
The Hazard Mitigation Grant 
Program (HMGP) 

An overview of the application 
process, Federal policy and 

guidelines 



Long Term Recovery 

• The HMGP assists States, Tribes, and local communities in 
implementing long-term hazard mitigation measures 
following a major disaster declaration.  

 
• Hazard mitigation is the only phase of emergency 

management specifically dedicated to breaking the cycle of 
damage, reconstruction, and repeated damage. 
 

• HMGP cannot fund repair.  
 

  



Who Can Apply? 

• A Municipality can apply on behalf of its 
residents for elevation of flood prone 
residential structures. 

• The municipality becomes the sub-grantee 
and is responsible for overseeing all projects. 

• Contractual obligations rest with the 
municipality. 



Funding 

• Cost Share is 75% - 25%  

• 75% of total eligible project costs will be 
reimbursed upon a municipality submitting a 
reimbursement request for eligible expenses 
incurred.  



Required Documentation 

• Elevation Certificate for each structure to be 
mitigated. 

• Tax Card for each structure to be mitigated. 
• Location Map which clearly indicates the location of 

each structure to be mitigated. 
• FIRMette for each structure to be mitigated with 

location of structure clearly marked. 
• Total Project Cost and breakdown by structure  
• Contract Estimate for each individual structure to be 

mitigated 
• Photos of each individual structure to be mitigated 



Additional Documentation 

• GPS Coordinates for each property 

• Damage Description 

• Match Funding Certification 

• Maintenance Agreement 

• Acknowledgement of Conditions as identified 
in 44 CFR Section 60.3(c)(5) 



Elevation Certificate 



Tax Card 



Photo Location Map 



FIRMette 



Location Map 



Location Map 



Scope of Work 

• Disconnect Utilities 

• Excavate around foundation  

• Install support beams  

• Lift house 

• Extend Foundation  

• Set and attach house on newly constructed 
foundation 

• Reconnect Utilities 

• Site restoration/clean up 



 
Eligible Costs  

 
    Allowable costs are costs that are necessary and 

reasonable for the proper and efficient performance 
and administration of the Federal award. 

 
• Engineering services for design, structural feasibility analysis, and cost 

estimate preparation  

• Surveying, soil sampling, completion of elevation certificate, title search, 
deed recordation fees, legal and/or permitting fees, project 
administration, and construction management 

• Disconnection of all utilities  

• Building of a foundation so that the lowest floor is at the BFE or higher if 
required by local ordinance or FEMA;  

 

 

 



Eligible Costs (cont) 

 

• Physical elevation of the structure and subsequent lowering and attachment of the structure 
onto a new foundation;  

 
• Construction of a floor system that meets minimum building code requirements when the 

existing floor system cannot be elevated or is not appropriate for the new foundation;  
 

• Reconnecting utilities and extending lines and pipes as necessary and elevating all utilities 
and service equipment;  

 
• Debris disposal and erosion control;  

 
• Costs for repair of lawns, landscaping, sidewalks, and driveways if damaged by elevation 

activities;  
 

• Construction of a utility room above the BFE only if there is no existing space within the 
house for this purpose or there is no alternative cost-effective way to elevate the utilities;  



Eligible Costs (cont) 

 

 
• Elevation of existing decks, porches, or stairs;  

 
• Construction of new stairs, landings, and railings to access the elevated living space per 

minimum code or local ordinance;  
 

• Construction of ADA compliant access facilities when an owner or a member of the owner’s 
family has a permanent physical handicap and a physician’s written certification. Only one 
ADA-compliant access is allowable for funding unless specified otherwise in applicable State 
or local codes (for more information on ADA, see http://www.ada.gov/) If ramps are not 
technically feasible, a mechanical chair lift may be installed;  

 
• Documented reasonable living expenses (except food and personal transportation) that are 

incurred while the owner is displaced by the elevation construction;  
 

• Abatement of asbestos and lead-based paint; and  
 
• Filling basements with compacted clean fill. 

 

http://www.ada.gov/


Ineligible Costs 

• Elevating structures that were not in compliance with current NFIP standards at the time of 
construction;  
 

• Costs related to building additions or auxiliary structures;  
 

• Construction of new decks or porches;  
 

• Any improvements for purely aesthetic reasons unless required by the EHP compliance review; 
 

• Costs to replace or repair utility service components, which are undersized, inadequately designed, 
or unsafe unless required by code (except utility rooms noted as eligible costs);  
 

• Exterior finish on the exposed foundation of the elevated building, unless required by EHP 
compliance review and or local code; and 
 

• Additional landscaping for ornamentation beyond what existed on the site prior to construction of 
the project (e.g., trees, shrubs).  

 
• Renovations of any kind. 

 



Review Criteria  

FEMA reviews all applications for:  
 
• Application eligibility 
 
• Cost-effectiveness  
 
• Feasibility and effectiveness 
 
• EHP compliance 

 



Request For Information (RFI’s) 
FEMA may request additional information or documentation from Applicants to resolve outstanding 
administrative or procedural requirements. 

• RFIs will be sent to the municipality 

 



Environmental Planning and Historic 
Preservation Review (EHP) 

• Applicants and sub-applicants are required to provide information 
to support the FEMA EHP compliance review.  

• FEMA, in consultation with appropriate Federal and State resource 
agencies, will use the information provided in the sub-application, 
including the SOW, project cost estimate, as well as any supporting 
documentation, to ensure compliance with EHP requirements.  

• As part of the EHP review process, FEMA will assess compliance 
with applicable requirements including NEPA, NHPA, ESA, CBRA, EO 
11988 (Floodplain Management), EO 11990 (Protection of 
Wetlands), and EO 12898 (Environmental Justice).  

• Funds will not be awarded, and the sub-applicant may not initiate 
the project, other than planning or preparatory work not involving 
construction or alteration of the land, until FEMA has completed 
this review and it is demonstrated that the project, when 
completed, will comply with all environmental laws and regulations.  
 



Scope of Work Changes 

• In accordance with 44 CFR Section 13.30, Sub-Grantees 
must obtain FEMA’s prior approval whenever there is a 
proposed SOW change.  

• Requests for changes to the SOW after award may be 
permissible as long as they are consistent with the intent of 
the program.  

• Requests must be made to the State in writing and 
demonstrate the need for the scope change. The request 
also should include a revised scope, schedule, and budget.  

• Any SOW changes are subject to all programmatic 
requirements. All approvals will be at FEMA’s discretion.  
 



Closeout Documentation 

• A Certificate of Occupancy for each structure in the project to certify that the 
structure is code-compliant;  

 
• A Final Elevation Certificate (FEMA Form 8131) for each structure to ensure the 

structure has been elevated to the proper elevation; 
 
• A copy of the recorded deed amendment for each property as required by Part IV 

D.7.1 of the HMA Unified Guidance;  
 
• Certification by an engineer, floodplain manager, or senior local official that the 

completed structure elevation is in compliance with local ordinances and NFIP 
regulations, including all applicable NFIP Technical Bulletins; 

 
• A front, rear, and side photograph of the final elevated structure; and 
 
• Verification of flood insurance for each structure. 



Cost Effectiveness 

FEMA requires that all projects are cost-effective 

 

Predetermination of cost effectiveness 

• $175,000 or less for Elevation 

• Property must be located within a Special 
Flood Hazard Area (SFHA) 



Sources 

• https://msc.fema.gov/ 

• http://www.fema.gov/hazard-mitigation-
grant-program 

 



Additional Resources 


