
 
 

Fairfield CARES Community Coalition Leadership Meeting 
FPS “Blue Room”, 501 Kings Hwy E., Suite 210, Fairfield, CT 06825  

In Person and via Zoom (link is below) 
November 6, 2023 at 8:30 am 

LEADERSHIP AGENDA 
 

1. Call the Meeting to Order 
2. FPS Representation on Leadership 
3. Approval of Minutes 
4. Program Director’s Report  
5. Vote on Revised DFC Budget 
6. DFC grant MOU between Fairfield CARES Coalition and FPS 
7. Business/Strategic Plan Task Force 
8. Revised Bylaws and Organizational Structure 
9. SOR Grant Amendment 
10. Adjournment 


