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Ordinance Establishing a Housing Trust Fund 

Section I: Purpose 

Pursuant to Conn. Gen. Stat. § 7-148(c)(2)(K), the Town of Fairfield does hereby create a special 
fund to provide affordable housing for the Town of Fairfield. The Fund shall be known as the 
Affordable Housing Trust Fund, hereinafter the “Fund”.  Such Fund shall not lapse at the end of 
the municipal fiscal year.  

Section II:  Sources of Funding, Investments, and Limitations on Use of Fund 

A. In addition to such sums as may be directly appropriated by the Town for deposit into 
said Fund (if any), the Town is authorized to and shall deposit all other monies received 
by it for the provision purposes of affordable housing, from whatever source such monies 
are received (the “Sources”).  These additional Ssources may include, but are not limited 
to, building department fees, inclusionary zoning fees, monetary gifts, grants, loans, and 
monies received from state and federal agencies.   
 

B. Said Fund shall be in the custody of the Town Fiscal Officerof Fairfield.  All or any part 
of the monies in said Fund may be invested in any securities in which public funds may 
be lawfully invested.  All income derived from such investment shall be placed into the 
Fund and become a part thereof.  The monies so invested shall at all times be subject to 
withdrawal for use as hereinafter set forth. 
 

C. No sums contained in said Fund, including interest and dividends earned, shall be 
transferred to any other account within the town budget.  However, in the event that work 
is performed by departments of the Town of Fairfield pursuant to this ordinance, the cost 
of said work may be reimbursed from the Fund under Section III(B).    Any applicant 
who had paid any fee deposited into the Fund shall not be eligible to apply for 
expenditure from the Fund for the same project.  No expenditures shall be made from 
said Fund except in accordance with the provisions of this ordinance.  No expenditures 
shall be made from the Fund in excess of the available balance in the Fund. 

Section III: Expenditures from Fund 

A. The continuation of the Fund shall be perpetual, notwithstanding that from time to time 
said Fund may be unfunded. 
 

B. Expenditures shall be made from the Fund only in accordance with the following 
procedures and requirements: 
 
1. Said expenditures shall be made exclusively for the costs associated with the 

investigation, appraisal, acquisition, constructing, rehabilitating, repairing, 
administration, fees and maintenance costs relating to parcels of land, both improved 
and unimproved, or development rights, easements, deed restrictions, options, 
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interests or rights therein, the use of which shall be limited to retention or designation 
of parcels for their long term use in providing affordable housing within the meaning 
of Conn. Gen. Stat. § 8-30g.  

 

2. Recommendations for any and all proposed expenditures from the Fund shall be 
submitted to the Affordable Housing Committee (AHC) and the Director of 
Community & Economic Development for approval.  Recommendations from AHC 
and the Director of Community & Economic Development for expenditures from the 
Fund shall be submitted, including the sum to be expended, to the Fairfield Board of 
Selectmen for the approval of the Board of Selectmen.  
 

 

3. The AHC will provide an annual report of the amount in the Housing Trust Fund and 
the expenditures to members of the Representative Town Meeting at their January 
meeting.  
 
 

 



Lease Summary - Fiscal Year 2017/2018 Town of Fairfield 1/16/2018

Base Rent shown is for the twelve month period during Fiscal Year 2017/2018 unless otherwise noted

# Property Address Lease Term Tenant MUNIS ACCT. # Sq. Feet

Base 

Rent/SF

Base Rent/ 

mo

Addl 

Rent/ mo

Total 

Rent/ mo

Base Rent/ 

year

Addl 

Rent/ yr

Total Rent/ 

yr Notes

1 100 Mona Terrace 7/1/2014 - 6/30/2020 A Child's Garden 42512-00017 10,000 $6.85 $5,708 $400 $6,108 $68,500 $4,800 $73,300

2 70 Sanford Street 7/1/2017 - 6/30/2020 All American Waste 42512-00016 600 $0.00 $0 $0 $0 $1 $0 $1

3 1443 Stratfield Road 1/1/2016-12/31/2018 American Legion 42512-00016 1,824 N/A $0 $0 $0 $1 $0 $1

4 197 Reef Road

Use by Deed and 

Agreement American Legion 42512-00016 2,962 N/A $0 $0 $0 $0 $0 $0

5 3965 Congress Street 5/16/2017-5/15/2022 AT&T 42514-00027 Cell Tower N/A $4,299 $0 $4,299 $51,587 $0 $51,587

6 100 Reef Road 5/16/2017-5/15/2022 AT&T/New Cingular 42514-00027 Cell Tower N/A $5,049 $0 $5,049 $60,592 $0 $60,592

7 100 Mona Terrace 1/1/2017 - 12/31/2018 Center For Women & Families 42512-00013 150 $12.00 $150 $0 $150 $1,800 $0 $1,800

8 Patio at 1435 Post Road

Seasonal - 5/1/2017 - 

10/31/2018 Centro Ristorante 42512-00018 809 $12.98 $1,750 $0 $1,750 $10,500 $0 $10,500

May 2017 - October 2017 revenue shown.  Rental Period = 6 

months. 

9 Sidewalk at 1326 Post Road

Seasonal - 4/1/2017 - 

10/31/2018 Chelsea 42512-00020 66 $19.09 $180 $0 $180 $1,260 $0 $1,260

 April 2017 - October 2017 revenue shown.  Rental Period = 7 

months.

10 125 Penfield Road 7/1/2005 - 12/31/2022 Fairfield Counseling Services 42512-00016 3,158 N/A $0 $0 $0 $1 $0 $1

11 370 Beach Road 7/25/2005 - 7/25/2104 Fairfield Historical Society 42512-00016 12,117 N/A $0 $0 $0 $1 $0 $1

12 210 Old Dam Road

Summer Lease - 5/1/2015 - 

9/15/2018 Fairfield Indoor Tennis 01007-42475 32,749 $0.89 $6,444 $0 $6,444 $29,000 $0 $29,000

May 2017 - September 11, 2017 revenue shown.  Rental Period = 

4.5 months. Office = 2,989 sq. ft., Courts = 29,760 sq. ft.

13 210 Old Dam Road

Winter Lease - 

11/29/2012 - 5/15/2033 Fairfield Indoor Tennis 01007-42475 32,749 $1.97 $8,618 $0 $8,618 $64,636 $0 $64,636

September 12, 2017 - April 2018 revenue shown.  Rental Period = 

7.5 months. Office = 2,989 sq. ft., Courts = 29,760 sq. ft.

14 611 Old Post Road Month to Month Fairfield Municipal Credit Union 42512-00022 1,250 $18.82 $1,960 $0 $1,960 $23,520 $0 $23,520

15 70 Sanford Street 7/1/2003 - 6/30/2033 Fairfield Theatre Company 42512-00015 20,504 $4.26 $7,274 $0 $7,274 $87,287 $0 $87,287 FY17 revenue shown.  $2 Per Ticket Sold. 5% Warehouse Revenue.

16 388 Hoyden's Hill Road Month to Month Golf Superintendent Cottage 42512-00016 1,346 $10.70 $1,200 $0 $1,200 $14,400 $0 $14,400
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Lease Summary - Fiscal Year 2017/2018 Town of Fairfield 1/16/2018

17 3763 Congress Street 1/1/2017 - 12/31/2019 Greenfield Farms 42512-00016 10 Acre Farmland N/A $0 $0 $0 $1 $0 $1

18 1838 Black Rock Turnpike 1/26/1990 - 1/25/2030 Grella Family Invest. Partnership 42512-00016 2.57 Acre Parking Lot N/A $0 $0 $0 $1 $0 $1

19 2425 Morehouse Highway

Seasonal - 1/1/2017 - 

12/31/2017 H. Smith Richardson Concession 01007-42477 3,304 $10.90 $3,000 $0 $3,000 $36,000 $0 $36,000 2017 Season Rent Shown.  Rental Period = 12 months.

20 880 South Benson Road

Seasonal - 5/30/2017 - 

9/5/2017 Jennings Beach Concession 01005-42474 Refreshment Stand N/A $6,667 $133 $6,800 $20,000 $400 $20,400 2017 Season Rent Shown.  Rental Period = 3 months. 

21 Morehouse Highway

Seasonal - 5/30/2017 - 

9/5/2017 Lake Mohegan Concession 01005-42474 Refreshment Stand N/A $600 $67 $667 $1,800 $200 $2,000 2017 Season Rent Shown. Rental Period = 3 months.

22 Patio at 1418 Post Road 5/1/2016 - 4/30/2018 Old Post Tavern 42512-00019 560 $23.75 $1,108 $0 $1,108 $13,300 $0 $13,300

23 3965 Congress Street 3/3/2014 - 3/2/2029 Omnipoint/T-Mobile Comm. 42514-00026 Cell Tower N/A $3,670 $0 $3,670 $44,041 $0 $44,041

24 100 Reef Road 9/1/2017-8/31/2022 Omnipoint/T-Mobile 42514-00026 Cell Tower N/A $3,861 $0 $3,861 $46,330 $0 $46,330

25 100 Reef Road 11/30/2008 - 11/30/2033 Omnipoint/T-Mobile Comm. 42514-00030 Cell Tower N/A $3,101 $0 $3,101 $37,212 $0 $37,212

26 50 Nichols Street 5/15/2007 - 5/14/2017 Operation Hope 42512-00016 8,000 N/A $0 $0 $0 $1 $0 $1

27 Fairfield Train Station 6/1/2009 - 6/1/2018 Parking Authority 01090-49302 Commuter Parking Lot N/AN/A $25,417 $0 $25,417 $305,000 $0 $305,000

28 Mill Plain Road Lot 11/1/2016 - 11/30/2017 Parking Authority 01001-42515 Commuter Parking Lot N/AN/A $4,000 $0 $4,000 $48,000 $0 $48,000

29 Penfield Beach

Seasonal - 5/29/2017 - 

9/2/2017 Penfield Beach Concession 01007-42476 Concession N/A $21,667 $0 $21,667 $65,000 $0 $65,000 2017 Season Rent Shown. Rental Period = 3 months.

30 240 Colony Street 9/1/2015 - 8/31/2018 Pilot House 42512-00016 6,100 N/AN/A $0 $0 $0 $1 $0 $1

31 Mill Plain Road - Right of Way 1/1/2018 - 12/31/2020 85 Pond Mill, LLC 42512-00016 Parcel of Land N/A $2,500 $0 $2,500 $30,000 $0 $30,000

32 725 Old Post Road 5/23/2003 - 5/22/2102 Saint Paul's Nursery School 42512-00016 Playground Area N/AN/A $42 $0 $42 $500 $0 $500

33 555 Turney Road

Seasonal - 5/29/2017 - 

9/4/2017 South Benson Marina Concession 01005-42474

Fuel Dock & Refresh. 

Stand N/AN/A $625 $14 $639 $2,500 $100 $2,600 2017 Season Rent Shown. Rental Period = 4 months.

34 100 Mona Terrace Month to Month Southwest Connecticut EMS 42512-00021 486 $10.89 $441 $0 $441 $5,292 $0 $5,292
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Lease Summary - Fiscal Year 2017/2018 Town of Fairfield 1/16/2018

35 2963 Bronson Road 7/30/2002 - 7/30/2032 Sprint 42514-00025 Cell Tower N/A $1,554 $0 $1,554 $18,651 $0 $18,651

36 3965 Congress Street 5/1/2013 - 4/30/2038 Sprint 42514-00025 Cell Tower N/A $4,554 $0 $4,554 $54,653 $0 $54,653

37 100 Reef Road 5/1/2013 - 4/30/2039 Sprint 42514-00025 Cell Tower N/A $4,789 $0 $4,789 $57,468 $0 $57,468

38 3965 Congress Street 2/1/2006 - 1/31/2021 Verizon Wireless/Cellco 42514-00029 Cell Tower N/A $2,937 $0 $2,937 $35,245 $0 $35,245

Total All leases $133,166 $614 $133,781 $1,234,083 $5,500 $1,239,583  

 

3





2017 

TOWN OF FAIRFIELD 

BLIGHT REPORT 

The 2017 year started with 13 blight complaints on the agenda. A total of 30 
blight complaints were processed in the year 2017. 16 of the 30 complaints have 
been resolved and 14 remain on the Blight agenda. 

 Properties Resolved: 

92 Grasmere Ave, 66-68 Camp field Dr., 280 Tuckahoe La., 395 Ruane St., 447 
Stratfield Rd., 6 Rugby Rd.,32 Bronson Rd., 115 Tahmore Dr., 511 Woodridge Ave., 
241 Old Stratfield Rd., 1410 Post Rd., 545 Winnepoge Dr., 62 Morehouse 
Highway., 2 Tunxis Hill Rd., 222 Stillson Rd., 136 Arbor Dr. 

 

Remaining Blight Agenda: 

1180 Oldfield Rd., 476 South Benson Rd., 57 Tahmore Dr., 741 Old Stratfield Rd., 
15 Crane St., 83 Morehouse Highway., 34 First St., 233 Old Oaks Rd., 260 Shetland 
Rd. 70 Bailey Rd., 21 Plam Dr., 143 Smith St., 185 Thorpe St. 

 

 

Thomas Conley 

Blight Prevention Officer  



































































































































































































































































































Object  H. Smith Richardson Fiscal Year 
2010

Fiscal Year 
2011

Fiscal Year 
2012

Fiscal Year 
2013

Fiscal Year 
2014

Fiscal Year 
2015

Fiscal Year 
2016

Fiscal Year 
2017

Fiscal Year 
2018

Fiscal Year 
2018

Actuals Actuals Actuals Actuals Actuals Actual Actual Actual Budget Estimated
42467 Season Passes $53,585.00 $46,815.00 $48,435.00 $50,610.00 $50,937.00 $54,390.00 $57,660.00 $60,460.00 58,000.00 $68,000.00
42468 IDs $153,425.00 $152,195.00 $202,565.00 $183,432.33 $175,030.00 $177,839.18 $171,460.00 $196,490.00 225,000.00 $198,000.00
42469 Locker Rentals $3,650.00 $2,950.00 $3,100.00 $2,700.00 $2,550.00 $2,400.00 $2,200.00 $2,200.00 2,200.00 $2,200.00
42471 Greens Fees $1,059,619.00 $972,240.00 $1,016,288.00 $956,627.00 $995,710.00 $973,026.00 $1,158,737.00 $1,048,187.00 1,100,000.00 $1,100,000.00
42472 Driving Range $136,435.00 $114,388.00 $102,115.00 126,898.00 143,692.00 $142,163.00 $142,655.00 $138,664.50 165,000.00 $150,000.00
42473 Cart Rentals $270,230.00 $252,616.21 $276,650.00 269,983.24 296,386.00 $289,846.18 $346,071.71 $317,671.28 350,000.00 $350,000.00
42477 Concession Fees $38,000.00 $38,000.00 $35,000.00 $35,364.00 $35,992.41 $36,552.25 $35,923.87 $35,500.00 36,500.00 $36,500.00

Total Revenue $1,714,944.00 $1,579,204.21 $1,684,153.00 $1,625,614.57 $1,700,297.41 $1,676,216.61 $1,914,707.58 $1,799,172.78 $1,936,700.00 $1,904,700.00
Expenses $1,405,874.00 $1,492,328.00 $1,609,227.00 $1,448,904.00 $1,452,608.00 $1,418,621.00 $1,350,013.82 $1,344,562.26 1,299,557.00 1,299,557.00

** Health Insurance $119,366.00 $119,366.00 $119,366.00 85,476.00 85,476.00
Net Income - Budget $86,876.21 $74,926.00 $176,710.57 $247,689.41 $138,229.61 $445,327.76 $335,244.52 $551,667.00 $519,667.00
Bonding Amortization $313.00 $278.00 $9,697.00 $15,434.00 $16,434.00 $19,869.00 $20,000.00 $20,000.00 20,000.00 20,000.00
Total Unemploy. Comp $35,492.00 $51,717.00 $17,083.00 $24,082.00 $17,400.00 $18,494.00 $18,494.00 $18,494.00 18,494.00 18,494.00
Net Income - Business $273,265.00 $34,881.21 $48,146.00 $137,194.57 $213,855.41 $99,866.61 $406,833.76 $296,750.52 $513,173.00 $481,173.00



---------- Forwarded message ---------- 
From: Berchem, Kerry <kberchem@akingump.com<mailto:kberchem@akingump.com>> 
Date: Wed, Jan 24, 2018 at 10:20 AM 
Subject: RE: Follow-up items 
To: Phil Pires <pires.fairfieldrtm@gmail.com<mailto:pires.fairfieldrtm@gmail.com>> 
 
 
With respect to Item 11 (the Clubhouse Committee), the presenter indicated the number of rounds played last 
year.  Could we please get the data on the number of rounds played in the last 5 or 10 years.  Given the 
general decline of golf in the past decade it would seem prudent to better understand the usage of the course 
and – presumably the clubhouse – and whether usage has been maintained, increased or 
decreased.  Similarly, historical data on concessions would be helpful 
https://www.theguardian.com/sport/2017/apr/07/drive-to-get-people-playing-golf-again 

 

 

On Wed, Jan 24, 2018 at 2:44 PM, Calabrese, Anthony <ACalabrese@fairfieldct.org> wrote: 
Hi Phil, 
 
 
 
Here are the answers to Representative Berchem's questions: 
 
 
 
FY      # of Resident Rounds    # of Non-Resident Rounds        Total # Rounds 
2007/2008       28,515  14,161  42,676 
2008/2009       30,282  14,649  44,931 
2009/2010       29,822  14,135  43,957 
2010/2011       27,686  12,368  40,054 
2011/2012       30,307  12,578  42,885 
2012/2013       28,598  11,151  39,749 
2013/2014       26,513  13,879  40,392 
2014/2015       27,487  12,145  39,632 
2015/2016       30,735  15,598  46,333 
2016/2017       27,827  12,633  40,460 
 
FY      HSR Concession Rent 
2007/2008        $        46,992.00 
2008/2009        $        35,000.00 
2009/2010        $        38,000.00 
2010/2011        $        36,500.00 
2011/2012        $        35,000.00 
2012/2013        $        35,364.00 
2013/2014        $        35,992.00 
2014/2015        $        36,552.00 
2015/2016        $        35,923.00 
2016/2017        $        35,500.00 
 
 
 
 
 
 
 
As you'll see the number of rounds played at HSR are very consistent from year to year.  The optimal number 

mailto:kberchem@akingump.com
mailto:kberchem@akingump.com
mailto:pires.fairfieldrtm@gmail.com
mailto:pires.fairfieldrtm@gmail.com
https://www.theguardian.com/sport/2017/apr/07/drive-to-get-people-playing-golf-again
mailto:ACalabrese@fairfieldct.org


of rounds played is between 40,000 - 44,000.  Anything over this effects the pace of play and creates more 
wear and tear on the course. 
 
 
 
As for the concession rent, you can see it has been fairly stable over the last 10 years or so.  It was higher in 
the years prior to the years I've listed above.  The concession goes out to bid every five years or so and is 
publicly bid on. 
 
 
 
Please let me know if you have any other questions. 
 
 
 
Thanks. 
 
 
 
Anthony 
 

 

Phil – 
  
As a follow up to Anthony’s email on the number of rounds, please share with Representative Berchem 
that the biggest impact on number of rounds played each year is the weather during the season.  
  
For example the difference in the last two season was entirely weather driven, in the 2015/2016 
(46,333) season the course was open through January and we had virtually no rain in the summer 
months, the 2016/2017 (40,460) season was much more rainy and the course closed months earlier. 
  
Hope this helps. 
  
Ryan W. Scully, Esq.  
Manager, Legal Affairs 
United Rentals, Inc.  
100 First Stamford Place – Suite 700 
Stamford, CT 06902  
(203) 618-7330 (ph)  
(203) 918-5538 (cp)  
(203) 622-4325 (fax)  
rscully1@ur.com 
  
This message may contain confidential and privileged information.  If you receive it in error, please let me 
know, delete the original message, destroy all copies, and refrain from using, disclosing or distributing the 
message.  Thanks.  
  
 

https://maps.google.com/?q=100+First+Stamford+Place+%E2%80%93+Suite+700%0D+Stamford,+CT+06902%0D+%0D+(203&entry=gmail&source=g
tel:(203)%20618-7330
tel:(203)%20918-5538
mailto:rscully1@ur.com


---------- Forwarded message ---------- 

From: Lauren Bove <laurenrtm7@gmail.com> 

Date: Wed, Jan 24, 2018 at 11:01 AM 

Subject: Re: Follow-up items 

To: Phil Pires <pires.fairfieldrtm@gmail.com> 

 

Mr. Moderator I do have questions: 
 
I understand and support the need to update the clubhouse etc. ... my constituents however might not 
understand why their tax dollars belong there, when they are experiencing lean times.  
 
1. Regarding the golf clubhouse project: will the committee look at any plans regarding maintaining and 
improving the fairways greens and cart paths?  
 
2. Costly Nike golf camps aside, are there other more affordable options being explored for town residents 
teenagers to get involved in the sport? Golf has a long history of being an elitist game reserved for the richest 
in society. Will the committee explore participation in major industry initiatives like Junior League Golf, and local 
PGA Pros teaming up with community education programs, free junior rental clubs low cost programs? Golfing 
mentoring...not just for the rare talented 10 year old but teens who want to participate at the entry level? 
 
3. Will anything be looked at regarding raising awareness of the clubhouse and golf course -- in particular, what 
it has to offer more residents of the town to get the most use out of it. Will the restaurant open to the public? If it 
was renovated and improved with it could become a revenue generator as Westports was. Host special fixed 
price dining events like Valentine's Day.  
 
4. in conjunction, could the golf related resources be expanded to create a more democratized and vibrant 
golfing community? Again, especially for young adults and teenagers who would like to golf but cannot afford 
lessons and rounds at Winged Foot.  
 
5. I'd like to see a greater range of plan in a greater range of costs on the lower end, since the town residents 
are in part supporting it financially.  
 
6. Is committee exploring options like the food truck vs snack bar? It could save a lot and food trucks are very 
popular and no longer mean watery hot dogs and burnt coffee but everything from high end restaurant satellite 
operations to super hot dogs etc.  
 
Thank you, 
Rep. Lauren Bové 
 
Sent from my iPhone, so please excuse any typos.  
 

 
From: Calabrese, Anthony <ACalabrese@fairfieldct.org> 
Date: Wed, Jan 24, 2018 at 2:29 PM 
Subject: RE: Follow-up items 
 
To: "Pires, Philip" <pires.fairfieldrtm@gmail.com>, "Tetreau, Mike" <MTETREAU@fairfieldct.org> 
Cc: Ryan Scully <rscully1@ur.com> 
 
 
Hi Phil, 
 
 
 
Here are the answers to Representative Bove's questions: 

mailto:laurenrtm7@gmail.com
mailto:pires.fairfieldrtm@gmail.com
mailto:ACalabrese@fairfieldct.org
mailto:pires.fairfieldrtm@gmail.com
mailto:MTETREAU@fairfieldct.org
mailto:rscully1@ur.com


 
 
 
1.  No, the HSR Building Committee will not be looking at this.  These concerns are addressed in the 10 year 
plan and have been upgraded as funds have been allocated. 
 
 
 
2.  No, the HSR Building Committee will not be exploring these options.  These options are explored by the 
current Golf Pro and the Golf Commission.  It is their duty to promote youth golf and keep golf a thriving sport. 
 
 
 
3.  This will all depend on if the HSR Building Committee is able to include a restaurant in the design.  Then it 
would depend on the concessionaire to offer those events.  The current concessionaire does events like you've 
mentioned throughout the year.  The restaurant is currently open to the public and any new restaurant would be 
as well. 
 
 
 
4.  Again, this is not the HSR Building Committee's charge, this would fall under the Golf Pro and Golf 
Commission. 
 
 
 
5.  The HSR Building Committee can look into all options once they are formed. 
 
 
 
6.  The HSR Building Committee can explore this option once the committee is formed. 
 
 
 
Please let me know if you need anything else. 
 
 
 
Thanks. 
 
 
 
Anthony 
 



---------- Forwarded message ---------- 

From: Berchem, Kerry <kberchem@akingump.com<mailto:kberchem@akingump.com>> 

Date: Wed, Jan 24, 2018 at 7:55 PM 

Subject: Re: Follow-up information regarding the H. Smith Richardson Golf Course 

To: Phil Pires <pires.fairfieldrtm@gmail.com<mailto:pires.fairfieldrtm@gmail.com>> 

 

 

How many fairfield residents played the approximate 28000 fairfield rounds and how many non fairfield 

residents played the other 12000? 

 

From: Calabrese, Anthony <ACalabrese@fairfieldct.org> 

Date: Thu, Jan 25, 2018 at 10:01 AM 

Subject: RE: Follow-up information regarding the H. Smith Richardson Golf Course 

To: "Pires, Philip" <pires.fairfieldrtm@gmail.com>, Ryan Scully <rscully1@ur.com> 

Cc: "Tetreau, Mike" <MTETREAU@fairfieldct.org> 

 

 

Hi Phil, 

 

 

 

Here are the answers to the follow up questions from Representative Berchem: 

 

 

 

Fairfield Residents playing at resident rates:  approximately 3,500 each year 

 

 

 

Unfortunately, with our current software there is no way for us to calculate how many non Fairfield residents 

play the 12,000 nonresident rounds.  The Fairfield resident who plays at a non resident rate is paying double 

what a Fairfield resident with an ID would pay to play, so I'd like to believe there aren't too many Fairfield 

Residents who are playing that way. 

 

 

 

Hope that helps. 

 

 

 

Anthony 

mailto:kberchem@akingump.com
mailto:kberchem@akingump.com
mailto:pires.fairfieldrtm@gmail.com
mailto:pires.fairfieldrtm@gmail.com
mailto:ACalabrese@fairfieldct.org
mailto:pires.fairfieldrtm@gmail.com
mailto:rscully1@ur.com
mailto:MTETREAU@fairfieldct.org












































































Presentation to the Fairfield
‐ Board of Selectmen
‐ Board of Finance

‐ Representative Town Meeting

Regarding the 
H. Smith Richardson Clubhouse Building Committee

January, 2018



Presentation Agenda:
1) History/Timeline

2) The Clubhouse Design

3) The Clubhouse and Cart Barn Condition

4) Directive from the Board of Selectmen

5) Preliminary Estimate of Construction Costs

6) Uses for Appropriated Funds and Design Fee Estimate

7) Questions for the HSR Building Committee to address

8) Potential Impact from a Clubhouse Renovation

9) Next Steps

10) Appendices
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History/Timeline:
1972: Golf Course and Clubhouse Open

2008: Clubhouse Renovation Feasibility Study Conducted

2014: Town Facilities Commission forms the H. Smith Richardson Renovation 
Subcommittee.  Provides recommendation for Clubhouse and Site 
Improvements

2017: Board of Selectman select and approve members of the H. Smith 
Richardson Clubhouse Building Committee (subject to RTM approval) and 
approve a $250,000 appropriation for costs associated with the planning, 
and design for the H. Smith Richardson clubhouse, cart barn and other 
site improvements (subject to BOF and RTM approval)

No Major Renovations or Improvements During This Time

No Major Renovations or Improvements During This Time
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The Clubhouse Design:

• Simple concrete block construction

• Single‐story

• 7,400 square feet

• Configuration includes:
• Pro Shop
• Men’s and Ladies’ Locker Rooms
• Two Offices and Storage Rooms
• Restaurant/Bar/Kitchen
• Covered Terrace

• Stand‐alone boiler building

• Septic
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The Clubhouse and Cart Barn Condition:

• Since opening in 1972, no substantial renovations have been made to the 
facility

• In 2014, the Town Facilities Commission concluded that “…the clubhouse and 
grounds are in desperate need of major repair.”

• All major mechanicals are inefficient and failing (HVAC, plumbing, electrical, septic)
• Single‐pane windows are not energy efficient and are failing
• Roof is beyond its useful life and failing
• Building is not properly insulated and expensive to heat during the winter
• Kitchen is undersized 
• Septic is failing

• The floor plan is improperly configured

• The cart barn is undersized, improperly configured with a single‐entry, and 
has a failing/leaking roof
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Directive from the Board of Selectmen:

• On October 2, 2017, the Board of Selectmen approved a resolution 
appropriating $250,000 for the costs, associated with the planning, design, 
and obtaining cost estimates for the renovation or replacement of the 
clubhouse and golf cart barn at H. Smith Richardson Golf Course and for 
other site and grounds improvements and authorizing the issuance of bonds 
to finance such appropriation.

• On December 6, 2017, the Board of Selectmen modified the resolution to 
add “In the current economic climate it is the direction of the BOS that the 
committee focus on those functions and components that are in direct 
support of the golf mission. All other recreational activities or functions 
should be considered as future options.”
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Directive from the Board of Selectmen:

• Once formed, the HSR Building Committee should:
• Assess the needs and options, and prioritize objectives
• Evaluate alternatives and prepare cost/benefit comparisons
• Provide recommendations to town bodies for consideration and approvals
• Oversee implementation of final plan

• Priorities and Considerations:
• The primary objective should be to identify a fiscally prudent plan for the HSR clubhouse 

and grounds
• The primary priority should be the golf operations
• Considering non‐golf off‐season amenities for the facility should be a secondary priority
• Consider a staged approach where primary priorities are addressed and secondary 

priorities are taken into consideration but perhaps implemented at a later date.
• Consider other town assets and how this facility fits within the overall town amenities

• Since Penfield Pavilion was rebuilt, a large banquet hall at HSR should not be a high 
priority

• Are the HSR grounds and location the right place for an ice‐skating venue?
7



Preliminary Estimate of Construction Costs:
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Uses for Appropriated Funds and Design Fee Estimate:

• The $250,000 is to be used to…
• Engage the appropriate experts (Owner’s Representative, Architect, Engineer).
• Develop and Recommend a Plan for Consideration by the appropriate town bodies.
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Questions for the HSR Building Committee to address:

• Is a clubhouse renovation even a viable option, or is a replacement needed?
• If replaced, what is the appropriate…

• Square footage? 
• Should facility be large enough to accommodate banquets/weddings or be limited in size to only service 

golf events and day‐to‐day activities?
• Configuration?

• Should kitchen and Pro Shop be relocated?
• Should the building footprint be shrunk to increase efficiency and expand options for exterior grounds 

configuration?
• Should the building be one‐story or two‐stories?

• Location?
• Should the footprint of the building be moved and the grounds reconfigured?

• What “green” initiatives/capabilities can be incorporated into the facility?
• What, if any, non‐golf and/or winter activities should be considered for a possible 
second‐phase at a later date?

• Recreational Ice Rink, Paddle Tennis, Cross‐Country Skiing?
• Would this be a cost‐effective expansion for the facility?
• Would this delay the implementation of the renovation project?
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Questions for the HSR Building Committee to address:

• What are the costs of the various options?
• What is the cost of renovations?
• What is the cost of tear‐down and replacement?
• What is the cost of doing nothing?

• How may any of these options impact the operations and P&L of the golf course…
• In the short‐term during construction?

• What steps can be taken to minimize impact?
• The HSR Building Committee will formulate a construction logistics plan that minimizes the impact 

to ongoing operations.
• In the long‐term once complete?

• The HSR Building Committee will work with and assist the Fairfield Golf Commission in updating 
the long‐term business plan for the golf course operations.

• What is the long‐term return on investment for the clubhouse and golf course 
operations?

• Timing:
• How long will any of these options take?
• When would the target start date and target end date be?
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Potential Impact from a Clubhouse Renovation:

• Potential Benefits
• Improvement to town asset/amenities for Fairfield residents
• Increase in number of both resident and non‐resident rounds of golf (including carts) 
• Possibly expand facility to a 12‐month per year operation
• Opportunity for additional green/solar installation
• Update to current ADA and modern building code standards

• Potential Revenue Increases
• Increase in number of both resident and non‐resident rounds of golf (including carts)
• Increase in potential outings and tournaments
• Increase in competitive bidding for concession rent
• Possible future opportunity for off‐season revenue (skating, paddle tennis, cross‐country skiing, 

snow‐shoeing)

• Cost Savings
• Lower maintenance
• Higher energy efficiency
• Smaller footprint would be less expensive to operate
• Opportunity to consider private investment from concessionaire for renovations 
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Next Steps:

• Board of Finance Approves $250,000 Appropriation
• RTM Approves Appointed Members to the H. Smith Richardson Building 
Committee

• RTM Approves $250,000 Appropriation
• H. Smith Richardson Building Committee Gets to Work

• Assesses Needs and Options
• Prioritize Objectives
• Engages Experts
• Evaluates Alternatives
• Prepares Cost/Benefit Comparisons
• Provides Recommendations to Town Bodies for Consideration and Approvals
• Oversees Implementation of Final Plan
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Appendices:

• H. Smith Richardson Clubhouse Building Committee – Committee Charge
• 2014 Recommendation for Clubhouse and Site Improvements from the 

H. Smith Richardson Clubhouse Renovation Subcommittee of the Town 
Facilities Commission

• 2014 HSR Golf Course Program Requirements from the Fairfield Golf 
Commission

• Turner Building Cost Index
• Photos:

• Aerial View of Clubhouse and Grounds
• Clubhouse Exterior
• Cart Barn
• Parking Lot
• Clubhouse Interior

• Entry /Halls
• Restaurant
• Kitchen
• Ladies’ Locker Room
• Men’s Locker Room
• Pro Shop 14
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Aerial View of Clubhouse and Grounds:



21

Clubhouse Exterior (front)
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Clubhouse Exterior (rear and sides)
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Cart barn
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Parking lot and stand‐alone boiler house
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Clubhouse Interior (entry and hallways)

Between restaurant 
and pro shop

Main entrance
Between restaurant and men’s room

Rear entrance
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Clubhouse Interior (restaurant)
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Kitchen and snack bar
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Ladies’ Locker Room



29

Men’s Locker Room



30

Pro Shop



Object  H. Smith Richardson Fiscal Year 
2010

Fiscal Year 
2011

Fiscal Year 
2012

Fiscal Year 
2013

Fiscal Year 
2014

Fiscal Year 
2015

Fiscal Year 
2016

Fiscal Year 
2017

Fiscal Year 
2018

Fiscal Year 
2018

Actuals Actuals Actuals Actuals Actuals Actual Actual Actual Budget Estimated
42467 Season Passes $53,585.00 $46,815.00 $48,435.00 $50,610.00 $50,937.00 $54,390.00 $57,660.00 $60,460.00 58,000.00 $68,000.00
42468 IDs $153,425.00 $152,195.00 $202,565.00 $183,432.33 $175,030.00 $177,839.18 $171,460.00 $196,490.00 225,000.00 $198,000.00
42469 Locker Rentals $3,650.00 $2,950.00 $3,100.00 $2,700.00 $2,550.00 $2,400.00 $2,200.00 $2,200.00 2,200.00 $2,200.00
42471 Greens Fees $1,059,619.00 $972,240.00 $1,016,288.00 $956,627.00 $995,710.00 $973,026.00 $1,158,737.00 $1,048,187.00 1,100,000.00 $1,100,000.00
42472 Driving Range $136,435.00 $114,388.00 $102,115.00 126,898.00 143,692.00 $142,163.00 $142,655.00 $138,664.50 165,000.00 $150,000.00
42473 Cart Rentals $270,230.00 $252,616.21 $276,650.00 269,983.24 296,386.00 $289,846.18 $346,071.71 $317,671.28 350,000.00 $350,000.00
42477 Concession Fees $38,000.00 $38,000.00 $35,000.00 $35,364.00 $35,992.41 $36,552.25 $35,923.87 $35,500.00 36,500.00 $36,500.00

Total Revenue $1,714,944.00 $1,579,204.21 $1,684,153.00 $1,625,614.57 $1,700,297.41 $1,676,216.61 $1,914,707.58 $1,799,172.78 $1,936,700.00 $1,904,700.00
Expenses $1,405,874.00 $1,492,328.00 $1,609,227.00 $1,448,904.00 $1,452,608.00 $1,418,621.00 $1,350,013.82 $1,344,562.26 1,299,557.00 1,299,557.00

** Health Insurance $119,366.00 $119,366.00 $119,366.00 85,476.00 85,476.00
Net Income - Budget $86,876.21 $74,926.00 $176,710.57 $247,689.41 $138,229.61 $445,327.76 $335,244.52 $551,667.00 $519,667.00
Bonding Amortization $313.00 $278.00 $9,697.00 $15,434.00 $16,434.00 $19,869.00 $20,000.00 $20,000.00 20,000.00 20,000.00
Total Unemploy. Comp $35,492.00 $51,717.00 $17,083.00 $24,082.00 $17,400.00 $18,494.00 $18,494.00 $18,494.00 18,494.00 18,494.00
Net Income - Business $273,265.00 $34,881.21 $48,146.00 $137,194.57 $213,855.41 $99,866.61 $406,833.76 $296,750.52 $513,173.00 $481,173.00



---------- Forwarded message ---------- 
From: Berchem, Kerry <kberchem@akingump.com<mailto:kberchem@akingump.com>> 
Date: Wed, Jan 24, 2018 at 10:20 AM 
Subject: RE: Follow-up items 
To: Phil Pires <pires.fairfieldrtm@gmail.com<mailto:pires.fairfieldrtm@gmail.com>> 
 
 
With respect to Item 11 (the Clubhouse Committee), the presenter indicated the number of rounds played last 
year.  Could we please get the data on the number of rounds played in the last 5 or 10 years.  Given the 
general decline of golf in the past decade it would seem prudent to better understand the usage of the course 
and – presumably the clubhouse – and whether usage has been maintained, increased or 
decreased.  Similarly, historical data on concessions would be helpful 
https://www.theguardian.com/sport/2017/apr/07/drive-to-get-people-playing-golf-again 

 

 

On Wed, Jan 24, 2018 at 2:44 PM, Calabrese, Anthony <ACalabrese@fairfieldct.org> wrote: 
Hi Phil, 
 
 
 
Here are the answers to Representative Berchem's questions: 
 
 
 
FY      # of Resident Rounds    # of Non-Resident Rounds        Total # Rounds 
2007/2008       28,515  14,161  42,676 
2008/2009       30,282  14,649  44,931 
2009/2010       29,822  14,135  43,957 
2010/2011       27,686  12,368  40,054 
2011/2012       30,307  12,578  42,885 
2012/2013       28,598  11,151  39,749 
2013/2014       26,513  13,879  40,392 
2014/2015       27,487  12,145  39,632 
2015/2016       30,735  15,598  46,333 
2016/2017       27,827  12,633  40,460 
 
FY      HSR Concession Rent 
2007/2008        $        46,992.00 
2008/2009        $        35,000.00 
2009/2010        $        38,000.00 
2010/2011        $        36,500.00 
2011/2012        $        35,000.00 
2012/2013        $        35,364.00 
2013/2014        $        35,992.00 
2014/2015        $        36,552.00 
2015/2016        $        35,923.00 
2016/2017        $        35,500.00 
 
 
 
 
 
 
 
As you'll see the number of rounds played at HSR are very consistent from year to year.  The optimal number 

mailto:kberchem@akingump.com
mailto:kberchem@akingump.com
mailto:pires.fairfieldrtm@gmail.com
mailto:pires.fairfieldrtm@gmail.com
https://www.theguardian.com/sport/2017/apr/07/drive-to-get-people-playing-golf-again
mailto:ACalabrese@fairfieldct.org


of rounds played is between 40,000 - 44,000.  Anything over this effects the pace of play and creates more 
wear and tear on the course. 
 
 
 
As for the concession rent, you can see it has been fairly stable over the last 10 years or so.  It was higher in 
the years prior to the years I've listed above.  The concession goes out to bid every five years or so and is 
publicly bid on. 
 
 
 
Please let me know if you have any other questions. 
 
 
 
Thanks. 
 
 
 
Anthony 
 

 

Phil – 
  
As a follow up to Anthony’s email on the number of rounds, please share with Representative Berchem 
that the biggest impact on number of rounds played each year is the weather during the season.  
  
For example the difference in the last two season was entirely weather driven, in the 2015/2016 
(46,333) season the course was open through January and we had virtually no rain in the summer 
months, the 2016/2017 (40,460) season was much more rainy and the course closed months earlier. 
  
Hope this helps. 
  
Ryan W. Scully, Esq.  
Manager, Legal Affairs 
United Rentals, Inc.  
100 First Stamford Place – Suite 700 
Stamford, CT 06902  
(203) 618-7330 (ph)  
(203) 918-5538 (cp)  
(203) 622-4325 (fax)  
rscully1@ur.com 
  
This message may contain confidential and privileged information.  If you receive it in error, please let me 
know, delete the original message, destroy all copies, and refrain from using, disclosing or distributing the 
message.  Thanks.  
  
 

https://maps.google.com/?q=100+First+Stamford+Place+%E2%80%93+Suite+700%0D+Stamford,+CT+06902%0D+%0D+(203&entry=gmail&source=g
tel:(203)%20618-7330
tel:(203)%20918-5538
mailto:rscully1@ur.com


---------- Forwarded message ---------- 

From: Lauren Bove <laurenrtm7@gmail.com> 

Date: Wed, Jan 24, 2018 at 11:01 AM 

Subject: Re: Follow-up items 

To: Phil Pires <pires.fairfieldrtm@gmail.com> 

 

Mr. Moderator I do have questions: 
 
I understand and support the need to update the clubhouse etc. ... my constituents however might not 
understand why their tax dollars belong there, when they are experiencing lean times.  
 
1. Regarding the golf clubhouse project: will the committee look at any plans regarding maintaining and 
improving the fairways greens and cart paths?  
 
2. Costly Nike golf camps aside, are there other more affordable options being explored for town residents 
teenagers to get involved in the sport? Golf has a long history of being an elitist game reserved for the richest 
in society. Will the committee explore participation in major industry initiatives like Junior League Golf, and local 
PGA Pros teaming up with community education programs, free junior rental clubs low cost programs? Golfing 
mentoring...not just for the rare talented 10 year old but teens who want to participate at the entry level? 
 
3. Will anything be looked at regarding raising awareness of the clubhouse and golf course -- in particular, what 
it has to offer more residents of the town to get the most use out of it. Will the restaurant open to the public? If it 
was renovated and improved with it could become a revenue generator as Westports was. Host special fixed 
price dining events like Valentine's Day.  
 
4. in conjunction, could the golf related resources be expanded to create a more democratized and vibrant 
golfing community? Again, especially for young adults and teenagers who would like to golf but cannot afford 
lessons and rounds at Winged Foot.  
 
5. I'd like to see a greater range of plan in a greater range of costs on the lower end, since the town residents 
are in part supporting it financially.  
 
6. Is committee exploring options like the food truck vs snack bar? It could save a lot and food trucks are very 
popular and no longer mean watery hot dogs and burnt coffee but everything from high end restaurant satellite 
operations to super hot dogs etc.  
 
Thank you, 
Rep. Lauren Bové 
 
Sent from my iPhone, so please excuse any typos.  
 

 
From: Calabrese, Anthony <ACalabrese@fairfieldct.org> 
Date: Wed, Jan 24, 2018 at 2:29 PM 
Subject: RE: Follow-up items 
 
To: "Pires, Philip" <pires.fairfieldrtm@gmail.com>, "Tetreau, Mike" <MTETREAU@fairfieldct.org> 
Cc: Ryan Scully <rscully1@ur.com> 
 
 
Hi Phil, 
 
 
 
Here are the answers to Representative Bove's questions: 

mailto:laurenrtm7@gmail.com
mailto:pires.fairfieldrtm@gmail.com
mailto:ACalabrese@fairfieldct.org
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mailto:MTETREAU@fairfieldct.org
mailto:rscully1@ur.com


 
 
 
1.  No, the HSR Building Committee will not be looking at this.  These concerns are addressed in the 10 year 
plan and have been upgraded as funds have been allocated. 
 
 
 
2.  No, the HSR Building Committee will not be exploring these options.  These options are explored by the 
current Golf Pro and the Golf Commission.  It is their duty to promote youth golf and keep golf a thriving sport. 
 
 
 
3.  This will all depend on if the HSR Building Committee is able to include a restaurant in the design.  Then it 
would depend on the concessionaire to offer those events.  The current concessionaire does events like you've 
mentioned throughout the year.  The restaurant is currently open to the public and any new restaurant would be 
as well. 
 
 
 
4.  Again, this is not the HSR Building Committee's charge, this would fall under the Golf Pro and Golf 
Commission. 
 
 
 
5.  The HSR Building Committee can look into all options once they are formed. 
 
 
 
6.  The HSR Building Committee can explore this option once the committee is formed. 
 
 
 
Please let me know if you need anything else. 
 
 
 
Thanks. 
 
 
 
Anthony 
 



---------- Forwarded message ---------- 

From: Berchem, Kerry <kberchem@akingump.com<mailto:kberchem@akingump.com>> 

Date: Wed, Jan 24, 2018 at 7:55 PM 

Subject: Re: Follow-up information regarding the H. Smith Richardson Golf Course 

To: Phil Pires <pires.fairfieldrtm@gmail.com<mailto:pires.fairfieldrtm@gmail.com>> 

 

 

How many fairfield residents played the approximate 28000 fairfield rounds and how many non fairfield 

residents played the other 12000? 

 

From: Calabrese, Anthony <ACalabrese@fairfieldct.org> 

Date: Thu, Jan 25, 2018 at 10:01 AM 

Subject: RE: Follow-up information regarding the H. Smith Richardson Golf Course 

To: "Pires, Philip" <pires.fairfieldrtm@gmail.com>, Ryan Scully <rscully1@ur.com> 

Cc: "Tetreau, Mike" <MTETREAU@fairfieldct.org> 

 

 

Hi Phil, 

 

 

 

Here are the answers to the follow up questions from Representative Berchem: 

 

 

 

Fairfield Residents playing at resident rates:  approximately 3,500 each year 

 

 

 

Unfortunately, with our current software there is no way for us to calculate how many non Fairfield residents 

play the 12,000 nonresident rounds.  The Fairfield resident who plays at a non resident rate is paying double 

what a Fairfield resident with an ID would pay to play, so I'd like to believe there aren't too many Fairfield 

Residents who are playing that way. 

 

 

 

Hope that helps. 

 

 

 

Anthony 

mailto:kberchem@akingump.com
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