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The Government Finance Officers Association of the United States and Canada
(GFOA) presented an award for Distinguished Budget Presentation to the City of
Harlingen, Texas for its annual budget for the fiscal year beginning October 1, 2014.

In order to receive this award, a governmental unit must publish a budget document that
meets program criteria as a policy document, as an operations guide, as a financial

plan, and as a communication device,

This award is valid for a period of one year only. We believe our current budget
continues to conform to program requirements, and we are submitting it to GFOA to
determine its eligibility for anocther award.



CITY OF HARLINGEN

ANNUAL BUDGET
2015-20186
TABLE OF CONTENTS
INTRODUCTION SECTION
BudgetMessege
STRATEGIC PLAN
Biratmgi Plan e ———

STATISTICAL SECTION

Financial Management, Invesiment Policies, and Budgetary Policies

Budgetary Integratian

Descriplion of the Budgst Procese

Budgetary Poficy and Procadures

General Budget Requirements
Accounting Measwrament Basis, Accounting &g'sl:am and Euduatﬂr:.r Confrol
Analysis of Properly Tax Revenue

Propary Tax Levies and Colleclions and Graph

Propery Tax Rales-all Ovedapping Gavemrments and Pie Chan

Principal Taxpayers

Onganizalional Charts-Mayor and Commizssioners, City Boards, and City of Harlingsn

Fund Siructure Overddew - Mejor and Mon-Major Funds

Apprognated Budgatary Fund Structure Flow Chart

Major Revenus Sources for all Funds

Revenws Summary by Fund and Expandiiung by Object for all Funds-Cvarview

Revenua Svmmary for all Funds for Aciual, Budgeted and Approved Fiscal Years
Revanua Detail for all Funds for Actual, Budgeted, and Agproved Fiscal Years

Expandiure Summary by Object for all Funds for Actual, Budgetad, and ﬂpprm-id Fiscal Years

Expenditure Dedail by Objed for all Funds for Actual, Budgeted, and Approved Fescal Years

||||||||||||||||||

||||||||||||||||||||||||||||||||||||||||

||||||||||||||||||||||||||||||||||||||||||

Revenue Pie Charls for all Funds for Actual, Budgeted, and Approved Fiscal Years

Expenditure Ple Charts for all Funds for Aciual, Budgeled, and Approved Fiscal Years

Operating Budget Summary Schedules for all Funds, includng Baginning and Ending Fund
Fevenue and Expenditure Operating Budget Summary for all Funds

Comparative Operating Expendiure Budget Surmmary for sll Funds

Saven Year Comparison of Revenuas-All Funds

Seven Year Companison of Expendifures-All Funds

Parsonnal Headcount Summary for Full-Tima and Part-Time b:r Dapnrh‘nmt
Personnel Headcount Pie Chad for Budgeted and Approved Fiscal Years

GEMERAL FUND

General Fund Budgeted Revenues and Expandiure Budgeat Summany

Genaral Fund Detailed Revenuas by Typa

eneral Fund Revenuss by Typa Fie Chart and Graph

Genaral Fund Distribution of Exgenditures by Function

(senaral Fund Expanditures by Function Pia Chart and Graph

Genaral Fund Expenditures
Adrministrative Services
Mayor and City Commission Budget Detail
City Manager Budged Detail
Legal Deparment Budoed Daetail

|||||||||||||||||||||||||||||||||||||||||||

Adrminstrabive Senices Budget Detail

Intarnel Audior Budget Detail

Human Resources Budget Detall

Civil Sendce Budget Datall

Risk Management Budgat Datsil

hanagement Infarmation Systams Budget Detail

ARNLTEE0EE

13888

T2
T4
Th

e
B0

BS



Fimance
Finanocs Budget Detail

Municipal Court Budge! Detall

|||||||||||||||||||||||||||||||||||||||||||||||||||

Public Salaty
Police Operations Budget Detail

Taxas Commission on Law Enforcament (TGULE] Budget Detail

Police Services Budget Dedadl

Police Department Organizational Chart

Fire Supprassion Budget Detail

Fire Pravvention Budget Detail

Planning & Developrrent
Planning & Develapment Budget Delail

Code Enfarcemant Budged Detail

Eiorm Waler Management Budget Detall

Building Inegection Budget Detail

Enwironrmental Health

||||||||||||||||||||||||||||||||||||||||||||||||||

Vital Statistics Budget Dedail

|||||||||||||||||||||||||||||||||||||||||||||||||||||||||

Animal Centrol Budget Detail

Public Works
Public Waorks Administralion Budget Detail

Engineering Budget Detail

Traffie Signal Mainlznance Budge! Detall

Strest Malntznance Budgst Detall

........

Strest Cleaning Budget Datsd

Strest Cut Repsirs Budget Detail

Public Sarvices
Public Services Administration Budget Detail

Parks Budget Detail

Harlingen Field Budget Detail

Paries Mainbenance Budged Detail

Recraation Budgel Detail

Swimrning Pools Budget Detall

Pandleton Pool Budget Detall

Library Services Budget Detail

SPECIAL REVEHLE FUNDS

Community Developmeni Block Grant (CDBEG) Fund
Budget Summary

Descrptions of Projects and Programs

Metrapalitan Planning Organization (MPO) Fund
Budgel Surmmary

Budget Detall

P Boundary Map

MPO Project Listing

Tannis Court Fund
Budget Detail

HotslMotel Oocupancy Tax Fund T mmmmmmmmmm—

Budget Dedail
Catastrophic Emergency Relief Fund
Budget Dedail

||||||||||||||||||||||||||||||||||||||||||||||||||||||

Harlingen's Davwntawn Fund
Budgs! Summary

Budge! Detall

111
112
1&

1%
132
128
124

131
134
137

140
143
145
144
153
155
156

160
1683
166
167
170
173
175
177

163
167

180
181
185
168

167

204
208



Free Trade Brdge Fund

|||||||||||||||

Budget Detail s
Communication Canter Fund

Budget Detail

Community Oriented Policing SericesMniversal Hiring Program (COPS/UHP) Fund
Budget Detail

Red Light Safety Phote Enforcement Pragram Fund
Budget Detail
Corvantion and Visilors Bursau Fund
Budgel Detall

Awards Programe
Bugdgel Summany e

Budget & Program Dedail

Spacial Imastigations Fund
Budgat Summary

Budget Detail

Tax Increament Financing Funds
Buechged Dedail

Econarmic Developrment Somparation of Haringen, Inc. Fund
Budget Summary
Budgeat Detail

Hertingen Community Improvemant Board Fund
Budgat Summary

Infrastructure Fund
Budgat Datail

DEBT SERVICE FUND
Defzt Servica Fund
Budget Detail

Legal Debi Limit and Long Term Debl Policles

Diedd Sarvice Schedule snd Fie Chart

Dl Feqguirement Summarny

Debd Service Reguirement o Maturity
Ratio of Annual Debt Expenditures to Total Genaral Fund Expanditures

|||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||||

CAPITAL PROJECTS FUNDS
Capital Improvement Fund

Strest Improvament Fund
Budget Detail

Cartificates of Obligation
Cartificates of Dbligaticn Cverview and Project Stalus

Waateraorks and Waslewater Fund Capital Expenditures Repart

Vabey Intemational Alrpont Capital Expendilures Report

ENTERPRISE FUNDS

Municipa! Auditorium Fund
Budge! Summary

I

Sanitation Fund
Budgat Summary

Experdifure Detail by Division
Sanitation Operalions Budgad Detail

Brush & Debris Budgel Detail

Landfil Bugget Detall

Fecycling Center Budget Detail

Haringen Arts and Heritage Mussum Fund
Budget Summary

B DBl

211

212

214

215

257

251

266

269

|
274
297
240

2683
2685



Municipal Galf Courss Fund

Budget Summary
Expenditura Detail by Division
Clubhouse Budget Datail

(Grgunds Budget Datail

Restaurant Budgel Detail

Watarwaorks Fund
Walerwarks and Wastewater Fund Combined Systems Operstion Budget Summary
Walerwarks and Wastewater Fund Organizatonal Chart

Walerwarks Budget Summary

Expenditure Summanes by Division

Wastewater Fund
Westewater Budget Summary

Expanditure Summarias by Division

Valley Intemational Airport Fund
Budged Summary

INTERNAL SERVICE FUNDS
Mobor WehicleWarehouse Fund

Expenditure Catail by Dvision
Purchasing Budget Detail

Materials Managemeant Budgel Delail

Motar Vehicle Adrminisiration Budgel Defad

Fleet Mainfenance Budgel Dedall

ehicle and Equiprment Replacement Budget Detall
Health Ingurance Fund

||||||||||||||||||||||||||||||||||||||||||||||||||||||||

Budgat Datail || s ressessmsseerens
FIDUCIARY FUNDS

Fireman's Ralief & Ratirermant Fund

Budget Detail

SUPPLEMENTARY INFORMATION
Harlingen Profile
GLOS3ARY

Glossary

Aronyms

268
260
203
208
288
300
301
303

e
az0

323

330
a2
I
38

41

a7

&5






CAPITAL OF THE LOWER RIO GRANDE VALLEY

Mission Statement:
, *Ensurs & buginess-friendly climate focused on economec growith, quality of ifie and
Iy or efficient delivery of excellent services to our community.*

HARLINGEN

TEXAS

September 16, 2013
Honorable Mavor and City Commission:

I am pleased to present the City of Harlingen's budget for FY 2016. The budget is for the fiscal
year beginning October 1, 2015 and ending September 30, 2016. For all funds, exclusive of
Harlingen Waterworks, Valley International Airport, Economic Development Corporation, and
Firemen's Relief and Retirement Fund, revenues are $69.331938 and expenditures are
$71,543.441,

The breakdewn of fund revenues and expenditures are listed below:

Fund Revenues Expenditures YVariance
Cieneral Fund F40,003,112 PAG505,112 3 [ SOHh 000
AP 364,215 364,215 -
Tennis Court 37075 6,000 31.075
Hetel / Motel B 325 T4i6,000 114,325
CDBRG 1.076.812 1076812 -
Drowmitown Improvement 2435 975 249439 {5,4:64)
Catastrophic Emergency - 25000 (25 (1)
Free Trade Bridpe 145,104 TE, 000 LRLL
Communication Center 172,819 #5950 Ba, Bed
COPS Grant 208,979 208,979 -
Red Light Enforcement . 30,362 (30,362)
Federal Forfeitures - 85,820 (B9, 820}
State Forfeltures - 45,758 {45,758}
Convention & Wisitors Bureau 424,200 23.013 [.187
Awards - Restricted 663,976 GG3.976 -
TIF 1 F0,000 - T0,000)
TIF 2 104,300 - [ 34,3000
TIF 3 127,500 - | 27,500
HC1B [,205,532 1295532 -
Deht Service 3,808,922 4,155422 (346, 500)
Capital Improvement - 386,545 (38G.545)
Street Improvemient | 300,000 1,500,000 -
Infrastruciure 275 000 333,400 (58,4000
Auditarium F00 000 3R9.071 (RQ.OT1)
Sanitation 2490 000 B.435,292 54,TOH
MAusewm 102,800 I 79218 (76,418
Colf Courss I, 3006, 000 1,303,001 2,930
bdotor Vehicle Warchouse 024,723 4,390 082 (1,265 350
Health Insurance 4626573 4,582,373 44 204
Toral TH9. 3531 9538 B71.543.44 | b} {(2,211,503)

‘l " Resipiant 0 Keap Teros Tennliful Govarnon's Achisvemtont Ampnd"
118 E. Tyler « P.O.Box 2207 + Harlingen, Texas 78551




The budget meets the City Commission goals as outlined during budget meetings and general
discussions with the City Manager. The budget process was challenging to say the least. This
year we had several funding requests by Departments that were not approved due to our
projected revenues. The budget process involved an extensive review of every department’s
budget, line item by line item in an effort to submit a balanced budget for consideration.

Throughout the budget process an emphasis was placed on the following goals:

Maintaining streets and City Right of Way.

Complying with civil service collective bargaining agreements.
Addressing Police Department budget requests.

Improving park maintenance.

Enhancing the City's operational effectiveness and efficiency.
Presenting a balanced budget.

Mo increases to the property tax rate.

Maintaining a healthy fund balance.

_-ju--._]q:ﬁLn.F:..Lth.'lll—-

These goals were met in the FY 2016 budget by:

1. Funding £1.5 million for street overlay projects and providing funds for equipment to
pulverize caliche roads & allevs,

2. Providing funds to acquire two new tractor mowers to improve our ability to maintain
the City Right of Way,

3. Funding civil service salary increases per Collective Bargaining Agreement.

4. Providing the Police Department with 1 booking officer and funding for jail security
upgrades,

5. Adding a park maintenance employee and a commercial mower 1o improve our
ability to maintain City Parks.

6. Funding a full time internal auditor.

This budget addresses City Commission and City Manager goals and objectives of not increasing
property taxes and maintaining a healthy fund balance by:

1. Minimizing use of fund balance.
2. Using fund balance only for major capital expenditures,
3. Reducing department budget requests by £2.6 million.

Other goals and objectives achieved are mentioned throughout the various funds.

Transfers

As in previous years, we budget transfers between funds to reimburse one fund for services
provided by the other. This vear a transfer of $524, 300 from the Sanitation Fund to the General
Fund reimburses the General Fund for accounting, management, human resources and a host of
other services provided to the Sanitation Department. Additionally, the Sanitation Fund pays a
street rental fee or franchise fee of 6% of projected revenues totaling $499,500 to the General
Fund for the Fiscal Year 2006 budget. The Golf Course Fund will transfer $63,300 to the



General Fund for reimbursement of administrative support expenses. The total transfer of funds
to the General Fund is $1,089_300.

Transfers from the General Fund to other funds represent a subsidy to the receiving fund.
General Fund transfers to other funds include $26,000 to the Tennis Court fund, $182,975 to the
Harlingen Downtown Improvement Fund, $500,000 to the Street Improvement Fund, and
£30,000 to the Harlingen Arts and Heritage Museum Fund.

Staff positions

The budget includes a new full-time Internal Auditor, a Booking officer and a Park maintenance
employee. Funding for these positions will come from funds previously budgeted for internal
auditing services and from projected revenues.

Salary Compensation

Ciwvil service emplovees® salaries were increased in accordance with the Collective Bargaining
Agreements. A merit based pay system was budgeted for Non-civil service employess,
exclusive of Harlingen Waterworks Fund and Valley International Airport Fund,

Overall Fund Revenue Estimates and Revenue Trends

Estimated revenues for FY 2016 are discussed in each fund in detail below. Estimates are based
on historical trend analysis and assumptions such as economic factors and fee increases. Revenue
trend graphs for each fund are shown in their respective sections.

The City has maintained the same tax rate of $0.588827 for the past six years, The projected
property tax revenues are distributed to the Debt Service Fund and the General Fund. For FY
20015/16 the distnibution of property tax revenues is $3,655,422 to the Debt Service Fund and
£12,871,410 to the General Fund.

General Fund

General Fund property taxes are estimated to increase by $248,511 over last year based on
projected increases of property valuations. Sales Tax revenues are projected to increase in FY
2016 by 2.0% with a budgeted total of $16,095,169, Sales tax revenue has been trending upward
the past fiscal year due to new businesses opening in the area. Franchise fees are expected to
have a 534,400 decrease over the previous vyear. Building related permits are expected to
decrease by 11.8% to $185,000 in FY 2016 from the $209,845 that was budgeted for FY 2015.
This is primarily due a decrease in construction. Fines collected from Municipal Court are
estimated at 2,172,113 in FY 2016 compared to $1,781,683 in FY 2015, which represents a 7%
increase. We will continue the warrant roundups that were highly effective in FY 2015 in an
effort to reduce the number of outstanding citations while increasing collections. Although the
amount of over-time paid to police officers and administrative staff increased, these costs were
more than offset by the additional collections that were realized. The entire court staff’ has
worked diligently to accomplish this objective.

Tonal general fund expenditures for FY 2016 are $40,503,112 which is a decrease of $245.898
from FY 2015 budget. The decrease is due to a reduction of expenditures within several
departments,



This year General Fund expenditures will exceed revenues. The City Commission agreed to
utilize fund balance for street improvements, Additionally, the General fund is providing subsidy
to the Tennis Court fund, the Harlingen Downtown Improvement Fund, and the Harlingen Arts
and Heritage Museum Fund.

Metropolitan Planning Organization Fund

This fund is reimbursed quarterly from Texas Department of Transportation after statement of
expendilure activities are prepared and submitted for payment. Since this is a 100% reimbursable
fund, revenue analysis is not required. Expenditures decreased from FY 2015 by $17,400.

Special Investigations Fund

This fund derives its monies from Equitable Sharing Assets Forfeiture Laws. The funds are used
e purchase law enforcement equipment to be used by the Police Department for law
enforcement activities and purposes. No revenues were budgeted for FY 2016, Expenditures of
$135,587 are budgeted in FY 2016. The Special Investigations Fund has a combined estimated
ending fund balance of $353,930 for FY 2015, The fund balance will be used to fund the FY
2016 expenditures.

Tennis Court Fund
This year, the transfer of $26,000 from the General Fund will remain the same as in prior years,
The salary for the Tennis Pro comprises the principal element of cost within the fund.

HotelMotel Fund

Hotel/Motel Occupancy Tax revenues were budgeted at the same amount from the previous year.
Several transfers to other funds and entities were decreased this vear leaving the fund with a
surplus of §114,325.

Catastrophic Emergency Fund

This fund accounts for expenditures specifically authorized by ordinance for catastrophic
emergency type expenditures such as hurricanes or floods. In anticipation of catastrophic events,
525,000 has been budgeted for sand and sand bags for FY 2016,

Harlingen Downtown Improvement Fund

Primary funding of $182,975 will be funded from the General Fund for FY 2016. Another
529,000 comes from special assessments levied against property owners in the special district
that tax themselves to fund storefront improvements, landscaping, signage, and promotions.
There was a slight increase in revenue projections from the special assessments compared to last
fiscal year, Expenses increased 4.9% or $11,616 over last fiscal vear.

Free Trade Bridge Fund

Revenues are generated by commercial and passenger vehicle bridge crossings at Los Indios
Bridge and shared by a three-way split between the City of Harlingen, City of San Benito, and
Cameron County, Revenues remain budgeted at $145,000. The largest proposed expenditure is
$75,000 for the City's matching share for the Lower Rio Grande Valley Development Council
Transit Program. The estimated ending fund balance for FY 2016 is $468,594,



Community Oriented Policing Services / Universal Hiring Program

This federal grant provides partial funding for six (6) additional police officers with the City
providing up to 253% of the match and the federal government the remainder. The City will
eventually have to fund the & officers at 100% when the grant ends on August 31, 2016. The
revenues and expenditures are adjusted on a yearly basis reflecting the amount of payroll and
benefits required for the funding of the positions.

Communication Center

Revenues of $161,710 are anticipated reimbursements for communication center equipment
upgrades from Sprint.  $11.109 will be generated from an inter-local agreement with American
Tower. In 2011, the Rio Grande Valley Communications Group developed a regional radio
system infrastructure that allows first responders to communicate with each other following
natural disasters or everyday responses. Revenues from inter-local agreements have decreased
significantly since then due to the change in tower rentals in the region. Expenditures in the
amount of $85,950 are budgeted for the annual lease agreement for use of the New Hampshire
Communication Tower site.

Convention & Visitors Bureau

Revenues decreased by $89,025 primarily due to a decrease of funding from the Hotel/Motel
Fund, Expenditures were reduced by $89.894, The Convention & Visitors Bureau will continue
to carry out visitor promotions generating overnight visitors who will spend money in Harlingen
thereby contributing to the economic fabric and quality of life in the community.

Award Programs

This fund was created in FY 2015 to increase efficiency of gramt budget management.
Expenditures in this fund are 100% reimbursable. A total of $663,976 is anticipated in state and
federal grant funding for FY 2016, Various grant awards have been budgeted including Justice
Assistance, Financial Asset Seizure Team, Crime Victim's Assistance, Tropical Texas
Behavioral, and the University of Texas Health Science Center at San Antonio grant.

Debt Service

General Obligation debt service, which includes general bond obligations and certificates of
obligation, is budgeted in the Debt Service Fund. The total general debt service is budgeted to
have revenues of $3. 808,922 and expenditures of 54,155,000 for FY 2016, $346,500 will be
used from fund balance to service debt.

Street Improvement Fund
The City Commuission 15 committed to maintaining city streets, A total of $1,500,000 was
budgeted for street overlay. Approximately 272 miles of paved and unpaved city streets need to
be maintained. For FY 2016, improvements to Crockett Rd, Brennaman Rd, 54" St, Washington
Palm Dr, Palmetto Dr., Bourbon 8t, Arroyo Vista Ct, Scotch St, Los Armovos Ct, Bowle Ave, and
Crockett Ave are budgeted.



Infrastructure Fund

This fund addresses the infrastructure needs of the City. Revenues come from a $1.00 surcharge
on the water, sewer and garbage bill. In FY 2016, $333 400 was budgeted for building and street
maintenance improvements. A total of $103,400 is committed to funding street maintenance
including the asphalt crack seal program, new street name signs, stop signs, vield signs and street
repair materials. Additionally, $120,000 is designated to repair and maintain various City owned
buildings and another 5110000 is committed to improving McKelvey Park electrical
infrastructure and Liberty Gardens sidewalk.

Municipal Auditorium

For FY 2016 a transfer of $115,000 was approved from the Hotel/Motel Fund into the Municipal
Auditorium Fund., The Auditorium is anticipating an operating loss of 389,071 due to
expenditures exceeding revenues. Capital improvemenis are budgeted for the auditorium which
includes replacing carpet in the Auditorium.,

Sanitation Fund

The Samtation Fund will continue to provide a franchise fee or street rental payment in the
amount of 3499500 and will transfer $324.500 to the General Fund to offset administrative
expenses. Sanitation Fund revenues budget is 38,490,000 and the expenditure budget is
$8,435.292 resulting in a net increase to fund balance of $34,708.

Harlingen Arts and Heritage Musenm Fund

The transfer from the Hotel/Motel fund to the museum was reduced by 310,000 resulling in a
decrease of revenues for the Museum. The General Fund continues to provide $30,000 to the
museum i FY 2016, Expenditures were increased to cover 563,000 for building renovations,
The Museum Association Board staffs, on a volunteer basis, the operations of the Museum
Tuesday through Saturday, The Museum continues to increase the number of activities available
to the public and to educate them on Harlingen, as well as national and international culture,

Municipal Golf Course

The majority of the revenue increase in the Golf Course Fund is attributable to an increase in
rates. This Enterprise Fund has budgeted revenues of %1.306,000 and expenditures of
$1,303,061, Fee increases were implemented in FY 2013, A transfer to the General Fund of
$65,300 was approved as reimbursement for administrative and management services provided
by the General Fund.

Motor Vehicle 'Warehouse Fund

Thiz fund consist of various internal services departments including fleet, motor vehicle
administration, materials management, purchasing, and wvehicle replacement. Expenditures
exceed revenues by $1,265,359. This net loss is attributable to increase expenditures in material
management and vehicle replacement expenditures.

Health Insurance Fund
Health insurance coverage for employees, retirees and former employees did not increase
substantially, The city pays a portion of dependent health care costs,



This year's budget message was expanded to detail the revenue estimates and assumptions for all
funds, exclusive of Harlingen Waterworks Fund, Valley International Airport Fund, Economic
Development Corporation, and Firemen's Relief and Retirement Fund and reflect how these
decisions impacted the expenditures. This year goals included increased street maintenance
funding, adequate funding for civil service employee salary increases and jail facility
improvements, and increased funding for park maintenance. The goals of maintaining a healthy
fund balance and not increasing the property tax rate were achieved.

The Mayor and City Commission should be commended for the time effort and energy they
spent in developing a budget to meet the needs of the community. The Department Heads and
staff did a great job in presenting and defending the needs of their departments. The Finance
Department is to be specially recognized for their efforts in accurately preparing the budget
document.

aniel Serna
City Manager






CITY OF HARLINGEN
HARLINGEN 100 PLAN

The Harlingen 100 Plan was adopted by the City Commission on November
19, 2007 by Resolution 07R-64. Since its inception, City staff has continually
worked on the Task Force’s objectives utilizing various City funds and resources.

The Strategic Plan that follows is intended to serve as a call to action to improve
and enhance the Quality of Life and Economic Vitality of the City of Harlingen.
Harlingen 100 is the culmination of hundreds of man-hours of planning by various
committees, three community wide public forums, and the combined work of more than
200 individuals,

Harlingen 100 builds on previous strategic plans such as the 2006 Harlingen
First! Blueprint for Economic Vitality and the 2003 Tourism Plan. This Plan has in many
instances identified specific projects to be addressed as a strategy to achieve an overall
objective. In other instances, broader and more tentative objectives have been
identified requiring more planning and development as a strategy. But common to all of
the objectives and strategies is the commitment to action and results.

Many objectives will require funding before they can be fulfilled. This Plan does
not bind any particular agency or department to fund any particular project. Harlingen
100 does, however, commit those who support it to try to identify funding sources where
needed and to convince those scurces to commit funding at an appropriate time subject
to budgetary constraints.

This is a Plan that must be both specific, yet flexible. Those committed to it must
have both a sense of urgency and of patience. Together, the community can achieve
most if not all of these objectives if we remain committed and focused, flexible and
patient.

This Plan proposes specific objectives to be achieved. To that end, the Plan will
be reviewed quarterly to determine what has been accomplished and what has not
been. The community will be asked to hear a report on progress annually and will have
an opportunity to propose new objectives or modify previous ones. This will be a living
plan that will not gather dust on a sheilf.



Harlingen 100:
Executive Summary of Major Objectives

1. Tourizm:

Harlingen Should Showcase its Attractions to Business, Education and
Leisure Travelers and Keep Them Here Longer.

Secure Certified Retirement Community Status;
Develop an effective "Brand” for Harlingen;

Target the following markets: retirement, birders, sports groups, medical,
government travelers and develop a strategy to communicate;

Develop and implement a Hospitality Training Program;

Develop a visitor's package and system of distribution showing all there is
to sea and do;

Develop a Viral Marketing System - - encouraging word of mouth referrals;
Build a model to track return on investment of Tourism Initiatives;

Create strategic partnerships with individuals, groups, and attractions in
neighboring communities to aggressively pursue regional tourism

marketing opportunities;

Develop and create a new City Website and marketing materials
coordinated with CVB, HACC, HHCC based on new branding;

Design way finding sign plan (with specific locations, design template, text,
and installation plan) to direct visitors to main Harlingen tourist atiractions:
and

Aftract an upscale hotel with meeting facilities.

2. Healthcare:

Harlingen Can Position Itself as the State of the Art Healthcare Hub of
Region.

Form a permanent “"Healthcare Strategic Economic Development Group™;



Develop and maintain a database on health care and demographics within
the Harlingen area.

Develop a Strategic Plan for future growth and expansion of the RAHC in
conjunction with the University of Texas at San Antonio Health Science

Center,
Establish a Pilot Program for clinical training of Registerad Nurses;

Facilitate the expansion of Su Clinica Familiar facilities and services in
Harlingen;

Create a local foundation for RAHC scholarships and faculty endowments;

Work for the creation of the Rio Grande Valley Health Policy Institute at
the RAHC;

Improve public transportation to support healthcare needs of Valley
residents, and

Support the full implementation of VA's Plan to create a 152,000 square
foot VA Super Qutpatient Clinic.

3. Image:

Harlingen will be the Cleanest, Greenest and Most Beautiful City in the
Valley. Harlingen will Clean Up; Green-Up and Step-Up.

Strengthen Harlingen Proud and Code Enforcement Divisions through
additional manpower;

Harlingen Proud will establish and maintain a coordination/communication
sub-committee of at least 12 Volunteer City Sector Representatives,

Actively enforce current Sign Ordinance and International Property Code
to eliminate blight;

Perform regular geographically based Code Enforcement sweeps and
clean-ups;

Build Gateway Entrances to the City using signage and landscaping at
Primera, Ed Carey and "F" Street entrances;

Transform Loop 499 median into an attractive boulevard including
landscaping and lighting;
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+ Landscape and beautify all canal protrusions on main thoroughfares,

« Synergize, Communicate and Collaborate the reporting of graffiti, dumping
and vandalism via Citizen Hotline and Blog, recruitment of FORCE and
MNeighborhood Watch Groups; City employee empowerment and priority;

« Budget for and create new landscape projects;

+ Plant new trees annually;

+ Restore and improve existing median landscape projects;

» Educate the public on horticulture and landscaping, clean-up and green-
up initiatives;

= Strengthen and develop tree ordinances;
+ Obtain "Tree City USA" designation;
+ Build a world-class Botanical Garden: and

« Create and fill the position of Urban Forester/Horticulturalist.

4. Recreation:

Harlingen will provide first class recreational facilities for its youth and will
attract regional, state and national tournaments in baseball, softball and
soccer.

* Purchase and install the following Park Amenities: 200 picnic tables, 100
benches, 25 bicycle racks, 25 water fountains, 1,000 feet of sidewalk,
3,000 feet of fencing (PONY fields at Victor Park, softhall fields at Arroyo
Park), 250 additional parking spaces (Arroyo Park, Wilson Complex);

« Light the fields at the Wilson Youth Sports Complex, Arroyo Park, Victor
Park and Pendleton Park;

« Build amphitheatre with bathrooms at McKelvey Park;
« Develop Children’s Activity Center/Museum;

+ Financially support Community Wide events, such as RioFest, activities at
the Museum, Jalapeno 100, Blues on the Hill, Jackson Street Jubilee;

= Develop Veterans' Memaorial:
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Develop a Trail Master Plan and partner with the Irmigation District to utilize
Canal open spaces for trails;

Develop Birding Center;

Explore private ventures, (i.e. short-term: puft-putt golf courses, batting
cages, medium-term: water park, band pavilion, soccer complex-phase |I);

Upgrade and replace worn equipment in Parks,

Improve existing landscaping and entryways at Victor, Wilson, Pendleton
and Dixieland Parks:

Partner for the construction of an lce House near a city park; and

Upgrade and replace  deteriorated  Christmas  decorations.

Business Recruitment and Retention:

Harlingen will be known for Innovative and Aggressive Economic
Development.

Assign duties of Harlingen Business Ombudsman to a City staff member
to act as facilitator and advocate for business;

Conduct annual Customer Service Training for all City Depariments
dealing with economic development;

Coordinate with Harlingen Manufacturers Association to implement a
Harlingen Business Retention Strategy;

Host Regional Econemic Development Summit with South Padre Island,
Brownsville, Los Fresnos, San Benito, La Feria, Harlingen and Mercedes
and invite collaboration on ED Projects;

Develop economic development strategy for Lucio Blanco;

Propose extending Rio Coast Plan to include Harlingen;

FPursue and expand Advanced Manufacturing opportunities including
Automotive Parts and Components; Automotive Assembly and Aerospace
manufacturing;

Identify Target Industry Clusters;



Support major retail development through infrastructure and sales tax
abatements where appropriate, with emphasis on mall revitalization,

support VIA's Strategic Plan of increased and expanded service,
improved customer service, terminal and runway improvement, air cargo
retention and expansion, and expansion of the Fixed Base Operations;

Research and make recommendations on implementation of ordinances
on: Homestead Preservation District and Reinvestment Zones,
Homestead Land Trust, NAFTA Impact Zone and Municipal Development

Corp.; and

Consider implementation of strategic Tax Free Days to attract shoppers.

Harlingen will be the Catalyst for Improved and Enhanced Education at
all Levels.

Create an Education Task Force Committee;

Develop long-range plan for a four year college or strategic parinership;
Develop a formal policy of support for TSTC,

Create a center for additional continuing education opportunities;
FPromote Harlingen and the region for its capable workforce; and

Support workforce-training programs and coordinate with Cameron Works
to identify vocational training needs.

Revitalization:

Harlingen will Focus on its Downtown as a Key to Development of
Place. Harlingen will Eliminate Blight and Upgrade the appearance of
the Central Business District.

Relocate the switchyards and create green space in their place;
Employ architect and fund improvements for Downtown Streetscape;

Develop business plan and create a Discovery Center including a possible
improvement and expansion of the Harlingen Community Center with a
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goal of connecting the assets of Downtown with the Lake and Library
District;

Create a Downtown Visitor Center with restrooms to orient visitors and
serve as anchor for Tours and Attractions:;

Create and fund a Catalytic Development Corporation to encourage
relocation in, and in proximity to, downtown;

Identify and eliminate by priority blighted properties measured by number
of properties eliminated per year,

Enhance Downtown security through personnel or technology or both;
Create a Public Art Program and fund start-up;
Redevelop Heritage Manor,

Encourage development of sidewalk cafes, unigque galleries, design
sanvices and spas;

Complete development of Centennial Park;
Redevelop the Grande Theatre;

Create an Artists Alley;

Create a new image for La Placita;
Promote housing in downtown;

Employ urban designer to create pedestrian scale development plan for
area immediately north of Downtown District;

Createfinstall new street signs to replace deteriorated signs in the
Downtown District;

Develop plan for outsourcing landscape design and maintenance in the
Downtown District;

Remove the old parking meter poles along Harrison, Commerce, Jackson,
Van Buren, Monroe, and other nearby streets; and

Upgrade and improve the appearance of public parking lots in and near
the downtown.
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Plan Tracking and Achievement Strategy

City Commission, EDC, CIB and Chambers of Commerce will be invited to
pass resolutions in support of the Plan;

A Task Force for each focus area will be appointed including identified
leaders, action teams and support groups,

Task Forces for each of the areas of emphasis shall be organized as
follows:

Image Task Force:

Leader(s); Appointed by the Mayor and approved by the Commissicn
Action Team Members to be recruited by the leaders

Staff. Harlingen Proud Executive Director and Public Works Director
Support Groups: Harlingen Proud and other volunteers

Revitalization Task Force:

Leader: Appointed by the Mayor and approved by the Commission
Action Team Members to be recruited by the leaders

Staff: Downtown Director

Support Groups: Downtown Board

Recreation Task Force:

Leader: Appointed by the Mayor and approved by the Commission
Action Team Members to be recruited by the leaders

Staff: Parks Director

Support Group: Parks Advisory Board

Tourism Task Force:

Leader:

Action Team Members: Newly formed Tourism and CVB Advisory Board
Staff; CVB Director

Healthcare ED Task Force:

Leader: Chairman and at-large members of the Healthcare ED Group
appointed by the Mayor and approved by the Commission

Action Team Members: Members of the newly formed Healthcare Group
Staff: ED Director

Education Task Force:

Leader: Appointed by the Mayor and approved by the Commission

Action Team Members: Representatives from TSTC, RAHC, HCISD,
Harlingen Foundation for Education and 3 additional volunteers outside of
the education professional community appointed by the leader

Staff. Assistant City Manager
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Business Recruitment & Retention Task Force:

Leader: EDC Chairman

Action Team Members; to recruited by the leader and comprised of one
additional EDC member, HACC, HHCC, City Commissioner appointed by
the Mayor and three additional voluntaers

Staff: ED Director

Action teams must be comprised of at least 25% of individuals not already
serving on a related Board; and

« Annual Reports shall be delivered between June 15 and July 1* of each
year regarding progress at a Community Forum with the public and
leadership of the community invited. New objectives will be entertained
and added in anticipation of changing conditions in the future.

« Each objective will be assigned to one of seven task forces with a specific
person responsible for the task along with support groups;

The Harlingen 100 Implementation Team comprised of the Mayor, Mayor Pro-Tem,
City Manager, Assistant City Manager, EDC Chairman, CIB Chairman and
representatives of the Seven Task Forces shall meet quarterly to review progress
and to report that progress to the Harlingen City Commission.
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FINANCIAL MANAGEMENT
INVESTMENT POLICIES
BUDGETARY POLICIES

Financial Management and Budgetary Policies are adopted for the purpose of providing
sound principles in planning for the City's current and future needs. Adherence o these
principles gives the assurance of long-term stability and a strong financial position.

INVESTMENT POLICIES

The investment policy states that operating funds and commingled pools shall not have
a maturity date exceeding one year from the date of purchase. Securities purchased for
the purpose of making debt service payments shall not have a stated final maturity date,
which exceeds the debt service payment date. Securities for special projects or special
fund portfolios should not have a stated final maturity date that exceeds the estimated
project completion date. The City's investment policy limits authorized investments to
certain Texas government investment pools, certain government money market mutual
funds, and repurchase agreements. The policy requires all investments to be
investment grade or higher. It is the City's policy for deposits plus accrued interest to be
102% secured by collateral valued at fair value, less the amount of the Federal Deposit
Insurance Corporation insurance. Firemen's Relief and Retirement Fund has a separate
investment policy.

GENERAL BUDGETARY POLICIES
Budget Preparation

The City's Budget will be prepared in accordance with State Law, City Charter, and
standards established by the Governmental Accounting Standards Board and the
Government Finance Officers Association. The budget will be comprehensive in nature
and will address all the funds of the City. Ordinances approved by the City Council are
required to increase or decrease appropriations in any fund. Although adopted by fund,
budgets are prepared by line item and budget adjustments within a fund between line
iterns are approved by the City Manager.

Government Finance Officers Association (GFOA) Distinguished Budget Program
The City will submit its Official Budget each year to GFOA with an application for the

Distinguished Budget Program.

Balanced Budget
It is required each year that the budget for each fund be a balanced budget. A balanced

budget is defined as one in which the total resources available, including prior year
ending resources plus projected revenues, will be equal to or greater than the projected
expenditures.

Public Hearings, Accessibility of Budget to Public
The City's policy is to have at least one public hearing on the Propesed Budget at a duly

advertised public meeting. The public meeting will be advertised at least ten days before
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the budget is finally adopted. Copies of the Proposed Budget will be available for public
inspection at any time after it has been submitted to the City Commission.

Cost Accounting
It is the policy of the City to allocate cost to the department levels to the extent it is

practical.

Bonds Ratings
The City's General Obligation Revenue Bonds are rated "AAA" by Fitch and "AAA” by

Standards and Poor.

Administrative Overhead Fee to Proprietary Funds
It is the City's policy for each of the Proprietary Funds to pay to the General Fund an

amount set by the Budget This payment is for general administrative overhead,
including management, accounting, legal and human resources services. From an
accounting perspective, the fee has been characterized as an operating transfer.

Budgeted Revenues Projections

Revenues will be estimated on a reasonably attainable basis, with an emphasis on
conservatism. This is accomplished by projecting revenues on historical trends,
factoring in economic conditions and other factors (such as rate changes) that may
affect the revenues. Revenues are monitored on a continual basis during the fiscal

yaar.

Bu Information

All funds except Water, Wastewater, and Valley International Airport Funds use the flow
of current resources measurement focus and the modified accrual basis for budgeting.
The Water, Wastewater, and Valley International Airport Funds are budgeted using the
flow of economic resources measurement focus and the full accrual basis for budgeting.
All governmental and fiduciary funds use the same basis for accounting and budgeting.
Of the proprietary funds only Water, Wastewater, and the Valley International Airport
Funds use the same basis for accounting and budgeting.

Under the modified accrual basis of accounting, revenues are recognized when
susceptible to accrual (when they become both measurable and available).
“Measurable” means the amount of the transaction can be determined and “available”
means collectible within the current period or soon enough thereafter to be used to pay
liabilities of the current period. Under the full accrual basis of accounting, the revenues
are recognized when they are earned, and the expenses are recognized when they are
incurred. The City considers property taxes as available if they are collected within 60
days after year end. Expenditures are generally recorded when a liability is incurred,
consistent with accrual accounting. However, debt service expenditures, as well as
those related to compensated absences and claims and judgments are recognized only
when payment is made.



BUDGETARY INTEGRATION

Annual budgets are adopted on a basis consistent with generally accepted accounting
principles for all governmental funds except for the Community Development Block
Grant (CDBG) Fund and the Capital Projects Funds, which adopt project-length
budgets. Formal budgetary integration is employed as a management control device
during the year for the General, Debt Service, Community Development Block Grant,
Tennis Court, Hotel/Motel Occupancy Tax, Metropolitan Planning Organization (MPQ),
Catastrophic Emergency Relief, Harlingen Downtown, Convention & Visitor's Bureau
Special Investigations, and Free Trade Bridge, Community Oriented Policing
Services/Universal Hiring Program (COPS/UHP), Infrastructure, Street Improvement, as
well as for all enterprise and intemal service funds. Budgetary data for Capital Project
Funds are budgeted over the life of the respective project and not on an annual basis.
Budgets for Community Development Block Grant Funds are adopted on a program
(entitlement) basis rather than an annual basis. Unexpended appropriations do not
lapse at the end of the fiscal year for these funds.

The budget of any public sector organization is one of the base lines for measuring the
performance of the entity's fiscal efficiency and the results of prudent management.
These measures are realized when revenues and expenditures do not reflect variances
that are beyond a reasonable level of error.

To assist in a successful attainment of this objective the concept of Budgetary
Integration when implemented gives management timely access and reporting
capabiliies to monitor revenues and expenditures and maintain variances within
reasonable limits.

Uncommitted balances of appropriations should be given particular attention because
these amounts are legal authority to spend or commit a government's resources.

Unrealized revenues should be monitored to determine if reductions should be made to
expenditures to keep in line with actual revenues.

Accounting systems are currently designed to automatically provide real time data and
timely reporting which target the balances of appropriations and unrealized revenues.

As a result directors are able to make line itern adjustments by Journal Entry or Budget
Adjustments to compensate for excess expenditures.

An integrated budget tracks encumbrances to keep track of commitments such as open
purchase orders and incomplete contracts. Actual expenditures and encumbrances can
then be compared with appropriated balances to determine the remaining expendable
available funds. Expenditures may not legally exceed budgeted appropriations at the
fund level.
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There are accounting procedures to reappropriate previous years' encumbrances as
part of the following year's budget.

Fund balance is used to describe the net assets of governmental funds calculated on a
government's budgetary basis. Net assets are the difference between assets and
liahilities. The distinction must be made that unreserved fund balances are not available
for new expenditures.

DESCRIPTION OF THE BUDGET PROCESS

The City's fiscal year has been established as the period beginning October 1 and
ending September 30 of the subsequent year. With the exception of the General
Obligation Bond Projects Funds and the Community Development Block Grant Fund,
unused appropriations lapse at the end of the year.

The Budget process is more than the preparation of a legal document that appropriates
funds for a series of line items. Budgeting is a broadly defined process that has political,
managerial, planning, communication, and financial dimensions.

The budget process consists of activities that encompass the development,
implementation, and evaluation of a plan for the provision of services and capital assets,
Several essential features characterize this process:

~ Incorporates a long-term perspective,

— Establishes linkages to broad organizational goals,

— Focuses budget decisions on results and outcomes,

- Involves and promotes effective communication, and

—  Provides incentives to government, management, and employees.

The City of Harlingen does not have a formal budget department. The responsibility for
the budget process has been given to the Finance Department. The budget process
begins in May of each year. The Directors of the departments/ffunds prepare and
present to the City Manager proposed goals and objectives. The Directors then present
their proposed budgets during budget meetings with the City Manager, After numerous
budget workshops with the City Commission and Department Directors, the City
Manager presents his proposed budget at a final workshop. Based upon deliberations of
the final workshop, the City staff prepares appropriation ordinances/resolutions, as
applicable, for the City Commission to consider and approve at public hearings. The
Commission votes on the budget at specially scheduled meetings.

After the proposed budget is adopted by the Commission in September, copies are
available for public inspection in the City Finance Department.
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BUDGETARY POLICY AND PROCEDURES

Approach
The revenues side of the budget is developed with an underlying conservative

approach. While it is the intent of those involved in its formulation to be realistic, the
probability of attainment is tantamount to assuring that the financial resources are
available to meet the expenditures that are budgeted and to build the fund balances,
which will assure the strong and stable financial condition of the City.

Interactivity
As indicated in the organizational chart presented in the introduction section, the

Citizens of Harlingen are the "Stockholders”. They own the City. The “Board of
Directors”- the Mayor and the City Commission, represents the Citizens. They have the
responsibility for guiding and directing the activities and operations of the City. The City
Manager and Department heads are the appointed “Officers”. “Advisory Board
Members" consist of many volunteers that participate in a very active manner. In some
Cities, this description is part of the documentation file and ends there. In Harlingen it is
the reality that can be witnessed every day in the operations of the City.

The Mayor and Commissioners maintain an “open door” policy for the Citizens. This
avenue of access is often used both informally and formally. Citizens often call upon the
elected officials, both by phone and in person and make known their views of the needs
of the City. Each Commission meeting has an agenda item styled “Citizen
Communication". There are many opportunities for the Citizens of Harlingen to make
their concerns known to those elected to serve them.

The City Manager also has an "open door” policy for the Citizens. He also has extensive
input on the needs of the City from the depariments through daily contact and in
regularly scheduled staff meetings.

Department heads are in constant contact with the staff, who are on the “front line", and
are made aware of the City's needs from a “grassroots” perspective. These views are
communicated to the City Manager and the Department Heads on a daily basis and to
the Mayor and City Commission in workshops.

The budget policy process in the City of Harlingen is not exclusively scheduled to a
particular part of the year. It is on going and very interactive throughout the entire year,
Perhaps the development of budgetary policy can best be described as a balance of the
interaction between “from the bottom up” and “from the top down" policies.

The formal part of the budget process is presented on the following pages captioned
“General Budget Requirements”,
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CITY OF HARLINGEN
GENERAL BUDGET REQUIREMENTS

Wed, Mar 18, 2015 Submit budget work papers to departments.

Wed, Mar 18, 2015 Departments begin preparation of Budget based on Goals &
Objectives

Fri, Apr 24, 2015 Due date for Department Directors to deliver Goals &
Objectives to the Finance Department

Fri, May 01, 2015 Due date for Department Directors to complete budget data
antry

Wed, May 20, 2015 Finance Department delivers draft budget to City Manager

Fri, Jun 18, 2015 City Manager/Finance review Revenue Projects

Tue, Jun 23, 2015 City Manager/Department Directors budget hearings (refer to
budget hearings)

Wed, Jun 24, 2015 City Manager/Department Directors budget hearings (refer to
budget hearings)

Fri, Jun 26, 2015 Due Date for Department Directors to return reworked
budgets (if applicable)

Tue, Jun 30, 2015 City Manager finalizes budget decisions for proposal to City
Commission

Thu, Jul 02, 2015 City Manager prepares and send Budget Message to Mayor
& City Commission

Fri, Jul 03, 2015 City Hall closed

Fri, Jul 24, 2015 Certified Appraisal Roll received

Mon, Jul 27, 2015 Received tax office document and calculated Effective and

Rollback Tax Rate

Thu, Jul 30, 2015 Fublication of "Effective Tax Rate, Rollback Tax Rate" (at
least 7 days before meeting)

Fri, Jul 31, 2015 Mayor & City Commission Budget Workshop
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Wed, Aug 05, 2015

Sat, Aug 08, 2015

Sat, Aug 08, 2015

Thu, Aug 12, 2015

Thu, Aug 13, 2015

Fri, Aug 14, 2015

Wed, Aug 19, 2015

Wed, Aug 19, 2015

Wed, Aug 26, 2015

Wed, Sep 2, 2015

Wed, Sep 16, 2015

Thu, Oct 1, 2015

Meeting of governing body to discuss tax rate (Regular
Meeting — at least 7 days after publication)

Publication of “Notice of Public Hearing” on Annual Budget
to be published in newspaper (at least 10 days before
hearing)

Publication of “Notice of Public Hearing on Tax Increase”™ (at
least 7 days before meeting)

Mayor & City Commission 2™ Budget Workshop

File draft budget with City Secretary and post on web (30
days before final approval)

First Public Hearing on Tax Rate (Regular Meeting - at least
7 days after publication)

Second Public Hearing on Tax Rate (Special Meeting — not
earlier than 3 days after First Public Hearing)

Public Hearing on annual budget (Regular Meeting — at least
10 days after publication).

Publication of "Notice of Tax Revenue Increase” (at least 7
days before meeting)

First reading of Budget Appropriation Ordinance. First vote
on Tax Rate and first reading of Tax Ordinance. City
Commission to consider approval of budget resolutions on:
Waterworks/Airport/Harlingen Downtown/Development
Corporation {Regular Meeting)

Second reading of Budget Appropriation Ordinance. Second
reading of Tax Rate Ordinance (Regular Meeting)

Mew Fiscal Year begins

1. As indicated above, beginning in March budget forms and worksheets are distributed
to departments and are due by May 1. In June, meetings are held with each
department to review budget requests. In July City Manager submits a proposed
budget at which time numerous meetings are held with the City Commission and staff.
The Waterworks and Airport managers aleng with their staff draft a separate budget.
The Utility Trustees and Airport Board adopt each budget, which is then submitted and
presanted to the City Commission for final approval.
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2. A public hearing is held in August by the City Commission to obtain citizen's
comments.

3. Prior to October 1, the City's Waterworks and Airport budgets are legally enacted by
formal approval of the City Commission.

4, Starting in FY 1987 — 1988, budgets were formulated and adopted for all funds.

5. During the fiscal year, the City Commission may transfer a Department or Agency to
another at any time by passing an ordinance. In addition the City Commission may
amend any budget of a fund, department, or agency through the same procedure stated
above. The City Manager may transfer appropriation balances from one expenditure
account to another within a single office, department, or agency of the City without
Council approval. Expendifures may not exceed object class appropriations as
established by policy of the City Commission.

Property Tax
The City shall have the power and is hereby authorized annually to levy and collect

taxes, not exceeding two dollars and fifty cents ($2.50) on each one hundred dollars
{$100.00) of assessed valuation of all real and personal property within the City limits,
not exempt from taxation by Constitution and Laws of the State, for any purpose not
consistent with the Constitution of the State of Texas.
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CITY OF HARLINGEN

ACCOUNTING MEASUREMENT
ACCOUNTING SYSTEM
AND
BUDGETARY CONTROL

The City's accounting for Governmental Fund Types (General Fund, Special Revenue
Funds, Debt Service Fund, Capital Project Funds, Special Assessment Funds, and
Expendable Trust Funds) follows the modified accrual basis of accounting. Under this
method, revenues are recognized when incurred, except for principal and interest on
long-term debt.

Proprietary Funds {Enterprise Funds and the Internal Service Fund) and Pension Trust
Funds follow the full accrual basis of accounting. Under this method, revenues are

recognized at the time they are eamed and expensed when they are incurred.

Transfers are recognized in the accounting period in which the interfund receivable and
payable arises.

In developing and evaluating the City's accounting system, consideration is given to the
adequacy of internal accounting controls. Internal accounting controls are designed to
provide reasonable, but not absolute, assurance regarding: (1) the safeguarding of
assets against loss from unauthorized use or disposition, and (2) the reliability of
financial records for preparing financial statements and maintaining accountability of
assets. The concept of reasonable assurance recognizes that (1) the cost of controls
should not exceed the benefits likely to be derived, and (2) the evaluation of cost and
benefits requires estimates and judgments by management.

The accounting and financial reporting treatment applied to a fund is determined by its
measurement focus. All governmental funds and private purpose funds are accounted
for using a current financial resources measurement focus. With this measurement
focus, only current assets and current liabilities generally are included on the balance
sheet. Operating statements of these funds present increases (i.e., revenues and other
financing sources) and decreases (i.e., expenditures and other financing uses) in net
current assets.

All internal control evaluations occur within the above framework. The auditors believe
that the City's internal accounting controls adequately safeguard assets and provide
reasonable assurance of the proper recording of financial transactions. Key controls are
evaluated continually.

Budgetary control is maintained through a monthly line item review by disseminating
monthly financial reports to all departments. Monthly reports are prepared for each
depariment reflecting current and accumulated expenditures as well as the percent of
budget expenditures compared to percent of current year.
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Appraised Valualions
Less Exemplions

Total Taxable Value

Tax Lewy

Estimated Collection
Estimated Tax Collection

Estimated Delinguent Tax

Ganeral Fund & TIF's
Dot Service

Tatzl

Genaral Fund
Debt Service Fund

TOTAL

CITY OF HARLINGEN

ANALYSIS OF PROPERTY TAX REVENUE

PROPOSED FISCAL YEAR 2015-2016

ACTUAL ACTUAL ESTIMATED PROPOSED
FY 12-13 FY 13-14 F¥ 14-15 FY 15-16
3,023,353 ,150 3,708,071,008  3,143,646431 373,911,355
230,668 472 244 558,703 242 BET 343 255,374 454
$2 783 714678 _$2.863202.306 $2.901,019,088 $2,908,535 858
$18,572 177 $16,859,308 $17,081,984 $17,126,250
B7.90% 97.05% 55.00% 96.50%
$16,230 104 $£16,3682 123 316,484 114 516,526 832
753,385 3417 413 F525,000 547,500
$12 452 162 $12 498 749 12,622, 595 $12.871,410
3,776,042 3,865 374 3,881,218 3,655,422
F16,238,104 316,362,123 516,484,114 $1E.52=§E
0451562 0249723 0.450801 0458580
0.136965 0.132104 0.137926 0.130237
0588827 0.588827 0.588827 0588827
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CITY OF HARLINGEN
PROPERTY TAX LEVIES AND COLLECTION

LAST TEM FISCAL YEARS
TOTAL
COLLECTIONS
TOTAL CURRENT PERICENT CELINQUEMT TOTAL A5 PERCENT OUTSTAMDING
FISCAL Tax T OF LEWY TAX TaxX OF CURREMT  DELINQUENT
YEAR LEWY COLLECTIONS COLLECTIONS COLLECTIORS COLLECTIONS LEWY TAXES
0T 13,738 026 13055 A6 05.35% 512,754 13642128 88.08% 1,810,849
2005 14 523 220 13 006, 814 gR.aT% 451 437 14 268,256 8 25% 1,813,318
e 1 14 GE&8, 703 14 474 545 a5 57% B 28 18,168 470 107 . 20%: 1,802 955
oty 1] 18676 927 14,845 297 95.33% 7ol 389 18 GRS BRI 100.12% 1,411,588
2011 15,656,189 15,145 855 O A1% BT 445 15,716,104 100, 13% 1,136 2862
2012 15,845, TH1 15,339,604 25.81% 445,011 16,835,611 BB L
3 1&8T21TT 18,239 104 97.98% 763068 17,002,172 102.59% &56. 184
014 16 854,308 16,220,670 9E21% A22 472 16,643,150 8T 1,711 454
15 17.081,984 16 404,114 a9 A% E26.000 17,008,114 .57 % 1,684, 748
201 17,136, 260 16,526, 83532 QB 50%: ST 00 N Er - e B B, T0% 1,501 4528

* ESTIMATED FOR TAX YEAR 2015

PROPERTY TAX LEVY AND COLLECTIONS
TEN YEAR COMPARISON

18, 000,000

16,000,000 :
14,000,000 -
12,000,000 -
10,000,000
8,000,000
6,000,000 -
4,000,000 :
2,000,000 -

mﬂ 2009 EI:H'B 2011 iﬂii Iﬂ‘lﬂ- 2014 2015 20186

BLEVY BCOLLECTIONS




CITY OF HARLINGEN

PROPERTY TAX RATES
ALL OVERLAPPING GOVERNMENTS
(FER 5100 OF ASSESSED VALUE)
LAST TEM FISCAL YEARS
HARLINGEN SOUTH TEXAS
CEBT INDEPEMDENT INDEFEMDEMNT
FISCAL GEMERAL SERVICE SCHOOL CAMERON SCHOOL
YEAR FUND FUND TOTAL STRICT COUNTY DISTRICT TOTAL
2008 04365826 0154375 0.590000 1135000 0343181 Co049200 21073591
200 0. 43TRO0 01532 0.580000 1, 125000 0,353191 0049200 2117351
2010 0.435580 0153247 0.GEBEZT 1125000 0353181 0045200 2126218
2011 0434534 0184183 0.5BBEZT 1.218000 0364281 (046200 2221318
2012 Coasla28 0138407  0.5EBAZT 1. 218000 0. 384281 0.0£8200 2240318
203 Q451852 01369685 0.58BEZT 1. 218000 0. 384281 0.048200 2240318
2014 0445723 0139104  O5EBEZT 1218000 0L 384281 0048200 2240318
2015 0450804 01378268 Q588827 1218000 0358281 0048200 2.255314
208 04585580 0130237 0588827 1.318000 0395241 0.048200 2.3E53148
Tax rate limit City: 32.50
Tax due date: Jansary 31
Dimcount allowed: None
Faenalty and Interest; Begins at 7% in February {delinguency data) and continues to 18% In July after which
a 1% per month interest is assessad unill taxes Bre paid,
ALL OVERLAPPING GOVERNMENTS
I
EHARLINGEN CISDH
B SOUTH TEXAS 150

%

150
CCAMERON SOLINTY

= HARLINGEN CITY OF |

Percentage of total tax rate by taxing units
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CITY OF HARLINGEN

PRINCIPAL TAXPAYERS
2015 ASSESSED VALUATION
PERCEMTAGE

2018 OF TOTAL

TaxABLE TAXABLE

ASSESSED ASESSED

TAXPAYER TYPE OF BLISINESS WALLIATION WVALUATION
VHES HARLINGEN HOSPITAL GO LLE MEDICAL SERVICES £75,020,002 2 58%
AEF TEXAS CENTRAL COMPANY ELECTRICITY SUPFLIERS 36,350,870 1.25%
BOYER HARLINGEM LG REAL ESTATE DEVELOPERS 27 956,724 0.96%
HARLINGEN MEDICAL CTR REALTY LLG  MEDICAL REAL ESTATE DEVELOPERS 22 ROT 877 0.79%
VHS HARLINGEN HOSPITAL GO LLG MEDICAL SERVICES 22,352 0&2 D7T%
MALL AT VALLE VISTA LLC SHOPPING CENTER OPERATIONS 20,843,118 0.72%
HCHARTXOD LLE REAL ESTATE DEVELOPERS 15,251 485 0.53%
VHS VALLEY REAL ESTATE 00 LLG MEDICAL REAL ESTATE DEVELOPERS 13,782 688 DAT%
VALLEY BAPTIST REALTY CORP MEDICAL REAL ESTATE DEVELOPERS 12,483,159 0.43%
HARLINGEN 8C PARTMERS LTD SHOPPING CENTER OPERATIONS 12,292,737 0.42%
£289 360,833 8.92%

SOURCE: CAMERDN APFRAISAL DISTRICT
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CITY OFFICIALS

Mayor and Commissioners

CITIZENS
OF
HARLINGEN

mraraa o

HONORAELE
MAYOR
CHRIS BOSWELL

PLACE 1 PLACE 2
MAYOR PRO-TEM COMMISSIONER
Danny Castillo Tudor G, Uhlhorn

PLACE 4
COMMISSIONER
Ruben De La Rasa

PLACE 3
COMMISSIONER
Michael Mezmar

PLACE &5
MAYOR PRO-TEM
Victor Leal
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CITY MANAGER &
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INTERIM CITY
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Dan Serna
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INTERIM CITY
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Dan Serna

MUNICIPAL JUDGES
Judge Robert Guerra

HARLINGEM
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DOWNTOWN
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Cheryl LaBerge
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CITY OF HARLINGEN
FUND STRUCTURE OVERVIEW

The Major Fund Descriptions are as follows:

General Fund is the primary operating fund. It accounts for all of the financial
resources of the general government, excapt those required to be accountad for
in another fund.

The Harlingen Waterworks System accounts for the operation of the
Waterworks and Wastewater System.

Major funds represent the significant activities and basically include any fund
whose revenues or expenditures, excluding other financing sources and uses,
constitutes maore than 10% of the revenues or expenditures of the appropriated
budget. The breakdown of the City's fund structure is as follows:

Major Governmental Funds

Governmental funds are used to account for all or most of a government's
general activities, including the collection and disbursement of earmarked monies
(special revenue funds), the acquisition or construction of capital assats (capital
project funds), and the servicing of long-term debt (debt service funds). The main
operating fund for the City of Harlingen, the General Fund is a major fund of the
City and is used to account for resources devoted to funding services traditionally
associated with local government.

Major Special Revenue Fund

The only Special Revenue Fund reported as a major fund is the Community
Development Fund (CDBG). It is used to account for the annual Entitternent grant
from the U.S. Department of Housing and Urban Development.

Non-Major Special Revenue Funds

These funds are used to account for the proceeds of specific revenues sources,
other than for major capital projects that are legally restricted to expenditure for
specified purposes. The different funds or grants that comprise the non-major
Special Revenue Funds are as follows:

1. Metropolitan Planning Organization (MPO) Fund is a fund provided to
account for grant monies received from Federal-Aid Highway Act Grant.
The grant is used to make studies and plans to guide the unified, far-
reaching development of the Harlingen-San Benito traffic area.

2. Special Investigations Fund is used to account for monies received by
the Harlingen Police Department. These funds are used to finance police
investigations, equipment, and for rewards in the “Crime stoppers
Program”.
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3. Tennis Court Fund iz to account for monies received from the Tennis Pro
on a percentage of total municipal tennis court fees. The fund will account
for expenditures for the maintenance of the tennis court as needed.

4. Hotel/Motel Occupancy Tax Fund is to account for monies received from
the hotels and motels on 7 % occupancy tax. The fund distributes an
amount determined by the City Commission to the Chamber of Commerce
for tourist promotion. The remainder of the funds will be used for other
promotional expenses.

5. Catastrophic Emergency Relief Fund is used to account for funds
transferred from other funds and monies received from grants. The fund
will account for expenditures specifically authorized by ordinances,
authorizing capital improvements and catastrophic emergency type
expenditures,

6. Harlingen Downtown Improvement District Fund is used to account for
funds received from downtown merchants and property owners to improve
the quality of the downtown area and attract and promote new and
existing business to the downtown area. The Harlingen Downtown District
and La Placita District were combined into one geographic area in April
20065.

7. Free Trade Bridge Fund is used to account for the City's participation in
the operation of the International Bridge at Los Indios. This project is a
joint venture of several governmental entities.

8. Communication Center Fund accounts for monies received for the rental
of tower space and for expenditures of maintaining the Communication
Center, which falls under the direction and guidance of both the Fire
Suppression and Police Departments.

9. Community Oriented Policing Services/Universal Hiring Program
(COPS | UHP GRANT) is a three-year descending grant. The purpose of
thiz grant is to hire ten Police Officer Recruits. The salary and benefits of
these new officers are funded by this grant. These officers were hired to
bring the Harlingen Police Depariment in line with the required
complement of officers.

10.Red Light Safety Photo Enforcement Program is aimed at reducing
accident- related injuries, specifically at intersections that reflect a high
number of fraffic accidents. :

11.Convention and Visitor's Bureau Fund is used to account for
expenditures related to solicit conventions, meetings, and other related
group businesses, to carry out visitor promofions generating overnight
stays in Harlingen there by contributing to the economic fabric and quality
of life in the community.

12. Award Programs-Restricted Fund is a fund derived from local, state,
federal, and inter-local agreement funds pertaining to various departments
within the City of Harlingen. Fund operates on a cost-reimbursemeant
basis, but some exclusions may apply.

13.TDRA Northwest Area Drainage Fund is used to account for State
Disaster funding awarded through the Texas Department of Rural Affairs
(TORA).
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14.The Tax Increment Financing Funds are used to account for revenues
that provide development incentive and funding for infrastructure
improvements lacking in the selected areas.

15.Development Corporation of Harlingen, Inc. Fund is used to account
for 75% of the 14 cent sales tax with expenditures to promote economic
and industrial activity within the City of Harlingen. The collection of 1% cent
sales tax for economic and industrial purposes commenced during the
fiscal year beginning October 1,1990.

16.Harlingen Community Improvement Board Fund is used to account for
25% of the 4 cent sales tax with expenditures to promote economic and
industrial activity within the City of Haringen. In May 2007 the citizens of
Harlingen approved the eslablishment of a 4B sales tax corporation to
fund numerous community projects.

17.Infrastructure Fund is intended to maintain many of the City's existing
infrastructures. The fund is financed with a special assessment on the
Sanitation bill as a separate monthly line item.

Major Debt Service Fund
This fund is provided to account for the accumulation of resources for the

payment of general long-term debt and interest for the City of Harlingen.

Major Capital Projects Funds
The C.0. Series 2007, is reported as a major capital project fund as it is used to

account for the proceeds of its respective bond issuances, which is to be used for
the construction of major capital assets. HWWS and Valley International Airport
are also considered to be major capital project funds.

Non-Major Capital Projects Funds
The two non-major Capital Funds are as follows:

1. Capital Improvement Fund is provided to account for receipts and
expenditures of monies received for the construction of major capital
improvements by the City.

2. Street Improvement Fund is provided for the purpose of strest
improvements for the City.

Major P ot Fund
Proprietary Funds are used to account for activities similar to those found in the
private sector, where the determination of net income is necessary or useful to
sound financial administration. Goods or services from such activities can be
provided either to outside parties (enterprise funds) or to other departments or
agencies primarily within the government (internal service funds). The Municipal
Auditorium Fund, the Sanitation Fund, and the Waste and Wastewater System
Fund are reported as major enterprise funds,
1. Municipal Auditorium Fund has been established to account for the
activities of the Municipal Auditorium,
2. Sanitation Fund is provided to account for the resources from the
collection of garbage within the City limits and the operation of the public
landfill owned by the City of Harlingen.
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3. Water and Wastewater System Fund is a component unit, which
accounts for the operation of the Waterworks and Wastewater system. A
board separate from the City Commission controls this component unit

MNon-Maj rise Funds

1. Municipal Golf Course Fund is provided to account for user fees
received from the Municipal Golf Course and account for expenditures of
maintenance and operations.

2. Harlingen Arts and Heritage Museum Fund is used to account for the
activities of the City’s Museum.

3. Valley International Airport Fund is a component unit, which accounts
for the operations of the Valley International Airport. A board separate
from the City Commission controls this component unit.

Major Inte rvices Fund

The major Internal Services Fund is the Motor Vehicle/\Warehouse Fund, which
provides supplies and services for the maintenance of all City-owned vehicles
and equipment and future replacements. This fund is funded primarily through
charges to other departments of the City, which utilize this service.

MNon-Major Internal Services Fund

The Health Insurance Fund is usad to accumulate all payment from the various
departments for medical/health insurance premiums for payment to the insurance
company and plan administrator.

Fiduciary Fund

The City is the trustee, or fiduciary, of the Firemen's Relief and Retirement Fund,
which is not a budgeted fund. It has been established to account for the
Firemen's relief and retirement monies. The City is responsible for ensuring that
these funds are used for their intended purpose and the City cannot use these
funds to finance its programs or operations.
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CITY OF HARLINGEN BUDGETARY FUNDS |
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CITY OF HARLINGEN
MAJOR REVENUE SOURCES
FOR 2015-2016

There are five major revenue sources for the City of Harlingen that comprise
83.5% of the total revenues for all funds:

1) Charges for Services (33.52%) This revenue source represents the
largest type of revenues for all funds. Of the Proprietary (Enterprise) Funds the

Water and Wastewater Funds comprise the majority of the revenues. Revenue
from water sales is influenced by rate increases, weather conditions, and
population growth. Other Proprietary Funds receiving the majority of the charges
for services are Sanitation, Motor Vehicle/internal Services and Municipal Golf
Course. Sanitation Fund's major revenue is providing garbage collections to
local residents. Motor Vehicle Fund is funded primarily through charges for
services to other departments of the City.

Of the Governmental Fund Types the General Fund represents the
majority of the charges for services for this fund type. Most of the revenue is
derived from reimbursements to the wvarious City departments for services
provided. Some examples are providing Police services for various activities and
functions, Fire Suppression services at Valley International Airport, and
Pendleton Pool operations for Harlingen Consolidated Independent School
District. These services are evaluated sach year and adjusted according to
personnel and related benefit cost increases. Other charges for services include
birth and death cerificates, rentals of various City buildings and pavilions, library
services, cleanup mowing, and various City pool activities to name a few.

2) Sales Tax (22.8%) Sales tax revenues are the second largest source of
revenue and are very important to the City,

3) Property Taxes (18.61%) The third largest revenue source is property
taxes, which are deposited into the General Fund and Debt Service Fund. This
year again the property tax rate remained the same.

4) Other (18.88%) This category is comprised of several revenue sources.
They are Franchise Fees, such as Time Warner, American Electric Power, and
Texas Gas Service; Other Taxes and Fees such as Hotel/Motel Occupancy
Taxes; Fines and Forfeitures, such as Municipal Court Fines and Library Fines;
Licenses and Permits, such as various building permits issued by the City for
building construction purposes; and Other Financing Sources, such as fransfers
in to various funds.

5) Airport Revenue (6.21%) This last major revenue source is comprised of
Terminal Building, Airfield and Industrial Park rental and Terminal Support at
Valley International Airport,
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CITY OF HARLINGEN
Revenue By Type for 2013-2014
Actual Revenues $117,582,297

14%

EPROPERTY & NON-
PROPERTY TAXES

5% 3% s CHARGES FOR SERVICES

2 INTERGOWERNMEMNTAL

BINTEREST ON
INVESTMEMNTS

=MISCELLANEOUS

8 AIRPORT REVEMUE

% “ OTHER

This pie chart reflects the percentage of actual revenues by type for the 2013114 FY.

CITY OF HARLINGEN
Revenue By Type for 2014-2015
Budgeted Revenues $110,665,770

EPROPERTY & NON-
PROPERTY TAXES

mCHARGES FOR SERVICES

S INTERGOVERNMENTAL

EINTEREST ON INVESTMENTS

= MISCELLANECUS

BAIRFORT REVENUE

OTHER

)

This pie chart reflects the percentage of actual revenues by type for the 2014/15 FY.
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CITY OF HARLINGEN |
Revenue By Type for 2015-2016
Proposed Revenues $111,498,821

BPROPERTY & NOM-
PROPERTY TAXES

®CHARGES FOR SERVICES |
|
* INTERGOVERNMENTAL |
®INTEREST ON
INVESTMENTS
B MISCELLANEOQUS

B AIRPORT REVENLE

: OTHER
3Th

This pée char reflects the percantage of actual ravenwes by fype for the 201516 FY,

Proposed Revenues By Fund Type for 2015-2016

1%

= GOVERNMENTAL
BPROPRIETARY
FIDUCIARY

This pée chart refiects the percentage of tha three funds types for 20151 & FY revenues.
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CITY OF HARLINGEN

Expenditures by Object for FY 2013/14
Actual Expenditures $112,453,297

17%

T

= PERSONMEL SERVICES

= CONTRACTED SERVICES

= MATERIALS & SUPPLIES

B OTHER CHARGES

B CAPITAL QUTLAY/IOTHER
FINANCING LUSES

EDEFRECIATION

1OTHER

This pie chart reflects the percentage of actual expenditures by object for FY 2013/14

CITY OF HARLINGEN

Expenditures by Object for FY 2014/15
Approved Expenditures $115,262,994

1%

E

42%

B%

= PERSONNEL SERVICES

B CONTRACTED SERVICES

» MATERIALS & SUPPLIES

B OTHER CHARGES

B CAPITAL QUTLAY/OTHER
FINANCING USES

B DEPRECIATION

“OTHER

This pie chart reflects the percentage of approved expenditures by object for FY 2014/15
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CITY OF HARLINGEN

Expenditures by Object for FY 201516
Proposed Expenditures $112,203,647

8 PERSONNEL SERVICES
mCONTRACTED SERVICES
»MATERIALS & SUPPLIES
a OTHER CHARGES

= CAPITAL OUTLAY/OTHER

FINANCING LUSES
5 DEPRECIATION

OTHER
i 6%

This pie chart reflects the percentage of proposed expenditures by object for FY 2015M16

Proposed Expenditures by Fund Type for FY 2015-2016

3%

46% 51

B GOVERNMENTAL

BPROPRIETARY

= FIDUCIARY

This pie chart reflects the percentage of the three funds types for 2015/16 FY expenditures
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ACTUAL SUMMARY FOR 2043-3014
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FIRST OF & THREE YEAR SCHEOULE

REVEMUES BY TYPE EXPEMDITURES BY OBJECT
1 k) k2 FLTMETED
RALANTE L UL TR ] o L] a0 PeATEETLEE, o (LN
v | e i | | TR ARduNT Froamsa W7 Cainaonin SEIFINT
Rt Lol HITIRHE  FREORTTY TAALY ety L] HBATRAH FRASleEL il EATTET [ -1 pif-E- ]
e
AL TankE N LA I MNTEEWLE & B RN LI
FRASTHRE PLEE RE ] BOTWIEN B CiRd bl T ]
OivEk Aok o FiEe - CARTM, DRITIAY ER ]
FRER B FORFLTAEES LTI TARAAOTHEE Fasualied 5G] LiREs
LA L & A e & T
CHARIEE FON GENVTET TR ]
SRSl Hial Ay
ETEALST - BRI TVER T frd ]
MR LA TP FERTNLEE T XD
TRAHE DTHlE: P Died ks 105 b
A3 VR
[ k] i MTTEGO-TALAEATAL [ i 1HEES  albbsdu il L EYERE 1k ar o L] ]
AR RTEFRLIAT R b SR Ly I TE POk GRS (4] L]
ESTFLE N B R P
T L e RA A
Al Eo R L B LT T e dld [T PPERDAAE, EERVEEL (15 ] LY o]
Lo T LER By o,
EERLSEE & GGl o]
ayial oofar TR
THALEIORL Lo
[T
TR AFE  WTEECGOTALMIRTAL [ & 0] iy RET  WefiRsas b IeREE i - r i ]
BENWWER § CHAMGEY Ll
T
TN IR CHURGES AN DERSCET Qs i 1Er e WSTRFALE & RO IF (1% AT
WL LA T T BENSTER 8 CHARER HI
FAMR LR PR o L] Py i e ft- ]
A TER
o] s D TR TR SOtk Tax A O -+ LN ARYESED [ D 0 Ry [l T
TRSTFEES ouf Lot ]
TR
L] B ATERT - AR S TE - £ ARl TN L d i (5.9 [T
R B RRTHENTE L] R PEY  SEPILTALE | ERRATEE {F- Tr] Loy o]
ATAFFRATHIR ol T A B AT LR FE=4]
TRAMETEE Faiw Trsn EPRACEE A S SEATEE. oale
TH
TELNTE ANAT  EFEEIR CRCELLTA Lk o] TETE RS & D=, A s T i
WTEREET - e TR = h ]
T TeeAw
En ITITH  TORTEN EEHTA T R A AMFATES & Dum3GES RLLE- - [L &}
A0 HILRDCOMNMEA AL TR [l ETE FIRSOMNLL HEVEER MiE e a
w7 Stz levmiiR ey LI [l SEEE . PIFEOHSD. HEBGCLL 1noEs  ob AL ET
METEFRALE U BUFRLEL LT
B FEELE & lGEh drmu
LT
mET T BETENSEMTR L T [T T8 (8 o e
Tl REEALIREREAMTRL L Ty Al EREwcis 5 chasaEE FrT) [ )
FIEE  RTPRLIT R T Wi (5 o1 MR TR MR T el FE 1 1]
dEEE  TRAHIFERN FNTE Al L dfe NTFEET MR Crakn (1] (-1 [
E HALINT  FNTERCONT MHRAR WA L Lt IELIET  RTREET ComETRaadTem Erh -1 (]
0 nndEl  cieA FUASCHG BOUMORE 1R T E% SOPRCLE b DisEd - o AT
a0 A SR AT L BT . - s o WA ) = .
oL ] Belidell TV RS DR TE L FATH  MTREODS 4 DSt o Lo F 1]
FELL MR TN Lelic]
LIRS TRAR L2 = b
AT
i NNTER  REFRE A0 R0 Lt SEMEI SO ANEVGEE T LY LR
EEHILE Lcl ] LARTIERAL § B BUEFLES .t
EAEETEENTS T R ELTRA L CHAIEN L hor
Lo L DD Db s RAtren [E- & ]
Lk FERCEA Fit -] CAPTIN [ETLEF o e
L] sy DT BRTwii a3
MR FRou ] TEgTaen
LR H
1 B e Rl PAxMLDCETION [ET-R, -] (£ WS DERWCLE B OrASSEE = - FLE T
RWEETHIATY =i SR IANTER L=l
AMESLE Lo SEOECT WZRniri 151
T ERRTAL BARRTS! o
OsER [E L]
R

32



A WAL TR FLUMD

TOTdL BPECEL BEVE VLT Fliae

CAPTTIL IOV LEHT
ETAELT MASIAE LT

FETITSE PN

EOTNL CENTM, PRCLIECTE REASE

SRl TATERS

o, MATE b LA PWGE WoR Do

RIS 00T Do ED

WALLEY BTEE T Dbl a ST

FETE. EHTERPFES 1LY

ARITCHE WHECL RSN BA B0

(LR LT ]

FERANE B L L P T

CITY OF HARLINGEM
ACTUAL SUMMARY FOR 3013-2014

INCLUDING BEGINNING AND ENOING FUND BALANCES
FIRET OF A THREE YEAR SCHEDULE

53

REVENLIES BY TYPE EXPEMMNTURES BY QBJECT
% | [EFAsraeEs LT[
AN wom WALIDH ATENLE TR BN o Fom J L EERTLEES ar RELAKOT
] Y pirid-in T e AL TR | ur AWOUMT |
Tl SRS R eETRTURS A poa ] e i int  WATRRALE U BoREL R (L RFCR. L
BERVILEE § CHARGES £
Wi T S ETAMA TR i
LT, RTLATY TR
OrHEE N
i i AL EFHTH 11 AT KT
e
iEtriL Haam FERcERETY TAEER L e ESAATE  EFRWCE B OTHES 7R AT Lo (= E
= e
G fl k]
I
fo i B ETEREE - i Tan T =i - AL by o B R
([ ErEE OTER S . wewE EETecio B ohsaEs T . e
s S ETIFEET - P THEN TR £ Rl ATE LS i L -1 -
BI'E FR L L LI
———— —
| WA FEMTELE FIE ] 0% PREN IR LIL SRR HT (s it T
MR LARTLE R ALTRAEL B I ML E+r
SRR ks Il b Tea RS e
Frusn Bbe o P e T SEPOTLN TR T
CERTH, DORTRES RS ko )
T maa
BATidA AN A cousC iR TRLET. B LY WY PEFOGOASE JFEVTPR R ] [F o TN
AR T LY RT3 Lo LR B s
Sl 1.rdr 3w EEPCER L SRR B 20
T IEPRELIATI 4000
LSaE OH B E AT
T P o i
(]
[EE ] rriiss  FnTALE & SaEica LTE o NEEE  PEEREAS. LENTER -t [ [
LI L] SATRFSALE b BLRAEE b ]
L B R 1 BERACER § CrAMEY #o.ar
W (LS ] '
e ]
o] mbEln  FEMTALE T e LT EPERDMNEL, AETSCEN BN W LY R H
Lo A 41E et | R TR Rl b SdEhn B
ITREMEHIE i BENSTER § [HURGEY b ok ]
LLL bt e (R e i)
Bk 7 AEINTE i RS oo el T AR
=W S T e
AT
Lok L] RIS BETECH FENELLEE AT N ILTITATE  FEASCAAEL BOVAOTN TEEME W i
WAL ET e TRINTL taf oM TRALTRE BEF KN I -
LRECH LA TR [ tb] MAS Tl & U B
BT T ‘2N CHAFCTRR T
TR [RFENED TS
L Tt (R E
1
L TN ST AT (R W PERAREL SR LTEREE 0N B auEa
LA Dl A IE VIR L SeEATE L T GT
ENTAL SOHTERLT TN AT e Y Bors e [
10T STHEH ETHEE TR
TP Tl i
AT TR
Ak mE A a7 ok AALATEAM Efac A el
e i
LAl adCEE WRLLLLAIOLE LR A, 44 FEEmcRAs BliEvIeR = e MR TRHTE
HIRFHAL BFFFACT % METEER S § P tl
OTHER LR REFWICED B CHARTER TEL I
RALK CF TTET AT TE R [ 8 ] 175 S
[P, DOATRBUTIOME TS T
T
R AFA TS VLA ETE L T A BDVALEN § Db S LY [~ 81 ]
[CI TS L T ]
THEREEER gy
T niame
ELTdRA L L Ld o WY
e r—— ——rr e
Rl et ELHIIES  ATERINET . BREATRENTE TEOHE Lol ey i b L e IOl o EIRAET T
CDMHTEA T ie0 TR EFASEL L D HNTE A
L FE T
I M AR Ll L] e Arm s
crrErsmEn e
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OPERATING BUDGET SUMMARY FOR 2014-2015
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CITY OF HARLINGEN

OPERATING BUDGET SUMMARY
REVEMUES AND EXPENDITURES BY FUND

BALANCE FOR FOR BALANCE
W15 FY 2015-208 | | FY 2018-2018 WIN201E

GENERAL FUND £15, 835710 540,003,112 §40,8003,112 15,338,719
SPECIAL REVENUE FLNDS
CORMUNITY DEVELOPMENT B18.112 1,076 812 1,078,812 218,112
METROPOLITAN PLAMNING ORGANEATION =] 364,215 364,215 =
SPECIAL BIVESTHIATIONS FEDERAL {71,305 - &9, 828 [161,134)
SPECIAL MVESTHIATIONS STATE 425,234 . 45,758 aTH4T
TEMMIS COURT 186,375 37,075 &,000 167,450
HOTELMOTEL COCUPANCY TAX 318,572 B335 748,000 432 307
CATASTEOPHIC EMERGENCY B33, B45 . 25,000 B8, B0
HARLINGEM DOWNTOWN 204 BET 243,875 240,435 145,493
FREE TRADE BRIDGE 328,394 145,100 TH.000 BB 494
COMMLUIRICATION CEMTER [55, B61) 172,814 RSG50 -
COPS § UHE GRANT . 208,579 208875 .
COMVENTION & VISITORS BUREAL 370,553 424,200 423013 371,740
AWARDS EROGRAMS - 553,578 B63.876 -
RED LIGHT ENFORCEMENT 30,354 - anagd 2
TAX INCREMENT EIANCIMG TIF 1 465, 521 TO000 s 536,521
TAX INCEEMENT FEMANCING TIF 2 T0,E58 104,300 - B4 A58
TAR INCREMENT FEMANCING TIF 3 210,555 127.500 - 245 165
ECONOMIG DEVELOEMENT CORPORATION 3,582 41 5205 508 &,200 809 3,582 840
HARLIHGEN COMM. BPROVEMENT BOBRD 28,264 1,208 532 1,285,532 2,831,264
INFRASTRUCTURE FUMD 42 A5 275000 333,400 14 BES
TOTAL 71,300,005 11,088416 11,005,874 11,651,577
DEET SERVICE FUND 1.009.020 3A08822 4, 165,422 GE2,520
CAFITAL PROJECT FUNDS
CAPITAL BPROVEMENT 305,154 - 355,545 2B
FETITION PAVING 56,371 - . 58,371
STREET IMPROVEMEMNT B1T1Z 1,800,000 1,500,000 53,713
TOTAL 00T T 500,000 TEEET — T
ENTERFRISE FUNDS
RILUMICIRAL ALUDITORIL 281,141 a0, 000 350,071 192,070
SAMITATION 3,722 360 8,460,000 B,435, 292 3,773,107
HARLINGEN ARTS & HERITAGE MUSELUM 122787 102,800 178,218 48,370
BUMICIPAL GOLF COURSE araea 1,308,000 1,303,061 40,752
WATERGORKSANASTEWATER S5 515,741 20,250,000 21,370,647 G4.500, 064
YALLEY INTERMATIONAL SIRPORT 5 051,103 11,374,825 11,118,250 65317778
TOTAL — 104,745,008~ 41,023,185 ITEFNENY T aaTETan
INTERNAL SERVICE FUNDS
ROTOR VEHICLESAWAREHOUSS 11,372 836 3,124,723 4,300,082 10,107 477
HEALTH INSUURAMGE B0, 841 4 E25,573 4 582 372 Gl 141
TOTAL 10056008 7,751,208 BOTE 4GS 0TEE AT
FPEMSION FUNDS
FIREMEN'S RELIEF & RETIREMENT 33,130,003 8,262 25) 2 BB1.700 35 400,503

GRANMD TOTAL  5208483,825 111498 821 112203647 5207784999




CITY OF HARLINGEN

COMPARATIVE SUMMARY
TOTAL OPERATING EXPENDITURES BY FUND
| RET
APFROVED EUDGETED INCREASE! INCREASE!
FY 201818 FY 201415 | | (DECREASE) | [(DECREASE)
GE R FLIM F40 803,112 S43 089,158 (22,558, 04E) -B0%
SPECIAL REVEMUE FUNDS
COMMUNITY DEVELOPMENT 1,078,812 1,082,128 [15,314) -1.4%
METROFOLITAN PLANKING DRGANIZATION JE4, 215 381,815 [17,400) -4 5%
SPECIAL INVESTIGATIONS FEDERAL B4, B2H 0EZ 500 (47 BTE] H4.0%
EPECIAL IMVESTIGATIONS STATE 45,758 2.0M0 43,588 I110.5%
TEMHNIS COURT 5,000 10&,780 {102, 7a0) -84_5%
HOTEL/MOTEL OCCLIPAMCY TAX 746,000 220458 {174 488) -180%
CATASTROPHIC EMERGEMNCY 25,00 25,000 - 015
HARLINGEN DO TOWM 249 439 2AT 8 11,518 4.9%
FREE TRADE ERIDGE 75,000 76,000 - 0u0%
COMMUMICATION CEMTER BS,650 B4.,029 1,821 2.3%
COPS T LIHP GRANT 208,872 225,830 118,951) -T.A5%
RED LIGHT ENFORGEMENT PROGRAM 30,362 - 0,362 10000 %
REIGHBORHOOD STABILIZATHION . . . 10000%
COMVENTION & VISITORE BUREAL 425,013 GAE 4514 (212,801} =33.5%
AWARDS FROGRAMS 883,878 486,034 187,842 42.5%
FEMA JEFFERSON STREET DRAIMNAGE - - - (0%
TORA MORTHWEST AREA DRAIMNAGE a 104833 (10,523 A000%
TAX INCREMENT FINAMCING TIF 1 . 0200 170,200) A00.0%
TAX INCREMENT FINAMCIMG TIF 2 - 104,300 {104, 300% -100.0%
TAX INCREMENT FINAMCING TIF 3 - 127,700 (127,700} -100.0%
ECONOMIC DEVELOPMENT CORPORATION 5, 285609 5,724,206 §5.403 1.3%
HARLINGEN COMM. IMPRCVEMENT BOARD 1,288 8532 1,446 439 [150.887) S0.4%
IMFRASTRUCTLURE FUMD 33,400 274 100 A9, 300 21.8%
TOTAL — 711,008.874 2,075,180 11,006 J09) -B.8%
DEBT SERVICE FUND 4,158,422 4,018,148 140 257 1.5%
CAPITAL PROJECT FUNDS
CAPITAL IMPRCOVEMEMT 355 546 . IR 45 100, 0%
FETITEON FAVING - 125, 568 1128 885) =100, 0%
STREET MPROVEMENT 1,500,000 1,000,450 #4B.520 49, 5%
TOTAL — 1064586 T.106448 60009 B7.5%
ENTERPRISE FUNDS
MUMICIFAL AUDITORILI 3E8,071 316,447 Ta 524 2.59%
SAMITATION & 435,203 12,070,155 [3,6:34, 583) =30, 1%
HARLINGEN 8RTS & HERITAGE MUSEUM 179,218 112,500 68,718 59.3%
MUNICIPAL GOLF COURSE 1,305,061 1357, 754 |54, 68E] -4 0%
WATERWORKSWASTEWATER 29 370,547 20,256,253 1,114,584 5.5%
WALLEY INTERMATIONAL AIRPORT 11,115,250 11,044 750 73,500 0.7%
TOTAL — fE7WSEE0 T A5GV HEE T 062585 -5.29%
INTERHAL SERVIGE FUNDS
MOTOR VEHICLEEWAREHOUZE & 380,082 3187 41 1,152 652 aTaA%
HEALTH INSURARCE 4 582 AT3 & 0703 810,242 12.8%
TOTAL — B OrcAss 7000451 1,008,000 23.4%
FENSION FUNDS
FIREMEM'S RELIEF & RETIREMENT 2881 T00 2,525,700 352,000 13.9%
GRAND TOTAL S112, 303,647  5115,262, 904 [53,089,34T) -2. 7%
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GENERAL

ERECIAL REVEMIE FLINDS
COMMUMITY DEVELOFMENT

MP.O.

FPECIAL WVESTIGATIING FODORAL
SPECIAL BVESTIGATIING STATE
TEMMIE COURT

HOTELWOTEL ODOUPANTY TAX
CATASTROFHIC EMERGERCY
HARLINGEMN DOAWRTOWH

FREE TRADE BRIDGE
COMMUNICATION CONTER
CORE { MR GRANT

RED LIGHT ENFORCEMENT PROGRAR
HEGHBORHODD STABIL LIZATION
COVENTION & WEITORE BUREAL
EWERD PROGRAKMS

FEWA JEFFERSON STRERT DRAINAGE
ToRA HORTHWEST AREA DRANAGE
T DT 29TH ST TRAIL

IRD 5T DRAMAGE

THX INCREMENT FINAMCING 1

TAX INCREMENT FINAMCING 2

TAX INCREMENT FINAMCING 3
ECOMCMIC DEVEL CPWENT CORP
HARL, GO, IMPROVIMENT BOARD
INFRASTRUCTURE FUND

SUB-TOTAL
DERT SERVICE FUNG
PETITEDN PAMNG
CAPITAL INPRUVENENT
STREET FAFRCWVEMENT
EUB-TOTAL

ENTERFRISE FUNLKS

MLMECIFAL AU TORILM
EANITATION

HEM ARTE & HERITAGE MISELW
MLWICIFAL GOLF COURSE
WATERWORES

WASTEWATER

WALLEY INTERHATIONAL AIRPORT

SUB-TOTAL

INTERNAL SERVICE FLINOS
KOTOR VEHICLERVAREHOUSE
HEALTH IMELSAHEE

SUB-TOTAL
HWE
FIREREN'S RELIEF & RETIREMENT
GRAND TOTAL

CITY OF HARLINGEMN

SEVEN YEAR SUMMARY COMPARIZOMN

OF REVENUES BY FUND
ALOITED ALDITED ALDITED ALDITED BUCGETED AFPROVED AFPRCVED
Fv Fr F¥ F¥ Fr Fr Fr
[ITA i 1 AFLaE 14 i4HE i5HE
534,534,108 537,074 A4 536 244, 364 §40,7E0.529 £42,178,162 41,704, 2414 240,043,112
1,106,483 56,371 1,250,643 1.019,038 1,124 400 1,008,128 1,078,542
FR M Eae EE Pl 4008 aEEE A28
FLUFED 188,637 147,544 248,88 8,168 213,400
: : . . B.7BL 328,000 :
104,731 102,054 108,786 05,611 106,514 107,200 37075
B4z 401 820,096 BE2,754 002,138 P44 54 BEDA00 BED,325
£43, 750 TE BT 42,580 12,500 B.900 50 -
1,58 g2 Bl 250,685 FA0ET 20575 25748
Y 212,618 153,78 120,610 BB 145,100 148,100
57,500 1Az, 108 144,538 5,100 17778 02,228 172818
13,773 23z, 251 228,240 155,453 T30 225,530 208,570
185,807 548 1,480 Ban i57 - :
344,434 - 55,367 - 2981 - .
34,474 484,335 438 510 &30, 544 SR ERER A4 A
- 30,0 TR A58 320,000 . .
. 1097 458 543,135 314,723 104,108 -
. . - 4,654
. - - - 1E3, 157 - -
857D £0,287 7351 i Az 116,847 00 LGS
107 251 135 A0 105 B 131 44 155,260 L0 104,300
25058 151 207 105 128,347 210,48 127.700 127,500
352550 HLET D 5,220,008 6,001 401 5,08z, 622 5,224,205 5 260,602
1740158 1172063 1275277 1,524 B8Rz 1,344,026 1271428 1,205,652
207508 FRB.005 202,800 TR daz 273,358 275,200 275,003
0430887 0,334 poz 1251 T, B 18,272,726 14,197,330 11,738,803 11 350,416
ERL-TE 4z24M 7083620 3,566,004 7,243,156 4526 3,808,052
8722 4550 2,318 182 375 125,086 -
24 472,138 <8 4t w2 - )
1345, 453 45 040 143, T4 434,055 553,908 511,118 1,500,000
1,353,430 524,708 153,550 435,058 553,536 1,057,082 1,500,000
352,738 1,058,057 434,051 305,552 20,752 T8 300,000
£,5682,0248 £.437,525 813434 50T 10586 37 4,477,107 8,550,000
118,642 111,500 168,187 i, ) 192826 112,500 102,500
1,160 488 1,261,380 1,288,377 1.157,544 23,578 1,257,000 1,306,000
8,011 540 253,22 10,651,135 10,452,524 9,028 854 1,257,000 3,625,000
5,252 432 10,547,153 10,852 434 11,324,638 0,402,711 10,334,000 16,550 000
12,671 £06 15,265,634 10,37 241 774,534 11,372 305 8,35 500 13374525
41,z 47,244,530 42,538,285 #1,658,730 42430902 30,510,703 A0 E3. 725
4,232 085 4,110,352 4,165,548 3,047,122 &0 0 3,710 548 3124722
4,262 548 3,501 417 4.550851 3547470 5485 4, 116816 4536 573
Trinedz 78T, TE 77530 V44502 BI0E A3 TEAT TS 7.791.285
3.456.485 1,287,905 5335 472 4401 301 5 267 50 5,782 40 5262350
173514 Flapriesod  Ei41edmen 5115028519 £117,582,287  £110.888.310 FTT AR

&0



GENERAL

SPECIAL REVENLIE FLINDS
COMMUNITY DEVELOPMENT

BPO

SPECLAL WVESTHAATIONE FEDERAL
SPECIAL BWVESTIGATIONS STATE
TENHNIE COURT

HOTELMIGTEL

CATASTROFHIC EMERGENCY
HARLINGEM DOWNTIWNWN

FREE TRADE SRIDEE
COMBUNICATION CENTER FUND
CORE f UHP GRANT

RED LIGHT SAFETY PROGRAM
REGHEORHOOD STABILZATION
CONYENTION & WSITORS BUREAU
AWERDE PROGRAM

FEMW JEFFERSON ETREET DRAINAGE
TORA HORTHWEET AREA DRAINAGE
T DT Z5TH ET TRAL

ARG ST DRAINAGE

TAX INCREMENT FINAMCING TIF 1
TR INCRIEMINT FINANCING TIF 2
TAX INCREMENT FINANCING TIF 2
ECOMOMIC DEVILOPTAONT CORP,
HARLBGEN COMMK. INPROVEMENT
INFRASTRUCTURE FLMG

EUS-TOTAL
DEAT SERWVICH FLIKG

FETITHIN PAVING
CAFITAL IMPROVEMENT
STREET IMPROVEMENT

S1IB-TOTAL

ENTERFRISE FUNDE

FMLIKCIPAL ALUDITORILKM
SANITATION

HGM ARTE & HERITAGE WMUESELIM
MLUSICIFAL GOLF COURSE

WATERWORKS

WIAETEWATER

WALLEY INTERMATIONAL SIRPORT
SUB-TOTAL

] BWICE &)

MOTOR VEMICLENWMREHOUEE

HEALTH INSLIRANCE
SUE-TOTAL

PEREICH FLIKE
FIREMEWE RELIEF & RETIREMENT

OF EXPEMDITURES BY FUND

CITY OF HARLINGEM
SEVEN YEAR SUMMARY COMPARISON

GRAMD TOTAL

ALDITED BLMTED ALOMED ALDMED BUDGETED | APPACWED ARFACYED
FY Fr FY FY FY i Py Py
AT it i1t 1813 iari4 | 14118 1518
535,145,488 537542381 536,307 220 530,372 154 40,775,527 $43,085, 138 $40, 500,112
1,182859 562,371 1464075 1,614,750 1,305 578 1 1 OTER1E
20043 158855 IETH FLat.nl 40,700 =115 85
1,085 585 937,621 845,207 235,722 444,123 a2 508 panza
- . - - 027 2070 45758
31,821 37,040 107,433 104,210 102,788 100,760 5000
#51.8410 SOT.ET 1054154 B4, 512 DA 088 0 A8s TaE L00
414,615 335,817 - 2,540 £241 26000 25.000
32 543 23AN FLEN. Lo 1B A2 1562405 FTALL dRAT
162, 030 736, I 380,435 83,141 7B,785 TEO00 5000
B7.2E0 a3, 454 145 643 Ve, 24 106 ASE B4 033 BE 450
138,772 252, =5 263,245 156,423 TETH 26630 208,579
FEER 1,178 . 176,527 . - 005
544,434 - 5, 057 ) 2461 : ;
28,25 47,228 4T, 18 a0, 282 £132.508 E15.514 4Z3,013
B . . . . 4BE034 B3, 076
. 718,278 1,051,275 12607 : . .
1,151 1,108,543 543,037 334,739 104,108 10,923 -
. . 405 . .
. . - - 143,367 - -
. 1,10 BOG . . 70,200 .
FEAE] 110 L - - 104, 3003 -
. 3,1M 11063, E00 T0,200 285,734 127,700 -
1T40,170 H.547 504 25117242 S B ARS SAT5813 5424208 5285 605
173,326 1,314,524 1,057,154 BE1,350 ELET 1,446,475 1,285,532
31 500 184 810 248,430 241,480 534,137 174, 100} 400
9,534 204 37,7041 33,556,543 15, Bi20,585 10,765,288 12,075,120 11,008,574
4,084 20 4145575 BREHALE 634 452 TREATD LTHERE 4,153,422
. 08T . . . 125, g5 .
342 545 . . . - - 56,545
1.171.580 173,000 434 231 4 581 85784 1.000,580 1.500,000
1514575 T18,057 434233 56,501 505,704 1,125,248 1,630 545
FLoET £83 555 &46,208 £04.32F 673,035 316,847 =Y aT
AT 66 EREEE 7.730, 567 TAO5 2,747,283 12070,128 8,435,292
114,223 131,672 138,317 115331 111,330 112,500 170,216
1.205, 748 1 265,788 1,300,767 336,481 1,275,871 1,347,728 1,303 081
£E50E1F 037,158 10,317 348 10545 673 10,671,714 10,475,535 11 &30, 358
128,188 CELTELY 8,008 442 8,086,111 9,053,880 2,280,720 4,540,788
0,748 001 09017 307 11,096 400 10,513 863 10,BET 478 11,044,750 11,118:250
35,530,807 38,362,451 40,328 653 40,416,509 £2,£12,404 &5, 157 254 42,795 530
4,008,376 & 30z 52 £333,714 305,708 4,532,431 3,197,420 4300 06F
33437 3528 400 1527 044 1339081 3,884,433 4,076 4582 373
7,328,502 7,913,821 T B50,752 T4, TET 8,536,554 7,250,451 B377.455
1,610,082 1,619,228 1,754 550 1,774,255 2,305 450 2,530,700 2 801 700
$05, B4, K54 $12E.014,034 $1aranease $106.068.35 113,48, 57 SH-'-ELHI hm
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CITY OF HARLINGEN

PERSONNEL SUMMARY- BY DEPARTMENT

HEADCOUNT PROVIDED FOR FULL-TIME AND PART-TIME POSITIONS

SEVEM YEAR COMPARISON
ACTUAL  ACTUAL  ACTLAL  ACTUAL ACTUAL  APPROVED AFFROVED BNCHDEC)
FY GG FY 1M1 FY 112 FY 12M3 Y 1314 FY 4418 FY 158 PRIOR ¥R,
GENERAL FUMD
CITY MAMAGER . 5.0 S0 5.0 T 7.0 G.0 1.0
LEGHAL 3 3.0 30 a0 240 2.0 2.0 .0
INTERMAL SUDITOR 1.0 1.0 1.0 1.0 1.0 a.n 1.0 1.0
HLIMAN RESCURCES 3.5 3.5 28 3.0 3.0 10 a0 o
CIVIL SERVICE 1.5 1.6 1.5 1.0 1.0 1.0 1.0 oo
RIZE MANAGEMENT ol ] 3.0 3.0 an 30 3.0 3a ¥R
FINAMCE 12.0 12.0 1.0 11.0 120 12.0 12.0 0.0
VITAL STATISTICS 4.0 4.0 4.0 4.0 4.0 4.0 4.0 o.n
MLNICIPAL SOURT 11.0 10.0 10.0 10.0 100 10.0 100 0.0
MAMAGEMENT INFORMATION SYSTEM .0 G.0 &8.0 in 3.0 10 4.0 1.0
FOLICE 127.0 134.0 134.0 134.0 138.0 140.0 1441 4.0
POLICE SERVIGES 45.0 49,0 44,0 &2.0 g1.0 51.0 20 1.0
FIRE SUFPRESSICHN 1070 107.0 107.0 107.0 107.0 107.0 10710 0.0
FIRE PREVENTEIN 50 G0 G.0 5.0 8.0 &.0 B 0.0
PUBLIC WORKS ADMINISTRATION 5.0 4.0 4.0 4.1 4.0 4.0 4.4 0.0
ENGINEERING 4.0 4.0 4.0 80 5.0 4.0 4.1 Q.0
TRAFFIC SIGMAL MAINTERARNCE 4.0 4.0 40 4.0 4.0 4.0 4.0 0.0
STREET MAINTEMAMNCE 5.0 /.0 25.0 2810 25.0 F1A] 5.0 0.0
STREET CLEAMING &0 .0 8.0 B0 &.0 B0 6.0 0.0
PUBLIC SERVICES ADMINISTRATION 2.0 2.0 2.0 20 2.0 20 1.0 1.0
FARKS 14.0 14.0 15.0 1840 18.0 18.0 15.0 a.n
FPARKS MaINTEMANCE 13.0 13.0 17.0 ira 17.0 174 18.0 1.0
RECREATION 4.0 40 4.0 3.4 2.0 20 a0 1.0
PENDLETON PDOL Ao 8.0 B.0 B0 8.0 B0 8.0 0.0
LIBRARY 6.0 248.0 25.0 250 280 25.0 4.0 (1.0}
FLAMNING & DEVELOPMENT 50 50 5.0 &4 5.0 6.0 5.0 (1.0}
CODE ENFORCEMEMT 8.0 8.0 8.0 B0 B.Q 8.0 a0 0.0
ETORM WATER MANAGEMENT 1.0 1.0 1.0 1.0 1.0 1.0 1.0 0.0
ENVIRDNMENTAL HEALTH 5.0 5.0 5.0 5.0 8.0 5.0 5.0 0.0
UT GRANT 0.0 0.0 0.0 o 0.0 1.0 1.0 Q.0
ARIMAL CONTROL &0 4.0 4.0 4.0 .10 4.0 &0 .0
BLALDING INSPECTIOMNS 7.0 7.0 8.0 6.0 5.0 6.0 &0 0.0
PUELIC BUILINGS 14.0 18.0 18.0 18.0 16.0 19.0 18.0 0.0
GENERAL FUND SUB-TOTAL A497.0 504,10 060 A08.0 5120 5140 514.0 5.0
CTHER FUNDS
COMMUNITY DEVELOPMENT 8.0 5.0 4.1 4.0 4.1 4.0 5.0 1.0
WMETROPOLITAN PLANMNIMG DRGAM. & N 10 a0 3.0 q4.0 4.0 4.0 n.a
HARLIMGEN DOWNTOWN 10 aa 34 3.0 340 a0 10 0.4
COMVENTION & VISITORS BLUREAL 1.0 an 34 3.0 4.1 a0 an 0.0
ECOMOMIC DEVELOPMEMT CORP. .0 5.0 510 5.0 80 5.0 50 0.0
MLUNICIPAL SUDITORIUM 2.0 21 2.0 2.0 240 1.0 1.0 0.0
SAMITATION 18.0 200 1600 19.0 1840 18.0 150 0.0
SANITATION-BERUSH & DEERIS 24.0 2410 230 3.0 23.0 2.0 2110 (2
SANITATIOMN-LANDFILL 12.0 100 1000 10.0 100 10.0 114 140
SANITATION-RECYCLING CENTER 0.0 21 Z0 2.0 20 2.0 .10 21
HGM, ARTS & HERITAGE MUSELIK 30 3.0 3.0 3.0 Ll ] 3.0 30 0.0
MLNICIPAL GOLF COURSE 24.0 241 240 24.0 24.0 4.0 250 14
WATERWORES 503 GEA 104.0 1045 107.5 965 10eT g2
WASTEWATER 723 a8 3.5 35 s 42,6 430 0.5
WALLEY INTERMATIOMAL AIRPORT 48.0 4010 39.0 44,0 B30 48.0 460 0.0
INTERMAL SERVICES 100 10,0 100 10.0 10.0 8.0 10.0 1.0
OTHER FUNDS SUB-TOTAL 228 281.5 2BE5.5 294.0 30T.0 295.0 AT 107
GRAND TOTAL T94.5 TAEB TA1.8 B0 S15.0 BOd.0 2247 16.7

MNote; Dowes not include seasonal employess,

The majar ditsrences are dus 16 the addng of the Inernal Audiar posAon.

Police O perations added ring cofficers and an inlernm sargeant poson

Wiaterwors made s addiors bo e waler serdcs dyvsion
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FY 2014-2015 - TOTAL 809

3%

14%

15% [~ 4

B Administrative Services
B FPublic Safety

= Finance

® Devedopmental Services
uPublic Works

u Public Services

“Valley Int| Airport

5 Hgn. Waler/\aste
Syshem

FY 2015-2016 - TOTAL 824.7

3%

B Administrative Services
B Public Safety

# Finance

B Devalopmental Services
@ Public Works

H Public Services

= Valley Int'l Airport

* Hgn. Wateri\Waste
System

The charts reflect the City's change to a staffing control program

that accurately records the number of full-time and part ime employees
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GENERAL FUND

The General Fund accounts for the resources used to finance the fundamental
operations of the City. It is the basic fund of the City and covers all activities for
which a separate fund has not been established. Since it is a major fund of the
City, this section details the revenues by type and expenditures by function for
each department. Charts and graphs have been used to illustrate the overall
effect the revenues and expenditures have on the total General Fund Budget.
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CITY OF HARLINGEN

REVEMUES AND EXPENDITURES
GENERAL FUND

| L BUCSET EETIMATED | | APFRCVED

| b || rvaees |[Foveere | "rvicne |
BEVEMUES:
Properiy & Hor-Propety Taxs FOARBIE 525 0T AGT  S20407 AGT  S20.97 565
Firmes & Fodutume 1447, Z1BZETa 2 B2 TS 2187112
Licenzas & Permibis 1435 Tel 1,475 887 1473 BOT 157568448
Chaiges for Baricag 4404527 4,281,038 4 281038 & 456 232
Intargovemmenial 08,578 T&5 BED 745840 B350
Inberast on INvesiments 22 xah 24,500 24,500 200
Wiaedlargon Repenue 1464132 1,848 135 1,8&5 185 1,298 290
Oiher Finanoing Sowces 3,154 268 1,650,825 1,880 A5 S80S0
TOTAL REVENUES 42 1TE 9492 41, T, 241 41,74, 3d1 &0.003%,113
EXPENDITURES:
Mavor & City Commission 41 535 ed, 181 & 1E SHE3n
Ciiy Manager BES BED T 61,462 00480
Legs 627263 436, 255 S35, 255 422410
Administrafive Sariboss 1,084,420 1800 87 o, B0 BET 260428
Irvierrsl Audilos Ta ey ] - 59,832
Human Resources 174,485 13558 213,558 219567
Chall Berwici [TF ] 530,780 =, rea ‘24,835
Rk Marageanm B3, 5Ea 850,353 250,323 910,341
Firance TIT. T B81 04T 81,007 BTS,37a
Wilil CRalislizsn 134,583 186,535 146,538 140,E85
Municipal Courdl 593,359 90 343 0243 Frid 400
Wanagemenl Infiormatan Syllass 403,134 458l 478,771 323,253
Polcs Opaalions 12,121,523 11,687 815 11,587 &5 11,851,505
TCOLE Training Grank 3,244 20000 20,000 1500
Widlisn's Aguislance Gran 1251 £1.885 41,286 -
Polce Sarvces 1,774 467 1,854, 95T 1854557 1 539 el
STEFNDM Comphehand i Gran Ja fa Eonl 1 GO4E2 .
TOP Homaland Secunty Granl . 25 13T 251437 -
Justics Assetanoe Grani - 189 iLE] .
STERIDE Wiasa Gran] T2 B . .
Border Slar Gram T3.442 405,000 Eialiii] -
CEA Task Forca - 17,208 iraoe =
Palice-Tagk Porca 13,234 - - -
ICE Task Foroe 14,204 15,00 15,000 '
F.AST, Gram RECR I 178,050 173,050 -
G400 Task Force 4,204 kR ] Jax .
Tropical Tesas Bebawvonal 130,041 i 580 20, 50 .
JLED Tamk Forcs - 11545 11,645 -
Fire Supprassion 088, 447 2038 282 B0, 552 8, TH0.EBS
Fire Praandion R15,00% EB68 552 5el Sed 215 841
Fublic Weorks Adminkstration 179,873 raeT 152,72 198,62
Engineafing 0,756 33200 334,500 353,16
Tea¥ic Sgnal Manisnance 237,128 Q&5 4B 4B 484 240, 488
Sireet Manierancs 200,75 2,287 102 2287 02 2,734,535
Siraed Cheanicg 248,011 370, 4585 AT0 465 D AN
Sirest Cul Repairs 282498 0000 3 oon 20,500
Pulic Sanices Adminiinlion TREr 120,004 120 004 133,675
Parie 1,408 648 1 470,584 1470544 1307883
Harlingen Fiedd 20512 17,650 17660 BiE
Pares Manlecancs 460 631 & T3 441,730 L3R, 2
Recreataon .y 418, X 416,228 424, 110
Endniming Posls 205 313 Z73,536 273,538 54,772
Pandaton Pool 205481 19,055 219855 294,556
Library Senipes 1,116,081 1,135,252 1,155262 1. 142976
Pasning & Cevelopmant Adminisration 353,880 387 317 T AT AGE 204
Code Enforcemeni 350112 ATH 356 &, 355 477 0od
Siodm Walier Managemen B4.62% 93,560 93,550 a4
Healh Sarvices PEE, 700 200 308 0, 28 5661
LUTHICEA Gram f2.am 51,766 o TEE -
Animal Gantrol 356, TEG arpass I ESE s ror
Public Bulldings 1204235 1,303,983 1,203,153 1,193 148
Building Inspadions 336, 7e 351,904 351 Sl A58 20K
Dbt Service - - " 50,000
Slabilzalon Fusd 1202 128,235 128,238 138,235
Trenefam Out 1,225 313 1,801,475 1801 ATS 1,301 &TS
TOTAL EXPEMDITURES a0 TTe ST 43,088 183 £1 0B8 168 40,503,112
Eczigs Favenues OveriUsder Expendiure 1,3850465 {1, 344817) (1344917 (500,000
Furd Balarcs Beginning of Year 15, 7B 1T 171836058 17, HES B3 1E.!-3-B|J"IB

EMD OF YEAR FLIND BALANGCE SITABLAIE £16.813T19 S15A3ET10  $96.334,71%
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CITY OF HARLINGEN
GEMERAL FUND DETAILED REVENUES BY TYPE

ACTUAL BLEDGET
FY 13-14 FY 1418 Y 14-18 F 15-16

Tax AND REVENUES
3 1 Curent Froperty Taxes 3 12455749 §12622BE5 £ 12ERZEGG S1ZET1410
2 Delnquent Froperty Taxes 314,331 385,000 85,000 45,000
3 Penally & Inlarest 374,502 380,000 F30,000 80,000
4 Payment mn Lieu of Taxes 166,135 219,560 218,590 215,540
SUS-TOTAL 13,356,787 13,627 E8E 13,627 B35 13,876 400
302 1 Sales Tax 10,742,106 10,519,718 10,518,718 10,730,113
2 Sales Tax 152% 547,063 8,280 085G 5,250 859 5,388 068
3 1 Franchise Tax - ATAT 250,666 300,000 00,000 S0 E0D
9 Franchiae Tax - Miac. Telecommunicalions 80,714 50,000 50,000 60,000
10 Framchise Tax - AEP 1,945 861 1,850,000 1,850,000 1,850,000
11 Franchise Tax - Magic Yalley Electric Coop, LR G5 000 GE000 TO000
20 Franchise Tax - Texss Gas Sandcs 235,312 220,000 220,000 220,000
31 Framchise Tax - Time Warnear Cabla 587 215 E30,000 B30,000 B30,000
0 Commercial Waste Haulers 20,658 18000 18000 18,000
G0 Sanitaticn Departmant 485 520 495 500 495 500 455 500
304 1 Bimgo Tax 5212 5,000 5,000 5,000
2 Mined Beverage Tax 163 BET 142000 142000 142 000
9% Miscellanpous - - - 338,000
SUBTOTAL 18,625,871 19,556,078 18,555,073 20,183,269
FINES ANMD FORFEITURES
21 1 Traflic Finas 1,448 063 1,854,000 1854 000 1.878,000
2 Leash Law Finas 321 5449 . a =
3 Litter Fines 3 - - -
4 Amest Fines {22,087} - - -
11 Enprapar Parking Fires 1,314 . . .
12 FTA Program 14611 - - )
13 Technalegy Funds 122,122 145,115 145,115 79,100
14 Sacurity Funds 1,582 163,584 183,684 239013
19 Mecallansous Ordinancs Vialaban 3,978 . . -
#1 Miscelanecus Crossing Guard Program 10,51 - - -
22 ScoMew Ciy Fea 5,835 - - .
322 30 Library Fines 17,681 17,500 17 500 17,500
A0 Irder Liorary 1,016 1,500 1,500 1,500
J1 Busingss - False Alarm Fines 43450 50,000 50,000 45,000
A2 Residential - Falaa Alanm Fines 2456 2,100 2,900 2,000
SUB-TOTAL 1,582 281 2,283,779 228317 2,263,113
LICENSES AND PERMITS
31 1 Alcoholic Baverapes 24 455 25,000 25,000 25,000
10 Focd Handiers' Permit 51,464 55,000 55,000 58,000
11 Dog Licenses!Found Feas 11,155 11,500 11,503 11,000
20 Building Permila 186,208 2008 845 208 845 186000
21 Elecirical Parmils 84 8ED 104 401 104 401 a8 000
22 Gas Parmils 710 T.a08 725 5600
#3 Plumbing Permits 34 552 &4 333 #4333 35,000
24 Sewer Tap Pammits |, 340 4 180 4 0BE] 4 50
25 Mechanical Parmils 232H 20 AE8 AR5 23000
3 Cirb Permnils 3560 3,360 3,380 3,500
#7 House Maving Parmiis 2,000 2571 2,571 1,500
30 Regisiration Faes 43,900 45 0E5 48 085 42 000
3 Cerlificate of Occupancy 13,165 12,780 12,720 13,000
32 Re-lrspection Fees 16,620 15,840 15,840 18,500
33 Energy Consarvetion Inspacticon 5,220 5,000 5,000 B.000
40 Ciher Businass Pamils 3,955 3,500 3,500 3,500
41 Business - Alarm Pemits 22,543 24 000 24,000 22,600
88 Miacalanaous Parmils 17,4480 15,000 16,000 18,030
SUB-TOTAL 584 487 G18.014 18,014 K85, 000
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CITY OF HARLINGEN
GENERAL FUND DETAILED REVENUES BY TYPE

ACTUAL | BUGGET | | ESTIMATED | | BUDGET |
Fr 1314 FY 1415 FY 14-18 FY 1816
CHARGES FOR SERVICES ANDIOR SALES
1 Reandal - Sparls Comglex 8,562 9,200 8,200 9,200
7 Renial - Tounst Building 349,835 40,000 40,000 40,000
B Rantal - Case del Sol B4, 178 50,000 0,000 0,000
9 Rental - Vislor Pasilion 7827 8,400 400 A,400
10 Rengal - Pendlelon Pavilian 9,583 10,000 10,000 40,000
11 Rental - Dixialand Faviicn 7885 .00 8,000 #,000
15 Rental - Rangerville Park Garabd 7,130 5,00 5,000 &,000
M) Rental - Liorary Meeling Roam 8,125 13,000 13,000 13,000
41 Rental - Chid Care Canter 44 T 51,000 51,000 81,881
A3 Cukured Arls Cenbar £7 220 25,000 25,000 25,000
80 Harlingen Basaball Stadium - 2,500 2,500 -
&0 MPO Office Space 13176 13176 13,176 13,176
B9 Miscellaneous 125 185 128 125
SUB-TOTAL 238 695 248 401 246 401 254 782
MISC. CHARGES FOR SERVICES BMOR SALES
1 Recreatiaral Activilias 8,083 E0,000 a0,000 80,000
1 Picklzball = IE] 1,004 1,000 1,800
Z Fool - Lon & Hil 15,848 0,000 20,000 20,000
3 Pool - Viclor Park 18,7391 13,000 13,000 13,000
4 Pogl- Pandleion Park a5 05R 47 000 47,000 A5,000
4 ‘Watar Aarchics 19,781 0,000 20,000 20,000
20 Library Xeros Feas 11,960 1,040 11,000 11,000
21 Library - Cand Fees 2 807 2,500 2,500 2,500
22 Library - Losi Book Feas 1,828 2,100 2100 2,700
25 Birh and Death Carlifizates 211681 200,000 0000 H0,000
25 Burial Transl Parmits i B4D &,000 4,003 4,000
28 Searching Fees 21 100 1040 [=14]
25 Molary Faes 40 0 300 250
27 Cleanup Mowing 21778 15,000 15,004 40,000
F5 Duplicate Lisn Beleinse 110 100 100 100
3 Strect Banner Feas G 1,000 1000 1,000
SUS-TOTAL 402 G090 8700 k=R 410,500
REIMBEURSEMENTS
1 Reimbursament City Manager B.2E7 13,676 13,678 6267
2 Reimbursemen Risk Manasgemsant B 453 &,000 2000 11,000
3 Reimbursement Finanos 13 . - -
4 Reimbursemant Municipal Saurt 15 - - -
5 Reimbursement Managemean! Informatian Syaten 400 ash 360 36D
10 Reimbursesmend Police Deparimen 132345 102 800 A2, 500 234135
10401 Reimbursement Vicsim's Assistance Medical - - - 1,000
10-02 Bubstproot Vast Frogram - 4950 4 980 8,100
11 Raimbursenmand Palics Sarvices 9,100 12,8032 12,962 .
1102 QOperation Barder Star 3,141 40,000 441,000 -
20 Raimbursemant Fine Supprassion TEL32 1238602 1,239,602 835,563
20-01 Fire Supgregsion Training - 20,004 20,000 20,000
Al Reimbursement Flanning & Development 1,080 24500 2,500 2,000
50 Raimbursament Street Mainkananoa &,300 §,300 &,300 -
G2 Reimbursement Sireal Cut Repain E9,578 50,000 B0,000 10,000
Gl Reimbursement Racrealion T.147 000 5,000 14,700
61 Reimbursement Parks Depardment 0,040 10,000 140,040 12,000
62 Raimbursament Swimming Foals 118,000 8,000 59,000 .
Tl Rermbursament Public Buidings Deparimeant a7 28 B&0,000 80,000 B8 000
&2 Rembursement Health Deparfment BSE 225 25 1,354
85 Rembursament Coga Enforcament 3,000 - - -
SUB-TOTAL 1,487,007 1,826,088 1,826,088 1,232 M0
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CITY OF HARLINGEN
GEMERAL FUND DETAILED REVENUES BY TYPE

INTERGOVERNMENTAL

31 Fire - Counly
32 Fire Calls - City of Primera

33 Fire Calls - City af Cambes

34 Fire Calls - ity af Palm Valley

42 Reimyursement - Ecanamic Development Corp.
22 Homeland Securfty Grant

24 Juslice Azziglancs Granl

27 ICALC TASK Fansa

an Des

d2 ICE TASK Farga

33 FAST. Granl

13 LEQSE Traning - Palice

14 Viclims' Assstance Grank

15 Signal Maintenance Faes - TEDOT

17 LECQSE Traning - Fine

20 Tropical Te Behaviaral

STERComprenensive Grant

LITHSCEA Grani
JLECX Task Farca
SUB-TOTAL

25
28 STEPIDM 'Wave Granl
x|
k]

T TREVEMUE - INVESTMENTS

1 Irleres] Earned - CamiScales of Deposil
& Imerest Eamned - TexPool

11 Imeresi Eamed - MO Account

SUB-TOTAL
MISCELLANEQUS REVENUES

20 Damalica - HCIE
22 Indrast, Daraticn - HISD
50 Danation - Infrass, Subdivisian
&0 Haringen Financa Comp

2 Right af WayiSale of

4 Sun Walley Motor Hodel
15 Demalilicn Rewvarue
0 Police Racords
&0 Whiteling - Misc Revenue
5] Cash CventShort)
B2 MEF - Faes
&9 Miscsllaneaus Ravenus
4 Jal Phore Fees
B9 HAWWS

SLIB-TOTAL

OTHER FIMANCING SOURCES

A2 Transhe fram Sardabion Fund
71 Transfer fram Municipal Golf Cowse Fund
T2 Fund Balanoa
BI TIF 3
@7 Infrasruciune Fund

1 Saba of Fleed Assats

1 Sake Unclaimed Propany Folica Depameant

CAPITAL CONTRIBUTIONS
SUB-TOTAL

GRAND TOTAL

ACTUAL BUDGET
F¥ 13-14 Fv 1415 FY 1418 FY 15-18

186,347 185 84T 188,947 133,858
92 170 B2, 170 22,170 a7, 7ah
B1128 B3 128 B3, 1E5 83,695

114 341 114,347 114,341 116,228
58000 B7 100 &7 100 5700

= 28,127 28127 -
- 27.ran b e |
A 204 3428 J458

13,368 17,302 17,202

14,2594 15,000 18,000

T4B 142 179,050 178,080 -

2310 20,000 20,000 15,000
J12H 39,800 9,900 -

4B GED 53,526 B163G A5 BG0
715 TE Ti5 -

130,040 188 813 188 513
34004 0462 ), 482

T0E1 - - -

72,904 83492 3,462 -

B 11,845 11,645 -
1,028,562 1,281,823 1,261,523 530,806
18,037 168,000 16,000 B, 00D
filix] 1,800 1,500 1,200
5158 7,000 7,000 3,000

22 058 24 800 24 500 10,200

17,385 - -

127,273

GRE S42 - -

- 15,4585 15 445

a,000 - - -

205,753 . . .
7.853 £000 5,000 £.000
42,673 34,152 34,152 43 850

12,000 12,000 12,000 -

R4 . .

25 - - -

28,240 90,000 B0, 000 30,000

. . N 7800
- 45,885 45,885 -
1,131,118 03 RI2 202 532 58380

514 480 700,500 700,500 524, 500

524400 4,80 4 B30 GEA00
- 00,000 200,000 -

228, 756 - -

45 00 . . .
7068 30,000 30,000 10,000
z,087 35,000 35,000 -

1,485 Bag . - .
2,533,093 1,730,330 1,730,230 85,800
542,178,998 HILTM,I-H “1.?4415*1 ﬁﬂ!‘”z
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GENERAL FUND

Revenues by Type for 2015-2016
Projected Revenues - $40,003,112

# Other Financing Sources 0.03%
® [nterest on Investments
= Intergovernmental

B Charges for Senices

m Licenses & Permits

# Miscellaneaus

© Fines & Forfeltures

© Prop & Naon-Prop Taxes

This chart wisually depicts the revanus typas of the Genaral Fund and the percentage of the total each type providaes.

General Fund Revenues

540,000,000
535,000,000
$30,000,000 -+
525,000,000
$20,000,000 -
515,000,000
510,000,000

5,000,000

B FY 2013714 W FY 2014/15 B FY 2015/16

This graph comparas FY 2013-14 through FY 2015-18 for major revenue types of the General Fund
and visually dapécts the changes.
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CITY OF HARLINGEN

GENERAL FUND DEPARTMENTS
DISTRIBUTION OF EXPENDITURES BY FUNCTION FOR 2015-2016

CUTHITHER
& & FINAMCING
BEMEFITE BUFPLIES | | CHARGES | | OUTLAY

A001 MAYOR & CITY COMMIZEION 7,428 51,700 7700 L] 96,028
11401 SITY MANAGER 7,313 LE= S8 66T - - TO0 48D
1201 LEGAL #2411 4550 192756 - - 422,419
1388 ADMINSETRATIVE SERVICES (252,003) AL S50 - - E0 425
1401 INTERMAL ALIDITOR B8,532 - . a . [1: B8
2001 HUMAN REEOURCEE 18717z ZHETE 1,120 L] 2,000 28,887
200E CIVIL SERVICE 63,853 23,500 " L] 1,040 pL ]
2000 RISK MaMAGEMENT 150,048 4800 FE4.a05 - 1800 0341
2301 FINANCE 744, 705 Za 400 108,184 - - 876,373
2210 NTTAL ETATETICE 113,518 10,863 16,264 a . 140,545
Z215 MUNICIPAL COURT 468,325 5haze 0,336 L] ] B5a 480
220 MAMAZEMENT INFORMATION SYSTEMS g1, 23430 17,061 L] - a0
06 POLICE 10502558 I0BAY IR 2AS - - 11,951,503
3011 LEQSE TRABRG GRANT - - 15,000 - - 15,000
35 POLKGE BERVICES 1,693,023 41,467 5,823 . “ 1.828 400
3510 FIRE SUPFRESEION 8,184 520 482,500 ST, 1 . ] BTE0,
1330 FIRE PREVENTION 943 555 ;T A1, B - - B384
S0 PUBILIC WORKS ADMMSTRATION TH1 140 Fa L 12,007 - - 198,73
S(05 EMNGINEERING Ee03E 5,280 40,400 - - 383, T1E
E0M0 TRAFFIC SIGMAL MAMTEMNAMCE 165,355 as0 T4, 78D . “ 240 485
EME STREET MAINTEMAMCE 1.018.584 131,825 1,180,055 G2, 552 ] 2,184 105
016 ETREET CLEAHING 215856 . 144,830 = . 60 £
018 STREET CUT REPAIRE - #.500 - - - 28500
001 PUBLK: SERVICES ADMINIETRATIIN 107,557 4,500 9818 1000 - 123 ETS
BO10 FARKS 524,727 7,054 E46.212 . E 1,317,553
B011 HARLINGEN FIELD v ) ] ] . =0
G015 PARKS MAINTENARNCE AS006 4,61 KERES) = - G562
620 RECREATION 174,300 EL R E nnFT - - 424110
8030 SWRMING POCOLS 140,218 10,055 45,501 - - 254772
5035 PENDLETOM FOOL 133,268 18,844 03444 . . 255,556
G210 LIBRARY 12,040 157,252 ITE e . v 1182575
0071 PLANMING & DEVELCPMEMT 3, 5a2 TG RENE r x 658
FO0E COOE ENFORCEMENT 448D 1835 1527595 - - 4TT 200
TIE ETORM WATER 57,608 2,700 15548 - - TELIE4
To0E HEALTH Z76,853 15257 23,706 . “ J1E5E1
T210 ANBAL CONTREL 198,148 11,25 228214 . L] JTTNT
TEI PUBLIC BLLCINGS 2010 A8E S0 AR 21,000 . 1,183,144
T30S BLJLDING MIFECTIONE 313,353 10,330 MG - - A58 Jaa
2501 DEET S8ERVICE - - . - 0,000 EO.000
2940 ETABILLLATION FUND . E 125,236 - - 135,238
5588 TRANEFERS QUTIOTHER FIMNAMORG LESES ] g . “ 1.3 475 1,301,475
GRAMD TOTAL SERAAT.DDN $A2ERTIA STEERA00  EEAS62 B1085T15 $40,505,112

Fatn: The Gararsd Fund rapresania tha Major Fund tor e Oy of Maringen and this warkshaet reflscie the teeazdewn al segendurss by fanction,
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GENERAL FUND

Expenditures by Function for 2015-2016
Projected Expenditures $40,503,112

® Other Financing
Usas

B Capital Outlay
b Zervices & Charges
B Matenals &

Supplies

m Personnel Services

This chart depicts the allocation of General Fund resources by expenditure function and the percent

General Fund Expenditures by Function

535,000,000
530,000,000
£25,000,000 -
$2ﬂ;mﬂ‘ﬂm 1
£15.000,000 -
£10,000,000 -
55’m'ﬂm -| E
S0 -  — o e
Transfers/
Personnel Supol Services & Capital Other
Servioes i Charges Dutlay Financing
Uses
BFY 2013/14} 528,137,727 | 51,113,201 | 57,593,648 | 52,706,905 | 51,228,045
WFY 2014/15| $29,742,190 | $1,377,029 | 59,340,190 | $1,026724 | 51,603,025
©FY 2015/16| $20,947,001 | 51,282,734 | $7.833100 | 584562 | 51,355,715

This graph compares FY 201 3-14 through FY 2015-16 for major expanditure fuctions of the Genaral Fund

and visually deplcts the changes.
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ADMINISTRATIVE SERVICES




MAYOR & CITY COMMISSION 001-1001

ACTUAL BUDGET ESTIMATED APPROVED
CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 15-16

Salaries Full Time $6,000 H6,000 $6,000 $6,000
FPhone Allowance a00 800 800 800
Personnel Services Pay 6,900 6.900 6,900 6,900
City FICA 428 427 427 428
City Medicara 100 100 100 100
Personnel Services Benafits 528 527 827 528
Office Supplies 1,470 1,700 1,700 1,700
Supplies - General 1,470 1,700 1,700 1,700
Ltility Services 7438 5,700 5,700 5,700
Cues, Memberships, & Subscriptions 11,843 14,000 14,000 14,000

Registration, Travel, & Training 540 - - -
Services & Charges - General 19,921 19,700 18,700 18,700
Main- Furniture & Equipment 1,500 1,500 1,500
Services & Charges - Main - 1,500 1,500 1,500
Mayor - 5,500 5,500 4000
District 1 296 5,000 5,000 4,000
District 2 - 5,000 5,000 4,000
District 3 3,863 5,000 5,000 4,000
District 4 4,015 8,834 b.834 4,000
District 5 4 362 5,000 5,000 4,000
Reaqistration, Travel & Training 12,536 aR 334 35 334 24,000

Census - - . .
Mizcallaneous 1681 2,500 2,500 2500
Services & Charges - Miscellaneous 181 2,500 2,500 2,500
MAYOR & CITY COMMISSION TOTALS —_ $41,536 $68,161 $68,161 $56,628

In accordance with the State Constitution, State Statutes, and the City Charter all powers
and authority of the City are vested in the elected City Commission. As the legislative and
governing body of the City, the Commission enacts all ordinances and resolutions and
adopts all regulations. The Mayor is the presiding officer of the City Commission but is not

a voting member of the Commission except in the case of a tie.

The regular meetings of the Commission are held on the first and third Wednesday of

every month at 5:30 p.m.
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GOALS FOR 15-16

Community
— Work with elected officials on the state and federal level in order to ensure the

Medical School is properly developed.
— Complete the adoption of the Comprehensive Plan for the City
— Continue efforts of building a Discovery Center in Harlingen.
- Continue Partnerships/networking on state and federal levels.
~ Improve Harlingen’s visual image / Entry way enhancement — “F" Street.
— Continue working on the construction of the Hotel/Conference Center

Growth
— Increase promotion and enhancement of the Free Trade Bridge and the Industrial
Park.

PERFORMANCE INDICATORS
ACTUAL ESTIMATED PROPOSED
FY 13-14  FY 14-15 FY 15-16

Fegular Meetings 24 24 24
Special Maetings/\Work Sessions 12 12 12
AU ED PERSONNEL
FY 14-15 FY 15-16
Mayor 1 1
City Commissian & 5

ol G



CITY MANAGER 001-1101

ACTUAL BUDGET ESTIMATED AFPROVED
CLASSIFICATION FY 1314 FY 14-15 FY 14-15 FY 15-16

Salarias Full Time FATE 083 3513413 $513,413 $400 616
Overtime 118 - - 500
Car Allowance 19,653 20,023 20,023 20,023

Travel Pay 54 - - -
Persannel Services 497 918 533,435 533,436 511,139
City FICA 25,844 26 467 26 467 24 531
City Medicare 6,831 7415 7415 7.072
City TMRS 18,893 17,877 17,877 15,073
City TCG Retirement 34 520 36,171 36,171 37233
City Health Insurance 36,005 44 353 44 353 40 682
Waorker's Compensation 1,548 1,654 1,654 1,583
Personnel Services - Benefits 121,831 133,837 133,937 126,174
Office Supplies 5417 5,500 5,500 4 500

Office Equip/Fum Mon Cap 2, 888 1,700 1,700 -
Supplies - General 8,305 7.200 7,200 4,500
Ltilities f Communications 6,431 4310 4,310 4,310
Technical Services 8,350 558,150 55,150 22,500

Advertising = - - -
Equipment RentallLease 4127 3,600 3600 3,800
Dues, Memberships, & Subscriptions 3479 5163 5183 5,163
Registration, Travel, & Training 15,258 17,500 17,500 21,528
Contract Labaor - 1,168 1,166 1,166
Services & Charges - General 38,645 BG B89 BG,BED 58,867
CITY MANAGER TOTALS $666,699 $761,462 5761,462 $700,480

The City Manager oversees the orderly growth and development of the City and
ensures that the City services are delivered in an efficient and effective manner.

Develops programs and sfrategies for a business friendly environment.

Creates a

positive perception of the City by working with other governmental agencies,
administering policies established by the City Commission, and coordinates, directs,

and reviews activities of all municipal operations.

OBJECTIVES FOR 15-16

— Cultivate opportunities to improve the quality of life for our citizens.

— Foster economic development opportunities

- Promote awareness of city activities and projects
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SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES

MNone,

AUTHORIZED PERSONNEL F% 14-15 F¥ 1515 APPROVED
City Manager 1 1 178,658
Assistant City Manager 1 1 133,475
City Secretary 1 1 T3 688
Public Information Officer 1 1 42,794
Assistant City Secretary 1 1 40,631
Executive Secretary 1 ] ]
Administrative Secretary 1 1 21,368
Overtime 500
Car Allowance 20,023
Fringe Bepefitz N 126,174

Tatal 7 & $6837.313

CITY MANAGER

City Manager
(1)

Assistant City Manager
(1)

City Secreta
ity ;c;re ¥ FPublic Information Officer

(1}

Assistant City Secretary
{1)

Administrative Secretary
i1 I
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LEGAL 001-1201

ACTUAL BUDGET ESTIMATED APPROVED
CLASSIFICATION F¥ 13-14 FY 14-15 FY 14-15 FY 15-16
Salaries Full Time $196,832 $160,366 $169,366 $171,038
Car Allowance 4. 740 4 856 4 855 4,740
Travel Pay 18 - - -
Personnel Services 201,590 174,322 174,322 175,778
City FICA 11,670 8378 8,378 8,870
City Medicare 2,724 2,429 2,429 2,335
City TMRS 13,120 13,512 13,512 14,712
ity TCG Retirement = 141 141 2,955
City Health Insurance 15,882 26,864 25, 864 18,917
Warker's Compensation 827 B78 B74 545
Personnel Services - Benefits 44 128 53,201 53,201 48 335
Office Supplies 2,158 3,300 3,300 3,300
Office Equip/Furn, Non Cap 987 2,000 2,000 1,250
Supplies - Genaral 3,155 5,300 5,300 4,550
Litility Services 1,855 2,800 2800 2,800
Professional Services 259 284 182 846 182 B4B6 174,408
Advertising - 1,200 1,200 450
Equipment RentallLease a0 2,000 2,000 2,000
Dues, Memberships & Subscriptions 13,774 8,400 8,400 8,400
Registration, Travel & Training 1,938 5,000 5,000 5,000
Court Costs/Filing Fees 47 600 800 300
Sarvices & Charges - General 277,938 202,948 202 948 193,458
Mizcellaneous 460 500 500 300
senvices & Charges - Miscellaneous 460 500 500 300
CITY ATTORNEY TOTALS $527,269 $436,269 $436.269 £422. 419

The Legal Department serves as the corporate legal staff of the City and as legal
advisor to the City Manager, the Mayor, the Elective Commission, the Planning and
Zoning Commission, The Zoning Board of Adjustments, other City commissions and
boards, department heads and employees of the City. The City Aftorney serves as
Municipal Court Prosecutor; collection agent for accounts receivable and for paving
assessments; draft and review legal opinions, memoranda, deeds, leases, contracts,
ordinances and resolutions. The City Attorney serves as a negotiator for the City in the
acquisition and sale of real property and various contracts; represents the City in
condemnation proceedings and in civil litigation where counsel is not provided under
insurance contracts.
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PROGRAM GOAL

To provide professional legal services and assistance fo the Harlingen Commission and
City Departments and to prosecute and defend the City of Harlingen's interest in all

court actions and administrative proceedings.
SIGNIFICANT BUDGET AND EVEL CHANGES
MNone.

AUTHORIZED PERSONNEL

FY 14-15 FY¥ 15-16 APPROVED
City Attomey 1 1 $132.224
Execulive Secretary 1 1 35,811
Car Allowance 4,740
Fringe Benefits 48 335
Tatal 2 2 F224 111

CITY ATTORNEY
| City Attorney l
t1]

Legal .ﬂ;ﬁsistant
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ADMINISTRATIVE SERVICES 001-1399

ACTUAL BUDGET ESTIMATED APPROVED |
CLASSIFICATION Fy 13-14 FY 14-15 FY 14-15 FY 15-16
Salaries Full Timea - {$255,500) {$255,500) {$305,613)
Well Pay Program 19,550 23,000 23,000 -
Personnel Services - Pay 18,550 (232 500) (232,500 (205,613
Health Insurance - - - 145 4800
Personnel Services - Banefits - - - (45,480)
Office Supplias - - -
Office Equip/Furn Non Cap 3,240 - - -
Food, Drinks & lce o, BH6 7,500 7,500 7,500
Supplies - General 8,236 7,500 7,500 7,500
Liilities/Communications 15 - - -
Professional Services 44,851 68,509 68,509 15,000
Technical Services 100,997 101,400 101 400 101,887
Bank Feas . - - 2,000
Audit Fees - 48,732 48,732 -
Election Expansas - 30,000 30,000 30,000
Appraisal District Fees 184,128 185 528 185 528 147,020
Advertizing 1,994 6,000 &,000 &,000
Insurance 22,013 45,000 45,000 45,000
Claims-Unfunded 17,500 - - -
Court Setilameant 255,000 - - -
Cantract Labor 6,655 5,000 &,000 &,000
Services & Charges - General 673,153 501,168 501,168 405,917
Boys/Girls Club Operation 77,604 90104 90,104 90,104
Loaves & Fishas 50,000 50,000 50,000 50,000
Harlingan 100 Plan - 13,400 13,400 -
Employes Service Awards 8,185 22,789 22,788 19,000
Special Projects 173,737 207,154 207,184 -
Miscellaneous 24 BSY 40,000 40,000 40,000
Senvices & Charges - Miscellaneous 334,363 423,487 423 487 198,104
Land - 1,086,745 1,086,748 -
Habitatl for Humanity . 15,485 15,485 -
Miscallaneous Equipment 48,118 - - -
Capital Qutlay 449,118 1,102,241 1,102,241 -

ADMINISTRATIVE SERVICES TOTALS _ $1,084,420  $1,801,897 $1,801,887 $260,428

The expenditures of the Administrative Services Deparment include: fees paid to the
Appraisal District, to the Harlingen Tax Office for collection of property taxes,
advertising, payments fo Boys & Girls Club Operation and Loaves & Fishes (a Social
Service Organization dedicated to provide help for the hungry and the homeless).

The Miscellaneous Account is also used to cover the following governmental activities:
training seminars, consultant fees, miscellaneous functions such as awards events,
service ping, plagues, in-house training, City Commission courtesies (flowers, etc.). An
expenditure incurred by general government for which there is no specific account
category is also charged to the miscellaneous account.
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INTERNAL AUDITOR 001-1401
ACTUAL BUDGET ESTIMATED APPROVED

CLASSIFICATION FY¥ 13-14 FY 13-14 FY 14-15 FY 15-16
Salaries Full Time 558,132 - - £57.400
Car Allowance 3,887 - - -
Personnel Services 62,119 - - 57.400
City FICA 3,684 - - 3,559
City Medicare BE2 - - 832
City TMRS 5178 - - -
City TCG Retirement - - - 2,870
City Health Insurance 3,835 - - 4,699
Worker's Compensation 191 - - 172
Personnel Services - Benefits 13,748 - - 12,132
Office Supplies 488 - - -
Supplies - Genearal 408 - - -
Utilities f Communications 240 - - =
Dues, Memberships, & Subscriptions 125 - - =
Registration, Travel, & Training aav - - -
Services & Charges - General 1,262 - - -
Maintenance Software 1,120 - - -
Services & Charges - Main 1,120 - - -
INTERNAL AUDITOR TOTALS $78,747 50 $0 §69,532

The internal audit function is viewed as a catalyst for change, entrusted with special
responsibilities for helping to ensure that the City of Harlingen's government is effective,
efficient, and ethical. With the assistance of those departments audited, procedures to
ensure fiscal responsibility will be implemented and enforced.

SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES
This department was closed in prior year. Internal Auditing services will no longer be
outscurced. A full-time internal auditor has been added.
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HUMAN RESOURCES 001-2001

ACTUAL  BUDGET  ESTIMATED APPR-:WEE:-|
CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 15-16
Salaries Full Time $112,136 £124 578 5124576 $127.577
Salaries Part Time - 11,821 11,621 15,686
Car Allowance 21149 3,850 3,859 3,859
Qualified Leave Pay - 200 200 150
Travel Pay 15 - - -
FPersonnel Sarvices 114,270 140 256 140,256 147 272
City FICA B.513 g, 762 8,762 8, hdd
City Medicars 1,583 2,048 2,049 1,988
City TMRS 8,055 3,100 3,100 3127
City TCG Retiremeant 2,187 10,083 10,083 11,289
City Health Insurance 8,742 16,181 16,181 14 485
Worker's Compensation 351 445 445 458
Personnel Services - Benefits 28,741 40,620 40,520 39,900
Office Supplies 2,485 3,235 3,235 3,000
Office Equip/Fum MNon Cap 3,800 - - :
Uniforms - 200 200 -
Educational & Recreational 102 100 100 -
Supplies - General 6,387 3,535 3,535 3,000
Utilities / Communications 3,213 3,250 3,250 3,250
Technical Services 5914 6,500 6,500 6,500
Dues, Memberships & Subscriptions 713 725 725 725
Reqgistration, Travel & Training 4 376 7400 7,400 7,400
Employea Development 8,040 8,500 8,500 6,700
Employee Mileage Reimbursement 28 250 250 100
Tuition Assistance 1,500 1,000 1,000 2,000
Services & Charges - General 23,784 27 625 27 625 26,675
Maintenance - Software - 120 120 1,120
Services & Charges - Main - 120 120 1,120
Lease Purchase Payments 1,283 1,400 1,400 2,000
Other Financing Usas - Debt 1,283 1.400 1,400 2,000
HUMAN RESOURCES TOTALS 21 ?4,&65- 2213.556 5213,666 £219,967
HUMAN RESOURCES

The Human Resources Department provides professional Human Resources
management services to all City of Harlingen departments including technical and
organizational consultation, program development and administration, record
administration, employee administration relations, Civil Service, and other customer
service. This Department evaluates, monitors, develops, and administers Human
Resources’ systems and programs such as compensation, performance planning and
evaluation, special programs such as employee fraining and development, employee
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relations, benefits and recruitment, City compliance with state and federal employment
laws and regulations, including Civil Service statutes, City procedures and practices in
support of City policies. The Civil Services Division of the Human Resources
Department is responsible for direct support of the City's Civil Service Commission,
personnel records and actions, administration for all fire and police personnel, and
compliance with municipal Civil Service Laws (Local Government Code 143).

PRO M GOAL

Improve the quality of our employees, through employee development, recruitment and
retention. Insure that the City is compliance with all Federal, State, and Local
employment laws and policies.

OBJEC FOR_15-16

- Continue in house training for all employees with an emphasis on customer service
and sexual harassment prevention.

~ Continue supervisory and management training program for employees, using
both internal and external resources.

~  Continue recruit and retain the best employees possible.

— Update the City of Harlingen Personnel Pelicy Manual to insure compliance with
new Federal regulations and to allow the Manual to meet the needs of the City.

~ Insure that proper procedures are followed on all disciplinary actions.

— Insure that employee grievances are resolved within the appropriate time lines.

SIGNIFICANT BUDGET A RVICE LEVEL CHANGES
Mone.

PERFORMANCE INDICATORS
ACTUAL ESTIMATED  PROPOSED

F¥ 13-14 FY 14-15 FY 15-18
EFFECTIVEMESS
Department Tumover Rate 0% 0% 0%
Employee Participation in fraining/activitias 2,500 2,400 2,500
EFFICIENCY
Mumber of Days to Process New Employes 2 2 2
QUTPUT
Mumber of Pasitions Advertised 7h 70 o
Mumbar of Appeals and Grievances 2 4 2
Training/Activites conducted 75 B0 B0
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AUTHORIZED PERSONNEL

__FY 1415  FY 1516 APPROVED

Human Resaurces Director 1 1 F90,214
Executive Secretary 1 1 37,358
Human Resources Assiztant Part-Time 1 1 16,686
Qualified Leave 150
Car Allowance 3,859
Fringe Benefits 58,801

Total 3 3 5187172

HUMAN RESOURCES

Human Resources
Director

(1)

Assistant PT
(1)

Executive
Secretary

(1)
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CIVIL SERVICE 001-2002

ACTUAL BUDGET ESTIMATED APPROVED

CLASSIFICATION FY 13-14 FY 14-1& FY 14-15 FY 15-16

Salaries Full Time 246,043 547 BO9S 547,895 H48 380
Car Allowance 3,324 3,324 3,324 3,324

Fersonnel Semnvices 48 367 51,218 51,2159 51,714
City FICA 2,848 2,845 2,845 25952
City Medicare 666 GEY &89 G0
City TCG Retiremani 3435 3,085 3085 3,620
City Health Insurance 4 098 4 441 4 441 4 TE3
Worker's Compeansation 1654 158 159 160

Personnel Services - Benefits 11,202 11,818 11,819 12,185
Office Supplies 1,382 1,740 1,740 1.740
Office Equip/Furn Mon Cap - 6,000 &.000 6,000
Civil Service Exams 3,085 23,500 23,500 18,000
Uniforms - 60 &0 B0
Educational & Recreational 78 500 &00 500

Supplies - General 4536 31,800 31,800 26,300
Litilities / Communications 331 440 440 440
Dues, Memberships, & Subscriptions [4+] 260 260 260
Registration, Travel & Training 1,484 2,500 2500 2,500
Employea Davelopmant 183 400 400 400

Servicas & Charges - General 2,073 3,600 3,600 3,600
Lease Purchase Payments 350 380 350 1,040

Other Financing Uses - Debt 350 3s0 350 1,040

CIVIL SERVICE TOTALS 267,628 398,788 Eﬂﬂjﬂﬂ $94 839

The Civil Service Director provides direct support to the City Civil Service
Commission as mandated by Local Government Code 143.012. The Civil Servica
Director is responsible for performing those duties required by the Civil Service
Commission and acts as secretary to the Commission. Additionally, the Civil
Service Director assures that the City complies with Local Government Code 143
{Municipal Civil Service) in the personnel administration of police and fire
classification and appointments, compensation practice, disciplinary actions, leaves,
entry and promotional examinations, and other statutory provisions. The Civil
Service Director, in coordination with the Human Resources Department, also
facilitates employee and management services within the City's’ two civil service
departments, Police and Fire.

OBJECTIVES 15-16

- Fill all Civil Service vacancies in the Fire and Police Departments.
—~ Automate Civil Service application process.

— Review and revise Local Service Rules on an ongoing basis .
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SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES

None,

PERFORMANCE INDICATORS

ACTUAL ESTIMATED PROPOSED

F¥ 13-14 F*¥ 14-15 Y 1518
Turnover Percentage 0% 0% 0%
Applications Processed 480 oS80 GO0
New Employees Processed 10 17 20
Emplayees Action Forms
Processad BE0 GO0 GO0
Civil Service Commission Hearings 2 1 Z
AUTHORIZED PERSONNEL
F¥ 14-15 F¥ 1518 APPROVED

Civil Service Coordinator 1 1 245 380
Car Allowance 3,324
Fringe Benefits 12,186

Total 1 1 863,500

CIVIL SERVICE

Civil Service

Coordinator (1)




RISK MANAGEMENT 001-2003

ACTUAL BUDGET ESTIMATED AFPPROVED
CLASSIFICATION FY 13-14 FY 14-15 F¥ 14-15 FY 156-16
Salaries Full Time $96 488  $101,080 $101,090 102,166
Salaries Part Time 12,102 16,634 16,634 16,679
Car Allowance 3,300 3,300 3,300 3,300
Travel Pay 108 - - -
FPersonnel Services 111,948 121,024 121,024 122,145
City FICA g, 748 7,316 7.316 7,301
City Medicare 1,578 1,711 1,711 1,466
City TMRS 2,869 3,004 3,004 2,947
City TCG Retiremeant 3,287 34358 3438 3513
City Health Insurance 10,517 11,380 11,380 12,205
Worker's Compensation 3448 375 375 37e
Personnel Services - Benefits 25,345 27,224 27,224 27 801
Office Supplies 3,805 3,330 3,330 3,000
Oiffice Equip/Furn Mon Capital B,757 3,250 3,250 -
Unifarms - 120 120 .
Educational & Recreational 352 500 500 500
Supplies - General 11.004 7,200 7,200 3,500
Health Awareness Program - 750 750 1,000
Mizcellaneous Supplies a0 100 100 100
Supplies - Miscellaneous 20 850 850 1.100
Utilities f Communications 28 2120 2120 2120
Professional Services 26,263 27,000 27,000 30,000
Medical Examinations 14,668 18,000 18,000 15,500
Advertising 1,356 1,000 1,000 1,000
Dues, Memberships, & Subscriptions 150 125 125 125
Registration, Travel, & Training 2,158 3150 3150 2,500
Employes Development 750 1.500 1.500 2,500
Employee Assistance Program 9,764 11,000 11,000 11,000
Employes Mileage Reimbursement 112 300 300 250
Safety Jackpot 18,369 22,500 22,500 7,000
Insurance 508,226 545200 545,200 586,500
Small Claims Unfunded 67.984 _ 100,000 100,000 05, 000
Services & Charges - General B52 847 731,885 731,895 753,495
Miscellansous 1.114 1,000 1,000 1,000
Services & Charges - Miscellaneous 1,114 1,000 1,000 1,000
Lease Purchase Payments 1,200 1,200 1,200 1,200
Other Financing Uses - Debt 1,200 1,200 1,200 1.200
RISK MAMAGEMENT TOTALS $803,599 $890,393 $890,393 5910,341
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RISK MANAGEMENT 001-2003

The Risk Management and Benefits division of the Human Resources Department
combines the claims, insurance, safety, and wellness functions under a City of
Harlingen budget, with Employee Benefits procurement, enrcllment, FMLA,
customer service, and COBRA / Retiree Benefits administration. Owerall, the Risk
Management & Benefits Division monitors many financial exposures of the City of
Harlingen including Worker's Compensation and Property and Casualty.

OBJECTIVES FOR 15-16

Evaluate the Driver's Listing to conduct Driver's Safety classes during the fiscal
year.

Monitor and intervene in work related injuries that appear to be guestionable or
costly.

Review functional testing guidelines and determine if all the City's needs are
being met,

Provide quarterly claims history and trends to the City Manager, Department
Directors, and Supervisory Staff.

Encourage Accident Investigation, Safety Inspection and Health and Safety
training on a departmental level.

Review and update City of Harlingen Health, Safety and Loss Control Manual.
Continue to review Texas Motor Vehicle driving records on all employees
assigned driving responsibilities.

Continue to maintain up-to-date driver's license and personal vehicle insurance
records on all City drivers and employees assigned incidental job related driving
duties.

- Evaluate and write all policies needed to successfully complete the TML

Discovery Program.

IGN GET AND SERVICE LEVEL CHANGES

Mone.

PERFORMANCE INDICATORS

ACTUAL ESTIMATED PROPOSED

FY¥ 13-14 F 14-15 FY 15-16
CLAIMS PROCESSED
Workers' Compensation 110 115 100
General Ligbility 25 22 20
Law Enforcemeant Liability 5 4 B
Public Officials Liability 2 0 0
Auto Liability 18 15 158
Vehicle Physical Damage g 15 10
Feal and Perzonal Property 1 1 1
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INSURANCE PREMIUMS

Warkers' Compeansation $501,147 5543 945 $570,000
Liability Insurance $389.933 5441, 110 F450,000
Medical Benafits $3,884 431 53,985 631 B4 084 995
Life and AD&D Benefits $15,000 315,000 315,000
Windstorm Insurance $201,107 F208.637 F240,000
AUTHORIZED PERSONNEL
Fy 14-15 FY 15-16 APPROVED

Rizk & Benefits Manager 1 1 356,852
Risk Management Assistant 1 1 35214
Office Assistant 11l Part-time 1 1 16,679
Car Allowance 3,300
Fringe Benefits _ 27,800

Total 3 3 $150,045

RISK MANAGEMENT

Human Resources
Director

Risk & Benefits Manager
(1)

Risk Management
Assistant

(1)

Office Assistant [l
(Part Time)
(1)

By



MANAGEMENT INFORMATION SYSTEMS 001-2220
ACTUAL BUDGET ESTIMATED APPROVED

CLASSIFICATION FY 1314 FY 14-15 FY 14-15 FY 15-16
Salaries - Full Time 162,502 180,282 180,282 116,569
Salaries - Part Timea - - . 31,371
Overtime 130 . - -
Car Allowance 5,652 B.080 8.080 7,788
Personnel Services - Pay 168,284 188,342 188,342 165,729
City FICA 8,856 11,184 11,194 0,262
City Medicare 2,328 2618 25618 2168
City TMRS 14,132 9416 24186 10,258
City TCG Retirement - 3,764 3,764 -
City Health Insurance 15,432 23,548 23,548 14,080
Warker's Compensation 523 580 580 483
Personnel Services - Benefits 42 3T 51,120 81,120 36,259
Crfice Supplies 4,830 5,499 5,489 5,000
Office Equip/Furn Non Cap 12,491 33,850 33,850 24 450
Supplies - General 17,321 38,445 38,448 29,450
Litilities / Communications 72482 3180 36,160 38,860
Equipment Rental/Lease - 200 200 200
Dues, Memberships & Subscriptions 2,585 4, 144 4 144 3,404
Registration, Travel & Training 7.624 18,600 16,600 16,600
Contract Labor . 14,750 14,750 10,000
Saervices & Charges - General 82,691 71,854 71,854 69,254
Maintenance - Furniture & Equipmeant 9,827 20,888 20,889 19,380
Maintenance - Software 82,380 108,119 108,119 82,719
Services & Charges - Maintenance 91,987 129,008 129,008 102,108
Miscellaneous 480 = - 495
Services & Charges - Miscellaneous 480 - - 499
MANAGEMENT INFORMATION
SYSTEMS TOTALS $403,134 $479,773 __ $479,773 __ $393,299
R GOAL

To provide the most cost-efficient, high-productivity tocls that today's technology
currently offers in order to enhance services for City departments and to thereby offer
the highest electronic capabilities to the citizens of the City of Harlingen.

OBJECTIVES FOR 15-16

— Install centralize backup NAS server with cloud storage for disaster recovery. Also
replace old 2003 servers with new Microsoft server 2012 software.

- Add disk storage to the network server virtualization environment and Start
Implementing Desktop virtualization environment.
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— To continue promoting a green environment by creating less paper flow by allowing
the City Commission meetings to be accessed via utilization of electronic media and
ceasing the use of paper.

— Continue the implementation of the new city mobile App to facilitate public access to
city information and provide online service requests thru smart phones and computer

tablets,

- Upgrade current city wireless internet access at City Hall and Lon C. Hill Buildings.
Also install internet wireless access points at Cultural Arts Center, Casa Del Sol and
Tourist Center Public buildings.

PERFORMANCE INDICATORS

ACTUAL ESTIMATED PROPOSED
FY 1314 FY 14-15 FY 15-16
EFFECTIVENESS
IBM AS400 Disk Storage Usage in Gigabytes 79.5 a7 9g
IBM ASM400 Data Files 23.900 23,900 24 400
Resolufion of IT Issues for various Deparments &,500 &, 550 7,804
EFFICIENCY
Costs o Resolve Hardware and Softwara ssues for
Finance, Public Works, Public Services and maintain
City Networks capabilities F207, 706 8272077 F260 427
QQ] PUT
Hardware and software repairs/patches 457 1,560 1,820
Hours saved on repatitive call-ins 2,400 1,200 Bi2
IBM AS/MA00 System Preduction Jobs 48 795 55,000 33,800
AUTHORIZED PERSONNEL
FY¥ 14-15 F 15-18 AFFREOVED

MIS Directar 1 1 E7E 114
System Analyst 1 o 0
Computer Specialist 1 1 3B 456
Computer Specialist PT 0 2 31,371
Car Allowance ¥.re9
Fringe Benafits ) 35,258

Tatal 3 4 $191 989

MANAGEMENT INFORMATION SYSTEMS

Management
Information
Systemns Director

(1)

Computer
Specialist PT

()

Computer
Specialist PT
(1)
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FINANCE




FINANCE ADMINISTRATION 001-2201
ACTUAL BUDGET ESTIMATED APPROVED

CLASSIFICATION F¥ 13-14  FY 14-15 FY¥ 14-15 FY 15-16
Salaries Full Time 3494 3356 562 324 2562 324 5581 546
Overtime 168 1,047 1,047 1,302
Car Allowance 4,800 8,780 8,789 8,760
Traweal Pay 15 a1 &1 .
Parsonnel Services 499,318 572,241 572241 591,608
City FICA 28 B9z 34 015 34015 34,754
City Medicare §,.991 7.955 7,955 8,128
City TMRS 21,152 22232 22232 22 387
City TCG Retiremant 12,438 16,110 16,110 18,207
City Health Insurance 48,316 G0, 847 50,807 B9 877
Warker's Compensation 1,545 1,781 1,761 1,834
Personnel Sarvicas - Banefits 120,338 142,670 142,870 153,187
DOffice Supplies 189,447 18,850 18,850 18,950
Office Equip/Furm Man Cap 3164 17,422 17 422 3,200
Supplies - General 22 581 38,372 36,a72 22150
Miscellaneous Supplies 438 250 250 250
Supplies - Miscellaneous 438 250 250 250
Utilitias § Communications 4,106 6,198 G, 195 G, 1895
Professional Sarvices - 1,000 1,000 1,000
Audit Feas 28,043 ar.z200 37,200 38,000
Advertising 2,855 3,500 2,500 3,500
Equipment Rental'Leasa 7487 9,185 3,195 8,195
Dues, Memberships & Subscriptions 2253 2,780 2,790 2,790
Registration, Travel & Training 3443 &,500 &,500 §,500
Employes Mileage Reimbursement 108 300 S00 300
Contract Labar - - - =
Senvices & Charges - Genearal 50,383 66,680 85, BED £8.480
Maintenance - Software 1,100 £ 800 2,80 1,100
Senvices & Charges - Maintenance 1,100 2,800 2.590) 1,100
Miscallanaous 33,038 35,684 39,684 38,604
Services & Charges - Miscellaneaus 33,038 20,654 39 684 38 604
FINANCE ADMINISTRATION "§$727,207 §861,087  $861,097 $875,379
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FINANCE ADMINISTRATION 001-2201

The Finance Department has the overall responsibility for all accounting and finance

matters relating to the City. This responsibility is discharged in accordance with Federal

and State regulations, the City Charter, Ordinances enacted by the City Commission,
and directives from the City Manager, which are consistent with the Governmental

Accounting Standards Board. Specifically this responsibility includes, but is not limited

to:

— Accounting control over the automated financial system, including systems
development,

— Active cash and investment management.

— oSupervising accounts receivable, cash receipts, accounts payable, cash
disbursements, payroll, special assessments, and licensing.

— Debt administration.

— Budgeting, including publication of the Official Annual Budget Document.

- Reporting, including the Comprehensive Annual Financial Report, Interim Financial
Reports on a monthly basis, and the Capital Projects Status Reports.

— Internal and administrative control.

— Staff support for the following boards appointed by the City Commission:

o Harlingen Downtown Improvement District

Convention and Visitor's Bureau

Tax Increment Financing Zone 1

Tax Increment Financing Zone 2

Tax Increment Financing Zone 3

The Development Corporation of Harlingen, Inc. Fund

Harlingen Community Improvement Board

Firemen's Relief and Retirement Fund

o Tax Advisory Board

- Support to the Health Insurance Fund on matters of financial and/or accounting
significance.

— Supervision of the Municipal Court, Purchasing Department, and the Warehouse,

- Preparing requests for Proposals, analyzing the Proposals & recommending
awarding or contracts to the City Commission for the following:

o Contract for Banking Services (Depository Agreement)
o Contract for Collection of Current and Delinquent Property Taxes
o Contract for Professional Auditing Services

— Planning, coordinating and participating in the client side of the Annual Financial
Audit performed by Independent Certified Public Accountants (CPA’s) in a manner to
achieve cost containment/savings.

- Tax Assessor Function, including the calculation and publication of the Effective Tax
Rate and Rollback Rate, including compliance with “Truth in Taxation” Laws and
other matters pertaining therato.

~ Tax Collector Function, overseeing the Harlingen Tax Office administered by
Linebarger, Goggan, et al.

— Other Property Tax matters, including fielding calls from taxpayers regarding
complaints and/or information on how the Texas Property Tax System works.

O 0C oo o000
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Administering Industrial District Agreements (non-Annexation Agreement), including
determining and billing for Payments in Lieu of Taxes.

PROGRAM GOAL

The overall goal of the Finance Department is to maintain and improve the level of
professional finance and accounting-related delivery of services in the most efficient and
cost-effective manner, which will include:

Obtain the Distinguished Budget Presentation Award.

Obtain the Certificate of Achievement for Excellence in Financial Reporting.
Analyze budget process to include multi-year reporting.

Evaluate and update accounts receivable process and collection process.
Continuing education and cross training of staff.

OBJECTIVES FOR 15-16
Consistent with the established program goals, the Finance Department objectives

include:;

Upgrade the budget process to obtain an outstanding rating in at least one section.
Reduce the number of auditor's adjustments by monitoring accounts, projects &
grants.

Create 5-year budget to identify and plan for possible future deficits.

Increase collection ratios and decrease bad debts, and accounts receivables.

Send staff to appropriate education and trainings programs.

| N ET AND SERVICE LEVEL CHANGES
None.
PERFORMANCE INDICATORS
ACTUAL ESTIMATED FROPOSED
F¥ 13-14 F¥ 14-15 FY 15-18
Dhistinguished Budget Award 1 1 1
Certificate of Achievement 1 1 1
Interim Financial Reports 12 i2 12
YWendor Checks Issued 9,160 8,075 8,100
Payroll Checks lzsued 4,110 4,000 3,500
Cash Recaipts Issued 26,007 24 582 25000
Direct Deposit 12,820 15,000 14,000
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AUTHORIZED PERSONMNEL
FY 14-15 FY 15-16 APPROVED

Finance Diractor 1 1 103,017
Assistant Finance Director 1 1 28475
Senior Accountant 3 3 140,398
Budget Officar 1 1 48,940
Accountant 3 3 111,662
Accounting Specialist 3 3 92 554
Cverime 1,302
Car Allowance B,TBO
Fringe Benefits 183,187

Total 12 12 §744 705

FINANCE

Finance Director

{1}

Assistant
Financa Director

(1
|

Senior Budget Officer Accountant Accounting
Accountant (1) (3} Specialistll
(3) (3}




MUNICIPAL COURT 001-2215

ACTUAL BUDGET ESTIMATED APPROVED
CLASSIFICATION FY¥ 13-14 FY 14-15 FY¥ 14-15 FY 15-16
Balarias - Full Time 290,895 $315,181 53158181 $316,054
Balaries - Part Time 8,536 21,525 21,826 25,167
Overtime 4,432 8,359 8,358 8,899
Car Allowance 1,200 1,200 1,200 1,200
Overtime - Warrant Roundup 12,002 25617 25817 25617
Personnel Servicas 326,065 372283 372,283 378,927
City FICA 18,870 22372 22 472 20,697
City Medicare 4,366 5,233 5,233 4,841
City TMRS 7013 7,255 7,255 7196
City TCG Retirement 11,081 13,215 13,215 12,009
Zity Health Insurance 38,6844 42 842 42 842 45,066
Worker's Compensation 572 1,164 1,154 1,089
Personnel Services - Benefits 80,756 g2 0™ 92,071 91,398
Office Supplies 21,878 30,500 30,500 30,500
Office Equip/Furm Mon Cap 9,679 13,525 13,829 23,029
Safety Supplies 152 1,000 1,000 2,000
Supplies - General 31,707 45 028 45 029 55,529
Miscallaneous Supplies 1.075 S00 500 300
Supplies - Mizcellaneous 1,075 500 500 300
Ltilities  Communications 3373 373 3713 2713
Technical Services - 10,000 10,000 10,000
Advertising 4 318 12,000 12,000 9,000
Laundry & Uniform Services 275 750 a0 750
Equipment Rental/Lease 8,242 5,256 5,266 3,000
Duas, Memberships & Subscriptions 2,008 2472 2872 BY2
Ragistration, Travel & Training 4,535 15,514 15,814 13,150
Employea Mileage Reimbursement - 275 275 150
Cantract Labor 15,743 148,500 148 500 172 344
Contract Judges 81,069 83,250 83,2580 78,050
Services & Charges - General 120480 282 530 282 530 291,029
Maintenance - Furniture & Equipment - 3,000 3,000 -
Maintanance - Software 56,160 79,830 TH,830 53,307
Services & Charges - Maintenance 56,180 a32.830 82,830 G3,307
Juror Fees 836 1,000 1,000 1,000
Miscellansous 14,770 8,000 a.000 15, D00
Services & Charges - Miscellansous 15,706 10,000 10,000 16,004
Miscellaneous Equipment G1,400 25,000 25 000 -
Capital Outlay &1,400 25,000 25 000 -
MUNICIPAL COURT TOTALS £693,229 $910,243 w M
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MUNICIPAL COURT 001-2215

The Municipal Court provides a forum for the City of Harlingen and its citizens for
consideration of matters within the court's jurisdiction. It accepts complaints of Class
“C" misdemeanors, enters pleas, sets cases for trial and tries cases, prepares appeals,
sends appeals to the County Court of Law, conducts post-arrest hearings for
defendants charged with serious offenses, sets bonds, issues arrest and search
warrants, conducts driver's license suspension hearings, accepts fines, maintains the
Court's Docket, and reports convictions to the Department of Public Safety. The Court
has separate court docket days for Ordinance Docket, Non-Attendance in School,
Bench and Jury trials and Youth Court. The Court also provides for the magistration of
Felonies and Class "A" and Class “B" misdemeanor arrests, conducts emergency
commitment hearings, protection order hearings, and examining trials. The City retains
one full-time presiding judge, four contract alternate judges and one court administrator
who work together with court staff to attend over 1,000 defendants per month on regular
months and over 2,000 defendants on months when special programs are conducted.

PROGRAM GOAL

Increase fine collections by continuing to submit cases to the Cameron County Scofflaw
Program, the collection agency, and Omni/DPS Failure To Appear program. Increase
fine collections by providing a web based payment system and remote payment kiosks.
Reduce the number of outstanding warrants by conducting monthly Warrant Round
Ups, and special programs such as a "Amnesty On Failure To Appear" and conducting
Harlingen's Great Warrant Round Up. Work with two warrant officers to increase the
number of warrant cleared. Increase fine collections by continuing state recommended
In-House collection procedures. Work with the city prosecutor to clear ftrial docket.
Increase the Court's effectiveness and efficiency by hiring a part-time computer
technician to handle computer hardware and software problems and create and
manage the court's content manager component.

OBJECTIVES 15-16

~  Provide quality service to our defendants by practicing prompt response time and
courteous service.

—  Provide quality service to defendants by ensuring staff continued attendance in
Customer Service Training.

~ lncrease the efficiency of the court by hiring a part-time computer technician to
maintain the court's computer hardware and software and manage the court’s
content manager component.

— Reduce the number of outstanding cases by routing the payment plan cases to the
collections clerk.

— Increase the number of cases set for each court session.

—  Reduce the number of delinquent fines through the continuing submittal of cases to
a collection agency.

~ Address the public’s need by the use of special court sessions for Youth Court,
Ordinance (Code Enforcement) Court, Trial Court and Traffic/State Viclations Court.

— Ensure the continued efficiency in the magistration of Class "A" and "B”
misdemeanor and felony arrests.
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- Increase the number of warrants served by dedicating specific periods for Warrant

Round Ups.

- Increase the number of warrants served by conducting Harlingen's Great Warrant

Round Up.

- Increase the number of cases cleared by holding an Amnesty on Failure To Appear.
~ Ensure that all staff members receive necessary training to make well-informed

decisions.

— Continue to coordinate community service with various non-profit organizations.
- Reduce number of cases scheduled for trial by continuing Pre-Trial Conferences

with city prosecutor,

— Increase efficiency and effectiveness by reviewing and creating a Procedures

Manual.

—  Work with two warrant officers to increase number of warrants cleared.

SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES

The increase in processing costs are a result of participation in Harlingen's Great
Warrant Round Up, monthly Warrant Round Ups, an Amnesty Program, mass mailings
to announce these programs and an increase in number of cases sent to collections &
OmnilDPS FTA program. The Court has also implemented an automated telephone
calling system to notify defendant's of upcoming Pre-trial dates, pending payments,
failure to appear notices and warrant notices,

PERFORMANCE INDICATORS

EFFECTIVENESS

Traffic and Parking Tickets Processed
Siate Law Processed
Ordinance/Leash/Litter Law Processed
Magistrate Wamings & Processes
TOTAL

EFFICIEMCY

Processing Costs

Traffic and Parking Tickets

State Law Viclations
Ordinancalleash/Litter Law Processed
Magistrate Warnings & Processes
TOTAL
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ACTUAL ESTIMATED FPROPOSED
Fv 1314 FY 14-15 FY 15-16
8912 10,408 10,825
3,088 3,243 3,406
1,193 1,253 1,315
2,836 2863 2,796
16,730 17,567 18,445
$ 386,260 & B70,871 3 529,853
123,492 120,691 165,174
47 94 51,294 63,771
101,384 100,041 136,592
$ 668,830 & 842897 5 854 4390



QUTPUT
Revenuas from Fines

Traffic and Parking Tickets 5 796,205 $ 1,375,008 § 1,301,710
State Law Violations 187,580 341,212 405712
Ordinance/Leash/Litter Fines 78,307 131,779 156,639
Magistrate Warnings (Mo Revenug) = ) - 333,052
TOTAL % 1,070,092 § 1,848,000 ¥ 297,113
SERVICE LEVELS:
Provide citizens with timely and efficient case resolution
AUTHORIZED PERSONNEL
FY 14-15 __FY 1516 APPROVED

Municipal Court Judge 1 1 $84,099
Municipal Court Administrator 1 1 54,516
Chief Court Clerk 1 1 51,185
Court Clerk 5 5 126,253
Court Clerk - Part-time 2 2 25157
Cwerime 34,516
Car Allowance 1,200
Fringe Benefits 91,308

Total 10 10 $458,325

MUNICIPAL COURT

Municipal Court

" Municipal Court Judge

Chief Court Clerk

Administrator (Full Time)
(1) (1)
Court Clerk Court Clerk !
(5) | {Part Time) i

| 2)
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PUBLIC SAFETY




POLICE OPERATIONS 001-3010

ACTUAL BUDGET  ESTIMATED APPROVED |
CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 F¥ 15-16
Salaries - Full Time $5,800, 890 56,283 3495 $6,283 355 36,525 305
Owartime B55,078 552,833 552 833 558 181
Longevity Pay 199 - - -
Incentive Pay 316,908 310,405 310,405 328 1885
Holiday Pay 221,349 282,410 282 410 251 799
Car Allowance 17,570 21,800 21,600 15,500
Stability Pay 437,221 485 TAT 485 T&7 R01 192
Travel Pay 4,126 T.500 7,500 5,000
Persannel Sarvices 7,354, 239 7,044 030 7,944 830 8,186 242
City FICA 437 457 429 204 420 204 442 826
City Medicare 102,580 110,220 110,220 112,284
City TMRS 450,803 g5 835 385,835 374,032
City TCG Retiramant 122,713 172 847 172,847 1893 313
City Health Ingurance 782,808 873,712 873,712 B74 632
Workar's Compensation 185 616 216,490 216,480 28,800
Persannel Services - Benefits 208205 2,188,108 2,188,108 2,316,087
Office Supplias 27085 34 500 34,500 33,450
Office Equip/Furn Non Cap 4 818 G542 9, 542 -
Electronics - 10,000 10,000 a0
Uniform & Safety Supplies 28 550 26,500 26,500 50,0040
Bullet Proof Vests 3,380 6,908 5,808 30,358
Educational & Recreational - - - 6,411
Food, Dirinks, & lca 27943 37,200 37,200 44 0&0
Supplies - General S0, 746 123,650 123 680 164,764
Miscellaneous Supplies 57,578 55,224 55,224 56,120
Supplies - Mizcellaneous &7 5TD 85,224 05,224 56,120
Utilities / Communications 125,758 137,180 137,180 147,360
Litilities / Electricity 108,805 110,402 110,402 110,000
Litilities ! Othar 10,116 11,800 11,500 13,770
Professianal Semvices 9,350 26,000 26,000 8805
Technical Services 25 - - 1,425
Medical Examinations 4,820 T.0582 7,052 5850
Advertising 4,822 11,6848 11,698 &,000
Laundry & Uniform Servica 9 040 14,5040 14,500 25,000
Eguipment RentallLease 31,620 29,779 28,778 44 132
Yehicle & Radio Rental 16,350 16,350 18 350 16,350
Euilding Rental 1,106 1,118 1,119 1,800
Radio User Fee - 30 540 30,540 30,240
Cues, Memberships & Subscriptions 12,608 12,0840 12,050 18,000
Registration, Travel & Training ar. 104 40,000 40,000 21,348
Small Claims - Unfunded 23,528 10,000 10,000 15,000
Caonfract Labor 2333 - - -
Services & Charges - General 3894 BB3 458,170 458,170 466 TTE
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ACTUAL BUDGET  ESTIMATED APPROVED

CLASSIFICATION FY 13-14 FY 14-15 FY¥ 14-15 FY 15-16 |
Maintenance - Buikdings 13,344 12,067 12,067 11,600
Maintenance - Furniture & Equipment 1,541 10,000 10,000 11,400
Maintenance - Misc. Equip. 13,780 29,5616 29616 6,800
Maintenance - Software 5747 5,800 5,800 232147
Internal Service Charges 209 407 256,457 266 487 214,760
Fuel 334,270 265,000 265,000 240 000

Services & Charges - Maintenance 578,099 588,970 588,970 716,707
Miscellanaous 45,780 47 8996 47,956 44 800

Services & Charges - Miscellaneous 46,780 47 585 47 585 44 800
Mizcellaneous Equipment 1,458, 752 180,767 180,767 -

Capital Outlay 1,498,752 180,767 180,767 .

POLICE OPERATIONS TOTALS $12,121,033 §11,587,816 $11,587,815 $11,951,503

The Harlingen Police Department is a civil service department cumrently comprised of
one hundred and forty-four police officers and a civilian support staff of forty-one (41)
employees and nine (9) par-time school crossing guards. The swom and non-sworn
personnel service the community utilizing three different locations. The main public
safety (police) building is located at 1018 Fair Park Boulevard; Harlingen, Texas. The
employees from the Professional Standards (Training & Internal Affairs) Unit and the
Personnel Unit handle their affairs from the City of Harlingen Annex Building located at
24200 FM 509; Harlingen, Texas. The 8-1-1 Communications (Dispatch) Center
receives the publics’ calls for service and dispatch from 101 North Loop 499; Harlingen,
Texas.

The main objective of these men and women is defined by the depariment’'s Mission
Statement: '...to provide services with integrity and dedication, to preserve life, to
enforce the law, and to work in partnership with the community to enhance the quality of
life: in the City of Harlingen. Our mission is in support of our Departmental Vision, which
is simply: “To ensure a safe and proud Community where people live, work, and visit;
free from the fear of crime’.

The police budget is broken down into three (3) different components. The "Police
Operations” budget is comprised of the sworn staff of the Harlingen Police Department.
The "Police Services" budget covers the non-sworn staff of the police depariment
including the Communication Center personnel. The "Special Investigations" budget
consist of funds received from asset forfeiture proceedings and are utilized to purchase
equipment and for other necessities that will support in accomplishing the mission of the
police department.

The three (3) different components of the police budget are summarized as followed:
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POLICE OPERATIONS 001-3010

The police force consists of one Chief, one Assistant Chief, three Deputy Chiefs, five
Commanders, fifteen Sergeants, and one hundred and nineteen sworn police officers.
The personnel are assigned to various divisions for duties, and through teamwork,
cover more than 40.31 square miles of City limits, incorporating more than 308.88 miles
of paved roadways using 98 police vehicles (marked and unmarked) and serving and
protecting a residential population of over 75,000 citizens, The Department will be
increasing the number of Police Districts from 6 to 10 to provide better Community
Service and Resources, In doing this, the Department will assign Patrol Officers,
Criminal Investigators and Police District Representatives to each District to address
specific crime trends and respond to community concerns.,

The Harlingen Police Department is divided into 3 Bureaus:
~  Dperations Bureau

— Criminal Investigations Bureau

~  Support Services Bureau

Each Bureau is under the command of a Deputy Chief, who in turn reports to the office
of the Chief of Police through the Assistant Chief. The Operations Bureau is the most
visible and provides protection and service to the community 24 hours a day 7 days a
week,

The Operations Bureau is overseen by a Deputy Chief. The bureau consists of three
work shifts that conduct routine patrol and respond to calls for service. Each patrol shift
has approximately, twenty (20) police officers and is overseen by one (1) Commander
and two (2) Sergeants. The bureau has a specialty unit, the Highway Enforcement Unit,
which consists of one (1) Sergeant, (2) Traffic Investigators and (4) Police Officers, who
investigate the majority of majorfatality auto-collisions, conduct DWI enforcement,
commercial motor vehicle compliance and perform traffic enforcement duties.

The Criminal Investigations Bureau is overseen by a Deputy Chief, one (1)
Commander and five (5) Sergeants. The Bureau is divided into the following units:

Organized Crime Unif consists of one (1) Sergeant and nine (9) Investigators

with a K-8 dog. This unit investigates narcotics interdiction, gang violence, vice

and human trafficking.

Area Detective Unit consists of one (1) Sergeant and ten (10) Investigators (one

for each District) who investigate criminal reports from their assigned districts.

Major Crimes Unit, Crime Fusion Center, Family Violence/Child Abuse/Sex

Crimes Unit and Mental Health Unit are overseen by one (1) Sergeant. These

units consist of the following:

— Major Crimes Unit and Crime Fusion Center consists of six (6) Investigators
and one (1) Civiian Crime Analyst. The unit investigates homicides,
robberies and aggravated assaults. The Crime Fusion Center researches
crime trends and criminal activity to provide intelligence to the Department.
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- Family Violence/Child Abuse/Sex Crimes Unit, consisting of two (2)
Investigators.

— Mental Health Unit consists of three (3) Officers. The Mental Health Officers
are under a Memorandum of Understanding (MOU) with Tropical Texas, a
state mental health organization. These assigned officers respond to calls of
persons in mental haalth crisis.

Special Servi it, consists of two (2) units, which is overseen by one (1)

Commander:

— District Representatives (DR) consists of one (1) Sergeant and ten (10) DR
Officers, each representing a District.

— School Resource Officers (SRO), consists of seven (7) police officers
contracted by the Harlingen Consolidated Independent School District
{(HCISD). The school district reimburses the salaries & benefits for two
positions and the remaining five positicns are paid through a federal grant
awarded through the COPS Office to the City of Harlingen. These officers are
permanently assigned to the HCISD during the school calendar year. One
of the positions paid by HCISD is a Sergeant supervisory position that
oversees the SRO's and Crossing Guards.

The Harlingen Folice Department has (6) officers assigned to various Federal Task

Forces:

— Drug Enforcement Agency (DEA) Task-force— 1 Investigator
Homeland Security Investigations (HSI) White-sands High Intensity Drug Trafficking
Area Task Force (HIDTA) — 1 Investigator

— UW.S. Marshal's Office - 1 Investigator

- Southwest Border Anti-Money Laundering Alliance "FAST" Task Force. - 2
Investigators

— Federal Bureau of Investigations (FBI) Task Force - 1 Investigator (pending staffing
numbers allowed for the position)

The Harlingen Police Department features a Special Weapons and Tactics team
(SWAT). The mission of the SWAT team is to respond to highly volatile situations such
as active shooters, barricaded subjects, and hostage situations and serve high-risk
felony warrants. The SWAT team operates under the guidance of a SWAT Commander,
SWAT team leaders, Hostage Negotiator and Critical Incident Commander. The team
utilizes all of its available resources to complete the mission of the Harlingen Police
Department.

The Support Services Bureau is overseen by a Deputy Chief, one (1) Commander,
four (4) Sergeants and one (1) Police Civilian Manager. The Bureau is divided into the
following units:

— Professional Standards Unit consists of two (2) units, which is overseen by one (1)
Commander:
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o Training Unit & Personnel Unit consists of one (1) Sergeant and three (3)
Officers. The Personnel Officer administers the recruiting and hiring process
and maintains police employee personnel files.

o Internal Affairs Unit consists of one (1) Sergeant and two (2) Officers, who
invastigate internal and external complaints made against officers for violating
policy andfor procedures. This Unit reports directly reports to the Chief's
Office.

Support Services Unit consists of one (1) Sergeant which will oversee the following
units:

o Accreditation & Inspections consist of one (1) Officer, which reviews use of
force incidents, conducts random audits, maintains the policy manual,
moniters and updates departmental social-media initiatives, and monitors the
Personnel Improvement Program. This unit is also responsible for the
maintaining compliance with the Texas Best Practices Recognition Program.
Fleet Services
Building Maintenance
Grants
Fiscal

oo o a

The Paolice Civilian Manager oversees the majority of the divisions operated by civilian
personnel, which include the following:

Records consists of a Records Manager and three (4) civilian employees; one
specifically assigned as a Jail'Records Clerk.

Communications Center consists of a Communications Manager, three (3) Shift
Supervisors and 16 civilian dispatcher and call takers.

Detention Facility consists of one (1) Sergeant and eight (8) Booking Officers. The
Sergeant handles the operations aspect of the work while the Police Civilian
Manager handles administrative matters.

Property & Evidence is overseen by the Detention Facility Sergeant and consists of
one (1) civilian employee and one (1) sworn officer,

Information Technology consists of two (2) IT Technicians who are overseen by the
Police Civilian Manager. The IT Technicians maintains the computers and other
technological equipment in relation to the Police Department and Communication
Center.

PROGRAM GOALS FY 15-16

To ensure a safe and proud Community where people live, work, and visit; free from
the fear of crime.

To ensure that all of our actions are based upon our Vision, Mission, and Core
Values and that all actions are in direct support of the above; to improve the quality
of life within the City of Harlingen.

Provide the public with a safe and secure environment through pro-active,
gecgraphical, team-policing and to provide prompt, professional reaction regarding
initial police response to emergency and non-emergency requests for service,

To ensure follow-up contact with all crime victims and relentless follow up on cases
with existing solvability factors,
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Continue recruitment and aggressive hiring efforts of qualified applicants to minimize
turnover and provide efficient sarvice.

Continue to maintain and improve a closer community pelicing partnership with the
citizens of Harlingen and the business sector to resolve issues such as burglaries,
the sale or possession of illicit drugs, graffiti gang activity, and viclent crimes
through collaborative interdiction, intervention, and prevention strategies.

Continue the implementation of technological advancements such as virtualization
and real time data dissemination through available software.

OBJECTIVES FOR 15-16

Continue to host and provide advanced training for the development of department
personnel and other local law enforcement officers.

Provide a decrease in the number of viclent and non-viclent crimes.

Continue to develop and improve our crime analysis information dissemination
through our (SAC) Strategic Analysis of Crime weekly meetings.

Reduce the number of fatalities and injuries resulting from traffic accidents within the
City through targeted traffic enforcement and compliance strategies, as well as
directed implemeantation of (DDACTS) Data-Driven Approaches to Crime and Traffic
Safety in high crimefaccident areas.

Address crime trends throughout the City proactively through the deployment of high
visibility police resources and strategies to focus on identified crime reduction
initiatives.

Continue development and support of the department's crime prevention and
community policing efforts through existing programs to include: the Citizens Police
Academy, the Summer Youth Academy, Youth Police Explorers Post, Neighborhood
Watch Programs, and ‘olunteers in Policing, Police Chaplain Services, school
programs, and other police/community partnerships.

To apprehend and prosecute offenders andfor resolve investigations in a more
effective and efficient manner and to improve case disposition documentation with
the District Attorneys’ Office.

Implement, rewrite and upgrade the Depariment Policies and Procedures in
conjunction with Lexipol a public safety company.

Continue in accreditation and compliance with Texas Best Practices "Recognized”
status for Law Enforcement,

To strengthen the working relationship between law enforcement, assistance
centers, and other agencies that provides services to victims of violent crimes.

To educate law enforcement officers in mental health issues so they have a clear
understanding in handling individuals with mental health challenges.

SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES

In concurrence with the Harlingen Consolidated Independent School District, one of the
seven School Resource Officer positions will become a Sergeant position to oversee
the school resource officers and the school crossing guards assigned.



SERVICE LEVELS

Provide adequate resources and staffing levels that will directly contribute to the crime
fighting process, reduction in the fear of crime, the apprehension of criminals, the
reduction of vehicle accidents through targeted traffic enforcement and compliance
strategies and overall improvement of the quality of life within the City of Harlingen.

PERFORMANCE INDICATORS
ACTUAL ESTIMATED PROPOSED

EFFECTIVEMESS FY 1314 FY¥ 14-15 FY 15-18
Reportad Part | Crimes 2,850 2,204 2,084
Total reported criminal offenses 11,591 10,768 10,068
Mumber of accidents investigated 2181 2453 3,000
Murmber of authorized swarn officers 138 140 144
EFFICIENCY

Average cost per call for service 181.52 203.21 214,00
Average calls per citizen 0742 0798 0.854
Priority one average response time 505 529 517
Average number of authorized swarn 138 140 144
afficers at fiscal year end

Average sworn officers per 1K citizens 2083 2,124 2184
oUTPUT

Service callz handled 50,186 52422 54,658
Officer Initiated Calls 111,748 107,318 110,000
Adult Arrasts 3457 3282 3.118
Juveniles detained {in custody) 402 382 263
Traffic Enforcement Action (citations) 8,768 7 o6s 8,000

AUTHORIZED PERSONNEL

F¥ 14-15 FY 15-16 APPROVED

Chief of Palice 1 1 $122 519
Assistant Chief of Police 1 1 B4 822
Deputy Police Chief 3 3 220,062
FPolice Commandar 5 & 321,811
Folice Sergeant 15 15 B2B 743
Police Officer 109 118 5,275,849
Interim Paolice Sergeant a 1 85,250
Owartime 559,181
Incentive Pay 358,349
Haliday Pay 251,789
Car Allowance 15,600
Stability Pay 527 134
Fringe Baenefils 2,438 087

Tatal 134 144 $11,058,975
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TEXAS COMMISSION ON LAW ENFORCEMENT (TCOLE)

FUND ALLOCATION
001-3011
ACTUAL BUDGET  ESTIMATED  APPROVED
CLASSIFICATION FY13-14  FY 14-15 FY 14-15 FY 15-16
Registration, Travel & Training $3,244 £20,000 20,000 315,000
Services & Charges - Ganeral 3.244 20,000 20,000 15,000
LEOSE GRANT TOTALS §3244 $20,000 520,000 $15,000

The TCOLE funds received from the Texas Compiroller's Office of Public Accounts
are intended to ensure the continuing education of persons licensed under Chapter
1701 of the Occupations Code; to provide the necessary training for full-time, fully paid
law enforcement personnel within the agency.
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POLICE SERVICES 001-3015

ACTUAL BUDGET ESTIMATED APPROVED
CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 15-16

Salaries - Full Time $1,123,098 1165599  %1,1655%9 $1,205603
Salaries - Part Time 189,431 23,553 23,583 23 684
Overtime 64,049 32,080 32,060 35,758
Travael Pay 414 350 350 400
Personnel Services - Pay 1,207 B&2 1,221 562 1,221,562 1,265,535
City FICA 72,420 75,008 75,008 75,262
City Madicare 16,936 17,543 17,543 17,601
City TMRS 52 958 52,383 52,383 50,439
City TCG Retirement 29113 30,981 30,981 32,620
City Health Insurance 174,835 228 603 228,603 240,940
Worker's Compensation 10,882 11,710 11,710 10,626
Parsannal Services - Baneafits 357 154 417 228 417,228 427 488
Office Supplies 5,892 B,500 8,500 7,400
Oiffica Equip/Furn Non Cap 1,803 2,255 2,255 1,803
Electronics - - - 18,850
Food, Drinks & |ce - - - 1,400
Supplies - General 7595 10,755 10,755 304583
Miscellaneous Supplies - = 11,004
Supplies - Miscellansous - - - 11,004

Litilifies § Communications 220 250 250 250

Professional Services - 3,000 3,000 -
Meadical Examinations - e feies] -
Laundry & Uniform Service 1,305 FRLLE GRLLY -
Equipment RentallLeasea 1,156 1,157 1,157 1,200

Dues, Memberships, & Subscriptions 218 851 851 T

Registration, Travel, & Training 21,008 10,100 10,100 28,707
Services & Charges - General 23,905 23,357 23,357 30,857
Maintenance - Fumniture & Equipment 4208 1,124 1,124 2,810
Maintenance - Software 173,616 180,931 180,931 51,2586
Services & Charges - Maintenance 177,821 182,055 182,055 64,066

POLICE SERVICES TOTALS $1,774,467 §1,854,957 $1,854,957  $1,829,403

The Police Services budget supports all operational activities of the Harlingen Police
Department, Although this particular Bureau does have some "sworn' officers within it,
the budgeted line-items within the particular fund are geared at funding, in totality, all
support functions within the Harlingen Police Department. The Bureau is overseen by a
Deputy Chief and a Police Civilian Manager who, in turn, reports to the Assistant Chief
of Police.
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The fifty-two (52) non-sworn positions-provided for under the Police Services budget
consist of the Police Civilian Manger, Communication Manager, Records Supervisor,
Crime Victims' Liaison, Records Clerks, Booking Officers, Information Technology
Technicians, Graffiti Abatement Officer, Executive Administrative Assistant (Secretary),
Dispatchers, Call-Taker positions and nine (9) part-time School Crossing Guards.

=

Executive Adminisirative Assistant maintains, prepares, files documents and
responds to phone calls on behalf of the Police Chief

Booking Officers maintain the City Jail; a short-term detention facility utilized by
county, state, federal, and Harlingen Police Department Officers.

Records Supervisor oversees the Records Unit function and her support staff of
Records Clerk personnel,

Records Clerks respond to public request for accident reports, criminal reports,
record checks, and inguiries into other police-related records.

Communications Manager oversees the Dispatch function and supervises three (3)
Communication Supervisors who oversee six (6) Public Safety Call-Takers and ten
(10) Public Safety Communicators (dispatchers).

Information Technology Technicians: The two (2) employees maintain all of the
technological equipment in the police department and communication center for
operational readiness.

The Graffiti Abatement Officer conducts clean-up and paints over graffiti markings
throughout the City.

The Police Civilian Manager oversees the entire civilian workforce in relation to the
police depariment and communication center.

School Crossing Guards work seasonal during the school term; providing safe
passageway and assistance to students at pedestrian crosswalks.

All the duties within the Police Services budget support the Operational readiness,
effectiveness, and efficiency of the Harlingen Police Department. All our employees
work synergistically towards the achievement of our Vision:

‘To ensure a safe and proud Community,
where people live, work, and visit;
free from the fear of crime’.

PROGRAM G FY 15-16

Provide efficient, effective, prompt and courteous service to the community.
Continue to implement Customer-Friendly policies and procedures to increase
section efficiencies and deliver ‘raving fans’ service.

Maintain adequate police and support staff equipment and personnel levels to
adequately deliver our services to an ever-growing population.

Provide coordinated, responsive and reliable 811 emergency dispatch services and
continue to improve in call to dispatch service times, as well as priority call dispatch
and arrival times.
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OBJECTIVES FOR 15-16

— Provide ongoing mandated and developmental training for sworn and non-sworn
personnel.

~ Continue aggressive recruitment and retention efforts to ensure full staffing.

— Continue multi-jurisdictional collaboration efforts regarding inter-agency-operability
with our AEGIS law enforcement software.

~ Continue with plans to create a centralized dispatching service to neighboring
communities who currently rely on the Cameron County system.

SIGNIFICANT BUDGET AND SERVICE LEVEL C ES

additional booking officer positions reguest to adequately staff the jail with personnel
24/7. These non-civil service positions will be responsible for processing of
prisoners brought into the Detention Facility. They are responsible for the care and
safety of the prisoners while at the facility and completing documentation of their
stay. This position would allow for proper coverage in the Detention Facility for
improved service and efficiency. This request would increase the overall salary and
benefits portion of the ‘Police Services' fund-but improve the performance and
accountability in the Detention Center.

o One (1) Booking Officer position was approved for FY2015-16 and the other

position will be sought at the mid-year portion of the current budget cycle.

for some of the police department units that will be located at the Ballenger building.
The non-civil position will be responsible in answering telephone calls, update
multiple logs and records; compiling work statistics for management reports; prepare
work schedules, maintains records related to payroll, personnel work orders,
handles inguiries from officials, outside agencies, companies to obtain required
information or services and will be required to perform other clerical duties as
deemed necessary by Department Supervisor.

o Estimated Cost: $25,903 base salary
civil position will be handling the records clerk duties along with handling the jail
paperwork, answering telephone calls, performing criminal history checks, retrieving
police and traffic reports, issue alarm permits, operate computer for query and data
entry in to a city database and provide quality customer service.

o Estimated Cost: $15,068 base salary. This position has been filled internally.

SERVIC L
The above actions would allow us to significantly improve overall service delivery within
the City of Harlingen with minimal fiscal impact when considering cost/benefit analysis.
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PERFORMANCE INDICATORS

EFFECTIVENESS

High priority average dispatch time
Paolice calls for zandice

Fire calls for service

Mumber of alarms

Crime Victims served by the Crime Victim
Ligisan

EFFICIENCY

% of priority 1 calls dispatched
Weluntaer hours worked

RME permanant enfries

QUTPUT

Fecords Division Requesis

Murmber of valunteer initiatives

Total alarm permits on file

Mumber of TCVC applications submitted

AUTHORIZED PERSONNEL

Communications Manager
Records Manager
Communications Shift Supendisor
Crime Victim's Liaison

Police Civilian Manager

Fublic Safety Communications Officer
Polica Records Clerk

Booking Officer

Information Technology Specialist
Executive Secratary

Maintenance Warker

Crossing Guards Par-time
Booking Officer - Supervisor
Propery/Evidence Technician
Travel Pay

Owertime

Fringa Benefits

*{Split Wages B5%)

Total

AGTUAL ESTIMATED PROFOSED
FY 13-14 FY 14-15 FY 18-16
424 4:52 4:38
80,185 52422 a4 658
2,038 2,583 3,888
B,202 4 000 3,700
(T k| 750 &850
100%: 100% 100%
4 474 4 373 4 272
12,215 11,687 14,000
14,571 11,735 12,000
45 32 26
T3 233 1,000
126 175 225
Fy 14-15 Fv 15-15 APPROVED
1 1 331,835
1 1 41 407
3 3 107,145
1 1 32 020
0 1 52,185
16 16 405453
T 7 205 827
T g 174,978
2 2 B4 534
1 1 37,488
1 1 27,705
g g 23,684
1 0 i
1 1 32,425
400
35,758
437,608
(37.428)
51 52 31,693,024
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FIRE SUPPRESSION 001-3510

ACTUAL BUDGET ESTIMATED APPROVED
CLASSIFICATION Fv 13-14 Fi 14-15 FY 14-15 F¥ 1618
Salanes Full Time 34,748,061 4,813,020 54,513,020 34,868,882
Chrartirme 328 495 454 35T 454 35T 584 481
Incentiva Pay 161,518 148,318 148,315 202403
Huoliday Pay 175,575 181,118 181,118 191,637
Agsignment Pay 12,212 11,075 11,003 16,737
Car Allowanca 7,120 7.888 T.5aE v.888
Stability Pay 511,283 G285 375 526 375 512,398
Trawvel Pay 1,580 - - 5,000
Parsonngl Services 5,938,153 g.141.262 G, 141 262 6. 588 648
ity FIGA, T TEZ 17,881 17,821 11,185
City Madicara T3,584 T8, 164 TE 184 82600
City TMRS 4,081 6,368 4,358 G, 244
ity Firermen's Fetrement T35219 Tra 878 T4 gTa a04, 382
Cily TGS Retirerment 3,358 5,371 5371 11,8688
City Health Insurance &31, 7S 711,866 711 5665 745633
Worker's Compensation 128 688 137 843 137 843 1400, 252
Personnel Sendces - Benadits 1,585,435 1,733,482 1,735,482 1,606,274
Dffice Supplies 5235 4,351 4,361 4,000
Ofice EquipdFurn Non Cap 9,812 12,400 12,400 5,000
Chemicals & Meadical Supplias 12,577 18,000 18,000 15,000
Educational & Recreational 3150 4 800 A4 800 4 500
Food, Drinks, & lce 2388 8423 5423 4,200
Supplies - General 30,962 45, G54 45 584 33,000
Miscallaneous Suppies 2,540 5,576 35 576 15,500
Supplies - Miscellaneous 3,540 35,574 8,576 156,500
Utisties [ Communications 5432 G4 147 G4 147 Gd 147
Utilitias [ Elactricity 54 533 @5, 101 58,101 85,101
Lttilities [ Orther 18,3 18,000 18,000 18,000
Technical Services 2,700 = . =
Medical Examinations 8,383 5,000 5.000 5,000
Advertising 1,082 1,000 1,000 1,030
Lawndry & Uniform Senvices 65, 054 &0, 783 a0, 7e3 TE,933
Equipment Rentallease 1,987 2,000 2,000 2,000
‘ahicle & Radio Ranial 4,650 4 G50 4 650 4,850
R=dio User Fes - T.440 T dal 7440
Dueg, Memberships, & Subscriptions 12,568 12,719 18,719 15,800
Registration, Trawvel, & Training 28,8450 47,242 A7 242 40,200
Small Claimes - Unfunded 21748 1,000 1,000 1,000
Canfract Labor - 13,000 13,000 10,000
Services & Charges - General 328,050 380,082 360,082 341,271
Maintenance - Bulldings 1,405 4 500 £ 500 1,500
Mainbenance - Miscellaneous Equipment 12,421 23,167 23,187 17,000
Intarnal Sarvice Charges 72,030 92 624 a2 524 20,000
Fued 74,545 71.500 1,500 87,000
Services & Charges - Maintenance 130 452 181,781 181,781 185,500
Miscellaneous 368 ATE 375 are
Senices & Charges - Miscellaneous 358 75 avs aves
Misc Equipment Non-Cap 15,000 15,000
Equiprent Ganeral - 15,000 15,000
Motar Wehicke & Heavy Equip . 534,000 334,000
Migcallaneous Equiprment A2 408 180,000 180,000
Capital Outlay 32,408 514,000 514,000
FIRE SLUPPRESSION TOTALS %EIH? £4,038,552 £0,038,552 58,750,566
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FIRE SUPPRESSION 001-3510

The Harlingen Fire Department, with a force of 110 members and 2 administrative staff,
is responsible for fire and rescue services to the City of Harlingen, Combes, Palm
Valley, Primera, and approximately 60 square miles of Cameron County. The
department maintains seven fire stations at ready-status, twenty-four hours a day,
seven days a week, throughout the year. The department consists of the following
operation divisions: Administration, Suppression, Fire Prevention, Training, Emergency
Management, and Airport Rescue and Firefighting.

PROGRAM GOAL

Continue to improve the delivery of fire suppression. rescue, hazardous materials
response team, and emergency medical services to the citizens of Harlingen and
surrounding areas by providing a sufficient number of firefighters and fire apparatuses
to adequately staff all the fire stations.

MTWEE FOR 15-16
Continue to enhance equipment and personnel to work toward maintaining an
Insurance Service rating (1S0) of three.

- Continue to support a vehicle maintenance in-house program.

~ Continue to search and apply for homeland security grants.

— Finalize the completion of the radic upgrade from analog to digital.

- Continue the support of the rebanding radio process (part of an 18 month process).

~ Conduct state required confinuous education training, Aircraft Rescue Firefighting
(ARFF), Emergency Medical First Response, and Hazardous Matenals.

- Continue to enhance the Emergency management Plan for Hurricanes to an all
Hazard Plan with Cameron County and the State of Texas.

— Continue to enhance the Fire Prevention responsibilities at the Harlingen One Stop
Shop.

SIGMNIFICANT BUDGET SERVICE LEVEL CHANGES
None

PERFORMANCE INDICATORS
ACTUAL ESTIMATED FROPOSED

Action taken by Jurisdiction F¥ 13/14 FY¥ 14115 FY 1516
Harlingen 2514 3,718 4,089
Cameron County i) 116 127
Combes 23 31 34
Palm “alley & B 10
Primera 15 26 28
Mutual Assistance 25 38 41
Miscellaneous 28 14 14
TOTALS 2,701 3,951 4,343
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Action taken by Department

Investigation 1,458 1,864 2,185
Extinguishrmeant 232 174 181
Provide EMS3 459 1075 1182
Identify Hazard 116 [y 79
Feztore System 5 B 10
Standby Service 54 182 211
Pravide Assistance 224 Ky E 344
Search and Rescue 36 44 53
FRescue 27 37 40
Cthar 50 57 63
TOTALS 2,701 3,951 4,343
Action taken by Fire Station
Fire Station #1 TiB 1,105 1,215
Fire Station #3 292 458 503
Fire Station #4 432 o0 7ra
Fira Station #5 3 14 14
Fira Station 26 M 400 440
Fire Station &7 559 T96 B7S
Fire Station #8 283 464 510
Mo Response Calls 7 14 16
TOTALS 2,701 3,951 4,343
AUTHORIZED PERSONNEL
~ FY 1415 FY¥ 15-16 APPROVED
Fire Chigf 1 1 112,483
Deputy Fire Chief a 1 83,722
Assiztant Fire Chief 1 1 75,047
Battalion Fire Chief 1 1 08,848
Fire Captains T T 382,809
Fire Ligutenants 25 27 1,283 854
Fire LY Azl T.O ] 1 47 554
Fire Driver 33 33 1,451,586
Firefighter | 37 33 1,336,557
Executive Secretary i 1 39,954
Administrative Secretary 1 1 $33,845
Civartirme 307 681
Cycle Fay 276,809
Holiday Pay 181 637
Fire Pay Certification 182 154
Fire Advancead 28,608
Assignment Pay 15,737
Stability Pay 512,398
Car Allowance 7,058
Fringe Benefits 1.813.512
Total 107 107 58,242 903
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Fire Chief
(1)

Azsistant
Fire Chief
{1}
Executive Battalion
Saecretary Fire Chief
(1) (1)

C:aptains I

Administrative Lieutenant
Secretary ﬁ (1)
(1) Lieutenants
(24)

Drivers
(33) I
Fire Fighters
(37)
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FIRE PREVENTION 001-3530

ACTUAL BUDGET ESTIMATED APPROVED
CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 1516
Salaries Full Time 283,288 5301 505 301,508 3318 354
Cwertime 25,819 18,280 18,285 23783
Incentive Pay 12,421 13,537 13,537 22 5580
Assignmant Pay 17,040 1B,183 18,183 18,641
Stability Pay 38312 41,038 41,038 40,1149
Travel Pay __ 483 - - -
Perzonnal Sarvices 7T 481 382 552 352 552 423 457
City FICA 1,876 3,554 3,554 3403
City Medicara 5,136 5,323 5,323 57496
City TMRS 2,746 2912 2,812 2 BA2
City Firamen's Retiremant 44 746 43,238 43,238 50,8449
City TCG Retirament - 1,274 1,274 2,083
City Health Insurance 40,5639 44,213 44 213 46,680
Warkar's Compansation 7,786 8,238 8,235 8,789
Personnel Services - Benefits 102 809 108,750 108,750 120 452
Office Supplies 2,782 2,500 2,500 2,500
Office Equip/Furn Non Cap Ba77 4 500 4 500 4,500
Educational & Recraational 5658 5,030 5,030 5,000
Food, Drinks & lca A8 =l Ss 805
Supplies - General 18,055 12,939 12,833 12,909
Miscellaneous Supphes &,226 2,285 2,385 16,008
Supplies - Miscallanaous 8,226 2,385 2,385 16,008
Litilities f Communications 5,383 5,475 6,475 4 878
Medical Examinations - 360 350 360
Advertising - &0a &00 500
Equipment RentallLease 172 450 450 460
Viehicle & Radio Rental 450 450 450 450
Radio User Fee - 720 720 720
Dues, Mamberships & Subscriptions 4,070 5,029 6029 5,028
Registration, Travel & Training T 7,880 7,880 7 B850
Services & Charges - Genaral 17,657 21,677 21877 18,947
Maintenance - Fumniture & Equipment - 300 300 S00
Maintenance - Miscellansous Equipment - - - 450
Internal Service Charges 3,887 9,263 8,268 9.268
Fual 9 516 8,000 8,000 2,000
Services & Charges - Maintenance 13,803 18 568 18,568 19,018
Informant Fees - 1,000 1,000 1,000
Miscallanaous 25 23 23 1,000
senvices & Charges - Miscellaneous 25 1023 1023 2,000
Mizcellaneous Equipment - 10, GEE 10,688 -
Capital Cutlay - 10,688 10,688 -
FIREPREVENTIGNTOTALE 3330006 _S506,302 200302 SO1300
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FIRE PREVENTION 001-3530

The primary function of the Fire Prevention Bureau is to minimize the burden of fire by
enforcing all local, state and federal laws where applicable. This process is best
attained by utilizing the following: public education programs, routine inspections, plan
review process, consultations, technical inspections and the endeavor to determine the
origin and cause of all fires within the city limits of Harlingen and prosecute when

necessary.

PROGRAM GOAL
To monitor existing programs, determine effectiveness and possible improvements with
recommendations; utilizing local, state and national guidelines.

OBJECTIVES FOR 15-16
To continue the fire safety and awareness program within the community by
providing educational hand-outs, private consultations and public presentations.

- To provide fire and safety education and awareness to the businesses, community,
private and public leaming institutions within the City of Harlingen.

- To replace vehicle # 21903 which is assigned to the additional fire inspector/fire
investigator granted in the 2010/2011 budget.

- To augment andfor replace fire investigation, fire inspection, and public education
equipment and supplies.

- To add a new vehicle to our fleet inventory to maintain the allotted units assigned to
our department.

SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES

None
PERFORMAMNCE INDICATORS ACTUAL ESTIMATED PROPOSED
Fy 1314 FY¥ 1415 FY 1816

Inspections [routine, re-occupancy, final,

ate. ) 1,600 1,600 1,650
Plan Raviews (new consiruction, additions,

remadeling, ate.) 350 400 425
Subdivizion Reviews 45 45 a5
Fira Diills 300 300 300
Complaints 40 35 36
Investigations 5 i 76
Presentations 125 135 140
Attendance at Presentations 16,000 18,000 18,500
Meatings 300 400 425
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AUTHORI ERSONNEL
Deputy Fire Chief

Fire Captain

Fire Lieutenant

Administrative Secretary

Dwertime

Higher Clazsification
Assignment Pay
Fire Advanced

Fira ECA

Fira EMT Basic

Fire Intermediate
Fira Master

Stability Pay

CHher Additional Pays
Fringe Benefits

Deputy Fire Chief
(1)

F 15-15

APPROVED

— s =
I S B ]

564,997
55,781
145,514
34,193

23,783
17,879
18,841
2413
1,207
3,618
a0s

4 828
40,119
11,430
118,379

Tatal G &

FIRE PREVENTION

Fire Captain
(1)

$5435,686

Administrative
Secretary
(1)

Fire Lieutenant
(3)
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PLANNING AND DEVELOPMENT ADMINISTRATION 001-7001

ACTUAL BUDGET ESTIMATED APPRWED!
CLASSIFICATION FY 1314 FY 1415 FY 14-15 FY 15-16
Salaries Full Time $250,541 $263,230 $263,230 §255,680
Salaries Fart Timea 1,784 17,103 17,103 -
Car Allowance 7,306 7,306 7306 2,654
Parsonnal Sarvices 289851 2876389 287 538 258,334
City FICA 15,795 17.508 17,508 15,787
City Medicars 3,694 4,064 4,094 3682
City TMES 8,086 8475 B 4TS 8 682
City TCG Retirament 13,054 13,711 13,711 8,195
City Health Insurance 21,466 23,180 23,180 31,051
Worker's Compensation 808 892 892 a0
Personnel Services - Benefits 62,903 &7 BE0 87 880 68,208
Office Supplies 4 140 3,700 3,700 3,700
Office Equip/Furn Non Cap 418 2,500 2,500 2 500
Books, Magazines & Papers 17 400 400 400
Supplies - General 4 875 6,600 6,600 6,600
Miscellaneous Supplies - 400 400 400
Supplies - Miscellaneous - 400 400 400
Uitilities / Communications 3,746 4 450 4 450 4,450
Advertising 9532 8,700 8,700 8,700
Equipment Rental/Lease 3,505 3,600 3,600 3,600
Dues, Memberships, & Subscriptions 1,480 2,100 2,100 2,100
Registration, Travel, & Training 8,993 8,000 8,000 5,800
Employes Mileage Reimbursameant - 524 524 -
Conftract Labor 500 400 4010 400
Servicas & Charges - General 27,766 27,774 27,774 25,150
Maintenance - Furniture & Equipment &0 B0 800 a0o0
Maintenance - Software 4,438 5,338 5,338 5,338
Internal Service Charges 28 176 176 700
Fuel 50 330 330 330
Services & Charges - Maintenance 4 566 G, Gdd g,644 7,168
Mizcellansous 2349 400 4040 400
Services & Charges Misc 239 400 400 400
PLANMNING AND DEVELOPMENT

ADMINISTRATION TOTALS $359.980 $397.317 5347, 317 $366,269

Planning and Zoning is a division under the direction of the Director of Planning and
Development. The Division ensures that growth continues in a positive, safe and
efficient manner in respect to development and construction. The major activities for
this division are the implementation of the Comprehensive Plan, the administration of
the Zoning and Subdivision Ordinances, and the provision of staff support to the
Planning and Zoning Commission, Zoning Board of Adjustments and City Commission.
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PROGRAM GOAL

Ensure that growth continues in a positive, safe and efficient manner in respect to
development and construction. Communicate with all developers, engineers and
residents of Harlingen regarding zoning and subdivision codes. Complete and

implement the new Comprehensive Plan.

OBJECTIVES FOR 15-16

Work with the consultants on completing the new Comprehensive Plan, and
Parks Master Plan.

Continue to update residential lot inventory map that provides the available
residential lots in the City limits and 3.5 mile ETJ.

Continue to update the commercial lot inventory database that provides the
available commercial lots in the Harlingen Original Townsite area.

Rezone the properties in the City's Not Designated (*N") District in accordance
with the Comprehensive Plan.

Improve the appearance of the City's entrance cormdors.

Continue to update Division web page(s) to be more informative and user
friendly.

Make the zoning map more accessible to the public (i.e. website) and assure its
accuracy via timely updates.

Due to a high volume of customers, ensure that exceptional customer service is
provided to customers in an efficient and effective manner.

SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES

Mone.

PERFORMANCE INDICATORS

ACTUAL ESTIMATE PROPOSED
EFFECTIVEMESS F¥ 13-14 FY 14-15 F¥ 15-16
Subdivisions Reviewed 21 3B 40
Subdivisions Variances processed 4 3 3
Subdivisions Recorded 9 10 16
Zoning Varignces procassed g 10 10
Rezonings 13 10 12
Spacific Use Permits (SUP) 22 28 30
Building Site Plans reviewad 108 BS B4
Sign Permits Reviewad 153 137 112
Re-occupancies 156 125 147
Yendar permits 135 104 110
Circus/Camival parmits/Temp. Amusements 5 5 &
Customer Service Calls 15,8900 16,200 16,525
Ordinance amandments 1 1 2
Annaxations 1 1 1
Licanse to Encroach a 1 2
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Easement and ROW Abandonmeants
Streat Ranama
Grants

AUTHORIZED PERSONNEL

FY 14-15 FY 15-16 APPRONVED

Planning & Development Director 1 1 $77.325
Planning & Zoning Manager 1 1 58,698
City Planner 2 2 72,126
Adminisirative Secretary 1 1 358,372
515 Technician Intern 1 a 0
Car Allowance 2,400
Fringe Benefits 65,024
Split Wages (15%) & (7.05%) 14,596

Tatal & 5 $326,541

PLANNING AND DEVELOPMENT

—

Flanning
Director (1)

Planning and
Zoning Manager

(1)

{2)
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CODE ENFORCEMENT 001-7005
ACTUAL BUDGET ESTIMATED APPROVED

CLASSIFICATION FY¥ 1314 FY 14-15 FY 14-15 FY 1516
Salaries Full Time 2215208 3225431 $225.431 $227.020
Overdime 108 - - -
Travel Pay 150 - - -
Persannel Sarvices 215465 225431 225431 227 020
City FICA 12,904 13,802 13,802 13,482
City Medicare 3,038 3,181 3,181 3,153
City TMRS 11,615 12,175 12175 12,427
City TCG Retirement 3,835 4,051 4,061 3,827
City Health Insurance 37,1580 40,2459 40,248 46,108
Worker's Compensation 2223 2318 2318 2,363
Fersonnel Services - Benefits 70,856 75,576 75,6576 &1,480
Office Supplies &.182 g.384 8,394 8,394
Office Equip/Furn Non Cap 1,639 1,626 1,626 1,356
Meighborhood Cleanup 2428 2,318 2318 2,800
Supplies - General 12,250 12,538 12 338 12,250
Miscallanaous Supplies 4,018 3,460 3,460 38975
Supplies - Miscellanecus 4,018 3,460 3,460 3,975
Litilities ! Communications 2737 4,320 4,320 3,000
Advertising 1,428 1,093 1,083 1,500
Laundry & Uniform Service 2483 2,633 2,633 2825
Equiprment RentalLease 172 2,000 2,000 2,000
Dues, Memberships & Subscriptions 77 540 gaQ G54
Reqgistration, Travel & Training 3,427 3,386 3,386 5,320
Small Claims - Unfunded - 2,104 2,104 1,040
Contract Labor 8,780 10,000 10,000 10,000
Senvices & Charges - General 19,785 28,536 26,536 26,109
Maintenance - Furniture & Equipment - 400 400 400
Miscallaneous Equipment 210 3,000 3,000 3,000
Maintenance - Software 2,288 3,180 3,180 3,180
Internal Service Charges 6833 7975 7.975 7,475
Fueel 13,296 16,000 16,000 16,000
Services & Charges - Maintenance 22427 30,555 30,555 30,555
Demaclition 2,703 97,650 57 620 51,131
Mizcellaneous 2,627 6,810 5,810 4 500
senices & Charges - Mizcellanaaus 5, 330 104,500 104 500 g5 B3
CODE ENFORCEMENT TOTALS '§350,112 $478,396  5478,398 $477,000

Code Enforcement is a division of the Planning and Development Department. The
division protects the health, safety, and welfare of all citizens through enforcement of
the City's premise, nuisance, and zoning ordinances. This division is also charged with
the responsibility for all dilapidated structures, junked motor vehicles, and weedy lots.

122



PROGRAM GOALS

To safeguard our community by ensuring that residential and commercial properties are
maintained in a fashion that emphasizes clean, safe and healthy environments and that
contributes to an aesthetically pleasing cityscape which, in tum, will encourage
community pride, maintain property values as well as protect the public health and well
being.

OBJECTIVES FOR 15-16

Continue to improve the aesthetics of the City through proactive Code Enforcement
seeking voluntary compliance.

Continue with initiatives that encourage community participation such as
Meighborhood Clean Sweeps and Community Wide Trash Off,

Continue to identify and abate unsafe andfor blighted structures using the Texas
Mational Guard's Operation Crackdown program.

Continue to provide brochures and educational material containing ordinance
information to the community.

Continue to provide assistance and programs to both the community and school
system.

Ensure timely and accurate information to the community.

SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES
None.

PERFORMANCE INIDICATORS

ACTUAL ESTIMATED PROPOSED

~ FY 13-14 FY¥ 14-15 FY¥ 1518

EFFECTIVENESS

Demaolition Letters Processed 100 100 2040
Demaltion Projects/Structures a0 50 100
Property Clean-up Motices 1,000 200 1,000
Statements Procassad 300 200 300
Liens Processad 200 200 200
Fropery mowead 350 300 400
Junk Vehicle inspections 400 400 400
Junk Vehicle notices 300 300 300
Mulgance complaints B30 00 00
Zoning complaints &00 400 400
Wittan Warnings |ssued 100 100 100
EFFICIENCY COSTS

Dermclition Letters Processed $12.00 312.00 313.00
Demolition Projects/Siructures $30.00 $30.00 232.00
Property Clean-up Motices F75.00 365.00 E70.00
Junk Vehicle Processing $115.00 $115.00 120,00
Muisance complainis $130.00 3130.00 £140.00
Zoning complaints F450.00 400,00 3450.00
Written Warnings Issued $120.00 5120.00 $130.00
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OUTPUT
Propery Clean-ups

AUTH D PER

Code Enforcement Manager
Code Enforcemant Officers
Groundskesper Tracior Mower
Support Senvices Aide

Fringe Benafits

$35,000 $35,000 $35,000

EY 14-15 FY 15-15 APPROVED

1 1 $30,522

5 L] 135,668

1 1 25,127

1 1 25,705

81,461

Total 8 8 $308 481

CODE ENFORCEMENT

Code Enforcement

Manager

i)

Code Enforcement
Officer

(=)

(1)

Groundskeeper
Tractor Mower
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STORM WATER MANAGEMENT 001-7015
ACTUAL BUDGET ESTIMATED APPH{WE'
&

CLASSIFICATION F¥ 13-14 FY 14-15 FY 14-15 FY 15-1
Salaries Full Time 340,872  $42 863 542 BB3 44 270
Travel Pay 102 - - -
Personnal Servicas 40,974 42 B53 42 BE3 44 270
City FICA 2,343 2428 2,428 2 488
City Medicare 548 588 bl a2
City TCG Retiremant 2,056 2,143 2,143 2,214
City Health Insurance B 742 7,285 7.2495 7015
Warker's Compensation 128 133 133 137
Personmel Services - Benefits 11.817 12 8567 12,567 13,336
Office Supplies 896 2,500 2,500 2,500
Office Equipd/Furniture 3,248 - - -
Supplies - Genaeral 4 244 2,500 2,500 2,500
Miscellanecus Supplies 311 200 _ 200 _ 200
Supplies - Miscellaneous 311 200 200 200
Communications 1,354 1,500 1,500 1,500
Advertising / Professional 1,718 2,500 2,500 2,500
Uniforms 505 GO0 G000 GO0
Dues, Memberships & Subscription 306 200 200 00
Registration, Travel & Training 5,157 7,000 7,000 3.518
Sarvices & Charges - General 8,041 12,500 12,500 2,018
Maintenance - Softwra - 300 300 300
Maint & “ehicle Repairs 1,985 2,500 2.500 2,500
Fuels & Lubrcants 3,253 3,130 3,130 3,130
Services & Charges - Main 5338 5,830 5,830 5,830
Intarlocal Agresement 12,900 18,000 16,000 -
Miscellansous - 1,000 1,000 1,000
Services & Charges - Miscellaneous 12,900 17,000 17,000 1,000
STORM WATER MANAGEMENT TOTALS 584,625 393,580 £93,560 £76,254

Harlingen's Storm Water Pollution Prevention Program (SWP3)

In response to the 1987 amendments to the Federal Clean Water Act of 1872, the EPA
initiated a two-phased approach to protect the U.S. water supply and natural areas by
mandating a substantial reduction in polluted storm water run-off. In 1990, all
municipalities with populations of 100,000 or more were required to begin regulating
construction and industrial activities to reduce such discharges. These "Phase 1" cities
received discharge permits from the EPA that described, in detail, the methods the
individual municipalities would administer and enforce to meet the EFA mandates.

In 1999, the EPA expanded into “Phase 2" by requiring municipalities with populations
under 100,000 to meet similar requirements. The Texas Commission of Environmental
Quality (TCEQ) regulates these Phase 2 cities in Texas, Harlingen is a Phase 2 city.
The City of Harlingen has been participating with a task force of other Valley cities,
headed by Texas A&M University-Kingsville (TAMUK), to meet these Phase 2
requirements. In early 2008, and with the assistance of the task force, the City
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submitted a permit application to the TCEQ outlining the methods proposed to reduce
pollution into the storm water system. The permit was approved in December 2008,
Harlingen's SWP3 permit does not, nor does it intend to, address flooding issues.
Flooding issues are addressed in other planning documents designed specifically to
deal with that issue. The City's SWP3 permit requires Harlingen to address the
following:
— Public Education and Qutreach (presentations at schools/service organizations, etc.)
Public Involvement/Participation (Earth Day activities, etc.)
~ lllicit Discharge Detection and Elimination (Code Enforcement)
— Construction Site Run-off Controls (probably the biggest impact)
— Post Construction Storm Water Management
Pollution Prevention/Good Housekeeping for Municipal Operations

MISSION STATEMENT
“Provide a better gquality of life by promoting a healthy, safer environment through

education, community involvemeant and awareness as well as protecting our natural
resources from environmental disrepair for the citizens of Harlingen and surrounding
communities by utilizing federal, state, and local environmental laws.”

PROGRAM GOALS

Continue evaluating and updating City Ordinances pertaining to Stormwater, Pollution
and Recycling. Continue providing assistance, information and training to potential
developers and City Employees on  Stormwater Best  Management
Practices/Enforcement. Continue inspecting all City outfalls for any illegal connections
along with mapping all outfalls on GIS. Inspect all Residential and Commercial
Construction to make sure they are following City and State regulations pertaining to
TXR150000 and TXR040000 permits. Review all plans as they pertain to City's
Stormwater Plan (SWP3). Evaluate and revise the cities new TXR040000 permit
(SWP3) as deemed necessary. Continue updating City Maps with information on City
property and it's affect on our Stormwater Prevention Plan. Keep Environmental
Services Department along with other pertinent Departments updated and trained on
State and Federal Regulations as they pertain to our City Stormwater Permit.

OBJECTIVES FOR 15-16
Continue cross-training with other Departments pertaining to Training and
Stormwater Enforcement.

—  Find funding through grants and proposed Stormwater fee to purchase equipment to
monitor the Ammoyo Colorado.

~ Continue with training for contractors in regards to Stormwater Best Management
Practices as laid out by the State and Federal Government,

— Continue Enforcement of Tire Ordinance (11-80) and other pertinent Ordinances,
State and Federal Laws relating to Stormwater.

— Continue working with the Texas Commission on Environmental Quality (T.C.E.Q.)
on informing the General public along with Contractors on existing State regulations
and laws as it pertains to the new (TXR040000 / SWP3) Stormwater Pollution.

- Engage with the public, contractors and city personnel on new objectives from our
new Five (5) year State Permit (TXR040000) through Public invelvement and
participation,
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~ Member of the Valley Environmental Summit Group (Vice-President), continue
working with Texas Commission on Environmental Quality (T.C.E.Q.) along with
other entities on annual Environmental Conference as it pertains to our Annual
Report to the State, to be held at the T.5.T.C. Cultural Arts Building here in

Harlingen.

~ Member of |.BW.C. Citizens group (Co-Chair); helping the group get the word out
on the function of the |.BW.C. and it's roll on the ARROYQO COLORADO and RIO
GRANDE RIVER and how it affects our Environment and future water use as it

pertains to our annual report to the State.

SIGNIFICANT BEUDGET AND SERVICE LEVEL CHANGES

MNone
PERFOEMAN INDICATORS
ACTUAL ESTIMATE PROPOSED
FY¥ 13-14 FY 14-15 EY 15-18
EFFECTIVEM ESS
EMVIRONMENTAL VIOLATION oH 138 117
STORMWATER HOTLINE CALLS 240 212 225
RESIDENTIAL FLAN REVIEW AMD INSPECTIONS 113 114 114
COMMERCIAL PLAN REVIEW AND INSPECTIONS 27 20 24
RE-OCCUPANCY INSPECTIONS 54 ik 35
PUBLIC INVOLVEMENT B & T
TRAIMIMNG CLASSES FOR DEPAETMENT AMD OTHER
DEPARTMENTS 12 ] 10
AU IZED PERSONNEL
FY 14-15 FY 15-16 APPROVED
Environmental Services Coordinator 1 1 F44 270
Fringa Benafitz 13,336
Total 1 1 367,606

STORM WATER MANAGEMENT

Environmental

Services Coordinator

(1)
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BUILDING INSPECTION 001-7305

ACTUAL BUDGET ESTIMATED APPROVED
CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 15-16
Salaries Full Time $227,796 3231866 231,866 $239.502
Salaries Part Time T2 - - -
Travel Pay 30 - - -
Personnel Services 227 8498 231,866 231 566 238,602
City FICA 13,583 13,708 13,708 14,203
City Medicare 3179 3,206 3,206 3322
City TMRS 14,377 14,227 14,227 14,673
City TCG Retirement 2,799 3,155 3,155 3,210
City Health Insurance 31,538 35 586 36,886 36,767
Worker's Compansation 1,619 1,646 1.646 1,676
Personnel Services - Benefits &7, 106 72528 T2.828 73,851
Office Supplies 4 847 4,320 4320 4,200
Office Equip/Furn Mon Cap 4 278 2520 2,520 2,520
Books, Magazines, & Papers 2,340 2,500 2,500 2,500
Supplies - General 11,465 9,340 9,340 5,220
Miscellaneous Suppliss 282 ga0 880 1,000
Supplies - Mizcellaneous g2 BED 880 1,000
Litilities / Communications 3 081 4,500 4 500 4 500
Advertising - 400 400 400
Laundry & Uniform Service 1,530 2,000 2,000 2,000
Equipment Rental'Lease 172 SO0 500 200
Dues, Memberships, & Subscripfions 751 1,000 1,000 1,000
Registration, Travel, & Training 8,257 6,200 6,200 3,835
Small Claims - Unfunded - 1,000 1,000 1,000
Caontract Labar 1,007 - - -
Services & Charges - General 12,798 15,600 15,600 13,235
Maintenance - Furniture & Equipment - 500 &S00 500
Maintenance - Software 2,288 3,180 3,180 3,180
Internal Service Charges 3,490 3,500 3.800 3,500
Fuel 2,630 13,000 13,000 13,000
Senvices & Charges - Maintenanca 15417 20,180 20,180 20,180
Miscellaneous 1,125 1,300 1,300 1,300
Services & Charges - Misc 1,125 1.300 1,300 1,300
BUILDING INSPECTION TOTALS $336,791 §$351,994 $351,994 $358,288

Building Inspections is a division of the Planning and Development Department. The
Primary purpese of the division is to ensure that buildings within the City limits are
constructed safely and in compliance with all applicable codes and ordinances. In
addition, the division assists in monitoring the use of buildings in each zoning district to
ensure compliance with zoning ordinances,
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PROGRAM GOAL

Promote and protect the health, safety and welfare of citizens by ensuring that proper
procedures and codes are followed in building construction projects throughout the City;
provide guidance to the development community by administering building codes and
assisting in the implementation of the Zoning Ordinance; communicate with contractors
and citizens of Harlingen regarding new and most current building codes. Promote
professional growth by providing adequate training to employees in an effort to stay up
to date with the latest issues affecting building construction.

OBJECTIVES FOR 15-16

Coordinate inspections procedures with the Fire Prevention, Planning and Zoning,
Health, Engineering, Environmental, and Code Enforcement Deparh‘nents to provide
better customer services.

— To maintain a good working relationship with contractors, engineers, architects, and
design professionals in achieving compliance with minimum requirements set forth in
the 2012 International Codes.

— Provide the means for staff to continue on their education training to stay current
with certification requirements and assist them in making well-informed decisions.

~  Continue working on updating the WebQA system to better streamline the permit

process.

SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES

Mone.

PERFORMANCE INDICATORS

EFFECTIVENESS
Building Permitz Sold
Inspections Conducted
Customer Semvice Calls
Flans Reviewed
Reports on Permits
EFFICIENCY COSTS
Inspections Conducied
Plans Raviewsad
Customer Service Calls
Feports on Permits

OUTPUT REVENUES
Fermits sald

129

ACTUAL ESTIMATE PROPOSED
FY 13-14 FY 14-15 FY 15-15
4,035 4,051 4,045
5,342 5632 5,600
15,600 14,500 15,000
484 468 475
40 40 40
$15.05 $15.20 $15.42
$15.38 $15.53 $15.66
$2.35 $2.37 52.40
$13.38 $13.65 $13.85
$436,523 $376,553 $395 422



AUTHORIZED PERSONNEL

EY 14-15 FY 15-16 APPEOVED

Chief Building Official 1 1 $58,355
Senior Building Inspector 1 2 a7 238
Flans Examiner 1 i 32 824
Perrmit Writer 2 2 &1,084
Fringe Benefits 73,851

Total g & $313,352

BUILDING INSPECTION

Chief Building
Official
(1)

Senior Building Permit Writer Plans
Building Inspactor (2) Examiner
Inspector (1) (1)

(1)
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ENVIRONMENTAL HEALTH 001-7205
ACTUAL BUDGET ESTIMATED APPROVED

CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 15-16

Salaries Full Time 173,474 2150,200 F1820,500 $204,291
Crvartime 2,939 7,268 7,268 7431
Car Allowance 3,989 3,989 3,989 3,585
Travel Pay 280 200 300 300

Perzonnel Services 180662 202 458 202 458 216,011
City FICA 10,902 12.500 12.500 12,902
City Medicare 2,550 2,823 2,823 3,018
City TMRS 8,023 5405 9,405 9,704
City TCG Retirament 4,253 4 726 4,726 4,988
City Health Insurance 22 328 24 GOB 24 GOB 29, 251
Worker's Compensation 2946 1,031 1,031 1,085

Personnel Services - Banefils 489 002 BB AT3 5R,AT3 B0,848
Office Supplies 2,993 3,204 3,204 4300
Office Equip/Furn Mon Cap 1,878 7,283 7,283 850
Chemicals & Medical Supplies 8.039 6,300 6,300 7.747

Supplies - General 13,815 16,787 16,787 12,897
Mizcellaneous Supplies 1,586 2400 2400 2400

Supplies - Miscellaneous 1,586 2,400 2,400 2400
tilities / Communications 2 8655 3455 3455 3455
Laundry & Uniform Service 1,422 1,500 1,500 1,500
Equipment Rental / Leasa 172 263 263 2,100
YWehicle & Radio Rental 375 375 375 ars
Radio User Fee 600 600 600 600
Dues, Memberships & Subscriptions 287 475 475 475
Registration, Travel & Training 2,484 2.500 2,500 2,500

Services & Charges - Genaral 7,979 8. 168 9. 168 11,005
Maintenance - Miscallansous Equip. - 200 200 200
Internal Service Charges 3,636 6,400 6,400 5,000
Fuel 8.920 7,800 7,800 7,500

Services & Charges - Maint, 12,556 14,100 14,100 12,700

ENVIRONMENTAL HEALTH TOTALS  $265,700 $300,286  5$300,286 $315,961

The City of Harlingen Envirenmental Health Departiment is under the direction of the
Environmental Health Director and is staffed by one Senior Health Inspector, two Health
Inspectors and one Executive Secretary. The Environmental Health Department
promotes safe food handling practices through education and enforcement of the City's
adopted Texas Food Establishment Rules (TFER) that require monitoring of all eating
and drinking establishments through on-site inspections. Emphasis is placed on
educating restaurant owners/managers and employees on the importance of proper
food safety practices. Additionally, the Environmental Health Department investigates
reported food-bome illnesses and unsanitary conditions received from the general



public. Furthermore, the department larvicides and adulticides for vector control by
utilizing (ULV) ultra low volume mosquito fogging equipment.

PROGRAM GOAL

To promote proper food safety practices through education and enforcement of the
City's adopted Texas Food Establishment Rules. Promote professional growth by
providing adequate training to employees in an effort to stay up-to-date on the latest
issues affecting food service sanitation and public health, Utilize mosquito-fogging
equipment as neaded throughout the year to combat vector-borne type diseases.

OBJECTIVES FOR FY 15-16

- Frovide retail food service inspections utilizing the IFA (inspection frequency
assessment) guestionnaire based on risk factors at each eating and drinking
establishment.

- Inspect each permitted temporary food vendor function.

- Continue mosquito control program through the effective use of city equipment
and resources.

- Complete required continuing education units (CEUs) to maintain all state
required cerifications for Envirenmental Health Inspectors relating to the use of
mosquito equipment and chemicals.

- Stay current with the latest information and training regarding proper food service
sanitation.

- Provide training sessions upon reguest to restaurant owners, managers and
employees on the importance of food safety.

SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES

None
PERFORMANCE INDICAT ACTUAL ESTIMATED PROPOSED
FY13-14  _ FY 14-15 FY 15-18

EFFECTIVENESS

Retail Food Eztablishment Inspect. 1,563 1,600 1,600
Temporary Food Vendor Inspections oEE 580 550
Ezt. Complaint Investigations 165 400 400
Vector Control, Spraying Hrs 4B 200 100
TOTALS 2,342 2,750 2,650
EFFICIENC

Food Establishment Inspections $82.05 $92.25 $98.48
Temporary Food Vendor Inspections F02.05 $92.25 9848
Complaint Investigations $82.05 §92.25 §98.48
Wector Contral 392.08 $92.25 598,48
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QUTPUT

Food Permits Issued B0z 650 &00
Food Permit Revenue 249,420 346, 500 354,500
Raimbursaments $708 100 500
TOTALS 550,128 345 600 £55,000
AU D PERSONNEL
FY 14-15 Fy 15-16 APPROVED

Enviranmental Health Director 1 1 574 H5E8
Senior Health Inspactor 1 1 35,578
Hesalth Inspectaor 2 2 G63,772
Executive Secretary 1 1 25 983
Travel Fay S00
Owverlime 743
Car Allowance 34989
Fringe Benefits _B0,948

Total 5 5 F275,059

HEALTH
Environmental
Health Director

(1)

Senior Health Inspector

(1)

"_i-.lé.alth Inspe&nr

(2}
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VITAL STATISTICS 001-2210

ACTUAL BUDGET ESTIMATED APPROVED

CLASSIFICATION FY 13-14  FY 1415 FY 14-15 FY 15-18
Zalaries Full Time 77,262 81,037 81,037 $78.831
Salaries Part Time 8.785 8751 8,791 8841
Parsonnal Services 86,048 89,828 84 828 BY BT2
City FICA 5,151 5,384 5,384 5,334
City Medicare 1,204 1,259 1,259 1.247
City TMRS 3178 3,334 3,334 3282
City TCG Ratiramant 1,574 2,074 2074 1,881
City Heslth Insurance 14,037 15,822 15,822 13,730
Waorker's Compensation 268 2748 278 272
Personnel Services - Banefils 25812 28,152 28152 25 B4B
Office Supplies 3014 3,200 3200 3,200
Office Equip/Furn Mon-Capital 3,576 1,841 1,841 -
supplies - General 6,590 3,041 5.041 3,200
Miscellaneous Supplies G,7449 8,440 8,440 7683
Supplies - Miscellaneous g,749 8,440 8,440 T 583
Uiilities / Communications 1,738 1,685 1,685 1,825
Equipment RentallLeasea 1,966 2,352 2,352 2,352
Dues, Memberships, & Subs . 140 140 140
Registration, Travel & Training 1,782 1,588 1,588 1,689
Services & Charges - General 5487 5,766 5,766 5,006
Maintenance - Furniture & Equipmeant 1,500 1,500 1,500 1,500
Maintenance - Software 2,175 3,825 3,825 3,825
Services & Charges - Maintenance 3475 0,325 5,325 5,325
Miscellaneous 4 428 3,883 3,983 4 933
Services & Charges - Miscallaneous 4. 428 3,983 3,883 4 833
VITAL STATISTICS TOTALS 138,589 $146,635 $146,535  $140,645

Staffed by one (1) Local Registrar and twe (2) Deputy Registrars under the direction
of the Environmental Health Director, the Vital Statistics Department is responsible
for reviewing, recording, filing birth, death, and fetal cerificates submitted by
hospitals, birthing centers, midwives, and funeral directors. The department also
records changes of amendments, adoptions, and paternity on certificates sent from
the state. The department provides certified copies of birth and death certificates to
the general public, prepares a daily report of monies collected and cerificates issued
and prepares a monthly report for the State. In addition, staff members are certified
annually by the Office of the Attorney General to process acknowledgment of

paternity legal forms.
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PROGRAM GOAL

Provide efficient public service in the area of Vital Statistics to all the citizens of
Cameron County and the State of Texas.

OBJECTIVES FOR_15-16

~  Keep current on changes and new directives issued by the Texas Depariment of
Health & Human Services Vital Statistics Unit,
— Provide funeral directors, hospitals and birthing centers with updated information
on how to properly prepare and complete certificates for filing as required by the

Texas Department of Health & Human Services Vital Statistics Unit.

-~ Continue entering date of birth records from prior years on the computer by the
deputy registrar and send death and fetal records to the State Office in a more

timely and accurate manner.

- Complete all necessary requirements to be awarded the "5 Star Award” by the

Texas Department of State Health Services Vital Statistics Unit.

SIGNIFICANT BUGET AND SERVICE LEVEL CHANGES

Mone.

PERFORMANCE INDICATORS

EFFECTIVENESS

Birth Certificates Recorded*
Birth Cards issued™

Birhit Absiracts issuad®

Birth Certificates issued
Death Cerlificates Recordad®
Death Cerlificates issusd
Plastic pouches issuad*™
Burial Transit Permits |ssued”®
TOTALS

EFFICIENCY

Birth Ceriificates

Death Certificates

Flastic pouchas™™

Burial Tranzit Permitz

ACTUAL FROPOSED PROPOSED
Fv 13/14 F¥ 1415 Fy 151G
3,304 2,300 3,300
1,778 0 0
783 1,200 1,200
&,101 6,760 7,200
1,215 1,000 1,000
2814 3,000 3,200
7,050 5,800 ,000
430 400 —

23,475 21,480 22,200
-53.32 -33.27 -53.85
-33.32 =33.27 -53.86
-$3.32 -53.27 33,88
-33.32 =33.27 =53.85
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QUTPUT

Rev. from Birth & Death Certificates $211,681.40 $212.540.00 §223 000.00
Ravanue from Searching Fees 321.00 $65.00 $100.00
Revenue from Motary Faas 40,00 $140.00 $300.00
Burlal Transit Permits $4,840.00 £4,000.00 §3,000.00

* The figure shown i been estmabed due bo Stale BVS filing of racords basad on calendar year periad.

“Eirih cards ware discontinued as of April &, 2014 and birth abstracks issuance commenced April &, 2014,
=*Laminated cards have besn disconfinued as af 2000, hawever, plastic pouchas are sokd for birth cards birh abstracts
and leng farms.

AUTHORIZED PERSONNEL

Fy 14-15 FY 15-16 APFROVED
Vital Statistics Supervisar 1 1 $35,214
Records & Information Clerk 3 3 48,453
Frings Benefits N 25,846
Total 4 4 $113 518
VITAL STATISTICS
Vital Statistics
Supervisor
(1)

Records & Information Clerk
Full Time (2)
Part Time (1)
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ANIMAL CONTROL 001-7210

ACTUAL BUDGET ESTIMATED APPROVED

CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 15-16
Salaries Full Time 110,372 3116368 116,368 F108,741
Overtime 2 919 4078 4,076 4,448
Travel Pay 30 100 100 -
Fersonnel Services 113,321 120,544 120,544 114,188
City FICA 5,904 7,343 7,343 6,746
City Medicare 1615 1,717 1,717 1,578
City TMRS 4,339 4,801 4,801 2,217
City TCG Retirement 3426 3,504 3,504 4,725
City Health Ingurance 15,388 17,745 17,745 2513
Worker's Compensation 3,223 3,457 3,457 3,563
Personnel Services - Benefits 34,885 28,567 38,567 43,860
fice Supplies 476 1,200 1,200 1,200
Office Equip/Furn-Non Cap 1,083 850 850 -
Chemicals & Medical Supplies - 550 550 850
Educational & Recreation - 100 100 -
supplies - General 1,668 2,700 2,700 1,750
Miscelaneous Supplies 4,075 9,600 2,600 2,600
Supplies - Miscellaneous 4. 075 2,600 9,600 8,600
Utilities / Communications 3113 2 560 2,560 2,560
Liilities / Electricity 15,755 17,000 17,000 17,000
Utilities / Other 18,443 14,800 14,800 14,800
Advertising 230 800 800 -
Laundry & Liniform Service 1,829 2,000 2.000 2,000
Vehicle & Radio Rental 300 300 300 300
Radio Usar Fea 480 480 480 480
Dues, Memberships & Subscriptions - 200 200 200
Registration, Travel & Training 5,318 8,500 8,500 8,500
Sarvices & Charges - Ganaral 45 468 45,540 45,840 45,840
Maintenance - Miscallaneous Equip. 784 1,600 1,600 1,600
Internal Service Charges 5,433 8,000 9,000 7,000
Fuel 15,218 16,000 16,000 16,000
Saervices & Charges - Maint. 21,420 26,600 26,600 24 800
Miscellaneous 135,031 135,005 1.35,005 167 668
Services & Charges - Misc, 135,031 135,005 135,005 157 668
AMNIMAL CONTROL TOTALS $355 769 $379,B56 $379,856 $387.707
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ANIMAL CONTROL 001-7210

The Animal Control Division is staffed by one (1) Senior Animal Control Officer and
three (3) Animal Control Officers under the direction of the Envircnmental Health
Director. The staff is responsible for the enforcement of the City's Animal Control
Ordinances and State Health and Safety Laws to promote responsible pet ownership
by educating the public and visiting with the various schools. The staff works closely
with the Humane Society of Harlingen for the effective and proper monitoring of cats
and dogs that are involved in bite incidents and impounded at the City's Animal
Shelter. Animal Control Officers respond to citizen concerns on a daily basis
regarding stray and/for vicious animals and investigate reports of possible cruelty to
animal cases in cooperation with the Harlingen Police Department. The Animal
Control Officers also respond to bee call complaints, eradicate and/or determine
disposition to correct the problem. Animal Control Officers are also responsible for
removal of dead animal carcasses from private and public property and for patrolling
and capture of stray animals throughout the city limits.

PROGRAM GOAL

Primary program goal is conveying to the public the importance of responsible pet
ownership through education and enforcement of the City's Animal Control
Ordinances and State Health and Safety Laws. The importance of having pets
vaccinated against the rabies virus by sponsoring annual citywide rabies and
vaccination clinics in cooperation with local veterinarians at a minimal cost to the
public. The Animal Control Program maintains a good working relationship with the
Humane Society of Harlingen in the operation of the City's Animal Shelter.

OBJECTIVES FOR 15-16

- Sponsor an annual rabies clinic program at city owned park grounds for easy
access to the public.

—  Maintain current knowledge of updated rules and regulations affecting Animal
Control as provided by the Texas Department of State Health Services and other
organizations.

- Maintain a good working relationship with the Humane Society of Harlingen in the
operation of the City's Animal Shelter by attending scheduled meetings.

- Comply with applicable State Regulations pertaining to the City's Animal Shelter
by facilitating guarterly meetings with the Animal Shelter Advisory Committee.

- Promote professionalism within the Department by attending training workshops
and maintaining all cerifications such as "Basic Animal Confrol Officers" and
“Euthanasia Training" for all Animal Control Officars.

—~ Respond to all after-hours emergency callz within one (1) hour,

SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES

None.
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PERFORMANCE INDICATORS

ACTUAL ESTIMATED PROPOSED

Fy 13-14 FY 14-15 FY¥ 15-16
EFFECTIVENESS
Animal Control Calls 10,914 11,000 11,000
Afier hour calls 135 145 145
Bita Cazes 144 145 1580
Bee calls &0 25 150
TOTALS 11,274 11,315 11,445
EFFICIENCY
Animal Contral Calls 530,57 $32.67 $33.85
After hour calls $30.57 $32.87 $33.85
Bite Caszes 53057 F32.87 $33.85
Baa calls 53057 F3287 $33.85
OUTPUT
Revenue from dog licenses 510,283 §10,142 $10,142

AUTHORIZED PERSONNEL
F¥ 14-15 F¥ 15-16 APPROVED
Senior Animal Control Officer 1 1 $34,005
aAnimal Confrel Officar 3 3 TE T35
Ovartime 4,448
Travel Pay 0
Fringe Benafils 43 8960
Total 4 4 3158148

ANIMAL CONTROL

Environmental
Health
Director

Seniar Animal
Control Officer

(1)

Animal Caontrol
Officer

(3)
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PUBLIC WORKS ADMINISTRATION 001-5001

ACTUAL BUDGET ESTIMATED APPROVED
CLASSIFICATION FY 1314 FY 1415 FY 14-15 FY 15-16
Salaries Full Time 2133208 3135 532 $139.532 5142513
Car Allowance - - - 240
Travel Pay ] - - -
Personnel Services 133,217 139 532 139,532 142,753
City FICA T.a27 7819 7.819 8,043
City Medicara 1,822 2,008 2,008 2,069
City TMRS 7470 7,844 7,844 79358
City TCG Retirement 2413 2,534 2534 2,606
City Health Insurance 14,922 18,096 16,085 17,275
Waorker's Compensation 428 445 445 456
Perscnnel Services - Benefits 35,083 36,747 35,747 38,387
Offica Supplies 1,239 2,000 2,000 1,500
Offica Equip/Fum Non-Capital - 615 G158 615
Supplies - General 1,239 2,815 2615 2115
Miscellanaous Supplies 404 a0 GO0 00
Supplies - Mizcellaneous 404 00 GO0 00
Utilities § Communications 1,438 4 852 4 8582 4 852
Equipment RentallLease 5487 5,650 5,650 5,850
Yehicle & Radio Rental 75 150 150 150
Radic User Fas 240 120 120 120
Dues, Membearships & Subscriptions 214 155 155 155
Registration, Traval & Training 2,042 1,500 1,500 1,500
Emplovesa Mileage Reimb. i 200 S00 480
Services & Charges - Genearal 8873 12,827 12,927 12,807
Maintenance - Furniture & Equipment - 300 S04
Services & Charges - Maintenance - 300 300
Miscellaneous 357 - - -
Senvices & Charges - Misc 357 - - -
PUBLIC WORKS ADMINISTRATION TOTAL $178,873  5182,721 $192,721 5196762

Public Works Administration is responsible for directing the day-to-day operations of all
divisions of the Public Works Department.
departments and private developers to promote development within the City. The
department also contracts with private engineering and architectural firms for
construction services as needed. Staff also responds’ to citizen complaints related to all

divisions of the Public Waorks Department.
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PROGRAM GOAL

Continue providing assistance to other departments, engineers and contractors with the
development of public or private projects to ensure compliance with city requirements.
Provide assistance to the general public in matters relating to street right-of-way,
roadway improvements and subdivision requirements. Handle complaints pertaining to
Public Waorks in an expediant manner,

OBJECTIVES FOR 15-16
Work with the general public to address areas of concern related to the City's
infrastructure

— Develop and administer all departmental budgets

— Direct the completion of the 2015/16 General Fund Overlay Projects

- Direct the completion of the “J" Street Sidewalk Improvement Project

— Direct the completion of the Rio Hondo Road Sidewalk Improvement Project

— Direct the completion of the 2015/16 CDBG Street Overlay Project

— Direct the construction of a caliche road on Lamb Street

~ Coordinate the completion of the landscape project using GCAA funds

— Update the Emergency Operations Manual

— Request CDBG funds to construct the “D" Street Drainage improvemeants

- Request CDBG funds to overlay Shirley Street, Vinson and Velvet Oaks

— Continue monitoring of performance based benchmarks for departments

— Direct the day-to-day operations of all Public Works Departments including Public
Buildings to insure goals and objectives are met

SIGNIFICANT BUDGET VEL CHANGES
Mane

PERFORMANCE INDICATORS
ACTUAL ESTIMATED FROFPOSED

F¥ 1314 FY¥ 14/15 FY 15/16
EFFECTIVENESS
Contracts maintained 15 17 18
FPopulation Served B5 674 65,679 65,6749
EFFICIENCY
Cost per capita $2.74 $2.93 $3.00
OUTPUT

Mumber of contracts maintained 15 17 18
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AUTHORIZED PERSONNEL

F¥ 14-15 FY 15-16 APFROVED
Assistant CM & Public Waorks Director 1 1 5133475
Administrative Assistant 1 1 47 312
Administrativa Secratary 1 1 29 267
Support Services Aide 1 1 22,853
Car Allowance 5,880
Frings Benefits 60,681
*Split Wages {50%) [(110,344)
Tatzl 4 4 F192,124

PUBLIC WORKS ADMINISTRATION

Assistant City Manager &
Public Works Director

(1)
Administrative
Assistant
(1)
Administrative Support Services
Secretary Alde
(1) (1)
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ENGINEERING 001-5005

ACTUAL BUDGET ESTIMATED APPROVED
CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 1516

Salaries Full Timea $235.228  §221.190 221,190 F247.014
Owartime - 523 523 813
Car Allowanca 5,680 5,680 5680 5,680
Travel Pay 33 - - -

Personnel Services 240,541 227,383 227,393 253 207
City FICA 14,363 13,482 13,482 14,5491
City Medicara 3,359 3,153 3,183 3,506
City TMRS &,631 6,555 5,958 6,936
City TCG Retiramant 8,594 7843 7.843 9,193
City Health Insurance 26,148 24,042 24,042 28,034
Worker's Compensation 1,128 1,099 1,080 1,169

Perzonnel Services - Benefits B0,223 56 87T 5EBTT Gd 820
Office Supplias 2 656 3,128 3,128 3435
Office Equip/Furn Non Cap - 1,445 1,445 1,445

Supplies - Ganeral 2 658 4,573 4 673 4,880
Miscallaneous Supplies 228 707 T 400

Supplies-Miscallaneous 228 o7 707 400
Liilities / Communications 2,685 3,500 3,500 3,500
FProfessional Services 1,086 17,950 17,850 13,500
Advertising 240 - - -
Equipment Rental Lease 5,504 5,680 5,680 5,690
Weahicle & Radio Rental 150 225 225 225
Radio User Fas 360 240 240 240
Dues, Membearships & Subscriptions 42 200 &00 EO0
Travel, Training, & Registration 1,630 6,000 5,000 6,000

Services & Charges - General 12,327 34,405 34 408 28 6855
Maintenance Software 4018 5,245 5,245 5,245
Internal Service Charges 1,242 2,200 2,200 2,200
Fuel 3,321 3,000 3,000 3,000

Services & Charges - Maintenance 8,581 10,445 10,445 10,445
Consiruction in Progress 5,800 - -

Capital Qutlay 3,800 - -

ENGINEERING TOTALS $328,756  $334,200 $334,200 $363,716

The Engineering Department is responsible for project management of all street
Staff reviews all subdivision and commercial
plans and documents from private developers to insure compliance with drainage
In addition, staff also designs and reviews
construction plans for various city projects such as roadways and storm drainage
systems. The City Engineer serves as an advisor to the Planning Commission and

construction and drainage projects.

requirements and city ordinances.

provides assistance to other City departments in resolving engineering problems.
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PROGRAM GOAL

Promote responsible development by providing assistance to developers with
respect to city drainage reqguirements and road construction standards. Work to
protect the welfare of the community through sfrict compliance of responsible
drainage system and road project design. Provide guidance for the welfare of the
City in accordance with present and future needs. Provide efficiency and economy
in the process of development, for convenience of traffic circulation and good civic
design by enforcing adopted rules and standards.

OBECTIVES FOR 15-16
Complete construction of the General Fund Street Overlay Project which includes
Wilson Road and Halpin Road Improvement Project

— Complete plans for the construction of Pendleton Park Hike and Bike Trail
Project

- Complete construction of the “J" Street Sidewalk Improvement Project for CDBG

—  Complete the inspection of the reconstruction of the Transfer Station

— Complete subdivision reviews within a reasonable timeframe

- Complete commercial plan reviews within a reasonable timeframe

- Complete the plans and specs to overlay all streets approved in the 2014-15
Street Improvement Program

— Develop maps for city projects as necessary

- Caontinue implementation of the speed hump installation program

- Update all ordinances related to "No Parking Zones”

— Continue inspection program to insure compliance with all city requirements with
respect to capital projects and street improvements

— Request funding from CDBG to overlay several streets within a qualified census
tract.

- Request funding from CDBG to construct Phase | of the "D" Street Drainage
Improvement Project.

- Request funding for the sidewalk project throughout the city from Valley Metro
Bus and subsequently prepare plans for the project.

SIGNIFICANT BEUDGET AND SERVI EVEL CHANGES

MNone.
PERFORMANCE TORS
ACTUAL ESTIMATED FROFPOSED
Fy 1314 FY 1415 ~ FY 1516
EFFECTIVENESS
Population served 65,679 G5,679 65,678
Subdivizion plans reviewad 82 g0
Maps created 1,350 1,360 1,300
Commercial Plans reviewead 140 e[S 100
Inspactions performed 817 692 800
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EFFICIENCY

Cost per capita $5.01 £5.09 §5.54
OUTPUT
Mo, of subdivision plans
reviewed 84 &2 a0
Maps developed 1350 1350 1300
Commercial Plans Reviewsd 140 6 100
FRosdway & subdivision
inspections a4 a9 40
Capital project ingpections 553 633 SED
AUTHORIZED PERSOMNMNEL
FY¥ 14-15 FY 15-16 APPROVED

City Engineer/Assistant PW
Diractar 1 1 5100,088
Assistant City Engineer 1 1 GB3,.228
Project Control Officer | 1 1 47,441
Enginearing Dasignar 1 1 418677
Engineering Technician 0 1 25,871
Owertima 513
Car Allowance 7,300
Fringe Benefits 73,423
Split Wages (30% & 15%) (46, 485)

Total 4 5 $318,035

ENGINEERING

City Engineer/
Assistant PW
Dirgctor (1)

Project Control
Officer (1)

Assistant City Engineering
Engineer (1) Designer (1)

Engineering
Technician (1)
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TRAFFIC SIGNAL MAINTENANCE 001-5010

ACTUAL BUDGET ESTIMATED APPROVED
CLASSIFICATION FY13-14  FY 14-15 FY 14-15 FY 15-16
Salaries Full Time 8112128  §117.012 117,012 $120,387
Trawvel Pay 87 - . .
Personnel Services 112,216 17,012 117,012 120,387
City FICA G544 7.008 7,009 7,058
City Madicars 1,554 1,639 1,630 1,651
City TMRS 5,479 5,751 8,751 5,808
City TCG Retirement 2,344 2,440 2,440 2 406
City Heglth Insurancs 20,521 22432 22432 23,523
Warker's Compensation 4117 4,271 4,271 4,346
Parsannel Services - Benefits 40,659 43,542 43,542 a4 572
Office Supplies 275 350 as0 350
Supplies - General 275 350 350 350
Mizcallaneous Supplies 3,385 8,800 B 800 -
Supplies - Miscellaneous 3,385 8,800 8,800 -
Litilities § Communications 1,743 1,326 1,325 1.325
Litilities / Electricity 28,881 40,000 40,000 36,000
Laundry & Uniform Service 980 1,000 1,000 1,000
Wehicle & Radio Rental 300 300 300 300
Radio User Fee 360 480 4B0 480
Dues, Memberzhips & Subscription 184 175 175 175
Registration, Travel, & Training 1,684 2,000 2,000 2.000
amall Claims - Unfunded - 1,000 1,000 1,000
Services & Charges - Genaral 34,152 46,280 48,280 42,280
Maintenance - Miscellaneous Equipment 17,063 12,000 12,000 12,000
Internal Service Charges 5445 6,000 6,000 000
Fuel 13,443 14,500 14,500 14,500
Services & Charges - Maintenance 36,451 32,500 32,500 32,500
TRAFFIC SIGNAL MAINTEMANCE $227,138 $248,484 $248,484 $240,489

The Traffic Signal Maintenance Department performs routine maintenance and repairs

of traffic signals and school flashers throughout the City. The department also performs
traffic count studies of specific areas within the City to determine the need for additional

traffic control devices. GStaff also provides assistance to the general public, upon

request, with the placement of "event banners” on traffic signal poles.

PROGRAM GOAL

Maintain all Traffic Signals and School Flashers throughout the city in operating

condition. Enhance traffic circulation on our street systems by reducing traffic signal

and school flashing beacon downtime through routine inspection of the equipment.
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OBJECTIVES FOR 15-16

Maintain school flashers in operating condition.

Replace worn out LED's on traffic signal lights throughout the city.

Purchase 3 new Uninterrupted Power Supply (UPS) systems to provide back-up

power to our traffic signals at 3 major intersections.

- Coordinate the installation of new street lights where needed throughout the city

— Continue annual inspection program and repair of traffic signal poles/arms
thraughout the city.

-~ Replace worn out batteries for the solar school flashing beacon

- Respond to after hour system failures in a timely manner

- Request funding to purchase a 4-way vehicle detection camera system that would
be installed at the Ed Carey Drive and Business 77 intersection

SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES

MNone
ERF CE INDICATOR
ACTUAL ESTIMATED PROPOSED
_FY 1314 FY 1415 _FY 1518
EFFECTIVENESS
Population Served B5,679 BE6TY G5,679
Traffic Signals Maintained g L) a3a
School Flashing Beacons Maintainad 105 107 110
Bannears insiallediremoved 20 32 i
Traffic Count Studies Performed 32 Ga Ta
EFFICIENCY
Cost per capita 30.29 2026 3027
QUTPUT
Traffic Signal! School Flasher Maintenance Calls 348 393 400
After hour Emergency calls 15 23 25
Banners installedremaowved a0 32 a0
Traffic Count Studies Performed 32 B8 0
AUTHORIZED PERSONNEL
FY 1415 FY¥ 15-16 APPROVED

Traffic Signal Supervisor 1 1 543,403
Traffic Signal Technician 3 3 TEg84
Fringe Benefitz 44 972

Total 4 4 $165,359
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TRAFFIC SIGNAL MAINTENANCE

" Traffic Signal
Supervisor

(1)

Traffic Signal
Technician

(3}
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STREET MAINTENANCE 001-5015

ACTUAL BUDGET ESTIMATED APPROVED
CLASSIFICATION F¥ 13-14 FY 14-15 FY 14-15 FY 15-16
Salaries Full Time 5618,875 36681,058 661,059 5691360
Owertime 2,184 9,171 8,171 5221
Travel Pay 46 - = -
Perzonnel Sarvices G20,905 BO0,230 BE0,230 700,520
City FICA 37161 41,154 41,194 42,048
City Medicare B &g 8634 9 634 8 833
City TMRS 32,053 33452 43,452 24131
City TCS Retirement 11,857 14 648 14 64§ 14 6541
City Health Insurance 119,989 143,683 143,683 1B6E,411
Worker's Compensation 45428 50,656 50,596 50,330
Parsonnal Servicas - Banefils 2685 279 203 245 203 245 319,394
Office Supplies 541 GO0 Bo0 BOO
Office Equipd Furn Mon Capital 205 - - -
Chemicals & Medical Supplies 1,367 1,600 1,500 1,500
Straat Materials B9 444 112,000 112,000 105,000
Equipment 3,484 1,800 1,800 4,525
Supplies - General ke L 116,200 116,200 111,825
Miscellaneous Supplies 16,827 20,100 20,100 20,100
Supples - Miscellanaous 16,827 20,100 20,100 20,100
Litilities / Communications 2418 2,765 2,785 2,785
Street Lighting 713,038 710,000 T10,000 T10,000
Install Mew Lights 18,880 13,400 13,400 15,000
Advertising T20 . = -
Laurndry & Uniform Servica & 857 7,300 7,300 7.500
Equipment RentallLease E0O - - -
Vahicle & Radio Rantal 2,100 2.250 2,250 2.250
Fadio User Faes 3,600 3,600 3,600 3,600
Dues, Memberships & Subscription 38D 350 350 350
Registration, Travel & Training 3024 5,600 3,500 3,000
small Claims - Unfunded 3,255 7,500 7800 7600
Semnvices & Charges - General 754,880 750,665 75D, BBS 751,865
Maintenance - Buikings 2,503 1,000 1,000 2,500
Maintenance - Miscallaneous Equipment a7 1,500 1.500 1,500
Internal Service Charges 152 945 150,000 150,000 157,500
Fuel 121.817 104,100 104,100 128,500
Services & Charges - Mainienance 278,135 256,600 256 G600 280,000
Harlingan |rmigation 8153 7,000 7,000 7,000
Miscallanaous 74,433 81,100 81,100 131,100
Services & Charges - Mizcellaneous a3 538 3,100 898,100 158,100
Infrastructure Subdiv Contribution 635 544 - - -
Infrastructure Contribufion HISD 127,273 - - -
Miscallanaous Equipmeant - G2, 662 62,562 62,562
Capital Qutlay 12,817 B2 562 62,562 62,582
STREET MAINTENAMNCE TOTALS 52,918,285 ﬂsza?lrn: SEEH?ENE $2,394,636
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STREET MAINTENANCE 001-5015

This division of the Public Works Department is responsible for maintaining city
streets in good condition and free of surface failures. City staff performs all street
and drainage work necessary to provide for the safety and convenience of the
fraveling public. The deparment is also responsible for the installation and
maintenance of city street name signs, regulatory signs and pavement markings
necessary to provide for good wvehicle flow. This division also maintains
approximately 272 miles of paved and unpaved city streets, 8 miles of open drain
ditches, 82 miles of paved and unpaved city alleyways and 104 miles of sidewalks.
Additional responsibilities include the construction of new sidewalks, drainage
structures and responding to all weather-related emergency and catastrophic
events,

PROGRAM GOAL
Keep city streets and alleys in the best condition possible to a degree that will
provide hazard free travel. Continue with the City's street overay program to
maintain city streets in acceptable condition. Keep drainage systems clear of
obstacles to ensure proper drainage. Replace street name and regulatory signs to
improve signage around the city. Install new fraffic signs when approved by
ordinance. Provide assistance to civic and non-profit organizations.

OBJECTIVES FOR 15-16
Maintain approximately 272 miles of paved and unpaved city streets in good
condition.

—  Maintain approximately 82 miles of paved and unpaved alleys in good condition.

— Maintain approximately 104 miles of sidewalks in good condition.

- Prepare all roads in the 2015-16 Street Overlay Program for the application of
asphalt.

— Maintain open drain ditches clear of debris and obstructions.

- Install drainage structures necassary to correct drainage problems.

- Extend the life of city streets by patching potholes throughout the city.

— Replace damaged street name signs as needed throughout the city.

— Replace 200 regulatory signs throughout the city.

- Replace 250 street name signs.

— Continue our maintenance program to mow overgrown grass and weeds along
city right-of-way.

- Repair streat-cuts related to work performed by outside utilities.

—~ Continue trimming tree limbs hanging into the city right-of-way.

- Request funding to purchase a small road paver to improve our ability to repair
streets and alleys in a timely manner.

- Request funding to purchase a new bobcat loader with milling attachments to
improve our ability to repairs streets and alleys.

- Request funding to purchase a new pulverizer to improve our ability to maintain
caliche roads and unpaved alleys.

— Continue our maintenance program to install approximately 10,000 linear feet of
new thermo-plastic street crosswalks and directional arrows on city streets.

150



- Request the necessary funds to continue our pavement maintenance and crack
seal more than 400,000 linear feet of asphalt.

— Re-grade over 71,000 linear feet of alleys.

- Re-grade over 27,000 linear feet of caliche roads.

~ Clean and grade over 52,000 linear feet of drain and road side ditches.

- Request 2 additional right-of-way maintenance employees to improve our ability
to maintain ROW throughout the city.

SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES

- Request 2 employees to mow, weed tnm and clean up the City Right of Way to
improve our ability to keep our city clean.
— Request 1 backhoe to improve our ability to keep our road side ditches in good

water flow condition.

PERFORMANCE INDICATORS

EFFECTIVENESS

Miles of city streetz maintained

Miles of storm draing maintained

Miles of open drain ditches maintainad
Miles of alleys maintainad

Miles of sidewalks maintained
EFFICIENCY

Cost per mile o maintain city infrastructure
OUTPUT

Me. of potholes repaired

Sguare yards of street cuts repairad
Linear fi of open drain ditches cleaned
Linear ft of cpen drain ditchas mowead
Linear feet of alleys repaired

Linear ft. of caliche roads repaired/improved
Linear ft. of concrete curb sidewalks
Lingar ft. of crosswalks

Linear ft. of road striping

Linear fL. of stop bars

Mo. of street names signs replaced
Mo. of regulatory signs replaced

Mao. of warning signs replaced

Miles of city siresets overlaid

ACTUAL ESTIMATED  PROPOSED
FY 1314 FY 14/15 FY 15/16

271 272 272

125 126 126

8 8 8

82 82 &2

102 104 104

$8,267 $6,462 56,764

3,845 3711 3,800

24,492 61 26,118 26,000

23 812 101,451 100,000

427,757 269,102 400,000

114,651 111,585 100,000

41,558 34,165 34,000

4,235 4,790 3,000

110 1,183 2,000

22,024 21,575 22,000

675 482 1,500

239 282 250

211 215 200

71 87 75

05 2 2



AUTHORIZED PERSONNEL

FY¥ 14-15 FY¥ 15-16 AFPROVED
Streets Superintendent 1 1 553 852
Streets Maintenance Supervisor 1 1 a7 B2
Sign Shop Specialist 1 1 36,583
Sign Shop Worker 2 2 48 B2
Equipment Operator [ 5 o 145,131
Equipmant Oparator | 10 10 234,601
Groundskesper 9 5 122 287
Cvartime 9,24
Fringe Benafits 318,453
*Eplit Wages (5%) 3,103
Total 25 25 $1,019,585
STREET MAINTENANCE
Public Works
Director
Street
Superintendent
(1)
Street
Maintenance
Supervisor (1)
| _ _
Sign Shop E}qilr[;rtrlﬁr:}[
Specialist P
(1) (5)
Equipment
Sign Shop o
- Waorker ke 1rgtor |
Groundskeeper Groundskseper
| (1) Tractor Mower
r (4)
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STREET CLEANING 001-5016

ACTUAL  BUDGET  ESTIMATED  APPROVED |
CLASSIFICATION FY 13-14 FY 14-15 _FY 14-15 ~ F¥ 15-16
Salaries Full Time 8141 520 151,886 5151886 $151,702
Overtime 117 1,273 1,273 1,280
Personnel Sernvices 141,637 153,150 153,158 152,882
City FICA 8,510 9,156 9,156 9,308
City Medicare 1,980 214 2141 2177
City TMRS 10,313 11,150 11,150 91892
City TCG Retiremeant Q41 1.045 1,045 2,158
City Health Insurance 26,280 29,150 28,150 28,418
Worker's Compensation 10,8987 11,834 11,834 11,661
Personnel Sarvices - Banefits 54,021 64,475 B4 4T6 B2,914
Laundry & Uniform Service 1,502 1,800 1,600 1,400
Vehicle & Radio Rental 300 300 300 300
Radio User Fee 480 480 480 480
Zervices & Charges - General 2,282 2,380 2,380 2180
Internal Service Charges 101,259 85,000 85,000 85,000
Fuel 44 812 55 450 55,450 47 750
Senvices & Charges -
Maintenance 146,071 150,450 150,450 142 750
STREET CLEANING TOTALS  $349,011  $370,485 $370,465 $360,826

The Street Cleaning division of the Public Works Department is responsible for the
maintenance of nearly 324 road miles of paved streets, The department’'s three (3)
street sweepers and one Vac-Truck are used to clean city streets and perform
maintenance on storm sewer lines. The department performs routine maintenance on
324 road miles of streets and over 126 miles of storm sewer lines throughout the city.

PROGRAM GOAL

Continue to improve our street sweeping operations through effective planning
measures and use of available resources. Maintain the storm sewer systems clear of
obstructions.

y CTIVES FOR 15-16
Request funding to purchase a camera for use with our Vac-Truck to help locate
problems within storm drainage lines
- Utilize each of the department’s 3 street sweepers to clean a combined total of 240
miles of streets per week.
— Maintain the storm sewer system in good repair and free of obstructions

SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES
Mane
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PERFORMANCE INDICATORS

EFFECTIVEMESS
Miles of Roads & Alleys
Miles of Starm Drains
EFFICIENCY

Cost per mila

Miles of streets swept with strest
SWEEPErs

Linaar & of Starm lines flushed
Mo, of City Blocks of ROW mowed
Truck loads of tree limbs trimmmed

AUTHORIZED PERSONNEL

Groundskeeper
Groundskeeper Tractor Mower

Equipmeant Operator |

Owertime
Fringa Beneafits

Total

Groundskesper
Tractor Mower
(1}

ACTUAL ESTIMATED PROPOSED
FY 1314 FY 14/15 FY 15/16
322 322 324
125 125 126
§1,082.80 $1,150.51 $1,113.68
10,801 9983 10,000
324,110 356,934 300,000
8,356 11,312 11,000
210 318 330
FY 14-15 FY 15-16 APPROVED
1 1 520,169
1 1 25813
4 4 106,720
1,280
I—- oL L
& ] $215,808
STREET CLEANING
Eguipment Groundskeeper
Operator | (1)
{4)

154




STREET CUT REPAIRS 001-5018

ACTUAL  BUDGET  ESTIMATED  APPROVED |
CLASSIFICATION FY13-14  FY1415  FY 1415 FY 15-18
Street Materials $28,893 $30,000 $30,000 $28,500
Supplies General 28,853 30,000 30,000 28,500
STREET CUT REPAIRS TOTALS $28,893 $30,000 $30,000 $28,500

The Street Cut Repairs division of the Public Works Department is incorporated
within the Street Maintenance Department. This line item is simply to track the
reimbursements from Harlingen Waterworks System to repair the street cuts done

by their water and wastewater department.
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PUBLIC BUILDINGS 001-7220

ACTUAL BUDGET ESTIMATED  APPROVED
CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 15-16

Salaries Full Time 476,931 B501,505 $501,205 3527 590
Cwartime 5,907 8,245 8,245 G290
Trawel Pay 30 - . ;
Parsonnel Servicas 482 BG83 510,150 810,150 538,180
Ciity FICA, 28 332 25 803 25 803 41,37
City Medicare 0,028 8,970 5,970 1337
City TMRS 30,930 32108 32102 30,043
City TCG Retirermeant 57352 6. 467 B 467 B B&2
Cily Health Insuranos 93 B8535 101.507 101,507 111,207
Worker's Compensation 15,478 16,348 16,343 17,010
Perzonnel Services - Benefits 180,762 193,198 183,158 205,830
Office Supplies 3,154 3,000 3,000 3,000
e EquipdFurn Man Cap 1,688 9. 750 9,750 & 750
Chemicals & Medical Supps 27,320 30,000 30,000 30,000
Supplies - General 2162 42, 750 42,750 41,7450
Miscellaneous Supplies 6,435 3,644 3644 3, B4
Supplies - Miscallanecous 6,435 3 644 3,644 3,644
LitilitiestCommunications 7418 E,780 B, 780 8,780
Litilities/Electriciby 108,380 A0, 000 100,000 00,000
UHilitia =/ Orther 16.219 17,000 17,000 17,000
Professional Sarvicas 8.251 2,000 2,000 2,000
Software - - - 3,500
Advertising alg 1,000 1,000 1,000
Laundry & Uniform Servs 3,060 4,000 4,000 4,000
Vahicle & Radio Rental 750 BYS B75 675
Radio Usar Fase 1,080 1,200 1,200 1,200
Dues, Memberships, & Subscr 176 385 285 395
Feaqis., Travel, & Training 1,003 1,250 1.250 2,000
Small Claims-Unfunded 553 1,000 1,000 1,000
Sarvices & Charges - Ganeral 147 528 137,310 137,310 141 560
Mainbenance-Bldgs. 116,523 120,134 120,134 120,134
Gowt Uges of Muni Bldgs 7618 9,000 9,000 10,000
Maint -Fumiture & Equip. - 200 200 200
Maint-Misc. Equip. 2as 500 500 S00
Internal Service Chargas 5,372 6,250 &,250 7,500
Fueal 18,128 16,250 15,250 16,2560
Senvices & Charges - Maint 148,341 151,334 151,334 154,584
Mizcellansous B4 B35 88,240 B8, 240 84,740
Services & Charges - Misc. B4.B35 88,240 BE.240 a4, 740
Miscedlangous Equipment Man - Cap A.030 3,855 3856 3,855
Equipment - General 8,030 3,856 3,858 3,855
Buildings - 28,840 25,540 -
Imiprovemeant 118,646 128,955 126,996 14,000
Miscallansaus Equipmant 630 14,875 14 875 7000
Capital Outlay 125,278 172,711 172,711 21,000
PUBLIC BUILDINGS TOTALS TT§1,214,235 51,303,193 1,303,163 £1,183,144
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PUBLIC BUILDINGS 001-7220

The Public Buildings Department is responsible for the maintenance of all City Owned
buildings. Utilizing a wark arder program, the department develops action plans to address
potential equipment failures and deficiencies. Labor and technical assistance is provided
to organizations and other city departments for special events/functions, Custoedial and
attendant services are also provided to customers renting city buildings for private and/or
public functions. Other responsibilities include custodial services for city buildings,
construction repair projects, plumbing installation and repairs, electrical installation and
repairs, computer line installation and remodeling of city buildings. The depariment also
assists customers with the rental of City owned buildings for public and/or private functions.

PROGRAM GOAL
Maintain City owned buildings in acceptable operating condition. Continue utilization of the

departments work order system. Improve the response time to address all priority
maintenance request and concarns. Improve professionalism within the depariment and
increase the level of technical skills of all maintenance personnel by attending relevant
training seminars. Provide prompt and courteous service to all customers interested in
renting a City owned building for a public and/or private eventffunction.

OBJECTIVES FOR 15-16

— Promote safety and open communication amongst all employees.

— Respond to service requests within a reasonable time frame.

—~ Provide technical assistance and servicas to all departments

— Provide technical & labor services for the Feast of Sharing, Birding Festival, Arroyo
Christmas Lighting, Cultural Arts Christmas Lighting Ceremany, etc._.

— Provide assistance to Various City Departments with sound system and facility set up.v

— Provide custodial and attendant services for all private and public functions held at city
owned facilities.

~  Promptly respond to all customer requests relating to building availability.

—  Re-roof the city owned building on "L" Street currently leased by the Cameron County
Health Clinic.

- Replace HVAC roof top units at the City owned building located on Madison (Hgn Child
Development Center).

~ Continue replacement of defective HVAC VAV control boxes at the Public Library.

~ Request funding to replace rooftop A/C unit at the Casa de Amistad serving the lobby
area.

- Request funding to replace a rooftop A/C unit at the Municipal Auditorium serving the
“Green Room" area.

— Request funding to replace the rooftop A/C unit at the Municipal Auditorium serving the
“piano room".

— Repair and repaint the exterior wall panels at the Harlingen Community Center

— Repave the rear parking area at Fire Station #1.

~ Repair the concrete driveway at the east side of Fire Station #1.

- Request funding to purchase new tables for Townhall.

- Request funding to replace the doors and door frames at the Harlingen Animal Shelter.
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- Request funding to paint the exterior of the Public Library.

~ Request funding to install a new 200 KW back-up generator at the Lon C. Hill Building.

~ Request funding to install a new 600 KW back-up generator at our new EOC on FM
509.

~  Request funding to purchase new table and chairs for the Community Center.

— Continue repairing the interior walls at the public library (replace wall paper).

- Request funding to hire a Public Buildings Director.

SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES
Hire a new Public Buildings Director to direct the day-to-day operations of the Public

Buildings Department

PERFORMANCE INDICATORS

ACTUAL ESTIMATED PROPOSED
F¥ 12314 FY¥ 1415 FY 1616
EFFECTIVENESS
Wark Orders Completed 1423 1,433 1,400
Events G7H 744 650
Total building sg. fi. maintained 06,000 S0E,000 522,000
EFFICIENCY
Cost per square ft fo maintain bldgs 182 $2.08 $1.85
OUTPUT
Wark order man-haurs G748 8500 G500
Event man-hours 5187 g7on 850
REVENUE
Enterprise Fund Reimbursments 267, 025.00 356,000.00 $50,000.00
Ravenua from Bldg. Rentals $131,238.00 3140 00000 $125,000.00
Lease Agreement revenus 44, 772,00 §51,000.00 $51,000.00
TOTAL REVENUE 3243,035.00 $247,000.00 228 000,00
AUT IZED PERSONNEL
F¥ 14-15 FYy 15-16 APPROVED

Public Buildings Maint Superintendant 1 1 £47 50
Azsiztant Public Buildings Maint Superintendant 1 1 42,445
Custodial Woarker I 1 1 29,487
Custodial Worker | 8 8 230 574
Maintenance Technician Il 2 3 91,585
Maintenance Technician | 2 2 48,183
Administrative Secratary 1 1 32167
Office Assistant 1 1 21,037
Overtime 8290
Fringe Benefils 209,540

Total 19 14 E756 238
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PUBLIC SERVICES




PUBLIC SERVICES ADMINISTRATION 001-6001
ACTUAL BUDGET ESTIMATED APPROVED

CLASSIFICATION FY 1314 FY 14-15 FY 14-15 FY 15-16
Salaries Full Time $07603  $BD435 $80.436 $82 448
Car Allowance 4 169 4 653 4 653 4,200
Personnel Services 101,772 85,089 85,088 85,6848
City FICA 6,263 6,613 6613 5,203
City Medicare 1,455 1,547 1,547 1,217
City TMRS 5,807 B T4 8174 -
City TCG Ratirement 1,557 509 s509 4333
City Health Insurance 6,083 6,655 6,655 9,887
Waorker's Compensation 474 332 332 269
Personnel Services - Benefits 21,748 23,830 23,830 20,808
Office Supplies 780 2,250 2,250 2,250
Office Equip./Furnit. - Non-Capital B25 2,250 2,250 2,250
Supplies - Genaral 1,585 4 500 4 500 4 500
Utilities/Communications 2578 2,200 2,200 2,200
Software Fee - - - 1,300
Advertising - - - 1,000
Equipment Rental / Lease 1,670 2,000 2,000 2,000
Yehicle & Radio Rental 7a Fi=] 75 75
Radio User Fea 120 120 120 120
Dues, Memberships, & Subs, - 250 250 250
Reaqistration, Travel, & Training 2,978 1,540 1,540 2273
Services & Charges - General 7,420 6,185 6,185 8218
Maintenance - Furniture & Equip. 148 200 200 200
Internal Service Charges a3 - - -
Fuel 830 - - -
Services & Charges - Maint. 1,161 200 200 200
Miscellaneous - 200 200 200
Services & Charges Misc. - 200 200 200
Office Furniture & Equipment - - - 1,000
Capital Outlay - - . 1,000
ADMIMISTRATION TOTALS $133,687 $1 20.004 $120,004 $122 675

The Parks and Recreation Administration staff provides supervision and guidance o
include short and long-range planning and budgeting services for the City's Parks,
Cemetery, Recreation, Swimming Pools, Tennis Courts, Harlingen Field, and
Recreation. The Park's Department oversees the maintenance and operation of
Twenty-Four (24) City's Parks and Recreation facilities is approximately 583 acres of
park and recreational faciliies. Administration is fiscally responsible for ten (10) park
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divisions and approximately 2.5 million dollars, plus any grant projects.  In addition,
administration actively seeks and prepares grant applications to prospective granting
entities. Staff also provides support to the Parks and Recreation Advisory Board,
Harlingen Proud/Keep Harlingen Beautiful, Harlingen Community Improvement
Corporation (4B), and the City Commission,

PROGRAM GOAL

Continuously plan and promote short (0-2 years), medium (3-5 years), and long term
(5+ years) goals to improve the parks and recreation system and meet the needs of the
community.

OBJECTIVES FOR 15-16

- With the assistance of the Parks and Recreation Advisory Board, update the Parks
and Recreation Needs Assessment.

— Qversee the renovation of Lon C. Hill Poal.

- Pursue funding for the renovation of the Victor Park Pool together with a Splash
Park.

— Continue to seek funding for projects identified in the City's Parks and Recreation
Needs Assessment.

~ Continue to achieve efficiency/cost savings by isolating irrigation systems to avoid
sewer fees, where applicable.

— Incorporate the maintenance of the 25" Street Trail, the Harlingen Hometown
Heroes Trail and the City Annex into the maintenance budget and schedule.

— Continue to staff and promote approximately 32 community events hosted and/or co-
sponsorad by the City.

— Pursue the partnership with the Harlingen Independent School District to develop
Bonham Park, and an all-inclusive playground facility.

-~ Replace at least one playground structure that is greater than 15 years old.

~ Provide staff support to Parks and Recreation Advisory Board Meetings.

—  Pursue the extension of the Arroyo Trail from Boggus Ford to Dixieland Park, and
the extension from McKelvey Park back to Hugh Ramsey Nature Park.

~  Actively apply for grants from TPWD, TxGLO, TxDOT, VBLF, and UPF.

— Create a master plan development for Lon C. Hill Park.

— Adopt the 2015/2016 Parks and Recreation Master Plan,

SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES
Continue to pursue additional Capital Outlay funding for park improvements, replace
Christmas lighting, and replace at least one vehicle.
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PERFORMANCE INIDICATORS

EFFECTIVENESS

Advisory Board meetings Held

Public Speaking Engagements
Special events planning meaetings
City Commisgion meetingsiworkshops

EFFICIENCY
Adminisirative cost per operating dollar

OUTPUT

Annual budget preparad

Capital projects plan prepared
Park renavation plans prepared
Park system inventory conducted
Board minutes praparad

Payroll timesheets submitted

AUTHORIZED PERSONNEL

Parks & Recreation Director
Recraation Supervisor

Car Allowance
Fringe Banefits

Tatzl

PUBLIC SERVICES ADMINISTRATION

ACTUAL ESTIMATED  PROPOSED
FY 13-14 FY 14-15 FY 15-16
12 11 12
4 7 8
81 B0 65
24 26 2
281 2 61 261
1 1 1
1 4 4
7 10 10
1 1 1
12 11 12
26 26 26
FY 14-15 FY 15-16 APPROVED
1 1 $71.930
1 0 0
4,200
17,188
2 1 593,328

Farks and Recreation

Director

(1)
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PARKS 001-6010

ACTUAL  BUDGET ESTIMATED APPROVED
CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 15-16
Salarizs Full Timea 3343 459 3249,358 3345 356 5325828
Salaries Part Time 65,312 63,330 68,350 58,233
Dvertime 21,592 31,847 31,847 2022
Travel Pay 10 = - =
Parsonnel Senices 430,373 445 533 449 533 426,083
City FICA 26,190 27 287 27,287 26,005
City Medicars o, 125 B 362 G, 382 B,083
City TMRS 25,570 24,159 24,168 15,389
City TCG Retirement 3127 4,731 4,731 &,700
City Health Insurance 57,154 62,848 B2 648 70,108
Wearker's Compensgation 12,428 13,172 13,172 12 357
Pearsonnel Serices - Benefits 130,434 138,679 138,679 138,644
Office Supplies BS5 |00 a0 200
Office Equip/Furniture - Non-Capital 108 500 500 S00
Chemical & Medical 17 4,000 4,000 15,000
Malmtenance Supplies 126,050 216,740 218,740 138,208
Botanical & Irrigation B8E3 23406 23408 14,800
Parks/Recreational Equipment 11,806 53,663 53,563 38,000
Supplies - General 217,578 258,108 259,108 206 408
Miscellaneous Supplies 11,624 3,540 3,540 545
Supplies - Miscellanecus 11,624 3,540 3.540 G465
Utilies/Cammunications 21,681 2,000 2,000 2,000
Utilities/Electrcaly 240 288 250,000 250,000 250,000
UtiltiesDthar 154 640 95 J6E 96,368 121,250
Professional Senvices 1,452 02680 9260 5,000
Technical Services 363 - - a0
Laundry & Uniform Servicas 4 457 7,800 7,500 7500
Equipment Rental / Leasa 2.028 21,800 21,800 28,027
Wehicle & Radio Rental 875 L= i a75 ars
Radio User Fes 1,560 1,660 1.560 1,560
Dues, Memberships, & Subscriptions a0 200 200 200
Registration, Travel, & Training 852 3,025 3,025 2,700
Small Claims - Unfundad 6,860 1,000 1,000 1,000
Caontract Labor 27 860 20,000 20,000 20,000
Semvices & Changes - General 4E1.908 413,688 413,688 440,712
Maintenance - Builldings 24 715 47 112 47,112 25,000
Maintenance - Miscellaneous Equiprment 1,217 (1.03B) (1,038) 5.500
Internal Service Charges 23,037 256,000 25,000 25,000
Fuel B2.914 Sd 028 54,008 50,000
Services & Charges - Maintenance 111,883 125,172 125,172 105,500
Improvements Otiner than Buildings 28,533 40,823 40,523
Improvemens Other than Bldgs Contrib-HCIE 17,385 - -
Capital Cutlay 45 918 40,823 40,923
PARKS TOTALS $1,409,619 £1.470,544 $1.470,544 $1,317,993
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PARKS 001-6010

The Park's Department is responsible for the maintenance and upkeep of twenty-five
(25) City's Parks and Recreation facilities. Included in the park inventory are
approximately 577 acres of park and recreational facilities. The department also
maintains public building grounds including City Hall, RGY Museum, City Cemetery,
City Warehouse, City Library and the City Annex. This year we will be adding a new
facility to our inventory, which will be the 25" Street Hike and Bike Trail. This will add
approximately 3.63 acres to our total maintenance inventory. The depariment's main
focus is to provide the highest quality of recreational facilities for our citizens. These
include but not limited to irrigation systems, park shelters, playground facilities, trails,
parking, tennis courts, sports fields, and aquatic facilities.

PROGRAM GOAL

To improve existing parks and recreation facilities through maintenance and
improvements; the development of parks and facilities that are spatially balanced and
meet the needs of diverse interests; to provide ongoing and continuous management
and coordination to ensure that parks and recreation facilities contribute fo an improved
guality of life for residents,

g JECTIVES FOR 15-16
Continue to proactively maintain the City's parks and recreation system by
indentifying and completing both routine and special projects; prioritize and
implement the parks and recreation’s 5-year maintenance plan.

- Continue to achieve efficiency/cost savings by isolating irrigation systems to avoid
sewer fees, where applicable.

— Incorporate the maintenance of the 25" Street Trail, the Harlingen Hometown
Heroes Trail and the City Annex into the maintenance schedule.

— Continue to support and promote approximately 32 community events hosted and/or
co-sponsored by the City.

—  Pursue the partnership with the Harlingen Independent School District to develop
Bonham Park, and an all-inclusive playground facility.

— Complete no fewer than 10 landscaping/beautification projects.

— Replace at least one playground structure that is greater than 15 years old.

~  Provide staff support to Parks and Recreation Advisory Board Meetings.

~ Improve the City Median landscaping, with low impact development concepts.

SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES
Adjust budget line items to increase the primary maintenance account to by $75,000.

PER ANCE INDICATORS
ACTUAL ESTIMATED FROPOSED
FY 13-14 FY 14-15 FY 15-16
EFFECTIVENESS
Park Sites 24 24 25
Park Acreage 9827 a62. v 723
Public Building Sites 15 15 16
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Camalaries

Baseball and Softball Fields a0 30 28
Soccer and Football Figlds 18 14 20
EFFICIENCY
Annual D&M cost per acre 2,805 2,585 2,283
OUTPUT
Pavilion Rentals 350 589 583
Sports fields prepared for play 4,000 4,000 4 000
Parks cleanad 8,240 6,240 8,500
Parks mowed and frimmed 1,000 1,000 1,000
Fublic buildings mowead and trirmmed a0 T80 B3Z
Favilions installed 1 7 B
Special evenis supported by staff 30 a2 35
AUTHORIZED PERSONNEL
FY 14-15 FY 15-16 APPROVED
Maintenance Supervisor 1 1 $34, 327
Crew Leader 2 2 51,085
Groundskeaper 1 1 26,588
Groundskeeper Tracior Mower 4 4 89,568
Irrigaticn Technician 1 1 19,845
Maintenance Technician 1 2 2 53480
Maintenance Workear | Part-time & g 68 233
Parks/Contract Compliance Manager 1 1 51,405
Cwartime 32,022
Fringe Benefits 144,037
Split Wages (33.5% ) (25883
Total 18 18 5564, 727
PARKS
-—
Parks/Contract
Compliance
Manager
{1}
I N
| Maintenance Crew Leader Crew Leader
SUperdsor (1} (1}
(1
I
Malrtanance Groundskeeaper
Technician Il Tracter Mawer Groundskeeper
(2) i2) Tractor Mower
i2)
Irrigation r
Technician Maintenance Maintenance
{1) Worker | {PT) Worker | (PT}
(3 (3)

Groundskespar
(1)
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HARLINGEN FIELD 001-6011
ACTUAL BUDGET ESTIMATED APPROVED

CLASSIFICATION FY 1314 FY 14-15 FY 14-15 FY 15-16

Maintenance Supplies $5,355 680 HE80 HE46

Supplies - Genaral 5,355 680 680 G646
Maintenance - Buildings 2,053 16,8680 16,880 -

Services & Charges - Maintenance 2,053 16,880 16,880 -
Improvement Other than Bldgs. 13,104 - - -

Capital Outlay 13,104 - - -

HARLINGEM FIELD TOTALS $20,612 $17,660 $17,660 5646

The Harlingen Field fund provides for the maintenance and upkeep of the playing
field, club house, office, infrastructure, and the grounds at the City-owned semi-
professional baseball stadium.

PROGRAM GOAL

Plan and seek funding to continuously improve facility infrastructure and buildings;
routine maintenance of entire facility to ensure a safe and enjoyable game-day
environment for players and spectators.

OBJECTIVES FOR 15-16

~  Work with the Harlingen Consclidated Independent School District, Leagues and
other special event coordinators to host events within the stadium.

— Continue fo maintain Harlingen Field through preventative and routine
maintenance.

— Complete electrical project to izclate field lights on a separate meter.

- Paint all metal crnamental fencing around stadium.

— Consider the long term plans, management and use of this facility.

SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES
None.

PERFORMANCE INDICATORS
ACTLUIAL ESTIMATED PROPOSED

FY13-14 FY 14-15 FY 1516
EFFECTIVENESS
Home games for RGY WhiteWings 45 45 a
Special events hosted at Harlingen Fleld 3 4 a
EFFICIENCY
Annual cost per resident for Harlingen Figld 50.66 3066 F0.00
OUTPUT
Wisitors to Harlingen Field (Attendance) 57,500 36,000 i

Wote: Ciy Populstion (65,670) 2012
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PARKS MAINTENANCE 001-6015

ACTUAL BUDGET ESTIMATED APPROVED
CLASSIFICATION F¥ 13-14 FY 14-15 FY 14-15 FY 16-16
Salaries Full Time 3258 631 3269685 F250 685 $204 713
Salaries Part Time 66,390 68,330 68,330 68,233
Oyertime 10,122 - - -
Travel Pay 5 - - -
Personnel Services 335,148 338 015 338,015 382 946
City FICA 20,336 20,458 20,458 21,748
City Medicare 4,756 4,785 4 785 5,087
City TMRS 9. BEY 8873 8,873 10,157
City TCG Retirement 8,025 8045 B 045 g 160
City Health Insurance 51,457 55,665 35,665 70,681
Waorker's Compensation 8,770 9 604 G 604 10,526
Personnel Services - Benefits 104,213 108,830 108,830 127,360
Maintenance Supplies - 11,000 11,000 7601
EBotanical & Irrigation 2,008 200 200 3,200
Supplies - General 3,008 11,200 11,200 10,801
Mizcallaneous Supplies - 4 100 4,100 4,000
Supplies - Miscellaneous - 4,100 4,100 4 000
Laundry & Uniform Services 2,573 3,000 3,000 3,375
Vehicle & Radio Rental 300 300 300 300
Radio User Fee 480 480 480 480
Senvices & Charges - General 3,353 3,780 3,780 4,155
Maintenance - Miscellansous Equipment - - - 2,000
Intemal Service Charges 1,661 10,814 10,814 10,000
Fuel 13,248 15,000 15,000 15,000
Semnvices & Charges - Maintenance 14,908 25,814 25,814 27,000
PARKS MAINTEMANCE TOTALS $460,631 $491,739 £491,739 $536,262

The Park's Department is responsible for the maintenance and upkeep of twenty- five
{25) City's Parks and Recreation facilities. Included in the park inventory are

approximately 577 acres of park and recreational facilities.

The department also

maintains public building grounds including City Hall, RGY Museum, City Cemetery,
City Warehouse, City Library and the City Annex. This year we will be adding a new
facility to our inventory, which will be the 25" Street Hike and Bike Trail. This will add

approximately 3.62 acres to our total maintenance inventory,

The department's main

focus is to provide the highest quality of recreational facilities for our citizens. These
include but not limited to irrigation systems, park shelters, playground facilities, trails,
parking, tennis courts, sports fields, and aguatic facilities.
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PROGRAM GOAL

To improve existing parks and recreation facilities through maintenance and
improvements; the development of parks and facilities that are spatially balanced and
meet the needs of diverse interests; to provide ongoing and continuous management
and coordination to ensure that parks and recreation facilities contribute to an improved

quality of life for residents.

OBJECTIVES FOR 15-16

— Continue to proactively maintain the City's parks and recreation system by
indentifying and completing both routine and special projects; prioritize and
implement the parks and recreation's 5-year maintenance plan.

— Continue to achieve efficiency/cost savings by isolating imigation systems to avoid
sewer fees, where applicable.

~ Incorporate the maintenance of the 25" Street Trail, the Harlingen Hometown
Heroes Trail and the City Annex into the maintenance schedule.

- Continue to support and promote approximately 32 community events hosted and/or
co-sponsored by the City,

— Complete no fewer than 10 landscaping/beautification projects.

- Improve the City Median landscaping, with low impact development concapts.

SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES
Adjust budget line items to increase the primary maintenance account to by $75,000,

PERFORMANCE INDICATORS

ACTUAL ESTIMATED PROPOSED

FY 13-14 F¥ 14-15 FYy 1516
EFFECTIVEMESS
Park Sites 24 24 25
FPark Acraage 82T BE2.T 57725
Public Buikding Sites 15 16 16
Cemeteries 1 1 1
Baseball and Softball Flelds 30 30 28
Soccer and Football Fislds 19 19 20
EFFICIENCY
Annual D&M cost per acre 818 ave 514
QUTPUT
Pavilion Rentals 550 S35 545
Sportz fields prepared for play 4000 4,000 4 000
Farks cleanad &,240 G 240 &8,500
Farks mowed and frimmed 1,000 1,000 1,000
Fublic buildings mowed and
frimmead Tan Tan 832
Pavilions installed 1 T L]
Special events supportad by staff 3o 3z a5
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AUTHORIZED PERSONNEL

FY 14-15 F¥ 15-18 AFPFROVED

Crew Leader 1 1 328,441
Equipment Operator | 1 1 28 B28
Groundskesper 7 2 175,566
Groundskeeper Tractor Mower 2 2 43 508
Maintenance Warker PT & B 58,233
Fringe Benefits 121,968
Split Wages (33.5% ) 25,863

Tatal 17 18 F490 307

PARKS MAINTENANCE

Crew Leader
i1

| Eguipment |

Operalor
(n

Groundskeapar
{E)

Groundskesper
Tractar Mower

(2]

Maintenance
Worker (PTh
{5
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RECREATION 001-6020

ACTUAL BUDGET ESTIMATED APPROVED
CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 15-16
Salaries Full Time $83250  $86,955 586,955 $89,471
Salaries Part Time 54903 50,080 59,080 42 281
Dvartime 2,205 - = -
Car Allowance 5,400 5,400 5,400 5,400
Travel Pay 30 - - -
Perzonnel Services 145 987 151,435 151,435 137,152
City FICA 8,767 7,965 7,965 7875
City Medicare 2,080 1,863 1,863 1,841
City TCG Retirement 4 433 4618 4618 4 808
City Health Insurance 13,820 15,848 15,849 20,022
Worker's Compensation 2670 2,383 2,383 2,402
Personnel Services - Benefits 31,740 32,778 32,778 37,148
Office Supplies 2,294 3,201 3,201 3,000
Chemicals & Medical Supplies - - - 700
Educational & Recreation 33,585 41,255 41,255 33,833
Supplies - General 35,884 44 455 44 456 37,533
Miscellaneous Supplies 1,928 3,371 3,371 1,500
Supplies - Miscellaneous 1,828 3,37 3,37 1,500
Utilities / Communications 2,568 2,500 2,500 2,500
Advertising 12,839 20,117 20,117 12,000
Equipment RentallLease 2511 3,550 3,550 1,850
Vehicle & Radio Rental 225 225 225 225
Radio User Fee 3680 360 380 360
Dues, Memberships & Subscriptions - - - 980
Registration, Travel & Training 11,668 13,126 13,126 4 166
Employes Mileage Reimbursament 524 s00 500 500
Contract Labor 32,80 27 884 27,854 70,839
Services & Charges - General 63,596 68,272 68,272 83,620
Maintenance - Buildings 174 159 159 1,500
Maintenance - Furniture & Equipment 36 - - -
Services & Charges - Maintenance 210 158 159 1,500
Teen Services Contract 101,671 115,757 115,757 113,757
Services & Charges - Miscellaneous 101,671 115,757 115,757 113,757
RECREATION TOTALS $381,017 $416,228 5416,228 $424,110

The Recreation Division's provides a diversified year-round recreation and leisure
activities program consisting of a variety of activities for the citizens of Harlingen.
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PROGRAM GOAL

Provide the community with various adult and youth recreation activities to promote
health and wellness, and provide numerous community leisure and entertainment
events that create a sense of place, strengthen safety and security for our residents, as
well as promoting sports and entertainment tourism.

OBJECTIVES FOR 15-16

~ Continue to improve upon and expand the City's summer recreational programs
including Summer Playground (transition from half-day to a full-day program), track
and field {continue transition to a more competitive program), swim team.

~  Provide contract compliance related to lease agreements between the City and
various youth/adult sports league for the use of City-owned facilities.

~ Continue to facilitate the expansion of the seasonal adult softball leagues.

~  Pursue the creation of a COED adult kickball league and adult flag football league.

SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES
Continue attempting to adjust line items to increase seasonal positions hours,

PERFORMANCE INDICATORS

ACTUAL ESTIMATED FROPOSED

EFFECTIVENESS Fy 13-14 Fy 14-15 Fy 16-16
Adult Sports Leagues 15 15 15
Youth Sports Activities 2 2 2
Community Recreation Classes 41 41 41
Support Special Events 30 32 35
EFFICIENCY

Recreation annual cost per resident $5.80 $5.45 ¥6.13
QUTPUT

Adult sports league teams 260 260 280
Community recreation program

participants 3,000 3,000 3000
"Blues On Thea HIll* attendees annually 18,000 15,500 20,000

*Mote: City Population (85,679 2012

AUTHORIZED PERSONNEL

FY 14-15 FY¥ 15-16 APPROVED
Recreation Supenvisor 1 1 332 505
Athletic Supervisor 1 1 34,781
Suppart Services Aide 1 1 22,185
Office Assistant Summer TPT 1 1 1,208
Gym Supervisor Temporary FT 1 1 1,312
Head Track Coach Temporary PT 1 1 2.8954
Agsistant Track Coach TPT 2 2 3,635
Playground Leader TPT ¥ ¥ 8,868
Assistant Playground Leader TPT L ] 13,253
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Track & Field Assistant TPT & 6 7,348
Bus Driver Temporary TET & L+ 3,703
Car Allowance 5,400
Fringe Bepef®ts 37 148
Tota! 35 35 5174, 301

RECREATION

Parks Contracts
Complianca
Manager

Suppornt
Saprdicas Alde
(1)

Recraztion Atkiletic Recreational
Supervisor Supervisar Personrel
(1 (1% {Seasonal}
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SWIMMING POOLS 001-6030

ACTUAL BUDGET ESTIMATED APPROVED

CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 15-16
Salaries Part Time $106,750 $123177 8123177 $123,5688
Cwertime 17,6049 3,218 3,218 3,236
Parsonnal Services 124,358 125 3895 126,395 126,834
City FICA L 7835 7,835 T BE4d
ity Medicare 1,803 1,834 1,834 1,840
Warker's Compensation 3476 3,705 3,705 3678
Persannel Sarvicas - Benefits 12,088 13,374 13,374 13,382
Office Supplies - 290 290 500
Chemicals & Medical Supplies 13,651 16,100 16,100 12,000
Uniform & Safety Supplies 1,530 - - -
Supplies - Genearal 15,181 16,3890 18,390 12,500
Miscellaneous Supplies 8,120 7,835 7,835 6,555
Supplies - Miscellaneous B, 120 7,835 7,835 G, 555
Litilities / Communications 2,853 3,100 3,100 3,100
Liilities / Electricity 20,375 20,000 20,000 20,004
Lkilities [ Other 28,824 15,782 15,782 23,871
Registration, Travel & Training 238 1,480 1,480 TS0
Safety Jackpot 48 - - -
Zontract Labor 26,881 25,500 23,00 24,000
Sarvices & Charges - General 79,217 65,862 65,862 71,821
Maintenance - Buildings as7 5,800 5,000 16,280
Maintenance - Miscellaneous Equipment 5,446 2,300 2,300 B, S00
Services & Charges - Maintenanca G403 B 2059 8,208 23,180
Mizcellaneous 234 S00 500 500
Services & Charges - Miscellaneous 234 500 500 500
Improvements other than Buildings - 35,37 25,37 -
Capital Cutlay - 35,3 35,371 -
SWIMMING POOLS TOTAL $246,603 $273,936 $273,936 $254,772

The Swimming Pool Division provides for the operation and maintenance of the
City's three (3) seasonal outdoor aquatics facilities: Lon C. Hill Pool, the Splash Pad
at Lon C. Hill Park, and Victor Pool. In addition to public swimming, the department
provides swimming lessons, lifeguard training, accommodates the Harlingen Agquatic

Team, contracted aerobic services, and contracted swim training lessons.

PROGRAM GOAL

Provide a safe and well-maintained environment in which families and groups can
enjoy seasonal aquatics programs; emphasize and promote the facilities and their
availability to local businesses and groups; develop and maintain aquatic facilities
that provide a full range of family-oriented activities.
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OBJECTIVES FOR 15-16

— Complete the renovations of Lon C. Hill pool prior to the 2016 summer season.

— Pursue possible funding for the renovation of Victor Pool prior to the 2017
sUMMer season.

— Continue to fine-tune off-season maintenance plan to reduce pre-season staff
and maintenance costs.

- Expand our aquatic exercise program to involve a larger audience.

— Determine the viability of expanding the Victor Pool season for lap swimming,
general admission and/or for Triathlon training.

SIGNIFICANT BUDG ND SERVICE LEVEL CHANGES

Mone

PERFORMANCE INDICATORS

ACTUAL ESTIMATED PROPOSED
FY 13-14 FY 14-15 F¥ 15-18
EFFECTIVEMNESS
Pools Operated: May - August i 2 2
Learn to gwim sessions held ) 4 ]
Mumber of learn o swim clazses & g 10
EFFICIENCY
annual cost per rezident for pools FA.TE 33,87 $3.68
OUTPUT
Fublic swimming admissions 18,000 19,000 32,000
*Mole: Sy Populstion [65,678) 2012
AUTH ED PERSONNEL FY 14-15 FY 15-16 APPROVED
Pool Manager TPT 4 4 $21,808
Assistant Pool Manager TPT 3 3 14,85%
Lifeguard | TPT g g 42,563
Lifeguard I TPT 9 ] 44 168
Overtima 3,238
Fringe Benefits 13,544
Tatal 25 25 5140378

SWIMMING POOLS |

Assistant Parks
Director

Seasonal
Employeeas
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PENDLETON POOL 001-6035

ACTUAL BUDGET ESTIMATED APPROVED
CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 15-16
Salaries Full Time 321,766 332,278 332278 $30,157
Salaries Part Tims 45 098 B2 152 B2 152 B0,551
Ovartima 494 1,865 1,858 1,574
Car Allowancs - 1,425 1,425 2,700
Travel Pay 15 - - -
Parsonnel Servicas 67,378 117,724 117,724 115,427
City FICA 4,160 7180 T.180 6,889
City Madicare ars 1,679 1,679 1,634
City TCG Retirement 1,088 1,707 1,707 1,602
City Health Insurance 2,808 4,441 4 441 4 347
Worker's Compensation 1,960 3,408 3,408 3,268
Persannel Services - Benefits 10,9849 18,415 18,415 17,541
Chemicals & Medical Supplies 3,404 14,078 14,078 12,078
Paol Equipment 5 640 8,077 8,077 500
Supplias - Genaral 5 D44 22 155 22 155 12 978
Miscallaneous Supphes 5,887 5,865 5,865 5, BEE
Supplies - Mizcellaneous 58097 5,565 5,868 584568
LHilities / Communications 240 250 250 2580
Litilities ! Electricity 21,6800 28,105 28,105 28,105
LHilities [/ Chear 30,531 17,372 17,372 35,000
Registration, Travel & Training 32 1,850 1,550 Fal
Zervices & Charges - General 22,803 47,577 47577 &54,105
Maintenance - Buildings g.210 5626 56X 33,564
Maintenance - Miscellanaous Equipment 3,463 1.817 1,817 5,000
Intarmal Sarvica Charges o7 75 75 75
Fuel . 00 =100 aan
Semvices & Charges - Maintenance 10,380 8118 8,118 39,239
Miscellaneous - 100 100 100
Sarvices & Charges - Miscallaneous - 100 100 100
Imprs Other Than Bidgs. 48 000 - - -
Capital Cutlay 45,000 - -
PENDLETON POOL TOTAL §205491 $219,955  $219,955 $255,568

The Pendleton Pool division provides for the operation and maintenance of the City's
year-round indoor pool. In addition to public swimming and swimming lessons, the
Harlingen's Aquatic Team, City’s contracted water aerobics, the City's contracted swim

team and private parties utilize the pool.

P M AL

Provide a safe and well-maintained environment in which families and groups can enjoy
aquatics programs; develop and maintain an aquatic facility that will provide a full range

of family fun activities in and around the swimming pool.
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OBJECTIVES FOR 15-16

— Continue to plan for and begin the implementation of staffing and programming
strategies to meet budgetary and community needs.

— Increase lifeguard training/certification; continue to offer staff training and in-service
to surrounding cities with pools as an additional source of revenue.

— Maximize pool facilities during hours of operation to include public swimming, swim
lessons, water aerobics, and lap swimming.

- Communicate with Texas State Technical College in an aftempt to create a
curriculum within their program to utilize the pool, which could help subsidize the
loss of revenue from HCISD leaving last year.

SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES
None

PERFORMANCE INDICATORS
ACTUAL ESTIMATED FROFOESED

FY¥ 13-14 F¥ 14-15 F¥ 15-16
EFFECTIVEMNESS
Pool Operated: August - April 1 1 1
Paoal Operated: May - July 1 1 1
Learn to swim sassions hald 4 | 5
Learn to swim classes held & 2 14
Average visitors per year 15,202 15,000 8,500
Water Asrobics Admissions T 751 T80
EFFICIENCY
=annual cost per resident far paal $312 $3. 89 $3.64
OUTPUT
Fublic swimming admissions 41,567 40 280 &2,000
*Mabe: Cily Poputation (55,673) 2012
AUTHORIZED PERSOMNNEL
FY 14-15 FY¥ 15-16 APPROVED
Aquatics Supervisor 1 1 230,157
Pool Manager PIT 3 1 12,455
Assistant Poal Manager PIT 1 2 23855
Lifeguard Il PT 3 4 44, 580
Cwartime 1,873
Car Allowance 2,700
Fringe Benefitz 17,841
Tatal & 8 $133,268
PENDLETON POOL
Aquatics Supervisor
(1)
Pool Manager Assistant Poaol Lifeguard Il
PIT (3) Manager PIT (1) P {3)
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LIBRARY SERVICES 001-6210

ACTUAL  BUDGET ESTIMATED APPROVED
CLASSIFICATION F¥ 1314 FY 14-15 FY 14-15 FY¥ 15-16
Salaries Full Time 5541175 FE60,7TE 560,776 3571175
Salaries Part Time 61,625 66,092 85,992 8,778
Owartime 53] - - -
Car Allowanca 3,528 3,528 3528 2,100
Travel Pay T2 - - -
Personnel Services BOG 468 631,296 631,286 840,051
City FICA 35,585 32,111 38111 38,440
City Medicara B.557 3,914 8,914 8,590
City TMRS 25,416 24 437 24 437 13,039
City TCG Retirement 12,500 14,178 14,178 21,344
City Health Insurance 72,581 28 652 BE 652 83,037
Worker's Compensation 1,883 1,957 1,857 2,047
Fersonnel Semnvices - Benefits 167,802 176,258 176,259 172,797
Office Supplies 2,280 5,959 5,859 5,959
Office Equipment/Furn Non Cap 7,339 4,000 4,000 4,000
Educational & Recreational GEE E00 00 300
Books, Magazines, & Papers 123,35& 122 BAQ 122 B&0 120,000
Supplies - General 134,072 133,409 133,409 130,259
Miscallanasous Supplies 28,318 28400 28,400 27,000
Supplies - Miscaellanaous 28,318 28,400 28,400 27,000
Ltilities f Communications 14,052 14,355 14,355 8,345
Litilities  Electricity T7.405 82 000 B2,000 B2,000
Litilities ! Other 7,385 7,800 7 BOD 4,000
Technical Services 2,085 2,100 2,100 2100
Saftware - . - 200
Advartising 500 TOD 700 700
Equipment Rental'Lease 23,144 23,016 23,018 23,018
Dues, Memberships & Subscriptions 475 475 475 155
Registration, Travel & Training 180 GO0 &00 300
Services & Charges - General 125,341 130,845 130,846 121,816
Maintenance - Buildings 3,042 4 000 4,000 4,000
Maintenance - Furniture & Equipmeant 2 5B5 4,004 4,000 2,000
Maintenance - Miscallaneous Equipmant 2,125 5,152 5,152 5,152
Maintenance - Software 14,4897 16,800 16,900 16,900
Services & Charges - Maintenance 22248 30,082 30,052 28,052
Miscellaneous 20,468 25,000 28,000 23,000
Services & Chargas - Misc. 20,468 25,000 25,000 23,000
Mizcellaneous Equipment 15,272 - - -
Capital Qutlay 15272 - - -
LIBRARY SERVICES TOTALS $1|11nirm1 51i1 ﬁ!ﬁz $1,155,262  $1,142.975
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HARLINGEN PUELIC LIBRARY 001-6210

The Harlingen Public Library is a practical print and electronic resource facility for our
citizens to have access to library materials for personal educational enrichment and to
complemeant and supplement their formal and informal education. Ower 175,000 books
and audio / video materials are available for check out by library users. Library users
can use numerous public computer stations for creating and printing personal
documents, accessing online database, as well as to connect to the Internet. In
addition, the Library provides wireless access to the Internet for users who choose to
bring their own portable computers and mobile devices. Patrons can now download e-
books to their computers and/ or mobile devices. There are several services available
to children and young adults including story time, puppet shows, spring-break program,
the summer reading program, teen drama programs, and we also offer many
educational programs for adults, We also have two meeting rooms available for rental
which seat 30 and 130, respectively. The Library has been continually accredited by
the Texas State Library and is a member of the 8 member county-wide Cameron
County Library System.

PROGRAM DESCRIPTION

The Harlingen Public Library is a dynamic organization that serves Harlingen, Texas.
The residents in and around the City of Harlingen are the primary beneficiaries of a
comprehensive customer-focused service delivery strategy.

The Harlingen Public Library links people to the world, through a broadly defined
platform of educational, recreational and cultural programs and services for persons of
all ages, ethnicities, and life stages throughout greater Harlingen and the surrounding

region.

PROGRAM GOAL

The Harlingen Public Library is dedicated to free and equal access to information,
knowledge, independent learning and the joys of reading and culture for our diverse
community.

OBJECTIVES FOR 15-16

- Literacy and Cultural Advancement — The Harlingen Public Library will promote the
joy of reading and enjoyment of the arts in order to enrich lives, expand horizons and
foster imagination.

Youth Engagement — Supporting youth with programs and services including
summer learning, outreach to schools, and expanded teen services with emphasis
on access to technology and media Iteracy.

-~ Workforce Development — Harlingen Public Library customers will have access to
education, training and resources dedicated to providing them with the skills and
knowledge to acquire employment, succeed in the workplace, and explore small
business and entrepreneurial opportunities.

- Technology Access and Instruction — Harlingen Public Library customers will have
access to computers and the resources available through the Internet. Customers
will have access to free training classes on a wide range of technology, software,
and relatad topics.
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~  Community Parnerships and Outreach — The Harlingen Public Library will develop
new partnerships and expand existing relationships to leverage the Harlingen Public
Library's resources to strengthen the services and programs offered and help the
Library reach a larger audience.

- Organizational Excellence — Building the Harlingen Public Library's operational
capacity to be a high performing organization and good steward of the community's
resources.

SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES
Mone.

PERFORMANCE INDICATORS

ACTUAL ESTIMATED PROPOSED
EFFECTIVENESS FY¥ 1314 FY 1415 F¥ 15-16
Library Materials Purchased 50,821 6,315 6,500
Library Materials Cataloged 5,490 5,000 5,300
Fegistered Uzers 25343 42 500 42,700
Interlibrary Loans 546 18 825
Library Visitors 278,272 280,000 282,000
AUTHORIZED PERSONNEL
FY 14-15 FY 1516 _ _APPROVED
Library Director 1 1 274,711
Assistant Library Direcior 1 1 G1,405
Zirculation Supernvizor 1 1 38,585
Librarian 2 Z 85,740
Library Assistant 7 7 147 0484
Library Associate 4 2 76,616
Library Aszociate |l Q 1 32,1899
Administrative Secratary 1 1 28,508
Suppart Zenvices Aide 1 1 25,331
Library Assistant | Pari-time B T B8.TTE
Car Allowances 2,100
Fringe Benefits 172797
Total 25 24 $812.848
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LIBRARY SERVICES

Library Director
(1)

Administrative Volunteer Coordinator
Secretary (Part Time)
(1) (1)
Support Services
Aide (1)
Cataloger/Assistant
Library Director
(1)
J J | |
Library Circulation Reference Children's
-H Associate | —|  Supervisor —  Librarian Librarian
(1) (1) (1) (1)
I
Library Library Library Library
- Associate —  Assistant || —  Associate Assistant |
(1) (1) I | (1) (Part Time) (1)
Library | Library Library
—  Assistant | —  Assistant | —1  Assistant |
(2) (4) (Part Time) (2)
Library Library Library
-1 Assistant | —  Assistant | =1 Assistant Il
{Part Time) (1)} (Part Time) (2) (1)
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SPECIAL REVENUE FUNDS

Special Revenue Funds are used to account for revenue from specific taxes for
proceeds from other earmarked revenues sources that are legally restricted fo
expenditures for specific purposes. The City has the following Special Revenue Funds:

Community Development Block Grant Fund is the fund used fo account for
grant monies from the Depariment of Housing and Urban Development, Office of
Community Development Program. The program's aims are “the development of viable
urban communities by providing decent housing and suitable living environments and
expanding economic opportunities for persons of low and moderate income.”

Metropolitan Planning Organization (M.P.O.) Fund is a fund provided to
account for grant monies received from Federal-Aid Highway Act Grant. The grant is
used to make studies and plans to guide the unified, far-reaching development of the
Harlingen — San Benito traffic area,

Special Investigations Fund is used to account for monies received by the
Harlingen Police Department. These funds are used to finance police investigations,
equipment and for rewards in the “Crime Stoppers Program.”

Tennis Court Fund is fo account for monies received from the Tennis Pro on a
percentage of total municipal tennis court fees. The fund will account for the
maintenance expenditures of the tennis court as needed.

Hotel/Motel Occupancy Tax Fund is fo account for monies received from the
hotels and motels on 7% occupancy tax. The fund distributes an amount determined by
the City Commission to the Chamber of Commerce for tourist promotion. The
remainder of the funds will be used for other promotional expenses.

Catastrophic Emergency Relief Fund is used to account for funds transferred
from other funds and monies received from grants. The fund will account for
expenditures specifically authorized by ordinances, authorizing capital improvements
and catastrophic emergency type expenditures.

Harlingen’'s Downtown Improvement District Fund is used to account for
funds received from downtown merchants and property owners to improve the quality of
the downtown area and attract and promote new and existing business to the downtown
area. The Harlingen Downtown District and La Placita District were combined into one
gecgraphic area in April 2005.

Free Trade Bridge Fund is used to account for the City's participation in the

operation of the International Bridge at Los Indios. This project is a joint venture of
several governmeantal entities.
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Communication Center Fund accounts for the expenditures of maintaining the
Communication Center, which falls under the direction and guidance of both the Fire

Suppression and Police Departments.

Community Oriented Policing Services [/ Universal Hiring Program
(COPS/UHP) Fund is used to account for funds awarded to the City to hire six
additional sworn career law enforcement officer positions. The grant is on a
reimbursement basis and pays for the entry-level salaries and approved fringe benefits
of the six officer positions for a three year term.

Red Light Safety Photo Enforcement Program is aimed at reducing accident-
related injuries, specifically at intersections that reflect a high number of traffic
accidents.

Convention and Visitor's Bureau Fund is used to account for expenditures
related to solicit conventions, meetings, and other related group businesses; to carry out
visitor promotions generating overnight stays in Harlingen there by contributing to the
economic fabric and quality of life in the community.

Award Programs-Restricted Fund is a fund derived from local, state, federal,
and inter-local agreement funds pertaining to various departments within the City of
Harlingen. Fund operates on a cost-reimbursement basis, but some exclusions may

apply.

The TDRA Northwest Area Drainage Fund is used to account for State
Disaster funding awarded through the Texas Department of Rural Affairs.

The Tax Increment Financing Funds are used to account for revenues that
provide development incentive and funding for infrastructure improvements lacking in
the selected areas.

Economic Development Corporation of Harlingen, Inc. Fund is used to
account for 75% of the special ¥ cent sales tax with expenditures to promote economic
and industrial activity within the City of Harlingen. The collection of %% cent sales tax for
economic and industrial purposes commenced during the fiscal year beginning October
1, 1880.

Harlingen Community Improvement Board Fund is used to account for 25%
of the special ¥ cent sales tax with expenditures to promote economic development
within the City of Harlingen. In May 2007 the citizens of Harlingen approved the
establishment of a 4B sales tax corporation to fund numerous community projects.

Infrastructure Fund is intended to maintain many of the City's existing

infrastructures. The fund is financed with a special assessment on the Sanitation bill as
a separate monthly line item.
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CITY OF HARLINGEN
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FUND

CAPER OYAP OYAP

ACTUAL BUDGET ESTIMATED APPROVED
DESCRIPTION FY 13-14 FY 14-15 FY 14-16 FY 16-16
REVENUES:
Housing Rehabiltaton Ravalving Loan
Furd 55,882 $53,094 355,883 $B0,175
CDBG Grant Fund g28,799 801,930 828,709 &01,812
Homea Irnvestment Partnarship Program 225375 234,812 225,375 212,535
Grant Fund - - -
HOME Program Income 4,352 2,180 B8.445 2,180
TOTAL REVEMUES 1,124,409 1,082,126 1,188,502 1,078,812
EXPENDITURES:
Administration 101
Adminisirative Expenses 146,443 160,000 148,526 160,000
Fehabilitation Admin Expenses TH435 96,000 48,337 T5,000
Drainaga [mprovemants 235 285 - 48 184 -
Park Improvements 30,709 175,000 227,762 B1,347
TANIP - -
Strest Improvements 153,854 - 10,454 357,790
Housing Rehabilitation 82,808 A07,714 84 074 BY 385
Affordable Housing 535,393 234,912 117,272 212 B35
Clearance and Demoliticn 19,891 . 15,408 -
Public Sarvicas 81,825 118,500 118,500 102 675
TOTAL EXPENDITURES 1,385,875 1,092,126 B20,618 1,076,812
Excess Ravenuas OwarfiUndar)
Expenditures (261,488) - 368,885 -
Fund Balance Beginning of Year 1,080,118 B18 852 E18 652 1187 B3T
END OF YEAR FUND BALAMCE HHBIEEE Hﬁlﬁﬁz $1|1 E?IE:‘-T 51I1B?i53'r
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Enm;n;nity Development Block Grant Fund Revenues
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Community Development Block Grant Fund 101-8041 & 101-8141

Community Development is funded by an annual Entitlement Grant (CDBG) from the
U.5. Department of Housing and Urban Development.

The primary objective of this division is to assist low and moderate income persons by
upgrading neighborhoods with street and drainage improvements, park and recreation
facilities, housing rehabilitation, and code enforcement. This department also
administers the Affordable Housing Programs including: Homeownership Opportunities
Programs and Homebuyer Programs. The new construction programs also assist in the
revitalization of our existing neighborhoods.

PROGRAM GOAL

The program goal for the FY 2016 Community Development Program for the City of
Harlingen is to place emphasis on activities that meet Housing and Urban Development
{H.U.D.) priorities and provide for a decent and viable urban environment. This goal will
be accomplished by promoting standard housing, providing public services, necessary
utility infrastructure and expand economic cpportunities that principally benefit persons
of low and moderate income.

ﬂEJEE:TIUEﬁ FOR 15-16
Document progress of infrastructure projects funded with C.D.B.G. funds (Street

Improvemeants).

- Moniter departmental expenditures of C.0.B.G. funds on a continuous basis to
ansure compliance with 1.5 expenditure ratio.

- Monitor Public Service Organizations receiving C.D.B.G. once a year to ensure
compliance with federal regulations.

- To complete a minimum of 8 housing rehabilitation projects.

SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES

Mone
PERFORMANCE INDICATORS ACTUAL ESTIMATED  PROPOSED
FY¥ 1314 F¥ 14-15 FY 1516

Housing Rehabilitation Construction B 3 5
Demalition Program Servicing 4 as 10
Monitored Public Service Agencies 3 3] 5
Monitored Affordable Housing Programs 3 3 3
Affordable Housing Construction ] 0 2
Affordable Housing Acquisition ] 0 4
Housing Recanstruction 2 0 2
Loans Serviced:

Replacement Housing Loans 10 12 14
Housing Rehabilitation Laans 22 32 34
Deferrad Housing Rehabilitation Loans / Grants 41 44 48
Housing Rehabilitation HOME Loan 1 1 1
Affordable Housing Assistanca 12 2 &
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A reduction in the amount to be servicad relates to the deferred grant and/or loan being
paid or forgiven. Additionally, a reduction in the federal funding amounts directly affects
the number of new projects that can be undertaken.

Administer and service zero interest loans and/or deferred loan/grant program for single
family occupied housing rehabilitation program and Affordable Housing such as
construction of new single family homes, gap financing, and down payment assistance.

Monitor and provide technical assistance to non profit agencies.

AUTHORIZED PERSONNEL

FY 14-15 FY¥ 1516 APPROVED

Community Developmeant Director 92.95% 1 1 259,583
Compliance Coordinator 1 1 42 B850
Haouging Technician 1 1 34,414
Housing Rehabilitation Specialist 1 1 25,725
Accounting Specialist H 1 25,087
Car Allowance 4,930
Fringe Benefils 58,297
*Split Wages (7.05%) (6.622)
Total 4 L $2584 094

COMMUNITY DEVELOPMENT BLOCK GRANT FUND

L P T T

L T

Community Development |
I':I}rlyrectr::r P

(1}

Administrative
Secretary
(Vacant)

Housing Accounting | Housing
Rehabilitation | Specialist Technician Coordinator
Specialist | (1) (1) (1)

(1)
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COMMUNITY DEVELOPMENT BLOCK GRANT
FISCAL YEAR 2015-2016

03F — PARK IMPROVEMENTS- BEONHAM PARK $81.347
The Parks Department requested funds to cover the construction of a parking lot and for
the cost to purchase and install a playground. The park is located west of Bonham
Elementary adjacent to Washington and 21* Streets.  Any unexpended funds will be
used on parks located within low-income areas such as Windsor Park and Victor Park,
The improvements will benefit an estimated 6,245 people in Census Tract 108, Block
Groups 3, 4, and 5.

03K — STREET IMPROVEMENTS- $357,790
The Enginearing Department will utilize funding to cover various street overlays located
in COBG eligible areas. Streets to be improved include Velvet Oaks Avenue from
Business 77 to Shirley street;, Vinson Avenue from Business 77 to the end; and Shirley
Street from Vinson Avenue to Business 77. Funding would assist 1,300 people in
Census Tract 106.01, Block Group 1.

05 — PUBLIC SERVICES 5102675

— PUBLIC _SERVICES (SENIORS) AMIGOS DEL VALLE - $8,000 Funding will be
used to provide home delivered lunch meals (1,616) to seven (7) unduplicated
seniors at their respective homes.

— PUBLIC SERVICES (YOUTH) BOY'S AND GIRL'S CLUB- $50,700 Funds will be
used for the continued operation of three (3) satellite units to provide meaningful
alternatives to the children in the community. One unit i located at Le Moyne
Gardens Public Housing Development and two units are located at schools adjacent
to Public Housing Developments. Specifically, funds will be used to support the
salaries and benefits of the Unit Directors, Youth Development Workers and
Program services Coordinator. This project will provide recreational and educational
activities for 1,125 eligible youth.

- PUBLIC SERVICES (YOUTH SERVICES) GIRL SCOUTS — $6,975 Funds will be
used to provide membership dues ($15 each) for the Outreach Program. The
Outreach Program provides the exciting world of Girl Scouts to girls living in low to
moderate-income areas. An Outreach Specialist employed by the Council serves as
the girl's troop leader and meets with them during their PE period at school. Girls
develop strong value based decision-making skills and real life skills such as
managing money and setting goals, fitness and nutrition, and learning about
preserving the environment. It is anticipated that 465 girls will be serviced.

— PUBLIC SERVICES (HEALTH) SUNSHINE HAVEN - $27,000 Funds will be used
to support a portion of the salary and benefits of the caregivers. Sunshine Haven
provides 24-hour care to terminally ill individuals enrclled in hospice care who
cannot be cared for at their home. Funds will be used to pay a portion of the
workers attending to the Harlingen resident. The project will benefit 67 low to
moderate-income Harlingen residents.

— PUELIC SERVICES (ABUSED & NEGLECTED CHILDREN) FAMILY CRISIS
CENTER $10,000. — Funds will be used to support a portion of the salary of the
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Children’s Advocate. The organization provided social skillt raining, safety activities,
conflict resolution skills, recreational activities, and provide parenting skills training to
the parents. Children of victims housed in the shelter as well as outreach victim's
children who attend weekly support groups will receive services. It is anticipated 60
children will be served.

14A & 14H - HOUSING REHABILITATION LOAN PROGRAM $100,000
Funds shall be used for the continued operation of the existing low-interest housing
rehabilitation program and the existing housing deferred loan/grant program. Funds
shall be provided to qualified low-income families in the form of Zero-Interest Loans,
Deferred Loans and / or Grants. Loans will be for the purpose of rehabilitation and/or
reconstruction of existing substandard single family dwellings in order to meet current
City Codes. The activity will also provide for the administrative project related expenses

($75,000.00).

21-PROGRAM ADMINISTRATION $160.,000
This activity involves administrative support for the CDBG program. This activity is
responsible for planning, oversight, coordination, staff supervision, monitoring and
evaluation, contracting, record keeping and overall program management. Technical
assistance will also be provided for special projects that foster housing and community

development opportunities.
TOTAL CDBG ALLOCATION $801,812

HOME INVESTMENT PARTNERSHIP PROGRAM
FISCAL YEAR 2015-2016

12-AFFORDABLE HOUSING-NEW CONSTRUCTION $191,635

Funds shall be used for the continued operation of Affordable Housing Programs
administered by the City. One home will be constructed through a Community Housing
Development Organization (CHDO). Programs funded will be for the Homeownership
Opportunities Program, and Homebuyer Program.

HOME ADMIN/P ECT TO 10% CAP 21,000
HOME Administrative Support: This activity involves administrative support for the
HOME program. This activity is responsible for planning, oversight, coordination, staff
supervision, monitoring and evaluation, contracting, record keeping and overall program
management, and oversight of the Down Payment Assistance Program. Technical
assistance will also be provided for special projects that foster housing and community
development opportunities.
TOTAL HOME PROGRAM ALLOCATION $ 212,635
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COMMUNITY DEVELOPMENT BLOCK GRANT
FISCAL YEAR 2015-16
ANTICIPATED PROGRAM INCOME

14-REHABILITATION-SINGLE FAMILY RESIDENTIAL

14-HOUSING REHABILITATION 362,365
Funds shall be used for the continued operation of the existing low-interest housing
rehabilitation program and the existing housing deferred grant program. Funds shall be
provided to gualified low-income families in the form of Low Interest Loans, and/or
Deferred Grants, Loans will be for the purpose of rehabilitation existing substandard
single family dwellings in order to meet current City Codes. The activity will alzo provide
for the project related expenses.

12-CONSTRUCTION OF HOUSI

AFFORDABLE HOUSING-NEW CONSTRUCTION $45.365
Funds shall be used for the continued operation of the existing Affordable Housing
Programs implemented by the Harlingen Community Development Corporation, the
identified Community Housing Development Organization (CHDO). HCDC provides the
following affordable housing opportunities to the low and moderate-income families of
the city: Homeownership Opportunities Program, Homebuyer Program, and other
Housing Opportunities Programs.

TOTAL ANTICIPATED PROGRAM INCOME  $107,730
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METROPOLITAN PLANNING
ORGANIZATION FUND




CITY OF HARLINGEN
METROPOLITAN PLANNING ORGANIZATION (MPO) FUND 102

ACTUAL BUDGET

ESTIMATED AFPROVED

CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 16-16
REVENUES:
State & Federal Urban Transportation Plan $240 700 53B1615 3381615 5354 215
Fedearal 240,709 agt B15 381.815 354 215
Sale of Azgel 1 - - =
TOTAL REVENUES 243,808 _ 361,616 _ 381615 _ 364,215
RES:
Personnel Senvices - Pay 134631 146,780 145,760 146,702
Personnal Services - Benefits 35,702 41,150 41,150 31,571
Supplies - General 10,505 17,614 17,618 11,000
Supplies - Miscelleaneaus 1,443 5,000 5,000 3,000
Services & Charges - General 66242 101,085 101,085 149 685
Services & Charges - Miscellaneous 4BE 70,000 70,000 21,656
TOTAL EXPENDITURES 249,708 281,615 351.615_ Jod 215
Excass Ravenues Overf{Under) Expendifures g4 - - -
Fund Balance Beginning of Year - 20 2g 21
END OF YEAR FUND BALANCE __ﬁ_ §99 $29 __liﬁ_

Metropolitan Planning Organization Fund

penditures

£160,000 EI : nd

&140,000 —

5120000 -

£100,000

580,000 =

560,000 - = A

440,000 - -

520,000

5|:| Al — S —— .

Parsonnal Agpiieton Supplies Supplies - izan’l Svcs & Misc Sves &
Services - Pay Berehits Cigneral Miscellanaous Cherges Cihangas

BFY 201W14| $134E31 | 35702 £10.508 1,443 366,842 Faa

|WFY201415]  §$146T60 | $41.160 £17.619 §5.000 $101,086 $70,000 |

["FY2015168]  §14B702 |  $31.5M £11.000 $3.000 $149,986 §21.956

This graph reflects expenditures trands from FY2013/2014 to 2015/2016 and wisually

depicts the changes.
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METROPOLITAN PLANNING ORGANIZATION (MPO) FUND 102-7101

ACTUAL BUDGET  ESTIMATED APPROVED
CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 1516

Salanes Full Time $118.538 5118322 118322 $127 538
Salares Part Tima 12,740 24,121 24121 15,163
Car Allowance 3317 337 33T 3,000
Travel Pay 36 1,000 1,000 1,000
Personnel Senvices 134,631 146,760 146,760 146,702
City FICA T 852 5,320 8,329 8,578
City Medicare 1,790 1,848 1,948 2,008
City TOG Ratirerment &,093 6,532 B,532 S 4EG
City Health Insurance 19,750 23,889 23,889 15,069
Warker's Compensation 417 452 452 482
Parsonnel Sarvices - Benefits a5 To2 41,180 41,150 31,571
Office Supplies B,675 5,000 5,000 8,000
Office Equip/Furniture - Non-Capital 3829 8619 8619 3,000
Supplies - General 10,505 17,619 17,818 11,000
Miscellaneous Supplies 1,443 5,000 5,000 3.000
Supplies - Misc 1,443 5,000 5,000 3,000
Professional Services - 40,000 40,000 75,000
Building Rental 13,178 13,176 13,176 13176
Litilities § Communications 5378 10,410 10,410 49810
Advertising 12,956 15,000 15,000 25,000

Dues, Mambarships & Subscriptions 40 - . -
Registration, Travel & Training 33458 20,000 20,000 25000
Employes Mileage Reimbursament 1,434 2,500 2,500 2,000
Services & Charges - General Ba, 042 101,086 101,085 149 9845
Miscellaneous 486 70,000 FOL000 21,8956
Senvices & Charges - Miscellaneouws A58 70,000 70,000 21955
M.P.O. FUND TOTALS 5245,709 £381.615 $381615  $364,215

Every metropolitan area with a population of more than 50,000 persons must have a
designated Metropolitan Planning Organization for transportation to qualify for federal
highway or transit assistance.

Harlingen-5an Benito MPO represents the following cities: Harlingen, San Benito,
Combes, Los Indios, Palm Valley, Primera, Rio Hondo, La Feria, Santa Rosa, and
certain parts of Cameron County within Pct 3 and 4. It is important that the MPO
membership is made up of locally elected officials of the cities and counties within the
urbanized area. Other appointed officials include the City Managers of Harlingen & San
Benito, and the District Engineer of the Texas Department of Transportation (Pharr
District).
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The United States Department of Transportation (USDOT) relies on the MPO to ensure

that highway and transit projects that use federal funds are products of a credible

planning process and meet local priorities. USDOT will not approve federal funding for
urban highway and fransit projects unless they are on the MPO's pregram. Thus, the

MPO's role is to develop and maintain the necessary transportation plans for the area to

assure that federal funds support these locally developed plans.

The HSBMPO's governance structure is currently composed of the following three

components:

- The Transportation Policy Committee (TPC) is the top-level decision making body
for the organization. The Transportafion Policy Committeg is comprised of elected
andfor appeinted officials from local municipalities, representatives of different
transportation modes (i.e. public transit, freight, bicycle/pedestrian); and State
agency officials (l.e. State Department of Transportation, Environmental Agency,
etc). The Transportation Policy Committee’s responsibilities include debating and
making decisions on key MPO actions and issues, which will include the adoption of
a Metropolitan Transportation Plan (MTP), Transportation Improvement Program
(TIP}), the annual Unified Planning Work Program (UPWP) and other policy
documents.

- The Technical Adwvisory Commiftee (TAC) acts as an advisory body to the
Transportation Policy Committee for transportation issues that are primarily technical
in natura. The TAC interacts with the MPO’s staff on technical matters related to
planning and analyses tasks and projects. Through this work the TAC is comprised
of staff level officials from local, state, and federal agencies.

—~ The MPO staff is in place to ensure the ability to carry out the required metropolitan
planning process in an effective and expeditious manner. The MPO staff consists of
four staff members: 1 MPO Director, 2 Geographical Information Systems
(GIS)Transportation Planner, and 1 Office Assistant. The staff solely dedicates its
time to the MPO process in order to ensure transparency and neutrality as it serves
the neads of its member cities/entities.

PROGRAM GOAL

The general function of the HSBMPO is to conduct multi-modal transportation system
improvement projects and programs through the metropolitan planning process in order
to establish a cooperative, continuous and comprehensive framework for making
transportation investment decisions in the designated metropolitan area. In FY 2016 the
HSBMPO will be dedicated to collecting, analyzing and maintaining the databases that
have already been established. The databases contain demographic data, population
forecasting, employment information, and income growth information.

OBJECTIVES FOR_15-16

- Continue to work on the development and data collection of the 2015-2040
Metropolitan Transportation Plan (MTP)}—long range plan.

— Develop the HSEMPO lllustrative Project Listing for the MTP

- Develop the HSBEMPO 2017-2020 Transportation Improvement Program

~ Develop and have the TPC approve the FY 2016 Unified Planning Work Program
{(MPO budget).
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- Hold ten (10) to twelve (12) TAC and TPC meetings, and provide appropriate
information packets and minutes.

— Develop and distribute four quarterly MPO newsletters electronically.

- Increase and maintain the MPO's staff proficiency in MPO related software such as
TransCAD, ArcMAP, which are required for data analysis.

- Work with appropriate cities and organization to create awareness and increase
ridership on the current transit services within the HSBMPO area,

— Engage the freight community in the planning process.

- Complete Special Studies:

- Bicycle & Pedestrian Plan

PERFORMANCE INDICATORS

EFFECTIVEMESS

Collect and Maintain Data
EFFICIENCY

Callect and Maintain Data
SUTPUT

Create and disseminate quarterly
Mewsletters

Requests from the public
Requests from the local cities
Mumber of meetings coordinated

AUTHORIZED PERSONNEL

MPO Director

Geographical Information Systems Analyst

Office Azzistant Il - PT
Transpartation Planner - PT
Car Allcwance

Fringe Banefits

Tatal
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ACTUAL ESTIMATED PROPOSED
FY 13-14 FY 14-15 FY 15-16
100% 100% 100%
3 4 4
3 4 4
10 14 15
15 26 25
20 23 25
Y 14-15 F¥ 15-18 APPROVED
1 1 $64,080
2 1 42,231
1 1 15,163
0 1 21,228
3,000
— 31,570
4 4 177,272



Metropolitan Planning Organization (MPO)

MPO
Director (1)

GIS Office .
Analyst (1) Assistant - Transportation
PT (1) Planner (1)
MPO Boundary Area

The metropolitan planning area is the geographic area in which the metropolitan
transportation planning process required by 23 USC 134 and Section 5307 of the
Federal Transit Act (FTA) must be carried out. Each metropolitan planning area
encompasses the census boundary, the urbanized boundary and the Metropolitan
Urban Area Boundary. The Cameron County line bound the Harlingen-San Benito
Metropolitan Planning Organization study area to the north, the Rio Grande River to the
south, Cameron County/Hidalgo County line to the west, and SH 345 and Rie Hondo on
the east. The area study map is provided in Appendix A.
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Harlingen-San Benito MPO

Boundary Map
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TENNIS COURT FUND




CITY OF HARLINGEN
TENNIS COURT FUND 104

ACTUAL BUDGET ESTIMATED APPROVED
CLASSIFICATION F¥ 1314 FY 14-15 FY 1415 FY 15-16
REVENUES:
Miscellaneous 210,406 %11,000 511,000 311,000
Investments 108 200 200 [
Culside Sources 70,000 70,000 70,000 -
Transfer From 26,000 26,000 26,000 26,000
TOTAL REVENUES 106,514 107,200 107,200 37.075
EXPEMDITURES
Equipment 1,387 3,382 3,382 -
Supplies - General 1,387 3,382 3,382 -
Cantract Labor 31,334 35,250 358,250 -
Servicas & Charges - Ganeral 31,334 35,280 35,250 -
Mainienance - Buildings - a8 58 6,000
Services & Charges - Maintanance = a8 58 &,000
Miscellaneous 03 100 100 -
Services & Charges - Miscellaneous o3 100 100 -
Te 2010 GO Project 70,000 70,000 70,000 -
Diher Financing Uses-Transfars T0,000 70,000 70,000 -
TOTAL EXPENDITURES 102,784 108,780 108,780 &,000
Excess Revenues Over/{Under) 3,730 {1,520) (1,580} 31,075
Fund Balance Beginning of Year 154,235 167,965 156,375 154,785
END OF YEAR FUND BALANCE ~ $157,965 5156,375  $154,785 §185,860_
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Tennis Court Fund Revenues
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This graph reflects revenue treénds from FY 2013/2014 to 2015/2016 and visually depicts the

changes.

SR0,000

Tennis Court Fund Expenditures
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This graph reflects expenditure trends from FY 2013/2014 to 2015/2016 and visually depicts

tha changes.
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TENNIS COURT 104-6040

The Harlingan Tennis Courts are comprised of two facilities. One is the H.E.BE. Tennis
Center which includes eight (8) new lighted courts, six (6) original lighted courts and a
temporary pro shop. A full-time professional tennis instructor is on staff to manage the
Center and to teach classes. The H.E.B. Tennis Center maintains a full schedule of
tennis activities including lessons, leagues, and tournaments. There are six (6) other
tennis courts, which are located at Victor Park and are also lighted.

PROGRAM GOAL
The goal of the City is to continue to promote the game and increase member
participation and revenues more particularly at the H.E.B Tennis Center.

OBJECTIVES FOR FY 15-16

Work cooperatively with the Harlingen CVE to solicit and facilitate regional and/or

national level tennis tournaments,

— Add a community bulletin board for the HEB Tennis Courts

- Seek the renewal with HEB of title sponsorship or seek other title sponsorship
opportunities.

— Transition the responsibility of the Tennis Advisory Board to that of the Parks and
Recreation Advisory Board, so that there will be one board.

—  Work to replace the lighting at Victor Park Courts,

— Pursue possible funding to construct the championship court and pro shop at
Pendleton Park.

SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES
Mone

PERFORMANCE INDICATORS
ACTUAL ESTIMATED  PROPOSED

FY 1314 F¥ 14-15 FY¥ 1518
EFFECTIVEMNESS
Tennis courts maintained 20 20 20
Tennis league 2e3z0Ns 3 3 3
Tennis Tournaments 10 10 10
Youlh tennis camps 2 2 2
EFFICIENCY
Tennis Center cost per day 39000 F20.00 382.00
OUTPUT
Annual tennis play 11,000 11,000 11,000
Annugl league paricipation BE0 GBS0 &80
Annual tournameant
participation 2,800 2,600 2,600
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HOTEL/MOTEL OCCUPANCY TAX
FUND




CITY OF HARLINGEN
HOTEL/MOTEL OCCUPANCY TAX FUND

ACTUAL BUDGET ESTIMATED APPROVED

DESCRIPTION F¥ 13-14 FY 1415 F¥ 14-15 FY 15-16
REVENUES:
Other 8944 881 5880,200 880 200 H860,200
Invastmants 162 200 200 125
TOTAL REVENLUES 844 853 860,400 860,400 860,325
EXPENDITURES:
Tourism Recreation Division 105-6060
Contract Labor 20,000 25,000 25,000 20,000
TOURISM RECREATICN DIVISION TOTAL 20,000 25,000 25,000 20,000
Chamber of Commerce Division 105-6101
Birding Festival 33,000 41,000 41,000 41,000
Birding Festival Expenses 10,166 20,000 20,000 20,000
CHAMBER OF COMMERCE DIV TOTAL 43 166 51,000 &1,000 £1,000
Miscell Division 105-6198
hwa Jima 10,000 10,000 10,000 10,000
Harlingen Parforming Arts Theatra 27,000 27,000 27,000 24,000
Imprs Other Than Bldgs - 44, 485 49 486 -
MISCELLANEOUS DIVISION TOTAL 27,000 BE 485 BE 486 24000
T fers Qut Division 105-8998
Canventon/Visitors Bureau 513,000 513,000 513,000 424 000
Harlingan Downtown Fund 25,000 35,000 25,000 32,000
Muricipal Auidtorium Fund 187,200 130,000 130,000 115,000
Harlingan Arts & Heritage Musaum Fund 70000 Y0000 70,000 80,000
TRANSFERS OUT DIVISION TOTAL 815,200 748 000 748,000 631,000
TOTAL EXPENDITURES 916,066 820,486 920,436 746,000
Excess Revenuas Over{Under) Expenditures 28,787 (B0,086) (B0,085) 114,325
Fund Balance Beginning of Year 349 870 a786a87 318,571 258 485
END OF YEAR FUND BALANCE $378,657 §318,5T1 $258,485 $372,810
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Hotel/Motel Fund Revenues
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Hotel/Motel Fund Expenditures

400,000 —
SEO0,000
$700,000 +———— —
SH00,000 -+
S500,000
S400,000 -
5300000 +———— —
520,000
S100,0060 ——
0 - Teaunsm Recreation Chamber of Commernca
Piviaion Divisian Miscellaneous Division Trangfars Oul Divesion
BFY 2013114 £20.000 ' 547 166 £7.000 $015,000
=FY 201415 $28.000 $61,000 $HE.4EG $748,000
Fr 2015018 520,000 £51,000 £34. 0100 831 000

This graph reflocts axpenditurs tronds from FY 201302044 to 3015/3016 and visually dapicts the changes,

— —

20



HOTEL/MOTEL OCCUPANCY TAX FUND 105

The HotelMotel Occupancy Tax Fund is used to account for monies received
from the City of Harlingen's hotels and motels based on the City's 7% occupancy
tax. The fund allocates a portion to the Chamber of Commerce for the purpose
of attracting visitors to Harlingen. This is accomplished through sporting events,
small conventions, tour groups, motor coach rallies, and Winter Texan
promotions. The Tourist Recreation Division, which provides a year-round
program for retired tourists and local retirees residing in Harlingen, is another
recipient of the fund’s monies. The Hotel/Motel Fund is used to promote
activities and events at the Municipal Auditorium, Casa de Amistad Complex and
the Harlingen Arts & Heritage Museum for the purpose of attracting tourists to the
area. Other benefactors of the Hotel/Motel Fund are the Rio Grande Birding
Festival and the Harlingen Performing Arts Theater. These entities must allocate
a certain percentage of their funds for promotion and advertising.

TOURIST RECREATION DIVISION 105-6060
The Tourist Recreation Division utilizes Hotel/Motel Funds to support to regional
and national athletic tournaments played within the City that provide both an
economic and tourism impact; provide funding to support various city sponsored
events.

PROGRAM GOAL
Promote tourism through special events and sport tournaments invaolving

Convention and Visitors Bureau.

OB ES FOR FY 2016

— Provide support and funding to local youth athletic leagues in promoting,
hosting, and suppoerting regional and national tournaments played in
Harlingen.

— Plan, organize, and manage 1-2 public fireworks displays in conjunction with
City-sponsored events.

SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES

None
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CATASTROPHIC EMERGENCY
RELIEF FUND




CITY OF HARLINGEN
CATASTROPHIC EMERGENCY RELIEF FUND

ACTUAL BUDGET ESTIMATED APPROVED
DESCRIPTION FY 1314  FY 14-15 FY 14-15 FY 15416 |

REVENUES:
Investments 8 480§ 500 % 500 % -
Vanous 5,501 = - -
TOTAL REVENUES 6,991 500 500 -
EXPEMDITURES:
Fublic Warks Administration 4,541 25,000 25,000 25,000
TOTAL EXPENDITURES 4,841 25,000 25,000 25,000
Excaszs Revenues Overn[Under) Expendituras 2,080 [24,500) (24, 500) [25,000)
Fund Balance Beginning of Year BEEG, 296 BSE 346 B33 B46 BOS 348
END OF YEAR FUND BALANCE §858.346 $833B46 § B0%346 & T84 346

CATASTROPHIC EMERGENCY RELIEF FUND 106-5001

The Catastrophic Emergency Relief Fund is used to account for funds transferred from
other funds and for monies received from grants. An example of this would be Federal
Emergency Management Agency (FEMA), which approves grants when natural
disasters occur. The fund will account for expenditures specifically authorized by
ordinances, including capital improvements, and catastrophic emergency type
expenditures, such as flood or hurricane disasters.




HARLINGEN’S DOWNTOWN FUND




CITY OF HARLINGEN

HARLINGEN'S DOWNTOWN FUND

ACTUAL BUDGET ESTIMATED APPROVED
DESCRIFTION FY¥ 1314 FY 1415 FY¥ 14-15 FY¥ 15-16
REVENUES:
Investments 3 | - 5 - $ -
Assessments 22 B23 23,000 23,000 28 000
Transfer Fram 217,875 217975 217 575 214,875
TOTAL REVENUES 240,674 240,975 240,975 243,875
EXPENDITURES:
Administration 107-1701
Personnal Services - Pay 57,917 101,650 101,650 103,781
Personnel Services - Benefits 30,505 31,163 31,163 31,268
Supplies - General 2,240 2,500 3,500 3,500
Supplies - Miscellansous 1,283 1,500 1,500 1,450
Services & Charges - General 47,433 a0, 780 80,760 53.160
Semnvices & Charges - Maintenance 2637 3,250 3250 3.300
Services & Charges - Miscallaneous 15,344 46 000 45,000 53,000
Administration Total 198,363 237 B23 237,823 249 439
TOTAL EXPENDITURES 198,363 237,823 237,823 249,438
Excess Revenuas Overf{Under) Expenditures 42,311 3,152 3,152 (5,464)
Fund Balance Beginning of Year 155,494 201,805 204957 208,109
END OF YEAR FUND BALANCE % w $208,109 $202,645
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Harlingen Downtown Fund Revenues
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HARLINGEN'S DOWNTOWN FUND 107-1701

ACTUAL BUDGET  ESTIMATED APPROVED

CLASSIFICATION FY 13-14 FY 14-15 Fy 14-15 FY 15-16
Salaries Full Time kS oY FET 85 101s80 0§ 1014G%0 0§ 103,761

Onertime 160 - - -
Parsonnel Services gy mT 101,550 101,650 103,761
ity FICA 5,764 6,036 6,035 G,180
City Medicars 1,348 1,411 1411 1,445
City TMRS 4 5684 4,781 4 781 4,780
City TCG Retirement 2174 2,259 2,254 2,333
City Health Insurance 15814 15,629 15,829 15,6548
Warkers Compensation 840 BT BET B4
Personnel Services - Banefits 30,509 31,163 31163 31,268
Oiffice Supplies 1,926 2,300 2.300 2,300
Office Furn-Equip Mon Cap . G000 GO0 a0
Food, Drinks, & lca 314 GO0 00 SO0
Supplies General 2.240 3,500 3,500 3,500
Miscallanecus Supplies 1.283 1,500 1,500 1,480
Supplies Miscellaneous 1,283 1,500 1,500 1,450
Litilities - Communications 1,343 1,530 1,530 1,530
Litilities - Ebectricity 3814 4,820 4 520 4, G620
Litilitles - Other a18 1,000 1,000 1,000
Frofessional Senvices 150 300 300 300
Audit Fees 2200 2,200 2,200 2,200
Advertising 2B.BM1 30,021 30,021 28,535
Wehicle & Radio Rental 100 100 100 100
Building Rentsl G,000 ,000 6,000 E,400
Duss, Memberships, & Subscripbons 2,545 3,445 3445 3445
Registration, Travel, & Training 1,660 914 814 2,000
Employes Mileage Reimbursameant a02 G0 GEn G0
Small Claims - LUnfundad - 350 350 350
Sarvices & Charges - General 47 433 51,160 51,160 53,160
Maintenance-Furniture & Equipment G54 750 750 &00
Intermal Sendos Charges TI¥ 1,000 1,000 1,000
Fuel 1,266 1,100 1,100 1,500
Semvices & Charges - Maintenancs 2837 2,850 2,850 3,300
Improverment®romotions - Weat Side 16,344 45,000 45 000 53,000
Service & Charges - Miscellaneous 16,344 48,000 45, 000 53,000
HARLINGEN'S DOWNTOWN FUND TOTALS § 198363 § 237,823 § 237823 3§ 249439

Downtown Harlingen, a Public Improvement District, was established in 1989 to foster
economic growth and redevelopment in Harlingen's central business disfrict. Since the
1980s, Downtown Harlingen has gone from abandoned to more than 90% occupancy.
Today there are more than 170 businesses or organizations in the 18-block downtown
district, as well as families that reside in spacious upper-story lofts.
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Harlingen's downtown revitalization program has been a public/private partnership since
its beginning. In addition to funding provided by the City, downtown property owners
have voted five times to tax themselves through an annual assessment to generate
revenue for improvements including landscaping, signage, promotions, and storefront
enhancements. A seven-member Board of Directors appointed by the Mayor and City
Commission oversees the expenditures of assessment funds. The Downtown Manager,
Redevelopment Specialist, and Maintenance Coordinator coordinate daily operations
with other city departments, volunteers, property owners, and businesses managers,

Economic growth, creation of new jobs, historic preservation, and development of
community pride are among the goals of the program. Downtown Harlingen is a
nationally accredited Main Street Program affiliated with the Texas Historical
Commission and the MNational Main Street Center, a subsidiary of the National Trust for
Historic Preservation. Eight businesses in Downtown Harlingen have received the

prestigious Texas Treasure Business Award.

PROGRAM GOAL

Develop and promote Downtown revitalization, including public improvements, property
enhancements, business development, and promaotions.

OBJECTIVES FOR 15-16

Enhance the downtown's physical appearance through building rehabilitation, storefront
improvements, signs, landscaping, murals, merchandising, and displays. Partner with
public and private sector groups in beautification and public improvement projects.
Educate people about the importance of guality design, historic preservation, and good
visual presentations.

Strengthen and diversify the downtown’s economic base by helping existing businesses
to grow, property owners to convert unused or underutilized buildings into productive
commercial space, and downtown businesspeople to sharpen their competitiveness and
merchandising skills.

Market the commercial district through public relations, adverising, print materials,
social media, and events to attract customers, potential investors, new businesses,
residents, and visitors.

Build consensus and cooperation among public and private groups and individuals
through partnerships and effective, ongoing management and advocacy for the
downtown.

PERFORMANCE INDICATORS

To improve the overall image of Downtown Harlingen, encourage adaptive reuse of
buildings, and enhance economic vitality, matching grants are available to propery
owners and businesses in four areas:

Signage — Maximum grant is $2,500
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Storefront Improvement — Maximum grant is 38,000
Fire Safety Enhancement— Maximum grant is $15,000
Security Enhancement — Maximum grant is $2,000

The Board of Directors considers and awards incentive grants on an ongoing basis
throughout the year, leveraged against private investments by property and business
owners. Grant funding is limited to $15,000 per property each fiscal year, from any
combination of programs.

PERFORMANCE INDICATORS
ACTUAL ESTIMATED PROPOSED

Downtown Grant Programs FY¥ 13-14 FY 14-15 F¥ 15-1
Sign Grants Awarded ] 7 10
Total Awarded $3,814.55 $4,595,34 $6,500.00
Storefront Improvement Grants Awarded 5 11 a8
Total Awarded $3.291.50 F15,675.00 $8,000.00
Fire Safely Enhancemeant Grants Awardad 0 a 3
Total Awarded 30.00 33877893 $4,500.00
Security Enhancement Grants Awarded 0 a 2
Total Awarded $0.00 F0.00 31,500.00
AUTHORIZED PER L
FY 14-15 FY 15-16 APPROVED

Donwntonwn Director 1 1 357,108
Redevelopment Specialist 1 1 24,919
Mzintenance Coordinator 1 1 21,734
Fringe Banefits 31,268

Total K 3 $135,025

(1)

Redevelopment |
Specialist '

(1)

Coordinator
(1)
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FREE TRADE BRIDGE FUND




CITY OF HARLINGEN
FREE TRADE ERIDGE FUND

ACTUAL  BUDGET ESTIMATED  APPROVED
DESCRIPTION FY 13-14 FY 14-15 FY 14-15 F¥ 15-16
REVENUES:
Miscellaneous 168295 35 145,000 5 145000 3 145,000
Investments 125 100 100 100
TOTAL REVEMUES 168,420 145,100 145,100 145,100
PEND
Admini £ -
Dues, Memberships & Subscriptions 10,0400 = = =
Services & Charges General 10,000 - - e
Strest Construction 109-5017
Litilities - Electricity 128
Street Construction 128 - - -
Transportation Program 109-5050
Transit Program 47 078 75,000 75,000 78,000
Servica & Charges - Miscellaneous 47,078 75,000 75,000 75,000
Contributions to County 103-93035
Dues, Memberships & Subscriptions 21,580 : £- £
Services & Charges - Misc, 21,530 E = =
TOTAL EXPENDITURES 78,796 75,000 75,000 75,000
Excezs Revenues OvenUnder) Expandituras B E24 70,100 70,100 70,100
Fund Balance Beginning of Year 168,670 258 294 325 354 358 454
END OF YEAR FUND BALANCE 5§258,294 3398.494 $468 594

—M——r—-_—
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FREE TRADE BRIDGE 109

On September 13, 1989, the City of Harlingen executed an interlocal agreement with
Cameron County, Texas, whereby the County would issue revenue bonds for the
construction of an international bridge, herein referred to as Los Indios International
Bridge, located at Los Indios, Texas and La Barranca, Tamaulipas, Mexico. The bonds
are payable from the revenues of the County’s Toll Bridge System, as defined and fully
explained in the Order which authorized such bonds. During November 1992
construction of the bridge was completed and operations commenced.

Any surplus revenues remaining after payment of the debt service requirements,
maintenance and operation costs, and an amount equal to 140% of the average annual
debt service requirements of all outstanding bonds, shall be equally shared between the
City of Harlingen, City of San Benito, and Cameron County.

Harlingen-San Benito MPO receives funding per year from Federal Transit
Administration Section 5307 funds. These funds allow for the operation of urban transit
systems and are required to have a local cash match of 20%. Federal dollars are
expended before any local match dollars. The cities of Harlingen and San Benito began
a demand response system, the Harlingen-San Benito Express, in January 2000. The
system currently consists of two American Disability Acts (ADA) compliant fifteen-
passenger vans, which operate Monday through Friday from 8:30 am. to 5:00 p.m.
within the corporate City limits. The cities entered into an interlocal agreement with the
Lower Rio Grande Valley Development Council on ridership, fares, etc.

The budget this year continues to include funding for the transit system for Harlingen.
Current plans call for a system of three fixed/flexible routes in the community to replace
the current on demand system, Funding for the transit system will come from the state
and federal governments, from fares and from profits from the Free Trade Bridge at Los
Indios. The main difference is due to Bridge Crossing Revenues being lower for this
year and a decrease in other expenditures.
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CITY OF HARLINGEN
COMMUNICATION CENTER FUND

ACTUAL BUDGET ESTIMATED APPROVED |
DESCRIPTION F¥ 13-14 FY 14-15 FY 14-15 FY 15-16
REVENUES:
Rentals 817,773 311,108 11,109 F11.108
Internal Service - 81,120 51,120 -
Investments & - - -
Various - - - 161,710
TOTAL REVEMUES 17.778 62,229 62,229 172 819
EXPENDITURES:
Mizcellaneous Equipment 116,458 24 029 84 029 85,850
TOTAL EXPENDITURES 116,458 84.029 84,029 85,950
Excess Revenues Overf{Under) Expenditures (98,680) (21,B0D) (21,800) A6 88o
Fund Balance Beginning of Year 3381 (65, 069) (85, 869) -
END OF YEAR FUND BALANCE ($65,069) (386,869) ($108,669) £86,869

Responsibility for the Communication Center, located at Fire Station #3, falls under two
departments — Police Services and Fire Suppression. Police Services oversee
Dispatch's salaries, hiring, equipping and training, the Communication Aided
Dispatch/Records Management System (CAD/REMS) computers, and the Dictaphaone
audio recording system as well as their respective support and maintenance agreements.
Fire Suppression is responsible for the Center's ufiliies, maintenance, upgrades, fuel
system, emergency generator and any other needs related to the building only. This
department also watches over radio system maintenance contracts and all rental
contracts for users of the radio system. It is the Fire Chief's responsibility to approve and
oversee any additional radio equipment and/or users added to the radio system. Fire
Suppression is also responsible for the New Hampshire Communication Tower site rent,
as well as the fuel and maintenance of said facility. The maintenance of the emergency
generator at this tower site is included in the radio service/maintenance contract. Funds
generated by the infer-local (radio-user) agreements and a property lease agreement
between the City of Harlingen and American Tower for property next to Fire Station #1 on
Jefferson Street as a tower site are used to offset the Annual Service Contract.

The main difference is due to the Annual Service contract for the Radio System.
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CITY OF HARLINGEN

COPS/UHP GRANT
ACTUAL BUDGET ESTIMATED APPROVED |
DESCRIPTION FY 13-14 FY 14-15 FY 14-15 FY 15-16
REVENUES:
Federal FFATID 3225530 3225930 $208,979
TOTAL REVENUES 74,730 225,930 225,930 208,979
EXPENDITURES:
Perzonnel Senvices - Pay 57158 212,390 212,380 168,845
Perscnnel Services - Benefits 17,873 13,540 13,540 42,134
TOTAL EXPENDITURES 74,731 225930 225,930 208,979
Excess Revenues Over/{Under) Expanditures (1] - - -
Fund Balance Beginning of Year 33en 33,610 33810 -
END OF YEAR FUND BALANCE $33,610 $33,610 §13,610 =
COPS/ CHRP GRANT
115-3010

The Harlingen Police Department has a COPS/CHRP grant for five (8) officer positions,
The grant pays for entry-level salaries and approved fringe benefits over three years for
the newly-sworn career law enforcement officer positions. The emphasis on this new
grant is to place additional officers in the schools within the community. The Harlingen
Police Department has parinered with Harlingen Consolidated Independent School
District to utilize the police officer positions awarded under this grant to bolster their
presance within the school setling and foster better community partnerships.
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COPS/UHP Fund Revenues
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RED LIGHT SAFETY PHOTO
ENFORCEMENT PROGRAM




CITY OF HARLINGEN
RED LIGHT SAFETY ENFORCEMENT PROGRAM

ACTUAL BUDGET ESTIMATED APPROVED

DESCRIPTION FY 13-14 FY 1415 F'¥ 14-15 FY¥ 15-16
BEVENUES:
Investmeants ¥ 16F 0§ - 3 - 3
TOTAL REVENUES 157 - - =
EXFPENDITURES:
Traffic Signal Division 116-5010
Miscellaneous Equipment . - - 30,362
Capital Gutlay . - - 30,382
TOTAL EXPENDITURES - - = 30,362
Excess Revanuas Overf{Under) Expenditures 157 - - (30,362)
Fund Balance Beginning of ¥ear 30207 30,354 30,364 30, 364
END OF ¥EAR FUND BALAMNCE $30.364 530364 % 30,364 % 2

The City of Harlingen entered into a confract with Redflex Traffic Systems and
reached a written agreement with the Texas Department of Transportation for the
installation of photographic traffic signal monitoring systems within the City's
jurisdiction to include State Highway Rights-of-Way. The traffic signal systems
have been placed at different intersections to monitor and produce recorded
images and video of vehicles that fail to stop at red light controlled intersections.
The system photographs the license plates of the vehicles that disregard the red
light and Harlingen Police Officers review the video and images to accept or reject
the red light violation. Once accepted, Redflex Traffic Systems mails the violation
notification to the registered owner of the vehicle. The registered owner can
resolve the situation by nominating the actual operator of the vehicle, requesting
an administrative adjudication hearing, appealing to Municipal Court or submitting
payment for the civil violation imposed. Persons requesting an administrative
adjudication hearing re heard by a Hearing Officer contracted by the City of
Harlingen. The Harlingen Red Light Safety Photo Enforcement Program is aimed
at reducing accident-related injuries specifically at intersections that reflect a high
number of traffic accidents. The contract ended March 2010, and it was not
renewed resulting in a decreased ending halance,

The prior fiscal year fund balance was approved to replace 52 electrical powered

school flashers with new solar powered flashers and to address safety concerns at
Rio Hondo Road due to increase traffic resulting from the opening of a new schoal.
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CITY OF HARLINGEN
CONVENTION & VISITOR'S BUREAU FUND

ACTUAL BUDGET ESTIMATED APPROVED

DESCRIPTION FY 13-14 FY 14-15 F 14-15 FY 1518
REVE
Imvestmenis 5225 F300 300 200
Transfer From 513,000 513,000 513,000 424000
TOTAL REVENUES 513,225 513 300 513,300 424,200
E "
Bearsonnel Sarvices - Pay 106,367 130,880 130,880 117,758
Parsonnel Senices - Benefits 24,715 0,680 35,680 42420
Supplies - Ganeral 2,780 B,000 B,000 3.000
Senices & Charges - General 51,661 54,000 54000 58,000
Sarvicas & Charges - Mscellaneous 1,483 1,455 1,453 -
Administration Total 186,856 231,012 251,02 223ATE
Sarvices & Charges - Ganeral 2,970 2,000 2,000
Mesling Comention Marketing Total 2,870 2,000 2,000
Services & Charges - General G4, 057 g7, 168 87,1649 -
Services & Charges - Miscallansous 22,088 40,400 40 400 o, 234
General Advertising Total 85,155 137,569 137,588 65,834
Sarvices & Charges - Migcellansous 133,215 144 165 144 165 75,000
Fromotion of Arts Total 133,215 144,185 144 185 75,000
Services & Charges - Genaral 12,485 11.585 11,686 -
Bernices & Charges - Miscellansous 2,000 2.000 2,000 -
Sports Markating Todal 14,485 13,595 13,585 -
Sanaces & Charges - General 6,000 5,800 £.800 -
Canada Marketing Total 8,000 5,800 5,800 .
Senices & Charges - General 28,470 41,021 41,021 30,000
Bervices & Charges - Miscellansous 30,842 30,852 30,652 -
Mexico Marketing Total 69,412 71,673 71,873 30,000
Benices & Charges - Ganeral 23.813 30,000 20,000 30,000
Mature Tour Marketing Total 23,813 30,000 30,000 30,000
TOTAL EXPENDITURES 512,807 535,914 635,314 423,013
Excass Revenues Ower[Linder) Expendituras 318 122,814} {132 514} 1,187
Fund Balance Baginning of Year - 318 38 (122.2598)
END OF YEAR FUND BALANCE 5314 15122,296) {31 22 296) (§121,109)
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Convention & Visitor's Bureau Fund Revenues
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CONVENTION & VISITOR'S BUREAU FUND DETAIL 119-6501
(Administration)

ACTUAL BUDGET  ESTIMATED APPROVED
CLASSIFICATION FY 12-13 FY 13-14 FY 13-14 FY 14-15
Salaries - Full Time g72.484 S104 449 3104 4449 $124. 880
Car Allowance 1,000 3,300 3,300 5,300
Travel Pay 130 - . -
Perzgannel Servicas - Pay 73,814 107,748 107,749 130,880
City FICA 4473 3,290 9,280 a,0av
City Medicare 1,048 2173 2173 1,873
City TMRES Retirement 45 3,388 3,388 3,481
City TCG Refirement 3,597 5,043 5,043 4473
City Health Insurance 7 BBS 17,885 17,985 18,440
Warker's Compensation 265 469 458 405
Persannel Servicas - Banafits 17.111 38,648 38,848 36, BES
Office Supplies 1,684 2,820 2,820 3,000
Office Equip/Furniture - Nen-Capital B3 - - -
Supplies - General 2,387 2,820 2,820 3,000
Utilities  Communications 1,697 1,904 1,800 1,000
Audit Fees 5,000 5,000 5,000 5,000
Building Rental 42,000 42,000 42,000 42,000
Dues, Memberships & Subscriptions 4,894 1,333 1,333 3,000
Employes Mileage Reimb 8E7 G5 =] =00
Semvices & Charges - Ganeral 54148 50,284 50,299 51,500
Maintenance - Furniture & Equipmerit 4893 =
Sendices & Charges - Maintenance 483 - -
Miscallaneous 820 1,463 1,463 1,453
Semvices & Charges - Miscellaneous gz0 1,483 1,463 1,483
ADMINISTRATION TOTALS §148,653 _ §201,279 _§201,278 _ §223,512
CONVENTION & VISITOR'S BUREAU FUND DETAIL 119-6502
(Meeting Convention Marketin
ACTUAL BUDGET ESTIMATED APPROWVED
CLASSIFICATION FY 12-13 FY 13-14 FY 13-14 FY 14-1&
Advartising ] 1,038 % 2970 % 2870 % 3,000
Services & Charges - Genaral 1,038 2870 2,870 3,000
CONVENTION MARKETING TOTAL E1Iﬂ39 $Eﬂ?ﬂ - 52870 $3,000
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CONVENTION & VISITOR'S BUREAU FUND DETAIL 119-6503
(General Advertising)

ACTUAL BUDGET  ESTIMATED APPROVED |

CLASSIFICATION FY 12-13 FY 13-14 FY 1314 FY 14-15
Adveriising 5 43827 % 55,898 % GLBOE § 55,208
Dues, Memberships, & Subscriptions 1,000 - - -
Ragis., Travel & Training 3,841 10,163 10,163 10,163

Services & Charges - General 48 458 g6,058 868,058 55,458
Tourism Promotions 44817 1,510 1,510 1,510
Krkting-BrochureTViRadic 8,730 7074 7,074 7,400
Intermet Marketing 13,045 11.000 14,000 11,000
Prarmotional 15,784 2,183 2,193 3,000

Sarvices & Charges - Miscellaneous 82,376 21,777 21,777 22,810
GENERAL ADVERTISING TOTAL $130,844 $87.816 $87,836_ $88,389
CONVENTION & VISITOR'S BUREAU FUND DETAIL 119-6504
(Promotion of Arts) - -

ACTUAL BUDGET ESTIMATED APPROVED

CLASSIFICATION FyY 1213 Fy 13-14 FY 13-14 FY 14-15
A & E Symphony 5 4630 % - kS - 3 -
Special Event 30,534 132,730 132,730 154,165

Senvices & Charges - Miscellaneous a5, 164 132,730 132,730 154,185
PROMOTION OF ARTS TOTAL Saﬁliﬁ-ﬁ £132,730 $132,730 $154,165

CONVENTION & VISITOR'S BUREAU FUND DETAIL 119-6506

(Sports Marketing)

ACTUAL BUDGET  ESTIMATED APPROVED

CLASSIFICATION FY 1213 FY 13-14 FY 13-14 FY 1416
Advertising k- 15845 % 11,685 & 11,685 & 10,800
Dues, Memberships & Subscriptions 135 785 785 785
Services & Charges - General 15.880 12,350 12,390 11,655
Jalapeno 100 1,800 2,000 2,000 2,000
Services & Charges - Miscellaneous 1,500 2,000 2,000 2,000
SPORTS MARKETING TOTAL $17 480 $14,390 $14,390 $13,695

— _§  __

CONVENTION & VISITOR'S BUREAU FUND DETAIL 119-6507
(Canada Marketing)

ACTUAL BUDGET  ESTIMATED APPROVED !
CLASSIFICATION FY 12-13 FY 13-14 FY 13-14 FY 14-15
Advertising 5 343 3 5800 5 5,900 % 5,500
Services & Charges - General 3,343 5,800 5,900 5,800
CANADA MARKETING TOTAL 33,343 55,900 $5.900 26,800
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CONVENTION & VISITOR'S BUREAU FUND DETAIL 119-6508
(Mexico Marketing)

ACTUAL BUDGET ESTIMATED AFPROVED
CLASSIFICATION FY 12-13 F¥ 13-14 FY 13-14 FY 1416
Advertising $ 26881 § 20040 § 29840 § 31021
Sernvices & Charges - General 28,881 25940 25,940 31,021
Tourism Promation 8,505 9 340 9,340 9,340
Mirkting-Brochura/TV/Radio 8,769 21312 21,312 21,312
Services & Charges - Miscellaneous 17,274 30,852 30,852 30,852
MEXICO MARKETING TOTAL 544,155 60,592 $60,692 $61,673

CONVENTION & VISITOR'S BUREAU FUND DETAIL 119-6509
(Nature Tour Marketing)

ACTUAL BUDGET ESTIMATED APPROVED

CLASSIFICATION FY 12-13 F¥ 13-14 FY¥ 13-14 FY 14-15
Advertizing 3 20381 5§ 25000 3 25000 % 25,000
Registration, Travel, & Training 83 5,000 5,000 5,000
Semvices & Charges - General 21,374 20,000 30,000 30,000
Mrkting-Brochure/TViRadio 7,210 =
Senvicas & Charges - Miscellansous 7.210 - =
MATURE TOUR MARKETING TOTAL 528,584 $30,000 $30,000 $30,000
PROGRAM GOAL

To carry out visitor promotions generating overnight visitors who will spend money
in Harlingen thereby contributing to the economic fabric and quality of life in the
community. We assist these visitors in having a successful and enjoyable stay and
encourage their return.

Our marketing programs include sports, nature and fourism sales, visitor's services,
advertising, marketing, public relations, publicity and dissemination of literature. We
encourage everyone in the Harlingen area to welcome and accommodate our
visitors.

Through our visitor industry, we can build the image of Harlingen as an excellent
place to visit. Visitors stimulate the Harlingen trade area and diversify the economy.
This sustains jobs and improves the guality of life for our citizens.

OB.JECTIVES 15-16
= Maintain brand presence across all defined target groups via advertising and

media efforts.

-~ Increase brand awareness of Harlingen as a destination and resulting visitation
from individual travelers,
— Generate increased visitation from the following major audiences.

o Leisure Travelers
o Mexico
o Nature Tourism/Birders
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o Cyclists
o RetirementWinter Texans
o Small meetings
o Half Marathon Runners
Execute an advertising campaign including print, online, outdoor billboards, and

tviradio.

Continue to enhance our interactive marketing through our website
www . visitharlingentexas.com.

Plan participation in consumer travel shows that impact the leisure drive market.
Continue to build strategic partnerships citywide to further build group friendly
product. Work closely with likeminded groups such as the Downtown District,
Parks & Recreation, Harlingen Arts & Heritage Museum, Performing Arts
organizations, Rio Grande Valley Birding Festival and others to build and
promote collaborations within our community.

Continue to partner with the Texas Department of Transportation Travel
Infarmation Center in Harlingan.

Invest in training/professional development of CVB staff, cross-training and
enhanced communication and collaboration to ensure maximum efficiency and
effectiveness in our destination marketing efforts.

Work with local organizations to develop festivals for Harlingen which would
bring wisitors from outside of Harlingen and increase hotel stays (July 4"
Freedom Fest, Mexican Artisans festivals with the support of the Mexican
Consulate in Brownsville).

Work with the Birding Festival committee through our Cooperative partnership to
market and promote the Rio Grande Birding Festival.

Waork with the Jalapefo 100 committee to provide marketing and advertising.
Continue supporting the marketing and promotional efforts of the Harlingen Arts
& Heritage Museum.

Attend TTIA (Texas Travel Industry Association) and TACVE (Texas Association
of Convention & Visitors Bureaus) conferences and complete our Destination
Management certifications.

Participate in important market industry Conferences and or Conventions.
Develop a Competitive Analysis of the Rio Grande Valley comparable
destinations.

Develop a special Meeting Planner Guide package targeting small religious,
family, military, and state association meetings.

Promoting Harlingen through TEAM Texas Co-op parnership with other CVB's
across the state to educate our visitors and planners. The Team Texas
partnership allows HCVB the opportunity to exhibit and attend state, national and
international tradeshows at a discounted rate. These are essenfial fo our
marketing efforts.

RV Park Activity Directors Day- invite RV park Activity Leaders from across
Harlingen and the RGVY to come and experience a day trip to Harlingen to learn
more about our attractions and educate them so they will promote Winter Texan
activities in Harlingen.
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AUTHORIZED PERSONNEL

CWE Directar
Events Coordinator
Marketing Coordinator

Events Coordinatar WEBEVENTS

Car Allowance
Fringe Benefits

FY 14-15 EY 15-16  APPROVED

1 1 $40,937

1 1 39,363

1 1 34,160

0

3,300

N 43,419

Total 3 3 $161,179

CONVENTION AND VISITOR'S BUREAU

Directar
{1

(1)

Marketing Coordinator

Events Coordinator

(1)
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CITY OF HARLINGEN
AWARD PROGRAMS

ACTUAL BUDGET ESTIMATED APPROVED
DESCRIPTION FY 13-14 FY 14-15 FY 14-15 FY 15-16
REVENUES:
Federal 3 - ¥ 8700 § 5700 § 269480
State - 460,334 450,334 394 516
TOTAL REVENUES - 466,034 466,034 663,976
EXPENDITURES:
SWAT Federal - - 40,359
Victim's Assistancwe - - 28, TTE
STEF Comprehensive - 20,518
ICE Task Force - 14,500
F.AST. Grant - 141,627
Tropical TX Behavioral - 238 212
JAG 2013 DJBX 0845 5,700 5,700 21 462
JAG 2014 DJBX Q485 - - 27 T80
JAG 2015 - - 21,732
JAGICID 2015-2925601 - - 12,100
UTHSCSA Grant 72,803 91,766 291,766 89,009
TOTAL EXPENDITURES 72,903 T Eﬁ,dﬂ& 663,976

Excess Revenues Oven{Under) Expanditures (T2,803) 368 568 388 568 -
Fund Balance Beginning of Year - [T2,803) (72.903) 295,855

END OF YEAR FUND BALANCE Mﬂ $205665 % 205665 5 295665
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SWAT Federal 120-3012

ACTUAL BUDGET ESTIMATED AFPROVED

CLASSIFICATION F¥ 13-14 FY 1415 FY 14-15 FY 15-16
Bullet Proof Vests 3 - - $ - $ 30,359
Supplies- General . . - 30,3508
SWAT FEDERAL GRANT TOTALS 5 - 5 - 3 " $ 30,359

The Bullet Proof Vest Partnership Program (BVF) is a government funded grant
program that provides as much as 50% of the funding for the purchase for NIJ certified
body armor. The program is administered by the U.S. Department of Justice and was
developed for the purpose of protecting the lives of law enforcement officers by
providing state and local agencies with assistance in funding the protective equipment.

VICTIMS ASSITANCE 120-3013
ACTUAL BUDGET ESTIMATED APPROVED

CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 15-16

Salaries - Full Time $24081 330701 F 30701 & 27217
Personnel Services 24,091 30,701 30,701 27,217
City FICA 1,313 1,664 1,664 1,430
City Medicare 307 388 389 334
City TCG Retirement 1,390 1,842 1,842 1,833
City Health Insurance 3,457 7,285 7,285 B,7e8
Worker's Compensation 75 85 85 B4
Personnel Services - Banefits 8,542 11,285 11,285 10,208
Office Supplies - - - 150
Supplies - General - - - 150
Reqistration, Travel & Training - - - 1,200
Services & Charges - General - - . 1,200
SWAT FEDERAL GRANT TOTALS $32.633 541,986 $41,986 538,776

This grant is currently funded through the Office of the Governor-Criminal Justice
Division, which requires a city match of twenty-five (25%) percent. The City receives
seventy-five percent (75%) reimbursement for the position of Crime Victim Liaison
(CVL). The focus of the CVL is to assist victims of violent crimes in applying for financial
compensation under the Texas Crime Victims Compensation Act The CVL also
coordinates other resources available and assists victims throughout the entire criminal
justice process as it relates to their specific case,
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SELECTIVE TRAFFIC ENFORCEMENT PROGRAM IMPAIRED
DRIVING MOBILIZATION (STEP/IDM) COMPREHENSIVE GRANT
120-3017

ACTUAL BUDGET ESTIMATED AFPPROVED
& |

CLASSIFICATION FY 1314 FY 1415 FY 14-15 FY 15-1

Cwartime 534 084  $51.609 351,600 F50,518

Parsonnel Services 34,094 51,6089 51,608 50,519
City FICA . 2218 2,218 .
City Medicare - 519 819 -
City TMRS - 2,829 2,929 -
City Health Insurance - 2,232 2,232 -
Warkers Compeansation - 855 855 -
Personnel Serve. - Benefits - 2853 8,853 -

STEP/IDM COMPREHENSIVE GRANT TOTAL  $34,094  $60,462 S60.462 550,519

The City of Harlingen has entered into an agreement with the State of Texas, acting by
and through the Texas Department of Transportation, to conduct annual traffic
enforcement for DWI's, occupant restraint, speed violations and intersection control
monitoring within the city limits of Harlingen. Harlingen Police Officers are assigned fo
this extra-duty assignment and the City is reimbursed for the overtime incurred as a
result of our participation in this selective traffic enforcement program. The focus of this
initiative is to make the streets of Harlingen safer through a higher patrol presence with
the ultimate goal of reducing traffic-related injuries and achieving voluntary compliance
of the traffic laws of this State.

ICE TASK FORCE GRANT 120-3034
ACTUAL BUDGET ESTIMATED APPROVED

CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 15-16
Owertime $14204 315,000 315,000 314,500
Personnel Services - Pay 14,294 15,000 15,000 14,500
ICE TASK FORCE GRANT TOTAL $14,294  $15,000 £15,000 $14,500

The Harlingen Police Department has entered into a Memorandum of Understanding
(MOU) with Immigration and Customs Enforcement (ICE) fto provide resources when
called upon.

HPD will deploy designated officers from the department (as needed) fo assist in joint
operations. HPD may request reimbursement of overtime salary expenses, investigative
expenses, such as travel, fuel, training, equipment and other similar costs incurred by
officer (s) assigned as members of the designated joint operations with the Brownsville -
ICE Task Force.



ICE 120-3034 (CON'T)

The maximum reimbursement entitlement for overtime worked on behalf of the joint
investigation is set at $15,000.00 per officer per year.

The term of this Memorandum of Understanding remains in effect unless explicitty

terminated, in writing, by either party.

FINANCIAL ASSET SEIZURE TEAM (FAST) GRANT 120-3035

ACTUAL BUDGET ESTIMATED APPROVED
CLASSIFICATION FY¥ 13-14 FY 1415 FY 14-15 FY 15-16

Salaries - Full Time $84,827 3125545 $125,545 392,231
Cwertime 5,234 - . 1,000
Incentive Pay 6,800 10,391 10,391 84458
Haliday Pay 3,351 - - -
Stability Pay 4705 T.2186 7218 7,340
Travel Pay T2 - - -

Personnal Services - Pay 104 BRS 143,152 143,152 109,017
City FICA G, 148 8,675 8675 G230
City Medicare 1,438 2025 2,029 1455
City TMRS 4 396 . . 4714
City TCG Retirament 2987 8,585 8,580 3,102
City Haalth Insurance 13,308 12,783 12,783 14,144
Worker's Compansation 2647 3,822 3522 2852

Pergonnel Services - Benefits 30,922 35,808 25,588 32,510
Wehicle Lease 10,131
Registration, Travel, & Training 3202 -

Services & Charges - Genaral 13,333 -

F.AS.T. GRANT TOTALS

§149,744 §179,050 _ $179,050 _ $141,527

The City of Harlingen has entered into a Cooperative Inter-local Working Agreement
with the City of Brownsville, County of Cameron District Attorney's Office, Homeland
Security and Immigration Customs Enforcement Agencies to establish a multi-discipline
task force dedicated to the detection, identification, disruption and dismantling of illicit
financial networks and money laundering methods utilized by Mexican Transnational
Criminal Organizations operating along the South Texas Border. The multi-discipline
task force is funded for an initial two year period through the Southwest Border Anti-
money Laundering Alliance and is known as the Financial Asset Seizure Team (FAST).
Two officers from the Harlingen Police Department are assigned on a full-time basis and
their salaries, benefits, overtime expenditures and vehicle leases are reimbursed

through the grant.
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TROPICAL TEXAS BEHAVIORAL 120-3037

ACTUAL BUDGET ESTIMATED APPROVED

CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 15-16

Salaries - Full Time 374,401 5132734 3132734 21408583
Overtime 13,926 - - 17,500
Incentive Pay 5,428 9,623 9,623 10,8589
Holiday Pay 1,878 - - -
Stability Pay 5,208 12,084 12,064 18,602

Personnel Services - Pay 100,841 154 421 154 421 187,854
City FICA 5,802 8,987 8,987 10,252
City Medicare 1,380 2,007 2,097 2,398
City TMRS 5,558 89,168 9,168 14,259
City TCG Retirement 1,748 2,284 2,284 -
City Health Ingurance 12,087 20,930 20,930 16,8951
Worker's Compensation 2,547 4,123 4,123 4,458

Personnel Services - Benefits 29,200 47 569 47 569 48,358

TROPICAL TX. BEHAVIORAL TOTALS $130,041 5201980  $201,990 $236,212

This program is under an MOU with Tropical Texas to provide 3 Officers in the Mental
Health Officer Program. These officers provide service fo the mental health community
by responding to calls for service and transporting patients to medical / physiological
facilities. They work hand in hand with the staff at Tropical Texas to provide safety to
the mental health community. The officers are fumished a police vehicle and their
salaries & benefits paid through Tropical Texas.

JAG 2013-DJBX-0845 120-3040

CLASSIFICATION

ACTUAL BUDGET ESTIMATED APPROVED
FY 13-14 FY 1415  FY 14-15 FY 15-16

Electronics
Supplies General

Technical Services
Services & Charges - General

JAG 2013-DJBX-0845 TOTAL

- $ 5700 8B 5700 8 -
- 5,700 5,700 -

- - - 21,462

- - - 21,462

$0 85700 $5,700 $21,462
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JAG 2014-DJBX-0485 120-3041
ACTUAL BUDGET ESTIMATED APPROVED

CLASSIFICATION FY 13-14 FY 14-15 FY 1415 FY 15-16
Miscellaneous Equipment B - - 5 - § 27780
Capital Cutlay - - - 27,780

JAG 2014-DJBX-0485 TOTAL $§ - 5§ - $ - $ 27,780

JAG 2015 120-3042

ACTUAL BUDGET ESTIMATED APPROVED

CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 15-16
Office Equipment 3 - 5 - b - 3 21732
Supplies General - - - 21,732
JAG 2015 TOTAL 5 - $ - $ - $ 21,732

JAG/CJD-2015-2925601 120-3043
ACTUAL BUDGET ESTIMATED APPROVED

CLASSIFICATION F¥ 13-14 FY 14-15 FY 14-15 FY 15-16
Registration Traval & Training - - 3 - 3 4800
Saenvices & Charges - General - - - 4,600
Mizcellaneous Equipment = - - 7,200
Capital Outlay - - - 7,500
JAGICJID-2015-2925601 TOTAL 5 - 5 - 5 = $ 12,100

JUSTICE ASSISTANCE GRANT (JAG) - LOCAL SOLICITATION
120-3040, 120-3041, 120-3042, 120-3043

The Edward Byrme Memaorial Justice Assistance Grant (JAG) is a federal grant awarded
through the U.5. Department of Justice. One of the purposes of the grant is fo assist
municipalities in the funding of equipment needs. The Harlingen Police Department has
used the grant-funding source to upgrade the police department’s internal security, for
technological needs such as storage servers, deskiop computers, vehicle Tough-book
computers, ulterior power sources and other computer equipment necassities. The
equipment purchases are reimbursed through the grant-funding source.
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UTHSCSA GRANT 120-7207

ACTUAL BUDGET ESTIMATED APPROVED

CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 15-16
Salaries Full Time $35 693 549895 349 895 £20.781
Overtime a1 - - -
Personnel Servicas 35,724 49,895 40 885 29,781
City FICA 2198 3,000 3,000 1,845
City Medicare 514 702 702 432
City TMRS 1,175 - - -
City TCG Retirement 1,088 1,462 1,462 1,488
City Health Insurance 3,482 4 435 4,435 4710
Worker's Compensation 45 91 21 92
Personnel Services - Banefits 8,503 & 680 8,620 8,567
Office Supplies 487 1,500 1,500 1,500
Office Equip/fFum-Non Cap 2,34 1,750 1,750 2,000
Parks/Recreation Equip 19,989 - - -
Supplies - General 22817 3,250 3,250 3,500
Miscellaneous Supplies 1,498 250 250 500
Supplies - Miscellaneous 1,498 250 250 500
Utilities / Communications 598 748 748 748
Professional Services - 250 250 250
Laundry & Uniform Service - 200 200 200
Registration, Travel & Training 2000 500 500 2,000
Mileage Reimbursement 1,763 2,800 2,800 2,800
Services & Charges - General 4,361 4 488 4 428 5,998
Miscellaneous - 24 183 24183 20,683
Services & Charges - Misc. - 24183 24,183 20,683
UTHSCSA GRANT TOTALS $72,903 $91,766 _$91,766 ==EE=E£
UTHSCSA GRANT
120-7207

Staffed by one (1) Community Health Worker (CHW) under the direction of the
Environmental Health Director, the CHW will carry out the following activities in the City:
participate in monthly face-to-face meetings and seminar organized by the programs
specific for the CHW, participate in planning meetings, CHW will reach 230 participants
with at least 2 components as defined by the implementation plan and document in
tracking software. CHW will implement environmental change, support increased
physical activity particularly reaching low-income community residents and provide
documentation of before and after photos and use information in an evaluation report.
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SPECIAL INVESTIGATIONS FUND




CITY OF HARLINGEN
SPECIAL INVESTIGATIONS FUND

ACTUAL BUDGET  ESTIMATED APPROVED
DESCRIPTION FY 13-14 FY 14-15 FY 14-15 FY 15-16
REVENUES:
Federal ] 235228 5 215000 S5 215000 %
Imvestments 200 460 460
“arious 742 - - -
State 8,704 355,000 355,000 =
TOTAL REVENUES 287 962 570,460 570,460 -
EXPENDRITURES;
Personnel Service 18,305 4,500 4,500 8,000
Materials & Supplies a7 .3654 82,700 82,700 59,187
Services & Charges 77533 251,375 251,375 400
Capital Outlay 120,875 226,000 226,000 28,000
Transfers 168,672 - - -
TOTAL EXPENDITURES 453,748 564,575 564,575 135,687
Excess Revanuaes OvarfUnder Expendituras (155,787 5,885 5,885 (135,587}
Fund Balance Beginning of Year 503,832 348,045 348,045 353,830
END OF YEAR FUND BALANCE § 348045 3 363930 3 353,930 _§ 216,343
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Special Investigations Fund Revenues
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Special Investigations Fund Expenditures
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SPECIAL INVESTIGATIONS FUND 130-3010

(Police Operations)
ACTUAL  BUDGET  ESTIMATED APPROVED
CLASSIFICATION FY 13-14 FY¥ 14-15 F¥Y 14-15 FY 15-16
Travel Pay $ 811 § - $ 5 -
Personnel Senvices 811 - = -
Office Supplies - 2,700 2,700 -
Office EquigdFurnifure - Non-Capital - - =
Unifarm & Safely Supplias - 16,500 16,500 =
Bullet Proof Vests 3,300 4,850 4,850 -
Faod, Drinks, & lce 1,845 - . 5,000
Supplies - General 5148 24 150 24 150 5,000
Miscellaneous Supplies 57,448 55,480 56,480 3,000
Supplies - Miscellansous &7 448 56,450 56,420 3,000
Litilities § Communications - 11,275 11,275 -
Laundry & Uniform Services - 4,000 4,000 -
Equipment Rental Laase 5,349 11,000 11,000 -
Dues, Memberships & Subscriptions - - - -
Registration, Travel, & Training 51,301 62,500 62,500 41,828
Court Costs - - - -
Services & Charges - General av.asl aETva BETTS 41,828
Maintenance - Buildings = = - -
Maintenance - Furniture & Equipment 5,000 5,000 -
keintenance - Softwara - 20,000 20,000 -
Internal Service Charges 2,608 - = =
Sarvices & Charges - Maintenanca 8,608 25,000 25,000 -
Informant Feas 2,560 15,000 15,000 12.000
Miscellanscus 3 554 122 800 122 600 -
Services & Charges - Miscellaneous g.414 137 600 137,600 12,000
Cfice Furnifure & Egquipmeant - - - -
Mator Vehicles & Heavy Equipment - 24,000 54,000 28,000
Miscellaneous Equipment 120,875 172,000 172,000 -
Capital Qutlay 120,875 226,000 226,000 28,000
POLICE OPERATIONS TOTALS $256,958 $558,005 $558,005 $89,829
SPECIAL INVESTIGATIONS FUND 130-3012 (SWAT-Federal)
ACTUAL BUDGET ESTIMATED APPROVED
CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 1518
Chvartirme F 18494 3§ 4500 % 4500 &
Personnsl Services 18,454 4 500 4 500 -
SWAT FEDERAL TOTAL $ 1494 § 4500 % 4500 % -




SPECIAL INVESTIGATIONS FUND 130-9801 (Debt Service)

ACTUAL BUDGET ESTIMATED  APPROVED
CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 15-16
Principal 133058 & - k7 - 5 -
Interast 35613 - -
DEET SERVICE TOTAL 1 BB!E?E =5 = 3 = ¥ =

SPECIAL INVESTIGATIONS FUND 133-3016 (Police-State Funds)

ACTUAL BUDGET ESTIMATED APPROVED

CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 1516

Office Equipment/Furn.-Non-Capital $ 1888 3§ - % - 3 -

Unifarm & Safety Supplies 2218 - - -
Bullet Proof Vests - = 30,358
Supplies - Genaral 4108 . 30,358
Miscellaneous Supplies B0 2,070 2,070 15,000
Supplies - Miscellaneous B850 2,070 2070 15,000

Maintenance - Software 4,851 -

Services & Charges - Maintenance 4,851 - -
Mizcellanaous - - - 400
Services & Charges - Miscallaneous - - - 400
POLICE-STATE FUNDS TOTAL § 9627 § 2070 % 2070 & 45 758

The Special Investigations Fund is used to account for monies awarded to, and

received by,

the Harlingen Police Department through the United States Asset

Forfeiture Program. These funds are not to be used to supplant the General Fund, but
are used to finance Harlingen Police initiatives that enhance the department’s current
abilities to be successful in their mission of combating human trafficking, drugs, gangs

and violent crimes.

PROGRAM GOAL FY 15-16

Continue drug and narcotic interdiction efforts and intelligence gathering/sharing
- Continue to participate in the asset forfeiture program in collaboration with various

local, county, state and federal agencies.

- Investigate and assist in the prosecution of organized vice operations and the

enforcement of drug laws.
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OBJECTIVES FY 15-16

Continue active participation in local, county, state, and national narcotic officer
professional associations in order to increase intelligence gatherng/sharing abilities
and to develop staff in application of nationally accepted drug investigation and
enforcement practices.

Continue to provide advanced, specialized training to department investigators.
Continue to enhance Departmental efficiencies and effectiveness aimed at quality of
life improvement within our Community through increased street level drug
interdiction and overall crime reduction.

Continue to pursue, and purchase, the latest technologically advanced equipment-
through the expenditure of forfeiture funds-to work smarter and act upon real-time
crime analysis information.

SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGE

Mationwide, the criminal element has become ever more devious in developing and
implementing methods to conceal and transfer contraband. As such, monetary seizures
have declined significantly, but our efforts continue to fight for the commeon good.
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CITY OF HARLINGEN
TAX INCREMENT FINANCING 1 FUND 181

ACTUAL BUDGET ESTIMATED APPROVED

DESCRIPTION FY 13-14  FY 1415 FY 14-15 FY 15-16
REVENUES:
County $ 43841 5 - $ - 5 -
Invasiments 229 200 200 -
Transfers T237T 70,000 70,000 70,000
TOTAL REVENUES 116,447 70,200 70,200 70,000
EXPENDITURES:
Professional Services - 70,200 70,200 -
TOTAL EXPENDITURES - 70,200 70,200 -
Excess Revenues Overf/{Linder) Expenditures 116,447 . - 70,000
Fund Balance Beginning of Year 350,074 465,521 466,521 465,521
END OF YEAR FUND BALANCE $466,521 $466,521 § 466,521 5 536,521

The Tax Increment Financing Reinvestment Zone #1 (TIF#1) Fund is used to account
for revenus that provide development incentive and funding for infrastructure
improvements lacking in the selected area. TIF #1 is an area along and either side of
the north leg of Loop 499 continuing along the east leg of the Loop, primarily on the east
side south of the airport and containing approximately 2,170 acres.
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CITY OF HARLINGEN
TAX INCREMENT FINANCING 2 FUND 182

ACTUAL BUDGET ESTIMATED APPROVED

DESCRIPTION FY 13-14 FY 14-15 FY 14-15 FY 15-16
REVEMUES:
County § 45000 % - $ - $ -
Investments 406 300 300 aa0
Transfars 112 B55 104,000 104,000 104,000
TOTAL REVENUES 154 261 104,300 104,300 104,300
EXPENDITURES:
Praofessional Services - 104,300 104,300 -
TOTAL EXPEMNDITURES - 104,300 104,300 -
Excaszs Revenues OverfiUnder) Expandiuras 159,281 - - 104,300
Fund Balance Beginning of Year 631.407 790,868 790,668 790,658
END OF YEAR FUND BALANCE “§790,668 790,668 § 790668 5 BO4,968

The Tax Increment Financing Reinvestment Zone #2 (TIF#2) Fund is used to account
for revenue that provide development incentive and funding for infrastructure
improvements lacking in the selected area. TIF #2 is an area primarily between FM 801
(Ed Carey) and FM 509 both north and south of the Expressway 77/83 and containing
approximately 1,183 acres.
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CITY OF HARLINGEN
TAX INCREMENT FINANCING 3 FUND 183

ACTUAL BUDGET ESTIMATED APPROVED
DESCRIPTION Fy 13-14 FY 14-15 FY 14-15 FY 15-16
REVENUES:
Caunty $81,6503.00 3% - L - E] -
Investments 207 200 200 -
Transfers 129,135 127,500 127,800 127,500
TOTAL REVENUES 210,845 127,700 127,700 127,500
EXPENDITURES:
Frofessional Servicas 338 127,700 127,700 -
EDC/Harlingen Venture #2 70,000 - - -
Fund Transfers 228,388 - - =
TOTAL EXPENDITURES 208,734 127,700 127,700 -
Excess Revenues Overf{Under) Expenditures (BT, 8B - - 127,500
Fund Balance Beginning of Year 306,544 218655 218,655 218,855
END OF YEAR FUND BALANCE § 218,655 $218,656 § 218,655 § 346,155

The Tax Increment Financing Reinvestment Zone #3 (TIF#3) Fund is used to account
for revenue that provide development incentive and funding for infrastructure
improvements lacking in the selected area. TIF #2 is an area north and south of
Expressway 83 and containing approximately 670 acres.
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CITY OF HARLINGEN
HARLINGEN ECONOMIC DEVELOPMENT CORPORATION, INC. FUND

ACTUAL BUDGET ESTIMATED A.F'PRG‘J'ED|
DESCRIPTION FY 13-14 FY 14-15 FY 14-15 FY 15-16
REWVEMUES:
Sales $4,028,280 34,150,076 34 150,076 B4 275,577
Rentals 672,280 577,711 577711 BT9,273
CITY - - - &0,000
Investments 2,108 510 810 GO0
Loans 8,661 6,184 6,184 6,000
Escrow Trust 2 . - -
Loan Principal 32,010 31,440 31,440 30,000
Warious 101,882 190,823 180,883 101,882
Transfars 247 279 267 292 267,242 245 BET
TOTAL REVEMUES 5,092,522 5,224,206 5,224,206 5,289,609
EXPENDITURES:
Adminizstration 826,278 918,054 816,064 1,024, 886
Marketing 114,008 114,518 114,518 127,284
Direct Business Incentive B41, 184 BEB ATE B5E 975 815,000
Other 28,000 G0, 710 G0,710 73,000
Bass Pro Shops - Cansfruction 164,800 . - -
Debt Service 3201, 241 3,273,949 3273849 3,249 439
TOTAL EXPENDITURES 5,275,612 5,224 206 5,224,206 5,269,609
Excess Revenues Over/{Under) (183, 050) - - -
Fund Balance Baginning of Year 3,765,732 3,582 642 3,582 642 3,582 842
END OF YEAR FUMD BALANCE M $3,682,642 53,682,642 53,582,642
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Economic Development Corporation of Harlingen,
Inc. Fund Revenues
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ECONOMIC DEVELOPMENT CORPORATION OF HARLINGEN DETAIL 191-8501

ACTUAL BUDGET ESTIMATED APPROVED

CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 1516
Salarias - Full Tirme 3253, 791 §300,002 300,002 $320 342
Car Allowance 15,800 15,800 15,800 15,500

Travel Pay 28 - . -
Personnel Servicas - Pay 300,427 J15,6802 315,802 344 042
City FICA 16,398 15,835 16,895 15,962
City Medicare 4,216 4,598 4 898 4,282
Clty TCG Retirement 249,318 29537 295837 25,442
City Health Insurance 30,654 35,504 35,504 36,570
ity Life Insurance - 144 144 166
Warkar's Compeansation 863 1,067 1,067 78
Personnel Senvicas - Bansfits 81,550 56,845 28,845 BT 400
Office EquipdFurn Non Cap 591 2,500 2,500 3,000
Supplies - General Ba1 2,500 2,500 2,000
Litilities 386 - - 2,400
Communications 18,678 19,143 18,143 20,400
Wabsite Davelcpmant/Maintenance 748 6,748 5,748 10,140
Equipment RentalLeasa 3,044 28584 2,884 3,000
Professional Development Dues 12,305 10.472 10,472 17,155
Mileage Reimbursamant - - - 400
Insurance 13,088 14,720 14,720 19,200
Contract Labor 3,157 816 _ 916 1,000
Services & Charges Genaral 59,314 54 8R3 54 883 73,595
Maintenance Othar . G 540 6,540 GO0
Services - Charges Maintenance - 5,540 5,540 G0
Promational 6,626 3,309 3,209 3,800
Marketing - Miscellansous 3,501 1,563 1,563 4,500
Services & Chargas Miscallanaous 10,127 4372 q 572 B.100
Advertising/Bill Boards 42 000 42.000 42,000 42,000
Administration 42000 42 000 42,000 42,000
Consultants - Austin 120,000 120,000 120,000 120,000
Economic Developmeant Studies 58,254 - - 28,500
Consultanis BT 7281 120,000 120,000 120,000 120,000
City Reimbursemant 58,000 58,000 58,000 58,000
Office Supplies 5,191 2556 2,556 5,000
Profassional 28,118 70,111 70,111 50,000
Audit Feas 7.000 8.000 2,000 2,000
Ragistration, Travel, & Training 7 12,480 12,480 20,980
Insurance 1.000 2,000 2,000 2400
Mizscellanesus/Unallocated - - - 2,320
Hosting/Groundoreaking Evants 7494 6,555 6,555 8,068
Adrministration 423,185 400,712 400,712 485,249
Administration BS01 26278 016,054 916,054 __ 1024888
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ACTUAL BUDGET ESTIMATED APPROVED
CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 15-16
Markating - Miscallanesus 12,291 17,151 17,151 23,500
Markating - Direct Mail 380 821 B21 GO0
Markating - Trave! 14,235 a4 031 44 031 36,800
Marketing - Advertising 57,103 52,715 52715 66,384
Marketing 114,008 114,518 114,518 127,284
Echostar Satallite Corp. 208,000 = - -
Cardone Industries, Inc. 125,000 - - -
United Health Care Group 250,000 - - -
Small Buginezs Program 4,854 - - -
Mew/Existing Business Project 253,300 264 975 254 975 515,000
Bert Ogden Mators - 200,000 200,000 .
Clualfon - 200,000 200,000
Strategic Behavioral Haalth - 44000 44 000 -
SpacaX 150,000 150,000 150,000
United Launch Alliancea . - - 150,000
Direct Business Incentive 541,184 258,975 858,875 815,000
Miscellaneous - Property Taxes - 20,080 20,050 20,000
Rio Sputh Texas EDC 18,500 32,040 32,040 38,000
I - 59 Alliance 8,500 8620 5.620 16,000
Other 28,000 80,710 0,710 73,000
Professional Services 2400 - - -
Maintenance Cther 72,581 - -
Frofessional 3518 - -
Improvements Other Than Bldgs &5 401 . .
Bass Pra Shops - Canstruction 164,901 = -
Debt Service Principal 1,385,000 1,445 000 1,445,000 1,495 000
Interest 1,805,741 1,758,844 1,758,849 1,704,435
BPFS Land - 380 Agresment - 70,000 70,000 =
Paying Agent Fees 500 - . .
Bass Pra Dev 8377 - - = 50,000
Dabt Service 3,201,241 32735849 3,273,549 3,240 439
MISSION STATEMENT

The mission of the Harlingen Economic Development is to improve the quality of life of
the citizens of Harlingen through the creation of wealth, jobs, and investment.

GUIDING PRINCIPLES

~ The purpose of the Corporation is to make a difference and to serve as a catalyst for

economic growth in our community.

~ The focus of the Corporation will be to recruit, retain and attract companies that

create primary jobs.

- Primary employers sell their goods or services outside the community,
resulting in new money in the local economy. This new money circulates
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(multiplier effect) within the community, generating additional jobs, tax
revenue, and economic activity.

- Employers in this sector (manufacturing, distribution, administrative offices,
research and development) typically pay higher wages.

- Investment in this sector is typically higher, resulting in greater tax value with
fewer burdens on local government services.

- Potential new firms and existing businesses that consider expansion will be
treated equally. Local firms create the most jobs and are the best
salespeople for the community.

- Priority will be given to corporate headquarters operations, regional
operations, and business enterprises with fifty or more employees on their
local payroll due to the added value these firms bring to a community by way
of good corporate citizenship.

A secondary focus of the Corporation will be the promotion of existing and proposed
transportation infrastructure that benefits Harlingen.

While building a better community is important and requires the effort of a number of
organizations, groups and institutions, the focus of the Development Corporation will
be "marketing” and “deal making” with entities that will have significant economic
impact on the local economy. Community development activities will be conducted
by others.

Even though small business is a main driver for job growth in the local economy,
primary jobs are typically created by larger entities, Because of this and because of
our limited financial resources, companies creating larger numbers of jobs with
higher wages and employer-provided benefits will be the priority.

GOAL D OBJECTIVES 2015-2016
CAPACITY BUILDING PROJECTS

GOAL: INVEST IN HUMAN CAPITAL THROUGH SPECIFIC WORKFORCE

DEVELOPMENT AND TRAINING ACTIVITIES.
Continue work to enhance a University Ariculation and Career Center to address
critical workforce development issues.

Continue work with Workforce Solutions — Cameron and the Workforce
Development Board to identify pools of ready-to-work people and job openings in
Harlingen.

Continue to work with TSTC and other vocational training providers to enhance our
local workforce.

JOB CREATING PROJECTS

GOAL: ATTRACT OR RETAIN TWO LARGE EMPLOYERS

Using the "Guiding Principles” of the HEDC, lead in the recruitment of new business
and the expansion of existing business.
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~  Market the community aggressively through various media and personal visits to
facilitate the creation of new “primary” jobs through the retention and expansion of
existing business and the recruitment of new business.

GOAL: RETAIN EXISTING BUSINESSES AND ENCOURAGE THEIR EXPANSION

WORK REGULARLY WITH LOCAL EMPLOYERS

— Call on the corporate headquarters of one local branch operation.

~ Maintain information on programs and assistance available to local employers.

- Follow up with firms on problems/opportunities identified and act as a key resource
for existing industry.

~ Develop a list of suppliers or customers of existing industry that could be recruited.

—- Coordinate the activities of the Harlingen Manufacturers Association,

GOAL: RECRUIT NEW BUSINESS AND INDUSTRY TO FACILIATE THE
CREATION OF NEW JOBS AND NEW INCOME

CONTINUE THE DIRECT MARKETING PROGRAM TO REACH TARGET FIRMS

— Maintain a list of regional and national firms involved in site location for their clients.

— Maintain a list of regional and national industrial and commercial realtors.

— Continue to use Constant Contact and other media as a direct marketing campaign
to target industries, site location consultants and the industrial and commercial real
astate community.

— Participate in International Asset Management Council and other similar
organizations to access real estate executives of national firms and consultants
involved in site selection.

MARKET THE AREA ON THE INTERNET.

— Update the web site to accurately depict the attractiveness of Harlingen to new and
expanding business.

— Participate in Site Location Partnership, LoopNet, LOIS, CoStar, Site Selection
Metwork and other Internet sites used by site selectors and clients.

— Insure that all information provided over these sites is current, factual and easy to
access.

MARKET HARLINGEN TO MAQUILADORAS AND MEXICAN NATIONALS
- Develop contact information for firms currently located near the border in Mexico,
— Initiate direct contact to inform these firms of the advantages of a Harlingen location.
- Develop and/or maintain relationships with economic development officials in Mexico
to promote Harlingen as a location.

PARTICIPATE IN MARKETING EFFORTS OF ECOMNOMIC DEVELOPMENT
ALLIES

- Meet regularly with the Governor's Office of Economic Development & Tourism,
utility companies and others to review current marketing activities, discuss current
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business prospects, plan future activities and provide updates on local marketing
activities.

Participate in marketing activities of TexasOne, Team Texas, LeadTexas or other
similar allies.

Provide current information on available buildings and sites to allies.

CONTINUE ADVERTISING PROGRAM TO GEMNERATE PROSPECTS.

Place advertisement in major site selection magazines (such as Area Development,
Site Selection Handbook; Business Facilities; Expansion Management, Business
Xpansion Joumnal; Trade & Industry Development, efc.).

Place advertisements in Reynosa and Matamoros Industrial Maps, Valley Business
Report and RGVisions or other similar media to raise regional awarenass.

Research advertising opportunities in target industries and participate as
appropnate.

GOAL: SUPPORT MEDICAL SCHOOL CAMPUS IN HARLINGEN

Work with UT RGVY and others on future growth needs of the medical school or other
related academic needs.

Work on efforts to encourage continued expansion of medical, educational and other
commercial facilities and entities related to the medical industry, including planning
of a medical business and research park.

GOAL: RECRUIT NEW RETAIL DEVELOPMENT

Encourage growth within the Bass Pro Shops/Cameron Crossing project.

Participate in International Conference of Shopping Centers trade shows.

Conduct direct mail and personal follow up activities to potential developers and
retailers.

Develop the "No Build Zone" and "Orphan” properties for retail.

GOAL: PROVIDE ONE-STOP RESOURCE FOR ECONOMIC DEVELOPMENT
INFORMATION ON HARLINGEN

CATALOG INFORMATION ON LOCAL ASSISTANCE AND RESOURCES.

Support efforts to streamline the permitting process to assist clients.

DEVELOP FACTUAL INFORMATION TO USE WHEN WORKING WITH CLIENTS.
Maintain a web-based database (including photos and maps) and detailed
information on available sites and buildings.

Maintain information in a printed format, on an Intermet home page, in specific
prospect proposals, on the Internet, and in Microsoft PowerPoint presentations.

FPLAN FOR FUTURE PROPERTY NEEDS.
Finalize Phase ||l of AEP's "Certified Sites Program” for the Harlingen AirPark

Finalize and implement plan for additional Class A business parks in Harlingen,
including identification of sites, feasibility analysis, and implementation plan for
development of sites.
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— Continually search for new sites and buildings to add to the existing inventory.

- Coordinate the activities of the Harlingen Industrial Foundations, Inc. (HIFI)

~ Provide input regarding zoning issues in order to protect future business/industrial
areas.

— Consider working on plan for development of an industrial incubator,

GOAL: SUPPORT LEGISLATIVE EFFORTS

- Work to improve the Veterans Administration Clinic in Harlingen and to support
efforts to enhance services at the VA

— Support the City's legislative agenda

GOAL: IMPROVE THE IMAGE OF HARLINGEN

— Continue to update and improve the HEDC website,

~ Promote to the news media (local, regional, and national) local efforts and
successes, particularly in the area of economic development.

— Issue press releases as neadad.

- Publish an annual progress report.

GOAL: ENCOURAGE AND PROMOTE THE USE OF THE FREE TRADE BRIDGE

- Work with other bridge partners to resolve issues that hold back growth.

—  Work with the State of Tamaulipas to encourage improvements on the Mexico side
of the border.

- Work with others promaoting the Matamoros to Mazatlan Highway Corridor for
development of truck and trade routes for agricultural products and more.

GOAL: ADVOCATE FOR TRANSPORTATION INFRASTRUCTURE

IMPROVEMENTS

— |Identify and proritize transportation routes necessary for industrial and commercial
development.

— Support efforts to improve FM 509 from the Los Indios Bridge north beyond its
terminus to a new route connecting with 1-69E/USTT.

- Support efforts to improve the Port of Harlingen's capacity.

— Support and participate in efforts by -89 Coalition

—  Support Valley International Airport's efforts to expand US Customs presence at the
airport, and to provide additional flights to various destinations.

-  Suppaort intermodal transportation hub development and more efficient rail service in
Harlingen.
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AUTHORIZED PERSONNEL

FY¥ 14-18 FY 1516 _APFROVED

Economic Development Director 1 1 F150 824
Commercial Recruitment/Retention
Manager 1 1 BE 8657
Industrial Recruitment/Ratention Manager 1 1 51,283
EDC Officer Manager 1 1 3B,658
Administrative Assistant 0 1 21,221
Business Development Manager 1 0 0
Car Allvwanca 15,800
Fringe Benefils 95,330

Total 5 5 B435 633

DEVELOPMENT CORPORATION OF HARLINGEN

Economic
Development
LDirectar
(1)
Administrative
Assistant
(1)
Office Industrial Commercial Recruitment
Manager Recruitment & & Retention Manager /
(1) Rete ntlﬂ; ;-“Ian ager Marketing Director
()
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CITY OF HARLINGEN
HARLINGEN COMMUNITY IMPROVEMENT BOARD

ACTUAL BUDGET ESTIMATED APPROVED

DESCRIPTION FY 13-14 FY 14-15 FY 14-15 FY 15-16
REVEMUES:
Sales $1,342783 31,270,129 31,270,129  $1,295532
Investments 1,578 1,300 1,300 -
Various 625 - - -
TOTAL REVENUES 1,344,966 1!2?1i429 1|2?1.429 1,285,532

EXPENDITURES:
Services & Charges - General 290 - - -
Economic Development Studies 15,011 - - =
Miscellaneous/Unallocated - 1,271,424 1,271,428 1,285,532
Comprehensive Master Plan 12-4 150,654 175,000 175,000 -
Renovation Mine Story Building 21,035 - - -
Capital Improvements 117,385 - - -
Other Finance Uses-Transfers 4 654 . . -

TOTAL EXPENDITURES 309,029 1,446,429 1,446,429 1,285,532
Excess Revenues Over/(Under) 1,035,937 (175,000} (175,000) -
Fund Balance Beginning of Year 1,960,326 2,996,263 2,998,263 2,821,263

END OF YEAR FUND BALANCE  $2,996,263 $2,821,263  $2,821,263  $2,821,263

The Harlingen Community Improvement Board is a separately chartered nonprofit 4B
corporation. This fund administers 25% of the special %4 cent sales tax monies to foster
economic development within the City. The Board of Directors is appointed by the City
Commission and functions as the decision/policy-making body for all activities related to
this fund.
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CITY OF HARLINGEN
INFRASTRUCTURE FUND

ACTUAL BUDGET ESTIMATED APPROVED
DESCRIPTION FY 1314  FY 14-15 FY 14-15 FY 15-18
REVENUES;
Oither F2TIE1T R2VREO000 % 275,000 F 275,000
Irvestrments 147 200 200 -
TOTAL REVENUES 273,358 275,200 275,200 275,000
EXPENDITURES:
Strest Materials 141,154 47,360 87,350 103,400
Supplies - General 141,134 ar. 360 87,350 103,400
Professional Senices - 1,420 1420 =
Semvice & Charges General - 1420 1,420 -
Maintenance - Buildings - - 120,000
Service & Charges - Maintenanca - - 120,000
Res=al & Owverlay 218,150 -
Right of Way 28,207 -
Strest Improvemanis 244 457 - - -
Sitrest Maintenance 385,501 88,770 88,770 223,400
Miscellaneous 17,5983 -
Services & Charges Miscellanzous 17,583 - -
Improvements other than Buildings 20,874 50,000 50,000 110,000
Capital Outlay 20,874 50,000 50,000 110,000
Farks 38,967 50,000 50,000 110,000
Frofessional Services - 13,580 13,580
Service & Charges Geraeral 13,5680 13,580 =
Maintenance - Bulldings 15,845 15,845 -
Services & Charges - Maintenance 15,845 15,845 =
Improvaments 13,464 - - -
Civar Than Bldgs 41,115 105,805 106,805 -
Capital Outiay 54,578 105,805 106,805 -
Pubdic Buildings b4 574 135,330 136,330 -
Transfars 45000 -

TOTAL EXFEMDITURES 524,137 274,100 274,100 333,400
Excess Revenues OverfiUnder) (250, 7749) 1,100 1,100 (58, 400)
Fund Balance Beginning of Year 342634 81,855 91,855 8928955

END OF YEAR FUND BALANCE $ 91855 502355 3 92.553. m
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The Infrastructure Fund was added to fund the maintenance of the City's existing
infrastructure. Several facilities have become more difficult to maintain. These areas
include parks, restrooms, street signs, seal coating, street matenals, etc. The fund is
financed from a special assessment on the Sanitation bill as a separate monthly line
item and is estimated at $275,000 for fiscal year 2014-2015,

Infrastructure Fund Revenues
L3000 —mM —

4250000 |
5200,000 |
$150,000 |
$100,000 |

S50,000 |
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[=Frapana] T §aman _ g1a7
| wFY Zorarid | -§275,000 _ £200
(& FY M6 $2rip00 8

This graph ralects revenus trends from Fy 20130044 1o 20152018 ard sisusily depicts the
changies,

| Infrastructure Fund Expenditures
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5150000
5100,000
550,000

T Strawt Maintenanoe _Parks
| WEY 201374 | §385,561 | il Bl
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DEBT SERVICE FUND

Debt Service Fund is used to account for the accumulation of resources and the
payment of general obligation bond principal and interest from governmental resources
when the City is obligated in some manner for the payment.
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CITY OF HARLINGEN
DEBT SERVICE FUND

ACTUAL BUDGET ESTIMATED APPROVED

DESCRIPTION FY 13-14 FY 14-15 FY 14-15 FY 15-16
REVENUES:
Property $3,068,456 $4,013,716 $4013,716  $3,807,922
Investments 805 1,500 1,500 1,000
Proceeds of Debt 3,273,794 - - -
TOTAL REVENUES 7,243,155 4,015,216 4,015,216 3,808,822

EXPENDITURES:
Principal 2,169,054 2,365,000 2,365,000 2,610,000
Interest 1,767,798 1,621,195 1,621,195 1,545,422
Bond Paying Agent Fees 69,172 4,000 4,000 -
Pmt to Refunding Bond Escrow 3,200,846 - - -
Miscellaneous - 25,000 25,000 -

TOTAL EXPENDITURES 7,206,970 4,015,195 4,015,195 4,155,422
Excess Revenues Over/(Under) 36,185 21 21 (346,500)
Fund Balance Beginning of Year 972,813 1,008,998 1,008,898 1,009,019

END OF YEAR FUND BALANCE 1,008,998 1,009,019 1,009,018 662,519

The City of Harlingen issues general obligation bonds and certificates of obligation to
provide funds for the acquisition and construction of major capital facilities. General
obligation bonds and certificates of obligation are direct obligations and pledge the full
faith and credit of the City. These bonds and certificates generally are issued as 25-
years or less serial bonds, with varying amounts of principal maturing each year. All
taxable property within the City is subject to a continuing direct ad valorem tax, within
the limits prescribed by law, levied by the City sufficient to provide for the payment of
principal of and interest on all Bonds and Certificates of Obligation.
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CITY OF HARLINGEN
LEGAL DEBT LIMIT

The City of Harlingen does not have a legal debt limit mandated by law.

Article XI, Section 5, of the Texas Constitution is applicable to the City, and limits its
maximum ad valorem tax rate to $2.50 per $100 Taxable Assessed Valuation for all City
purposes. The Home Rule Charter of the City adopts the constitutionally authorized
maximum tax rate of $2.50 per $100 Taxable Assessed Valuation. Administratively, the
Attorney General of the State of Texas will permit allocation of $1.50 of the $2.50
maximum tax rate for all General Obligation debt service, as calculated at the time of
issuance. For October 1, 2015 the 2015 Tax Rate is $0.588827 per $100 Assessed
Valuation.

Taxable Assessed Valuation $2,908,536,859
Limited on amount designated for Debt Service X$2.50 per 100
Legal property tax levy limit $72,713.421

Estimated amount budgeted for general obligation
Debt Service during the fiscal year 2015-2016 $4,155.422

LONG-TERM DEBT POLICIES

Capital Improvement Plan
Major capital improvement will normally be funded through the issuance of long-term
debt.

Debt Policies
The City will limit financing by issuance of long-term debt to those capital projects that
cannot be funded from current revenues.

The City will not utilize long-term debt to finance recurring maintenance and operating
costs.

The City will not issue long-term debt for a period that exceeds the estimated useful life
of the related capital project.
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CITY OF HARLINGEN

DEBT SERVICE SCHEDULE

This furd was established 1o accumulate monies for the retirement of the City's bonded indebfednass.
Of the City of Harlingen's 50.588827 tax rate, $0.137925 is allocated to the retirement of long term debt.

ACTUAL BUDGET ESTIMATED APPROVED

FY 13-14 FY 14-15 FY 14-15 FY 15-16
2005 Refunding G. 0. Bonds  § 488,013  § : 5 - 5 -
2006 General Obligation Bonds 247 560 246,842 246 842 245 835
2007 General Obligation Bonds 631,168 650,968 650,960 733,269
2007 Certificates of Obligation 1,332 438 1,374,738 1,374,738 1,656,538
2010 Refunding G. O. Bonds 489,275 483,625 483,625 308,813
2010 Certificates of Obligation 248,606 225,481 225,481 227,188
2011 Refunding G. Q. Bonds 333,055 336,602 336,602 338,810
2012 Certificates of Obligation 56,588 56,588 56,568 131,588
2013 Certificates of Obligation 112,625 112,075 112,075 126,475
2013 Refunding G. O. Bonds - 489 275 489275 485,725
Fiscal Agent Fees 29,000 29,000 29,000 -

$3,968,328 54015195 54,015,195  §4.1 55,421=
6%

12%

B 2006 Gen'l Obligation Bonds

m 2007 Certificates of Obligations

= 2010 Certificates of Obligations
2012 Certificates of Obligation
2013 General Obligation Bonds

| 2007 Gen'| Obligation Bonds
® 2010 Refunding G O Bonds

1 2011 Refunding G O Bonds

m 2013 Certificates of Obligation

This pie chart shows the percentage that each General Obligation Bond
or Certificate of Obligation Project represents.
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CITY OF HARLINGEN
DEBT REQUIREMENT SUMMARY 2015-2016

OUTSTANDING OUTSTANDING

PRINCIPAL CURRENT INTEREST PRINCIPAL MATURITY

10/1/2015 PRINCIPAL REQUIREMENT 10/1/2016 DATE
2006 General 52,170,000 $160,000 $85,935 $2,010,000 2M15/2026
Obligation Bonds
2007 Certificates 17,795,000 810,000 746,538 16,985,000  2/M15/2027
of Obligation
2007 General 8,750,000 365,000 368,269 8,385,000 21572027
Obligation Bonds
2010 Refunding 305,000 305,000 3,813 0 2/15/2018
G.0. Bonds
2010 Certificates 2,580,000 135,000 92,169 2445000 2M5/2030
of Obligation
2011 Refunding 2,440,000 285,000 54,910 2,155,000 2/15/2024
G.0. Bonds
2012 Certificates 2,280,000 75,000 56,588 2,205,000 2/15/2035
of Obligation
2013 Certificates 3,040,000 45,000 81,475 2,985,000 2/15/2035
of Obligation
2013 Refunding 2,725,000 430,000 55,725 2295000 2M5/2025
G.0. Bonds

$42,085,000 $2,610,000 51,545,422 $39.475,000
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CITY OF HARLINGEN

DEBT SERVICE REQUIREMENTS TO MATURITY BY FISCAL YEAR
SOURCE OF FUNDING - PROPERTY TAX RATE

2006 2007 2007 2010 2010
FISCAL G0 CERTIFICATES G0, REFUNBING CERTIFICATES
YEAR BONDS OF CBLIGATION BONDS G.0. BONDS OF OBLIGATION

ENDING ERINGEPAL INTEREST ERINCIPAL HIEREST BRINGIPAL INTEREST ERHCIEAL INTEREST BRINCIPAL INTEREST
WHNRME SHE0,000 85,935 £810,000 G746 85T E3BE.000 368,269 5305.000 5013 135,000 592,160
WRHNAHT 168,000 78,635 1,120,000 T g8 10,080 350,788 o o 140,000 88,391
BAI0E 175,000 T2 53 1,285,000 950,838 550,000 28,768 o L] 148,000 &4,108
SANAME 180,000 G8,738 1,336.000 504 603 15,000 304,284 o o 145,000 749,758
] 160,000 56,335 1418000 549,084 Ti5.000 276853 o o 150,000 75,144
WA 165,000 50,513 1,475,000 489,385 745,000 246,275 o o 185,000 G5,904
WINZO2Z 206,000 43,263 4,540,000 a7 188 775,000 213,975 o o 160,000 G, 481
WAHIIZE 10,600 3,628 1,610,000 357,544 10,000 176,708 [ o 170,000 80,4854
I 220,000 24,588 1,680,000 265,375 J45,000 143 5684 o o 175000 52,028
WIS 230,000 15,088 1,760,000 209,025 865,000 105,188 o o 180,000 485,144
Fleiteal 240,000 5,100 1,840,000 139,025 925,000 54,463 o o 180,000 37,744
WY o 1,325,000 43,313 570,000 21,825 o o 185,000 30,044
BRNI02E [ il 1} [} Q a 1} ] 208,000 22,044
HALE0IE 3 o 0 3 a a il o 215,000 13,508
HIFTI0 1] [ 1 o a a i [ 220,000 4,538

SEATO0O0  $h3aEse 517,785,000 £5,208,524 58,750,000 S2.604,040 5305,000 53813 52,580,000 5417573

201 2012 2013 2013
REFUMDING CERTIFICATES GERTIFICATES REFUNDING TOTAL TOTAL TOTAL
G.0. BONOS OF DBLIGATION OF OBLIGATION .0, BONDS DEBT DEBT PRINCIPAL
ERINGIEAL INTEREST ERINCIEAL IHIEREST ERINGIPAL MTEREST ERINCEMAL HIEREST ERINCIFAL INTEREST & INTEREST

WITE S203,000 254,810 575,000 586 588 545,000 501,475 5430,000 555,725 S2510,000 51,5454 54,165.41
WHNIT 285,000 48,0a8 115,000 54,338 100,000 20,575 435,000 AT 0TS LA 000 1AEE, 10 4.5 810
SEI0IE 250,005 41,708 140,300 50,658 140,000 7578 275,000 38,575 3,000,000 1,356,552 4,356,602
SIS 255,000 38671 140,500 45,850 155,000 75,175 285 000 34,375 3,110,000 1,248,885 4,358,865
IO 280,000 517 150,800 42480 150,000 72875 195,000 19575 3,225,000 1,134,471 4,358,471
WHIEI2 266,000 73,243 145,000 9,458 150,000 80,875 200,000 25,125 3.340,000 13 EER 4,253 689
WIWI02Z 278,000 16,790 150,000 34,588 165,000 &5,478 210,000 200000 3,480,000 85,880 4,238,960
LI 280,000 10,158 150,000 33,558 165000 3478 215,000 14,388 310,000 TE0.850 4,550,859
ETTe T ZHE,000 3406 180,300 0,558 165,000 50,875 330,000 8260 3,7E0,000 S08,658 4,356,588
SRR a L) 140,000 37588 125,000 54,825 260,000 3280 365,000 AE0007 4,110,007
WIS a o 145,000 24580 195,000 49,075 13 a 3,855,000 300 994 3843554
BITNE02T a o 145,000 1,328 208,000 43,228 o a 3,440,000 159,732 3568732
SPHIIE a o 16000 18,063 55,000 37075 o a 275,000 77,162 352,162
WG a o 20,000 17,850 50,000 35,425 o 0 85,000 0,584 354,504
WHHII0 a o 25,000 17,100 50,000 13,825 o L 298,000 55,553 380,563
BN a o 100,000 16413 05,000 12428 o 2 308,000 48 B30 383838
IR a o 115,000 13,653 200,000 6 ATE o o 315,000 0,538 354,958
WHHIIE a o 110,000 10,500 0,000 0,478 o [ 320,000 3,775 350,775
W4 [t} L] 120,800 7000 210,000 13,575 1] ¢ 330,000 FAR T 51,175
WIS Q o 130,300 3,800 220,000 7,150 [ o 340,000 10,750 380,780

52,440,000 5363498 52,200,000 $564,752 53,048,000 51,002,025 52,725,000 5279.038 542,085,000 £11,280,601 553,386,901
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CITY OF HARLINGEN

RATIO OF ANNUAL DEBT SERVICE EXPENDITURES
FOR GENERAL GOVERNMENTAL BONDED DEBT
TO TOTAL GENERAL FUND EXPENDITURES

LAST TEN FISCAL YEARS
TOTAL TOTAL RATIO OF DEBT
DEET GENERAL SERVICE FUND
SERVICE FUND TO
FISCAL BOND OPERATING  GEMNERAL FUND
YEAR PRINCIPAL INTEREST PAYMENTS EXPENDITURES EXPENDITURES
2007 2,982 143 736,824 3,718,867 32,981,314 11.28%
2008 1,278,242 2,512,367 3,790,609 33,911,018 11.18%
2008 1,860,000 1,944,869 3,904,969 34,809,808 11.18%
2010 2,150,000 1,872,283 4,022,283 35,145,487 11.44%
2011 2,285,000 1,852,835 4,137,835 37,642,383 10.99%
2012 1,940,000 1,700,006 3,640,006 36,307,226 10.03%
2013 1,870,000 1,718,622 3,688,622 38,372177 9.61%
2014 2,165,000 1,774,329 3,838,328 40,779,527 9.66%
2015 2,365,000 1,621,195 3,988,195 43,089,158 9.25%
2016 2,610,000 1,545,421 4,155,421 40,503,112 10.26%
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CAPITAL PROJECTS FUNDS

The Capital Projects Funds are to account for financial resources to be used for the
acquisition or construction of major capital facilities by the City of Harlingen, including
those financed by special assessments. The City has the following Capital Projects
Funds:

Capital Improvement Fund is provided to account for receipts and expenditures
of monies received for the construction of major capital improvements by the city.

Street Improvement Fund is provided for the purpose of street improvements
for the City.

Certificate of Obligation Projects Fund is used to account for the proceeds
from the issuance of Certificates of Obligation.

Harlingen Waster Works Services Fund is used for repairs and replacements
of equipment and components of water and sewage systems.

Valley International Airport Fund is used for equipment expenses and facility
improvements.
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CITY OF HARLINGEN
CAPITAL IMPROVEMENT FUND

ACTUAL BUDGET ESTIMATED APPROVED

DESCRIPTION FY 1314 FY 1415 FY 14-15 FY 15-16
REVENUES:
Property $ - $ - $ - $ -
Investments 222 - - -
Transfers - - - -
TOTAL REVENUES 222 - - -
., ————
EXPENDITURES:
Police Operations - - - 60,000
Street Maintenance - - - 308,700
Harlingen Field - - - 19,845
TOTAL EXPENDITURES - - - 386,545
., ——————— -
Excess Revenues Over/(Under) 222 - - (386,545)
Fund Balance Beginning of Year 388,932 389,154 389,154 389,154

END OF YEAR FUND BALANCE $389,154 $389,154 § 389,154 $ 2,609

The Capital Improvement Fund is used to account for the construction of major capital
improvements by the city of Harlingen.
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CITY OF HARLINGEN
STREET IMPROVEMENT FUND

ACTUAL BUDGET ESTIMATED APPROVED

DESCRIPTION FY 13-14 FY 14-15 FY 14-15 FY 15-16
REVENUES:
Property $ 5059 § 5000 % 5000 $ -
Investments 106 150 150 -
Transfers 547 774 925,966 925,966 1,500,000
TOTAL REVENUES 552,939 931,116 931,116 1,500,000

EXPE RES:
Advertising 606 - - -
Reseal & Qverlay Program 467,915 1,000,480 1,000,480 1,500,000
Targeted Infrastructure 127,273 - - -

TOTAL EXPENDITURES 595,794 1,000,480 1,000,480 1,500,000
Excess Revenues Over/(Under) (42,855) (69,364} (69,364) -
Fund Balance Beginning of Year 165,931 123,076 123,076 53,712

END OF YEAR FUND BALANCE  $123,076 $ 53,712 § 53,712 § 63,712

Each year the City of Harlingen selects and overlay streets in need of repair.
Repairs are done in the form of a 1.5” layer of asphalt material over the existing
roadway to improve the road surface and extend the life of the street. Funding for
the overlay program comes from the Street Improvement Fund, Infrastructure Fund,
and the Community Development Block Grant (CDBG) Funds.

In fiscal year 2015-16 the city approved a budget of $1,500,000 to overlay more
roadways.
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CERTIFICATES OF OBLIGATION
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CITY OF HARLINGEN
CERTIFICATE OF OBLIGATION SERIES

APPROVED CUMULATIVE ACTUAL
PROJECT # PROJECT NAME BUDGET BUDGET BUDGET __ VARIANCE

FD2749 Fire Dept. - Const/Relocate F. Station  $1,650,000 § 1,500,000 $265633  $1,234,367

2007 Certificates of Obligation

The City of Harlingen issued the 2007 Combination Tax and Revenue Certificates of
Obligation in April 2007 for the purpose of acquiring, constructing, and equipping a new
police/municipal court building facility and fire station; constructing, improving and
equipping municipal park facilities; constructing, improving and repairing City streefs
together with drainage, traffic and street signalization improvements; and the
development of a comprehensive drainage study; improving and equipping the
Municipal Auditorium with a Fly System; and paying the costs associated with the
issuance of the Certificates. All projects have been completed except for the
construction of the fire station.
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Harlingen Waterworks System

Adopted Budget

Capi

Description
Capital Improvement Program

Elevated Water Storage Tank-Tamm Lane
MFR Plant Filter Rehabilitation

Haine Dr/So Treasure Hills Water Main

Fire Hydrants - Phase |l

MFR Clarifier Rehab (mechanical components)
Wilson Rd & Primera Interconnect Water Main
Loop 499 Water Tower Rehabilitation
Customer Water Meter Raplacement

WWTP#2 Clarifiers, RAS Pump Station
WWTP#2 Chlorine Bldg, Contact Chamber, etc
WWTP#2 Aeration Basins

WWTP#2 Blower Bldg & Equipment

WWTP#2 Piping & Valves

WWTP#2 Roads, Ramps, Stairs, Grating
WWTP#2 Building & Driveway Upgrades

LS 80 Simmons Rd; Rangerville Garden Subdiv
6300 ft of 15" Sewer Main (X LS 55) at Spur 54

Fiscal Year 2015 - 2016

Total Capital Improvement Program

Operating Equipment

utla
FY 2015 FY 2015 FY 2016
Adopted  Projected Adopted
$ 1,300,000 % 1,020,000 3
2,500,000 2,484,354 -
300,000 83,806 -
135,000 42,529 -
- - 1,000,000
170,000 10,000 320,000
- 10,427 500,000
1,200,000 - 1,200,000
4,200,000 318,000 2,205,000
2,700,000 100,000 3,400,000
3,500,000 2,250,000 1,714,000
- 200,000 1,300,000
631,000 631,000
- - 750,000
- 64,220 -
- 49,046 -
300,000 2,115 840,000
16,305,000 7.276,587 13,860,000
800,000 759,394 880,000
$ 14,740,000

Total Capital OQutlay $17,105,000 $ 8,035,981
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CITY OF HARLINGEN

VALLEY INTERNATIONAL AIRPORT

APPROVED CAPITAL BUDGET FOR 2015-2016

CAPITAL EXPENSES

Zero Turn Radius Mowers
Mower/Shredder

Police Equipment

Terminal Equipment

TOTAL CAPITAL EXPENSES

CAPITAL IMPROVEMENT PROJECTS
Construct ARFF Station

Rehabilitate Taxiway A
TOTAL CAPITAL IMPROVEMENTS

TOTAL CAPITAL EXPENSES AND IMPROVEMENTS

TRD

$

16,000
4,000
2,500
2,500

$25,000

3

3,000,000
1,250,000

$4,250,000

$4,275,000






ENTERPRISE FUNDS

Enterprise Funds are established to account for operations, which are intended
to be self-supporting through user charges. The City has the following enterprise
Fund Component Units:

Municipal Auditorium Fund has been established to account for the
activities of the Municipal Auditorium and the Casa de Amistad facility for
economic gain as well as encouragement of the arts.

Sanitation Fund is provided to account for the resources from the
collection of garbage and public landfill operations within the City limits.

Harlingen Arts and Heritage Museum Fund is used to account for the
activities of the City Museum.

Municipal Golf Course Fund is provided to account for user fees
received from the Municipal Golf Course and account for expenditures of
maintenance and operations.

Waterworks and Wastewater System Fund is a component unit, which
accounts for the operation of the Waterworks and Wastewater system. A board
separate from the City Commission controls this component unit.

Valley International Airport Fund is a component unit, which accounts

for the operations of the Valley International Airport. A board separate from the
City Commission controls this component unit.
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MUNICIPAL AUDITORIUM FUND




CITY OF HARLINGEN
MUNICIPAL AUDITORIUM FUND

ACTUAL
DESCRIPTION FY 1314 FY 14-15 FY 14-15 FY 15-16
REVENUES:
Rentals $ 131,570 $ 164,362 § 164,362 § 170,000
Miscellaneous 18,720 21,085 21,085 15,000
Various (34) 421,489 421,469 -
Transfers 158,000 130,000 130,000 115,000
Capital Contributions 39,900 - - -
TOTAL REVENUES 348,156 736,916 736,916 300,000

EXPENDITURES:
Personnel Services - Pay 86,206 75,892 75,892 72,252
Personnel Services - Benefits 26,591 21,856 21,856 22,169
Supplies - General 5,679 7,350 7,350 8,700
Supplies - Miscellaneous 2 568 5,000 5,000 3,500
Services & Charges - General 213,784 177,800 177,800 175,350
Services & Charges - Maintenance 11,107 12,000 12,000 22,500
Services & Charges - Breakage 48,102 - - -
Services & Charges - Miscellaneous 12,907 16,449 16,448 15,000
Depreciation 271,991 - - -
Capital Outlay - - - 71,600

TOTAL EXPENDITURES 678,935 316,447 316,447 389,071
Net Income/( l_-0$$]' (330,779) 420,469 420,469 {89,071)
Working Capital Beginning of Year (191,451) (522,230)  (522,230)  (101,761)

END OF YEAR WORKING CAPITAL “g (522 230) §$ (101,761) $ (101,761) § (190,832)
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Municipal Auditorium Fund Revenues

5175,000
5150,000
5125,000
5100,000
575,000
550,000
525,000 -
" N . |
Rentals Miscellaneous Warious Transfers In
HFY 2013/14 £131,570 $18,720 $39.885 $158,000
aFY 201415 _$184362 | 521,085 §130,000 $421,469
FY 2015/16 170,000 £15,000 50 $115,000

This graph reflects revenue trends from FY 2013/2014 to 2015/2016 and visually depicts the
changes.

Municipal Auditorium Fund Expenditures
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EFY 201314 $86,206 | 52659 $5,678 52,568 | $213,784 | 511107 | $61,009 | $271,991
BFY 201415 $75892 §21,855 %6600 52,500 $182,150 | $11,000 516,449 50
FY 201516 | §72,252 | 522168 | 36,700 53,500 |'$'I?5.3EU $22,500 | 88,600 $0

This graph reflects expenditure trends from FY 2013/2014 to 2015/2016 and visually depicts the
changes.
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MUNICIPAL AUDITORIUM FUND DETAIL 401-6061

ACTUAL BUDG
CLASSIFICATION FY 13-14  FY 14415 FY 14-15 FY 15-16

Salaries Full Time $ 82730 § 70311 5 70311 § 609,593
Overtima 817 2922 2,922 -
Car Allowance 2 B59 2,859 2,650 2,650
Personnel Services 86,206 75,892 75,892 72,252
City FICA 4,832 4 286 4,286 4,017
City Medicare 1,208 1,003 1,003 939
City TMRS 7,363 6,151 6,151 6,048
City TCG Retirement - 145 146 -
City Health Insurance 14,711 10,035 10,035 10,941
OPEB [ ARC {1,809) - - -
Worker's Compensation 286 235 235 224
Personnel Services - Benefits 26,591 21,858 21,856 22,169
Office Supplies 1,390 1,400 1,400 1,500
Office Equipment/Furniture - Nan Capital 466 1,500 1,500 1,500
Chemicals & Medical Supplies 3,823 4,450 4,450 3,700
Supplies - General 5,679 7.350 7,350 6,700
Miscellaneous Supplies 2,568 5,000 5,000 3,500
Supplies - Miscellaneous 2,568 5,000 5,000 3,500
Utilities - Communications 3,733 3,400 3,400 3,500
Utilities - Electricity 54,765 60,500 60,500 55,000
Utilities - Other G,142 10,000 10.000 7,000
Show Contracts 7,447 - - .
Rental Refunds Prior 71014 4728 - - -
Software Fee - - - 3,500
Advertising 2 BOG - - .
Dues, Memberships & Subscriptions 235 - . 850
Registration, Travel & Training - - - 3,500
Insurance 41,623 42,000 42,000 42,000
Contract Labor 92,307 62,000 62,000 60,000
Service & Charges - General 213,784 177,800 177,900 176,360
Mainteanance - Buildings 10,354 11,000 11,000 21,000
Maintenance - Miscellaneous Equipment 753 1,000 1,000 1,500
Services & Charges - Maintenance 11,107 12,000 12.000 22,500
Refunds Prior 7/10/14 48,102 - - -
Services & Charges - Breakage 48,102 - - -
Miscellaneous 12,907 16,449 16,449 16,000
Service & Charges Misc 12,907 16,449 16,449 15,000
Depreciation 271,981 - - -
Depreciation 271,991 - - -
Miscellaneous Equipment - - - 45,600
Miscellaneous . - - 25,000
Captial Outlay - - - 71,600

MUNICIPAL AUDITORIUM FD. TOTAL 5678935  $316,447 _§ 316,447 _$ 389,071
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MISSION STATEMENT
“Presenting, promoting and participating in regional arts and cultural affairs”

PROGRAM GOAL
Provide +:|ua||t~gr rental facilities and superior customer service for large-scale
perfurmanoes and events in clean, safe, well-maintained facilities.

~  Market the Municipal Auditorium as the Rio Grande Valley's premier theatrical venue
by providing well-trained theatrical personnel, a safe working environment, and state
of the art equipment.

— Continue developing relationships with outside theatrical promoters in efforts to
rebuild sustainable theatrical programming

— Promote Casa de Amistad as one of the Rio Grande Valley's leading venues for
large-scale events including: weddings, quinceaneras, private gatherings as well as
trade shows, expositions, corporate and commercial events.

OBJECTIVES FOR FY 2015-2016
— In light of the City of McAllen's closing of the McAllen Civic Center, assert our
position in the market as a viable venue for local, regional and national presentations
and events.
— Expand revenue streams by:
o Utilizing the in-house ticketing system to provide point of purchase and on-
line ticketing services for entities utilizing the Municipal Auditorium and Casa
de Amistad.

o Analyzing and adjusting our facilities rentals rates and ancillary fees to reflect
current market-values.

— Continue our current joint efforts with the Harlingen Arts and Heritage Museum to
provide interdisciplinary arts opportunities for aris patrons of all ages.

— Revise and improve marketing strategies to enhance our facilities' visibility in the
marketplace and increase rental revenue.

—~ Work in concert with the Convention and Visitor's Bureau to develop event-planner
friendly rental policies in order to attract more commercial events to our venues.

— Work in concert with the City's Public Buildings Dept to consolidate and standardize
building rental ordinances, eliminate excessive amendments, and codify internal
palicies into enforceable, ordinance-backed policies.

— Continue working with the City's Finance Dept. to ensure accessible and transparent
financial operations

PERFORMANCES

- Provide arts opportunities to the Valley's young people by offering a venue for local
dance studios and musical programs.

~ Function as the performance venue of choice for nonprofit arts organizations, Valley
school districts and private entities.
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SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES

Since discontinuing the Spotlight Series performances, a significant portion of
departmental revenue has been eliminated. We will continue to explore opportunities to
resume presenting performances without assuming all of the inherent risk by seeking
out partnerships with other presenting entities.

The Vendini® ticketing system purchased in 2009 has surpassed expectations. Since
implementing the service, the system has generated over $60,000 in revenue. We are
exploring ways to offer to this service to other entities in order to increase the revenue

derived from the use of the ticketing system.

As part of our efforts to continue offering an affordable alternative to private rental
venues, we are requesting funds to repaint and make cosmetic improvements to Casa

de Amistad.

As part of our ongoing efforts to maintain our status as one of the premier theatrical
rental venues in the Rio Grande Valley, we are requesting funds for the auditorium for
the following:

— Replace carpeting in the auditorium

- Replace the antiquated follow spots used during performances

~ Upgrade the building’s HVAC systems.

AUTHORIZED PERSONNEL
FY 14-15 FY 15-16 APPROVED
Director of Arts & Entertainment 1 1 $69,593
Car Allowance 2,659
Fringe Benefits 22,168
Total 1 4 594 421

MUNICIPAL AUDITORIUM

Entertainment

(1
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SANITATION FUND



CITY OF HARLINGEN
SANITATION FUND

ACTUAL BUDG
DESCRIPTION FY 13-14 FY 1415 FY 1415 FY 15-16

REVENUES:

Miscellaneous $8,733,520 $B,358,000 $8,358,000 $8,396,500
Reimbursement 107,550 85,000 85,000 90,000
Investments 2,980 3,500 3,500 3,500
Various 1,797 460 31,287 31,287 -
Sale of Assets {63,445) - - -
Capital Confributions 10,314 - - -
TOTAL REVENUES 10,588,379 8,477,787 8,477,787 _ 8,490,000
EXPENDITURES:

Sanitation 3,993,087 3,974,745 3974745 3,134,411
Sanitation - Brush & Debris 1,591,144 1,941,023 1,941,023 1,706,305
Sanitation - Landfill 2,668,876 3,966,294 3966294 2,748,953
Recycling Center 215,913 237,740 237,740 321,033
Transfers Out 1,278,223 1,950,353 1,950,353 524,500
TOTAL EXPENDITURES 9,747,223 12,070,155 12,070,155 8,435,292
Net Income/(Loss) 841,156  (3,592,368) (3,592,368) 54,708

Working Capital Beginning of Year 6,473,611 7.314,767 7,314,767 3,722,389

END OF YEAR WORKING CAPITAL ¢7314767 $3,722,399 $3,722,399 _$3,777,107
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Sanitation Fund Revenues
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This graph reflects revenue trends from FY2013/2014 to 2015/2016 and visually depicts the changes.

Sanitation Fund Expenditures
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SANITATION 402-5020

ACTUAL BUDGET ESTIMATED APPROVED

CLASSIFICATION FY 1314 FY 14-15 FY 14-15 FY 1516
Salaries Full Time § G762 § GB37.508 § 637508 5 GVE184
Owvertime 45 591 115,974 115,974 w172
Car Allowance 10,020 10,020 10,020 10,260
Well Fay - 2,000 2,000 2,000
Travel Pay 47 - - =
Personnel Services 632,820 TES,502 765,502 720,616
City FICA 37,321 43,088 43,008 41,057
Cily Medicare 8,496 11.024 11,024 8,789
City TMRS 34,914 36,949 36,0949 36,124
City TCG Retirement 11,757 18,667 18,667 14,802
City Heallh Insurance 66,971 127.262 127,262 119,871
OPEB | ARC (27,095) - - -
Worker's Compensation 20,922 27,055 27,055 23,602
Personnel Services - Benefits 183,286 264,055 264,055 245,345
Office Supplies 720 3,000 3,000 1.000
Oiffice EquipmentFurniture - Non Capital 6,355 7,200 7,200 500
Supplies - General 7,078 10,200 10,200 1,500
Garbage Containers . 23,600 23,600 17,500
Miscellaneous Supplias 26,343 17,840 17,940 7500
Supplies - Miscellaneous 26,343 41,540 41,540 25,000
Utilities - Communications 14,996 28,250 28,250 18,250
Ulilities - Electricity 9,553 9,000 9,000 11,000
Utilities - Other 883 3,000 3,000 4,000
Advertising s - : -
Laundry & Uniform Services 6,420 8,500 8,500 8,500
Equipmeant RentaliLease 227 10,000 10,000 25,000
Vehicle & Radio Rental 437,833 452,309 452,308 368,579
Dumpster Rental 200,000 185,000 185,000 185,000
Radio User Fee 1,560 2,400 2,400 2,400
Dues, Memberships & Subscriptions THE 1,655 1,655 1,790
Registration, Travel & Training 10,195 12,000 12,000 12,000
Insurance 82 293 75,700 75,700 75,700
Small Claims - Unfunded 7504 &,400 8,400 2,000
Franchise Feas 485,520 499,500 439,500 499 500
Contract Labor 4,085 2,050 2,050 15,000
Servica & Charges - General 1,262,826 1,297,764 1,297 764 1,224,718
Maintenance - Buildings 18,322 11,500 11,500 10,000
Maintenance - Miscellaneous Equipment 4,140 10,000 10,000 15,000
Maintenance - Software 13,135 7,200 7,200 B,600
Internal Service Charges 473,859 615,700 615,700 465,000
Fuel 339,692 426,000 426,000 350,000
Services & Charges - Maintenance 849,148 1,070,400 1,070,400 B46.600
Miscellaneous &,351 2,721 2,721 50,000
Sarvices & Charges - Miscellansous 8.351 2,721 27 50,000
Depreciation 78,738 - - -
Depraciation 78,738 - - -
Loss on Sale/Fixed Assat 44 480 - - -
Loss on SalefFixed Asseal 944,480 = - -
Mise, Eqi.lpl‘l‘iehl Mon Cap N 41,560 41,860 .
Equipment - General - 41,560 41,560 -
Motor Vehicles & Heavy Equipment - 10,500 10,500 20,631
Miscellaneous Equipment - 470,503 470,503 -
Capital Qutlay - 481,003 481,003 20,631
SANITATION TOTALS 53,893,067 _$3,074.745 _S3,974745 _S3.134411
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SANITATION 402-5020

The Sanitation Division of the Public Works Department is responsible for the collection
of garbage from all residential and commercial customers and fransporting it to the
City’s Transfer Station. Household garbage is collected twice a week in residential
areas and up to seven times per week for commercial establishments.

PROGRAM GOAL
Provide refuse collection services to all our customers in a consistent and timely

manner to preserve the city’s public health and environment. Manage the municipal
solid waste collection program through careful planning while ensuring the best quality
of service to our customers.

OBJECTIVES 15-16

— Collect garbage twice a week from residential customers

~ Provide commercial establishments with garbage collection service up to seven
times per week as requested

— Maintain balanced collection routes for all areas

— Provide education and training to employees when route changes are made to
insure a smooth transition

— Purchase new residential and commercial garbage containers to replace existing
deteriorated containers

- Replace 1 residential garbage truck

- Replace 1 commercial garbage truck

SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES
None

PERFORMANCE INDICATORS

ACTUAL ESTIMATED PROPOSED
FY 13/14 FY 14/15 FY 15/18
EFFECTIVENESS
No. of Residential Accounts Serviced 17,749 17,2565 17,750
No. of Commercial Accounts Serviced 2,549 2 552 2,575
Total accounts serviced 20,298 19,807 20,325
EFFICIENCY
Cost per account $196.72 520067 $154.21
OUTPUT
Total tons of solid waste collected 54,594 68,824 68,000
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AUTHORIZED PERSONNEL

FY 14-15 FY 15-16 APPROVED

Superintendent 1 362,671
Supenvisor 1 38,030
Account Manager 1 35,602
Equipment Operator |l 1 48,340
Equipment Operator | 15 394,713
Overtime 38,172
Fringe Benefits 226,302
Split Wages (50%), (30%), & (44%) 117,941

Total 19 $958,760

SANITATION

Public Works

Director

" Acmun |
Manager

(1)

Samtatlon

Supervisor

(1)

ql.uent
Operator I
(1)

qunpmen’z

Operator |
(15)
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SANITATION - BRUSH & DEBRIS 402-5022

ACTUAL BUDGET ESTIMATED APPROVED
CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 15-16
Salaries Full Time $ 442,752 § 569,586 $ 569586 § 528,415
Overtime 48,103 65,974 85,874 36,172
Well Pay - 1,000 1,000 1,000
Travel Pay 15 . - -
Personnel Services 491,870 636,560 636,560 565,587
City FICA 29,385 38,380 38,380 33,368
City Medicare 7,129 8977 8,977 7,804
City TMRS 17,852 17,109 17,109 13,268
City TCG Retirement 14,715 23,163 23,163 20,787
City Health Insurance 80,029 140,207 140,207 119,377
Worker's Compensation 23,175 29,306 29,306 25,019
Personnel Services - Benefits 172,385 257,142 257,142 219,823
Office Supplies 694 780 750 750
Supplies - General 694 750 750 750
Garbage Containers 21,476 22,000 22,000 44 000
Miscellaneous Supplies 8,152 8,500 4,500 9,500
Supplies - Miscellaneous 29,628 31,500 31,500 53,500
Medical Examinations 110 - - .
Laundry & Uniform Services 4679 5,500 5,500 5,500
Vehicle & Radio Rental 352,958 351,951 351,961 282,470
Radio User Fee 2,400 2,760 2,760 2,040
Registration, Travel & Training 3,857 6,500 6,500 6,500
Small Claims - Unfunded 4,103 4,450 4,450 3,000
Contract Labor 20,782 16,500 16,500 12,000
Service & Charges - General 388,899 387,671 387,671 311,510
Maintenance - Miscellansous Equipment 1,998 5.000 5,000 5,000
Internal Service Charges 328,914 365,550 365,550 265,000
Fuel 176,756 151,550 151,550 210,000
Services & Charges - Maintenance 507,668 522,100 522,100 480,000
Motor Vehicle & Heavy Equipment - 105,300 105,300 75,425
Capital Outlay - 108,300 105,300 75,425
SANITATION ERUSH & DEBRIS TOTAL _$1’591’144 $1,941,023  $1,941,023 $1,706,395
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SANITATION- BRUSH & DEBRIS 402-5022

The Brush & Debris Collection Division of the Public Works Department is responsible
for the collection of brush and debris from our customers. All residential customers are
provided monthly collection and disposal services for a maximum of (1) truckload of
brush and two (2) cubic yards of debris each month. Commercial customers can also
be provided with brush & debris collection services upon request for an additional
charge. The department also collects and removes illegal dumpsites from the city in
cooperation with the City's Code Enforcement Department. Brush is transported to the
City's Air Curtain Incinerator for disposal.

PROGRAM GOAL

Strive to provide brush and debris collection services to all our customers in a
consistent and timely manner to preserve the city’s public heaith and environment.
Manage the municipal solid waste collection program through careful planning while
ensuring the best quality of service to our customers.

OBJECTIVES FOR 15-16

— Collect up to one (1) brush truckload of brush from residential customers every 4 fo
5 weeks,

~ Collect up to 2 cubic yards of debris (bulky waste) from residential customers every
4 to 6 weeks.

— Maintain balanced collection routes for all areas.

~ Provide education and training to our employees to improve service delivery.

- Provide special pick-up collection services, upon request, to all residential and
commercial customers.

— Continue the operation of the City's Air-Curtain Incinerator for efficient brush
disposal.

- Maintain citizens' drop-off area in good working order.

— Purchase 4 new 40 cubic yard containers for use at our drop-off center.

- Replace roll-off truck unit # 291,

— Purchase 2 new Brush Wheel Loaders.

—~ Purchase new tarps for use on trucks.

SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES
None
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PERFORMANCE INDICATORS

EFFECTIVENESS
Mo. of Residential Accounts Serviced

EFFICIENCY

Cost per account

OUTPUT

Total tons of brush collected/processed
Total tons of debris collected/processed

AUTHORIZED PERSONNEL

Sanitation Assistant Foreman
Equipment Operator |

Overtime
Fringe Benefits
Total

ACTUAL ESTIMATED PROPOSED
FY 1314 FY 14/15 FY 1516
17,749 17,255 17,750
$89.65 $112.49 396.13
8,149 8,399 10,000
10,784 8,954 10,000
FY 14-15 FY 15-16 APPROVED
1 $33,605
21 494,720
36,172
218,623
23 $784,200

SANITATION - BRUSH & DEBRIS

Public Works

Director

Sanitation

Assistant

Foreman
(1)

£t B

Srlir et

uiment
Operator |
(21)
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SANITATION - LANDFILL 402-5027
ACTUAL BUDGET ESTIMATED APPROVED
CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 15-16
Salaries Full Time $250,033 $292990 §$ 292,990 F 311,889
Owvertime 18,760 25,895 25,685 25,838
Travel Pay 24 . - -
Personnal Services 277,817 318,685 318,685 337,825
City FICA 15,824 19,127 19,127 20,162
City Medicare 3,940 4473 4473 4,715
City TMRS 10,900 10,405 10,405 10,563
City TCG Retirement 7,407 9,764 9,764 10,581
City Health Insurance 45,339 54,481 54,481 69,063
Worker's Compensation 14,540 18,247 18,247 19,058
Personnel Services - Benefits 98,750 116,497 116,487 134,142
Office Supplies 4,531 5,000 5,000 5,000
Office Equip/Furniture - Non-Capital 1,040 62,200 §2,200 -
Supplies - General 5,571 87,200 67,200 5,000
Miscellaneous Supplies 16,394 32,300 32,300 14,500
Supplies - Miscellaneous 16,384 32,300 32,300 14,500
Utilities - Communications 773 S840 940 940
Utilities - Electricity 17,009 16,000 16,000 18,000
Utilities - Other 6,567 6,500 6,500 8,500
Advertising 1,289 1,000 1,000 1,300
Laundry & Uniform Services 2,638 3,500 3,500 3,500
Equipment Rental/Lease - 10,000 10,000 10,000
Wehicle & Radio Rental 193,213 265,835 265,835 252 438
Radioc User Fee 960 840 840 860
Registration, Travel & Training 406 4,000 4,000 4,000
Small Claims - Unfunded 434 3,000 3,000 3,000
Contract Labor 22,523 10,374 10,374 15,000
Service & Charges - General 245,810 321,988 321,989 315,635
Maintenance - Buildings 12,935 8.120 8,120 7,600
Internal Service Charges 246,545 175,000 175,000 250,000
Fuel 332,815 153,626 153,626 330,000
Services & Charges - Maintenance 592 395 336,746 336,746 587,500
Miscellaneous 1,251,212 1,152 285 1,162,255 1,318,350
Services & Charges - Miscellaneous 1 251 212 1,152,255 1,152,255 1,319,350
Depreciation 145,528 10,300 10,300 -
Depreciation 145,528 10,300 10,300 -
Loss on Sale/Fixed Asset 35,399 45,000 45,000 35,000
Loss on Sale/Fixed Asset 35,399 45,000 45,000 35,000
Buildings - 1,275,804 1,275,804
Motor Vehicles & Heavy Equipment - 219,518 219,518 -
Miscellaneous Equipment - 70,000 70,000 -
Capital Outlay - 1,565,322 1,565,322
SANITATION LANDFILL TOTAL 52668876 $3,966,294 § 3,966,294 _§ 2,748,953
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SANITATION - LANDILL 402-5027

This division of the Public Works Department is responsible for the operation of the
City's Solid Waste Transfer Station. All refuse generated by our residential and
commercial customers including some from surrounding communities, is delivered to
the City's Transfer Station located on E. Harrison Street where it is loaded onto
transport trailers and transported to an approved landfill. The Transfer Station is
operated in compliance with all Texas Commission on Environmental Quality
(TCEQ) rules and regulations.

PROGRAM GOAL

To operate the Transfer Station in compliance with rules and regulations established
by the Texas Commission on Environmental Quality and monitor the post closure
care of the remaining closed landfill cells

OBJECTIVES FOR 15-16

— Complete reconstruction of our Transfer Station

— Maintain the area from Loop 499 to the Industrial Park clear of debris and upkeep
landscaped areas at the landfill and Transfer Station

— Monitor the leachate collection system, and gas monitoring wells

— Purchase new tarps for our transfer trailers will help from scattering trash along
the highways to the landfill

— Purchase 4 new 40 cubic yard containers for use at our drop-off center

— Operate the Transfer Station in compliance with the rules and regulations
established by the Texas Commission on Environmental Quality

— Replace 2 transport trailers used to transport trash to the Edinburg Landfill.

SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES
None.

PERFORMANCE INDICATORS

ACTUAL ESTIMATED PROPOSED

FY 13/14 FY 14/15 FY 15/16
EFFECTIVENESS
Fopulation served 55,679 65,679 65,679
Tons of garbage/debris processed transporied 71,878 T7.778 76,000
EFFICIENCY
Cost per ton $37.13 $51.00 $36.17
QUTPUT
Tons of solid waste (res & comm) transported 71,876 77,778 76,000
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AUTHORIZED PERSONNEL

FY 14-15 FY 15-16 APPROVED
Landfill Manager 1 1 $36,030
Weigh Station Operator 2 2 42,455
Equipment Operator Il 1 1 24,228
Equipment Operator | 5 & 163,085
Maintenance Worker || 1 1 20,797
Cvertime 25,838
Fringe Benefits 124,958
Split Wages (44%), (8%), & (25%) 46,948
Total 10 11 5484 318
SANITATION - LANDFILL
Public Works

Director

Landfill
Manager

(1)

Weigh Statio
Operator

(2)

Equipment
Operator Il
(1)

A Aty A U, s T

mtenance :
Worker Il |
(1)

Operator |
(6)
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SANITATION - RECYCLING CENTER 402-5035

ACTUAL BUDGET ESTIMATED APPROVED
CLASSIFICATION FY 1314 FY1415 FY1415  FY 15-16
Salaries Full Time $ 40483 § 50,214 $ 50,214 § 105244
Overtime 257 1,692 1,692 1,601
Personnel Services 40,740 51,808 51,806 106,845
City FICA 2,522 2,340 2,840 6,353
City Medicare 623 664 664 1,486
City TMRS 1,613 1,791 1,791 1,801
City TCG Retirement 1,091 1,528 1,528 4,266
City Health Insurance 8,241 11,469 11,469 21,703
Worker's Compensation 2,742 2918 2,018 5,731
Personnel Services - Banefits 16,832 21,210 21.210 42 340
Office Supplies 694 800 800 800
Office Equipment/Furn. Non Cap - B850 850 1,200
Supplies - General 694 1,650 1,850 2,000
Garbage Containers - 12,200 12,200 13,500
Miscellaneous Supplies 15,666 6,200 6,200 2,000
Supplies - Miscellaneous 15,666 18,400 18,400 15,500
Utilities - Communications 281 830 930 640
Utilities - Other 3,249 3,750 3,750 3,800
Laundry & Uniform Services 521 1,200 1,200 600
WVehicle & Radio Rental 24,359 22 284 22,284 22,698
Radio User Fee - 360 360 360
Dues, Membership, Subs - 200 200 -
Regis., Travel & Training 2,351 1,500 1,500 2,250
Contract Labor 1,187 9,300 9,300 4,000
Service & Charges - General 31,058 39,524 39,524 34,348
Maintenance - Buildings 4925 3,000 3,000 5,000
Internal Service Charges 8,761 11,150 11,150 12,000
Fuel 12,418 11,000 11,000 13,000
Services & Charges - Main 26,105 25,150 25,150 30,000
Miscellaneous 83,823 80,000 80,000 90,000
Services & Charges - Miscellanecus 83,923 80,000 80,000 90,000

RECYCLING CENTER TOTAL

$215918 $237,740 § 237,740
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SANITATION — RECYLING CENTER 402-5035

Our City's Recycling Department is responsible for receiving and processing
recyclable materials at the Recycling Center located at 1002 S. Commerce. With
three (3) full-time employees the Center is able to process up to 1,000 tons of
recyclable material each year. Funding generated by the City's Recycling
Department is transferred to our Keep Harlingen Beautiful Board (Harlingen Proud
Board) whose purpose is to educate the community on the facts contributing to
littering behavior, establish programs fo deter littering, encourage beautification
within the community and promote volunteerism to help maintain a clean and safe
environment in which to live.

PROGRAM GOAL

Continue our Recycling Program to divert solid waste to help extend the life of area
landfills through conservation and recycling measures. Work with our Keep
Harlingen Beautiful Board to promote beautification projects throughout the city and
educate citizens on the importance of maintaining a clean and healthy Harlingen to
improve the guality of life.

OBJECTIVES FOR 15-16

— Track market trends contributing to the sale of recyclable materials

- Coordinate volunteers to work at the Recycling Center

- Increase awareness with Public Education Programs

— Assist Keep Harlingen Beautiful with the annual Trash Bash event(s)

- Continue collecting recyclable material from area schools and local businesses

— Order more blue 96 and 300 gallon containers to replace old containers
throughout city

— Host 20 tours at the Recycling Center to promote the importance of recycling

- Assist area schools with their recycling efforts

— Promote recycling at city sponsored events

SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES
None

PERFORMANCE INDICATORS

ACTUAL ESTIMATED PROPOSED

FY 13/14 FY 14/15 FY 15/16
EFFECTIVENESS
Population served 65,679 55,679 65,679
Ne of Commercial Customers 41 36 a4
Mo of Schools Collected 31 27 27
EFFICIENCY
Cost per capita $3.29 $3.62 34.89
QUTPUT
Tons of recyclable material collected/processed a86 1,108 1,100
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AUTHORIZED PERSONNEL

FY 14-15 FY 15-16

APPROVED

Recycling Coordinator 0 1
Recyeling Center Crew Leader 1
Equipment Operator | 1 2

Overtime
Fringe Benefits

$37,646
523,921
43,678

1,601
42,340

Total 2 4

SANITATION RECYCLING

Public Works
Director

Recycling Center
Crew Leader (1)

Equipment Operator

(1)

2RI

$149,185



HARLINGEN ARTS & HERITAGE
MUSEUM FUND




CITY OF HARLINGEN
HARLINGEN ARTS AND HERITAGE MUSEUM FUND

ACTUAL BUDGET ESTIMATED APPROVED

DESCRIPTION FY 13-14 FY 14-15  FY 14-15 FY 15-16
REVENLUES:
Rentals $ 3224 § 6000 § 6000 § 6,000
Miscellaneous 818 1,000 1,000 1,000
Investments 46 150 150 -
Outside Sources 2,364 3,850 3,880 3,800
Various 8.017 1,500 1,600 2,000
Transfers 100,000 100,000 100,000 80,000
Sale of Assets 358 - - -
TOTAL REVENUES 112,825 112,500 112,500 102,800

EXPENDITURES:
Personnel Services - Pay 43,015 47,405 47,405 48,450
Personnel Services - Benefits 6,473 9611 9611 10,018
Supplies - General 2,018 2,420 2,420 2,300
Supplies - Miscellaneous 204 1,580 1,580 8OO
Services & Charges - General 37,755 38,507 38,507 42,150
Services & Charges - Maintenance 9,531 7,111 7.111 10,000
Services & Charges - Miscellaneous 1,641 77 77 500
Depreciation 10,683 - - -
Capital Outlay - 5,789 5,789 65,000

TOTAL EXPENDITURES 111,320 112,500 112,500 179,218
Net Income/(Loss) 1,505 - - (76,418)
Working Capital Beginning of Year 121292 122,797 122,797 122,797

END OF YEAR WORKING CAPITAL "g122797 §122,797 § 122,797 _§ 46,379
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Harlingen Arts & Heritage Museum Fund Revenues

120,000 +
5100,000
S80,000 =
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520,000 +—— =
so | il g | S
Outside g
Rentals Miscellaneous Investments i Warious Transfers In
mFY 2013/14 $3,224 5816 546 52 354 £6,375 §100,000
=FY 2014/15 $6,000 §1,000 5150 $3,850 §1,5800 $100,000
FY 2015/16 £6,000 £1,000 50 $3.800 §2,000 $80,000

This graph relects revenue trends from FY 2013/2014 to 2015/2016 and visually depicts the changes.

Harlingen Arts & Heritage Museum Fund Expenditures
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BFY 2014/15| 547405 59,611 §2.420 51,580 538,507 §7.111 77 B0
FY 201516 | $48450 10,018 §2,300 $800 $42,150 §10,000 §500 50

This graph reflects expenditure trends from FY 2013/2014 to 20156/2016 and visually depicts the changes.
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HARLINGEN ARTS AND HERITAGE MUSEUM DETAIL 403-6301

ACTUAL BUDGET ESTIMATED APPROVED
CLASSIFICATION FY 1314  FY 14-15 FY 14-15 FY 15-16
Salaries Full Time $ 27881 % 28503 § 28503 § 29438
Salaries Part Time 15,134 18,802 18,902 19,012
Personnel Services 43,015 47 405 47,405 48,450
City FICA 2676 2,921 2,921 2,988
City Medicare 610 683 683 698
City TCG Retirement 1,404 1,425 1,425 1,472
City Health Insurance 4120 4,435 4,435 4,710
OPEB/ARC (2,459) - - -
Worker's Compensation 132 147 147 152
Personnel Services - Benefits 6,473 9,611 8,611 10,018
Office Supplies B31 1,370 1,370 1,200
Office Equip/Furn Non Cap 208 200 200 -
Chemicals & Medical Supplies 550 550 550 600
Small Tools & Equipment I85 - - -
Educational & Recreational 56 300 300 500
Supplies - General 2,018 2,420 2,420 2,300
Miscellansous Supplies 204 1,580 1,580 800
Supplies - Miscellaneous 204 1,580 1,580 800
Utilities - Communications 2,130 2,000 2,000 2,200
Utilities - Electricity 17,727 22,000 22,000 20,000
Utilities - Other 1,763 1,800 1,800 1,800
Software Fee . - - 100
Advertising 1,849 1,200 1,200 1,800
Dues, Memberships, & Subscriptions 200 . - 250
Registration, Travel, & Training 2,480 7 7 3,000
Insurance 11,002 10,500 10,500 12,000
Contract Labor 604 1,000 1,000 1,000
Service & Charges - General 37,755 38,507 38,507 42,150
Maintenance - Buildings 8,531 7.111 7,111 10,000
Services & Charges - Maintenance 9.5631 7411 7,111 10,000
Miscelianeous 1,641 77 I 500
Services & Charges - Miscellansous 1,641 77 77 500
Depreciation 10,683 - -
Depreciation 10,683 - - -
Buildings - - - 65,000
Misc Equipment - 5,789 5,789 -
Capital Outlay - 5,789 5,789 65,000
HARL. ARTS MUSEUM FD. TOTALS ¢ 111,320 § 112,500 $ 112,500 § 179,218
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MISSION STATEMENT

“To celebrate Harlingen's heritage and our community’s culture through preservation,
education and programming”

PROGRAM GOALS

Provide the citizens of Harlingen and Museum visitors with a quality resource for fine art
and history emphasizing Harlingen's role in the development of South Texas Culture
Provide quality rental facilities and superior customer service for small gatherings and
events in a clean, safe, well-maintained environment.

Provide educational programming as a key component of Museum activities and events

OBJECTIVES FOR FY 2015-2016

Implement fundraising strategy for renovation of the Museum’s Historical Building.
Develop, an alternate fundraising event in addition to A Taste of Harlingen.

Expand the volunteer base by offering family-oriented volunteer training sessions on
an ongoing basis throughout the year.

Analyze and adjust our facilities rentals rates and ancillary fees to reflect current
market-values.

Continue our current joint efforts with Harlingen Arts and Entertainment to provide
interdisciplinary arts opportunities for arts patrons of all ages.

Continue to develop social networking elements, such as Facebook® and Twitter®
to Museum events, thereby increasing community awareness.

Function as a resource for students and educational organizations across the Valley
through formal and informal interaction and involvement at the state and national
levels by participating in National Association of Museums and Texas Association of
Museums events and Texas Historical Commission training opportunities.

Develop relationships with local hotels hospitality staff thru events and networking so
that they will feel confident in recommending the museum tfo their guests.

EXHIBITS / PERFORMANCES

Continue and enhance existing relationships with collegial organizations such as the
Museums of Port Isabel, Brownsville Historical Museum, Brownsville Museum of
Fine Art, Galleria 409, the National Holocaust Museum, the National Quilt Museum
and Humanities Texas.

Develop, as part of the Historical Building’s renovation process, a permanent exhibit
focusing on the Harlingen's military history that will housed in the building's west
wing.

Redesign and enhance the permanent exhibits on display in the Historical Building.
A number of temporary exhibits are in the planning phases, in addition to our annual
exhibits that include: The travelling quilt exhibit from the National Quilt Museum in
Paducah, KY., The Christmas Tree Exiravaganza, and The Annual Dia de los
Muertos Exhibit in commemoration of Hispanic Heritage Month.
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SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES

The RGV Museum Association has made significant contributions to the Museum’s
archival process and improvements to the landscaping in the Museum Courtyard.
Exhibits in the Historical Building as well as interior finishes are in the process of
being renovated.

Last year, the Museum began staying open for extended hours during the holiday
season, we will continue to do so in the future.

The Museum has implemented the Brown Bag Luncheon Series and will continue to
run them in the future.

The Museum will conduct increased children's programming and family oriented
workshops throughout the year.

As the Museum Advisory Board implements the strategic plan, the Association is
prepared to financially partner with the City, both in terms of committing funds and
soliciting sponsorship dollars for the renovation of the Historical Building.

AUTHORIZED PERSONNEL

FY 14-15 FY 15-16 APPROVED
Museum Coordinator 1 1 $29.438
Tour Guide Part-time 2 2 19,012
Fringe Benefits 10,017
Taotal 3 3 $58, 467

HARLINGEN ARTS AND HERITAGE MUSEUM

kb

(Part Time)
(2}
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MUNICIPAL GOLF COURSE FUND




CITY OF HARLINGEN
MUNICIPAL GOLF COURSE FUND

ACTUAL BUDGET ESTIMATED APPROVED

DESCRIPTION FY 1314  FY 1415 FY 14-15 FY 15-16
REVENUES:
Rentals $ 2580 % 3000 $ 3,000 § 6000
Miscellaneous 979,929 1,293,600 1,293,600 1,300,000
Investments 144 400 400 -
Various 1,546 - - -
Sale of Assets (621) - - -
TOTAL REVENUES 983,578 1,297,000 1,297,000 1,306,000
EXPENDITURES:
Clubhouse 514,840 476,101 476,101 480,031
Grounds 591,297 660,235 660,235 612,332
Restaurant 121,334 156,593 166,593 145,398
Transfers 52,400 64,830 64,830 65,300
TOTAL EXPENDITURES 1,279,871 _ 1,357,759 1,357,759  _ 1,303,061
Net Income/(Loss) (296,293) (60,759) (60,759} 2,939
Working Capital Beginning of Year 394,875 98,582 98,582 37,823

END OF YEAR WORKING CAPITAL g gog 582

$ 37823 § 37823 § 40,762
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Municipal Golf Course Fund Revenues
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MUNICIPAL GOLF COURSE FUND (CLUBHOUSE) DETAIL 404-6051

ACTUAL BUDGET ESTIMATED APPROVED

CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 15-16
Salaries Full Time $ 150312 5 157,438 § 157438 § 162247
Salarizs Part Time 42,304 57,083 57,083 57,400
Overtime 366 1,068 1,068 -
Car Allowance 2,004 2,004 2,004 2,004
Personnel Services 195,008 217,554 217,594 221,651
City FICA 11,568 12,763 12,763 12,910
City Medicare 2,703 2,985 2,985 me
City TMRS 11,428 11,808 11,809 12,080
City TCG Retirernent 953 1,022 1,022 g80
City Health Insurance 28,035 30,278 30,278 32,602
COPEB / ARC {22 6B4) - - -
Worker's Compensation 3,894 4,298 4,298 4,317
Personnel Services - Benefits 35,897 63,155 63,155 65,928
Office Supplies 1,916 3,000 3,000 2,500
Chemicals & Medical Supplies - 500 500 500
Office & Computer Equipment 717 3,000 3,000 2,000
Golf Carts - 8,000 G,000 3,000
Driving Range - 9,000 9,000 5,000
Resale Merchandise 15,302 45,000 45,000 35,000
Equipment Misc. 3,376 - - 1,000
Supplies - General 21,31 66,500 86,500 49,000
Miscellaneous Supplies 5,811 7,000 7.000 6,000
Supplies - Miscallaneous 6,911 7,000 7,000 6,000
Utiliies - Communications 3,851 8252 8,252 8,252
Utilities - Electricity 25,057 26,000 26,000 26,000
Utilities - Other 4M2 5,000 5,000 5,000
Professional Services 875 2,000 2,000 2,000
Technical Services 1,203 2,000 2,000 2,000
Medical Examinations - 480 480 480
Audit Fees 5,520 5,520 5,520 5220
Software Fee - - - 100
Advertising 2,017 10,000 10,000 8,000
Laundry & Uniform Services - 1,500 1,600 1,500
Equipment Rental/Lease BES 1,000 1,000 26,000
Dues, Memberships, & Subscriptions 1,590 2 500 2,500 2,600
Registration, Travel, & Training 10 1,100 1,100 1,100
Insurance 10,083 11,000 11,000 11,000
Service & Charges - General 55,964 76,352 76,352 48,152
Maintenance - Buildings 15,625 16,000 16,000 10,000
Maintenance - Furniture & Equipment - 1,200 1,200 -
Maintenance - Miscellanecus Equip. 44 1,000 1,000 1,000
Maintenance - Software 1,746 3,300 3,300 3,300
Services & Charges - Maintenance 18,315 21,500 21,500 14,300
Miscellaneous 21,185 24,000 24,000 24,000
Services & Charges - Miscallaneous 21,185 24,000 24,000 24,000
Depreciation 153,058 - - -
Depreciation 153,056 - - -
Loss on SalefFixed Assests 7,196 - - -
Loss on SalefFixed Assests 7,196 - . -

GOLF COURSE (CLUBHOUSE) TOTALS 5 544841 § 476,101 § 476,101 § 480,031
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MUNICIPAL GOLF COURSE FUND (CLUBHOUSE) DETAIL 404-6051

The City-owned and operated Tony Butler Golf course is a twenty-seven hole course
complete with driving range, putting and chipping greens, snack bar and Pro Shop. The
18-hole course is a championship layout measuring 6,400 yards, par 71. The 8-hole
course is a shorter course measuring 2,600 yards, par 35. The clubhouse renovation
was completed in March 2010.

PROGRAM GOAL

Focus on increasing revenue through promotion of golf in community and
surrounding market, recruit golf outings, create golf outings/tournaments and
increase service standards. Promote the golf club newspaper, golf magazine
advertisement, and television.

Promote facility to recruit golf outings.

Create a Men's, Ladies, Couples, and Junior's golf league that will participate in
tournaments throughout the year.

Increase merchandise sales through the promotion of golf events and gift
certificates.

Create a database of patrons to e-mail promotions and upcoming events.

Increase customer service training to ensure each customer has a positive
experience.

OBJECTIVES FY 15-16

Initiate player development programs to introduce golf to new customers with the
objective to generate a new player base.

Expand and e-mail database to develop an on-line promotion program for
tournaments and merchandise sales.

Create a more professional and knowledgeable staff by increased training and
participation in PGA.

Increase/generate golf outing rounds by marketing and development

Control and promote golf rounds and annual membership usage utilizing GolfTrac
system.

Expand inventory tracking to optimize sales, show inventory as an asset, and to
better control the safeguarding of Pro-shop inventory

SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES.
Customer service fraining through Human Resources and outside sources.
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PERFORMANCE INDICATORS

ACTUAL ESTIMATED PROPOSED
EFFECTIVENESS FY 13-14 FY 14-15 FY 15-18
Green fees £536,772 $570,000 $570,000
Tournament fees 25,410 27,000 27,000
Membership 114,680 116,000 118,000
Discount coupons 74,535 76,000 76,000
Cart rental fees 136,032 205,000 205,000
Trail fees/storage fees 40,980 54,000 54,000
Golf range/other fees 33,822 53,000 53,000
Merchandise sales 43,010 40,000 40,000
Total Revenues $1,005,251 %1,141,000 $1,141,000
AUTHORIZED PERSONNEL
FY 14-15 FY 15-16 APFPROVED
Head Golf Professional 1 1 356,126
Administrative Secretary 1 1 28,997
Greenskesper Tractor Mower 1 1 20,976
Golf Shop Cashier (2 Part-time) 4 4 69,193
Cart/Range Attendant Part-time 3 3 35,358
Car Allowance 2,004
Fringe Benefits 65,828
Total 10 10 $287,579
MUNICIPAL GOLF COURSE
CLUBHOUSE
Head Golf
Professional
(1)
Administrative Greenskeeper Golf Shop Cart/Range
Secretary Tractor Mower Cashier Attendant Pari-Time
(1) (1) (4) (3)
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MUNICIPAL GOLF COURSE FUND (GROUNDS) DETAIL 404-6052

ACTUAL BUDGET ESTIMATED APPROVED
CLASSIFICATION FY 1314  FY 14-15 FY 14-15 FY 15-16
Salaries Full Time $240069 $266931 § 2866931 $ 266610
Overtime 1,132 3,202 3,202 -
Travel Pay 71 - - -
Personne| Services 251,172 270,133 270,133 268,610
City FICA 14,802 15,948 15,946 15,514
City Medicare 3,483 3,729 3,729 3628
City TMRS 11,930 12,656 12,655 8,076
City TCG Retirement 5,495 6,000 6,000 8,812
City Health Insurance 48 489 57,584 57,584 59 577
Woarker's Compensation 8,360 B 887 8,887 8,665
Personnel Services - Benefits 92,559 104,802 104,802 104,372
Chemicals & Medical Supplies 48 797 40,000 40,000 45,000
Maintenance Supplies - 22,800 22,800 4,000
Golf Course Accessories - 2,000 2,000 2,000
Botanical & Irrigation 20,247 30,500 30,500 22,000
Sand & Top Dressing/Soil - 14,500 14,500 12,000
Seeds, Flowers & Shrubs - 4 000 4,000 3,000
Supplies - General 69,044 113,800 113,800 88,000
Miscellaneous Supplies 22,910 18,500 18,600 3,000
Supplies - Miscellaneous 22,910 18,500 18,500 3,000
Utilities - Electricity 38,334 27,000 27,000 27,000
Utilities - Other 13,138 13,500 13,500 12,500
Laundry & Uniform Services 5,299 4,700 4,700 3,500
Equipment Rental/Lease - 4,950 4,850 59,450
Vehicle & Radio Rental 59,234 58,500 58 500 -
Dues, Memberships, & Subscriptions 300 1,000 1,000 1,000
Registration, Travel, & Training 652 2,400 2,400 2,000
Small Claims Unfunded 2,021 - - -
Contract Labor 617 2,400 2,400 2,400
Service & Charges - General 119,595 114,450 114,450 107,850
Maintenance - Buildings 10,871 8,550 6,550 6,500
Maintenance - Irrigation - 8,000 6,000 6,000
Internal Service Charges 4,671 - - 5,000
Fuel 20,375 26,000 26,000 25,000
Services & Charges - Maintenance 36,017 38,550 38,550 42 500
GOLF COURSE (GROUNDS) TOTALS ¢ 591,297 $660,235 § 660,235 § 612,332
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MUNICIPAL GOLF COURSE FUND (GROUNDS) DETAIL 404-6052

The City-owned and operated Tony Butler Golf course is a twenty-seven hole
facility complete with driving range, putting and chipping greens, snack bar, and
Pro Shop. The 18-hole course is a championship layout measuring 6,400 yards,
par 71. The 9-hole course is a shorter course measuring 2,600 yards, par 35.
This facility is maintained by our maintenance crew consisting of 1 Golf Course
Superintendant, 1 Golf Course Crew Forman, 1 Mechanic, and 7 Grounds
Keepers for a 230+ acre facility.

PROGRAM GOAL

- Provide optimum conditions on a more consistent basis for a more positive
golf experience through proven methods/practice of agronomy.

- Work closely with management and golf advisory board to improve on
course/playing conditions.

- New golf equipment has provided better playing conditions and efficiency.

— Increase chemical budget to provide a weed free program on tee-boxes,
fairways, surround green areas.

OBJECTIVES FOR FY 15-16

— Continue to improve on turf quality and playability through general agronomy
practices and chemicalffertilizer applications.

— Continue to improve course aesthetics by cleaning ponds, brush, and tree
trimming.

- |Improve green conditions with increased fertilizer/chemical applications.

— Expand irrigation systems by adding infrastructure and upgrading old
sprinkler heads to better distribute water to problem areas on the course and
utilize new computer irrigation system.

— Create an artificial turf area on driving range to ensure quality hitting space
year around.

- Renovate restroom on hole number 13.

- Improve entranceway.

SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES

Mowing equipment has provided improved turf quality and playability, but is in its
5th year and we can anticipate increased repair costs.
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AUTHORIZED PERSONNEL

FY 14-15 FY 15-16

APPROVED

Golf Course Superintendent

Golf Course Maintenance Supervisor
Golf Shop Mechanic

Greenskeeper Tractor Mower

] —& & _%
[ [ W Y

$44,510
31,030
29,280
161,780

104,371

Fringe Benefits
Total 10 10

MUNICIPAL GOLF COURSE GROUNDS

Golf Course
Superintendent |
(1)
Golf Course |
Supervisor
(1)
|

$370,981

Sho
Mechanic

(1

Greenskeeper ||
Tractor Mower

(7)
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MUNICIPAL GOLF COURSE (RESTAURANT) DETAIL 404-6053

ACTUAL BUDG
CLASSIFICATION FY 1314  FY 1415 FY 14-15 FY 15-16

Salaries Full Time $ 28383 % 35828 $ 35828 % 36,117
Salaries Part Time 16,531 21,926 21,926 21,986
Overtime - 658 658 -
Persannel Services 44914 58,412 58412 ~ 58,103
City FICA 2,600 3,420 3,420 3,386
City Medicare B14 800 800 792
City TMRS 2,065 2,495 2,495 2515
City TCG Retirement 578 893 883 853
City Health Insurance 7,856 11,373 11,373 7,568
Worker's Compensation 141 200 200 681
Personnel Services - Benefits 13,852 ~ 19,181 19,181 15,795
Resale Merchandise 59,181 70,000 70,000 65,000
Supplies - General 59,181 70,000 70,000 85,000
Miscellaneous Supplies 3178 4,000 4,000 4,000
Supplies - Miscellaneous 3,179 4,000 4,000 4,000
Laundry & Uniform Services - 1,000 1,000 1,000
Dues, Memberships, & Subscriptions 208 1,500 1,500 -
Registration, Travel, & Training - 500 500 500
Service & Charges - General 208 3,000 3,000 1,500
Miscellaneous - 2,000 2,000 1,000
Services & Charges - Miscellaneous - 2,000 2,000 1,000

GOLF COURSE (RESTAURANT) TOTALS “$ 121,334 " § 156,693 § 156,593 § 145,398

PROGRAM GOAL

Offer a variety of foods and beverages for golf outings and golfers.

Increase service standards and cost control measures to optimize potential.
Increase sales with new kitchen and menu options.

Advertising and promote the new golf course facility and menu options to aftract
new and past customers.

QBJECTIVES FOR FY 15-16

Develop and maintain exceptional customer service through staff training,

written instruction, and meetings.

Improve profitability by developing menus and pricing that match food/beverage
cost of sales profit expectation.
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~ Re-evaluate cost of sales and adjust pricing to accommodate
— Expand inventory tracking to optimize sales, show inventory as an asset, and to
better control the safeguarding of Food and Beverage inventory.

SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES.
Increase resale budget numbers to grow with the success of an increase in events
and interest from.

PERFORMANCE INDICATORS

ACTUAL ESTIMATED PROPOSED
EFFECTIVENESS FY 13-14 FY 14-15 FY 15-16
Food & Drink Sales $118,571 $120,000 $126,000
Food & Drink Sales-Mon Taxable 5,463 6,000 5,500
Total Revenues $125,034 $126,000 $131,500
AUTHORIZED PERSONNEL
FY 14-15 FY 15-16 APPROVED
Snack Bar Clerk 2 2 38,117
Snack Bar Attendant Pari-time 2 3 21,986
Fringe Benafits 15,785
Total 4 5 $73,848

MUNICIPAL GOLF COURSE RESTAURANT

" Head Golf
Frofessional

Clerk

Snhack Bar
Attendant
{(Part Time)
(2)

(2)
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HARLINGEN WATERWORKS
SYSTEM FUND




Harlingen Waterworks System
Schedule of Revenues and Expenses
Approved Budget Fiscal Year 2015 - 2016

ACTUAL BUDGET ESTIMATED APPROVED
DESCRIPTON FY 2013-14 FY 201415 FY 2014-15 FY 2015-16
Operating Revenues
Base Charges - Water % 2825018 § 2,700,000 $ 2,840,000 % 2,855,000
Base Charges - Sewer 851,384 850,000 1,070,000 1,460,000
Consumption Charges - Water 4473108 4,900,000 4,056,000 5,040,000
Consumption Charges - Sewer 7,631,266 8,000,000 7,263,000 7,700,000
Fuel Adjustment 501,778 520,000 548,000 545,000
Sales to Other Entities - Water 307.832 350,400 465,000 480,000
Sales to Other Entities - Sewer 206,966 275,000 330,000 285,000
Late Payment Penalties 295 289 324,000 251,000 299,000
Disconnect Fees 198,644 190,000 188,000 196,000
Service Fees 78,264 75,000 76,000 76,000
Pretreatment Testing Chgs - Sewer 14,176 16,000 14,000 14,000
Industrial Surcharges - Sewer 146,050 125,000 144,200 145 000

Total Operating Revenues 17,719,771 18,425,400 17,243,200 15,055,000
Operating Expenses

Personnel Services 7,158,685 7,806,794 7,398,399 8,038,847
Contracted Services 3,331,659 3,637,500 3,405,587 3,815,700
Maintenance & Supplies 3,085,041 2,982,000 2,838,825 3,085,800
Other Charges 228 404 274,500 244 961 261,700
Depreciation 5,165,357 4 856,000 4,977,484 5,115,000
Total Operating Expenses 18,970,046 19,576,794 18,866,356 20,327,647

Increase (Decrease) from Operations {1,250,275) {1,151,394) {1,623,156) (1,232,647)
Non-Operati venues

impact Fees - Water 297,633 240,000 156,700 255,000
Impact Fees - Sewer 386,734 285,000 226,000 300,000
Investment Earnings 62,478 36,000 48,160 70,000
Tap Fees 97,194 90,000 76,000 88,000
Front Footage/Tie in Charges 36,488 20,000 19,700 25,000
Inspection Fees 18,879 8,000 4,400 8,100
Backflow Prevention Fees 16,015 18,000 17,000 18,000
Waork for Others 17,368 21,000 30,700 25,000
Rental Income 103,200 80,000 120,000 -
Garbage Eilling Fee 134,313 133,600 135,400 134,700
Grant Revenue 75,000 75,000 75,000 75,000
Miscellaneous 184,489 158,000 172,740 156,200

Total Non-Operating Revenues 1,412,791 1,165,600 1,081,800 1,155,000

Non-Dperating Expenses
Interest Expense 757,533 679,458 711,000 1,043,000

Increase {Decrease) in Net Assets $ (595,017) $ (665253) $ (1,252,356) § (1,120,647)
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Combined Waterworks and Wastewater

Operations Revenues

525,000,000
$20,000,000
515,000,000 -
510,000,000
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=0 Operating I £ Investment Miscellanaous
Revenuas Pl oS Eamings Revenue
BFY 201314 17,718,711 $664,387 62,478 $685,846
= FY 201415 318,425 200 $525,000 $36,000 5504, 600
FY 201516 $19,085,000 $555,000 $70,000 $530,000

This graph reflects revenue trends from FY 2013/2014 to 2015/2016 and visually depicts the
changes.

Combined Waterworks and Wastewater

Operations Expenses
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This graph reflects expenditure trends from FY 2013/2014 to 2015/2016 and visually depicts
the changes.
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Harlingen Waterworks System
Schedule of Water Revenue & Expense
Approved Budget Fiscal Year 2015 - 2016

ACTUAL BUDGET ESTIMATED APPROVED
DESCRIPTON FY 2013-14 FY 2014-15 FY 2014-15 FY 201516
Operating Revenues
Base Charges - Water $ 2825016 $ 2700000 § 2,840,000 § 2,855,000
Consumption Charges - Water 4,473,108 4,900,000 4,056,000 5,040,000
Fuel Adjustment 275,422 280,000 330,000 315,000
Sales to Other Entities - Water 307,832 350,400 465,000 480,000
Late Payment Penalties 130,235 144 000 111,000 144,000
Disconnect Fees 198,644 190,000 188,000 196,000
Service Fees 78,264 75,000 76,000 76,000
Total Operating Revenues 8,288,521 8,639,400 8,066,000 9,106,000
Operating Expenses
Personnel Servicas 3,921,826 4357181 § 4059254 § 4,546,853
Contracted Services 2,033,831 2,217,000 1,083,624 2,339,350
Maintenance & Supplies 2,124,582 1,813,000 1,885,188 2,029,350
Other Charges 118,739 141,000 128,620 134,300
Depreciation 2 098,573 2,011,400 2,150,608 2,251,500
Total Operating Expenses 10,297,651 10,638,561 10,205,294 11,301,353
Decrease from Operations (2,009,130) (2,000,161} (2,139,294) (2,195,353)
Non- ing Revenues
Impact Fees - Water 297 633 240,000 156,700 255,000
Investment Earnings 30,748 18,000 23,760 35,000
Tap Fees 64,100 80,000 54,000 60,000
Front Footage/Tie in Charges 21,428 10,000 13,000 16,000
Inspection Fees 9,038 4,000 800 3,600
Backflow Prevention Fees 19,015 18,000 17,000 18,000
Work for Others 9,656 15,000 27,000 20,000
Rental Income 67 157 67,100 67,700 87,700
(Garbage Billing Fee 37,500 37,500 37,500 37,500
Miscellaneous 185,056 148,000 192 540 73,200
Total Non-Operating Revenues 741,330 617,600 590,000 586,000
Non-Operating Expenses
Interest Expense 374,068 335,962 351,770 519,505
Decrease in Net Assets $ (1,641,868) § (1,718,523) $ (1,901,064) $ (2,128,858
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Waterworks Operations Revenues
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This graph reflects revenue trends from FY 2014/2015 to 2015/2016 and visually depicts the

changes.

Waterworks Operations Expenses
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This graph reflects expenditure trends from FY 2014/2015 to 2015/2016 and visually depicts the

changes.
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ADMINISTRATION

ACTUAL BUDGET ESTIMATED AFPROVED
CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 15-16
Personnel Services $170,270 $176,782 $177,322 $180,477
Contracted Services 46,289 118,000 75,180 116,500
Materials & Supplies 9,947 41,000 19,650 31,500
Other Charges 15,044 18,000 17,730 14,000
Total Budget $241,550 $354,782 $289,882 $342 477

The Harlingen Waterworks System is a municipally owned enterprise that is
operated by a Board of Trustees, which is appointed by the elected commission
of the City of Harlingen. The operation of this system is financed with revenues
generated from water and wastewater services. The General Manager, who is
hired by the Utility Board of Trustees, is in charge of the overall day-to-day
operations of the system. The mission of the Administration Department is to
provide direction, leadership, and coordination of all System functions and
activities. Under the guidance of the General Manager, the department
develops proposed operating and capital budgets, as well as immediate and
long-term capital improvement programs.

PROGRAM GOAL

To provide safe and sufficient water, to ensure environmental quality and public
health, and strive for higher levels of customer service. Provide a work
environment that respects individual contributions in order to maintain quality
personnel. Provide long range planning for continued growth.

AUTHORIZED PERSONNEL
FY 14-15 FY 15-16 APPROVED
Administrative Assistant 1 1 539,466
General Manager 1 1 159,602
Benefits 24,970
Total 2 2 $224,038
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ENGINEERING

ACTUAL BUDGET ESTIMATED APPROVED
CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 15-16
Persannel Services $148 244 $151,419 149,820 $157,094
Contracted Services 16,602 29,700 25,180 21,000
Materials & Supplies 1,174 3,200 700 3,000
Other Charges 560 1,100 1,250 2,000
Depreciation 5,122 3,100 3,100 4,000
Total Budget $172,702 $188,519 $180,030 $187,094

The Engineering Department is responsible for maintaining all drawings,
specifications, and designs, of major construction projects.  Working closely
with the System’s General Manager, this department is in charge of developing
the required guidelines for planning long term System growth. The department is
in charge of digitizing and updating System maps to identify the location of both
new and existing water and sewer lines. This Department is responsible for the
development of standards and specifications to be met by sub-dividers and
developers in their installation of water and sewer facilities.  Additionally, this
department assigns ratepayer utility account numbers and develops applicable
fees and charges to be assessed for connecting to the water and wastewater
systems,

PROGRAM GOAL

Enhance job knowledge of all department employees and fo convert all mapping
to computer. To maintain good relations with the public, developers, and
contractors. To develop long range plans for upgrading the system to meet
future demands.

AUTHORIZED PERSONNEL FY 14-15 FY 15-18 APPROVED
Drafting Technician | 1 1 $36,539
Drafting Technician || 1 1 43,688
Engineering Operations Supervisor 1 1 64,074
Overtime 2
Benefits 33,403
Total 3 3 177,706
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WAREHOUSE

ACTUAL BUDGET ESTIMATED APPROVED

CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 15-16

Personnel Services 5167797 $212,287 $208,708 $215,028
Contracted Services 115,861 111,800 101,384 102,000
Materials & Supplies 18,740 18,700 21,180 20,000
Other Charges 4,240 2,000 4 500 3,000
Depreciation 244 144 223,800 225,000 211,000
Total Budget $550,582 $568,487 $560,780 $551,028

The Warehouse Department is responsible for receiving, stocking, and issuing all
materials and supplies necessary for the day-to-day operation of the Waterworks
System. This department maintains a perpetual inventory system and ensures
warehoused material and supplies are stocked in sufficient quantities to
guarantee the smooth and efficient operation of all departments. Through a
system of operational procedures and reporting tools, the department also
safeguards against the unauthorized use and pilfering of System’s assets,
materials, and supplies.

PROGRAM GOAL

To purchase quality materials and supplies that provide the best value to the
Waterworks System. To maintain an adequate quantity of supplies to ensure the
timely completion of water and wastewater projects. To maintain a system of
controls over stocked items to ensure adequate and accurate inventory levels.
To develop new sources in the marketplace in order to better serve the needs of
all departments. To maintain and operate the warehouse facility in an orderly
and professional manner.

AUTHORIZED PERSONNEL FY 14-15 FY 15-16 APPROVED
Store Keeper 1 1 $36,423
Office Assistant Il 1 1 29,688
Office Assistant Il 1 1 43,603
Purchasing Agent 1 1 56,253
Standby 12,000
Overtime 4,006
Benefits 55,038

Total 4 4 $237,008
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ACCOUNTING AND FINANCE

ACTUAL BUDGET ESTIMATED APPROVED
CLASSIFICATION FY 13-14 FY 1415 FY 14-15 FY 1516
Personnel Services $282.458 $291,608 5291,735 $297,962
Contracted Services 178,892 203,800 171,683 196,500
Materials & Supplies 6,728 8,000 5910 7,000
Other Charges 21,855 28,200 23,242 28,500
Depreciation 651 600 &00 1,000
Total Budget $490,584 $528,106 $493,170 $530,962

The primary objectives of the Accounting and Finance Department are to provide
management with reasonable assurance that all assets are safeguarded against
loss from unauthorized use or disposition, and that all financial transactions are
duly recorded in accordance with generally accepted accounting principles. The
department is responsible for establishing and maintaining a system of internal
accounting and financial reporting controls; for providing timely and accurate
financial reports; for coordinating cost reduction and containment efforts; for
ensuring legal compliance with applicable local, state, and federal accounting,
budgeting, purchasing, and reporting requirements; and to coordinate
preparation of the annual budget.

PROGRAM GOAL

To ensure financial accountability; to effectively manage the assets of the
Waterworks; and to provide appropriate financial information for the evaluation of
the Waterwarks' activities.

AUTHORIZED PERSONNEL
FY 14-15 FY 15-16 APPROVED

Accounting Specialist | 1 1 $30,545
Accounting Specialist 1l 2 1 38,665
Accountant 1 2 83,840
Finance & Revenue Director 1 1 94,176
Cvertime 550
Benefits 52 139

Total 5 5 $290 925
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CUSTOMER SERVICE

ACTUAL BUDGET ESTIMATED APPROVED

CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 15-16

Personnel Services $496,818 $556,737 $578,085 $632,337
Contracted Services 67,252 50,400 46,400 33,500
Materials & Supplies 214,992 261,500 254,110 263,000
Other Charges 128,304 187,000 172,680 188,500
Depreciation 36,668 21,000 22,900 24 000
Total Budget $944,034 $1,076,637 $1,074,175 $1,141,337

The Customer Service Department is the main contact point between the
Waterworks and its ratepayers. The department is responsible for connecting or
terminating services upon customer request; for billing customers for services
provided by the Waterworks; and for collecting and recording customer
payments. This department handles the reporting of ratepayers’ problems and
complaints to the appropriate water or sewer department and oversees their
resolution. The department also reads, repairs, replaces and installs customer
water meters.

PROGRAM GOAL

To provide efficient and courteous service to the System’'s ratepayers. To
enhance processes and procedures to provide more expedient service to
customers.

AUTHORIZED PERSONNEL
FY 14-15 FY 15-16 APPROVED
Customer Service Representative | 2 2 £63,742
Customer Service Representative Il 1 1 40,950
Customer Service Representative |1l 1 1 42170
Cashier 2.5 2.5 69,834
Lead Cashier 1 1 32,733
Meter Reader/Technician 5] 7 181,411
Service Supervisor 1 1 42,035
Service Person 1 1 34,730
Customer Service Director 1 q 68,330
Overtime ) 4,502
Benefits 168,587
Total 16.5 17.5 $740,084
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INFORMATION TECHNOLOGY

ACTUAL BUDGET ESTIMATED APPROVED
CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 15-16
Personnel Services $203,019 $201,664 $208,526 $219,205
Contracted Services 4,001 1,000 2,170 1,000
Materials & Supplies 55,632 79,000 73,960 77,000
Other Charges 4,935 6,000 7,160 7,000
Depreciation 33,881 34,200 34,600 35,000
Total Budget $301.478 $321,864 $326.416 $339,205

This department is charged with control, operation and support of the System’s
computer equipment and programs. This support includes systems analysis,
programming modifications, software training, phone system maintenance,
hardware and software maintenance, troubleshooting and installation.

PROGRAM GOAL

To provide leading edge technology, at a reasonable cost, to assist Waterworks
departments in providing excellent service and value to rate payers. To maintain
a harmonious relationship with users and respond to their needs as rapidly as
possible.

AUTHORIZED PERSONNEL

FY 14-15 FY 15-18 APPROVED

Web Info Technician 1 1 343,387
Info Technology Programmer 1 1 58,443
Info Technology Computer Specialist 1 1 39,202
IT Services Director 1 1 103,361
Overtime 450
Benefits 42 424
Total 4 4 $287 267
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EACILITIES MAINTENANCE

ACTUAL BUDGET ESTIMATED APPROVED
CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 15-16
Personnel Services $285,687 $248.412 $224,671 $254 016
Contracted Services 142 856 139,800 136,160 140,500
Materials & Supplies 127,685 108,800 59,950 117,800
Other Charges a68 200 450 600
Depreciation 83,653 83 500 89,600 84,000
Total Budget $640,849 $580,712 $510,831 $597,016

The Facilties Maintenance Department is responsible for the general
maintenance, cleaning, and minor repairs to the Waterworks office building and
warehouse facility. Additionally, these employees are responsible for performing
preventive maintenance on the air conditioning/heating units and all equipment
used in the performance of their duties and responsibilities. This department is
also assigned the general landscaping and grounds keeping duties for the
System owned properties.

PROGRAM GOAL

To maintain the Waterworks buildings and grounds in a manner conducive to the
convenience and safety of customers, and a productive, pleasant and healthy
work environment for employees.

AUTHORIZED PERSONNEL

FY 14-15 FY 15-16 APFROVED

Custodian 1 1 $31,318
Building Maintenance Worker | 2 2 56,607
Groundskeeper | 2 2 53,792
Groundskeeper || 1 1 29,690
Overtime 802
Benefits 654,460
Total & 6 5236,669
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HUMAN RESOURCES

ACTUAL BUDGET ESTIMATED APPROVED
CLASSIFICATION FY 13-14 FY 14-15 FY 14-18 FY 15-16
Personnel Services $942 954 $887,690 5860,910 $875,106
Contracted Services 3,900 20,000 3.610 4 500
Materials & Supplies 2,990 3,500 1,130 1,500
Other Charges 4475 11,600 5,700 13,000
Total Budget $954,319 $922,690 $871,350 $894,106

The Human Resource department handles all aspects of the employment
process, and provides guidance and interpretation of personnel policies and
procedures. The department is also responsible for compensation, benefits
management, liability and property insurance claim processing, and assists with
safety compliance.

PROGRAM GOAL

To serve, support, and develop the Waterworks’ most important asset — its
employees. To hire and retain a qualified work force to service the needs of
internal and external customers.

AUTHORIZED PERSONNEL
FY 14-15 FY 15-16 APPROVED
HRE Director 1 1 374,500
Overtime 2
Benefits 13,383
Retiree Benefits 710,000
Total 1 1 $797,904



SAFETY AND FLEET MANAGEMENT

ACTUAL BUDGET ESTIMATED APPROVED
CLASSIFICATION FY 13-14 FY 14-15 FY 14-18 FY 15-16
Persannel Services $85,773 $172,805 $173,430 $180,197
Contracted Services 14,802 2,600 2,800 2,800
Materials & Supplies 272,893 18,700 35,400 43,400
Other Charges 318 1,500 400 1,000
DCepreciation 8,706 8,700 8,800 8,000
Total Budget $392 492 $204,395 $220,930 $236,197

The Safety and Fleet Management department is responsible for the routine
maintenance and repair of the Waterworks’ rolling stock of vehicles and heavy
equipment to ensure the safe, efficient, and effective operation of all equipment.

PROGRAM GOAL

The Waterworks is committed to providing employees with a safe and healthful

workplace, and strives to meet the goal of zero lost-time accidents.

AUTHORIZED PERSONNEL

Mechanic
aintenance Technician
Safety Coordinator

Cvertime
Benefits
Total

FY 14-15 FY 15-16

APPROVED

3
- 1
1 1

568,636
24538
64,652

4,000
41,946
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CONSTRUCTION MAINTENANCE

ACTUAL BUDGET ESTIMATED APPROVED
CLASSIFICATION FY 13-14 FY 1415 FY 14-15 FY 15-16
Personnel Services $399,721 $697,414 5428273 $551,235
Contracted Services 5,338 2,500 3,330 3,500
Materials & Supplies 80,022 107,500 128,030 139,000
Other Charges 4,023 4,000 5,440 8,500
Depreciation 15,064 14,800 20,600 31,000
Total Budget $484,168 $826,214 $586,673 $731,235

The Construction Maintenance department is responsible for major maintenance
work on water and wastewater systems. Department personnel are called upon
to provide assistance in the installation and repair of water and sewer mains. The
department performs in-house maintenance of pumps, valves, and filters.
Responsibilities assigned to this department also include the installation of
equipment purchased, and repairs and improvements to existing buildings and
structures, including routine electrical repairs and maintenance.

PROGRAM GOAL

Continue to support the System's departments and contractors in the

construction of projects and maintenance of facilities.

AUTHORIZED PERSONNEL

Construction Maintenance Worker |
Maintenance Operator

Heavy Equipment Operator
Equipment Operator

Electrician Master

Electrician Journeyman

Welder |

Welder [l

Foreman

Supervisor

Owvertime

Benefits

Wages & Benefits to be Capitalized
Total

FY 14-15

FY 15-16

APPROVED

B L B A ]

—= R s e Ry R

$68,385
37,138
30,380
57,840
35,894
175,778
27121
41,323
75,789
51,362

14,502
158,127
(325,000}
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WATER TREATMENT

ACTUAL BUDGET ESTIMATED APPROVED
CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 15-16
Personnel Services $555,846 $486,845 3485 481 $505,174
Contracted Services 1,594,325 1,490,000 1,591,100 1,643,600
Materials & Supplies 737,001 826,100 870,420 529 400
Other Charges 9,559 10,000 7,480 7,000
Depreciation 546,422 595,000 578,600 600,000
Total Budget 53,443,153 $3,507,945 $3,534,081 £3,685,174

This department is responsible for the operation of the System’s water treatment
plants, located at the intersection of Jefferson and Third Street, and at 2525
Dixieland Road. The treatment plants provide safe and potable drinking water to
the City of Harlingen ratepayers, the towns of Combes, Primera and Palm Valley
Estates, in addition to the Military Water Supply Corporation and the East Rio
Hondo Water Supply Corporation. Under guidelines established by the Texas
Commission for Environmental Quality, in the event of emergencies, HWWS also
has responsibility for supplying water to the cities of La Feria and San Benito.
Water is diverted from the Rio Grande River into the System’s reservoirs under
water rights owned by the municipalites. Pumping records are carefully
documented in order to prevent infringement of water rights belonging to the
ratepayers of the City of Harlingen.

PROGRAM GOAL
To provide guality water treatment and to ensure compliance with all local, state,
and federal regulations. To expand facilities for future growth.

AUTHORIZED PERSONNEL

FY 14-15 FY 15-16 APPROVED

Operator, Licensed 5} B $223,530
Chief Operator 2 2 107,178
Maintenance Supervisor 1 1 41,920
Maintenance Worker 3 3 101,035
Electrician, Journeyman - 1 41,600
Instrumentation Technician 1 1 38,048
Overtime 13,752
Benefits 144,622
Total 13 14 $712,583
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WATER DISTRIBUTION MAINTENANCE

ACTUAL BUDGET ESTIMATED APPROVED

CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 15-16

Personnel Services $739,155 3692 535 $695,723 $660,860
Contracted Services 3,828 3,900 10,280 5,000
Materials & Supplies 384 450 338,900 522 520 435,000
Other Charges 4,730 2,000 4,820 2,000
Depreciation 1,172,737 1,213,000 1,209,100 1,190,000
Total Budget $2,304,900 $2,248,395 $2,442,443 $2,292,860

The Water Distribution Maintenance Department is primarily responsible for the
repairs and maintenance of the water distribution system used to deliver potable
water to all ratepayers. This includes the repair or replacement of service lines,
water mains, and water transmission lines. This department is also responsible
for the installation of new, and maintenance of existing fire hydrants, valves,
water service connections, and extension of water lines. The department
maintains the System's two (2) elevated water storage tanks and the two (2} 10-
million gallon ground storage tanks.

PROGRAM GOAL

To ensure an un-interrupted supply of potable water to all rate-payers by
repairing leaks and breaks expediently and replacing lines prior to failure. To
ensure repair crews are adequately trained and have the proper tools and
equipment to perform maintenance and repairs

AUTHORIZED PERSONNEL
FY 14-15 FY 15-18 APPROVED

Foraman 4 5 181,470
Crew Leader 1 1 29,253
Equipment Operator li 1 1 34,950
Equipment Operator | 3 4 122,778
Line Maintenance Technician 5 7 192,528
WValve Technician 2 1 30,264
Hydrant Technician 2 2 56,478
Standby 33,000
COvertime 183,306
Benefits 228,013

Total 18 21 51,062,040
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WATER DISTRIBUTION SERVICES

ACTUAL BUDGET ESTIMATED APPROVED
CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 15-16
Personnel Services $287,063 3248,934 $209,338 $289,029
Contracted Services 1,845 2,700 2,890 2,500
Materials & Supplies 26,781 32,800 33,360 32,000
Other Charges 5,222 2,000 2,560 2,500
Depreciation 11,006 4,000 3,800 0
Total Budget $332,017 $290,434 $252,046 $326,029

This department performs onsite inspections of new construction to verify that
local, State and Federal guidelines have been followed during the installation of
all water and wastewater system components. The department performs
customer service inspections of both commercial and residential connections to
prevent unwanted backflow into the water system. The line locator in this
department responds to requests for Harlingen Waterworks System to mark the
location of its water and wastewater lines in the rights-of-way.

PROGRAM GOAL

To provide the essential link between the System and the public for the receipt of
drinking water and disposal of wastewater. To ensure the quality of the System's
water is not compromised by the backflow of contaminants into the System. To
ensure that the construction of water and sewer facilities meets all regulatory
standards.

AUTHORIZED PERSONNEL

FY 14-15 FY 15-16 APPROVED

Construction/Backflow Inspector 2 2 $85,249
Line Locator 1 1 29,968
Data Entry Clerk 1 1 30,362
Water Sampling Technician - 1 34,480
Cwvertime 1,004
Benefits 48,215
Total 4 5 $229,278
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ENVIRONMENTAL COMPLIANCE

ACTUAL BUDGET ESTIMATED APPROVED
CLASSIFICATION FY 1314 FY 14-15 FY 14-15 FY 15-16
Personnel Services 173,100 209,264 $213,669 $222 874
Contracted Services 6,052 7,390 8,520 15,600
Materials & Supplies 46,740 72,700 60,432 73,400
Other Charges 4170 4,500 1,080 4,000
Depreciation 44,240 20,100 18,000 16,000
Total Budget $274,302 $313,954 $299,681 $331,874

The Environmental Compliance Department is responsible for ensuring
compliance with local, State and Federal guidelines pertaining to the production
of drinking water and the discharge of wastewater. The water laboratory
monitors the quality of potable water produced by the System's two water
treatment plants. Industrial pretreatment personnel are charged with protecting
wastewater plant personnel and treatment facilities from adverse effects due to
the discharge of potentially dangerous industrial materials into the wastewater
system. The wastewater laboratory monitors the effectiveness of the process
controls utilized in the operation of the wastewater treatment plant.

PROGRAM GOAL

To assist other departments with permit applications and amendments, treatment
plant design, and proper quality assurance and quality control of both plant and
laboratory testing. To implement procedures for determining compliance with
regulations pertaining to the production of safe drinking water and the effective
treatment and discharge of wastewater.

AUTHORIZED PERSONNEL
FY 14-15 FY 15-18 APPROVED

Environmental Compliance Director 1 1 $79,871
Laboratory Supervisors 2 2 102,678
Chemist, Analytical 2 1 77,613
Chemist, Microbiclogist 1 - -
Supervisor, Pretreatment Coordinator 1 1 42 946
Inspector, Pretreatment | 1 2 67,433
Inspector, Pretreatment Il 1 1 -
Chemist, Wet 2 2 57,522
Overtime 4,000
Benefits 96,130
Total 11 10 $528,191



WATER OPERATIONS MANAGEMENT

ACTUAL BUDGET ESTIMATED APPROVED
CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 15-16
Personnel Services $183,893 417 737 5422 807 434,081
Contracted Services 1,112 800 1,510 1,500
Materials & Supplies 509 200 1,080 1,500
Other Charges 1,543 2,000 4 500 4,000
Total Budget $187,157 420,737 $429,867 $441,091

The Water Operations Management department performs management and
supervisory activities over the employees engaged in operating and maintaining

the water systems.

PROGRAM GOAL

To hire and retain a qualified staff to service the needs of the System’s rate
payers. To implement processes and procedures that provide exceptional
customer service at a reasonable cost. To utilize technology to ensure efficient
and effective service delivery and management of resources. To identify and
plan for the future operational needs of the Waterworks and its rate payers.

AUTHORIZED PERSONNEL

Water Service Assistant

Water Sarvice Director
Supervisor Canstruct Inspection
Qutside Ops Supervisor

Benefits

Total

Fy 14-15

FY 15-16

APPROVED

1% S N Sy

[ QS S Sy

$68,321
102,015

52,383
143,225

86,418
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Harlingen Waterworks System

Schedule of Wastewater Revenue and Expense
Approved Budget Fiscal Year 2015 - 2016

ACTUAL BUDGET ESTIMATED APPROVED
DESCRIPTON FY 201314 FY 2014-15 FY 2014-15 FY 2015-16
Operatin venues
Base Charges - Sewer $ 951,384 % 950,000 $ 1,070,000 § 1,460,000
Consumption Charges - Sewer 7,631,266 8,000,000 7,263,000 7,700,000
Fuel Adjustment 226,354 240,000 218,000 230,000
Sales to Other Entities - Sewer 296,966 275,000 330,000 285,000
Late Payment Penalties 165,054 180,000 140,000 155,000
Service Fees
Pretreatment Testing Chgs - Sewel 14,176 16,000 14,000 14,000
Industrial Surcharges - Sewer 148,050 125,000 144 200 145 000
Total Operating Revenues 9,431,250 9,786,000 9,177,200 9,989,000
Operating Expenses
Personnel Services 3236759 § 3449633 F 3,339,145 5 3482794
Contracted Services 1,297,728 1,420,500 1,421,963 1,476,350
Maintenance & Supplies 960,459 1,049 000 954 737 1,066,250
Other Charges 110,665 133,500 118,341 127,400
Depreciaticn 3,066,784 2,884 800 2,826,878 2,883,500
Total Operating Expenses 8,672,395 8,937,233 8,661,062 9,026,294
increase from Operations 758,855 848,767 516,138 962,706
Non-O ing Revenues
Impact Fees - Sewer 366,734 285,000 226,000 300,000
Investment Earnings 31,729 18,000 24,400 35,000
Tap Fees 33,084 30,000 22,000 28,000
Front Footage/Tie in Charges 15,060 10,000 8,700 8,000
Inspection Fees 6,843 5,000 3,600 4,500
Work for Others 7,712 8,000 3,700 5,000
Rental Income 67,156 66,500 67,700 67,000
Garbage Billing Fee 37,500 37,500 37,500 37,500
Miscellaneous 102,633 90,000 100,200 83,000
Total Non-Operating Revenues 671,461 548,000 491,800 569,000
Non-Operating Expenses
Interest Expense 383,465 343,497 359,230 523,495
Increase in Net Assets $ 1,046,851 § 1,053,270 $ 643!?93 $ 1,008,211
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Wastewater Operations Revenues
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depicts the changes.
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WASTEWATER COLLECTION

ACTUAL BUDGET ESTIMATED APPROVED
CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 15-16
Personnel Services $404,972 $425,198 409,989 $427.108
Contracted Services 256,503 285,000 185,580 185,200
Materials & Supplies 158,231 359,800 241,900 363,900
Other Charges 1,551 3,000 1,340 1,800
Depreciation 2,042,130 2,076,000 2,091,300 2,045,000
Total Budget $2,863,387 53,128,996 $2,940,109 $3,033,108

The Wastewater Collection department is responsible for the repairs,
replacement, and installation of sewer lines and manholes. To check for needed
repairs and replacements this department performs videotaping of sewer lines.
This department is also responsible for air testing sewer lines in new subdivisions
to ensure they are in compliance with City, State, and Federal guidelines. The
department grouts sewer manholes, repairs damaged sewer lines, and overhauls
broken force mains. Also vested within this department is the responsibility of
investigating and resolving complaints pertaining to sewer back-ups and sewer
odors. When applicable, this department is called upon to assess any damages

resulting from sewer blockages.

PROGRAM GOAL

— To perform preventive maintenance on all wastewater lines within the City to
prevent inconvenience to customers.
~ To keep personnel updated on revisions to local, state, and federal

regulations.

— To handle customer complaints in an efficient and effective manner.

AUTHORIZED PERSONNEL
FY 14-15 FY 15-16 APFPROVED

Operator Equipment |l 1 1 336,961
Fareman 2 2 77,545
Operator, Maint, & Repair Technician g 9 261,069
TV Technician - 1 31,200
Standby Pay 22,000
Overtime 56,700
Benefits 151,253

Total 12 13 $638,728
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WASTEWATER TREATMENT PLANT

ACTUAL BUDGET ESTIMATED APPROVED
CLASSIFICATION FY 1314 FY 1415 FY 14-15 FY 15-16
Personnel Services $555,188 $559,651 $552 870 §579,485
Contracted Services 1,085,875 1,115,000 884,528 968,000
Materials & Supplies 262,099 304,500 318,850 333,500
Other Charges 7,023 5,000 6,640 6,500
Depreciation 731,863 862,000 783,800 798,000
Total Budget $2,622,248 $2,846,151 $2,546,688 $2,685,485

Wastewater Treatment Plant #2 is located on Harrison Street, three miles east of
the City. This department must ensure that HWWS, TECEQ, and EPA mandated
criteria for wastewater quality has been met for effluent water being discharged
into the receiving stream.

PROGRAM GOAL
— Provide the highest quality effluent to be discharged.
- Improve the procedures for a more cost effective operation.

AUTHORIZED PERSONNEL

FY 14-15 FY 15-16 APPROVED

Licensed Operator 8 8 $233,787
Foreman 2 2 B3,156
Chief Operator 1 1 49,533
Superintendent 1 1 51,451
Overtime 17,446
Fringe Benefits 118,906

Total 12 12 $564,279
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WASTEWATER OPERATION MANAGEMENT

ACTUAL BUDGET ESTIMATED APPROVED

CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 15-16

Personnel Services $174,070 177,237 $175177 $180,743
Contracted Services 1,066 1,800 980 1,300
Materials & Supplies 286 700 280 700
Other Charges 286 1,500 1,040 2,000
Depreciation 40,555 37,100 37,300 37,000
Total Budget $216,263 $218,337 $214,777 $221,743

The Wastewater Operations Management department performs management
and supervisory activiies over the employees engaged in operating and
maintaining the wastewater systems.

PROGRAM GOAL

To hire and retain a qualified staff to service the needs of the System's rate
payers.

To implement processes and procedures that will provide exceptional
customer service at a reasonable cost.

To utilize technology to ensure efficient and effective service delivery and
management of resources.

To identify and plan for the future operational needs of the Waterworks and its
rate payers.

AUTHORIZED PERSONNEL
FY 14-15 FY 15-16 APPROVED
Wastewater Service Assistant 1 1 $62 656
Wastewater Service Director 1 1 102,101
Benefits 36,534
Total 2 2 $201,197
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CITY OF HARLINGEN

VALLEY INTERNATIONAL AIRPORT

ACTUAL  BUDGET  ESTIMATED APPROVED
DESCRIPTION FY13-14  FY 14-15 FY 14-15 FY 15-16
REVENUES:
Terminal Building $3,192,724  $3,161,000  $3,109,343  $3,055,000
Airfield 639,339 574,000 596,702 569,000
Industrial Park 1,203,827 1,212,000 1,228,101 1,288,000
Terminal Support 1,281,547 1,186,500 1,169,551 987,500
TOTAL OPERATING REVENUES ~ $6,317,437  $6,133,500  $6,103,697  $5,899,500
EXPENSES:
Personnel Services $2,788,916  $2,944,000  $2,968,541  $3,039,500
Contracted Services 1,678,627 1,690,000 1,691,578  1.598,000
Materials and Supplies 554,281 519,000 443,531 474,000
Other Expenses 671,228 671,750 702,642 786,750
TOTAL OPERATING EXPENSES ~ §$5,693,052  $5,824,750  $5,806,292  $5,898,250
OPERATING INCOME
BEFORE DEPRECIATION
Depreciation Expense 5,168,026 5,220,000 5,220,000 5,220,000

Operating Income/({Loss)

($4,543,641) ($4,911,250)

($4,922,5985) ($5,218,750)

Mon-Operating Revenues 27727 12,000 7,365 5,000
MNon-Operating Expenses (6,398} - - -

Capital Contributions 4927141 2,150,000 2448273 5,470,425
INCREASE IN NET ASSETS $256,675

$404,829 ($2,749,250)  ($2,466,957)
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Valley International Airport Operations
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Valley International Airport

The Valley International Airport (Airport) is a municipally owned enterprise, which
is financed from revenues generated from the terminal building, terminal support,
airfield, and industrial park. The Director of Aviation, who is the chief
administrator of the Airport, is appointed by the Harlingen Airport Board. The
members of the Harlingen Airport Board are appointed by the Mayor with the
consent of the City Commission. Commercial airline services are provided by
Southwest Airlines and United Express, and seasonal service is provided by Sun
Country Airlines.

PROGRAM GOAL
Working closely and effectively with key stakeholders, the Harlingen Airport

Board is committed to providing excellence in air transportation services by
having accessible, functional, safe, and efficient operations and facilities;
promoting aviation and non-aviation development and economic growth through
careful analysis and implementation of strategic investments; and supporting
innovative, entrepreneurial initiatives to provide excellent value to its customers
and partners and to further enhance Valley International Airport as a self-
sustaining enterprise.

Valley International Airport is the finest aviation facility in South Texas. With a
strong financial base, room to expand, and a business-oriented board of
directors, it is well positioned to take advantage of opportunities as they develop.

During Fiscal Year 2015, the airport achieved several important goals;
— Hired the new Director of Aviation

~ Signed a five year extension of the United Launch Alliance lease

— Executed a 3-year lease agreement with Republic Parking to manage the
parking lot

~ Replaced the terminal's Flight Information System, Loudspeaker Paging
System, and the Access Control System,

— Purchased the second Airport Rescue and Firefighting Truck, both trucks
have now been replaced in the last 2 years

There are also several significant projects in progress,;
— Rehabilitate the terminal entrance road

— Install MALSR and lighting upgrade for RW17R/35L and 13/31
— Reconstruct the service road on the south side on the airfield

As we look to Fiscal Year 2016, the Board will have challenges to address;

— The need to expand air service through the incumbent carriers, or by
aftracting a carrier new to Harlingen,

— The creation of a program to market the Harlingen Aerotropolis
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Financial Highlights

The adopted budget for fiscal year 2015-2016 reflects Valley International

Airport's commitment to maintain a safe, secure, customer friendly and self-

sustaining facility.

Operating Budget (Accrual Basis) The budgeted operating revenues for fiscal

year 2015-2016 are $5,899,500 which is an decrease over the adopted

budgeted revenues for fiscal year 2014-2015 by $234,000. The significant
changes in revenue is due to the following:

— Decrease in Airline Exclusive Space, Airline Gate Space, Landing Fees
and Ground Handling Services is due to the loss of the seasonal Sun
Country service in FY16.

-~ Decrease in Rental Car income is due to the reset of their monthly
minimum guarantee (MAG) on June 1! required by the contract. Each
rental car company adjusts their new annual MAG's on the previous 12
months actual rental revenue.

~ Increase in Buildings is due to a new service agreement with Fed Ex to
provide custodial services in FY16,

— Decrease in revenue for Parking is due to the new contract with Republic
Parking and overall decrease in passenger's year over year.

Budgeted operating expenses before depreciation are $5,898,250, up $73,500
when compared to the adopted budgeted expenses for the current fiscal year.
The increase in operating expenses is due to the following;

— An increase in Personnel Services of $44,500 due to a 3% increase in payroll
across the board for annual merit and COLA raises, full year impact of the
new Director of Aviation's salary, offset by personnel costs for the Ground
Handling Services Department related to the loss of the seasonal Sun
Country flights.

— Estimated increase in insurance premiums 10.0%.

- ARFF personnel costs estimated increase of 3%.

— Utilities, Professional Services, Maintenance Contracted Services and
Material and Supplies adjusted to current run rates.

— Overall decrease to marketing to contain costs and move the process in-
house.

— New charges from the City starting in FY16.

The proposed operating budget would provide the airport net income (before
depreciation) of $1,250, down $307,500 due to change in operating revenue and
expense noted above.

Capital Expenses and Improvement Projects: The capital purchase budget totals
$25,000, which is primarily for the acquisition of equipment for the various airport
departments. The Capital Improvement budget totals $4,250,000 (AIP 90/10) to
construct a new ARFF station and rehabilitate Taxiway Alpha.

Cash Flow: It is estimated that fiscal year 2015-2016 will begin with a balance of
cash and investments of $2,800,000. Cash sources for the year are projected to
be $11,163,925 including $4,470,425 in Federal Aviation Administration - Airport
Improvement Program (FAA-AIP) grant reimbursements and $1,000,000 in PFC
receipts.
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Cash Uses are estimated to be $10,708,389, including $4,992,139 in capital
expenses and improvements. A balance of $3,255,536 in cash and investments

is anticipated at the end of fiscal year 2016.

PERFORMANCE INDICATORS

ACTUAL ESTIMATE ESTIMATE
FY 13-14 FY 14-15 FY 15-16
EFFECTIVENESS
Total number of enplaned passengers 335,504 308,000 269,10
Cargo tonnage-enplaned and deplaned 71,316,796 77,710,862 78,000,000
EFFICIENCY
Airline cost per enplaned passenger $4.54 $5.40 $5.40
OUTPUT
Number of capital projects completed 10 2 2
Capital projects completed on/below budget 100% 100% 100%
AUTHORIZED PERSONNEL
FY 14-15 FY 15-16 AFPROVED
Director of Aviation 1 1 150,000
Assistant Director of Aviation 1 | o7,812
Finance Director 1 1 83,676
Director of Business Development 1 1 85,500
Executive Assistant 1 1 45,812
Accounting Assistant 1 1 42 248
Accounting Assistant 1 1 24,851
Manager of Public Safety 1 1 56,732
FPublic Safety Officer 8 B 285693
Telecommunicator 3 3 80,687
Airport Maintenance Superintendent 1 1 54,016
Maintenance Forman 1 1 44 638
Maintenance Waorker 8 9 227,638
Building Services Foreman 1 1 32,950
Custodial Worker | 2] 9 182,455
Ground Handling Services B B 3,998
Total 48 46 31,498,806
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INTERNAL SERVICES FUNDS

Internal Services Funds are established to report activities that provide supplies
and services for the City’s other programs and activities on a cost-reimbursement
basis. The City has the following Internal Services Funds:

The Motor Vehicle / Warehouse Fund has been established to account
for the monies received in servicing motorized vehicles and other equipment
required for various departments of the City together with those related costs
associated with the maintenance and repair of such vehicle and equipment.

The Health Insurance Fund has been established to account for the

monies received in providing medical insurance to the City’'s employees and
families through a medical benefit program of a commercial carrier.
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CITY OF HARLINGEN
MOTOR VEHICLE / WAREHOUSE FUND

ACTUAL BUDGET ESTIMATED APPROVED

DESCRIPTION FY 1314 FY 14-15 FY 14-15 FY 15-16
REVENUES:
Miscellaneous $2.277 $1,000 $1,000 $2,000
Reimbursements 2,227 - - -
Internal Service 3,954,983 3,682,999 3,682,999 3,117,723
Investments 2,788 6,850 6,950 -
Various 50,826 5,000 5,000 -
Sale of Assets 9,644 15,000 15,000 5,000
Capital Confributions 769,246 - - -
TOTAL REVENUES 4,791,992 3,710,949 3,710,949 3,124,723

EXPENDITURES:
Furchasing 99,145 105,800 105,900 111,717
Materials Management 2,124,429 1,528,263 1,529,263 2,025,449
Administration 1,758,388 225 225 1,440
Fleet Maintenance 282 767 318,737 318,737 340,138
Vehicle Replacement 256,688 1,243,295 1,243,295 1,911,338

TOTAL EXPENDITURES 4,532,417 3,197,420 3,197,420 4,390,082
Met Income/(Loss) 258,575 513,529 513,529 {1,265,359)
Working Capital Beginning of Year 3,257 174 3,516,749 3,516,749 4,030,278

END OF YEAR WORKING CAPITAL _ $3,516,749 _ $4,030,278  $4,030,278 _ $2,764,919
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Motor Vehicle/Warehouse Fund Revenues
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PURCHASING 451-2230

ACTUAL BUDGET ESTIMATED APPROVED

CLASSIFICATION FY 1314 FY 14-15 FY 14-15 FY 15-16

Salaries Full Time $ 64053 $ 66305 $ 66305 $ 68483
Personnel Services 64,053 86,305 66,305 68,483
City FICA 3,944 4,073 4073 4,026
City Medicare 925 953 953 942
City TMRS 3,257 3,280 3,280 3,363
City TCG Retirement 1,297 1,370 1,370 1,415
City Health Insurance 8,460 8,869 8,869 11,281
Worker's Compensation 201 205 205 212
Personnel Services - Benefits 18,084 18,750 18,750 21,239
Office Supplies 1,804 2,000 2,000 2,000
Supplies - General 1,804 2,000 2,000 2,000
Miscellaneous Supplies 569 845 845 845
Supplies - Miscellaneous 569 845 845 845
Utilities / Communications 1,663 2,150 2,150 2,150
Advertising - 850 850 850
Equipment Rental/Lease 1,764 2,225 2,225 2,225
Dues, Memberships, & Subscriptions 175 500 500 500
Registration, Travel, & Training 761 1,500 1,500 1,500
Employee Mileage Reimb. 102 - - 150
Utilities / Electricity 9,187 7,750 7,750 10,000
Utilities / Other 983 2,250 2,250 1,000
Services & Charges - General 14,635 17,225 17,225 18,375
Maintenance - Furniture & Equipment - 275 275 275
Services & Charges - Maintenance - 275 275 275
Miscellaneous - 500 500 500
Services & Charges - Miscellaneous - 500 500 500
PURCHASING TOTALS $ 99,145 $105900 § 105900 § 111,717

This division renders a significant service and assistance to the requesting

departments in the procurement of their needs.

The primary objective of this

department is to ensure that all Federal, State, and Local purchasing laws and
internal procedures are followed and that the requesters receive all goods and
services of the best quality and value to the City. The Purchasing division reviews
and processes all purchase requisitions and purchase orders.
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PROGRAM GOAL

Manage the Purchasing Department efficiently and effectively, and provide
leadership in solving departmental purchasing problems and provide guidance to
department employees and seek new technological procedures for better
purchasing.

OBJECTIVES FOR 15-16

Review and/or renew service contracts to reduce costs on cell phones, copiers,
and fuel.

Train employees on purchasing methods to increase efficiency, knowledge of
City's purchasing software, and abide by local, state and federal laws and
procedures. Establish new training material for procurement procedures.
Increase departmental savings by verifying use of second and third vendor
quotes and/or use of cooperative contract pricing and/or sealed bids on all
purchases, as required.

Utilize internet by posting bid notices on City's website and requesting quotes
from outside vendors.

Review and update the Purchasing Policy.

SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES
None

PERFORMANCE INDICATORS

ACTUAL ESTIMATED PROPOSED

FY 13-14 FY 14-15 FY 15-16
Improve the awareness level of each
department's needs 100% 100% 100%
Knowledge of new available products 80% 95% 95%
Vendors contacted for quotes on all purchases 85% 95% 85%
AUTHORIZED PERSONNEL

FY 14-15 FY 15-16 APPROVED
Procurement Supervisor 1 1 $40,182
Procurement Clerk 1 1 28,301
Fringe Benefits 21,238

Total 2 2 $8o,722
PURCHASING
Procurement
Supervisor
(1)

Procurement Clerk

(1)
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MATERIALS MANAGEMENT 451-2235
ACTUAL  BUDGET  ESTIMATED APPROVED

CLASSIFICATION FY 13-14 FY 14-15 FY 14-15 FY 15-16
Salaries Full Time $45,085 $47,896 $47,896 $48,733
Personnel Services 45,095 47,896 47,886 48,733
City FICA 2,608 2776 2,776 2,808
City Medicare G626 649 649 656
City TMRS 1,831 1,992 1,992 2,001
City TCG Retirement 1,164 1,213 1,213 1,241
City Health Insurance 10,528 11,391 11,391 11,350
Worker's Compensation 2,383 2,476 2.476 2,490
Personnel Services - Benefits 19,145 20,497 20,497 20,546
Office Supplies 877 1,000 1,000 1,000
Maintenance Supplies 202,491 121,000 121,000 200,000
Fuel & Lubricants 1,607,807 1,200,000 1,200,000 1,600,000
Inventory Adjustment 49,751 10,000 10,000 10,000
Supplies - General 1,880,928 1,332,000 1,332,000 1,811,000
Warehouse Stock 112,687 95,000 95,000 110,000
Miscellaneous Supplies 717 400 400 300
Supplies - Miscellanecus 113,414 95,400 95,400 110,800
Utilities / Communicatiocns 685 1,400 1,400 1,400
Audit Fees 1,200 1,200 1,200 1,200
Advertising - 200 200 800
Laundry & Uniform Service 805 600 B00 600
WVehicle & Radio Rental 5,270 5270 5270 5,270
Auction Expense 2,144 1,000 1,000 1,500
Dues, Memberships, & Subscriptions - 150 180 180
Registration, Travel, & Training 200 500 500 500
Insurance - 1,200 1,200 1,200
Services & Charges - General 10,104 11,520 11,520 12,420
Maintenance - Buildings 2,348 2,500 2,500 2,500
Maintenance - Miscellaneous Equipment 65,230 14,300 14,300 14,300
Internal Service Charges 1,080 1,300 1,300 1,300
Fuel 6,842 3,800 3,600 3,600
Services & Charges - Maintenance 75,511 21,700 21,700 21,700
Miscellaneous 234 250 250 250
Services & Charges - Miscellaneous 234 250 250 250

MATERIALS MANAGEMENT TOTALS $2,124,429  $1,529,263 § 1,529,263  $2,025,449

The Materials Management division is responsible for managing a centralized
warehouse. Central operating supplies, auto parts, and all fuel and oils are supplied to
all department.

334



PROGRAM GOAL

The overall goal is the effective and efficient operation of the warehouse and

communication, which is accomplished by:
- Improving warehouse inventory accuracy and accountability.
- Improving delivery and pickup routes.

OBJECTIVES FOR 15-16

Consistent with previously established goals, Materials Management objectives include:
- Warehouse the most commonly used operating supplies and vehicle repair parts
in bulk, and save money on man-hours, fuel, wear & tear on City vehicles and trips to

the parts store.

- Provide better fuel reporting for all departments for faster and better vehicle

budget accountability.
- Increase frequency inventory count.

- Increase inter-departmental communications by providing a prompt daily route

schedule.

SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES
None

PERFORMANCE INDICATORS

ACTUAL ESTIMATED PROPOSED

FY 13-14 FY 14-15 FY 15-16
Frovide Fuel Usage Reports 100% 100% 100%
Department Deliveries 88% 100% 100%
Warehouse Fuel Inventory a5% 100% 100%
AUTHORIZED PERSONNEL
FY 14-15 FY 15-16 APPROVED
Warehouse Worker 1 1 $24,821
Warehouse Clerk 1 1 23,812
Fringe Benefits 20,547
Total 2 2 369,280
MATERIALS MANAGEMENT
Procurement
Supervisor
Warehouse Worker
(1)
Warehouse Clerk
(1) i
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MOTOR VEHICLE ADMINISTRATION 451-5040
ACTUAL BUDGET ESTIMATED APPROVED

CLASSIFICATION FY 13-14 FY 1415 FY 14-15 FY 15-16

Office Supplies 3 748 § - 3 - 3 250

Supplies - General 749 - - 250
Utilities / Communications 827 - - 800
Vehicle & Radio Rental 300 225 225 150
Fadio User Fee 480 - - 240
Insurance 2,445 - - -

Services & Charges - General 4,062 225 225 1,180
Depreciation 1,754,587 - - -

Depreciation 1,754,587 - - -

MOTOR VEHICLE ADMIN. TOTALS $1,769,388  § 225 § 225 § 1,440

This division of the Public Works Department is responsible for administrative support,
and oversight of the vehicle and equipment depreciation program to plan for future
replacements of all City-owned vehicles and equipment. This department is also
responsible for registering all city vehicles with the State and acquiring all exempt, non-

exempt and alias license plates.

PROGRAM GOAL
Plan and project cost for future replacement of all city-owned vehicles and equipment.

Inform City departments of budgetary requirements for future replacement cost.

OBJECTIVES FOR 15-16

- Update vehicle depreciation list

— Plan for future replacement of all city owned vehicles and equipment

— Continue to register city vehicles and renew exempt license plates

— Process all license plate transfers for all auctioned vehicles and equipment

SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES
None

PERFORMANCE INDICATORS

ACTUAL ESTIMATED PROPOSED

FY 13-14 FY 14-15 FY 15-16
EFFECTIVENESS
Vehicles maintained in database 508 498 408
License plates processed 85 100 a5
Vehicle acquisitions processed a Y| 20
Vehicles/Equipment processed for
auction 30 21 28
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EFFICIENCY

Admin cost per vehicle/equip
QOUTPUT
No. of vehicles/equip purchased

No. of license plates processed
No. of vehicles/equip processed for
auction

$7.95

85
30
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FLEET MAINTENANCE 451-5042

ACTUAL BUDGET ESTIMATED APFROVED

CLASSIFICATION FY 1314 FY 1415 FY 14-15 FY 15-16
Salaries Full Time $168,0256 $154193 § 154,183 § 176426
COvertime 6,644 8,591 6,581 8,627
Travel Pay 11 - - -
Personnel Services 175,680 180,784 160,784 183,053
City FICA 10,565 9,737 8,737 11,014
City Medicare 2,505 2277 2277 2,172
City TMRS 7,777 7,798 7,798 8,258
City TCG Retirement 4170 3,414 3,414 4,220
City Health Insurance 25,521 23,373 23,373 32,264
Worker's Compensation 4,998 4 550 4,550 5,107
Personnel Services - Benefits 55,536 51,149 51,149 63,035
Office Supplies 1,461 1,700 1,700 1,700
Office Equipment/Furn- Non-Cap 572 - - -
Supplies - General 2,033 1,700 1,700 1,700
Miscellansous Supplies 2,974 4,000 4,000 3,000
Supplies - Miscellanecus 2,874 4,000 4,000 3,000
Utilities / Communications 1,355 1,325 1,325 1,350
Utilities / Electricity 9,187 7,750 7,750 14,000
Utilities / Other 1,327 2,250 2,250 3,200
Laundry & Uniform Services 2,751 2,500 2,500 2,500
Vehicle & Radio Rental 21,300 21,115 21,115 23,420
Radio User Fee 480 480 480 480
Dues, Memberships & Subscrip. 184 184 184 200
Registration, Travel, & Training 2,038 1,000 1,000 2,000
Insurance 668 1,000 1,000 1,000
Contract Labor - 1,000 1,000 1,000
Services & Charges - General 39,290 38,604 38,804 49,150
Maintenance - Buildings 6,829 7,500 7,500 7,500
Maintenance - Miscellaneous Equipment 272 2,000 2,000 2,000
Maintenance - Software 1,200 1,300 1,300 1,200
Internal Service Charges 4,038 8,000 6,000 6,000
Fuel 4,915 7,000 7,000 7,000
Services & Charges - Maintenance 17,254 23,800 23,800 23,700
Miscellaneous Equipment - 38,700 38,700 16,500
Capital Qutlay - 38,700 38,700 16,500

FLEET MAINTENANCE TOTALS $202,767 $318,737 _$ 318,737 _$§ 340,138




FLEET MAINTENANCE 451-5042

The Fleet Maintenance division of the Public Works Department is responsible for the
maintenance of all City owned vehicles and equipment. All vehicle and equipment
repairs are coordinated and/or handled by this division at a cost savings to the City
while minimizing downtime. Preventive maintenance is an important part of our fleet
maintenance department. Regular repairs (oil changes, tune-ups, etc.) are scheduled
to keep vehicles and equipment in operating condition. Equipment in good operating
condition reduces downtime and increases productivity. This division provides
maintenance and repairs to over 400 vehicles and heavy equipment such as front-end
loaders, excavators, sanitation trucks and street sweepers.

PROGRAM GOAL

Minimize repairs performed by outside vendors. Provide efficient and responsive
service to all of our customers. Continue to promote our preventative maintenance
program. Maintain City vehicles and equipment in operating condition.

OBJECTIVES FOR 15-16

— Maintain up-to-date information on all vehicle and equipment repairs

— Continue utilizing the new fleet maintenance software to improve productivity and
maintain accurate records on maintenance repairs

— Inform departments of required preventative service needs

— Improve turnaround time by maintaining well trained mechanics on staff

— Track department productivity

— Provide training opportunities to our in-house mechanics to stay up-to-date with the
latest vehicle and equipment technology.

— Reduce the amount of work that is outsourced by 15%

SIGNIFICANT BUDGET AND SERVICE LEVEL CHANGES
None

PERFORMANCE INDICATORS

ACTUAL ESTIMATED PROPOSED
FY 1314 FY 14/15 FY 15/16
EFFECTIVENESS
Work Orders processed 3,901 3,519 3,800
ehicles/equip in fleet 743 743 743
EFFICIENCY
Cost per work order 875 a1 $90
OUTFUT
Work Crders completed 3,901 3,519 3,800
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AUTHORIZED PERSONNEL

FY 14-15 FY 15-18 APPROVED
Fleet Service Manager 1 1 537,838
Shop Foreman 1 1 27 BB2
Mechanic 3 4 110,805
Overtime 6,627
Fringe Benefits 63,034
Split Wages (25%) (12,350)
Total 5 8 $233,737
FLEET MAINTENANCE
Fleet Services
Manager

(1)

Mechanic

Shop Foreman

(3)

(1)
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CITY OF HARLINGEN

INTERNAL SERVICE FUND
VEHICLE AND EQUIPMENT REPLACEMENT LIST

NUMBER ITEM DESCRIPTION DEPARTMENT COST

Vehicle Replacement List

2 John Deere Tractor wishredder St Maint 16,023
1 Residential Side Loader Sanitation 189,508
1 Commercial Side Loader Sanitation 179,108
1 Compactor Sanitation 24,886
1 Utility Trailer wiPressure Sanitation 9,961
Washer
2 321 Wheel Loaders Brush & Debris 141,215
1 Freightliner Roll-Off Brush & Debris 116,480
3 50 Ft. Transfer Trailers Landfill 219,855
1 Bailer Recycling 41,492
1 Service Truck Fleet Maint 78,573
1 Cargo Van Materials Management 25,000
1 Custom Fire Pumper Fire Dept 611,540

Total Vehicle Replacement $1,663,740

Equipment Replacement List

25 Golf Carts Golf Department 58,000
2,116 Garbage Containers Sanitation 208,000
Total Equipment Replacement  $266,000

TOTAL VEHICLE AND EQUIPMENT REPLACEMENT FY15-16 $1,929,740
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CITY OF HARLINGEN
HEALTH INSURANCE FUND

ACTUAL BUDGET ESTIMATED APPROVED
DESCRIPTION FY 13-14 FY 14-15 FY 14-15 FY 15-16
REVENUES:
Investments $315 $200 $200 $100
Insurance 3833624 4055816 4,055,616 4 545473
Transfers 81,000 81,000 81,000 81,000
TOTAL REVENUES 3,914,939 4,136,816 4,136,816 4,626,573
EXPENDITURES:
Health Insurance Claims 3,782,027 3,956,031 3,956,031 4472773
Life Insurance Premiums 8,783 15,000 15,000 9,600
Cafeteria Plan Expenses 72,801 100,000 100,000 100,000
Service & Charges General 3,863,611 4,071,031 4,071,031 4,582 373
Miscellaneous 820 1,000 1,000 -
Service & Charges Miscellaneous 820 1,000 1,000 -
TOTAL EXPENDITURES 3,864,431 4,072,031 4,072,031 4,582,373
Excess Revenues Over/(Under) 50,508 64,785 64,785 44,200
Fund Balance Beginning of Year 488,650 539,158 539,158 603,943
END OF YEAR FUND BALANCE $539,158 $603,943 $603,943 $648,143

The Health Insurance Fund is used to accumulate all payments from the various
departments for medical/health insurance premiums, payment from retirees for health
insurance premiums, and cafeteria plan deductions from employees’ paychecks for
payment to the insurance company and plan administrator. In order to reduce the
portion the City contributes to employee's health insurance coverage, the City
Commission approved that employees with dependent coverage will pay 50% of the
cost and the City will pay the remaining 50%. There are two tiers available to
employees with a low plan and high plan available. The City pays the entire portion for
the employee who opts for the low plan and the employee who opts for the high plan
pays the difference.
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Health Insurance Fund Revenues
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FIDUCIARY FUNDS

Fiduciary Funds are established for the purpose of accounting for money and property
held by the City as trustee or agent for individuals, private organizations, and other
governmental units. The Fiduciary Fund of the City of Harlingen is composed of a

Pension Trust Fund:

PENSION TRUST FUND
The Fireman's Relief and Retirement Fund has been established to account

for the Fireman's relief and retirement monies. The Fund is administered by the City
and is operated as a part of the State Fireman's Relief and Retirement Fund.
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CITY OF HARLINGEN
FIREMEN'S RELIEF AND RETIREMENT FUND

ACTUAL BUDGET  ESTIMATED  APPROVED |
DESCRIPTION FY 13-14 FY 14-15 FY 14-15 FY 15-16
REVENUES:
Westwood Trust $1,000,000 $1,000,000 $1,000,000 $1,000,000
NOW interest 150 100 100 50
Dividends 300,000 150,000 150,000 150,000
Dividends (Unrealized) 2,500,000 3,000,000 3,000,000 2,500,000
City Contributions 730,000 800,000 800,000 800,000
Firemens' Contributions 730,000 800,000 800,000 800,000
Military Buyback City 1,500 1,500 1,500 1,500
Military Buyback Employee 800 800 800 800
TOTAL REVENUES T 5,262,450 ~ 5,752,400 5,152,400 5,252,350
EXPENDITURES:
Retirement Benefits Paid 1,500,000 1,800,000 1,800,000 2,000,000
Withdrawals from Pension 600,000 500,000 500,000 650,000
Professional Services 175,000 200,000 200,000 200,000
Audit Fees 5,000 5,000 5,000 5,000
Advertising 500 500 500 500
Dues & Memberships 250 200 200 200
Travel & Training 12,000 10,000 10,000 10,000
Insurance Premiums 7,000 8.000 8,000 10,000
Maintenance Software 5,200 5,500 5,500 5,500
Miscellaneous 500 500 500 500
TOTAL EXPENDITURES T 2,305,450 ~ 2,529,700 ~ 2,529,700 2,881,700
Excess Revenues Over/{Under) 2,957,000 3,222,700 3,222,700 2,370,650
Fund Balance Beginning of Year 26,940,333 29,807,333 29,897,333 33,120,033

END OF YEAR FUND BALANCE $29,897,333 533,720,033 $33,120,033 $35,490,683

The Firemen's Relief and Retirement Fund provides service retirement, death, disability,
and withdrawal benefits for firefighters employed by the City of Harlingen Fire
Department. Under this plan Harlingen firefighters are required to contribute 12.0% of
their pay to the fund. The City of Harlingen is required to make contributions, which will
equal 12.0% of their pay. The Texas Local Firefighters Retirement Act (TELFRA)
authorizes the benefit and contributions provisions of this plan. The Board of Trustees
of the Firemen's Relief and Retirement Fund for the City of Harlingen is the
administrator of this single-employer defined benefit pension plan.
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Firemen's Relief & Retirement Fund Revenues
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City of Harlingen, Texas

Perfect Place for Business
The City of Harlingen, nestled near the U.S.-Mexico border in the Rio Grande Valley,
has been enjoying steady growth over the years, as more and more businesses realize
the benefits of doing businesses near Mexico. Maquiladoras and many tax benefits in
South Texas make Harlingen, located at the Crossroads of the Rio Grande Valley, a city
poised for an economic boom.

Harlingen and the State of Texas also have gained much recognition for treating its
businesses right. Among the awards and recognition are:

Texas wins 2012 Governor's Cup Texas won Site Selection Magazine's coveted
annual award, a recognition for the state with the most new and expanded corporate
facilities announced over the previous year. (Site Selection Magazine, March 2013)
Texas Declared America’'s Top State For Business in 2012 CNBC recently
declared Texas America's Top State for Business scoring each state based on input
from business groups, and public information from the states themselves. (CNBC,
July 2012)

Harlingen had the lowest cost of living in the U.S. for First Quarter 2013
According to the ACCRA Cost of Living Index, Harlingen's cost of living is 19.4%
below the national average. (survey compiled by Council for Community and
Economic Research released in May 2013)

Texas wins Business Facilities 2012 State of the Year Business Facilities
Magazine cited aggressive economic development strategies that helped attract jobs
and investment to the Lone Star State. (Business Facilities, January 2013)

Texas named the Top State for Doing Business for 2nd Year In a Row by
Location Consultants Among reasons for being selected first include the addition
of 222,000 new private-sector jobs added in 2012. Consultant voting also placed
Texas first for its overall business environment, corporate tax environment,
incentives program, speed of permitting, and access to capital and project funding.
(Area Development, Fall 2012}

Texas ranked No. 1 U.S. Exporting State 11 years in a row Texas' exports were
approximately $265 billion in 2012, representing an 5.4% percent increase from
2011. (US Dept. of Commerce, February 2013)

Texas ranked Best State for Business 9 straight years For the ninth straight
year, the nation’s leading executives ranked Texas as the best state in which to do
business, applauding the state for controlling taxes and spending as well as for its
positive regulatory burden, quality of life and infrastructure. (Chief Executive
Magazine, May 2013)

Enterprise Zone — Texas Business Incentives
The City of Harlingen, pursuant to the Texas Enterprise Zone Act, has a designated
Enterprise zone, which may provide the following incentives:

— For areas of the Enterprise zone which are outside the city limits, non-annexation

agreements for up to seven years are available whereby the city ensures that the
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company site will not be annexed into City thus precluding any personal or real
property taxes from being levied for that period. Payments in lieu of taxes may be
made for City services such as fire and police protection, etc.

— Company may be nominated by City for designation of an Enterprise Zone project
which provides a rebate of state sales tax relative to sales tax paid and jobs created.
Detailed information should be requested for nomination eligibility.

— All applications for state and federal funds on behalf of company will be prioritized
and expedited by City.

— Streamlined Zoning and Permitting are provided within City Limits.

— Ombudsman service to streamline compliance with City and County requirements
will be provided.

— Low interest financing may be made available through the Community Development
Industrial Loan Program.

— Promotion will be provided for businesses in the Zone by the Harlingen Area
Chamber of Commerce.

— For areas of the Enterprise Zone which are outside the city limits, in-city sewer and
water rates may be negotiated.

—~ Tax Abatement: Cameron County

— Abatement of real property taxes is available for qualified enterprise zone
businesses (5 year designation) in Cameron County for areas within the zone
outside city limits.

- To qualify for tax abatement. A business, whether a scle proprietor, a partnership or
a corporation, must meet the criteria as established by Cameron County.

Freeport Exemption
In 1989, Texas voters approved a constitutional amendment giving local taxing

jurisdictions the option to exercise or not exercise their authority to tax specific personal
property known as Freeport goods.

The Freeport exemption exempts certain types of tangible personal property (i.e.,

inventory) from ad valorem (property) taxation provided the property is:

— Acquired in or imported into Texas to be forwarded out of state

— Detained in Texas for assembling, storing, manufacturing, processing, or fabricating
purposes by the person who acquired or imported it; and

- Transported out of state within 175 days after the date the person acquired or
imported it into Texas.

Because oil, natural gas, and other petroleum products are not considered Freeport
goods, they are not eligible for the exemption and therefore remain taxable. Even when
goods are sold to an in-state purchaser rather than shipped out of the state, they may
qualify for the Freeport exemption; however, the property must qualify under the above
requirements as Freeport property and must be transported out of the state within 175
days after it was first acquired in or imported into the state.
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The City of Harlingen and Cameron County participate in Freeport exemptions. The
Freeport exempts inventory and materials-in-process manufactured locally and shipped
out of Texas within 175 days, from being taxed.

Downtown Incentive Programs

To help property owners and businesses improve the overall image and enhance
economic vitality in Harlingen'’s Downtown, matching grants are available in the
following areas:

Signage: 50/50 matching basis. Maximum amount is $2,500. Plastic-face signs, vinyl
lettering, plastic lettering, and neon signs are encouraged. All proposed signs must
comply with the City of Harlingen's sign ordinance.

Storefront / Exterior: $150 per front footage, on a 50/50 matching basis. Maximum

amount is $6,000. Improvements such as awnings, sidewalk repairs, painting, murals,

installation of new doors and windows and other improvements. Roof repairs and
replacement of broken glass in windows or doors are not eligible improvements.

Fire Safety: $300.00 per front footage ona 50/50 matching basis. Maximumamount is

$15,000.Fire separation improvements in multistory buildings and/or improvements to

enhance building egress to meet fire codes. Any funding proposals for fire safety
improvements will be considered only after they have been approved by the City
building department.

Security Enhancement: 50/50 matching basis. Maximum grant amount is $2,000.

Minimum requirements are:

- Surveillance system must have a DVR capable of internal storage of at least one
week of images at 30fps/ICIF.

- System must provide adequate coverage of the exterior of the business, including
street and alley views.

- Qutdoor cameras (weather and vandal-resistant) to provide day/night operation with
illumination of at least 40’. Applicants must submit a diagram of proposed camera
placement with their application, and must sign an agreement stipulating that all
equipment purchased with a security enhancement grant is to be considered a
leasehold improvement and must remain with the property henceforth.

- Grant recipients must post signs indicating “surveillance in use.”

The total grant awards for any property are limited to $15,000 per fiscal year, from any
combination of grant funds (sign, storefront, fire enhancement, security enhancement).

Dedicated to Economic Growth
The Harlingen Economic Development Corporation (HEDC) has played an integral role
in the growth and development of the community.

As a primary goal, the HEDC dedicates itself to assist in the creation of new job
opportunities and the attraction of new investment to Harlingen. Over the years, HEDC
has assisted major local employers such as United Healthcare, Strategic Behavioral
Health, Pentair, Dish Network, Valley Baptist Medical Center, United Launch Alliance,
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Penske Logistics, Aloe Laboratories, Penn Aluminum, Qualfon, and many others in
locating or expanding operations here.

A secondary purpose of the HEDC is to assist commercial developers planning large-
scale projects in Harlingen. Recent examples include providing infrastructure assistance
for Cameron Crossing, a 50-acre development, anchored by Bass Pro Shops, Longhorn
Steakhouse, Cracker Barrel, and Residence Inn by Marriott; Harlingen Heights, a 51-
acre development anchored by Sam's Wholesale Club; Harlingen Corners, a $39
million, 30-acre retail development featuring Kohl's, Burlington Coat Factory and
Logan's Roadhouse; and Harrison Crossing, an $8.5 million retail development that is
home to Walgreen’s, T-Mobile and Starbucks.

Demographics Reflect Life Along U.S.-Mexico Border

As of the 2010 U.S. Census, there were 64,869 people, 21,140 households and 15,747
families residing in Harlingen, Texas, with a population density of 1,629.10 people per
square mile. The racial makeup of the city was 87.3% White, 1% Black or African
American, .5% Native American, 1.3% Asian, 8% from other races, and 1.9% from two
or more races. 79.5% of the population was Hispanic or Latino of any race; most are of
Mexican descent, but there are also few numbers of Central and South Americans,
Puerto Ricans, Cubans and others.

The median income for a household in the city was $35,267, and the median income for
a family was $39,609. Males had a median income of $36,933 versus $29,326 for
females. The per capita income for the city was $17,462. About 24.8% of families were
below the poverty line, including 36.3% of those under age 18 and 19.5% of those ages
65 or over.

As in other Rio Grande Valley cities, a large part of Harlingen's transient population and
a significant contributor to its economy consists of "Winter Texans." Winter Texans are
generally retirees from the northern Midwestern states and Canada who come to
escape the northern winter weather between November and March. Because of the
mild winters, the Harlingen area plays host to thousands of Winter Texans who have
made Harlingen their "home away from home”.

Ready to Serve
Although agriculture is still very important to the Harlingen economy, Harlingen has

veered further away from the agriculture-driven economy and has diversified their
employment market, adding the health care and telecommunications industries. Three
of the top 10 employers in Harlingen are in the medical field. Health care and related
services are destined to play a key role in the future of Harlingen with the Regional
Academic Health Center, a branch of the University of Texas-San Antonioc Health
Science Center; the recent opening of the South Texas Veterans Administration Health
Care Center at Harlingen and the physician-owned Harlingen Medical Center all being
important elements. Finally, the newly created University of Texas — Rio Grande Valley
will include a Medical School — and Harlingen will play an important role in its location.
Telecommunications is also a growing industry in Harlingen. Tapping into Harlingen's
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talented and bi-lingual workforce are United Healthcare, Dish Network, Qualfon, Time
Warner Cable and Advanced Call Center Technologies, calling Harlingen, Texas home.
Texas State Technical College in Harlingen is known for its technology programs.

Major Employers

Company Number Employees
Harlingen CISD 3,321
Valley Baptist Medical Center 3,234
Vicki Roy Home Health 875
Dish Network 883
City of Harlingen 605
Advanced Call Center Technologies 616
HEB (3) Harlingen Locations 607
Bee First Primary Home Care 600
VA Texas Valley Coastal Bend Health Care System 575
Texas State Technical College 572

Source: Harlingen EDC
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CITY OF HARLINGEN
GLOSSARY

Accrual Basis Accounting: An accounting method that recognizes revenues
when they are earned and expenses when they are incurred regardless of the
timing of related cash flows.

Ad Valorem Taxes: Tax on property imposed at a rate percent and based on
the value commonly referred to, as property taxes are the charges levied on all
real, and certain personal property according to the property's assessed
valuation and the tax rate, in compliance with the State Property Tax Code.

Assessed Valuation: A value that is established for real or personal property
for use as a basis for levying property taxes. (Note: the Cameron County
Appraisal District establishes Property values).

Authorized Personnel: Personnel slots, which are authorized in the adopted
budget to be filled during the year.

Bond: A written promise to pay a sum of money on a specific date at a specific
interest rate. The interest payments and repayment of the principal are detailed
in a bond ordinance. The most common types of bonds are general obligation
and revenue bonds. These are most frequently used for construction of large
capital projects, such as buildings, streets, and bridges.

Budget: A plan of financial operation embodying an estimate of proposed
expenditures for a given period (a fiscal year) and the proposed means of
financing them. Prepared for adoption and approved by the City Commission.

Budgetary Integration: To record the operating budget in the general ledger
system using budgetary accounts. Managers can access this system to monitor
and control revenues and expenditures during the year.

Budget Message: A general discussion of the proposed budget as presented in
writing by the City Manager to the City Commission.

Capital Outlay: Expenditures which result in the acquisition of an addition to
fixed assets, such as equipment, remodeling, minor building improvements and
vehicles, that are funded from the operating budget benefiting current and future
fiscal years.

City Manager: The individual selected by the City Commission who is
responsible for the administration of the affairs of the City.

Coding: A system of numbering used to designate funds, departments,

divisions, etc., in such a manner that the number quickly reveals required
information.
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Conservatism: Restraint from overstating Net Income and Net Assets.

Contracted Services: Payment for goods or services rendered and furnished to
a government based on a contract(s) used in operation benefiting the current
fiscal year.

Community Oriented Police Service: COPS is a federally funded program
through the Department of Justice, which provides for money for police officer
salary and benefit costs. The program covers salaries and benefits over a three
(3) year period, after which time the grant funding is eliminated.

Current Taxes: Taxes levied and becoming due with in one year from October 1
to September 30.

Debt Service Fund: The Debt Service Fund, also know as the interest and
sinking fund, was established to account for funds needed to make principal and
interest payments on outstanding bonds when due.

Delinquent Taxes: Taxes remaining unpaid on and after the due date on which
a penalty for nonpayment is attached.

Department: A major administrative division of the City, which indicates overall
management responsibility for an operation or group of related operations within
a functional area.

Depreciation: The portion of the cost of a fixed asset, which is charged as an
expense during the fiscal year. In accounting for depreciation the cost of a fixed
asset, less any salvage value, is prorated over the estimated life of such an
asset, and each period is charged with a portion of such cost. Through this
process the entire cost of the asset is ultimately charged off as an expense.

Efficiency Measure: The ration of inputs to outputs. For example: cost per
inspection.

Encumbrance: The commitment of appropriated funds to purchase an item or
service. To encumber funds means to set aside or commit funds for future
expenditures.

Enterprise Fund: A fund established to account for operations that are financed
and operated in a manner similar to private business, where the intent is that the
cost of providing goods or services to the general public on a continual basis are
financed or recovered primarily through user charges.
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Expenditure: A decrease in the net financial resources of the City for goods and
services that are rendered.

Expense: Charges that are incurred (whether paid immediately or unpaid) for
operation, maintenance, interest and other charges.

Fiduciary Funds: Funds used to report assets held in a trustee or agency
capacity for others and which cannot be used to support the Government's own
programs. The Fiduciary Fund category includes pension trust funds, investment
trust funds, private-purpose trust funds, and agency funds.

Fiscal Year: The time period designated by the City indicating the start and
ending period for recording financial transactions. The City of Harlingen has
specified October 1 to September 30 as its fiscal year.

Fixed Assets: An asset of a long-term nature, which is intended to continue to
be held or used, such as land, building, improvements other than buildings,
machinery, and equipment.

Franchise: A special privilege granted by a government permitting the
continued use of public property, such as City streets, improvements other than
buildings, machinery, and equipment.

Fund: A fiscal and accounting entity with a self balancing set of accounts,
recording cash and/or other resources together with all related liabilities,
obligations, reserves, and equities which are segregated for the purpose of
carrying on specific activities or attaining certain objectives in accordance with
special regulations, restrictions, or limitations.

Fund Balance: The excess of fund assets over liabilities. Accumulated
balances are the result of continual excess of revenues over
expenditures/expenses. A negative fund balance is a deficit balance.

General Obligation Bonds: Bonds for the payment of which the full faith and
credit of the issuing government are pledged.

General Fund: The largest fund within the City. The General Fund accounts for
most of the financial resources of the government. General Fund Revenues
include property taxes, licenses and permits, local taxes, service charges, and
other types of revenue. This fund includes most of the basic operating services,
such as fire and police protection, finance, parks and recreation, library, and
general administration.
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Goal: The end toward which effort is directed within the parameters of the
resources that is available.

Governmental Funds: Four fund types used to account for a government's
business type activiies. These are the General Fund, the Special Revenue
Fund, the Debt Service Fund, and the Capital Projects Fund.

Internal Controls: Policies and procedures designed to protect assets, check
the accuracy and reliability of accounting methods, promote operational
efficiency, and encourage adherence to prescribed managerial policies.

Internal Service Funds: Internal service funds were established to finance and
account for services, materials and supplies furnished to the various departments
of the City and, on a limited basis, to other local governmental agencies. These
services are provided on a cost reimbursement basis.

Material/Supplies: Purchase of expandable goods to be used in operation
classified as a current operating expenditure benefiting the current fiscal period.

Modified Accrual: The basis of accounting which states that the Revenues are
recognized in the accounting period in which they become available and
measurable and Expenditures are recognized in the accounting period in which
the fund liability is incurred, except for interest which has not matured on long-
term debt and similar accrued obligations.

Net Income: Proprietary fund excess of operating revenues, non-operating
revenues and operating transfers in over operating expenses, non-operating
expenses and operating transfers out.

Objective: A method of approach that eliminates the subjective by limiting
choices to fixed alternatives that require a minimum of interpretation.

Ordinance: A legislative mandate issued by the governing body of a
municipality. If the ordinance does not conflict with any higher form of law (State
or Federal) it is legally binding within the boundaries of the municipality to which
it applies.

Operating Transfers: Legally authorized transfers from a fund receiving
revenue to the fund through which the resources are to be expended.

Other Financing Source: An increase in current financial resources that is

reported separately form revenues to avoid distorting revenue trends. The use of
the ‘other financing sources’ category is limited to items so classified by GAAP.
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Other Financing Use: A decrease in current financial resources that is reported
separately from expenditures to avoid distorting expenditure trends. The use of
the ‘other financing uses' category is limited to items so classified by GAAP,

Pay Classification Scale: The division of a payroll into incremental salary
ranges and steps. Classifications include non-civil service and civil service.

Pension Trust Fund: A fiduciary fund type, which reporis contributions held in
trust for members or beneficiaries of an approved pension plan.

Personnel Services: Payment of payroll expenses including salaries, wages,
and related employee benefits that are provided.

Projected Revenues: The amount of project revenues to be collected, which
are necessary to fund expenditures based on prior history and analysis of
charges and fees that are assessed.

Reimbursement: Repayments of amount remitted on behalf of another party.
Inter-fund transactions, which constitute reimbursements of a fund for
expenditures initially made from it, which are properly applicable to another fund.

Retained Earnings: An equal account reflecting the accumulated earnings of an
Enterprise or Internal Service Fund.

Revenue: An increase in assets due to the performance of a service or the sale
of goods. In the General Fund revenues are recognized when earned,
measurable, and reasonably assured to be received within sixty days.

Revenue Bonds: Bonds that the principal and interest are paid exclusively from
the earnings of an Enterprise Fund.

Risk Management: An organized attempt to protect a government's assets
against accidental loss in the most economical method.

Special Revenue Fund: A fund used to account for the proceeds of specific
revenue sources that are legally restricted to expenditures for specific purposes.

Tap Fee: A fee charged to connect to or extend an existing utility system. Also
referred to as system development fees.

Tax Levy: The total amount of tax is stated in terms of a unit of the tax base.
The assessor applies the rate to taxable value to compute a tax due on each

property.
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Tax Rate: The amount of tax that is stated in terms of units of the tax base. The
assessor applies the rate to taxable value to compute a tax due on each
property.

Tax Rate Limit: The maximum rate at which a government may levy a tax. A
maximum tax rate permitted by the Constitution of the State of Texas and City
Charter is $2.50 per $100

Timeliness: The principle that financial statements must be issued soon enough
after the reported events to affect decisions.

Traditional Budget: The budget of a government wherein expenditures are
based entirely or primarily on objects of expenditures.

Understandability: The principle that information in financial reports should be
expressed as simply as possible.

Unqualified opinion: An opinion by an independent auditor stating that, without
reservation, the financial statements have been fairly presented.

Unrealized Revenues: The difference between estimated revenues and actual
revenues.

Working Capital: Current Assets less Current Liabilities.
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ACCRA: American Chamber of Commerce Research Association

AD&D: Accidental Dead & Dismemberment

ADA: American Disabilities Act

AFIS: Automated Fingerprint Imaging System

AIP: Airport Improvement Program

ARC: Annual Required Contribution

ARRF: Aircraft Rescue Fire Fighting

ATV: All Terrain Vehicles

BPS: Bass Pro Shop

BVP: Bullet Vest Partnerships

CAD: Computer Aided Dispatch

CALEA: Commission on Accreditation for Law Enforcement Agencies
CASA: Court Appointed Special Advocate
CCDAO: Camercn County District Attorney’s Office
CD: Community Development

CDBG: Community Development Block Grant Fund
CEU: Continuing Education Units

CHDO: Community Housing Development Organization
CHW: Community Health Worker

CIB: Community Improvement Board

CIP: Capital Improvement Project

CJIS: Criminal Justice Information Services

COLA: Cost of Living Adjustment

CO: Certificate of Obligation

COBRA: Consolidated Omnibus Budget Reconciliation Act of 1985
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CODEM: Matamoros Economic Development Committee
COPS: Community Oriented Policing Services

CPA: Certified Public Accountant

CPI: Consumer Price Index

CT: Census Tract

CVB: Convention and Visitors Bureau

DDACTS: Data — Driven Approaches to Crime and Traffic Safety
DEA: Drug Enforcement Agency

DMAI: Destination Marketing Association International
DPS: Department of Public Safety

DVR: Digital Video Recorder

DWI: Driving While Intoxicated

ECA: Emergency Care Attendant

ED: Economic Development

EDC: Economic Development Corporation

EMS: Emergency Management Services

EMS: Emergency Medical Technician

EPA: Environment Protection Agency

ETJ: Extra-Territorial Jurisdiction

EUDL: Enforcing Underage Drinking Laws

FAA: Federal Aviation Administration

FAST: Financial Asset Seizure Team

FBIl: Federal Bureau of Investigations

FEMA: Federal Emergency Management Agency
FMLA: Family Medical Leave Act of 1993

FPO: Fire Prevention Officer
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FTA: Federal Transit Act

GAAP: Generally Accepted Accounting Principles
GASB: Governmental Accounting Standards Board
GFOA: Government Finance Officers Association

GIS: Geographical Information Systems

GO: General Obligation

HACC: Harlingen Area Chamber of Commerce

HCDC: Harlingen Community Development Corporation
HCIB: Harlingen Community Improvement Board
HCISD: Harlingen Consolidated Independent School District
HCVB: Harlingen Convention & Visitors Bureau

HEB: Howard E. Buit

HEDC: Harlingen Economic Development Corporation
HHCC: Harlingen Hispanic Chamber of Commerce
HIDTA: High Intensity Drug Trafficking Area

HIFI: Harlingen Industrial Foundations, Incorporated
HPD: Harlingen Police Department

HR: Human Resources

HSBMPO: Harlingen-San Benito Metropolitan Planning Organization
HUD: Housing and Urban Development

HVAC: Heating Ventilating Air Conditioning

HWWS: Harlingen Waste Water System

ICAC: Internet Crimes Against Children

ICE: Immigration & Customs Enforcement

IFA: Inspection Frequency Assessment
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ISO: Insurance Services Office

JAG: Justice Assistance Grant

LEOSE: Law Enforcement Officer Standards and Education
LETPP: Law Enforcement Terrorism Prevention Program
MCOT: Mobile Crisis Outreach Team

MHO: Mental Health Officer

MIS: Management Infermation Systems

MMA: Marine Military Academy

MPO: Metropolitan Planning Organization

MTP: Metropolitan Transportation Program

NAFTA: North American Free Trade Agreement

NOW: Negotiable Order of Withdrawal

NSP: Neighborhood Stabilization Program

OPEB: Other Post Employment Benefits

PAR: Police Area Representative

PFC: Passenger Facility Charge

PGA: Professional Golfer's Association

PILOT: Payment In Lieu Of Taxes

QTA: Quick Turn Around Facility

RAHC: Regional Academic Health Center

RCIC: Regional Center for Innovation & Commercialization
RGV: Rio Grande Valley

RMS: Records Management Systems

ROW: Right of Way

RR: Rail Road

RV: Recreational Vehicle
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SAC: Strategic Analysis of Crime

SEDC: Southern Economic Development Council

SHSP: State Homeland Security Program

SRO: School Resource Officers

STEP/IDM: Selective Traffic Enforcement Program/Impaired Driving Mobilization
SUP: Specific Use Permit

SWAT: Special Weapons and Tactics

SWP3: Storm Water Pollution Prevention Program

TABC: Texas Alcoholic Beverage Commission

TAC: Technical Advisory Committee

TACVB: Texas Association of Convention & Visitors Bureaus
TAMUK: Texas A&M University Kingsville

TANIP: Target Area Neighborhood Investment Program
TCEQ: Texas Commission on Environmental Quality

TCVC: Texas Crime Victim Compensation

TDHCA: Texas Department of Housing and Community Affairs
TDRA: Texas Department of Rural Affairs

TEAMS: Travel Events and Management in Sports

TELFRA: Texas Local Firefighters Retirement Act

TFER: Texas Food Establishment Rules

TIF: Tax Increment Financing Reinvestment Zone

TIP: Transportation Improvement Program

TML-IRP: Texas Municipal League Intergovernmental Risk Pool
TMRS: Texas Municipal Retirement System

TPC: Transportation Policy Commiitee

362



CITY OF HARLINGEN
ACRONYMS

TPT: Temporary Part Time

TSA: Transpoertation Security Administration

TSTC: Texas State Technical College

TRU: Targeted Response Unit

TTBH: Texas Tropical Behavioral Health

TTIA; Texas Travel Industry Association

TXDOT: Texas Department of Transportation

UHP: Universal Hiring Program

ULV: Ultra Low Yolume

UPS: Universal Power Supply

UPWP: Unified Planning Work Program

USDOT: United States Department of Transportation
UTHSCSA: University of Texas Health Science Center San Antonio
VA: Department of Veterans Affairs

VAV: Variable Air Volume

VIA: Valley International Airport

VIDA: Valley Initiative for Development & Advancement
WTP: Water Treatment Plant

WWTP: Wastewater Treatment Plant
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