
MEMO 
 
 
 
 
FROM: Town Clerk Betsy Browne 
 
TO:  Members of the RTM 
 
DATE:  February 7, 2020 
 
RE:  Robert’s Rules of Order Presentation 
 
            
 
 
Former RTM Moderator Jeffrey Steele will conduct a workshop on Robert’s Rules of 
Order following Committee Meetings on February 18, 2020 at the Education Center. 
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2020 ANNUAL REPORT 

Affordable Housing Committee 
 

The mission of the Affordable Housing Committee (AHC) is to promote a full range of housing 
choices for households of all incomes and ages in the Town of Fairfield. 

 
During the past year, the Affordable Housing Committee: 

• Reviewed and provided written comments to the Town Plan & Zoning Commission (TPZ) 
on a proposed 27-unit set aside development (CGS 8-30g) at 15-21 Beaconview Drive.  The 
proposed project was subsequently withdrawn prior to public hearing, but has since been re-
filed as a proposed 20-unit set aside development with TPZ.   

• Reviewed and provided written comments to the TPZ on a proposed 40-unit set aside 
development (CGS 8-30g) situated at 980 High Street Road.  The project, whose application 
was denied by the Inland Wetlands Agency, is currently pending before TPZ. 

• Reviewed and provided written comments on the transit oriented development planning 
study, specifically with regard to the recommendations to increase the inclusionary set aside 
requirement from ten percent to 11-12%, which the Committee felt was too modest, given a 
proposed 50% increase in allowable density within the overlay zone. 

• Provided testimony and written comments on a proposal to establish a payment in lieu 
option to satisfy inclusionary zoning requirements as it relates to for-sale below market rate 
units and the adequacy of a proposed fee in-lieu formula. 

• Reviewed annual compliance reports submitted on behalf of housing developments subject 
to this reporting requirement including all 8-30g developments and developments subject to 
the Town’s inclusionary zoning regulation. 

• Continued to monitor progress toward accumulating sufficient housing unit equivalency 
points (HUEP) to seek a temporary 4-year moratorium.  See Exhibit A. 

• Met with local housing providers to discuss projects that might utilize funding from the 
Town’s Housing Trust Fund.  As of 12/31/19, the balance in the Trust Fund was $673,890. 

• The AHC continued work on the following additional goals which the AHC plans to pursue 
in 2020: 

 Soliciting proposals from housing developers to preserve or create affordable 
housing opportunities utilizing the Housing Trust Fund 

 Pursuing funding opportunities to update the Town’s Affordable Housing 
Plan, last updated in 2014. 

 Working with Fairfield Senior Advocates and others to re-examine and 
consider changes to the Town’s accessory dwelling unit regulations. 

 Continuing to educate the public on the need and desirability to provide a full 
range of housing options. 
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Exhibit A 

 
 

Dwelling Units per Census = 21,648 

HUEP 
Required 

Estimated 
HUEP 

GAP 

433.0 341.5 91.5 
        
  Existing In Progress Total 
Governmentally Assisted 134.0 0.0 134.0 
Deed Restricted Ownership 44.5 0.0 44.5 
Deed Restricted Rental 50.0 0.0 50.0 
Set Aside Developments 94.5 74.0 168.5 
Inclusionary Zoning Units 18.5 55.5 74.0 
 Total HUEP 341.5 129.5 471.0 

 

“In Progress” includes projects either under construction or approved, which are expected to go 
forward, including a 92-unit set aside development at 92, 140 Bronson Road that was decided on 
appeal.  Only units constructed or newly deed restricted after July 1990 can count toward a 
moratorium application, and only after a certificate of occupancy has been issued. 

Exhibit B 

The Housing Trust Fund was established by ordinance in March of 2018.  As of December 31, 
2019, the Housing Trust Fund had a balance of $673,890.  While discussions with potential 
applicants are on-going, no funds have been disbursed from the Fund. 

 

Exhibit C 

Key Statistical Data   2000 2010 2019 % Chnge1 
 

Population   57,340 59,404 61,952 4.3% 
Average Household Size  2.61 2.69 2.8  
Median Household Income  $83,512 $106,767 $139,559 30.7% 
Median Sales Price of a SF Home  $343,750 $520,000 $585,000 12.5% 
Sales Price to Income Ratio  4.1 4.9 4.9  
Number of Residential Sales  795 605 767 26.8% 
Number of Residential Sales < $300,000  272 61 38 (37.7%) 
% of Residential Sales < $300,000  34.2% 10.1% 5.3%  
Total Number of Housing Units  21,029 21,648 22,041 1.8% 
Percentage of Affordable Units (DECD)2  2.71% 2.21% 2.43%  

 

                                                 
1 This column measures the percentage change between 2019 and 2010. 
2 In developing the Affordable Housing Appeals List, the Department of Economic & Community Development (DECD) counts only governmentally 
assisted housing, rental housing occupied by persons receiving rental assistance, housing financed by the CT Housing Finance Authority (CHFA) and 
deed-restricted properties.  For a complete description of this program or to see how other towns rank in comparison to Fairfield, please see 
http://www.ct.gov/ecd. 
 

http://www.ct.gov/ecd
























 
 

RESOLUTION AUTHORIZING APPROPRIATION OF TWENTY-TWO MILLION 
DOLLARS ($22,000,000) TO REFUND CERTAIN OF THE TOWN’S OUTSTANDING 
BONDS AND AUTHORIZING THE ISSUANCE OF REFUNDING BONDS TO 
FINANCE SUCH APPROPRIATION 
 
Resolved: 
 
1. That the Town of Fairfield (the “Town”) appropriate TWENTY-TWO MILLION 

DOLLARS ($22,000,000) to fund the redemption and the payment, in whole or in part, 
determined by the Committee designated below, of the outstanding principal, accrued 
interest and any call premium on all or any portion of any issue of the Town’s General 
Obligation Bonds including, but not limited to the Town’s General Obligation Bonds, 
Issue of 2012 (the “Refunded Bonds”), together with the costs of any applicable 
consultants’ fees, financial advisory fees, legal fees, escrow fees, trustee’s or agent’s fees, 
investment fees, verification fees, underwriters’ fees, net temporary interest and other 
financing or transactional costs, and other expenses related to the payment or redemption 
of such bonds for the purposes of refunding them. 

2. To finance such appropriation, the Town will issue its serial refunding bonds (the 
“Refunding Bonds”) under its corporate name and upon the full faith and credit of the 
Town in an amount not to exceed TWENTY-TWO MILLION DOLLARS ($22,000,000) 
for the payment, in whole or in part, at or prior to maturity, as determined by the Board of 
Selectmen, the Treasurer and the Fiscal Officer of the Town, of the principal, interest and 
call premium on the Refunded Bonds and the costs related to such refunding. 

3. The Board of Selectmen, the Treasurer and the Fiscal Officer of the Town are hereby 
appointed a committee (the “Committee”) with full power and authority to cause said 
Refunding Bonds to be sold, issued and delivered; to determine their form, including 
provision for redemption prior to maturity; to determine the aggregate principal amount 
thereof within the amount hereby authorized and the denominations and maturities 
thereof; to fix the time of issue of each series thereof and the rate or rates of interest 
thereon; to select the maturities of the Refunded Bonds to be refunded; to establish a 
reserve, escrow or similar fund for the payment of the Refunded Bonds; to designate the 
bank or trust company to certify the issuance thereof and to act as transfer agent, paying 
agent and as registrar for the Refunding Bonds, and to designate bond counsel and 
escrow agent and to do or cause to be done all other acts that are necessary or appropriate 
to issue the Refunding Bonds all in accordance with the Connecticut General Statutes and 
any other law which may be applicable.   

4. The Committee shall have all appropriate powers under the Connecticut General Statutes, 
to issue the Refunding Bonds and to sell the Refunding Bonds at public or private sale 
and, further, shall have full power and authority to do all that is required under the 
Internal Revenue Code of 1986, as amended, and other applicable laws and regulations of 
the United States, to provide for issuance of the Refunding Bonds in tax exempt form and 
to meet all requirements which are or may become necessary in and subsequent to the 



 2  

issuance and delivery of the Refunding Bonds in order that the interest on the Refunding 
Bonds be and remain exempt from Federal income taxes, including, without limitation, to 
covenant and agree to restriction on investment yield of bond proceeds, rebate of 
arbitrage earnings, expenditure of proceeds within required time limitations and the filing 
of information reports as and when required. 

5. The net proceeds of the sale of the Refunding Bonds, after payment of costs of issuance, 
shall be deposited in an irrevocable escrow or similar account and invested in appropriate 
legal investments including, but not limited to non-callable direct obligations of, or 
obligations guaranteed by, the United States of America, or any other investments 
permitted by Section 7-400 of the Connecticut General Statutes, all of which shall not be 
callable or pre-payable, the principal of and interest on which, when due, shall be in an 
amount sufficient to pay the principal of, interest and redemption premium, if any, on the 
Refunded Bonds at maturity, or to redeem the Refunded Bonds at the redemption price 
prior to maturity, pursuant to the plan of refunding.  The Committee is further authorized 
to appoint a verification agent to verify the sufficiency of the escrow investments and to 
execute and deliver any and all escrow and other agreements necessary to provide for the 
payment when due of the principal of and interest and redemption premium, if any, on 
the Refunded Bonds. 

6. The Refunding Bonds may be designated “Refunding Bonds” or other designation 
selected by the Committee and may be issued in one or more series, and may be 
consolidated as part of the same issue with other bonds of the Town; shall have a final 
maturity date not later than permitted by statute.  Interest on the Refunding Bonds shall 
be payable semiannually or annually.  The Refunding Bonds shall be signed on behalf of 
the Town by at least a majority of the Board of Selectman and the Town Treasurer, and 
shall bear the seal of the Town.  The signing and the imposition of the Town’s seal on the 
Refunding Bonds may be by facsimile as provided by statute.   

7. The Committee is hereby authorized to take all action necessary and proper for the sale, 
issuance and delivery of the Refunding Bonds in accordance with the provisions of the 
Connecticut General Statutes and the laws of the United States. 
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Town of Fairfield Health Department 725 Old Post Road Fairfield, CT 06824  

(203) 256-3020  

 
TO:   Board of Selectmen, Board of Finance, Representative Town Meeting 

FROM:  Sands Cleary, Director of Health 

SUBJECT:  To hear, consider and act upon the following resolution as recommended by the Director of 

Health: 

 

Resolved, that the First Selectwoman of the Town of Fairfield, is empowered to execute and 

deliver in the name and on behalf of the Town of Fairfield a contract, and any amendments 

thereof, with the Connecticut Department of Public Health for $45,885 (approximately 

$15,295 per year of this three-year contract) Preventive Health and Health Services Block 

Grant for Policy and Environmental Change for Chronic Disease Prevention for the period 

October 1, 2019 through September 30, 2022. 

 

Date: October 2019 

 

1) BACKGROUND: The Fairfield Health Department will be awarded $45,885.00 from the State of Connecticut 

Preventive Health and Health Services Block Grant for a contract period from October 1, 2019 – September 30, 2022. 

Block Grant supported programs must be tied to selected Healthy People 2020 National Health Promotion and 

Disease Prevention Objectives by Federal requirement. 

 

Physical inactivity and excessive weight gain are two of the major risk factors that lead to over half of all heart 

disease and two-thirds of all stroke deaths in Connecticut. People who are overweight and physically inactive are at 

significantly increased risk of developing cardiac risk factors including high blood pressure, elevated cholesterol and 

lipid levels and elevated fasting glucose levels (pre-diabetes). In 2018, Fairfield participated in a community health 

needs assessment with Bridgeport Hospital and the surrounding towns in the Greater Bridgeport area. Findings 

showed that 59% of Fairfield residents self-reported being overweight or obese and almost 20% of residents reported 

not being physically active in an average week. Engaging in regular physical activity and eating more nutritious foods 

will help combat obesity as well as cardiovascular disease and diabetes.  

 

2) PURPOSE AND JUSTIFICATION: The State of Connecticut Department of Public Health (CTDPH) is focusing 

their approach to chronic disease prevention for 2019-2022 on environmental/policy changes to reduce major risk 

factors such as physical inactivity, obesity and reduction of excess dietary fat.  

 

Funds from previous preventative health block grants were used to develop approximately 24 miles of bike routes, 

including the Mill Plain, Shoreline, and Library to Library Bike Routes. Funds were used to strip the shoulder lanes, 

paint sharrows, and purchase Bike Route and Share the Road signs. Additionally, previous funds allowed improving 

the bicycle infrastructure by purchasing bicycle racks, bike repair stations, bike pump stations, and bicycle friendly 

grates, all of which have been installed or plan to be installed around Town.   

 

With this cycle of the preventative health block grant, the Health Department will continue on making Fairfield bike 

friendly by developing another bike route that follows the Fairfield Bicycle and Pedestrian Master Plan. With the help 

and guidance from the Fairfield Bicycle and Pedestrian Committee, Fairfield’s Town Engineer, and the Fairfield 

Police Commission.  

 

Additionally, the Health Department will continue working on the Eat Well Healthy Restaurant initiative that focuses 

on highlighting healthier menu options at different establishments in Fairfield. There are currently seven 

establishments in Fairfield enrolled in the free and voluntary program. We are currently reevaluating the enrollment 

process, and have spoken to other successful programs, to determine how to make this process easier for interested 



establishments. Funds from this grant will help support a Registered Dietitian, shared with Norwalk Health 

Department, nutritional software program, advertisements on social media for the program and participating 

establishments, and program decal at each participating establishment.  

 

3) DETAILED DESCRIPTIONS OF PROPOSAL: 

 

The following is the estimated budget subject to change and approval by the State of Connecticut Department of Public 

Health. 

 

Shoreline Bike Route – Approximately $9,295: Road Shoulder Striping, Road Signs for Bike Route, Stencils/Sharrows 

$9,295.00 per year, $27,885 over three years 

 

Healthy Restaurant Program – Approximately $6,000.00: Nutritional Software and Registered Dietitian, Marketing 

Materials Menu Inserts, Stickers for Restaurants, Table Tents, Flyers/Advertisements, Printing and Duplication  

$6,000 per year, $18,000 over three years        

 

Total over three years - $45,885.00  

 

4) RELIABILITY OF ESTIMATED COSTS: For the bike route, costs are based upon information provided by previous 

costs of the development of the Shoreline and Library to Library Bike Routes. For the healthy restaurant program, costs 

are based upon estimations and information provided by “On the Mark” marketing agency for cost of printing and 

duplication and the Norwalk Health Department for Registered Dietitian time and nutritional software.  

 

5) CONDUCIVE TO INCREASED EFFICIENCY OR PRODUCTIVITY: According to Healthy People 2020, proper 

nutrition and physical activity helps individuals maintain a healthy weight and decreases their risk for the development of 

many chronic conditions such as high blood pressure, type 2 diabetes, stroke, heart disease, some cancers and many more. 

If developed, these chronic conditions can lead to increased medical expenses, decreased quality of life, increased 

absenteeism, decreased efficiency, and can prevent children and adults from reaching their full potential. 

 

6) ADDITIONAL LONG-RANGE COSTS: NONE 

 

7) ADDITIONAL USE OR DEMAND ON EXISTING FACILITIES: NONE 

 

8) ALTERNATIVES TO THIS REQUEST: The Fairfield Department of Health and the State of Connecticut Department 

of Public Health have determined cardiovascular disease prevention was the best current use for this funding. Present 

resources are inadequate to fund and staff this important program. 

 

9) SAFETY AND LOSS CONTROL: NONE 

10) ENVIRONMENTAL CONSIDERATIONS: NONE 

11) INSURANCE: NONE 

12) FINANCING: 100% covered from the 2019-2022 Preventive Health and Health Services Block Grant. 

13) OTHER CONSIDERATIONS: For the full contract, please CLICK HERE 

14) OTHER APPROVALS: NONE  

/filestorage/10726/11024/14117/27156/Contract_Preventive_Health_Services_%281%29.pdf


 

 

Town of Fairfield 
Health Department 

Fairfield, Connecticut  06824 

Sands L. Cleary                                                                                                 Sullivan Independence Hall 

Director of Health                                                                                                    725 Old Post Road 

 

TO:    Board of Selectmen, Board of Finance, Representative Town Meeting 

 

FROM:   Sands Cleary, Director of Health 

 

SUBJECT: 14 Points Documentation for Consideration of Public Health Emergency Preparedness/Medical 

Reserve Corps Grant Funding Resolution as requested by the Director of Health 

      

RESOLVED, that the First Selectwoman/First Selectman of the Town of Fairfield, is empowered 

to execute, authorize and approve on behalf of the Town of Fairfield, any and all contracts or 

amendments thereof with the Connecticut Region 1 Essential Support Function 8 (ESF8) Public 

Health Preparedness/Medical Reserve Corp Grant fiduciary organization with regard to the CDC 

2019-2024 Public Health Emergency Preparedness Cooperative Agreement with a grant funding 

period of July 1, 2019 through June 30, 2024.  Funding shall be for $47,762 per year for each of 

5 years or as amended by the CDC, State of CT or the Region 1 ESF 8 Public Health 

Preparedness/Medical Reserve Corps Grant fiduciary organization and shall cover the cost to 

support Fairfield's continued public health emergency preparedness and response efforts and 

Medical Reserve Corps Activities. All costs are 100% reimbursable from the CDC 2019-2024 

PHEP Cooperative Agreement via the State of CT and the CT Region 1 ESF8 Fiduciary 

Organization.   

 

DATE: December 18, 2019 

 

I. Background: For the past 18 years the Fairfield Health Department has received Public Health 

Emergency Preparedness (PHEP) funding that originates from the Centers for Disease Control and 

Prevention (CDC) Cooperative Agreement. The United States Congress has authorized funding to 

support PHEP through a 2019-2024 CDC Cooperative Agreement.  The CT Department of Public 

Health (DPH) has been awarded a Cooperative Agreement and the Connecticut Region 1 Essential 

Support Function 8 (ESF8) has selected a fiduciary organization for the Public Health 

Preparedness/Medical Reserve Corp Grant for the region. Funding will continue annually to local health 

departments but will be received from the annually selected fiduciary organization.   

 

The PHEP Cooperative Agreement began in 2002, shortly after the events of September 11, 2001, and 

subsequent anthrax attacks, and these multi-year agreements have been renewed in subsequent years. 

The PHEP Cooperative Agreement provides funding to enable public health departments to have the 

capacity and capability to effectively respond to the public health consequences of not only terrorist 

threats, but also infectious disease outbreaks, natural disasters, and biological, chemical, nuclear and 



 

 

radiological emergencies. The CT DPH develops the PHEP contract deliverables and provides technical 

assistance to staff in order to complete the requirements of the contract. The 2019-2024 Cooperative 

Agreement states the funding shall be utilized to strengthen six preparedness strategies which are: 1. 

Strengthen Community Resilience, 2. Strengthen Incident Management, 3. Strengthen Information 

Management, 4. Strengthen Countermeasures and Mitigation, 5. Strengthen Surge Management and 6. 

Strengthen Biosurveillance 

 

II.    Purpose and Justification: Public health departments have made progress since 2002 in their emergency 

preparedness and response efforts.  However, state and local public health departments continue to face 

multiple challenges, including an ever-evolving list of public health threats.  From the 2003 SARS 

Epidemic, the 2009 H1N1 Influenza Pandemic, Hurricane Irene in 2010, Super Storm Sandy in 2012, 

the 2014-15 Ebola Epidemic, the 2015-16 Zika Epidemic to the more the recent hurricanes affecting 

Texas, Florida and Puerto Rico all which underscore the importance of communities being prepared for 

potential threats.  Regardless of the threat, an effective public health response begins with an effective 

public health system with robust infrastructure and strategies in place to conduct routine public health 

activities.  Strong state and local public health systems are the cornerstone of an effective public health 

response.  It is critical to continue preparedness programs to sustain and advance the ability of public 

health to prevent, protect against, and quickly respond to emergencies, particularly those in which scale, 

timing, or unpredictability threaten to overwhelm routine capabilities.  

 

III. Detailed Description of Proposal: The Fairfield Health Department is responsible to continue 

development of the town’s Public Health Emergency Response Plan and to enhance the department’s 

ability to respond to public health emergencies by: 

(a) strengthening of roles/responsibilities of staff members in response to public health emergencies; 

(b) continued recruitment, training, and retention of local Medical Reserve Corps volunteers; 

(c) maintenance of emergency communications capabilities and protocols to notify all health care 

providers, volunteers and other stakeholders 24 hours a day, 7 days a week; 

(d) ongoing development and maintenance of risk communication internal and external protocols; 

(e) ongoing enhancement of capabilities for operation of mass dispensing sites, including ongoing 

development of alternative dispensing modalities; 

(f) advancement of plans and measures to address the needs of functional needs populations; 

(g) expansion of surge capacity of the health system when needed following a public health incident;  

(h) identification of key participants in a bioterrorism or other public health emergency response and 

the protocols to coordinate this participation with relevant state, regional, and local agencies;  

(i) provision of training to assure emergency response capabilities for staff and volunteers; 

(j) improvement of the Mass Dispensing Plan and other components of the Public Health Emergency 

Response Plan through participation in a standardized operational readiness review, and through 

drills and exercises.   

(k) Enhancement of mass fatality management capabilities, specifically in the planning for 

establishment of family assistance centers in response to a mass casualty event. 

 

Furthermore, Fairfield will continue to collaborate on the development and testing of regional emergency 

response plans with all towns in the CT Department of Emergency Management and Homeland Security’s 

Region 1. Our proposal is to utilize grant monies to fund positions to conduct the activities and meet the 

obligations required by the grant. 

 

 

 

 

 



 

 

Proposed Annual Budgets (Year 1 - 5) 

Base Award 

Emergency Preparedness 

Planners 

Part-time preparedness staff 

to accomplish planning and 

implementation of grant 

contract deliverables.   

$40,319 

Medical Reserve Corp 

Coordinator 

Part-time staff to assist in 

planning and 

implementation of Medical 

Reserve Corps related 

deliverables. 

$6,943 

Office Supplies Paper, pens, binders, etc. $500 

Total   $47,762 

 

 

IV. Reliabilities of Estimated Costs: Over the past grant years, comparable proposed budgets were 

submitted to and approved by the State of Connecticut and expenditures to date are in line with those 

proposed budgets.  This history provides us with a reliable estimate of the costs to be incurred during the 

coming years. CT DPH has already approved this award amount and has indicated as such within the 

grant contract with the Region 1 Fiduciary Organization. 

 

V. Conducive to Increased Efficiency or Productivity: The objective is to better prepare the State and its 

communities for public health emergencies in order to reduce morbidity and mortality for its residents.  

 

VI. Additional Long-Range Costs: None are known at this time. Federal and/or State funding may 

continue on a local or regional basis. 

 

VII. Additional Use or Demand on Existing Facilities: None anticipated. 

 

VIII. Alternatives to this Request: Funds are going to all eligible local health departments who are 

responsible for their jurisdiction in the State. 

 

IX. Safety and Loss Control: None. 

 

X. Environmental Consideration: None. 

 

XI. Insurance: None. 

 

XII. Financing: 100% funded by the State of Connecticut through the Region 1 ESF 8 selected Fiduciary 

Organization from the 2019-2014 Public Health Emergency Cooperative Agreement Award from the 

Centers for Disease Control. 

 

XIII. Other Considerations: None. 

 

XIV. Other Approvals: None 
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10 YEAR 

A RESOLUTION APPROPRIATING $600,000 FOR THE COSTS OF CERTAIN 

NONRECURRING CAPITAL PROJECTS AND AUTHORIZING THE ISSUANCE OF 

BONDS TO FINANCE SUCH APPROPRIATION. 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - -  - - - 

Resolved: 
 

1. As recommended by the Board of Finance and the Board of Selectmen, the Town of 

Fairfield hereby appropriates the sum of Six Hundred Thousand and 00/100 Dollars 

($600,000.00) to fund all costs associated with the nonrecurring capital projects described 

on Exhibit A attached hereto, inclusive of planning, design and engineering fees, other 

professional fees, demolition, construction and oversight costs and temporary and 

permanent financing costs (the “Projects”), in the amount of such appropriation allocated 

to each Project as set forth in Exhibit A.  Any reallocation of unused bond proceeds from 

one project category listed as items 1-3 on Exhibit A to a different project category listed 

on Exhibit A that would cause the cost of such project to exceed the cost listed on Exhibit 

A shall require approval by the Board of Selectmen, Board of Finance, and the 

Representative Town Meeting. 

2. To finance such appropriation, and as recommended by the Board of Finance and the 

Board of Selectmen, the Town of Fairfield shall borrow a sum not to exceed Six Hundred 

Thousand and 00/100 Dollars ($600,000.00) and issue bonds/bond anticipation notes for 

such indebtedness under its corporate name and seal and upon the full faith and credit of 

the Town in an amount not to exceed said sum for the purpose of financing the 

appropriation for the Projects. 

3. The Board of Selectmen, the Treasurer and the Fiscal Officer of the Town are hereby 

appointed a committee (the “Committee”) with full power and authority to cause said 

bonds to be sold, issued and delivered; to determine their form and terms, including 

provision for redemption prior to maturity; to determine the aggregate principal amount 

thereof within the amount hereby authorized and the denominations and maturities 

thereof; to fix the time of issue of each series thereof and the rate or rates of interest 

thereon as herein provided; to determine whether the interest rate on any series will be 

fixed or variable and to determine the method by which the variable rate will be 

determined, the terms of conversion, if any, from one interest rate mode to another or 

from fixed to variable; to set whatever other terms of the bonds they deem necessary, 

desirable or appropriate; to designate the bank or trust company to certify the issuance 

thereof and to act as transfer agent, paying agent and as registrar for the bonds, and to 

designate bond counsel.  The Committee shall have all appropriate powers under the 

Connecticut General Statutes, including Chapter 748 (Registered Public Obligations Act), 

Chapter 173 (School Building Projects) and Chapter 109 (Municipal Bond Issues) to 

issue, sell and deliver the bonds and, further, shall have full power and authority to do all 

that is required under the Internal Revenue Code of 1986, as amended, and under rules of 

the Securities and Exchange Commission, and other applicable laws and regulations of 
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the United States, to provide for issuance of the bonds in tax exempt form and to meet all 

requirements which are or may become necessary in and subsequent to the issuance and 

delivery of the bonds in order that the interest on the bonds be and remain exempt from 

Federal income taxes, including, without limitation, to covenant and agree to restriction 

on investment yield of bond proceeds, rebate of arbitrage earnings, expenditure of 

proceeds within required time limitations, the filing of information reports as and when 

required, and the execution of Continuing Disclosure Agreements for the benefit of the 

holders of the bonds and notes. 

4. The First Selectman and Treasurer or Fiscal Officer, on behalf of the Town, shall execute 

and deliver such bond purchase agreements, reimbursement agreements, line of credit 

agreement, credit facilities, remarketing agreement, standby marketing agreements, bond 

purchase agreement, standby bond purchase agreements, and any other commercially 

necessary or appropriate agreements which the Committee determines are necessary, 

appropriate or desirable in connection with or incidental to the sale and issuance of 

bonds, and if the Committee determines that it is necessary, appropriate, or desirable, the 

obligations under such agreements shall be secured by the Town’s full faith and credit. 

5. The bonds may be designated "Public Improvement Bonds," series of the year of their 

issuance and may be issued in one or more series, and may be consolidated as part of the 

same issue with other bonds of the Town; shall be in serial form maturing in not more 

than ten (10) annual installments of principal, the first installment to mature not later than 

three (3) years from the date of issue and the last installment to mature not later than ten 

(10) years from the date of issue.  The bonds may be sold at an aggregate sales price of 

not less than par and accrued interest at public sale upon invitation for bids to the 

responsible bidder submitting the bid resulting in the lowest true interest cost to the 

Town, provided that nothing herein shall prevent the Town from rejecting all bids 

submitted in response to any one invitation for bids and the right to so reject all bids is 

hereby reserved, and further provided that the Committee may sell the bonds on a 

negotiated basis, as provided by statute.  Interest on the bonds shall be payable semi-

annually or annually.  The bonds shall be signed on behalf of the Town by at least a 

majority of the Board of Selectmen and the Treasurer, and shall bear the seal of the 

Town.  The signing, sealing and certification of the bonds may be by facsimile as 

provided by statute. 

6. The Committee is further authorized to make temporary borrowings as authorized by the 

General Statutes and to issue temporary notes of the Town in anticipation of the receipt 

of proceeds from the sale of the bonds to be issued pursuant to this resolution.  Such 

notes shall be issued and renewed at such time and with such maturities, requirements 

and limitations as provided by the Connecticut General Statutes.  Notes evidencing such 

borrowings shall be signed by the First Selectman and Treasurer or Fiscal Officer, have 

the seal of the Town affixed, which signing and sealing may be by facsimile as provided 

by statute, be certified by and payable at a bank or trust company incorporated under the 

laws of this or any other state, or of the United States, be approved as to their legality by 

bond counsel, and may be consolidated with the issuance of other Town bond 
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anticipation notes.  The Committee shall determine the date, maturity, interest rates, form 

and manner of sale, including negotiated sale, and other details of said notes consistent 

with the provisions of this resolution and the General Statutes and shall have all powers 

and authority as set forth above in connection with the issuance of bonds and especially 

with respect to compliance with the requirements of the Internal Revenue Code of 1986, 

as amended, and regulations thereunder in order to obtain and maintain issuance of the 

notes in tax exempt form. 

7. Pursuant to Section 1.150-2 of the Federal Income Tax Regulations, as amended, the 

Town hereby declares its official intent to reimburse expenditures (if any) paid for the 

Projects from its General or Capital Funds, such reimbursement to be made from the 

proceeds of the sale of bonds and notes authorized herein and in accordance with the time 

limitations and other requirements of said regulations. 

8. The First Selectman, Fiscal Officer and Town Treasurer are hereby authorized, on behalf 

of the Town, to enter into agreements or otherwise covenant for the benefit of 

bondholders to provide information on an annual or other periodic basis to the Municipal 

Securities Rulemaking Board (the “MSRB”) and to provide notices to the MSRB of 

material events as enumerated in Securities and Exchange Commission Exchange Act 

Rule 15c2-12, as amended, as may be necessary, appropriate or desirable to effect the 

sale of the bonds and notes authorized by this resolution. 

9. The Committee is hereby authorized to take all action necessary and proper for the sale, 

issuance and delivery of the bonds and notes in accordance with the provisions of the 

Connecticut General Statutes and the laws of the United States. 

10. The First Selectman or other proper Town official is hereby authorized to apply for and 

accept any available State or Federal grant in aid of the financing of any Project, and to 

take all action necessary and proper in connection therewith.   
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EXHIBIT A 

TO 

A RESOLUTION APPROPRIATING $600,000 FOR THE COSTS OF CERTAIN 

NONRECURRING CAPITAL PROJECTS AND AUTHORIZING THE ISSUANCE OF 

BONDS TO FINANCE SUCH APPROPRIATION 

 

 

TOWN OF FAIRFIELD 

 TOWN   

  

Department 

 

Project 

Project 

Amount 

1 IT Land Use & Permitting Inspection System $100,000 

2 Park & Rec HSR - Golf Course Renovation $100,000 

    

 SUBTOTAL NON- 

RECURRING CAPITAL -

TOWN: 

   

 

$200,000 

    

    
 BOARD OF EDUCATION   

  

School 

 

Project 

Project 

Amount 

3 RLMS Cooling Tower Replacement Project $400,000 

    

 SUBTOTAL NON- 

RECURRING CAPITAL - 

BOE: 

   

 

$400,000 

    
 TOTAL 

NON-RECURRING 

CAPITAL 

  

 

$600,000  

 

 

 

 

ACTIVE/38220.1/FBC/8583514v1 



TOWN OF FAIRFIELD EXHIBIT 1

NON-RECURRING CAPITAL PROJECTS AND ASSOCIATED BOND ISSUANCE UPDATED

FOR FISCAL YEAR 2020/2021

TOWN

10 Year Bond 20 Year Bond GRAND TTL.

PRESENTED PRESENTED PRESENTED

BY DEPT. BY DEPT. BY DEPT.

Department Project Amount Amount Amount

1 DPW Transfer Station Renovation $250,000 $250,000

2 DPW Kings Highway Phase III Design $300,000 $300,000

3 DPW Senior Center Design $100,000 $100,000

4 DPW Bronson Road Arch to Box Culvert (D+C) $250,000 $250,000

5 DPW Storm System Improvements $500,000 $500,000

6 DPW Rooster River Detention Area Study $320,000 $320,000

7 DPW Independence Hall Boiler $115,000 $115,000

8 DPW Transfer Station Trash Compactors $354,000 $354,000

9 IT Land Use & Permitting Inspection System $100,000 $100,000

10 Fire Fire Station Rehabilitation $250,000 $250,000

11 Park & Rec HSR - Golf Course Renovation $100,000 $100,000

12 Park & Rec Post-Tension Tennis Courts - Tomlinson $400,000 $400,000

     SUBTOTAL NON-RECURRING CAPITAL - TOWN: $200,000 $2,839,000 $3,039,000

BOARD OF EDUCATION

10 Year Bond 20 Year Bond GRAND TTL.

PRESENTED PRESENTED PRESENTED

BY DEPT. BY DEPT. BY DEPT.

School Project Amount Amount Amount

1 FWMS Elevator Replacement Project $175,000 $175,000

2 RLMS Cooling Tower Replacement Project $400,000 $400,000

3 FLHS Emergency Generator Replacement Project $200,000 $200,000

     SUBTOTAL NON-RECURRING CAPITAL - BOE: $400,000 $375,000 $775,000

GRAND TOTAL NON-RECURRING CAPITAL: $600,000 $3,214,000 $3,814,000

H:\Non-Recurring Capital 1-21-2020\Exhibit 1 - Non-Recurring Capital Projects and Associated Bond Issuance - FY21 2-5-20

2/4/2020



TOWN OF FAIRFIELD EXHIBIT 2

Comparison of January 2020 Non-Recurring Capital Requests to October 2019 Capital Plan Workshop Plan UPDATED

TOWN

PROPOSED TO BOF - NON-RECURRING CAPITAL - 2/5/20 | PROPOSED - CAPITAL PLAN WORKSHOP  - 10/29/19
Department Project 2020/2021 | Department Project 2020/2021

(1) DPW Transfer Station Renovation Design $250,000 | (1) DPW Transfer Station Renovation $250,000

(1) DPW Kings Highway Phase III Design $300,000 | (1) DPW Kings Highway Phase III Design $300,000

(1) DPW Senior Center Design $100,000 | (1) DPW Senior Center Design $100,000

(1) DPW Bronson Road Arch to Box Culvert (D+C) $250,000 | (1) DPW Bronson Road Arch to Box Culvert (D+C) $250,000

(1) DPW Storm System Improvements $500,000 | (1) DPW Storm System Improvements $500,000

(3) DPW Rooster River Detention Area Study $320,000 | (2) DPW New Fleet Radios & GPS $350,000

(3) DPW Independence Hall Boiler $115,000 | (1) Park & Rec Golf Course Renovation $100,000

(3) DPW Transfer Station Trash Compactors $354,000 | (1) Park & Rec Post-Tension Tennis Courts - Tomlinson $400,000

(3) IT Land Use & Permitting Inspection System $100,000 |      SUBTOTAL NON-RECURRING: $2,250,000

(3) Fire Fire Station Rehabilitation $250,000 |

(1) Park & Rec HSR - Golf Course Renovation $100,000 |

(1) Park & Rec Post-Tension Tennis Courts - Tomlinson $400,000 |

     SUBTOTAL NON-RECURRING: $3,039,000 |

|

|

|

DIFFERENCE: $789,000 |

Reconciliation

(1) On both at same amount Workshop $2,250,000 Capital Plan Workshop

(2) Project Removed Remove ($350,000) New Fleet Radios & GPS

(3) New Project New $320,000 Rooster River Detention Area Study

New $115,000 Independence Hall Boiler

New $354,000 Transfer Station Trash Compactors

New $100,000 Land Use & Permitting Inspection System

New $250,000 Fire Station Rehabilitation

$3,039,000

JANUARY 2020 OCTOBER 2019

1 of 1

2/4/2020



TOWN OF FAIRFIELD EXHIBIT 3

Comparison of Board of Education February 2020 Non-Recurring Capital Requests to October 2019 Capital Plan Workshop Plan for FY21

BOE

PROPOSED TO BOS - NON-RECURRING CAPITAL - 2/3/20 | PROPOSED - CAPITAL PLAN WORKSHOP  - 10/29/19
School Project 2020/2021 | School Project 2020/2021

(1) FWMS Elevator Replacement Project $175,000 | (1) FWMS Elevator Replacement Project $175,000

(1) RLMS Cooling Tower Replacement Project $400,000 | (1) RLMS Cooling Tower Replacement Project $400,000

(1) FLHS Emergency Generator Replacement Project $200,000 | (1) FLHS Emergency Generator Replacement Project $200,000

$775,000      SUBTOTAL NON-RECURRING: $775,000 *

DIFFERENCE: $0

*Note: The BOE presented total FY21 Non-Recurring for $2,275,000 which included

(1) On both at same amount   FWHS - New A/C for cafeteria for $1.5m which is a capital project.  This project

  is presented to the Boards separately as a Capital item request for $1.5m.

FEBRUARY 2020 OCTOBER 2019

1 of 1

1/31/2020



Land Use, Permitting and Inspection System 1 

Land Use, Permitting and Inspection System - $100,000 

Background 

The Town of Fairfield implements its permitting processes using a combination of commercial 

and “in-house authored” software and databases.  Each department operates a separate 

database in which permit information and associated documents are stored.  (In the case of the 

Building Department, two databases are used.)  Over the years, the Information Technology 

Department developed routines to copy data among the various databases to keep them up-to-

date with the latest information from other data sources, such as the Tax Assessment system 

and the Engineering Department’s GIS system. 

Although these systems have served the Town well over the years, they are: 

 quite outdated;

 very fragile (a recent upgrade to the Tax system resulted in a significant re-

programming effort to restore the copying routines to correct operation);

 do not promote automated permit workflow among the departments;

 and do not lend themselves to modern, publicly-accessible, on-line operation.

As a result, residents and contractors must appear in person in Town Hall during a limited time 

window each day, and are shuttled from department to department in order to navigate 

complex and varied permitting processes. 

Town Information Technology has been conducting weekly meetings with various stakeholders 

in the permitting and inspections process to develop an RFP for a Town-wide application 

system (similar to MUNIS for Finance/HP/Payroll/Budgeting): 

 Building Department

 Engineering Department

 Sewer Department

 Conservation Department

 Plan and Zoning Department

 Fire Marshal

 Health Department

 also, the Tax Assessor who provides inputs to, and receives output from the

permit/inspections process

The group will provide a draft RFP to Purchasing in early February. 



Land Use, Permitting and Inspection System 2 

Purpose & Justification 

To establish a cost-effective, comprehensive land use, permitting, and inspections system that 

will enable us to improve service to our businesses and residents by making the permitting 

process Internet accessible, and to improve the efficiency of our internal permitting and 

inspection processes through consolidation of numerous existing systems into one online, 

centrally shared application system, similar to the Town’s MUNIS system. 

Benefits and goals of the New System: 

 Improve service to residents, businesses, and contractors in Fairfield

 Replace paper storage of land and parcel information, maps, and plans with

electronically stored records

 Allow as much of the permit application process for various functions to be performed

online as possible, reducing the need to travel to Town Hall

 Increase public access to publicly available records

 Accept payment of permit fees on line

 Improve, automate, and speed up permit approval workflow among departments

without requiring the applicant to physically shepherd their applications through the

system

 Provide a “one-stop” system for all stakeholders to consult to determine the progress

and approval status of their permits

 Improve and document communications between Town officials and applicants by

o reminding applicants to upload any missing required documents;

o flagging parcels if site conditions (GIS driven queries) require special review due

to Historic District, Flood zone, or Inland Wetlands where an online permit

cannot be issued;

o notifying applicants:

 as their application is approved by each department and moves to the

next

 of the outcome of any hearings

 when their permit is approved and can be downloaded and/or printed

 when their certificate of occupancy can be downloaded and/or printed
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 Increase the efficiency of the inspections process through the use of mobile devices in

the field

 Guide applicants through the permit application and approval process through online

guided workflows

 Have permit applications arrive at the right department at the right time (e.g., Zoning

should always be the first stop for Parcel-related permits; Building doesn’t receive the

application until Engineering has assigned an address, etc.)

 Be available to the public 24 hours per day

Detailed Description of Proposal 

There are several elements to installing such a system: 

 Implementation costs, including:

o Migration of data from the Town’s existing digital systems

o Integration of the new system with other Town systems, such as GIS and Tax

systems

o Integration with the State of Connecticut Contractor database

o Adopting and adapting best-practice workflows for various types of permits

o Training Town Staff

 Recurring costs, including:

o Annual operating cost of the new system

o Cost of running existing systems during the overlap year while the

implementation is underway

 Equipment and installation costs, such as:

o Additional computers and tablets to support the system

o Regular and large-format scanners to convert paper plans into digital form

o Large screen monitors or TVs to display and review electronic plans

The Town has received a rough pricing estimate from a prospective vendor for the 

implementation and annual recurring costs of a new system.  We do not yet have actual pricing 

as we have not yet exercised an RFP. 

The implementation cost is estimated at: $40,000 

The annual recurring cost is estimated at: $25,000 

Equipment and installation costs are estimated at: $35,000 

Reliability of Estimated Cost 

The implementation and recurring cost estimates are provided by a vendor that provides the 
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system to approximately 40 towns in the State of Connecticut.  This may or may not be the 

prevailing proposer at the end of the RFP process.  It is possible that the cost may change as we 

refine our numbers, for example, the estimate assumes up to 4,000 permits per year – this 

number may not be enough if restaurant and nail salon permits are counted as fully as a 

complex building permit.  

We will be asking proposers for recommendations of appropriate types of, and numbers of, 

computers and scanners (including large-format scanners) to support the implementation.  

Large format scanners can cost $5,000 - $15,000 or more each, depending on brand, model, 

and speed.  Such devices may be made available to the public so that, if they come to Town Hall 

with paper documents, they can be scanned and attached to their permit application. 

Additional Long-Range Costs 

Any system will have ongoing annual costs.  The annual estimated cost of the system is $25,000 

per year.  This is roughly equivalent to the Town’s current costs for its existing commercial 

systems.  As the existing systems will be retired at the end of the implementation, the current 

expenditure levels may support the new system.  Maintenance costs for scanners and tablets 

are not expected to be significant. 

Additional Use or Demand on Existing Facilities 

The implementation of this system is included in the architectural planning process for 

Independence Hall and Old Town Hall.  The resulting plan is expected to accommodate the 

needs for one or more public scanning stations, and large displays for certain departments.  It is 

possible that discontinuing the acceptance of paper documents for long-term storage (as they 

will be digitized) will reduce space pressures within departments caused by paper storage. 

Alternates to this Request 

We will be considering multiple proposals for the system as a result of the RFP.  Proposals will 

be evaluated based on price, functionality, likelihood of successful implementation, knowledge 

and experience of the proposer regarding operating in the State of Connecticut, and ability to 

comply with the 600+ requirements and desired capabilities developed by the RFP drafting 

group. 

An alternative would be to not implement a comprehensive, distributed, online enterprise-wide 

system and continue to process permits in the existing way.  However, the Town’s residents 

and businesses expect more. 

Safety and Loss Control 

N/A 
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Environmental Considerations 

N/A 

Insurance 

N/A 

Financing 

The project is to be bonded as part of non-recurring capital for fiscal year 2021. 

Other Considerations 

This project will represent a significant change in the way the Town processes permits.  Our 

residents, businesses, and the upcoming generation expect to be able to do much more on line. 

Most Towns take a year or more to fully implement such a system.  A successful 

implementation will rely on each department’s already busy staff diverting attention to learning 

and testing the new system in parallel, while continuing to operate existing systems and 

processes. 

Other Approvals 

Given the cost and scope of the system, it is expected that approval will be required by: 

 Department Heads of involved departments (already have approval)

 First Selectwoman

 Board of Finance

 RTM



This quotation may be multiple pages, please ensure you have all pages to include the signature authorization section

dkelley@fairfieldct.orgEmail

(203) 254-4806Phone

David KelleyName

611/725 Old Post Road
Fairfield, Connecticut 06824
United States

Billing Address

Town of FairfieldAccount Name

3/31/2020Contract End Date

4/1/2019Contract Start Date

201804-322Quote Number

4/9/2018Created Date

Proposal Information

Municipal Information

Investment Line Items

Product Product Description
Product
Code

Total Price

CRCOG VPC
1001-4000

For the Town to process up to 4000 permits per year
CRCOG VPC 1001-4000 Records Annually 
• Unlimited Users • Support & Maintenance
• All Hosting & Storage • All Updates & Upgrades

Annual
Recurring

$17,280.00

Master
Address Table
Annual
Support

Integrate your Master Address Table into ViewPoint Cloud for a weekly import of all location
information. This will replace the automated Google Maps Address Search. It will be the
municipalities responsibility to provide ViewPoint with the file initially and ongoing for any updates. 
Requirements: Same as 1 time import, plus (at least) read-only any-time access to the MAT database
which must contain the parcel properties latitude/longitude coordinates. If Geocoding is required
additional costs will apply.

Annual
Recurring

$2,400.00

ESRI
Integration
Support

ArcGIS Server 10.x web service accessible outside of the community's local intranet.
Annual
Recurring

$1,200.00

Contractor
Integration
Support

Contractor list provided by CT DCP and made available in the software
Integrate ViewPoint Cloud with your contractor database to import licensed contractor information.
*Small municipality discount (under 40k pop.) - 25% off monthly dues.
Requirements: A clean contractor table including all information to be included on application forms.

Annual
Recurring

$1,200.00

Implementation
& Deployment
Services

ViewPoint will train administrative staff and provide implementation services for your first department
(additional department deployment services may be requested for an additional investment)
Hours allotted to this project for ViewPoint Cloud professional services consulting &/or services/setup
assistance. 
Expert assistance from a ViewPoint consultant. Intended for 1-3 administrators, this program will take
approximately 3 weeks, during which time you will gain an expert understanding of the software as
you tailor the system to suit your community. Sample curriculum includes: 
• Defining citizen service goals • Developing an online permitting strategy
• How to customize forms and workflows • Testing & Training best practices

One
Time

$16,250.00

End User
Education
Course

Expert assistance from a ViewPoint education specialist. Intended for end user staff. Price per
department for single 2-hour end-user training webinar + recording. End Users will learn necessary
skills to perform their jobs in the ViewPoint Cloud environment.

One
Time

$1,500.00

Master
Address Table

Import all of your location information from your Master Address Table into ViewPointCloud. This will
replace the automated Google Maps Address Search. 
Requirements: A clean master address table including all of the community's location information and One

$2,000.00



This quotation may be multiple pages, please ensure you have all pages to include the signature authorization section

____________________________________________________ __________________________

Printed Name  _________________________________________ Title________________________________

Signed Date

By signing below, you hereby agree to the ViewPoint Cloud Terms of Service and will be billed according to the terms therein.  The terms of
service can be found here -  .  ViewPoint's Privacy Policy may be found here - http://viewpointcloud.com/terms-of-service/
http://viewpointcloud.com/privacy-policy/

4/30/2018Expiration DateCarl AndersonPrepared By

For data to be migrated:

Denormalized permit data exported as CSV format. (Denormalized means no need to reference lookup
tables for permit types, status codes, etc.,)
Permit data should be consolidated such that all data to be migrated for a specific permit be in one row
of one main spreadsheet, and there are no extraneous columns or data.
Data that is many-to-one should be included in separate CSVs with a referenceable foreign key back to
the permit.

Notes

$61,830.00Total Price

One Time
Import

must contain the parcel properties latitude/longitude coordinates, as well as at least 1 unique ID field.
ViewPoint does not take responsibility for 'dirty' data. If Geocoding is required additional costs will
apply.

Time

ESRI ArcGIS
Server
Integration

Integrate ViewPoint Cloud with your ArcGIS Server. This will replace all Google Maps views with your
published ESRI map.

One
Time

$1,000.00

Contractor
Integration

Contractor list provided by CT DCP and made available in the software
Integrate ViewPoint Cloud with your contractor database to import licensed contractor information.

One
Time

$1,000.00

Historical Data
Migration

Migrate Mitchell Humphrey historical permit records
Requirements: A reporting export from the previous system to include all data to be migrated. If
community is using an imported/integrated MAT, then the historical data must include a foreign key
field matching up to the MAT unique ID.

One
Time

$9,000.00

Historical Data
Migration

Migrate records form a 2nd data source (Admins?)
Requirements: A reporting export from the previous system to include all data to be migrated. If
community is using an imported/integrated MAT, then the historical data must include a foreign key
field matching up to the MAT unique ID.

One
Time

$9,000.00

Total Investment from Items Above

ViewPoint Contact

http://viewpointcloud.com/terms-of-service/
http://viewpointcloud.com/privacy-policy/










H. SMITH RICHARDSON 
 

10-Year Improvement 
 

NON-RECURRING CAPITAL REQUEST 
2020/2021 

 

 

 

 



H. Smith Richardson GC 10-year Improvement Plan 

Tenth & Final Year Non-Recurring Capital Plan 

1. Background: 

In 2010, the Golf Commission presented a 10-year Master Improvement and 
Financial Plan for H. Smith Richardson. It was approved by the Board of 
Selectmen, Board of Finance, and as well as the RTM, and the implementation 
began in FY 2011 and has continued. 

FY 10/11- $180,000  FY 11/12- $ 50,000  FY 12/13- $105,000          
FY 13/14- $100,000  FY 14/15- $100,000 FY 15/16- $100,000            
FY 16/17- $100,000  FY 17/18- $      0**  FY 18/19- $100,000 

FY 19/20- $100,000 

**Denotes that $150,000 approved for a new irrigation pump station. 

We request the continuation of $100,000 per fiscal year to continue 
improvements to the golf course and cart paths. 

2. Purpose & Justification: 
In the upcoming year, our focus will be to continue improving and repaving 
roads and cart paths throughout the course. Many paths are old, cracking 
and have potholes. The paths have caused damage and wear to newly 
leased golf carts. In many cases, the paths are not wide enough for trucks 
and tractors to access the course to do necessary work, or for emergency 
vehicles accessibility in case of need. We have been improving the cart 
paths little by little out of the operating budget but additional funding is 
necessary to stay ahead. Building and renovation of some tees need 
addressing and we will focus on neglected tree work from previous years’ 
storms.  

3. Detailed Description of Proposal: 
Redoing the main access roads and several other paths to 8 foot wide. The 
paths are to be asphalted with processed stone used for a base. Tree 
trimming and removal. New forward tees and tee renovation at the 
recommendation of the Golf Commission. 
 



 
 
400 tons asphalt x $90/ton =             $36,000 
650 tons processed stone $15/ton= $  9,750 
Labor =            $20,000 
Tree Trimming and Removal         $20,000  
Tee improvements           $14,250 
            $100,000 
 

4. Reliability of Estimated Cost: 
The cost estimate is made up of known prices for materials and labor based 
on current bid pricing. 
 

5. Increase Efficiency or Productivity: 
With these improvements, there will be more projects on the course 
accomplished especially with inclement and winter weather being able to 
get out there without making a mess or being stuck. Removal of dead or 
dying trees and the trimming of others for safety purposes. 
 

6. Additional Long Range Cost: 
There are no additional long-range cost. 
 

7. Additional Use or Demand on Existing Facilities: 
None 
 

8. Alternatives to this Request: 
The alternative discussed was to do this with present work force; however, 
we do not have the labor to handle this while continuing to maintain the 
golf course. Should these improvements not be made, the paths will 
continue to worsen to the point of being unusable without constant repair. 
Trees & limbs will fall and create safety concerns. 
 

9. Safety & Loss Control: 
This proposal will improve conditions so that golf cart damage is limited as 
well as safer for cart occupants. It will also allow emergency vehicles safer 



access especially during wet conditions. Safety for the users of the course 
with proper tree removal and trimming. 

10.  Environmental Considerations: 
None 
 

11.  Insurance: 
Contractor will be required to carry insurance coverage. 
 

12.  Financing: 
Bonded 
 

13.  Other Considerations: 
None 
 

14.  Other Approvals: 
Board of Selectman 
Board of Finance 
RTM 
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20 YEAR 

A RESOLUTION APPROPRIATING $3,214,000 FOR THE COSTS OF CERTAIN 

NONRECURRING CAPITAL PROJECTS AND AUTHORIZING THE ISSUANCE OF 

BONDS TO FINANCE SUCH APPROPRIATION. 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - -  - - - 

Resolved: 
 

1. As recommended by the Board of Finance and the Board of Selectmen, the Town of 

Fairfield hereby appropriates the sum of Three Million Two Hundred Fourteen Thousand 

and 00/100 Dollars ($3,214,000.00) to fund all costs associated with the nonrecurring 

capital projects described on Exhibit A attached hereto, inclusive of planning, design and 

engineering fees, other professional fees, demolition, construction and oversight costs 

and temporary and permanent financing costs (collectively, the “Projects”), in the amount 

of such appropriation allocated to each Project as set forth in Exhibit A.  Any 

reallocation of unused bond proceeds from one project category listed as items 1-12 on 

Exhibit A to a different project category listed on Exhibit A that would cause the cost of 

such project to exceed the cost listed on Exhibit A shall require approval by the Board of 

Selectmen, Board of Finance, and the Representative Town Meeting. 

2. To finance such appropriation, and as recommended by the Board of Finance and the 

Board of Selectmen, the Town of Fairfield shall borrow a sum not to exceed Three 

Million Two Hundred Fourteen Thousand and 00/100 Dollars ($3,214,000.00) and issue 

bonds/bond anticipation notes for such indebtedness under its corporate name and seal 

and upon the full faith and credit of the Town in an amount not to exceed said sum for the 

purpose of financing the appropriation for the Projects. 

3. The Board of Selectmen, the Treasurer and the Fiscal Officer of the Town are hereby 

appointed a committee (the “Committee”) with full power and authority to cause said 

bonds to be sold, issued and delivered; to determine their form and terms, including 

provision for redemption prior to maturity; to determine the aggregate principal amount 

thereof within the amount hereby authorized and the denominations and maturities 

thereof; to fix the time of issue of each series thereof and the rate or rates of interest 

thereon as herein provided; to determine whether the interest rate on any series will be 

fixed or variable and to determine the method by which the variable rate will be 

determined, the terms of conversion, if any, from one interest rate mode to another or 

from fixed to variable; to set whatever other terms of the bonds they deem necessary, 

desirable or appropriate; to designate the bank or trust company to certify the issuance 

thereof and to act as transfer agent, paying agent and as registrar for the bonds, and to 

designate bond counsel.  The Committee shall have all appropriate powers under the 

Connecticut General Statutes, including Chapter 748 (Registered Public Obligations Act), 

Chapter 173 (School Building Projects) and Chapter 109 (Municipal Bond Issues) to 

issue, sell and deliver the bonds and, further, shall have full power and authority to do all 

that is required under the Internal Revenue Code of 1986, as amended, and under rules of 

the Securities and Exchange Commission, and other applicable laws and regulations of 
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the United States, to provide for issuance of the bonds in tax exempt form and to meet all 

requirements which are or may become necessary in and subsequent to the issuance and 

delivery of the bonds in order that the interest on the bonds be and remain exempt from 

Federal income taxes, including, without limitation, to covenant and agree to restriction 

on investment yield of bond proceeds, rebate of arbitrage earnings, expenditure of 

proceeds within required time limitations, the filing of information reports as and when 

required, and the execution of Continuing Disclosure Agreements for the benefit of the 

holders of the bonds and notes. 

4. The First Selectman and Treasurer or Fiscal Officer, on behalf of the Town, shall execute 

and deliver such bond purchase agreements, reimbursement agreements, line of credit 

agreement, credit facilities, remarketing agreement, standby marketing agreements, bond 

purchase agreement, standby bond purchase agreements, and any other commercially 

necessary or appropriate agreements which the Committee determines are necessary, 

appropriate or desirable in connection with or incidental to the sale and issuance of 

bonds, and if the Committee determines that it is necessary, appropriate, or desirable, the 

obligations under such agreements shall be secured by the Town’s full faith and credit. 

5. The bonds may be designated "Public Improvement Bonds," series of the year of their 

issuance and may be issued in one or more series, and may be consolidated as part of the 

same issue with other bonds of the Town; shall be in serial form maturing in not more 

than twenty (20) annual installments of principal, the first installment to mature not later 

than three (3) years from the date of issue and the last installment to mature not later 

than twenty (20) years from the date of issue.  The bonds may be sold at an aggregate 

sales price of not less than par and accrued interest at public sale upon invitation for bids 

to the responsible bidder submitting the bid resulting in the lowest true interest cost to 

the Town, provided that nothing herein shall prevent the Town from rejecting all bids 

submitted in response to any one invitation for bids and the right to so reject all bids is 

hereby reserved, and further provided that the Committee may sell the bonds on a 

negotiated basis, as provided by statute.  Interest on the bonds shall be payable semi-

annually or annually.  The bonds shall be signed on behalf of the Town by at least a 

majority of the Board of Selectmen and the Treasurer, and shall bear the seal of the 

Town.  The signing, sealing and certification of the bonds may be by facsimile as 

provided by statute. 

6. The Committee is further authorized to make temporary borrowings as authorized by the 

General Statutes and to issue temporary notes of the Town in anticipation of the receipt 

of proceeds from the sale of the bonds to be issued pursuant to this resolution.  Such 

notes shall be issued and renewed at such time and with such maturities, requirements 

and limitations as provided by the Connecticut General Statutes.  Notes evidencing such 

borrowings shall be signed by the First Selectman and Treasurer or Fiscal Officer, have 

the seal of the Town affixed, which signing and sealing may be by facsimile as provided 

by statute, be certified by and payable at a bank or trust company incorporated under the 

laws of this or any other state, or of the United States, be approved as to their legality by 

bond counsel, and may be consolidated with the issuance of other Town bond 
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anticipation notes.  The Committee shall determine the date, maturity, interest rates, form 

and manner of sale, including negotiated sale, and other details of said notes consistent 

with the provisions of this resolution and the General Statutes and shall have all powers 

and authority as set forth above in connection with the issuance of bonds and especially 

with respect to compliance with the requirements of the Internal Revenue Code of 1986, 

as amended, and regulations thereunder in order to obtain and maintain issuance of the 

notes in tax exempt form. 

7. Pursuant to Section 1.150-2 of the Federal Income Tax Regulations, as amended, the 

Town hereby declares its official intent to reimburse expenditures (if any) paid for the 

Projects from its General or Capital Funds, such reimbursement to be made from the 

proceeds of the sale of bonds and notes authorized herein and in accordance with the time 

limitations and other requirements of said regulations. 

8. The First Selectman, Fiscal Officer and Town Treasurer are hereby authorized, on behalf 

of the Town, to enter into agreements or otherwise covenant for the benefit of 

bondholders to provide information on an annual or other periodic basis to the Municipal 

Securities Rulemaking Board (the “MSRB”) and to provide notices to the MSRB of 

material events as enumerated in Securities and Exchange Commission Exchange Act 

Rule 15c2-12, as amended, as may be necessary, appropriate or desirable to effect the 

sale of the bonds and notes authorized by this resolution. 

9. The Committee is hereby authorized to take all action necessary and proper for the sale, 

issuance and delivery of the bonds and notes in accordance with the provisions of the 

Connecticut General Statutes and the laws of the United States. 

10. The First Selectman or other proper Town official is hereby authorized to apply for and 

accept any available State or Federal grant in aid of the financing of any Project, and to 

take all action necessary and proper in connection therewith.   
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EXHIBIT A 

TO 

A RESOLUTION APPROPRIATING $3,214,000 FOR THE COSTS OF CERTAIN 

NONRECURRING CAPITAL PROJECTS AND AUTHORIZING THE ISSUANCE OF 

BONDS TO FINANCE SUCH APPROPRIATION 

 

TOWN OF FAIRFIELD 

 TOWN   

  

Department 

 

Project 

Project 

Amount 

1 DPW Transfer Station Renovation $250,000 

2 DPW Kings Highway Phase III Design $300,000 

3 DPW Senior Center Design $100,000 

4 DPW Bronson Road Arch to Box Culvert (D+C) $250,000 

5 DPW Storm System Improvements $500,000 

6 DPW Rooster River Detention Study $320,000 

7 DPW Independence Hall Boiler $115,000 

8 DPW Transfer Station Trash Compactors $354,000 

9 Fire Fire Station Rehabilitation $250,000 

10 Park & Rec Post-Tension Tennis Courts – Tomlinson $400,000 

    

 SUBTOTAL NON- 

RECURRING CAPITAL -

TOWN: 

   

 

$2,839,000 

    

    
 BOARD OF EDUCATION   

  

School 

 

Project 

Project 

Amount 

11 FWMS Elevator Replacement Project $175,000 

12 FLHS Emergency Generator Replacement Project $200,000 

    

 SUBTOTAL NON- 

RECURRING CAPITAL - 

BOE: 

   

 

$375,000 

    
 TOTAL 

NON-RECURRING 

CAPITAL 

  

 

$3,214,000 

 

 



























































































































































































































































































































 

Fairfield Fire Department 
 

Administrative Office 
 
 

 

140 Reef Road 
Fairfield, CT  06824-5997 

Office (203) 254-4713 
Fax (203) 254-4724 

Fire Station Rehabilitation Program Year 1:  Bathroom Renovations    $250,000 

 
1. Background 
 
This project is Phase 1 of a multiyear project to rehabilitate the five Fairfield Fire Stations. This effort 
will address the major living and operating spaces critical to efficient, safe and healthy working 
conditions. The first five years of the program will address bathrooms, overhead doors, vehicle 
apparatus bay exhaust systems, apparatus maintenance facilities, ADA compliance, window 
replacement and kitchen renovations. It is expected that by instituting a comprehensive Station 
Rehabilitation Program we will preserve the operating effectiveness of our facilities for decades.  
 
 
2. Purpose and Justification 
 
This Project will rehabilitate the bathrooms in Stations 1, 2 and 5. In these buildings the bathrooms 
are all original to the building and are between 50 to 66 years old without upgrade. The plumbing 
serving these facilities are equally aged and deteriorated and have contributed to multiple flooding 
events and water damage over the years, most recently in Stations 1 and 2. Each of these buildings 
were constructed in an era that did not include female firefighters. This project will address this major 
shortcoming with gender specific and gender neutral facilities where appropriate. In all stations the 
fixtures are inefficient and prone to failure. The spaces themselves are deteriorated, rusting and 
difficult to maintain in a safe and healthful condition. The project will bring bathrooms into compliance 
with the Americans with Disabilities Act.  
 
 
3. Detailed Description of Proposal 
 
The Project will rehabilitate the individual bathrooms in Stations 1, 2 and 5.  
  
 Station 1: 3 half baths 
   1 female full bath with shower 
   1 male full bath with showers 
  
 Station 2: 2 half baths  
   1 full bath with showers 
  
 Station 5:  2 half baths 
   1 full bath with showers 



 
The project will include complete removal of existing interior finishes, fixtures and related plumbing as 
necessary and replace with new energy efficient water conserving fixtures. Floor and wall tile will be 
replaced and privacy partitions will be replaced. Gender specific facilities will be created. New lighting 
and new replacement windows will be installed in the spaces under reconstruction. 
 
  
4. Reliability of Cost Estimate 
 
Project budget is based on an estimate provided in January 2020. It is recognized that the plumbing 
may create additional expense in each of the areas to be addressed. Once walls are opened, we will 
assess the condition of hidden infrastructure. Final pricing will be the result of in-depth design 
services by an architect and final formal contract bid. Architectural and design fees are built into the 
estimate. This project is part of a comprehensive multiyear station improvement plan. This project 
encompasses 11 different sub projects in three buildings. Any budget shortfall will result in a portion 
of the project suspended a year later and subsequent budget approvals. 
 
 
5. Increased Efficiency and Productivity 
 
The existing spaces are highly inefficient. These spaces were built 50 to 66 years ago. New energy 
efficient and water conserving fixtures will be installed. The windows in these spaces also original to 
the building will be replaced as well. 
 
 
6. Additional Long Range Costs 
 
The department expects reduced long term maintenance costs as the existing spaces are prone to 
failure i.e. broken fixtures, leaking pipes and poor drainage. 
 
 
7. Additional Use or Demand 
 
The proposed spaces will meet current use needs as well as future foreseeable demand. The 
renovated spaces will be ADA compliant.  
 
 
8. Alternatives to This Request 
 
The proposal makes the best use of capital funding by combining closely related projects in three 
stations under a single contract. Alternatively the project could be spread out over time but would 
result in higher operating and repair costs and higher overall replacement costs.  
 
 
9. Safety 
 
This project is expected to considerably improve the health and sanitary conditions of the bathrooms 
to be rebuilt. 
 
 
 
 



 
10. Environmental Considerations 
 
Each facility will be evaluated for asbestos and other hazards. Previous projects in these buildings 
have required asbestos remediation.  
 
 
11. Insurance   
N/A 
 
 
12. Financing 
Bonding per Town Policy. 
 
 
13. Other Considerations 

 
Fire Department Five-Year Facilities Renovation Project 
The Fire Department proposes to renovate each of its five Fire Stations over the next five fiscal years. 
This proposal comes after annual assessments of our facilities beginning in 2016. Over this period 
the department has evaluated the conditions of the stations and have highlighted the priority projects 
that cannot be completed without capital budget investments. 
 
The department respectfully requests a five-year investment in our stations. In FY 21, 22, 24 and 25 
capital budget appropriations of $250,000 will allow the department to restore our facilities to safe, 
healthy, code compliant and energy efficiency. These projects include repair, renovation or 
replacement of the spaces and systems. They include: 
 
• FY 21 Bathrooms Stations 1, 2 and 5 
• FY 22 Overhead Doors, Exhaust Systems, Apparatus Floor Repairs, Design Funding for 

Construction in ‘23 
• FY 23 Station 4, Apparatus Maintenance and Elevator (currently in Waterfall Budget)  
• FY 24 Renovation of Administrative Offices, Fire Sprinklers and Windows Station 1 
• FY 25 Kitchen Upgrade, Storage Space Addition, Cameras, Security and Generators 
 
Each of these projects address specific issues and are grouped to achieve economy of scale. The 
projects are sequenced to insure that no portion of a project would be duplicative or require further 
investments. Through careful design and selection of durable, cost effective and easy to maintain 
materials each project is expected to have long service life extending for decades.  
 
In FY 23, the third year of this five year process, the department has an existing waterfall request of 
$3,000,000 to address the major space issues we have. In that budget year we will renovate or 
replace the Southport Fire Station, relocate the Fire Apparatus Maintenance Facility and build and 
install an elevator to service the Administrative Offices of Fire Headquarters on Reef Road. 
 
The completion of this Five-Year Fire Station Rehabilitation Project will address the major 
shortcomings plaguing our facilities. It is expected that following the completion of this project the 
department will maintain our facilities with normal operating budget appropriations for building 
maintenance. 
 
14. Approvals 
BOS, BOF, RTM 



 
 
 

TOMLINSON MIDDLE SCHOOL 
 

TENNIS COURT 
REPLACEMENT 

 
NON-RECURRING CAPITAL REQUEST 

 
2020/2021  

    

 



Town of Fairfield – Tomlinson Tennis Court Replacement 
 

1. Background:  
Tomlinson Middle School Tennis Courts consist of four playing courts.  The courts 
were rebuilt in 2007 and are at the end of their useful life.  These tennis courts are an 
integral part of the high school athletic program and are used for tournaments and 
games.  These courts are also heavily used by the general public and the Parks and 
Recreation Department.  The tennis courts are at the end of their 10-12 year life span 
and have very large cracks and excessive peeling that are beyond repair and 
repainting for use another year.  We are requesting $400,000 for funding the 
replacement of the Tomlinson Tennis courts with new Post-tension concrete courts, 
new painting, surface coating, new chain link fencing and new nets.   
 

2. Purpose & Justification:  
The condition of the existing tennis courts is considered poor and continues to 
deteriorate to the point that they are unusable.  Many repairs, fixes and new paintings 
have been performed over the past 12 years but current examination by professional 
engineers and contractors have clearly identified that it is time for a full replacement.  
The current cracks and deterioration are beyond repair to be cost effective for the long 
term. 

 
3. Detailed Description of Proposal: 

The expenditure would cover the total costs for demolition and removal of existing 
bituminous material, new installation of Post-Tension concrete courts, new painting, 
surface coating, new chain link fencing and new nets. 

  
4. Reliability of Estimated Cost 

The cost estimate is made up of known prices for materials and labor and machine 
based on current quotes. 

 
5. Increase Efficiency or Productivity  

These terms don’t directly apply to this type of project. 
 

6. Additional Long Range Costs 
Post-tension tennis courts, when newly installed are guaranteed against cracks for 20 
years and an additional 10 year guarantee not to bubble or peel. In contrast, 
bituminous tennis courts when newly installed should last 10-12 years with proper 
preventative maintenance, power washing, and repairing any cracks and repainting as 
they arise.   

 
7. Additional Use or Demand on Existing Facilities 

This project would reduce the maintenance costs to repair older tennis courts that are 
typically performed every two years for the first 10-12 years of the new installation.  
These courts, in particular, have been repaired each of the last three years. 

 
8. Alternatives to this request 

One alternative to this request is to do nothing and to continue to spend money 
repairing the courts every summer, a second alternative would be to rebuild the courts 
as bituminous material, however, we would run the risk of having the same 
maintenance issue we currently have.  
 



 
9. Safety & loss Control 

This project would enhance safety and loss control by drastically reducing the risk of 
injury to students, staff, as well as the public on the existing deteriorating surface 
material. 

 
10. Environmental Considerations 

This project work will include proper grading and drainage which will in turn help the 
environment in the immediate surrounding area. 

 
11. Insurance 

Contractor will be required to carry insurance coverage. 
 

12. Financing 
This project would not proceed without funding approval.  This project will be bonded. 

 
13. Other Considerations 

None 
 

14. Other Approvals 
Board of Selectman 
Board of Finance 
RTM 
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A RESOLUTION APPROPRIATING $1,500,000 FOR THE COSTS OF INSTALLING 
AN AIR CONDITIONING SYSTEM IN THE CAFETERIA AT FAIRFIELD WARDE 
HIGH SCHOOL AND AUTHORIZING THE ISSUANCE OF BONDS TO FINANCE 
SUCH APPROPRIATION. 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - -  - - - 
Resolved: 
 
1. As recommended by the Board of Finance and the Board of Selectmen, the Town of 

Fairfield hereby appropriates the sum of One Million Five Hundred Thousand and 
00/100 Dollars ($1,500,000.00) to fund costs associated with the installation of an air 
conditioning system in the cafeteria of the Fairfield Warde High School, including 
equipment, design, materials, supplies, engineering, oversight, administrative, financing, 
legal, contingency and other related costs (the “Project”). 

2. To finance such appropriation, and as recommended by the Board of Finance and the 
Board of Selectmen, the Town of Fairfield shall borrow a sum not to exceed One 
Million Five Hundred Thousand and 00/100 Dollars ($1,500,000.00) and issue 
bonds/bond anticipation notes for such indebtedness under its corporate name and seal 
and upon the full faith and credit of the Town in an amount not to exceed said sum for 
the purpose of financing the appropriation for the Project. 

3. The Board of Selectmen, the Treasurer and the Fiscal Officer of the Town are hereby 
appointed a committee (the “Committee”) with full power and authority to cause said 
bonds to be sold, issued and delivered; to determine their form and terms, including 
provision for redemption prior to maturity; to determine the aggregate principal amount 
thereof within the amount hereby authorized and the denominations and maturities 
thereof; to fix the time of issue of each series thereof and the rate or rates of interest 
thereon as herein provided; to determine whether the interest rate on any series will be 
fixed or variable and to determine the method by which the variable rate will be 
determined, the terms of conversion, if any, from one interest rate mode to another or 
from fixed to variable; to set whatever other terms of the bonds they deem necessary, 
desirable or appropriate; to designate the bank or trust company to certify the issuance 
thereof and to act as transfer agent, paying agent and as registrar for the bonds, and to 
designate bond counsel.  The Committee shall have all appropriate powers under the 
Connecticut General Statutes, including Chapter 748 (Registered Public Obligations 
Act), Chapter 173 (School Building Projects) and Chapter 109 (Municipal Bond Issues) 
to issue, sell and deliver the bonds and, further, shall have full power and authority to do 
all that is required under the Internal Revenue Code of 1986, as amended, and under 
rules of the Securities and Exchange Commission, and other applicable laws and 
regulations of the United States, to provide for issuance of the bonds in tax exempt form 
and to meet all requirements which are or may become necessary in and subsequent to 
the issuance and delivery of the bonds in order that the interest on the bonds be and 
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remain exempt from Federal income taxes, including, without limitation, to covenant 
and agree to restriction on investment yield of bond proceeds, rebate of arbitrage 
earnings, expenditure of proceeds within required time limitations, the filing of 
information reports as and when required, and the execution of Continuing Disclosure 
Agreements for the benefit of the holders of the bonds and notes. 

4. The First Selectman and Treasurer or Fiscal Officer, on behalf of the Town, shall execute 
and deliver such bond purchase agreements, reimbursement agreements, line of credit 
agreement, credit facilities, remarketing agreement, standby marketing agreements, 
bond purchase agreement, standby bond purchase agreements, and any other 
commercially necessary or appropriate agreements which the Committee determines are 
necessary, appropriate or desirable in connection with or incidental to the sale and 
issuance of bonds, and if the Committee determines that it is necessary, appropriate, or 
desirable, the obligations under such agreements shall be secured by the Town’s full 
faith and credit. 

5. The bonds may be designated "Public Improvement Bonds," series of the year of their 
issuance and may be issued in one or more series, and may be consolidated as part of the 
same issue with other bonds of the Town; shall be in serial form maturing in not more 
than twenty (20) annual installments of principal, the first installment to mature not later 
than three (3) years from the date of issue and the last installment to mature not later 
than twenty (20) years from the date of issue.  The bonds may be sold at an aggregate 
sales price of not less than par and accrued interest at public sale upon invitation for bids 
to the responsible bidder submitting the bid resulting in the lowest true interest cost to 
the Town, provided that nothing herein shall prevent the Town from rejecting all bids 
submitted in response to any one invitation for bids and the right to so reject all bids is 
hereby reserved, and further provided that the Committee may sell the bonds on a 
negotiated basis, as provided by statute.  Interest on the bonds shall be payable semi-
annually or annually.  The bonds shall be signed on behalf of the Town by at least a 
majority of the Board of Selectmen and the Treasurer, and shall bear the seal of the 
Town.  The signing, sealing and certification of the bonds may be by facsimile as 
provided by statute. 

6. The Committee is further authorized to make temporary borrowings as authorized by the 
General Statutes and to issue temporary notes of the Town in anticipation of the receipt 
of proceeds from the sale of the bonds to be issued pursuant to this resolution.  Such 
notes shall be issued and renewed at such time and with such maturities, requirements 
and limitations as provided by the Connecticut General Statutes.  Notes evidencing such 
borrowings shall be signed by the First Selectman and Treasurer or Fiscal Officer, have 
the seal of the Town affixed, which signing and sealing may be by facsimile as provided 
by statute, be certified by and payable at a bank or trust company incorporated under the 
laws of this or any other state, or of the United States, be approved as to their legality by 
bond counsel, and may be consolidated with the issuance of other Town bond 
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anticipation notes.  The Committee shall determine the date, maturity, interest rates, 
form and manner of sale, including negotiated sale, and other details of said notes 
consistent with the provisions of this resolution and the General Statutes and shall have 
all powers and authority as set forth above in connection with the issuance of bonds and 
especially with respect to compliance with the requirements of the Internal Revenue 
Code of 1986, as amended, and regulations thereunder in order to obtain and maintain 
issuance of the notes in tax exempt form. 

7. Pursuant to Section 1.150-2, as amended, of the Federal Income Tax Regulations the 
Town hereby declares its official intent to reimburse expenditures (if any) paid for the 
Project from its General or Capital Funds, such reimbursement to be made from the 
proceeds of the sale of bonds and notes authorized herein and in accordance with the 
time limitations and other requirements of said regulations. 

8. The First Selectman, Fiscal Officer and Town Treasurer are hereby authorized, on behalf 
of the Town, to enter into agreements or otherwise covenant for the benefit of 
bondholders to provide information on an annual or other periodic basis to the 
Municipal Securities Rulemaking Board (the “MSRB”) and to provide notices to the 
MSRB of material events as enumerated in Securities and Exchange Commission 
Exchange Act Rule 15c2-12, as amended, as may be necessary, appropriate or desirable 
to effect the sale of the bonds and notes authorized by this resolution. 

9. The Committee is hereby authorized to take all action necessary and proper for the sale, 
issuance and delivery of the bonds and notes in accordance with the provisions of the 
Connecticut General Statutes and the laws of the United States. 

10. The First Selectman or other proper Town official is hereby authorized to apply for and 
accept any available State or Federal grant in aid of the financing of any Project, and to 
take all action necessary and proper in connection therewith.   
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Fairfield Warde High School 

 

Cafeteria Air Conditioning Project                                    $ 1,500,000 

 

Background: This project represents a step in the long-term goal of adding air conditioning to all 
the school buildings in the district.  Fairfield Warde High School has a cafeteria with a seating 
capacity of 532.  

Purpose & Justification: Adding air conditioning in this large gathering area will allow the school 
to house larger meetings in warmer climates. Also, the seating capacity provides the Town with 
a large gathering area in the event of an emergency with a temperature-controlled 
environment capable of heating and cooling. 

Detailed Description: This expenditure would cover the total cost of this project. It would 
include but not be limited to (1) Professional services for design and specification to allow this 
project to undergo the bidding process (2) Materials and labor to complete the project along 
with special construction tools to complete the project (e.g., crane, etc.). This project carries an 
industry-standard contingency to cover any unforeseen conditions that may potentially be 
found during construction. 

Estimated Cost: The cost of this funding request is $1,500,000. The number was calculated 
using best practices established by the industry, along with guidance by an independent 
architectural engineering firm. 

Long Range Costs: The air conditioning unit, ducting, and piping will be all new equipment with 
a minimum life expectancy of 30 years.  

Demand on Existing Facilities: This new equipment would add minimal additional work in the 
form of maintenance and replacement of wear and tear items. 

Security, Safety, and Loss Control: This project would increase safety by allowing a 
temperature-controlled space for a large gathering. 

Environmental Considerations: All new equipment will meet all regulatory standards. 

Funding, Financing & OSCG&R: This project would not proceed without funding approval. There 
are no State or Federal regulations that require this project to be undertaken. This Project is not 
eligible for reimbursement through OSCG&R.Schedule, Phasing & Timing: The schedule for this 
project would have all the work completed during the summer recess of 2020.  

Other Considerations: This work will be bid out by the Town Purchasing Department and will be 
performed by outside professional licensed contractors. 

1



Alternates to The Request: The alternative to this request would be to do nothing. This 
alternative would delay the overall district plan to add air conditioning to all district buildings. It 
could also make this space unsuitable for town emergency gatherings in warmer months. 
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Fairfield Warde High School 

 
 

Cafeteria Air Conditioning Project $ 1,500,000 
Details 

 
Engineer of Record:  
VanZelm Engineers 
Farmington, CT 
 
Licensed contractor to provide labor and materials 
Prepared by:   
Per-Town Bid Results 
 
Breakdown: 
 
Engineering Firm 
Scope of Services 

• Review Available Design Documentation 
• Conduct Site Investigation 
• Provide Schematic Designs 
• Construction Administration Services             

        12,900 
_____________________________________________________________________________________
             
     
     
Licensed Contractor 

• Provided All Equipment Necessary Roof Top Equipment 
• Provide All Equipment to Set Roof Top Equipment 
• Provide All Necessary Internal Equipment 
• Pipe and Wire All Equipment Per Manufactured Specification 
• Provide All equipment and Tools to Install Equipment 
• Tie New Equipment in to Building BMS Control System 

    1,200,000 
 
Contingency       287,100 
 
 
 
 
TOTAL  $ 1,500,000 
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Osborn Hill Elementary School  
 
 

Partial Roof Replacement Project                                                     $ 1,409,046 
 
 
 

Background:  Osborn Hill received a new roof in 1991 and a roof extension in 2012. The roof has been 
failing for approximately one year. We have had several roofing contractors out to look at and make 
repairs to the roof.  A roofing architect company determined in late spring-early summer of 2019 
that no more repairs could be performed to prevent the water infiltration into the building. At this 
time, we decided on a temporary solution to place a rubber membrane over the leaking parts of the 
roof to keep the Indoor Air Quality (IAQ) suitable for school use for the 2020 school year.  

Purpose & Justification:  The temporary membrane placed on the building will only keep the building 
dry for a short amount of time. Failure to replace this roof may result in water infiltration to the 
building. If the water gets into the building, it will likely result in an IAQ issue, creating a potential 
health issue in the building.  

Detailed Description:  This expenditure would cover the total cost of the project.  This includes all 
labor and material to remove roofing down to the metal decking. Once removed, a new decking 
system will be installed to bring the roof insulation value up to the new code requirements. 

Estimated Cost:  The cost of this funding request is $1,409,046.  This number was provided by a 
roofing contractor who was awarded several town bids for similar projects along with a professional 
licensed engineering firm in CT.  

Long Range Costs:  Once completed, the new roof will carry a warranty for 20 years. There will be 
minor upkeep and cleaning requirements. 

Demand on Existing Facilities:  This project would reduce the cost of maintaining the roof as it would 
reduce service calls caused by water intrusion.  

Security, Safety and Loss Control:  This project would enhance safety and loss control by drastically 
reducing the risk of water intrusion into the building. Loss can occur when equipment and furniture 
get wet from roof leaks. There are safety concerns with IAQ when water is constantly present in a 
building. 

Environmental Considerations:  The IAQ is compromised when a roof has a continued leaking failure. 

Funding, Financing & SDE Reimbursement:  This project would not proceed without funding 
approval.  This project will be assigned to the Town’s special standing building committee and will 
apply for funding reimbursement from the state's OSCG&R program.  We have also been in contact 
with solar companies who have shown interest in helping with the cost of replacing the roof, 
provided a solar program can be approved. 
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Schedule, Phasing & Timing:  The schedule is to have all this work done in the summer of 2020 and 
completed for school to open in September of 2020.   

Other Considerations:  The work will be bid out by the Town Purchasing Department and performed 
by outside professional licensed contractors. 

Alternates to the Request:  The alternate to this request is to do nothing.  This alternative will delay 
the needed repairs to the roofing system and could affect the ability of the school to operate safely.  
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Osborn Hill Elementary School 

Partial Roof Replacement Project $ 1,409,046 

Details 

Licensed contractor to provide labor and materials 
Prepared by:  

Silktown Roofing 

Breakdown: 

• Set-up safety for associates to perform their scope of work, and to protect the
occupants of the property.

• Remove the existing roofing system down to the existing metal deck.
• Install new pressure treated wood blocking to the height of the new

perimeter edges.
• Install new Polyisocyanurate insulation including ¼” per foot tapered system

with an average R-25 value to be in compliance with 2014 ASHRAE guidelines.
• Install new two-ply SBS Modified Bitumen roofing membrane system in cold

applied adhesive with a granulated cap sheet.
• Install all flashings per manufacturer’s specification.
• Remove and replace existing drain bowl assemblies.
• Install new extruded medal edges with Kynar coated color cover plate that has

been pretested and approved per ANSI -SPRI ES-1 specifications. (Color will be
selected from standard color selections)

• Install new expansion joints to replace existing.
• Fabricate and install new counter flashings as needed for proper termination.
• Clean up and dispose of all debris from the above scope of work.
• Provide a 20-year No Dollar Limit (NDL) warranty that includes the cost of

both labor and material to repair any leaks or material failures during the
warranty period.

  1,263,190 
_________________________________________________________________________ 
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Consultant for Professional Services 
Prepared by:  
 
Fairfield Public Schools Central Office 
 
Breakdown: 
 

• Architect will provide the following professional services related to the scope of 
work described in this proposal: 

• Review original Contract Documents and previous reports as such documents 
relate to conditions described in the Scope of Work and are supplied to architect 
by the Town of Fairfield Public Schools. 

• Visit the site to verify existing conditions and construction details. Coordinate 
with a roofing contractor retained by The Town of Fairfield Public Schools to 
perform exploratory openings so as to examine concealed conditions. 

• Based upon the results of field verification activities and the established scope of 
work, provide a proposed roof replacement system and scope of work for review 
and approval by the Fairfield Public Schools and Building Committee. 

• Meet with the Office of School Construction Grants & Review for a pre-review 
evaluation meeting to review requirements for submission of the project. 

• Based on the agreed upon scope of work, prepare Contract Documents 
consisting of drawings and specifications, setting forth in detail the requirements 
for construction of the project. 

• Meet with the Office of School Construction Grants & Review staff for Design 
Development Review (DDR) and Pre-Bid Conformance Review (PCR) as required. 

• Respond to Office of School Construction Grants & Review comments as 
required. 

• Assist in the preparation of the necessary bidding information, bidding forms, 
conditions of the Contract and Form of Agreement between Owner and 
Contractor. 

• Assist the Town of Fairfield Public Schools in obtaining bids. 
• Prepare an agenda for a pre-bid conference at the site. 
• Conduct a pre-bid conference at the site. 
• Prepare minutes from the pre-bid conference. 
• Respond to contractor questions and prepare addenda, as necessary. 
• Assist the Town of Fairfield Public Schools in evaluating bids and in awarding 

construction contract. 
• Conduct a meeting with a representative from the Fairfield Public Schools, 

Building Committee, and the Contractor prior to the commencement of the 
work, to review the Contractor’s proposal for compliance with the requirements 
of the Contract Documents. 

• Review and take appropriate action on Contractor’s submittals such as shop 
drawings, product data and samples, to establish their conformance with the 
design concept expressed in the Contract Documents; forward to the Town of 
Fairfield Public Schools, for review and record, written warranties and related 
documents required by the Contract Documents and assembled by the 
Contractor. 
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• Visit the site weekly during construction to become familiar with the progress 

and quality of work and to determine if the work is being performed is in general 
compliance with the Contract Documents. 

• Conduct meetings in conjunction with site visits to assess the progress of the 
work. 

• Prepare field observation reports following site visits to document progress and 
quality of the Contractor’s work. 

• Authorize minor changes in the work if they are necessary and do not involve 
adjustment to the contract sum or extension of the contract time. 

• Review and certify amounts due the Contractor. 
• Visit the site to develop a punch list and again to conduct a final inspection with 

the Manufacturer’s representative. 
• Determine the date of completion. 
• Certify Contractor’s requisition for Final Payment based upon the final inspection 

indicating the work is in general compliance with the requirements of the 
Contract Documents. 

 
     75,792 
__________________________________________________________________________ 
 
Contingency 
Prepared by:  
 
Fairfield Public Schools Central Office 
 
Breakdown: 
 

• Carry a contingency for unforeseen conditions during demolition of old roofing 
materials down to the existing roof deck. 

 
     70,064 
 
 
 
Total  $ 1,409,046 
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A RESOLUTION APPROPRIATING $1,409,046 FOR THE COSTS OF REPLACING A 
PORTION OF THE ROOF AT OSBORN HILL ELEMENTARY SCHOOL AND 
AUTHORIZING THE ISSUANCE OF BONDS TO FINANCE SUCH APPROPRIATION. 
 
 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - -  - - - 
 
Resolved: 
 
1. As recommended by the Board of Finance and the Board of Selectmen, the Town of 

Fairfield hereby appropriates the sum of One Million Four Hundred Nine Thousand 
Forty-Six ($1,409,046) Dollars to fund the costs associated with the replacement of a 
portion of the roof at Osborn Hill Elementary School, including disposal, supplies, 
engineering, inspection, oversight, installation, financing and other related costs (the 
“Project”). 

2. To finance such appropriation, and as recommended by the Board of Finance and the 
Board of Selectmen, the Town of Fairfield shall borrow a sum not to exceed One Million 
Four Hundred Nine Thousand Forty-Six ($1,409,046) Dollars and issue its general 
obligation bonds/bond anticipation notes for such indebtedness under its corporate name 
and seal and upon the full faith and credit of the Town in an amount not to exceed said 
sum for the purpose of financing the appropriation for the Project. 

3. The Board of Selectmen, the Treasurer and the Fiscal Officer of the Town are hereby 
appointed a committee (the “Committee”) with full power and authority to cause said 
bonds to be sold, issued and delivered; to determine their form and terms, including 
provision for redemption prior to maturity; to determine the aggregate principal amount 
thereof within the amount hereby authorized and the denominations and maturities 
thereof; to fix the time of issue of each series thereof and the rate or rates of interest 
thereon as herein provided; to determine whether the interest rate on any series will be 
fixed or variable and to determine the method by which the variable rate will be 
determined, the terms of conversion, if any, from one interest rate mode to another or 
from fixed to variable; to set whatever other terms of the bonds they deem necessary, 
desirable or appropriate; to designate the bank or trust company to certify the issuance 
thereof and to act as transfer agent, paying agent and as registrar for the bonds, and to 
designate bond counsel.  The Committee shall have all appropriate powers under the 
Connecticut General Statutes, including Chapter 748 (Registered Public Obligations 
Act), and Chapter 109 (Municipal Bond Issues) to issue, sell and deliver the bonds and, 
further, shall have full power and authority to do all that is required under the Internal 
Revenue Code of 1986, as amended, and under rules of the Securities and Exchange 
Commission, and other applicable laws and regulations of the United States, to provide 
for issuance of the bonds in tax exempt form and to meet all requirements which are or 
may become necessary in and subsequent to the issuance and delivery of the bonds in 
order that the interest on the bonds be and remain exempt from Federal income taxes, 
including, without limitation, to covenant and agree to restriction on investment yield of 
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bond proceeds, rebate of arbitrage earnings, expenditure of proceeds within required 
time limitations, the filing of information reports as and when required, and the 
execution of Continuing Disclosure Agreements for the benefit of the holders of the 
bonds and notes. 

4. The First Selectman and Treasurer or Fiscal Officer, on behalf of the Town, shall execute 
and deliver such bond purchase agreements, reimbursement agreements, line of credit 
agreement, credit facilities, remarketing agreement, standby marketing agreements, bond 
purchase agreement, standby bond purchase agreements, and any other commercially 
necessary or appropriate agreements which the Committee determines are necessary, 
appropriate or desirable in connection with or incidental to the sale and issuance of 
bonds, and if the Committee determines that it is necessary, appropriate, or desirable, the 
obligations under such agreements shall be secured by the Town’s full faith and credit. 

5. The bonds may be designated "Public Improvement Bonds," series of the year of their 
issuance and may be issued in one or more series, and may be consolidated as part of the 
same issue with other bonds of the Town; shall be in serial form maturing in not more 
than twenty (20) annual installments of principal, the first installment to mature not later 
than three (3) years from the date of issue and the last installment to mature not later than 
twenty (20) years therefrom.  The bonds may be sold at an aggregate sales price of not 
less than par and accrued interest at public sale upon invitation for bids to the responsible 
bidder submitting the bid resulting in the lowest true interest cost to the Town, provided 
that nothing herein shall prevent the Town from rejecting all bids submitted in response 
to any one invitation for bids and the right to so reject all bids is hereby reserved, and 
further provided that the Committee may sell the bonds on a negotiated basis, as provided 
by statute.  Interest on the bonds shall be payable semi-annually or annually.  The bonds 
shall be signed on behalf of the Town by at least a majority of the Board of Selectmen 
and the Treasurer, and shall bear the seal of the Town.  The signing, sealing and 
certification of the bonds may be by facsimile as provided by statute. 

6. The Committee is further authorized to make temporary borrowings as authorized by the 
General Statutes and to issue temporary notes of the Town in anticipation of the receipt 
of proceeds from the sale of the bonds to be issued pursuant to this resolution.  Such 
notes shall be issued and renewed at such time and with such maturities, requirements 
and limitations as provided by the Connecticut General Statutes.  Notes evidencing such 
borrowings shall be signed by the First Selectman and Treasurer or Fiscal Officer, have 
the seal of the Town affixed, which signing and sealing may be by facsimile as provided 
by statute, be certified by and payable at a bank or trust company incorporated under the 
laws of this or any other state, or of the United States, be approved as to their legality by 
bond counsel, and may be consolidated with the issuance of other Town bond 
anticipation notes.  The Committee shall determine the date, maturity, interest rates, form 
and manner of sale, including negotiated sale, and other details of said notes consistent 
with the provisions of this resolution and the General Statutes and shall have all powers 
and authority as set forth above in connection with the issuance of bonds and especially 
with respect to compliance with the requirements of the Internal Revenue Code of 1986, 
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as amended, and regulations thereunder in order to obtain and maintain issuance of the 
notes in tax exempt form. 

7. Pursuant to Section 1.150-2, as amended, of the Federal Income Tax Regulations the 
Town hereby declares its official intent to reimburse expenditures (if any) paid for the 
Project from its General or Capital Funds, such reimbursement to be made from the 
proceeds of the sale of bonds and notes authorized herein and in accordance with the time 
limitations and other requirements of said regulations. 

8. The First Selectman and Fiscal Officer are hereby authorized, on behalf of the Town, to 
enter into agreements or otherwise covenant for the benefit of bondholders to provide 
information on an annual or other periodic basis to the Municipal Securities Rulemaking 
Board (the “MSRB”) and to provide notices to the MSRB of material events as 
enumerated in Securities and Exchange Commission Exchange Act Rule 15c2-12, as 
amended, as may be necessary, appropriate or desirable to effect the sale of the bonds and 
notes authorized by this resolution. 

9. The Committee is hereby authorized to take all action necessary and proper for the sale, 
issuance and delivery of the bonds and notes in accordance with the provisions of the 
Connecticut General Statutes and the laws of the United States. 

10. The First Selectman and other Town officials are authorized to seek grants and other 
contributions for the costs of the Project.  Any such grants or other contribution received 
prior to the issuance of the Bonds authorized herein shall be applied to the costs of the 
Project or to pay at maturity  the principal of any outstanding  bond anticipation notes 
issued pursuant to this Resolution and shall reduce the amount of the Bonds that can be 
issued pursuant to this Resolution. If such grants and other contributions are received 
after the issuance of the Bonds, they shall be applied to pay the Bonds or as otherwise 
authorized by the Board of Selectmen, Board of Finance and Representative Town 
Meeting provided such application does not adversely affect the tax exempt status of the 
Bonds. 
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