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MEMORANDUM 

 

TO:  (1) MEMBERS OF THE TOWN OF FAIRFIELD RTM 

(2) MEMBERS OF THE FAIRFIELD BOARD OF EDUCATION 

  (3) MICHAEL TESTANI, SUPERINTENDENT OF SCHOOLS 

  (4) KANICKA INGRAM, DIRECTOR OF HUMAN RESOURCES 

  (5) COURTNEY LEBORIOUS, CHIEF FINANCIAL OFFICER 

 

CC:  JAMES WALSH, BOARD OF FINANCE 

 

FROM: STEPHEN M. SEDOR – ATTORNEY FOR THE FAIRFIELD BOARD OF 

EDUCATION 

 

DATE:  JANUARY 2, 2024 

 

RE:  FAIRFIELD BOARD OF EDUCATION  

SUMMARY OF 2024-2027 TEACHERS COLLECTIVE BARGAINING 

AGREEMENT 

              

Greetings: 

 

As the RTM is aware, Pullman & Comley, LLC (“Pullman”) is counsel to the Fairfield 

Board of Education (the “Board”) and represents the Board with respect to its labor and 

employment matters, including collective bargaining matters. 

 

As the RTM is also aware, the Board and the Fairfield Education Association (the “Union”) 

have reached an agreement for a collective bargaining agreement (“Contract”) for the period of 

July 1, 2024, through June 30, 2027.  Pursuant to Connecticut General Statutes Section 10-153d, 

the Contract has been filed with the Town Clerk’s office and notice of the filing has been published.  

Pursuant to the request of the Board, this Memorandum is being provided to the RTM in order to 

summarize the Contract for the RTM’s convenience and consideration. 

 

By way of background, the text of this Memorandum shall summarize the basic elements 

of the new Contract.  However, there are twelve (12) sections of attachments hereto that shall be 

cited under each issue, as these attachments provide more detailed charts of information, including 

salary schedules, cost information, comparative salary information, comparative salary and 

insurance settlements and insurance information.  (See Sections 1 through 12; pp. 8-31). 

 

A summary of the Contract is set forth below. 

 

I. Duration  

 

This will be another three (3) year Contract, which will commence on July 1, 2024 and 

expire on June 30, 2027. (The Parties have negotiated a 3-year Contract for the past several 

Contracts.). 
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II. Economics (Wages and Economics): 

 

A. Wages 

 

The following background information is useful to discuss and evaluate the wage 

settlement in this Contract. 

 

 1. 2023-24 “Base Year” Salary Obligation 

 

 There are 939 employees in this bargaining unit, based on the census or “snapshot” taken 

on August 23, 2023, which was approximately one week prior to the start of the 2023-24 school 

year and at the start of these negotiations.  The total projected salary account based on the 

“snapshot” is $87,117,836.  Stated differently, the total projected salary cost for this 2023-24 “base 

year” is $87,117,836.  (See Sections 1A – 1C; pp. 8-10). 

 

 Within the salary schedule, approximately 341 employees are on Step 19 (10 month), 

which means that approximately 36% of the employees in the bargaining unit are at the highest 

Step of the salary schedule and therefore earning the highest salary within the schedule.  (See 

Sections 1A – 1C; pp. 8-10).   

 

 2. 2024-2027 Cost of Increment (“Step Cost”) 

 

 The cost to the Board of the employees’ annual wage increases is not limited soley to a 

general wage increase (“GWI”).  There is also a cost of advancing employees below the highest 

Step (Step 19) from year to year.  (Referred to as the “cost of increment” or “step cost”).  For this 

Contract, the projected cost of increment based on the base year salary schedule was $5,556,003.  

This equated to 6.25% of the salary schedule, which is comparatively a high cost of increment.  

(See Section 2; p. 11). 

 

Here also it is important to note that although advancing employees a Step each year results 

in a substantial cost, simply advancing these employees provides no wage increase at all to those 

employees at Step 19, as they have no upward mobility on the salary schedule.  Thus, the 

distribution of employees on the base year salary schedule created multiple challenges in reaching 

a fair settlement that fell wihtin the range of comparable settlements.  (See Section 3; p. 12). 

 

Contributing to the high step cost is (i) the large number of Steps (19) in the salary schedule 

(Fairfield’s 19 steps is the second highest number of steps in Fairfield County)(See Section 4; p. 

13);  and (ii) there is a large “bubble” between Steps 18 and 19.  Stated differently, the amount of 

increases between Steps 1 through 18 are in the general range of $2,000 to $4,000.  However, there 

is a significantly large increase or gap between Steps 18 and 19.  The salary increase between these 

2 Steps is approximately $8,500-$12,000, depending upon the lane of the salary schedule.  (See 

Section 1A – 1C; pp.8-10). 
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3. Comparative Salaries in Fairfield County 

 

The starting salaries for Fairfield, including the first 4 Steps of the salary schedule, are the 

lowest in Fairfield County, except for Bridgeport.  (See Sections 5A – 5C; pp. 14-16 for a 

comparative chart showing the respective salaries for employees in the BA, MA and 6th year lanes 

in other Fairfield County school districts).  In addition, when employees in other districts reach 

the highest Step on their respective schedules, in  most cases that salary is higher than Fairfield’s 

salary on that comparative Step.  (See Sections 5A – 5C; pp. 8-10).  This has presented concerns 

about Fairfield having the ability to attract new, high quality candidates. 

 

4. Salary Agreement and Structure: 

 

The Board had the challenges set forth in Sections 1 through 3 above when negotiating this 

Contract.  In an attempt to rectify some of the shortcomings in the salary schedule, the Board 

reached the following wage settlement: 

 

• Effective July 1, 2024: (4.58%) 

o Steps 1 – 4 were eliminated from the salary schedule, making former Step 

5 the new first Step of the schedule; 

o The employees on (prior) Steps 1-4 advanced to Step 5; 

o Step 18 was increased by $2,000 to “smooth” the “bubble” and a new Step 

was inserted between existing Steps 18 and 19 to “break the bubble” (the 

result being the new schedule was reduced from 19 to 16 Steps); and  

o All employees below (new) Step 20 (former Step 19) shall advance 1 Step 

and then a 2.25% GWI to all. 

 

• Effective July 1, 2025: (4.43%) 

o All employees below (new) Step 20 shall advance 1 Step and then a 2.25% 

GWI to all. 

 

• Effective July 1, 2026: (4.15%) 

o All employees below (new) Step 20 shall advance 1 Step and then a 2.12% 

GWI to all. 

 

(See Section 6; p. 17).   

 

As noted above, there are now 16 Steps on the salary schedule for the next Contract.  (See 

Section 7; p. 18 for the new salary schedule).  The total projected cost of the 3-year salary increase 

is $11,976,117 (13.16%), broken down as set forth above.  (4.58% year 1; 4.43% year 2; and 4.15% 

year 3).  (See Section 8; p. 19 for a year-to-year breakdown of the projected cost of the salary 

settlement). 
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5. Accomplishments of the Wage Settlement 

 

The wage settlement met several of the challenges that were presented by the existing 

2023-24 salary schedule.  First, the settlement reduced the number of Steps in the schedule from 

19 to 16.  Second, the settlement eliminated the “bubble,” which saved approximately $153,000 

in year 1 of the Contract.  (See Section 8; p. 19).  Third, the elimination of Steps 1 through 4 made 

Fairfield’s starting salaries more competitive with the other districts in Fairfield County.  (See 

Sections 9A – 9C; pp. 20-22 for comparative salaries in Fairfield County school districts during 

what will be year 1 of the new Contract).  Fourth, as is detailed below, the settlement was 

competitive with those in other districts that settled this year and was below the average of the 

Fairfield County districts that have settled.  (See Section 10; pp. 23-25). 

 

6. Comparative Settlements: 

 

The settlements for teachers’ contracts have increased over the last two negotiations cycles.  

The following is a summary of settlements from the 2022-23 and 2023-24 school years. 

 

(i) 2022-2023 Settlements 

 

2023-24 2024-25 2025-26 TOTAL 

4.26 3.97 3.88 12.11 

 

(ii) 2023-24 Settlements as of October 17, 2023 (The Date of Mediation When the 

Parties Reached a Tentative Agreement) 

 
2024-25 2025-26 2026-27 TOTAL 

4.795 3.931 4.115 12.841 

 

 (iii) PUBLIC 2023-24 Settlements as of December 20, 2023 

   
2024-25 2025-26 2026-27 TOTAL 

4.69 4.03 4.15 12.88 

 

 (iv) 2023-24 Fairfield County Settlements 

    
DISTRICT 2024-25 2025-26 2026-27 TOTAL 

Fairfield 4.58 4.43 4.15 13.16 

Easton 7.5 4.3 4.2 16 

Bridgeport 4.85 4.32 4.6 13.77* 

Region 9 4.37 3.78 3.46 11.61 

Average w/Fairfield 5.325 4.21 4.1 13.64 

(.48)* 

Average w/out 

Fairfield 

5.57 4.13 4.09 13.79 

(.63) 

*Figure in red is the amount the Fairfield settlement is below the Fairfield County average. 

*Bridgeport had a 4-year settlement-this chart reflects the first 3 years. 

 

(See Section 10; pp. 23-25). 
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v. Other Economics 

 

o Stipends:  Stipends will have a one-time increase of 5% effective 7/1/2024.  They 

shall then remain flat for the remainder of the Contract. 

 

o Sick day payout:  Teachers will receive a payout in the amount of $100 for the 

number of their accrued sick days in excess of 100 if they announce their retirement 

before November 1.  This payment shall be reduced by the number of sick days that 

they use from November 1 until the end of the school year. 

 

o Extra Duty Compensation:  The following extra duty rates shall increase as follows: 

(1) Summer/Curriculum work from $45 to $60 per hour. 

(2) Secondary Intramural Supervisor from $31.83 to $40. 

(3) Homebound Tutors from $50 to $75 per hour. 

 

o 7th-Year Salary Lane:  The salary lane for those with a 7th year shall be reopened.  

Those who currently qualify (ie “grandfathered”) to move into that lane will 

advance by seniority.  However, there will be an annual cap of $50,000 that will 

limit the number of employees who can advance into that lane. 

 

(See also Section 11; p. 26). 

 

B. Insurance 

 

 The Board provides health insurance under the State Partnership Plan 2.0 (“SPP”).  

Accordingly, since the State of Connecticut controls the plan design and the premium costs, the 

only substantive issue to be negotiated was the employees’ annual premium cost share payments.  

Here it is important to note that Fairfield teachers currently pay 24.5% in premium cost share 

(“PCS”), which is the highest in Fairfield County and one of the highest in the state.  (See Section 

12A; p. 27).   

 

For this Contract, the teachers’ PCS will remain at 24.5% for 2024-25 and 2025-26; and 

then it will increase to 25.5% effective July 1, 2026.  Even though the PCS will remain at 24.5% 

for the first 2 years of the Contract, Fairfield’s teachers will likely continue to have the highest 

PCS in Fairfield County for the next 3 years.  (See Section 12A; p. 27).   

 

In addition, PCS increases have generally slowed over the past 2 negotiation cycles.  In 

fact, this year, the Fairfield County districts who settled in 2023 increased cost shares over 3 years 

by 1.5%, 1.5% and .5%.  All of these districts have cost shares that are less than that of Fairfield.  

(See Section 12B; pp. 27-28). 

 

It is also worth noting that although the teachers’ PCS will not increase as a percentage for 

the first 2 years, they will be paying more in dollars because the annual premiums will rise, thereby 

increasing their total monetary payments.  It is reasonable, but certainly not definitive, to project 

insurance premiums to rise by 8% per year over the next 3 years. (And perhaps more).  If this 

occurs, annual insurance costs will transfer to the teachers by a projected amount of $524,000 in 
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year 1; $565,914 in year 2; and $947,948 in year 3, for a total cost transfer of $2,037,862.  (See 

Section 12; pp. 28-31). For perspective purposes, $2,037,862 equates to 2.34% of the 2023-24 

salary schedule. 

 

III. Language and Work Rule Changes 

 

A. BOE Proposals 

 

• Teachers will return to school 4 (previously 3) days prior to the first student day.  They 

shall be given a full day to set up their classrooms. 

• Teachers’ after-school meetings: 

o The first meeting of the month (first Tuesday) shall last no longer than 60 minutes. 

o The second, third and fourth meeting shall last no longer than 90 minutes. 

• School psychologists, social workers, special education teachers and speech and language 

pathologists shall be excused from 2 meetings per month.  But, they shall be required to 

use that time for report-writing, preparation and other duties. 

• The existing layoff procedure which consists of a long, confusing and complicated “point 

system” has been eliminated.  The layoff procedure will be seniority based upon 

certification.  Moreover, grievances that challenge the layoff decision are capped at the 

board of education level. 

• Summer school principal positions may be open to administrators. 

• The pay plan options have been reduced to 2 options – the 22 pay period option and the 26 

pay-period plan option.  (Eliminated is the 22 pay period with the balloon option). 

B. Union Proposals: 

• If a teacher will be non-renewed, they will be given 5 days to resign unless there is an 

exigent circumstance that precludes a 5-day notice. 

• All “final and official” notices of transfers shall be issued by the Executive Director of 

Human Resources.  (The purpose is to prevent teachers from receiving this notice through 

unofficial channels). 

• The employees’ health insurance premiums shall now be taken out of their checks evenly, 

instead of in a manner that increases the payments in May and June. 

• The Contract shall memorialize the current practice, which is that the teachers’ workday is 

7 hours and 10 minutes. 

• Classroom teachers shall not be responsible for homebound students who are not on their 

class roster. 

• The terms “his” and “her” shall be changed to “theirs” throughout the Contract. 

 

IV. RTM Motion Regarding the Contract 

Finally, it would be useful to summarize the final process and procedures before the RTM.  

By way of explanation, Connecticut General Statutes Section 10-153d states that after a final 

contract has been filed with the Town Clerk’s office, which has occurred: 
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“The terms of such contract shall be binding on the legislative body of the local or regional 

school district, unless such body rejects such contract at a regular or special meeting called 

and convened for such purpose within thirty days of the filing of the contract.” 

 

Therefore, if the RTM wishes to reject the Contract, which the Board requests and 

recommends does not occur, then the RTM (i.e. its members) must vote affirmatively and in favor 

of such rejection. 

 

The motion before the RTM will be: 

 

“RESOLVED, that in accordance with Connecticut General Statute §10-153d(b), the 

Collective Bargaining Agreement between the Board of Education and the Fairfield 

Education Association, for the period of July 1, 2024 through June 30, 2027, is rejected.” 

 

While it may be a somewhat unusual posture, RTM members who wish to approve the 

Contract must vote “no” on this motion.  Those who wish to reject the Contract would vote “yes.”  

If the majority of the RTM votes “no” on the motion, the Contract will become binding (ie 

“approved”).  If the majority of the RTM votes “yes,” the Contract will be rejected and this matter 

will proceed to binding interest arbitration.  We therefore request that the RTM members vote “no” 

on the motion. 

 

In sum, on behalf of the Board, it is our opinion that this is a fair Contract that accomplishes 

many of the Board’s goals and addresses issues that will have future benefits.  We respectfully 

request that the RTM ultimately approve the Contract by voting against the proposed motion. 

 

Thank you for your attention. 

 

Very truly yours, 

Stephen M. Sedor 

Attorney for the Board of Education 
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SECTION 1(A) 

Fairfield Board of Education 

2023-24 Teacher Salary Schedule 

             

10-Month Employees  10.5-Month Employees 

Step BA MA 6th 7th PhD  Step BA MA 6th 7th PhD 

1 47,553 52,308 57,061  61,816  1       50,118      55,130         60,141            65,154  

2 49,190 54,108 59,025  63,945  2       51,843      57,027         62,212            67,397  

3 50,658 55,724 60,787  65,853  3       53,391      58,729         64,069            69,409  

4 52,305 57,535 62,763  67,993  4       55,126      60,638         66,151            71,665  

5 53,870 59,100 64,331  69,561  5       56,780      62,294         67,806            73,318  

6 55,440 60,670 65,900  71,130  6       58,436      63,945         69,461            74,973  

7 57,535 62,763 67,993  73,223  7       60,638      66,151         71,665            77,175  

8 60,670 65,900 71,130 73,006 76,361  8       63,945      69,461         74,973  
 

         80,485  

9 65,900 69,561 74,791 77,244 80,021  9       69,461      73,318         78,832                80,594           84,342  

10 67,472 73,223 78,453 80,905 83,683  10       71,086      77,175         82,690                85,272           88,202  

11 69,041 76,884 82,116 84,566 87,344  11       72,768      81,035         86,552                89,134           92,062  

12 71,654 80,548 85,777 88,227 91,008  12       75,524      84,896         90,407                92,991           95,921  

13 73,223 85,777 89,437 91,889 94,666  13       77,175      90,407         94,266                96,850           99,779  

14 74,791 87,344 94,666 97,118 98,328  14       78,432      92,062         99,779              102,364         103,637  

15 76,361 88,913 96,238 102,122 103,557  15       80,485      93,715       101,433              107,637         109,149  

16 78,977 91,528 97,803 103,692 105,127  16       88,573      96,471       103,088              109,290         110,805  

17 85,167 94,666 101,989 107,874 109,310  17      99,779       107,496              113,699         115,215  

18  96,238 103,557 109,443 110,881  18    101,433       109,149              115,353         116,869  

19  104,968 113,826 119,684 122,683  19    110,537       119,875              126,055         129,210  

The “Bubble” 

The “bubbles” are highlighted in yellow.  The bubbles on the 10-month salary schedule equate to: $8,460 (MA lane); $10,269 for 6th year; $10,241 for 7th year; 

and $11,802 for PhD.
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SECTION 1(B) 

2023-24 STEP PLACEMENT AND CENSUS FOR SALARY SCHEDULE 

             

10-Month Employees  10.5-Month Employees 
Step BA MA 6th 7th PhD  Step BA MA 6th 7th PhD 

1 0.0 0.0 0.0 0.0 0.0  1 0.0000 0.0000 0.0000 0.0000 0.0000 
2 4.0 3.0 3.0 0.0 0.0  2 0.0000 0.0000 1.0000 0.0000 0.0000 
3 1.0 7.8 2.0 0.0 0.0  3 0.0000 0.0000 1.0000 0.0000 0.0000 
4 5.0 7.0 8.0 0.0 0.0  4 0.0000 0.0000 0.0000 0.0000 0.0000 
5 5.9 10.0 4.0 0.0 0.0  5 0.0000 1.0000 1.0000 0.0000 0.0000 
6 5.0 18.0 10.0 0.0 0.0  6 0.0000 0.0000 1.0000 0.0000 0.0000 
7 0.0 16.7 7.0 0.0 0.0  7 0.0000 0.0000 0.0000 0.0000 0.0000 
8 2.0 12.4 16.0 0.0 0.0  8 0.0000 0.0000 2.0000 0.0000 0.0000 
9 2.0 21.0 18.6 0.0 0.0  9 0.0000 1.0000 0.0000 0.0000 0.0000 

10 0.0 19.0 19.0 0.0 0.0  10 0.0000 0.0000 0.0000 0.0000 0.0000 
11 0.0 26.5 22.0 0.0 1.0  11 0.9746 0.0000 1.0000 0.0000 0.0000 
12 2.0 18.0 29.0 0.0 1.0  12 0.0000 0.0000 1.0000 0.0000 0.0000 
13 1.0 11.4 25.7 0.0 1.0  13 0.0000 0.0000 3.4000 0.0000 0.0000 
14 2.0 19.6 19.0 0.0 2.0  14 0.0000 1.9746 0.5000 0.0000 0.0000 
15 0.0 14.0 29.0 0.0 0.0  15 0.0000 0.0000 0.0000 0.0000 0.0000 
16 0.0 14.8 18.0 0.0 1.0  16 0.0000 0.0000 1.9746 0.0000 0.0000 
17 3.6 13.6 23.6 0.0 2.0  17  0.0000 1.9746 0.0000 0.0000 
18  12.5 15.0 0.0 1.0  18  0.0000 3.0000 0.0000 0.0000 
19  106.5 194.2 31.9 8.6  19  1.0000 13.9238 2.9492 0.0000 

TOTAL      33.5        351.8         463.1        31.0        17.6  = 897  TOTAL 10.5-month = 42 

• 939 total (rounded) bargaining unit members. 

• 341 10-month employees on the highest Step (19). 

• 97.5 employees would be in position to cross the “bubble” on the MA and 6th year lanes (10 month) during the duration of the 

successor Contract. 
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SECTION 1(C) 

TOTAL PROJECTED COST OF 2023-24 SALARY ACCOUNT 

 

             

10-Month Employees  10.5-Month Employees 

Step BA MA 6th 7th PhD  Step BA MA 6th 7th PhD 

1                  -                        -                        -                     -                     -     1            -                 -                    -                         -                      -    

2       196,760           162,324           177,075                   -                     -     2            -                 -           62,212                       -                      -    

3         50,658           434,647           121,574                   -                     -     3            -                 -           64,069                       -                      -    

4       261,525           402,745           502,104                   -                     -     4            -                 -                    -                         -                      -    

5       317,833           591,000           257,324                   -                     -     5            -       62,294         67,806                       -                      -    

6       277,200       1,092,060           659,000                   -                     -     6            -                 -           69,461                       -                      -    

7                  -         1,048,142           475,951                   -                     -     7            -                 -                    -                         -                      -    

8       121,340           817,160       1,138,080                   -                     -     8            -                 -         149,946                       -                      -    

9       131,800       1,460,781       1,391,113                   -                     -     9            -       73,318                  -                         -                      -    

10                  -         1,391,237       1,490,607                   -                     -     10            -                 -                    -                         -                      -    

11                  -         2,037,426       1,806,552                   -            87,344   11 70,920               -           86,552                       -                      -    

12       143,308       1,449,864       2,487,533                   -            91,008   12            -                 -           90,407                       -                      -    

13         73,223           977,858       2,298,531                   -            94,666   13            -                 -         320,504                       -                      -    

14       149,582       1,711,942       1,798,654                   -          196,656   14            -     181,786         49,890                       -                      -    

15                  -         1,244,782       2,790,902                   -                     -     15            -                 -                    -                         -                      -    

16                  -         1,354,614       1,760,454                   -          105,127   16            -                 -         203,558                       -                      -    

17       306,601       1,287,458       2,406,940                   -          218,620   17            -                 -         212,262                       -                      -    

18                  -         1,202,975       1,553,355                   -          110,881   18            -                 -         327,447                       -                      -    

19                  -       11,179,092     22,105,009   3,817,920    1,055,074   19            -     110,537  1,669,116            371,761                    -    

                  -                        -                        -                     -                     -           

TOT   2,029,830     29,846,108     45,220,758  
  
3,817,920    1,959,376   TOT 70,920   427,935   1 ,373,229            371,761                    -    

             

           

GRAND 

TOTAL 

  

87,117,836  
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SECTION 2 

 2024-2027 COST OF  INCREMENT (STEP ADVANCEMENT) 

 

The cost to advance one step each year over the life of the contract (without any wage increase) is  the cost of increment or “step cost.” 

 

 

 

 

 

 

 

  

2024-27 Cost of Increment (COI)(Under 2023-2024 Salary Schedule) 

      

  

10-Mo. 

Teachers 

10.5-Mo. 

Teachers 

Total New 

$ Increment Total Cost 

Base 

      

82,873,991  

     

4,243,844    

  

87,117,836  

2024-25 

      

84,681,972  

     

4,342,250  

     

1,906,386  2.19% 

  

89,024,222  

2025-26 

      

86,541,537  

     

4,412,598  

     

1,929,913  2.17% 

  

90,954,135  

2026-27 

      

88,191,934  

     

4,481,905  

     

1,719,704  1.89% 

  

92,673,839  

   5,556,003   

    Total 6.25% 

    Compounded 6.38% 
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SECTION 3 

CHALLENGES AND GOALS – WAGES AND SALARY SCHEDULE 

 

(1) Fairfield has 19 Steps, which is the second highest in Fairfield County. 

(2) The cost of increment (6.25%) is comparatively high. 

(3) The starting salaries (i.e. Steps 1-4) under the current salary schedule are lower than all 

districts in Fairfield County (except Bridgeport). 

(4) Under the current schedule, there is a large “bubble” between Steps 18 and 19, with over 

10% of the bargaining unit in position to cross the “bubble” during the successor Contract. 

(5) Approximately 36% of the bargaining unit is at the highest Step (19).   
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SECTION 4 

NUMBER OF STEPS 2023-24 – FAIRFIELD COUNTY SCHOOL DISTRICTS 

 

DISTRICT  BA LANE 

STEPS 

MA LANE 

STEPS 

6TH YEAR 

LANE STEPS 

Fairfield  17 19 19 

Stamford 16 16 16 

Norwalk 17 22 22 

Westport 13 17 17 

Bridgeport 14 14 14 

Greenwich 13 14 15 

Danbury 12 14 15 

Shelton 15 15 15 

Trumbull 16 18 18 

Darien 8 16 16 

Stratford 14 15 16 

Wilton 9 13 14 

Ridgefield 14 15 16 

New Fairfield 10 13 13 

Newtown 6 15 15 

Monroe 15 15 15 

Brookfield 10 14 14 

Region 9 12 16 16 

Easton 10 16 16 

Weston 8 16 17 

New Canaan 10 16 16 
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SECTION 5A 

SALARY COMPARISONS BY STEP IN 2023-24 (FAIRFIELD COUNTY-BA LANE) 

  
*Salaries highlighted in yellow are those districts whose first four steps are higher than Fairfield and whose top step is higher than Fairfield’s at that same comparative step. 

 

 

 

 

DISTRICT STEP 

1 

STEP 

 2 

STEP 

 3 

STEP  

4 

STEP 

 5 

STEP  

6 

STEP  

7 

STEP  

8 

STEP  

9 

STEP  

10  

STEP  

11 

STEP  

12 

STEP  

13 

STEP 

 14 

STEP  

15  

STEP  

16  

STEP 

 17 

STEP  

18 

STEP  

19 

Fairfield  
 

47,553 49,190 50,658 52,305 53,870 55,440 57,535 60,670 65,900 67,472 69,041 71,654 73,223 74,791 76,361 78,977 85,167   

Stamford 

 

50,184 52,028 54,227 56,424 58,619 60,812 63,009 65,212 68,351 72,538 76,782 80,732 85,865 85,865 87,430     

Westport 
 

   49,059 51,281 53,603 56,033 58,571 61,226 63,998 66,899 69,929 73,096 76,408 80,335 84,262 94,063   

Bridgeport 

 

  45,591 46,880 48,817 50,321 52,042 53,762 55,482 57,203 58,923 60,815 65,120 69,415 72,676 78,232    

Greenwich 
 

57,514 60,043 63,072 66,101 69,139 72,170 75,192 78,227 81,250 82,951 87,693 89,372 101,555       

Danbury 

 

 51,288 53,478 55,762 58,143 60,627 63,216 65,916 68,731 71,667 74,728 78,612 88,004       

Shelton 
 

56,297 58,172 60,043 61,533 62,434 63,325 64,225 70,050 71,761 75,549 77,388 79,854 83,390 90,480 96,122     

Trumbull 

 

   53,657 55,369 57,137 58,960 61,449 63,881 65,921 68,129 70,196 72,436 74,747 77,134 79,595 82,135 87,519 94,310 

Darien 
 

    51,646 53,826 56,318 61,914 65,361 69,253          

Stratford 

 

  49,275 51,218 54,117 56,422 58,746 61,069 63,746 66,454 69,385 71,859 74,594 77,673 82,115 92,025    

Wilton 

 

 50,059 52,529 55,038 57,495 60,193 62,845 66,249 69,765 78,736          

Ridgefield 

 

48,813 50,738 52,738 54,734 56,754 58,750 60,756 62,751 64,752 66,743 68,759 70,761 76,213 88,540      

New 
Fairfield 

 50,560 52,584 54,687 56,876 59,152 61,520 63,983 66,997 70,406 75,586         

Newtown 

 

49,672 51,518 54,478 56,706 59,733 65,135              

Monroe 
 

59,654 61,980 64,421 66,853 69,286 71,830 74,365 76,902 79,430 81,956 84,590 87,223 89,850 93,156      

Brookfield 
 

57,185 59,521 61,959 64,499 67,146 69,907 72,783 75,783 78,910 81,648          

Region 9 

 

58,043 60,776 63,976 65,784 67,644 69,558 71,524 73,472 75,937 78,896 81,886 88,723        

Weston 53,576 55,470 57,478 61,487 64,162 66,830 69,502 78,665            

New C.     51,181 54,046 56,920 59,817 62,727 65,656 68,600 71,924 75,963 82,216       
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SECTION 5B 

SALARY COMPARISONS BY STEP IN 2023-24 (FAIRFIELD COUNTY-MA LANE) 

* Salaries highlighted in yellow are those districts whose first four steps are higher than Fairfield and whose top step is higher than Fairfield’s at that same comparative step. 

*Numbers in blue represent the employee’s maximum salary if the schedule goes past step 19. 

SECTION 5C 

DISTRICT STEP  

1 

STEP  

2 

STEP 

 3 

STEP 

 4 

STEP  

5 

STEP 

 6 

STEP  

7 

STEP 

 8 

STEP  

9 

STEP 

10  

STEP 

11 

STEP 

12 

STEP 

13 

STEP 

 14 

STEP 

15  

STEP  

16  

STEP 

17 

STEP  

18 

STEP 19 

Fairfield  

 

52,308 54,108 55,724 57,535 59,100 60,670 62,763 65,900 69,561 73,223 76,884 80,548 85,777 87,344 88,913 91,528 94,666 96,238 104,968 

Stamford 

 

55,000 57,560 60,127 62,686 65,245 67,815 70,378 72,939 76,661 80,625 83,186 86,490 90,186 93,882 97,935 105,511    

Westport 

 

   52,662 54,998 57,440 59,998 62,649 65,429 68,330 71,362 74,530 77,836 81,289 84,896 88,662 92,595 97,323 102,051 

Bridgeport 

 

  46,880 48,171 50,536 52,903 54,993 57,346 60,343 63,339 66,332 69,328 75,149 80,557 84,561 91,241    

Greenwich 

 

63,480 66,101 69,139 73,069 76,871 80,745 85,261 89,137 92,797 97,349 101,198 103,745 106,450 119,119      

Danbury 

 

 56,337 58,481 60,707 63,017 65,414 67,904 70,489 73,172 75,957 78,847 81,849 84,964 89,170 99,613     

Shelton 

 

58,853 60,942 63,030 64,522 65,422 71,193 72,908 76,133 77,961 81,090 82,946 83,666 89,133 96,702 102,622     

Trumbull 

 

   58,734 60,572 62,468 64,423 67,104 69,718 71,901 74,151 76,472 78,866 81,335 83,882 86,505 89,214 92,006 95,356 

(109,425) 

Darien 

 

    60,454 62,849 65,532 68,333 71,256 74,307 77,491 80,816 84,285 87,906 91,523 95,460 99,569 104,473 112,993 

Stratford 

 

 54,875 56,964 59,282 61,642 63,958 66,311 69,034 71,756 74,492 77,251 79,958 83,067 86,184 90,959 101,780    

Wilton 

 

 55,075 57,793 60,539 63,324 66,173 69,013 71,915 74,853 79,033 83,448 88,107 94,699 104,643      

Ridgefield 

 

55,157 57,333 59,593 61,850 64,133 66,387 68,653 70,908 73,170 75,421 77,698 79,959 82,219 91,627 102,736     

New 
Fairfield 

 

 56,123 58,765 61,531 64,429 67,460 70,636 73,960 77,444 81,088 84,905 89,217 93,916 100,981      

Newtown 

 
 

54,086 55,692 58,409 60,633 62,894 65,836 67,839 70,522 73,533 77,136 80,932 84,249 87,237 91,519 99,420     

Monroe 

 

66,574 69,374 72,161 75,063 77,961 80,852 83,739 86,618 86,618 89,493 92,484 95,457 98,433 101,400 105,150     

Brookfield 
 

60,656 63,171 65,793 68,527 71,378 74,354 77,458 80,693 84,069 87,589 91,261 94,463 98,214 101,965      

Region 9 

 

64,712 66,541 68,424 70,540 72,723 74,972 77,291 79,886 82,741 85,696 88,759 91,932 95,114 98,616 102,141 111,177    

Weston 
 

58,813 60,816 62,819 66,830 69,502 72,167 74,844 78,699 80,192 85,534 88,203 90,877 93,545 96,220 98,889 110,712    

New Canaan 

 

   55,816 58,801 61,801 64,818 67,856 70,907 73,980 77,065 80,169 83,294 86,432 89,590 92,861 97,361 102,828 111,292 
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SALARY COMPARISONS BY STEP IN 2023-24 (FAIRFIELD COUNTY-6TH YEAR LANE) 
DISTRICT STEP  

1 

 

STEP 
 2 

STEP  
3 

STEP  
4 

STEP 
 5 

STEP  
6 

STEP  
7 

STEP  
8 

STEP  
9 

STEP  
10  

STEP  
11 

STEP 
 12 

STEP 
 13 

STEP  
14 

STEP  
15  

STEP 
 16  

STEP 
 17 

STEP  
18 

STEP 
 19 

Fairfield  
 

57,061 59,025 60,787 62,763 64,331 65,900 67,993 71,130 74,791 78,453 82,116 85,777 89,437 94,666 96,238 97,803 101,989 103,557 113,826 

Stamford 

 

57,553 60,286 63,022 65,759 68,492 71,226 73,968 76,701 80,696 84,907 87,641 90,379 93,110 100,963 107,351 117,791    

Westport 
 

  61,036 63,478 66,018 68,661 71,407 74,263 77,235 80,326 83,539 83,539 86,882 90,359 93,972 97,734 101,643 108,226 114,809 

Bridgeport 

 

  47,310 48,601 51,611 54,622 56,918 59,914 64,194 68,473 72,753 77,032 83,107 88,897 93,223 100,497    

Greenwich 
 

69,455 72,174 75,192 79,124 82,931 86,798 91,329 95,206 98,860 103,415 107,263 110,670 113,726 116,089 129,676     

Danbury 

 

 61,429 63,570 65,787 68,079 70,452 72,908 75,450 78,080 80,802 83,620 86,534 89,551 92,672 97,105 108,315    

Shelton 
 

62,694 65,102 67,510 69,005 75,516 77,346 79,175 81,622 83,457 86,646 88,497 90,960 94,908 102,917 109,196     

Trumbull 

 

   63,357 65,244 67,188 69,190 71,965 74,658 76,882 79,172 81,532 83,960 86,463 89,038 91,691 94,423 97,236 100,629 

(118,741) 

Darien 
 

    69,558 71,984 74,716 77,555 80,503 83,565 86,747 90,052 93,485 97,051 100,577 104,418 108,408 113,218 122,005 

Stratford 

 

58,607 61,360 63,619 66,265 68,914 71,565 74,382 77,200 80,181 83,161 86,149 89,459 92,774 96,100 101,333 113,298    

Wilton 
 

 59,362 62,136 64,951 67,793 70,675 73,589 76,543 79,332 82,553 85,867 90,595 98,517 106,433 119,685     

Ridgefield 

 

60,531 62,913 65,393 67,872 70,377 72,851 75,336 77,810 80,294 82,763 85,261 87,744 90,223 95,714 103,507 115,679    

Newtown 
 

57,652 59,306 62,074 64,300 66,560 68,948 71,503 74,188 77,201 80,802 84,600 87,915 90,903 95,267 103,393     

Monroe 

 

74,569 77,708 80,852 83,985 87,111 90,348 93,584 96,806 96,806 100,028 103,361 106,683 110,002 113,315 117,487     

Brookfield 
 

65,062 67,776 70,584 73,524 76,592 79,792 83,127 86,607 90,237 94,023 97,970 101,412 105,528 109,645      

Region 9 

 

72,225 74,473 76,329 78,849 82,031 84,439 87,034 89,805 92,713 95,542 98,507 101,516 105,508 110,058 114,403 125,116    

Weston 
 

72,173 74,851 77,516 80,192 82,857 85,534 88,203 90,877 93,545 98,889 101,562 104,233 106,903 109,581 112,254 114,886 128,187   

New 

Canaan 
 

   60,450 63,556 66,680 69,823 72,982 76,162 79,356 82,568 85,803 89,052 92,321 95,609 99,011 103,807 109,636 118,662 

* Salaries highlighted in yellow are those districts whose first four steps are higher than Fairfield and whose top step is higher than Fairfield’s at that same comparative step. 

*Numbers in blue represent the employee’s maximum salary if the schedule goes past step 19. 
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SECTION 6 

STRUCTURE OF WAGE/SALARY SETTLEMENT 

 

 

Effective July 1, 2024 (4.58%) 

 

Effective July 1, 2025 (4.43%) Effective July 1, 2026 (4.15%) 

o Remove Steps 1-4; 

o Advance those on Steps 1-4 

to Step 5; 

o Increase Step 18 by $2,000 

to “smooth” the “bubble” 

and insert one Step between 

18 and 19 (break the 

“bubble”); 

o The new inserted Step 

becomes new Step 19 and 

former Step 19 becomes new 

Step 20; 

o All below (new) Step 20 

shall advance 1 Step and then 

a 2.25% general wage 

increase (“GWI”) to all. 

o Total number of Steps are 

now reduced from 19 to 16. 

 

o All employees below (new) Step 20 

shall advance 1 Step and then a 

2.25% GWI to all. 

 

 

o All employees below (new) Step 

20 shall advance 1 Step and then a 

2.12% GWI to all. 
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SECTION 7  

NEW 2024-2025 SALARY SCHEDULE 

             

10-Month Employees  10.5-Month Employees 
Step BA MA 6th 7th PhD  Step BA MA 6th 7th PhD 

5 55,082 60,430 65,778 68,452 71,126  5        58,058         63,696         69,332         72,150         74,968  
6 56,687 62,035 67,383 70,057 72,730  6        59,751         65,384         71,024         73,842         76,660  
7 58,830 64,175 69,523 72,197 74,871  7        62,002         67,639         73,277         76,094         78,911  
8 62,035 67,383 72,730 74,649 78,079  8        65,384         71,024         76,660         79,478         82,296  
9 67,383 71,126 76,474 78,982 81,821  9        71,024         74,968         80,606         82,407         86,240  

10 68,990 74,871 80,218 82,725 85,566  10        72,685         78,911         84,551         87,191         90,187  
11 70,594 78,614 83,964 86,469 89,309  11        74,405         82,858         88,499         91,140         94,133  
12 73,266 82,360 87,707 90,212 93,056  12        77,223         86,806         92,441         95,083         98,079  
13 74,871 87,707 91,449 93,957 96,796  13        78,911         92,441         96,387         99,029       102,024  
14 76,474 89,309 96,796 99,303 100,540  14        80,197         94,133       102,024       104,667       105,969  

15 78,079 90,914 98,403 104,420 105,887  15        82,296         95,824       103,715       110,059       111,605  
16 80,754 93,587 100,004 106,025 107,492  16        86,431         98,642       105,407       111,749       113,298  
17 83,919 96,796 104,284 110,301 111,769  17        90,566       102,024       109,915       116,257       117,807  
18 87,083 100,403 107,887 113,905 115,376  18       105,715       113,605       119,948       121,499  
19  103,867 112,137 118,141 120,410  19       109,370       118,089       124,420       126,808  
20  107,330 116,387 122,377 125,443  20       113,024       122,572       128,891       132,117  

 

• Step 5 is highlighted in blue to show the new first step of the salary schedule. 

• Steps 18, 19 and 20 are highlighted in yellow to show the result of having inserted a new penultimate step. 
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SECTION 8 

 COST OF SALARY SETTLEMENT 

 

2024-27 Cost of Salary Settlement 

Year 

Cost of 

Step 

Elimination 

Savings  

from New 

Penultimate 

Cost of 

Smoothing 

Step 18 

New $  

from COI 

New $ 

from 

GWI to 

Step 

New $ 

from 

GWI to 

Max 

Total  

New $ 

Total % 

Increase 

Salary 

Obligation 

Base         

  

87,117,836  

2024-25 

        

126,902  

       

(153,562) 

              

63,000  

     

1,953,594  

     

1,049,139  

         

953,233       3,992,306  4.58% 

  

91,110,142  

2025-26 -- -- -- 

     

1,942,012  

     

1,078,679  

     

1,015,015       4,035,706  4.43% 

  

95,145,848  

2026-27 -- -- -- 

     

1,890,876  

        

977,503  

     

1,079,786       3,948,165  4.15% 

  

99,094,013  

       11,976,177   

       Total 13.16%  

       Compounded 13.75%  
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SECTION 9A 

SALARY COMPARISONS BY STEP IN 2024-25 (FAIRFIELD COUNTY-BA LANE)(I.E. YEAR 1 OF CONTRACT) 

 

* Salaries highlighted in yellow are those districts whose first step is higher than Fairfield; and whose top step is higher than Fairfield’s at that same comparative step. 

*Numbers in blue represent the employee’s maximum salary if the schedule goes past step 19. 

 

 

DISTRICT STEP 

1 

STEP 

 2 

STEP 

 3 

STEP  

4 

STEP 

 5 

STEP  

6 

STEP  

7 

STEP  

8 

STEP  

9 

STEP  

10  

STEP  

11 

STEP  

12 

STEP  

13 

STEP 

 14 

STEP  

15  

STEP  

16  

STEP 

 17 

STEP  

18 

STEP  

19 

Fairfield  
 

    55,082 56,687 58,830 62,035 67,383 68,990 70,594 73,266 74,871 76,474 78,079 80,754 83,919 87,083  

Stamford 

 

50,684 52,528 54,727 56,924 59,119 61,312 63,509 65,712 68,851 73,038 77,282 81,232 86,365 86,635 86,635 88,741    

Norwalk 
 

50,948 52,184 53,699 55,970 58,242 60,765 63,289 66,405 69,347 70,861 72,375 73,889 75,404 76,918 78,432 78,432 83,250   

Westport 

 

   49,059 51,281 53,603 56,033 58,571 61,226 63,998 66,889 69,929 73,096 76,408 80,335 84,262 95,568   

Greenwich 

 

58,952 61,554 64,694 67,754 70,867 73,974 77,072 80,183 83,281 85,025 89,885 91,606 104,094       

Danbury 

 

 52,186 54,414 56,738 59,161 61,688 64,332 67,070 69,934 72,921 76,036 79,998 89,554       

Shelton 

 

57,563 59,481 61,394 62,918 63,839 64,750 65,670 71,627 73,376 77,249 79,129 81,651 85,266 92,516 98,285     

Trumbull 

 

   53,657 55,369 57,137 58,960 62,064 64,520 66,580 68,810 70,898 73,161 75,495 77,905 80,391 82,957 88,394 95,724 

Darien 

 

    53,146 55,326 57,818 60,496 63,414 66,861 70,753 75,745        

Stratford 

 

  49,275 51,218 54,117 56,422 58,746 61,069 63,746 66,454 69,385 71,859 74,594 77,673 82,115 93,994    

Wilton 

 

 50,560 53,054 55,588 58,170 60,795 63,473 66,911 70,463 80,783          

Ridgefield 

 

 51,042 53,055 55,063 57,095 59,103 61,121 63,127 69,172 71,186 76,671 89,868        

New 

Fairfield 

  52,584 54,687 56,876 59,152 61,520 63,983 66,997 72,166 74,821 77,476        

Newtown 

 

50,417 52,291 55,295 57,557 60,629 66,438              

Monroe 

 

61,384 63,777 66,289 68,792 71,295 73,913 76,522 79,132 81,733 84,333 87,043 89,752 92,456 95,858      

Brookfield 

 

58,054 60,426 62,901 65,479 68,167 70,970 73,889 76,935 80,109 82,889          

Weston  

 

54,915 56,857 58,915 63,024 65,766 71,240 80,635             

New C.  
 

   51,181 54,046 56,920 59,817 62,727 65,656 68,600 71,924 75,963 82,216       
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SECTION 9B 

SALARY COMPARISONS BY STEP IN 2024-25 (FAIRFIELD COUNTY-MA LANE)(I.E. YEAR 1 OF CONTRACT) 

  
* Salaries highlighted in yellow are those districts whose first step is higher than Fairfield; and whose top step is higher than Fairfield’s at that same comparative step. 

*Numbers in blue represent the employee’s maximum salary if the schedule goes past step 19. 

 

 

 

DISTRICT STEP 

1 

STEP 

 2 

STEP 

 3 

STEP  

4 

STEP 

 5 

STEP  

6 

STEP  

7 

STEP  

8 

STEP  

9 

STEP  

10  

STEP  

11 

STEP  

12 

STEP  

13 

STEP 

 14 

STEP  

15  

STEP  

16  

STEP 

 17 

STEP  

18 

STEP  

19 

STEP 20 

Fairfield  
 

    60,430 62,035 64,175 67,383 71,126 74,871 78,614 82,360 87,707 89,309 90,914 93,587 96,796 100,403 103,867 107,330 

Stamford 

 

55,500 58,060 60,627 63,186 65,745 68,315 70,878 73,439 77,161 81,125 83,686 86,990 90,686 94,382 98,435 107,094     

Norwalk 
 

56,529 58,298 60,317 62,336 64,355 67,132 69,908 72,684 75,814 78,943 82,703 85,202 88,332 90,881 93,430 95,979 97,979 99,979 101,979 103,979 
(107,489) 

Westport 

 

   52,262 54,998 57,440 59,998 62,649 65,429 68,330 71,362 74,530 77,836 81,289 84,896 88,662 92,595 97,323 102,051 115,713 

Greenwich 
 

65,067 67,754 70,867 74,896 78,793 82,764 87,393 91,365 95,117 99,783 103,728 106,339 109,111 122,097       

Danbury 

 

 57,323 59,504 61,769 64,120 66,559 69,092 71,723 74,453 77,286 80,277 83,281 86,451 90,730 101,356      

Shelton 
 

60,177 62,313 64,448 65,974 66,894 72,794 74,549 77,846 79,715 82,915 84,813 85,549 91,139 98,878 104,972      

Trumbull 

 

   58,734 60,572 62,468 64,423 67,775 70,415 72,620 74,893 77,237 79,655 82,149 84,720 87,371 90,106 92,926 96,787 

 

(111,613) 

Darien 
 

    61,954 64,349 67,032 69,883 72,756 75,807 78,991 82,316 85,785 89,406 93,023 96,960 101,069 105,973 113,493 118,193 

Stratford 

 

 54,875 56,964 59,282 61,642 63,958 66,311 69,034 71,756 74,492 77,251 79,958 83,067 86,184 90,959 103,958     

Wilton 

 

 56,182 58,955 61,755 64,597 67,503 70,400 73,360 76,358 82,340 85,125 89,878 96,602 110,048       

Ridgefield 

 

 57,677 59,951 62,221 64,517 66,785 69,065 71,333 73,609 78,164 80,438 82,712 92,177 104,277       

New 
Fairfield 

  57,153 59,862 62,699 65,670 68,782 72,041 75,455 79,031 82,775 86,995 91,582 96,262 100,941      

Newtown 

 

54,897 56,527 59,285 61,542 63,837 67,139 68,857 71,580 74,636 78,293 82,146 85,513 88,546 92,892 101,408      

Monroe 
 

68,505 71,386 74,254 77,240 80,222 83,197 86,167 89,130 89,130 92,088 95,166 98,225 101,288 104,341 108,199      

Brookfield 

 

61,578 64,131 66,793 69,569 72,463 75,484 78,635 81,920 85,347 88,920 92,648 95,899 99,707 103,515       

Weston 
 

60,283 62,336 64,389 68,501 71,240 73,971 76,715 80,636 82,197 87,672 90,408 93,149 95,844 98,626 101,361 113,480     

New C.  

 

  55,816 58,801 61,801 64,818 67,856 70,907 73,980 77,065 80,169 83,294 86,432 89,590 92,861 97,361 102,828 111,292   
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SECTION 9C 

SALARY COMPARISONS BY STEP IN 2024-25 (FAIRFIELD COUNTY-6TH YEAR LANE)(I.E. YEAR 1 OF CONTRACT) 

* Salaries highlighted in yellow are those districts whose first step is higher than Fairfield; and whose top step is higher than Fairfield’s at that same comparative step. 

*Numbers in blue represent the employee’s maximum salary if the schedule goes past step 19. 

DISTRICT STEP 1 STEP 

 2 

STEP 

 3 

STEP  

4 

STEP 

 5 

STEP  

6 

STEP  

7 

STEP  

8 

STEP  

9 

STEP  

10  

STEP  

11 

STEP  

12 

STEP  

13 

STEP 

 14 

STEP  

15  

STEP  

16  

STEP 

 17 

STEP  

18 

STEP 

19 

Fairfield  
 

    65,778 67,383 69,523 72,730 76,774 80,218 83,964 87,707 91,449 96,796 98,403 100, 
004 

104, 
284 

107, 
887 

112, 
137 

(116, 

387) 

Stamford 
 

58,053 60,786 63,522 66,259 68,992 71,726 74,468 77,201 81,196 85,407 88,141 90,879 93,610 101,463 107,851 119, 
558 

   

Norwalk 

 

62,589 64,608 66,627 68,646 70,665 73,340 76,015 78,691 81,366 84,041 87,221 90,401 93,581 97,064 100,547 102, 

566 

104, 

585 

106, 

585 

108, 

585 
(116, 

833) 

Westport 
 

   61,036 63,478 66,018 68,661 71,407 74,263 77,235 80,326 80,539 83,539 86,882 90,359 93, 
972 

97, 
734 

101, 
643 

131, 
550 

Greenwich 

 

71,191 73,978 77,072 81,102 85,004 88,968 93,612 97,586 101,332 106,000 109,945 113,437 116,569 118,991 132,918     

Danbury 
 

 62,504 64,682 66,938 69,270 71,685 74,184 76,770 79,446 82,216 85,083 88,048 91,118 94,294 98,804 110, 
211 

   

Shelton 

 

64,104 66,566 69,092 70,558 77,215 79,086 80,957 83,459 83,335 88,595 90,489 93,006 97,044 105,232 111,653     

Trumbull 
 

   63,657 65,244 67,188 69,190 72,684 75,405 77,651 79,964 82,348 84,800 87,328 89,928 92, 
608 

95, 
367 

98, 
208 

121, 
116 

Darien 

 

    71,058 73,484 76,216 79,802 82,955 86,235 89,650 93,206 96,738 100,584 104,588 109, 

392 

116,9

41 

121, 

641 

 

Stratford 
 

58,607 61,360 63,619 66,265 68,914 71,565 74,382 77,200 80,181 83,161 86,149 89,459 92,774 96,100 101,333 115, 
722 

   

Wilton 

 

 60,566 63,385 66,257 69,156 72,096 75,068 78,081 81,130 84,213 87,593 92,416 100,497 111,930 125,867     

Ridgefield 
 

 63,291 65,787 68,279 70,799 73,288 75,788 78,277 80,776 83,260 85,773 88,270 90,764 96,288 104,128 117, 
414 

   

New 

Fairfield 

  61,984 64,865 67,882 71,035 74,340 77,795 81,410 85,197 89,157 93,659 98,579 103,606 108,632     

Newtown 
 

58,517 60,196 63,005 65,265 67,558 69,982 72,576 75,301 78,359 82,014 85,869 89,234 92,267 96,696 105,461     

Monroe 

 

76,732 79,962 83,197 86,421 89,637 92,968 96,298 99,613 99,613 102,929 106,358 109,777 113,192 116,601 120,894     

Brookfield 

 

66,051 68,976 71,657 74,642 77,756 81,005 84,391 87,923 91,609 95,452 99,459 102,953 107,132 111,312      

Weston 65,766 68,501 71,240 73,971 76,715 79,454 82,197 84,928 90,408 93,149 95,884 98,626 101,361 104,101 106,839 116, 

466 

122, 

434 

  

New C.     65,082 68,311 71,558 74,824 78,108 81,413 84,736 88,073 91,436 94,811 98,209 101,626 105, 
160 

110, 
254 

116, 
445 

126, 
031 
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SECTION 10 

SALARY SETTLEMENTS - COMPARISONS 

 

2022-2023 SETTLEMENTS 

 

2023-2024 2024-2025 2025-2026 TOTAL 

4.26 3.97 3.88 12.11 

 

 

 

2023-2024 SETTLEMENTS (AS OF 10/17/2023 – DATE OF MEDIATION/SETTLEMENT) 

DISTRICT 

(Name or County) 

2024-25 2025-26 2026-27 TOTAL 

Bridgeport 4.85 4.32 4.60 13.77 

Rocky Hill 4.47 4.26 4.04 12.77 

Oxford 4.32 4.32 4.33 12.97 

Tolland County 4.48 3.81 3.71 12 

Norfolk 3.97 3.99 4.04 12 

Litchfield County 4.44 4.29 4.24 12.97 

Easton 7.5 4.3 4.2 16 

Litchfield County 4.02 4.06 4.12 12.2 

Tolland County 4.35 3.67 4.08 12.1 

New Haven County 5.35 3.0 4.5 12.85 

Tolland County 4.14 3.89 4.13 12.16 

Windham County 3.24 3.4 3.34 9.8 

Hartford County 4.43 3.9 4.07 12.4 

Tolland County 4.53 3.92 3.67 12.12 

Tolland County 5.99 3.0 4.0 12.99 

Region 20 6.65 4.77 4.77 16.19 

Total 4.795 3.931 4.115 12.841 
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SECTION 10 

SALARY SETTLEMENTS - CONTINUED… 

 

 

2023-2024 FAIRFIELD COUNTY SETTLEMENTS 

 

DISTRICT 2024-25 2025-26 2026-27 TOTAL 

Fairfield  4.58 4.43 4.15 13.16 

Easton  7.5 4.3 4.2 16 

Bridgeport  4.85 4.32 4.6 13.77 

RSD 9  4.37 3.78 3.46 11.61 

Average w/Fairfield 5.325 4.21 4.1 13.64 

Average w/out Fairfield 5.57 4.13 4.09 13.79 
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SECTION 10 - CONTINUED 

2023-2024 STATEWIDE 3-YEAR SALARY SETTLEMENTS (ROUNDED)* 

 

*The districts in the same counties are marked with the same colors. 

*Public settlements only.   

 

COUNTY AND 

SETTLEMENT 

RANGES 

DISTRICT OR 

COUNTY 

REFERENCE 

2024-25 2025-26 2026-27 TOTAL 

FAIRFIELD CTY. Bridgeport* 4.85 4.32 4.6 13.77 

(11.61 – 13.77) Region 9 4.37 3.78 3.46 11.61 

 Easton  7.5 4.3 4.2 16 

WINDHAM CTY. Thompson 4.2 4.27 4.03 12.5 

(9.98 – 12.5) Windham County 5.91 2.37 3.72 12 

 Windham County 3.24 3.4 3.34 9.98 

N. HAVEN CTY. New Haven County 4.85 4.5 4.14 13.49 

(12.12 – 16.17) New Haven County 4.29 4.17 4.09 12.55 

 West Haven 5.46 5.50 5.21 16.17 

 New Haven County 5.35 3.0 4.5 12.85 

 New Haven County

  

4.03 4.12 3.97 12.12 

 Oxford 4.32 4.32 4.32 12.96 

NEW LONDON 

CTY. 

New London County 3.79 3.92 4.29 12 

HARTFORD CTY. Rocky Hill 4.47 4.26 4.04 12.77 

(12.4 – 13.5) Hartford County 4.48 4.82 4.2 13.5 

 Newington 4.43 3.90 4.07 12.4 

LITCHFIELD 

CTY. 

Litchfield County 4.44 4.29 4.24 12.97 

(12 – 16.19) Litchfield County 4.47 4.11 4.0 12.58 

 Region 20 6.65 4.77 4.77 16.19 

 Cornwall 4.02 4.06 4.12 12.2 

 Norfolk 3.97 3.99 4.04 12 

TOLLAND CTY. Tolland County 4.07 4.5 4.16 12.73 

(12 – 12.99) Tolland County 4.48 3.81 3.71 12 

 Tolland County 4.35 3.67 4.08 12.1 

 Tolland County 4.14 3.89 4.13 12.16 

 Tolland County 4.53 3.92 3.67 12.12 

 Tolland County 5.99 3.0 4.0 12.99 

 TOTAL 4.69 4.3 4.15 12.87 
 

*Bridgeport negotiated a 4-year deal with a total 4-year wage increase of 17.4%. The above chart 

reflects the first 3 years of the wage settlement.  
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SECTION 11 – MISCELLANEOUS ECONOMIC AGREEMENTS 

Other Economics: 

 

o Stipends:  Stipends will have a one-time increase of 5% effective 

7/1/2024.  They shall then remain flat for the remainder of the Contract. 

 

o Sick day payout:  Teachers will receive a payout in the amount of $100 

for the number of their accrued sick days in excess of 100 if they 

announce their retirement before November 1.  This payment shall be 

reduced by the number of sick days that they use from November 1 

until the end of the school year. 

 

o Extra Duty Compensation:  The following extra duty rates shall 

increase as follows: 

(4) Summer/Curriculum work from $45 to $60 per hour. 

(5) Secondary Intramural Supervisor from $31.83 to $40. 

(6) Homebound Tutors from $50 to $75 per hour. 

 

o 7th-Year Salary Lane:  The salary lane for those with a 7th year shall be 

reopened.  Those who currently qualify (ie “grandfathered”) to move 

into that lane will advance by seniority.  However, there will be an 

annual cap of $50,000 that will limit the number of employees who can 

advance into that lane. 
 

  



27 

SECTION 12A– INSURANCE 

2023-24 PREMIUM COST SHARE COMPARISONS – FAIRFIELD COUNTY* 

 

*District that are italicized in red are the Fairfield County districts that, like Fairfield, provide 

health and prescription insurance through the State Partnership Plan 2.0. 

 

DISTRICT PLAN 

DESIGN 

2023-24 

COST 

SHARE 

2024-25 

COST 

SHARE 

2025-26 

COST 

SHARE 

2026-27 

COST 

SHARE 

Fairfield  State Plan 

2.0 

24.5% 24.5% 24.5% 25.5% 

Stamford State Plan 

2.0 

19% 20% -- - 

Norwalk HDHP 20% 20.5% 21% -- 

Westport HDHP 19.5% 19.5% -- -- 

Easton  HDHP 21.5% 22.5% 23% 23.5% 

Bridgeport State Plan 

2.0 

22.5% 23% 23.5% 24% 

Greenwich State Plan 

2.0 

17.5% 18.5% 19.5% -- 

Danbury HDHP 21% 21.5% 22% -- 

Shelton HDHP 21% 21% 21% -- 

Trumbull State Plan 

2.0 

21% 21.5% 22% -- 

Darien HDHP 21% 22% 23% -- 

Stratford HDHP 20% 20% -- -- 

Wilton HDHP 20% 20% 20.5% -- 

Ridgefield HDHP 23% 23.5% -- -- 

New Fairfield HHDP 20.5% 21% -- -- 

Newtown HDHP 23.5% 24% 24% -- 

Monroe United 

Health 

21.25% 21.5% 21.75% -- 

Brookfield HDHP 23% 23% 23% -- 

Region 9 HDHP 23% 23.5% 23.5% 23.5% 

Weston HDHP 18.5% 19% 19% -- 

New Canaan HDHP 22% 22.5% -- -- 
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SECTION 12B - INSURANCE 

2023-24 PREMIUM COST SHARE SETTLEMENTS – FAIRFIELD COUNTY 
 

DISTRICT 3-YEAR 

INCREASE  

IN PCS 

PCS IN 

YEAR 3 

FAIRFIELD 1% 25.5% 

EASTON 1.5% 23.5% 

BRIDGEPORT 1.5% 24.0% 

RSD 9 .5% 23.5% 
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SECTION 12C 

PROJECTED INSURANCE COSTS - 2024-27  

(COST TRANSFER TO EMPLOYEES)  
 

2023-2024 Projected Insurance Cost Summary: 

 

TIER 

LEVEL 

COUNT MONTHLY 

PREMIUM  

ANNUAL 

PREMIUM 

TOTAL 

ANNUAL 

COST 

TEACHERS’ 

COST 

(24.5%) 

BOE COST 

(75.5%) 

Single 218 1,182.83 14,193.96 3,094,283.28 758,099.40 2,336,183.88 

2-

Person 

136 2,535.29 30,423.48 4,137,593.28 1,013,710.35 3,123,882.93 

Family 495 3,283.31 39,399.72 19,502,861.40 4,778,201.04 14,724,660.4 

Total 849 -- -- 26,734,738 6,550,010.80 20,184,727.20 
 

2024-2025 Projected Cost Summary – Assuming 8% Trend 

 

TIER 

LEVEL 

COUNT MONTHLY 

PREMIUM  

ANNUAL 

PREMIUM 

TOTAL 

ANNUAL 

COST 

TEACHERS’ 

COST 

(24.5%) 

BOE COST 

(75.5%) 

Single 218 1,277.46 15,329.48 

(278.20)* 

3,341,825.94 818,747.36 2,523,078.58 

2-

Person 

136 2,738.11 32,857.36 

(596.30) 

4,468,600.74 1,094,807.18 3,373,793.56 

Family 495 3,545.97 42,551.70 

(772.24) 

21,063,090.30 5,160,457.13 15,902,633.20 

Total 849   28,873,517 7,074,011.67 

(524,000.87)* 

21,799,505.30 

*Number in red indicates the individual teachers’ total increase in payments over the prior 

year. 

*Number in blue indicates the teachers’ union’s total increase (as a group) in payments 

over the prior year. 
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2025-2026 Projected Cost Summary – Assuming 8% Trend: 

 

TIER 

LEVEL 

COUNT MONTHLY 

PREMIUM  

ANNUAL 

PREMIUM 

TOTAL 

ANNUAL 

COST 

TEACHERS’ 

COST 

(24.5%) 

BOE COST 

(75.5%) 

Single 218 1,379.66 16,555.88 

(300.47) 

3,609,182.19 884,249.64 2,724,932.55 

2-

Person 

136 2,957.16 35,485.91 

(644.05) 

4,826,083.16 1,182,390.37 3,643,692.79 

Family 495 3,829.65 45,955.77 

(833.99) 

22,748,106.70 5,573,286.15 17,174,820.60 

Total 849   31,183,372 7,639,926.16 

(565,914.49)* 

23,543.445.90 

*Number in red indicates the individual teachers’ total increase in payments over the prior 

year. 

*Number in blue indicates the teachers’ union’s total increase (as a group) in payments 

over the prior year. 

 

2026-2027 Projected Cost Summary – Assuming 8% Trend: 

 

*Number in red indicates the individual teachers’ total increase in payments over the prior 

year. 

*Number in blue indicates the teachers’ union’s total increase (as a group) in payments 

over the prior year. 

 

 

 

 

 

 

 

 

 

 
 

TIER 

LEVEL 

COUNT MONTHLY 

PREMIUM  

ANNUAL 

PREMIUM 

TOTAL 

ANNUAL 

COST 

TEACHERS’ 

COST 

(25.5%) 

BOE COST 

(74.5%) 

Single 218 1,490.13 17,880.39 

(503.31) 

3,897,925.80 993,971.08 2,903,954.72 

2-

Person 

136 3,193.73 38,324.79 

(1,078.78) 

5,212,171.93 1,329,103.84 3,883,068.09 

Family 495 4,136.02 49,632.24 

(1,397.06) 

24,567,958.8 6,264,829.49 18,303,129.30 

Total 849   33,678,056.50 8,587,904.41 

(947,978.25)* 

25,090,152.1 
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Total Projected 3-Year COST TRANSFER: 

 

 

 
 

 

 

2024-25  2025-26  2026-27 TOTAL 3-

YEAR 

COST 

TRANSFER   

524,000.87 565,914.49 947,978.25 2,037,893.61 

ACTIVE/77743.151/SSEDOR/15047930v1 


























































































































































	Fairfield BOE - January 2_ 2024 Memo to RTM Re_  2024 - 2027 Teachers Contract(15047930.1).pdf
	FEA contract Dec 2023.pdf

