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SUMMARY 
 
4.1 Consider Approval of Regular Meeting Minutes for November 6, 2024 and December 4, 2024 

4.2 Consider Approval of Bills Pending Review 

4.3 Consider Boards and Committee Appointments for 2025 
 

4.4 Consider Appointment of County Budget Officer 
 

4.5 Designate 2025 Gilliam County Depositories and County Newspapers 

4.6 Consider Approval of IGA with SWCD for FEMA Hazard Mitigation Grant Program Post Fire – Herb 
Winters, SWCD 

 
4.7 Consider Approval of Road Use Agreement with Leaning Juniper Wind Power II, LLC – Joely Jaeger 

 
4.8 Consider GEJDWC Annual Report – Herb Winters, SWCD 

 

 

SUGGESTED MOTION LANGUAGE (If applicable)  

“I move to approve the Consent Agenda.” 
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- November 6, 2024 and December 4, 2024 Regular Meeting Minutes 
- Board and Committee Appointments 
- Agenda briefing for County Budget Officer 
- Agenda briefing to Designate 2025 Gilliam County Depositories and County Newspapers 
- IGA with SWCD for FEMA Hazard Mitigation Grant Program Post Fire 
- Road Use Agreement with Leaning Juniper Wind Power II, LLC 
- GEJDWC Annual Report 
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Gilliam County Court 

Regular Meeting Minutes 

November 6, 2024 

 

Judge Patnode called the Gilliam County Court Regular Meeting to order at 10:00 a.m. at 
the Gilliam County Courthouse, 221 S. Oregon Street, Condon OR 97823. Judge Cris 
Patnode, Commissioner Leah Watkins, Commissioner Grant Wilkins, and Executive 
Assistant Anja Mundy were present. 

2.0 IN THE MATTER OF ADDITIONS/REVISIONS TO THE AGENDA 
Judge Patnode moved to hear first Agenda Item 6.4, In the Matter of Consider Approval of a 
Grant Extension Request for South Gilliam County Cemetery District. There were no 
objections to this agenda revision. 

6.4 IN THE MATTER OF CONSIDER APPROVAL OF A GRANT EXTENSION REQUEST 
FOR SOUTH GILLIAM COUNTY CEMETERY DISTRICT 

Kevin Potter and Jana Griffith presented. 

Kevin recently became Chairman of the Board and Jana recently became the District’s 
Fiscal Officer. They are currently spending $6,000-$6500 a month to pay for City water.  The 
District’s well application is still valid and in process, but permits take a long time.  The 
District is asking for an extension on the grant until December 31, 2025.  

Commissioner Wilkins asked if the funds that they have will allow them to proceed. Kevin 
Potter said yes. 

Motion by Commissioner Wilkins, second by Commissioner Watkins. “I move to approve 
the extension of the FY 22-23Grant 42022 to the South Gilliam County Cemetery District to 
December 31, 2025 so the district can continue as planned.”  Motion carried 3-0. 

3.0 CORRESPONDENCE/PUBLIC  

3.1 Correspondence 
3.1.1 City of Condon has organized required training at the Condon Veteran’s 

Memorial Hall. Basic Ethics training will begin at 1:00 p.m. and the required 
Public Meeting Law training will follow at 5:30 p.m.  

3.1.2 2024 Homestead Rebate Court Certification from Chet Wilkins, Assessor. 
There were 516 applicants and the Assessor has provided information on 
rebates back to 2016. 

3.1.3 Capital investment grant final report from the City of Condon which was for 
water meters which are more sensitive and detect leaks. 

3.1.4 2024-2025 Tax Percentage Distribution Schedule 
3.1.5 Waste Management, Inc. – Monthly Tonnage Summaries 
3.1.6 Waste Management, Inc. – DEQ Compliance Letter 
3.1.7 Asphalt Recycling Award Letter – Dewey Kennedy received an award for 

excellence in cold recycling. This award is for recycling asphalt in a way that 
is cutting edge in the industry.  

3.1.8 Veterans’ Day Announcement 
3.1.9 Flood Risk Review Email – see discussion at end of meeting. 
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3.2 Update from Frontier Chamber of Commerce – Brittany Dark 

Brittany Dark is the new executive director for the Frontier Chamber of Commerce 
which serves Gilliam, Sherman and Wheeler counties. The Chamber administers 
the Gilliam County small business grants.  

Judge Patnode asked that Brittany please provide stats on what type of businesses 
have been applying for grants and what funds have been awarded to date. Brittany 
said the grant program is going well and is very well received.  

The Court would like to see how the funds are distributed and asked if there is 
something the Court can do to support the program. Commissioner Wilkins asked if 
there are nonprofits applying for grants. Brittany said there is only one this year – the 
Condon Community Pantry. 

Judge Patnode stated the Court may want to discuss the grant program in a work 
session and create some guidelines on how the County distributes the money.  

The Chamber is currently the hub for main street revitalization grants through the 
State of Oregon. The pre-application for the grants closed November 1, 2024 and 
there have been a couple of applicants. Brittany is also working with Business 
Oregon to provide technical assistance for grant applicants.  

The Chamber is providing a “Lunch and Learn” for small business success on 
November 7, 2024. Also, there is a virtual program for entrepreneurs. The Fall 
Festival is coming soon.  

6.5  IN THE MATTER OF CONSIDER APPROVAL OF GRANT EXTENSION 
REQUEST FROM OREGON FRONTIER CHAMBER OF COMMERCE  

Brittany Dark, Executive Director of the Oregon Frontier Chamber of Commerce 
would like to request an extension for the Second Story Grant – through December 
31, 2025. She started at the Chamber in June 2024, and is just getting to meet with 
all the business owners. Her intent is to work more closely with property owners to 
get them connected with contractors.  

Commissioner Wilkins asked when was the Second Story Grant awarded and in 
what amount? Brooklynn Griffith stated that it was awarded in FY23-24 for $330,000 
for restoration of the Danielson Building and the Barker Building. The second floor of 
one building will be made into suites, and the upper floors of the other will be ten 
apartments. The grant agreement says leases or long term rentals only – no Airbnb 
or vacation rentals. 

Motion by Commissioner Watkins, second by Commissioner Wilkins. “I move to 
approve the extension of the grant to the Oregon Frontier Chamber of Commerce for 
the Second Story Project to December 31, 2025.”  Motion carried 3-0. 

3.3  IN THE MATTER OF UPDATE FROM THE LIBRARY  

Mary Reser, Library Director informed the County Court she just finished a grant for 
ADA access for both library entrances. She should know the outcome by early 
December 2024. She also recently finished the annual state report and will forward 
it to the Court in the next week or two. 

In FY 23-24 the library entered into an IGA with the Condon School District for ten 
hours library services a week to the schools. Deanna Campbell, the youth librarian, 
does the library’s reading programming, including the summer reading program. 
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One of the interns is working on scanning the last 95 years of library board minutes. 
The library is also part of the Libraries of Eastern Oregon (LEO) – which has created 
“Discover and Go” library passes which can be used for museums such as Maryhill 
Museum, OMSI, and more. Sixteen counties are part of LEO. There is a link on the 
library website for the passes. 

The Museum of Natural and Cultural History is coming back in April/May 2025. The 
money from the July 4th book sale will go to the Dolly Parton Imagination Library. 
Every child, ages 0-5, in Gilliam County gets a book mailed to them. The program 
started in 2018 and there have been 4473 books mailed to children. The library is 
hoping to partner with Condon Arts Council again to bring back Missoula Children’s 
Theater next summer. 

In December, the library will show a movie to kids after they see Santa. The library 
board will provide hot dogs for all attending.  

The outside of the library was painted recently and they are hoping to paint inside 
this winter. 

3.4  IN THE MATTER OF UPDATE FROM FAMILY AND SENIOR SERVICES  

Sabrina Wagenaar, Director of Family and Senior Services, shared that the meal site 
now has a cook and an assistant in Arlington, and two assistants in Condon. They 
are responsible for preparing menus and reporting. Sabrina has been doing the 
cooking for ten years and is now hoping to focus on helping families get into Summit 
Springs Village, and helping folks understand Medicare. 

Sabrina has been doing arts and crafts and baking with some of the Summit Springs 
residents. She is hoping to engage with the seniors doing activities they enjoy. She 
would also like to provide more education to seniors on Medicaid, Social Security, 
Hospital/Nursing home questions, and end of life issues. 

Sabrina shared a flyer for “Santa for Seniors” which is a Christmas giving tree. This is 
something that has never been done before, and there are a lot of seniors in the 
County that need help.  

Frontier Veggie RX Program – The Frontier Veggie RX Program is a healthy way to 
support families to buy fruits and vegetables and promote healthy eating for those 
with food insecurities. The cost of fresh produce in rural counties cause families to 
choose between eating healthy and eating unhealthy foods that will satisfy hunger, 
resulting in diabetes and high blood pressure.  

Kids with food insecurities are more likely to have behavior problems such as 
anxiety and depression. Food insecurities are also linked to obesity, diabetes and 
other chronic diseases.  

Coupon vouchers are issued to families and individuals who qualify. Families get 
one to two $30 booklets and individuals get one $30 booklet per month for a local 
vendor which includes Two Boys or the Arlington Grocery or Hahn Produce.   

The budget is tighter this year and there are more applicants than there are funds. 
The program asks the County Court to consider contributing $16,200 which would 
allow 15 individuals and 15 two-plus member households to continue the program.  

Commissioner Wilkins asked if this will cover the remainder of 2024 or help in 2025 
as well. Sabrina confirmed it would carry over to 2025.  Judge Patnode stated that 
there are still COVID funds that could be used for this.  
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Motion by Commissioner Watkins, seconded by Commissioner Wilkins. “I move to 
approve funding for the Frontier Veggie RX Program in the amount of $16,200.” 
Motion carried 3-0 

4.0 CONSENT AGENDA 

Motion by Commissioner Watkins, seconded by Commissioner Wilkins. “I move to 
approve the consent agenda.” Motion carried 3-0 

5.0 UNFINISHED BUSINESS 

5.1  IN THE MATTER OF TOWN HALL MEETINGS 

Judge Patnode read Lenn Ball’s email regarding town hall meetings. He is 
disappointed that is taking so long to get these scheduled.  

Commissioner Watkins said that November is a bad month because of the AOC 
conference and the Thanksgiving holiday and December is also busy with holidays. 
She hopes comments are not all negative. 

Judge Patnode said her idea is to have the town hall meetings facilitated, working 
and planning for the budget. 

Commissioner Wilkins would like to hear from the voters and would like to have 
questions in writing before the meetings in preparation for them.  

Judge Patnode confirmed the dates of January 15, 2025 at 6 p.m. in Condon and 
February 11, 2025 at 6 p.m. in Arlington.  

6.0 NEW BUSINES 

6.1 CONSIDER APPOINTMENT OF MEMBER TO THE CULTURAL TRUST 
COALITION 

Kari Keown is interested in continuing.  

Motion by Commissioner Wilkins, seconded by Commissioner Watkins. “I move to 
appoint Kari Keown to the Cultural Trust Coalition effective November 6, 2024 
through June 30, 2026.”  Motion carried 3-0 

6.2 CONSIDER APPROVAL OF NEW POSITION OF ASSISTANT ROADMASTER 

Dewey Kennedy, Gilliam County Roadmaster presented. This position will help with 
project estimates, departmental budgets, etc. Brian Johnson is the best choice for 
the job because he is a hard worker and smart.  

Commissioner Watkins asked if there is a pay increase. Dewey said yes, but this will 
be discussed at the next meeting.  

Motion by Commissioner Wilkins, seconded by Commissioner Watkins. “I move to 
approve the Road Department Assistant Roadmaster position description as 
presented.”  Motion carried 3-0 

Judge Patnode asked if the Court wanted to talk about the salary. Commissioner 
Watkins suggested waiting until the next meeting. Judge Patnode wants to make 
sure it’s a salary that is equitable for the position. Dewey stated that Brian is already 
being trained. He has discussed the new position with Brian and members of the 
crew and everyone is on board.  
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6.3  DISCUSS BID FOR NEW PAVER 

Dewey Kennedy, Gilliam County Roadmaster, stated that Western States let the 
Road Department demo a new CAT55 paver this year. It cut the work in half, is 
quieter, and three times more fuel efficient. It would be a very good addition to the 
fleet. 

Judge Patnode asked what research was done on procurement? 

Joely Jaeger stated that the department reached out to legal counsel to make sure 
the process was correct on this. Legal confirmed that the Road Department does 
not have to go through a bid process if Sourcewell is used. Dewey stated that the 
Road Department has purchased several pieces of equipment through Sourcewell 
which simplifies the process. 

Dewey said that Western States will take the old paver as trade-in. The Road 
Department had the old one for three years and this new one should last at least 10 
years. Morrow County ran their last one for 20 years. The small to mid-range size 
was chosen for the county’s narrow roads.  

Judge Patnode stated that the cost is budgeted. 

Motion by Commissioner Wilkins, seconded by Commissioner Watkins. “I move to 
approve the purchase of the CAT55 Paver and the trade-in of the Carlson Paver as 
presented.”  Motion carried 3-0 

 Dewey then provided an update on the Cedar Springs Road relocation. The Road 
Department would like to send to legal counsel to make sure everything is correct 
with the RFP and bidding process for the engineering.  

Dewey talked about the national award for asphalt recycling. Gilliam County was 
the unanimous winner of the award. There are a lot of people looking at what the 
County does as the experts because nobody else does this. A lot of companies have 
million ton piles of used asphalt and are being fined because the piles are unsightly 
and they are trying to find ways to get rid of it. Dewey is going to the award ceremony 
on March 3rd to receive the award and do a presentation. Dewey would like to show 
the presentation to the Court and the road committee before going. 

Dewey stated the Road Department crew is working well, and they are currently 
grading. Gilliam County will receive $300,000 from Avangrid for road improvements, 
which is better than the original offer. He is hoping to connect two developers for 
discussions about a possible new bridge.  

6.6 CONSIDER APPROVAL OF GRANT EXTENSION REQUEST FROM PORT OF 
ARLINGTON  

Jed Crowther, Executive Director for the Port of Arlington presented about two 
capital projects.  

Alkali Ridge – the County Court awarded $1.2 million in 2024. The project is well 
under way with engineering design and anticipate bids soon, and construction in 
February-May 2025 which is why the Port is requesting the extension to December 
31, 2025. Jed confirmed that this is workforce housing and that putting in 
infrastructure will make the lots more marketable for builders. 

Condon Grade School – requesting an extension on the Condon Grade School grant 
as environmental remediation is still needed before development. An EPA award for 
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the remediation has been received. There will be community outreach to keep the 
public informed. The goal is workforce housing expansion by making classrooms 
into apartments.  

Judge Patnode asked whether the building is structurally sound? 

Jed stated it hinges on how much of the stucco and tile needs to be removed to do 
the remediation. The Port has received state awards of $60k and $24k. The fund 
period is for two years, but the work should be done by October 2025. The award is 
paid quarterly with most of it paid up front in the first year.  

Motion by Commissioner Watkins, seconded by Commissioner Wilkins. “I move to 
approve the extension of the Alkali Ridge infrastructure grant, and the Condon 
Grade School grant for the Port of Arlington to December 31, 2025.”  Motion carried 
3-0 

6.7 CONSIDER GRONQUIST BUILDING LEASE EXTENSIONS FOR OFFICE 
SPACE: ROOM 1 – COUNTY COURT, AND ROOM 3 – VICTIMS ASSISTANCE  

April Aamodt, Victims Assistant Director, stated that the Victims Assistance lease 
should sync with its grant schedule through September 2025.  

Commissioner Watkins wondered if there is a reason we are only renewing for one 
year. 

Motion by Commissioner Watkins, seconded by Commissioner Wilkins. “I move to 
approve the Gronquist building lease extension for Gilliam County Court Room 1 
until September 2025 with a two year renewal clause.”  Motion carried 3-0 

Motion by Commissioner Watkins, seconded by Commissioner Wilkins. “I move to 
approve the Gronquist building lease extension for Gilliam County Victims 
Assistance Room 3 until September 2025 with a two year renewal clause.”  Motion 
carried 3-0 

6.8 SELECT FEMA PRE-IMPLEMENTATION COMPLIANCE MEASURE (PICM)  

Stephanie Case, Gilliam County Planner stated that before December 1, 2024 
Gilliam County must select a PICM, which is an interim measure while FEMA is 
going through the NEPA review, with the goal of reaching full implementation in 
2027.  

The choices are 1. total prohibition, 2. adopting the model ordinance, or 3. on a 
permit-by-permit basis. Staff recommends that the Court selects permit-by-permit 
basis.  

Judge Patnode likes this recommendation because people do not like a total 
prohibition on development.  Commissioner Watkins prefers permit-by-permit.  

Stephanie stated that it’s unclear who approves any permit application, but she 
would push it to the planning commission so the application would be available for 
public input.  

Motion by Commissioner Watkins, seconded by Commissioner Wilkins. “I move to 
authorize staff to notify FEMA and implement the selection of permit-by-permit pre-
implementation compliance measure during the NEPA review process.”  Motion 
carried 3-0 
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The Court agreed to another agenda revision – move 6.8 up: 

6.8 CONSIDER APPLICATION FOR ENEGERY RESILIENCE PROGRAM 

Chris Fitzsimmons stated that the Oregon Department of Energy has generously 
given funds for counties to put together energy resilience plans. MCEDD has agreed 
to a four-county regional energy plan for Hood River, Wasco, Sherman and Gilliam 
counties. 

The budget was updated this week and $9,000 was sent to each county for 
Emergency Management cost to attend meetings, etc. and $8,000 for GIS staff time. 
It’s a regional approach, with each County getting their own fuel plan.  

Chris Fitzsimmons will be lead. She has done research regarding how many gallons 
of fuel the County would need during a disaster, and who has back up power and 
who doesn’t. ODOE wants that type of information so it will be put into the plan. 

Motion by Commissioner Watkins, seconded by Commissioner Wilkins with the 
caveat that Chris Fitzsimmons is lead on this project. “I move to approve the County 
energy resilience program grant application cohort for Hood River, Wasco, Gilliam, 
and Sherman counties as presented.”  Motion carried 3-0 

6.9 CONSIDER CYCLE 1 CAPITAL INVESTMENT GRANT APPLICATIONS AND 
RECOMMENDATIONS 

Judge Patnode wants to address the Woolery application and a note from Julius 
Courtney requesting the Court postpone the grant consideration. Commissioners 
Watkins and Wilkins agreed with the postponement until December 4, 2024.  

Commissioner Watkins suggested that if new funding is secured that the grant 
application be amended or renewed.  

Julius Courtney stated that they never received word as to why the grant was not 
recommended for funding by the grant committee.  

Judge Patnode stated that the other Capital Investment Grant application is for the 
Elk’s Lodge kitchen remodel for $62,500. The committee recommendation was to 
fully fund that application.  

Motion by Commissioner Watkins, seconded by Commissioner Wilkins. “I move to 
approve the capital investment grant for cycle 1 for FY 24-25, to the Condon Elks 
Lodge in the amount of $62,500.”  Motion carried 3-0 

3.1.9  Flood Risk Review Email from Jeff Schott  

Judge Patnode asked whether the Court is comfortable with Jeff Schott assisting 
with commenting on the Flood Risk Review by the deadline. The biggest concern is 
Shutler Station is shown to be under 1-6 inches of water during a flood. 

Commissioners Watkins and Wilkins agreed with this course of action.  

7.0 ANNOUNCEMENT/NEXT MEETING  

Judge Patnode wanted to remind everyone that there is no second meeting in November 
and the next meeting is on December 4, 2024 in Condon.  

7.1  JUDGE/COMMISSIONER COMMENTS 

Commissioner Watkins and Judge Patnode are going to the AOC conference. Judge 
Patnode is sharing a table with Sherman County for the tasting on Thursday. 
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Commissioner Wilkins is going to the NORCOR meeting on November 14, 2024. It 
will be an important meeting as NORCOR is concerned about its budget. NORCOR 
is leaning toward a taxing district. 

CREA is having a meeting at AOC and Commissioner Watkins will attend.  

Judge Patnode stated the County saved $2,000 on AOC County College registration 
because Anja registered Commissioner Wilkins and Judge Patnode quickly and got 
scholarships.  

Judge Patnode gave her update which includes working on pole use agreement with 
PacifiCorp, a fiscal audit, a forensic audit, and learning more about ARPA funding.  

8.0  ADJOURNMENT 

Judge Patnode adjourned the meeting at 12:09 p.m. 
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Gilliam County Court 
Regular Meeting Minutes 

December 4, 2024 
 

1.0 CALL TO ORDER/ESTABLISH A QUORUM/FLAG SALUTE 
 

Judge Patnode called the meeting to order at 10:00 a.m. and a quorum of the Court was 
established. Present were Judge Patnode, Commissioner Watkins, Commissioner Wilkins, 
and Executive Assistant Anja Mundy. 
Judge Patnode led the flag salute. 
 
2.0  ADDITIONS/REVISIONS TO AGENDA 
Commissioner Watkins would like to move agenda item 4.2 – Treasurer’s Financial Report, 
to 3.0 Correspondence. 
 
3.0 CORRESPONDENCE/PUBLIC COMMENT 
Larry Johnson – Arlington School Superintendent and Mark Davidson, Transportation and 
Maintenance Supervisor. The Arlington School District appreciates the County’s support 
over the years. The District has fourteen teachers with six retiring in the next couple of 
years. The District has competitive salaries, a good insurance plan, and affordable housing. 
The District will be requesting some additional County funds to finalize the current housing 
project which includes lots for two houses.  
 
Sean Bell - Navitas Development. The Cordelio’s right-of-way application was removed 
from today’s meeting agenda prior to the meeting. It will be placed on the January 8, 2025 
agenda. The request is for an easement in the public right-of-way on Barnett Road and 
Cedar Springs Lane. The intention is to not use adjacent properties at all except for 
temporary use during construction.  
 
Commissioner Watkins asked where the project is located.  
 
Sean Bell stated the location is at Weimer Road south to Gwendolyn. He will return on 
January 8, 2025 with more details. 
 

3.1 - 2024 POPULATION ESTIMATE – PORTLAND STATE UNIVERSITY 
No comments.  

 
3.2 – UPDATE FROM COUNTY CLERK, ELLEN WAGENAAR 
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Ellen Wagenaar, County Clerk, introduced the new Deputy Clerk Kim O’Connell who 
started November 4, 2024. 
 
November general election – There was an 80% voter turnout, which is a record 
high. The statutory required hand count is currently taking place.  After the election, 
the County received a bomb threat via email, but thankfully nothing happened. The 
FBI is investigating.  
 
Judge Patnode, Commissioner Wilkins and County Assessor Wilkins will take their 
oaths of office on January 6, 2025.  
 
In January 2025, the Clerk’s office will begin working on the May 20, 2025 district 
election. Anyone interested in running for an open board member position can file 
their candidacy with the Clerk’s office. The first day to file for candidacy is February 
8, 2025 and the last day to file is March 20, 2025.  
 
The Clerk’s office is working on indexing all old documents so that all documents 
will be digital.  

3.3 – SPECIAL PROJECT GRANT FINAL REPORT – CITY OF CONDON 

3.4 - POTENTIAL REFUND CREDIT REPORT FOR 2024-2025 
Chet Wilkins stated that the spreadsheet shows all refunds, and he is drafting a 
summary to explain the spreadsheet. The top two taxpayers in the County are 
appealing their assessment. 
 

3.5 – CAPITAL INVESTMENT GRANTS, CYCLE 2 UPDATE/STATUS 
No comments.  
 
3.6 – WASTE MANAGEMENT, INC. – OCTOBER 2024 TONNAGE SUMMARIES 
No comments.  
 
3.7 – GRO GILLIAM – QUARTER ONE PROGRESS REPORT – KELLEY NONPROFIT 
CONSULTING 
No comments.  
 

4.0 CONSENT AGENDA 
 

4.1 - CONSIDER APPROVAL OF BILLS 
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Commissioner Watkins asked that the Finance Director consider adding the 
monthly bills to the website along with the treasurer’s report. The Court agreed to 
set up a finance page on the website.  
 
4.2 – TREASURER’S FINANCIAL REPORT FOR OCTOBER 2024 
No comments.  
 
4.3 – CONSIDER APPROVAL OF COURTHOUSE MONITORING AGREEMENT WITH 

IES 
No comments.  
 
4.4 - CONSIDER AMENDED ROAD USE AGREEMENT WITH LEANING JUNIPER 

WIND POWER, LLC  
Commissioner Watkins asked why the agreement with Leaning Juniper Wind Power, 
LLC removes Rattlesnake Road and adds Weatherford Road. Joely Jaeger will need 
to contact them for the answer and to determine if we need an agreement with the 
new owners. The contract will be tabled until the December 18, 2024 meeting. 
 
Motion by Commissioner Wilkins, seconded by Commissioner Watkins. “I move to 
approve the consent agenda as presented with the removal of item 4.4 Road Use 
Agreement with Leaning Juniper Wind Power LLC, to be addressed at next meeting, 
and item 4.2, Treasurer’s Report.” Motion carried 3-0. 
 

5.0 UNFINISHED BUSINESS 
 

5.1 - CONSIDER APPROVAL OF RESOLUTION AMENDING THE 2024-2025 SALARY 
SCHEDULE 

Judge Patnode hopes in the future to avoid making mid-year changes to salaries and 
make all amendments at once during budget process. 
 
Motion by Commissioner Watkins, seconded by Commissioner Wilkins. “I move to 
approve Resolution 2024-13 as presented.” Motion carried 3-0. 
 
5.2 - CONSIDER CYCLE 1 CAPITAL INVESTMENT GRANT APPLICATION AND 

RECOMMENDATION FOR THE WOOLERY (continued from 11/6/24 GCC 
meeting) 

Commissioner Watkins commented that in its grant application, the Woolery had in 
kind volunteer hours at the fair last year to be 60 hours. She believed the hours were 
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inflated. Rod McGuire stated that was a miscommunication with the Woolery’s grant 
writer.    
 
Commissioner Wilkins wanted to thank the applicants for all the time and energy 
put into the project so far. He believes the project will honor the County’s history 
and heritage, but the huge investment amount is concerning. Commissioner Wilkins 
believes this project will not be completed unless there are more resources and a 
group with more capabilities. Most of the area is undeveloped. Hopefully the 
Woolery can tie into any future development in that area.  
 
Rod McGuire agreed that it is beyond their scope. Also, the applicant thought they 
were tax exempt.  
 
Judge Patnode stated that this grant is requesting $261,053 for a $5 million dollar 
community center, so if the County is going to invest it needs to make sure the entire 
amount for the project is available. Judge Patnode asked the status of the 
Conditional Use Permit, and whether the sewer could be connected to the city 
system? These are some unknowns that need answers. She would like to see more 
money in the hands of the requestor before grant applications are submitted.  
 
Commissioner Wilkins commented on other funding sources listed including 
Federal funding and Oregon capital projects grant money, and asked how they 
would go about obtaining such funding. 
 
Rod McGuire stated that some of the funding is from Greg Smith because he is very 
supportive of the project. However, Smith will not provide funding until ground is 
broken. Rod continues to look for help. He wants a community center in Arlington 
that will bring people together and last hundreds of years. 
  
Judge Patnode stated that Mr. McGuire has vision and has done an excellent job 
putting energy and passion behind this, but she must weigh the pros and cons and 
decide if this is the right time to fund this grant.  
 
Julius Courtney also spoke in support of the Woolery grant application. 
 
Commissioner Watkins agrees Arlington needs certain things to continue to flourish 
which is why the Court has focused so much on improving housing, childcare and 
schools.  
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Rod McGuire stated that they need help because all funds have been spent. 
  
Commissioner Wilkins stated that he would like to concentrate on phase one – the 
land, the utilities, and the infrastructure. Everyone agrees that this will be an asset. 
Commissioner Wilkins will reach out to the City and Port of Arlington. 
  
Judge Patnode suggested that the Woolery talk to Kelley Nonprofit Consulting and 
see what the 2025 legislative session brings.  
 
Motion by Judge Patnode, seconded by Commissioner Wilkins. “I move that we 
concur with the grant committee’s recommendation that the Woolery’s $261,053 
request not be granted at this time.”  Motion carries 3-0. 
 
5.3 - CONSIDER TRI-COUNTY AMBULANCE ASSOCIATION COVERAGE 
Brooklynn Griffith, Finance Director – The County currently provides Life Flight and 
AirMed benefits for all employees. The Tri-County Ambulance Association covers 
ambulance ground transportation and is $45 a person and covers family members 
21 years of age and under living at home. It would cost the County approximately 
$4,000 to cover all employees. 
 
Motion by Commissioner Watkins, seconded by Commissioner Wilkins. “I move to 
have the Tri-County Ambulance Association membership available to all eligible 
County employees.” Motion carries 3-0. 
 

6.0 NEW BUSINESS 
 

6.1 - CONSIDER APPROVAL OF TRANSPORTATION DEPARTMENT JOB 
DESCRIPTIONS 

Todd Lake, Director – Eilene Flory is the current Transportation Dispatcher, and she 
is doing more Coordinator functions. Todd would like to promote Eilene to 
Transportation Coordinator. The dispatcher position will remain unfilled.  
 
Judge Patnode stated that the union has signed off on the job description. The salary 
for this position will be proposed to the Court at its next meeting. 
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Motion by Commissioner Wilkins, seconded by Commissioner Watkins. “I move to 
approve the job description for Transportation Coordinator as presented.” Motion 
carries 3-0.  
 
6.2 - CONSIDER SPECIAL PROJECTS GRANTS FOR NORTH END, FALL CYCLE, FY 

24-25 
Judge Patnode wanted to ensure the City of Arlington is supportive of the library’s 
application. Brooklynn Griffith stated the mural will say “Welcome to Arlington”. It is 
the same artist who did the “Welcome to Sisters” mural.  
 
Motion by Commissioner Watkins, seconded by Commissioner Wilkins. “I move to 
approve the project grants for North end 2024-25 fall cycle as follows: 
Arlington Public Library mural $5,753, and Arlington Saddle Club parking lot $4,500.” 
Motion carries 3-0. 
 
Brooklynn Griffith stated there is still well over $200,000 in the grant fund. She will 
publicize for the spring grant cycle so people are aware of it and can apply. The 
spring grant cycle opens in March 2025. 
 
6.3 - CONSIDER CAPITAL INVESTMENT GRANTS FOR CYCLE 2, FY 24-25 
Judge Patnode pointed out that this is the Arlington School District’s housing grant. 
School District requested $825,000 and the recommendation was to partially fund 
the project with $625,000. The difference is the cost of the project without garages, 
but the Court has recently learned that garages are required by City code. The 
School District’s match is mostly salary.  
 
Judge Patnode asked that once the code requirement is verified, the grant be fully 
funding. Arlington School District is a proven grant recipient. Per Superintendent 
Johnson, these will be the last houses they will build.  
 
Motion by Commissioner Watkins, seconded by Commissioner Watkins. “I move to 
approve the capital investment grant for Cycle 2, FY 24-25 as follows: Arlington 
School District in the amount of $825,000.” Motion carries 3-0. 
 
6.4 - CONSIDER ARLINGTON COMMUNITY CHILD CARE FUNDING REQUEST 
Ashley Bayliss, Arlington Childcare Director, shared that the Arlington Community 
Child Care center is now officially open. It has obtained inspections and licensing to 
become a childcare center rather than a certified home for childcare. This gives the 
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board and the community peace of mind that the childcare center would not have to 
close, even if the director were to leave.  
 
Arlington Community Childcare is paying for employees to get qualified. Ashley 
stated they have many applications for new staff. The center has had no income for 
six months but still has been paying the bills. The center is working closely with 
Kelley Nonprofit Consulting to organize its books.  The center has two kids enrolled 
and four others that have picked up enrollment forms. There is room for sixteen kids. 
  
The current licensing is valid until December 31, 2024. The inspector will come back 
to see how the staff interacts with kids, how paperwork is being done, etc. Then a 
permanent license will be obtained. Additional spots can be added through 
licensing. 
  
Ashley stated the center really appreciates the community support. The hours are 
5:30 a.m. to 5:30 p.m. Monday - Friday.  They are willing to work with the community 
for other hours as needed. The center has a curriculum for the kids, but it is not as 
structured as preschool.  
 
Brooklynn Griffith stated that the center has have done everything to comply with 
the requirements of the grant agreement.  
 
Ashley stated that the center needs the $75,000 to pay the staff and the bills. Also, 
with that grant amount, tuition can be reduced by fifty percent, which is a benefit to 
the families. 
 
Commissioner Watkins asked if the $75,000 is enough funding for the rest of 2024. 
Ashley believes it will get them to the first of the year.  Judge Patnode requested that 
the use of the $75,000 be monitored so the Court can make a determination about 
any new money requested, after permanent licensure is obtained. 
  
Motion by Commissioner Watkins, seconded by Commissioner Wilkins. “I move to 
release the remaining portion of the 23-24 grant cycle of $75,000 to Arlington 
Community Child Care.” Motion carries 3-0. 
 
6.5 - CONSIDER ADVANCING FUNDS TO GILLIAM COUNTY SWCD UNTIL FEMA 

FUNDS ARE DISTRIBUTED 
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Herb Winters, District Manager, Gilliam County Soil Water Conservation District, 
presented two proposals for FEMA grants: one for Wildfire Resource Planning and 
one for Fire Reduction Vegetation Management. These are reimbursement grants 
and it takes FEMA a few months to reimburse grantees. Herb is asking the Court to 
consider advancing those funds to SWCD while waiting for FEMA to reimburse the 
costs.  
 
Commissioner Wilkins asked how the County would budget for this? Judge Patnode 
responded that the funds will not come through until 2026, but we can budget for 
this process in that fiscal year.  
 
Herb also provided a quick update on the virtual fencing project. A more thorough 
update will be provided to the County Court at the January 8, 2025 meeting.  
 
6.6 - CONSIDER APPROVAL OF CONTRACT WITH FAIR WINDS CONSULTING, LLC 
Judge Patnode said this contract is with Fair Winds Consulting, LLC for planning and 
facilitation of the Town Hall meetings in January and February 2025. Working with 
Cori Mikkalo will allow the Court to have a structured procedure with a neutral 
person leading the meeting, while letting the public have a voice. The first Town Hall 
is January 15, 2025 at 6 p.m. in Condon, the second meeting is February 11, 2025 at 
6 p.m. in Arlington.  
 
Commissioners Wilkins and Watkins support this idea.  
 
Judge Patnode will work directly with Cori on topics that the commissioners would 
prefer, and find out what citizens’ priorities are. 
 
Motion by Commissioner Wilkins, seconded by Commissioner Watkins. “I move to 
approve the contract with Fair Winds Consulting LLC for services related to the town 
hall meetings, in an amount not to exceed $2,500.” Motion carries 3-0. 
 
6.7 - CONSIDER DEPARTMENTAL LIAISON ASSIGNMENTS FOR 2025 
Judge Patnode wants to see a County Court liaison for each department that does 
not have its own board. She would like to review this each year.  
 
Motion by Commissioner Wilkins, seconded by Commissioner Watkins. “I move to 
assign County Court liaisons to the County departments as follows: 
Family and Senior Services – Judge Patnode 



12/4/24 

Juvenile – Judge Patnode 
Library – Commissioner Watkins 
Maintenance – Judge Patnode 
Planning – Judge Patnode 
Road/Weed - Commissioner Wilkins 
Transportation - Commissioner Watkins 
Public Health – Commissioner Watkins” Motion carries 3-0. 
 
6.8 - DISCUSSION REGARDING LEGAL COUNSEL 
Judge Patnode stated that after being in the job for six months, she appreciates the 
legal counsel assigned to the County as there are a lot of questions. However, 
sometimes the response is slow and a lot of reminding is needed which causes 
anxiety. Judge Patnode asked if the Court would be amenable to soliciting proposals 
for new legal counsel. It would be nice to have general counsel at meetings and on 
call for frequent questions.  
 
Commissioner Watkins stated that sometimes legal counsel inserted themselves 
into the meeting; and that they are not needed at every meeting.  
 
Commissioner Wilkins agreed that some of the County’s legal needs are not getting 
met. 
 
Judge Patnode stated that there is a lot coming up for 2025 and the County will need 
some good legal advice.  
 
All members of the Court agreed to go ahead and solicit proposals for legal counsel. 
 
6.9 - DISCUSSION REGARDING AIRPORT COURTESY CAR 
Judge Patnode stated that Donald Jamieson approached her about having a 
courtesy car at the airport for use by pilots.  
 
Commissioner Watkins wondered if the transportation department could pick up 
pilot and take them where they need to go? 
 
Todd Lake stated that he thinks it would work, as long as the pilots call ahead and let 
transportation know they are coming. However, after hours requests would be 
difficult to accommodate. 
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Commissioner Wilkins believes we should look at the legal ramifications and it 
would be great if transportation was willing to provide this service.  
 

7.0 ANNOUNCEMENTS/NEXT MEETING  
Next meetings – December 18, 2024 at 10:00 am in Arlington, then on January 8, 2025 at 
10:00 a.m. in Condon. 
 
Sheriff Bettencourt was at the last NORCOR meeting with Commissioner Wilkins. NORCOR 
would like to propose a levy, but none of the four sheriff’s felt like NORCOR could ask the 
citizens to vote yes on a levy. The levy idea was tabled. The facility is deteriorating, radios, 
phones and doors are failing. The roof needs to be repaired. Gilliam County provides 
funding in the amount of $60,000 a year for a juvenile facility, but it is rarely used to house 
juveniles. Sherman and Wasco County do not use it either. Hood River does use it but they 
could contract those beds out. NORCOR is looking at other uses for the juvenile facility.  
 
Commissioner Wilkins said he will attend the next meeting on December 19, 2024.   
Sheriff Bettencourt will be at the next meeting with at least two other sheriffs. 
 
Commissioner Wilkins will attend the December 10, 2024 Columbia Ridge Landfill Citizen 
Advisory Committee meeting. However, he has a scheduling conflict and cannot attend the 
December 13, 2024 CREA meeting. Commissioner Watkins will cover via zoom.   
 
Commissioner Wilkins announced that the Request for Proposals for engineering on 
relocation of Cedar Springs Road has been published in the newspapers of record. 
 
Jude Patnode and Commissioner Watkins went to the annual Association of Oregon 
Counties Conference in Eugene. There were great speakers with valuable information. 
There were 35-40 new commissioners at the conference.  
 
8.0  ADJOURNMENT 
Judge Patnode adjourned the meeting at 12:41 p.m. 
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AGENDA ITEM BRIEFING 
Gilliam County Court 

 
 

 
 
 
MEETING DATE: December 18, 2024 
 
FROM: Judge Patnode 
 
TITLE OF AGENDA ITEM: Appointments to Gilliam County Boards and Committees 
___________________________________________________________________________________________ 
 
SUMMARY: Currently there are several vacancies on various Gilliam County Boards and Committees. The 
County is fortunate to have so many willing volunteers to fill the positions. The following list shows who has 
agreed to fill each vacancy: 
 
Columbia Ridge Citizen Advisory Committee 
Marta Mikkalo – term ends 12/31/26 
Tim Jones – term ends 12/31/26 
 
Gilliam County Compensation Board 
Nichole Schott – term ends 12/31/27 
Eric Harrison – term ends 12/31/25 
 
Gilliam County Statewide Transportation Advisory Board 
Delene Durfey – term ends 12/31/26 
Shirley Ludlow – term ends 12/31/26 
 
Gilliam County Planning Commission 
Gibb Wilkins – term ends 12/31/28 
Lori Anderson – term ends 12/31/28 
 
 
ALIGNMENT WITH STRATEGIC PLAN GOAL:  
 
 
SUGGESTED MOTION LANGUAGE: (if applicable)  
“I move to approve the appointments of volunteers to fill the positions on various Gilliam County Boards and 
Committees as {presented/amended}” 
 
ATTACHMENTS: (Please list supporting documents. All attachments should be submitted with this brief)  
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AGENDA ITEM BRIEFING 
Gilliam County Court 

 
 

 
 
 
MEETING DATE: December 18, 2024 
 
FROM: Judge Patnode 
 
TITLE OF AGENDA ITEM: Consider Appointment of Gilliam County Budget Officer 
___________________________________________________________________________________________ 
 
SUMMARY: Each year the Gilliam County Court appoints a budget officer for the upcoming fiscal year. 
Preparation of the County’s budget is a huge undertaking. I recommend and feel it is in the County’s best interest 
that Brooklynn Griffith, Finance Director and Nathan Hammer, Treasurer work closely together to develop the 
County Budget for Fiscal year 2025-2026. Budget Officer is in the Finance Director’s job description and Oregon 
budget law requires one person shall be designated as Budget Officer.  
 
 
SUGGESTED MOTION LANGUAGE: (if applicable) “I move to appoint Brooklynn Griffith, Finance 
Director, as Budget Officer for Fiscal Year 2025-2026.” 
 
ATTACHMENTS: (Please list supporting documents. All attachments should be submitted with this brief)  
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AGENDA ITEM BRIEFING 
Gilliam County Court 

 
 

 
 
 
MEETING DATE: December 18, 2024 
 
FROM: Judge Patnode 
 
TITLE OF AGENDA ITEM: Gilliam County Designations for 2025  
___________________________________________________________________________________________ 
 
SUMMARY: Each year the Gilliam County Court designates depositories and newspapers of record. Last year 
the depository designations were the Bank of Eastern Oregon, US Bank and LGIP. Also, last year the newspapers 
of record designations were The Times-Journal and the East Oregonian.   
 
 
SUGGESTED MOTION LANGUAGE: (if applicable)  
 
ATTACHMENTS: (Please list supporting documents. All attachments should be submitted with this brief)  
 



INTERGOVERNMENTAL AGREEMENT 
BETWEEN GILLIAM COUNTY AND  

THE GILLIAM COUNTY SOIL AND WATER CONSERVATION DISTRICT 
FOR THE FEMA HAZARD MITIGATION GRANT PROGRAM POST FIRE 

 
This Agreement is entered into on this _4__ day of _December_________, 2024, by and 
between Gilliam County (hereinafter referred to as the "County") and the Gilliam County 
Soil and Water Conservation District (hereinafter referred to as the "SWCD") (collectively 
referred to as "the Parties"). 

RECITALS 

WHEREAS, FEMA provides funding through the Hazard Mitigation Grant Program (HMGP) to 
mitigate the impacts of disasters, including post-fire risks, and; 

WHEREAS, Gilliam County is eligible to apply for HMGP funding to support recovery and 
mitigation activities following a fire, and; 

WHEREAS, the County wishes to act as a pass-through for the grant, with the SWCD 
designated as the subgrantee responsible for implementation and management of grant-
funded activities, and; 

WHEREAS, both entities are empowered to enter into intergovernmental agreements for 
mutual benefit and for the benefit of their respective constituents; 

NOW, THEREFORE, in consideration of the mutual covenants and conditions herein, the 
County and SWCD agree as follows: 

1. Purpose 

The purpose of this Agreement is to establish the roles and responsibilities of the County 
and the SWCD in the administration, implementation, and financial management of the 
HMGP grant for post-fire mitigation activities in Gilliam County. 

2. Roles and Responsibilities 

2.1 County Responsibilities 
a. The County shall serve as the applicant for the HMGP funds. 
b. The County shall act as a pass-through entity, directing grant funds to the SWCD as the 
subgrantee. 
c. The County shall comply with applicable federal, state, and local laws and regulations 
regarding grant administration. 



d. The County shall coordinate with the SWCD on project milestones, reporting 
requirements, and any needed documentation for compliance.  

2.2 SWCD Responsibilities 
a. The SWCD shall serve as the subgrantee for the grant and assume responsibility for the 
financial management, implementation, and compliance of grant-funded activities. 
b. The SWCD shall perform all project management activities, including planning, 
permitting, procurement, contract management, and reporting, in accordance with FEMA 
and state requirements. 
c. The SWCD shall ensure that all project expenditures are eligible, reasonable, and 
necessary under FEMA guidelines. 

d. If at SWCD’s discretion SWCD determines it does not have sufficient immediately 
available funds to perform a grant funded activity, SWCD may request advanced funds 
from the County for performance of grant funded activities, which the County will then 
request reimbursement for using Grant funds. 
e. The SWCD shall submit all required reports and documentation to the County in a timely 
manner to ensure compliance with grant reporting deadlines. 

3. Funding and Reimbursement 

a. The County shall promptly (not more than thirty days after receipt of an invoice) disburse 
grant funds received from FEMA to the SWCD in accordance with the approved project 
budget. 
b. The SWCD shall maintain detailed records of all expenditures and ensure proper 
documentation for reimbursement requests. 
c. The SWCD shall submit itemized invoices and supporting documentation to the County 
for verification before funds are disbursed. 
d. The SWCD agrees to repay any funds disallowed by FEMA due to noncompliance, 
misuse, or ineligibility of expenses. 
e. This funding and reimbursement is specific to: 

1) Proposal Title: Wildfire Resource Planning in Gilliam County  
Estimated Total Cost: $ 196,000 

2) Proposal Title: Gilliam County Wildfire Mitigation 
 Estimated Total Cost: $ 1,733,000 

The total estimated cost is $1,929,000.00, specific to the attached Scopes of Work. 

4. Duration and Termination 

a. This Agreement shall commence upon signature by both parties and shall remain in 
effect until all grant funds are expended and all project and reporting requirements are 



fulfilled. 
b. Either party may terminate this Agreement upon 30 days' written notice. In the event of 
termination, the SWCD shall provide an accounting of all project expenses, and unspent 
funds shall be returned to the County and any outstanding SWCD invoices shall be paid by 
County. 

5. Indemnification 

To the extent legally possible and within the provisions of the Oregon Constitution and tort 
claim statutes for public entities, each party shall indemnify and hold harmless the other, 
its officers, agents, employees, and contractors, from and against any and all claims, 
actions, liabilities, and costs, including costs of defense (including attorney fees), arising 
out of or in any way related to the performance or nonperformance of this Agreement. In 
the event any such action or claim is brought against one of the parties which is the 
responsibility of the other party under this paragraph, the party responsible shall, upon 
tender, defend the same at its sole cost and expense, promptly satisfy a judgment adverse 
to the other, or to the parties jointly, and reimburse the other for any loss, cost, damage, or 
expense (including attorney fees) suffered or incurred by the other. 

6. Miscellaneous Provisions 

a. Amendment - This Agreement may be amended only by mutual written consent of both 
parties. 
b. Severability - If any provision of this Agreement is found invalid or unenforceable, the 
remaining provisions shall remain in effect. 
c. Entire Agreement - This Agreement constitutes the entire agreement between the 
parties regarding the HMGP grant and supersedes all prior agreements and 
understandings. 

7. Authorization 

Each party represents and warrants that it has the authority to enter into this Agreement 
and that the person signing this Agreement on its behalf is duly authorized to do so. 

IN WITNESS WHEREOF, the Parties have executed this Agreement on the date(s) set forth 
below. 

Gilliam County 
By: ____________________________________________ 
Name: __________________________________________ 
Title: __________________________________________ 
Date: ___________________________________________ 



Gilliam County Soil and Water Conservation District 
By: ____________________________________________ 
Name: __________________________________________ 
Title: __________________________________________ 
Date: ___________________________________________ 

 

 

 

Scope of Work- Planning 

Proposal Title: Wildfire Resource Planning in Gilliam County 

Project Location:  Gilliam County, Oregon Project Background:  In 2018, a significant 
wildfire impacted Gilliam County and neighboring Wasco and Sherman Counties, burning 
over 315,636 acres, damaging homes, crops, riparian areas, and wildlife habitats. In 
response, the Gilliam SWCD implemented the Ferry Canyon pilot project, developing GIS-
based map layers that provide firefighters with crucial data on terrain, water sources, 
infrastructure, and firebreaks. These maps proved vital in rapid response, especially in 
remote and challenging areas, supporting resilience-building for future wildfire events. 
Expanding this project to the remaining 691,000 acres of Gilliam County will enhance 
countywide wildfire response, aid conservation, and mitigate future risk. Project 
Objective:  This project aims to expand the wildfire risk assessment and mitigation 
planning methodology from the Ferry Canyon project to the remaining unassessed areas 
within Gilliam County. The project will create updated maps and data resources to support 
countywide wildfire mitigation, targeting critical resources, terrain conditions, and 
infrastructure to improve wildfire response efficiency and long-term community resilience. 
Scope of Work:  1. Landowner and Community Engagement – Conduct interviews with 
approximately 80 rural landowners to gather localized knowledge on critical resources and 
infrastructure. – Host community open houses to engage landowners and community 
members, providing a platform for stakeholders to mark up maps with essential 
information, which will be digitized for the resource inventory. 2. Resource Mapping and 
GIS Analysis – Allocate 350 hours for GIS data processing to develop comprehensive map 
layers, covering road and trail networks, water source locations, gate locations, erosion-
prone areas, sensitive habitat, and firebreaks. – Ensure compatibility with state and federal 
platforms, such as FEMA’s Risk Mapping, Assessment, and Planning (Risk MAP), which 
enhances risk and vulnerability assessment and mitigation strategies. 3. Information 
Integration and Coordination – Coordinate with local, state, and federal agencies, including 



the Oregon Department of Forestry and FEMA, to align data with statewide systems like 
Situation Analyst, to enhance interoperability. – Provide maps in Avenza format for mobile 
use and print versions for local fire departments and emergency responders, ensuring 
accessibility for on-the-ground operations. 4. Reporting and Documentation – Prepare a 
comprehensive report detailing findings, key data, and insights gained from the project. The 
report will document best practices, map utility feedback from responders, and 
recommendations for further risk mitigation strategies. Project Budget: - Total Project 
Cost: $196,000      - 75% funded by FEMA under the Hazard Mitigation Grant Program 
(HMGP) – 25% funded by Gilliam SWCD and the Oregon Watershed Enhancement Board 
(OWEB)   Methods:   1. Landowner Interviews and Data Collection – Conduct structured 
interviews with landowners to collect essential information on resource locations, property 
infrastructure, and land management priorities, incorporating stakeholder engagement into 
a cohesive data-gathering process. 2. GIS Analysis and Mapping – Use ArcGIS software to 
digitize landowner input and create comprehensive map layers, incorporating FEMA-
supported resources such as the FEMA Risk MAP data to enhance local hazard mitigation 
plans. Map layers will feature attributes tailored to emergency response needs (e.g., water 
source types, road conditions, and gate accessibility). 3. Stakeholder Coordination and 
Integration – Hold regular coordination meetings with agencies like the Oregon Department 
of Forestry, FEMA, and local fire departments to ensure data integration meets broader 
state and federal standards. Regular updates to landowners and fire agencies will maintain 
project transparency and foster engagement. 4. Public and Stakeholder Engagement – 
Execute a detailed outreach and engagement plan with mandatory public comment 
periods and stakeholder input phases to gather community feedback on mitigation 
strategies and resource mapping accuracy.   Expected Outcomes: - Creation of an 
actionable wildfire planning map covering 691,000 acres, enhancing emergency 
preparedness and wildfire response across rural Gilliam County. – Improved wildfire 
response capabilities due to accessible, field-ready maps and enhanced information-
sharing across local and state emergency services. – Increased protection for critical 
resources, including croplands, wildlife habitats, and community infrastructure. – 
Establishment of a scalable model for wildfire preparedness, which can be replicated 
across other rural regions to promote resilience and environmental conservation. 
Implementation Strategy:  The project team will outline detailed steps for implementing 
and maintaining mitigation strategies in quarterly reports, ensuring milestones such as 
data collection, community outreach, and map production are completed on schedule. 
Closeout and Evaluation:  Upon completion, the final deliverables will include a 
comprehensive GIS-based map, data layers for fire response, and a report documenting 
lessons learned and recommendations for further risk mitigation measures. An evaluation 
strategy will assess the effectiveness of the project in enhancing local wildfire response 



capabilities and inform future wildfire resilience investments. By executing this project 
countywide, Gilliam SWCD will set a standard for community resilience, leveraging 
stakeholder input, enhanced GIS tools, and robust coordination with state and federal 
agencies to create a safer and more resilient rural Oregon.  Estimated Total Cost: $ 196,000. 

 

 

Scope of Work- Mitigation 

Proposal Title: Gilliam County Wildfire Mitigation  

Project Location: Gilliam County Project Background: The Lone Rock Fire, ignited on July 
13, 2024, near Lone Rock, Oregon, severely impacted approximately 140,257 acres across 
multiple counties and parts of the Umatilla National Forest. This event has underscored 
the need for a strategic vegetation management and fuel reduction approach to mitigate 
future wildfire risks effectively. This project prioritizes the Upper Rock Creek Watershed, 
focusing on proactive fuel management and ecosystem restoration to reduce fire intensity 
and enhance landscape resilience. Project Objective: The Lone Rock Fire Response 
Project aims to implement comprehensive wildfire risk reduction through targeted fuel 
management activities. Utilizing mechanical, chemical, and biological treatment methods, 
this project will address invasive species, fine fuels, and downed timber, while integrating 
virtual fencing technology for sustainable grazing practices. Scope of Work: 1. Mechanical 
Treatment of Western Juniper (3,000 acres) - Description: Target the non-native spread of 
western juniper, which exacerbates fuel loads and disrupts native ecosystems.    - 
Objectives:      - Minimize western juniper to decrease fuel loads.      - Encourage native 
vegetation restoration, bolstering ecological resilience.    - Benefits:      - Reduces wildfire 
spread potential by removing an invasive species.      - Restores water resources for native 
plant and animal species.    - Techniques: Includes chipping, grinding, and sawing of 
juniper trees, with adherence to local fire safety standards. 2. Chemical Treatment of 
Invasive Grasses (15,000 acres)    - Description: Control invasive annual grasses such as 
cheatgrass and medusahead rye to reduce fuel accumulation.    - Objectives:      - Suppress 
invasive grasses to create a healthier, fire-resilient landscape.    - Benefits:      - Decreases 
fine fuel loads, reducing the risk of fast-spreading fires.      - Supports wildlife habitats by 
promoting native plant growth.    - Safeguards: Herbicide applications will follow stringent 
guidelines to protect adjacent ecosystems and water sources. 3. Biomass Removal (500 
acres)    - Description: Remove downed timber and dead trees that contribute to high fuel 
loads.    - Objectives:      - Mitigate fire risk by reducing biomass fuel loads.    - Benefits:      - 
Lessens fire severity potential, enhancing ecosystem resilience. Techniques: Biomass will 



be chipped, transported offsite, or converted to renewable energy where feasible. 4. 
Strategic Grazing and Biomass Conversion (50,000 acres) Description: Utilize controlled 
cattle grazing to manage fine fuel loads in areas prone to overgrowth by invasive grasses. 
Objectives:      - Use virtual fencing technology to direct cattle to high-priority zones.    
Benefits:      - Offers sustainable, renewable vegetation management.      - Provides 
economic benefits to the local agricultural community.  Virtual Fencing: SWCD will procure 
and oversee virtual fencing equipment to ensure targeted grazing areas are maintained.  
Project Management: - Lead Agency: Soil and Water Conservation District (SWCD), 
overseeing project execution, equipment management, and all treatment activities. -
Collaborating Partners: Natural Resources Conservation Service (NRCS), local agricultural 
producers, and specialized contractors for mechanical and chemical treatments.  
Anticipated Outcomes: - Significant reduction of hazardous fuel loads, particularly non-
native juniper and invasive grasses. - Decreased likelihood of rapid wildfire spread. - 
Improved ecosystem health and resilience, supporting sustainable grazing and biomass 
conversion efforts for economic benefit. Maintenance and Monitoring: SWCD will 
implement annual monitoring and maintenance, which includes: - Evaluation of fuel load 
reductions and landscape health. - Adjustment of grazing patterns and follow-up 
treatments to sustain project outcomes. Summary: The Lone Rock Fire Response Project 
is a strategic, collaborative approach to wildfire risk mitigation and ecosystem restoration. 
By integrating mechanical, chemical, and biological treatments, this project will reduce 
hazardous fuel loads, foster ecological balance, and support sustainable management 
across high-priority areas. The project also brings direct economic benefits to rural 
communities, providing opportunities for local contractors and supporting agricultural 
operations through managed grazing. Furthermore, biomass removal and conversion will 
create potential revenue streams for renewable energy, reinforcing the economic resilience 
of local communities. This comprehensive approach enhances the area's wildfire 
defenses, revitalizes ecosystems, and promotes sustainable practices to mitigate future 
wildfire risks and support rural economies.  Estimated Total Cost: $ 1,733,000. 

 

 



AGENDA ITEM BRIEFING 
Gilliam County Court 

TODAY’S DATE: December 5th, 2024 

MEETING DATE: December 18th, 2024 

FROM: Joely Jaeger, Road Department Office Manager 

TITLE OF AGENDA ITEM: Consider Approval of Road Use Agreement from Leaning Juniper Wind 
Power II, LLC 
_____________________________________________________________________________________ 

SUMMARY: 
The original Road Use Agreement was approved by the Gilliam County Court on January 17th, where as 
the agreement only included Rattlesnake Road. Leaning Juniper II requested an amendment to add Rhea 
Lane to the Road Use Agreement and was signed and approved June 26th, 2024 for the first phase of the 
repower project. Leaning Juniper II would like a separate Road Use Agreement for the seconded phase of 
the repower which is still under development. Leaning Juniper IIB would be utilizing Rhea Lane, 
Weatherford Road, and Montague Lane. Consider approval of the Road Use Agreement from Leaning 
Juniper II, LLC on Rhea Lane, Weatherford Road, Montague Lane for the second phase of the repower.  

STAFF RECOMMENDATION: 
The County Roadmaster has reviewed the application. It is recommended that the County Court approve 
the Road Use Agreement for Leaning Juniper II, LLC on Rhea Lane, Weatherford Road, Montague Lane 
for the second phase of the repower. 

SUGGESTED MOTION LANGUAGE: (If applicable)  
“I move to approve the Road Use agreement from Leaning Juniper II, LLC as {amended/presented}” 

ATTACHMENTS:  
Phase 1: June 26th, 2024 Road Use Agreement LJ2A 
Phase 2: Requested Road Use Agreement from Leaning Juniper II, LLC LJ2B 
Map 
Clarifying Email from Darren Cavanaugh at Avangrid 

Agenda Item 4.7
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Internal Use 

Gilliam County Road Use Agreement 
 
 
THIS AGREEMENT (“Agreement”) is entered into this ____ day of __________ 20___,   
between Gilliam County, hereinafter  referred to as “County”, and Leaning Juniper Wind Power 
II, LLC, an Oregon limited liability company, hereinafter designated as “Contractor”. 
 
WHEREAS, in the course of hauling equipment and materials and traveling to and from the 
Leaning Juniper II Wind Project, Contractor anticipates operating equipment over a portion of 
Rhea Lane, Weatherford Rd, and Montague Lane and Rattlesnake Road (hereinafter “County 
roads”); and 
 
WHEREAS, the parties desire to agree as to certain terms and conditions for the hauling of 
materials and for Contractor to assume responsibility for any and all damage to County roads 
resulting from Contractor's wind energy operations and as consideration for permission to use 
County roads for Contractor’s operations. 
 
NOW THEREFORE, County and Contractor agree as follows: 
 

1. Scope of Work: Contractor shall have the right to haul equipment and materials over 
County Roads.  Loading operations shall take place off County road rights-of-way 
(60 ft.). 
 

2. Term: The term of this  Agreement shall become effective immediately upon the 
execution hereof by both parties hereto and shall remain in effect until the earlier of  
(i) June 30thDecember 31st, 20286 or (ii) the completion of the Leaning Juniper II 
Wind Project construction activities (including completion of any road repairs 
contemplated by this Agreement.  
 

3. Record of Condition: Contractor shall complete a visual inspection/survey, 
incorporating a video record, to confirm the condition of County roads prior to work 
commencing. Such video inspection evidence shall be referred to as “Record of 
Condition.” This Record of Condition shall be provided to Gilliam County 
Roadmaster. 

 

4. Traffic Control: Contractor shall provide, at its expense, appropriate traffic signs, 
flaggers, and warning devices on County roads. Locations for signs and warning 
devices will be determined by Gilliam County Road Master. Traffic delays due to 
Contractor’s activities shall not exceed ten (10) minutes.  Emergency vehicles shall 
have immediate access to the County road.  Maximum speed for all trucks traveling 
on County roads shall be held to 25 miles per hour for gravel roads and 45 miles per 
hour for paved roads.  
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5. Dust Suppression: When hauling begins, Contractor will water County roads in a 
sufficient amount to eliminate dust where houses are located along such County 
roads.  

 
6. Road Maintenance: After Contractor’s use of the County road is finished, Contractor 

shall, within six (6) weeks, repair the road to a condition better than or equal to its 
condition before Contractor’s use.  Such repairs must be inspected and approved by 
County.  If the road service (gravel or paved) should deteriorate to a condition that is 
worse than evidenced by the Record of Condition as a result of Contractor’s actions, 
Contractor shall make necessary repairs under the direction the Gilliam County 
Roadmaster to eliminate potholes, washboards, and surface deteriorations.  Should 
Contractor be unable to maintain the road surface, County will grade the road or 
make pavement repairs at County rates, and Contractor shall be responsible for 
payment to County for these repairs performed by County. 

 
7. Road Repairs:  Contractor shall repair soft spots by digging out the base material, 

backfilling with base rock, compacting and re-graveling the surface, or make asphalt 
repairs under the direction, and to the reasonable satisfaction of, the Gilliam County 
Road Master. Contractor will blade road surface or make asphalt repairs to County 
roads, as the case may be necessitated by Contractor’s actions in accordance with 
comparison to the Record of Condition, upon completion of use of County road. 

 
8. Inclement Weather Conditions: During times of inclement weather, the Gilliam 

County Road Master will survey road conditions and may instruct Contractor to 
discontinue operations during such inclement weather conditions, in the event that 
such discontinuation is reasonably necessary to preserve safety or preserve the 
conditions of County roads. 

 
9. Access: Contractor agrees to abide by all contractual and/or applicable governmental 

regulations concerning access of property owners to their driveways during the course 
of construction and operations.  

        
10. Weed Abatement and Re-seeding: At conclusion of Contractor’s work adjacent to 

County roads, any weed abatement and/or re-seeding required in County right-of-way 
shall be carried out by County Weedmaster.  It is Contractor’s responsibility to advise 
County Weedmaster when Contractor’s work is completed. Contractor will reimburse 
County for all commercially reasonable costs associated with required weed 
abatement or re-seeding temporary disturbance within the County right-of-way. 
County Weedmaster will provide commercially reasonable rates (per square foot) for 
weed abatement and/or re-seeding activities. 

 
11. Assignment and Successors: This Agreement may not be transferred or assigned 

without the written consent of County, which shall not unreasonably be withheld, 
conditioned, or delayed. This Agreement shall be binding upon and inure to the 
benefit of the respective heirs, successors, and assigns of the parties. 
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12. Insurance: During the term of this Agreement, Contractor shall maintain the 
following limits of insurance with carrier(s) reasonably acceptable to the parties: 

 

 
Commercial general Liability Insurance: 
Each occurrence: $1,000,000 minimum 
Aggregate:  $2,000,000 minimum 
 
Umbrella/Excess Liability Insurance: 
Each occurrence:  $1,000,000 minimum 
Aggregate:  $2,000,000 minimum 
 

 
13. Damages: Notwithstanding anything to the contrary in the Agreement, neither party 

shall be entitled to, and each party hereby waives any and all rights to recover, 
consequential, incidental, and punitive or exemplary damages, however arising, 
whether in contract, in tort, or otherwise, under or with respect to any action taken in 
connection with this Agreement. 
 

14. Indemnity: County shall defend, indemnify, and hold harmless Contractor and its 
representatives, beneficiaries, and trustees from and against all claims, demands, 
liabilities, causes of action, suits, judgments, damages, and expenses (including 
reasonable attorneys' fees and costs) arising from any injury to or death of any person 
that stems from County's activities regarding County roads. Contractor shall defend, 
indemnify, and hold harmless County and its representatives, beneficiaries, and 
trustees from and against all claims, demands, liabilities, causes of action, suits, 
judgments, damages, and expenses (including reasonable attorneys' fees and costs) 
arising from any injury to or death of any person that stems from Contractor’s work 
and operations on County roads. 
 

15. Entire Agreement: This Agreement is the entire agreement between the Parties with 
respect to the subject matter hereof, and there are no agreements or representations 
between the Parties except as expressed herein.   

 
16. Modifications:  This Agreement may not be modified except by written agreement, 

dated and signed by the Parties.    
 

17. Severability:  If a court of competent jurisdiction holds any portion of this 
Agreement to be illegal, invalid or unenforceable as written, it is the intention 
of the Parties that (i) such portion of this Agreement be enforced to the extent 
permitted by law and (ii) the balance of this Agreement remain in full force 
and effect.  
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18. Governing Law:  Any dispute between the Parties arising out of a breach, or 
purported breach, in relation to this Agreement, shall be governed by and construed in 
accordance with the laws of the State of Oregon.  

 
19. Attorney Fees: In the event any suit or action is brought to enforce the terms of  this   

Agreement, the prevailing party shall be entitled to recover as part of its cost, its 
reasonable attorney fees and costs incurred in such suit or action in any trial court of 
competent jurisdiction or any appellate court upon appeal. 

 
 
Executed in duplicate on the above date. 
 
CONTRACTOR 
 
Leaning Juniper Wind Power II, LLC, an 
Oregon limited liability company 
 
_____________________________ 
Name:  
Title:  Authorized Representative  
 
_____________________________ 
Name: 
Title:  Authorized Representative   
 

COUNTY 
 
Gilliam County 
 
 
_____________________________ 
By: Elizabeth FarrarCris Patnode, Judge  
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EXHIBIT A 
 

Access Routes Map 
 

Pending confirmation from OEM, to be confirmed by Gilliam County Road Master and 
Avangrid. 
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EXHIBIT B 
 

County Specifications for Asphalt, Rock/Stone, etc. 
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Projects of the Gilliam-East John Day Watershed Council 2023-2024 

Lower John Day Working Group - Place-Based Integrated Water Resource Planning 

In partnership with the Oregon Water Resources Department (OWRD), 
this is a collaborative water planning effort to address water 
challenges facing the Lower John Day Basin.    

The project aims to gather community input through a locally driven, 
voluntary, and non-regulatory process.    

The 2017 Integrated Water Resources Strategy (IWRS) recommends 
that the Oregon Water Resources Department (OWRD) enable 
Oregon's communities to collaboratively develop long-term solutions 
for the water quality and quantity challenges facing their surface and 
groundwater resources.    

Place-based planning provides a voluntary, locally initiated, and led framework for bringing together 
diverse water interests in a defined watershed or basin area to better understand local water resources 
issues and together build a localized plan for pursuing projects that balance instream and out-of-stream 
water needs moving forward.    

To ensure inclusivity, all interested parties were involved in developing a place-based plan for the Lower 
John Day River Subbasin. This resulted in forming the Lower John Day Planning Group.    

The Planning Group met monthly from 2016 to 2022 to complete OWRD's five-step planning process, 
ultimately developing and approving the Lower John Day Integrated Water Resource Plan (Plan).    

In June 2022, the Oregon Water Resources Commission unanimously recognized the Plan.    

As the originator and driving force behind convening the Planning Group, the Partnership Work Group 
desires to assist the co-conveners and facilitator as needed to support the 
implementation of the Plan.  Members of the Planning Group also desire 
to assist with implementing the Plan.    

In July 2022, the Implementation Work Group requested funding from the 
Oregon Water Resources Department to implement the Lower John Day 
Integrated Water Resource Plan. The Department allocated $250,000 for 
the following tasks: 

• Task 1: Implementation Coordination 

• Task 2: Biological Assessment 

• Task 3: Rock/Butte Creek Watershed Management Plan 



 
• Task 4: Irrigation Efficiency Assessment 

• Task 5: Municipal Needs Assessment    

You can view the LJD Integrated Water Resource Plan.    

 

 

John Day Basin Partnership 

The John Day Basin Partnership's 
unifying purpose is to bring together 
stakeholders from across the basin 
with the common interest of 
restoring and maintaining our 
watersheds to maximize their 
ecological, economic, social, and 
cultural benefits.    

We apply deep knowledge of the 
basin, the best available science, and 
cooperative planning and fundraising 
to empower more actions that 
establish healthy and resilient native 
habitats, working landscapes, and 
local communities for future 
generations.    

The council is a part of the Outreach Committee for the John Day Basin Partnership.    

The Council participates in monthly meetings and outreach events conducted within the John Day Basin 
as well as create materials for the press and public in order to educate and engage those within the John 
Day Basin.    

Small Grants 

The Small Grant Program is a competitive grant program that awards up to $15,000 for on-the-ground 
restoration projects.    

This program responds to a need for local decision-making about watershed restoration opportunities in 
a shorter timeframe than is available under OWEB's regular grant program.    

https://www.lowerjohndaypbp.com/_files/ugd/5697be_2f84fefa407449fb8cfc048fc5230778.pdf


 
This program enables landowners to improve their properties for the benefit of water quality, water 
quantity, fish, and wildlife.    

From planting native plants along stream sides to reducing sedimentation and erosion from upland 
farms and ranches.    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
Partnership with ODFW: 

The Council and the GSWCD partner with ODF&W on many projects throughout the basin.    

One of the newest projects and community engagements took place this summer, with more events 
planned for next year!    

John Day River Bass Blitz of 2023! 

Hook and Line Sampling for Science 

To better understand smallmouth bass movement between Thirtymile Creek and the John Day River, we 
will capture smallmouth bass from the John Day River via hook and line sampling.    

Smallmouth bass in the John Day represent a seed population for those entering Thirtymile.    

Captured bass will be measured, weighed, PIT (passive integrated transponder) tagged, and returned to 
the river.    

The smallmouth bass captured at this event laid a critical foundation for the next two years of this 
study.    

Hopefully, we will see these smallmouth bass return next year and redetect them at various PIT tag 
antennas throughout the lower John Day Basin, including antenna sites in Thirtymile Creek.    

This sampling event is part of a larger study that aims to better understand smallmouth bass 
interactions with wild summer steelhead in Thirtymile Creek.    



 
6th Grade 30-Mile Trip 2024 

The GSWCD and GEJDWC are pleased to report a field 
trip opportunity for 6th graders in partnership with 
ODFW and our SWCD. The field trip took place on 
Tuesday, May 14th, 2024, and Monday, May 20th, 
2024. Students had the chance to work with ODFW 
on Thirtymile Creek and participate in fishing for Bass 
in the John Day River.    

Students will be divided into two groups and we will 
rotate everyone to both stations over the two days 
we will work with ODFW.    

While 
working 
with SWCD 
and ODFW 
the 
students 
were put 
into these 
groups.    

Group 1. 
Electrofishing in 
Thirtymile creek 
for Bass and 
Steelhead.    

(collecting fish 
to be recorded) 

Recording all of the data about the fish that can be 
recorded.    

(diet, length, weight, and tag)    

Group 2. Fishing in the John Day River for Bass.    

(Pit Tagging Bass in the main stem of the John Day River.    

 

 



 
Outdoor School 

The Gilliam East John Day Watershed Council is proud to be a long-time supporter of the Tri-County 
Outdoor School. The council enjoys spending time each year with the students helping them understand 
their relationship to natural resources and how they can grow up to help manage them properly. The 
program serves 6th graders from four area schools: Condon, Arlington, Sherman County, and Echo.    

 

 

 

 

 

 



 
Community Events 

The Gilliam-East John Day Council, along with the Gilliam SWCD, 
has actively engaged with the community by participating in 
events such as the July 4th parade, Trick or Treat Main Street, the 
Light Trucker parade, and Condon Clean-up Day.    
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