwater, possibly via 
scuba methods.   Estimating service life of the bridge and how to extend its service life is desired.  The Town would then plan for 
funding and could apply for additional grant money. The Town would like to keep the bridge open and operating until a design 
can be completed based on the Consultant’s inspection report, assessment, and recommendations. 
 
Consultants would provide underwater inspection and analysis, meeting DOT criteria for standard bridge inspection and ratings  
 
Please refer to the Inventory Screening Report prepared by the Connecticut Department of Transportation (08/2016), and the 
Bridge Inspection Report prepared by BL Companies (07/2013) included with this RFP document.  
 
NOTE: Please include in your proposal submission if you would hire a sub-contractor(s) for tide gate and flood control structure 
inventory and/or the underwater bridge inspection services.   

 
3. Services for future consideration: 
 
The Town may require additional services related to this RFP. Please list your firm’s capability to perform these potential services 
or if you would partner with a sub-consultant. 
 

• Surveying  • Preliminary and Final Designs 

• Developing Site Plans • Tidal and Inland Wetland Staking 

• Tide Gate Culvert Analysis • Bidding Services 

• Scour Analysis • Construction Administration-Inspection 

• Geotechnical Work • Shop Drawing Reviews 

• Permitting for Replacement Structures • Dam / Dike Inspections 

• Hydraulic Analysis  • Grant Applications 

Deliverables:  
 
1. Tide Gate Inventory and Flood Control: 

a. Inventory and condition assessment report for tide gates and associated structures (bulkhead, dike, culvert, etc.) 
b. Recommendations, timelines for repair/replacement and cost estimates. 

 
2. Oldfield Road Bridge: 

a. Underwater inspection and analysis report detailing short and long tern recommendations and improvements including 
the service life of bridge.  

b. Cost estimate for each phase. 
c. Completion of funding applications (if necessary). 
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Fee Proposal: 
 
1. Tide Gate and Flood Control Structure Inventory: 
  
   Total Direct  BF&O  Profit    Total 
Total Hours  Salary Cost  @    %  @   %      Fee_ 
 
_______ hrs.  ________/hr.  ____%  ____%   $ ________________ 
 
 
Direct Costs          $ ________________ 
 
Total Proposed Cost         $ ________________* 
 
       *Please include with your submission a detailed breakdown of total proposed cost.  
 
 
Please advise if you will be using a sub-consultant for these services and the name of the Firm providing these services: 
 
____________________________________________________________________________________________________ 

2. Underwater Bridge Inspection: 
 
 

Total Lump Sum Cost         $ ________________* 
 
        *Please include with your submission a detailed breakdown of total proposed cost. 
 
 
Please advise if you will be using a sub-consultant for these services and the name of the Firm providing these services: 
 

____________________________________________________________________________________________________ 
 
3. Future Services: The Town may elect to hire a Consulting Firm(s) for the services listed below. Please indicate whether 
your company can perform these services in house or if you would hire a sub-consultant.  

Service In House Sub-Consultant 

• Surveying    

• Developing Site Plans   

• Tide Gate Culvert Analysis   

• Scour Analysis   

• Geotechnical Work   

• Permitting for Replacement Structures   

• Hydraulic Analysis    

• Preliminary and Final Designs   

• Tidal and Inland Wetland Staking   

• Bidding Services   

• Construction Administration-Inspection   

• Shop Drawing Reviews   

• Dam / Dike Inspections   

• Grant Applications   

 



TOWN OF FAIRFIELD
CONSERVATION, PUBLIC WORKS ENGINEERING DEPTS.

INVENTORY OF TIDE GATES AND FLOOD CONTROL STRUCTURES
SEPTEMBER 2022

ID NAME LOCATION WATERCOURSE QTY SIZE TYPE JURISDICTION NOTES

1 NIC
Perry's Green Westway Road at 780 Harbor Road Horse Tavern Crk S'port 3 Chained 24" Flap DPW

Stone wall needs repairs, one gate failing, already scheduled for 
replacement as part of Southport project in 2023

2
Horse Tavern Creek Center Street Horse Tavern Crk S'port 1 Steel Flap DPW

Drainage system reconfigured 2014 under DEEP‐OLISP COP #2013001176‐
TS  Flap inside CB.

3
353 Old Dam Road            
464 Pine Creek Ave

In between Old Dam Road & Pine 
Creek Avenue‐End Pine Creek 1

48"   
ACCMP

Flap DPW
Installed 1997; needs inspection; anticipate eventual replacement with SRT 
Scheduled in FY24/25‐McLevy BjorlinTide Gate

4
210 Old Dam Rd.‐‐Par 3 Golf 

Course Across from Kiwanis Field
Pine Creek 1 36" Flap w/o flap DPW

1983.  Across from Kawanis Field  NO FLAP (flap would decrease 
flow,sediment issue) wide ditch goes towards McLevy Tide Gate

5
680 Old Dam Rd.‐‐Dike

behind 80 Old Dam Road
Pine Creek 1 18" Flap Conservation

2008 Culvertslip line with 10" PVC and a DO‐SIR flap gate was installed.  
Modified 1949

6
Dump Lagoon aka Daniels 

Pond DPW Yard ‐ Dike
Pine Creek 1 60" Flap DPW Stormwater detention basin; installed 1979;  Replaced with HDPE  2019

7 1039 So. Pine Creek Rd South Pine Creek Road Pine Creek 1 36" Flap Conservation Installed 1975; needs inspection; proposed installation of SRT in 2000?           

8 NIC

Railroad Bridge 280 Old Dam 
Rd

Behind Kiwanis Sullivan Fields Pine Creek
3          

prop 5
60" SRT Conservation

1980‐1983. Replacement of 1980 unit in poor condition with fiberglass 
design in 1998‐1999; repair/upgrade of two 1983 units in fair condition 
with adapter rings in 1998‐1999. 2010 PVC Liners installed in all three 
culverts and grouted. 2011 Helical pile and craddle installed;  north and 
south steel SRT's had ventral doors replaced and the units were 
sandblasted minor welding repairs and the units were re‐galvanized in 2012 
Glastonbury by Connecticut Galvanizing, Inc. Scheduled replacement with 5 
pipes‐2023

9
Salt Meadow Dike       206 Salt 

Meadow Road
Frank Rice Path, Dike ‐ Salt Meadow 

Road past cul‐se‐sac
Pine Creek 2 48"/60" SRT Conservation 2 Tidegates, were supposed to be SRT.  One is broken, one has mechanical 

issue.
10 143 Field Point Road Salt Meadow Road cul de sac Pine Creek 2 15" Cast iron flap DPW Street stormwater outlfows.

11
  80 Salt Meadow Road

Large culvert under Salt Meadow 
Road Pine Creek 1 24" Flap Conservation

1983. Fair condition. To be removed when new 36" SRT above is installed in 
2000?

12 755 Old Field Road Oldfield Road Bridge Wingwalls Pine Creek 1 18" Duckbill Conservation Installed in 1997.  Replaced 2010?

13 683 Old Field ‐Rice Trail Oldfield Rd ‐ Frank Rice Trail Entrance Pine Creek 1 30" Flap Conservation
Installed in 1997. Condition 2015? F. Rice Trail Entrance

15
1094 Fairfield Beach Road 

 Fire Dept. Training Center & Fairfield 
Beach Rd. (1st Hump Tidegate)

Pine Creek
2          
2

48"         
60"         

SRT              
SLUICE

Conservation AS BUILT (2019): two 48" SRTs and two 60" sluice gates as part of flood 
control project DEEP permit and DOH CBDG‐DR grant.

16 Fairfield Beach Road opp 2154  Fairfield Beach Rd. Pine Creek 1 15" HDPE? Flap w/o flap DPW 1968. In poor condition? To be replaced in 2000.  Insp 2008.
17 Fairfield Beach Road opp 2101  Fairfield Beach Rd. Pine Creek 1 12 or 15 "  ACCMP, Duckbill DPW
18 Fairfield Beach Road opp 1883 Fairfield Beach Rd. Pine Creek 1 15" RCP Duckbill DPW
19 Fairfield Beach Road opp 1753 Fairfield Beach Rd. Pine Creek 1 12" CMP Flapgate DPW
20 Fairfield Beach Road opp 1610 Fairfield Beach Rd. Pine Creek 2 12" ?  + 15 " Flapgate DPW at WPCA pump Station
21 Fairfield Beach Road opp 1355 Fairfield Beach Rd. Pine Creek 1 10" or 15 " Flap ‐metal/CI DPW
22 Fairfield Beach Road 1170 Fairfield Beach Rd. Pine Creek 2 24", 36"  Sluice DPW HDPE pipe, sluice gates

23
540' South of Reef Road       1. 

East Richard White Way (One Rod Hwy) Pine Creek 1 42 x 60" Flap‐‐wood DPW
Door replaced 2005 Conservation Dept.



TOWN OF FAIRFIELD
CONSERVATION, PUBLIC WORKS ENGINEERING DEPTS.

INVENTORY OF TIDE GATES AND FLOOD CONTROL STRUCTURES
SEPTEMBER 2022

ID NAME LOCATION WATERCOURSE QTY SIZE TYPE JURISDICTION NOTES

24 2. West
Richard White Way‐One Rod Hwy  

540' South of Reef Road Pine Creek 1 24"
Flap‐‐cast iron 
without flap

DPW
Installed 1950. Culvert rusted back and flap gate frame missing (to be 
replaced with one 48" SRT in future?

25 1004 Reef Road East 1004 Reef Road Pine Creek 1 18 x 30" Flap w/o flap DPW To be replaced with one 48" SRT if area is restored. Easement?
26 Rowland Road #734 & #738 Rowland Pine Creek 1 36" Flap DPW 1950 approx. To be replaced with flap if Pine Creek East is restored?

27

South Benson Marina & 
Oyster Marsh

Same? Ash Creek (Rooster River) 1 24" Flap
DPW & 

Conservation

Installed 1968. Replaced 199X. 
48" aluminum culverts installed 1999 with 48" cast iron flap gate and tee 
24" aluminum SRT. DEP Permit #
End section of 48" aluminum culvert with 24" tee moun replaced. 48" 
aluminum flap gate installed. 24" aluminum SRT cleaned and reinstalled 
2013.

28
Turney Road‐‐before guard 

shack 471 Turney Road  Ash Creek (Rooster River) 1 30" Flap DPW Installed 1991. In good condition.
29 Milton Street #53 Milton Street Ash Creek (Rooster River) 1 12" Flap DPW Stormwater outflow flap gate: installed in ?; ? Condition
30 Clinton Street #14 Clinton Street Ash Creek (Rooster River) 1 15" or 24" Flap DPW Stormwater outflow flap gate; installed in ?; ? Condition

31
South Benson Road‐‐empties 

into Oyster Marsh #715 South Benson Road Ash Creek (Rooster River) 1 Flap DPW
Stormwater outlfow flap gate w/ silo. Installed in ? Poor condition, culvert 
erosion. 

32 Riverside Creek 269‐289  Riverside Dr Ash Creek 1 36" SRT Conservation Installed 1991. Needs thorough inspection, culvert corrosion.

33 Turney Ck Riverside 111 Riverside Drive Turney Creek 2 48 SRT Conservation Twin SRT, 48" ACCMP, one broken ‐Sewer Siphon 

3 96" Flap DPW/Conservation Triple 84 " ACCMP‐ Timber Flaps.  Reconstruction 2023
34 Fairchild Avenue Between 130‐190 Fairchild Ave Rooster River 1 60" Flap DPW Installed approx. 1990 COP for Flap Gate & Sediment removal)

35 Old Field Road Bridge near Gould Avenue Pine Creek 1 Bridge DPW Underwater Inspection Required to assess bridge condition

OTHERS

36 Southport near  I‐ 95 Westway Road & Oxford Road Sasco Creek 2 60‐inch SRT CTDOT
Installed c. 2000 during Southport flood control project     Lack of 
maintenance?

37NIC Tide Mill  Dam‐pvt 95 Harbor Road Mill River 3 36‐inch Flap Private
Installed in 1966 by Town during dam repair, now private     Harbor Road 
Bridge & Dam Repair

38NIC CC of Fairfield‐pvt 936 Sasco Hill Road Mill River 1 24‐inch Flap Private Installed C. 1985. Active CTDEEP‐OLIS Permit for work?
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AGREEMENT FOR THE PROVISION OF PROFESSIONAL SERVICES 
RFP2023-107 Inventory of Tide Gate, Flood Control, and Underwater Bridge Projects 

 
 
THIS AGREEMENT made this ____ day of ______, 2023 by and between the Town of Fairfield, 
CT referred to as the “TOWN”, and “RACE Coastal Engineering, Inc.”, registered to do business 
in the State of Connecticut, with a mailing address of 611 Access Road, Stratford, CT 06615 
hereinafter referred to as the “CONSULTANT”. 

 
WITNESSETH 

 
Whereas, the TOWN requests services for the inventory of tide gates and flood control structures, 
hereinafter “the Project” pursuant to all of the terms, specifications and conditions contained in 
Town of Fairfield “RFP 2023-107 Inventory of Tide Gates, Flood Control, and Underwater Bridge 
Projects” and it addendums (the Contract Specifications) a copy of which is attached hereto as 
Appendix A and made a part hereof, as if fully incorporated herein, and which CONSULTANT 
agrees to perform; and 
 
WHEREAS, the CONSULTANT desires to perform the work required to complete the Project, 
and the TOWN has decided to award the contract therefore to the CONSULTANT. 
 
NOW, THEREFORE, the TOWN and the CONSULTANT agree as follows:  
 
1. Contract Documents. The Contract Documents constitute the entire Agreement between the 
parties concerning the work.  
 
2. The Work. The Work consists of services to perform an inventory of the tide gates and flood 
control structures as detailed in the scope of services outlined in the bid document.  
 
3. Term of Contract. This Agreement shall be in effect from _____    2023 and shall expire on 
upon completion of Phase 1 deliverables, unless extended upon mutual agreement, or terminated 
earlier pursuant to the terms hereof.  
 
4. Compensation. The TOWN shall pay as full compensation for items and/or services furnished 
and delivered in carrying out this Agreement the amounts as specified in the CONSULTANT’S 
proposal dated April 18, 2023. 
 
5. Payment of Compensation. The TOWN shall make payments within thirty (30) days after its 
receipt of Invoice. 
 
6. Liability to the TOWN. The TOWN’s liability hereunder shall be to make all payments when 
they shall become due, and the TOWN shall be under no further obligation or liability. Nothing in 
this Agreement shall be construed to render the TOWN or any elected or appointed official or 
employee of the TOWN, or their successors in office, personally liable for any obligation under 
this Agreement. 
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7. Independent Contractor. The CONSULTANT acknowledges and agrees that it is acting as an 
independent contractor for all work and services rendered pursuant to this Agreement, and shall 
not be considered an employee or agent of the TOWN for any purpose. In the event that any 
subcontractors, CONSULTANT’S services providers or any other third parties are used in 
connection with the Project (“Subcontractor’s”), CONSULTANT shall be fully responsible for all 
acts, omissions and the performance of each Subcontractor and any of their employees, agents, 
contractors and other entities or persons rendering services hereunder, it being understood that (a) 
any violation of the terms of this Agreement by a Subcontractor will be deemed a breach by 
CONSULTANT, and (b) no Subcontractor may relieve CONSULTANT of any of its obligations 
hereunder in any manner whatsoever. CONSULTANT shall indemnify, defend, and hold harmless 
The TOWN and its affiliates, subsidiaries and clients from and against any and all claims, 
demands, liabilities, damages, costs, and expenses, including, but not limited to, reasonable 
attorneys’ fees in any way arising from or related to CONSULTANT’S use of any Subcontractor 
to perform any portion of the Services. Subject to applicable laws,  
 
8. Insurance. The CONSULTANT shall obtain and maintain during the term of this Agreement 
general and professional liability insurance coverage from companies licensed to do business in 
the State of Connecticut and shall provide proof of such insurance to the TOWN. 
 
9. Assignment. The CONSULTANT shall not assign, sublet or otherwise transfer this Agreement, 
in whole or in part, without the prior written consent of the TOWN, and shall not assign any of the 
moneys payable under this Agreement, except by and with the written consent of the TOWN. 
 
10. Termination for Cause. If at any time during the term of this Agreement the TOWN determines 
that the CONSULTANT has breached the terms of this Agreement by negligently or incompetently 
performing the work, or any part thereof , or by failing to perform the work in a timely fashion, or 
by failing to perform the work to the satisfaction of the TOWN, or by not complying with the 
direction of the TOWN or its agents, or by otherwise failing to perform this Agreement in 
accordance with all of its terms and provisions, the TOWN shall notify the CONSULTANT in 
writing stating therein the nature of the alleged breach and directing the CONSULTANT to cure 
such breach within five (5) days. The CONSULTANT specifically agrees that it shall indemnify 
and hold the TOWN harmless from any loss, damage, cost, charge, expense or claim arising out 
of or resulting from such breach regardless of its knowledge or authorization of the actions 
resulting in the breach. If the CONSULTANT fails to cure said breach within five (5) days, the 
TOWN may, at its election at any time after the expiration of said five (5) days, terminate this 
Agreement by giving written notice thereof to the CONSULTANT specifying the effective date 
of the termination. Upon receipt of said notice, the CONSULTANT shall cease to incur additional 
expenses in connection with this Agreement. Upon the date specified in said notice, this 
Agreement shall terminate. Such termination shall not prejudice or waive any rights or action 
which the TOWN may have against the CONSULTANT up to the date of such termination, and 
the CONSULTANT shall be liable to the TOWN for any amount which it may be required to pay 
in excess of the compensation provided herein in order to complete the work specified herein in a 
timely manner. Upon such termination, the CONSULTANT shall be entitled to compensation for 
all satisfactory work completed prior to the termination date, as determined by the TOWN. 
 
11. Successor and Assigns. This Agreement is binding upon the parties hereto, their successors, 
assigns, and legal representatives. Neither the TOWN nor the CONSULTANT shall assign or 
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transfer any interest in the Agreement without the written consent of the other. 
 
12. Compliance with Laws. The CONSULTANT shall comply with all Federal, State and local 
laws, rules, regulations and orders applicable to the work provided pursuant to the Agreement. 
 
13. Notice. Any and all notices, or other communications required to permitted under this 
Agreement, shall be in writing and delivered by hand or mailed postage prepaid, return receipt 
requested, by registered or by certified mail or by other reputable delivery service, to the parties at 
the addresses set forth on Page 1 or furnished from time to time in writing hereafter by one party 
to the other party. Any such notice or correspondence shall be deemed given when so delivered by 
hand, if so mailed, when deposited with the U.S. Postal Service or, if sent by private overnight or 
other delivery service, when deposited with such delivery service. 
 
14. Severability. If any term or condition of this Agreement or any application thereof  shall to any 
extent by held invalid, illegal or unenforceable by the court of competent jurisdiction, the validity, 
legality, and enforceability of the remaining terms and condition of this Agreement shall not be 
deemed affected thereby unless one or both parties would be substantially or materially prejudiced. 
 
15. Governing Law. This Agreement shall be governed by, construed and enforced in accordance 
with the laws of the state of Connecticut and the CONSULTANT submits the jurisdiction of any 
of it appropriate courts for the adjudication of disputes arising out to this Agreement. 
 
16. Entire Agreement. This Agreement, including all documents incorporated herein by reference, 
constitutes the entire integrated agreement between the parties with respect to the matters 
described. This Agreement supersedes all prior agreements, negotiations and representations, 
either written or oral, and it shall not be modified or amended except by a written document 
executed by the parties hereto. 
 
IN WITNESS WHEREOF, the parties hereto have executed this Agreement on this day and year 
first above written. 
 
 
TOWN OF FAIRFIELD CT:     CONSULTANT: 
 
 
By: ________________________________   By: __________________________ 
       Authorized Official            Signature 
 
________________________________   _____________________________ 
(Title)        (Title) 

 
___________________________________          _____________________________ 
Date:        Date: 
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AGREEMENT FOR THE PROVISION OF PROFESSIONAL SERVICES 
RFP2023-107 Inventory of Tide Gate, Flood Control, and Underwater Bridge Projects 

 
 
THIS AGREEMENT made this ____ day of ______, 2023 by and between the Town of Fairfield, 
CT referred to as the “TOWN”, and “GZA GeoEnvironmental, Inc.”, registered to do business in 
the State of Connecticut, with a mailing address of 35 Nutmeg Drive, Suite 325, Trumbull, CT 
06611 hereinafter referred to as the “CONSULTANT”. 

 
WITNESSETH 

 
Whereas, the TOWN requests services for the inventory of tide gates and flood control structures, 
hereinafter “the Project” pursuant to all of the terms, specifications and conditions contained in 
Town of Fairfield “RFP 2023-107 Inventory of Tide Gates, Flood Control, and Underwater Bridge 
Projects” and it addendums (the Contract Specifications) a copy of which is attached hereto as 
Appendix A and made a part hereof, as if fully incorporated herein, and which CONSULTANT 
agrees to perform; and 
 
WHEREAS, the CONSULTANT desires to perform the work required to complete the Project, 
and the TOWN has decided to award the contract therefore to the CONSULTANT. 
 
NOW, THEREFORE, the TOWN and the CONSULTANT agree as follows:  
 
1. Contract Documents. The Contract Documents constitute the entire Agreement between the 
parties concerning the work.  
 
2. The Work. The Work consists of services to perform an inventory of the underwater bridge 
projects as detailed in the scope of services outlined in the bid document.  
 
3. Term of Contract. This Agreement shall be in effect from _____    2023 and shall expire on 
upon completion of Phase 1 deliverables, unless extended upon mutual agreement, or terminated 
earlier pursuant to the terms hereof.  
 
4. Compensation. The TOWN shall pay as full compensation for items and/or services furnished 
and delivered in carrying out this Agreement the amounts as specified in the CONSULTANT’S 
proposal dated April 18, 2023. 
 
5. Payment of Compensation. The TOWN shall make payments within thirty (30) days after its 
receipt of Invoice. 
 
6. Liability to the TOWN. The TOWN’s liability hereunder shall be to make all payments when 
they shall become due, and the TOWN shall be under no further obligation or liability. Nothing in 
this Agreement shall be construed to render the TOWN or any elected or appointed official or 
employee of the TOWN, or their successors in office, personally liable for any obligation under 
this Agreement. 
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7. Independent Contractor. The CONSULTANT acknowledges and agrees that it is acting as an 
independent contractor for all work and services rendered pursuant to this Agreement, and shall 
not be considered an employee or agent of the TOWN for any purpose. In the event that any 
subcontractors, CONSULTANT’S services providers or any other third parties are used in 
connection with the Project (“Subcontractor’s”), CONSULTANT shall be fully responsible for all 
acts, omissions and the performance of each Subcontractor and any of their employees, agents, 
contractors and other entities or persons rendering services hereunder, it being understood that (a) 
any violation of the terms of this Agreement by a Subcontractor will be deemed a breach by 
CONSULTANT, and (b) no Subcontractor may relieve CONSULTANT of any of its obligations 
hereunder in any manner whatsoever. CONSULTANT shall indemnify, defend, and hold harmless 
The TOWN and its affiliates, subsidiaries and clients from and against any and all claims, 
demands, liabilities, damages, costs, and expenses, including, but not limited to, reasonable 
attorneys’ fees in any way arising from or related to CONSULTANT’S use of any Subcontractor 
to perform any portion of the Services. Subject to applicable laws,  
 
8. Insurance. The CONSULTANT shall obtain and maintain during the term of this Agreement 
general and professional liability insurance coverage from companies licensed to do business in 
the State of Connecticut and shall provide proof of such insurance to the TOWN. 
 
9. Assignment. The CONSULTANT shall not assign, sublet or otherwise transfer this Agreement, 
in whole or in part, without the prior written consent of the TOWN, and shall not assign any of the 
moneys payable under this Agreement, except by and with the written consent of the TOWN. 
 
10. Termination for Cause. If at any time during the term of this Agreement the TOWN determines 
that the CONSULTANT has breached the terms of this Agreement by negligently or incompetently 
performing the work, or any part thereof , or by failing to perform the work in a timely fashion, or 
by failing to perform the work to the satisfaction of the TOWN, or by not complying with the 
direction of the TOWN or its agents, or by otherwise failing to perform this Agreement in 
accordance with all of its terms and provisions, the TOWN shall notify the CONSULTANT in 
writing stating therein the nature of the alleged breach and directing the CONSULTANT to cure 
such breach within five (5) days. The CONSULTANT specifically agrees that it shall indemnify 
and hold the TOWN harmless from any loss, damage, cost, charge, expense or claim arising out 
of or resulting from such breach regardless of its knowledge or authorization of the actions 
resulting in the breach. If the CONSULTANT fails to cure said breach within five (5) days, the 
TOWN may, at its election at any time after the expiration of said five (5) days, terminate this 
Agreement by giving written notice thereof to the CONSULTANT specifying the effective date 
of the termination. Upon receipt of said notice, the CONSULTANT shall cease to incur additional 
expenses in connection with this Agreement. Upon the date specified in said notice, this 
Agreement shall terminate. Such termination shall not prejudice or waive any rights or action 
which the TOWN may have against the CONSULTANT up to the date of such termination, and 
the CONSULTANT shall be liable to the TOWN for any amount which it may be required to pay 
in excess of the compensation provided herein in order to complete the work specified herein in a 
timely manner. Upon such termination, the CONSULTANT shall be entitled to compensation for 
all satisfactory work completed prior to the termination date, as determined by the TOWN. 
 
11. Successor and Assigns. This Agreement is binding upon the parties hereto, their successors, 
assigns, and legal representatives. Neither the TOWN nor the CONSULTANT shall assign or 
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transfer any interest in the Agreement without the written consent of the other. 
 
12. Compliance with Laws. The CONSULTANT shall comply with all Federal, State and local 
laws, rules, regulations and orders applicable to the work provided pursuant to the Agreement. 
 
13. Notice. Any and all notices, or other communications required to permitted under this 
Agreement, shall be in writing and delivered by hand or mailed postage prepaid, return receipt 
requested, by registered or by certified mail or by other reputable delivery service, to the parties at 
the addresses set forth on Page 1 or furnished from time to time in writing hereafter by one party 
to the other party. Any such notice or correspondence shall be deemed given when so delivered by 
hand, if so mailed, when deposited with the U.S. Postal Service or, if sent by private overnight or 
other delivery service, when deposited with such delivery service. 
 
14. Severability. If any term or condition of this Agreement or any application thereof  shall to any 
extent by held invalid, illegal or unenforceable by the court of competent jurisdiction, the validity, 
legality, and enforceability of the remaining terms and condition of this Agreement shall not be 
deemed affected thereby unless one or both parties would be substantially or materially prejudiced. 
 
15. Governing Law. This Agreement shall be governed by, construed and enforced in accordance 
with the laws of the state of Connecticut and the CONSULTANT submits the jurisdiction of any 
of it appropriate courts for the adjudication of disputes arising out to this Agreement. 
 
16. Entire Agreement. This Agreement, including all documents incorporated herein by reference, 
constitutes the entire integrated agreement between the parties with respect to the matters 
described. This Agreement supersedes all prior agreements, negotiations and representations, 
either written or oral, and it shall not be modified or amended except by a written document 
executed by the parties hereto. 
 
IN WITNESS WHEREOF, the parties hereto have executed this Agreement on this day and year 
first above written. 
 
 
TOWN OF FAIRFIELD CT:     CONSULTANT: 
 
 
By: ________________________________   By: __________________________ 
       Authorized Official            Signature 
 
________________________________   _____________________________ 
(Title)        (Title) 

 
___________________________________          _____________________________ 
Date:        Date: 



Generated Date: 02/15/2023 14:37
Federal Emergency Management Agency

Project Completion and Certification Report (P.4)
Disaster: FEMA-4500-DR-CT

Applicant FIPS ID: 001-26620-00   Applicant/Subdivision Name: FAIRFIELD (TOWN OF)

PW#
Amendment

#
Approved
Proj. Amt.

Cost
Share Cat   Bundle

Work
Done By

Projected
Compl.

Date

%
Compl.

at
Insp.

Elig
Amount

Actual Date
Completed

Amt. Claimed by
Applicant Comments

PA-01-
CT-
4500-
PW-
00567

0 $355,370.49 N B
PA-01-CT-
4500-PW-
00567(650)

_____________ 07-01-
2022

100 $355,370.49 ______________ $_______________ _________________________

Total for 1 PWs: $355,370.49 $_______________

Subgrantee Admin: $0.00

Grand Total: $355,370.49

355,370.49

355,370.49

1/31/2022



Generated Date: 02/15/2023 14:37 
Federal Emergency Management Agency

Project Completion and Certification Report (P.4)
Disaster: FEMA-4500-DR-CT

Applicant FIPS ID: 001-26620-00   Applicant/Subdivision Name: FAIRFIELD (TOWN OF)
Certification

I hereby certify that to the best of my knowledge and belief all work and costs claimed are eligible in
accordance with the grant conditions, all work claimed has been completed, and all costs claimed
have been paid in full.

Signed: __________________________________________ Date: _______________

  Applicant's Authorized Representative

I certify that all funds were expended in accordance with the provisions of the signed
FEMA-State Agreement and I recommend an approved amount of $____________

Signed: __________________________________________ Date:
_______________

  Governor's Authorized Representative

355,370.49

2/15/2023



Report Generated on:  02/15/2023 14:35

Disaster Number:  4500

Applicants:  "001-26620-00"

Report Format:  Detail

Date: 02/15/2023 14:35

Federal Emergency Management Agency

Public Assistance Grant Summary (P.5)

Disaster: FEMA-4500-DR-CT

Number of Records: 6

Applicant ID: 001-26620-00 Applicant: FAIRFIELD (TOWN OF)

Bundle #
Date

Approved PW # Cat
Cost

Share
Project

Amount ($)
Federal

Share ($)
Subgrantee
Admin ($)

Total
Approved ($)

PA-01-CT-4500-PW-00064(37)
10-22-
2020 PA-01-CT-4500-PW-00064(0) B N 371,915.09 278,936.32 0.00 278,936.32

Applicant Total in Bundle PA-01-CT-4500-PW-00064(37) (1 PW)   371,915.09 278,936.32 0.00 278,936.32

PA-01-CT-4500-PW-00173(126)
01-20-
2021 PA-01-CT-4500-PW-00173(0) B N 96,435.93 72,326.95 0.00 72,326.95

Applicant Total in Bundle PA-01-CT-4500-PW-00173(126) (1 PW)   96,435.93 72,326.95 0.00 72,326.95

PA-01-CT-4500-PW-00220(162)
04-07-
2021 PA-01-CT-4500-PW-00220(0) B N 13,923.72 13,923.72 0.00 13,923.72

Applicant Total in Bundle PA-01-CT-4500-PW-00220(162) (1 PW)   13,923.72 13,923.72 0.00 13,923.72

PA-01-CT-4500-PW-00173(249)
06-07-
2021 PA-01-CT-4500-PW-00173(1) B Y 96,435.93 24,108.98 0.00 24,108.98

Applicant Total in Bundle PA-01-CT-4500-PW-00173(249) (1 PW)   0.00 24,108.98 0.00 24,108.98

PA-01-CT-4500-PW-00064(298)
06-21-
2021 PA-01-CT-4500-PW-00064(1) B Y 371,915.09 92,978.77 0.00 92,978.77

Applicant Total in Bundle PA-01-CT-4500-PW-00064(298) (1 PW)   0.00 92,978.77 0.00 92,978.77

PA-01-CT-4500-PW-00567(650)
02-10-
2023 PA-01-CT-4500-PW-00567(0) B N 355,370.49 355,370.49 0.00 355,370.49

Applicant Total in Bundle PA-01-CT-4500-PW-00567(650) (1 PW)   355,370.49 355,370.49 0.00 355,370.49

APPLICANT TOTAL: 001-26620-00 (6 PWs)   837,645.23 837,645.23 0.00 837,645.23

 

TOTAL for report: (6 PWs) 837,645.23 837,645.23 0.00 837,645.23
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LeBorious, Courtney

Subject: FW: [EXTERNAL]RE: Town of Fairfield 2301 Grants Portal Project Review 
Attachments: DR-4500 - Fairfield 686660 - P4 - to be signed.pdf; EMMIE _ P.5 Report Fairfield.pdf

 

From: Sanford, Tori <TORI.SANFORD@tetratech.com>  
Sent: Wednesday, February 15, 2023 1:12 PM 
To: LeBorious, Courtney <CLEBORIOUS@fairfieldschools.org>; Ballo, Tracy <TBALLO@fairfieldschools.org>; Saxl, 
Concetta <CSaxl@fairfieldct.org> 
Cc: Bosse, Caitlin <cbosse@fairfieldct.org>; Rowan, Tricia <TRICIA.ROWAN@tetratech.com>; Colvin, John 
<JOHN.COLVIN@tetratech.com>; Cipriani, Francis <Francis.Cipriani@tetratech.com> 
Subject: [EXTERNAL]RE: Town of Fairfield 2301 Grants Portal Project Review  
 
Courtney and Tracy, 
 
It is great news!! You guys are so welcome. We are happy we were able to assist you all through this process!  সহ঺঻ 
 
As far as restrictions on how the funding can be spent – there aren’t any. The Public Assistance Program operates on a 
reimbursement basis. The money you are receiving has already been spent in the eyes of FEMA. However, I would 
recommend keeping all project documentation readily available for the next 5 years. The BOE’s policies may be more 
restrictive and require documentation retention of a longer period of time. Participation in the Public Assistance 
Program requires documentation to be kept for the length of 5 years to ensure enough time for the Closeout Process to 
be completed and due to the legal requirements set forth in CFR, which govern how the Public Assistance program 
operates.  
 
Hopefully that answers your question and gives a little bit more background!  
 
With appreciation, 
 
Tori Sanford | Public Assistance Consultant 
Mobile +1 (803) 920-1217 | tori.sanford@tetratech.com 
Tetra Tech | Complex World, Clear Solutions™ 

This message, including any attachments, may include privileged, confidential and/or inside information. Any distribution or use of this 
communication by anyone other than the intended recipient is strictly prohibited and may be unlawful. If you are not the intended recipient, 
please notify the sender by replying to this message and then delete it from your system.   

 
 
 
From: Ballo, Tracy TBALLO@fairfieldschools.org  
Sent: Wednesday, February 15, 2023 1:00 PM 
To: Sanford, Tori TORI.SANFORD@tetratech.com; LeBorious, Courtney CLEBORIOUS@fairfieldschools.org; Saxl, Concetta 
CSaxl@fairfieldct.org 
Cc: Bosse, Caitlin cbosse@fairfieldct.org; Rowan, Tricia TRICIA.ROWAN@tetratech.com; Colvin, John 
JOHN.COLVIN@tetratech.com; Cipriani, Francis Francis.Cipriani@tetratech.com 
Subject: RE: [EXTERNAL]RE: [EXTERNAL]RE: Town of Fairfield 2301 Grants Portal Project Review  
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 ❚❛❜ CAUTION: This email originated from an external sender. Verify the source before opening links or attachments.  ❚❛❜ 
 
Tori this is great news!  Thank you for all the help you and the Tetra team did in assisting us with this.  It is greatly 
appreciated! 
 
Tracy 
 
Tracy Ballo 
Grants and Program Services Coordinator 
Fairfield Public Schools 
501 Kings Highway East, Suite 210 
Fairfield, CT  06825 
tballo@fairfieldschools.org  
Direct Line: (203) 255-8304 
 

From: LeBorious, Courtney <CLEBORIOUS@fairfieldschools.org>  
Sent: Wednesday, February 15, 2023 12:46 PM 
To: Sanford, Tori <TORI.SANFORD@tetratech.com>; Ballo, Tracy <TBALLO@fairfieldschools.org>; Saxl, Concetta 
<CSaxl@fairfieldct.org> 
Cc: Bosse, Caitlin <cbosse@fairfieldct.org>; Rowan, Tricia <TRICIA.ROWAN@tetratech.com>; Colvin, John 
<JOHN.COLVIN@tetratech.com>; Cipriani, Francis <Francis.Cipriani@tetratech.com> 
Subject: RE: [EXTERNAL]RE: [EXTERNAL]RE: Town of Fairfield 2301 Grants Portal Project Review  
 
 ❚❛❜ CAUTION: This email originated from an external sender. Verify the source before opening links or attachments.  ❚❛❜ 

 
Thank you!! That’s wonderful!! Are there restrictions for how we can spend this funding?  
 

From: Sanford, Tori <TORI.SANFORD@tetratech.com>  
Sent: Wednesday, February 15, 2023 12:23 PM 
To: LeBorious, Courtney <CLEBORIOUS@fairfieldschools.org>; Ballo, Tracy <TBALLO@fairfieldschools.org>; Saxl, 
Concetta <CSaxl@fairfieldct.org> 
Cc: Bosse, Caitlin <cbosse@fairfieldct.org>; Rowan, Tricia <TRICIA.ROWAN@tetratech.com>; Colvin, John 
<JOHN.COLVIN@tetratech.com>; Cipriani, Francis <Francis.Cipriani@tetratech.com> 
Subject: [EXTERNAL]RE: [EXTERNAL]RE: Town of Fairfield 2301 Grants Portal Project Review  
 
Good afternoon everyone, 
 
I hope you are doing well! I have received notification project “2301 - Board of Education - School PPE and Disinfection” 
(Grants Portal #686660) has been Obligated!! Woohoo! 
 
I have attached two forms to the email. The first form is the P.4 which is a form from FEMA that the Applicant signs to 
acknowledge the total dollar amount FEMA Obligated for the project. The P.5 is a summary of all Obligated projects an 
Applicant has. Please keep the P.5 for your records.  
 
Connie, please sign the P.4 and return it to me at your earliest convenience. I will have to send the signed copy back to 
the State. The date the work was physically completed is 1/31/2022 and I have prefilled that out for ease.  
 
If you have any questions, please let me know. 
 
With appreciation, 
 



3

Tori Sanford | Public Assistance Consultant 
Mobile +1 (803) 920-1217 | tori.sanford@tetratech.com 
Tetra Tech | Complex World, Clear Solutions™ 

This message, including any attachments, may include privileged, confidential and/or inside information. Any distribution or use of this 
communication by anyone other than the intended recipient is strictly prohibited and may be unlawful. If you are not the intended recipient, 
please notify the sender by replying to this message and then delete it from your system.   

 
 



501 Kings Highway East   •  Suite 210   •  Fairfield CT 06825   •   (203) 255--8383 

       Courtney LeBorious 
Chief Financial Officer 

The Town of Fairfield incurred costs to safely mitigate the impact of the pandemic, including the  purchase of supplies 
and commodities in the form of Personal Protective Equipment (PPE), air filters, cleaning and disinfecting supplies, free 
standing hand sanitizer stations and free standing plastic desk shields, and other safe reopening expenses at the 18 
locations. These were used to  aid in disinfection and reduction of COVID-19 transmission in classrooms, dining 
halls, bathrooms, high traffic areas, and high touch areas in accordance with CDC guidelines and the State of 
Connecticut recommendations.  

This memo serves as an itemization of the locations for each of the items procured. 

Hand Sanitizer Stations: 50 stations were rented for 38 weeks. This included stands and dispensers and were free standing; 
each school had at least one at their main entrance(s) and distributed throughout the building at key transition areas. 

Location Name Quantity GPS
Fairfield Warde HS 15  41.187665961858244, 73.2345662077084
Fairfield Ludlowe HS 15  41.14945148932689, 73.2627663808035
Walter Fitzgerald Campus 2  41.17161253821681, 73.2348849438105
Fairfield Woods Middle 2  41.186996695388274, 73.2468781715178
Roger Ludlowe Middle 2  41.14812577360395, 73.2603311857589
Tomlinson Middle 2  41.14456864054054, 73.2574042386309
Burr Elementary 1  41.19838271869928, 73.2867744288355
Dwight Elementary 1 41.1850496845075, 73.3037211527973
Holland Hill Elementary 1  41.17115772343348, 73.2450272373328
Jennings Elementary 1  41.18853772366723, 73.2415797372032
McKinley Elementary 1  38.879343190406146, 77.1464366539732
Mill Hill Elementary 1  41.14566714881436, 73.2817217619196
North Stratfield Elementary 1  41.206890107530356, 73.2495493561756
Osborn Hill Elementary 1  41.17842978364952, 73.2531352039289
Riverfield Elementary 1  41.16408458253348, 73.2678942474406
Roger Sherman Elementary 1  41.14281655747203, 73.2471974102982
Stratfield Elementary 1  41.19541345980578, 73.2317905208344
Stratfield Elementary - 1  41.19541345980578, 73.2317905208344

50



 
 

501 Kings Highway East   •  Suite 210   •  Fairfield CT 06825   •   (203) 255--8383 
 

Desk shields: We purcahsed 8,076 desk shields for the middle and high schools. These were not permanenety affixed to 
the desks. The distribution below is an estimate based on the distribution of students, which would have determined how 
the shields were distributed. Given the emergency nature of the pandemic, we did not directly record the amounts per 
building. 

 

Plastic Ziploc bags  The district purchased 249 boxes, 100 bags per box for students to use to safely send academic 
materials home. They were distributed as follows: 

 

 

 

 

 

 

Location Name Distribution GPS
Fairfield Warde HS 2,268  41.187665961858244, 73.2345662077084
Fairfield Ludlowe HS 2,402  41.14945148932689, 73.2627663808035
Walter Fitzgerald Campus 87  41.17161253821681, 73.2348849438105
Fairfield Woods Middle 1,177  41.186996695388274, 73.2468781715178
Roger Ludlowe Middle 1,189  41.14812577360395, 73.2603311857589
Tomlinson Middle 953  41.14456864054054, 73.2574042386309

8,076

School Boxes Bags GPS
Burr Elementary 20 2,000  41.19838271869928, 73.2867744288355
Dwight Elementary 15 1,500 41.1850496845075, 73.3037211527973
Holland Hill Elementary 20 2,000  41.17115772343348, 73.2450272373328
Jennings Elementary 15 1,500  41.18853772366723, 73.2415797372032
McKinley Elementary 23 2,300  38.879343190406146, 77.1464366539732
Mill Hill Elementary 20 2,000  41.14566714881436, 73.2817217619196
North Stratfield Elementary 20 2,000  41.206890107530356, 73.2495493561756
Osborn Hill Elementary 20 2,000  41.17842978364952, 73.2531352039289
Riverfield Elementary 20 2,000  41.16408458253348, 73.2678942474406
Roger Sherman Elementary 23 2,300  41.14281655747203, 73.2471974102982
Stratfield Elementary 18 1,800  41.19541345980578, 73.2317905208344
Fairfield Woods Middle 9 900  41.186996695388274, 73.2468781715178
Roger Ludlowe Middle 8 800  41.14812577360395, 73.2603311857589
Tomlinson Middle 7 700  41.14456864054054, 73.2574042386309
Fairfield Warde HS 5 500  41.187665961858244, 73.2345662077084
Fairfield Ludlowe HS 5 500  41.14945148932689, 73.2627663808035
Walter Fitzgerald Campus 1 100  41.17161253821681, 73.2348849438105

249 24,900
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Personal Protective Equipment (PPE): was purchased for students and used in a proportional allocation to the student 
population at the sites.  

 

 

 

Cleaning supplies were purchased for students and used in a proportional allocation to the student population at the sites.  

 

 

 
 

Location Name Students

Face 
Shields 
(child 

Face 
Shields 
(adult)

Ear 
Savers

Child 
Disposable

Adult 
Disposable

N95 
Adult Gloves GPS

Fairfield Warde HS 1,440      1,685    316       18,935     79         16          41.187665961858244, 73.2345662077084
Fairfield Ludlowe HS 1,525      1,785    334       20,053     84         17          41.14945148932689, 73.2627663808035
Walter Fitzgerald Campus 55            64         12         723          3           1            41.17161253821681, 73.2348849438105
Fairfield Woods Middle 747          874       164       9,822       41         8            41.186996695388274, 73.2468781715178
Roger Ludlowe Middle 755          884       165       9,928       41         8            41.14812577360395, 73.2603311857589
Tomlinson Middle 605          708       133       7,955       33         7            41.14456864054054, 73.2574042386309
Burr Elementary 341       85         75         1,279       4,484       19         4            41.19838271869928, 73.2867744288355
Dwight Elementary 252       63         55         945          3,314       14         3           41.1850496845075, 73.3037211527973
Holland Hill Elementary 365       91         80         1,369       4,799       20         4            41.17115772343348, 73.2450272373328
Jennings Elementary 257       64         56         964          3,379       14         3            41.18853772366723, 73.2415797372032
McKinley Elementary 441       110       97         1,654       5,799       24         5            38.879343190406146, 77.1464366539732
Mill Hill Elementary 377       94         83         1,414       4,957       21         4            41.14566714881436, 73.2817217619196
North Stratfield Elementary 440       110       96         1,650       5,786       24         5            41.206890107530356, 73.2495493561756
Osborn Hill Elementary 417       104       91         1,564       5,483       23         5            41.17842978364952, 73.2531352039289
Riverfield Elementary 387       97         85         1,452       5,089       21         4            41.16408458253348, 73.2678942474406
Roger Sherman Elementary 387       97         85         1,452       5,089       21         4            41.14281655747203, 73.2471974102982
Stratfield Elementary 335       84         73         1,257       4,405       18         4            41.19541345980578, 73.2317905208344

9,126      1,000      6,000      2,000      15,000         120,000      500          100          

1000 
pieces - 
$580.00

 240 
boxes X 
25/bx - 
$6,480

2000 
pieces - 
$810.00

30 cases X 
500/cs - 
$1,798.50

40 cases X 
2000 /cs & 
40 cases X 
1000/ cs - 
$41,760

25 boxes 
X 20/bx - 
$3,238.0
0

100 
boxes  - 
$13,000

Students Air Filters Wipes Clean kits Spray Bottles Disinfectant GPS
Fairfield Warde HS 1,440      1,184        308                       16                110                  63                              41.187665961858244, 73.2345662077084
Fairfield Ludlowe HS 1,525      1,254        326                       17                117                  67                              41.14945148932689, 73.2627663808035
Walter Fitzgerald Campus 55            45              12                         1                  4                       2                                41.17161253821681, 73.2348849438105
Fairfield Woods Middle 747          614            160                       8                  57                     33                              41.186996695388274, 73.2468781715178
Roger Ludlowe Middle 755          621            161                       8                  58                     33                              41.14812577360395, 73.2603311857589
Tomlinson Middle 605          497            129                       7                  46                     27                              41.14456864054054, 73.2574042386309
Burr Elementary 341       280            73                         4                  26                     15                              41.19838271869928, 73.2867744288355
Dwight Elementary 252       207            54                         3                  19                     11                             41.1850496845075, 73.3037211527973
Holland Hill Elementary 365       300            78                         4                  28                     16                              41.17115772343348, 73.2450272373328
Jennings Elementary 257       211            55                         3                  20                     11                              41.18853772366723, 73.2415797372032
McKinley Elementary 441       363            94                         5                  34                     19                              38.879343190406146, 77.1464366539732
Mill Hill Elementary 377       310            81                         4                  29                     17                              41.14566714881436, 73.2817217619196
North Stratfield Elementary 440       362            94                         5                  34                     19                              41.206890107530356, 73.2495493561756
Osborn Hill Elementary 417       343            89                         5                  32                     18                              41.17842978364952, 73.2531352039289
Riverfield Elementary 387       318            83                         4                  30                     17                              41.16408458253348, 73.2678942474406
Roger Sherman Elementary 387       318            83                         4                  30                     17                              41.14281655747203, 73.2471974102982
Stratfield Elementary 335       275            72                         4                  26                     15                              41.19541345980578, 73.2317905208344

9,126      7,503        1,950                   100             700                  402                          
110,963$ 29,921$               6,495$       9,117$            21,812$                  

7503 filters 1950 rolls 100 kits 700 bottles 402 Disinfectants
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 T 800.426.4262 

F 860.955.1828 

 

   

Via Electronic Mail 

April 27, 2023 

John Marsilio 

Director of Public Works  

Sullivan Independence Hall 

725 Old Post Road 

Fairfield, CT 06824 

 

Re: Proposal for Operational / Organizational Evaluations  

Dear Mr. Marsilio: 

Woodard & Curran and Raftelis appreciate the opportunity to provide the Town of Fairfield 

with this proposal for engineering services for the Town’s Water Pollution Control Facility 

(WPCF) . We believe that it is extremely important for you to measure your wastewater facilities’ 

performance relative to technical management, operational efficiency, organization, finances, 

capital asset protection and other relevant and meaningful focal points, while considering the 

physical condition of the WPCF’s current assets. Our Scope of Services for this project is 

provided below. 

PROJECT BACKGROUND 

The Fairfield WPCA owns and operates a Water Pollution Control Facility (WPCF) rated for a 

design flow of 9 million gallons per day and an accompanying composting facility, along with 

8 wastewater pump stations and over 200 miles of sanitary sewer. Originally constructed in 

1950, the WPCF was most recently upgraded in 1972. A wastewater Facilities Plan conducted in 

2017 outlined a 10-year capital improvement plan for the WPCF and collection system valued 

at over $140M.  

Before embarking on such an extensive capital plan, however, the Town would like to undergo 

organizational and operational audits of the WPCA to ensure it is poised to execute these 

investments successfully, and to optimize the communications and decision-making protocols 

between the WPCA and the Town. These audits will seek to understand the current state of the 

WPCA’s organization and its operations and then make recommendations that will ensure a 

solid foundation for future growth.  

Additionally, the Town would like to conduct a separate conditions assessment for the existing 

process equipment at the WPCF that will serve as a supplement to the 2017 Facilities Plan. The 

updated assessment will be used to develop a prioritized, short-term (5-year) capital plan to 

address needed equipment upgrades.  

SCOPE OF SERVICES 

To better accommodate the Town, the audits will be conducted separately from the conditions 

assessment. The Scope of Services for each is provided below.  
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To more efficiently serve the Town, these audits will be conducted separately by the team of 

Woodard & Curran and Raftelis. The details contained within each audit and the overall Scope 

of Services are described in greater detail below.  

ORGANIZATIONAL AND OPERATIONAL AUDITS 

Operational Audit 

Woodard & Curran will take the lead in conducting the Operational Audit for the Town. In doing 

so, we propose to implement our “Management Assessment Profile” (MAP) program which is 

built upon five critical elements of organizational and quality performance:  Service, Leadership, 

Technical Management, Vision and Community. These main elements are then further 

subdivided to form a matrix of 25 achievement standards, noted as follows: 

• Compliance • Protection of Client Investment • Technical Management 

• Training • Contractual • Operational Plans 

• Facility Improvements • Fiscal Control • SOP’s 

• Response Plans • Regulatory Communication • Lab QA/QC 

• Asset Management • Management Communication • Personal Integrity 

• Client Management • Staff Development • Work Safety 

• Facility Management • Benchmarking • Community Participation 

• Professional 

Associations 

• Environmental 

Standards/Compliance 

• Regulatory/Permit 

Standards 

• Coordination   

Our work will provide you with an informed, objective and defensible means of measuring your 

utility’s operational performance.    

Organizational Audit 

The Organizational Audit will be led by Raftelis. The foundation of our approach is built on 

Raftelis’ Engage, Assess, Compare, and Enhance methodology. Our approach leverages key 

assessment techniques developed through our work with hundreds of utilities and local 

governments and our Lean Six Sigma process improvement training. 

 

ENGAGE 

Our first step will be to engage the WPCA and the Town to develop a thorough understanding 

of its: 



   

Fairfield, CT 3 Woodard & Curran, Inc. 

2023.04.27-Fairfield_Evaluaations_Proposal April 27, 2023 

• Organizational objectives, structures, and workflows 

• Staffing 

• Desired levels of services 

• Performance management approaches 

 

It is imperative that we thoroughly understand the ways things are done and your goals so 

that we can identify areas of inefficiency that could be addressed or what could impact the 

organization structure. 

ASSESS 

Our next step will be to assess WPCA’s key practices and attributes to identify opportunities 

including, but not limited to: 

• Organizational structure and staffing 

• Effective and efficient use of technology systems 

 

This effort will involve activities such as interviewing WPCA staff and Town stakeholders, 

examining workloads, and examining business processes and practices for alignment, 

duplication, waste, and potential streamlining. We will leverage efficiency-finding techniques 

from Lean as part of this step. 

COMPARE 

Using data from the Engage and Assess phases, we will compare the WPCA’s organizational 

structure against appropriate industry best appropriate practices and a select group of peers, 

which will allow us to identify gaps, and generate a list of opportunities to improve 

organizational efficiency and effectiveness. We will describe the associated benefits and relative 

level of effort to implement recommendations. We will also suggest identifying areas that need 

additional controls. 

ENHANCE 

Our team will make recommendations for enhancing WPCA’s organization structure and 

suggest guidelines for implementation. These recommendations will help develop clarity in the 

governance and service delivery processes between WPCA and the Town. In addition, 

recommendations will be aligned with asset management best practices, positioning WPCA to 

develop a broader asset management plan. 

 

Both audits share the same base task structure outlined below: 

Task 1: Kickoff Meeting 

Woodard & Curran and Raftelis will arrange and attend a project kick-off meeting with the 

Town.  The meeting will serve to review the project scope, present a list of information required 

to complete the work, and review the project schedule.  We will collectively review all 

information with the Town to enhance the understanding of the project history and goals.   

This meeting will also serve as the beginning of a data gathering phase for the project. A data 

request will be provided to the Town prior to the meeting to allow time to begin gathering the 

information requested. This will include, but may not be limited to:  

• Organizational charts (overall and by work unit if available) 

• Past strategic plans 

• Annual budgets for the past three years, including staffing FTE changes 
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• Annual financial reports for the past three years 

• Existing performance metrics 

• Workload volume data 

Task 2: Site Visits 

Following the kickoff meeting, Woodard & Curran and Raftelis Staff Specialist(s) will observe 

facility operations over a two to three-day period. During this period, we will observe overall 

operations and interview designated personnel. At least three levels of WPCF Staff should be 

available for brief periods throughout the two days: A manager that can discuss administrative 

and organizational factors, an operations specialist who can discuss treatment and process 

control, and a maintenance specialist who can discuss equipment and process physical, 

mechanical, and electrical conditions status. Additional staff may be identified during the 

kickoff meeting for the project. The assessment will seek to identify deficiencies or areas of 

improvement necessary to enhance and/or improve operations and/or organizational 

compliance. This includes review of staff structure, operational procedures, maintenance 

practices, equipment bottlenecks, governance, hierarchical roles, communications protocols, 

and administrative policies. Upon completion of the site evaluation, our staff Specialists will 

conduct an exit interview with designated client staff following prior to leaving the facility. 

Task 3: Reporting 

Woodard & Curran and Raftelis will prepare separate Technical Memoranda which outline the 

findings of the onsite evaluations. For the Operational audit, this will include developing a MAP 

(Management Assessment Profile) assessment, which assesses facility operations against 25 

standards. It includes a report card which identifies program deficiencies and recommended 

approaches to address those deficiencies and/or to optimize processes.  

For the Organizational Audit, the memorandum will include recommended organizational 

structure improvements along with implementation recommendations.  

For each memorandum, a draft will be submitted for the Town’s review and comment prior to 

a hybrid virtual/in-person review meeting to be held between W&C, Raftelis and the Town to 

review any comments, concerns and/or questions. Final memoranda will be issued that 

incorporates the Town’s comments as applicable.  

PROCESS EQUIPMENT CONDITIONS ASSESSMENT 

Accompanying the audits, a separate process equipment conditions assessment will be 

performed. The assessment will serve as a supplement to the 2017 Facilities Plan; used to 

develop a short-term prioritized capital improvements plan.   

The conditions assessment will focus on the existing process assets at the plant. A hydraulic 

capacity analysis and/or a treatment process assessment will not be included.  

The Scope of Services for the conditions assessment is presented below. 
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Task 1: Kickoff Meeting 

Woodard & Curran will arrange and attend a project kick-off meeting with the Town and WPCF 

staff.  The meeting will serve to review the project scope, present a list of information required 

to complete the work, confirm the project goals and review the project schedule.   

This meeting will also serve as the beginning of a data gathering phase for the project. A data 

request will be provided to the Town prior to the meeting to allow time to begin gathering the 

information requested. This will include, but may not be limited to: 

• The approved 2017 Facilities Plan 

• Current asset/equipment lists (including equipment make, model, date of installation, 

etc.) 

 

WPCF operator interviews will be conducted following the kickoff meeting to better understand 

the operations and maintenance, and capacity concerns currently experienced at the facility.  It 

will be important to understand any additional concerns the operators have (hydraulic and/or 

capacity constraints, process treatment concerns, etc.). While these will not be specifically 

analyzed under this Scope of Services, it will be important to identify them in the context of the 

conditions assessment, and to ensure that if needed, they are identified on the capital plan for 

future investigation.  

Task 2: Equipment Conditions Assessment 

Woodard & Curran process engineers will schedule and conduct site visits up to two separate 

days on-site to observe current equipment conditions at the WPCF. We will use these visits in 

conjunction with the asset/equipment lists to assess, among other criteria, current condition, 

consequence of failure and useful equipment life remaining. Continued operator interaction 

during these evaluations will help with these assessments.  

Task 3: Technical Memorandum 

At the conclusion of the conditions assessment task, the results will be analyzed and evaluated 

to determine a recommended capital improvements plan (CIP) to repair and/or replace 

equipment at the WPCF. At this time, we envision the CIP being broken into two general 

timelines: 0-5 years and 5+ years. Planning level cost estimates will be prepared for each 

recommendation to provide the Town with a document to serve as a road map to address the 

WPCFs capital needs.  

SCHEDULE 

We understand the urgency of the Town to complete this assessment ahead of additional 

pending projects the Town wishes to pursue. Based upon this urgency, we are prepared to 

mobilize our team quickly to perform the kickoff meeting and site visits to your wastewater 

facility. We anticipate draft Technical Memoranda will be issued to the Town within 28 days of 

completion of the site visits and exit interviews.  

FEE 

The above Scope of Services will be performed for a lump sum fee of $103,450.00 to be invoiced 

monthly on a percent complete basis.  
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ASSUMPTIONS AND UNDERSTANDINGS 

The following assumptions and understandings apply to the scope of work, schedule, and 

budget described herein. 

This proposal incorporates the following assumptions and understandings regarding the scope 

of work: 

• Safety: The Town will provide information in advance of the site visits describing all 

required personal protective equipment (PPE) and safety protocols. Woodard & Curran 

and Raftelis personnel will attend any safety orientation on-site prior to starting the 

facility assessments. All staff working on-site will abide by safety rules and will use the 

required PPE. 

• Staff Interviews: The Town will provide access to experienced plant personnel who can 

describe operations, maintenance, and management of the treatment and distribution 

facilities. 

• The condition assessments will be focused solely on major process equipment and will 

be based on visual inspection and operator input only. Evaluation of civil, structural, 

electrical, SCADA, and building systems are not included in this scope. If any major 

deficiencies in these areas are observed that could impact plant performance, they may 

be noted in the technical memorandum as recommended for further evaluation. 

CLOSING 

Together, Woodard & Curran and Raftelis greatly appreciate this opportunity to offer 

operational and organizational support services to the Town of Fairfield. Please feel free to call 

the undersigned at (203) 872-7822 if you have any questions regarding this proposal or require 

any further information. 

 

Sincerely, 

WOODARD & CURRAN, INC.  

 

 

Michael Headd, PE 

Vice President 

 

cc: T. Bremer, Town of Fairfield  

 M. Manchisi, Town of Fairfield 

 R. Scott, W&C 

 J. Sheehan, W&C 

Z. Green, Raftelis 

 S. Parker, Raftelis 

 J. Ingram, Raftelis   
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MASTER PROFESSIONAL SERVICES AGREEMENT  

STANDARD TERMS & CONDITIONS 

 

The following Standard Terms and Conditions, together with the attached scope of services dated April 27, 2023 (the “Services”), 

constitute the terms of this agreement for professional and/or engineering services (“Agreement”) between Woodard & Curran, Inc. 

(referred to herein as “Consultant”), with an address of 213 Court Street 4th Floor, Middletown, CT 06457, and Town of Fairfield 

(“Client”), with an address of 725 Old Post Road, Fairfield, CT 06824 with respect to the performance of the Services  and any additional 

or future agreed upon scopes of services that reference and incorporate this Agreement.  The parties shall be individually and 

collectively referred to herein respectively as a “Party” or the “Parties”.  

 

WHEREAS, it is the desire of the Client to contract with the Consultant for the Services; and Consultant desires to perform the Services. 

 

NOW THEREFORE, the parties hereto agree as follows: 

1. The Services.  Consultant shall perform the Services described in the attached proposal. 

1.1  Assumptions.  The Consultant’s Services and the compensation are conditioned upon, and are subject to, the assumptions 

set forth in the attached proposal.   

 

1.2 Change in Scope of Services.  Client may, at any time, by written order, request changes to the scope of Services or work to 

be performed.  If the scope of Services is changed in a manner that will increase or decrease Consultant’s costs or the time 

required to perform the Services under this Agreement, there will be an equitable adjustment to this Agreement that must 

be signed by both parties.   

2. Consultant’s Responsibilities 

2.1 Consultant shall be responsible for the following:  

 

2.1.1 Consultant will perform all work in accordance with the scope of Services set forth in the attached proposal. 

 

2.1.2 Consultant will perform all work in a professional manner that is consistent with other professionals performing 

similar work in the geographic area at the time services are rendered. No warranty, express or implied, is made or intended 

by Consultant’s undertaking herein or its performance of services, and it is agreed that Consultant is not a fiduciary or 

municipal advisor to the Client. 

 

2.1.3 Consultant shall make reasonable professional efforts to comply with all applicable laws and regulations applicable 

to Consultant’s performance of the Services. 

 

2.1.4 Consultant shall assign a project manager to act as Consultant’s representative with respect to the Services to be 

rendered under this Agreement. 

 

2.1.5 Consultant shall have and maintain all applicable professional licenses and permits required to perform the 

Services. 

 

2.1.6 When providing technology-based services, Consultant shall maintain a data-security program that is consistent 

with industry standards, and will use processes and tools readily available in the marketplace. The parties recognize that due 

to constant advancements and rapidly changing risks inherent in the field of data technology, which are beyond the control 

of Consultant and Client, as long as Consultant observes the standard of care, Consultant is not responsible for any damages, 

claims, incidents pertaining to said data-security program.    

3. Client’s Responsibilities 

3.1 Client shall do the following in a timely manner so as not to delay the services of Consultant: 

 

3.1.1 Designate in writing a person to act as Client’s representative with respect to the Services to be rendered under 

this Agreement.  Such person shall have complete authority to transmit instructions, receive information, and interpret and 
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define Client’s policies and decisions with respect to Consultant’s Services.  Such person shall have complete authority to 

bind Client financially with respect to the payment of the Services to be rendered under this Agreement. 

 

3.1.2 Provide all criteria and full information as to Client’s requirements for the project relative to the scope of Services 

(the “Project”), including design objectives and constraints, performance requirements, and any budgetary limitations; and 

furnish copies of all design and construction standards which Client will require to be included in any drawings and 

specifications. 

 

3.1.3 Provide Consultant with all available information pertinent to the Project including previous reports and any other 

documents and data relative to design or construction of the Project, all of which Consultant shall be entitled to use and 

rely upon with respect to the accuracy and completeness thereof, in performing the Services under this Agreement. 

 

3.1.4 Examine all studies, reports, sketches, drawings, specifications, proposals and other documents presented by 

Consultant; and provide written comments within a reasonable time so as not to delay the Services of Consultant. 

 

3.1.5 Give prompt written notice to Consultant whenever Client observes or otherwise becomes aware of any 

development that may affect the Services or timing of the Services. 

 

3.1.6 Ensure Consultant, its agents and representatives have safe access to the Project site, buildings thereon, and other 

locations as required to perform the Services.   

 

3.1.7 If applicable, retain its own Independent Registered Municipal Advisor (“IRMA”) pursuant to the Municipal Advisor 

Rule of the Securities and Exchange Commission, and rely upon such advisor, it being the understanding that Consultant is 

not providing the services of an IRMA.  

4. Subcontracts 

4.1 If requested by Client, the Consultant will recommend that the Client engage the services of laboratories, testing services, 

subconsultants, or third parties in connection with the Project.  Payment to these third parties will be made directly by the 

Client and the Consultant is not responsible for the Client’s use of such third parties or for such third parties‘ means and 

methods and will not be liable for their errors or omissions. 

 

4.2 In the alternative, Consultant may subcontract any portion of the Services to a subcontractor, and the Consultant will add a 

10% surcharge on invoices paid directly by the Consultant for laboratories, testing services, subconsultants, or other third-

parties, and that surcharge will be reflected on Consultant’s monthly invoices submitted to Client.    

5. Billing and Payment 

5.1 Client shall pay Consultant in accordance with the payment methods, rates, and charges set forth in the scope of Services 

set forth in the proposal or otherwise agreed upon.  Consultant will submit monthly invoices for services rendered and 

expenses incurred during the previous period. 

 

5.2 Payment will be due upon receipt of Consultant’s invoice.  Payments due Consultant and unpaid under the terms of this 

Agreement shall bear interest from thirty (30) days after the date payment is due at the rate of one and one half (1.5) percent 

per month and as permitted by applicable local law until paid in full.  In the event that Consultant is compelled to take action 

to collect past due payments, the Client will reimburse Consultant for all costs and expenses of collection including, without 

limitation, all court costs and reasonable attorney’s fees and costs. 

 

5.3 If applicable, Reimbursable Expenses include actual expenditures made by Consultant, including, but not limited to: 

 

5.3.1  transportation and living expenses incurred in connection with travel on behalf of the Client; 

 

5.3.2  overnight or priority postage and costs for special handling of documents; 

 

5.3.3  renderings and models requested by the Client; 
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5.3.4  expense of overtime work requiring higher than regular rates; 

 

5.3.5  automobile expenses for personal vehicles at the prevailing Internal Revenue Service (IRS) reimbursement rate, 

plus toll charges, for travel in conduct of the work, or rental of vehicles plus gasoline and toll charges for traveling to conduct 

the work; 

 

5.3.6  use of company field vehicle will be charged according to Consultant’s current rates; 

 

5.3.7  charges for materials and equipment provided directly by Consultant will be billed according to Consultant’s 

current rates; 

 

5.3.8  purchase or rental of specialized equipment and other supplies necessary to conduct the work; 

 

5.3.9  computer, drafting, typing and other services or labor provided by outside contract personnel or vendors. 

 

5.4 If applicable, Miscellaneous Direct Expenses will be billed to the Client’s project(s) each month at 3% (or as otherwise set 

forth in the scope of Services) of the current month’s labor fee (including project contract labor fee) to compensate 

Consultant for expenditures for miscellaneous administrative costs such as production and communication/technological 

expenses incurred on the Client’s project(s).   

 

5.5 If the Project is suspended or abandoned in whole or part, Consultant shall be compensated for all services performed prior 

to receipt of written notice from the Client of such suspension or abandonment, together with Reimbursable Expenses and 

Miscellaneous Direct Expenses then due plus Project closeout costs actually incurred.  If the Project is resumed after being 

suspended for more than three (3) months, Consultant’s compensation shall be equitably adjusted between the Client and 

Consultant. 

 

5.6 No deductions shall be made from Consultant’s compensation on account of sums withheld from payments to contractors, 

nor shall payment to Consultant be contingent upon financing arrangements or receipt of payment from any third party. 

 

5.7 If the Client fails to make payment when due Consultant for services, Reimbursable Expenses, or Miscellaneous Direct 

Expenses, Consultant may, upon seven days’ written notice to Client, suspend performance of the Services under this 

Agreement.  Unless payment in full is received by Consultant within seven days of the date of the notice, the suspension 

shall take effect without further notice.  In the event of a suspension of Services, Consultant shall have no liability to Client 

for delay or damage caused to Client or others because of such suspension of Services.  

 

5.8 If Client objects to all or part of any invoice, Client shall notify Consultant in writing within two weeks of the date of the 

invoice, and shall pay the portion of the invoice in accordance with Paragraph 5.2.  Provided that an objection is made in 

good faith, the parties shall immediately make every effort to settle the disputed portion of the invoice.  If the dispute is 

resolved in favor of Consultant, interest shall accrue on the unpaid portion of the invoice in accordance with Section 5.2 of 

this Agreement. 

 

5.9 If circumstances or conditions not originally contemplated or known to Consultant are revealed and affect the Services, 

compensation, schedule, allocation of risks or other material terms of this Agreement, Consultant shall be entitled to an 

appropriate adjustment in its schedule, compensation or other terms of the Agreement in accordance with its standard 

rates.  Changed conditions include, but are not limited to, the following: (i) change in the instructions or approvals given by 

Client that necessitate revisions in the instruments of service; (ii) decisions of the Client not rendered in a timely manner; (iii) 

significant change in the Project including, but not limited to, size, quality, complexity, Client’s schedule or budget, or 

procurement method; (iv) failure of performance on the part of the Client or the Client’s consultants or contractors; (v) 

revision of documents (drawings and/or specifications) to reflect construction cost modifications; (vi) modifications to any 

construction phase drawings and specifications due to changes in program, size, quality, complexity, schedule, construction 

cost, financing, or method of bidding; (vii) additional program, feasibility or planning studies for this or other project sites; 

or (viii) enactment or revision of codes, laws or regulations or official interpretations which necessitate changes to the 

Services. 
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6. Ownership and Use of Documents 

6.1 All documents including drawings and specifications prepared or furnished by Consultant (and Consultant’s subcontractors 

and subconsultants) pursuant to this Agreement are instruments of service in respect to the Project and Consultant shall 

retain an ownership and property interest therein whether or not the Project is completed.  Client may take and retain copies 

for information and reference in connection with the use and occupancy of the Project by Client; however, such documents 

are not intended nor represented to be suitable for reuse by Client or others on extensions of the Project or on any other 

project.  Any reuse without written verification or adaptation by Consultant for the specific purpose intended will be at 

Client’s sole risk and without liability or legal exposure to Consultant or to Consultant’s independent professional associates, 

subcontractors and consultants, and Client shall defend and indemnify Consultant from all claims, damages, losses and 

expenses including attorney’s fees arising out of or resulting therefrom.  Any verification or adaptation will entitle Consultant 

to further compensation rates to be agreed upon by Client and Consultant. 

 

6.2 Submission or distribution to meet official regulatory requirements or for other purposes in connection with the Project is 

not to be construed as publication in derogation of Consultant’s rights under this section. 

7. Limitation of Liability 

7.1 The total liability, in the aggregate, of Consultant and Consultant’s affiliates, subsidiaries, parent, officers, directors, 

employees, agents, subcontractors and subconsultants, and any of them, to Client and any one claiming by, through or 

under Client, for any and all injuries, claims, losses, expenses, or damages whatsoever arising out of or in any way related to 

Consultant’s Services, the Project or this Agreement, from any cause or causes whatsoever shall not exceed the greater of 

two times the fee for the applicable Services or the total insurance proceeds paid on behalf of or to Consultant by 

Consultant’s insurers in settlement or satisfaction of Client’s claims under Consultant’s applicable insurance policies subject 

to the minimum stated policy limits set forth herein. This limitation shall apply regardless of available insurance coverage, 

cause(s) or theories of liability, including but not limited to, the negligence, errors, omissions, strict liability, breach of 

contract, or breach of warranty of Consultant or Consultant’s affiliates, subsidiaries, parent, officers, directors, employees, 

agents or subcontractors or subconsultants, or any of them. Client may negotiate a higher limitation for additional 

consideration.  

 

7.2 Neither Party shall be responsible or held liable to the other for special, punitive, exemplary, indirect, incidental or 

consequential damages, including, but not limited to, loss of profit, loss of investment, loss of product, business interruption, 

or liability for loss of use of facilities or Client’s existing property, however the same may be caused. 

8. Insurance 

8.1 Consultant is protected by Workers’ Compensation Insurance in statutory amounts; General Liability Insurance of $1,000,000 

per occurrence and $2,000,000 in the aggregate; and Professional Liability Insurance of $1,000,000 per claim and in the 

aggregate. Consultant will furnish client a certificate of insurance, upon written request, evidencing such coverage and limits, 

and list Client as a certificate holder.  The Client and Consultant waive all of their and their respective insurers’ rights of 

subrogation against each other to the extent any loss is covered by their applicable insurance policies.  Furthermore, the 

Client shall require that any of its retained subcontractors list the Consultant as an additional insured on their applicable 

insurance policies, and that such subcontractors and their insurers waive their rights of subrogation against Consultant. 

9. Indemnification Hold Harmless 

9.1 Consultant agrees to indemnify and hold Client, its affiliates, subsidiaries, directors, shareholders, and employees harmless 

from and against all third-party claims resulting in a judgment, or damages (“Losses”) to the proportionate extent such 

Losses are caused by Consultant’s negligent acts or negligent omissions. 

 

9.2 Client agrees to indemnify and hold Consultant, its affiliates, subsidiaries, directors, shareholders, and employees harmless 

from and against all third-party claims resulting in Losses to the proportionate extent such Losses are caused by Client’s 

negligent acts or negligent omissions. 

10. Delays/Force Majeure 

10.1  Neither Party shall hold the other Party responsible or liable for damages or delays in performance caused by acts of God, 

interruptions in the availability of labor, or other events beyond the control of the other Party, or that could not have been 
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reasonably foreseen or prevented.  For this purpose, such acts or events shall include but not be limited to weather affecting 

performance of services, floods, epidemics, pandemics, war, riots, strikes, lockouts, or other industrial disturbances, protest 

demonstrations, unanticipated Project site conditions, and inability, with reasonable diligence, to supply personnel, 

equipment, or material to the Project.  Should such acts or events occur, both parties shall use their best efforts to overcome 

the difficulties arising and to resume as soon as reasonably possible the normal pursuit of the Services.  Delays within the 

scope of this provision which cumulatively exceed thirty (30) days in any six (6) month period shall, at the option of either 

Party, make this Agreement subject to termination or to renegotiation. Both parties acknowledge that Consultant does not 

have control over the review and approval times required by any public authorities that may have jurisdiction over the 

Project and any Project times shall be equitably adjusted by the parties to account for such review and approval process. 

11. Estimates of Opinions of Cost 

11.1  If applicable, any estimates or opinions of Project or construction costs are provided by Consultant on the basis of 

Consultant’s experience and qualifications as a Consultant and represents its best judgment as an experienced and qualified 

Consultant familiar with the construction industry. Since Consultant has no control over the cost of labor, materials, 

equipment or services furnished by others or over competitive bidding or market conditions, it cannot guarantee that 

proposals, bid or actual Project costs or construction costs will not vary from any estimates or opinions of costs prepared 

by Consultant. Similarly, since Consultant has no control over building operation and/or maintenance costs, Consultant 

cannot and does not guarantee that the actual building system operating or maintenance costs will not vary from any 

estimates given by Consultant. No fixed limit of construction costs is established as a part of this Agreement. 

12. Notice 

12.1  All notices authorized or required between the parties, or required by any of the provisions herein, shall be given in writing 

and shall be sent by certified mail, return receipt requested, and deposited with an accepted postal service, postage prepaid, 

and addressed to the other Party at the address set forth in the first paragraph of this Agreement.  Notices may also be 

given by personal delivery or sent via a regionally recognized overnight carrier (i.e. FedEx, UPS). Notices shall be deemed 

given when delivered. 

13. Dispute Resolution 

13.1  Step Negotiations.  The parties shall attempt in good faith to resolve all disputes ("Controversy") promptly by negotiation, 

as follows.  Any Party may give the other Party written notice of any Controversy not resolved in the normal course of 

business.  Managers of both parties at levels at least one level above the Project personnel involved in the Controversy shall, 

within five business days after delivery of such notice, establish a plan to meet at a mutually acceptable time and place no 

later than ten business days after delivery of such notice, and thereafter as often as they reasonably deem necessary, to 

exchange relevant information and to attempt to resolve the Controversy.  If the matter has not been resolved within thirty 

days from the referral of the Controversy to the managers, or if no meeting has taken place within ten days after such 

referral, either Party may initiate mediation as provided hereinafter.  All negotiations pursuant to this clause are confidential 

and shall be treated as compromise and settlement negotiations for purposes of the Federal Rules of Evidence and state 

Rules of Evidence.  

 

13.2  Mediation.  In the event that any Controversy arising out of or relating to this Agreement is not resolved in accordance with 

the procedures provided herein, such Controversy shall be submitted to mediation with a mutually agreed upon mediator.  

The mediation shall be filed at the regional office of the agreed upon mediator closest to the Project site.  The mediation 

shall take place at a Consultant's office unless otherwise agreed to by the parties.  If the mediation process has not resolved 

the Controversy within thirty days of the submission of the matter to mediation, or such longer period as the parties may 

agree to, the mediation process shall cease.  All mediation documents and discussions pursuant to this clause are 

confidential and shall be treated as compromise and settlement negotiations for purposes of the Federal Rules of Evidence 

and state Rules of Evidence.  Nothing herein shall limit the rights and remedies that the parties may have under this 

Agreement or under other legal and equitable proceedings. 

14. Termination 

14.1  Either Party shall have the right to terminate this Agreement with respect to the Project for convenience, at its option, by 

sending a written notice to the other Party (“Notice of Termination”).  The Notice of Termination shall specify when and 

which services will be discontinued and when termination shall be effective, provided that no termination shall be effective 

less than ten (10) calendar days after receipt of the Notice of Termination.  No later than thirty (30) calendar days after 
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termination, Client shall pay Consultant for all Services performed and charges incurred prior to termination, including, 

without limitation, costs and expenses related to putting Project documents and analyses in order and rescheduling 

personnel and equipment. 

  

14.2  Either Party shall have the right to terminate this Agreement for cause if the other Party commits a material breach of this 

Agreement and fails to cure such breach within ten (10) days.  A notice containing specific reasons for termination (“Notice 

of Default”) shall be sent to the defaulting Party, and both Parties shall cooperate in good faith to cure the default or defaults 

stated in the Notice of Default.  Termination shall not be effective if the breach has been remedied within ten (10) days after 

the defaulting Party's receipt of the Notice of Default or the later date specified in the Notice of Default, or, if the defaulting 

Party has begun to cure such default within such period and such default cannot reasonably be cured within such period, if 

such defaulting Party diligently prosecutes curing such default to completion (provided that such provision shall not apply 

to Client's failure to timely pay an invoice).  In the event of termination for cause, Consultant shall be paid the same as in 

the case of termination for convenience and the Parties shall have their remedies at law as to any other rights and obligations 

between them, subject to the other terms and conditions of this Agreement. 

15. Health and Safety 

15.1  Consultant and its employees shall follow health and safety precautions which meet federal, state and local regulations.  If 

asked to conduct any activities which do not conform to said regulations, or which Consultant determines in its sole 

discretion to be unsafe or unhealthy, Consultant shall have the option to stop work immediately and inform Client of 

unacceptable health and safety conditions, and both Parties shall enter into good faith negotiations to remedy the 

unacceptable conditions.  If no remedy can be agreed upon, Consultant may terminate this Agreement in accordance with 

Paragraph 14.1. 
 

15.2  Consultant will not implement or be responsible for health or safety procedures for any other persons other than for its 

own employees.  Consultant shall not share any responsibility for the acts or omissions of other parties on the Project or 

have control or charge of, or be responsible for safety precautions and programs of Client or other contractors.  Unless 

otherwise agreed in the scope of Services, Consultant’s observation and testing of portions of the work of other parties on 

a Project site shall not relieve such other parties from their responsibilities for performing their work in accordance with 

applicable plans, specifications, and health and safety requirements.  Client agrees to notify such contractors or other parties 

accordingly. 

16. Construction Contract Responsibilities 

16.1  Where the scope of Services includes the performance of any Services during the construction phase of the Project, 

Consultant and Client agree to the following:  
 

16.1.1 It is understood that the purpose of any such services (including any visits to the Project site) will be to enable 

Consultant to better perform the duties and responsibilities assigned to and undertaken by it as an experienced and qualified 

design professional, and to provide the Client with a greater degree of confidence that the completed work of Client’s 

construction contractor(s) (“Contractor”) will conform generally to the contract documents and has been implemented and 

preserved by Contractor(s). Consultant shall not, during such visits or as a result of any observations of construction, 

supervise, direct or have control over Contractor’s(s’) work nor shall Consultant have authority over or responsibility for the 

means, methods, techniques, sequences or procedures of construction selected by the Contractor(s) or safety precautions 

and programs incident to the work of Contractor(s) or for any failure of Contractor(s) to comply with laws, rules, regulations, 

ordinances, codes or orders applicable to Contractor(s) furnishing and performing its (their) work.  Consultant does not 

guarantee the performance of the construction contract by the Contractor(s), and does not assume responsibility for 

Contractor’s(s’) failure to furnish and perform its (their) work in accordance with the contract documents. Client shall include 

a requirement in all construction phase contracts requiring that the Contractor(s) shall indemnify, defend and hold the 

Consultant harmless from any and all claims, demands, causes of action, damages, costs, fines, penalties and expenses, 

including attorneys’ fees, property damage, environmental damage, bodily injury, personal injury, losses, or liability based 

on, arising out of or alleged to arise from the Contractor’s(s’) performance of the work described in the construction phase 

contracts.   

 

16.1.2 If Consultant’s contract with the Client so requires, Consultant shall review (or take other appropriate action in 

respect of) shop drawings, samples and other data which Contractor(s) is (are) required to submit, but only for conformance 



 

W&C Professional Services Agreement (3/2022 ver.) Page 7 of 10  

with the design concept of the Project and compliance with the information given in the contract documents.  Such review 

or other actions shall not extend to means, methods, techniques, sequences or procedures of manufacture (including the 

design of manufactured products) or construction, or to safety precautions and programs incident thereto.  Consultant’s 

review or other actions, as described above, shall not constitute approval of an assembly or product of which an item is a 

component, nor shall it relieve the Contractor(s) of (a) its (their) obligations regarding review and approval of any such 

submittals; and (b) its (their) exclusive responsibility for the means, methods, sequences, techniques and procedures of 

construction, including safety of construction. 

17. Environmental Conditions and Subsurface Risks 

17.1  Where the scope of Services includes or requires on-site work, visits, investigations, or explorations, Consultant and Client 

agree to the following:  

 

17.1.1 Hazardous Substances.  Client acknowledges that Consultant has neither created nor contributed to the creation 

of any hazardous waste, hazardous substance, radioactive material, toxic pollutant, asbestos, or otherwise dangerous 

substance (collectively referred to as “Hazardous Substance”), or dangerous condition at the Project site.  Consequently, 

Client agrees to defend, indemnify and hold Consultant harmless from and against any and all claims, damages, losses, fines, 

suits or causes of action relating to personal injury, property damage, non-compliance or liability arising under 

environmental laws including, but not limited to, RCRA, CERCLA or similar federal or state laws, to the extent that such claims 

are based on or arise from the existence or release of any Hazardous Substances.   

 

17.1.2 Client’s Duty to Notify Consultant of Hazards.  Client shall provide Consultant with all information known to Client 

with respect to the existence or suspected existence of any Hazardous Substances at, on, or in close proximity to the Project 

site.  Client will advise Consultant immediately of any information which comes into Client’s possession regarding the 

existence of any such potentially hazardous substances, or any condition known to Client to exist in, on, under or in the 

vicinity of the Project site which might present a potential danger to human health or the environment. 

 

17.1.3 Consultant shall take reasonable precautions for the health and safety of its employees while at the Project site 

with consideration for the available information regarding existing hazards.  

 

17.1.4 Control of Project Site. Client acknowledges that it is now and shall remain in control of the Project site at all times. 

Consultant shall have no responsibility or liability for any aspect or condition of the Project site, now existing or hereafter 

arising or discovered. Consultant does not, by entry into an agreement with Client or its performance of services under any 

such agreements, assume any responsibility or liability with respect to the Project site; nor shall any liability or responsibilities 

be implied or inferred by reason of Consultant’s performance of any work at the Project site. 

 

17.1.5 Right of Entry.  Unless otherwise agreed, Client will furnish right-of-entry on the land for Consultant to make the 

planned borings, explorations, or field tests.  Consultant will take reasonable precautions to minimize damage to the land 

from use of equipment, but has not included in its fee the costs for restoration of damage that may result from Consultant’s 

operations, or the operations of any person or entity engaged by Consultant in the performance of the Services under this 

agreement.  If Consultant is required to restore the land to its former condition, such work will be accomplished and the 

costs, plus fifteen percent (15%), will be added to Consultant’s fee. 
 

17.1.6 Subsurface Risks.  Client recognizes that special risks occur whenever engineering or related disciplines are applied 

to identify subsurface conditions.  Even a comprehensive sampling and testing program, implemented with appropriate 

equipment and experience by personnel under the direction of a trained professional who functions in accordance with a 

professional standard of practice may fail to detect certain hidden conditions.  For similar reasons, actual environmental, 

geological, and geotechnical conditions that the Consultant properly inferred to exist between sampling points may differ 

significantly from those that actually exists. The Client acknowledges these risks.  

 

17.1.7 Consultant will exercise reasonable and professional care in seeking to locate subterranean structures in the vicinity 

of proposed subsurface explorations at the Project site. Consultant will contact public utilities and review plans and 

information, if any, provided by public utilities, public agencies and Client.  So long as Consultant observes such standard of 

care, Consultant will not be responsible for any unavoidable damage, injury, or interference with any subterranean structures, 

pipe, tank, cable or any other element or condition if not called to Consultant’s attention prior to commencement of services 
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or which is not shown, or accurately located, on plans furnished to Consultant by Client or by any other party, or which could 

not have been reasonably identified by Consultant. 

18. Samples 

18.1  Where the scope of Services involves the collection of non-hazardous or hazardous samples, Consultant and Client agree 

to the following: 

 

18.1.1 Non-Hazardous Samples.  Consultant will dispose of all soil, rock, water, and other samples thirty (30) days after 

submission of Consultant’s initial report.  Client may request, in writing, that any such samples be retained beyond such 

date, and in such case Consultant will ship such samples to the location designated by Client, at Client’s expense.  Consultant 

may, upon written request, arrange for storage of samples at Consultant’s offices at mutually agreed storage charges.  

Consultant will not give Client prior notice of intention to dispose of samples.  

 

18.1.2 Hazardous Samples.  Although the Client shall have the obligation to dispose of any “hazardous” samples, if 

samples collected from the Project site contain substances defined as “hazardous” by federal, state, or local statutes, 

regulations, codes, or ordinances, Consultant shall, at its option, have the right to: (1) dispose of samples by contract with a 

qualified waste disposal contractor; (2) in accordance with Client’s written directions, ship such samples by an appropriately 

licensed transporter to a licensed disposal site; or (3) return such samples by an appropriately licensed transporter, to Client. 

Client shall pay all costs and expenses associated with the collection, storage, transportation, and disposal of samples. If 

Client requests in writing, that any such sample be retained for a period in excess of thirty (30) days, Consultant will store 

such samples at Client’s expense and Client will pay an additional fee as charged by Consultant in accordance with its 

standard laboratory schedule for storage of samples of a “hazardous substance.” 

19. Miscellaneous 

19.1  This Agreement shall be governed and construed in accordance with the laws of the state where the Project is located. 

 

19.2  Any action to enforce or interpret this Agreement shall be commenced or maintained only in the judicial or administrative 

tribunal in the jurisdiction of the state where the Project is located, and each Party waives any venue, convenient forum, 

removal, jurisdiction, or other rights to the contrary. 

 

19.3  Section headings in this Agreement are included herein for convenience of reference only, and shall not constitute a part 

of the Agreement or for any other purpose.  

 

19.4  The Client and Consultant respectively, bind themselves, their partners, successors, assigns and legal representatives to the 

other Party to this Agreement and to the partners, successors, assigns and legal representatives of such Party with respect 

to all covenants of this Agreement.  Neither the Client nor Consultant shall assign, sublet or transfer any interest in this 

Agreement without the written consent of the other. 

 

19.5  This Agreement represents the entire and integrated Agreement between the Client and Consultant, and supersedes all 

prior negotiations, representations or agreements, either written or oral, and may be amended only by written instruments 

signed by both Client and Consultant. 

 

19.6  If any provision of this Agreement is held invalid or unenforceable by any court of final jurisdiction, it is the intent of the 

parties that all other provisions of this Agreement be construed to remain fully valid, enforceable and binding on the parties. 

 

19.7  The parties acknowledge and agree that, due to local licensing and other laws and regulations, Consultant may be required 

to perform services in the name of an affiliate or subsidiary for certain jurisdictions, primarily: 

 

a) Ohio, North Carolina, Virginia, Michigan, Vermont – Woodard & Curran Engineering and Geological Services, P.A. 

b) New York – Woodard & Curran Engineering and Geological Services, P.A. P.C. 

 

In the event Client requests services in the states identified above, the parties agree and acknowledge that the requested 

services may be performed in the name of the affiliate or subsidiary identified above under the terms and conditions of this 

Agreement.  
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(Signatures on next page)  
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IN WITNESS WHEREOF, the parties have executed this Agreement on the date set forth below

 

CONSULTANT: 

 

WOODARD & CURRAN, INC. 

 

By:  

Printed: Michael Headd 

Title: Vice President 

Thereunto duly authorized 

Date:  

 

 

 

 

 

CLIENT: 

 

TOWN OF FAIRFIELD 

 

 

By:  

Printed:  

Title:  

Thereunto duly authorized 

Date:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



WATER POLLUTION CONTROL AUTHORITY COMMISSION 
DRAFT Minutes 

 
link 

 
 
A WPCA Special meeting was held via Webex at 4:00 p.m. on Tuesday, May 9, 2023. 
 
Present:  Vice Chairman Joseph D’Avanzo, Ron Drew, Chairman Mark Elletson, Matt 
Manchisi, Tom McCarthy 
 
Absent:  Nancy Lefkowitz, Chris Steiner 
 
Also Present:  Frank Magneri-Budget Director, Jared Schmitt-CFO 
 
1.     Call to Order – Chairman Elletson called the meeting to order at 4:19 p.m. 
 
2.     To  hear, consider and authorize the Water Pollution Control Authority to enter 

into a contract with Woodward & Curran for services to include the 
measurement of the WPCF wastewater facilities’ performance relative to 
technical management, operational efficiency, organization, finances, capital 
asset protection and other relevant and meaningful focal points and an 
evaluation of  the physical condition of the WPCF’s current assets, including 
an Organizational Evaluation in the amount not to exceed $104,000. The scope 
of work is contained in their proposal of April 27, 2023. 

 
Tom McCarthy motioned to hear and consider the Water Pollution Control Authority to 
enter into a contract with Woodward & Curran for services to include the measurement of 
the WPCF wastewater facilities’ performance relative to technical management, 
operational efficiency, organization, finances, capital asset protection and other relevant 
and meaningful focal points and an evaluation of  the physical condition of the WPCF’s 
current assets, including an Organizational Evaluation in the amount not to exceed 
$104,000. The scope of work is contained in their proposal of April 27, 2023. Matt 
Manchisi seconded the motion. 
 
Mr. D’Avanzo remarked the way it reads is confusing for the amount of money to be 
approved. He is concerned they won’t know who to report to since WPCA and WPCF are 
not correctly identified. Mr. Manchisi believes they will understand. He looked at the scope 
and assessment and they will meet with both. Mr. D’Avanzo noted for the record that John 
Marsilio is not the Director of Public Works. Mr. D’Avanzo commented they are reporting 
findings to the Town. Mr. Manchisi clarified that they are referring to all three entities; the 
Board, the Town and the Town Staff. Mr. D’Avanzo would like to add the definition of what 
the State statute was intended to mean and what does the Town Charter mean? Under 
the organizational audit, the Charter is part of that structure. The people being interviewed 
will bring up the Charter and their desire to make changes as appropriate.  
 
Mr. Elletson asked Mr. Manchisi if he will be actively engaged in the process through the 
duration. Mr. Manchisi replied that there should be some input and discussion from the 
Board. Mr. D’Avanzo thought there was a subcommittee; Mr. Manchisi, Mr. McCarthy and 
Mr. Marsilio. Mr. Manchisi said they should become more involved after the BOS 
discusses at their May meeting but he doesn’t know the contract duration. They will 
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probably start a week or two after the BOS meeting before the end of this month if 
possible. Mr. Schmitt stated the Town Attorney is reviewing the contract and is getting it 
ready for the BOS to vote on. 
 
The funding will come from the Operating Budget. 
 
Matt Manchisi motioned to authorize the Water Pollution Control Authority to enter into a 
contract with Woodward & Curran for services to include the measurement of the WPCF 
wastewater facilities’ performance relative to technical management, operational 
efficiency, organization, finances, capital asset protection and other relevant and 
meaningful focal points and an evaluation of  the physical condition of the WPCF’s current 
assets, including an Organizational Evaluation in the amount not to exceed $104,000. 
The scope of work is contained in their proposal of April 27, 2023. Ron Drew seconded 
the motion which carried unanimously, 5-0. (D’Avanzo, Drew, Elletson, Manchisi, 
McCarthy in favor) 
 
3.  Adjourn 
 
Matt Manchisi motioned to adjourn the meeting at 4:33 p.m. Ron Drew seconded the 
motion which carried unanimously, 5-0. (D’Avanzo, Drew, Elletson, Manchisi, McCarthy 
in favor) 
 
Respectfully submitted, 
Sheila Tesei 
Recording Secretary 
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