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COWORKING VS. TRADITIONAL 
COMMERCIAL REAL ESTATE

Exploring the differences between flexible workspace solutions 
compared to traditional commercial real estate leasing



TRADITIONAL 
COMMERCIAL REAL ESTATE



• Long-term Agreements

• Upfront Expenses & Time

• Customizable Office Design - Control

• Enhanced Brand Identity

• Credibility
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THE RISE OF
COWORKING



• Coworking History

• Growth Rate

• Global User Base

• Dedicated Memberships

• Regional Growth
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COWORKING USER
DEMOGRAPHICS



Freelancers - 54% 
(Deskmag)

Enterprise 
Companies – 19% 

(JLL)

Under 40 – 63% 
(Statista)

58% Male, 42% 
Female (GCUC)

80% of Users Prefer Coworking Over Traditional Offices



FINANCIAL BENEFITS OF 
COWORKING FOR SMALL 

BUSINESSES



FINANCIAL BENEFITS OF COWORKING

Benefits Statistic
Companies can save up to 30% on real estate costs CBRE

Flexible plans reduce costs by 22% Instant Offices

Freelancers increase income by 25% Deskmag

95% of members report business growth GCUC

Shared office spaces save $10,000/year per 
employee (due to lower infrastructure costs)

Knight Frank



Cost Savings (CBRE)

30%

Flexibility in Lease Terms 
(Instant Offices)

70%

Amenities Offered 
(Coworker.com)

80%

Comparison of coworking and traditional commercial 
leasing in terms of cost, flexibility, and amenities



CORPORATE ADAPTION OF COWORKING



PRODUCTIVITY AND WELL-
BEING IN COWORKING



COWORKING AMENITIES AND TECHNOLOGY

Quality Internet Meeting RoomsErgonomic Furniture Smart Technology



Comparison of productivity, engagement, and 
work-life balance metrics between coworking 

spaces and traditional offices

Increased 
Productivity 
(Deskmag)

74%

Reduced Feelings 
of Isolation (GCUC)

86%

Improved Work-
Life Balance 

(Statista)

67%

Increased Job 
Satisfaction 

(Coworker.com)

89%

More Engaging 
than Home 

Office (Forbes)

78%



SUSTAINABILITY IN 
COWORKING



Reduced Carbon Footprint
Coworking's support for hybrid and remote 
work models can reduce carbon emissions 
by up to 20% through reduced commuting. 

(Global Workplace Analytics)



THE FUTURE OF FLEXIBLE 
WORKSPACES



Coworking Expansion Evolving User Base Corporate 
Embracement

Hybrid Work 
Integration

Continued Evolution
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Technological 
Advancements

Sustainability 
Initiatives



SUMMARY - ADVANTAGES 
FOR SMALL BUSINESSES



TRADITIONAL <> COWORKING

• Move-In Ready (fully furnished)

• No Contract or Lease Agreement

• Affordable Monthly Investment - 1 bill/month

• Flexibility to Grow Your Business as Needed

• Opportunities for Networking – Community!

• Access to Network of Locations

• Included: Utilities, Cleaning, Maintenance; 

Breakroom Amenities (Beverages & Snacks); 

Network Resources (Printer/Scanner/Copier)

• Limited to Your Own Office Space

• Expensive Initial & Monthly Investment – 

lending, buildout, multiple bills/month

• Long-Term Commitment Required

• Limited Opportunities for Networking

• Committed to Space Size for Lease Term

• Additional Ongoing Upkeep Investments

OFFICE SPACE SOLUTIONS
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• Cost Savings
Coworking spaces offer up to 30% lower real estate 
costs compared to traditional office leases, helping 
businesses optimize their budgets.

• Flexible Workspace
Coworking provides adaptable workspace solutions 
that can scale up or down based on business 
needs, avoiding long-term commitments.

• Increased Productivity
The dynamic and collaborative environment of 
coworking spaces boosts employee focus, 
engagement, and productivity, leading to better 
business outcomes.

• Networking and Collaboration
Coworking fosters a vibrant community, enabling 
cross-pollination of ideas, skills, and professional 
opportunities among diverse members.

• Talent Attraction and Retention
Providing modern, amenity-rich coworking spaces 
helps companies attract and retain top talent who 
value a flexible and engaging work culture.

• Sustainability Focus
Many coworking spaces prioritize eco-friendly 
practices, reducing environmental impact and 
appealing to environmentally conscious 
businesses and employees.



THANK YOU!

LEE LINTON 
OFFICE EVOLUTION

GEORGETOWN & ROUND ROCK
Lee.Linton@officeevolution.com

512-485-1157
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