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Approved Annual Budget

Fiscal Year 2025
October 1, 2024 through September 30, 2025

This budget will raise more total property taxes than last year’s budget by
$1,546,970 or 6.08%, and of the amount $324,603 in tax revenue to be raised
from new property added to the tax roll this year.

The amounts above are based on the City’s proposed tax rate of 0.527524 per $100 of assessed valuation.
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Summary
Revenues and Expenditures



Departmental Budget Projections and Requests

Department Request Exhibit A
Fiscal Year 2025
177 Days of Operation
Estimated Revenues Estimated
Beginning Projected Requested Over(Under) Ending

Fund Fund Balance Revenues Expenditures Expenditures Fund Balance
General Fund S 34,079,882 S 67,246,290 S 68,283,451 S (1,037,161) $ 33,042,721
Tennis Court 180,972 231,669 231,669 - 180,972
Hotel / Motel 2,791,180 1,925,070 1,173,633 751,437 3,542,617
Catastrophic Emergency 852,028 35,040 30,000 5,040 857,068
Free Trade Bridge 631,408 355,400 111,500 243,900 875,308
Convention and Visitors Bureau 302,326 725,332 725,332 - 302,326
Award Programs - Restricted (1,212,665) 12,995,544 12,995,544 - (1,212,665)
Public, Educational, and Governmental Programming 771,772 142,000 300,000 (158,000) 613,772
Harlingen Convention Center 1,576,354 30,400 - 30,400 1,606,754
Federal Forfeitures 127,142 349,040 330,000 19,040 146,182
State Forfeitures 49,771 146,040 140,000 6,040 55,811
Tax Increment Financing No. 1 346,696 345,000 500 344,500 691,196
Tax Increment Financing No. 2 3,199,030 670,000 500 669,500 3,868,530
Tax Increment Financing No. 3 801,864 848,000 500,500 347,500 1,149,364
Sponsorships Fund - 110,000 - 110,000 110,000
Animal Shelter Fund - 6,000 - 6,000 6,000
Debt Service 606,904 4,794,302 4,624,001 170,301 777,205
Infrastructure 1,743,012 1,575,100 1,516,200 58,900 1,801,912
Municipal Auditorium* 766,208 243,300 243,300 - 766,208
Sanitation/Sanitary Landfill* 14,687,802 10,922,700 13,616,653 (2,693,953) 11,993,849
Harlingen Arts and Heritage Museum* 18,057 92,681 92,681 - 18,057
Municipal Golf Course* (1,049,711) 1,135,035 1,397,120 (262,085) (1,311,796)
Motor Vehicle Warehouse* 7,954,116 2,520,300 2,273,033 247,267 8,201,383
Health Insurance* 583,917 6,762,427 6,755,417 7,010 590,927
Lon C. Hill Memorial Library 8,936 178,510 244,000 (65,490) (56,554)

Total S 69,817,001 S 114,385,180 S 115,585,034 S (1,199,854) S 68,617,147

*Working capital presented in place of fund balance.

Prepared: 9/19/2024, 9:10 AM
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Prepared: 9/19/2024, 9:10 AM

001 General Fund

Departmental Budget Projections and Requests

Department Request
Fiscal Year 2025

Estimated Beginning Fund Balance

Projected Revenues
Requested Expenditures
Revenues Over(Under) Expenditures

Estimated Ending Fund Balance

$ 34,079,882

67,246,290
68,283,451
(1,037,161)

$ 33,042,721 177 Days of Operation

Revenues
Taxes - Property

Taxes - Sales

Taxes - Franchise

Taxes - Other

Licenses and Permits - General

Fines and Forfeitures - Court

Fines and Forfeitures - Other
Charges for Services - Rentals
Charges for Services - Miscellaneous

Intergovernmental - State
Intergovernmental - Local
Interest - Investments
Contributions & Donations

Expenditures

$ 24,284,896 Personnel Services - Pay
26,154,000 Personnel Services - Benefits
3,571,300 Supplies - General
265,000 Supplies - Miscellaneous
1,021,850 Services and Charges - General
626,095 Services and Charges - Maintenance
32,200 Services and Charges - Miscellaneous
255,900 Economic Incentives
1,363,724 Capital Outlay
Charges for Services - Reimbursements 149,402 Other Financing Uses - Debt
60,173 Other Financing Uses - Transfers Out
1,365,500 Municipal Auditorium
1,775,000 Harlingen Downtown Fund
5,018,000 Infrastructure Fund
150,250 Tennis Court

Miscellaneous - Various

Transfers In From Other Funds

Sanitation Fund
TIF No. 3 Fund
Sale of Fixed Assets
Total Adopted Revenues

Total Revenues

Awards Programs - Restricted

453,000 TIF No. 1
500,000 TIF No. 2
200,000 TIF No. 3
67,246,290 Total Adopted Expenditures
$ 67,246,290 Total Expenditures

$ 31,671,492
11,245,476
2,688,203
299,135
6,051,560
3,239,491
1,395,817
615,000
9,617,351
69,685

230,000

193,659

41,582
145,000
330,000

450,000

68,283,451

S 68,283,451




DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN

USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund

SUB 1 Taxes - Property
001- 0000-301.01-00 Current Taxes 19, 633, 105

LEVEL TEXT

100 TAXES- PROPERTY / CURREN
* Current Taxes 19, 633, 105
001- 0000- 301. 02- 00 Del i nquent Taxes 281, 942
* Del i nquent Taxes 281, 942
001- 0000- 301. 03-00 Penalty and Interest 355, 628
* Penalty and Interest 355, 628
001- 0000- 301. 09-00 Payment in Lieu of Taxes 346, 086
* Payment in Lieu of Taxes 346, 086

* %

Taxes - Property 20, 616, 761

REVENUE BUDGET DETAI

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

21,671, 000

TEXT AMI
23, 215, 212

23, 215, 212

21,671, 000
250, 000
250, 000
300, 000
300, 000
150, 000
150, 000

22,371, 000

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

20, 858, 101

20, 858, 101
199, 488
199, 488
350, 548
350, 548
308, 061
308, 061

21,716, 198

FI SCAL YR 2025

23, 215, 212

23, 215, 212
301, 173
301, 173
415, 411
415, 411
353, 100
353, 100

24,284, 896

PAGE: 1

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN

USERI D: GWNORA REVENUE BUDGET DETAI L F

PREVI QUS YEAR

ACTUALS

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund

SUB 2 Taxes - Sal es
001- 0000- 302. 01-00 1. 00% 16, 381, 062

LEVEL TEXT

100 PROPCSED AS PER CM DEPT MEETI NG - ESTI MATE 5%
x 1. 00% 16, 381, 062
001- 0000- 302. 02-00 0.50 8,322,304
x 0.50 8,322,304
001- 0000- 302. 85-01 Add. Retail Facilities 263, 545
x BPS 380 Agreem 83/77 Dev 263, 545

x % Taxes - Sal es 24,966, 911

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

17, 000, 000

TEXT AMI
17, 394, 000

17, 394, 000

17, 000, 000
8, 600, 000
8, 600, 000

260, 000
260, 000

25, 860, 000

Y2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

15, 619, 120

15, 619, 120
7,929, 211
7,929, 211

239, 304
239, 304

23,787,635

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

17, 394, 000

17, 394, 000
8, 500, 000
8, 500, 000

260, 000
260, 000

26, 154, 000

PAGE: 2

FORM BDGREV25



DATE: 09/ 18/ 24

USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund

SUB 3 Taxes - Franchi se

001- 0000-303. 01-00 Tel ecomm - S. W Bel |/ AT&T 78,974
x Tel ecomm - S.W Bel |/ AT&T 78,974
001- 0000-303. 09-00 M sc. Tel ecomruni cati on 91, 470
x M sc. Tel ecommuni cation 91, 470
001- 0000-303.10-00 Electric - AEP 1, 985, 954
x El ectric - AEP 1, 985, 954
001- 0000-303.11-00 Electric - Magic Valley 106, 150
* Electric - Magic Valley 106, 150
001- 0000- 303. 20-00 Gas - Texas (s 345, 222
* Gas - Texas @as 345, 222
001- 0000-303. 31-00 Cable - Tinme Warner 484, 397
x Cabl e - Tine Warner 484, 397
001- 0000- 303. 40- 00 Water & \Wastewater Fee 0
* Wat er & Wast ewat er Fee 0
001- 0000- 303. 50-00 Settl enent 0
x Settl ement 0
001- 0000- 303. 60-00 Street Use Fee 0
001- 0000- 303. 60-01 Conmerci al Waste Haul ers 26, 925
001- 0000- 303. 60- 02 Sanitati on Depart ment 537, 168
LEVEL TEXT
100 SANI TAI ON STREET FEE
CM 2ND REVI EW 6/ 27/ 24
* Street Use Fee 564, 093
x % Taxes - Franchise 3, 656, 260

REVENUE BUDGET DETAI

TI ME: 08: 50: 23 CIl TY OF HARLI NGEN

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

82, 000
82, 000
23,000
23,000

1, 650, 000
1, 650, 000
105, 832
105, 832
251, 000
251, 000
410, 000
410, 000

3, 095, 832

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET
FI SCAL YR 2024 FI SCAL YR 2025

56, 214 77,300
56, 214 77,300
22,835 35, 000
22,835 35, 000

1, 602, 701 1, 900, 000
1, 602, 701 1, 900, 000
105, 832 105, 000
105, 832 105, 000
290, 050 251, 000
290, 050 251, 000
305, 078 425, 000
305, 078 425, 000

0 0

0 0

0 0

0 0

0 0

25, 563 18, 000
552, 000 760, 000
577, 563 778, 000
2,960, 273 3,571, 300

PAGE: 3

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETAI

PREVI QUS YEAR

ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund

SUB 4 Taxes - O her

001- 0000- 304. 01- 00 Bi ngo 41, 567
* Bi ngo 41, 567
001- 0000- 304. 02-00 M xed Bever age 267, 020
* M xed Bever age 267, 020
001- 0000- 304. 99-00 M scel | aneous 0
x M scel | aneous 0
x % Taxes - O her 308, 587

*k Taxes 49, 548, 519

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

51, 608, 832

N GEN

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

48, 754, 639

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

54, 275, 196

PAGE: 4

FORM BDGREV25



DATE: 09/ 18/ 24

USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund

SUB 1 Lic & Permts - Ceneral

001- 0000-311. 01-00 Al coholic Beverage 22,593
* Al cohol i ¢ Bever age 22,593
001- 0000- 311. 10- 00 Food Handl er's 60, 440

LEVEL TEXT
100 REVENUE FOR ANNI AL HEALTH PERM TS, AND TEMPORARY
HEALTH PERM TS

* Food Handler's 60, 440
001- 0000-311.11-00 Dog Licenses/Pound Fees 2,889
* Dog Li censes/ Pound Fees 2,889
001- 0000-311. 20-00 Building Permts 522,981
* Buil ding Permts 522,981
001- 0000-311.21-00 El ectrical Permts 116, 436
* El ectrical Permts 116, 436
001- 0000-311.22-00 Gas Permts 5, 380
* Gas Pernmts 5, 380
001- 0000-311. 23-00 Pl unbing Permts 50, 836
* Pl umbi ng Permts 50, 836
001- 0000- 311. 24-00 Sewer Tap Permits 12, 145
* Sewer Tap Permits 12,145
001- 0000- 311. 25- 00 Mechanical Permts 31, 697
* Mechani cal Permits 31, 697
001- 0000-311.26-00 Curb Permts 7, 060
* Curb Permts 7, 060
001- 0000- 311. 27-00 House Moving Permts 816
* House Moving Permits 816
001- 0000-311. 30-00 Regi stration Fees 40, 800
* Regi stration Fees 40, 800
001-0000-311. 31-00 Certificate of Cccupancy 23,375
* Certificate of Qccupancy 23,375
001- 0000-311. 32-00 Re-Inspection Fees 29,520
* Re- 1 nspection Fees 29,520
001- 0000-311. 33-00 Energy Conserv Inspection 13, 560
* Ener gy Conserv Inspection 13, 560
001- 0000-311.40-00 O her Business Permts 7,165

LEVEL TEXT
100 REVENUE PRQIECTED:. POLI CE WRECKER PERM TS

* O her Business Permts 7, 165

TI ME: 08: 50: 23 CIl' TY OF HARL

REVENUE BUDGET DETAI

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET
FI SCAL YR 2024 FI SCAL YR 2025

24,027 25,500
24,027 25,500
58, 514 70, 000
58, 514 70, 000
0 0

0 0

506, 011 550, 000
506, 011 550, 000
116, 394 135, 000
116, 394 135, 000
5, 820 4,000
5, 820 4,000
48, 494 50, 000
48, 494 50, 000
12, 285 11, 500
12, 285 11, 500
25,164 28, 000
25,164 28, 000
7,020 7,500
7,020 7,500
757 250

757 250

46, 830 40, 000
46, 830 40, 000
23,115 21,000
23,115 21,000
28,410 30, 000
28,410 30, 000
12,570 12, 000
12,570 12, 000
5, 665 3, 000
5, 665 3, 000

PAGE: 5

FORM BDGREV25



DATE: 09/ 18/ 24
USERI D: GWNORA

PREVI QUS YEAR
ACTUALS
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund
SUB 1 Lic & Permts - Ceneral

001- 0000-311.41-00 Business - Alarm Pernit 21, 145

LEVEL TEXT

100 REVENUE PRQIECTED: BUSI NESS ALARM PERM TS
x Busi ness - Alarm Perm t 21, 145
001- 0000-311.42-00 Residential- AlarmPermt 0
x Residential- Alarm Perm t 0
001- 0000-311.44-00 Tire Business Pernmts 0
x Tire Business Permts 0
001- 0000-311. 50-00 Excavation Permt 50
x Excavation Permt 50
001- 0000-311.51-00 Sidewal k Construction 0
x Si dewal k Construction 0
001- 0000- 311.52-00 Network Nodes Permts 0
x Net wor k Nodes Permts 0
001- 0000-311.53-00 El derly/Di sabl ed Parki ng 0
* El derly/ Di sabl ed Par ki ng 0
001- 0000- 311. 54- 00 Speedhunp Installation 0
* Speedhunp Installation 0
001- 0000-311. 61-00 Subd Park Fee Zone 1 0
x Subd Park Fee Zone 1 0
001- 0000-311. 62-00 Subd Park Fee Zone 2 0
x Subd Park Fee Zone 2 0
001- 0000-311. 63-00 Subd Park Fee Zone 3 0
x Subd Park Fee Zone 3 0
001- 0000- 311. 64-00 Subd Park Fee Zone 4 0
x Subd Park Fee Zone 4 0
001- 0000-311.99-00 M scel |l aneous Pernits 15, 175
x M scel | aneous Permts 15, 175
x % Lic & Permts - General 984, 063

Xk * Li censes & Permts 984, 063

TI ME: 08: 50: 23 CIl' TY OF HARL

REVENUE BUDGET DETAI

CURRENT YEAR
ADJUSTED BUDGET

FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

25, 655

FI SCAL YR 2025

22,000

cNeoNoNololololoNoNoNolNelNe o)

0
12, 000
12, 000

1, 021, 850

1, 021, 850

PAGE: 6

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23

USERI D: GVWNORA
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON
FUND 001 General Fund

SUB 1 Fines & Forfeitures-Court
001- 0000-321.01-00 Traffic

LEVEL TEXT
100 TRAFFI C

* Traffic
001- 0000- 321. 02-00 Leash Law

LEVEL TEXT

100 LEASH LAW
* Leash Law
001- 0000-321.03-00 Litter
* Litter

001- 0000-321. 04-00 Arrest

LEVEL TEXT
100 ARREST

* Arrest

001- 0000-321. 09-00 Col I ecti on Agency Funds
* Col I ecti on Agency Funds

001- 0000- 321. 10- 00 Par ki ng Meter

* Par ki ng Met er

001- 0000- 321.11-00 I npr oper Par ki ng

LEVEL TEXT
100 | MPROPER PARKI NG

* | mpr oper Par ki ng
001- 0000- 321. 12- 00 FTA Program

LEVEL TEXT
100 FTA PROGRAM

CIl TY OF HARLI NGEN

REVENUE BUDGET DETAI

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

657, 870

657, 870
4,627

4,627

28,191

141
3, 829

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

514, 318

514, 318
4,271

4,271

22,498

1,452
1, 350

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

556, 388

556, 388
4,544

4,544

22,962

283
3, 045

PAGE: 7

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23

USERI D. GVNORA
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
FUND 001 General Fund

SUB 1 Fines & Forfeitures-Court
* FTA Program
001- 0000- 321. 13- 00 Technol ogy Funds

LEVEL TEXT
100 TECHNOLOGY FUNDS

* Technol ogy Funds
001- 0000- 321. 14-00 Security Funds

LEVEL TEXT

100 SECURI TY FUNDS
* Security Funds
001- 0000- 321. 15-00 Juv Case Mnhgr/Loc Truacy
* Juv Case Mngr/Loc Truacy

001- 0000-321.19-00 M sc. Odinance Viol ation

LEVEL TEXT
100 M SC. ORDI NANCE VI OLATI ON

* M sc. O dinance Violation
001- 0000-321.21-00 M sc. Crossing Guard Prog

LEVEL TEXT
100 M SC. CROSSI NG GUARD PROG

* M sc. Crossing Guard Prog
001- 0000- 321. 22-00 Scofflaw City Fee

LEVEL TEXT
100 SCOFFLAW CI TY FEE

* Scofflaw City Fee

x % Fi nes & Forfeitures-Court

CIl TY OF HARLI NGEN

REVENUE BUDGET DETAI

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

3, 829
2,500

2,500
55, 725

55, 725

9, 839

9, 839
4,003

4,003
113

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

1, 350

o

22,075
3,197

3,197
36

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

3, 045
8,925

8,925
12, 600

12, 600

15, 036

15, 036
2,200

2,200
112

PAGE: 8

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN PAGE: 9

USERI D: GWNORA REVENUE BUDGET DETAI L FY2025 FORM BDGREV25
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON
ACTUALS ADJUSTED BUDGET COLLECTED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

FUND 001 General Fund
SUB 1 Fines & Forfeitures-Court



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR
ACTUALS

ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund

SUB 2 Fines & Forfeitures-Qher

001- 0000- 322. 30-00 Library 9, 046
LEVEL TEXT
100 M SC FEES
001- 0000-322. 30-01 Inter Library Loan Rei nb. 4,226
LEVEL TEXT
100 | LL REI MBURSEMENT GRANT
* Li brary 13, 272
001- 0000- 322. 31- 00 Busi ness-Fal se Al arm Fees 34, 867

LEVEL TEXT

100 REVENUE PRQIJECTED: BUSI NESS FALSE ALARM PERM TS
* Busi ness- Fal se Al arm Fees 34, 867
001- 0000- 322. 32-00 Residential - Fal se Al arns 500

* %

* k k

LEVEL TEXT

100 REVENUE PRQIJECTED: RESI DENTI AL FALSE ALARM FEES
Resi denti al - Fal se Al arns 500
Fi nes & Forfeitures-Qher 48, 639

Fines & Forfeitures 815, 477

REVENUE BUDGET DETAI

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

L FY2025

Y-T-D AMOUNT

COLLECTED

FI SCAL YR 2024

2,078

2,078
44, 463

44, 463
1, 350

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

1, 500

5, 000

6, 500
25,000

25,000
700

PAGE: 10

FORM BDGREV25



DATE: 09/ 18/ 24

USERI D: GWNORA

ACCOUNT NUMBER

TI ME: 08: 50: 23 Cl

REVENUE BUDGET DETAI

PREVI QUS YEAR

ACCOUNT DESCRI PTI ON

FUND 001 General Fund

001-

001-

001-

*

001-

*

001-

*

001-

*

001-

001-

*

001-

001-

SUB 1 Chrgs for Svcs - Rentals

ACTUALS
FI SCAL YR 2023

0000- 331. 01- 00 Sports Conpl ex 7,760

LEVEL TEXT

100 PAVI LI ON RENTAL CHARGES AT SPORTS COVPLEX

0000-331.01-01 Fields 3,390

LEVEL TEXT

100 SPORTS FlI ELD RENTAL CHARGES

0000-331.01-02 Tom W1 son Youth 0
Sports Conpl ex 11, 150

0000-331.04-00 Fiesta Park 0
Fi esta Park 0

0000- 331. 07-00 Tourist Buil ding 19, 435
Touri st Buil di ng 19, 435

0000- 331. 08-00 Casa Del Sol 50, 858
Casa Del Sol 50, 858

0000-331.09-00 Victor Pavilion 11, 535

LEVEL TEXT

100 PAVI LI ON RENTAL CHARGES AT VI CTOR PARK

0000-331.09-01 Victor Park Fields 0

LEVEL TEXT

100 SPORTS FlI ELD RENTAL CHARGES AT VI CTOR PARK
Victor Pavilion 11, 535

0000- 331. 10- 00 Pendl eton Pavilion 14, 930

LEVEL TEXT

100 PAVI LI ON RENTAL CHARGES AT PENDLETON PARK

0000- 331. 10-01 Pendl et on Basebal | Fiel ds 175

TY OF HARLI NGEN

CURRENT YEAR

ADJUSTED BUDGET
FI SCAL YR 2024

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

8,490

3,210

11, 700

24,113
24,113
42,736
42,736
9, 815

9, 815
12,171

600

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

11, 000

2,500

13, 500

35, 000
35, 000
50, 000
50, 000
12, 000

2,000

14, 000
15, 000

1, 000

PAGE: 11

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN PAGE: 12

USERI D: GWNORA REVENUE BUDGET DETAI L FY2025 FORM BDGREV25
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON
ACTUALS ADJUSTED BUDGET COLLECTED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

FUND 001 General Fund
SUB 1 Chrgs for Svcs - Rentals

LEVEL TEXT TEXT AMT
100 SPORTS Fl ELD RENTAL CHARGES AT PENDLETON PARK 1, 000
1, 000
* Pendl et on Pavilion 15, 105 14, 000 12,771 16, 000
001- 0000- 331. 11- 00 Di xi el and Pavi | i on 10, 744 9, 000 7,716 9, 500
LEVEL TEXT TEXT AMT
100 PAVI LI ON RENTAL CHARGES AT DI XI ELAND PARK 9, 500
9, 500
* Di xi el and Pavi lion 10, 744 9, 000 7,716 9, 500
001-0000-331.12-00 G| MIIl Pavilion 0 0 0 0
* Gl MII Pavilion 0 0 0 0
001- 0000-331. 13-00 Destinati on Park Pavilion 0 5, 000 0 1, 000
LEVEL TEXT TEXT AMT
100 PAVI LI ON RENTAL CHARGES AT LON C. HILL PARK 1, 000
1, 000
* Destination Park Pavilion 0 5, 000 0 1, 000
001- 0000- 331. 15- 00 Rangerville Gazebo 3,905 5, 000 2,616 4, 000
LEVEL TEXT TEXT AMT
100 RENTAL CHARGES FOR GAZEBO AT RANGERVI LLE RD PARK 4, 000
4, 000
* Rangervill e Gazebo 3,905 5, 000 2,616 4,000
001- 0000- 331. 16- 00 Vestal Park Fields 0 0 75 0
* Vestal Park Fields 0 0 75 0
001- 0000- 331.17-00 Arroyo Park Softball Fiel 0 0 125 0
* Arroyo Park Softball Fiel 0 0 125 0
001- 0000-331. 18-00 Harlingen Soccer Conpl ex 0 0 2,250 0
* Harl i ngen Soccer Conpl ex 0 0 2,250 0
001- 0000- 331. 30- 00 Li brary Meeting Room 2,285 7,700 1, 550 4, 000
LEVEL TEXT TEXT AMT
100 MEETI NG ROOM RENTALS 4, 000



DATE: 09/ 18/ 24
USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund

SUB 1 Chrgs for Svcs - Rentals

* Li brary Meeting Room 2,285
001- 0000- 331. 40- 00 Carter Building 0
* Carter Building 0
001- 0000- 331.41-00 Child Care Center 44, 358
* Child Care Center 44, 358
001- 0000- 331.43-00 Cultural Arts Center 18, 644
* Cultural Arts Center 18, 644
001- 0000- 331. 45- 00 Tower Rental 58, 692

LEVEL TEXT

100 REVENUE PRQIECTED: TOWER RENTAL TO DEA
* Tower Rent al 58, 692
001- 0000- 331. 50- 00 Hgn Basebal | Stadi um 0

LEVEL TEXT

100 RENTAL CHARGES FOR HARLI NGEN STADI UM
* Hgn Basebal | Stadi um 0
001- 0000- 331. 60- 00 MPO Office Space 0
* MPO OFfice Space 0
001- 0000- 331. 95- 00 Mpdhil e Stage 0
* Mobi | e St age 0
001- 0000- 331. 99-00 M scel | aneous 29,141
001- 0000- 331.99-01 Deposit Caim 0
* M scel | aneous 29,141

x Chrgs for Svcs - Rentals 275, 852

TI ME: 08: 50: 23 CIl TY OF HARLI NGEN

REVENUE BUDGET DETAI L F

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

Y2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

1, 550

57,920
57,920
16, 829
16, 829
14, 692

14, 692

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

4,000

51, 000
51, 000
20, 000
20, 000
33,900

33,900
2,000

PAGE: 13

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23

USERI D: GWNORA

ACCOUNT NUMBER

ACCOUNT DESCRI PTI ON

FUND 001 General Fund

001-

001-

*

001-

*

001-

*

001-

001-

*

001-

*

001-

*

001-

SUB 2 Chrgs for Svcs - Msc

0000- 332. 01-00 Recreational Activities
LEVEL TEXT
100 CHARGES FOR RECREATI ONAL ACTI VI TI ES
0000- 332. 01-01 Pi ckl ebal
Recreational Activities
0000-332.02-00 Pool - Hill
LEVEL TEXT
100 CHARGES FOR ADM SSION TO LON C. H LL POOL
Pool - Hill
0000- 332.03-00 Pool - Victor
LEVEL TEXT
100 CHARGES FOR POOL ADM SSI ON AT VI CTOR PARK
Pool - Victor
0000- 332. 04- 00 Pool - Pendl eton
LEVEL TEXT
100 POOL ADM SSI ON CHARGES FOR PENDLETON POCL
0000- 332.04-01 Water Aerobics
LEVEL TEXT
100 VWATER AEROBI CS MONTHLY PAYMENT
Pool - Pendl et on
0000- 332. 06- 00 Coupons
Coupons
0000-332.07-00 Cart Rental Fees
Cart Rental Fees
0000- 332.08-00 Cart Storage Fees

REVENUE BUDGET DETAI

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

105, 796

105, 796

4,642

4, 642
3,375

3,375
16, 189

1, 600

17,789

oNeolNoNeNe]

TY OF HARLI NGEN

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

L FY2025

FI SCAL YR 2024

74, 468

74, 468
1, 005

1, 005
914

914
13, 350

1,814

15, 164

oNeoNoNeoNe]

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET
FI SCAL YR 2025

65, 000

65, 000
10, 000

10, 000
12, 000

12, 000
15, 000

2,400

17, 400

cNeoNoNeNe]

PAGE: 14

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN

USERI D: GWNORA REVENUE BUDGET DETAI L FY2025

PREVI QUS YEAR
ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund
SUB 2 Chrgs for Svcs - Msc
* Cart Storage Fees
001- 0000- 332. 09- 00 Juni or Memnber shi ps
* Juni or Menber shi ps
001- 0000- 332. 10- 00 Menber shi ps
* Menber shi ps
001- 0000- 332. 11- 00 Tour nament Fees
* Tour nanent Fees
001- 0000-332.12-00 Trail Fees
x Trail Fees
001- 0000-332.13-00 Annual Trail Fees
x Annual Trail Fees
001- 0000-332.14-00 Pull Cart/dC ub Rental
x Pull Cart/C ub Renta
001- 0000- 332. 15-00 Drivi ng Range Fees
* Driving Range Fees
001- 0000-332.16-00 Tennis Court Fees
x Tenni s Court Fees
001- 0000-332.17-00 An. Shelter dinics
x An. Shelter dinics
001- 0000-332.18-00 An. Shltr Omer d ai m Fee

cNeoNoNoNeololololNololoNololNololNolNoNoNelNe]

LEVEL TEXT
100 PROPOSED AS PER CM DEPT MEETI NGS
AN. SHLTR OANER CLAI M FEE

* An. Shltr Omer C ai m Fee 0
001- 0000-332.19-00 An. Shitr Adoption Fee 0

LEVEL TEXT

100 PROPOSED AS PER CM DEPT MEETI NGS
AN. SHLTR ADCPTI ON FEE

* An. Shltr Adoption Fee 0
001- 0000- 332. 20- 00 Li brary - Xerox 12, 470

LEVEL TEXT
100 PUBLI C PRI NTI NG AND COPY USE

* Li brary - Xerox 12,470

CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON
ADJUSTED BUDGET COLLECTED ADOPTED BUDGET

FI SCAL YR 2024 FI SCAL YR 2024

ecNeoloNoNeololololoNolNoNololNolNo o)

o

3,015
3,015
7,772

cNeoNoNoNeololololNololoNololNololNolNoNoNelNe]

0 7,772
0 6, 256

10, 000 11, 729

FI SCAL YR 2025

cNeoNoNoNeololololNololoNololNololNolNoNoNelNe]

27,00

27,000
14, 855

14, 855
14, 000

14, 000

PAGE: 15

FORM BDGREV25



DATE: 09/ 18/ 24

USERI D: GWNORA

ACCOUNT NUMBER

TI ME: 08: 50: 23 Cl

REVENUE BUDGET DETAI

PREVI QUS YEAR

ACCOUNT DESCRI PTI ON

FUND 001 General Fund
SUB 2 Chrgs for Svcs - Msc

001- 0000- 332.

21-00 Library Card Fees

LEVEL TEXT

100 LOST CARD REPLACEMENT
* Li brary Card Fees
001- 0000- 332. 22- 00 Lost Book Fees

LEVEL TEXT

100 LOST MATERI ALS REPLACEMENT
* Lost Book Fees

001- 0000- 332.
001- 0000- 332.
001- 0000- 332.
001- 0000- 332.
x Birth
001- 0000- 332.

25-00 Birth & Death Certificate
25-01 Burial Transit Permts
25-02 Searching Fee

25-03 Notary Fee

& Death Certificate

27-00 d eanup Mwi ng

* Cl eanup Mowi ng

001- 0000- 332.

28-00 Street Cut Repairs

* Street Cut Repairs

001- 0000- 332.

29-00 Duplicate Lien Rel ease

* Duplicate Lien Rel ease

001- 0000- 332.

LEVEL
100

* Fire -

001- 0000- 332.

LEVEL
100

31-00 Fire - County

TEXT
CHARGES FOR FI RE SERVI CE CONTRACT W TH
CAMERON COUNTY

County
32-00 Fire Calls - Prinera

TEXT
CHARGES FOR FI RE SERVI CE CONTRACT W TH
PRI MERA

* Fire Calls - Prinmera

ACTUALS
FI SCAL YR 2023

171

171
3,793

3,793
218, 159
4,635
203

50

223, 047
46, 250
46, 250

75
75
398, 316

398, 316
179, 449

179, 449

TY OF HARLI NGEN

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

408

5, 499
202, 704
4,500
460

80

207, 744
42,274
42,274

50
50
301, 065

301, 065
177, 246

177, 246

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

200

200
3, 500

3, 500
222, 000
5, 000
400

100
227,500
35, 000
35, 000

100
100
401, 420

401, 420
236, 328

236, 328

PAGE: 16

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN

USERI D: GWNORA REVENUE BUDGET DETAI

PREVI QUS YEAR

ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund

SUB 2 Chrgs for Svcs - Msc
001- 0000-332.33-00 Fire Calls - Combes 118, 303

LEVEL TEXT

100 CHARGES FOR FI RE SERVI CE CONTRACT W TH

COMBES

* Fire Calls - Conbes 118, 303
001- 0000-332.34-00 Fire Calls - Palm Valley 123, 822

LEVEL TEXT

100 CHARGES FOR FI RE SERVI CE CONTRACT W TH

PALM VALLEY

* Fire Calls - Palm Valley 123, 822
001- 0000-332. 38-01 TX Dept of Transportation 0
001- 0000- 332. 38- 02 Texas Muini ci pal League 0
* Ref unds 0
001- 0000-332.62-00 Street Light Fee 0
* Street Light Fee 0
001- 0000- 332. 63-00 Street Banner Fees 0
* Street Banner Fees 0

x Chrgs for Svcs - Msc 1, 237, 298

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

1,277,716

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

108, 903

108, 903
115, 062

FI SCAL YR 2025

145, 205

145, 205
153, 416

1, 363, 724

PAGE: 17

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23

USERI D: GWNORA

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 001 General Fund
SUB 3 Chrgs for Svcs - Reinburs

001- 0000- 333. 01-00 For City Manager 264
001- 0000- 333. 01- 02 For Special Services 0
* For City Manager 264
001- 0000- 333. 02- 00 For Ri sk Managenent 1, 907-
* For Ri sk Managenent 1, 907-
001- 0000-333. 03-00 For Finance 1,492
001- 0000- 333. 03-01 Bank Fees 0
* For Fi nance 1, 492
001- 0000- 333. 04- 00 For Muni ci pal Court 0
* For Muni ci pal Court 0
001- 0000- 333. 05-00 For Data Processing 0
* For Data Processing 0
001- 0000- 333. 08-00 For Internal Auditor 0
* For Internal Auditor 0
001- 0000- 333. 09-00 For Human Resources 0
* For Human Resources 0
001- 0000- 333. 10-00 For Police 92, 144

LEVEL TEXT

100 REVENUES PROQJECTED: M SC. EVENTS SECURI TY DETAI LS,

REVENUE BUDGET DETAI

PREVI QUS YEAR

ACTUALS

FI SCAL YR 2023

HCl SD EVENTS (NON- SRO), & PUBLI C BUI LDI NG DANCES

001- 0000-333.10-01 Victi m Assi st Med Reinb 75-
LEVEL TEXT
100 REVENUE PRQJECTED: VI CTI M ASSI ST MEDI CAL- SEX CRI MVE
* For Police 92, 069
001- 0000-333. 11-00 For Police Services 158
LEVEL TEXT
100 REVENUE PRQIJECTED FOR PCLI CE SERVI CES FOR 50%
REI MBURSENMENT FOR CROSSI NG GUARDS FROM HCI SD
* For Police Services 158
001- 0000- 333. 12- 00 For Legal Departnment 0
* For Legal Departnment 0
001- 0000-333.13-00 Vital Statistics 0
* Vital Statistics 0

TY OF HARLI NGEN

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET
FI SCAL YR 2024 FI SCAL YR 2025

137 0

0 0

137 0

0 0

0 0

1, 430 0
0 0

1, 430 0
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
74,759 51, 000
75 396
74,834 51, 396
0 8, 000

0 8, 000

0 0

0 0

0 0

0 0

PAGE: 18

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23

USERI D: GWNORA

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
FUND 001 General Fund
SUB 3 Chrgs for Svcs - Reinburs
001- 0000- 333. 20- 00 For Fire Suppression
001- 0000- 333. 20- 01 Trai ni ng
* For Fire Suppression
001- 0000-333.21-00 For Fire Prevention
* For Fire Prevention
001- 0000- 333. 30- 00 For Pl anning & Devel op
* For Pl anning & Devel op
001- 0000- 333. 40- 00 For Engi neeri ng
* For Engi neeri ng
001- 0000-333.41-00 For Public Works Adm n.
* For Public Works Adm n.
001- 0000-333.42-00 Traffic Signal Mint.
* Traffic Signal Mint.
001- 0000- 333. 50- 00 For Street Maintenance
* For Street Maintenance
001- 0000-333.51-00 For Street C eaning
* For Street O eaning
001- 0000-333.52-00 Street Cut Repairs
* Street Cut Repairs
001- 0000- 333. 60- 00 For Recreation
* For Recreation
001- 0000- 333. 61-00 For Parks
* For Parks
001- 0000- 333. 62- 00 For Swi nm ng Pool s
* For Swi nm ng Pool s
001- 0000- 333. 63-00 Public Services Adnm n.
* Public Services Adm n.
001- 0000- 333. 70- 00 For Public Buil di ngs
* For Public Buil di ngs
001- 0000-333. 80-00 For Library
001- 0000-333.80-01 Fed E Rate
* For Library
001- 0000- 333. 82-00 For Health

LEVEL TEXT

100 HElI MLl CH MANEUVER POSTERS
* For Health
001- 0000- 333. 83-00 Bui l di ng I nspection
* Bui | di ng I nspection
001- 0000- 333. 85- 00 Code Enforcenent
* Code Enf orcenent

001- 0000- 333. 92- 00 From Econoni ¢ Devel opnent

CIl TY OF HARLI NGEN

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

[eoNeoNeoNe

o

2,639
2,639
6, 451
6, 451

350
350
5, 500
5, 500

38, 284
38, 284

[cNeoNoNeoleoNe o)

47, 166
47, 166

o

w oo

OO OO OoOWw

REVENUE BUDGET DETAI L FY

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

[cNeoNoNoNeNe]

FI SCAL YR 2024

2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET
FI SCAL YR 2025

1, 681 0
0 0

1, 681 0
0 0

0 0

1, 005 0
1, 005 0
0 0

0 0

0 0

0 0

0 0

0 0
3,924 0
3,924 0
0 0

0 0
22,518 60, 000
22,518 60, 000
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

29, 290 30, 000
29, 290 30, 000
0 0

0 0

0 0

0 6

0 6

0 0

0 0

0 0

0 0

0 0

PAGE: 19

FORM BDGREV25



DATE: 09/ 18/ 24

USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund

SUB 3 Chrgs for Svcs - Reinburs

* From Econoni ¢ Devel opnent 0
001-0000-333.99-01 Valley Intl Airport 0
* I ndi rect Cost Recovery 0
x Chrgs for Svcs - Reinburs 192, 469

* ko Charges for Services 1, 705, 619

TI ME: 08: 50: 23 CIl TY OF HARLI NGEN

REVENUE BUDGET DETAI L FY2025

CURRENT YEAR Y-T-D AMOUNT
ADJUSTED BUDGET COLLECTED
FI SCAL YR 2024 FI SCAL YR 2024

0 0

0 0

0 0

136, 837 134, 819
1, 633, 253 1,421, 382

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

1,769, 026

PAGE: 20

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETAI

PREVI QUS YEAR

ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund
SUB O Intergovt - Federa
001- 0000- 350. 35-10 Coronavirus Relief Fund 0
001- 0000- 350. 35-30 TX DSHS Public Health Inf 13, 906
x Federal Pass Thru 13, 906

x I ntergovt - Federa 13, 906

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

FI SCAL YR 2025

PAGE: 21

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN

USERI D: GWNORA REVENUE BUDGET DETAI L F

PREVI QUS YEAR

ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund

SUB 1 Intergovt - State
001- 0000-351. 13-00 LECSE Training - Police 11, 659

LEVEL TEXT

100 PRQIECTED REVENUE: LEOSE TRAVEL & TRAI NI NG GRANT
* LECSE Training - Police 11, 659
001- 0000- 351. 15-00 Si gnal Mai ntenance Fees 49, 800
* Si gnal Mai nt enance Fees 49, 800
001- 0000-351.17-00 LECSE Training - Fire 0
* LECSE Training - Fire 0

x* Intergovt - State 61, 459

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

Y2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

16, 275

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

8,973

PAGE: 22

FORM BDGREV25



DATE: 09/ 18/ 24
USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund

SUB 2 Intergovt - Loca

001- 0000- 352. 05-01 School Resource O ficers 0
001- 0000- 352. 05-02 Crossing CGuards 2,826
* Harlingen C 1.S. D 2,826
001- 0000-352.06-00 City of San Benito 0
* City of San Benito 0
001-0000-352.11-01 Aircraft Rescue & Firefig 938, 912
001- 0000-352. 11-02 Indirect Cost 50, 268
* Valley Intl Airport 989, 180
001- 0000-352.12-01 Child Safety 0
* Camer on County 0
001- 0000-352. 91-00 Hrl ng Econom c Devlp Corp 0
001- 0000-352.91-01 Administrative Services 58, 000
001- 0000- 352. 91- 02 Lobbyi sts 125, 000

LEVEL TEXT

100 LOBBYI ST FEE

CM 2ND REVI EW 6/ 27/ 24

* Hrl ng Economic Devlp Corp 183, 000
x I ntergovt - Local 1,175, 006
* ko I nt er gover nnent al 1, 250, 371

REVENUE BUDGET DETAI

TI ME: 08: 50: 23 CIl TY OF HARLI NGEN

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

1, 201, 300

1, 267, 375

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

2,027
2,027

781, 469
40, 677
822, 146
69, 580
69, 580

57,999
212,429

1, 164, 181

1,181, 893

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

0

1, 500
1, 500

0

0

980, 000
50, 000
1, 030, 000
70, 000
70, 000
0

60, 000
204, 000

1, 365, 500

1, 425,673

PAGE: 23

FORM BDGREV25



DATE: 09/ 18/ 24

USERI D: GWNORA

ACCOUNT NUMBER

FUND 001 Ceneral
SUB 1 Interest

Fund

TI ME: 08: 50: 23

REVENUE BUDGET DETAI

ACCOUNT DESCRI PTI ON

I nvest nent s

001- 0000-361. 01-00 CD s

*

CD s

001- 0000- 361. 02- 00 Federal Gov't & Agencies
001- 0000- 361. 02-02 Di scount Accretion

*

Feder al

Gov't & Agenci es

001- 0000- 361. 06- 00 TexPoo

*

TexPool

001-0000-361. 11-00 NOW

*

* %

* k k

NOW

I nt er est

I nt er est

| nvest nent s

TY OF HARLI

PREVI QUS YEAR

ACTUALS

FI SCAL YR 2023

0

0

105, 639

0

105, 639
1, 628, 942
1, 628, 942
1, 156

1, 156

1, 735, 737

1, 735, 737

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

0

0

282,134

0

282,134
1, 300, 000
1, 300, 000
80, 000
80, 000

1,662,134

1,662,134

N GEN

L FY2025

Y-T-D AMOUNT

COLLECTED

FI SCAL YR 2024

0

0

296, 630

0

296, 630
1, 362, 756
1, 362, 756
83,110
83,110

1,742, 496

1,742, 496

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

0

0

150, 000

0

150, 000
1, 600, 000
1, 600, 000
25,000
25,000

1,775,000

1,775,000

PAGE: 24

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23

USERI D: GWNORA

ACCOUNT NUMBER

ACCOUNT DESCRI PTI ON

FUND 001 General Fund
SUB 1 CQutside Sources

CIl TY OF HARLI NGEN

REVENUE BUDGET DETAI

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

001- 0000- 371. 05- 00 Sponsors 18, 000
* Sponsor s 18, 000
001-0000-371.12-00 TSB - Fire Dept 0
* TSB - Fire Dept 0
001- 0000-371.13-00 Salute to Veterans 0
* Salute to Veterans 0
001- 0000-371.14-00 Softball Field Contri bs. 0
* Softball Field Contribs. 0
001- 0000-371. 22-00 I nfrastruct Donati on-H SD 0
* I nfrastruct Donati on-Hl SD 0
001- 0000-371. 50- 00 Sudvi sn Infrastr-Donation 7, 965, 977

LEVEL TEXT

100 NON- CASH | NFRASTRUCTURE DONATI ON TO OFFSET

EXPENDI TURE ACCOUNT #001-5015-903-80-50

* Sudvi sn I nfrastr-Donation 7, 965, 977
001-0000-371.51-01 Municipalities 0
001- 0000-371. 51- 02 Auti sm Awar eness 2,979

LEVEL TEXT

100 AUTI SM AWARENESS EVENT - PD
001- 0000-371. 51-03 Ani nal Shelter 0

LEVEL TEXT

100 PROPCSED AS PER CM DEPT MEETI NGS

ANl MAL SHELTER

* Donati ons/ Contri buti ons 2,979
001- 0000-371. 55-00 M scel | aneous Donati ons 15, 384

LEVEL TEXT

100 NATI ONAL NI GHT OUT EVENT - PD
* M scel | aneous Donati ons 15, 384
001- 0000-371. 60-00 Harlingen Fi nance Corp 0

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

5, 000
5, 000
0

0
0
0
0

0

27,510
27,510

0

TEXT AMI

5, 000, 000

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

2,000
2,000

[eoNeoNeoNe

o

27,510
27,510

500

10,971

11,471
12, 000

12, 000

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

0
0
0
0
0
0
0
0
0
0
0

5, 000, 00

5, 000, 000
0
1, 500

15, 000

16, 500
1, 500

1, 500

PAGE: 25

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN PAGE: 26

USERI D: GWNORA REVENUE BUDGET DETAI L FY2025 FORM BDGREV25
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON
ACTUALS ADJUSTED BUDGET COLLECTED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

FUND 001 General Fund
SUB 1 CQutside Sources
* Harl i ngen Fi nance Corp 0 0 0 0

xx Qut si de Sour ces 8, 002, 340 48, 560 52,981 5, 018, 000

*k Contri butions 8, 002, 340 48, 560 52,981 5, 018, 000



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN

USERI D: GWNORA REVENUE BUDGET DETAI L FY

PREVI QUS YEAR CURRENT YEAR
ACTUALS ADJUSTED BUDGET

2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024

FUND 001 General Fund
SUB 9 Msc - Various

001- 0000- 389. 03-00 Ri ght of Way/ Sal e of 0 0
* Ri ght of Way/ Sal e of 0 0
001- 0000- 389. 04- 00 Sun Vall ey Motor Hot el 0 0
* Sun Val | ey Motor Hotel 0 0
001- 0000- 389. 05- 00 Bi ke Share Prog Royalties 0 0
* Bi ke Share Prog Royalties 0 0
001- 0000- 389. 10-00 Conmunity Contr.-Juvenile 0 0
* Conmunity Contr.-Juvenile 0 0
001- 0000-389. 15-00 Denolition 12, 054 5, 000
* Denolition 12, 054 5, 000
001- 0000- 389. 25- 00 I nsurance Recovery-Q her 1,081 50, 000
* | nsurance Recovery-Q her 1,081 50, 000
001- 0000- 389. 26-00 I ns. Recovery-Small d ai ns 0 0
* I ns. Recovery-Smal |l C ainms 0 0
001- 0000-389. 27-00 Settlenents 69, 346 0
* Settl enments 69, 346 0
001- 0000-389. 30- 00 Police Records 27,571 30, 000
LEVEL TEXT TEXT AMT

100 REVENUE PRQIECTED: M SC. PCLI CE RECORDS 29, 000

29, 000
* Pol i ce Records 27,571 30, 000
001- 0000- 389. 50-00 WiteWng - Msc Revenue 0 0
* VWiiteWng - Msc Revenue 0 0
001- 0000- 389. 90- 00 Cash Over/ Short 195 150
* Cash Over/ Short 195 150
001- 0000- 389.92-00 NSF - Fees 150 200
* NSF - Fees 150 200
001- 0000- 389. 93-00 NSF Ck Muni ci pal Court 0 0
* NSF Ck Muni ci pal Court 0 0
001- 0000- 389. 94- 00 Currency Exchng Gai n/Loss 1, 000- 0
* Currency Exchng Gain/Loss 1, 000- 0
001- 0000-389.95-00 Credit Card Fees 56, 248 45, 000
* Credit Card Fees 56, 248 45, 000
001- 0000- 389. 99-00 M scel | aneous 60, 204 25, 000
001- 0000- 389. 99-01 Jail Phone Fees 1, 980 2, 800
LEVEL TEXT TEXT AMT

100 REVENUE PRQIECTED:. JAI L PHONE FEES 1, 000

1, 000

* M scel | aneous 62, 184 27, 800

cNeoNoNoNeoleNeNo)

:|>
N
w
(0]

26, 787

FI SCAL YR 2025

41, 000

PAGE: 27

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN
USERI D: GWNORA REVENUE BUDGET DETAI L FY2025
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT
ACTUALS ADJUSTED BUDGET COLLECTED
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024

FUND 001 General Fund
SUB 9 Msc - Various

x % M sc - Various 227, 829 158, 150

Xk * M scel | aneous 227, 829 158, 150

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

PAGE: 28

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN PAGE: 29

USERI D: GVWNORA REVENUE BUDGET DETAI L FY2025 FORM BDGREV25
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CITY COW SSI ON
ACTUALS ADJUSTED BUDGET COLLECTED ADOPTED BUDGET
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025
FUND 001 General Fund
SUB 0 Not e
001- 0000- 390. 00- 00 Not e 0 0 0 0
x Not e 0 0 0 0

xx Not e 0 0 0 0



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN PAGE: 30

USERI D: GWNORA REVENUE BUDGET DETAI L FY2025 FORM BDGREV25
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON
ACTUALS ADJUSTED BUDGET COLLECTED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

FUND 001 General Fund
SUB 1 Transfer In From

001- 0000- 391. 09- 00 Free Trade Bridge 0
* Free Trade Bridge 0
001- 0000-391. 10-00 Air Service Devel oprment 0
* Air Service Devel opnent 0
001- 0000-391. 12- 00 Conmuni cati on Fund 0
* Communi cati on Fund 0
001- 0000-391. 31-00 Petition Paving Fund 0
* Petition Paving Fund 0
001- 0000- 391. 32-00 Sanitation Fund 202,731

LEVEL TEXT TEXT AMI
100 SANI TATI ON FUND 453, 000

x Sani tati on Fund 202, 731 453, 000 453, 000 453, 000
001- 0000-391. 47-00 FEMA Grant Fund 0
x FEMA Grant Fund 0
001- 0000-391.48-00 TWDB - FIF G ant 0
x TWB - FIF G ant 0
001- 0000- 391. 49-00 Grants Fund 0
x Grants Fund 0
001- 0000-391. 50-00 Health I nsurance Fund 0
x Heal t h | nsurance Fund 0
001- 0000-391.51-00 Internal Services Fund 0
x I nternal Services Fund 0
001- 0000-391. 71-00 Muni ci pal Golf Course Fd 0
* Muni ci pal Gol f Course Fd 0
001- 0000-391. 72- 00 Fund Bal ance 0
x Fund Bal ance 0
001- 0000-391.83-00 TIF # 3 Fund 1, 000, 000

LEVEL TEXT TEXT AMI
100 TIF NO. 3 500, 000

x TIF # 3 Fund 1, 000, 000 500, 000 500, 000 500, 000
001- 0000-391.97-00 Infrastructure Fund 0 0 0 0
* Infrastructure Fund 0 0 0 0

xx Transfer In From 1,202, 731 953, 000 953, 000 953, 000



DATE: 09/ 18/ 24 TI ME: 08: 50: 23

USERI D: GWNORA REVENUE BUDGET DETA

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 001 General Fund
SUB 2 Sal e of Assets
001- 0000-392. 01-00 Sal e of Fi xed Assets
x Sal e of Fi xed Assets
001- 0000- 392. 02-00 Sal e of Land
x Sal e of Land
001- 0000- 392. 03-00 Online Auction Sal es
x Online Auction Sal es

x % Sal e of Assets

CIl TY OF HARLI NGEN

PREVI QUS YEAR CURRENT YEAR
ACTUALS ADJUSTED BUDGET
FI SCAL YR 2023 FI SCAL YR 2024

18, 120- 0
18, 120- 0

0 0

0 0
111, 254 200, 000
111, 254 200, 000
93,134 200, 000

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

PAGE: 31

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN PAGE: 32

USERI D: GWNORA REVENUE BUDGET DETAI L FY2025 FORM BDGREV25
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON
ACTUALS ADJUSTED BUDGET COLLECTED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

FUND 001 General Fund

SUB 4 Sal e/ Uncl ai med Property
001- 0000-394. 01- 00 Pol i ce Depart nment 0 0 0 0
* Pol i ce Depart nment 0 0 0 0

x Sal e/ Uncl ai ned Property 0 0 0



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN PAGE: 33

USERI D: GWNORA REVENUE BUDGET DETAI L FY2025 FORM BDGREV25
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON
ACTUALS ADJUSTED BUDGET COLLECTED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

FUND 001 General Fund

SUB 5 Capital Lease
001- 0000- 395. 00- 00 Capital Lease 153, 853 0 0 0
* Capital Lease 153, 853 0 0 0

x Capital Lease 153, 853 0 0 0



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETA

PREVI QUS YEAR

ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund

SUB 9 Capital Contributions

001- 0000- 399. 00- 00 Capital Contributions 0
* Capital Contributions 0
x Capital Contributions 0
* ko O her Fi nanci ng Sources 1,449,718

Xk kK CGeneral Fund 65, 719, 673

CURRENT YEAR

ADJUSTED BUDGET
FI SCAL YR 2024

59, 140, 742

N GEN

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

55, 828, 190

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

67, 246, 290

PAGE: 34

FORM BDGREV25



(1) Mayor and Commissioners
001-1001



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR
ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund
DIV 01 Mayor & Comm ssioners

001- 1001-401. 10-01 Salaries - Full-Tine 7,800
* Personnel Services - Pay 7,800
001-1001-401.11-01 Gty FICA 484
001-1001-401.11-02 City Medicare 113
001-1001-401. 11-31 Wirker's Conpensati on 6
* Personnel Svcs - Benefits 603
001-1001-401. 20-01 O fice Supplies 1,601
LEVEL TEXT
100 GENERAL OFFI CE SUPPLI ES
001-1001-401. 20-02 O fice Equi p/ Furn Non- Cap 1, 657
001-1001-401. 20-20 Uniform & Safety Supplies 1, 440

LEVEL TEXT
100 GENERAL UNI FORM & SAFETY SUPPLI ES
PROPOSED AS PER CM DEPT MEETI NG

* Suppl i es - Ceneral 4,698
001- 1001-401. 30-01 Utilities/ Comrunications 5, 787

LEVEL TEXT
100 MBI LE PHONES FOR COWM SSI ON

001-1001-401. 30- 30 Dues, Menber shi ps & Subscr 60, 816

LEVEL TEXT

100 AM GCS DEL VALLEY
HARLI NGEN CHAMBER OF COVM ANNUAL TI TANI UM
HARLI NGEN CHAMBER OF COVMERCE ANNUAL MEMBERSH P
HARLI NGEN CHAMBER OF COVMERCE- GOVERNMENT RELATI O
LRGVDC ANNUAL MEMBERSH P

* Srvecs & Chrgs - Ceneral 66, 603
001-1001- 401. 32-31 Mayor 14, 398

LEVEL TEXT

ARLI NGEN
UDGET DETAI L FY2025
CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

7,893 7,150 7, 846
7,893 7,150 7, 846
489 443 486
114 104 114
6 5 6
609 552 606
2,300 458 3, 000
TEXT AMI
3, 000
3, 000
0 0 0
2,000 258 2,000
TEXT AMI
3, 000
1, 000-
2,000
4,300 716 5, 000
5,925 2,768 5,925
TEXT AMI
5,925
5,925
41, 437 39, 118 47,500
TEXT AMI
5, 000
10, 000
18, 000
12, 000
2,500
47,500
47, 362 41, 886 53, 425
11, 063 11, 062 5, 000
TEXT AMI

PAGE: 1
FORM BDGEXP25



DATE: 09/ 18/ 24

TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUMBER

FUND 001 Ceneral

Fund

ACCOUNT DESCRI PTI ON

DIV 01 Mayor & Comm ssioners

100

001-1001-401.

LEVEL
100

001-1001-401.

LEVEL
100

001-1001-401.

LEVEL
100

001-1001-401.

LEVEL
100

001-1001-401.
LEVEL
100

* Regi s.

001-1001-401.

LEVEL
100

CONFERENCES

32-32 Distr

TEXT
CONFERENCES

32-33 Distr

TEXT
CONFERENCES

32-34 Distr

TEXT
CONFERENCES

32-35 Distr

TEXT
CONFERENCES

32-36 Distr

TEXT
CONFERENCES

, Travel
39-99 M scel

TEXT

AND QUT

AND QUT

ct 2

AND QUT

ct 3

AND QUT

ct 4

AND QUT

ct 5

AND QUT

& Training

| aneous

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

OF TOMN MEETI NGS

5,273
OF TOMN MEETI NGS

7,176
OF TOMN MEETI NGS

4, 360
OF TOMN MEETI NGS

2,260
OF TOMN MEETI NGS

2,595
OF TOMN MEETI NGS

36, 062
Svcs & Chgs 1, 000

RECORDI NG OF CI TY COW SSI ON MEETI NGS

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
EXPENSED ADOPTED BUDGET

827

1,972

1,618

299

670

16, 448
211

FI SCAL YR 2024 FI SCAL YR 2025

5, 000

5, 000

5, 000

5, 000

5, 000

30, 000
11, 500

FORM BDGEXP25



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 3
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 001 General Fund
DIV 01 Mayor & Comm ssioners
11, 500
* Srvecs & Chrgs - M sc 1, 000 2,600 211 11, 500

xx Mayor & Conmi ssioners 116, 766 98, 827 66, 963 108, 377



(2) City Manager
001-1101



DATE: 09/ 18/ 24 Tl ME: 08: 50: 18 CI' TY OF HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GVNCRA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025
FUND 001 General Fund
DIV 01 Gty Manager
001-1101-411.10-01 Salaries - Full-Tine 653, 876 651, 903 650, 205 695, 366
001-1101-411.10-03 Overtine 0 34 34 0
001-1101-411.10-08 Car Al lowance 22,740 23,314 21,120 23,177
001-1101-411.10-31 Travel Pay 87 0 0 0
* Personnel Services - Pay 676, 703 675, 251 671, 359 718, 543
001-1101-411.11-01 City FICA 35,764 36, 509 36, 206 38,176
001-1101-411.11-02 City Medicare 9, 526 9, 480 9, 493 10, 142
001-1101-411.11-11 Gty TMRS 60, 234 59, 689 58, 314 62,082
001-1101-411.11-21 City Health Insurance 58, 715 63, 560 64, 465 74,122
001-1101-411.11-22 Life Insurance 254 272 245 271
001-1101-411.11-31 Wrker's Conpensation 1, 269 1, 283 1,211 1, 293
* Personnel Svcs - Benefits 165, 762 170, 793 169, 934 186, 086
001-1101-411.20-01 O fice Supplies 6, 603 9, 200 9, 344 10, 000
LEVEL TEXT TEXT AMT
100 GENERAL OFFI CE SUPPLI ES 10, 000
10, 000
001-1101-411.20-02 O fice Equi p/ Furn Non-Cap 308 2, 000 840 2, 000
LEVEL TEXT TEXT AMT
100 GENERAL OFFI CE EQUI P/ FURN NON CAP 2, 000
2, 000
* Supplies - Ceneral 6,911 11, 200 10, 184 12, 000
001-1101-411.30-01 Utilities/Comunications 4,918 6, 200 3,316 6, 200
LEVEL TEXT TEXT AMT
100 LONG DI STANCE SERVICE FOR CM ACMs, CI TY SEC 150
CONFERENCE CALLS 600
MOBI LE PHONE & TABLETS SERVI CES FOR CM ACMS, CITY 4, 350
TELEPHONE SERVI CE FOR ADM N COFFI CE 1,100
6, 200
001-1101-411.30-11 Techni cal Services 18, 154 41, 500 16, 151 43, 500
LEVEL TEXT TEXT AMT
100 CCODI FI CATI ON OF ORDI NANCE (SEM ANNUAL BI LLI NG 5, 000
CONTI NUAT. OF PERVANENT RECORDS SCANNI NG 18, 500
RECORDS MGMI' FI LES FOR DESTRUCTI ON AND STORAGE 20, 000

PAGE: 4
FORM BDGEXP25



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D

USERI D: GWNORA

PREVI QUS YEAR

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 001 General Fund
DIV 01 Gty Manager

001-1101-411. 30- 18 Advertising

LEVEL TEXT
100 GENERAL ADVERTI SI NG

001-1101-411. 30-21 Equi pnent Rental / Lease

LEVEL TEXT
100 ANNUAL COPI ER RENTAL FOR ADM N OFFI CE

001-1101-411. 30- 30 Dues, Menber shi ps & Subscr

LEVEL TEXT

100 TML A TY MEMBERSHI P
ERCOT CI TY MEMBERSH P
TX MUNI CLERCK ASSOCC ANNUAL MEMB
TCMA ANNUAL MEMBERSHI P CVS AND ACMS

ACTUALS
FI SCAL YR 2023

4,297

12,073

LRGY G TY SEC. ASSCC. MUNI LAW MANUAL RENEWAL

TX MJUNI CLERCK MANUAL
MUNI CODE ANNUAL ONLI CE CODE ORDI NANCE

ASSOC. OF RECORDS MANAGERS ANNUAL MEMBERSHI P

RGV PARTNERSHI P ANNUAL MEMBERSHI P
I NTERN. I NST. OF MUNI CLERKS
| CVA MEMBERSHI P

001-1101-411. 30-31 Regis., Travel & Training

LEVEL TEXT

31, 536

100 CITY MANAGER TRAVEL TO TM., TCVA, TM. REGQ O
ACVMS TRAVEL AND TRAI NI NG TM., TCMA, QUT OF TOMWN
CI TY SECRETARY TRAVEL FOR ELECTI ONS, OPEN GVT

ASSI ST. CI TY SECRETARY, MJNI Cl PAL CLERK CERTI FI CATI

| CVA TRAI NI NG

* Srvecs & Chrgs - Ceneral
001-1101-411. 31-41 Software Mi ntenance

70,978

CURRENT YEAR

ADJUSTED BUDGET
FI SCAL YR 2024 Fl

L FY2025

Y-T-D AMOUNT
EXPENSED
SCAL YR 2024

1, 070

3, 885

13, 558

26, 860

64, 840
500

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

3,070

6, 291

16, 960

34, 750

110, 771
3, 650

PAGE: 5
FORM BDGEXP25



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 001 General Fund
DIV 01 Gty Manager
LEVEL TEXT TEXT AMT
100 LASERFI CHE RENEWAL SOFTWARE 3, 450
2 MORE LI CENSES MELI NDA & ROSIE 200
3, 650
* Srvecs & Chrgs - Maint 0 3, 650 500 3, 650
001-1101-411.39-98 Credit Card Charges 192 0 468- 0
* Srvecs & Chrgs - M sc 192 0 468- 0
* City Manager 920, 546 969, 665 916, 349 1, 031, 050

PAGE: 6
FORM BDGEXP25



(3) City Attorney
001-1201



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 7
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 001 General Fund
DIV 01 Gty Attorney
001-1201-412.30-01 Utilities/ Conmmunications 208 700 205 0
* Srvecs & Chrgs - Ceneral 208 700 205 0
001-1201-412. 32-01 General Counsel Legal Svc 356, 354 550, 031 341, 650 450, 000
LEVEL TEXT TEXT AMT
100 GENERAL COUNSEL ANNUAL LEGAL SERVI CES 550, 031
PROPCSED AS PER CM DEPT MEETI NGS 50, 031-
CM 2ND REVI EW 6/ 27/ 24 50, 000-
450, 000
001-1201-412. 32- 02 Speci al Counsel Legal Svc 24,716 88, 500 9, 869 50, 000
LEVEL TEXT TEXT AMT
100 SPECI AL LEGAL COUNSEL SERVI CES 88, 500
PROPCSED AS PER CM DEPT MEETI NGS 8, 500-
CM 2ND REVI EW 6/ 27/ 24 30, 000-
50, 000
* Srvs&Chgs - Prof essional 381, 070 638, 531 351, 519 500, 000

xx Cty Attorney 381, 278 639, 231 351,724 500, 000



(4) Communications & Media
001-1301



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ACTUALS

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund

DIV 01 Conmuni cations & Medi a

001-1301-414.10-01 Salaries - Full-Tine 135, 777
001-1301-414.10-03 Overtine 0
001- 1301-414.10-08 Car Al l owance 3,082
* Personnel Services - Pay 138, 859
001-1301-414.11-01 Gty FICA 8,572
001-1301-414.11-02 City Medicare 2,005
001-1301-414.11-11 City TMRS 12, 295
001-1301-414.11-21 City Health Insurance 12,632
001-1301-414.11-22 Life Insurance 57
001-1301-414.11-31 Worker's Conpensati on 261
* Personnel Svcs - Benefits 35, 822
001-1301-414.20-01 O fice Supplies 805
LEVEL TEXT
100 PAPER
PENS AND HI GHLI GHTERS
CLI PS (PAPER, CLAMPS)
NOTEPADS
HOLE PUNCHER, STAPLER
SURGE PROTECTORS, EXTENSI ON CORDS
\HI TEBOARDS
TO LET PAPER
001-1301-414.20-02 O fice Equip/ Furn Non- Cap 4,320
LEVEL TEXT
100 PRI NTER - MONTHLY
PROPCSED AS PER CM DEPT MEETI NGS
001-1301-414.20-04 C eaning & Janitorial Sup 0
LEVEL TEXT
100 PLEDGE W PES
LYSOL SPRAY
M CROFI BER CLOTHS FOR EQUI PMENT
TI SSUES
PAPER TOWELS

CLEANI NG SPRAYS

ADJUSTED BUDGET
FI SCAL YR 2024

EXPENSED
FI SCAL YR 2024

152, 852

2,700
155, 552
9, 582
2,241
13, 522
20, 165
97

281

45, 888
466

1, 139

ADOPTED BUDGET
FI SCAL YR 2025

187,473
5,014
3,621

196, 108

12,084
2,826
16, 944
22,745
108
353
55, 060
1, 250

3, 000

400

PAGE: 8
FORM BDGEXP25



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C OF HARLI NGEN
EXPEND RE BUDGET DETAI L FY2025
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 001 General Fund
DIV 01 Conmuni cations & Medi a
001-1301-414. 20-60 Food, Drinks & Ice

LEVEL TEXT
100 FOOD FOR EVENTS AND MEETI NGS
DRI NKI NG WATER FOR STAFF
CUPS
DRI NKS FOR EVENTS AND MEETI NGS
PROPOSED AS PER CM DEPT MEETI NGS

001-1301-414. 20- 80 Equi pnrent Non-Capit al

LEVEL TEXT
100 PRI NTER
PRI NTER SUPPLI ES
M SC. GENERAL SUPPLI ES

* Supplies - Ceneral
001-1301-414.29-60 Promp Itenms-City

LEVEL TEXT

100 PROMOTI ONAL MATERI ALS FOR CI TY
BACKDRCOPS FOR EVENTS
PRI NTED FLYERS AND | NFORMATI ON
PROPOSED AS PER CM DEPT MEETI NGS

001-1301-414.29-99 M scel | aneous Supplies

LEVEL TEXT
100 M SCELLANEQUS SUPPLI ES FOR DEPARTMENT

* Supplies - Msc
001- 1301-414.30-01 Utilities/ Comrunications

LEVEL TEXT
100 CI TY-1 SSUED CELL PHONES
MOBI LE HOTSPOT

FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

70 750 249 750

0 0 0 1, 200

5,195 4,500 1, 854 6, 600
0 3, 000 2,231 3, 000

374 750 526 500

374 3,750 2,757 3, 500
1, 165 2,500 1,102 2,950

PAGE: 9
FORM BDGEXP25



DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR
ACTUALS

ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund
DIV 01 Conmuni cations & Medi a

001-1301-414.

LEVEL
100

001-1301-414.

LEVEL
100

001-1301-414.

LEVEL
100

001-1301-414.

LEVEL
100

001-1301-414.

LEVEL
100

30- 21 Equi prrent Rent al / Lease 0

TEXT

RENTAL OF CHAI RS, TABLES, ETC. FOR WOMEN S DAY
NATI ONAL DAY OF PRAYER EVENT SETUP

PROPOSED AS PER CM DEPT MEETI NGS

30- 30 Dues, Menmbership & Subscr 77

TEXT
TAM O DUES AND MEMBERSHI P
3CMVA DUES AND MEMBERSHI P

30-31 Regis., Travel & Training 232

TEXT
ANNUAL CONFERENCE - TAM O, REG, TRAI NI NG CLASSES
PROPOSED AS PER CM DEPT MEETI NGS

30- 34 Enpl oyee M | eage Rei nb 89

TEXT
M LEAGE FOR STAFF

30-60 Contract Labor 10, 472
TEXT

MEETI NGS AND EVENT PROMOTI ON

EVENT STAG NG, LI GHTI NG, SOUND

BACKDROP DESI GNS AND SETUP

FLYERS AND | NFORVATI ONAL PI ECES

MULTI - VI DEOCGRAPHER SETUP

PODCAST TECH AND EDI Tl NG

PROPCSED AS PER CM DEPT NMEETI NGS

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024 Fl

L FY2025

Y-T-D AMOUNT
EXPENSED
SCAL YR 2024

3, 466

4, 687

11, 664

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

1, 000

5, 000

5, 000

500

10, 000

PAGE: 10
FORM BDGEXP25



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D

USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund

DIV 01 Communi cations & Media
* Srvecs & Chrgs - Ceneral 12,035
001-1301-414. 39-99 M scel | aneous Svcs & Chgs 782

LEVEL TEXT

100 PRI NTI NG OF BROCHURES, | NVI TATI ONS, ETC.
* Srvecs & Chrgs - M sc 782
001-1301-414.67-00 State of the City Address 327-
* State of the City Address 327-
*x Communi cations & Medi a 192, 740

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

20,919
2,898

DETAI L FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

24,450
2,000

PAGE: 11
FORM BDGEXP25



(5) Special Projects
001-1305



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund

DIV 05 Special Projects

001- 1305-415.10-01 Salaries - Full-Tine 129, 178
001- 1305-415. 10- 08 Car Al |l owance 3, 600
* Personnel Services - Pay 132,778
001-1305-415.11-01 Gty FICA 7,916
001- 1305-415.11-02 City Medicare 1,851
001-1305-415.11-11 City TMRS 11, 820
001-1305-415.11-21 City Health Insurance 11,712
001- 1305-415. 11-22 Life Insurance 72
001-1305-415.11-31 Wrker's Conpensati on 250
* Personnel Svcs - Benefits 33,621
001-1305-415.20-01 Ofice Supplies 83

LEVEL TEXT

100 M SC. OFFI CE SUPPLI ES FOR SPECI AL PRQJECTS DEPT
001- 1305-415. 20-02 O fice Equi p/ Furn Non- Cap 0

LEVEL TEXT

100 NEW PC ( CURRENT PC HAS NO MORE WORKI NG PORTS)
DESK CHAR FOR DI RECTOR
CM 2ND REVI EW 6/ 27/ 24

* Supplies - Ceneral 83
001- 1305-415.30-01 Utilities/ Comrunications 4

LEVEL TEXT

100 CELL PHONE

M FI CARD
001- 1305-415. 30- 10 Prof essi onal Services 0
001- 1305-415. 30- 18 Advertising 2,308

LEVEL TEXT
100 NEWSPAPER ADS FOR COVMERCE ( GRANT REI MBURSABLE)
PROPOSED AS PER CM DEPT MEETI NGS

001- 1305-415. 30- 30 Dues & Menbershi ps 348

CURRENT YEAR

ADJUSTED BUDGET
FI SCAL YR 2024

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

161, 931

3, 300

165, 231

9, 955
2,328

14, 350
16, 419

76
298

43, 426

806

1, 565

2,371

308

500

853

FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

195, 124
3,621
198, 745
11, 967
2,799
17,171
20, 473
108

358
52,876
2,000

5, 000

7,000
2,000

1, 000

1, 668

PAGE: 12
FORM BDGEXP25



DATE: 09/ 18/ 24

TI ME: 08: 50: 18 CI T
DI T

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR

ACCOUNT DESCRI PTI ON FI SCAL

FUND 001 General Fund
DIV 05 Special Projects

LEVEL
100

001- 1305-415.

LEVEL
100

001- 1305-415.

LEVEL
100

* Srvcs
001- 1305-415.

LEVEL
100

* Srvcs

TEXT

GPA MEMBERSHI P DI RECTOR

GPA MEMBERSHI P GRANT COORDI NATOR #1
GPA MEMBERSHI P GRANT COORDI NATOR #2
NGVA MEMBERSHI P DI RECTOR

NGVA MEMBERSHI P GRANT COORDI NATOR #1
NGVA MEMBERSHI P GRANT COORDI NATOR #2
TML MEMBERSHI P DI RECTOR

TCVA MEMBERSH P DI RECTOR

30-31 Regis., Travel & Training

TEXT

GPA ANNUAL CONFERENCE

NGVA ANNUAL CONFERENCE

TML CONFERENCE

TCMA CONFERENCE

PROPOSED AS PER CM DEPT MEETI NGS
CM 2ND REVI EW 6/ 27/ 24

30-40 Enpl oyee M | eage Rei nmb

TEXT
GRANT COCRDI NATORS M LEACGE RElI MBURSEMENT

& Chrgs - Ceneral
31-41 Software Mai ntenance

TEXT
ECI VIS ONE YEAR SUBSCRI PTI ON
CANVA PRO ANNUAL SUBSCRI PTI ON

CURRENT YEAR

ACTUALS ADJUSTED BUDGET

YR 2023

719

99

GRAMVARLY BUSI NESS 3 USERS ANNUAL SUBSCRI PTI ON

G'S ONLI NE ANNUAL LI CENSE

& Chrgs - Maint

FI SCAL YR 2024 Fl

TEXT AMI

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
EXPENSED ADOPTED BUDGET
SCAL YR 2024 FI SCAL YR 2025

5, 147 8, 000
367 400
7,175 13, 068
10, 277 12,170
10, 277 12,170

PAGE: 13
FORM BDGEXP25



GEN PAGE: 14

DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI N
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

FUND 001 General Fund

DIV 05 Special Projects
* Speci al Projects 185, 936 282,924 228, 480 283, 859



(6) Administrative Services
001-1399



DATE: 09/ 18/ 24

TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUMBER

ACCOUNT DESCRI PTI ON

FUND 001 General Fund
DIV 99 Administrative Services
001-1399-413.10-01 Salaries - Full-Time

LEVEL
100

TEXT
ESTI MATED PAYRCLL SAVI NGS
CM 2ND REVI EW 6/ 27/ 24

001-1399-413.10-11 Wl |l Pay
Personnel Services - Pay
001-1399- 413. 20- 60 Food, Drinks & lce

*

*

001-1399-413.

001-1399-413.

001-1399-413.

001-1399-413.

LEVEL
100

Suppl

LEVEL
100

LEVEL
100

LEVEL
100

LEVEL
100

TEXT

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

11, 550
11, 550
11, 527

FOOD , DRI NKS AND | CE FOR VARI QUS MEETI NGS

es - Ceneral
30-10 Professional Services

TEXT
M SC SERVI CES

30-11 Techni cal Services

TEXT
LI NEBARGER - TAX COLLECTI ONS

30- 12 Bank Fees

TEXT
CREDI T CARD FEES

30-13 ActiveNet CreditCard Fee

TEXT
CREDI T CARD FEES

11, 527
29, 250

89, 343

56, 273

9, 869

ADJUSTED BUDGET
FI SCAL YR 2024

LI NGEN
GET DETAI L FY2025
CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

EXPENSED
FI SCAL YR 2024

0 11, 300
11, 300
14, 196

14, 196
39, 750 9,972

94, 473

54,974

7,500 8, 806

ADOPTED BUDGET
FI SCAL YR 2025

300, 000-

300, 000-
7,500

7,500
39, 750

115, 000

43, 000

7,500

PAGE: 15
FORM BDGEXP25



DATE: 09/ 18/ 24

TI ME: 08: 50: 18

EXPEN

USERI D: GWNORA

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 001 Gene
DV 99 Ad

001-1399-413.

LEVEL
100

001-1399-413.

LEVEL
100

001-1399-413

LEVEL
100

001-1399-413.

LEVEL
100

001-1399-413.

LEVEL
100

* Srvcs
001- 1399-413

LEVEL
100

ral Fund

CI T
DI TURE

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

Y OF HA
U B U

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024 Fl

mnistrative Services
30-16 El ection Expenses 0 35, 000
TEXT TEXT AMT
ELECTI ON EXPENSES 35, 000
35, 000
30-17 Appraisal District Fees 314, 409 331, 621
TEXT TEXT AMT
APPRAI SAL DI STRI CT FEES 365, 901
365, 901
. 30-18 Adverti sing 982 5, 000
TEXT TEXT AMT
ADVERTI SI NG FOR ORDI NANCES 5, 000
5, 000
30- 26 Lobbyi sts 162, 413 216, 000
TEXT TEXT AMT
STATE LOBBYI STS - 120, 000
FEDERAL LOBBYI STS 96, 000
216, 000
30-40 I nsurance 41, 199 40, 000
TEXT TEXT AMT
UNEMPLOYNMENT COMPENSATI ON 40, 000
PROPCSED AS PER CM DEPT MEETI NGS TO BE MOVED TO HR 40, 000-
& Chrgs - Ceneral 703, 738 832, 871
.39-33 Boys/Grls Cub QOperation 140, 104 140, 104
TEXT TEXT AMT
BOYS/ G RLS CLUB OPERATI ONS ANNUAL PARTNERSHI P 140, 104

L FY2025

Y-T-D AMOUNT
EXPENSED
SCAL YR 2024

360, 139

2,005

157, 429

50, 203

738, 001
140, 104

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

35, 000

365, 901

5, 000

216, 000

827, 151
140, 104

PAGE: 16
FORM BDGEXP25



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

CURRENT YEAR
ADJUSTED BUDGET

FUND 001 General Fund
DIV 99 Administrative Services

001-1399-413. 39-35 Loaves & Fishes 0
LEVEL TEXT
100 LOAVES AND Fl SHES PARTNERSHI P
001-1399-413.39-36 L& - Inmgration Assista 0
LEVEL TEXT
100 L&F | MM GRATI ON ASSI ST
001-1399-413. 39-90 Enpl oyee Servi ce Awards 26, 146
LEVEL TEXT
100 EMPLOYEE SERVI CE AWARDS & BANQUET
SPECI AL AWARDS - CI TY MANAGER
001-1399-413. 39-95 Speci al Projects 2,700
LEVEL TEXT
100 SPECI AL PRQJECTS THROUGHOUT THE YEAR
001- 1399-413.39-98 Credit Card Charges 3,010
001-1399-413. 39-99 M scel | aneous Svcs & Chgs 13, 314
LEVEL TEXT
100 MEALS REI MBURSEMENTS, PLAQUES, FLOWERS
* Srvecs & Chrgs - M sc 185, 274
001-1399-904. 80-31 Ofice Furniture & Equi pm 0
* Capital CQutlay 0
*x Adm ni strative Services 912, 089

1, 095, 939

FY2025

Y-T-D AMOUNT CI TY COW SS| ON

EXPENSED ADOPTED BUDGET
FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

32,905

11, 797

1, 391-
27,012

75, 000

50, 000

36, 500

45, 500

31, 000

PAGE: 17
FORM BDGEXP25



(7) Internal Audit
001-1401



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund

DIV 01 Internal Audit Adnin.

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

001-1401-425.

10-01 Salaries - Full-Tine 73,221

* Personnel Services - Pay 73,221

001-1401-425.
001-1401-425.
001-1401-425.
001-1401-425.
001-1401-425.

11-01 City FICA 4,514
11-02 City Medicare 1, 056
11-11 Gty TMRS 6, 507
11-21 City Health Insurance 6,431
11-22 Life I nsurance 34

001-1401-425.11-31 Wrker's Conpensati on 138
* Per sonnel Svcs - Benefits 18, 680
001-1401-425.20-01 O fice Supplies 522
LEVEL TEXT
100 PENS, COPY PAPER, LABELS, FOLDERS, Bl NDERS, STORAG

001-1401-425.20-02 O fice Equip/ Furn Non- Cap 234
LEVEL TEXT
100 FI LI NG CABI NET

001-1401-425.20-04 C eaning & Janitorial Sup 44
LEVEL TEXT
100 DESI NFECTANT, W PES, CLASS CLEANERS, HAND SANI TI ZE

001- 1401- 425. 20- 60 Food, Drinks & lce 0
LEVEL TEXT
100 FOOD AND DRI NKS FOR AUDI T COW TTEE MEETI NGS
PROPCSED AS PER CM DEPT MEETI NGS
* Supplies - Ceneral 800
001-1401-425.29-99 M scel | aneous Supplies 0
LEVEL TEXT
100 DECORATI ONS, MEETI NGS M SC

80, 020 75, 605
80, 020 75, 605
4,931 4,660
1, 153 1, 090
7,074 6, 568
7,242 6, 826
36 35
152 136
20, 588 19, 315
750 737
TEXT AMI
750
750
500 469
TEXT AMI
750
750
150 61
TEXT AMI
150
150
1, 200 274
TEXT AMI
1, 200
200-
1, 000
2,600 1, 541
50 0
TEXT AMI
150

DETAI L FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

79, 801
79, 801
4,917
1,150
6, 895
7,582
36

144
20,724
750

750

150

1, 000

2,650
150

PAGE: 18
FORM BDGEXP25



DATE: 09/ 18/ 24

TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 001 General Fund
DIV 01 Internal Audit Adnin.

* Suppl i
001- 1401- 425.
LEVEL
100

001-1401-425.

LEVEL
100

001-1401-425.

LEVEL
100

001-1401-425.

LEVEL
100

001-1401-425.

LEVEL
100

* Srvcs

es - Msc
30-01 Utilities/Comrunications

TEXT
PHONE

30-10 Professional Services

TEXT
PEER PROGRAM REVI EW
PROPOSED AS PER CM DEPT MEETI NGS

30-21 Equi prrent Rent al / Lease

TEXT
XEROX PRI NTER

30- 30 Dues, Member shi ps & Subscr

TEXT

GFOA MEMBERSHI P
1A MEMBERSH P
ALGA MEMBERSHI P
YELLOW STANDARDS
CPE MEMBERSHI P
CFE MEMBERSHI P
CANVA

30-31 Regis., Travel & Training

TEXT
CONFERENCE ALGA, WEBI NARS

& Chrgs - Ceneral

OF HARLI NGEN
RE BUDGET DETAI
PREVI QUS YEAR CURRENT YEAR

ACTUALS ADJUSTED BUDGET
FI SCAL YR 2023 FI SCAL YR 2024 Fl

352 400

801 1, 356

2,410 3, 500

3, 563 10, 256

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
EXPENSED ADOPTED BUDGET
SCAL YR 2024 FI SCAL YR 2025

0 150

309 400

0 4,000

0 900

1, 575 1, 500
2,945 3, 500
4,829 10, 300

PAGE: 19
FORM BDGEXP25



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 20
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 001 General Fund
DIV 01 Internal Audit Adm n.
001- 1401- 425. 31- 41 Software Mai nt enance 1,770 2,192 1,947 2,850
LEVEL TEXT TEXT AMT
100 PENTANA 2,500
CANVA 150
LASERFI CHE 200
DATA ANALYTI CS 5, 650
CM 2N REVI EW 6/ 27/ 24 5, 650-
2,850
* Srvecs & Chrgs - Maint 1,770 2,192 1, 947 2,850
001-1401-425. 39-99 M scel | aneous Svcs & Chgs 1,331 1,471 1,471 1, 600
LEVEL TEXT TEXT AMT
100 LI GHTHOUSE FRAUD HOTLI NE REPORTI NG 1, 600
1, 600
* Srvecs & Chrgs - M sc 1,331 1,471 1,471 1, 600

xx Internal Audit Adm n. 99, 365 117,177 104, 708 118, 075



(8) Human Resources
001-2001



CITY COW SSI ON

DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT
ACTUALS ADJUSTED BUDGET EXPENSED

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024

FUND 001 General Fund
DIV 01 Human Resources Adnin

001-2001-421.10-01 Salaries - Full-Tine 162, 107 184, 519 174, 222
001-2001-421.10-08 Car Al lowance 2,970 3, 005 2,723
LEVEL TEXT TEXT AMT
100 HR DI RECTOR CAR ALLOWANCE 3, 300
REMOVE ESTI MATE AMOUNT 3, 300-
PAYROLL DROP AMOUNT 2,988
2,988
001-2001-421.10-31 Travel Pay 0 40 0
LEVEL TEXT TEXT AMT
100 TRAVEL PAY- TRAI NI NG ( SUPPORT STAFF) 200
200
* Personnel Services - Pay 165, 077 187, 564 176, 945
001-2001-421.11-01 City FICA 9, 835 11, 157 10, 707
001-2001-421.11-02 City Medicare 2, 300 2,609 2,504
001-2001-421.11-11 Gty TMRS 14, 695 16, 577 15, 372
001-2001-421.11-21 City Health Insurance 32,493 37,299 27,096
001-2001-421.11-22 Life Insurance 127 148 121
001-2001-421.11-31 Wrker's Conpensati on 311 356 318
* Personnel Svcs - Benefits 59, 761 68, 146 56, 118
001-2001-421.20-01 O fice Supplies 2,943 3, 000 2,794
LEVEL TEXT TEXT AMT
100 OFFI CE SUPPLI ES- PAPER 1, 500
OFFI CE SUPPLI ES- PENS, PENCILS, TAPE, ETC 1, 500
OFFI CE SUPPLI ES- POSTACE 750
3,750
001-2001-421.20-02 O fi ce Equi p/ Furn Non-Cap 1,381 1, 250 894
LEVEL TEXT TEXT AMT
100 OFFI CE EQUI P- GLASS BOARD W LOCKS FOR LAW POSTERS 2,500
PROPCSED AS PER CM DEPT MEETI NGS 1, 000-
1, 500
001-2001-421.20-04 C eaning & Janitorial Sup 0 100 0

LEVEL TEXT TEXT AMI

ADOPTED BUDGET
FI SCAL YR 2025

194, 639
2,988

200

197, 827
11,978
2,801
17,075
26, 157
112

356

58, 479
3,750

1, 500

100

PAGE: 21
FORM BDGEXP25



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 001 General Fund
DIV 01 Hurman Resources Adm n
100 CLEAN SUPPL- CLOROX W PES, Al R DI SENFECTANTS, ETC. 200
PROPCSED AS PER CM DEPT MEETI NGS 100-
100
001-2001-421.20-20 Uniform & Safety Supplies 200 200 128 475
LEVEL TEXT TEXT AMT
100 UNI FORM SUPPLI ES- UNI FORM SHI RTS (3 STAFF) 200
UNI FORM SUPPLI ES- UNI FORM SVEATERS (3 STAFF) 275
475
001-2001-421. 20- 51 Educati onal & Recreation 0 0 0 3,000
LEVEL TEXT TEXT AMT
100 EDUCATI ON/ RECREATI ON- EMP.  APPRECI ATl ON BBQ 3, 000
3, 000
001-2001- 421. 20- 60 Food, Drinks & lce 0 300 339 300
LEVEL TEXT TEXT AMT
100 FOOD SUPPLI ES- WATER 100
FOOD SUPPLI ES- COFFEE 100
FOOD SUPPLI ES- DRI NKS 100
FOOD SUPPLI ES- SNACKS 100
PROPCSED AS PER CM DEPT MEETI NGS 100-
300
* Supplies - Ceneral 4,524 4,850 4,155 9,125
001-2001-421. 29-99 M scel | aneous Supplies 0 0 0 150
LEVEL TEXT TEXT AMT
100 SUPPLI ES- COFFEE SUPPLI ES, CUPS, STIRRERS, ETC. 100
SUPPLI ES- NAPKI NS, ETC. 50
150
* Supplies - Msc 0 0 0 150
001-2001-421.30-01 Utilities/Comrunications 836 850 587 850
LEVEL TEXT TEXT AMT

100 UTI LI TIES- FAX AND LAND LI NE 250

PAGE: 22
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR
ACTUALS

ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund
DIV 01 Human Resources Adnin

001-2001-421.

LEVEL
100

001-2001-421.

LEVEL
100

001-2001-421.

LEVEL
100

001-2001-421.

LEVEL
100

001-2001-421.

LEVEL
100

UTI LI TIES- CELL PHONE (HR DI RECTOR)

30-11 Techni cal Services 2,917

TEXT

TECH. SERVI CES- BACKGROUND CHECKS- SBI
TECH. SERVI CES- BACKGROUND CHECKS- DPS
PROPOSED AS PER CM DEPT MEETI NGS

30-18 Adverti sing 0

TEXT
ADVERTI SI NG JOB ADVERTI SEMENT ( OTHER NOT | NTERNA)

30- 21 Equi prrent Rent al / Lease 711

TEXT
EQUI P. RENTAL- COPI ER LEASE

30- 30 Dues, Member shi ps & Subscr 1, 024

TEXT
DUES- HR CONSORTI UM (CI TY)

DUES- SHRM ( CI TY)

DUES- SHRM RGV CHAPTER (CI TY)

DUES- PSHRA (CI TY)

DUES- TMHRA (CI TY)

SHRM RECERTI FCATI ON ( HR DI RECTOR)
PSHRA RECERTI FI CATI ON ( HR DI RECTOR)

30-31 Regis., Travel & Training 5,544

TEXT
TRAVEL- CONFERENCE- TMHRA ( HRD)
TRAVEL- CONFERENCE- PSHRA / SHRM ( HRD)

ADJUSTED BUDGET
FI SCAL YR 2024

EXPENSED
FI SCAL YR 2024

1, 168

821

744

6, 655

LI NGEN
GET DETAI L FY2025
CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ADOPTED BUDGET
FI SCAL YR 2025

3, 000

300

1, 000

1, 319

5, 500

PAGE: 23
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DATE: 09/ 18/ 24

USERI D: GWNORA

ACCOUNT NUMBER

TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ACTUALS ADJUSTED BUDGET

ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund
DIV 01 Human Resources Adnin

001-2001-421.

LEVEL
100

001-2001-421.

LEVEL
100

001-2001-421.

LEVEL
100

001-2001-421.

LEVEL
100

001-2001-421.

LEVEL
100

TRAVEL- OTHER HR TRAI NI NGS
PROPOSED AS PER CM DEPT MEETI NGS

30- 32 Enpl oyee Devel opnent 24, 207
TEXT

EMP. DEVELOP. - CERTI FI CATI ON/ CPM ( MGMT)

EMP. DEVELOP. - LEADERSHI P ( DI RECTORS)

EMP. DEVELOP. - TRAI NI NG SEXUAL HARRASSMENT PREVENT
EMP. DEVELOP. - TRAINING OTHER (CI TY EMPS)

PROPCSED AS PER CM DEPT MEETI NGS

30- 33 Enpl oyee Assi stance Prog. 0
TEXT

EAP (DEER QAKS)
CM 2ND REVI EW 6/ 27/ 24

30- 34 Enpl oyee M | eage Rei nb 0

TEXT
M LEAGE REI MB. - LOCAL TRAVEL ( SUPPORT STAFF)

30-35 Tuition Assistance 2,542

TEXT
TUI TI ON RElI MBURSEMENT (CI TY EMPLOYEES)

30- 36 Enpl oyee Gym Menber ship 3,707

TEXT
GYM REI MBURSEMENT (ClI TY EMPLOYEES)

EXPENSED

FI SCAL YR 2024 FI SCAL YR 2024

13, 496

4,000 250

8, 000 3, 850

ADOPTED BUDGET
FI SCAL YR 2025

27,000

5, 000

150

4,000

8, 000

PAGE: 24
FORM BDGEXP25



DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR
ACTUALS

ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund
DIV 01 Human Resources Adnin

001-2001-421.

LEVEL
100

001- 2001-421.
LEVEL
100

* Srvcs

001-2001-421.

LEVEL
100

* Srvcs

* * Human

30-38 Safety Boot Program 0

TEXT
SAFETY BOOT PROGRAM (CITY EMPS.)

30-40 | nsurance 0

TEXT
PROPOSED AS PER CM DEPT MEETI NGS
UNEMPLOYMENT COMPENSATI ON MOVED FROM ADM N TO HR

& Chrgs - Ceneral 41, 488
31-41 Sof tware Mai ntenance 13, 144
TEXT

SOFTWARE- RECRUI TMVENT

PROPCSED AS PER CM DEPT MEETI NGS

& Chrgs - Maint 13, 144
Resources Adm n 283, 994

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024 Fl

L FY2025

Y-T-D AMOUNT
EXPENSED
SCAL YR 2024

25,510

53, 081
4, 842

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

28, 000

40, 000

124,119
13, 400
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(9) Civil Service
001-2002



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR
ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund
DIV 02 Civil Service
001- 2002-421.10-01 Salaries - Full-Tine 51, 761

001-2002-421. 10-08 Car Al l owance 2,025

LEVEL TEXT

100 CAR ALLOMNCE (HR MANAGER)
REMOVE ESTI MATE AMOUNT
PAYROLL DROP AMOUNT

001-2002- 421. 10- 31 Travel Pay 0
LEVEL TEXT
100 TRAVEL PAY FOR SUPPORT STAFF
* Personnel Services - Pay 53, 786
001-2002-421.11-01 Gty FICA 3, 237
001-2002-421.11-02 City Medicare 757
001-2002-421.11-11 City TMRS 4,795
001-2002-421.11-21 City Health Insurance 7,578
001-2002-421.11-22 Life Insurance 26
001-2002-421.11-31 Wrker's Conpensati on 101
* Personnel Svcs - Benefits 16, 494
001-2002-421.20-01 O fice Supplies 1,695

LEVEL TEXT
100 SUPPLI ES- PENS, PENCILS, CALC, TAPE, ETC.
SUPPLI ES- POSTAGE

001-2002-421.20-02 O fice Equip/ Furn Non- Cap 0
LEVEL TEXT
100 SUPPLI ES- SCORI NG MACHI NE

001-2002-421.20-05 G vil Service Exans 19, 432

LEVEL TEXT
100 CS EXAMS- ENTRY PCLICE (2 X 1, 500)
CS EXAMS- PROMO. PCLICE (4 X 2,200)

CURRENT YEAR

ADJUSTED BUDGET
FI SCAL YR 2024 Fl

L FY2025

Y-T-D AMOUNT
EXPENSED
SCAL YR 2024

50, 917
1, 856

52,773
3,154
738
4,584
7,511
25

95

16, 107
1, 001

18, 246

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

55, 015
2,037

100

57,152
3,402
796
4,929
8, 341
27

103
17,598
1, 300

1, 000

20, 000

PAGE: 26
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DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 001 General Fund
DIV 02 Gvil Service
CS EXAMsS- ENTRY FIRE (1 X 1, 500) 1, 500
CS EXAMS- PROMO. FIRE (4 X 2,200) 8, 800
PROPCSED AS PER CM DEPT MEETI NGS 2,100-
20, 000
001-2002-421.20-20 Uniform & Safety Supplies 51 50 39 50
LEVEL TEXT TEXT AMT
100 UNI FORM SUPPLI ES- UNI FOVR SHI RT (1 STAFF) 60
UNI FORM SUPPLI ES- UNI FORM SVEATERS (1 STAFF) 90
PROPCSED AS PER CM DEPT MEETI NGS 100-
50
001-2002-421. 20-51 Educati onal & Recreation 406 225 225 0
001- 2002- 421. 20- 60 Food, Drinks & lce 0 1 95 500
LEVEL TEXT TEXT AMT
100 FOOD SUPPLI ES- WATER 50
FOOD SUPPLI ES- COFFEE 50
FOOD SUPPPLI ES- DRI NKS 50
FOOD SUPPLI ES- SNACKS 25
FOOD- CS COW SSI ON MIrG LUNCH 375
PROPCSED AS PER CM DEPT MEETI NGS 50-
500
* Suppl ies - Ceneral 21,584 21,576 19, 606 22,850
001-2002-421.29-99 M scel | aneous Supplies 0 0 0 150
LEVEL TEXT TEXT AMT
100 SUPPLI ES- COFFEE SUPPLI ES, CUPS, STIRRERS, ETC. 100
SUPPLI ES- NAPKI NS, ETC. 50
150
* Supplies - Msc 0 0 0 150
001-2002-421.30-01 Utilities/Comrunications 497 600 586 600
LEVEL TEXT TEXT AMT
100 UTI LI TIES- CELL PHONE (HR MANAGER) 720
PROPCSED AS PER CM DEPT MEETI NGS 120-

PAGE: 27
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DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 28
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ADOPTED BUDGET
FI SCAL YR 2025

ACTUALS
FI SCAL YR 2023

ADJUSTED BUDGET
FI SCAL YR 2024

EXPENSED

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2024

FUND 001 General Fund
DIV 02 Gvil Service
001-2002-421. 30- 10 Prof essi onal Services 0 310 155 0
001-2002-421. 30- 21 Equi pnent Rental / Lease 355 450 410 450
LEVEL TEXT TEXT AMT
100 EQUI P. RENTAL- COPI ER LEASE 450
450
001-2002-421. 30- 30 Dues, Menber shi ps & Subscr 175 65 0 150
LEVEL TEXT TEXT AMT
100 DUES- TXPELRA (HRD & HRM 150
150
001-2002-421. 30-31 Regis., Travel & Training 1,835 3,597 3,597 3, 500
LEVEL TEXT TEXT AMT
100 TRAVEL- CONFERENCE- ClVIL SERVICE (2 STAFF) 3, 500
TRAVEL- CONFERENCE- TWVHRA ( HR MANAGER) 1, 500
TRAVEL- CONFERENCE- TXPRI MA ( HR MANAGER) 1, 500
PROPCSED AS PER CM DEPT MEETI NGS 3, 000-
3, 500
001-2002-421. 30- 32 Enpl oyee Devel opnent 150 0 0 0
LEVEL TEXT TEXT AMT
100 EMP. DEVELOP. - TRAI NI NG (ClVIL SERVI CE EMPS) 5, 000
PROPCSED AS PER CM DEPT MEETI NGS 5, 000-
* Srvcs & Chrgs - Ceneral 3,012 5,022 4,748 4,700
001-2002-421. 39-99 M scel | aneous Svcs & Chgs 0 400 0 400
LEVEL TEXT TEXT AMT
100 M SC SVCS. - CS REPORTER 400
400
* Srvecs & Chrgs - M sc 0 400 0 400
* Civil Service 94, 876 100, 034 93, 234 102, 850



DATE: 09/ 18/ 24 TI ME: 08: 50: 18

CITY COW SSI ON
ADOPTED BUDGET

CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT
ACTUALS ADJUSTED BUDGET EXPENSED
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024

FUND 001 General Fund
DIV 02 Civil Service

FI SCAL YR 2025

PAGE: 29
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(10) Risk Management
001-2003



DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

PREVI QUS YEAR

ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund
DIV 03 Ri sk Managenent
001-2003-421.10-01 Salaries - Full-Tine 69, 277
001- 2003-421. 10- 08 Car Al |l owance 1,870
LEVEL TEXT
100 CAR ALLOWACE (Rl SK MANAGER)
REMOVE ESTI MATE AMOUNT
PAYROLL DROP AMOUNT
001-2003-421. 10- 31 Travel Pay 0
LEVEL TEXT
100 TRAVEL PAY- TRAI NI NG ( SUPPORT STAFF)
* Personnel Services - Pay 71,147
001-2003-421.11-01 Gty FICA 4,361
001-2003-421.11-02 City Medicare 1, 020
001-2003-421.11-11 City TMRS 6, 335
001-2003-421.11-21 City Health Insurance 6,574
001-2003-421. 11-22 Life Insurance 28
001-2003-421.11-31 Wirker's Conpensati on 133
* Personnel Svcs - Benefits 18, 451
001-2003-421.20-01 O fice Supplies 1,903
LEVEL TEXT
100 SUPPLI ES- PENS, PENCILS, TAPE, ETC
SUPPLI ES- POSTAGE
001-2003-421.20-02 O fice Equip/ Furn Non- Cap 0
001-2003-421.20-04 C eaning & Janitorial Sup 0

001-2003-421.

LEVEL
100

LEVEL
100

TEXT
SUPPLI ES- CLOROX W PES, Al R DI SENFECTANTS, ETC.

20-20 Uniform & Safety Supplies 100

TEXT
UNI FORM SUPPLI ES- UNI FORM SHI RTS (2 STAFF)

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024 Fl

TEXT AMI
120

L FY2025

Y-T-D AMOUNT
EXPENSED
SCAL YR 2024

75, 890
2,021

77,911
4,759
1, 113
6, 766
6, 654

30
137

19, 459

1, 965

117

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

79, 297
2,218

100

81, 615
4,948
1, 157
7,043
8,719

42
147

22,056

2,300

150

300
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DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR
ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund
DIV 03 Ri sk Managenent
UNI FORM SUPPLI ES- UNI FORM SVEEATERS (2 STAFF)

001- 2003-421. 20-51 Educational & Recreation 76

LEVEL TEXT

100 EDUCATI ON & REC. - EMPLOYEE HEALTH FAI R
EDUCATI ON & REC. - SKI N CANCER SCREEN ( 20)
PROPOSED AS PER CM DEPT MEETI NGS

001-2003-421. 20- 60 Food, Drinks & Ice 0

LEVEL TEXT

100 FOOD SUPPLI ES- WATER
FOOD SUPPLI ES- COFFEE
FOOD SUPPPLI ES- DRI NKS
FOOD SUPPLI ES- SNACKS

* Suppl i es - Ceneral 2,079
001-2003-421. 29-99 M scel | aneous Supplies 0
LEVEL TEXT
100 SUPPLI ES- COFFEE SUPPLI ES, CUPS, STIRRERS, ETC.
* Supplies - Msc 0
001-2003-421.30-01 Utilities/Comunications 352

LEVEL TEXT
100 CELL PHONE ( RI SK MANACER)

001- 2003-421. 30- 10 Professional Services 81, 290

LEVEL TEXT

100 PROF. SERVI CES- CONSULATANT ( BENEFI TS/ | NSURANCE)
PROF. SERVI CES- CONSULANT ( OTHER)
PRCF. SERVI CES- FEES ( BROKER)

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024 Fl

99, 700

TEXT AMI
30, 000
10, 000
67,000

L FY2025

Y-T-D AMOUNT
EXPENSED
SCAL YR 2024

216

2,298

309

88, 216

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

1, 825

400

4,975
250

250
600

100, 000
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DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 32
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ACTUALS
FI SCAL YR 2023

ADJUSTED BUDGET
FI SCAL YR 2024

EXPENSED
FI SCAL YR 2024

ADOPTED BUDGET

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2025
FUND 001 General Fund

DIV 03 Ri sk Managenent

PROF. SERVI CES- FEES ( COBRA ADM NI STRATI ON) 5, 000
PROPCSED AS PER CM DEPT MEETI NGS 12, 000-
100, 000
001-2003-421. 30- 13 Medi cal Exam nations 13, 328 14, 694 14, 313 11,594
LEVEL TEXT TEXT AMT
100 MEDI CAL EXAMS ( PRE- EMPLOYMENT, PRE- VOLUNTEERS) 10, 000
MEDI CAL EXAMS- (POST ACCI DENT & RANDOVS) 8, 000
PROPCSED AS PER CM DEPT MEETI NGS 6, 406-
11,594
001-2003-421. 30- 18 Adverti sing 2,675 2,000 1,070 2,200
LEVEL TEXT TEXT AMT
100 ADVERTI ZI NG ( RFQ RFP) 2,200
2,200
001-2003-421. 30- 21 Equi pnent Rental / Lease 711 950 821 950
LEVEL TEXT TEXT AMT
100 EQUI P. RENTAL- COPI ER LEASE 950
950
001- 2003- 421. 30- 30 Dues, Menber shi ps & Subscr 150 225 0 225
LEVEL TEXT TEXT AMT
100 MEMBERSHI P- TXPRI MA (3 STAFF) 225
225
001-2003-421. 30-31 Regis., Travel & Training 2,697 1, 047 1,214 3, 200
LEVEL TEXT TEXT AMT
100 TRAVEL- CONFERENCE- TXPRI MA (2 STAFF) 3, 500
TRAVEL- CONFERENCE- TM. (1 STAFF) 1, 500
TRAVEL- TRANI NGS (WORKERS COWP/ Rl SK/ BENEFI TS) 1, 500
PROPCSED AS PER CM DEPT MEETI NGS 3, 300-



DATE: 09/ 18/ 24 Tl ME: 08: 50: 18 CI' TY OF HARLI NGEN PACE: 33
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D: GVNCRA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025
FUND 001 General Fund
DIV 03 Ri sk Managenent
001-2003-421. 30- 32 Enpl oyee Devel opnent 1, 830 0 0 0
LEVEL TEXT TEXT AMT
100 EMP. DEVELCP.- RI SK/WC/ SAFETY TRAI NI NG (CITY) 10, 000
PROPCSED AS PER CM DEPT MEETI NGS 10, 000-
001-2003-421. 30- 33 Empl oyee Assi stance Prog. 9,677 10, 000 9, 352 0
001-2003-421. 30- 34 Enpl oyee M| eage Reinb 0 50 0 50
LEVEL TEXT TEXT AMT
100 M LEAGE REI MB. - LOCAL TRAVEL (ADM N. STAFF) 50
50
001-2003-421. 30-40 | nsurance 715, 158 897, 835 899, 577 906, 000
LEVEL TEXT TEXT AMT
100 INS. - AUTO CATASTROPHE (TM.) 6, 500
INS. - AUTO DAMACE (TM.) 154, 000
INS. - AUTO LIABILITY (TM) 115, 000
INS. - BO LER & MACHI NERY ( TM.) 24, 200
INS. - CYBER LI ABLITY (TM) 2, 000
INS. - CRIME (TM) 6, 500
INS. - ERRORS & OWM SSIONS (TM.) 77,000
INS. - GENERAL LIABLITY (TM) 26, 000
INS. - LAW ENFORCEMENT LI ABILITY (TM) 110, 000
INS. - MOBILE EQUI PMENT (TM.) 28, 000
INS. - REAL PROPERTY 172, 000
INS. - STORAGE TANKS 12, 200
INS. - W NDSTORM 500, 000
INS. H GH RI SK ACCI DENT (LAWENF. & EL OF) (CHUBB) 10, 000
INS. BOND ( FI NANCE DI RECTOR) 3, 000
INS. - WORKERS COWVPENSATI ON 665, 000
CM 2ND REVI EW ADJUSTMENT 6- 27-2024 1, 005, 400-
906, 000
001-2003-421. 30-45 Smal | d ai ns Unf unded 458 10, 000 0 40, 000
LEVEL TEXT TEXT AMT
100 SMALL CLAI M5- POLI CE ERRORS & OVM SON DEDUCTI BLE 45, 000
SMALL CLAI M5- PROPERTY & AUTO DEDUCTI BLES 20, 000

SMALL CLAI Ms- CLAI M5 BELOW DEDUCTI BLE 20, 000



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 001 General Fund
DIV 03 Ri sk Managenent
PROPCSED AS PER CM DEPT MEETI NGS

* Srvecs & Chrgs - Ceneral
001-2003-421. 39-99 M scel | aneous Svcs & Chgs

LEVEL TEXT

100 M SC SVCS. - WMVR (CDL DRI VERS)
M SC SVCS. - MVR ( GENERAL DRI VERS)
M SC SVCS. - DOT REPORTI NG (CDL DRI VERS)
PROPOSED AS PER CM DEPT MEETI NGS

* Srvecs & Chrgs - M sc

x Ri sk Managenent

FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

828, 326 1, 037,101 1,014,872 1, 064, 819
1, 205 3, 500 1, 305 3, 500

TEXT AMI
2,000
2,000
500
1, 000-

921, 208 1, 144, 493 1, 115, 845 1,177, 215

PAGE: 34
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(11) Finance Administration
001-2201



DATE: 09/ 18/ 24

USERI D: GWNORA

ACCOUNT NUMBER

TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ACTUALS ADJUSTED BUDGET

ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024

FUND 001 General Fund

DIV 01 Fi
001-2201-422.
001-2201-422.
001-2201-422.
001-2201-422.

* Personnel Services - Pay

001-2201-422.
001-2201-422.
001-2201-422.
001-2201-422.
001-2201-422.
001-2201-422.

* Per sonnel Svcs - Benefits

001-2201-422.

LEVEL
100

001-2201-422.

LEVEL
100

001-2201-422.

LEVEL
100

001-2201-422.

LEVEL
100

nance Adm n
10-01 Salaries - Full-Tine 549, 113 614, 723
10-03 Overtine 220 603
10-08 Car Al lowance 9, 000 9, 107
10-31 Travel Pay 80 0
558, 413 624, 433
11-01 City FICA 33, 628 37,902
11-02 City Medicare 7, 865 8, 864
11-11 Gty TMRS 49, 704 55, 200
11-21 City Health Insurance 81, 105 112, 469
11-22 Life Insurance 355 398
11-31 Worker's Conpensation 1, 049 1, 186
173, 706 216, 019
20-01 Ofice Supplies 17, 547 25, 855
TEXT TEXT AMT
GATEWAY, OFFI CE DEPOT, ETC 8, 000
STOCK REQUI STI ONS, PAPER, BOXES, BATTERI ES 3, 000
POSTAGE 10, 000
BANK ACCOUNT DEPOSI T SLI PS 500
21, 500
20-02 O fice Equi p/ Furn Non-Cap 4,539 5, 500
TEXT TEXT AMT
REPLACE 3 DESKTOP COWVPUTERS 3, 000
REPLACE 2 DESKTOP PRI NTERS 1, 500
REPLACE OFFI CE CHAI RS 1, 000
5, 500
20-04 Ceaning & Janitorial Sup 81 400
TEXT TEXT AMT
JANI TORI AL SUPPLI ES: KLEENEX, PAPER TOWELS, ETC. 500
500
20-20 Uniform & Safety Supplies 807 545
TEXT TEXT AMT
UNI FORM SHI RTS FOR STAFF 1, 000

EXPENSED
FI SCAL YR 2024

579, 120
233

8, 250
587, 603
35, 504
8, 303
51, 041
90, 024
375

1, 060
186, 307
21,723

1, 353

151

545

ADOPTED BUDGET
FI SCAL YR 2025

615, 638
605
9, 054

625, 297
37,673
8,811
54,025
99, 991
397
1,125
202, 022
21,500

5, 500

500

1, 000
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DATE: 09/ 18/ 24 Tl ME: 08: 50: 18 CI TY OF HARLI NGEN PAGE: 36
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D: GVWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CITY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 001 General Fund
DIV 01 Fi nance Adm n
001-2201-422. 20-60 Food, Drinks & Ice 536 700 350 900
LEVEL TEXT TEXT AMI
100 STAFF MEETI NGS, CI TY-W DE TRAI NI NGS | N AP/ PAYROLL 900
900
001-2201- 422. 20- 80 Equi pnent Non- Capital 0 1, 783 1,782 0
x Supplies - General 23,510 34, 783 25,904 29, 400
001-2201-422.29-99 M scel | aneous Supplies 0 0 0 1, 000
LEVEL TEXT TEXT AMI
100 M SCELLANEQUS SUPPLY EXPENSES 1, 500
PROPCSED AS PER CM DEPT MEETI NGS 500-
1, 000
* Supplies - Msc 0 0 0 1, 000
001-2201-422.30-01 Utilities/Comrunications 1, 730 1, 300 887 1, 300
LEVEL TEXT TEXT AMI
100 CELL PHONE LI NE 1, 300
1, 300
001-2201-422. 30-10 Professional Services 106, 148 95, 500 56, 920 90, 000
LEVEL TEXT TEXT AMI
100 | NVESTMENT ADVI SORY- H LLTOP SECURI Tl ES 60, 000
ARBI TRAGE SERVI CE 6, 000
SEC CONTI NUI NG DI SCLOSURE SERVI CES 5, 500
ACTUARI AL SERVI CES- GABRI EL ROEDER SM TH 16, 000
SALES TAX SERVI CES- HDL COMPANI ES 8, 000
PROPCSED AS PER CM DEPT MEETI NGS 5, 500-
90, 000
001- 2201-422. 30- 11 Techni cal Services 5, 750 0 0 0
001-2201-422. 30-14 Audit Fees 98, 609 97, 000 97, 200 106, 700
LEVEL TEXT TEXT AMI
100 AUDI T FEES- FY 2024 91, 700
AVENUE | NSI GHTS & ANALYTI CS- HOTEL TAX COLLECTI ON 15, 000



DATE: 09/ 18/ 24 Tl ME: 08: 50: 18 CI TY OF HARLI NGEN PAGE: 37
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D: GVWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CITY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 001 General Fund
DIV 01 Fi nance Adm n
001-2201-422. 30-18 Advertising 7,972 3, 000 0 3, 000
LEVEL TEXT TEXT AMI
100 BUDGET ADVERTI SI NG TAX NOTI CE 5, 000
CM 2ND REVI EW 6/ 27/ 24 2, 000-
3, 000
001-2201- 422. 30-21 Equi pnent Rental / Lease 8, 202 9, 500 5, 927 9, 500
LEVEL TEXT TEXT AMI
100 XEROX FI NANCI AL SERVI CES CONTRACT 2,500
MAI LI NG SYSTEM 7, 000
9, 500
001-2201- 422. 30- 30 Dues, Menber shi ps & Subscr 3,091 5, 260 3, 890 5, 860
LEVEL TEXT TEXT AMI
100 GFOA BUDGET DI STI NGUI SED AWARD 675
GFOA EXCELLENCE | N FI NANCI AL REP. ACFR 610
GFO TEXAS MEMBERSH PS 320
GFOAT MEMBERSH P 255
GFOA MEMBERSHI P 750
CERTI FI ED PUBLI C ACCOUNTANT- KAREEM ABDULLAH 150
SAMS CLUB MEMBERSH P 100
DUNS AND DRADSTREET- CREDI T | NTELLI GENCE REPORTI NG 2,000
ORDI NANCE PROGRAM Cl VI CPLUS 400
PO BOX RENTAL 600
5, 860
001-2201-422.30-31 Regis., Travel & Training 5,521 12, 000 2,581 10, 000
LEVEL TEXT TEXT AMI
100 GOVT ACCTI NG & AUDI TI NG UPDATE DI RECTOR & DEPUTY 2,500
PFl A TRAI NI NG- DI RECTOR & DEPUTY 2,700
TREASURY & | NVESTMENT MGT TRAI NIl NG DI RECTOR & DEPU 2,500
GFOA CONFERENCE DI RECTOR & DEPUTY 3, 200
CASH HANDLI NG TRAI NI NG DI RECTOR, DEPUTY & STAFF 1, 800
BUDGET TRAI NI NG 3, 300
STAFF TRAI NI NG FOR VARI QUS EXCEL, A/ P & OTHER 4,000
PROPCSED AS PER CM DEPT MEETI NGS 5, 000-

CM 2ND REVI EW 6/ 27/ 24 5, 000-



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund

DIV 01 Fi nance Adm n

* Srvecs & Chrgs - Ceneral 237,023
001-2201-422.31-31 Furniture & Equip Min 1,594
LEVEL TEXT
100 MONEY COUNTER MAI NTENANCE
FOLDER/ | NSTERTER MACHI NE MAI NT
EFT FEES
001-2201-422. 31-41 Software Mai ntenance 15, 998

LEVEL TEXT
100 TRS ONLI NE ANNUAL NMAI NTENANCE ACFR( THALES)
LASERFI SHE ANNUAL MAI NTENANCE
LASERFI SHE ACCOUNTS PAYBLE PORTAL
ACTI VENET LOCK BOX
FORMS PRI NT- PAYROLL/ AP CHECKS
BUDGET ONLI NE ANNUAL MAI NTENANCE( CLEARGOV)
NEW CASHI ER SURVEI LLANCE CAMERA SOFTWARE- ANNUAL
PROPOSED AS PER CM DEPT MEETI NGS

* Srvecs & Chrgs - Maint 17,592
001-2201-422.39-98 Credit Card Charges 4,908
001-2201-422. 39-99 M scel | aneous Svcs & Chgs 1, 999

LEVEL TEXT
100 COURI ER SERVI CES
DOCUMENT DESTRUCTI ON- RECORD MANAGEMENT FUNDS

* Srvecs & Chrgs - M sc 6, 907

x % Fi nance Adm n 1,017, 151

CURRENT YEAR
ADJUSTED BUDGET

FY2025

Y-T-D AMOUNT CI TY COW SS| ON
EXPENSED ADOPTED BUDGET

FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

1,132, 587

167, 405 226, 360
1,664 2,200
12,930 28, 400
14, 594 30, 600
5, 665- 0
182 2,500

5, 483- 2,500
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(12) Vital Statistics
001-2210



DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR
ACTUALS

ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund
DIV 10 Vital Statistics

001-2210-422.
001-2210-422.

10-01 Salaries - Full-Tine 77,991
10-02 Sal aries - Part-Tine 10, 133

* Personnel Services - Pay 88, 124

001-2210-422.
001-2210-422.
001-2210-422.
001-2210-422.

11-01 City FICA 5, 417
11-02 City Medicare 1, 267
11-11 Gty TMRS 7,818
11-21 City Health Insurance 18, 364

001-2210-422.11-22 Life Insurance 93
001-2210-422.11-31 Wrker's Conpensation 165
x Personnel Svcs - Benefits 33,124
001-2210-422.20-01 O fice Supplies 3, 550
LEVEL TEXT
100 PENS, PAPER, TONER, POSTAGE, FOLDERS, BATTERES

001-2210-422.

LEVEL
100

001-2210- 422.
LEVEL
100

* Suppl i

001-2210- 422.
LEVEL
100

* Suppl i

001-2210-422.

LEVEL

LABELS, WHI TE QUT, POST IT'S, | NK FOR CALCULATOR

20-02 O fice Equi p/ Furn Non-Cap 780

TEXT
SCANNER, KEYBOARDS, MOUSE, PRI NTER, NEW SCREENS

20-04 Ceaning & Janitorial Sup 0

TEXT
LYSOL/ CLORCSX W PES, PLEDGE, HAND SANI TI ZER

es - Ceneral 4,330
29-99 M scel | aneous Supplies 9, 980

TEXT

BANKNOTE PAPER

PLASTI C POCUHES/ SLEEVES FOR RECORDS
PROPOSED AS PER CM DEPT MEETI NGS

es - Msc 9, 980
30-01 Utilities/Comrunications 1,177

TEXT

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

FY2025

Y-T-D AMOUNT

EXPENSED

FI SCAL YR 2024

83, 827
8, 015
91, 842
5,622
1, 315
7,979
20, 180
101
165

35, 362
3,720

2,114

199

6, 033
8,294

8,294
812

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

93, 035
10, 429
103, 464
6, 329
1, 480
8,939
22,745
108
186

39, 787
3,700

2,000

200

5,900
10, 500

10, 500
1, 500
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR
ACTUALS

ACCOUNT DESCRI PTI ON

FUND 001 General Fund
DIV 10 Vital Statistics

100

001-2210-422.

LEVEL
100

001-2210-422.

LEVEL
100

001-2210-422

LEVEL
100

001-2210-422.

LEVEL
100

* Srvcs

001-2210-422.

LEVEL
100

001-2210-422.

LEVEL
100

T MOBI LE PHONE, SMART COM FI RST CHO CE

30- 21 Equi prrent Rent al / Lease 1,

TEXT
XEROX COPI ER LEASE

30- 30 Dues, Member shi ps & Subscr

TEXT
DRI VERS LI CENSE & | NTERNATI ONAL | D GUI DE

.30-31 Regis., Travel & Training

TEXT
ANNUAL VI TAL STATI STI CS CONFERENCE | N AUSTI N
TRAVEL FOR 2, REG M LEAGE, PER DI EM LODG NG

30- 34 Enpl oyee M | eage Rei nb

TEXT
M LEAGE TO COVER ANY QUTI NG FOR A TRAI NI NG

& Chrgs - Ceneral 2,

31-31 Furniture & Equip Main

TEXT
MAI NTENANCE ON SCAN PRO 3500

31-41 Software Mai ntenance

TEXT
MCCl & LASERFI CHE LI CENSE

FI SCAL YR 2023

126

176

479

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

FY2025

Y-T-D AMOUNT

EXPENSED

FI SCAL YR 2024

1,294

39

1,753

3, 898

995

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

1,750

400

3, 500

115

7,265
1, 500

4,000
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DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund

DIV 10 Vital Statistics
* Srvecs & Chrgs - Maint 0
001-2210-422. 39-99 M scel | aneous Svcs & Chgs 1, 027

LEVEL TEXT

100 REMOTE Bl RTH ABSTRACTS
* Srvecs & Chrgs - M sc 1, 027
001-2210-904.80-31 Ofice Furniture & Equi pm 11, 301
* Capital CQutlay 11, 301

x % Vital Statistics 150, 365

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

995
1,138

DETAI L FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

5, 500
3, 500
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(13) Municipal Court
001-2215



DATE: 09/ 18/ 24 TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUVMBER ACCOUNT DESCRI PTI ON
FUND 001 Ceneral Fund

DIV 15 Muni ci pal Court
001-2215-422.10-01 Salaries - Full-Tine
001- 2215-422.10-02 Salaries - Part-Tine
001-2215-422. 10-03 Overtine
001- 2215-422.10-08 Car Al l owance
* Personnel Services - Pay
001-2215-422.11-01 Cty FICA
001-2215-422.11-02 City Medicare
001-2215-422.11-11 Gty TMRS
001-2215-422.11-21 City Health Insurance
001- 2215-422.11-22 Life I nsurance
001-2215-422.11-31 Wrker's Conpensati on
x Per sonnel Svcs - Benefits
001-2215-422.20-01 Ofice Supplies

LEVEL TEXT

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

305, 047
19, 143
4,315
4,800
333, 305
18, 989
4,441
29, 643
79, 747
259

621
133, 700
16, 909

100 OFFI CE SUPPLI ES, POSTAGE, PAPER, TONER
POSTAGE MASS MAI LI NGS SPEC. PROGRAMS

The foll owi ng copied fromlevel

001-2215-422.20-02 O fice Equi p/ Furn Non- Cap

LEVEL TEXT

100 COVPUTERS/ LAPTOPS- 4
PRI NTER REPLACEMENTS- 2
SCANNER REPLACEMENT- 1

001-2215-422.20-04 C eaning & Janitorial

LEVEL TEXT

500 year 2024.

4,304

110

100 CLEANI NG, JANI TORI AL SUPPLI ES, & CUTLERY

001-2215-422.20-20 Uniform & Safety Supplies

LEVEL TEXT
100 BAI LI FF, COURTROOM SAFETY,
STAFF UNI FORMS OR JACKETS

1,522

I N- HOUSE ALARM SECURI TY

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

307, 825 292, 664
27,711 18, 443
5,229 5,970
4, 857 4,400
345, 622 321, 477
19, 651 18,471
4, 596 4,320
30, 553 27,929
100, 887 66, 837
290 229
657 575
156, 634 118, 361
18, 000 15, 389
TEXT AMI
16, 000
2,000
18, 000
6, 000 4,810
TEXT AMI
4,000
1, 000
1, 000
6, 000
500 0
TEXT AMI
500
500
1, 066 610
TEXT AMI
1, 000
1, 000

DETAI L FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

322,028
25,029
5, 243
4,829
357, 129
20, 620
4,823
30, 856
124, 037
325

642
181, 303
18, 000

6, 000

500

2,000

PAGE: 42
FORM BDGEXP25



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 43
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 001 General Fund
DIV 15 Muni ci pal Court
001-2215-422. 20-51 Educati onal & Recreation 0 0 0 2,000
LEVEL TEXT TEXT AMT
100 COURT EVENTS TRANI NI NG SAFETY PROMOTI ONS 3, 500
COURT HOSTED TRAI NI NG SUPPLI ES 500
COURT SCHOOL EVENTS TRAFFI CE SAFETY AWARENESS 600
PROPCSED AS PER CM DEPT MEETI NGS 2, 600-
2,000
001-2215-422. 20- 60 Food, Drinks & lce 0 0 0 2,000
LEVEL TEXT TEXT AMT
100 CULLI GAN WATER SERVI CES 600
MUNI Cl PAL COURTS WEEK LUNCHEON 1, 500
THANKSG VI NG LUNCHEON 1, 500
NATI ONAL NI GHT OUT & NI NOS HEADSTART EVENT 400
FOOD, DRI NKS AND CANDI ES
PROPCSED AS PER CM DEPT MEETI NGS 2, 000-
2,000
* Suppl ies - Ceneral 22,845 25, 566 20, 809 30, 500
001-2215-422.29-99 M scel | aneous Supplies 395 600 576 400
LEVEL TEXT TEXT AMT
100 M SCELLANEQUS- SUPPLI ES 400
400
* Supplies - Msc 395 600 576 400
001-2215-422.30-01 Utilities/Comrunications 1, 147 3, 300 988 2,088
LEVEL TEXT TEXT AMT
100 TELEPHONE LEASE 1,688
| PAD | NTERNET SERVI CES 400
2,088
001- 2215-422. 30- 11 Techni cal Services 0 91, 188 23,871 0
001-2215-422. 30- 18 Adverti sing 3,541 4, 000 2,571 4, 000
LEVEL TEXT TEXT AMT
100 ADVERTI SI NG COURT PROGRAMS 1, 000

ADVERTI SI NG WARRANT ROUND UP 3, 000



DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

PREVI QUS YEAR

CURRENT YEAR

ACTUALS ADJUSTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund
DIV 15 Muni ci pal Court

001-2215-422.

LEVEL
100

001-2215-422.

LEVEL
100

001-2215-422.

LEVEL
100

001-2215-422.

LEVEL
100

001-2215-422.

LEVEL
100

001-2215-422.

LEVEL

30-20 Laundry & Uniform Srvcs 40

TEXT
LAUNDRY/ UNI FORMS JUDGE ROBES AND TABLECOVERS

30- 21 Equi prrent Rent al / Lease 2,122

TEXT
EQUI PMENT RENTAL- XEROX COPI ER

30- 30 Dues, Member shi ps & Subscr 1, 336

TEXT

MEMBERSHI P SUBSCRI PTI ONS CH EF COURT CLERK CHELSEA
TMCA DUES FOR JUDGE & CLERK

TCCA MEMBER FEES CLERKS- 7

CLERK CERT. TESTI NG LEVEL I/11/111

30-31 Regis., Travel & Training 8,163
TEXT
TRAVEL/ TRAI Nl NG CLERK/ JUDGE *BLDG. SECURI TY FUNDS

TRAVEL/ TRAI NING 3 ALT. JUDGES *BLDG SECURI TY FUND
TRAINI NG 7 CLERKS *BLDG. SECURI TY FUNDS

30- 34 Enpl oyee M | eage Rei nb 0

TEXT
EMPLOYEE M LEAGE RElI MBURSEMENT

30-60 Contract Labor 480

TEXT

FI SCAL YR 2024 Fl

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
EXPENSED ADOPTED BUDGET
SCAL YR 2024 FI SCAL YR 2025

0 750
2,250 2,350
606 1, 310
6,612 9, 750
0 100

9, 368 30, 000
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DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 001 General Fund
DIV 15 Muni ci pal Court
100 CONTRACT LABOR/ TEMP. EMPLOYEE 33, 160
PROPCSED AS PER CM DEPT MEETI NGS 3, 160-
30, 000
001- 2215-422. 30- 61 Contract-Judges 39, 319 52, 160 41, 819 45, 000
LEVEL TEXT TEXT AMT
100 MAG ST. COURT SESSI ONS $225 X 3 X 52 35, 100
COVER PRESI DI NG JUDGE 10- Sl CK/ VACATI ON SESSI ONS 2,500
BLOOD WARRANTS 12 WARRANTS X $75 X 12 10, 800
PROPCSED AS PER CM DEPT MEETI NGS 3, 400-
45, 000
* Srvecs & Chrgs - Ceneral 56, 148 174, 961 88, 085 95, 348
001-2215-422. 31- 41 Software Mai ntenance 75, 647 81, 254 81, 253 76, 997
LEVEL TEXT TEXT AMT
100 TYLER TECHNOLOG ES SOFTWARE SUPPORT 73, 107
TYLER MJG SHOT CAMERA MAI NT.* BLDG SECURI TY 95
TYLER U * TECH FUNDS 2,500
MCCl LASERFI CHE 331.01 662
ZOOM LI CENSE 300
SE -0V QA WTH HPD 333
76, 997
* Srvcs & Chrgs - Maint 75, 647 81, 254 81, 253 76, 997
001- 2215-422.39-01 Juror Fees 66 500 60 500
LEVEL TEXT TEXT AMT
100 JUROR FEES 500
500
001-2215-422. 39-99 M scel | aneous Svcs & Chgs 5,220 4,305 3,007 0
* Srvecs & Chrgs - M sc 5,286 4, 805 3,067 500
* Muni ci pal Court 627, 326 789, 442 633, 628 742,177
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(14) Information Systems
001-2220



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D

USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund

DIV 20 Mgmt Information Services

001-2220-422.10-01 Salaries - Full-Tine 231, 580
001-2220- 422. 10- 03 Overtine 7,053
LEVEL TEXT
100 OVERTI ME FOR M S HOURLY STAFF
001-2220- 422. 10- 08 Car Al |l owance 12, 000
LEVEL TEXT
100 ROBERT CALDERA MONTHLY 250. 00
GUl | LERMO DORANTES MONTHLY 175. 00
VACANT M S SPECI ALI STS MONTHLY 200. 00
NI CK GONZALEZ MONTHLY 250. 00
DAVI D CASTRO MONTHLY 200. 00
SERG O MJJI CA MONTHLY 500. 00
REMOVE ESTI MATED AMOUNT
PAYROLL DROP AMOUNT
* Per sonnel Services - Pay 250, 633
001-2220-422.11-01 Gty FICA 14, 605
001-2220-422.11-02 City Medicare 3, 416
001-2220-422.11-11 City TMRS 22,377
001-2220-422.11-21 City Health Insurance 49, 125
001-2220-422. 11-22 Life Insurance 144
001-2220-422.11-31 Worker's Conpensati on 468
* Personnel Svcs - Benefits 90, 135
001-2220-422.20-01 O fice Supplies 4,982
LEVEL TEXT
100 GENERAL OFFI CE SUPPLI ES | NCLUDI NG BUT NOT LI M TED
001-2220-422.20-02 O fice Equi p/ Furn Non- Cap 14, 141

LEVEL TEXT
100 GENERAL COMPUTER HARDWARE REPLACEMET | TEMS
I NCLUDI NG SERVER, DATA STORAGE DEVI CES

MOBI LE DEVI CES AND DESKTOP PHONES SECURI TY CAMERAS

PORTABLE STREAM NG SYSTEM FOR CI TY MEETI NGS
PROPOSED AS PER CM DEPT MEETI NGS

ARLI NGEN
UDGET DETAI L FY2025
CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ADJUSTED BUDGET
FI SCAL YR 2024

EXPENSED
FI SCAL YR 2024

227, 830
27,970

11, 000

266, 800
15, 681
3, 668
23,240
48, 430
136

465

91, 620
4,908

18, 488

ADOPTED BUDGET
FI SCAL YR 2025

379, 864
12, 033

12,071

403, 968
24,011
5,615
34,903
92, 946
253

727

158, 455
5, 000

21,500
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR

CURRENT YEAR

ACTUALS ADJUSTED BUDGET
FI SCAL YR 2024 FI SCAL YR 2024

ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund
DIV 20 Mgmt Information Services

001-2220-422.20-04 C eaning & Janitorial Sup 0
LEVEL TEXT
100 CLEANI NG AND JANI TORI AL SUPPLI ES

001- 2220- 422.
LEVEL
100

* Suppl i

001- 2220- 422.

* Suppl i

001- 2220- 422.
LEVEL
100

001-2220-422.

LEVEL
100

20- 80 Equi prrent Non- Capi t al 34, 387

TEXT

UPGRADES & REPAI RS FOR PHONE SYSTEM FI LE SERVERS
UPGRADES & REPAI RS TO NETWORK SW TCHES AND ROUTERS
UPGRADES, REPAI RS DRONES ACCESSORI ES, NAS BACKUPS
PA SYSTEM W RELESS SPEAKERS SYSTEM CI TY MEETI NGS

es - Ceneral 53,510
29-99 M scel | aneous Supplies 11, 821
es - Msc 11, 821

30-01 Utilities/Comrunications 194, 703

TEXT

CEL- PHONES, HOT- SPOTS MOBI LE SERVI CES

FOREMOST | NTERNET BROADAND SERVI CES CI TY W DE
SMARTCOM SPECTRUM SI P AND LAND LI NES

SPECTURM CABLE TV AND W FI | NTERNET FOR CI TY DEPTS
FOREMOST FI BER COVMUNI CATI ONS LI NES FOR CI TY DEPTS
SENTI NEL- NOM C | NTRUSI ON PREVENTI ON FOR NETWORKS
Cl SCO DNS CYBERSECURI TY PROTECTI ONS FOR NETWORKS

30- 30 Dues, Member shi ps & Subscr 1,723

TEXT

| BM COMWON USERS GROUP

| NTERNET CERTI FI CATES FOR CI TY DOVAI NS
MCLAI' N DAI LY NEWS SERVI CES VI A EMAI LS
TAG TM AND TM. MEMBERSHI PS

PROPOSED AS PER CM DEPT MEETI NGS

FY2025

Y-T-D AMOUNT

EXPENSED

233

21,100

44,729

190, 238

2,557

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

250

23,600

50, 350

177,500

4,500
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DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 001 General Fund
DIV 20 Mgmt Information Services
4,500
001-2220-422.30-31 Regis., Travel & Training 12, 100 14, 800 12, 889 16, 800
LEVEL TEXT TEXT AMT
100 | BM COWON YEARLY USERS CONFERENCE 2,500
| BM AS400 ADM NI STRATI ON TRANI NG 2,500
COWPTI A & CYBVERSECURI TY TRANI NG ONLI NE 2,950
CENTRALSQUARE USERS CONFERENCE 2,750
TEXAS ASSCCI ATION OF GOV | T MAGRS CONFERENCE 1, 850
CYBERSECURI TY TRAI NI NG CI TY W DE USERS 4,250
16, 800
001- 2220- 422. 30- 60 Contract Labor 17,635 12, 000 2,712 15, 000
LEVEL TEXT TEXT AMT
100 DATA NETWORK CABLI NG AND CELL PHONE REPAI RS 4,500
BARCOM TECH CONSULTI NG SERVI CES AND TECH SUPPORT 6, 000
CI TY PHONE SYSTEM REPAI RS AND SUPPORT 2,500
W RELESS COVMUNI CATI ONS SECURI TY CAMERAS SUPPORT 3, 500
PROPCSED AS PER CM DEPT MEETI NGS 1, 500-
15, 000
* Srvcs & Chrgs - General 226, 161 207, 300 208, 396 213, 800
001-2220-422.31-31 Furniture & Equip Main 14, 457 15, 150 14, 411 19, 000
LEVEL TEXT TEXT AMT
100 | BM DI SASTER RECOVERY EMERGENCY SUPPORT MAI NT. 5, 500
TI ME CLOCK PLUS HARDARE MAI NTENANCE 3, 750
| BM AS400 HARDWARE MAI NTENANCE AND SUPPORT 4,250
BARRACUDA DEVI CES | NSTANT REPLACEMENT WEB- EMAI L 3, 500
LASER VAULT AS400 VI RTUAL TAPE BACKUP MAI NT. 2,250
HPD MOBI LE UNI TS NETMOTI ON SEVER UPGRADE 3, 050
PROPCSED AS PER CM DEPT MEETI NGS 3, 300-
19, 000
001-2220- 422. 31- 41 Software Mai nt enance 218,712 332, 883 258, 968 733, 485
LEVEL TEXT TEXT AMT
100 M CROSCFT OFFI CE 365 ANNUAL SUBBSCRI PTI ON 99, 500
LAN SWEEPER SOFTWARE SUBSCRI PTI ON 1, 500

APPRI VER EMAI L SPAM FI LTER FOR CI TY DOMAI NS 9, 500
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CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y- T- D AMOUNT
ACTUALS ADJUSTED BUDGET EXPENSED
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024
FUND 001 General Fund
DIV 20 Mgmt Information Services
CENTRALSQUARE SOFTWARE SUPPORT MAI NTENANCE 79, 500
| BM MAAS360 SOFTWARE AND SUPPORT MAI NTENANCE 10, 750
BARRACUDA EMAI L ARCHI VER MAI NTENANCE 2,750
BARRACUDAA WEB FI LTER MAI NTENENCE CI TY AND HPD 4,750
BCD PROGEN VI TAL STATI STI CS SOFTWARE MAI NT. 3,750
EC- LI NK MOBI LE APP & CRM CODE- E SOFTWARE MAI NT. 5, 500
TIME CLOCK PLUS CLOUD SOFTWARE AND SUPPORT MAI NT. 34, 000
ADOBE ACROBAT SOFTWARE SUBSCRI PTI ON RENEWAL 3, 850
MCCl VI TAL STATS, FI NANANCE AND CI TY SEC MAI NT. 10, 750
Cl VI G CLERK AGENDA PACKET SUPPORT MAI NTENANCE 11, 750
REVI ZE WEBPAGE HOSTI NG SUPPORT AND MAI NT. 4,750
DROPBOX BUSSI NES ADV SUBSCRI PTI ON MAI NT. 3, 500
UNI TRENDS- VEEAM BACKUP SOFTWARE & SUPPORT MAI NT. 8, 750
PROPCSED AS PER CM DEPT MEETI NGS
**********PO_I (:E mPT (PERATI G\IS**********
* | NFORMATI ON TECHNOLOGY
RED HAT (CDW Q) 800
AMPED SOFTWARE 3, 000
RENEWAL OF SSMA AEG S & MOBI LE SOFTWARE FOR HPD
TYLER TECHNOLOG ES 140, 000
ANTI - VI RUS SYMANTEC ENDPO NT PROTECTI ON- CDWG 4, 000
ONLI NE CI TI ZEN BASED REPORTI NG SYSTEM COPLOG C 13, 000
NETMOTI ON MOBI LI TY MAI NTENANCE (57- 64 DEVI CES) 8, 000
PROFESSI ONAL SUPPORT- M CRCSOFT 2,000
ARCA S LI CENSE- ESRI 7,500
DELL- AEG S SERVER- PONER EDGE R320 UPGRADE/ EXTENSI O 700
CLOUD STORAGE- WASABI 1, 450
VEEAM BACKUP & REPLI CATI ON LI CENSES (| NSI GHT) 2,500
* ADM NI STRATI ON
ADOBE | NDESI GN FOR PI O 475
PREM ERE PRO CC FOR PI O 475
ADOBE PHOTO SHOP 1,425
ACROBAT PRO 1, 900
*CI D: CRIM NAL | NVESTI GATI ONS
SELECT SEARCH | NVESTI GATI ON SERVI CES 11, 000
*CID: MAJOR CRI MES
CELL HAWK ANALYTI CS 7,000
CELLEBRI TE- CELLHAVK 6, 100
CELLEBRI TE- RECERTI FI CATI ONS EVERY 2 YRS( FY24- 25) 7,500
*CID: CRIME FUSI ON CENTER & AFI S
AFI'S - CBM ARCHI VES SOFTWARE 210
*CID:. ORGANI ZED CRIME UNI'T
COVERTTRACK GROUP TRACKER MAI NTENANCE 2,500
* SWAT

ANNUAL DEVI CE LI CENSE FOR 10 BCDY CAMERAS V300 2,000
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DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D

USERI D: GWNORA
PREVI QUS YEAR
ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund
DIV 20 Mgmt Information Services

*SS: JAI L

LI VESCAN NMAI NTENANCE | DEM A | DENTI TY
*SS: FLEET

KEYWARDEN SYSTEMS- SOFTWARE UPGRADES
*SS: K9

K9 SOFTWARE LI CENSE

*SS: | NTERNAL AFFAI RS

PM AM

* OPERATI ONS: PATROL & HI GHMAY ENFORCEMENT UNI T
33 TI CKETWRI TERS & 33 PRI NTERS LI CENSE

CDR( CRASH DATA RECORDERS) SOFTWARE( BLACK BOX)
ANNUAL EQUI P MGMT, REPORTI NG, | MAGE MGMT, ALERTS,
& MAPPI NG

AUDI O VI SUAL RECORDI NG EQUI PMENT ( YR2OF5) UTI LI TY
**********PO_I (:E EPT SER\/I (:ES**********

SHI GOV- GOV QA NEW CONTRACT

**********LI BRARY**********

001-2220-422. 31-50 Cybersecurity 0

LEVEL TEXT
100 DARKTRACE NMDR CYBERSECURI TY MAI NT. AND SUPPORT
SOPHOS ENDPO NT VI RUS AND CYBESECURI TY PROTECTI ON

* Srvecs & Chrgs - Maint 233, 169
001- 2220- 905. 80- 61 Sof tware 0
* Capital CQutlay 0

x Mgnt | nformation Services 865, 429

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

1,151,917

Al L FY2025

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

202, 317

1, 087, 241

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

24,000

1, 603, 058
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(15) Police Operations
001-3010



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D

I TY O HA
EXPENDI TURE BU
USERI D: GWNORA

PREVI QUS YEAR CURRENT YEAR
ACTUALS ADJUSTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 001 General Fund
DIV 10 Police Operations

001-3010-501. 10-01 Salaries - Full-Tine 7, 300, 599 7,894, 347
001- 3010-501. 10- 03 Overtine 865, 340 1, 050, 742
LEVEL TEXT TEXT AMT

100 FUNDS FOR OPERATI ONS OVERTI ME 1, 500, 000

REMOVE ESTI MATE AMOUNT 1, 500, 000-

PAYROLL DROP AMOUNT 1,504, 121

1,504, 121
001- 3010- 501. 10- 05 I ncentive Pay 401, 142 399, 677
001- 3010-501. 10- 06 Hol i day Pay 264, 438 315, 522
LEVEL TEXT TEXT AMT

100 FUNDS FOR HOLI DAY PAY 300, 000

REMOVE ESTI MATE AMOUNT 300, 000-

PAYROLL DROP AMOUNT 300, 824

300, 824
001- 3010-501. 10- 08 Car Al |l owance 7,200 7,286
001-3010-501. 10-14 Stability Pay 541, 361 583, 232
001-3010-501. 10- 31 Travel Pay 3, 830 5, 000
LEVEL TEXT TEXT AMT

100 FUNDI NG FOR VALLEY TRAVEL 5, 000

5, 000
* Personnel Services - Pay 9, 383, 910 10, 255, 806
001-3010-501.11-01 Gty FICA 590, 622 551, 579
001-3010-501.11-02 City Medicare 138, 129 142, 047
001-3010-501.11-11 City TMRS 884, 504 906, 167
001-3010-501.11-21 City Health Insurance 1, 308, 800 1,520, 784
001-3010-501. 11-22 Life Insurance 4,557 4,852
001-3010-501. 11- 31 Wirker's Conpensati on 227,568 251, 808
* Personnel Svcs - Benefits 3,154,180 3,377, 237
001-3010-501. 20-01 O fice Supplies 18, 783 29, 887
LEVEL TEXT TEXT AMT

100 FUNDI NG FOR OFFI CE SUPPLI ES:

COPY PAPER, LABELS, PENS, PENCILS, CD'S, DVD S

FOLDERS, NOTE PADS, STAPLERS, BI NDERS, BUSI NESS

CARDS, PAPER/ BI NDER CLI PS, TAPE, ETC

*1 NFORVATI ON TECHNOLOGY 1, 400

FY2025

Y-T-D AMOUNT

EXPENSED

FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024

7,197,934
965, 455

379, 396
272,198

6, 600
499, 393
3,923

9, 324, 899
591, 964
138, 443
862, 033

1, 259, 734

4,252
222, 685
3,079, 111
21, 331

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

8,123, 851
1,504, 121

404, 000
300, 824

7,243
576, 534
5, 000

10, 921, 573
569, 562
152, 041
943, 194

1, 396, 749
4,549
261, 434
3,327,529
40, 287
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DATE: 09/ 18/ 24 TI

USERI D: GWNORA

ACCOUNT NUMBER

ME: 08: 50: 18 C
D

PREVI QUS YEAR

CURRENT YEAR

ACTUALS ADJUSTED BUDGET

ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund

DIV 10 Police

Oper ati ons

*FlI SCAL: POSTAGE METER REFI LLS

* ADM
M SC.

NI STRATI ON
PRI NTI NG SERVI CES: BUSI NESS CARDS, FORMS

PROMOTI ON ASSESSMENT BOOKS

*Cl Dt
*Cl Dt
*Cl Dt
*Cl Dt
*Cl Dt
*SS:

CRI M NAL | NVESTI GATI ONS

MAJOR CRI MES

CRI ME FUSI ON CENTER & AFI S

ORGANI ZED CRIME UNI'T

SCHOOL RESOURSE OFFI CERS ( SRO
JAI L

LI VESCANNER PRI NTER CARTRI DGES

*SS:
*SS:
*SS:
*SS:
*SS:
*SS:
*SS:
*SS:

PROPERTY & EVI DENCE

DI STRI CT REPRESENTATI VES
PROFESSI ONAL STANDARDS/ PAYROLL
FLEET

K9 UNIT

| NTERNAL AFFAI RS

PERSONNEL

TRAI NI NG

*OPERATI ONS:  HI GFMAY ENFORCEMENT UNI T & PATRCL

001-3010-501. 20-02 O fi ce Equi p/ Furn Non- Cap 10, 981

LEVEL TEXT
100 FUNDI

NG FOR OFFI CE EQUI PMENT/ FURNI TURE

*1 NFORVATI ON TECHNOLOGY
PORTABLE EXTERNAL HARD DRI VES

M SC.

OFFI CE EQUI PVENT

UPS- UNI NTERUPTED POWNER SUPPLY
*Fl SCAL

*Cl Dt

CRI M NAL | NVESTI GATI ONS

USB FLASH DRI VES
1TB PASSPCRT DRI VES
DELUXE MESH CHAI RS

| PAD
*Cl Dt

CASES W SCREEN PROTECTOR FOR 10. 9"
MAJOR CRI MES

USB FLASH DRI VES
1TB PASSPCRT DRI VES
CELLPHONE SAFE LOCKER

*SS:

DI STRI CT REPRESENTATI VES

OFFI CE CHAI RS

*SS:

PERSONNEL

4- DRAVER FI LI NG CABI NET

FI SCAL YR 2024 Fl

1, 000
500
1, 300
400

370
1, 040
1, 350
210

440
1, 040
305
1, 250

1,220

L FY2025

Y-T-D AMOUNT
EXPENSED
SCAL YR 2024

8,470

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

13, 460
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DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR
ACTUALS ADJUSTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024

FUND 001 General Fund
DIV 10 Police Operations

001-3010-501.

LEVEL
100

001-3010-501.

LEVEL
100

001-3010-501.

LEVEL

*OPERATI ONS:  PATROL & HI GAWAY ENFORECEMENT UNIT

MEMORY CARDS 1, 650
MEMORY CARD READER 1, 080
DESK FANS 305

13, 460

20-03 El ectronics 14, 652 25, 000

TEXT TEXT AMI
FUNDI NG FOR ELECTRONI CS
*1 NFORVATI ON TECHNOLOGY

PONER SUPPLY 1, 500
REPLACEMENT OF COWPUTERS 7,500
REPLACEMENT OF COVPUTER MONI TORS 1, 250
NETMOTI ON SERVER DEVI CE & UPGRADE 4, 000
*CI D: CRIM NAL | NVESTI GATI ONS
APPLE 10.9" | PAD 256GB 10TH GENERATI ON 2, 400
CANON ECS 2000D/ REBEL T7 CAMERA W ACCESSORI ES 3, 200
TERASTATI ON NAS SERVER- 32TB 3, 350
*SS: DI STRI CT REPRESENTATI VES
TABLETS/ LAPTOPS 1, 000
* OPERATI ONS:  PATROL & HI GHWAY ENFORCEMENT UNI T
CDR 900 CABLES 4,500
28, 700
20-04 Ceaning & Janitorial Sup 10, 153 10, 700
TEXT TEXT AMT
FUNDI NG FOR CLEANI NG JANI TORI AL SUPPLI ES
* ADM NI STRATI ON 2,300
*CI D: CRIM NAL | NVESTI GATI ONS 800
*SS: JAIL 7,000
*SS: PROPERTY & EVI DENCE 700
*SS: DI STRI CT REPRESENTATI VES 700
*SS: QUARTERMASTER 700
* OPERATI ONS:  PATROL & HI GHWAY ENFORCEMENT UNI T 2,500
CM 2ND REVI EW 6/ 27/ 24 2, 700-
12, 000
20-20 Uniform & Safety Supplies 81, 541 90, 000

TEXT TEXT AMI

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

19, 874

6, 387

72,672

FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

28,700

12, 000

98, 300
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DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 54
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 001 General Fund
DIV 10 Police Operations
100 FUNDI NG FOR UNI FORMS & SAFETY SUPPLI ES

* ADM NI STRATI ON
POLO S & SH RTS 800
*CI D: CRIM NAL | NVESTI GATI ONS
M.S 6004 MOLLE ACCY MOUNT BLACK 25@15 375
@S 1-2 QU CK LOCKI NG SYSTEM KIT W PLATES 25@30 750
QS22 QUICK DUTY RECElI VER PLATE LOCKI NG SYSTEM
25@25 625
*CRI ME SCENE RESPONSE TEAM
UNI FORM SHI RTS 540
* SWAT
5.11 APEX TACTI CAL PANTS 16@200 3, 200
5.11 TACTI CAL LONG SLEEVE SHI RT 16@200 3, 200
5.11 TACTI CAL BELT 16@175 2,800
*SS: JAIL
SHACKLES & HANDCUFFS 1, 500
*SS: PROERTY & EVI DENCE
UNI FORMVS 500
*SS: DI STRI CT REPRESENTAI VES
SH RTS & SHORTS FOR VARI QUS EVENTS 2,000
*SS: K9
UNI FORMVS 1, 250
*SS: PERSONNEL
RAI NBOOTS & RAI NCOATS FOR NEW HI RES 785
*SS: QUARTERMASTER
BLAUER PONER STRETCH S/ S SHI RTS 110@75 8, 250
BLAUER POAER STRETCH L/ S SHI RTS 100@85 8, 500
BLAUER FREEDOM FLEX TROUSERS 100@85 8, 500
Bl ANCH ACCU- MOLD ELITE 2 1/2" DUTY BELT 30@60 1, 800
Bl ANCH PATROLTEK 1 1/2" LINER BELT 30@40 1, 200
Bl ANCHI ACCU- MOLD ELI TE HANDCUFF CASE 30@45 1, 350
Bl ANCH ACCU- MOLD ELI TE OC POUCH 30@40 1, 200
Bl ANCH ACCU- MOLD ELI TE LI GHT HOLDER 30@50 1, 500
Bl ANCHI ACCU MOLD ELI TE MAGAZI NE HOLDER 40@55 2,200
Bl ANCHI ACCU- MOLD ELI TE PORTABLE RADI O CASE 30@70 2,100
FI RST DEFENSE 360 MK ||| PEPPER SPRAY 40@310 12, 400
26" EXPANDABLE BATON 30@110 3, 300
GERBER WARRI OR SOFTSHELL JACKET 40@90 3, 600
STREAMLI GHT STRI TON LED FLASHLI GHT W HOLDERS
30@150 4,500
TLR-1 FLASHLI GHTS 35@210 7, 350
ASP ROTATI NG S| DEBREAK BATON SCABBARD 30@50 1, 500
SM TH & WESSON HI NGED HANDCUFFS 90@50 4,500
LEVEL Il HOLSTERS 30@175 5, 250

CAPS 50@30 1, 500



DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR
ACTUALS

ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund
DIV 10 Police Operations

001-3010-501.

LEVEL
100

001-3010-501.

LEVEL
100

001-3010-501.

LEVEL
100

NAME PLATES/ TAGS FOR OFFI CERS

M SC SAFETY SUPPLI ES

HPD PATCHES & BADGES

*OPERATI ONS:  PATROL & HI GHWAY ENFORCEMENT UNI T
REFLECTI VE TRAFFI C VESTS 25@30

SHARK HELMET EVO- ONE MOTORCYCLE 2@325

CM 2ND REVI EW 6/ 27/ 24

20-21 Bull et Proof Vests 7,181

TEXT

FUNDI NG FOR BULLET PROCF VEST (50% MATCH)
*SS: QUARTERMASTER

VEST THAT EXPI RE 2025 25@1, 500=%$37, 500
NEW HI RES 20@1, 500=$30, 000

20-23 Ammunition 82,763

TEXT

FUNDI NG FOR AMVIUNI Tl ON

* SWAT

EXPLOSI VE BREACHI NG

*SS: TRAI NI NG

FEDERAL CARTRI DGE .40 CAL S&W 180 GR FMJ 65@550
FEDERAL CARTRI DGE 5. 56MM 55GR 40 @675
FEDERAL CARTRI DGE LE TACTI CAL 12GA Rl FLE SLUG
5@875

FEDERAL CARTRI DGE 12GA BUCK FLI TECONTI 5@875
FORCE ON FORCE AMMO 9MM GREEN 4@875

20-51 Educational & Recreation 4,848

TEXT

FUNDI NG FOR EDUCATI ONAL/ RECREATI ON

*Cl D SCHOOL RESOURCE OFFI CERS ( SRO

PROMOTI ONAL | TEM5 FOR VARI QUS SCHOOL EVENTS
*SS: DI STRI CT REPRESENTATI VES

PROMOTI ONAL | TEM5 FOR EVENTS

*SS: PERSONNEL

DETAI L FY2025

CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON
ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

33, 750 21,009 30, 000

94, 823 88, 149 80, 000

10, 500 9, 857 11, 500
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DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 56
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 001 General Fund
DIV 10 Police Operations
PROMOTI ONAL | TEMS FOR RECRUI TMENT 3, 500
11, 500
001-3010- 501. 20- 60 Food, Drinks & lce 15, 909 25, 000 20, 904 30, 000
LEVEL TEXT TEXT AMT
100 FUNDI NG FOR FOOD, DRI NKS, & | CE
* ADM NI STRATI ON
SUPPLI ES FOR BREAKROOM SERVI CE FOR SPECI AL
EVENTS, CEREMONI ES ( RETI REMENTS/ PROMOTI ONS) ,
SVEARI NG | N, AWARDS BANQUET 8, 500
* SWAT
DRI NKS FOR SWAT OPERATI ONS, TRAI NI NGS, & CALL QUTS 500
*SS: JAIL
BREAKFAST, LUNCH, & DI NNER FOR ARRESTEES 17, 000
DRI NKS FOR ARRESTEES 1, 500
*SS: DI STRI CT REPRESENTATI VES
HERCES 5K RUN FOOD & DRI NKS 950
NATI ONAL NI GHT QOUT, AUTI SM AWARENESS, BBQ EVENT 1, 750
CANDY FOR HALLOWAEEN & CHRI STMVAS 1, 750
MARATHON CI TY EVENT FOOD & DRI NKS FOR OFFI CERS 550
*SS: PERSONNEL
PT ASSESSMENT FOR NEW HI RES 500
*SS: TRAI NI NG
OFFI CER TRAI NI NG (RANGE, CPA, REGULAR COURSES) 2,000
PROPCSED AS PER CM DEPT MEETI NGS 5, 000-
30, 000
001- 3010- 501. 20- 80 Equi prent Non- Capi t al 19, 323 6, 000 5, 425 99, 150
LEVEL TEXT TEXT AMT
100 FUNDS FOR EQUI PMENT/ NON CAPI TAL
SS: DI STRI CT REPRESENTATI VES
POP UP CANCPY FOR EVENTS 20 X 10 3, 000
SS: K9 UNIT
KENNEL REPLACEMENT (4) DUE TO RUST & SAFETY OF K9 3, 000
OPERATI ONS: PATROL & HI GHWAY ENFORCEMENT UNI T
BLACK CAT Il RADAR KIT W STARNEX SOFTWARE &
CLAMP- | NCLUDES SUPPORT & UPDATES ( ONE- Tl ME
PURCHASE) 5, 000
RADI O UNI T CONVERSI ON KIT FOR MOTORCYCLES (2) 7,000
PROPCSED AS PER CM DEPT MEETI NGS 3, 000-

CM 2ND REVI EW 6/ 27/ 24 2, 000-



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 001 General Fund
DIV 10 Police Operations
FUND BALANCE:
BLUE TI CKETI NG SYSTEM 83, 750
SET UP $18, 000 (FI RST YEAR ONLY)
ANNUAL SUPPORT AND MAI NTENANCE $35, 750
60 PHONE CASE (ONE TI ME PURCHASE) $1, 200
60 SERVICE ON 60 CELL PHONES
(NO COST FOR PHONE) $21, 600
COURT ON- LI NE PAYMENTS $7, 200
** % ( SUBSEQUENT YEARS $64, 550) ***
PROPOSED AS PER CC WORKSHOP#2
2 BI CYCLES FOR PARK PATROL $1, 200 EA 2, 400
99, 150
* Suppl ies - Ceneral 266, 134 338, 815 274,078 443, 397
001-3010-501. 29- 10 Radi o Equi pnent 3,725 8, 500 0 8, 500
LEVEL TEXT TEXT AMT
100 FUNDI NG FOR RADI O EQUI PMENT
*SS: TRAI NI NG
PORTABLE RADI O BATTERI ES & ACCESSORI ES 8, 500
8, 500
001-3010-501. 29-99 M scel | aneous Supplies 48, 746 65, 000 56, 210 66, 010
LEVEL TEXT TEXT AMT
100 FUNDI NG FOR M SCELLANEQUS SUPPLI ES
* | NFORMATI ON TECHNOLOGY
COVPUTER TOOLS, NETWORK CABLES, ETC. 2,500
*FI SCAL/ GRAFFI TI
BATTERI ES (AA, AAA, C, D) FOR CAMERA 300
GRAFFI TI REMOVAL PAI NT SUPPLI ES 1, 500
* ADM NI STRATI ON
FRAMES, CUPS, TABLE COVERS, GLOVES, BREAKROOM
SUPPLI ES, ETC. 3, 000
CHALLENGE CO Ns 1, 500
RETI REMENT, MEMORI AL, SWEARI NG I N, & CEREMONI ES 2,000
AWARDS BANQUET 1, 000
*CID:. ORGANI ZED CRIME UNI'T
80 SI RCHI E NARCOTI C TEST KI TS ( SYNTHETI C,
MARI JUANA, COCAI NE, HERO N, METH) 1,185
*Cl D. SCHOOL RESOURCE OFFI CERS (SRO
NARCOTI C TEST KI TS 1, 000

*CRI ME SCENE RESPONSE TEAM
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CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y- T- D AMOUNT
ACTUALS ADJUSTED BUDGET EXPENSED
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024
FUND 001 General Fund
DIV 10 Police Operations
FI NGERPRI NT KI T 1, 250
EVI DENCE COLLECTI ON SWABS, | ODI NE FUMERS 3, 000
3M RESPI RATOR MAKS 1, 200
*SS: JAIL
M SC. SUPPLI ES FOR ARRESTEES 1, 500
TRANSPORT HOODS, PROPERTY BAGS, ETC. 1, 000
M CROMVE, REFRI GERATOR, FREEZER- ARRESTEES MEAL 1, 000
*SS: PROERTY & EVI DENCE
KNI FE, RI FLE & GUN BOXES, ANTI - BACTERI AL SOAP,
GLOVES, ECT. 1, 200
REPLACEMENT FI LTERS: MAI N CARBON, PRE-FILTER FOR
PARTI CULATES, HEPA SAFETY, ORGANI C VAPORS 1, 800
ALCOHOL BLOOD TEST KI TS 1, 600
*SS: DI STRI CT REPRESENTATI VES
PROMOTI ONAL | TEMS 2,500
*SS: FLEET
ARMORALL, FUEL KEYS, BRAKE CLEANER, RAGS, TOOLS,
BUCKETS, GLOVES, KEY RINGS, ETC. 1, 000
M SPLACED OR LOST KEYS FOB'S $150/ EA 1, 000
*SS: K9 UNIT
DOG FOOD, SUPPLIES, & CLEANI NG SUPPLI ES 6, 000
SCENT LOG CS K9 TRAI NI NG Al DS 2,000
2- | NTERDI CTI ON TOOL KI TS 1, 800
*SS: SUPPORT SERVI CES
M SC. SUPPLI ES 1, 000
*SS: TRAI NI NG
CABLES, PLATES, HAND SANI Tl ZERS, ETC. 1, 500
RANGE TARGETS, PLYWOOD, ETC. 3, 000
TASER CARTRI DGES 4, 000
TASER BATTERI ES 4, 000
GUN CLEANI NG SUPPLI ES 2,000
*SS: QUARTERMASTER
TRAUMA KI' T (NORTH AMERI CAN RESCUE) 4, 375
HANGERS, SIZE TABS, & GARMET RACK FOR UNI FORMS 350
* OPERATI ONS:  PATROL & HI GHWAY ENFORCEMENT UNI T
RADAR TUNI NG FORKS 400
SI RCHE DRUG TEST KI TS FOR NARCOTI CS 400
ORANGE MARKI NG PAI NT 300
M SC. SUPPLI ES 700
NARCAN NASAL SPRAY 4/ BX 1, 100
FLAG FOR LAG PCOLES (CI TY WAREHOUSE) 6/ YR 450
DRAG SLED & PULL PUSH SCALE (DETERM NES RATE OF
SPEED OF VI OLATOR DURI NG ACCI DENTS) 600
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DATE: 09/ 18/ 24

USERI D: GWNORA

ACCOUNT NUMBER

TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ACTUALS

ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund
DIV 10 Police Operations

* Suppl i
001- 3010- 501.
LEVEL

100

001-3010-501.

LEVEL
100

001-3010-501.

LEVEL
100

001-3010-501.

LEVEL
100

es - Msc
30-01 Utilities/Comrunications

52,471
55, 730

TEXT

FUNDI NG FOR UTI LI TI ES/ COMMUNI CATI ONS

*Fl SCAL

FLEET TRACKI NG SOFTWARE

CELL PHONE CARRI ER

PHONE SERVI CES (LOCAL PROVI DER) SMARTCOWM
MDOT" S VERI ZON W RELESS

30-02 Wilities/Electricity 101, 363
TEXT

FUNDI NG FOR UTI LI TI ES/ ELECTRICI TY

*FI SCAL

1018 FAI R PARK BLVD

PRQIECTED ADDI TI ONAL COST | NCREASE

PROPCSED AS PER CM DEPT MEETI NGS

30-03 Utilities/ Oher 7,939

TEXT

FUNDI NG FOR UTI LI TI ES/ WATER

*Fl SCAL

1018 FAIR PARK BLVD & O L MLL PAVILION
PROPOSED AS PER CM DEPT MEETI NGS

30-10 Professional Services 19, 720
TEXT

FUNDI NG FOR PROFESSI ONAL SERVI CES

* ADM NI STRATI ON

PROVOTI ON ASSESSMENTS

*ClD. MAJOR CRI MES

POLYGRAPH EXAMS FOR CASES

*SS: | NTERNAL AFFAI RS

POLYGRAPH EXAMS FOR CURRENT EMPLOYEES 6@250

ADJUSTED BUDGET
FI SCAL YR 2024

7,000
1, 450

1, 500

EXPENSED
FI SCAL YR 2024

56, 210
67, 257

70, 889

14, 091

11, 940

ADOPTED BUDGET
FI SCAL YR 2025

74,510
85, 700

110, 000

11, 500

21,950
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR CURRENT YEAR
ACTUALS ADJUSTED BUDGET
ACCOUNT DESCRI PTI ON

FUND 001 General Fund
DIV 10 Police Operations

001-3010-501.

LEVEL
100

001-3010-501.

LEVEL
100

001-3010-501.

LEVEL
100

001-3010-501.

LEVEL
100

001-3010-501.

LEVEL

*SS:  PERSONNEL

POLYGRAPH EXAMS FOR NEW HI RE OFFI CERS 20@250 5, 000
PSYCHOLOQ CAL EVALUATI ONS FOR NEW HI RES 20@350 7,000
21,950

30-11 Techni cal Services 750 1, 000

TEXT TEXT AMI
FUNDI NG FOR TECHNI CAL SERVI CES

*1 NFORVATI ON TECHNOLOGY

TECHNI CAL SERVI CES 1, 000

30- 13 Medi cal Exam nati ons 3,630 8, 000

TEXT TEXT AMI
FUNDI NG FOR MEDI CAL SERVI CES

*SS:  PERSONNEL

PHYSI CALS & DRUG SCREEN FOR NEW H RE OR PROMOTI ON

OF OFFI CERS 40@200 8, 000

30-15 Medi cal Exams-Victins 0 396
TEXT TEXT AMI

FUNDI NG FOR MEDI CAL EXAMS- VI CTI M5
*Cl D: CRIM NAL | NVESTI GATI ONS

SEXUAL ABUSE EXAMS ( REI MBURSED BY STATE) 396
396

30-18 Adverti sing 5,775 9,410

TEXT TEXT AMT

FUNDI NG FOR ADVERTI SEMENT

*SS: PERSONNEL

NEWSPAPER & Bl LLBOARD ADVERTI SEMENT 7,500
7,500

30-20 Laundry & Uniform Srvcs 6, 101 13, 815

TEXT TEXT AMT

FY2025

Y-T-D AMOUNT CI TY COW SS| ON
EXPENSED ADOPTED BUDGET
FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

0 1, 000
3,871 8, 000
0 396
9,410 7,500
7,194 20, 000
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

PREVI QUS YEAR

CURRENT YEAR

ACTUALS ADJUSTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund
DIV 10 Police Operations

100

001-3010-501.

LEVEL
100

001-3010-501.

LEVEL
100

FUNDI NG FOR LAUNDRY & UNI FORM SERVI CES
*ADM NI STRATI ON

TABLE CLOTHS & APRONS

*SS: JAIL

WASH, DRY, & FOLD TOWNELS & BLANKETS
*SS: QUARTERMASTER

UNI FORM CLEANI NG & ALTERATI ONS

30- 21 Equi prrent Rent al / Lease 30, 477

TEXT

FUNDI NG FOR EQUI PMENT RENTAL & LEASE

*1 NFORVATI ON TECHNOLOGY

COPI ER RENTAL AGREEMENT, MAI NTENANCE, & PRI NTER
12@2722

EXTRA FEES

*Fl SCAL

AWARDS BANQUET

RENTAL OF COOLERS- OSMOSI S SYSTEM 3@HPD) 12@223. 50
WATER COOLER SERVI CE CALLS (I F NOT COVERED)

*SS: DI STRI CT REPRESENTATI VES

RENTAL EQUI PMENT: TENTS, PA SYSTEMS, TABEL COVERS,
PORTABLE TO LETS, CHI LDRENS GAMES & RI DES

NATI ONAL NI GHT OQUT & AUTI SM AWARENESS

PCLI CE MEMORI AL CEREMONY

*SS: FLEET

MOTOROLA J6Q QUI CK DEPLOY LPR (2) RENT-TO OMN 5YRS
*SS: TRAI NI NG

AXON TASER 10 W BATTERY PACK & HANDLE BUNDLE

5 YEAR LEASE TO OMN

*OPERATI ONS:  PATROL & HI GAHWAY ENFORCEMENT UNI T

LI PSCOVB/ NEW HAMPSHI RE TONER LEASE

PROPOSED AS PER CM DEPT MEETI NGS

FUND BALANCE: AXON TASER 10 W BATTERY PACK &
HANDLE BUNDLE - 5 YR LEASE TO OMN

30-22 Vehicle & Radi o Rent al 18, 300

TEXT
FUNDI NG FOR VEHI CLE & RADI O RENTAL
*SS: QUARTERMASTER

FI SCAL YR 2024

32, 664
1, 000

500

2,682
500

4,500
2,500
1, 000

5, 000

FY2025

Y-T-D AMOUNT CI TY COW SS| ON
EXPENSED ADOPTED BUDGET
FI SCAL YR 2024 FI SCAL YR 2025

132, 462 243, 084

0 18, 300
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DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 62
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 001 General Fund
DIV 10 Police Operations
RADI O DEPRECI ATI ON RENTAL FEE 18, 300
18, 300
001- 3010-501. 30- 24 Radi o User Fee 35, 412 40, 992 38, 136 42,672
LEVEL TEXT TEXT AMT
100 FUNDI NG FOR RADI O USER FEE
*SS: QUARTERMASTER
RADI O USER FEE (| NTERLOCAL AGREEMENNT)
RADI O SYSTEM TO ACCESS SERVER TOWER 254@5168 42,672
42,672
001- 3010- 501. 30- 30 Dues, Menber shi ps & Subscr 20, 754 34, 750 24, 260 35, 970
LEVEL TEXT TEXT AMT
100 FUNDI NG FOR DUES, MEMBERSHI PS, & SUBSCRI PTI ON
* ADM NI STRATI ON
NOTARI ES, | ACP DUES, TX POLI CE OFFI CERS ASSCC.,
RGV CH EF' S ASSCC., TPCA, POST OFFI CE, SAM S,
VMS SUBSCRI PTI ON, TCLEDDS RENEWALS, FBI LEEDA 10, 500
TEXAS POLI CE ASSOCI ATI ON 750
| ACP. NET SUBSCRI PTI ON 1, 350
*CID: CRIM NAL | NVESTI GATI ON
NOTARY PUBLI C (| NVESTI GATORS) 6@115 690
*Cl D. SCHOOL RESOURCE OFFI CERS (SRO
NSRO 4@40 160
* SWAT
TTPOA SWAT GROUP MEMBERSHI P DUES 250
NTOA GROUP MEMBERSHI P DUES 500
*SS: DI STRI CT REPRESENTATI VES
SAFEKI DS MEMBERSHI P ( SAFETY SEAT PROGRAM 100
*SS: PROFESSI ONAL STANDARDS
TEXAS BEST PRACTI CES 2,000
TCLEDDS RENEWAL 1, 800
*SS: K9 UNIT
NNDDA RE- CERTI FI CATI ON FOR K9' S 100
NNDDA HANDLER MEMBERSHI P FEE 120
*SS: | NTERNAL AFFAI RS
NI Al A, | NC- AGENCY ANNUAL MEMBERSHI P 100
*SS: TRAI NI NG
| NSTRUCTOR CERTI FI CATI ON FEE 350
TCOLE PLUS 200

RI O GUN CLUB 4,000



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 63
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 001 General Fund
DIV 10 Police Operations
POLI CE ONE ACADEMY ANNUAL SUBSCRI PTI ON (ON LI NE) 13, 000
35, 970
001- 3010-501. 30- 31 Regis., Travel & Training 51, 285 55, 000 52,169 53, 000
LEVEL TEXT TEXT AMT
100 FUNDI NG FOR TRAVEL & TRAI NI NG
* ADM NI STRATI ON
| ACP 2,000
CPM COURSE 4,500
FBlI LEEDA 2,000
*CI D: CRIM NAL | NVESTI GATI ONS
| NTERVI EW & | NTERROGATI ON TECHNI QUES TRAI NI NG 1, 000
5 BASI C CRI M NAL | NVESTI GATI ON TRAI NI NG 1, 000
BASI C CRI M NAL | NVESTI GATI ON 150
*CID: MAJOR CRI MES
CELL PHONE TECHNOLOGY & FORENSI C DATA RECOVERY 1, 000
BASI C DEATH & HOM Cl DE | NVESTI GATI ONS 1, 000
Td A 1, 200
TNCA 1, 250
SKY NARC 1, 250
*ClD:. ORGANI ZED CRIME UNIT
TNCA TRAI NI NG 1, 000
* SWAT
ADVANCE SNI PER 1, 200
ADVANCE SWAT COURSE 1, 000
TEAM LEADER COURSE 1, 000
NTOA SWAT CONFERENCE 1, 250
TTPOA SWAT CONFERENCE 1, 250
NEGOTI ATOR CONFERENCE 1, 250
EXPLOSI VE BREACHI NG ADVANCED COURSE 1, 250
*SS: PROERTY & EVI DENCE
CERTI FI CATI ON TRAI NI NG 1, 250
*SS: DI STRI CT REPRESENTATI VE
HARLI NGEN Cl TI ZENS POLI CE ALUMNI ASSOC. CONFERENCE 1, 000
M SC. TRAI NI NG (LEADERSHI P COURSE, CPTED, ETC.) 1, 500
POLI CE EXPLORER: COWVPETI Tl ONS 1, 000
*SS: PROFESSI ONAL STANDARDS
TBP TRAI NI NG 1, 200
*SS: K9 UNIT
| NTERDI CTI ON TRAI NI NGS 3, 000
*SS: PERSONNEL
BACKGROUND | NVESTI GATOR SCHOOL 1, 000

HUVAN RESOURCE COURSE 1, 000



DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR

CURRENT YEAR

ACTUALS ADJUSTED BUDGET

ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund
DIV 10 Police Operations

001- 3010-501.
LEVEL
100

* Srvcs

001- 3010-501.
LEVEL
100

001-3010-501.

LEVEL
100

*SS: TRAI NI NG

TCOLE TRAI NI NG COORDI NATOR S CONFERENCE
DEFENSI VE TACTI CS COURSE

ALEERT ACTI VE SHOOTER COURSES

LESS LETHAL | NSTRUCTOR COURSE

FY 24-25 CPR- CERTI FI CATI ON 150@20

*OPERATI ONS:  PATROL & HI GHWAY ENFORCEMENT UNI T
CRI VE STOPPERS TRAI NI NG (16 HOURS REQUI RED)
WOMEN | N LAW ENFORCEMENT- | NTERNATI ONAL ASSCC.

| NTERMVEDI ATE, ADVANCED, & ACCI DENT RECONSTRUCTI ON

| NTOXI LYZER OPERATORS

30-45 Smal |l d ai ns- Unf unded 18, 252

TEXT

FUNDI NG FOR SVALL CLAI M5

*ADM NI STRATI ON

COST ASSOCI ATED W PRCERTY, VEHI CLE, & CLAI M5

& Chrgs - Ceneral 375, 488
31-31 Furniture & Equip Main 531

TEXT
FUNDI NG FOR NMAI NTENANCE OF FURNI TURE/ EQUI PMENT

*Fl SCAL
REPAI RS OT OFFI CE EQUI PVENT

31-34 M scel | aneous Equi p Main 9, 450

TEXT

FUNDI NG FOR MAI NTENANCE OF M SCELLANEQOUS EQUI PMENT

*1 NFORVATI ON TECHNOLOGY

RUCKUS END USER UNLEASHED SUPPCRT EXTENDED WARRAN.

*ADM NI STRATI ON

GATE ANNUAL MAI NTENANCE
GATE REPAI RS

*SS: PRCERTY & EVI DENCE
SCALE CALI BRATI ONS

*SS: FLEET

FI SCAL YR 2024

200

1, 550
750

1, 000

FY2025

Y-T-D AMOUNT CI TY COW SS| ON
EXPENSED ADOPTED BUDGET
FI SCAL YR 2024 FI SCAL YR 2025

33,427- 10, 000
398, 252 669, 072
0 500

5,047 6, 000
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CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y- T- D AMOUNT
ACTUALS ADJUSTED BUDGET EXPENSED
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024
FUND 001 General Fund
DIV 10 Police Operations
REPAI RS TO PORTABLE RADI OS, AUDI O VI DEO EQUI PMENT 750
KEYWARDEN SYSTEM EQUI PMENT MAI NTENANCE WARRANTY 1, 750
6, 000
001- 3010-501. 31-41 Software Mai ntenance 235, 416 263,410 237,219
LEVEL TEXT TEXT AMT
100 FUNDI NG FOR SOFTWARE MAI NTENANCE
* | NFORMATI ON TECHNOLOGY
RED HAT (CDW Q) 800
AMPED SOFTWARE 3, 000
RENEWAL OF SSMA AEG S & MOBI LE SOFTWARE FOR HPD
TYLER TECHNOLOG ES 140, 000
ANTI - VI RUS SYMANTEC ENDPO NT PROTECTI ON- CDWG 4, 000
ONLI NE CI TI ZEN BASED REPORTI NG SYSTEM COPLOG C 13, 000
NETMOTI ON MOBI LI TY MAI NTENANCE (57- 64 DEVI CES) 8, 000
PROFESSI ONAL SUPPORT- M CRCSOFT 2,000
ARCA S LI CENSE- ESRI 7,500
DELL- AEG S SERVER- PONER EDGE R320 UPGRADE/ EXTENSI O 700
CLOUD STORAGE- WASABI 1, 450
VEEAM BACKUP & REPLI CATI ON LI CENSES (| NSI GHT) 2,500
* ADM NI STRATI ON
ADOBE | NDESI GN FOR PI O 475
PREM ERE PRO CC FOR PI O 475
ADOBE PHOTO SHOP 1,425
ACROBAT PRO 1, 900
*CI D: CRIM NAL | NVESTI GATI ONS
SELECT SEARCH | NVESTI GATI ON SERVI CES 11, 000
*CID: MAJOR CRI MES
CELL HAWK ANALYTI CS 7,000
CELLEBRI TE- CELLHAVK 6, 100
CELLEBRI TE- RECERTI FI CATI ONS EVERY 2 YRS( FY24- 25) 7,500
*CID: CRIME FUSI ON CENTER & AFI S
AFI'S - CBM ARCHI VES SOFTWARE 210
*CID:. ORGANI ZED CRIME UNI'T
COVERTTRACK GROUP TRACKER MAI NTENANCE 2,500
* SWAT
ANNUAL DEVI CE LI CENSE FOR 10 BODY CAMERAS V300 2,000
*SS: JAIL
LI VESCAN MAI NTENANCE | DEM A | DENTI TY 4, 000
*SS: FLEET
KEYWARDEN SYSTEMS - SOFTWARE UPGRADES 1, 500
*SS: JAIL

K9 SOFTWARE LI CENSE 1, 200
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DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 66
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 001 General Fund
DIV 10 Police Operations
*SS: | NTERNAL AFFAI RS
PM AM 10, 000
* OPERATI ONS:  PATROL & HI GHWAY ENFORCEMENT UNI T
33 TI CKETWRI TERS & 33 PRI NTERS LI CENSE 8, 000
CDR ( CRASH DATA RECORDERS) SOFTWARE ( BLACK BOX) 1, 500
ANNUAL EQUI P MGMT, REPORTI NG | MAGE MGMI, ALERTS,
& NAPPI NG 1, 700
AUDI O VI SUAL RECORDI NG EQUI PMENT ( YEAR 2 OF 5)
UTI LI TY 148, 500
PROPCSED AS PER CM DEPT MEETI NGS
ALL | TEMS WERE MOVED TO M S 399, 935-
001-3010-501. 31-51 Internal Service Charges 237, 402 306, 100 258, 944 245, 000
LEVEL TEXT TEXT AMT
100 FUNDI NG FOR FLEET MAI NTENANCE
*SS: FLEET
VEH CLE MAI NTENANCE & REPAI RS 255, 000
CM 2ND REVI EW 6/ 27/ 24 10, 000-
245, 000
001-3010-501. 31-52 Fuel 316, 262 292, 000 287, 408 300, 000
LEVEL TEXT TEXT AMT
100 FUNDI NG FOR FUEL
*SS: FLEET
FLEET FUEL CONSUMPTI ON 300, 000
300, 000
* Srvcs & Chrgs - Maint 799, 061 868, 310 788, 618 551, 500
001-3010-501. 39-35 National N ght Cut 433 1, 500 243 1, 500
LEVEL TEXT TEXT AMT
100 FUNDI NG FOR NATI ONAL NI GHT OUT
*SS: DI STRI CT REPRESENTATI VES 1, 500
1, 500
001-3010-501. 39- 36 Auti sm Awar eness 2,887 1, 500 814 1, 500

LEVEL TEXT TEXT AMI



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 67
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 001 General Fund
DIV 10 Police Operations
100 FUNDI NG FOR AUTI SM AWARENESS
*SS: DI STRI CT REPRESENTATI VES 1, 500
1, 500
001-3010-501. 39-99 M scel | aneous Svcs & Chgs 21, 300 47,774 38, 060 45, 000
LEVEL TEXT TEXT AMT
100 FUNDI NG FOR M SC SERVI CES & CHARGES
*FI SCAL
COURI ER SERVI CES (FEDEX, POST OFFI CE, UPS, USPS) 3, 500
* ADM NI STRATI ON
M SC SERVI CES AS NEEDED 7,000
PRQIECTS: PARKI NG LOT, WALL SIGNS, ETC 2,000
STANDARD CELLULAR MONI TORI NG OF MCKELVEY PARK
STORAGE 420
*CI D: CRIM NAL | NVESTI GATI ONS
WRECKER SERVI CES 6, 000
BACKGROUND | NVESTI GATI ON SERVI CES: ACCURI NT 7,080
*SS: JAIL
ANNUAL SERVI CES FOR | NTOXYLI ZER MACHI NE BREATH
SERVI CES 10, 000
*SS: FLEET
REGULAR CAR WASHES POLI CE UNI T WASHES 11, 000
DETAI LED POLI CE UNI T WASHES- EVENTS 1, 000
TRANSPORT OF VEH CLES 2,000
*SS: K9 UNIT
K9 MEDI CAL & BOARDI NG ( ANNUAL SHOTS, VET VI SITS,
MEDI CATI ON) 8, 000
*SS: PERSONNEL
| NTERNET USAGE FOR CREDI T SCREENI NG 1, 000
PROPCSED AS PER CM DEPT MEETI NGS 4, 000-
CM 2ND REVI EW 6/ 27/ 24 10, 000-
45, 000
* Srvecs & Chrgs - M sc 24, 620 50, 774 39, 117 48, 000
001- 3010-904. 80- 11 Bui |l di ngs 0 5, 400 0 0
001-3010-904. 80-21 O her Than Bl dgs 0 22,205 0 0
001-3010-904.80-31 O fice Furniture & Equi pm 29, 455 29, 500 0 22, 300
LEVEL TEXT TEXT AMT
100 FUNDI NG FOR C/ O FURNI TURE & EQUI PMVENT

*1 NFORVATI ON TECHNOLOGY
MEDI A & FI LE SERVER 15, 300



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund

DIV 10 Police Operations

NAS BACK UP SERVER 7,000
22, 300
001- 3010-904. 80- 32 Mdtor Vehics & Heavy Equi 61, 714 369, 446
LEVEL TEXT TEXT AMT
100 FUNDI NG FOR C/ O MOTOR VEHI CLE & HEAVY EQUI PMENT
*SS: DI STRI CT REPRESENTATI VE
POLARI S 18, 000
*SS: FLEET
(10) PATROL FORD EXPLORERS | NTERCEPTORS- LEASI NG 286, 000
EVMERGENCY EQUI PMENT FOR PATROL VEHI CLES 114, 000
*SS: SWAT
LENCO BEARCAT EMERGENCY RESCUE VEHI CLE 350, 000
PROPCSED AS PER CM DEPT MEETI NGS 350, 000-
FUND BALANCE: LENCO BEARCAT EMERGENCY RESCUE VEH 350, 000
768, 000
001-3010-904. 80- 34 M scel | aneous Equi prent 153, 853 454, 236
LEVEL TEXT TEXT AMT
100 FUNDI NG FOR C/ O M SC. EQUI PMENT
* SWAT
EXPLCSI VE CARRYI NG BOXES 10, 000
*SS: TRAI NI NG
20 TABLES 10, 000
SS: SWAT
(2) SNI PER RI FLES 10, 000
30, 000
* Capital Qutlay 245, 022 880, 787
001-3010-951. 90- 01 Debt Service - Principal 164, 719 0
001- 3010-951. 90- 02 Debt Service - Interest 5, 447 0
* O her Fi nanci ng Uses- Debt 170, 166 0
x Pol i ce Operations 14,471, 052 16, 806, 769

CURRENT YEAR
ADJUSTED BUDGET

FY2025

Y-T-D AMOUNT CI TY COW SS| ON

EXPENSED ADOPTED BUDGET

FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

360, 151 768, 000
440, 140 30, 000
800, 291 820, 300

0 0

0 0

0 0

14, 760, 576 16, 855, 881
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(16) LEOSE Training Grant
001-3011



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund
DIV 11 LECSE Trai ni ng G ant
001-3011-501. 30-31 Regis., Travel & Training 11, 659

LEVEL TEXT
100 FUNDI NG FOR LECSE TRAVEL & TRAI NI NG

ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

TRAI'NI NG FUNDS RECEI VED FROM THE TEXAS COMPTROLLER

OFFI CE FOR CONTI NU NG EDUCATI ONS OF PERSONS
LI CENSED AS PEACE OFFI CERS

* Srvecs & Chrgs - Ceneral 11, 659

x LECSE Trai ni ng G ant 11, 659

37,490 15, 008 8,973
TEXT AMI
8,973
o3
37,490 15, 008 8,973
""""" 37,490 15,008 8,973
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(17) Police Services
001-3015



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CI T
EXPENDI TURE
USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund

DIV 15 Police Services
001- 3015-502.10-01 Salaries - Full-Tine 1,633,572
001- 3015-502.10-02 Salaries - Part-Tine 5, 590
001- 3015-502. 10-03 Overtine 47, 340

LEVEL TEXT

100 FUNDS FOR SERVI CES OVERTI ME

REMOVE ESTI MATE AMOUNT
PAYROLL DROP AMOUNT

001- 3015-502. 10-08 Car Al |l owance 280
001- 3015-502. 10-31 Travel Pay 140

LEVEL TEXT

100 FUNDI NG FOR VALLEY TRAI NI NG
* Personnel Services - Pay 1, 686, 922
001-3015-502.11-01 City FICA 101, 708
001-3015-502.11-02 City Medicare 23, 786
001-3015-502.11-11 Gty TWMRS 149, 872
001-3015-502.11-21 City Health Insurance 300, 465
001- 3015-502.11-22 Life Insurance 1,410
001-3015-502. 11-31 Worker's Conpensati on 10, 174
x Personnel Svcs - Benefits 587, 415
001- 3015-502.20-01 O fice Supplies 3,796

LEVEL TEXT
100 FUNDI NG FOR OFFI CE SUPPLI ES

Y OF HA
U B U

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024 Fl

1, 788, 416
32,578
89, 489

TEXT AMI
89, 000
89, 000-
89, 245

1,911, 969
115, 181
26, 938
166, 049
372,417
1, 557

10, 700
692, 842
7,560

TEXT AMI

COPY PAPER, STAPLER, NOTE PADS, BI NDER/ PAPER CLI PS

Bl NDERS, FOLDERS, BUSI NESS CARDS, PENS, PENCILS
* COVMUNI CATI ONS CENTER

* RECORDS

*Fl SCAL

GRANT COORDI NATOR

POSTAGE METER REFI LL- PI TNEY BOWNES

001- 3015-502. 20-02 O fi ce Equi p/ Furn Non- Cap 1, 939

LEVEL TEXT
100 FUNDI NG FOR OFFI CE EQUI PVENT/ FURNI TURE

L FY2025

Y-T-D AMOUNT
EXPENSED
SCAL YR 2024

1,524,474
4,080
62,541

299

1,591, 394
96, 943
22,672

138, 020
284, 425
1, 273
9, 069
552, 402
5,011

3,399

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

1,713, 628
32, 489
89, 245

1, 000

1, 836, 362
111, 787
26, 146
155, 768
437, 874
1, 588

10, 976
744, 139
7,560

4,550

PAGE: 70
FORM BDGEXP25



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR
ACTUALS ADJUSTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024

FUND 001 General Fund
DIV 15 Police Services

001-3015-502.

LEVEL
100

001-3015-502.

LEVEL
100

001-3015-502.

LEVEL
100

* COVMUNI CATI ONS CENTER

KEYBOARDS, MOUSE PADS, CORK BOARDS, DESK FANS 850

* RECORDS

KEYBOARDS, MOUSE PADS, CORK BOARDS, DESK FANS 850

*1 NFORVATI ON TECHNOLOGY

M SCELLANEQUS OFFI CE EQUI PVENT 1, 000

UPS- UNI NTERUPTED POWNER SUPPLY 1, 000

*Fl SCAL

M SCELLANEQUS OFFI CE EQUI PVENT 850
4,550

20-03 El ectronics 12, 009 17, 000

TEXT TEXT AMI
FUNDI NG FOR ELECTRONI CS

* COVMMUNI CATI ONS CENTER

UPS BACKUP BATTERI ES FOR CAD STATIONS & NI CE

COVPUTERS 1, 800
* | NFORMATI ON TECHNOLOGY
PONER SUPPLY 750
EXTERNAL HARD 4, 000
REPLACEMENT OF COWPUTERS 7,500
REPLACEMENT OF COVPUTER MONI TORS 1, 250
*FI SCAL
UPS BACK UP BATTERI ES 1, 700
17, 000
20-04 Ceaning & Janitorial Sup 299 800
TEXT TEXT AMT
FUNDI NG FOR JANI TORI AL SUPPLI ES
* COMMUNI CANTI ONS CENTER 400
* RECORDS 400
800

20-20 Uniform & Safety Supplies 6,021 7,885

TEXT TEXT AMI
FUNDI NG FOR UNI FORMS & SAFETY SUPPLI ES

* COVMUNI CATI ONS CENTER

COMVUNI CATI ONS POLO SHI RTS (3 SHI RTS PER EMPLOYEE) 600
LI GHT JACKETS W HPD PATCH (ALL CI VILI AN STAFF) 900

FY2025

Y-T-D AMOUNT CI TY COW SS| ON
EXPENSED ADOPTED BUDGET
FI SCAL YR 2024 FI SCAL YR 2025

14, 227 17,000
533 800
4,923 7,885
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CITY COW SSI ON

DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT
ACTUALS ADJUSTED BUDGET EXPENSED

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024

FUND 001 General Fund
DIV 15 Police Services

* RECORDS

UNI FORM SHI RTS 320

* | NFORMVATI ON TECHNOLOGY

| NFORVATI ON TECH SHI RTS & PANTS 500

* GRAFFI TI

UNI FORMS 240

* ADM NI STRATI ON

SERVI CES ADM NI STRATI ON 400

*SS: JAIL

UNI FORM FOR 9 EMPLOYEES 2,000

*SS: PROPERTY & EVI DENCE

UNI FORMS 250

*SS: DI STRI CT REPRESENTATI VES

CPA SHI RTS & CAPS 400

VOLUNTEERS | N POLI CI NG SHI RTS & CAPS 600

EXPLORERS & ADVI SORS SHI RTS 1, 500

*SS:  PERSONNEL

RAI NBOOTS & RAI NCOATS FOR NEW HI RES 175

7,885
001- 3015-502. 20-51 Educational & Recreation 913 1,100 595

LEVEL TEXT TEXT AMI
100 FUNDI NG FOR EDUCATI ONAL/ RECREATI ON

* COMVUNI CATI ONS CENTER

911 EDUCATI ON | NFORMATI ON 500

G VEAVWAYS TO BE USED FOR SEVERAL EVENTS 300

* RECORDS

G VEAVWAYS TO BE USED FOR SEVERAL EVENTS 300

1,100
001- 3015-502. 20-60 Food, Drinks & Ice 837 1, 000 673

LEVEL TEXT TEXT AMI
100 FUNDI NG FOR FOOD, DRINKS, & |ICE

* COMVUNI CATI ONS CENTER

TELECOVMUNI CATI ON DAY (2ND WEEK OF APRI L) 300

NATI ONAL 911 DAY 100

COFFEE, CREAMER, SUGAR FOR BREAKROOM 500

* RECORDS

ADM NI STRATI VE ASSI STANT DAY 100

ADOPTED BUDGET
FI SCAL YR 2025

1,100

1, 000
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DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023

ADJUSTED BUDGET
FI SCAL YR 2024

EXPENSED
FI SCAL YR 2024

ADOPTED BUDGET
FI SCAL YR 2025

FORM BDGEXP25

FUND 001 General Fund
DIV 15 Police Services

x Supplies - General 25, 814 39, 895 29, 361 39, 895
001-3015-502. 29-99 M scel | aneous Supplies 3,199 3,300 3,279 3,300
LEVEL TEXT TEXT AMI
100 FUNDI NG FOR M SCELLANEQUS SUPPLI ES
* COMVUNI CATI ONS CENTER
EAR CUSHI ONS FOR PLANTRONI CS HEADSETS 500
TELECOVMUNI CATI ON DAY 100
NATI ONAL 911 DAY 100
RADI O HEADSETS 320
NATI ONAL TELECOVMUNI CATOR WEEK 1, 200
* RECORDS
ADM NI STRATI VE ASSI STANT DAY 200
* | NFORMATI ON TECHNOLOGY
M SC. SUPPLI ES 580
* F| SCAL
M SC. SUPPLI ES 300
3, 300
x Supplies - Msc 3,199 3, 300 3,279 3, 300
001- 3015-502.30-01 Utilities/ Conmmunications 3,225 5,100 5, 395 2,600
LEVEL TEXT TEXT AMI
100 FUNDI NG FOR UTI LI TI ES/ COVMUNI CATI ONS
* F| SCAL
FI RST CHO CE TECHNOLOGY 100
CELL PHONE CARRI ER 2,500
2,600
001- 3015-502. 30-10 Professional Services 5, 550 8,100 5, 300 8,100
LEVEL TEXT TEXT AMI
100 FUNDI NG FOR PROFESSI ONAL SERVI CES
* COMVUNI CATI ONS CENTER
PSYCHOLOG CAL EVALUATI ONS FOR NEW HI RES 2,100
*SS: JAIL
POLYGRAPH EXAMS FOR NEW HI RES 2,500
PSYCHOLOG CAL EVALUATI ONS FOR NEW HI RES 3, 500
8,100
001- 3015-502. 30- 13 Medi cal Exam nati ons 1,675 2,050 1, 365 3, 000



DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR

CURRENT YEAR

DETAI L FY2025

Y-T-D AMOUNT CI TY COW SS| ON

ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET

ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund
DIV 15 Police Services

LEVEL
100

001-3015-502.

LEVEL
100

001-3015-502.

LEVEL
100

001-3015-502.

LEVEL
100

TEXT

FUNDI NG FOR MEDI CAL SERVI CE

*SS:  PERSONNEL

DRUG SCREEN FOR NEW HI RE OR PROMOTI ON OF CI VI LI ANS

30- 21 Equi prrent Rent al / Lease 1,461

TEXT

FUNDI NG FOR EQUI PMENT RENTAL & LEASE

*Fl SCAL

POSTAGE METER RENTAL

*ADM NI STRATI ON

RENTAL OF COOLER- OSMOSI S SYSTEM (1 @ COW)
WATER COOLER SERVI CE CALLS (I F NOT COVERED)

30- 30 Dues, Member shi ps & Subscr 889

TEXT

FUNDI NG FOR DUES, MEMBERSHI PS, & SUBSCRI PTI ONS
* COVMMUNI CATI ONS CENTER

APCO SUBSCRI PTI ON ( MANACGER & SUPERVI SOR)

NENA MEMBERSHI P DUES

* RECORDS

TX LAW ENFORCEMENT RECORDS ASSCC ( TLERA) MEMBERSHI P
NOTARY PUBLI C

*1 NFORVATI ON TECHNOLOGY

PC MAGAZI NE SUBSCRI PTI ON (2 YRS @ $29. 99)

PC WORLD MAGAZI NE (DI G TAL ALL ACCESS)

*ADM NI STRATI ON

APCO SUBSCRI PTI ON

*SS: DI STRI CT REPRESENTATI VES

PCLI CE EXPLORERS: RGV COUNCI L BOYS OF AMERI CA
MEMBERSHI P

30-31 Regis., Travel & Training 22,213

TEXT
FUNDI NG FOR TRAVEL & TRAI NI NG

FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

TEXT AMI

1, 664 1,461 1, 664

1, 890 795 1, 890

384
145

100
115

30
20

31, 294 27,981 31, 342
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

PREVI QUS YEAR

CURRENT YEAR

ACTUALS ADJUSTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund
DIV 15 Police Services

001-3015-502.

* Srvcs
001- 3015-502.
LEVEL

100

* COVMUNI CATI ONS CENTER
BASI C TELECOVWWUNI CATOR S COURSE MANDATORY
EMERCGENCY TELECOVMMUNI CATI ONS COURSE MANDATORY

TCl C | NSTRUCTOR COURSE & RECERTI FI CATI ON MANDATORY

TRUG CONFERENCE

TYLER - AEG S USER GROUP CONFERENCE

SAVI C CONFERENCE ( PER DI EM ONLY)

COVMUNI CATI ON CENTER SUPERVI SCR COURSE

TAC TRAI NI NG

TCOLE TRAI NI NG COORDI NATOR S CONFERENCE

* RECORDS

TX PUBLI C | NFORVATI ON ACT CONFERENCE ( SAN MARCOS)
TX STATE LI BRARY & RETENTI ON (AUSTI N, TX)
TLERA CONFERENCE

TYLER - AEG S USER GROUP CONFERENCE

TRUG CONFERENCE

*1 NFORVATI ON TECHNOLOGY

TRUG CONFERENCE

TYLER - AEG S USER GROUP CONFERENCE

G S TRAI NI NG

NETMOTI ON TRAI NI NG

*ADM NI STRATI ON

TRUG CONFERENCE ( Cl VI LI AN)

TYLER - AEG S USER GROUP CONFERENCE( CI VI LI AN)
*SS: JAIL

BOOKI NG OFFI CERS TRAI NI NG

*SS: PROPERTY & EVI DENCE

CERTI FI CATI ON TRAI NI NG

*SS: DI STRI CT REPRESENTATI VES

HARLI NGEN CI TI ZENS POLI CE ALUMNI SSCOCI ATl ON
CONFERENCE FOR 1 CPA MEMBER

PCLI CE EXPLORER: COWPETI TI ON

30- 34 Enpl oyee M | eage Rei nb 145
& Chrgs - Ceneral 35, 158
31-31 Furniture & Equip Main 0

TEXT

FUNDI NG FOR MAI NTENANCE- FURNI TURE & EQUI PVENT
* COVMUNI CATI ONS CENTER

REPAI RS TO EQUI PMENT

* RECORDS

REPAI RS TO EQUI PMENT

FI SCAL YR 2024

1, 350

600
1, 000
1, 000
2,000

600
2,100
1, 000
1, 000

1,100
1, 300
1, 200
2,000
1, 000
1, 000
2,000
1, 600
1,742

1, 000
2,000

1, 500

1, 250

250

250

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

48
42, 345
300

FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

48, 596
500
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DATE: 09/ 18/ 24 Tl ME: 08: 50: 18 CI TY OF HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GVWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CITY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 001 General Fund
DIV 15 Police Services
500
001- 3015-502. 31-41 Sof tware Mi nt enance 116, 250 140, 121 114, 738 125, 655
LEVEL TEXT TEXT AMI
100 FUNDI NG FOR SOFTWARE MAI NTENANCE
* COVMUNI CATI ONS CENTER
N.1.C E. -911 AUDI O RECORDI NG EQUI PMENT SOFTWARE
MAI NTENANCE 27, 500
RADI O CONSOLE EQUI PMENT & SOFTWARE MAI NTENANCE 57, 000
MOTOROLA CONTRACT FOR TOVWERS 27, 655
CRI TI CAL H Rl NG TRAI NIl NG SOFTWARE- ANNUAL
UNLI M TED LI CENSI NG 5, 500
* RECORDS
E- FI LE MANAGE MEDI A FI LES/ RECORDS FI LES 8, 000
SHI GOV- GOV QA NEW CONTRACT 35, 000
PROPCSED AS PER CM DEPT MEETI NS
MOVED TO M S: SH GOV- GOV QA NEW CONTRACT 35, 000-
125, 655
x Srvcs & Chrgs - Maint 116, 250 140, 621 115, 038 126, 155
001-3015-904. 80-31 Ofice Furniture & Equi pm 0 0 0 158, 000
LEVEL TEXT TEXT AMI
100 FUNDI NG FOR ¢/ O FURNI TURE & EQUI PMENT
* COVMUNI CATI ONS CENTER
REPLACENMENT OF COVMUNI CATI ONS CENTER CONSOLES W
| NSTALLATI ON & FREI GHT AND 10 YEAR WARRANTY
( REPLACE WORN/ QUTDATED DESK) 158, 000
PROPCSED AS PER CM DEPT MEETI NGS 158, 000-
FUND BALANCE: REPLACEMENT OF COVMUNI CATI ONS
CENTER CONSOLES W | NSTALLATION & FREIGHT & 10 YR W 158, 000
158, 000
x Capital Qutlay 0 0 0 158, 000
x % Pol i ce Services 2,454, 758 2,838,773 2,333, 819 2, 956, 447
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(18) Fire Suppression
001-3510



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D DETAI L FY2025
USERI D: GWNORA

PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CITY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 001 General Fund

DIV 10 Fire Suppression

001-3510-511.10-01 Salaries - Full-Tine 5, 108, 951 5, 215, 156 4, 830, 540 5, 394, 313
001-3510-511.10-02 Sal aries - Part-Tine 5,111 10, 457 9, 840 10, 429
001-3510-511. 10- 03 Overtine 585, 717 647, 596 755, 020 649, 096
001- 3510-511. 10-05 I ncentive Pay 264, 536 270, 278 264, 898 387, 103
001- 3510-511. 10- 06 Hol i day Pay 182, 953 224,731 185, 259 235, 318
001- 3510-511. 10- 07 Assi gnnent Pay 11, 703 11, 432 10, 882 16, 635
001- 3510-511. 10-08 Car Al |l owance 7,998 8, 093 7,332 8, 046
001-3510-511.10-14 Stability Pay 444,571 498, 826 424, 844 483, 223
001- 3510-511. 10-31 Travel Pay 1, 035 838 838 2, 300
LEVEL TEXT TEXT AMT
100 PER DI EM REI MBURSEMENT NON OVERNI GHT TRAVEL 3, 300
LI VE BURNS
TCFP EXAMS
DI STRI CT TRAI NI NG
RGVSFFMA WORKSHOP
UNSCHEDULED NON OVERNI GHT TRAVEL
CM 2ND REVI EW 6/ 27/ 24 1, 000-
2, 300
* Per sonnel Services - Pay 6,612,575 6, 887, 407 6, 489, 453 7,186, 463
001-3510-511.11-01 City FICA 13, 416 13, 968 13, 498 14,172
001-3510-511.11-02 City Medicare 89, 945 93, 829 90, 230 99, 761
001-3510-511.11-11 Gty TMRS 19, 971 20, 683 19, 497 20,518
001-3510-511.11-12 City Firenen's Retirenent 1,077, 246 1,130, 944 1, 065, 154 1, 180, 939
001-3510-511.11-21 City Health Insurance 998, 329 1, 087, 195 936, 475 1, 034, 658
001- 3510-511. 11-22 Life Insurance 3,401 3,530 3, 069 3,213
001-3510-511. 11-31 Wrker's Conpensation 169, 953 186, 855 164, 282 191, 388
* Personnel Svcs - Benefits 2,372,261 2,537,004 2,292, 205 2,544, 649
001- 3510-511.20-01 O fice Supplies 5, 923 4,963 4,631 5, 963
LEVEL TEXT TEXT AMT
100 OFFI CE SUPPLI ES FOR 8 STATI ONS/ ADM NI STRATI ON 5, 963
TRAI NI NG DI VI SI OV FI RE ACADEMY
5, 963
001- 3510-511. 20-02 O fi ce Equi p/ Furn Non- Cap 26, 448 8, 963 22,213 12, 908
LEVEL TEXT TEXT AMT
100 M NI - SPLI TS/ M CROMVES/ RANGE HOODS 24,000
COVPUTERS FOR STATI ONS
PRI NTERS
CM 2ND REVI EW 6/ 27/ 24 11, 092-
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DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 001 General Fund
DIV 10 Fire Suppression
12,908
001-3510-511. 20-04 C eaning & Janitorial Sup 17, 636 15, 300 15, 281 15, 000
LEVEL TEXT TEXT AMT
100 CLEANI NG AND JANI TORI AL SUPPLI ES FOR 8 STATI ONS 15, 000
15, 000
001-3510-511. 20- 10 Chem cal & Medical Suppls 12, 837 16, 092 16, 092 15, 000
LEVEL TEXT TEXT AMT
100 MEDI CAL SUPPLI ES, TOURNI QUETS 15, 000
M CROBLAZE
ASEPTI C, SAFETY SUDS, FOAM
15, 000
001-3510-511. 20-20 Uniform & Safety Supplies 98, 451 150, 822 148, 193 250, 000
LEVEL TEXT TEXT AMT
100 FULL SETS OF BUNKER GEAR (40) 300, 000
UNI FORM PANTS, T-SHI RTS, CAPS
HOODS, HELMVETS, GLOVES
UNI FORM BOOTS
CM 2ND REVI EW 6/ 27/ 24 50, 000-
250, 000
001-3510-511. 20-51 Educational & Recreation 6, 442 6, 800 6, 800 7,500
LEVEL TEXT TEXT AMT
100 CE YEARLY CONTRACT ( MANDATORY) 7,500
TRAI NI NG MATERI AL FOR CLASSES
ON LI NE CLASSES
7,500
001-3510-511. 20- 60 Food, Drinks & lce 6, 359 5, 800 5,518 5, 000
LEVEL TEXT TEXT AMT
100 FOOD, DRI NKS 6, 000

HURRI CANE SEASON
AWARDS BANQUET, HOLI DAY MEALS
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 001 General Fund

DIV 10 Fi

001-3510-511.

LEVEL
100

* Suppl i

001-3510-511.
LEVEL
100

* Suppl i

001-3510-511.
LEVEL
100

001-3510-511.

LEVEL
100

re Suppression
RETI REE DAY
CM 2ND REVI EW 6/ 27/ 24

20- 80 Equi prrent Non- Capi t al

TEXT

SPECI AL OPERATI ONS EQUI PMENT
SCBA MASKS

AMPLI FI ERS

GYM EQUI PVENT

HOSES, CYLI NDERS

PROPOSED AS PER CM DEPT MEETI NGS
CM 2ND REVI EW 6/ 27/ 24

es - Ceneral
29-99 M scel | aneous Supplies

TEXT

M SC. SUPPLI ES FOR 8 STATI ONS
UPGRADE SUPPLI ES FOR STATI ONS
CM 2ND REVI EW 6/ 27/ 24

es - Msc
30-01 Utilities/Comrunications

TEXT

AT&T LANDLI NE

AT&T MOBI LITY

CELLPHONES (ADDI NG TO 8 UNITS)
DASHBOARD CONTRACT

PROPOSED AS PER CM DEPT MEETI NGS

30-02 Wilities/Electricity

TEXT
PROIECTED COST

Y OF HARLI NGEN
URE BUDGET DETAI
PREVI QUS YEAR CURRENT YEAR

ACTUALS ADJUSTED BUDGET
FI SCAL YR 2023 FI SCAL YR 2024 Fl

105, 214 90, 100

279, 310 298, 840
14, 503 22,976

14, 503 22,976
21,120 46, 789

92, 085 80, 000

L FY2025

Y-T-D AMOUNT
EXPENSED
SCAL YR 2024

88,671

307, 399
20,371

20,371
34,423

68, 580

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

85, 000

396, 371
20, 000

20, 000
25,000

85, 000
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CITY COW SSI ON

DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT
ACTUALS ADJUSTED BUDGET EXPENSED

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024

FUND 001 General Fund
DIV 10 Fire Suppression

85, 000
001-3510-511.30-03 Utilities/ O her 24,334 20, 000 22,624
LEVEL TEXT TEXT AMT
100 PRQIECTED COST 25, 000
25, 000
001-3510-511. 30- 11 Techni cal Services 2,973 1,878 1,932
LEVEL TEXT TEXT AMT
100 TEXAS STATE DEPT. OF HEALTH 5, 000
TCFP CERTI FI CATI ONS
FI NGER PRI NTS, EMs COVPLI ANCE
CM 2ND REVI EW 6/ 27/ 24 2, 000-
3, 000
001-3510-511. 30- 13 Medi cal Exam nations 3, 240 3, 810 3,770
LEVEL TEXT TEXT AMT
100 HAZMAT EXAMS, MEDI CAL EXAMS, | MMUNI ZATI ONS 4,500
PRE- EMPLOYMENT PHYSI CAL/ PSYCHOLOQ CAL
4,500
001-3510-511. 30- 18 Adverti sing 0 750 725
001-3510-511. 30-20 Laundry & Uniform Srvcs 17, 109 29, 830 29, 830
LEVEL TEXT TEXT AMT
100 BUNKER GEAR ADVANCE CLEANI NG AND | NSPECTI ONS 27, 000
MANDATED TCFP AS PER NFPA 1851
PROPCSED AS PER CM DEPT MEETI NGS 2, 000-
25, 000
001-3510-511. 30- 21 Equi pnent Rental / Lease 2,211 1, 640 1, 640
LEVEL TEXT TEXT AMT
100 CONTRACT W TH COPI ER COVPANY 2, 400
2, 400

001- 3510-511. 30-22 Vehicle & Radi o Rental 4,650 0 0

ADOPTED BUDGET
FI SCAL YR 2025

25,000

3, 000

4,500

25,000

2,400

4, 650
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR

ACCOUNT DESCRI PTI ON

FUND 001 General Fund

DIV 10 Fi

LEVEL
100

001-3510-511.

LEVEL
100

001-3510-511.

LEVEL
100

001-3510-511.

LEVEL
100

001- 3510-511.
001- 3510-511.
* Srvcs
001- 3510-511.

LEVEL
100

FI SCAL YR 2023

CURRENT YEAR
ACTUALS ADJUSTED BUDGET
FI SCAL YR 2024

re Suppression
TEXT TEXT AMT
RADI O RENTAL 4, 650
4, 650
30- 24 Radi o User Fee 9,672 10, 914
TEXT TEXT AMT
COVMUNI CATI ON USER FEE 9,792
RADI O USER FEE
9,792

30- 30 Dues, Member shi ps & Subscr 12,811 9,825
TEXT TEXT AMT
TCFP RENEWAL ( MANDATORY) 14, 825
TAFE, SFFMA, RGVSFFMA, | AFC, NFPA,
CM 2ND REVI EW 6/ 27/ 24 1, 825-

13, 000
30-31 Regis., Travel & Training 36, 448 40, 976
TEXT TEXT AMT
HOT ZONE, EMS CONFERENCE, LEADERSHI P SYMPOSI UM 30, 000
Cl VIL SERVI CE CONFERENCE, TAFE CONF., FC CONF.
TX A&M FI RE CH EF ACADEMY, | AFC CONF., TDEM
ON LI NE CLASSES

30, 000
30-45 Snal |l d ai nms- Unf unded 4,013 584
30-60 Contract Labor 700 0
& Chrgs - Ceneral 231, 366 246, 996
31-34 M scel | aneous Equi p Main 131, 057 53,922
TEXT TEXT AMT
UNFORSEEN REPAI RS 50, 000

BREATHI NG Al R COVPRESSCRS, MAI NTENANCE
AGREEMENT ANNUAL FI'T AND FLOW TEST,
FACE MASKS, MAI NTENANCE OF EQUI PMENT
RESCUE TOCOLS, SAWS, TIC, LAWN EQUI PMENT
DETECTCORS

FY2025

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

10, 914

9,732

40, 810

583

225, 563
39, 259

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

9,792

13, 000

30, 000

227, 342
50, 000
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DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 001 General Fund
DIV 10 Fire Suppression
50, 000
001-3510-511. 31-41 Sof tware Mai ntenance 26, 345 0 0 0
001-3510-511. 31-51 Internal Service Charges 215,524 221,221 202, 977 215, 000
LEVEL TEXT TEXT AMT
100 VEH CLE MAI NTENANCE, LADDER TESTI NG UNFORSEEN 225, 000
REPAI RS
PROPCSED AS PER CM DEPT MEETI NGS 10, 000-
215, 000
001-3510-511. 31-52 Fuel 81, 259 77,500 68, 398 87, 500
LEVEL TEXT TEXT AMT
100 FUEL FOR FD UNI TS 87, 500
87, 500
* Srvcs & Chrgs - Maint 454, 185 352, 643 310, 634 352, 500
001-3510-511. 39-99 M scel | aneous Svcs & Chgs 223 223 223 375
LEVEL TEXT TEXT AMT
100 STERI CYCLE REMOVAL 375
375
* Srvecs & Chrgs - M sc 223 223 223 375
001- 3510- 904. 80- 34 M scel | aneous Equi pnent 100, 200 144, 000 39, 461 148, 000
LEVEL TEXT TEXT AMT
100 EPOXY FLOORI NG FOR STA. 1 AND 7 35, 000
EXTRACTOR STATI ON 3 8, 000
UPDATE SPEAKERS FOR ALL 7 STATI ONS 30, 000
LI GHTI NG FOR STATI ON 8 10, 000
FIT AND FLOW TESTI NG KI TS 50, 000
RE- DO RAMP AT CENTRAL STATI ON 15, 000
RADI OS FOR ENTI RE DEPARTEMNT (110)
148, 000
* Capital Qutlay 100, 200 144, 000 39, 461 148, 000
001-3510-951. 90- 02 Debt Service - Interest 1, 757 0 0 0
* O her Fi nanci ng Uses- Debt 1, 757 0 0 0
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DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 83
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

FUND 001 General Fund
DIV 10 Fire Suppression

xx Fi re Suppression 10, 066, 380 10, 490, 089 9, 685, 309 10, 875, 700



(19) Airport Fire Suppression
001-3515



DATE: 09/ 18/ 24

TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUMBER

FUND 001 Gene

DIV 15 Al
001- 3515-511.
001- 3515-511.
001- 3515-511.
001- 3515-511.
001- 3515-511.
001- 3515-511.
001- 3515-511.
* Per son
001- 3515-511.
001- 3515-511.
001- 3515-511.
001- 3515-511.
001- 3515-511.
001- 3515-511.
* Per son

LEVEL
100

* Suppl

001- 3515-511.
LEVEL
100

* Srvcs

ral Fund

EXPEN

ACCOUNT DESCRI PTI ON

rport Fire Suppression
Ful | - Ti ne

10-01 Sal aries -

10-03 Overtine

10-05 I ncentive Pay

10- 06 Hol i day Pay
10- 07 Assi gnment

Pay

10-14 Stability Pay

10-31 Travel Pay

nel Services - Pay

11-01 Gty FICA

11-02 City Medicare
11-12 City Firenen's Retirenent
11-21 City Health Insurance

11-22 Life Insurance
11-31 Worker's Conpensation
nel Svcs - Benefits
001-3515-511.20-20 Uniform & Safety Supplies

TEXT

UNI FORMS FOR ARFF PERSONNEL

es - Ceneral

30-31 Regis., Travel

TEXT
ARFF LI VE BURNS

& Chrgs - Ceneral

& Training

001-3515-511. 31-34 M scel | aneous Equi p Main

LEVEL
100

* Srvcs

x Ai r por

TEXT

FI'T AND FLOW TEST

& Chrgs - Maint

t Fire Suppression

CI T
DI TURE

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

502, 679
49, 663
36, 764
20, 800
2,175
66, 812
609

679, 502

9, 284
115, 668
101, 677
343
17,903
244, 875

2,705

2,705
11, 189

11, 189
639

Y OF HA
U B U

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024 Fl

L FY2025

Y-T-D AMOUNT
EXPENSED

SCAL YR 2024

528, 089
81, 960
35, 294
19, 742
5,651
69, 372
352

740, 460

10, 127
125, 818
111, 901

338

19, 091

267, 275
3,110

3,110
15, 337

15, 337

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

576, 397
63, 750
48, 432
22,867
15, 333
79, 217

805, 996
2,929
10, 960
137, 019
126, 757
361
21,762
299, 788
4,000

4,000
18, 055

18, 055
650

1, 128, 489

PAGE: 84
FORM BDGEXP25



(20) Fire Prevention
001-3530



DATE: 09/ 18/ 24

USERI D: GWNORA

TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ACTUALS

358
824
077
850
271

380
866
421
327
213
889

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund

DIV 30 Fire Prevention
001- 3530-512.10-01 Salaries - Full-Tine 326,
001- 3530-512. 10- 03 Overtine 8,
001-3530-512. 10-05 I ncentive Pay 18,
001- 3530-512. 10- 07 Assi gnnent Pay 20,
001- 3530-512.10-14 Stability Pay 36,
001- 3530-512. 10-31 Travel Pay

LEVEL TEXT

100 TRAVEL W TH NO OVERNI GHT STAY
* Personnel Services - Pay 410,
001-3530-512.11-01 City FICA
001- 3530-512.11-02 City Medicare 5,
001- 3530-512.11-11 Gty TMRS 1,
001-3530-512.11-12 City Firemen's Retirenent 67,
001-3530-512.11-21 City Health Insurance 74,
001- 3530-512. 11-22 Life Insurance

001- 3530-512.

* Per sonnel

LEVEL
100

001- 3530-512.

LEVEL
100

11-31

TEXT

Wor ker' s Conpensati on 10,
Svcs - Benefits 160,
001-3530-512.20-01 Ofice Supplies

21

197
704
617
994

FUNDS ARE FOR THE PURPCSE OF PURCHASI NG OFFI CE
MATERI ALS WHI CH | NCLUDE | NSPECTI ON REPORT FORMS

STATI ONARY, BUSI NESS CARDS, COPY PAPER, COPY

MACHI NE, | NK TONER, FOLDERS, BI NDERS, STAPLES,

PLAN REVI EW MATERI ALS, ETC
REQUESTI NG | NCREASE DUE TO | NCREASE | N MATERI AL

COSTS,

20-02

TEXT

| NFLATI ON

O fice Equip/ Furn Non- Cap 1,

THE FUNDS W LL BE USED FOR FI LI NG CABI NETS,
OFFI CE DESK CHAI RS, CABI NETS FOR PERSONNEL,
DESKTOP COVPUTERS, MONI TORS, LAPTOP, PRI NTERS,
AND OTHER OFFI CE FURNI TURE AND EQUI PMENT
REQUESTI NG | NCREASE FOR PLAN REVI EW EQUI PVENT

921

ADJUSTED BUDGET
FI SCAL YR 2024

EXPENSED
FI SCAL YR 2024

331, 493
9, 813
18, 146
20, 411
36, 442
200

416, 505
1, 826

5, 657
2,710
65, 471
71,912
204

10, 386
158, 166
2,997

3, 500

ADOPTED BUDGET
FI SCAL YR 2025

358, 049
29, 985
28, 277
39,191
40, 511

1, 000

497, 013
3,714
6, 754
2,757

78, 897
79, 836

253
12, 588

184, 799
3, 500

4,000

PAGE: 85
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

PREVI QUS YEAR

ACTUALS
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund
DIV 30 Fire Prevention
001-3530-512.20-04 C eaning & Janitorial Sup 0
LEVEL TEXT
100 REQUESTI NG FUNDS TO TO KEEP THI NGS CLEAN AND

001- 3530-512.

LEVEL
100

001- 3530-512.
LEVEL
100

* Suppl i

001-3530-512.
LEVEL
100

SANI TARY

20-51 Educational & Recreation 6, 000

TEXT

THE FUND PROVI DES FI RE SAFETY MATERI ALS TO ADULT
AND CHI LD DAYCARES, PUBLI C AND PRI VATE SCHOCLS
LOCAL BUSI NESSES, Cl Tl ZENS, ETC., SOVE OF THE
MATERI AL DI STRI BUTED | NCLUDE FI RE PREVENTI ON
VEEK, SUPPLI ES, BROCHURES, PENCI LS, STI CKERS, AND
DVDS USED FOR FI RE SAFETY PRESENTATI ONS, AND/ OR
FI RE EXTI NGUI SHER TRAI NI NG

REQUESTI NG AN | NCREASE DUE TO HI GH DEMAND OF
EDUCATI ON MATERI AL AND PUBLI C SERVI CE EVENTS
CM 2ND REVI EW 6/ 27/ 24

20-60 Food, Drinks & lce 1, 009

TEXT

THE FUNDS ARE USED ON SUPPLI ES FOR SPONSORED
MEETI NGS, ACTI VI TI ES DURI NG FI RE PREVENTI ON
VEEK, FI RE | NVESTI GATI ONS AND OTHER ACTI VI Tl ES
REQUESTI NG | NCREASE DUE TO | NFLATI ON

es - Ceneral 11, 924
29-99 M scel | aneous Supplies 9, 252

TEXT

THE FUNDS WOULD BE USED TO PURCHASE FI RE

I NVESTI GATI ON EQUI PMENT, MATERI ALS AND SUPPLI ES
SAFETY GEAR, EVI DENCE COLLECTI ON, EQUI PMENT AND
RELATED MATERI ALS, LAW ENFORCEMENT EQUI PMENT,
PUBLI C SAFETY EDUCATI ON AND CAREER DAY RELATED
REQUESTI NG | NCREASE DUE TO MATERI AL COST | NCREASE
CM 2ND REVI EW 6/ 27/ 24

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024 Fl

6, 000

TEXT AMI
6, 000

1, 000
1, 000-

L FY2025

Y-T-D AMOUNT
EXPENSED
SCAL YR 2024

262

6, 000

591

13, 350
13, 133

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

500

6, 000

1, 450

15, 450
9, 000

PAGE: 86
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR CURRENT YEAR
ACTUALS ADJUSTED BUDGET
ACCOUNT DESCRI PTI ON

FUND 001 General Fund

DIV 30 Fi

* Suppl i
001-3530-512.
LEVEL
100

001- 3530-512.

LEVEL
100

001- 3530-512.

LEVEL
100

001- 3530-512.

LEVEL
100

001- 3530-512.

LEVEL
100

001- 3530-512.

re Prevention
9, 000
es - Msc 9, 252 13, 335
30-01 Utilities/Comrunications 3, 913 3, 900
TEXT TEXT AMI
MONTHLY PAYMENTS OF PHONE LI NES, CELL PHONES, 5, 900
| NTERNET AND COMMVUNI CAlI TON FEES
5, 900
30- 13 Medi cal Exam nati ons 0 495
TEXT TEXT AMI
ANNUAL NMEDI CAL EXAM NATI ONS FOR PERSONNEL, 1, 360
HAZ- MAT PHYSI CALS AND PQOLI CE ACADEMY
1, 360
30-18 Adverti sing 0 0
TEXT TEXT AMI
ARTI CLES REQUESTI NG | NFORMATI ON FROM THE PUBLI C 500
DUE TO FI RE | NVESTI GATI ONS, PUBLI C SAFETY
ANNOUNCEMENTS AND OTHER FI RE RELATED ARTI CLES
ALSO TO ADVERTI SE FI RE PREVENTI ON
500
30-21 Equi prrent Rent al / Lease 0 0
TEXT TEXT AMI
ANNUAL MAI NTENANCE CHARGES FOR COPI ER USE 460
460
30-22 Vehicle & Radi o Rent al 450 0
TEXT TEXT AMI
RADI O DEPRECI ATI ON 450
450
30-24 Radi o User Fee 1,014 1,014

FY2025

Y-T-D AMOUNT CI TY COW SS| ON
EXPENSED ADOPTED BUDGET
FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

13, 133 9, 000
2,952 5,900
495 1, 360

0 500

0 460

0 450
1,014 1,014

PAGE: 87
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

PREVI QUS YEAR

CURRENT YEAR

ACTUALS ADJUSTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund

DIV 30 Fi

LEVEL
100

001- 3530-512.

LEVEL
100

001- 3530-512.

LEVEL
100

re Prevention

TEXT
6 RADI OS X 12 MONTHS

30- 30 Dues, Member shi ps & Subscr 1, 699

TEXT
| NTERNATI ONAL CODE COUNCI L (1)

SOUTH TX FI RE | NVESTI GATORS ASSOCI ATl ON ( 5)
STATE FI REVENS AND FI RE MARSHAL ASSOCI ATI ON (1)
TX FI RE MARSHALS ASSOCI ATI ON (5)

| AN/ TX- 1 AAI (5)

TEXAS COWM SSI ON ON FI RE PROTECTI ON (5)

AEAP( 1)

NFPA- CODE UPDATES

NFPA FI RE MARSHAL ASSOCI ATI ON (1)

FI RE | NSPECTI ON LAW BULLETI N (1)

ANNUAL FEE FOR TCLEDDS SUBSCRI PTI ON

M S DUES AND MEMBERSH PS AND ASSOCI ATI ON FEES

| NSPECTOR CERTI FI CATI ON $85X2

| NVESTI GATOR CERTI FI CATI ON $85X2

PLANS EXAM NER CERTI FI CATI ON $85X2

| NSTRUCTOR CERTI FI CAl TON $85X2

TCFP TESTI NG FEES $55X8

TSTC TESTI NG FEES $25X8

REQUESTI NG | NCREASE DUE TO PRI CE | NCREASES (735)
CM 2ND REVI EW 6/ 27/ 24

30-31 Regis., Travel & Training 4,715

TEXT
MUNI Cl PAL TEXAS FI RE TRAI NI NG SCHOOL

TEEX/ TEXAS FI RE ASSOCI ATl ON

TEXAS FI RE MARSHAL SEM NAR/ ASSOCI ATl ON

ANNUAL TEXAS FI RE MARSHAL CONFERENCE

VAR OUS TRAI Nl NG SEM NARS FOR PERSONNEL CERTI FI ED
AS PEACE OFFI CERS AND OR FI RE | NSPECTORS/

| NVESTI GATORS (5)

BASI C PEACE OFFI CER ACADEMY

VARl OUS NFPA AND | CC CLASSES AND TESTS TO

| NCLUDE CONTI NUI NG EDUCATI ON, TRAI Nl NG AND CERTS

FI SCAL YR 2024

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

1, 323

4, 844

FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

4,000

8, 000

PAGE: 88
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR
ACTUALS

ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund

DIV 30 Fi

001- 3530-512.
LEVEL
100

* Srvcs

001- 3530-512.
LEVEL
100

001-3530-512

LEVEL
100

001- 3530-512.

LEVEL
100

001- 3530-512.
LEVEL
100

* Srvcs

re Prevention

30-33 LECSE Travel & Training 0

TEXT

RECOMVENDED BY E VALLES OF FI NANCE TO BUDGET
LECSE FUNDS FROM THE TEXAS COMPTROLLERS OFFI CE
FOR LECSE TRAI NI NG AS FUNDED BY THE STATE OF
TEXAS

& Chrgs - Ceneral 11, 791
31-31 Furniture & Equip Main 0
TEXT

MAI NTENANCE OF OFFI CE EQUI PMENT

.31-34 M scel | aneous Equi p Main 450

TEXT
MAI NTENANCE OF M SC FPO EQUI PMENT | NCLUDI NG
GAS DETECTOR CALI BRATI ONS

31-51 Internal Service Charges 6, 584
TEXT

FEES FOR PARTS AND LABCOR FI RE PREVENTI ON FLEET
VEHI CLES

31-52 Fuel 4,569

TEXT
FUEL FOR FI RE PREVENTI ON FLEET VEH CLES

& Chrgs - Maint 11, 603

CURRENT YEAR

ADJUSTED BUDGET

FI SCAL YR 2024 Fl

L FY2025

Y-T-D AMOUNT
EXPENSED
SCAL YR 2024

10, 628

300

5,176

5, 249

10, 725

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

3,201

24,885
300

1, 000

7,500

8, 168

16, 968

PAGE: 89
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DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR

ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund
DIV 30 Fire Prevention
001- 3530-512. 39-02 | nformant Fees 0

LEVEL TEXT

100 FUNDS USED WHEN | NFORMATI ON HAS BEEN PROVI DED TO
FI RE PREVENTI ON REGARDI NG FI RE | NVESTI GATI ONS
AS PER CI TY ORDI NANCE

001-3530-512. 39-99 M scel | aneous Svcs & Chgs 405
LEVEL TEXT
100 LAB ANALYSI S FEES

* Srvecs & Chrgs - M sc 405

x % Fire Prevention 615, 972

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

267

DETAI L FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

1, 000

1, 000

PAGE: 90
FORM BDGEXP25



(21) EOC Operations
001-3750



DATE: 09/ 18/ 24 TI ME: 08: 50: 18

USERI D: GVWNORA
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON
FUND 001 General Fund
DIV 50 EOC QOperations
001- 3750-530. 30-01 Utilities/ Comrunications
001-3750-530.30-02 Utilities/El ectricity
LEVEL TEXT

100 XU
PROPOSED AS PER CM DEPT MEETI NGS

001- 3750-530.30-03 Utilities/Qher

LEVEL TEXT
100 HWA\S

* Srvecs & Chrgs - Ceneral

x ECC Operati ons

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

22,107

3, 507

CURRENT YEAR

ADJUSTED BUDGET
FI SCAL YR 2024

DETAI L

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

12, 533

2,780

FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

13, 054

4,500

PAGE: 91
FORM BDGEXP25



(22) Public Works Admin
001-5001



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ACTUALS

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund

DIV 01 Public Wrks Adm n

001-5001- 601. 10-01 Salaries - Full-Tine 141, 370
001-5001- 601. 10- 03 Overtine 2,873
001-5001- 601. 10- 08 Car Al | owance 3, 600
* Personnel Services - Pay 147, 843
001-5001-601.11-01 Gty FICA 9,141
001-5001- 601.11-02 City Medicare 2,138
001-5001-601.11-11 City TMRS 13, 168
001-5001-601.11-21 City Health Insurance 18, 433
001-5001-601. 11-22 Life Insurance 95
001-5001-601. 11-31 Worker's Conpensati on 275
* Personnel Svcs - Benefits 43, 250
001-5001- 601. 20-01 O fice Supplies 2,028
LEVEL TEXT
100 OFFI CE SUPPLI ES
PROPCSED AS PER CM DEPT MEETI NGS
001-5001-601. 20-02 O fi ce Equi p/ Furn Non- Cap 6,524
LEVEL TEXT
100 PRQJIECTOR FOR CONFERENCE ROOM
DRY ERASE BOARD FOR CONFERENCE ROOM
REFRI GERATOR
CHAI R FOR DI RECTOR & ADM N. ASST.
001-5001-601. 20-04 C eaning & Janitorial Sup 994
LEVEL TEXT
100 JANI TORI AL SUPPLI ES
001-5001- 601. 20- 60 Food, Drinks & lce 229
LEVEL TEXT
100 MEALS FOR EMERGENCY EVENTS
* Supplies - Ceneral 9,775

001-5001-601. 29-99 M scel | aneous Supplies 942

ADJUSTED BUDGET
FI SCAL YR 2024

EXPENSED
FI SCAL YR 2024

163, 171
4,474
5, 760

173, 405

10, 629
2, 486
15, 060
24, 243
83

310
52, 811
1, 403

2,902

743

1,917

6, 965
1, 245

ADOPTED BUDGET
FI SCAL YR 2025

184, 909
2,441
6, 760

194, 110

11, 823
2,765
16, 771
30, 510

84

350
62, 303
2,500

2,300

1, 500

2,000

8, 300
1, 500

PAGE: 92
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR

CURRENT YEAR

ACTUALS ADJUSTED BUDGET

ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund
DIV 01 Public Wrks Adm n

LEVEL
100
* Suppl i
001- 5001- 601.
LEVEL
100

001-5001-601.

LEVEL
100

001-5001-601.

LEVEL
100

001-5001-601.

LEVEL
100

001-5001-601.

LEVEL
100

TEXT
GENERAL SUPPLI ES

es - Msc 942
30-01 Utilities/Comrunications 0
TEXT

SPECTRUM

30-21 Equi prrent Rent al / Lease 0
TEXT

COPI ER RENTAL FOR ADM NI STRATI ON
CM 2ND REVI EW 6/ 27/ 24

30-22 Vehicle & Radi o Rent al 225

TEXT
RADI O RENTAL FOR THREE UNI TS

30-24 Radi o User Fee 0

TEXT
RADI O USER FEE FOR THREE UNI TS

30- 30 Dues, Member shi ps & Subscr 1, 505

TEXT

TML MEMBERSHI P RENEWAL - PUBLI C WORKS DI RECTOR
NAFA MEMBERSHI P - ASST DI RECTOR & ADM N ASST.
PW TX - ASST DI RECTOR & ADM N ASST.

FI SCAL YR 2024

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

1, 245

504

937

FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

1, 500
1, 800

3, 000

300

450

4,150

PAGE: 93
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DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR

ACTUALS ADJUSTED BUDGET
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024
FUND 001 General Fund
DIV 01 Public Wrks Adm n

001-5001-601. 30-31 Regis., Travel & Training 2,088 3,142
LEVEL TEXT TEXT AMT
100 TML TRAVEL FOR PW DI RECTOR 2,500
PW TX FOR ASST PW DI RECTOR & ADM N ASST. 1, 000
NAFA FOR ASST PW DI RECTOR & ADM N ASST. 1, 000
CPM FOR ASST PW DI RECTOR 5, 000
CM 2ND REVI EW 6/ 27/ 24 3, 000-
6, 500
* Srvecs & Chrgs - Ceneral 3,818 7,119

xx Public Wrks Admin 205, 628 220, 345

DETAI L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
EXPENSED ADOPTED BUDGET
FI SCAL YR 2024 FI SCAL YR 2025

3,224 6, 500
4, 665 16, 200
239, 091 282, 413

PAGE: 94
FORM BDGEXP25



(23) Engineering
001-5005



DATE: 09/ 18/ 24 TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
FUND 001 General Fund

DIV 05 Engi neering
001-5005-602.10-01 Salaries - Full-Tinme
001- 5005-602. 10-03 Overtine
001-5005-602. 10-08 Car Al |l owance

LEVEL TEXT

100 CAR ALLOMANCE FOR CI TY ENG NEER

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

337, 108
182
6, 000

CAR ALLOMANCE FOR ASSI STANT CI TY ENG NEER

CAR ALLOMANCE FOR PRQIECT ENG NEER

REMOVE ESTI MATED AMOUNT
PAYROLL DROP AMOUNT

* Personnel Services - Pay
001-5005-602.11-01 Gty FICA

001- 5005- 602. 11-02 City Medicare
001-5005-602.11-11 City TMRS
001-5005-602.11-21 City Health Insurance
001-5005-602. 11-22 Life Insurance
001-5005-602. 11-31 Wrker's Conpensati on
* Personnel Svcs - Benefits

001- 5005-602. 20-01 O fice Supplies

LEVEL TEXT
100 OFFI CE SUPPLI ES

001- 5005-602. 20-02 O fi ce Equi p/ Furn Non- Cap

LEVEL TEXT
100 OFFI CE EQUI PMENT/ FURNI TURE

001- 5005-602. 20-04 C eaning & Janitori al

LEVEL TEXT
100 CLEANI NG SUPPLI ES

* Supplies - Cenera
001- 5005-602. 29-99 M scel | aneous Supplies

LEVEL TEXT

343, 290
20, 894
4,887
30, 542
39, 870
180

881

97, 254
1, 647

335

1,982
262

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

420,773
89
6, 750

427,612
26,079
6, 099
37,123
46, 751
207

1, 166
117, 425
986

113

99

1,198

DETAI L FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

500, 634

9, 054

5009, 688
31, 115
7,277
44,037
49, 661
211
1,454
133, 755
2,500

4,000

200

6, 700
400

PAGE: 95
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DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund
DIV 05 Engi neering

100 LI GHTI NG KITS FOR UNI TS #646 AND #395
* Supplies - Msc 262
001- 5005-602. 30-01 Utilities/ Comrunications 2,094

LEVEL TEXT
100 W RELESS MBI LE SERVI CE FOR STAFF CELLPHONES

001- 5005-602. 30- 10 Prof essi onal Services 84,011

LEVEL TEXT

100 GEOTECHNI CAL AND CONSTRUCTI ON MATERI AL TESTI NG
SUBSURFACE UTI LI TY ENG NEERI NG
OTHER ENG NEERI NG PROFESSI ONAL SERVI CES
CM 2ND REVI EW 6/ 27/ 24

001- 5005- 602. 30- 18 Advertising 9, 650

LEVEL TEXT
100 ADVERTI SEMENT OF 7 PRQJECTS
PROPOSED AS PER CM DEPT MEETI NGS

001- 5005- 602. 30- 21 Equi pnent Rental / Lease 1, 560

LEVEL TEXT
100 COPI ER RENTAL FOR ENG NEERI NG
KYOCERA PRI NTER RENTAL

001- 5005- 602. 30-22 Vehicle & Radi o Rental 225

LEVEL TEXT
100 VEHI CLE DEPRECI ATl ON
RADI O DEPRECI ATI ON FOR 3 TWO WAY RADI S

FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

350 1 400
2,000 2,254 2,000

154, 428 39,014 150, 000

10, 000 1,438 5, 000

4,000 1, 300 4,000

325 0 325
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CITY COW SSI ON

DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT
ACTUALS ADJUSTED BUDGET EXPENSED

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024

FUND 001 General Fund
DIV 05 Engi neering

001- 5005- 602. 30- 24 Radi o User Fee 0 432 504
LEVEL TEXT TEXT AMT
100 RADI O USER FEE FOR 3 TWD WAY RADI OS 432
432
001- 5005- 602. 30- 30 Dues, Menber shi ps & Subscr 312 620 150
LEVEL TEXT TEXT AMT
100 PROFESSI ONAL ENGQ NEER LI CENSES RENEWALS 300
CERTI FI ED FLOODPLAI N MANAGER CERT RENEWALS 600
900
001- 5005- 602. 30-31 Regis., Travel & Training 230 25, 000 18, 496
LEVEL TEXT TEXT AMT
100 STAFF TRAI NI NG AND CONTI NUI NG EDUCATI ON COURSES 15, 000

FOR PROFESSI ONAL DEVELOPMENT HOURS REQUI RED FOR
PROFESSI ONAL ENG NEER LI CENSES AND ADDI T1 ONAL
TRAI NI NG FOR SURVEYI NG EQUI PMENT

15, 000
* Srvecs & Chrgs - Ceneral 98, 082 196, 805 63, 156
001- 5005- 602. 31- 41 Software Mai ntenance 9,979 19, 300 10, 766
LEVEL TEXT TEXT AMT
100 AUTOCAD ANNUAL SUBSCRI PTI ONS 11, 000
BLUEBEAM ANNUAL SUBSCRI PTI ONS 1, 000
G S SOFTWARE ANNUAL SUBSCRI PTI ONS 3, 500
KYOCERA PRI NTER ANNUAL SUBSCRI PTI ON 2,000
17, 500
001-5005-602. 31-51 Internal Service Charges 1, 098 5, 000 1,991
LEVEL TEXT TEXT AMT
100 VEH CLE MAI NTENANCE FOR UNI' T #646 ( OSCAR OVALLE) 2,500
VEHI CLE MAI NTENANCE FOR UNI' T #395 (JOSE H NQJCSA) 2,500

ADOPTED BUDGET
FI SCAL YR 2025

432

900

15, 000

177, 657
17, 500

5, 000

PAGE: 97
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DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 98
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 001 General Fund
DIV 05 Engi neering
001- 5005- 602. 31-52 Fuel 4,322 8, 500 6, 026 8, 500
LEVEL TEXT TEXT AMT
100 FUEL FOR UNI' T #646 5, 000
FUEL FOR UNI' T #395 5, 000
PROPCSED AS PER CM DEPT MEETI NGS 1, 500-
8, 500
* Srvcs & Chrgs - Maint 15, 399 32, 800 18, 783 31, 000
001- 5005-602. 39-99 M scel | aneous Svcs & Chgs 700 0 0 0
* Srvecs & Chrgs - M sc 700 0 0 0
001- 5005-903. 80-21 Inmprvmts O her Than Bl dgs 28,991 150, 221 65, 301 50, 000
LEVEL TEXT TEXT AMT
100 S| DEWALK AND PEDESTRI AN SAFETY | MPROVEMENTS 100, 000
M NOR DRAI NAGE | MPROVEMENTS 50, 000
PROPCSED AS PER CM DEPT MEETI NGS 100, 000-
50, 000
001-5005-904. 80-31 O fice Furniture & Equi pm 10, 000 0 0 0
* Capital Qutlay 38,991 150, 221 65, 301 50, 000

xx Engi neeri ng 595, 960 951, 013 693, 476 909, 200



(24) Traffic Signals
Maintenance
001-5010



DATE: 09/ 18/ 24

USERI D: GWNORA

ACCOUNT NUMBER

TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ACTUALS

ACCOUNT DESCRI PTI ON

FUND 001 General Fund
DIV 10 Traffic Signal Main.

001-5010-611.10-01 Salaries - Full-Tine 141,
001-5010- 611. 10- 03 Overtine 1,
* Personnel Services - Pay 143,
001-5010-611.11-01 Gty FICA 8,
001-5010-611.11-02 City Medicare 2,
001-5010-611.11-11 City TMRS 12,
001-5010-611.11-21 City Health Insurance 34,
001-5010-611.11-22 Life Insurance

001-5010-611.11-31 Wirker's Conpensati on 3,
* Personnel Svcs - Benefits 61,

001-5010-611.20-01 O fice Supplies

001-
001-

*

001-5010-611.

*

001-5010-611.

LEVEL
100

5010-611.
5010-611.

LEVEL
100

Suppl i

LEVEL
100

Suppl i

LEVEL
100

TEXT
OFFI CE SUPPLI ES

20-02 O fice Equi p/ Furn Non-Cap 3,
20- 80 Equi prrent Non- Capi t al 43,
TEXT

(50) ONE SIDED | LLUM NATED STREET NAME SI GNS
UPS SYSTEM BATTERI ES

(2) TRAFFI C LI GHT CABI NETS

SCHOOL FLASHER BATTERI ES

LED LI GHTS FOR TRAFFI C SI GNAL HEADS

(2) SCHOOL ZONE FLASHERS

CM 2ND REVI EW 6/ 27/ 24

es - Ceneral 47,
29-99 M scel | aneous Supplies 35,

TEXT
GENERAL SUPPLI ES
LOOP DETECTOR W RE

es - Msc 35,
30-01 Utilities/Comrunications 1,

TEXT
VERI ZON W RELESS ( MOBI LE PHONES)

FI SCAL YR 2023

957
426
383
598
011
788
429
141
384
351
364

141

886

391
227

227
612

ADJUSTED BUDGET
FI SCAL YR 2024

147, 868
3,175
151, 043
9,028
2,111
13,171
45, 372
145
3,561
73, 388
428

EXPENSED
FI SCAL YR 2024

137, 650
2,541
140, 191
8,461
1,979
12,188
32,100
136
3,279
58, 143
329

5, 289
67,617

73,235
5,991

5,991
665

ADOPTED BUDGET
FI SCAL YR 2025

151, 312
1,162
152, 474
9,182
2,148
13,174
35, 636
144

3, 583
63, 867
450

100, 000

100, 450
10, 500

10, 500
2,000

PAGE: 99
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

PREVI QUS YEAR

CURRENT YEAR

ACTUALS ADJUSTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund
DIV 10 Traffic Signal Main.

001-5010-611.

LEVEL
100

001-5010-611.

LEVEL
100

001-5010-611.

LEVEL
100

001-5010-611.

LEVEL
100

001-5010-611.

LEVEL
100

001-5010-611.

LEVEL
100

30-02 Wilities/Electricity 24,750

TEXT
GEXA ENERGY BI LL

30-20 Laundry & Uniform Srvcs 1, 132
TEXT

UNI FORM SERVI CES
HOT/ COLD WEATHER GEAR

30-22 Vehicle & Radi o Rent al 300

TEXT
VEHI CLE & RADI O RENTAL

30-24 Radi o User Fee 0

TEXT
RADI O USER FEE FOR 4 TWO WAY RADI OS

30- 30 Dues, Member shi ps & Subscr 216
TEXT

TPWA MEMBERSHI P FOR TRAFFI C SUPERVI SCR & SI GN SHOP
SUPERVI SOR

30-31 Regis., Travel & Training 2,000

TEXT
TRAVEL & TRAI NI NG

FI SCAL YR 2024

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

24,089

1,183

672

221

3, 668

FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

35, 000

2,300

300

650

500

5, 000

PAGE: 100
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18

USERI D: GWNORA

PREVI QUS YEAR
ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund
DIV 10 Traffic Signal Main.

*

001-

001-

001-

*

001-

*

001-

001-

Srvcs
5010- 611

LEVEL
100

5010-611

LEVEL
100

5010-611.

LEVEL
100

Srvcs
5010- 611
Srvcs

5010-904.

LEVEL
100

5010-904.

LEVEL
100

& Chrgs - Ceneral

.31-34 M scel | aneous Equi p Main

TEXT

(32) SPAND W RE ASSEMBLY KI TS
M SC. FITTI NGS & PARTS

CM 2ND REVI EW 6/ 27/ 24

.31-51 Internal Service Charges

TEXT
VEHI CLE MAI NTENANCE

31-52 Fuel

TEXT
FUEL

& Chrgs - Maint

.39-99 M scel |l aneous Svcs & Chgs

& Chrgs - Msc
80-32 Mdtor Vehics & Heavy Equi

TEXT
MOVED FROM SUPPLEMENTAL
FUND BALANCE: BUCKET TRUCK

80-34 M scel | aneous Equi pnent

TEXT

VESSAGE BOARD ( THREE LI GHT)

RADAR DETECTOR ( FOUR | NTERSECTI ONS)
CM 2ND REVI EW 6/ 27/ 24

30, 010
11,174

5,161

10, 292

26, 627
51, 950
51, 950

80, 518

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024 Fl

L FY2025

Y-T-D AMOUNT
EXPENSED
SCAL YR 2024

30, 498

4,945

11, 815

16, 760

50, 359

14, 400

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

45, 750
6, 100

10, 000

13, 000

29,100

160, 000

50, 000

PAGE: 101
FORM BDGEXP25



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 102
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 001 General Fund
DIV 10 Traffic Signal Main.
* Capital Qutlay 80, 518 103, 750 64, 759 210, 000

xx Traffic Signal Min. 476, 457 478, 110 389, 577 612, 141



(25) Street Maintenance
001-5015



DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL

PREVI QUS YEAR

FUND 001 General Fund

DIV 15 Street Mi ntenance
001-5015-612.10-01 Salaries - Full-Tinme
001-5015-612.10-03 Overtine
001-5015-612. 10-31 Travel Pay

Personnel Services - Pay

*

001-5015-612.
001-5015-612.
001-5015-612.
001-5015-612.
001-5015-612.
001-5015-612.

*

001-5015-612.

001-5015-612.

001-5015-612.

11-01 City FICA

11-02 City Medicare

11-11 Gty TMRS

11-21 City Health Insurance
11-22 Life Insurance

11-31 Worker's Conpensation

Per sonnel Svcs - Benefits
001-5015-612.20-01 O fice Supplies

LEVEL
100

LEVEL
100

LEVEL
100

LEVEL
100

TEXT
OFFI CE SUPPLI ES

20-10 Chem cal & Medical Suppls

TEXT
WEED KI LLER
PROPOSED AS PER CM DEPT MEETI NGS

20-60 Food, Drinks & lce

TEXT
HYDRATI ON DRI NKS FOR SUMMER MONTHS

20-70 Street Materials

TEXT

PCLYFLEX TYPE 3 MATERI AL FOR CRACK SEAL
TRANTEX THERMOPLASTI C MATERI AL
CONCRETE FOR SI DEWALK & ROAD PRQJECTS
ASPHALT FOR ROAD PRQIECTS/ POTHOLES

CALI CHE

PAI NT & GLASS BEADS FOR ROADWAYS

COLD M X

48 SETS OF SPEED HUMPS

ACTUALS
YR 2023

873, 275
17,013
68

890, 356
53,514
12,516
79, 283
187, 450
740
34,182
367, 685
299

1, 839

475, 256

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

1, 159, 475
32,136

0

1,191, 611
70, 981
16, 601
103, 888
378, 596
1,123
44,182
615, 371
656

TEXT AMI

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

1, 062, 809
28,152

51

1,091, 012
65, 813
15, 392
94, 787
236, 676
948

40, 444
454, 060
596

300

1,917

532, 850

DETAI L FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

1, 616, 815
16, 548

0

1, 633, 363
99, 092
23,175
141, 123
469, 228
1, 480

59, 526
793, 624
800

1, 000

2,500

635, 000

PAGE: 103
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18

USERI D: GWNORA

PREVI QUS YEAR

ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund
DIV 15 Street Maintenance
001-5015- 612. 20- 80 Equi pmrent Non- Capi t al 10, 856
LEVEL TEXT
100 WEED TRI MVERS & BLOWERS
2 PONER PRUNNERS
PURCHASE SMALL EQUI PMENT AS NEEDED
* Supplies - Ceneral 488, 250
001-5015-612. 29-99 M scel | aneous Supplies 46, 876
LEVEL TEXT
100 100 POSTS FOR STREET NAME S| GNS
GENERAL SUPPLI ES
100 STREET NAME SI GNS
50 STOP Sl GNS
50 YIELD SI GNS
25 STOP Sl GNS ( BLANK)
50 NO PARKI NG SI GNS
40 SPEED HUMP Sl GNS
20 ALUM H P SIGNS
* Supplies - Msc 46, 876
001-5015-612.30-01 Utilities/ Comruni cations 1, 388
LEVEL TEXT
100 SMART COWM
VERI ZON W RELESS ( MOBI LE PHONES)
001-5015-612. 30-02 Street Lighting 790, 225
LEVEL TEXT
100 STREET LI GHTI NG BI LL
PROPCSED AS PER CM DEPT MEETI NGS
001-5015-612.30-03 Utilities/ O her 1, 409

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024 Fl

L FY2025

Y-T-D AMOUNT
EXPENSED
SCAL YR 2024

10, 214

545, 877
59, 293

59, 293
1, 047

648, 329

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

8, 000

647, 300
55, 350

55, 350
2,100

700, 000

PAGE: 104
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUMBER

ACCOUNT DESCRI PTI ON

FUND 001 General Fund
DIV 15 Street WMui ntenance

001-5015-612.

LEVEL
100

001-5015-612.

LEVEL
100

001-5015-612

LEVEL
100

001-5015-612.
001-5015-612.

LEVEL
100

001-5015-612.

LEVEL
100

001-5015-612

LEVEL
100

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024 Fl

30-04 New Lights Installation 24,646 39, 050

TEXT TEXT AMT
NEW STREET LI GHTI NG 40, 000
40, 000

30-20 Laundry & Uniform Srvcs 12, 327 22,210

TEXT TEXT AMT
UNI FORM SERVI CES 19, 000
HOT/ COLD WEATHER GEAR 2,000
21, 000

. 30-21 Equi prent Rent al / Lease 106, 573 88, 989

TEXT TEXT AMT
RENTAL OF EQUI PMENT AS NEEDED 100, 000
PROPCSED AS PER CM DEPT MEETI NGS 20, 000-
80, 000

30-22 Vehicle & Radio Rental 1, 950 0

30-24 Radi o User Fee 0 4,200

TEXT TEXT AMT
RADI O USER FEE 4, 056
4, 056

30- 30 Dues, Member shi ps & Subscr 431 500

TEXT TEXT AMT
AMERI CAN PUBLI C WORKS ASSCOCI ATI ON FOR SUPERVI SOR & 500

FOREMAN

500

.30-31 Regis., Travel & Training 4,402 11, 780

TEXT TEXT AMT
TRAVEL FOR STREET DEPARTMENT 10, 000

L FY2025

Y-T-D AMOUNT
EXPENSED
SCAL YR 2024

13, 610

14, 817

77,734

4,200

500

11, 477

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

40, 000

21,000

80, 000

4, 056

500

10, 000

PAGE: 105
FORM BDGEXP25



DATE: 09/ 18/ 24

TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUMBER

ACCOUNT DESCRI PTI ON

FUND 001 General Fund
DIV 15 Street WMui ntenance

001-5015-612.

LEVEL
100

* Srvcs
001-5015-612.

LEVEL
100

001-5015-612.

LEVEL
100

001-5015-612.
LEVEL
100

* Srvcs

001-5015-612.

LEVEL
100

* Srvcs
001- 5015- 903.

LEVEL

30-45 Smal |l d ai ns- Unf unded

TEXT
SMALL CLAI M5 UNFUNDED

& Chrgs - Ceneral
31-34 M scel | aneous Equi p Main

TEXT
M SC. EQUI PMENT AS NEEDED

(2) GENERATORS

CONCRETE SAW

PROPOSED AS PER CM DEPT MEETI NGS

31-51 Internal Service Charges
TEXT

VEHI CLE MAI NTENANCE
PROPOSED AS PER CM DEPT MEETI NGS

31-52 Fuel

TEXT
FUEL

& Chrgs - Maint
39-99 M scel | aneous Svcs & Chgs

TEXT

AFA/ | NTERLOCAL W TH TXDOT- | NTERCHANGE MAI NTENANCE

& Chrgs - Msc
80-50 Infrstrc Subdv Contri buti

TEXT

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

580

943, 931
1, 466

205, 615

131,721

338, 802
96, 166

96, 166

7,965, 977

CURRENT YEAR

ADJUSTED BUDGET
FI SCAL YR 2024 Fl

L FY2025

Y-T-D AMOUNT
EXPENSED
SCAL YR 2024

771,714
2,246

183, 291

138, 788

324, 325
92, 000

92, 000
0

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

2,000

859, 656
4,000

200, 000

140, 000

344, 000
95, 000

95, 000
5, 000, 000

PAGE: 106
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DATE: 09/ 18/ 24 Tl ME: 08: 50: 18 CI TY OF HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GVWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CITY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 001 General Fund
DIV 15 Street WMui ntenance
100 NON- CASH | NFASTRUCTURE DONATI ON TO OFFSET REVENUE
ACCOUNT#001- 0000- 371. 50- 00 5, 000, 000
5, 000, 000
001-5015-904. 80- 32 Mdtor Vehics & Heavy Equi 30, 649 1,191, 068 305, 383 2,283, 203
LEVEL TEXT TEXT AMI
100 FUND BALANCE: "NEW PAVI NG CREW EQUI PMENT"
ASPHALT ZI PPER 310, 349
COWVERCI AL PAVER 261, 579
VWHEEL LOADER 207, 474
BACKHOE LOADER 232, 412
SI NGLE DRUM ROLLER 164, 716
PNEUVATI C ROLLER 121, 662
2 -- DUMP TRUCKS 327,576
DI STRI BUTI ON TRAI LER 26, 435
MOTOR GRADER 475, 000
3 -- F-150 PI CKUP TRUCKS 156, 000
2,283, 203
001-5015-904. 80- 34 M scel | aneous Equi prrent 7,808 52,043 26, 043 0
x Capital Qutlay 8, 004, 434 1, 243, 111 331, 426 7,283, 203
x % Street Mai nt enance 11, 176, 500 5, 056, 863 3, 669, 707 11, 711, 496

PAGE: 107
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(26) Street Cleaning
001-5016



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ACTUALS

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund

DIV 16 Street O eaning

001-5016-613. 10-01 Salaries - Full-Tine 214, 682
001-5016- 613. 10- 03 Overtine 2,055
001-5016- 613. 10- 31 Travel Pay 0
* Personnel Services - Pay 216, 737
001-5016-613.11-01 Gty FICA 13, 261
001-5016-613.11-02 City Medicare 3,102
001-5016-613.11-11 City TMRS 19, 304
001-5016-613.11-21 City Health Insurance 39, 327
001-5016-613. 11-22 Life Insurance 201
001-5016-613. 11-31 Wrker's Conpensati on 8,702
* Personnel Svcs - Benefits 83, 897
001-5016- 613. 20- 60 Food, Drinks & lce 0

LEVEL TEXT

100 HYDRATI ON DRI NKS FOR SUMVER MONTHS
* Supplies - Ceneral 0
001-5016-613. 29-99 M scel | aneous Supplies 0

LEVEL TEXT

100 BRUSHES FOR SWEEPER
* Supplies - Msc 0
001-5016-612.30-03 Utilities/ O her 1, 659

LEVEL TEXT

100 HWAS BI LL FOR SWEEPERS
001-5016-613. 30-20 Laundry & Uniform Srvcs 2,019

LEVEL TEXT

100 UNI FORM SERVI CES

HOT/ COLD WEATHER GEAR

001-5016- 613. 30-22 Vehicle & Radi o Rental 450
001-5016- 613. 30- 24 Radi o User Fee 0

LEVEL TEXT

ADJUSTED BUDGET
FI SCAL YR 2024

EXPENSED
FI SCAL YR 2024

195, 718
4, 855
51

200, 624
12, 140
2,839
17, 427
41, 617
188

8, 166
82,377

3,154

1, 849

1, 008

ADOPTED BUDGET
FI SCAL YR 2025

219, 107
1,737

220, 844
13,271
3,104
19, 081
70,911
253
9,379
115, 999
1, 200

1, 200
3, 000

3, 000
3, 000

2,300

950

PAGE: 108
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUMBER

ACCOUNT DESCRI PTI ON

FUND 001 General Fund
DIV 16 Street O eaning

100

* Srvcs
001-5016-613.

LEVEL
100

001-5016-613.
LEVEL
100

* Srvcs

001-5016-904.

RADI O USER FEE

& Chrgs - Ceneral
31-51 Internal Service Charges

TEXT

VEHI CLE MAI NTENANCE
PROPOSED AS PER CM DEPT MEETI NGS

31-52 Fuel

TEXT
FUEL

& Chrgs - Maint
80-32 Mdtor Vehics & Heavy Equi

* Capital CQutlay

x Street C eaning

CIl TY O HARLI NGEN
NDI TURE BUDGET DETAI L FY2025
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ACTUALS
FI SCAL YR 2023

4,128
96, 469

38, 540

ADJUSTED BUDGET
FI SCAL YR 2024

EXPENSED
FI SCAL YR 2024

950
950
6, 508 6,011
103, 703 60, 459
TEXT AMT
100, 000
5, 000-
95, 000
62, 358 27,391
TEXT AMT
62, 416
62, 416
166, 061 87, 850
499, 443 499, 443
499, 443 499, 443
979, 924 876, 305

ADOPTED BUDGET
FI SCAL YR 2025

6, 250
95, 000

62,416

PAGE: 109
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(27) Parks and Rec Admin
001-6001



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D

USERI D: GWNORA

PREVI QUS YEAR

ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund
DIV 01 Parks & Recreation Adm n
001- 6001- 801. 10-01 Salaries - Full-Tine 189, 176
LEVEL TEXT
100 S
001-6001-801. 10-02 Sal aries - Part-Tine 0
001- 6001- 801. 10- 03 Overtine 279
LEVEL TEXT
100 OVERTI ME
REMOVE ESTI MATE AMOUNT
PAYROLL DROP AMOUNT
001- 6001- 801. 10- 08 Car Al |l owance 7,800
LEVEL TEXT
100 AUTO STI PEND FOR DI RECTOR AND ASSI STANT DI RECTOR
REMOVE ESTI MATE AMOUNT
PAYROLL DROP AMOUNT
001- 6001- 801. 10- 31 Travel Pay 20
* Per sonnel Services - Pay 197, 275
001-6001-801.11-01 Gty FICA 11, 797
001- 6001-801.11-02 City Medicare 2,759
001-6001-801.11-11 City TMRS 17,583
001-6001-801.11-21 City Health Insurance 30, 160
001-6001-801.11-22 Life Insurance 105
001-6001-801. 11-31 Wirker's Conpensati on 1,334
* Personnel Svcs - Benefits 63, 738
001- 6001- 801. 20-01 O fice Supplies 166
LEVEL TEXT
100 M SC. OFFI CE SUPPLI ES; PAPER, BI NDERS, FOLDERS
PENS, ETC.
001- 6001-801. 20-02 O fice Equi p/ Furn Non- Cap 380
001- 6001-801. 20-04 C eaning & Janitorial Sup 5
001- 6001- 801. 20- 60 Food, Drinks & lce 1,078

LEVEL TEXT

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

200, 200

TEXT AMI

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

178, 087

7,150

185, 266
11, 075
2,591
16, 093
29,576
99

1, 320
60, 754
1, 052

1, 854

DETAI L FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

191, 426

16, 686
501

7, 846

216, 459
12,934
3,025
18, 702
33, 363
108
1,481
69, 613
1, 500

1, 500
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR
ACTUALS

ACCOUNT DESCRI PTI ON

FUND 001 General Fund
DIV 01 Parks & Recreation Adm n
MEALS FOR PARKS AND RECREATI ON ADVI SORY BOARD

100
* Suppl i
001- 6001- 801.
LEVEL
100

001-6001-801

LEVEL
100

001-6001-801.

LEVEL
100

001-6001-801.

LEVEL
100

001-6001-801.

LEVEL
100

001-6001-801.
001-6001-801.

LEVEL
100

es - Ceneral
30-01 Utilities/Comrunications

TEXT
MOBI LE PHONE SERVI CE (2 MOBI LE PHONES)

. 30-18 Adverti sing

TEXT
ADVERSTI SEMENT FOR BI DS, RFQ OR RFP' S

30- 21 Equi prrent Rent al / Lease

TEXT
ANNUAL LEASE CHARGE FOR XEROX COPI ER

30-22 Vehicle & Radi o Rent al

TEXT
RADI O USER FEE

30-24 Radi o User Fee

TEXT
RADI O USER FEE

30- 30 Dues, Member shi ps & Subscr
30-31 Regis., Travel & Training

TEXT
TRAVEL EXPENSES FOR TM., TRAI L CONFERENCE,

FI SCAL YR 2023

1, 629
25

1, 070

547

TRAPS

ADJUSTED BUDGET
FI SCAL YR 2024

EXPENSED
FI SCAL YR 2024

674

LI NGEN
GET DETAI L FY2025
CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ADOPTED BUDGET
FI SCAL YR 2025

3, 000
700

1, 500

2,200

75

120

600
3, 800
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DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 112
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 001 General Fund
DIV 01 Parks & Recreation Adm n
3, 800
* Srvecs & Chrgs - Ceneral 1, 642 5, 648 674 8,995
001-6001-801. 39-99 M scel | aneous Svcs & Chgs 500 500 120 500
LEVEL TEXT TEXT AMT
100 M SC. CHARGES 500
500
* Srvecs & Chrgs - M sc 500 500 120 500

xx Parks & Recreation Admn 264, 784 286, 439 249,720 298, 567



(28) Parks
001-6010



DATE: 09/ 18/ 24

TI ME: 08: 50: 18 CIl TY O HA
DI TU B U

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR
ACTUALS

ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund
DIV 10 Par ks

001-6010-802.
001-6010-802.

10-01 Salaries - Full-Tine 679,572
10-02 Sal aries - Part-Tine 33, 625

001- 6010- 802. 10- 03 Overtine 74,742
001- 6010- 802. 10- 31 Travel Pay 80
* Personnel Services - Pay 788, 019

001-6010-802.
001-6010-802.
001-6010-802.
001-6010-802.
001-6010-802.
001-6010-802.

11-01 City FICA 47,982
11-02 City Medicare 11, 222
11-11 Gty TMRS 70, 124
11-21 City Health Insurance 173, 536
11-22 Life Insurance 831
11-31 Worker's Conpensation 12,420

* Per sonnel Svcs - Benefits 316, 115

001-6010-802.

LEVEL
100

001-6010-802.
001-6010-802.

LEVEL
100

001-6010-802.

LEVEL
100

001-6010-802.

LEVEL
100

20-01 Ofice Supplies 994

TEXT

EXPENSES TO PURCHASE Bl NDERS, PAPER, PENS | NK FOR

PRI NTER

20-02 O fice Equi p/ Furn Non-Cap 423
20-10 Chem cal & Medical Suppls 3,326

TEXT
CLEANI NG CHEM CALS, FERTILIZER, HERBI Cl DE, &
| NSECTI CI DE

20-20 Uniform & Safety Supplies 1, 241

TEXT
PCLO SHI RT UNI FORMS FOR OFFI CE STAFF, SAFETY
SUPPLI ES (VESTS, & HARD HATS), AND CAPS.

20-40 Mai nt enance Supplies 220, 007

TEXT
GENERAL SUPPLI ES FOR PARK MAI NTENANCE & REPAI RS
PROPOSED AS PER CM DEPT MEETI NGS

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

776,716
87,197
67, 368

931, 281
56, 594
13, 236
79, 644

223, 352

978

15, 272
389, 076
1,150

TEXT AMI

FY2025

Y-T-D AMOUNT

EXPENSED

FI SCAL YR 2024

694, 372
43, 016
51, 589

788, 977
48, 348
11, 307
68, 845

173, 792

802

13, 085
316, 179
1, 027

496
3,151

1,428

231, 383

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

861, 870
60, 486
90, 247

0

1,012, 603
62, 004
14, 501
87, 489
243, 997
939

16, 876
425, 806
1, 200

6, 000

1, 200

246, 050

PAGE: 113
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DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ACTUALS

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund

DIV 10 Par ks

001-6010-802. 20-50 Botanical & Irrigation 9,403
LEVEL TEXT
100 | RRI GATI ON AND BOTANI CAL SUPPLI ES

001- 6010- 802. 20- 60 Food, Drinks & lce 2,285

LEVEL TEXT
100 FOOD FOR EMPLOYEES WHO WORK SPECI AL EVENTS

001- 6010- 802. 20- 80 Equi pnent Non- Capit al 14, 941

LEVEL TEXT
100 REPLACE DAVMAGED AND VANDALI ZED PLAYGROUND EQUI P.
WATER FOUNTAI NS, AND BENCHES

* Suppl i es - Ceneral 252, 620
001-6010-802. 29-99 M scel | aneous Supplies 14, 326

LEVEL TEXT

100 WEED EATER STRI NG, BLADES FOR CHAI NSAWS, SMALL
TOOLS, & SMALL M SC. PARTS FOR GROUNDS EQUI PMENT
PROPOSED AS PER CM DEPT MEETI NGS

* Supplies - Msc 14, 326
001-6010-802. 30-01 Utilities/ Comrunications 1, 743

LEVEL TEXT
100 AT&T SERVI CE AND T- MOBI LE SERVI CE (2)

001-6010-802.30-02 Utilities/Electricity 301, 568

LEVEL TEXT

100 MAG C VALLEY AND TXU ENERGY SERVI CE FOR ALL PARKS

ADJUSTED BUDGET
FI SCAL YR 2024

EXPENSED
FI SCAL YR 2024

13, 424

4, 498

47, 090

302, 497
16, 432

16, 432
2,026

229, 646

ADOPTED BUDGET
FI SCAL YR 2025

18, 000

2,000

40, 000

314, 450
15, 000

15, 000
2,500

290, 000
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR
ACTUALS

ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund
DIV 10 Par ks

001-6010-802.

LEVEL
100

001-6010-802.

LEVEL
100

001-6010-802

LEVEL
100

001-6010-802.

LEVEL
100

001-6010-802.

LEVEL
100

001-6010-802.

LEVEL
100

30-03 Utilities/Oher 247,190

TEXT
HWAS FOR WATER AND SEVEER FOR PARKS AND PARK
FACI LITIES, & TX GAS SERVI CE

30-10 Professional Services 2,000

TEXT
H RE CONSULTANT TO ASSI ST WTH | MAGES FOR GRANT
APPL| CATI ONS

.30-20 Laundry & Uniform Srvcs 3,440

TEXT
UNI FI RST LAUNDRY SERVI CE

30-21 Equi prrent Rent al / Lease 20, 267
TEXT

RENTAL OF PORTA POTTIES, MANLIFTS, TENTS, BACKHOE
& OTHER SPECI ALTY EQUI PMENT.

30-22 Vehicle & Radi o Rent al 1, 350

TEXT
RADI O RENTAL EXPENSE (PW

30-24 Radi o User Fee 0

TEXT
RADI O USAGE FEE (PW

CURRENT YEAR
ADJUSTED BUDGET

FY2025

Y-T-D AMOUNT
EXPENSED

FI SCAL YR 2024 FI SCAL YR 2024

150, 826

4,743

8,223

18,172

3,024

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

180, 000

2,000

15, 700

25,000

1, 350

2,808
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR
ACTUALS

ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund
DIV 10 Par ks

001-6010-802.

LEVEL
100

001-6010-802

LEVEL
100

001-6010-802.

LEVEL
100

001-6010-802.

LEVEL
100

001- 6010- 802.
LEVEL
100

* Srvcs

001-6010-802.

LEVEL
100

30- 30 Dues, Member shi ps & Subscr 45

TEXT
MEMBERSHI P FEES ( NRPA & TRAPS)

.30-31 Regis., Travel & Training 4,198

TEXT
REGQ STRATI ON, TRAVEL FOR TRAI NI NG FOR TRAPS

30-45 Smal |l d ai ns- Unf unded 985

TEXT
SMALL CLAI M5 UNFUNDED ( DAMAGED W NDOWG)

30-60 Contract Labor 107

TEXT

CURRENT YEAR
ADJUSTED BUDGET

FY2025

Y-T-D AMOUNT

EXPENSED

FI SCAL YR 2024 FI SCAL YR 2024

CONTRACT WORKFORCE STAFF TO ASSI ST W TH MAI NTENANC

OR SPECI AL PRQJECTS.

30-61 Contract Labor-Parks 13, 670

TEXT
CONTRACTURAL SERVI CES TO TRI M PALM TREES I N THE
PARKS AND ARCUND CI TY BUI LDI NGS

& Chrgs - Ceneral 596, 563
31-11 Buil di ngs Mai nt enance 0

TEXT
REPAI R GARAGE DOORS AT THE PARKS WAREHOUSE

6, 707

175

1,768

425, 310
1, 365

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

500

3, 500

2,000

8, 000

12, 000

545, 358
5, 000
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR
ACTUALS

ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund
DIV 10 Par ks

001-6010-802.

LEVEL
100

001-6010-802

LEVEL
100

001-6010-802.

LEVEL
100

001- 6010- 802.
LEVEL
100

* Srvcs

001- 6010- 802.
LEVEL
100

* Srvcs

001-6010-902.

001-6010-903

LEVEL

31-21 Inprvmts O her Than Bl dgs 6, 449

TEXT
REPLACE RUSTED LI GHT POLES AT THE SOCCER COWPLEX

.31-34 M scel | aneous Equi p Main 15, 954

TEXT
MAI NTENANCE OF EQUI PMENT ( REPLACE TI RES, REPAIR
DECKS, OR ENG NE REPAI RS)

31-51 Internal Service Charges 22,420

TEXT
VEHI CLE REPAI RS ADN MAI NTENANCE EXPENSES

31-52 Fuel 58, 856
TEXT

FUEL CHARGES

& Chrgs - Maint 103, 679

39-99 M scel | aneous Svcs & Chgs 12,424

TEXT
M SC. CHARGES AND EXPENSES FOR SI GNS, & PRI NTED
MATERI AL ETC

& Chrgs - Msc 12,424
80-11 Bui |l di ngs 0
.80-21 Inprvnmts O her Than Bl dgs 50, 131
TEXT

CURRENT YEAR Y-T-D AMOUNT
ADJUSTED BUDGET EXPENSED
FI SCAL YR 2024 FI SCAL YR 2024

8,999 3,215

19, 500 16, 983

26, 000 21,232

60, 000 53, 583

117, 899 96, 378
11, 000 7,116

DETAI L FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

15, 000

16, 000

34, 000

60, 000

130, 000
11, 000

11, 000

120, 538
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CITY COW SSI ON

DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT
ACTUALS ADJUSTED BUDGET EXPENSED

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024
FUND 001 General Fund
DIV 10 Parks
100 REPLACE THE ELECTRI CAL SERVI CE AT VI CTOR PARK
BASEBALL FI ELDS. ELECTRI CAL SERVI CE THAT SUPPLI ES
CONCESSI ON AND SPORTS LI GHTI NG | S NON COVPLI ANT &

NEEDS A COVPLETE OVERHAUL. 92, 000
| NSTALL CONCRETE SI DEWALKS TO BLEACHERS AT VI CTOR
PARK BASEBALL FI ELDS. 22,000
| NSTALL MONUMENT PARK SI GNAGE (3 PARKS) MCKELVEY,
W NDSOR, AND GUI TI EREZ PARK 18, 000
PROPCSED AS PER CM DEPT MEETI NGS 88, 370-
PROPOSED AS PER CC WORKSHOP#2
PARK CAMERAS 54, 000
PARK LI GHTI NG
DI XI ELAND PARK- GOLF 22,908
120, 538
001- 6010- 904. 80- 32 Mdtor Vehics & Heavy Equi 26, 997 242,494 67, 694
LEVEL TEXT TEXT AMT
100 REPLACE 3 CREWCAB Pl CKUPS FOR GROUND MAI NTENANCE 171, 000
REPLACE UNOPERABLE BACKHOE (FI RST YEAR PAYMENT)
4 YEAR LEASE 42,000
PROPCSED AS PER CM DEPT MEETI NGS 134, 190-
78, 810
001-6010-904. 80- 34 M scel | aneous Equi prent 60, 246 56, 263 56, 262
* Capital Qutlay 137, 374 875, 637 123, 956
* Par ks 2,221,120 3, 258, 082 2,076, 845

ADOPTED BUDGET
FI SCAL YR 2025

78, 810

2,653, 565
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(29) Recreation
001-6020



DATE: 09/ 18/ 24

TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUMBER

FUND 001 Ceneral

ACCOUNT DESCRI PTI ON

Fund

DIV 20 Recreation
001- 6020-803.10-01 Salaries - Full-Tinme
001- 6020-803.10-02 Salaries - Part-Tinme
001- 6020-803. 10-03 Overtine

LEVEL
100

001- 6020- 803.

LEVEL
100

x Per sonnel
001- 6020- 803.
001- 6020- 803.
001- 6020- 803.
001- 6020- 803.
001- 6020- 803.
001- 6020- 803.
x Per sonnel

TEXT

PREVI QUS YEAR

ACTUALS

FI SCAL YR 2023

79, 907
59, 108
3,778

OVERTI ME FOR RECREATI ON AND ATHLETI C SUPERVI SOR
REMOVE ESTI MATE AMOUNT
PAYROLL DROP AMOUNT

10-08

TEXT

AUTO STI PEND FOR ATHLETI C AND RECREATI ON SUPERVI SO

Car Al |l owance

REMOVE ESTI MATE AMOUNT
PAYROLL DROP AMOUNT

11-01
11-02
11-11
11-21
11-22
11-31

Services - Pay

City FICA

City Medicare

City TMRS

City Health Insurance
Life Insurance

Wor ker' s Conpensati on

Svcs - Benefits

001- 6020-803.20-01 O fice Supplies

LEVEL
100

001- 6020-803. 20-02 O fi ce Equi p/ Furn Non- Cap

LEVEL
100

001- 6020- 803. 20- 51 Educati ona

LEVEL

TEXT

5, 400

148, 193
8,938
2,090
8,879

18, 604
72
965
39, 548
747

PURCHASE BI NDERS, PAPER, PENS, M SC SUPPLI ES

TEXT

OFFI CE EQUI PMENT( CHAI RS, SHELVES OR FI LI NG CABI NET)

TEXT

& Recreation

46, 836

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

FY2025

Y-T-D AMOUNT

EXPENSED

FI SCAL YR 2024

78, 487
64,172
7,275

4,950

154, 884
9,210
2,154
7,834

18, 434
68

1, 073

38,773
458

412

49, 325

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

84, 245
80, 617
5,014

5,432

175, 308
10, 559
2,471
8,181
20, 473
72

1, 488
43, 244
1, 500

800

48, 000

PAGE: 119
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DATE: 09/ 18/ 24 TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUMBER

ACCOUNT DESCRI PTI ON

FUND 001 General Fund
DIV 20 Recreation

100 EXPENSES FOR SUMMER PLAYGROUND, FIELD TRIPS, SHI RT

PREVI QUS YEAR

FI SCAL YR 2023

RECREATI ON CLASS MATERI AL, ATHLETI C PROGRAM

MATERI AL, AWARDS FOR SPORTS ACTI VI TI ES, | NCREASED
FUNDI NG FOR NEW ELEVATE PROGRAM
PROPCSED AS PER CM DEPT MEETI NGS
001- 6020- 803. 20- 60 Food, Drinks & Ice 2,448
LEVEL TEXT
100 EXPENSE TO FEED SUMVER CAMP KI DS, AND STAFF
HELPI NG W TH SPECI AL EVENTS
* Supplies - Ceneral 50, 031
001- 6020- 803. 29-99 M scel | aneous Supplies 3,414
LEVEL TEXT
100 EXPENSES FOR SPECI AL EVENTS ( MEDALS, & SUPPLI ES)

PROMOTI ONAL MATERI AL FOR RECREATI ONAL CLASSES

WATER \\EI GHTS (20 PCS)

NETS FOR Pl CKLEBALL (2)

NETS FOR TABLETENNI S (2)

AEROBI CS EXERCI SE PLATFORMB ( 20)
DEFBRI LLATOR

REPLACE 4 SCOREBOARDS AT W LSON SPORTS SOFTBALL

COVPLEX
CM 2ND REVI EW 6/ 27/ 24

* Supplies - Msc
001- 6020-803. 30-01 Utilities/ Comrunications

LEVEL TEXT
100 CHARGES FOR MOBI LE PHONE SERVI CES

001- 6020- 803. 30- 18 Adverti sing

LEVEL TEXT
100 CHARGES FOR ANNUAL PROMOTI ONAL AND

3,414
574

11, 576

MARKETI NG

CURRENT YEAR
ACTUALS ADJUSTED BUDGET
FI SCAL YR 2024 FI SCAL YR 2024

Y-T-D AMOUNT
EXPENSED

4, 200 4,167

68, 417 54, 362
7,755 5,910

7,755 5,910
700 616

10, 070 8,930

DETAI L FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

4,200

54,500
16, 325

16, 325
800

12,070

PAGE: 120
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DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR CURRENT YEAR
ACTUALS ADJUSTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 Fl
FUND 001 General Fund
DIV 20 Recreation
MAGAZI NE FOR PARKS AND CI TY EVENTS PLUS OTHER

PROMOTI ONAL MATERI AL FOR WELLNESS AND REC

CLASSES 24, 000
PROPCSED AS PER CM DEPT MEETI NGS 1, 930-
CM 2ND REVI EW 6/ 27/ 24 10, 000-
12, 070
001- 6020- 803. 30- 21 Equi pnent Rental / Lease 25,272 12, 828
LEVEL TEXT TEXT AMT
100 EQUI PMENT RENTAL FOR SPECI AL EVENTS ( FREEDOM FEST,
Rl O FEST, TRAILS OF TREAT, VIVA STREETS, LAGGER
JOGGER, LI GHTI NG OF THE ARROYO AND HARLI NGEN
MARATHON 20, 000
CM 2ND REVI EW 6/ 27/ 24 5, 000-
15, 000
001- 6020- 803. 30-22 Vehicle & Radi o Rental 225 225
LEVEL TEXT TEXT AMT
100 RADI O USE FEE (PW 225
225
001- 6020- 803. 30- 24 Radi o User Fee 0 468
LEVEL TEXT TEXT AMT
100 RADI O USE FEE (PW 468
468
001- 6020- 803. 30- 30 Dues, Menber shi ps & Subscr 0 200
LEVEL TEXT TEXT AMT
100 DUES AND MEMBERSHI P FOR TRAPS 900
900
001- 6020-803. 30-31 Regis., Travel & Training 200 0
LEVEL TEXT TEXT AMT

100 TRAVEL AND TRAI NI NG ( TRAPS) 2,500

L FY2025

Y-T-D AMOUNT
EXPENSED

SCAL YR 2024

11, 141

504

200

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

15, 000

225

468

900

2,500

PAGE: 121
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USERI D: GWNORA

DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET
PREVI QUS YEAR CURRENT YEAR

ACTUALS ADJUSTED BUDGET

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024

FUND 001 Gen

eral Fund

DIV 20 Recreation

001-6020- 803

LEVEL
100

001- 6020- 803
LEVEL
100

* Srvcs

001- 6020- 803
LEVEL
100

* Srvcs

001- 6020- 803.
LEVEL
100

001- 6020- 803

LEVEL
100

001-6020- 803

2,500
. 30-34 Enpl oyee M| eage Reinb 300 500
TEXT TEXT AMI
M LEAGE RElI MBURSEMENT FOR SUMMVER GYM SUPERVI SOR 500
500
. 30-60 Contract Labor 71, 937 97, 250
TEXT TEXT AMI
CONTRACT PAYMENTS FOR RECREATI ON CLASS | NSTRUCTORS
(PI CKLEBALL, TABLETENNIS, DANCE CLASS, BALLET,
SPIN, FENCI NG, & AQUATIC HI TT CLASSES)
ENTERTAI NWVENT AND DJ SERVI CES FOR PARK EVENTS
CONTRACT PAYMENTS FOR SOFTBALL OFFI Cl ALS 55, 000
55, 000
& Chrgs - Ceneral 110, 084 122, 241
. 31-52 Fuel 1, 237 1, 000
TEXT TEXT AMI
FUEL FOR SUMVER PLAYGROUND BUS 1, 500
1, 500
& Chrgs - Maint 1, 237 1, 000
39-01 Teen Services Contract 115, 757 145, 757
TEXT TEXT AMI
CONTRACT AMOUNT FOR BOYS AND G LRS CLUB ( TEEN) 145, 757
145, 757
.39-02 Its Tine Texas 0 0
TEXT TEXT AMI
T- SHI RTS 4,300
G VEAVAYS (YETI CUPS, & G FT CARDS) 400
4,700

.39-99 M scel |l aneous Svcs & Chgs 15, 560 21, 448

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

74,772

96, 163
631

631
145, 757

40

19, 151

DETAI L FY2025

CITY COW SSI ON

ADOPTED BUDGET

FI SCAL YR 2025

500

55, 000

87, 463
1, 500

1, 500
145, 757

4,700

18, 000
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DATE: 09/ 18/ 24 TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 001 General Fund
DIV 20 Recreation

LEVEL TEXT

100 PYRO SHOW FOR FREEDOM FEST
* Srvecs & Chrgs - M sc
x Recreati on

PREVI QUS YEAR

FI SCAL YR 2023

DETAI L FY2025

CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

PAGE: 123
FORM BDGEXP25



(30) Swimming Pools
001-6030



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HAR
DI TU BUD DETAI L FY2025
USERI D: GWNORA

PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025
FUND 001 General Fund
DIV 30 Swi nmi ng Pool s
001- 6030-804. 10-01 Salaries - Full-Tine 33,749 31, 550 28, 268 40, 110
001- 6030-804. 10-02 Sal aries - Part-Tine 180, 039 278,120 160, 221 277, 360
001- 6030- 804. 10- 03 Overtine 18, 969 5, 027 236 6,518
001- 6030- 804. 10-08 Car Al |l owance 2,725 3, 036 2,014 0
* Personnel Services - Pay 235, 482 317,733 190, 739 323, 988
001- 6030-804.11-01 City FICA 14, 388 19, 914 11, 675 20, 087
001- 6030-804. 11-02 City Medicare 3, 365 4, 657 2,730 4,698
001- 6030-804. 11-11 Gty TMRS 10, 402 9, 868 9, 894 8, 533
001- 6030-804. 11-21 City Health Insurance 10, 066 12, 950 3,315 19, 446
001- 6030-804. 11-22 Life Insurance 30 36 14 36
001- 6030-804. 11- 31 Wrker's Conpensation 3,711 5, 344 3, 064 5,214
* Personnel Svcs - Benefits 41, 962 52,769 30, 692 58, 014
001- 6030-804. 20-01 O fice Supplies 903 1, 000 465 1, 200
LEVEL TEXT TEXT AMT
100 EXPENSES FOR PURCHASE COF BI NDERS, PAPER, PENS,
& PRI NTER | NK 1, 200
1, 200
001- 6030- 804. 20- 02 O fi ce Equi p/ Furn Non- Cap 0 629 100 0
001- 6030- 804. 20-04 O eaning & Janitorial Sup 1, 332 1, 000 845 1, 200
LEVEL TEXT TEXT AMT
100 CLEANI NG AND RESTROOM SUPPLI ES FOR POCL RESTROOVS 1, 200
1, 200
001- 6030- 804. 20- 10 Chemi cal & Medical Suppls 26,714 36, 150 32,948 33, 150
LEVEL TEXT TEXT AMT
100 PURHCASE CHEM CAL NEEDED TO BALANCE THE PH I N THE
POCLS. 30, 000
PURCHASE DEFI BRI LLATOR FOR EACH POCL (3) 6, 000
PROPCSED AS PER CM DEPT MEETI NGS 2, 850-
33, 150
001- 6030- 804. 20-20 Uniform & Safety Supplies 2,844 5, 000 4,631 3, 200
LEVEL TEXT TEXT AMT
100 PURCHASE LI FEGUARD UNI FORMS AND REPLACE SAFETY
FLOATS, & CHEM CAL TEST KI TS 3, 200

PAGE: 124
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DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 125
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 001 General Fund
DIV 30 Swi nmi ng Pool s
001- 6030- 804. 20- 80 Equi prent Non- Capi t al 5, 150 2,000 1, 156 0
LEVEL TEXT TEXT AMT
100 ADA 46" ROUND TABLES (3) 3, 600
SHADE STRUCTURE 20' X 20' 3, 000
COMMVERCI AL POOL VACUUMS (3) 6, 000
PROPCSED AS PER CM DEPT MEETI NGS 12, 600-
* Suppl ies - Ceneral 36, 943 45,779 40, 145 38, 750
001- 6030-804. 29-99 M scel | aneous Supplies 3,292 7,961 8,019 6, 000
LEVEL TEXT TEXT AMT
100 TRAI NI NG ADULT AND YOUTH MANEQUI NS 1, 800
LI GHT REPLACEMENT FOR PENDLETON POOL (12) 3, 600
PAI NT FOR POOL BUI LDI NGS 800
M SC. SUPPLI ES 1, 800
CM 2ND REVI EW 6/ 27/ 24 2, 000-
6, 000
* Supplies - Msc 3,292 7,961 8, 019 6, 000
001- 6030-804.30-01 Utilities/Comrunications 681 2,500 860 3, 000
LEVEL TEXT TEXT AMT
100 CELL PHONE SERVI CES FOR AQUATI C SUPERVI SOR
LAND LI NE SERVI CES FOR POOLS (3) 3, 000
3, 000
001- 6030-804.30-02 Utilities/Electricity 35, 255 35, 000 20, 554 30, 000
LEVEL TEXT TEXT AMT
100 ELECTRI CAL SERVI CES FOR SW MM NG POOLS AND SPLASH
PAD 30, 000
30, 000
001- 6030- 804.30-03 Utilities/Oher 41, 657 33, 000 28, 294 35, 000
LEVEL TEXT TEXT AMT

100 HWAS CHARCGES FOR POCLS AND SPLASH PAD 35, 000



DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

PREVI QUS YEAR

CURRENT YEAR

ACTUALS ADJUSTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI
FUND 001 General Fund
DIV 30 Swi nmi ng Pool s
35, 000
001- 6030- 804. 30- 30 Dues, Menber shi ps & Subscr 0 0
LEVEL TEXT TEXT AMT
100 DUES AND MEMBERSHI PS FOR TRAPS AND REDCROSS 1, 000
1, 000
001- 6030-804. 30-31 Regis., Travel & Training 1, 505 1, 276
LEVEL TEXT TEXT AMT
100 TRAVEL, TRAI NI NG & REQ STRATI ON FOR TRAPS 2,200
2,200
001- 6030- 804. 30- 60 Contract Labor 1, 275 6, 500
LEVEL TEXT TEXT AMT
100 ANNUAL MAI NTENANCE TO BO LER AT PENDLETON POOL 1, 800
MAI NTENANCE AND REPAI RS TO SPLASH PAD MOTORS AND
POOL MOTORS 4, 000
PROPCSED AS PER CM DEPT MEETI NGS 2, 800-
CM 2ND REVI EW 6/ 27/ 24 1, 000-
2,000
* Srvecs & Chrgs - Ceneral 80, 373 78,276
001- 6030-804. 31- 11 Bui |l di ngs Mai nt enance 5,531 15, 300
LEVEL TEXT TEXT AMT
100 REPLACE RESTROOM FI XTURE ( COMCODES, URI NALS, HAND
Sl NKS 6, 000
6, 000
001- 6030- 804. 31-21 I nmprvmts O her Than Bl dgs 8,891 2,581
001- 6030-804. 31-34 M scel | aneous Equi p Main 7,764 10, 976
LEVEL TEXT TEXT AMT
100 REPAI R AND SERVI CE MOTORS AND PUMPS FOR FI LTRATI ON 10, 500
10, 500
* Srvecs & Chrgs - Maint 22,186 28, 857

L FY2025

Y-T-D AMOUNT
EXPENSED
SCAL YR 2024

1,276

50, 984
13, 897

2,537
10, 044

26,478

CITY COW SSI ON

ADOPTED BUDGET

FI SCAL YR 2025

1, 000

2,200

2,000

73,200
6, 000

10, 500

16, 500
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DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 127
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 001 General Fund
DIV 30 Swi nmi ng Pool s
001- 6030-903.80-21 Inmprvmts QG her Than Bl dgs 0 0 0 10, 500
LEVEL TEXT TEXT AMT
100 REPLACE UNOPERABLE MECHANI CAL ADA LI FTS (2) 10, 500
10, 500
001- 6030-904. 80- 34 M scel | aneous Equi prent 5,985 5, 450 0 0
* Capital Qutlay 5, 985 5, 450 0 10, 500

xx Swi nmi ng Pool s 426, 223 536, 825 347, 057 526, 952



(31) Library Services
001-6210



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ACTUALS

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund

DIV 10 Library Services

001-6210-811.10-01 Salaries - Full-Tine 651, 695
001-6210-811.10-02 Salaries - Part-Tine 54, 926
001-6210-811. 10- 08 Car Al |l owance 4,200
001-6210- 811. 10- 31 Travel Pay 80
LEVEL TEXT
100 TRAVEL PAY FOR LOCAL TRAI NI NG
* Personnel Services - Pay 710, 901
001-6210-811.11-01 Gty FICA 43,538
001-6210-811.11-02 City Medicare 10, 183
001-6210-811.11-11 City TMRS 63, 019
001-6210-811.11-21 City Health Insurance 114, 365
001-6210-811. 11-22 Life Insurance 624
001-6210-811.11-31 Wirker's Conpensati on 1, 758
* Personnel Svcs - Benefits 233, 487
001-6210-811.20-01 O fice Supplies 4, 637
LEVEL TEXT
100 GENERAL OFFI CE SUPPLI ES
COPY PAPER
PLOTTER PRI NTER PAPER AND | NK
POSTAGE
PROPCSED AS PER CM DEPT MEETI NGS
001-6210-811. 20-02 O fice Equi p/ Furn Non- Cap 11, 496
LEVEL TEXT
100 REPLACE OBSOLETE STAFF COVPUTERS
REPLACE STAFF FURNI TURE
UPGRADE LI BRARY PA EQUI PMENT
HANDHELD RFI D SCANNER
NETWORK SW TCHES
PROPCSED AS PER CM DEPT MEETI NGS
001-6210-811.20-04 C eaning & Janitorial Sup 1, 500

LEVEL TEXT
100 CLEANI NG SUPPLI ES

ADJUSTED BUDGET
FI SCAL YR 2024

723, 093
51, 596
4,250
600

EXPENSED
FI SCAL YR 2024

695, 884
26, 333
3, 850

726, 067
44, 469
10, 400
63, 064

133, 845

627

1, 817
254, 222
5,494

8,632

1,518

ADOPTED BUDGET
FI SCAL YR 2025

756, 119
26, 152
4,225
600

787, 096
48, 109
11, 251
67, 954

168, 804

686

1, 965
298, 769
6, 000

25,000

1, 500
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DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund

DIV 10 Library Services

001-6210-811. 20- 52 Books, Magazi nes & Papers 139, 995

LEVEL TEXT

100 ADULT BOOKS
CHI LDREN S BOCKS
YOUNG ADULT BOOKS
LI BRARY Kl OSK MATERI ALS
EBOOKS AND AUDI OBOOKS
MOVI ES
MAGAZI NES AND NEWSPAPERS
ONLI NE | NFORVATI ON PRODUCTS
MOVI E LI CENSI NG
NEWSPAPER DI G TI ZATI ON

001- 6210-811. 20- 60 Food, Drinks & Ice 3,994

LEVEL TEXT
100 MEETI NG REFRESHVENTS
LI BRARY EVENTS

001-6210-811. 20- 80 Equi pnent Non- Capit al 47, 569

LEVEL TEXT

100 REPLACE PUBLI C PCS
STUDYROOM FURNI TURE
QUI ET ROOM FURNI TURE
ADDI TI ONAL LI BRARY SEATI NG
MEETI NG ROOM SCREEN REPLACEMENT
PROPOSED AS PER CM DEPT MEETI NGS
PROPOSED AS PER CM DEPT MEETI NGS
ADD FROM C/ O

* Supplies - Ceneral 209, 191
001-6210-811. 29-99 M scel | aneous Supplies 29,113

LEVEL TEXT

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024 Fl

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
EXPENSED ADOPTED BUDGET
SCAL YR 2024 FI SCAL YR 2025

147, 997 150, 000
4, 000 4,000
6, 642 60, 000

174, 283 246, 500

21,199 25,500
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

PREVI QUS YEAR

CURRENT YEAR

ACTUALS ADJUSTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund

DIV 10 Li
100
* Suppl i
001-6210- 811.
LEVEL
100

001-6210-811.

LEVEL
100

001-6210-811.

LEVEL
100

001-6210-811.

LEVEL
100

001-6210-811.

brary Services

ADM N:. CENTRALI ZED SUPPLI ES, LI BRARY-W DE PROGRAMS

CATALOG NG LI BRARY BOOK PROCESSI NG & REPAI R
REFERENCE DEPT: DI SPLAYS AND CLASS MATERI ALS
YOUTH SERVI CES: CHI LDREN & OUTREACH PROGRAMS
Cl RCULATI ON DEPT: LI BRARY CARDS, & CARTS

es - Msc 29, 113
30-01 Utilities/Comrunications 2,793

TEXT

PHONE SERVI CE/ FAX

DI RECT LI NE PHONE SERVI CE FOR ALARMS/ ELEVATOR
| NTERNET ACCESS

MBI LE CELL SERVI CE HOTSPOTS

30-02 Wilities/Electricity 78, 593

TEXT
LI BRARY ELECTRI CI TY

30-03 Utilities/ Oher 7,842

TEXT

WATER FOR BUI LDI NG
WATER FOR SPRI NKLERS
FI RE WATER LI NE

30- 21 Equi prrent Rent al / Lease 17, 201

TEXT

POSTAGE METER AND SCALE RENTAL
COPI ER/ PRI NTER LEASE

COPI ER/ PRI NTER OTHER

30- 30 Dues, Member shi ps & Subscr 772

FI SCAL YR 2024

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

21,199
1,874

61, 586

6, 480

18, 867

844

FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

25,500
8, 800

80, 000

8, 100

20, 200

1, 000
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CITY COW SSI ON

DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT
ACTUALS ADJUSTED BUDGET EXPENSED

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024

FUND 001 General Fund
DIV 10 Library Services

LEVEL TEXT TEXT AMT
100 TEXAS LI BRARY ASSCC. MEMBERSHI PS 1, 000
1, 000
001-6210-811. 30-31 Regis., Travel & Training 4,424 9,325 9,325
LEVEL TEXT TEXT AMT
100 TLA REG STRATI ON 2,500
TLA CONFERENCE TRAVEL 2,000
LEADERSHI P HARLI NGEN 2,000
LOCAL STAFF TRAI NI NG 1, 000
7,500
* Srvecs & Chrgs - Ceneral 111, 625 126, 269 98, 976
001-6210-811. 31-34 M scel | aneous Equi p Main 300 300 300
LEVEL TEXT TEXT AMT
100 FI RE AND SECURI TY MONI TORI NG 700
700
001-6210-811. 31-41 Software Mai ntenance 28, 484 30, 673 30, 272
LEVEL TEXT TEXT AMT
100 Bl BLI ONI X AUTOVATI ON SYSTEM 7,200
PRI NT CONTROL SYSTEM 1, 300
ANTI - VI RUS & MALWARE 2,000
OFFI CE 365 2,500
SENSOURCE CLOUD ANNUAL LI CENSE 500
EMAI L SPAM FI LTER AND ARCHI VER 11, 000
FI REWALL AND WEBFI LTERI NG 16, 000
PDQ DEPLOY 1, 500
RFI D SOFTWARE 1, 000
CREDI T CARD READER SOFTWARE: SELF- CHECKOUTS 1, 200
SUMVER READI NG SOFTWARE 3, 000
GRAPHI C SOFTWARE 1, 500
PROPCSED AS PER CM DEPT MEETI NGS 3, 700-
45, 000
001-6210-811. 31-51 Internal Service Charges 427 1, 000 92

LEVEL TEXT TEXT AMI

ADOPTED BUDGET
FI SCAL YR 2025

7,500

125, 600
700

45, 000

1, 000
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DATE: 09/ 18/ 24 TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUMBER

FUND 001 General Fund
DIV 10 Library Services

ACCOUNT DESCRI PTI ON

100

001-6210-811.
LEVEL
100

* Srvcs

001-6210-811.

LEVEL
100

* Srvcs
001- 6210-904.

LEVEL
100

VEHI CLE MAI NTENANCE

31-52 Fuel

TEXT
VEHI CLE FUEL

& Chrgs - Maint
39-99 M scel | aneous Svcs & Chgs

TEXT

TEXSHARE DATABASES

TEXPRESS CCOURI ER

SELF- CHECKOUT SERVI CE AGREEMENT

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

358

29, 569
16, 037

RFI D SECURI TY GATE SUPPORT AND MAI NTENANCE

& Chrgs - Msc
80-31 Ofice Furniture & Equi pm

TEXT

CHI LDREN S FURNI TURE

PROPOSED AS PER CM DEPT MEETI NGS
PROPOSED AS PER CC WORKSHOP#2
CHI LDREN YOUTH FURNI TURE

* Capital CQutlay

001- 6210-951.
* O her

90-02 Debt Service - Interest
Fi nanci ng Uses- Debt

x Li brary Services

16, 037
15, 133

15, 133
1, 338
1, 338

1, 356, 394

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

1,542, 843

FY2025

Y-T-D AMOUNT CI TY COW SS| ON

EXPENSED ADOPTED BUDGET

FI SCAL YR 2024 FI SCAL YR 2025

361 1, 000

31, 025 47,700
23,552 17, 800
23,552 17, 800
41, 006 170, 000
41, 006 170, 000

0 0

0 0

1, 370, 330 1,718, 965
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(32) Planning and Dev Admin
001-7001



DATE: 09/ 18/ 24 Tl ME: 08: 50: 18 CI' TY OF HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GVNCRA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025
FUND 001 General Fund
DIV 01 Planning & Devel op. Admn
001- 7001-701. 10-01 Salaries - Full-Tine 270, 600 293, 418 318, 490 342, 323
001- 7001- 701. 10- 03 Overtine 25 5, 027 10 0
001- 7001- 701. 10- 08 Car Al |l owance 9, 500 8, 500 8, 800 9, 657
* Personnel Services - Pay 280, 125 306, 945 327, 300 351, 980
001-7001-701.11-01 City FICA 16, 591 18, 300 19, 567 20, 977
001-7001-701.11-02 City Medicare 3, 880 4,279 4,576 4,906
001-7001-701.11-11 Gty TMRS 24,959 27,134 28, 448 30,411
001-7001-701.11-21 City Health Insurance 45, 262 59, 961 45, 870 50, 909
001- 7001-701. 11-22 Life Insurance 153 186 175 186
001-7001-701. 11- 31 Worker's Conpensation 526 584 591 633
* Personnel Svcs - Benefits 91, 371 110, 444 99, 227 108, 022
001- 7001-701. 20-01 O fice Supplies 3, 086 2,140 2,219 3, 200
LEVEL TEXT TEXT AMT
100 DAl LY OFFI CE SUPPLI ES 1,520
POSTAGE 1, 680
3, 200
001- 7001-701. 20- 02 O fi ce Equi p/ Furn Non- Cap 1,079 5, 233 4, 395 2, 000
LEVEL TEXT TEXT AMT
100 1 DELL WORKSTATI ON 1, 500
OFFI CE CHAIR 250
COVMPUTER MONI TOR 250
2, 000
001-7001- 701. 20- 52 Books, Magazi nes & Papers 0 0 0 400
LEVEL TEXT TEXT AMT
100 LOCAL GOVERNVENT CCDE 300
PLANNI NG BOCOKS 100
400
* Supplies - Ceneral 4,165 7,373 6, 614 5, 600
001- 7001- 701. 29-99 M scel | aneous Supplies 99 688 684 400
LEVEL TEXT TEXT AMT
100 2 M NUTE BI NDERS ($20 EA) 40
VEETI NG EXPENSES 360
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DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR
ACTUALS ADJUSTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024

FUND 001 General Fund

DIV 01 Pl
* Suppl i
001- 7001- 701.
LEVEL
100

001-7001- 701.

LEVEL
100

001-7001- 701.

LEVEL
100

001-7001- 701.

LEVEL
100

001-7001- 701.

LEVEL
100

anni ng & Devel op. Adnin

es - Msc 99 688

30-01 Utilities/Conmmunications 1,334 2,425

TEXT TEXT AMT

4 CELL PHONES ($45 X 12 X4) 2,160
2,160

30-18 Adverti sing 18, 900 26, 058

TEXT TEXT AMT

ADVERTI SI NG FOR REZONI NGS, COVPREHENSI VE PLAN, 20, 000

VARI ANCES, CARNI VALS, ABANDONMENTS, ORDI NANCE
AMENDMENTS, SPECI AL USE PERM TS, STREET NAME
CHANGE, AND AMENDVENTS TO THE DOWNTOWN DI STRI CT

OVERLAY.
20, 000
30- 21 Equi prrent Rent al / Lease 1,351 1, 350
TEXT TEXT AMT
SHARP COLOR COPI ER LESE AGREEMENT 3, 500
3, 500
30- 30 Dues, Member shi ps & Subscr 2,062 2,100
TEXT TEXT AMT
APA DUES FOR DI RECTOR 386
APA DUES FOR ASSI STANT DI RECTOR 345
APA DUES FOR 2 PLANNERS 670
CARSON MAP 609
NOTARY FEES 90
2,100
30-31 Regis., Travel & Training 5,724 4,381
TEXT TEXT AMT
TX APA CONFERENCE FOR ASSI STANT DI RECT 2,250
TX APA CONFERENCE FOR PLANNER 2,250
CPM FOR ASSI STNAT DI RECTOR ( ASSUM NG HR PAYS 1/ 2) 2,000
LAND USE CONFERENCE FOR DI RECTOR 2,000

PROPOSED AS PER CM DEPT MEETI NGS 1, 500-

DETAI L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
EXPENSED ADOPTED BUDGET
FI SCAL YR 2024 FI SCAL YR 2025

684 400
1,576 2,160
24,342 20, 000
1,220 3, 500
1,571 2,100
4,381 7,000

PAGE: 134
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DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 135
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 001 General Fund
DIV 01 Planning & Devel op. Admn
7,000
* Srvecs & Chrgs - Ceneral 29,371 36, 314 33,090 34, 760
001- 7001- 701. 31- 41 Software Mai ntenance 18, 304 36, 356 4,500 0
* Srvecs & Chrgs - Maint 18, 304 36, 356 4,500 0

xx Pl anni ng & Devel op. Admin 423, 435 498, 120 471, 415 500, 762



(33) Code Compliance
001-7005



DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR
ACTUALS

ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund
DIV 05 Code Conpliance

001- 7005- 705.

10-01 Salaries - Full-Tine 219, 227

001- 7005- 705. 10- 03 Overtine 0
LEVEL TEXT
100 PROPCSED AS PER CM DEPT MEETI NG REMOVE

* Personnel Services - Pay 219, 227

001- 7005- 705.
001- 7005- 705.
001- 7005- 705.
001- 7005- 705.

11-01 City FICA 12,971
11-02 City-Medicare 3,033
11-11 Gty TMRS 19, 513
11-21 City Health Insurance 54, 630

001- 7005-705. 11-22 Life Insurance 225
001- 7005- 705. 11- 31 Wirker's Conpensati on 935
x Personnel Svcs - Benefits 91, 307
001- 7005- 705. 20-01 O fice Supplies 7,421
LEVEL TEXT
100 TONER( CYAN, BLACK, YELLOW AND MAGENTA) FOR PRI NTER

001- 7005- 705.

LEVEL
100

001- 7005- 705.

LEVEL
100

001- 7005- 705.

PAPER OF VARI QUS SI ZES. ENVELOPES FOR NOTI CES, LI EN

AND OTHER DOCUMENTS THE DEPARTMENT SENDS QOUT.

PENCI LS, MARKERS, HI GHLI GHTERS, | NK PADS, ADDI NG PAPER

DRY ERASE SUPPLI ES, STAPLES, TAPE, BUSI NESS CARDS
FLASH DRI VES, Bl NDERS AND OTHER SUPPLI ES NEEDED
FOR CODE COWMPLI ANCE AND STORM WATER.

20-02 O fice Equi p/ Furn Non-Cap 974

TEXT

NEEDI NG TO REPLACE 2 COVPUTERS AND OFFI CE
FURNI TURE.

EACH COMPUTER | S ABQUT 1, 100

20-20 Uniform & Safety Supplies 3,324

TEXT

UNI FORMS FOR 8 EMPLOYEES WHI CH | NCLUDE SHI RTS,
PANTS, JACKETS, GLOVES, CAPS AND OTHER | TEMS NEEDED
FOR THE DEPARTMENT

20- 80 Equi prrent Non- Capi t al 620

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

272,106

TEXT AMI

272,106
16, 205
3,790
24,054
91, 933
290
1,610
137, 882
8,453

TEXT AMI
7,000

DETAI L FY2025

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

257,725
164

257, 889
15, 394
3, 600
22, 406
61, 280
249
1,410
104, 339
8,451

2,250

2,970

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

282, 884

282, 884
16, 837
3,938
24,441
72,516
289
1,713
119, 734
7,000

2,500

3, 500

600
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR

CURRENT YEAR

ACTUALS ADJUSTED BUDGET

ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund
DIV 05 Code Conpliance

LEVEL
100

001- 7005- 705.

LEVEL
100

* Suppl i

001- 7005- 705.
LEVEL
100

* Suppl i

001- 7005- 705.
LEVEL
100

001- 7005- 705.

LEVEL
100

001- 7005- 705.

LEVEL

TEXT

BACKPACK BLOWER FOR WEEDY LOT PROPERTY MAI NTENANCE

20-85 Nei ghbor hood C eanup 1,788

TEXT

SAFETY VEST, TRAFFI C CONES, | CE CHEST, BROOV5, RAKES
GLOVES, PLASTI C BAGS, WATER, SNACKS, SHI RTS FOR
VOLUNTEERS, POP UP TENT, AND ALL OTHER | TEMS NEEDED
FOR CLEAN UPS.

es - Ceneral 14, 127
29-99 M scel | aneous Supplies 1, 569
TEXT

SPOCLS OF WEED EATER LI NE, 2 CYCLE d L, HAMVERS, SAW5

DUST MASKS, BUG SPRAY, | NSPECTI ON TOOLS, FLASHLI GHTS
GREASE FOR TRACTOR, REPAI RS FOR ZERO TURN TRACTOR
AND | TEMS NEEDED FOR STORM WATER.

es - Msc 1, 569
30-01 Utilities/Comrunications 5, 451

TEXT

PHONE AND DATA PLANS FOR 7 EMPLOYEES, SERVI CE FOR
7 1 PAD W TH DATA PLANS.

30-18 Adverti sing 0

TEXT
NEWS PAPER ADDS FOR CBA AND STORM WATER POSTI NGS

30- 21 Equi prrent Rent al / Lease 1,351

TEXT

FI SCAL YR 2024

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

1, 803

15,474
1, 832

1, 832
3, 587

1, 975

978

FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

2,200

15, 800
2,200

2,200
5, 000

1, 500

2,000
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DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D

USERI D: GWNORA
PREVI QUS YEAR
ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund
DIV 05 Code Conpliance

CURRENT YEAR
ADJUSTED BUDGET

FY2025

Y-T-D AMOUNT

EXPENSED

FI SCAL YR 2024 FI SCAL YR 2024

100 RENTAL OF COPY MACHINE WHICH | S DIVIDED WTHI N 3 2,000
DEPARTMENTS AND COLOR PRI NTI NG OVERAGES.
2,000
001- 7005- 705. 30- 22 Vehicle & Radi o Rental 600 600
LEVEL TEXT TEXT AMT
100 RADI O RENTAL 600
600
001- 7005- 705. 30- 24 Radi o User Fee 0 1, 350
LEVEL TEXT TEXT AMT
100 RADI O USER FEE 1, 250
1, 250
001- 7005- 705. 30- 30 Dues, Menber shi ps & Subscr 26, 004 18, 238
LEVEL TEXT TEXT AMT
100 RENEWAL OF 6 CODE OFFI CERS LI CENCES AND HARLI NGENS 21, 400
STORMMTER PERM T THROUGH THE TASK FORCE.
TASK FORCE FEE | NCREASED TO 20, 400.
21, 400
001- 7005- 705. 30- 31 Regis., Travel & Training 5,907 5, 855
LEVEL TEXT TEXT AMT
100 BASI C CODE CLASS, CODE 2 CLASS, CEU TRAI NI NG FOR 7,500
6 CODE OFFI CERS WHI CH | NCLUDE TRAVEL, OVERNI GHT
STAY, FUEL, PER DI EM AND OTHER EXPENSES RELATED TO
TRAVEL. STORM WATER TRAI NI NG | S ALSO REQUI RED
IN OUR TCEQ PERM T AND | S CALCULATED IN THI S
REQUEST.
7,500
001- 7005- 705. 30- 60 Contract Labor 0 0
LEVEL TEXT TEXT AMT
100 MOW NG CONTRACTOR SERVI CES ASSI ST CODE W TH 7,500

MOW NG OF VACANT PRCOPERTI ES WHEN CODE | S

1, 344

17, 500

5, 267

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

600

1, 250

21, 400

7,500

5, 000
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER

FUND 001 Ceneral

PREVI QUS YEAR
ACTUALS
ACCOUNT DESCRI PTI ON FI SCAL YR 2023

Fund

DIV 05 Code Conpliance

* Srvcs
001- 7005- 705

LEVEL
100

001- 7005- 705.

LEVEL
100

001- 7005- 705.
LEVEL
100

* Srvcs

001- 7005- 705.

LEVEL
100

001- 7005- 705.

LEVEL
100

OVERWHEL MED.
PROPOSED AS PER CM DEPT MEETI NGS

& Chrgs - Ceneral 39, 313

.31-34 M scel | aneous Equi p Main 862

TEXT

REPAI RS TO OUR SVALL EQUI PMEMT( WEED EATER, BLONERS

SHREDDER)

31-51 Internal Service Charges 7,198
TEXT

REPAI R FOR AND MAI NTENANCE FOR 7 CITY UNITS

1 DI ESEL TRACTOR AND SHREDDER

31-52 Fuel 8, 299

TEXT
FUEL FOR 7 CITY UNITS AND 1 DI ESEL TRACTOR

& Chrgs - Maint
39-50 Denolition

16, 359
1,534

TEXT

CI TY DEMCS, Tl PPI NG FEES, ASBESTOS TESTI NG, Al R TEST

AND OTHER FEES REQUI RED FOR DEMOLI TI ON.

39-99 M scel | aneous Svcs & Chgs 3,786
TEXT

RECORDI NG OF LI ENS W TH COUNTY FOR PROPERTI ES
MOVED BY CI TY STAFF OR CONTRACTOR

PROPCSED AS PER CM DEPT MEETI NGS

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
EXPENSED ADOPTED BUDGET

30, 651
643

7,651

9, 855

18, 149

4,370

FI SCAL YR 2024 FI SCAL YR 2025

44, 250
1, 500

11, 000

10, 000

22,500

20, 000

7,000

FORM BDGEXP25



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 140
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 001 General Fund
DIV 05 Code Conpliance
7,000
* Srvecs & Chrgs - M sc 5,320 18, 100 4,370 27,000
001- 7005- 904. 80- 32 Mbtor Vehics & Heavy Equi 30, 987 50, 620 50, 616 0
* Capital Qutlay 30, 987 50, 620 50, 616 0

xx Code Conpli ance 418, 209 557, 478 483, 320 514, 368



(34) Non-Departmental
001-7090



DATE: 09/ 18/ 24  TI ME: 08: 50: 18
USERI D:  GVNORA
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
FUND 001 General Fund

DIV 90 Non- Depart nent al
001- 7090- 440. 63- 01 83/ 77 Devel oper BPS380

LEVEL TEXT
100 DEVELOPER PAYNMENT

001- 7090- 440. 63- 02 HEDC BPS380 Rei mbur senent

LEVEL TEXT
100 BPS380 RElI MBURSEMENT

001- 7090- 440. 63- 05 BPS Sal es Tax to HEDC

LEVEL TEXT
100 BPS SLAES TAX TO HEDC

* Econom c | ncenti ves
001- 7090- 951. 90- 01 Debt Service - Principal

LEVEL TEXT
100 PRI NCI PAL

001- 7090- 951. 90- 02 Debt Service - Interest

LEVEL TEXT
100 | NTEREST

* O her Fi nanci ng Uses- Debt

x Non- Depart nent al

PREVI QUS YEAR

ACTUALS

FI SCAL YR 2023

263, 545

131,773

208, 958

604, 276
391, 011

21,115

1, 016, 402

CURRENT YEAR
ADJUSTED BUDGET

L FY2025

Y-T-D AMOUNT

EXPENSED

FI SCAL YR 2024 FI SCAL YR 2024

239, 304

119, 653

171, 140

530, 097
43, 596

20, 281

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

270, 000

135, 000

210, 000

615, 000
55, 008

14, 677
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(35) Health Services
001-7205



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR

CURRENT YEAR

ACTUALS ADJUSTED BUDGET

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund

DIV 05 Health Services
001-7205-721.10-01 Salaries - Full-Tinme 213, 080

001- 7205-721. 10- 03 Overtine 5, 149

LEVEL TEXT

100 OVERTI ME PAY FOR THREE HEALTH | NSPETORS FOR AFTR
HOUR CALLS, MOSQUI TO SPRAYI NG, AND TO ASSI ST W TH
AFTER HOUR CI TY EVENTS.
REMOVE ESTI MATED AMOUNT
PAYROLL DROP AMOUNT

001- 7205-721. 10- 08 Car Al |l owance 800
001- 7205-721. 10- 31 Travel Pay 40

LEVEL TEXT

100 TRAVEL PAY
* Per sonnel Services - Pay 219, 069
001-7205-721.11-01 Gty FICA 13, 451
001-7205-721.11-02 City Medicare 3, 146
001-7205-721.11-11 City TMRS 19, 518
001-7205-721.11-21 City Health Insurance 34, 452
001-7205-721.11-22 Life Insurance 180
001-7205-721.11-31 Worker's Conpensati on 637
* Personnel Svcs - Benefits 71, 384
001- 7205-721.20-01 O fice Supplies 1,737

LEVEL TEXT

100 POSTAGE FOR HEALTH, AN MAL CONTROL, PRI NTI NG COSTS
FOR | NSPECTI ON FORMS, COPY PAPER, WRI TI NG TABLETS,
ClI TATI ON BOOKS AND BUSI NESS CARDS FOR THREE HEALTH
| NSPECTORS AND THE HEALTH DI RECTOR. | NK CARTRI DGES
AND OTHER OFFI CE SUPPLI ES AS NEEDED
PROPOSED AS PER CM DEPT MEETI NGS

001-7205-721. 20-02 O fice Equi p/ Furn Non- Cap 2,836

LEVEL TEXT
100 REPLACE TWO COWPUTERS FOR TWO OF THE HEALTH
| NSPECTCRS

FI SCAL YR 2024

L FY2025

Y-T-D AMOUNT
EXPENSED

FI SCAL YR 2024

215, 470
7,017

4,400
26

226, 913
13, 887
3, 247
19, 729
34, 385
171

658
72,077
2,518

2,439

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

231, 167
11, 091

4,829
300

247, 387
15, 104
3,532
21, 348
37,908
181

727

78, 800
3, 500

3,250
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR
ACTUALS

ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund
DIV 05 Health Services

001-7205-721.

LEVEL
100

001-7205-721.

LEVEL
100

001-7205-721.

LEVEL
100

001-7205-721.

LEVEL
100

001-7205-721.

LEVEL
100

REPLACE THREE MONI TORS FOR TWO HEALTH | NSPECTCRS

20-04 Ceaning & Janitorial Sup 0

TEXT
PPE FOR PROTECTI ON AGAI NST | LLNESSES AND TO BE
USED WHI LE HANDLI NG CHEM CALS FOR VECTOR CONTROL

20-10 Chem cal & Medical Suppls 9, 088

TEXT
PURCHASE VECTOR CONTROL CHEM CALS, LARVACI DES
AND ADULTI Cl DES FOR MOSQUI TO CONTROL.

20-20 Uniform & Safety Supplies 1, 986

TEXT
UNI FORS FOR THE THREE HEALTH | NSPECTORS

20-51 Educational & Recreation 988

TEXT
PROMOTI ONAL | TEM5 TO BE USED AT EVENTS TO PROMOTE
THE G TY AND THE HEALTH DEPARTNMENT

20-60 Food, Drinks & lce 2,373

TEXT

LUNCH AND CAKE FOR FOOD SAFETY WEEK AND

NATI ONAL ANI MAL CONTROL OFFI CER APPRECI ATI ON
VEEK

* Supplies - Ceneral 19, 008

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

12, 793

2,129

936

688

21,503

DETAI L FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

600

12, 800

2,200

1, 500

750

24,600
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CITY COW SSI ON

DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT
ACTUALS ADJUSTED BUDGET EXPENSED

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024

FUND 001 General Fund
DIV 05 Health Services

001-7205-721. 29-99 M scel | aneous Supplies 1, 370 3,000 1,531
LEVEL TEXT TEXT AMT
100 PURCHASE THERMOMETERS TO VERI FY FOOD TEMERATURES 350
PURCASE PARTS FOR THE ULVS - AMOUNT SPENT I N FY 1, 000
23/ 24
PURCHASE DRY | CE FOR OVA CUPS SHI PPl NG EXPENSES | N 1, 000
SHI PPI NG EXPENSESI N RELATI ON TO MoSQUI TO TRAPS 1, 000
SENT TO AUSTIN OR EL PASO FOR TESTI NG
CARWASH TOKENS, LI TH UM TEST STRIPS, HAI R NETS., 1, 000

OTHER M SCELLANEQUS | TEMS NEEDED

4, 350
* Supplies - Msc 1, 370 3,000 1,531
001- 7205-721.30-01 Utilities/ Conmmunications 3, 756 2,550 3, 662
LEVEL TEXT TEXT AMT
100 SMART CO, MONTHLY TELEPHONE 2,500
RADI O COVMUNI CATI ON 580
T- MOBI LEPHONE SERVI CE 600
LONG DI STANCE 250
TI ME WARNER CABLE & | NTERNET 700
PROPCSED AS PER CM DEPT MEETI NGS 630-
4, 000
001- 7205- 721. 30- 18 Adverti sing 992 1, 500 1, 442
LEVEL TEXT TEXT AMT
100 ADVERTI| SEMENTS FOR GENERAL HEALTH, PROPER 1, 200

HANDWASHI NG, PROPER FOOD HANDLI NG, VECTOR CONTROL

I N THE NEWSPAPER, RADI O & PRI NTABLE FLYERS

PROMOTI ONAL | TEM5 TO BE USED AT NATI ONAL NI GHT OQUT 2,000
FREEDOM FEST AND OTHER CI TY SPONSORED AND NON CI TY

SPONSORED EVENTS

PROPOSED AS PER CM DEPT MEETI NGS 1, 700-
1500
001- 7205-721. 30- 22 Vehicle & Radi o Rental 450 450 0
LEVEL TEXT TEXT AMI

100 RADI O RENTAL FOR 5 RADI OS 450

ADOPTED BUDGET
FI SCAL YR 2025

4, 350

4, 350
4,000

1, 500

450

PAGE: 144
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DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D

USERI D: GWNORA

PREVI QUS YEAR

CURRENT YEAR

ACTUALS ADJUSTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund

DIV 05 Health Services

001- 7205-721. 30- 24 Radi o User Fee 0

LEVEL TEXT
100 RADI O USER FEE FOR 5 RADI OS

001- 7205- 721. 30- 30 Dues, Menber shi ps & Subscr 345

LEVEL TEXT

100 RENEWAL FOR FOUR VECTOR CONTROL LI CENSE
RENEWAL FOR THREE CCDE ENFORCEMENT LI CENSE
MEMBERSHI P FEES TO PROFESSI ONAL ORGANI ZATI ONS
AND ASSCCI ATI ONSFOR DI RECTOR AND | NSPECTORS

001-7205-721. 30-31 Regis., Travel & Training 5,494

LEVEL TEXT

100 TRAI' NI NG SEM NARS FOR THE DEPARTMENT DI RECTOR, AND
THREE HEALTH | NSPECTORS TO MAI NTAI N CURRENT W TH
RULES, REGULATI ONS, LAWS, RELATED TO FOOD SAFETY,
AND VECTOR CONTROL. HEALTH DI RECTOCR TO ATTEND
THE BORDER HEALTH OFFI Cl ALS TASK FORCE
PROPOSED AS PER CM DEPT MEETI NGS

* Srvcs & Chrgs - Ceneral 11, 037
001-7205-721. 31-34 M scel | aneous Equi p Main 335
LEVEL TEXT
100 MAI NTENANCE OF M SQUI TO CONTRCOL EQUI PMENT-
LABOR
001-7205-721. 31-51 Internal Service Charges 4, 368

LEVEL TEXT
100 MAI NTENANCE FOR THREE UNI TS
UNIT 134 - 2008

FI SCAL YR 2024

6, 000

TEXT AMI
7,000

FY2025

Y-T-D AMOUNT CI TY COW SS| ON
EXPENSED ADOPTED BUDGET
FI SCAL YR 2024 FI SCAL YR 2025

1, 008 660
225 1, 225

5, 329 6, 000
11, 666 13, 835
0 600
5,972 6, 000
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DATE: 09/ 18/ 24 TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 001 General Fund
DIV 05 Health Services
UNIT 194 - 2009
UNIT 687 - 2020
PROPCSED AS PER CM DEPT NMEETI NGS

001- 7205- 721. 31-52 Fuel
LEVEL TEXT

100 FUEL FOR THREE UNI TS
PROPOSED AS PER CM DEPT MEETI NGS

* Srvecs & Chrgs - Maint

x % Heal th Servi ces

Y OF HARLI NGEN
URE BUDGET DETAI L FY2025

PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET

FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

2,110 7,500 3,237 5, 000

PAGE: 146
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(36) Animal Control
001-7210



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ACTUALS

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund

DIV 10 Ani mal Contr ol

001- 7210-722.10-01 Salaries - Full-Tine 104, 611 174, 970
001- 7210-722. 10- 03 Overtine 4,374 6, 033
LEVEL TEXT TEXT AMT
100 OVERTI ME FOR FOUR ANI MAL CONTROL OFFI CERS 7,000
REMOVE ESTI MATE AMOUNT 7, 000-
PAYROLL DROP AMOUNT 7,019
7,019
001- 7210-722. 10- 31 Travel Pay 100 300
LEVEL TEXT TEXT AMT
100 TRAVEL PAY 300
300
* Personnel Services - Pay 109, 085 181, 303
001-7210-722.11-01 Gty FICA 6, 407 10, 821
001-7210-722.11-02 City Medicare 1,499 2,531
001-7210-722.11-11 City TMRS 9, 706 16, 001
001-7210-722.11-21 City Health Insurance 28,984 53, 250
001-7210-722.11-22 Life Insurance 122 181
001-7210-722.11-31 Wrker's Conpensati on 3,087 3,832
* Personnel Svcs - Benefits 49, 805 86, 616
001-7210-722.20-01 O fice Supplies 1,901 2,775
LEVEL TEXT TEXT AMT
100 WRI TI NG TABLETS, PENS, PRI NTER | NK CARTI DGES, COPY 2,000
PAPER, CALENDARS, PLANNERS, BUSI NESS CARDS FOR
FOUR ANI MAL CONTROL OFFI CER AND ONE HEALTH MANAGER
Cl TATI ON BOOKS FOR FOUR ANI MAL CONTROL OFFI CERS 2,500
ACTUAL AMOUNT SPENT | N 2023
CM 2ND REVI EW 6/ 27/ 24 1, 000-
3, 500
001-7210-722.20-02 O fice Equi p/ Furn Non- Cap 2, 380 2,500
LEVEL TEXT TEXT AMT
100 PURCHASE TWD NEW COVPUTERS FOR TWO ANI MAL CONTRCL 2,500
OFFI CERS AND TWD MONI TORS FOR TWO ANI MAL CONTROL
OFFI CERS

ADJUSTED BUDGET
FI SCAL YR 2024

EXPENSED
FI SCAL YR 2024

144, 846
6, 348

58

151, 252
9,219
2,156

13, 113
23,729
113

3, 340

51, 670
1, 185

2,338

ADOPTED BUDGET
FI SCAL YR 2025

168, 393
7,019

300

175,712
10, 867
2,542
15, 155
61, 636
181
3,787
94, 168
3, 500

2,500
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR

ACTUALS ADJUSTED BUDGET

ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund
DIV 10 Ani mal Contr ol

001-7210-722.

LEVEL
100

001-7210-722.

LEVEL
100

001-7210-722.

LEVEL
100

001- 7210- 722.
LEVEL
100

* Suppl

001- 7210- 722.
LEVEL
100

20-04 Ceaning & Janitorial Sup 0

TEXT
GLOVES, HAND SANI Tl ZER, LYSOL SPRAY AND W PES TO
BE USED AS PPE

20-10 Chem cal & Medical Suppls 0

TEXT
EUTHANASI A DRUGS AND TRANQUI LI ZER DRUGS, SYRI NCES,
AND NEEDLES FOR FOUR ANI MAL CONTRCL OFFI CERS

20-20 Uniform & Safety Supplies 1, 980

TEXT
UNI FORMS AND CAPS FOR FOUR ANI VAL CONTROL OFFI CERS
PURCHASE JACKETS FOR FOUR ANI MAL CONTROL OFFI CERS

20-51 Educational & Recreation 980

TEXT
EDUCATI ONAL HANDOUTS AND SUPPLI ES FOR NATI ONAL
NI GHT QUT AND EVENTS

es - Ceneral 7,241
29-99 M scel | aneous Supplies 9, 310
TEXT

TOKENS TO WASH FOUR UNI TS, FIRST AID KI TS,
BATTERI ES FOR M CROCH P SCANNERS THERMOVETERS TO
READ TEMPERATURES | NSI DE VEH CLES, CATCHPOLES, NET
SNAKE TONGS, CAT TONGS, PARTS FOR CATCHPOLES.
REPLACEMENT PARTS FOR | NCI NERATOR (I N 2023 SPENT
272)

SOAP FOR BEE ERADI CATI ON

TRASHBAGS FOR CARCASSES

FI SCAL YR 2024

4,000

300
350

EXPENSED
FI SCAL YR 2024

239

530

2,644

1, 200

8, 136
7,474

LI NGEN
GET DETAI L FY2025
CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ADOPTED BUDGET
FI SCAL YR 2025

800

550

2,950

1, 200

11, 500
8, 650
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CITY COW SSI ON

DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT
ACTUALS ADJUSTED BUDGET EXPENSED

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024

FUND 001 General Fund
DIV 10 Ani mal Contr ol

8, 650
* Supplies - Msc 9, 310 10, 000 7,474
001-7210-722.30-01 Utilities/ Comrunications 3, 246 3,075 2,876
LEVEL TEXT TEXT AMT
100 TMOBI LE 1, 400
FOUR HOT SPOTS FOR FOUR ANI MAL CONTROL OFFI CERS 1, 680

PROPOSED AS PER CM DEPT MEETI NGS

TO BE MOVED TO ANI MAL CONTROL

T- MOBI LE PHONE SERVI CE FOR FOUR PHONES 1, 400
FOUR PHONES $25 EACH =$100 PERMONTH & ONE

HOT SPOT FOR OFF SI TE ADOPTI ONS

4,480
001-7210-722.30-02 Utilities/Electricity 11, 964 17,000 7,193
LEVEL TEXT TEXT AMI
100 PROPOSED AS PER CM DEPT MEETI NG
TO BE MOVED TO ANI MAL CONTROL
ELECTRICI TY FOR THE ANl VAL SHELTER 17,000
17,000
001-7210-722.30-03 Utilities/Qher 9, 225 14, 900 8,698
LEVEL TEXT TEXT AMI
100 NATURAL GASS FOR THE | NCl ERATOR 9, 200
PROPOSED AS PER CM DEPT MEETI NGS
TO BE MOVED TO ANI MAL CONTROL
WATER FOR THE ANI MAL SHELTER 5,700
14, 900
001-7210-722. 30- 18 Adverti sing 974 1, 000 993
LEVEL TEXT TEXT AMI
100 PRI NTI NG COSTS FOR ADVERTI SI NG ANl MAL CONTRCL 1, 000

ORDI NANCES AND PROPER CARE FLYERS AND OTHER
| TEMS NEED TO ATTEND EVENTS

ADOPTED BUDGET
FI SCAL YR 2025

8, 650
4,480

17,000

14, 900

1, 000

PAGE: 149
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

PREVI QUS YEAR

CURRENT YEAR

ACTUALS ADJUSTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI
FUND 001 General Fund
DIV 10 Animal Control
001-7210-722. 30-22 Vehicle & Radi o Rental 300 300
LEVEL TEXT TEXT AMT
100 RADI O RENTAL FOR FOUR RADI OS 300
300
001- 7210- 722. 30- 24 Radi o User Fee 0 674
LEVEL TEXT TEXT AMT
100 RADI O USER FEE 624
624
001-7210- 722. 30- 30 Dues, Menber shi ps & Subscr 0 300
LEVEL TEXT TEXT AMT
100 ANl MAL CONTROL ASSQOCI ATI ON DUES FOR FOUR ANI MAL 400
CONTROL OFFI CERS AND ONE HEALTH MANAGER
400
001-7210-722. 30-31 Regis., Travel & Training 7,137 9, 000
LEVEL TEXT TEXT AMT
100 TRAI NI NG SEM NARS FOR FOUR ANl MAL CONTROL OFFI CERS 4, 000
& ONE HEALTH MANAGER TO MAI NTAI N DSHS REQUI RED
CEUS AND CERTI FI CATI ON. PARTI Cl PATE I N ANI MAL
| SSUES COW TTEE AND DI SASTER PREPARDNESS TRAI NI NG
$1500 PER ACO TO MAI NTAIN METHOD 9 OPACI TY 6, 000
CERTI FI CATI ON AS REQUI REDBY TCEQ TCEQ REQUI RES
CERTI FI CATI ON EVERY 6 MONTHS.
$750REG STRATI ON AND TRAVEL X 4 ACCS
=$3000 X 2 (EVERY 6 MONTHS) =$6000
PROPCSED AS PER CM DEPT MEETI NGS 1, 000-
9, 000
001-7210-722. 30-45 Small d ai nms- Unf unded 7, 056 0
* Srvecs & Chrgs - Ceneral 39, 902 46, 249
001-7210-722. 31-34 M scel | aneous Equi p Main 2,727 2,500
LEVEL TEXT TEXT AMT
100 MAI NTAI NE FOUR ANI MAL TRANSPORT CAGES ONE FOR EACH 2,500

UNIT.

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
EXPENSED ADOPTED BUDGET
SCAL YR 2024 FI SCAL YR 2025

0 300

672 624
125 400
5,203 9, 000
0 0
25,760 47,704
0 2,500
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DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund

DIV 10 Ani mal Contr ol

001-7210-722. 31-51 Internal Service Charges 7,725
LEVEL TEXT
100 MAI NTENANCE FOR FOUR ANI MAL CONTROL UNI TS
001-7210- 722. 31- 52 Fuel 6, 656

LEVEL TEXT

100 FUEL FOR FOUR ANI MAL CONTROL UNI TS
* Srvecs & Chrgs - Maint 17,108
001-7210-722. 39- 27 Harlingen Hurmane Soci ety 400, 000
001-7210-722. 39-99 M scel | aneous Svcs & Chgs 334
LEVEL TEXT
100 PROFESSI ONAL BEE ERADI CATI ON
COST OF SHI PPI NG RABI ES SPECI MENS TO AUSTI N FOR
TESTI NG
* Srvecs & Chrgs - M sc 400, 334
001-7210-904. 80- 32 Motor Vehics & Heavy Equi 0

LEVEL TEXT

100 REPLACE ANI MAL CONTROL UNIT 130 WTH ?? M LES
PROPOSED AS PER CM DEPT MEETI NGS
FUND BALANCE: REPLACE ANI MAL CONTROL UNI'T 130

* Capital CQutlay 0

x % Ani mal Contr ol 632, 785

CURRENT YEAR Y-T-D AMOUNT
ADJUSTED BUDGET EXPENSED
FI SCAL YR 2024 FI SCAL YR 2024

7,018 2,450

10, 000 8,401

19, 518 10, 851
400, 000 100, 000
2,950 2,916

402, 950 102, 916

DETAI L FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

7,000

10, 000

19, 500

3,250

3,250
30, 000
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(37) Animal Shelter
001-7217



DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR

CURRENT YEAR

ACTUALS ADJUSTED BUDGET

ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund
DIV 17 Ani mal Shelter

001-7217-729.
001-7217-729.
001-7217-729.
001-7217-729.
* Personnel Services - Pay
001-7217-729.
001-7217-729.
001-7217-729.
001-7217-729.
001-7217-729.
001-7217-729.
* Personnel Svcs - Benefits
001-7217-729.

LEVEL
100

001-7217-729.

LEVEL
100

001-7217-729.

LEVEL
100

10-01 Salaries - Full-Tine
10-02 Salaries - Part-Tine
10-03 Overtine

10-31 Travel Pay

11-01 City FICA

11-02 City Medicare

11-11 Gty TMRS

11-21 City Health Insurance
11-22 Life Insurance

11-31 Worker's Conpensation

cNeoNoNolNololololoNoNoNeNe]

20-01 Ofice Supplies

TEXT

VRI TI NG TABLETS, PENS, PRI NTER | NK CARTI DGES, COPY
COPY PAPER, CALENDARS, PLANNERS, BUSI NESS CARDS
FOR THE SHELTER MANAGER, SUPERVI SOR AND TWO
ADOPTI ON COORDI NATORS, FI LE FOLDERS, Bl NDERS
FOLDERS FOR ADCPTI ON PAPERWORK, POSTAGE FOR
MAI LI NG STERI LI ZATI ON FOLLOW UP LETTERS

PROPOSED AS PER CM DEPT MEETI NGS

TO BE ADDED TO GENERAL FUND

20-02 O fice Equi p/ Furn Non-Cap 0

TEXT

PURCHASE ONE NEW COMPUTERS FOR TWO MONI TORS FOR
THE SHELTER MANACER

PRI NTER FOR THE SHELTER ALL STAFF SHARE THE PRI NTE
PROPOSED AS PER CM DEPT MEETI NGS

TO BE MOVED TO GENERAL FUND

20-04 Ceaning & Janitorial Sup 0

TEXT

HAND SANI TI ZER, LYSCOL SPRAY AND LYSCL W PES

DI SENFECTANT FOR PREVENTI NG THE SPREAD OF DI SEASE
PAPER TOAELS, TO LET PAPER, HANDSOAP

LAUNDRY SCAP

DI SH SCAP TO WASH FOOD AND WATER BOWS

FI SCAL YR 2024

242,679
46, 800

289, 479
17,948
4,198
25,591
68, 591
351
3,611
120, 290
381

TEXT AMI
3, 000

DETAI L FY2025

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

147, 597
8,025

155, 622
9, 595
2,244

13, 446
31,139
109
4,088
60, 621
1, 286

14, 888

5, 455

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

246, 485
37,543
2,507
300
286, 835
17, 655
4,129
24,757
80, 098
289
7,432
134, 360
3, 000

2,400

4, 650

PAGE: 152
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DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

FUND 001 General Fund
DIV 17 Animal Shelter
LATEX GLOVES 1, 250
PROPCSED AS PER CM DEPT NMEETI NGS
TO BE MOVED TO GENERAL FUND

4, 650
001-7217-729. 20-10 Chem cal & Medical Suppls 0 2,770 73, 265 38, 240
LEVEL TEXT TEXT AMT
100 EUTHANASI A DRUGS 600
TRANQUI LI ZER 300
SYRI NGES AND NEEDLES 500
VACCI NES ( RABI ES, DHPP, BORDETELLA, RCP) 9, 000
HEARTWORM TEST & PARVO TESTS 8, 840
FLEA & TI CK CONTROL, HEARTWORM PREVENTI ON 15, 500
M CRO CHI PS 3, 000
SHARPS CONTAI NERS 500
PROPCSED AS PER CM DEPT MEETI NGS
TO BE MOVED TO GENERAL FUND
38, 240
001-7217-729.20-20 Uniform & Safety Supplies 0 300 1, 947 500
LEVEL TEXT TEXT AMT
100 UNI FORM SHI RTS FOR 13 STAFF MEMBERS 500
PROPCSED AS PER CM DEPT MEETI NGS
TO BE MOVED TO GENERAL FUND
500
001-7217-729. 20- 60 Food, Drinks & lce 0 0 109 1, 200
LEVEL TEXT TEXT AMT
100 FOOD AND DRI NKS TO BE SUPPLI ED DURI NG VACCI NATI ON 1, 200
AND M CRCCHI P CLI NI CS
PROPCSED AS PER CM DEPT MEETI NGS
TO BE MOVED TO GENERAL FUND
1, 200
* Supplies - Ceneral 0 19, 095 96, 950 49, 990
001-7217-729.29-99 M scel | aneous Supplies 0 84, 451 15, 906 17, 850

LEVEL TEXT TEXT AMI
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DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

FUND 001 General Fund
DIV 17 Animal Shelter
100 FIRST AID KIT, BATTERI ES FOR M CRO CH P SCANNER, & 2,500
SCALES, CATCHPOLES, CAT TONGS, PARTS FOR CATCHPOLE
REPLACE FOOD BOW.S, LITTER PANS

TRASHBAGS FOR CARCASSES & OFFI CE TRASH 1, 550
LEASHES 600
DOG FOOD 5, 000
CAT FOOD 4,000
CAT LITTER 4,200

PROPOSED AS PER CM DEPT MEETI NGS
TO BE MOVED TO GENERAL FUND

17, 850
* Supplies - Msc 0 84, 451 15, 906 17, 850
001-7217-729.30-01 Utilities/Comunications 0 0 4,185 0
001-7217-729. 30- 18 Adverti sing 0 0 1,873 2,000
LEVEL TEXT TEXT AMT
100 COST TO ADVERTI SE THE Cl TY SPONSORED VACCI NATI ON 2,000
AND M CROCHI P CLINICS | N THE BARGAI N BOOK AND
OTHER ADVERTI SI NG AGENCI ES
PROPCSED AS PER CM DEPT MEETI NGS
MOVED TO GENERAL FUND
2,000
001-7217-729. 30- 30 Dues, Menber shi ps & Subscr 0 0 1, 020 300
LEVEL TEXT TEXT AMT
100 ANl MAL CONTROL ASSQOCI ATI ON DUES FOR FOUR ANl MAL 300
SHELTER STAFF @ $75 EACH
PROPCSED AS PER CM DEPT MEETI NGS
MOVED TO GENERAL FUND
300
001-7217-729. 30-31 Regis., Travel & Training 0 0 3,362 4,000
LEVEL TEXT TEXT AMT
100 TRAI NI NG SEM NARS FOR FOUR ANl MAL SHELTER STAFF 4, 000

TO MAI NTAIN UP TO DATE KNOALEDGE OF ANI MAL SHELTER
PROCEDURES AND PROTCCOLS AND STAY UP TO DATE W TH
I NNOVATI VE ADOPTI ON PROCEDURES AND | DEAS

PROPOSED AS PER CM DEPT MEETI NGS

MOVED TO GENERAL FUND
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DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ACTUALS

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund

DIV 17 Ani mal Shelter

001-7217-729. 30-60 Contract Labor 0
* Srvecs & Chrgs - Ceneral 0
001-7217-729. 31- 11 Buil di ngs Mai nt enance 0
001-7217-729. 31-51 Internal Service Charges 0
LEVEL TEXT
100 MAI NTENANCE FOR ONE ANI MAL SHELTER VEHI CLE
PROPCSED AS PER CM DEPT MEETI NGS
MOVED TO GENERAL FUND
001-7217-729. 31-52 Fuel 0
LEVEL TEXT
100 FUEL ONE ANI MAL SHELTER VEHI CLE
PROPCSED AS PER CM DEPT MEETI NGS
MOVED TO GENERAL FUND
* Srvecs & Chrgs - Maint 0
001-7217-729.39-29 Animal Shelter 0
001-7217-729. 39-99 M scel | aneous Svcs & Chgs 0
LEVEL TEXT
100 CONTRACT FOR | NHOUSE VETERI NARY SERVI CES
PROPCSED AS PER CM DEPT MEETI NGS
MOVED TO GENERAL FUND
* Srvecs & Chrgs - M sc 0
001-7217-904. 80- 32 Motor Vehics & Heavy Equi 0
001-7217-904. 80- 34 M scel | aneous Equi prent 0
* Capital CQutlay 0
*x Ani mal Shel ter 0

ADJUSTED BUDGET
FI SCAL YR 2024

EXPENSED
FI SCAL YR 2024

8,951
19, 391
37,172

37,172
2,877
13,729

ADOPTED BUDGET
FI SCAL YR 2025

6, 300

1,750

1, 500

3,250

14, 976
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(38) Public Buildings
001-7220



DATE: 09/ 18/ 24 TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUMBER

ACCOUNT DESCRI PTI ON

FUND 001 General Fund

DIV 20 Public Buildings

CIl TY O HARLI NGEN
DI TURE BUDGET DETAI L FY2025
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ACTUALS
FI SCAL YR 2023

ADJUSTED BUDGET
FI SCAL YR 2024

EXPENSED
FI SCAL YR 2024

001- 7220-723.10-01 Salaries - Full-Tine 512, 276
001- 7220-723.10-02 Sal aries - Part-Tine 22,208
001- 7220- 723. 10- 03 Overtine 6, 930
* Personnel Services - Pay 541, 414
001-7220-723.11-01 Gty FICA 32,294
001-7220-723.11-02 City Medicare 7,553
001-7220-723.11-11 City TMRS 48, 160
001-7220-723.11-21 City Health Insurance 134, 659
001- 7220-723. 11-22 Life Insurance 559
001-7220-723. 11-31 Worker's Conpensati on 12, 862
* Personnel Svcs - Benefits 236, 087
001-7220-723.20-01 O fice Supplies 1,870

LEVEL TEXT

100 OFFI CE SUPPLI ES FOR DEPARTMENT
001-7220-723. 20-02 O fice Equi p/ Furn Non- Cap 2,663

LEVEL TEXT

100 REPLACE DAMAGED FURNI TURE | N PUBLI C BLDGS

001-7220-723.20-04 C eaning & Janitorial Sup 28,541
LEVEL TEXT
100 CLEANI NG SUPPLI ES

001-7220- 723.

001-7220- 723.

LEVEL
100

LEVEL
100

PROPOSED AS PER CM DEPT MEETI NGS

20-10 Chem cal & Medical Suppls 0

TEXT
CHEM CALS FOR POND AT LIBRARY & LON C. HILL

20-20 Uniform & Safety Supplies 909

TEXT
SAFETY EQUI PMENT FOR EMPLOYEES

536, 621 494, 269
49, 533 19, 723
15, 530 14, 140

601, 684 528, 132
35,129 31, 975

8,216 7,478
52, 305 45, 927
150, 933 115, 568
616 497
14, 296 12, 382
261, 495 213, 827
2,092 1, 890
TEXT AMI
2,200
2,200
101, 184 9, 814
TEXT AMI
6, 000
6, 000
22,305 22,304
TEXT AMI
24,000
1, 000-
23,000
0 0
TEXT AMI
1, 000
1, 000
474 474
TEXT AMI
1, 500

ADOPTED BUDGET
FI SCAL YR 2025

542, 832
26,071
6,919
575, 822
34, 960
8,177
49, 752
166, 171
614
41,111
300, 785
2,200

6, 000

23,000

1, 000

1, 500
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR

ACCOUNT DESCRI PTI ON

FUND 001 General Fund
DIV 20 Public Buildings

001-7220- 723.

LEVEL
100

001-7220- 723.

LEVEL
100

001-7220- 723.

LEVEL
100

* Suppl i

001- 7220- 723.
LEVEL
100

* Suppl i

001- 7220- 723.
LEVEL
100

001-7220- 723.

LEVEL

20-40 Mai nt enance Supplies

TEXT

ACTUALS
FI SCAL YR 2023

4,958

GENERAL MAI NTENANCE SUPPLI ES FOR BUI LDI NGS

PROPOSED AS PER CM DEPT MEETI NGS

20-60 Food, Drinks & lce
TEXT

FOOD, DRI NKS & | CE
EMERCGENCY MEALS

20- 80 Equi prrent Non- Capi t al

TEXT
CLEANI NG EQUI PMENT REPLACEMENT

es - Ceneral
29-99 M scel | aneous Supplies

TEXT
M SCELLANEQUS SUPPLI ES AS NEEDED

es - Msc
30-01 Utilities/Comrunications

TEXT

MBI LE PHONE & W RELES CARD FOR LAPTOP
CAMERA SERVI CE

30-02 Wilities/Electricity

TEXT

474

39, 415
5, 369

5, 369
1,773

119, 906

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

FY2025

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

8, 538

28,724

71,744
13, 829

13, 829
1, 407

79, 411

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

8, 000

1, 600

10, 000

53, 300
8, 000

8, 000
4,000

113, 000
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUMBER

ACCOUNT DESCRI PTI ON

FUND 001 General Fund
DIV 20 Public Buildings

100

001-7220- 723.

LEVEL
100

001-7220- 723.

LEVEL
100

001-7220- 723

LEVEL
100

001-7220- 723.

LEVEL
100

001-7220- 723.

LEVEL
100

001-7220- 723.

LEVEL
100

ELECTRI CAL SERVI CE CHARGES

30-03 Utilities/ Oher

TEXT

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

19, 949

DOVESTI C WATER CHARGES FOR PUBLI C BUI LDI NGS

30-10 Professional Services

TEXT

14, 450

ENVI RONMVENTAL SERVI CES FOR REMODELI NG | F NEEDED

. 30-18 Adverti sing

TEXT
ADVERTI SI NG FOR BI DS

30-20 Laundry & Uniform Srvcs
TEXT

UNI FORM SERVI CES
HOT/ COLD WEATHER GEAR

30-22 Vehicle & Radi o Rent al

TEXT
RADI O USER FEE (PW

30-24 Radi o User Fee

TEXT
RADI O USER FEE (PW

2,124

675

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

FY2025

Y-T-D AMOUNT

EXPENSED

FI SCAL YR 2024

13, 851

5, 800

2,136

1,512

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

15, 000

7,000

700

6, 500

675

1,404
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18

EXPEN

USERI D: GWNORA

ACCOUNT NUMBER

ACCOUNT DESCRI PTI ON

FUND 001 General Fund
DIV 20 Public Buildings

001-7220- 723.

001-7220- 723

LEVEL
100

001-7220- 723.

LEVEL
100

001-7220- 723.

LEVEL
100

* Srvcs

001-7220- 723.

LEVEL
100

001-7220- 723.

LEVEL
100

001-7220- 723.

LEVEL
100

30- 30 Dues, Member shi ps & Subscr
.30-31 Regis., Travel & Training

TEXT
TRAVEL AND TRAI NI NG

30- 34 Enpl oyee M | eage Rei nb

TEXT
EMPLOYEE M LEAGE RElI MURSMENT

30-45 Smal |l d ai ns- Unf unded

TEXT
SMALL CLAI M5 UNFUNDED

& Chrgs - Ceneral
31-11 Buil di ngs Mai nt enance

TEXT
BUI LDI NG MAI NTENANCE

PROPOSED AS PER CM DEPT MEETI NGS

CM 2ND REVI EW 6/ 27/ 24

31-12 Gov't Uses of Muni Bl dgs.

TEXT

CI T
DI TURE

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

o

1, 000

159, 877
353, 192

REI MBURSTMENT FOR USE OF GOVT BUI LDI NGS

31-21 Inprvmts O her Than Bl dgs

TEXT

27,491

MAI NTENANCE AND REPAI RS TO FACI LI TI ES OTHER THAN

Y OF HA
U B U

ADJUSTED BUDGET
FI SCAL YR 2024

EXPENSED
FI SCAL YR 2024

218

4,486

108, 821
211, 548

35,551

LI NGEN
GET DETAI L FY2025
CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ADOPTED BUDGET
FI SCAL YR 2025

1, 000

300

1, 000

150, 579
340, 000

10, 000

50, 000
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUMBER

FUND 001 General Fund

DIV 20 Public Buildings

001-7220- 723

LEVEL
100

001-7220- 723.

LEVEL
100

001- 7220- 723.
LEVEL
100

* Srvcs

001-7220- 723.

LEVEL
100

* Srvcs

001-7220-902.
001-7220-902.

LEVEL

BUI LDI NGS

TEXT

EQUI PMENT REPAI R & MAI NTENANCE

31-51 Internal

TEXT

MAI NTENANCE & REPAI RS TO VEHI CLES

31-52 Fuel

TEXT

ACCOUNT DESCRI PTI ON

.31-34 M scel | aneous Equi p Main

Servi ce Charges

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

360

12,721

18, 299

FUEL CHARCGES FCOR CI TY VEH CLES & EQUI PMENT

& Chrgs - Maint
39-99 M scel | aneous Svcs & Chgs

TEXT
PEST CONTROL

ANNUAL FI RE EXTI NGUI SHER SERVI CE
ELEVATOR SERVI CE VARI QUS BLDGS

ANNUAL ELEVATOR | NSPECTI ON
ANNUAL BO LER | NSPECTI ON

ANNUAL ECOSTRUXTURE PLATFORM SERVI CE
BACKFLOW PREVENTI ON | NSPECTI ON

CITY HALL DRI NKI NG WATER

& Chrgs - Msc
80-11 Bui |l di ngs

80-12 Buil di ng | nprovenents

TEXT

412, 063
55, 359

55, 359
9,726

CURRENT YEAR
ADJUSTED BUDGET

FY2025

Y-T-D AMOUNT

EXPENSED

FI SCAL YR 2024 FI SCAL YR 2024

30

17, 241

15, 157

279, 527
42, 840

42, 840

516, 770

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

2,000

20, 000

16, 000

438, 000
69, 355

69, 355

519, 000

PAGE: 160
FORM BDGEXP25



DATE: 09/ 18/ 24 Tl ME: 08: 50: 18 ClIl TY OF HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D. GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CITY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOCPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 001 General Fund
DIV 20 Public Buildings
100 REPLACE HARLI NGEN MUNI Cl PAL COURT DX ROOF TOP UNI T 59, 385
MUNI CI PAL AUDI TORI UM CHI LLERS 599, 496
H STORI CAL MUSEUM RE- ROOF W NDSTORM RATI NG 144,584
HNG MUSEUM HOSPI TAL RE- ROOF, DOOR, W NDOWB
REFI NI SH | NTERI O AND EXTERI OR WOOD FLOORS 347, 760
CASA DEL SO. ROCF 149, 483
LI BRARY CEI LI NG Tl LE REPLACENMENT 1ST FLOOR 29, 314
LI BRARY CEI LI NG Tl LE REPLACENMENT 2ND FLOOR 31, 453
HGN MJUS 1-5 TON SPLI T SYSTEM REPLACEMENT 17, 836
HGN MJUS 1-3 TON SPLI T SYSTEM REPLACEMENT 17, 699
LON C HI LL 175, 000
CAMERAS FOR RENTAL FACI LI TI ES 5,852
PROPCSED AS PER CM DEPT NMEETI NGS 1, 058, 862-
519, 000
001- 7220-902. 80-21 Bui l ding | nprovenents 138, 571 15, 927 15, 225 19, 000
LEVEL TEXT TEXT AMI
100 PROPOSED AS PER CC WORKSHOP#?2
WAREHOUSE- RECORDS AREA RENOVATI ON 19, 000
19, 000
001-7220-903. 80-21 Inprvnts O her Than Bl dgs 29, 690 35, 096 29, 316 0
001- 7220-904. 80- 32 Mdtor Vehics & Heavy Equi 0 50, 350 50, 345 0
x Capital Qutlay 177, 987 706, 939 611, 656 538, 000
x Publ i ¢ Buil di ngs 1,627,571 2,333, 283 1,870, 376 2,133, 841
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FORM BDGEXP25



(39) Building Inspections
001-7305



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund

DIV 05 Building Inspection Serv.

001- 7305-731.10-01 Salaries - Full-Tine 379, 190
001- 7305- 731. 10- 03 Overtine 16, 709
001- 7305- 731. 10- 08 Car Al |l owance 4,200
001- 7305- 731. 10- 31 Travel Pay 177
* Personnel Services - Pay 400, 276
001-7305-731.11-01 Gty FICA 23,925
001- 7305-731.11-02 City Medicare 5, 595
001-7305-731.11-11 City TMRS 35, 597
001-7305-731.11-21 City Health Insurance 76, 285
001-7305-731.11-22 Life Insurance 273
001- 7305-731. 11- 31 Wirker's Conpensati on 1,551
* Personnel Svcs - Benefits 143, 226
001- 7305-731.20-01 O fice Supplies 15, 693

LEVEL TEXT
100 DAl LY OFFI CE SUPPLI ES ( PENS, PRI NTER TONER
PRI NTER PAPER, MANI LLA FOLDERS, HI GHLI GHTERS

HANG NG FOLDERS STAPLES, POST | TS, BATTERIES, ... .)
001- 7305-731. 20-02 O fi ce Equi p/ Furn Non- Cap 638
001- 7305-731. 20-04 C eaning & Janitorial Sup 0

LEVEL TEXT

100 ALL PURPOSE CLEANERS, GLASS CLEANERS, DUSTERS
CLEANI NG W PES, RUBBER GLOVES, LYSCL
HAND SANI TI ZER OR OTHER CLEANI NG SOLUTI ONS
DI SI NFECTANT WPES, . ... ..

001- 7305-731. 20-20 Uniform & Safety Supplies 1, 189

LEVEL TEXT

100 PURCHASE UNI FORM5, SHI RTS AND PANTS FOR ELEVEN
STAFF MEMBERS
PROPOSED AS PER CM DEPT MEETI NGS

001- 7305- 731. 20- 52 Books, Magazi nes & Papers 0

LEVEL TEXT
100 COST FOR REFERENCE CODE BOOKS AND MANUALS

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

474, 330 430, 951
22,482 20, 664
7,850 5, 950
0 0
504, 662 457, 565
29, 357 27,250
6, 866 6,373
43, 195 39, 723
102, 657 90, 820
365 328
2,784 1,755
185, 224 166, 249
10, 958 10, 802
TEXT AMI
8, 000
8, 000
1,834 1, 833
0 0
TEXT AMI
1, 800
1, 800
1, 205 1,204
TEXT AMI
3, 500
1, 500-
2,000
175 0
TEXT AMI
1, 500

DETAI L FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

532, 163
10, 028
7, 846

550, 037
32,911
7,698
47,523
157, 968
469
2,088
248, 657
8, 000

1, 800

2,000

1, 500

PAGE: 163
FORM BDGEXP25



DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR

ACTUALS ADJUSTED BUDGET

ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund

*

001-

*

001-

001-

001-

001-

001-

DIV 05 Building Inspection Serv.

Supplies - Ceneral 17,520
7305-731.29-99 M scel | aneous Supplies 691

LEVEL TEXT
100 PURCHESE OF MEASURI NG TAPES, LEVELS, FLASHLI GATS
WORKI NG GLOVES, ELECTRI CAL SAFETY TESTERS. . ..

Supplies - Msc 691
7305-731.30-01 Utilities/Conmunications 2, 858

LEVEL TEXT
100 CELL PHONE AND DATE PLANS FOR WORK PHONES AND
TABLETS/ | PADS

7305-731. 30- 18 Advertising 0

LEVEL TEXT
100 NOTI CES OF CBA MEETI NGS, PGOSSI BLE VACANCI ES,
PCSSI BLE ADOPTI ON OF CODES AND ORDI NANCES

7305-731. 30- 21 Equi prent Rental / Lease 1,351

LEVEL TEXT

100 P& COPI ER MAI NTENANCE, TONERS AND PRI NTER PAPER
ALL Sl ZES

7305- 731. 30- 30 Dues, Menber shi ps & Subscr 0

LEVEL TEXT
100 | NTERNATI ONAL CODE COUNCI L, VBOA, NFPA MEMBERSHI PS

7305-731. 30-31 Regis., Travel & Training 2,572

FI SCAL YR 2024

EXPENSED
FI SCAL YR 2024

13, 839
2,107

2,107
2,790

736

700

3, 267

LI NGEN
GET DETAI L FY2025
CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ADOPTED BUDGET
FI SCAL YR 2025

13, 300

1, 200

1, 200
10, 000

750

2,000

1, 200

4,000

PAGE: 164
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR
ACTUALS

ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 001 General Fund
DIV 05 Building Inspection Serv.

LEVEL
100

001- 7305- 731.

* Srvcs

001- 7305- 731.

LEVEL
100

001- 7305- 731.
001- 7305- 731.

LEVEL
100

001- 7305- 731.
LEVEL
100

* Srvcs

001- 7305- 731
LEVEL
100

TEXT

TRAVEL AND TRAI NI NG FOR CONTI NUI NG EDUCATI ON FOR
CERTI FI CATI ON TEST AND RENEWALS FOR 8 STAFF
MENMBERS

PROPOSED AS PER CM DEPT MEETI NGS

30-45 Snal |l d ai nms- Unf unded 1,619
& Chrgs - Ceneral 8, 400
31-31 Furniture & Equip Main 240
TEXT

EQUI PMENT MAI NTENANCE

31-41 Software Maintenance 0
31-51 Internal Service Charges 4,036

TEXT
VEH CLE MAI NTENANCE FOR O L CHANGES, TIRE

REPLACEMENT AND OTHER MAJOR REPAI RS. .
CM 2ND REVI EW 6/ 27/ 24

31-52 Fuel 11,121

TEXT
VEHI CLE MAI NTENANCE (FUEL FOR FOUR CITY UNITS)

& Chrgs - Maint 15, 397

.39-99 M scel |l aneous Svcs & Chgs 2,794

TEXT

PAY FOR STORAGE UNI T WHERE PERM T PLANS ARE STORED

ADJUSTMENT OF NEW | NCREASE OF RENTAL FEES $3, 000
SERVI CES TO HAVE EXI STI NG COMVERCI AL PLANS
CONVERTED TO DI G TAL COPI ES FOR PI R REQUEST

$6, 500

CM 2ND REVI EW 6/ 27/ 24

ADJUSTED BUDGET
FI SCAL YR 2024

TEXT AMI

9, 500
5, 000-

EXPENSED
FI SCAL YR 2024

666
8, 159

800
5, 965

10, 924

17, 689
4,155

LI NGEN
GET DETAI L FY2025
CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ADOPTED BUDGET
FI SCAL YR 2025

17,950
1, 000

7,000

10, 000

18, 000
4,500

PAGE: 165
FORM BDGEXP25



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 166
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 001 General Fund
DIV 05 Building Inspection Serv.
4,500
* Srvecs & Chrgs - M sc 2,794 4,731 4,155 4,500
001- 7305-904. 80- 32 Mbtor Vehics & Heavy Equi 30, 987 0 0 0
* Capital Qutlay 30, 987 0 0 0

x Bui | di ng I nspection Serv. 619, 291 740, 756 669, 763 853, 644



(40) Transfers to Other Funds
001-9999



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D

USERI D: GWNORA

PREVI QUS YEAR
ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 001 General Fund
DIV 01 Debt Service
001-9901-951. 90- 01 Debt Service - Principal 0
* O her Fi nanci ng Uses- Debt 0

x % Debt Service 0

CURRENT YEAR Y-T-D AMOUNT
ADJUSTED BUDGET EXPENSED
FI SCAL YR 2024 FI SCAL YR 2024

0 3, 013, 209
0 3, 013, 209
0 3, 013, 209

DETAI L FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

PAGE: 167
FORM BDGEXP25



DATE: 09/ 18/ 24

TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUMBER

FUND 001 General Fund
DIV 99 Transfers to O her Funds
001-9999-991. 91-14 To Tennis Court Fund

LEVEL
100

001-9999-991.

LEVEL
100

001-9999-991.

LEVEL
100

001-9999-991.
001-9999-991.

LEVEL
100

001-9999-991.

LEVEL
100

001-9999-991.

LEVEL
100

001-9999-991.

TEXT

ACCOUNT DESCRI PTI ON

TENNI S COURT FUND

91-15 To Award Prgm Restrc Fund

TEXT

TXDOT- RGVMPO ARROYO COL TRL(HI KE & BI KE PHASE 111)

PREVI QUS YEAR

ACTUALS

FI SCAL YR 2023

117, 023

66, 088

TPWD ARROYO COLORADO BLUE TRAI L( KAYAK LAUNCH)

91-17 To

TEXT
TRANSFER

91-44 To
91-81 To

TEXT
TRANSFER

91-82 To

TEXT
TRANSFER

91-83 To

TEXT
TRANSFER

91-97 To

Harl i ngen Downt own Fd.

TO DOMNTOWN DI STRI CT

CGol f Course Fund

TIF # 1 Fund

TIF1

TIF # 2 Fund

TIF 2

TIF # 3 Fund

TIF 3

Infrastructure Fund

230, 000

339, 971
139, 080

290, 192

443, 358

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

FY2025

Y-T-D AMOUNT

EXPENSED

FI SCAL YR 2024

169, 921

19, 222

230, 000

180, 080

285, 882

444, 457

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

193, 659

41,582

230, 000

145, 000

330, 000

450, 000

PAGE: 168
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DATE: 09/ 18/ 24 Tl ME: 08: 50: 18 CI TY OF HARLI NGEN PAGE: 169

EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D: GVWNORA

PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CITY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 001 General Fund
DIV 99 Transfers to O her Funds

x O her Finan Uses-Transfer 1, 625, 712 1, 930, 263 1, 329, 562 1, 390, 241
x % Transfers to O her Funds 1, 625, 712 1, 930, 263 1, 329, 562 1, 390, 241

*k General Fund 59, 697, 243 62, 546, 768 55, 651, 997 68, 283, 451



Tennis Court Fund
104



104 Tennis Court Fund
Departmental Budget Projections and Requests
Department Request
Fiscal Year 2025

Revenues Over(Under) Expenditures -

Estimated Beginning Fund Balance  $ 180,972

Projected Revenues 231,669
Requested Expenditures 231,669

Estimated Ending Fund Balance  $ 180,972

Revenues Expenditures
Charges for Services - Miscellaneous S 28,000 Personnel Services - Pay
Interest - Investments 10,010 Personnel Services - Benefits
Transfers In from Other Funds Supplies - General
General Fund 193,659 Supplies - Miscellaneous
Total Projected Revenues 231,669 Services and Charges - General
Services and Charges - Maintenance
Services and Charges-Miscellaneous
Capital Outlay/Improvements
Total Requested Expenditures
Total Revenues S 231,669

$

101,801
50,568
47,500

9,000
7,500
3,000
6,500
5,800
231,669

s

231,669

Prepared: 9/19/2024, 9:10 AM

Revenues Over(Under) Expenditures S -




DATE: 09/ 18/ 24 TI ME: 08: 50: 23

USERI D: GWNORA

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 104 Tenni s Court
SUB 1 Chrgs for Svcs - Rentals
104- 0000- 331. 99-00 M scel | aneous

LEVEL TEXT
100 RENTAL OF STORAGE AREA

* M scel | aneous

x Chrgs for Svcs - Rentals

CIl TY OF HARLI NGEN

REVENUE BUDGET DETAI L FY2025

PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT
ACTUALS ADJUSTED BUDGET COLLECTED
FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024

0 2,800 210
TEXT AMI
2,000
2,000
0 2,800 210
""""""" o 280 210

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

2,000

PAGE: 49

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23

USERI D: GWNORA

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 104 Tenni s Court

SUB 2 Chrgs for Svcs - Msc

REVENUE BUDGET DETAI

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

104- 0000- 332. 10- 00 Menber shi ps 0
LEVEL TEXT
100 ANNUAL, AND 6 MONTHS ADULT AND YOUTH MEMBERSH PS
* Menber shi ps 0
104- 0000- 332. 11- 00 Tour nament Fees 0
LEVEL TEXT
100 CHARGES FOR TOURNAMENT FEES
* Tour nanent Fees 0
104- 0000- 332. 16-00 Tennis Court Fees 22,581
LEVEL TEXT
100 DAI LY COURT FEES
* Tennis Court Fees 22,581
104- 0000- 332. 50- 00 Mer chandi se Sal es 0
LEVEL TEXT
100 SALES OF RETAI L NMERCHANDI SE
* Mer chandi se Sal es 0
104- 0000- 332. 51- 00 Food & Drink Sal es 0
LEVEL TEXT
100 SALES OF FOOD AND DRI NKS
* Food & Drink Sal es 0
104- 0000- 332. 52- 00 Food & Drink NON TAXABLE 0

LEVEL TEXT

100 SALES OF FOOD AND DRI NKS THAT ARE NONTAXABLE

TY OF HARLI NGEN

CURRENT YEAR
ADJUSTED BUDGET

L FY2025

FI SCAL YR 2024 FI SCAL YR 2024

920

920
868

868
29, 037

29, 037
153

153
801

801

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET
FI SCAL YR 2025

8, 000

8, 000
3, 000

3, 000
8, 000

8, 000
3, 000

3, 000
2,000

2,000
2,000

PAGE: 50

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN PAGE: 51

USERI D: GWNORA REVENUE BUDGET DETAI L FY2025 FORM BDGREV25
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON
ACTUALS ADJUSTED BUDGET COLLECTED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

FUND 104 Tenni s Court
SUB 2 Chrgs for Svcs - Msc

2,000
* Food & Drink NON TAXABLE 0 2,000 6 2,000
xx Chrgs for Svcs - Msc 22,581 31, 500 31, 785 26, 000

* ko Charges for Services 22,581 34, 300 31,995 28, 000



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 104 Tenni s Court

SUB 1 Interest - Investnents
104- 0000-361. 01-00 CD s 0
* CD s 0
104- 0000- 361. 06- 00 TexPool 7, 007

LEVEL TEXT

100 TEXPOOL
* TexPool 7, 007
104- 0000- 361. 11- 00 NOW 56

LEVEL TEXT

100 PLAI NS CAPI TAL
* NOW 56
* * Interest - I nvestnents 7,063

xkx I nt er est 7,063

CURRENT YEAR

ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

10, 482

10, 482

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

10, 000

10, 000
10

PAGE: 52

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETAI

PREVI QUS YEAR

ACTUALS
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 104 Tenni s Court
SUB 1 CQutside Sources
104- 0000- 371. 40-00 H. E. B. 0
x H. E. B. 0
x % Qut si de Sources 0

Xk * Contri buti ons 0

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT

CITY COW SSI ON

COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

FI SCAL YR 2025

PAGE: 53

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETAI

PREVI QUS YEAR
ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 104 Tennis Court
SUB 9 Msc - Various
104- 0000- 389. 90- 00 Cash Over/ Short
x Cash Over/ Short
104- 0000- 389.95-00 Credit Card Fees
x Credit Card Fees
104- 0000- 389. 99- 00 M scel | aneous
x M scel | aneous

x % M sc - Various 0

Xk * M scel | aneous 0

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

FI SCAL YR 2025

PAGE: 54

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN PAGE: 55

USERI D: GWNORA REVENUE BUDGET DETAI L FY2025 FORM BDGREV25
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON
ACTUALS ADJUSTED BUDGET COLLECTED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

FUND 104 Tenni s Court
SUB 1 Transfer In From

104- 0000- 391. 01- 00 General Fund 117,023 169, 921 169, 921 193, 659
LEVEL TEXT TEXT AMI
100 GENERAL FUND TRANSFER 193, 659
193,659
* General Fund 117,023 169, 921 169, 921 193, 659
“+ Transfer In From w7023 169,921 169,921 193,659
* ko O her Fi nanci ng Sources 117, 023 169, 921 169, 921 193, 659

e Tenni s Court 146, 667 209, 603 212, 963 231, 669



(41) Tennis Court
104-6040



DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR
ACTUALS

ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 104 Tenni s Court
DIV 40 Tennis Courts

104- 6040- 803. 10-01 Salaries - Full-Tine 20, 527
104- 6040- 803. 10- 02 Sal aries - Part-Tine 9, 375
104- 6040- 803. 10- 03 Overtine 435
* Personnel Services - Pay 30, 337
104- 6040- 803.11-01 Gty FICA 1,878
104- 6040- 803. 11-02 City Medicare 439
104- 6040- 803. 11-11 City TMRS 2,682
104-6040-803.11-21 City Health Insurance 4,239
104- 6040- 803. 11-22 Life Insurance 16
104- 6040-803. 11-31 Wirker's Conpensati on 495
* Personnel Svcs - Benefits 9, 749
104- 6040-803.20-01 O fice Supplies 0

LEVEL TEXT

100 Bl NDERS, PAPER, PRI NTER I NK, PENS, M SC OFFI CE

104- 6040- 803.

LEVEL
100

104- 6040- 803.

LEVEL
100

104- 6040- 803.

LEVEL
100

104- 6040- 806.

LEVEL

SUPPLI ES

20-02 O fice Equi p/ Furn Non-Cap 0

TEXT
PURCHASE OUTDOCR FURNI TURE FOR PATI O

20-40 Mai nt enance Supplies 3,857
TEXT
GENERAL SUPPLI ES FOR REPAI RS AND MAI NTENANC AND

CLEANI NG SUPPLI ES, AND TO LETRI ES
CM 2ND REVI EW 6/ 27/ 24

20- 80 Equi prrent Non- Capi t al 1, 943

TEXT
BALL MACH NE AND RACKET STRI NG NG MACHI NE

20- 61 Resal e Merchandi se 0

TEXT

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024 Fl

60, 956
13,071
2,704

76, 731
4,640

1, 085

6, 615

18, 575
72

1, 227

32,214
1, 900

TEXT AMI

L FY2025

Y-T-D AMOUNT
EXPENSED
SCAL YR 2024

60, 924
11, 888
1,504

74,316
4,580

1,071

6, 455

13, 645
68

1, 189

27,008
573

4, 044

12, 310

13, 181

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

88, 765
13, 036

101, 801
5,473
1, 280
7,669

34, 609
108
1,429
50, 568
2,500

3, 000

5, 000

12, 000

25,000

PAGE: 189
FORM BDGEXP25



DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

PREVI QUS YEAR

CURRENT YEAR

ACTUALS ADJUSTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 104 Tenni s Court
DIV 40 Tennis Courts

100
* Suppl
104- 6040- 803.
LEVEL
100
* Suppl
104- 6040- 803.
LEVEL
100

104- 6040- 803.
104- 6040- 803.
104- 6040- 803.

LEVEL
100

104- 6040- 803.

LEVEL
100

104- 6040- 803.

LEVEL

RETAI L MERCHANDI SE
PROPOSED AS PER CM DEPT MEETI NGS
CM 2ND REVI EW 6/ 27/ 24

es - Ceneral 5, 800
29-99 M scel | aneous Supplies 6, 054

TEXT

W NDSCREENS FOR TENNI S COURTS AT VI CTOR PARK
REPLACE NETS AT TENNI S COURTS AT VI CTOR PARK (5)
DEFI BRI LLATOR FOR HEB TENNI S CENTER

es - Msc 6, 054
30-01 Utilities/Comrunications 1, 999

TEXT

CELL PHONE SERVI CE FOR TENNI' S PRO
SPECTRUM TV CABLE

30-03 Utilities/Oher 58
30-18 Adverti sing 0
30-31 Regis., Travel & Training 0

TEXT
REGQ STRATI ON AND TRAVEL TO TRAPS

30-40 | nsurance 0
TEXT

BUI LDI NG | NSURANCE
PROPOSED AS PER CM DEPT MEETI NGS

30-60 Contract Labor 14, 308

TEXT

FI SCAL YR 2024

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

30, 108
3, 247

3, 247
7,188

o

2,456

FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

47,500

9, 000

9, 000

3, 000

2,000

2,500

PAGE: 190
FORM BDGEXP25



DATE: 09/ 18/ 24 PAGE: 191

TI ME: 08: 50: 18 C
D FORM BDGEXP25

DETAI L FY2025

USERI D: GWNORA

ACCOUNT NUMBER

FUND 104 Tenn

PREVI QUS YEAR
ACTUALS
ACCOUNT DESCRI PTI ON FI SCAL YR 2023

is Court

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

Y-T-D AMOUNT CI TY COW SS| ON
EXPENSED ADOPTED BUDGET

FI SCAL YR 2024

FI SCAL YR 2025

DIV 40 Tennis Courts
100 CONTRACTURAL SERVI CES TO TRIM THE PALM TREES 2,500
2,500
* Srvecs & Chrgs - Ceneral 16, 365 24, 466 9, 644 7,500
104- 6040- 803. 31- 11 Bui |l di ngs Mai nt enance 3,394 8, 000 442 3, 000
LEVEL TEXT TEXT AMT
100 BUI LDI NG MAI NTENANCE EXPENSES 3, 000
3, 000
* Srvecs & Chrgs - Maint 3,394 8, 000 442 3,000
104- 6040- 803. 39-99 M scel | aneous Svcs & Chgs 0 5, 050 4, 360 6, 500
LEVEL TEXT TEXT AMT
100 REPAI R COURT SURFACES AT VI CTOR PARK 4, 800
REPAI R FENCE AT VI CTOR PARK FOR ADA ACCESS 1, 000
M SC SERVI CES 700
6, 500
* Srvecs & Chrgs - M sc 0 5, 050 4, 360 6, 500
104- 6040-903. 80-21 Inprvnts O her Than Bl dgs 0 0 0 5, 800
LEVEL TEXT TEXT AMT
100 REPAI R COURT SURFACE AT VI CTOR PARK 5, 800
5, 800
104- 6040- 904. 80- 34 M scel | aneous Equi prent 0 5, 600 0 0
* Capital Qutlay 0 5, 600 0 5, 800
* Tennis Courts 71, 699 210, 082 149, 125 231, 669

Tenni s Court 71, 699 210, 082 149, 125 231, 669

* k k



Hotel/Motel Fund
105



105 Hotel / Motel Fund
Departmental Budget Projections and Requests
Department Request
Fiscal Year 2025

Estimated Beginning Fund Balance S 2,791,180

Projected Revenues 1,925,070
Requested Expenditures 1,173,633
Revenues Over(Under) Expenditures 751,437

Estimated Ending Fund Balance  $ 3,542,617

Revenues Expenditures
Taxes - Other S 1,855,000 Services and Charges - General
Interest - Investments 70,070 Services and Charges - Miscellaneous
Total Projected Revenues 1,925,070 Other Financing Uses - Transfers Out

Convention and Visitors Bureau
Harlingen Arts & Heritage Museum
Harlingen Downtown Fund

Debt Service Fund

Municipal Auditorium

Total Requested Expenditures

Total Revenues S 1,925,070 Total Expenditures

$

s

10,500
175,000

575,822
88,221
32,000

232,000
60,090

1,173,633

1,173,633

Revenues Over(Under) Expenditures  $ 751,437

Prepared: 9/19/2024, 9:10 AM




DATE: 09/ 18/ 24 TI ME: 08: 50: 23

CIl TY OF HARLI NGEN

USERI D: GWNORA REVENUE BUDGET DETAI L FY

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 105 Hot el / Mot el
SUB 4 Taxes - O her
105- 0000- 304. 03- 00 Hot el / Wbt el

* Hot el / Mot el

105- 0000- 304. 04-00 Penalty & Interest - HM
* Penalty & Interest - HM

105- 0000- 304. 05- 00 Hotel / Motel Tax Refund

* Hot el / Mot el Tax Refund

105- 0000- 304. 08- 00 Del i nquent Taxes

* Del i nquent Taxes

105- 0000- 304. 09-00 Short-term Rental (STR)

LEVEL TEXT

100 SHORT- TERM RENTAL ( STR)
* Short-term Rental (STR)
x Taxes - O her

xkx Taxes

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

1, 689, 085
1, 689, 085
1, 436

1, 436

0

0

126, 184
126, 184

0

1, 816, 705

1, 816, 705

CURRENT YEAR
ADJUSTED BUDGET

2025

Y-T-D AMOUNT
COLLECTED

FI SCAL YR 2024 FI SCAL YR 2024

1, 600, 000
1, 600, 000
3, 500
3, 500

1, 678, 500

1, 678, 500

1, 483, 467
1, 483, 467
30, 000
30, 000

0

0
0
0
0

1, 513, 467

1, 513, 467

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

1, 750, 000
1, 750, 000
5, 000

5, 000

0

0

50, 000
50, 000
50, 000

1, 855, 000

1, 855, 000

PAGE: 56

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETAI

PREVI QUS YEAR

ACTUALS
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 105 Hot el / Mot el

SUB 1 Interest - Investnments

105- 0000- 361. 01-00 CD s 0
x CD s 0
105- 0000- 361. 06- 00 TexPool 86, 907
x TexPool 86, 907
105- 0000- 361. 11- 00 NOW 959
x NOW 959
* * Interest - Investnents 87, 866

xkx I nt er est 87, 866

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

PAGE: 57

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23

USERI D: GWNORA

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 105 Hot el / Mot el
SUB 1 Transfer In From
105- 0000- 391. 49-00 Grants Fund

* Grants Fund
x % Transfer In From
* ko O her Fi nanci ng Sources

e Hot el / Mot el

CIl TY OF HARLI NGEN

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

1,904,571

REVENUE BUDGET DETAI L FY2025

CURRENT YEAR Y-T-D AMOUNT
ADJUSTED BUDGET COLLECTED
FI SCAL YR 2024 FI SCAL YR 2024

0 0
0 0
""""""" o o0
0 0
1,830,280 1,650,832

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

1, 925,070

PAGE: 58

FORM BDGREV25



(42) Tourism and Misc
105-6060 to 105-6199



DATE: 09/ 18/ 24 Tl ME: 08: 50: 18 ClIl TY OF HARLI NGEN PAGE: 192
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D. GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CITY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOCPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 105 Hot el / Mot el
DIV 60 Tourism Recreation
105- 6060-803. 30-01 Utilities/ Conmmunications 0 15, 000 15, 000 0
* Srvecs & Chrgs - Ceneral 0 15, 000 15, 000 0

x % Touri sm Recreation 0 15, 000 15, 000 0



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D

USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 105 Hot el / Mot el

DIV 01 Tourism

105-6101- 834. 30- 30 Dues, Menber shi ps & Subscr 10, 206
LEVEL TEXT
100 TEXAS HOTEL & LODGA NG ASSCCI ATl ON
* Srvecs & Chrgs - Ceneral 10, 206
105-6101- 834. 39- 35 Birdi ng Festi val 61, 000

LEVEL TEXT
100 RI O GRANDE VALLEY BI RDI NG FESTI VAL OPERATI ONS
PROPOSED AS PER CM DEPT MEETI NGS

105-6101-834. 39-36 Birdi ng Festival Expenses 0
LEVEL TEXT
100 CONVENTI ON CENTER - HARLI NGEN

* Srvecs & Chrgs - M sc 61, 000

x % Tourism 71, 206

CURRENT YEAR

ADJUSTED BUDGET

FI SCAL YR 2024 Fl

L FY2025

Y-T-D AMOUNT
EXPENSED
SCAL YR 2024

61, 000

16, 000

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

10, 500

10, 500

81, 000

40, 000

PAGE: 193
FORM BDGEXP25



DATE: 09/ 18/ 24 Tl ME: 08: 50: 18
USERI D: GVWNORA
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON
FUND 105 Hot el / Mot el

DIV 99 M scel | aneous
105-6199-834.39-13 Iwo Jinm

LEVEL TEXT

100 MARI NE M LI TARY ACADEMY, | NC.
AS PER CM 7-12-24

105-6199-834. 39-33 Harl Perform ng Art Theat

LEVEL TEXT
100 HARLI NGEN PERFORM NG ARTS

* Srvecs & Chrgs - M sc

x % M scel | aneous

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

10, 000

24,000

DETAI L

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

189, 780

FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

30, 000

24,000

PAGE: 194
FORM BDGEXP25



(43) Transfers To Other Funds
105-9999



DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

I T
EXPENDI TURE

USERI D: GWNORA

ACCOUNT NUMBER

FUND 105 Hote
DV 99 Tr
105-9999-991.

LEVEL
100

105-9999-991.

LEVEL
100

105-9999-991.

LEVEL
100

105-9999-991

LEVEL
100

105-9999-991.

LEVEL

100
* O her
x % Tr ansf

*k Hot el /

PREVI QUS YEAR
ACTUALS
ACCOUNT DESCRI PTI ON FI SCAL YR 2023
| / Mot el
ansfers to G her Funds
91-09 To Convention/Visitors Bu 475, 000

Y OF HA
U B U

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

480, 000

TEXT
VI SI'T HARLI NGEN

91-17 To Harlingen Downt own Fd.

TEXT

DOMNTOWN DI STRI CT

91-21 Debt Service Fund

TEXT

DEBT SERVI CE FUN

.91-41 To Muni ci pal

TEXT
AUDI TORI UM

PROPOSED AS PER CM DEPT MEETI NGS
CM 2ND REVI EW 6/ 27/ 24

91-43 To Harl Arts Miuseum Fund

TEXT

HARLI NGEN ARTS & HERI TAGE MUSEUM

31, 000

232, 000

115, 000

84,720

32,000

232, 000

50, 000

84, 000

Fi nan Uses- Tr ansf er 937, 720

ers to O her Funds 937, 720

Mot el 1,042, 926

1, 209, 280

1, 159, 780

DETAI L FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

575, 822

32,000

232, 000

60, 090

88, 221

1,173, 633

PAGE: 195
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Catastrophic Emergency Fund
106



106 Catastrophic Emergency Fund
Departmental Budget Projections and Requests
Department Request
Fiscal Year 2025

Estimated Beginning Fund Balance  $
Projected Revenues
Requested Expenditures

Revenues Over(Under) Expenditures

Estimated Ending Fund Balance  $

852,028
35,040
30,000

5,040

857,068

Revenues
Interest - Investments S 35,040
Total Projected Revenues 35,040
Total Revenues S 35,040

Expenditures
Supplies - General

Supplies - Miscellaneous
Total Requested Expenditures

Total Expenditures

$

s

5,000
25,000
30,000

30,000

Revenues Over(Under) Expenditures  $

Prepared: 9/19/2024, 9:10 AM

5,040




DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETA

PREVI QUS YEAR

ACTUALS
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 106 Cat astrophi c Energency
SUB 1 Interest - Investnments
106- 0000- 361. 01-00 CD s 0
x CD s 0
106- 0000- 361. 06- 00 TexPool 37,275
x TexPool 37,275
106- 0000- 361. 11- 00 NOW 429
x NOW 429
* * Interest - Investnents 37,704

xkx I nt er est 37,704

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

PAGE: 59

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETAI

PREVI QUS YEAR
ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 106 Cat astrophi c Energency
SUB 9 Msc - Various

106- 0000- 389. 24- 00 FEMA - Recovery

* FEMA - Recovery

106- 0000- 389. 99- 00 M scel | aneous

x M scel | aneous

x % M sc - Various 0

Xk * M scel | aneous 0

* ok kx Cat ast rophi ¢ Energency 37,704

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

FI SCAL YR 2025

PAGE: 60

FORM BDGREV25



(44) Public Works Admin
106-5001



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 106 Cat astrophi c Energency

DIV 01 Public Wrks Admn
106- 5001- 601. 20- 60 Food, Drinks & lce 0

LEVEL TEXT

100 CATASTROPH C EMERGENCY - MEALS FOR STAFF
* Supplies - Ceneral 0
106- 5001- 601. 29-99 M scel | aneous Supplies 18, 025
* Supplies - Msc 18, 025

x % Public Works Adm n 18, 025

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

DETAI L FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

5, 000

PAGE: 196
FORM BDGEXP25



DATE: 09/ 18/ 24 TI ME: 08: 50: 18

USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 106 Cat astrophi c Energency

DIV 15 Street Maintenance
106- 5015- 612. 20- 60 Food, Drinks & lce 0
* Supplies - Ceneral 0
106-5015-612. 29-99 M scel | aneous Supplies 0

LEVEL TEXT

100 SANDBAGS AND OTHER SUPPLI ES
* Supplies - Msc 0
*x Street Mai ntenance 0

* ko Cat ast rophi ¢ Energency 18, 025

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

RLI N
DGET DETAI L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
EXPENSED ADOPTED BUDGET

FI SCAL YR 2024

3, 255
3, 255
10, 565

FI SCAL YR 2025

25,000

PAGE: 197
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Downtown Improvement District
107



107 Downtown Improvement District
Departmental Budget Projections and Requests
Department Request

Fiscal Year 2025

Estimated Beginning Fund Balance S

104,623

Projected Revenues
Requested Expenditures

359,010
428,768

Revenues Over(Under) Expenditures

(69,758)

Estimated Ending Fund Balance  $

34,865

Revenues
Special Assessments S 40,000
Charges for Services 48,500
Interest - Investments 8,510
Transfers In From Other Funds
General Fund 230,000
Hotel/Motel Fund 32,000
Total Projected Revenues 359,010
Total Revenues S 359,010

Expenditures
Personnel Services - Pay
Personnel Services - Benefits
Supplies - General
Supplies - Miscellaneous
Services and Charges - General
Services and Charges - Maintenance
Services and Charges - Miscellaneous

Total Requested Expenditures

Total Expenditures

170,481
81,702
4,800
8,640
50,875
1,950
110,320

428,768

428,768

Revenues Over(Under) Expenditures S

(69,758)




DATE: 09/ 18/ 24 TI ME: 08: 50: 23

USERI D:  GVNORA
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
FUND 107 Harlingen Downtown Fund

SUB 2 Chrgs for Svcs - Msc
107-0000- 332. 40- 00 Speci al Activities-Events
107- 0000- 332. 40- 01 Jackson St Jubil ee
107- 0000- 332. 40- 02 Chri stnas Parade

LEVEL TEXT
100 CHRI STMAS PARADE

107- 0000- 332. 40- 03 Downt own Di rectory

LEVEL TEXT
100 DOMNTOWN DI RECTORY

107- 0000- 332. 40- 04 Downt own Events

LEVEL TEXT
100 DOMNTOWN EVENTS

* Speci al Activities-Events

x Chrgs for Svcs - Msc

ClI' TY OF HARLI

REVENUE BUDGET DETAI

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

965

76, 237

CURRENT YEAR
ADJUSTED BUDGET

FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

40
2,120

325

44,220

CITY COW SSI ON

ADOPTED BUDGET

FI SCAL YR 2025

3, 000

500

45, 000

PAGE: 61

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN
USERI D: GWNORA REVENUE BUDGET DETAI L FY2025
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT
ACTUALS ADJUSTED BUDGET COLLECTED
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024

FUND 107 Harlingen Downtown Fund
SUB 3 Chrgs for Svcs - Reinburs

107-0000- 333.90-00 La Placita 0 0
* La Placita 0 0
x Chrgs for Svcs - Reinburs 0 0

* ko Charges for Services 77,202 70, 000

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

PAGE: 62

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETAI

PREVI QUS YEAR

ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 107 Harlingen Downtown Fund
SUB 0 Cenera
107- 0000- 340. 01- 00 Property 0
* Property 0
*x Gener al 0

* ko Speci al Assessnents 0

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT

CITY COW SSI ON

COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

FI SCAL YR 2025

PAGE: 63

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23

USERI D: GWNORA REVENUE BUDGET DETAI

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 107 Harlingen Downtown Fund
SUB 3 Local - Gant
107- 0000- 353. 31- 00 Operating

* Oper ati ng

107- 0000- 353. 32-00 Storefront

* St or ef ront

107- 0000- 353. 33-00 Firewall

* Fi rewal |

107- 0000- 353. 34- 00 Pronmpoti on & Adverti sing
* Promoti on & Adverti sing

x Local - G ant

* ok x I nt er gover nnent al

ClI' TY OF HARLI

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

cNeoNoNoNeoleNeNo)

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

cNeoNoNoNeoleNeNo)

N GEN

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

cNeoNoNoNeoleNeNo)

FI SCAL YR 2025

cNeoNoNoNeoleNeNo)

PAGE: 64

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETAI

PREVI QUS YEAR

ACTUALS
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 107 Harlingen Downtown Fund
SUB 1 Interest - Investnments
107- 0000- 361. 06- 00 TexPool 8, 373
x TexPool 8, 373
107-0000-361. 11- 00 NOwW 69
x NOW 69

* * Interest - I nvestnents 8, 442

CURRENT YEAR

ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

PAGE: 65

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23

USERI D: GWNORA

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 107 Harlingen Downtown Fund
SUB 2 Interest - Assessnents
107-0000- 362. 01- 00 Speci al Assessnents

LEVEL TEXT

100 SPECI AL ASSESSMENTS
* Speci al Assessnents
* * Interest - Assessnents

xkx I nt er est

CIl TY OF HARLI NGEN

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

39, 938

REVENUE BUDGET DETAI L F

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

Y2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

39,078

FI SCAL YR 2025

40, 000

PAGE: 66

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETAI

PREVI QUS YEAR

ACTUALS
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 107 Harlingen Downtown Fund

SUB 9 Msc - Various

107- 0000- 389. 90- 00 Cash Over/ Short 0
* Cash Over/ Short 0
107- 0000- 389. 99- 00 M scel | aneous 0
* M scel | aneous 0
x % M sc - Various 0

Xk * M scel | aneous 0

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT

CITY COW SSI ON

COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

FI SCAL YR 2025

PAGE: 67

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23

USERI D: GWNORA

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 107 Harlingen Downtown Fund
SUB 1 Transfer In From
107- 0000- 391. 01-00 General Fund

LEVEL TEXT
100 GEN

* CGeneral Fund
107- 0000- 391. 15-00 Hot el / Mbt el Fund

LEVEL TEXT
100 HOTEL/ MOTEL FUND

* Hot el / Mot el Fund

x % Transfer In From

CIl TY OF HARLI NGEN

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

230, 000

230, 000
31, 000

REVENUE BUDGET DETAI L F

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

Y2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

230, 000

230, 000
32,000

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

230, 000

230, 000
32,000

PAGE: 68

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23

USERI D: GWNORA REVENUE BUDGET DETAI

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 107 Harlingen Downtown Fund
SUB 2 Sal e of Assets
107- 0000-392. 01-00 Sal e of Fi xed Assets

x Sal e of Fi xed Assets
x % Sal e of Assets
* ko O her Fi nanci ng Sources

* ok kx Har | i ngen Downt own Fund

ClI' TY OF HARLI

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

CURRENT YEAR

ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

PAGE: 69

FORM BDGREV25



(45) Downtown Improvement District Admin
107-17XX



DATE: 09/ 18/ 24 Tl ME: 08: 50: 18 CI' TY OF HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GVNCRA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025
FUND 107 Harlingen Downtown Fund
DIV 01 Administration
107-1701-436. 10-01 Salaries - Full-Tine 148, 850 160, 606 143, 322 168, 067
107-1701- 436. 10- 03 Overtine 547 302 30 0
107-1701- 436. 10- 08 Car Al |l owance 2,400 2,429 2,200 2,414
107-1701- 436. 10- 31 Travel Pay 91 60 60 0
* Personnel Services - Pay 151, 888 163, 397 145, 612 170, 481
107-1701-436. 11-01 City FICA 8, 680 9, 269 8, 630 10, 229
107-1701-436. 11-02 City Medicare 2,030 2,168 2,018 2,392
107-1701-436. 11-11 Gty TMRS 13,512 14, 439 12, 658 14, 729
107-1701-436. 11-21 City Health I nsurance 39, 438 57, 341 32, 258 53, 475
107-1701-436. 11- 22 Life Insurance 120 145 108 144
107-1701-436. 11- 31 Wrker's Conpensation 711 743 669 733
* Personnel Svcs - Benefits 64, 491 84, 105 56, 341 81, 702
107-1701-436. 20-01 O fice Supplies 3,155 1, 200 1,124 1, 200
LEVEL TEXT TEXT AMT
100 OFFI CE SUPPLI ES FOR DOMNTOM STAFF 1, 200
1, 200
107-1701- 436. 20- 02 O fi ce Equi p/ Furn Non- Cap 314 5, 460 5, 384 1, 500
LEVEL TEXT TEXT AMT
100 OFFI CE FURNI TURE FOR THE DOWNTOWN OFFI CES 1, 500
1, 500
107-1701-436.20-04 C eaning & Janitorial Sup 0 300 0 600
LEVEL TEXT TEXT AMT
100 OFFI CE CLEANI NG SUPPLI ES FOR MAI NTENANCE 300
GENERAL JANI TORI AL SUPPLI ES FOR RESTROOMS, DESKS. 300
600
107-1701-436. 20-20 Uniform & Safety Supplies 739 1,130 700 500
LEVEL TEXT TEXT AMT
100 STAFF UNI FORMS/ SHI RTS FOR EVENTS 500
500
107-1701- 436. 20- 60 Food, Drinks & Ice 723 1,270 923 1, 000
LEVEL TEXT TEXT AMT

100 OFFI CE COFFEE BAR ESSENTI ALS/ COFFEE, CREAMER, ETC 375

PAGE: 198
FORM BDGEXP25



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR

CURRENT YEAR

ACTUALS ADJUSTED BUDGET

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 107 Harlingen Downtown Fund
DIV 01 Administration
WATER & DRI NKS FOR MEETI NGS
MONTHLY MEETI NG SNACKS FOR BOARD
EVENT MEETI NG SNACKS OR FOOD
CULLI GAN WATER RENTAL/ GALLON WATER SERVI CE
PROPCSED AS PER CM DEPT MEETI NGS

* Supplies - Ceneral 4,931
107-1701-436.29-99 M scel | aneous Supplies 24,920

LEVEL TEXT
100 MAI NTENANCE SUPPLI ES NEEDED FOR COORDI NATOR
M SCELLANCOUS SUPPLI ES NEEDED FCR DEPT.

G FT BASKETS FOR MONTHLY GRANT CHECK PRESENTATI ONS

PROPOSED AS PER CM DEPT MEETI NGS

* Supplies - Msc 24,920
107-1701-436. 30-01 Utilities/ Comrunications 1, 464

LEVEL TEXT

100 TMOBI LE CELL PHONES FOR 2 LI NES
| PAD SERVI CE FROM TMOBI LE

107-1701-436.30-02 Utilities/Electricity 1, 801
LEVEL TEXT

100 ESTI MATED FOR ELECTRICI TY FOR THE ENTI RE BU LDI NG
PROPOSED AS PER CM DEPT MEETI NGS

107-1701-436.30-03 Utilities/ O her 993
LEVEL TEXT

100 ESTI MATED WATER FOR ENTI RE BUI LDI NG
PROPOSED AS PER CM DEPT MEETI NGS

107-1701-436. 30- 10 Prof essi onal Services 365

FI SCAL YR 2024

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

8,131
11, 312

11, 312
1,281

1, 536

925

FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

4,800
8, 640

8, 640
1, 350

4,000

1, 000

500

PAGE: 199
FORM BDGEXP25



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 200
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 107 Harlingen Downtown Fund
DIV 01 Administration
LEVEL TEXT TEXT AMT
100 PROFESSI ONAL SERVI CES USED 500
500
107-1701- 436. 30- 14 Audit Fees 2,200 2,200 2,196 2,200
LEVEL TEXT TEXT AMT
100 AUDI T FEES 2,200
2,200
107-1701- 436. 30- 18 Adverti sing 39, 424 24, 689 20, 812 32, 000
LEVEL TEXT TEXT AMT
100 HOTEL MOTEL TAX FUND 32, 000
DOVWNTOMN DI RECTORY PRI NTI NG SERVI CE 3, 000
PROPCSED AS PER CM DEPT MEETI NGS 3, 000-
32, 000
107-1701- 436. 30- 21 Equi prent Rental / Lease 1, 650 2,750 2,249 3, 000
LEVEL TEXT TEXT AMT
100 XEROX PRI NTER RENTAL 2,800
OVERAGES 200
3, 000
107-1701- 436. 30- 22 Vehicle & Radi o Rental 100 100 0 100
LEVEL TEXT TEXT AMT
100 VEHI CLE/ RADI O RENTAL FOR MAI NTENANCE TRUCK 100
100
107-1701- 436. 30- 30 Dues, Menber shi ps & Subscr 2,975 3,325 3,325 3,775
LEVEL TEXT TEXT AMT
100 TEXAS Hl STORI CAL COWM SSI ON MAI N STREET CONTRACT 2, 600
NATI ONAL MAI N STREET CENTER MEMBERSHI P 375
TEXAS DOWNTOAN ASSCCI ATI ON MEMBERSHI P 600

FEES FOR AWARD APPLI CATI ONS FOR TDA 200



DATE: 09/ 18/ 24

TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUMBER

ACCOUNT DESCRI PTI ON

FUND 107 Harlingen Downtown Fund
DIV 01 Administration

107-1701-436

LEVEL
100

107-1701-436.

LEVEL
100

* Srvcs
107-1701- 436

LEVEL
100

107-1701-436.

LEVEL
100

107-1701- 436.
LEVEL
100

* Srvcs

107-1701-436

.30-31 Regis., Travel & Training

TEXT

CONFERENCE/ TRAI NI NG FEES
PARKI NG FEES/ PER DI EM

M LEAGE

TRAVEL BY PLANE

LCDAE NG

30- 34 Enpl oyee M | eage Rei nb

TEXT
M LEAGE FOR STAFF FOR LOCAL EXPGOS

& Chrgs - Ceneral
.31-11 Buil di ngs Mai nt enance

TEXT

ESTI MATED FOR PEST CONTROL SERVI CE
PROPOSED AS PER CM DEPT MEETI NGS

31-51 Internal Service Charges

TEXT
| NTERNAL SERVI CE MAI NTENANCE

31-52 Fuel

TEXT
FUEL FOR MAI NTENANCE TRUCK

& Chrgs - Maint
. 39-32 Special Events

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

2,522

53, 494

312

1,454

1, 766

ADJUSTED BUDGET
FI SCAL YR 2024

EXPENSED
FI SCAL YR 2024

1, 362

135

33, 821

1, 146

1, 156

2,302
258

LI NGEN
GET DETAI L FY2025
CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ADOPTED BUDGET
FI SCAL YR 2025

2,800

150

50, 875
300

750

900

1, 950
400

PAGE: 201
FORM BDGEXP25



CITY COW SSI ON

DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT
ACTUALS ADJUSTED BUDGET EXPENSED

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024

FUND 107 Harlingen Downtown Fund
DIV 01 Administration

LEVEL TEXT TEXT AMT
100 S| DEWALK SALE EVENTS, SEASONAL EVENTS, ETC 400
400
107-1701- 436. 39- 98 | nprove/ Pronp- st Si de 30, 157 40, 000 32,493
LEVEL TEXT TEXT AMT
100 TAX ASSESSMENTS FROM PROPERTY OWNERS 40, 000
40, 000
107-1701-436. 39-99 M scel | aneous Svcs & Chgs 0 0 0
LEVEL TEXT TEXT AMT
100 ALARM SYSTEM FOR ENTI RE BUI LDI NG 4,500
CELLULAR MONI TORI NG FEES 420
4,920
* Srvecs & Chrgs - M sc 30, 157 40, 400 32,751
107-1701-904. 80- 34 M scel | aneous Equi prent 0 9,791 9,790
* Capital Qutlay 0 9,791 9, 790

xx Admi ni stration 331, 647 361, 917 300, 060

ADOPTED BUDGET
FI SCAL YR 2025

40, 000

4,920

PAGE: 202
FORM BDGEXP25



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024  FISCAL YR 2024 FISCAL YR 2025
FUND 107 Harlingen Downtown Fund
DIV 06 Special Events
107-1706- 436. 39- 36 Mar ket Days/ Events 70, 444 83, 400 70, 266 65, 000
LEVEL TEXT TEXT AMT
100 CHRI STMAS PARADE 5, 000
MARKET DAYS EVENT SUPPLI ES & ENTERTAI NVENT 25, 000
DONNTOMN AT SUNDOWN SUPPLI ES & ENTERTAI NVENT 20, 000
FI ESTA DE Pl NATAS EVENT FOR MAY 15, 000
65, 000
* Srvecs & Chrgs - M sc 70, 444 83, 400 70, 266 65, 000
* Speci al Events 70, 444 83, 400 70, 266 65, 000
* k% Har |l i ngen Downt own Fund 402, 091 445, 317 370, 326 428, 768

PAGE: 203
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Free Trade Bridge Fund
109



109 Free Trade Bridge Fund
Departmental Budget Projections and Requests
Department Request
Fiscal Year 2025

Estimated Beginning Fund Balance  $ 631,408

Projected Revenues 355,400
Requested Expenditures 111,500
Revenues Over(Under) Expenditures 243,900

Estimated Ending Fund Balance  $ 875,308

Revenues Expenditures
Charges for Services - Miscellaneous S 335,000 Services and Charges - Miscellaneous S 111,500
Interest - Investments 20,400 Total Requested Expenditures 111,500
Total Projected Revenues 355,400

Revenues Over(Under) Expenditures  $ 243,900

Prepared: 9/19/2024, 9:10 AM



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN PAGE: 70
USERI D: GWNORA REVENUE BUDGET DETAI L FY2025 FORM BDGREV25
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON
ACTUALS ADJUSTED BUDGET COLLECTED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

FUND 109 Free Trade Bridge
SUB 2 Chrgs for Svcs - Msc

109- 0000- 332. 85- 00 Bridge Crossings 234,736 160, 000 167, 059 335, 000
* Bri dge Crossings 234,736 160, 000 167, 059 335, 000

xx Chrgs for Svcs - Msc 234,736 160, 000 167, 059 335, 000



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN
USERI D: GWNORA REVENUE BUDGET DETAI L FY2025
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT
ACTUALS ADJUSTED BUDGET COLLECTED
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024

FUND 109 Free Trade Bridge
SUB 3 Chrgs for Svcs - Reinburs

109- 0000- 333. 95- 00 TXDOT 0 0
* TXDOT 0 0
x Chrgs for Svcs - Reinburs 0 0

* ko Charges for Services 234,736 160, 000

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

PAGE: 71

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETAI

PREVI QUS YEAR

ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 109 Free Trade Bridge
SUB 3 Local - G ant
109- 0000- 353. 31- 00 Operating 0
* Oper ati ng 0
x Local - G ant 0

* ko I nt er gover nnent al 0

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT

CITY COW SSI ON

COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

FI SCAL YR 2025

PAGE: 72

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETA

PREVI QUS YEAR

ACTUALS
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 109 Free Trade Bridge

SUB 1 Interest - Investnments

109- 0000- 361. 01-00 CD s 0
x CD s 0
109- 0000- 361. 06- 00 TexPool 22,378
x TexPool 22,378
109- 0000- 361. 11- 00 NOW 234
x NOW 234
* * Interest - Investnents 22,612

xkx I nt er est 22,612

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

PAGE: 73

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETAI

PREVI QUS YEAR

ACTUALS
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 109 Free Trade Bridge
SUB 9 Msc - Various
109- 0000- 389. 99- 00 M scel | aneous 0
* M scel | aneous 0
x % M sc - Various 0

Xk * M scel | aneous 0

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT

CITY COW SSI ON

COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

FI SCAL YR 2025

PAGE: 74

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23

USERI D: GWNORA

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 109 Free Trade Bridge
SUB 1 Transfer In From
109- 0000- 391. 49-00 Grants Fund

* Grants Fund
x % Transfer In From
* ko O her Fi nanci ng Sources

* ok kx Free Trade Bridge

CIl TY OF HARLI NGEN

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

REVENUE BUDGET DETAI L FY2025

CURRENT YEAR Y-T-D AMOUNT
ADJUSTED BUDGET COLLECTED
FI SCAL YR 2024 FI SCAL YR 2024

0 0
0 0
""""""" o o0
0 0
195,440 199,820

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

PAGE: 75
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(46) Street and Transport Prog
109-5017 and 109-5050



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 204
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 109 Free Trade Bridge
DIV 17 Street Construction
109-5017-614.30-02 Utilities/Electricity 63 0 0 0
* Srvecs & Chrgs - Ceneral 63 0 0 0

x % Street Construction 63 0 0 0



DATE: 09/ 18/ 24 Tl ME: 08: 50: 18 CI' TY OF HARLI NGEN PACE: 205
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D: GVNCRA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025
FUND 109 Free Trade Bridge
DIV 50 Transportation Program
109- 5050- 522. 39-23 Transit Program 110, 599 100, 000 63, 500 111, 500
LEVEL TEXT TEXT AMT
100 LOCAL MATCH FOR RGV METRO EXPRESS
JANUARY 1, 2025 - DECEMBER 31, 2025 51, 000
FY 2025 LOCAL MATCH FOR VALLEY METRO BUS SERVI CE
OCTOBER 1, 2024 - SEPTEMBER 30, 2025 60, 500
111, 500
* Srvcs & Chrgs - Msc 110, 599 100, 000 63, 500 111, 500
x* Transportation Program 110, 599 100, 000 63, 500 111, 500

*k Free Trade Bridge 110, 662 100, 000 63, 500 111, 500



(47) Transfers To Other Funds
109-9999



Convention & Visitors Bureau
Fund
119



119 Convention & Visitor's Bureau Fund
Departmental Budget Projections and Requests
Department Request
Fiscal Year 2025

Estimated Beginning Fund Balance  §

302,326

Projected Revenues
Requested Expenditures

725,332
725,332

Revenues Over(Under) Expenditures

Estimated Ending Fund Balance S

302,326

Revenues
Interest - Investments S 9,010
Outside Sources - Sponsors 140,500
Transfers In from Other Funds
Hotel/Motel Fund 575,822
Total Projected Revenues 725,332
Total Revenues S 725,332

Expenditures
Personnel Services - Pay

Personnel Services - Benefits

Supplies - General

Supplies - Miscellaneous

Services and Charges - General

Services and Charges - Miscellaneous
Total Requested Expenditures

Total Expenditures

153,067
53,065
18,700
16,000
31,000

453,500

725,332

725,332

Revenues Over(Under) Expenditures  $

Prepared: 9/19/2024, 9:10 AM




DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN

USERI D: GWNORA REVENUE BUDGET DETAI

PREVI QUS YEAR
ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 119 Convention & Visitors Bur
SUB 2 Chrgs for Svcs - Msc

119- 0000- 332. 40- 20 Jal apeno Hundr ed 0
* Speci al Activities-Events 0
119- 0000- 332. 46-00 Wb Page & Prono Itens 0
* Web Page & Promp |temns 0
119- 0000- 332. 48-00 Blues on the H Il 0
* Bl ues on the Hill 0
119- 0000- 332. 50- 00 Merchandi se Sal es 7,924

LEVEL TEXT
100 MARATHON JACKET SALES

* Mer chandi se Sal es 7,924

x Chrgs for Svcs - Msc 7,924

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

[cNeoNoNeoleoNe o)

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

[cNeoNoNeoleoNe o)

PAGE: 87

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN
USERI D: GWNORA REVENUE BUDGET DETAI L FY2025
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT
ACTUALS ADJUSTED BUDGET COLLECTED
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024

FUND 119 Convention & Visitors Bur
SUB 3 Chrgs for Svcs - Reinburs

119- 0000- 333.97-00 For CVB Marketing & Ad's 0 0
* For CVB Marketing & Ad's 0 0
x Chrgs for Svcs - Reinburs 0 0

* ko Charges for Services 7,924 1, 000

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

PAGE: 88

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETAI

PREVI QUS YEAR

ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 119 Convention & Visitors Bur
SUB 1 Intergovt - State
119- 0000-351.39-00 TX Comm ssion on the Arts 0
* TX Conmi ssion on the Arts 0
x* Intergovt - State 0

* ko I nt er gover nnent al 0

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT

CITY COW SSI ON

COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

FI SCAL YR 2025

PAGE: 89

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 119 Convention & Visitors Bur

SUB 1 Interest - Investnents
119- 0000- 361. 06- 00 TexPool 14, 902

LEVEL TEXT

100 TEXPOOL
* TexPool 14, 902
119- 0000-361. 11- 00 NOW 122

LEVEL TEXT

100 PLAI NS CAPI TAL
* NOW 122
* * Interest - I nvestnents 15, 024

xkx I nt er est 15, 024

CURRENT YEAR

ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

8, 539

8, 539

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

9, 000

9, 000
10

PAGE: 90
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DATE: 09/ 18/ 24

USERI D: GWNORA

ACCOUNT NUMBER

TI ME: 08: 50: 23 CIl TY OF HARLI NGEN

PREVI QUS YEAR
ACTUALS

ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 119 Convention & Visitors Bur
SUB 1 CQutside Sources

119- 0000- 371.

LEVEL
100

119- 0000- 371.
119- 0000- 371.
119- 0000- 371.

LEVEL
100

119- 0000- 371.

LEVEL
100

119- 0000- 371

119- 0000- 371.

LEVEL
100

119- 0000- 371

LEVEL
100

119- 0000- 371.

05-01 Freedom Fest 24, 950

TEXT
SPONSORSHI PS

05-02 Blues on the H |l 5, 100
05-03 Harlingen Fall Festival 0
05-04 Brews & Tunes 1, 780-
TEXT

SPONSORSHI PS

TI CKET SALES

05- 05 Harl i ngen Marat hon 72,095

TEXT
MARATHON SPONSCRSHI PS

. 05-06 Jal apeno 100 0
05-07 Rio Fest 96, 490
TEXT
SPONSORSHI PS

TI CKET SALES

.05-08 Margarita Fest 0

TEXT
MARGARI TA FESTI VAL

05-09 Lighting of the Arroyo 0

* Sponsors 196, 855

x % Qut si de Sour ces 196, 855

REVENUE BUDGET DETAI

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

L FY2025

Y-T-D AMOUNT

COLLECTED

FI SCAL YR 2024

1,750

o

72,370

38, 495

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

5, 000

20, 000

50, 000

60, 000

5, 000

PAGE: 91

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN
USERI D: GWNORA REVENUE BUDGET DETAI L FY2025
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON
ACTUALS ADJUSTED BUDGET COLLECTED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

FUND 119 Convention & Visitors Bur
SUB 1 CQutside Sources
x % Contri buti ons 196, 855 107, 854 112, 615 140, 000

PAGE: 92

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETAI

PREVI QUS YEAR

ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 119 Convention & Visitors Bur

SUB 9 Msc - Various

119- 0000- 389. 27-01 Contract Dispute 0
* Settl| ements 0
119- 0000- 389. 99- 00 M scel | aneous 34,842
* M scel | aneous 34,842
x % M sc - Various 34,842

Xk * M scel | aneous 34,842

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT

CITY COW SSI ON

COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

FI SCAL YR 2025

PAGE: 93

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23

USERI D: GWNORA

ACCOUNT NUMBER

FUND 119 Convention & Visitors Bur
SUB 1 Transfer In From
119- 0000- 391. 15- 00 Hot el / Mot el

* %

* k k

*k kK

LEVEL TEXT

FROM HOTEL/ MOTEL

Hot el / Mot el Fund
Transfer In From
O her Fi nanci ng Sources

Convention & Visitors Bur

ACCOUNT DESCRI PTI ON

Fund

CIl TY OF HARLI NGEN

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

475, 000

REVENUE BUDGET DETAI L FY

CURRENT YEAR
ADJUSTED BUDGET

2025

Y-T-D AMOUNT

CITY COW SSI ON

COLLECTED ADOPTED BUDGET

FI SCAL YR 2024 FI SCAL YR 2024

480, 000

FI SCAL YR 2025

575, 822

PAGE: 94

FORM BDGREV25



(48) Admin & Conv/Events
119- 6501 to 119-6504



DATE: 09/ 18/ 24

USERI D: GWNORA

ACCOUNT NUMBER

TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ACCOUNT DESCRI PTI ON

FUND 119 Convention & Visitors Bur
DIV 01 Adm nistration

119-6501- 650.
119-6501- 650.
119-6501- 650.

10-01 Salaries - Full-Tine
10-03 Overtine
10-08 Car All owance

* Personnel Services - Pay

119-6501- 650.
119-6501- 650.
119-6501- 650.
119-6501- 650.
119-6501- 650.
119-6501- 650.

11-01 City FICA

11-02 City-Medicare

11-11 Gty TMRS

11-21 City-Health Insurance
11-22 Life Insurance

11-31 Worker's Conpensation

* Per sonnel Svcs - Benefits

119-6501- 650.

LEVEL
100

119- 6501- 650.
119- 6501- 650.

LEVEL
100

119- 6501- 650.

LEVEL
100

* Suppl i

119- 6501- 650.
LEVEL
100

* Suppl i

119-6501- 650.

20-01 Ofice Supplies

TEXT

GENERAL COFFI CE SUPPLI ES

BROCHURE PRI NT MATERI AL: CI TY GU DE
DI STRI BUTI ON

20-02 O fice Equi p/ Furn Non-Cap
20-20 Uniform & Safety Supplies

TEXT
GENERAL UNI FORM & SAFETY SUPPLI ES

20-60 Food, Drinks & lce

TEXT
GENERAL FOOD, DRI NKS & | CE

es - Ceneral
29-99 M scel | aneous Supplies

TEXT
GENERAL M SCELLANEQUS SUPPLI ES

es - Msc
30-01 Utilities/Comrunications

ACTUALS

FI SCAL YR 2023

123, 456
247
4,800
128, 503
7, 805
1, 825
11, 429
18, 802
84

247

40, 192
1, 187

PRI NT AND

582
180

2,169

4,118

2,500

ADJUSTED BUDGET
FI SCAL YR 2024

EXPENSED
FI SCAL YR 2024

129, 883

4,400
134, 283
8,132
1, 902
11, 676
22,345
85

242
44,382
1, 443

12, 637

2,682

16, 762
841

841
1,481

ADOPTED BUDGET
FI SCAL YR 2025

148, 238

4,829
153, 067
9, 242
2,161
13, 225
28, 054
108

275

53, 065
15, 000

700

3, 000

18, 700
1, 000

1, 000
4,000

PAGE: 206
FORM BDGEXP25



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 119 Convention & Visitors Bur
DIV 01 Administration
LEVEL TEXT TEXT AMT
100 GENERAL UTI LI TI ES/ COMMUNI CATI ONS 4, 000
4, 000
119- 6501- 650. 30- 18 Adverti sing 0 5, 343 4,546 10, 000
LEVEL TEXT TEXT AMT
100 GENERAL ADVERTI SI NG 10, 000
10, 000
119- 6501- 650. 30- 23 Bui | di ng Rent al 41, 788 11, 100 11, 100 0
119- 6501- 650. 30- 30 Dues, Menber shi ps & Subscr 3, 456 4, 668 2,932 5, 000
LEVEL TEXT TEXT AMT
100 GENERAL DUES, MEMBERSHI PS & SUBSCRI PTI ONS 5, 000
5, 000
119- 6501-650. 30-31 Regis., Travel & Training 0 3,938 0 4,000
LEVEL TEXT TEXT AMT
100 GENERAL TRAVEL & TRAI NI NG 5, 000
PROPCSED AS PER CM DEPT MEETI NGS 1, 000-
4, 000
119- 6501- 650. 30- 60 Contract Labor 1,955 0 0 0
LEVEL TEXT TEXT AMT
100 PUBLI C ART | NSTALLATI ON 20, 000
PROPCSED AS PER CM DEPT MEETI NGS 20, 000-
* Srvecs & Chrgs - Ceneral 49, 699 29, 049 20, 059 23,000
119-6501- 650. 39-99 M scel | aneous Svcs & Chgs 970 2,000 719 1, 000
LEVEL TEXT TEXT AMT
100 GENERAL M SCELLANEQUS SERVI CES & CHARGES 2,000
PROPCSED AS PER CM DEPT MEETI NGS 1, 000-

PAGE: 207
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DATE: 09/ 18/ 24 Tl ME: 08: 50: 18 CI TY OF HARLI NGEN PAGE: 208
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D: GVWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CITY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 119 Convention & Visitors Bur
DIV 01 Adm nistration
* Srvecs & Chrgs - M sc 970 2,000 719 1, 000
119- 6501-951. 90- 02 Debt Service - Interest 212 0 0 0
* O her Fi nanci ng Uses- Debt 212 0 0 0

xx Admi ni stration 223, 694 242, 815 217, 046 249, 832



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR

ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 119 Convention & Visitors Bur
DIV 02 Conventions
119- 6502-652. 29-50 Pronmp |temns- Conventions 0
LEVEL TEXT
100 GENERAL PROMO | TEMS- CONVENTI ONS
* Supplies - Msc 0
119- 6502- 652. 30- 30 Dues, Menber shi ps & Subscr 899
LEVEL TEXT
100 GENERAL DUES, MEMBERSHI PS & SUBSCRI PTI ONS
119- 6502-652. 30-31 Regis., Travel & Training 0
LEVEL TEXT
100 GENERAL TRAVEL & TRAI NI NG
* Srvecs & Chrgs - Ceneral 899
119- 6502- 652. 39-50 Conventi ons 158
LEVEL TEXT
100 GENERAL CONVENTI ONS
* Srvecs & Chrgs - M sc 158

x % Conventi ons 1, 057

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

DETAI L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
EXPENSED ADOPTED BUDGET

FI SCAL YR 2024

5, 000

5, 000
3,684

4,220

7,904

FI SCAL YR 2025

7,000

7,000
3, 000

5, 000

8, 000
2,500

PAGE: 209
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DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 210
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 119 Convention & Visitors Bur
DIV 03 Ceneral Adverti sing
119- 6503- 653.29-60 Promp Itenms-City 5,997 9, 000 6, 718 8, 000
LEVEL TEXT TEXT AMT
100 GENERAL PROMO | TEMS-CI TY 8, 000
8, 000
* Supplies - Msc 5,997 9, 000 6, 718 8, 000
119- 6503- 653. 30- 18 Adverti sing 0 24, 440 17,854 0
* Srvecs & Chrgs - Ceneral 0 24,440 17, 854 0
119- 6503- 653. 39- 60 Tourism Promptions-City 76, 670 80, 073 70, 288 80, 000
LEVEL TEXT TEXT AMT
100 GENERAL TOURI SM PROMOTI ONS- CI TY 80, 000
80, 000
119- 6503- 653.39-94 Internet Marketing 1, 115 1,571 524 5, 000
LEVEL TEXT TEXT AMT
100 GENERAL | NTERNET MARKETI NG 12, 000
PROPCSED AS PER CM DEPT MEETI NGS 7, 000-
5, 000
119- 6503- 653. 39- 95 Hgn. Mar at hon Adverti si ng 54, 105 21, 646 21, 950 25, 000
LEVEL TEXT TEXT AMT
100 GENERAL HARLI NGEN MARATHON ADVERTI SI NG 30, 000
PROPCSED AS PER CM DEPT MEETI NGS 5, 000-
25, 000
119- 6503- 653. 39-98 Pronoti onal 346 0 24 0
* Srvecs & Chrgs - M sc 132, 236 103, 290 92, 786 110, 000

xx General Advertising 138, 233 136, 730 117, 358 118, 000



DATE: 09/ 18/ 24 Tl ME: 08: 50: 18 CI TY OF HARLI NGEN PAGE: 211
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D: GVWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CITY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 119 Convention & Visitors Bur
DIV 04 Tourism Events
119- 6504-654.29-70 Promo |tems-Hrl g Marathon 1, 922 0 0 0
* Supplies - Msc 1, 922 0 0 0
119- 6504- 654. 39-60 Brews and Tunes 8,161 0 0 0
119- 6504- 654. 39- 70 HGN Mar at hon 29, 423 57, 854 57, 354 20, 000
LEVEL TEXT TEXT AMI
100 GENERAL HARLI NGEN MARATHON 20, 000
20, 000
119- 6504- 654. 39-80 Blues on the Hill 15, 790 0 0 0
119- 6504- 654. 39-81 Freedom Fest 56, 427 53, 000 45, 115 60, 000
LEVEL TEXT TEXT AMI
100 FREEDOM FEST 60, 000
60, 000
119- 6504- 654. 39-82 Brews & Tunes 57, 811 30, 000 11, 500 55, 000
LEVEL TEXT TEXT AMI
100 BREWS & TUNES - PREM UM EVENT W TH Tl CKET SALES 55, 000
55, 000
119- 6504- 654. 39-84 Ri 0o Fest 209, 775 151, 312 218, 619 200, 000
LEVEL TEXT TEXT AMI
100 Rl O FEST 200, 000
200, 000
119- 6504- 654. 39-90 Margarita Festival 0 6, 500 6, 500 5, 000
LEVEL TEXT TEXT AMI
100 MARGARI TA FESTI VAL 5, 000
5, 000
x Srvcs & Chrgs - Msc 377, 387 298, 666 339, 088 340, 000
x % Touri sm Event s 379, 309 298, 666 339, 088 340, 000

*k Convention & Visitors Bur 742, 293 691, 895 686, 396 725, 332



DATE: 09/ 18/ 24 TI ME: 08: 50: 18

CITY COW SSI ON
ADOPTED BUDGET

CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT
ACTUALS ADJUSTED BUDGET EXPENSED
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024

FUND 119 Convention & Visitors Bur
DIV 04 Tourism Events

FI SCAL YR 2025

PAGE: 212
FORM BDGEXP25



Award Program-Restricted
Fund
120



120 Award Programs - Restricted Fund
Departmental Budget Projections and Requests

Department Request

Fiscal Year 2025

Estimated Beginning Fund Balance S (1,212,665)

Projected Revenues 12,995,544

Requested Expenditures 12,995,544

Revenues Over(Under) Expenditures -
Estimated Ending Fund Balance S (1,212,665)
Revenues Expenditures

Intergovernmental - Federal S 9,509,378 Bullet Proof Vests S 30,000
Intergovernmental - State 766,510 Crime Victim's Assistance 55,415
Intergovernmental - Local 1,696,626 HSGP-LHSP LETPA-SWAT 56,000
Interest - Investments STEP Comprehensive 50,000
Transfers In from Other Funds 981,448 JAG Grant CID#444770 42,277
General Fund 41,582 JAG Grant15-PBJA-22-GG-02256-JAGX 23,000
STEP IDM Wave 12,000
STEP CIOT 8,000
Border Star 99,838
DEA Task Force 20,708
ICE Task Force 15,450
Tropical Tx. Behavioral 183,092
JLEO Task Force 17,000
STEP CMV 12,000
Operation Stonegarden 71,530
School Resource Officers 1,696,626
COPS Hiring Grant 549,793
STEP Operation Slowdown 8,000
FBI RGV Task Force 19,841
CDJ Body Armor No 3469401 33,665
Bullet Resistant Shield 56,105
Trop TX-BJA Connect Prote 206,899
HUD/CDBG - Los Vecinos Street Improvement 981,448
Arroyo Col TRL Plan(Hike & Bike PhlIl) 218,150
UTHSCSA/UTHSCH Grant 78,161
COVID-19 HHS-001019500021 895,671
Public Health Infrast 120,063
Harlingen Transit terminal LRGVDC TX-2021-064-00 3,433,206
ARPA 2021 Grant 4,001,606
Total Projected Revenues 12,995,544 12,995,544
Total Revenues S 12,995,544 Total Expenditures S 12,995,544

Prepared: 9/19/2024, 9:10 AM




DATE: 09/ 18/ 24 TI ME: 08: 50: 23 Cl

USERI D: GWNORA

REVENUE BUDGET DETAI

PREVI QUS YEAR

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 120 Award Prograns-Restricted
SUB O Intergovt - Federa

ACTUALS
FI SCAL YR 2023

120- 0000- 350. 05-00 Bul | et Proof Vests 0
LEVEL TEXT
100 REVENUE PRQIJECTED: BULLET PROOF VEST GRANT
* Bul | et Proof Vests 0
120- 0000- 350. 06- 00 FEMA W nter Storm 0
* FEMA Wnter Storm 0
120- 0000- 350. 24- 05 2016- DJ- BX- 0821 0
120- 0000- 350. 24- 06 2020- DJ- BX- 0034# 4217501 37,961
LEVEL TEXT
100 REVENUE PRQIECTED: STATE JAG GRANT
120- 0000- 350. 24- 07 JAG 15PBJA-21- GG 01865-JA 20, 168
LEVEL TEXT
100 REVENUE PRQIJECTED: FEDERAL JAG GRANT
* Justice Assistance G ant 58, 129
120- 0000- 350. 28- 00 STEP CW 11, 836
LEVEL TEXT
100 REVENUE PRQIJECTED: TXDOT STEP CWwW
x STEP CW 11, 836
120- 0000- 350. 29- 00 STEP - pSl ow 8,478
LEVEL TEXT
100 REVENUE PRQIECTED: TXDOT OPERATI ON SLOADOMN
x STEP - OpSl ow 8,478
120- 0000- 350. 30- 00 DEA 19, 379

LEVEL TEXT

TY OF HARLI NGEN

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

L FY2025

FI SCAL YR 2024

21,009

21,009

65, 897

19, 585

85, 482
10, 273

10, 273
7,987

7,987
20, 086

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET
FI SCAL YR 2025

30, 000

30, 000

42,277

23,000

65, 277
12, 000

12, 000
8, 000

8, 000
20, 708

PAGE: 95

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN PAGE: 96

USERI D: GWNORA REVENUE BUDGET DETAI L FY2025 FORM BDGREV25
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON
ACTUALS ADJUSTED BUDGET COLLECTED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

FUND 120 Award Prograns-Restricted
SUB O Intergovt - Federa

100 PRQIECTED REVENUE: D.E. A. MU 20, 708
20, 708
* DEA 19, 379 20, 708 20, 086 20, 708
120- 0000- 350. 32-00 | CE Task Force 4,016 15, 450 3, 669 15, 450
LEVEL TEXT TEXT AMT
100 REVENUE PRQIECTED: H. S.I. MOU H DTA-1 CE TASK FORCE 15, 450
15, 450
* | CE Task Force 4,016 15, 450 3, 669 15, 450
120- 0000- 350. 34- 00 Operation Stonegarden 103, 588 91, 642 115, 933 71, 530
LEVEL TEXT TEXT AMT
100 ESTI MATED FUNDI NG FOR OPERATI ON STONEGARDEN
OVERTI ME 66, 630
EQUI PMENT: NI GHT VI SI ON MONOCULARS 4,900
71, 530
* Operation Stonegarden 103, 588 91, 642 115, 933 71,530
120- 0000- 350. 35-01 Texas Reads Grant Library 0 0 0 0
120- 0000- 350. 35- 02 FY17 LRGVDC Si dewal k Proj 0 0 0 0
120- 0000- 350. 35- 03 Hone Sec Grant Prog-Fire 0 0 0 0
120- 0000- 350. 35- 04 Body Ar nor 30, 484 95, 840 95, 840 33, 665
LEVEL TEXT TEXT AMT
100 REVENUE PRQIECTED: RI FLE RESI STANT BODY ARMOR 33, 665
33, 665
120- 0000- 350. 35- 06 Hone Sec Grant Prog-PD 36, 485 35, 242 35, 205 56, 000
LEVEL TEXT TEXT AMT
100 REVENUE PRQIECTED: SHSP LETPA- SWAT EQUI PMENT 56, 000
56, 000
120- 0000- 350. 35- 07 TX DSH # HHS000371500005 0 0 0 0
120- 0000- 350. 35- 08 TDEM 9t h&13th St Drai nage 292, 404 0 1,189, 716 0
120- 0000- 350. 35- 09 TxDOT Loop 499 Sidewal k 0 408, 461 0 0
120- 0000- 350. 35-10 Coronavirus Relief Fund 0 0 0 0
120- 0000- 350. 35-11 TSLAC TSL-22001 525 0 0 0



DATE: 09/ 18/ 24

USERI D: GWNORA

ACCOUNT NUMBER

TI ME: 08: 50: 23 Cl

TY OF HARLI NGEN

REVENUE BUDGET DETAI

PREVI QUS YEAR

ACCOUNT DESCRI PTI ON

FUND 120 Award Prograns-Restricted
SUB O Intergovt - Federa

120- 0000- 350.
120- 0000- 350.
120- 0000- 350.
120- 0000- 350.

LEVEL
100

120- 0000- 350.
120- 0000- 350.
120- 0000- 350.

LEVEL
100

120- 0000- 350.

LEVEL
100

120- 0000- 350.

LEVEL
100

120- 0000- 350.
120- 0000- 350.

LEVEL
100

120- 0000- 350.

LEVEL
100

120- 0000- 350.

LEVEL

35-12 TWDB 9t h&l3th St Drai nage
35-13 TWDB HUC 10 Fl ood Prot ect
35-14 TDEM DR4377-004 Jeffereso
35-15 Hgn Multi Term nal LRGVDC

TEXT
LRGVDC HARLI NGEN TRANSI T TERM NAL

35-16 TDEM 21st Drai nage | np
35-17 TX DSHS / PH Infast G nt
35-18 TxDOT Di xi el and Rd. Light

TEXT
TXDOT SAFETY LI GHTI NG ON DI XI ELAND RD
35-25 COvI D-19 HHS001019500021

TEXT
COvI D-19 HHS001019500021

35-26 Coronavirus Fiscal Recove

TEXT
ARPA FUNDS

35-27 COVI D19- HHS0010763000001
35-28 TPWD Kayak Launch Grant

TEXT

ACTUALS

FI SCAL YR 2023

692, 705

2,120, 565

0

289, 033

499, 305

4,664, 699

102, 116

TPWD ARROYO COLORADO BLUE TRAI L( KAYAK LAUNCH)

35-29 RGVMPO TASA Awar d

TEXT

TXDOT- RGVMPO ARROYO COL TRL(HI KE & BI KE PHASE 111)

35-30 TX DSHS Public Health Inf

TEXT

21,674

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

0

3,017, 639
46, 163

5, 300, 169

TEXT AMI
3,433, 206

3,433, 206
978, 309
0
459, 522
TEXT AMI
1, 326, 341

TEXT AMI

9, 840, 491

TEXT AMI
4,001, 606

4,001, 606

291, 076
105, 000

TEXT AMI
141, 060

TEXT AMI

L FY2025

Y-T-D AMOUNT

COLLECTED

FI SCAL YR 2024

0
1, 063, 840
0
0

o

238, 737

117, 860
61, 617

44,229

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

[ NeNeNe

3,433, 20

895, 671

4,001, 606

176, 568

120, 063

PAGE: 97
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DATE: 09/ 18/ 24 TI ME: 08: 50: 23 C

USERI D: GWNORA REVENUE BUDGET DETA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 120 Award Prograns-Restricted

SUB O Intergovt - Federa

100 TX DSHS / PH | NSFAST GRNT
120- 0000- 350. 35-31 TxDOT Di xi el and Reservoir 0
120- 0000-350. 35-50 C. O P.S. Hiring Program 0

LEVEL TEXT

100 REVENUE PRQIECTED: COPS HI RI NG GRANT
* Federal Pass Thru 8, 749, 995
120- 0000- 350. 36- 01 FBI RGV Task Force 14, 675

LEVEL TEXT

100 REVENUE PRQIECTED: F.B.1. MU
120- 0000- 350. 36- 02 US DOT - RAlI SE G ant 0
* Feder al 14, 675
120- 0000- 350. 40- 01 CESFP 2020- VD- BX- 1272 0
120- 0000- 350. 40- 02 CESFP 2020- VD- BX- 0002 0
* DQJ/ QIP/ BJA Justice Prgns 0
120- 0000- 350. 75-00 SWB Rural and Tri bal Assi 0
* SWB Rural and Tribal Assi 0
x I ntergovt - Federa 8,970, 096

TY OF HARLI NGEN

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

22,383, 219
19, 841

TEXT AMI

5, 020, 730
5, 040, 571

27,701, 659

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

9, 988

2,857,032
19,171

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

549, 793

9, 266, 572
19, 841

PAGE: 98
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DATE: 09/ 18/ 24

USERI D: GWNORA

ACCOUNT NUMBER

TI ME: 08: 50: 23 CIl TY OF HARLI NGEN

PREVI QUS YEAR

REVENUE BUDGET DETAI

CURRENT YEAR

ACTUALS ADJUSTED BUDGET

ACCOUNT DESCRI PTI ON

FUND 120 Award Prograns-Restricted
SUB 1 Intergovt - State

120- 0000- 351. 09- 00 Border Star 64, 345
LEVEL TEXT
100 REVENUE PRQIJECTED: BORDER STAR
* Bor der St ar 64, 345
120- 0000-351.14-00 Crine Victinl s Assistance 52, 495
LEVEL TEXT
100 REVENUE PRQIJECTED: CRI ME VI CTI M LI Al SON $71745
* Crine Victim s Assistance 52, 495
120- 0000- 351. 18-00 STEP Cl OT 2,579
LEVEL TEXT
100 REVENUE PRQIECTED: TXDOT STEP CLICK I T OR TI CKET
x STEP Cl OT 2,579
120- 0000-351.19-00 CID - Bullet Resis Shield 56, 105
LEVEL TEXT
100 ESTI MATED REVENUE FOR BULLET RESI STANT SHI ELD PROG
* CID - Bullet Resis Shield 56, 105
120- 0000- 351. 20- 00 Tropi cal Tx. Behavi oral 93, 484
LEVEL TEXT
100 REVENUE PRQIJECTED: TTBH MOU$96, 835

120- 0000- 351.

LEVEL

OFFI CER SALARI ES
OFFI CER OVERTI ME
OFFI CER HOLI DAY PAY

20- 01 BJA Connect & Protect 0

TEXT

FI SCAL YR 2023 FI SCAL YR 2024

L FY2025

Y-T-D AMOUNT

COLLECTED

FI SCAL YR 2024

57, 037

57, 037
40, 273

40, 273
3,124

3,124

118, 094

193, 151

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

99, 838

99, 838
55, 415

55, 415
8, 000

8, 000
56, 105

56, 105
183, 092

206, 899
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DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN PAGE: 100

USERI D: GWNORA REVENUE BUDGET DETAI L FY2025 FORM BDGREV25
PREVI QUS YEAR CURRENT YEAR
ACTUALS ADJUSTED BUDGET

FI SCAL YR 2023 FI SCAL YR 2024

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET
FI SCAL YR 2024 FI SCAL YR 2025

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 120 Award Prograns-Restricted
SUB 1 Intergovt - State

100 TROP TX- BJA CONNECT PROTECT 206, 899
SALARI ES ($140, 864) $192, 614
OVERTI ME $5, 000
HOLI DAY PAY $6, 158
206, 899
* Tropi cal Tx. Behavi oral 93, 484 354, 729 311, 245 389, 991
120- 0000- 351. 25- 00 STEP Conpr ehensi ve 35,991 36, 000 35, 609 50, 000
LEVEL TEXT TEXT AMT
100 REVENUE PRQIECTED: TXDOT STEP COVPREHENSI VE 50, 000
50, 000
* STEP Conpr ehensi ve 35,991 36, 000 35, 609 50, 000
120- 0000- 351. 26- 00 STEP | DM Wave 11, 444 11, 000 6, 738 12, 000
LEVEL TEXT TEXT AMT
100 REVENUE PRQIECTED: TXDOT STEP | DM WAVE 12, 000
12, 000
* STEP | DM Wave 11, 444 11, 000 6, 738 12, 000
120- 0000- 351. 33- 00 UTHSCSA/ UTHSCH G ant 50, 701 64, 179 43,142 78, 161
LEVEL TEXT TEXT AMT
100 UTHSCH GRANT 78, 161
78, 161
* UTHSCSA/ UTHSCH G ant 50, 701 64, 179 43,142 78, 161
120- 0000- 351. 34- 00 JLEO Task Force 13, 881 17, 000 17,012 17, 000
LEVEL TEXT TEXT AMT
100 REVENUE PRQIECTED: J.L.E O MOU MARSHALS 17, 000
17, 000
* JLEO Task Force 13, 881 17, 000 17,012 17, 000
120- 0000-351. 38-01 Fanmily Place Library 0 0 0 0
120- 0000- 351. 38-02 TexTreasurers 0 0 0 0
120- 0000- 351. 38-03 Border Cities RGV-21002 0 0 0 0
* Li brary & Archives Conm s 0 0 0 0
120- 0000- 351. 40- 01 HHSTX- 9- 0000187127 G ant 0 0 0 0



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETAI

PREVI QUS YEAR

ACTUALS
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 120 Award Prograns-Restricted

SUB 1 Intergovt - State

* Dept of State Health Svcs 0
120- 0000-351.41-01 Lon C Hi |l Destination Pk 0
x Texas Parks & Wldlife 0
120- 0000- 351. 45- 00 Border Zone Fire G ant 133, 200
x Border Zone Fire G ant 133, 200
120- 0000- 351. 46-01 - Avai l abl e- 0
120- 0000- 351.46-02 - Avaliable - 0
120- 0000- 351. 46-03 Arroyo H ke & Bike Ph |11 0
x TxDOT 0

x* Intergovt - State 514, 225

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

cNeoNoNoNeololNeNe o)

FI SCAL YR 2025

cNeoNoNoNeololNeNe o)
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DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETAI

PREVI QUS YEAR
ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 120 Award Prograns-Restricted

SUB 2 Intergovt - Local
120- 0000- 352. 04- 00 Harl gn Wl | ness Coalition 0
120- 0000-352. 04-01 First Tee Tony Butler 0
* Harl gn Wellness Coalition 0
120- 0000- 352. 05- 01 School Resource O ficers 917, 803

LEVEL TEXT
100 REVENUE PROJECTED: REI MBURSEMENT SCHOOL POLI CE
SCHOOL RESOURCE COFFI CERS SALARI ES
SCHOOL RESOURCE OFFI CERS HOLI DAY PAY
REI MBURSEMENT FOR USE OF 4 VEHI CLES @ $7000
SCHOOL RESOURCE OFFI CERS OVERTI ME
5 ADDI Tl ONAL OFFI CERS REQUESTED @ $45/ HR
5 ADDI TIONAL UNI TS @ $10/ HR
REI MBURSEMENT OFF- DUTY POLI CE OFFI CERS
DI FFERENCE FOR THE NEW RATES

* Harlingen C 1.S.D 917, 803
120- 0000- 352. 07- 00 RGVY Museum Associ ati on

* RGVY Museum Associ ati on

120- 0000- 352. 08- 00 Juni or League Teen Room

* Juni or League Teen Room

120- 0000- 352. 09-01 Arroyo Trail

* Val | ey Bapti st Legacy

120- 0000- 352. 13- 00 LRGVDC Sol i d Waste G ant
* LRGVDC Sol id Waste G ant

120- 0000- 352. 91-00 Hrl ng Economi c Devlp Corp
* Hrl ng Economic Devlp Corp

cNoNoNololololNolNoNo

x I ntergovt - Local 917, 803

CURRENT YEAR
ADJUSTED BUDGET

FI SCAL YR 2024

= O OO

1, 040, 08

TEXT AMI

394, 710
10, 500
28, 000

500, 000

325, 800
72,400
18, 000

347, 216

1, 696, 626

1, 040, 081

cNoNoNololololNolNoNo

1, 040, 081

N GEN

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

[eoNeoNeoNe

1,428, 93

1, 428, 930

cNoNoNololololNolNoNo

FI SCAL YR 2025

[ NeNeNe

1, 696, 62

1, 696, 626

cNoNoNololololNolNoNo

PAGE: 102

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23

USERI D: GWNORA REVENUE BUDGET DETAI

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 120 Award Prograns-Restricted
SUB 3 Local - Grant
120- 0000- 353. 01-01 Tenni s Court Renovati ons

x HEB

120- 0000- 353. 02-00 Anerican Electric Power
x Anerican El ectric Power

120- 0000- 353.09-01 Arroyo Trail

* Val | ey Bapti st Legacy

x % Local - Grant

* ok x I nt er gover nnent al

ClI' TY OF HARLI

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

10, 402, 124

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

29, 483, 402

N GEN

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

5, 303, 807

FI SCAL YR 2025

11,972,514

PAGE: 103

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETAI

PREVI QUS YEAR

ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 120 Award Prograns-Restricted
SUB 1 Interest - Investnents
120- 0000- 361. 06- 00 TexPool 530, 274
* TexPool 530, 274
* * Interest - I nvestnents 530, 274

xkx I nt er est 530, 274

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

FI SCAL YR 2025

PAGE: 104

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 120 Award Prograns-Restricted

SUB 1 Cutside Sources
120- 0000-371. 04-00 Hrlngn Arts Miseum Assoc 0
* Hrlngn Arts Miseum Assoc 0
120- 0000- 371. 05- 00 Sponsors 4,000
* Sponsor s 4, 000
120- 0000-371. 06-01 Farmer's MNarket Canopies 0
120- 0000-371. 06-02 Victor Park Pool Ranp 0
120- 0000-371. 06- 03 Vestal Park Lighting 0
120- 0000-371. 06-04 Meg Jorn Trail Benches 0
* Hrl ngn Well ness Coalition 0
120-0000-371.07-01 Arroyo Trail Extension 182, 533
* Val | ey Bapti st Legacy 182, 533
120- 0000-371. 08-01 Li brary Teen Room 0
* Juni or League of Hrlngn 0
120- 0000-371.18-00 It's Time Texas 1, 800
* It's Time Texas 1, 800
120- 0000-371.19-00 Native Plant Society Texa 600
* Native Plant Society Texa 600
120- 0000-371. 23-00 Harling Housing Authority 61, 851

LEVEL TEXT

100 HG HOUS AUTH HUD & CDBG LOS VECI NOS ST | WP
* Harling Housing Authority 61, 851
120- 0000-371.41-01 Public Safety & Training 0
* Wl mar t 0
120- 0000- 371. 42-01 Shop Wth A Cop 0
* Tar get 0
120- 0000- 371. 43-01 Teens In The Drivers Seat 0
* State Farm 0
120- 0000- 371. 44- 01 Enbridge Safe Community 96
* Benevity 96
*x Qut si de Sour ces 250, 880

* k k

Contri buti ons 250, 880

REVENUE BUDGET DETAI

CURRENT YEAR
ADJUSTED BUDGET

FI SCAL YR 2024

1, 065, 121

1, 065, 121

N GEN

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

[ NeoNeoNeoNeolololololNolNoNoleoNololNoNoNo

35, 86

35, 865

cNeoNoNoNeoleNeNo)

FI SCAL YR 2025

981, 448

cNoNoNoNeoleNeNo)

PAGE: 105
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DATE: 09/ 18/ 24 TI ME: 08: 50: 23

USERI D: GWNORA REVENUE BUDGET DETAI

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 120 Award Prograns-Restricted
SUB 1 Transfer In From

120- 0000- 391. 01- 01 School Resource O ficers 0
120- 0000- 391. 01- 02 TDEM 9t h&l3th St Drai nage 0
120- 0000- 391. 01- 03 LRGVDC Si dewal k | nprvmt 0
120- 0000- 391. 01- 04 TxDOT Loop 499 Si dewal k 0
120- 0000- 391. 01-05 TWDB 9t h&l3th St Drai nage 0
120- 0000- 391. 01-06 TWDB HUC 10 Fl ood Prot ect 0
120- 0000- 391. 01-07 TDEM Jefferson St Storm 2,371
120- 0000-391. 01-08 7th and 13th St Storm Sew 0
120- 0000- 391. 01- 09 Kayak Launch G- ant 1, 317

LEVEL TEXT

100 TPWD ARROYO COLORADO BLUE TRAI L( KAYAK LAUNCH)
120- 0000- 391. 01- 10 TxDot Di xi el and Rd. Li ght 57, 600
120- 0000- 391. 01-11 TxDOT/ RGVWPO Arroyo P 111 4,800

LEVEL TEXT

100 TXDOT- RGVMPO ARROYO COL TRL(HI KE & BI KE PHASE 111)
120- 0000-391. 01-12 TxDOT Di xi el and Reservoir 0
* CGeneral Fund 66, 088
120- 0000-391. 36-00 State Forfeitures Fund 0
* State Forfeitures Fund 0
x % Transfer In From 66, 088
* ko O her Fi nanci ng Sources 66, 088
* ok kx Awar d Prograns-Restricted 11, 249, 366

CIl TY OF HARLI NGEN

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

31,182, 365

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

NOOOOOOOOo

19, 22

5, 661, 706

FI SCAL YR 2025

cNeoNoNoNeololNeNe o)

41,582

12,995, 544

PAGE: 106
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(49) Police Grants
120-30XX



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 213
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024  FISCAL YR 2024 FISCAL YR 2025
FUND 120 Award Prograns-Restricted
DIV 12 Treasury Forfeiture Funds
120-3012-501. 20- 21 Bul l et Proof Vests 7,181 33, 750 21, 009 30, 000
LEVEL TEXT TEXT AMT
100 FUNDI NG FOR BULLET PROCF VEST
50% COST COVERED BY BULLET PROOF VEST GRANT 30, 000
30, 000
* Supplies - Ceneral 7,181 33,750 21,009 30, 000

x Treasury Forfeiture Funds 7,181 33,750 21,009 30, 000



DATE: 09/ 18/ 24 TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUMBER

ACCOUNT DESCRI PTI ON

FUND 120 Award Prograns-Restricted
DIV 13 Victim s Assistance

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

120-3013-503. 10-01 Salaries - Full-Tine 38, 966
LEVEL TEXT
100 ESTI MATED FUNDI NG FOR CRI ME VI CTI M5 LI Al SON PLUS
BENEFI TS
REMOVE ESTI MATE
PAYROLL DROP AMOUNT
* Personnel Services - Pay 38, 966
120-3013-503.11-01 Gty FICA 2,403
120-3013-503.11-02 City Medicare 562
120-3013-503.11-11 City TMRS 3,581
120-3013-503.11-21 City Health Insurance 6, 890
120-3013-503. 11-22 Life Insurance 36
120-3013-503. 11-31 Wirker's Conpensati on 76
* Personnel Svcs - Benefits 13, 548
x Victims Assistance 52,514

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

38, 981

DETAI L FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

41, 145

PAGE: 214
FORM BDGEXP25



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 120 Award Prograns-Restricted

DIV 14 HSGP SWAT Equi p #4447901
120-3014-503. 20-20 Uniform & Safety Supplies 0

LEVEL TEXT

100 ESTI MATED FUNDI NG FOR SHSP LETPA- SWAT EQUI PMENT
120- 3014-503. 20- 80 Equi pnent Non- Capit al 0
* Supplies - Ceneral 0
120-3014-904. 80- 34 M scel | aneous Equi prent 36, 485
* Capital CQutlay 36, 485

xx HSGP SWAT Equi p #4447901 36, 485

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

DETAI L FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

56, 000

PAGE: 215
FORM BDGEXP25



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 216
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024  FISCAL YR 2024 FISCAL YR 2025
FUND 120 Award Prograns-Restricted
DIV 17 STEP Conprehensi ve
120-3017-501. 10- 03 Overtine 35,991 36, 000 35, 607 50, 000
LEVEL TEXT TEXT AMT
100 ESTI MATED FUNDI NG FOR TXDOT STEP COVPREHENSI VE 50, 000
50, 000
* Personnel Services - Pay 35,991 36, 000 35, 607 50, 000

xx STEP Conpr ehensi ve 35,991 36, 000 35, 607 50, 000



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 120 Award Prograns-Restricted
DIV 22 JAG CID Grant 16.738
120-3022-501. 20- 02 O fice Equi p/ Furn Non- Cap 37,961 380 0 42,277
LEVEL TEXT TEXT AMT
100 ESTI MATED FUNDI NG FOR STATE JAG GRANT 42,277
42,277
* Supplies - Ceneral 37,961 380 0 42,277
120- 3022-501. 31- 41 Software Mai ntenance 0 0 4,998 0
* Srvecs & Chrgs - Maint 0 0 4,998 0
120-3022-904. 80- 34 M scel | aneous Equi prrent 0 66, 637 60, 898 0
* Capital Qutlay 0 66, 637 60, 898 0
* JAG CID Grant 16.738 37,961 67, 017 65, 896 42,277

PAGE: 217
FORM BDGEXP25



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 120 Award Prograns-Restricted

DV 23 JAG QJP Grant 16.738
120- 3023- 501. 20- 03 El ectronics 12, 218

LEVEL TEXT

100 ESTI MATED FUNDI NG FOR FEDERAL JAG GRANT
* Supplies - Ceneral 12,218
120-3023-501. 29-99 M scel | aneous Supplies 0
* Supplies - Msc 0
120- 3023-501. 31-41 Software Mai ntenance 7,950
* Srvecs & Chrgs - Maint 7,950

xx JAG QJP Grant 16.738 20, 168

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

DETAI L FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

23,000

PAGE: 218
FORM BDGEXP25



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 219
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024  FISCAL YR 2024 FISCAL YR 2025
FUND 120 Award Prograns-Restricted
DIV 26 STEP | DM Wave Grant
120- 3026- 501. 10- 03 Overtine 11, 444 11, 000 11, 450 12, 000
LEVEL TEXT TEXT AMT
100 ESTI MATED FUNDI NG FOR TXDOT STEP | DM WAVE 12, 000
12, 000
* Personnel Services - Pay 11, 444 11, 000 11, 450 12, 000

xx STEP | DM Wave G ant 11, 444 11, 000 11, 450 12, 000



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 220
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 120 Award Prograns-Restricted
DIV 28 STEP-Click It or Ticket
120- 3028-501. 10- 03 Overtine 2,579 16, 000 3,124 8, 000
LEVEL TEXT TEXT AMT
100 ESTI MATED FUNDI NG FOR TXDOT STEP CLICK IT OR
TI CKET 8, 000
8, 000
* Personnel Services - Pay 2,579 16, 000 3,124 8, 000

xx STEP-Cick It or Ticket 2,579 16, 000 3,124 8, 000



DATE: 09/ 18/ 24 TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 120 Award Prograns-Restricted
DIV 32 Border Star G ant

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

120- 3032-501. 10- 03 Overtine 53, 090
LEVEL TEXT
100 ESTI MATED FUNDI NG FOR BORDER STAR GRANT
* Personnel Services - Pay 53, 090
120-3032-501.11-01 Gty FICA 3,291
120-3032-501.11-02 City Medicare 770
120-3032-501.11-11 City TMRS 4,703
* Personnel Svcs - Benefits 8, 764
120-3032-501. 29-99 M scel | aneous Supplies 2,490
* Supplies - Msc 2,490
*x Border Star G ant 64, 344

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

DETAI L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
EXPENSED ADOPTED BUDGET

FI SCAL YR 2024

55, 804

FI SCAL YR 2025

99, 838

PAGE: 221
FORM BDGEXP25



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 222
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 120 Award Prograns-Restricted
DIV 33 DEA Task Force
120- 3033-501. 10- 03 Overtine 19, 380 20, 708 20, 692 20, 708
LEVEL TEXT TEXT AMT
100 ESTI MATED FUNDI NG FOR D. E. AL MU 20, 708
20, 708
* Personnel Services - Pay 19, 380 20, 708 20, 692 20, 708

xx DEA Task Force 19, 380 20, 708 20, 692 20, 708



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 223
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 120 Award Prograns-Restricted
DIV 34 | CE Task Force
120- 3034- 501. 10- 03 Overtine 4,016 15, 450 2,242 15, 450
LEVEL TEXT TEXT AMT
100 ESTI MATED FUNDI NG FOR H. S.|./H DTA MU 15, 450
15, 450
* Personnel Services - Pay 4,016 15, 450 2,242 15, 450

xx | CE Task Force 4,016 15, 450 2,242 15, 450



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 120 Award Prograns-Restricted
DIV 37 Tropical TX-MHO

ACTUALS
FI SCAL YR 2023

120- 3037-501. 10-01 Salaries - Full-Tine 54, 835
LEVEL TEXT
100 ESTI MATED FUNDI NG FOR TEXAS TROPI CAL BEHAVI ORAL
OFFI CERS SALARI ES
REMOVE ESTI MATE
PAYROLL DROP AMOUNT
120- 3037-501. 10- 03 Overtine 3, 288
LEVEL TEXT
100 FUNDS FOR TROPI CAL TEXAS BEHAVI OR HOSPI TAL
OVERTI ME
REMOVE ESTI MATE
PAYROLL DROP AMOUNT
120-3037-501. 10- 05 I ncentive Pay 3,772
120- 3037-501. 10- 06 Hol i day Pay 2,270
LEVEL TEXT
100 FUNDS FOR TROPI CAL TEXAS BEHAVI OR HOLI DAY PAY
REMOVE ESTI MATATED AMOUNT
PAYROLL DROP
120- 3037-501. 10- 14 Stability Pay 6,576
* Personnel Services - Pay 70,741
120- 3037-501. 11-01 City FICA 4,060
120- 3037-501. 11-02 City Medicare 950
120- 3037-501. 11-11 Gty TMRS 6, 263
120-3037-501.11-21 City Health Insurance 9,773
120- 3037-501. 11-22 Life Insurance 33
120-3037-501. 11-31 Wirker's Conpensati on 1, 664
* Personnel Svcs - Benefits 22,743
x Tropi cal TX- VHO 93, 484

ADJUSTED BUDGET
FI SCAL YR 2024

EXPENSED
FI SCAL YR 2024

46, 571

36, 237

2,883
2,175

ADOPTED BUDGET
FI SCAL YR 2025

61, 653

55,151

3,610
2,507

PAGE: 224
FORM BDGEXP25



CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

17,000

DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y- T- D AMOUNT
ACTUALS ADJUSTED BUDGET EXPENSED
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024
FUND 120 Award Prograns-Restricted
DIV 38 JLEO Task Force
120- 3038-501. 10- 03 Overtine 13, 882 17, 000 17, 618
LEVEL TEXT TEXT AMT
100 ESTI MATED FUNDI NG FOR J.L.E. O MARSHALS TASK FORCE
MoU 17, 000
17, 000
* Personnel Services - Pay 13, 882 17, 000 17,618
* JLEO Task Force 13, 882 17, 000 17, 618

PAGE: 225
FORM BDGEXP25



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 226
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024  FISCAL YR 2024 FISCAL YR 2025
FUND 120 Award Prograns-Restricted
DIV 39 STEP - CW
120- 3039- 501. 10- 03 Overtine 11, 836 12, 000 11, 508 12, 000
LEVEL TEXT TEXT AMT
100 ESTI MATED FUNDI NG FOR TXDOT STEP CwW 12, 000
12, 000
* Personnel Services - Pay 11, 836 12, 000 11, 508 12, 000

xx STEP - COW 11, 836 12, 000 11, 508 12, 000



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ACCOUNT NUMBER

ACTUALS

ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 120 Award Prograns-Restricted

120-

*

120-
120-
120-
120-

*

120-

*

120-
120-

*

* %

DIV 45 (Operation Stonegarden

3045-501. 10- 03 Overtine 71, 992
LEVEL TEXT
100 ESTI MATED FUNDI NG FOR OPERATI ON STONEGARDEN
Personnel Services - Pay 71,992
3045-501.11-01 Gty FICA 4, 464
3045-501.11-02 City Medicare 1,044
3045-501.11-11 City TMRS 6, 367
3045-501. 11- 31 Wrker's Compensati on 1, 166
Personnel Svcs - Benefits 13, 041
3045-501. 20- 80 Equi pnent Non- Capit al 7,064

LEVEL TEXT
100 ESTI MATED FUNDI NG FOR OPERATI ON STONEGARDEN
EQUI PMENT: NI GHT VI SI ON MONCCULAR

Supplies - Ceneral 7,064
3045-904. 80- 32 Motor Vehics & Heavy Equi 0
3045-904. 80- 34 M scel | aneous Equi prent 8,995

Capital CQutlay 8,995

Oper ati on Stonegarden 101, 092

ADJUSTED BUDGET
FI SCAL YR 2024

EXPENSED
FI SCAL YR 2024

72,414

72,414
2,914
682
4,062
747
8, 405

ADOPTED BUDGET
FI SCAL YR 2025

66, 630

PAGE: 227
FORM BDGEXP25



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D

USERI D: GWNORA

PREVI QUS YEAR

ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 120 Award Prograns-Restricted
DIV 46 OCDETF
120- 3046- 501. 10- 03 Overtine 0
* Personnel Services - Pay 0

o OCDETF 0

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

RLI N
DGET DETAI L FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

PAGE: 228
FORM BDGEXP25



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 120 Award Prograns-Restricted

DIV 48 School Resource Oficers

120- 3048-501. 10-01 Salaries - Full-Tine 246,732
LEVEL TEXT
100 ESTI MATED FUNDI NG FOCR HClI SD SRO MU
SCHOOL RESOURCE COFFI CERS SALARI ES
REMOVE ESTI MATE
PAYROLL DROP AMOUNT
120- 3048-501. 10- 03 Overtine 516, 426

LEVEL TEXT
100 FUNDS FOR SCHOCOL RESOURCE OFFI CERS OVERTI ME
5 ADDI TI ONAL OFFI CERS @ $65
FOR SUPERVI SORS @ $75
OFF DUTY POLI CE OFFI CERS
REMOVE ESTI MATE

PAYROLL DROP
120- 3048-501. 10- 05 I ncentive Pay 13, 041
120- 3048-501. 10- 06 Hol i day Pay 8,125

LEVEL TEXT

100 FUNDS FOR SCHOCOL RESOURCE OFFI CERS HOLI DAY PAY
REMOVE ESTI MATE AMOUNT
PAYROLL DROP AMOUNT

120- 3048-501. 10- 14 Stability Pay 29, 309
120- 3048- 501. 10- 31 Travel Pay 180
* Personnel Services - Pay 813, 813
120-3048-501.11-01 Gty FICA 22,808
120- 3048-501. 11-02 City Medicare 5, 334
120-3048-501.11-11 City TMRS 33, 499
120-3048-501.11-21 City Health Insurance 34, 097
120- 3048-501. 11-22 Life Insurance 128
120-3048-501. 11- 31 Worker's Conpensati on 8,124
* Personnel Svcs - Benefits 103, 990
120- 3048-501. 39-99 M scel | aneous Svcs & Chgs 0

LEVEL TEXT

ADJUSTED BUDGET
FI SCAL YR 2024

EXPENSED
FI SCAL YR 2024

235, 362

557, 094

13, 708
10, 139

32, 330
40

848, 673
24,730
5,784
35,478
36, 939
137
8,716
111, 784

ADOPTED BUDGET
FI SCAL YR 2025

256, 739

991, 316

14, 439
10, 529

34,093
0

1, 307, 116
29, 366
18, 797
112, 935
60, 391
181

31, 240
252,910
136, 600

PAGE: 229
FORM BDGEXP25



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 230
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 120 Award Prograns-Restricted
DIV 48 School Resource Oficers
100 4 VEH CLES @ $7, 000 28, 000
5 ADDI TIONAL UNITS @ $15 HR 108, 600
136, 600
* Srvecs & Chrgs - M sc 0 100, 400 0 136, 600

x % School Resource O ficers 917, 803 1, 040, 081 960, 457 1, 696, 626



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 120 Award Prograns-Restricted
DIV 50 COP.S. Hring Program

120- 3050-501. 10-01 Salaries - Full-Tine 0

LEVEL TEXT

100 ESTI MATED FUNDI NG FOR COPS GRANT SALARI ES
REMOVE ESTI MATE AMOUNT
PAYROLL DROP AMOUNT

120- 3050- 501. 10- 06 Hol i day Pay 0
* Personnel Services - Pay 0
120- 3050-501. 11-01 Gty FICA 0

LEVEL TEXT

100 ESTI MATED FUNDI NG FOR BENEFI TS/ CI TY FI CA
REMOVE ESTI MATE AMOUNT
PAYROLL DROP AMOUNT

120- 3050-501. 11-02 City Medicare 0

LEVEL TEXT

100 ESTI MATED FUNDI NG FOR BENEFI TS/ CI TY MEDI CARE
REMOVE ESTI MATE AMOUNT
PAYROLL DROP AMOUNT

120- 3050-501. 11-11 Gty TMRS 0
LEVEL TEXT
100 ESTI MATED FUNDI NG FOR BENEFI TS/ CI TY TMRS

REMOVE ESTI MATE AMOUNT
PAYROLL DROP AMOUNT

120-3050-501.11-21 City Health Insurance 0

LEVEL TEXT

100 ESTI MATED FUNDI NG FOR BENEFI TS/ CI TY HEALTH | NSUR.

REMOVE ESTI MATE AMOUNT
PAYROLL DROP AMOUNT

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024 Fl

L FY2025

Y-T-D AMOUNT
EXPENSED
SCAL YR 2024

28, 306

803
29,109
1,792

419

2,515

4,753

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

319, 143

319, 143
19, 742

4,617

27,573

170, 728

PAGE: 231
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DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 232
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 120 Award Prograns-Restricted
DIV 50 COP.S. Hring Program
170, 728
120- 3050-501. 11-22 Life Insurance 0 98 24 361
LEVEL TEXT TEXT AMT
100 ESTI MATED FUNDI NG FOR BENEFI TS/ LI FE | NSURANCE 390
REMOVE ESTI MATE AMOUNT 390-
PAYROLL DROP AMOUNT 361
361
120- 3050- 501. 11- 31 Wirker's Conpensati on 0 3,154 444 7,629
LEVEL TEXT TEXT AMT
100 ESTI MATED FUNDI NG FOR BENEFI TS/ WORKER' S COMWP. 12,994
REMOVE ESTI MATE AMOUNT 12, 994-
PAYROLL DROP AMOUNT 7,629
7,629
* Personnel Svcs - Benefits 0 56, 930 9, 947 230, 650

xx C.OP.S. Hiring Program 0 188, 882 39, 056 549, 793



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 233
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024  FISCAL YR 2024 FISCAL YR 2025
FUND 120 Award Prograns-Restricted
DIV 55 STEP - OPSLOW
120- 3055-501. 10- 03 Overtine 8,478 16, 000 7,987 8, 000
LEVEL TEXT TEXT AMT
100 ESTI MATED FUNDI NG FOR TXDOT OPERATI ON SLOADOMN 8, 000
8, 000
* Personnel Services - Pay 8,478 16, 000 7,987 8, 000

xx STEP - OPSLOW 8,478 16, 000 7,987 8, 000



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 234

EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA

PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 120 Award Prograns-Restricted
DIV 60 FBI RGV Taskf orce

120- 3060- 501. 10- 03 Overtine 16, 632 19, 841 18, 193 19, 841
* Personnel Services - Pay 16, 632 19, 841 18, 193 19, 841

xx FBI RGV Taskforce 16, 632 19, 841 18, 193 19, 841



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 235
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024  FISCAL YR 2024 FISCAL YR 2025
FUND 120 Award Prograns-Restricted
DIV 61 CID BODY ARMOR # 3469401
120- 3061-501. 20-20 Uniform & Safety Supplies 30, 484 95, 840 95, 840 33, 665
LEVEL TEXT TEXT AMT
100 ESTI MATED FUNDI NG FOR RI FLE RESI STANT BODY ARMOR 33, 665
33, 665
* Suppl ies - Ceneral 30, 484 95, 840 95, 840 33, 665

xx CJD BODY ARMOR # 3469401 30, 484 95, 840 95, 840 33, 665



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 236
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 120 Award Prograns-Restricted
DIV 62 Bullet Resistant Shield
120- 3062-904. 80- 34 M scel | aneous Equi prent 56, 105 0 0 56, 105
LEVEL TEXT TEXT AMT
100 ESTI MATED FUNDI NG FOR BULLET RESI STANT SHI ELDS 56, 105
56, 105
* Capital Qutlay 56, 105 0 0 56, 105

x % Bul | et Resistant Shield 56, 105 0 0 56, 105



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 120 Award Prograns-Restricted

DIV 76 Trop TX-BJA Connect Prote
120- 3076- 501. 10-01 Salaries - Full-Tine 22,523

120- 3076- 501. 10- 03 Overtine 1, 044

LEVEL TEXT

100 FUNDI NG FOR OVERTI ME
REMOVE ESTI MATE AMOUNT
PAYROLL DROP AMOUNT

120-3076-501. 10- 05 I ncentive Pay 1,648
120- 3076- 501. 10- 06 Hol i day Pay 840

LEVEL TEXT

100 FUNDI NG FOR HOLI DAY PAY
REMOVE ESTI MATE AMOUNT
PAYROLL DROP AMOUNT

120-3076-501. 10- 14 Stability Pay 2,429
120-3076- 501. 10- 31 Travel Pay 0
* Per sonnel Services - Pay 28, 484
120-3076-501.11-01 Gty FICA 1,596
120-3076-501. 11-02 City Medicare 373
120-3076-501.11-11 City TMRS 2,518
120-3076-501.11-21 City Health Insurance 4,772
120-3076-501. 11-22 Life Insurance 14
120-3076-501. 11- 31 Worker's Conpensati on 677
* Personnel Svcs - Benefits 9, 950

x* Trop TX-BJA Connect Prote 38, 434

ADJUSTED BUDGET
FI SCAL YR 2024

EXPENSED
FI SCAL YR 2024

107, 743
4,088

7,095
4,820

ADOPTED BUDGET
FI SCAL YR 2025

123, 306
5,014

7,521
6, 175
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(50) Engineering Grant
120-50XX



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 240
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 120 Award Prograns-Restricted
DIV 06 Jefferson St Storm Sewer
120- 5006- 903. 80- 40 Drai nage Projects 9, 484 88, 509 0 0
* Capital Qutlay 9, 484 88, 509 0 0

x % Jefferson St Storm Sewer 9, 484 88, 509 0 0



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 241
EXPENDI TURE BUDGET DETAI L FYy2025 FORM BDGEXP25
USERI D. GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CITY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUVMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 120 Award Prograns-Restricted
DIV 15 Street Maintenance
120-5015-612. 30- 10 Professi onal Services 0 600 0 0
* Srvecs & Chrgs - Ceneral 0 600 0 0

x % Street Mai ntenance 0 600 0 0



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 242
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25

USERI D:  GVNORA

PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON

ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024  FISCAL YR 2024 FISCAL YR 2025
FUND 120 Award Prograns-Restricted
DIV 19 Drainage

120-5019- 903. 80-21 I nmprvmts O her Than Bl dgs 140, 978 981, 787 83, 406 0
* Capital Qutlay 140, 978 981, 787 83, 406 0

xx Dr ai nage 140, 978 981, 787 83, 406 0



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HAR
DI TU BUD

USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 120 Award Prograns-Restricted

DIV 23 Los Vecinos St | nprovnent
120-5023-903. 80-21 Inprvnts O her Than Bl dgs 86, 731

LEVEL TEXT

100 HG HOUS AUTH HUD & CDBG LOS VECI NOS ST | WP
* Capital CQutlay 86, 731

x* Los Vecinos St | nprovnent 86, 731

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

1, 065, 121

TEXT AMI

1, 065, 121

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

35, 865

DETAI L FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

981, 448

PAGE: 243
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DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR

ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 120 Award Prograns-Restricted

DIV 56 TxDOT 092106312 Loop 499

120- 5056- 616. 30- 10 Prof essi onal Services 0
* Srvecs & Chrgs - Ceneral 0
120-5056-903. 80-21 Inprvnts O her Than Bl dgs 589, 550
* Capital CQutlay 589, 550

xx TxDOT 092106312 Loop 499 589, 550

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

DETAI L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
EXPENSED ADOPTED BUDGET
FI SCAL YR 2024 FI SCAL YR 2025

1, 995- 0
1, 995- 0
47, 601 0
47, 601 0
45, 606 0

PAGE: 244
FORM BDGEXP25



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR
ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 120 Award Prograns-Restricted
DIV 58 Commerce St Corr Redesign
120- 5058-602. 30- 18 Adverti sing
* Srvecs & Chrgs - Ceneral
120-5058-903. 80-21 Inprvnts O her Than Bl dgs
* Capital CQutlay

x Conmerce St Corr Redesign 0

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

10, 080
10, 080
5, 010, 650
5, 010, 650

5, 020, 730

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

DETAI L FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

PAGE: 245
FORM BDGEXP25



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR

ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 120 Award Prograns-Restricted
DIV 59 HUC 10 Fl ood Protection
120-5059-602. 20- 02 O fi ce Equi p/ Furn Non- Cap 11,594
* Supplies - Ceneral 11,594
120- 5059- 602. 30- 10 Prof essi onal Services 2,820, 666
120- 5059- 602. 30- 18 Adverti sing 2,150
* Srvecs & Chrgs - Ceneral 2,822,816
120- 5059-602. 31- 41 Sof tware Mai nt enance 500
* Srvecs & Chrgs - Maint 500

x % HUC 10 Fl ood Protection 2,834, 910

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

0
0
4,727,114
0
4,727,114

4,727,114

DETAI L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
EXPENSED ADOPTED BUDGET
FI SCAL YR 2024 FI SCAL YR 2025

PAGE: 246
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DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 247
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024  FISCAL YR 2024 FISCAL YR 2025
FUND 120 Award Prograns-Restricted
DIV 61 Dixi el and Road Lighting
120-5061-903. 80-21 I nmprvmts O her Than Bl dgs 57, 600 546, 626 18, 366 0
LEVEL TEXT TEXT AMT
100 TXDOT SAFETY LI GHTI NG ON DI XI ELAND RD
* Capital Qutlay 57, 600 546, 626 18, 366 0

xx Di xi el and Road Li ghting 57, 600 546, 626 18, 366 0



(51) Parks & Rec Grants
120-60XX and 120-7207



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 248
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024  FISCAL YR 2024 FISCAL YR 2025
FUND 120 Award Prograns-Restricted
DIV 04 Native Plant Society G nt
120- 6004- 802. 20-50 Botanical & Irrigation 600 0 0 0
* Supplies - Ceneral 600 0 0 0

x Native Plant Society G nt 600 0 0 0



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR

ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 120 Award Prograns-Restricted

DIV 16 Valley Bap Legacy Arr Trl

120- 6016- 802. 30- 10 Prof essi onal Services 10, 957
* Srvecs & Chrgs - Ceneral 10, 957
120-6016-903. 80-21 Inprvnts O her Than Bl dgs 171,576
* Capital CQutlay 171,576

x Val | ey Bap Legacy Arr Trl 182, 533

CURRENT YEAR
ADJUSTED BUDGET

FI SCAL YR 2024

DETAI L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
EXPENSED ADOPTED BUDGET

FI SCAL YR 2024

FI SCAL YR 2025

PAGE: 249
FORM BDGEXP25



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 250
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024  FISCAL YR 2024 FISCAL YR 2025
FUND 120 Award Prograns-Restricted
DIV 17 It's Time Tx. Challenge
120- 6017- 802. 20- 80 Equi prent Non- Capi t al 1, 800 0 0 0
* Supplies - Ceneral 1, 800 0 0 0

x It's Time Tx. Challenge 1, 800 0 0 0



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 251
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024  FISCAL YR 2024 FISCAL YR 2025
FUND 120 Award Prograns-Restricted
DIV 21 Kayak Launch
120- 6021-903. 80-21 I mprvimts Ot her Than Bl dgs 5, 269 274,732 123,931 0
LEVEL TEXT TEXT AMT
100 TPWD ARROYO COLORADO BLUE TRAI L( KAYAK LAUNCH)
* Capital Qutlay 5, 269 274,732 123,931 0

xx Kayak Launch 5, 269 274,732 123, 931 0



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024  FISCAL YR 2024 FISCAL YR 2025
FUND 120 Award Prograns-Restricted
DIV 23 RGYMPQ TxDot Arr Trl 11
120- 6023-903. 80-21 I nmprvmts O her Than Bl dgs 4, 800 181, 268 0 218, 150
LEVEL TEXT TEXT AMT
100 TXDOT- RGVMPO ARROYO COL TRL(HI KE & BI KE PHASE 111) 218, 150
218, 150
* Capital Qutlay 4, 800 181, 268 0 218, 150
* RGYMPQ TxDot Arr Trl 11 4, 800 181, 268 0 218, 150

PAGE: 252
FORM BDGEXP25



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 253
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024  FISCAL YR 2024 FISCAL YR 2025
FUND 120 Award Prograns-Restricted
DIV 31 TSLAC
120-6231-811. 30-31 Regis., Travel & Training 525 0 0 0
* Srvecs & Chrgs - Ceneral 525 0 0 0

xx TSLAC 525 0 0 0



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 254
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 120 Award Prograns-Restricted
DIV 01 Administration
120- 6301- 825. 29-99 M scel | aneous Supplies 4,000 0 0 0
* Supplies - Msc 4,000 0 0 0

x % Adm ni stration 4,000 0 0 0



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 120 Award Prograns-Restricted

DIV 07 UTHSCH G ant

120-7207-727.10-01 Salaries - Full-Tine 26, 160
120- 7207-727. 10- 03 Overtine 0
* Personnel Services - Pay 26, 160
120-7207-727.11-01 Gty FICA 1,622
120-7207-727.11-02 City Medicare 379
120-7207-727.11-11 City TMRS 2,329
120-7207-727.11-21 City Health Insurance 0
120-7207-727. 11-22 Life Insurance 36
120-7207-727.11-31 Worker's Conpensati on 50
* Personnel Svcs - Benefits 4,416
120-7207-727.20-01 O fice Supplies 0

LEVEL TEXT
100 Bl NDERS, PAPER, PENS AND PRI NTER | NK

120-7207-727.20-20 Uniform & Safety Supplies 0
120-7207-727. 20- 60 Food, Drinks & lce 0
LEVEL TEXT
100 FOOD AND DRI NK FOR CLASSES AND MEETI NGS
* Supplies - Ceneral 0
120-7207-727.29-99 M scel | aneous Supplies 14,748
LEVEL TEXT
100 M SC. SUPPLI ES FOR EXERCI SE PROGRAMS
* Supplies - Msc 14,748
120-7207-727.30-01 Utilities/ Comunications 0
LEVEL TEXT
100 CELL PHONE SERVI CES
120-7207-727. 30- 18 Adverti sing 175
120-7207-727. 30-31 Regis., Travel & Training 1, 202

LEVEL TEXT

ADJUSTED BUDGET
FI SCAL YR 2024

28, 853
11

28, 864
1,789
418
2,551

36

76
4,870
632

EXPENSED
FI SCAL YR 2024

27,835
11
27,846
1,727
404
2,419

26

75
4,651
632

200
983

1, 815
14,634

14,634
137

750

ADOPTED BUDGET
FI SCAL YR 2025

31, 355

31, 355
1,944
455
2,709
19, 446
36

116
24,706
300

500

800
17,000

17,000
600

1, 300

PAGE: 255
FORM BDGEXP25



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024  FISCAL YR 2024 FISCAL YR 2025
FUND 120 Award Prograns-Restricted
DIV 07 UTHSCH Grant
100 REG STRATI ON AND TRAVEL FOR PROFESSI ONAL TRAI NI NG 1, 300
1, 300
120-7207-727. 30- 34 Enpl oyee M | eage Reinb 1, 336 2, 400 1, 402 2, 400
LEVEL TEXT TEXT AMT
100 M LEAGE RElI MBURSEMENT FOR TRAVEL 2, 400
2, 400
120- 7207-727. 30- 60 Contract Labor 2, 360 7,000 7,000 0
* Srvecs & Chrgs - Ceneral 5,073 11, 113 9, 289 4,300
* UTHSCH G ant 50, 397 64, 179 58, 235 78, 161

PAGE: 256
FORM BDGEXP25



(52) Health Grants
120-630x and 120-7212



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 120 Award Prograns-Restricted

DV 11 Covl D-19 HHS001019500021

120-7211-721.10-01 Salaries - Full-Tine 115, 359
120-7211-721. 10-02 Sal aries - Part-Tine 0
* Personnel Services - Pay 115, 359
120-7211-721.11-01 Gty FICA 7,101
120-7211-721.11-02 City Medicare 1,661
120-7211-721.11-11 City TMRS 10, 300
120-7211-721.11-21 City Health Insurance 25, 658
120-7211-721. 11-22 Life Insurance 125
120-7211-721.11-31 Worker's Conpensati on 213
* Personnel Svcs - Benefits 45, 058
120-7211-721.20-01 O fice Supplies 7,721

LEVEL TEXT

100 GENERAL OFFI CE SUPPLI ES
120-7211-721. 20-02 O fice Equi p/ Furn Non- Cap 0

LEVEL TEXT

100 GENERAL OFFI CE EQUI PMENT/ FURN NON- CAP
120-7211-721. 20- 10 Chemi cal & Medical Suppls 3,220

LEVEL TEXT

100 GENERAL CHEM CAL & MEDI CAL SUPPLYS
120-7211-721. 20- 80 Equi pnrent Non- Capit al 0
* Supplies - Ceneral 10, 941
120-7211-721. 29-99 M scel | aneous Supplies 816

LEVEL TEXT

100 GENERAL M SCELLANEQUS SUPPLI ES
* Supplies - Msc 816
120-7211-721. 30- 21 Equi prent Rental / Lease 102, 635

LEVEL TEXT
100 GENERAL SERVI CES & CHARGES EQUI PMENT RENTAL/ LEASE

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

151, 956

2,321

154, 277

9, 537
2,231
13, 391
32, 449

149

559
58, 316
6, 366

9,038

5,402

20, 806
949

949
58, 065

DETAI L FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

238, 025
42, 264
280, 289
17, 347
4,057
22,519
64, 935
253

909
110, 020
15, 905

11, 614

85,918

113, 437
96, 099

96, 099
250, 951

PAGE: 257
FORM BDGEXP25



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 120 Award Prograns-Restricted
DIV 11 COVI D-19 HHS001019500021

VEHI CLE RENTALS
VENUE RENTALS

* Srvecs & Chrgs - Ceneral
120-7211-721. 31-41 Software Mi ntenance

LEVEL TEXT
100 GENERAL SOFTWARE MAI NT

120-7211-721. 31-52 Fuel

LEVEL TEXT
100 GENERAL FUEL

* Srvecs & Chrgs - Maint

xx COvI D-19 HHS001019500021

ACTUALS
FI SCAL YR 2023

102, 635

3,496

ADJUSTED BUDGET
FI SCAL YR 2024

1, 330, 190

EXPENSED
FI SCAL YR 2024

58, 065

4,584

ADOPTED BUDGET
FI SCAL YR 2025

250, 951
14, 875

30, 000

PAGE: 258
FORM BDGEXP25



DATE: 09/ 18/ 24 TI ME: 08: 50: 18

EXPEN

USERI D: GWNORA

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
FUND 120 Award Prograns-Restricted

DIV 12 HHS001076300001
120-7212-721.10-01 Salaries - Full-Tine
120-7212-721. 10-02 Sal aries - Part-Tine
* Personnel Services - Pay
120-7212-721.11-01 Gty FICA
120-7212-721.11-02 City Medicare
120-7212-721.11-11 City TMRS
120-7212-721.11-21 City Health Insurance
120-7212-721. 11-22 Life Insurance
120-7212-721.11-31 Worker's Conpensati on
* Personnel Svcs - Benefits
120-7212-721.20-01 O fice Supplies
120-7212-721.20-02 O fice Equi p/ Furn Non- Cap

* Supplies - Ceneral
120-7212-721.29-99 M scel | aneous Supplies
* Supplies - Msc

120-7212-721
120-7212-721
* Srvcs
120-7212-721
120-7212-721
* Srvcs
120-7212-721
* Srvcs
120-7212-904

. 30-21 Equi prent Rent al / Lease

.30-31 Regis., Travel & Training
& Chrgs - Ceneral

.31-51 Internal Service Charges

. 31-52 Fuel
& Chrgs - Maint

.39-99 M scel |l aneous Svcs & Chgs
& Chrgs - Msc

. 80-34 M scel | aneous Equi pnent

* Capital CQutlay

120-7212-951
* O her

xx HHS00

.90-02 Debt Service - Interest
Fi nanci ng Uses- Debt

1076300001

CI T
DI TURE

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

Y OF HA
U B U

CURRENT YEAR

ADJUSTED BUDGET
FI SCAL YR 2024

DETAI L

FY2025

Y-T-D AMOUNT CI TY COW SS| ON
EXPENSED ADOPTED BUDGET
FI SCAL YR 2024 FI SCAL YR 2025

w

o)

~
ocNeoNeoholoNolNololololNolNolololNolololNolNololololNololNolNolNo

PAGE: 259
FORM BDGEXP25



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
FUND 120 Award Prograns-Restricted

DIV 14 Public Health Infrast Ga
120-7214-721.10-01 Sal aries - Full-Tine
* Personnel Services - Pay
120-7214-721.11-01 Gty FICA
120-7214-721.11-02 City Medicare
120-7214-721.11-11 City TMRS
120-7214-721.11-21 City Health Insurance
120-7214-721.11-22 Life Insurance
120-7214-721.11-31 Worker's Conpensati on
* Personnel Svcs - Benefits
120-7214-721.20-01 Ofice Supplies

LEVEL TEXT
100 GENERAL COFFI CE SUPPLI ES

* Supplies - Ceneral

120-7214-721. 30-31 Regis., Travel & Training

LEVEL TEXT

100 GENERAL TRAVEL & TRAI NI NG
* Srvecs & Chrgs - Ceneral
120- 7214-721. 31- 41 Software Mai ntenance
* Srvecs & Chrgs - Maint

x % Public Health Infrast Ga

ACTUALS
FI SCAL YR 2023

16, 017
16, 017
990
232
1,416
2,974
15

30

5, 657

ADJUSTED BUDGET
FI SCAL YR 2024

EXPENSED
FI SCAL YR 2024

38, 833
38, 833
2,400
561
3,385
6, 226
32

71
12,675
558

558
3, 887

ADOPTED BUDGET
FI SCAL YR 2025

71,034
71,034
4,373
1, 023
6, 137
27,027
72

128

38, 760
4,179

4,179
6, 090

PAGE: 260
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(53) Special Projects
120-7220



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 120 Award Prograns-Restricted

DIV 20 Public Buildings
120- 7220-901. 80- 01 Land 1, 850, 000
120- 7220-902. 80- 11 Bui | di ngs 244, 362

LEVEL TEXT

100 LRGVDC HARLI NGEN TRANSI T TERM NAL
* Capital CQutlay 2,094, 362

x Publ i ¢ Bui | di ngs 2,094, 362

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

0
5, 455, 923

TEXT AMI
3,433, 206

3,433, 206

5, 455, 923

5, 455, 923

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

DETAI L FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

0
3,433, 206

3,433, 206

3,433, 206

PAGE: 261
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(54) ARPA 2021 Grants
120-7241



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 262
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ACTUALS ADJUSTED BUDGET
FI SCAL YR 2023 FI SCAL YR 2024

EXPENSED ADOPTED BUDGET

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2024 FISCAL YR 2025
FUND 120 Award Prograns-Restricted

DV 41 ARPA 2021

120- 7241-511. 20- 80 Equi pnent Non- Capit al 17, 284 0 0 0
* Supplies - Ceneral 17, 284 0 0 0
120-7241-511. 31-51 Internal Service Charges 3,249 0 0 0
* Srvecs & Chrgs - Maint 3,249 0 0 0
120-7241-721. 39- 62 Econoni ¢ Support Paynents 2,490, 016 0 997, 351 0
120- 7241-771. 39- 63 Water System 0 5, 358, 547 0 0
* Srvcs & Chrgs - Msc 2,490, 016 5, 358, 547 997, 351 0
120- 7241-903. 80- 40 Drai nage Projects 1, 690, 649 3,601, 130 313, 118 3,676, 216
LEVEL TEXT TEXT AMT
100 ARPA FUNDS 3,676, 216
3,676, 216
120- 7241-904. 80-21 Ot her Than Bl dgs 432,118 0 0 0
120- 7241-904. 80- 32 Mdtor Vehics & Heavy Equi 11, 383 710, 106 955, 475 325, 390
LEVEL TEXT TEXT AMT
100 ARPA FUNDS 325, 390
325, 390
* Capital Qutlay 2,134, 150 4,311, 236 1, 268, 593 4,001, 606
*x ARPA 2021 4,644, 699 9, 669, 783 2,265, 944 4,001, 606
*ox ok Awar d Prograns-Restricted 12, 823, 923 32, 856, 875 5, 862, 807 12, 995, 544



PEG Programming Fund
127



127 Public, Educational, and Governmental Programming Fund
Departmental Budget Projections and Requests
Department Request
Fiscal Year 2025

Estimated Beginning Fund Balance  $
Projected Revenues
Requested Expenditures

Revenues Over(Under) Expenditures

Estimated Ending Fund Balance  $

771,772

142,000
300,000

(158,000)

613,772

Revenues
Taxes - Franchise S 107,000
Interest - Investments 35,000
Total Projected Revenues S 142,000
Total Revenues S 142,000

Expenditures
Supplies - General
Capital Outlay
Total Requested Expenditures

Total Adopted Expenditures

$

s

300,000
300,000

300,000

Revenues Over(Under) Expenditures S

(158,000)

Prepared: 9/19/2024, 9:10 AM




DATE: 09/ 18/ 24 TI ME: 08: 50: 23

USERI D: GWNORA

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 127 PEG Pr ogramm ng

SUB 3 Taxes - Franchi se
127- 0000- 303. 32- 00 PEG Fees
* PEG Fees

x % Taxes - Franchi se

xkx Taxes

ClI' TY OF HARLI

REVENUE BUDGET DETAI

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON

COLLECTED ADOPTED BUDGET

FI SCAL YR 2024 FI SCAL YR 2025

61, 279 107, 000
61, 279 107, 000
61, 279 107, 000
61, 279 107, 000

PAGE: 107

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23

USERI D: GWNORA

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 127 PEG Pr ogramm ng

SUB 1 Intergovt - State
127- 0000- 351. 35- 00 PEG Fees
* PEG Fees

x* Intergovt - State

* ok x I nt er gover nnent al

ClI' TY OF HARLI

REVENUE BUDGET DETAI

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON

COLLECTED ADOPTED BUDGET

FI SCAL YR 2024 FI SCAL YR 2025

0 0
0 0
0 0
0 0

PAGE: 108

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETA

PREVI QUS YEAR

ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 127 PEG Pr ogramm ng

SUB 1 Interest - Investnents

127- 0000- 361. 06- 00 TexPool 48, 599
* TexPool 48, 599
127-0000-361. 11- 00 NOW 0
* NOW 0
* * Interest - I nvestnents 48, 599

xkx I nt er est 48, 599

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

PAGE: 109

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETAI

PREVI QUS YEAR

ACTUALS
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 127 PEG Pr ogramm ng
SUB 9 Msc - Various
127- 0000-389. 99-00 M scel | aneous 0
* M scel | aneous 0
x % M sc - Various 0

Xk * M scel | aneous 0

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT

CITY COW SSI ON

COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

FI SCAL YR 2025

PAGE: 110

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN

USERI D: GWNORA

PREVI QUS YEAR

ACTUALS
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 127 PEG Pr ogramm ng

SUB 1 Transfer In From

127-0000- 391. 01-00 Ceneral Fund 0
* CGeneral Fund 0
x % Transfer In From 0
* ko O her Fi nanci ng Sources 0

*k kK

PEG Pr ogr anmi ng 145, 839

REVENUE BUDGET DETAI L FY2025

CURRENT YEAR Y-T-D AMOUNT
ADJUSTED BUDGET COLLECTED
FI SCAL YR 2024 FI SCAL YR 2024

0 0
0 0
""""""" o o0
0 0
165,000 113,781

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

PAGE: 111

FORM BDGREV25



(55) Communications & Media
127-1301



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 127 PEG Pr ogramm ng

DIV 01 Communi cations & Media
127-1301-414.20-02 O fice Equi p/ Furn Non- Cap 63, 997

LEVEL TEXT

100 EQUI PMENT
127-1301-414. 20- 03 El ectronics 0
* Supplies - Ceneral 63, 997
127-1301-414. 31-41 Software Mai ntenance 0
* Srvecs & Chrgs - Maint 0
127-1301-904. 80- 32 Motor Vehics & Heavy Equi 0
127-1301-904. 80- 34 M scel | aneous Equi prent 20, 349

LEVEL TEXT

100 CAPI TAL QUTLAY EQUI PMENT - STATI ON STUDI O
* Capital CQutlay 20, 349
*x Communi cations & Medi a 84, 346

* ko PEG Pr ogr anmi ng 84, 346

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

47,172

DETAI L FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

50, 000

PAGE: 263
FORM BDGEXP25



Harlingen Convention Center
Fund
129



129 Harlingen Convention Center
Departmental Budget Projections and Requests
Department Request
Fiscal Year 2025

Estimated Beginning Fund Balance S
Projected Revenues
Requested Expenditures

Revenues Over(Under) Expenditures

Estimated Ending Fund Balance  $

30,400

30,400

1,606,754

1,576,354

Revenues
Charges for Services - Rentals S -
Interest - Investments 30,400
Total Projected Revenues 30,400
Total Adopted Revenues S 30,400

Expenditures

Total Adopted Expenditures

Revenues Over(Under) Expenditures S

30,400

Prepared: 9/19/2024, 9:10 AM




DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETAI

PREVI QUS YEAR

ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 129 Harlingen Convention Cntr
SUB 1 Chrgs for Svcs - Rentals
129- 0000- 331. 06- 00 Hrl gn Convention Center 0
* Hrl gn Convention Center 0
x Chrgs for Svcs - Rentals 0

* ko Charges for Services 0

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT

CITY COW SSI ON

COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

FI SCAL YR 2025

PAGE: 112

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETAI

PREVI QUS YEAR

ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 129 Harlingen Convention Cntr
SUB 2 Intergovt - Loca
129- 0000- 352.92-00 Hrl Comunity | nprv Board 0
* Hrl Community | nprv Board 0
x I ntergovt - Local 0

* ko I nt er gover nnent al 0

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT

CITY COW SSI ON

COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

FI SCAL YR 2025

PAGE: 113

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETA

PREVI QUS YEAR

ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 129 Harlingen Convention Cntr

SUB 1 Interest - Investnents

129- 0000- 361. 06- 00 TexPool 33, 823
* TexPool 33, 823
129- 0000- 361. 11- 00 NOW 399
* NOW 399
* * Interest - I nvestnents 34,222

xkx I nt er est 34,222

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

PAGE: 114

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETAI

PREVI QUS YEAR

ACTUALS
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 129 Harlingen Convention Cntr

SUB 1 Transfer In From

129- 0000- 391. 01-16 2016 C. O. Bond Fund 534, 151
* CGeneral Fund 534, 151
129- 0000- 391. 15-00 Hot el / Mbt el Fund 0
* Hot el / Mot el Fund 0
x % Transfer In From 534, 151
* ko O her Fi nanci ng Sources 534, 151

* ok kx Harl i ngen Convention Cntr 568, 373

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

FI SCAL YR 2025

PAGE: 115

FORM BDGREV25



(56) Harlingen Convention Center
129-1501



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR

ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 129 Harlingen Convention Cntr

DIV 01 Operations

129-1501- 450. 39-99 M scel | aneous Svcs & Chgs 0
* Srvecs & Chrgs - M sc 0
129-1501-904. 80- 34 M scel | aneous Equi prent 92, 070
* Capital CQutlay 92, 070
x Oper ati ons 92, 070

* ko Harl i ngen Convention Cntr 92, 070

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

DETAI L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
EXPENSED ADOPTED BUDGET

FI SCAL YR 2024

FI SCAL YR 2025

PAGE: 264
FORM BDGEXP25



Forfeiture Funds
130 and 133



130 Federal Forfeitures Fund
Departmental Budget Projections and Requests
Department Request
Fiscal Year 2025

Estimated Beginning Fund Balance  $
Projected Revenues
Requested Expenditures

Revenues Over(Under) Expenditures

Estimated Ending Fund Balance  $

127,142
349,040
330,000

19,040

146,182

Revenues
Intergovernmental - Federal S 330,000
Interest - Investments 19,040
Total Projected Revenues 349,040
Total Revenues S 349,040

Expenditures
Supplies - General

Supplies - Miscellaneous
Services and Charges - General
Capital Outlay

Total Requested Expenditures

Total Expenditures

70,000
40,000
20,000
200,000
330,000

330,000

Revenues Over(Under) Expenditures S

19,040

Prepared: 9/19/2024, 9:10 AM




DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN

USERI D: GWNORA REVENUE BUDGET DETAI L FY2025

PREVI QUS YEAR CURRENT YEAR
ACTUALS ADJUSTED BUDGET

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024

FUND 130 Federal Forfeitures

130- 0000- 350. 02- 01 Justice Funds 121, 361 50, 000
LEVEL TEXT TEXT AMT
100 REVENUE PRQIECTED FEDERAL FORFEI TURE FUNDS- JUSTI CE 150, 000
150, 000
130- 0000- 350. 02- 02 Treasury Funds 52,099 155, 000
LEVEL TEXT TEXT AMT
100 REVENUE PRQIECTED FEDERAL FORFEI TURE FUNDS-
TREASURY 180, 000
180, 000
* Sei zed Funds 173, 460 205, 000
130- 0000- 350. 03-00 Sal e of Confisc. Property 0 0
* Sal e of Confisc. Property 0 0
x* I ntergovt - Federa 173, 460 205, 000

* k k

SUB O Intergovt - Federa

I nt er gover nnent al 173, 460 205, 000

81, 268

155, 051

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET

FI SCAL YR 2025

150, 000

180, 000

PAGE: 116

FORM BDGREV25



DATE: 09/ 18/ 24

USERI D: GWNORA

ACCOUNT NUMBER

FUND 130 Federal Forfeitures

SUB 1 Interest - Investnents

130- 0000-361. 01-00 CD s

*

CD s

130- 0000- 361. 06- 00 TexPool

*

LEVEL TEXT
100 TEXPOCL

TexPool

130- 0000-361. 11- 00 NOW

* %

* k k

LEVEL TEXT
100 PLAI NS CAPI TAL

NOW

Interest - I nvestnents

I nt er est

TI ME: 08: 50: 23

ACCOUNT DESCRI PTI ON

CIl TY OF HARLI NGE

REVENUE BUDGET DETAI

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

19, 577

19, 577
163

N

CURRENT YEAR
ADJUSTED BUDGET

FI SCAL YR 2024

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

26, 847

26, 847
93

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

19, 000

19, 000
40

PAGE: 117

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETAI

PREVI QUS YEAR
ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 130 Federal Forfeitures
SUB 9 Msc - Various
130- 0000- 389. 25- 00 I nsurance Recovery-Q her
* | nsurance Recovery-Q her
130- 0000- 389. 99- 00 M scel | aneous
x M scel | aneous

x % M sc - Various 0

Xk * M scel | aneous 0

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT

CITY COW SSI ON

COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

FI SCAL YR 2025

PAGE: 118

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23

CIl TY OF HARLI NGEN

USERI D: GWNORA REVENUE BUDGET DETAI L FY2025

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 130 Federal Forfeitures
SUB 2 Sal e of Assets
130- 0000-392. 03-00 Online Auction Sal es

* Online Auction Sal es
x % Sal e of Assets
* ko O her Fi nanci ng Sources

Xk kK Federal Forfeitures

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

CURRENT YEAR Y-T-D AMOUNT
ADJUSTED BUDGET COLLECTED
FI SCAL YR 2024 FI SCAL YR 2024

0 0
0 0
""""""" o o0
0 0
"""" 233,323 263,250

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

PAGE: 119

FORM BDGREV25



133 State Forfeitures Fund
Departmental Budget Projections and Requests

Department Request
Fiscal Year 2025

Estimated Beginning Fund Balance  $
Projected Revenues
Requested Expenditures

Revenues Over(Under) Expenditures

Estimated Ending Fund Balance  $

49,771
146,040
140,000

6,040

55,811

Revenues
Intergovernmental - State S 140,000
Interest - Investments 6,040
Total Adopted Revenues 146,040
Total Projected Revenues S 146,040

Expenditures
Supplies - General

Supplies - Miscellaneous
Services and Charges - Miscellaneous
Capital Outlay

Total Expenditures

Total Requested Expenditures

60,000
10,000
30,000
40,000
140,000

S 140,000

Revenues Over(Under) Expenditures  $

6,040

Prepared: 9/19/2024, 9:10 AM




DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN

USERI D: GWNORA REVENUE BUDGET DETAI L F

PREVI QUS YEAR

ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 133 State Forfeitures

SUB 1 Intergovt - State
133- 0000- 351. 11- 00 Sei zed Funds 16, 673

LEVEL TEXT

100 REVENUE PRQIECTED STATE FORFEI TURE FUNDS
* Sei zed Funds 16, 673
133-0000-351.12-00 Sal e of Confis. Property 0
* Sal e of Confis. Property 0
x* Intergovt - State 16, 673

* ko I nt er gover nnent al 16, 673

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

Y2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

20, 132

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

140, 000

PAGE: 120

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGE

USERI D: GWNORA REVENUE BUDGET DETA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 133 State Forfeitures

SUB 1 Interest - Investnents
133-0000-361. 01-00 CD s 0
* CD s 0
133- 0000- 361. 06- 00 TexPool 5, 336

LEVEL TEXT

100 TEXPOOL
* TexPool 5, 336
133-0000-361. 11- 00 NOW 13

LEVEL TEXT

100 PLAI NS CAPI TAL
* NOW 13
* * Interest - I nvestnents 5, 349

xkx I nt er est 5, 349

N

CURRENT YEAR

ADJUSTED BUDGET

FI SCAL YR 2024

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

6,571

6,571
85

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

6, 000

6, 000
40

PAGE: 121

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETAI

PREVI QUS YEAR
ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 133 State Forfeitures

SUB 9 Msc - Various
133-0000- 389. 25- 00 I nsurance Recovery-Q her 0
* | nsurance Recovery-Q her 0
133- 0000- 389. 99- 00 M scel | aneous 0
x M scel | aneous 0

x % M sc - Various 0

Xk * M scel | aneous 0

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT

CITY COW SSI ON

COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

FI SCAL YR 2025

PAGE: 122

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23

USERI D: GWNORA REVENUE BUDGET DETAI

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 133 State Forfeitures
SUB 2 Sal e of Assets
133-0000-392. 01-00 Sal e of Fi xed Assets

* Sal e of Fi xed Assets
133-0000-392. 03-00 Online Auction Sal es
* Online Auction Sal es

x % Sal e of Assets

* ko O her Fi nanci ng Sources

Xk kK State Forfeitures

ClI' TY OF HARLI

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT

CITY COW SSI ON

COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

FI SCAL YR 2025

PAGE: 123

FORM BDGREV25



(57) Forfeitures - Federal
130-3010 and 130-3012



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 130 Federal Forfeitures

DIV 10 Police Operations

130- 3010- 501. 10- 31 Travel Pay 64
* Personnel Services - Pay 64
130- 3010- 501. 20- 03 El ectronics 0

LEVEL TEXT

100 FUNDI NG FOR FEDERAL JUSTI CE: ELECTRON CS
130-3010-501. 20-20 Uniform & Safety Supplies 21,987

LEVEL TEXT

100 FUNDI NG FOR FEDERAL JUSTI CE: UNI FORM & SAFETY SUPP
130- 3010- 501. 20- 80 Equi prent Non- Capi t al 4,713
* Supplies - Ceneral 26, 700
130-3010-501. 29-99 M scel | aneous Supplies 0

LEVEL TEXT

100 FUNDI NG FOR FEDERAL JUSTI CE: M SC. SUPPLI ES
* Supplies - Msc 0
130-3010-501. 30-31 Regis., Travel & Training 225
* Srvecs & Chrgs - Ceneral 225
130-3010-904. 80- 32 Motor Vehics & Heavy Equi 59, 890

LEVEL TEXT
100 FUNDI NG FOR FEDERAL JUSTICE: C/ O MOTOR VEH CLE &
HEAVY EQUI PMENT

* Capital CQutlay 59, 890

x Pol i ce Operations 86, 879

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

DETAI L FY2025

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

o

688

688

1,990
1,990

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

10, 000

20, 000

30, 000
20, 000

20, 000

100, 000

PAGE: 265
FORM BDGEXP25



DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR
ACTUALS

ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 130 Federal Forfeitures
DIV 12 Treasury Forfeiture Funds

130- 3012-501. 20- 03 El ectronics 6, 895
LEVEL TEXT
100 FUNDI NG FOR FEDERAL TRESURY: ELECTRONI CS

130-3012-501. 20-20 Uniform & Safety Supplies 0
LEVEL TEXT
100 FUNDI NG FOR FEDERAL TREASURY: UNI FORM & SAFETY SUP
* Supplies - Ceneral 6, 895
130-3012-501. 29-99 M scel | aneous Supplies 15, 522
LEVEL TEXT
100 FUNDI NG FOR FEDERAL TREASURY: M SC. SUPPLI ES
* Supplies - Msc 15, 522
130-3012-501. 30-31 Regis., Travel & Training 0
LEVEL TEXT
100 FUNDI NG FOR FEDERAL TREASURY: TRAVEL & TRAI NI NG
* Srvcs & Chrgs - Ceneral 0
130-3012-904. 80- 32 Motor Vehics & Heavy Equi 50, 339
LEVEL TEXT
100 FUNDI NG FOR FEDERAL TREASURY: C/ O MOTOR VEHI CLE &
HEAVY EQUI PMENT
* Capital CQutlay 50, 339
x Treasury Forfeiture Funds 72,756

* k k

Federal Forfeitures 159, 635

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

DETAI L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
EXPENSED ADOPTED BUDGET
FI SCAL YR 2024 FI SCAL YR 2025

o

41, 373

20, 000

20, 000

40, 000
20, 000

20, 000
20, 000

20, 000
100, 000

PAGE: 266
FORM BDGEXP25



DATE: 09/ 18/ 24 TI ME: 08: 50: 18

CITY COW SSI ON
ADOPTED BUDGET

CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT
ACTUALS ADJUSTED BUDGET EXPENSED
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024

FUND 130 Federal Forfeitures
DIV 12 Treasury Forfeiture Funds

FI SCAL YR 2025

PAGE: 267
FORM BDGEXP25



(58) Forfeitures - State
133-3016



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 268
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 133 State Forfeitures
DIV 16 Police-State Funds
133-3016- 501. 10- 31 Travel Pay 128 250 128 0
* Personnel Services - Pay 128 250 128 0
133-3016- 501. 20- 03 El ectronics 0 19, 750 0 20, 000
LEVEL TEXT TEXT AMT
100 FUNDI NG FOR STATE FORFEI TURE: ELECTRON CS 20, 000
20, 000
133-3016-501. 20-20 Uniform & Safety Supplies 0 14, 000 0 20, 000
LEVEL TEXT TEXT AMT
100 FUNDI NG FOR STATE FORFEI TURE: UNI FORM & SAFETY SUP 20, 000
20, 000
133-3016- 501. 20- 80 Equi prent Non- Capi t al 1, 000 4, 000 3,882 20, 000
LEVEL TEXT TEXT AMT
100 FUNDI NG FOR STATE FORFEI TURE: EQUI PMENT NON CAPI T 20, 000
20, 000
* Suppl i es - Ceneral 1, 000 37,750 3,882 60, 000
133-3016-501. 29-99 M scel | aneous Supplies 0 10, 000 2,955 10, 000
LEVEL TEXT TEXT AMT
100 FUNDI NG FOR STATE FORFEI TURE: M SC. SUPPLI ES 10, 000
10, 000
* Supplies - Msc 0 10, 000 2,955 10, 000
133-3016-501. 30- 31 Regis., Travel & Training 20, 794 20, 000 19, 777 20, 000
LEVEL TEXT TEXT AMT
100 FUNDI NG FOR STATE FORFEI TURE: TRAVEL & TRAI NI NG 20, 000
20, 000
* Srvecs & Chrgs - Ceneral 20, 794 20, 000 19, 777 20, 000
133-3016- 501. 39- 02 I nformant Fees 9, 895 12, 000 12, 000 10, 000
LEVEL TEXT TEXT AMT

100 FUNDI NG FOR STATE FORFEI TURE: | NFORMANT FEES 10, 000



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 133 State Forfeitures

DIV 16 Police-State Funds

* Srvecs & Chrgs - M sc 9, 895
133-3016-904. 80- 32 Motor Vehics & Heavy Equi 0

LEVEL TEXT
100 FUNDI NG FOR STATE FORFEI TURE: C/ O MOTOR VEHI CLE &
HEAVY EQUI PMENT

* Capital CQutlay 0

x % Pol i ce- St at e Funds 31, 817

Xk * State Forfeitures 31, 817

CURRENT YEAR Y-T-D AMOUNT
ADJUSTED BUDGET EXPENSED
FI SCAL YR 2024 FI SCAL YR 2024

10, 000
12, 000 12, 000
40, 000 15, 232
TEXT AMI
40, 000
40,000
40, 000 15, 232
12000 53, 974
12000 53, 974

DETAI L FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

10, 000
40, 000

PAGE: 269
FORM BDGEXP25



TIF 1, 2, & 3 Funds
181, 182, and 183



181 Tax Increment Financing 1 Fund
Departmental Budget Projections and Requests
Department Request
Fiscal Year 2025

Estimated Beginning Fund Balance  $ 346,696

Projected Revenues 345,000
Requested Expenditures 500
Revenues Over(Under) Expenditures 344,500

Estimated Ending Fund Balance  $ 691,196

Revenues Expenditures
Intergovernmental - County S 120,000 Services and Charges - General S 500
Interest - Investments 80,000
Transfers In From Other Funds
General Fund 145,000
Total Projected Revenues 345,000 Total Requested Expenditures S 500

Revenues Over(Under) Expenditures  $ 344,500

Prepared: 9/19/2024, 9:10 AM



DATE: 09/ 18/ 24 TI ME: 08: 50: 23

USERI D: GWNORA REVENUE BUDGET DETAI

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
FUND 181 Tax Increnent Financing 1

SUB 5 County
181- 0000- 355. 18- 00 Caneron County - TIF
* Cameron County - TIF
x* County

* ok x I nt er gover nnent al

ClI' TY OF HARLI

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

FI SCAL YR 2025

PAGE: 124

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETA

PREVI QUS YEAR

ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 181 Tax Increnent Financing 1

SUB 1 Interest - Investnents

181- 0000- 361. 06- 00 TexPool 59, 505
* TexPool 59, 505
181- 0000-361. 11- 00 NOW 554
* NOW 554
* * Interest - I nvestnents 60, 059

xkx I nt er est 60, 059

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

PAGE: 125

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETAI

PREVI QUS YEAR

ACTUALS
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 181 Tax Increnent Financing 1

SUB 1 Transfer In From

181- 0000- 391. 01-00 Ceneral Fund 139, 080
* CGeneral Fund 139, 080
181- 0000-391. 12- 00 Communi cati on Fund 0
* Communi cati on Fund 0
x % Transfer In From 139, 080
* ko O her Fi nanci ng Sources 139, 080

* ok kx Tax Increnment Financing 1 470, 875

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

FI SCAL YR 2025

PAGE: 126

FORM BDGREV25



182 Tax Increment Financing 2 Fund
Departmental Budget Projections and Requests
Department Request
Fiscal Year 2025

Estimated Beginning Fund Balance S 3,199,030

Projected Revenues 670,000
Requested Expenditures 500
Revenues Over(Under) Expenditures 669,500

Estimated Ending Fund Balance $ 3,868,530

Revenues Expenditures
Intergovernmental - County S 170,000 Services and Charges - General S 500
Interest - Investments 170,000
Transfers In From Other Funds
General Fund 330,000
Total Projected Revenues 670,000 Total Requested Expenditures S 500

Revenues Over(Under) Expenditures  $ 669,500

Prepared: 9/19/2024, 9:10 AM



DATE: 09/ 18/ 24 TI ME: 08: 50: 23

USERI D: GWNORA REVENUE BUDGET DETAI

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
FUND 182 Tax Increnent Financing 2

SUB 5 County
182- 0000- 355. 18- 00 Caneron County - TIF
* Cameron County - TIF
x* County

* ok x I nt er gover nnent al

ClI' TY OF HARLI

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

FI SCAL YR 2025

PAGE: 127

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETA

PREVI QUS YEAR

ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 182 Tax Increnent Financing 2

SUB 1 Interest - Investnents

182- 0000- 361. 06- 00 TexPool 93, 876
* TexPool 93, 876
182- 0000-361. 11- 00 NOW 921
* NOW 921
* * Interest - I nvestnents 94, 797

xkx I nt er est 94, 797

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

PAGE: 128

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23

CIl TY OF HARLI NGEN

USERI D: GWNORA REVENUE BUDGET DETAI L F

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
FUND 182 Tax Increnent Financing 2

SUB 1 Transfer In From
182- 0000- 391. 01- 00 General Fund

LEVEL TEXT
100 TRANSFER FROM GENERAL FUND

* CGeneral Fund

182- 0000-391. 12- 00 Communi cati on Fund
* Communi cati on Fund

x % Transfer In From

* ko O her Fi nanci ng Sources

* ok kx Tax | ncrenment Financing 2

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

290, 192

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

Y2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

285, 882

FI SCAL YR 2025

330, 000

PAGE: 129

FORM BDGREV25



183 Tax Increment Financing 3 Fund
Departmental Budget Projections and Requests
Department Request
Fiscal Year 2025

Estimated Beginning Fund Balance  $ 801,864

Projected Revenues 848,000
Requested Expenditures 500,500
Revenues Over(Under) Expenditures 347,500

Estimated Ending Fund Balance  $ 1,149,364

Revenues Expenditures
Intergovernmental - County S 380,000 Services and Charges - General S 500
Interest - Investments 18,000 Other Financing Uses - Transfers Out
Transfers In From Other Funds General Fund 500,000
General Fund 450,000 Harlingen EDC
Total Projected Revenues 848,000 Total Requested Expenditures S 500,500

Revenues Over(Under) Expenditures  $ 347,500

Prepared: 9/19/2024, 9:10 AM



DATE: 09/ 18/ 24 TI ME: 08: 50: 23

USERI D: GWNORA REVENUE BUDGET DETAI

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
FUND 183 Tax Increnent Financing 3

SUB 5 County
183- 0000- 355. 18- 00 Caneron County - TIF
* Cameron County - TIF
x* County

* ok x I nt er gover nnent al

ClI' TY OF HARLI

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT

CITY COW SSI ON

COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

FI SCAL YR 2025

PAGE: 130

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETA

PREVI QUS YEAR

ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 183 Tax Increnent Financing 3

SUB 1 Interest - Investnents

183- 0000- 361. 06- 00 TexPool 16, 342
* TexPool 16, 342
183- 0000-361. 11- 00 NOW 199
* NOW 199
* * Interest - I nvestnents 16, 541

xkx I nt er est 16, 541

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

PAGE: 131

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN

USERI D:

GWNCRA REVENUE BUDGET DETAI

PREVI QUS YEAR

ACTUALS

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 183 Tax Increnent Financing 3

SUB 1 Transfer In From
183- 0000- 391. 01-00 Ceneral Fund 443, 358

LEVEL TEXT

100 TRANSFER | N FROM GENERAL FUND
* CGeneral Fund 443, 358
183- 0000-391. 12- 00 Communi cati on Fund 0
* Communi cati on Fund 0
x % Transfer In From 443, 358
* ko O her Fi nanci ng Sources 443, 358

*k kK

Tax I ncrenent Financing 3 1, 150, 469

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

444, 457

FI SCAL YR 2025

450, 000

PAGE: 132

FORM BDGREV25



(59) Administration
181, 182 & 183-8801



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 181 Tax Increnent Financing 1

DIV 01 Adm nistration
181-8801-881. 30- 10 Prof essi onal Services 2,513

LEVEL TEXT

100 ADM N FEE
* Srvecs & Chrgs - Ceneral 2,513
x % Adm ni stration 2,513

* ko Tax Increnment Financing 1 2,513

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

1, 410, 362

TEXT AMI

1, 410, 362

DETAI L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
EXPENSED ADOPTED BUDGET

FI SCAL YR 2024

1, 408, 362

1, 408, 362

1, 408, 362

FI SCAL YR 2025

500

PAGE: 270
FORM BDGEXP25



DATE: 09/ 18/ 24 Tl ME: 08: 50: 18 CI TY OF HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GVWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CITY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 182 Tax Increnent Financing 2
DIV 01 Adm nistration
182-8801-881. 30- 10 Prof essi onal Services 2,000 2,000 0 500
LEVEL TEXT TEXT AMI
100 ADM N FEE 500
500
* Srvecs & Chrgs - Ceneral 2,000 2,000 0 500
x % Adm ni stration 2,000 2,000 0 500

* ko Tax | ncrenment Financing 2 2,000 2,000 0 500

PAGE: 271
FORM BDGEXP25



DATE: 09/ 18/ 24 TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON
FUND 183 Tax Increnent Financing 3

DIV 01 Adm nistration
183-8801-881. 30- 10 Prof essi onal Services

LEVEL TEXT

100 ADM N FEE
* Srvecs & Chrgs - Ceneral
183-8801-881. 63-54 EDC/ Harl i ngen Vent ur e#2
* Public Infrastructure

x % Adm ni stration

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

2,000

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

DETAI L FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

500

PAGE: 272
FORM BDGEXP25



(60) Transfers To Other Funds
181, 182, and 183 — 9999



DATE: 09/ 18/ 24 TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 183 Tax Increnent Financing 3
DIV 99 Transfers to O her Funds
183-9999-991. 91-01 To General Fund

LEVEL TEXT

100 TRANSFER TO GENERAL FUND
* O her Finan Uses- Transfer
x % Transfers to G her Funds

* ko Tax I ncrenent Financing 3

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

1, 000, 000

1, 000, 000

1,072,000

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

DETAI L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
EXPENSED ADOPTED BUDGET

FI SCAL YR 2024

500, 000

FI SCAL YR 2025

500, 000

PAGE: 273
FORM BDGEXP25



Sponsorships Fund
185



185 Sponsorships Fund
Departmental Budget Projections and Requests
Department Request

Fiscal Year 2025

Estimated Beginning Fund Balance  $ -

Projected Revenues 110,000

Requested Expenditures -

Revenues Over(Under) Expenditures 110,000

Estimated Ending Fund Balance S 110,000

Revenues Expenditures
Outside Sources / Sponsors S 110,000 Services and Charges - General
Interest - Investments -
Total Projected Revenues 110,000 Total Requested Expenditures
Revenues Over(Under) Expenditures  $ 110,000




DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETAI

PREVI QUS YEAR

ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 185 Sponshor shi ps

SUB 1 CQutside Sources

185- 0000- 371. 05- 00 Sponsors 137, 100
* Sponsor s 137, 100
185-0000-371. 80- 00 Wnen's Day Luncheon 0
* Worren' s Day Luncheon 0
x Qut si de Sour ces 137, 100
* ko Contri butions 137, 100

* ok kx Sponshor shi ps 137, 100

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

FI SCAL YR 2025

PAGE: 133

FORM BDGREV25



(61) Sponsorship Fund
185-1001



DATE: 09/ 18/ 24 Tl ME: 08: 50: 18 CI' TY OF HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025

USERI D: GVNCRA

PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON

ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025
FUND 185 Sponshor shi ps
DIV 01 Mayor & Comm ssioners

185-1001-414.67-00 State of the Gty Address 77,432 0 128, 858 0
* State of the City Address 77,432 0 128, 858 0
185-1001-414. 68- 00 Wonen's Day Luncheon 0 0 10, 910 0
* Worren' s Day Luncheon 0 0 10, 910 0
x Mayor & Conmi ssioners 77,432 0 139, 768 0

* ko Sponshor shi ps 77,432 0 139, 768 0

PAGE: 274
FORM BDGEXP25



Animal Shelter Fund
186



186 Animal Shelter Fund
Departmental Budget Projections and Requests

Department Request
Fiscal Year 2025

Estimated Beginning Fund Balance  $ -
Projected Revenues 6,000
Requested Expenditures -
Revenues Over(Under) Expenditures 6,000
Estimated Ending Fund Balance  $ 6,000
Revenues Expenditures
Fines and Forfeitures - Court S 6,000 Services and Charges - General
Charges for Services - Miscellaneous - Personnel Services - Pay
Interest - Investments Personnel Services - Benefits
Transfers In From Other Funds Supplies - General
General Fund S - Supplies - Miscellaneous
Services and Charges - General
Services and Charges - Maintenance
Total Projected Revenues 6,000 Total Requested Expenditures
Revenues Over(Under) Expenditures S 6,000




DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN
USERI D: GWNORA REVENUE BUDGET DETAI L FY2025
PREVI QUS YEAR CURRENT YEAR

ACTUALS ADJUSTED BUDGET

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024

FUND 186 Ani nal Shelter
SUB 1 Fines & Forfeitures-Court

186- 0000- 321. 02-00 Leash Law 0 0
LEVEL TEXT TEXT AMI
100 FI NES COLLECTED FROM VI OLATI ONS | SSUED BY ANl MAL 6, 000
CONTROL
6, 000
* Leash Law 0 0
x % Fi nes & Forfeitures-Court 0 0

Xk * Fines & Forfeitures 0 0

2,770

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET

FI SCAL YR 2025

6, 000

PAGE: 134

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN

USERI D: GWNORA REVENUE BUDGET DETAI L F

PREVI QUS YEAR

ACTUALS

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 186 Ani nal Shelter

SUB 2 Chrgs for Svcs - Msc
186- 0000-332. 18-00 An. Shltr Omer C ai m Fee 0

LEVEL TEXT

100 ANl MALS RECLAI MED BY THEI R OANERS

PROPCSED AS PER CM DEPT MEETI NGS

* An. Shltr Omer C ai m Fee 0
186- 0000- 332. 19-00 An. Shitr Adoption Fee 0

LEVEL TEXT

100 ESTI MVATED REVENUE FROM ANI MAL ADOPTI ONS &
ANI VAL DROP OFFS
PROPOSED AS PER CM DEPT MEETI NGS

* An. Shlitr Adoption Fee 0

x Chrgs for Svcs - Msc 0

* ko Charges for Services 0

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

Y2025

Y-T-D AMOUNT

CITY COW SSI ON

COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

o

FI SCAL YR 2025

o

PAGE: 135
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DATE: 09/ 18/ 24 TI ME: 08: 50: 23

CIl TY OF HARLI NGEN

USERI D: GWNORA REVENUE BUDGET DETAI L F

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON
FUND 186 Ani nal Shelter
SUB 1 CQutside Sources
186- 0000-371. 51-03 Ani nmal Shelter
LEVEL TEXT

100 DONATI ONS RECEI VED FROM ClI Tl ZENS
PROPOSED AS PER CM DEPT MEETI NGS

* Donati ons/ Contri buti ons

x % Qut si de Sources

Xk * Contri buti ons

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

Y2025

Y-T-D AMOUNT

CITY COW SSI ON

COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

FI SCAL YR 2025

PAGE: 136

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23

CIl TY OF HARLI NGEN

USERI D: GVWNORA REVENUE BUDGET DETAI L F
PREVI QUS YEAR CURRENT YEAR
ACTUALS ADJUSTED BUDGET
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024
FUND 186 Ani nal Shelter

SUB 1 Transfer In From

186- 000

0-391. 01-00 CGeneral Fund

LEVEL TEXT

100

* %

* k k

*k kK

TRANSFER | N FROM GENERAL FUND
PROPOSED AS PER CM DEPT MEETI NGS

CGeneral Fund
Transfer In From
O her Fi nanci ng Sources

Ani mal Shel ter

Y2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025
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Debt Service Fund
201



201 Debt Service Fund
Departmental Budget Projections and Requests
Department Request
Fiscal Year 2025

Estimated Beginning Fund Balance  $ 606,904

Projected Revenues 4,794,302
Requested Expenditures 4,624,001
Revenues Over(Under) Expenditures 170,301

Estimated Ending Fund Balance  $ 777,205

Revenues Expenditures
Taxes - Property S 3,906,758 Other Financing Uses - Debt S 4,624,001
Intergovernmental - Local 605,469
Interest - Investments 50,075
Transfers In From Other Funds
Hotel/Motel Fund 232,000
Total Projected Revenues 4,794,302 Total Requested Expenditures S 4,624,001

Revenues Over(Under) Expenditures  $ 170,301

Prepared: 9/19/2024, 9:10 AM



DATE: 09/ 18/ 24

USERI D: GWNORA

ACCOUNT NUMBER

FUND 201 Debt Service
SUB 1 Taxes -
201- 0000- 301. 01-00 Current Taxes

*

*

*

* %

* k k

LEVEL TEXT
100 TAXES- PROPERTY / CURREN

Current Taxes

201- 0000- 301. 02- 00 Del i nquent Taxes
Del i nquent Taxes

201- 0000- 301. 03-00 Penalty and Interest
Penalty and Interest

Taxes -

Taxes

TI ME: 08: 50: 23

ACCOUNT DESCRI PTI ON

TY OF HARLI

REVENUE BUDGET DETAI

PREVI QUS YEAR

ACTUALS

FI SCAL YR 2023

3, 585, 146

3, 585, 146
64,676
64,676
75, 210
75, 210

3,725,032

3,725,032

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

3,779, 000

TEXT AMI

3,781, 758

3,781, 758

3,779, 000
40, 000
40, 000
65, 000
65, 000

3, 884, 000

3, 884, 000

N GEN

L FY2025

Y-T-D AMOUNT

COLLECTED

FI SCAL YR 2024

3,631,591

3,631,591
37, 365
37, 365
64, 015
64, 015

3,732,971

3,732,971

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

3,781, 758

3,781, 758
50, 000
50, 000
75, 000
75, 000

3, 906, 758

3, 906, 758

PAGE: 160
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DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN
USERI D: GWNORA REVENUE BUDGET DETAI L FY2025
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON
ACTUALS ADJUSTED BUDGET COLLECTED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

FUND 201 Debt Service
SUB 2 Intergovt - Loca

201- 0000-352.92-00 Hrl Conmunity |Inprv Board 604, 572 605, 392 605, 392 605, 469
* Hrl Community |nprv Board 604, 572 605, 392 605, 392 605, 469
xx I ntergovt - Local 604, 572 605, 392 605, 392 605, 469

* ok x I nt er gover nnent al 604, 572 605, 392 605, 392 605, 469

PAGE: 161

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETAI

PREVI QUS YEAR

ACTUALS
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 201 Debt Service

SUB 1 Interest - Investnments

201- 0000-361. 01-00 CD s 0
x CD s 0
201- 0000- 361. 06- 00 TexPool 66, 176
x TexPool 66, 176
201- 0000-361. 11- 00 NOwW 1,672
x NOW 1,672

* * Interest - I nvestnents 67, 848

CURRENT YEAR
ADJUSTED BUDGET

FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

PAGE: 162

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN
USERI D: GWNORA REVENUE BUDGET DETAI L FY2025
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT
ACTUALS ADJUSTED BUDGET COLLECTED
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024

FUND 201 Debt Service
SUB 3 Interest - Bond

201- 0000- 363. 01-00 Bond I nterest 0 0
* Bond | nt er est 0 0
x % I nterest - Bond 0 0

*k I nt erest 67,848 110, 287

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

PAGE: 163

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETAI

PREVI QUS YEAR

ACTUALS
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 201 Debt Service
SUB 9 Msc - Various
201- 0000- 389. 99-92 HCI B (4B) 0
* M scel | aneous 0
x % M sc - Various 0

Xk * M scel | aneous 0

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT

CITY COW SSI ON

COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

FI SCAL YR 2025

PAGE: 164

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN PAGE: 165

USERI D: GWNORA REVENUE BUDGET DETAI L FY2025 FORM BDGREV25
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON
ACTUALS ADJUSTED BUDGET COLLECTED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

FUND 201 Debt Service
SUB 1 Transfer In From

201- 0000- 391. 15- 00 Hot el / Motel Fund 232, 000 232, 000 232, 000 232, 000
LEVEL TEXT TEXT AMI
100 FROM HOTEL/ MOTEL 232, 000
232,000
* Hot el / Mot el Fund 232, 000 232, 000 232, 000 232, 000

xx Transfer In From 232, 000 232, 000 232, 000 232, 000



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN PAGE: 166

USERI D: GWNORA REVENUE BUDGET DETAI L FY2025 FORM BDGREV25
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON
ACTUALS ADJUSTED BUDGET COLLECTED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

FUND 201 Debt Service

SUB 3 Proceeds of Debt
201- 0000- 393. 01-00 Bond/C. O. Sal e 0 0 0 0
x Bond/C. O Sal e 0 0 0 0

x % Proceeds of Debt 0 0 0 0



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETAI

PREVI QUS YEAR

ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 201 Debt Service

SUB 8 Refundi ng Bonds

201- 0000- 398. 00- 00 Ref undi ng Bonds 0
* Ref undi ng Bonds 0
x Ref undi ng Bonds 0
* ko O her Fi nanci ng Sources 232, 000

e Debt Service 4,629, 452

CURRENT YEAR

ADJUSTED BUDGET
FI SCAL YR 2024

4,831, 679

N GEN

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

4, 658, 639

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

4,794, 302

PAGE: 167

FORM BDGREV25



(62) Debt Service
201-9901



DATE: 09/ 18/ 24 Tl ME: 08: 50: 18 CI TY OF HARLI NGEN PAGE: 282
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D: GVWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CITY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 201 Debt Service
DIV 01 Debt Service
201-9901-951. 90- 01 Debt Service - Principal 3, 680, 000 3, 825, 000 3, 825, 000 3, 865, 000
LEVEL TEXT TEXT AMI
100 2013 GENERAL OBLI GATI ON BONDS 260, 000
2016 CERTI FI CATE OF OBLI GATI ON BONDS 460, 000
2016 GENERAL OBLI GATI ON BONDS 2, 645, 000
2019 GENERAL OBLI GATI ON BONDS 170, 000
2021 GENERAL OBLI GATI ON BONDS 330, 000
3, 865, 000
201-9901-951. 90-02 Debt Service - Interest 1,012, 682 874, 826 874, 827 756, 001
LEVEL TEXT TEXT AMI
100 2013 GENERAL OBLI GARI ON BONDS 3, 250
2016 CERTI FI CATES OF OBLI GATI ON BONDS 398, 826
2016 GENERAL OBLI GATI ON BONDS 216, 825
2019 GENERAL OBLI GATI ON BONDS 52, 050
2021 GENERAL OBLI GATI ON BONDS 85, 050
756, 001
201-9901-951. 90- 05 Payi ng Agent Fees 2,275 3, 000 2,975 3, 000
LEVEL TEXT TEXT AMI
100 U. S. BANK NATI ONAL ASSOCI ATI ON 3, 000
3, 000
x O her Financi ng Uses- Debt 4,694, 957 4,702, 826 4,702, 802 4,624, 001
x % Debt Service 4,694, 957 4,702, 826 4,702, 802 4,624, 001

*k Debt Service 4,694, 957 4,702, 826 4,702, 802 4,624, 001



Infrastructure Fund
397



397 Infrastructure Fund
Departmental Budget Projections and Requests
Department Request
Fiscal Year 2025

Estimated Beginning Fund Balance $ 1,743,012

Projected Revenues 1,575,100
Requested Expenditures 1,516,200
Revenues Over(Under) Expenditures 58,900

Estimated Ending Fund Balance $ 1,801,912

Prepared: 9/19/2024, 9:10 AM

Revenues Expenditures
Taxes - Other S 1,525,000 Services and Charges - General S 16,200
Interest - Investments 50,100 Maintenance - Street 1,500,000
Transfer In - General Fund
Total Projected Revenues 1,575,100 Total Requested Expenditures 1,516,200
Total Revenues S 1,575,100 Total Expenditures S 1,516,200
Revenues Over(Under) Expenditures S 58,900




DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 397 Infrastructure
SUB 4 Taxes - O her

397- 0000- 304. 06-00 Infrastracture Assessnent 0
* I nfrastracture Assessnent 0
397- 0000- 304. 07-00 Street Mintenance Fee 1, 555, 288
x Street Mai nt enance Fee 1, 555, 288

x % Taxes - O her 1, 555, 288

*k Taxes 1, 555, 288

REVENUE BUDGET DETAI

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

0
0
1, 525, 000
1, 525, 000

1, 525, 000

1, 525, 000

N GEN

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON

COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

0
0
1,452,428
1,452,428

1,452,428

1,452,428

FI SCAL YR 2025

0
0
1, 525, 000
1, 525, 000

1, 525, 000

1, 525, 000

PAGE: 195

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23

USERI D. GVNORA
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
FUND 397 Infrastructure

SUB 3 Chrgs for Svcs - Reinburs
397- 0000- 333. 50- 00 For Street Mai ntenance
* For Street Maintenance

x Chrgs for Svcs - Reinburs

* ko Charges for Services

ClI' TY OF HARLI

REVENUE BUDGET DETAI

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET
FI SCAL YR 2024 FI SCAL YR 2025

0 0
0 0
0 0
0 0

PAGE: 196

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETA

PREVI QUS YEAR

ACTUALS
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 397 Infrastructure

SUB 1 Interest - Investnments

397-0000-361. 01-00 CD s 0
x CD s 0
397- 0000- 361. 06- 00 TexPool 145, 267
x TexPool 145, 267
397-0000-361. 11- 00 NOW 2,152
x NOW 2,152
* * Interest - Investnents 147, 419

xkx I nt er est 147, 419

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

PAGE: 197

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23

USERI D: GVWNORA
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON
FUND 397 Infrastructure

SUB 1 Transfer In From
397- 0000- 391. 01-00 Ceneral Fund

* General Fund

397-0000- 391. 02- 00 Capital | nmprovenent Fund
* Capital |nprovenent Fund

397-0000- 391.94-00 Street |nprovenment Fund
* Street |nprovenment Fund

*x Transfer In From

* ko O her Fi nanci ng Sources

Xk kK Infrastructure

ClI' TY OF HARLI

REVENUE BUDGET DETAI

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

1,702, 707

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

1, 960, 100

N GEN

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET
FI SCAL YR 2024 FI SCAL YR 2025

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
1,578, 603 1,575,100

PAGE: 198
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(63) Street Maintenance
397-5015



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR

CURRENT YEAR

ACTUALS ADJUSTED BUDGET

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 397 Infrastructure
DIV 15 Street WMui ntenance

397-5015-612. 30- 10 Professional Services 2,377

LEVEL TEXT

100 PROFESSI ONAL TESTI NG SERVI CES FOR STREETS PRQJIECTS
397-5015-612. 30- 18 Advertising 1, 238
LEVEL TEXT
100 ADVERTI SEMENT FOR STREET | MPROVEMENT PROGRAM
* Srvecs & Chrgs - Ceneral 3,615
397-5015-612. 70- 01 Reseal & Overl ay 3, 759, 880
LEVEL TEXT
100 FY 2025 STREET OVERLAY PRQJECTS
* Mai nt enance - Street 3, 759, 880
x % Street Mai ntenance 3, 763, 495
Xk * Infrastructure 3, 763, 495

FI SCAL YR 2024

16, 100
1, 986, 242

TEXT AMI
1, 500, 000

1, 500, 000

1, 986, 242

2,002, 342

DETAI L FY2025

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

2,030

1, 070

3,100
982, 036

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

15, 000

1, 200

16, 200
1, 500, 000

1, 500, 000

1, 516, 200

PAGE: 284
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Municipal Auditorium Fund
401



401 Municipal Auditorium Fund
Departmental Budget Projections and Requests

Department Request
Fiscal Year 2025

Estimated Beginning Fund Balance  $
Projected Revenues
Requested Expenditures

Revenues Over(Under) Expenditures

Estimated Ending Fund Balance  $

766,208

243,300
243,300

766,208

Revenues
Charges for Services - Rentals S 175,000
Charges for Services - Miscellaneous -
Charges for Services - Reimbursements -

Interest - Investments 7,010
Miscellaneous - Various 1,200
Transfers In From Other Funds
Hotel/Motel Fund 60,090
Total Projected Revenues 243,300
Total Revenues S 243,300

Expenditures

Personnel Services - Pay

Personnel Services - Benefits

Supplies - General

Supplies - Miscellaneous

Services and Charges - General

Services and Charges - Maintenance

Services and Charges - Miscellaneous

Capital Outlay/Misc Equipment
Total Requested Expenditures

Total Expenditures

s

8,800
2,000
207,500
15,000
10,000

243,300

243,300

Revenues Over(Under) Expenditures S

*Working capital presented in place of fund balance.

Prepared: 9/19/2024, 9:10 AM




DATE: 09/ 18/ 24 TI ME: 08: 50: 23

USERI D: GWNORA

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 401 Muni ci pal Auditorium
SUB 1 Chrgs for Svcs - Rentals
401- 0000- 331. 02- 00 Audi tori um

LEVEL TEXT
100 RENTALS AGREENMENT

* Audi tori um
401- 0000- 331. 03-00 Casa De Am stad

LEVEL TEXT

100 RENTAL
* Casa De Ani stad
401- 0000- 331.99-01 Deposit Caim
* M scel | aneous

x Chrgs for Svcs - Rentals

CIl TY OF HARLI NGEN

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

102, 880

102, 880
51, 033

REVENUE BUDGET DETAI L FY2025

CURRENT YEAR Y-T-D AMOUNT
ADJUSTED BUDGET COLLECTED
FI SCAL YR 2024 FI SCAL YR 2024

130, 000 87,541
TEXT AMI
120, 000
120, 000
130, 000 87,541
61, 650 63, 941
TEXT AMI
55, 000
55, 000
61, 650 63, 941
0 0
0 0
191, 650 151, 482

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

120, 000

120, 000
55, 000

PAGE: 199

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23

USERI D: GWNORA REVENUE BUDGET DETAI

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 401 Muni ci pal Auditorium
SUB 2 Chrgs for Svcs - Msc
401- 0000- 332. 26- 00 Admi ssi ons

* Adm ssi ons
401- 0000- 332. 36- 00 Ti cketi ng Fees
* Ti cketing Fees

401- 0000- 332. 38- 02 Texas Muini ci pal League
* Ref unds
401- 0000- 332. 51- 00 Food & Drink Sal es

* Food & Drink Sal es
401- 0000- 332.52-00 Food & Drink NON TAXABLE
x Food & Dri nk NON TAXABLE

x Chrgs for Svcs - Msc

ClI' TY OF HARLI

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

cNoNoNololololNolNoNo

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

cNoNoNololololNolNoNo

FI SCAL YR 2025

cNoNoNololololNolNoNo

PAGE: 200

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN
USERI D: GWNORA REVENUE BUDGET DETAI L FY2025
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT
ACTUALS ADJUSTED BUDGET COLLECTED
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024

FUND 401 Muni ci pal Auditorium
SUB 3 Chrgs for Svcs - Reinburs

401- 0000- 333. 65-00 For Arts & Entertai nnent 0 10, 000
* For Arts & Entertai nnent 0 10, 000
x Chrgs for Svcs - Reinburs 0 10, 000

* ko Charges for Services 153, 913 219, 950

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

PAGE: 201

FORM BDGREV25



DATE: 09/ 18/ 24

USERI D: GWNORA

ACCOUNT NUMBER

FUND 401 Muni ci pal
SUB 1 Interest - Investnents

401- 0000-361. 01-00 CD s

*

CD s

401- 0000- 361. 06- 00 TexPool

*

LEVEL TEXT
100 TEXPOCL

TexPool

401- 0000-361. 11- 00 NOW

* %

* k k

LEVEL TEXT
100 PLAI NS CAPI TAL

NOW

Interest - I nvestnents

I nt er est

TI ME: 08: 50: 23

ACCOUNT DESCRI PTI ON

Audi tori um

CIl TY OF HARLI NGE

REVENUE BUDGET DETAI

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

8,532

8,532
80

N

CURRENT YEAR

ADJUSTED BUDGET

FI SCAL YR 2024

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

9, 450

9, 450

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

7,000

7,000
10

PAGE: 202

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETAI

PREVI QUS YEAR

ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 401 Muni ci pal Auditorium
SUB 1 CQutside Sources
401- 0000- 371. 05- 00 Sponsors 0
* Sponsor s 0
x Qut si de Sour ces 0

Xk * Contri buti ons 0

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT

CITY COW SSI ON

COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

FI SCAL YR 2025

PAGE: 203

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN

USERI D: GWNORA REVENUE BUDGET DETAI L F

PREVI QUS YEAR
ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 401 Muni ci pal Auditorium
SUB 9 Msc - Various
401- 0000- 389. 25- 00 I nsurance Recovery-Q her
* | nsurance Recovery-Q her
401- 0000- 389. 27-01 Contract Dispute
* Settl enments
401- 0000- 389. 90- 00 Cash Over/ Short
* Cash Over/ Short
401- 0000- 389. 92- 00 NSF - Fees
* NSF - Fees
401- 0000- 389. 99- 00 M scel | aneous 1,92

[oNeoNeoNoNeololNeNe o)

LEVEL TEXT
100 M SCELLANEQUS

* M scel | aneous 1, 926

x % M sc - Various 1, 926

Xk * M scel | aneous 1, 926

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

cNeoNoNoNeololNeNe o)

1,50

Y2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

cNeoNoNoNeololNeNe o)

FI SCAL YR 2025

cNeoNoNoNeololNeNe o)

1,20

PAGE: 204

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN

USERI D: GWNORA REVENUE BUDGET DETAI

PREVI QUS YEAR

ACTUALS

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 401 Muni ci pal Auditorium

SUB 1 Transfer In From
401- 0000- 391. 01-00 Ceneral Fund 0
* CGeneral Fund 0
401- 0000- 391. 15-00 Hot el / Mbt el Fund 115, 000

LEVEL TEXT

100 FROM HOTEL/ MOTEL

CM 2ND REVI EW 6/ 27/ 24

* Hot el / Mot el Fund 115, 000
401- 0000- 391. 49-00 Grants Fund 0
* Grants Fund 0

x % Transfer In From 115, 000

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

50, 000

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

60, 090

PAGE: 205

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN PAGE: 206
USERI D: GWNORA REVENUE BUDGET DETAI L FY2025 FORM BDGREV25
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON
ACTUALS ADJUSTED BUDGET COLLECTED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

FUND 401 Muni ci pal Auditorium

SUB 2 Sal e of Assets
401- 0000- 392. 01-00 Sal e of Fi xed Assets 0 0 0 0
x Sal e of Fi xed Assets 0 0 0 0

x % Sal e of Assets 0 0 0



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETAI

PREVI QUS YEAR

ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 401 Muni ci pal Auditorium

SUB 9 Capital Contributions

401- 0000- 399. 00- 00 Capital Contributions 0
* Capital Contributions 0
x Capital Contributions 0
* ko O her Fi nanci ng Sources 115, 000

* ok kx Muni ci pal Auditorium 279, 451

CURRENT YEAR

ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

PAGE: 207

FORM BDGREV25



(64) Municipal Auditorium
401-6061



DATE: 09/ 18/ 24

TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUMBER

FUND 401 Muni ci pal Auditorium
DIV 61 Arts & Entertai nnent

401- 6061- 805. 10-01 Sal aries -

LEVEL
100

TEXT
SALARI ES
CM 2ND REVI EW 6/ 27/ 24

401- 6061- 805. 10- 08 Car Al |l owance
Personnel Services - Pay
401- 6061- 805.11-01 Gty FICA

*

401- 6061- 805.

401- 6061- 805.

401- 6061- 805.

401- 6061- 805.

LEVEL
100

LEVEL
100

LEVEL
100

LEVEL
100

LEVEL

TEXT
BENEFI TS
CM 2ND REVI EW 6/ 27/ 24

11-02 City Medicare

TEXT
BENEFI TS
CM 2ND REVI EW 6/ 27/ 24

11-11 Gty TMRS

TEXT
BENEFI TS
CM 2ND REVI EW 6/ 27/ 24

11-21 City Health Insurance

TEXT
BENEFI TS
CM 2ND REVI EW 6/ 27/ 24

11-22 Life Insurance

TEXT

EXPEN

ACCOUNT DESCRI PTI ON

Ful I -Ti ne

CI T
DI TURE

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

o

1, 756-

Y OF HA
U B U

CURRENT YEAR
ADJUSTED BUDGET

TEXT AMI

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON

EXPENSED ADOPTED BUDGET
FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

[oNe)

o

PAGE: 285
FORM BDGEXP25



CITY COW SSI ON

DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT
ACTUALS ADJUSTED BUDGET EXPENSED

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024

FUND 401 Muni ci pal Auditorium
DIV 61 Arts & Entertai nnent

100 BENEFI TS 36
CM 2ND REVI EW 6/ 27/ 24 36-
401- 6061- 805. 11- 23 OPEB / ARC 7, 351- 0 0
401- 6061-805. 11-31 Wirker's Conpensati on 0 90 0
LEVEL TEXT TEXT AMT
100 BENEFI TS 83
CM 2ND REVI EW 6/ 27/ 24 83-
* Personnel Svcs - Benefits 9, 107- 26, 504 0
401- 6061- 805. 20-01 O fice Supplies 344 550 329
LEVEL TEXT TEXT AMT
100 OFFI CE SUPPLI ES 550
550
401- 6061- 805. 20- 10 Chem cal & Medical Suppls 5, 388 5, 500 3,193
LEVEL TEXT TEXT AMT
100 CHEM CAL & MEDI CAL SUPPLI ES 5, 500
5, 500
401- 6061- 805. 20- 80 Equi pmrent Non- Capi t al 720 750 0
LEVEL TEXT TEXT AMT
100 EQUI PMENT NON- CAPI TAL 750
TRANS FROM CAPTI AL OQUTLAY ACCT 401- 6061-904- 8034 2,000
2,750
* Supplies - Ceneral 6, 452 6, 800 3,522
401- 6061- 805. 29-99 M scel | aneous Supplies 314 2,000 1, 315
LEVEL TEXT TEXT AMT
100 M SCELLANEQUS SUPPLI ES 2,000

ADOPTED BUDGET
FI SCAL YR 2025

o

550

5, 500

2,750

8, 800
2,000

PAGE: 286
FORM BDGEXP25



DATE: 09/ 18/ 24

TI ME: 08: 50: 18

EXPEN

USERI D: GWNORA

ACCOUNT NUMBER

ACCOUNT DESCRI PTI ON

FUND 401 Muni ci pal Auditorium
DIV 61 Arts & Entertai nnent

* Suppl i
401- 6061- 805
LEVEL
100

401- 6061- 805.

LEVEL
100

401- 6061- 805.

LEVEL
100

401- 6061- 805.
401- 6061- 805.
401- 6061- 805.

LEVEL
100

401- 6061- 805.

LEVEL
100

* Srvcs
401- 6061- 805

LEVEL
100

es - Msc
30-01 Utilities/Comrunications

TEXT
UTI LI TI ES/ COMMUNI CATI ONS

30-02 Wilities/Electricity

TEXT
UTI LI TI ES/ ELECTRICI TY

30-03 Utilities/ Oher

TEXT
UTI LI TI ES/ OTHER

30-18 Adverti sing
30- 30 Dues, Member shi ps & Subscr
30-40 I nsurance

TEXT
I NSURANCE

30-60 Contract Labor

TEXT
CONTRACT LABOR

& Chrgs - Ceneral

.31-11 Buil di ngs Mai nt enance

TEXT
BUI LDI NGS MAI NTENANCE

CI T
DI TURE

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

314
4,736

66, 053

5,312

21
9, 197

156, 736

242, 055
6, 894

Y OF HA
U B U

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

FY2025

Y-T-D AMOUNT

EXPENSED

FI SCAL YR 2024

1, 315
3,925

47,541

5,593

535
23
11, 422

60, 338

129, 377
7, 350

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

2,000
5, 000

65, 000

4,500

63, 000

70, 000

207, 500
15, 000

PAGE: 287
FORM BDGEXP25



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR CURRENT YEAR

ACTUALS ADJUSTED BUDGET

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024
FUND 401 Muni ci pal Auditorium

DIV 61 Arts & Entertai nnent

* Srvecs & Chrgs - Maint 6, 894 15, 000
401- 6061- 805. 39-99 M scel | aneous Svcs & Chgs 3,128 10, 375
LEVEL TEXT TEXT AMT
100 M SCELLANEQUS SERVI CES & CHARGES 10, 000
10, 000
* Srvecs & Chrgs - M sc 3,128 10, 375
401- 6061- 805. 50- 00 Depreci ati on 61, 304 0
* Depr eci ati on 61, 304 0
401- 6061-904. 80- 34 M scel | aneous Equi prent 6, 549 2,000
* Capital Qutlay 6, 549 2, 000
401- 6061-904. 89-00 Contra Capital Qutlay 6, 549- 0
* Contra Capital Qutlay 6, 549- 0
xx Arts & Entertainnent 311, 040 320, 177

* ko Muni ci pal Auditorium 311, 040 320, 177

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

7, 350
1, 806

DETAI L FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

15, 000
10, 000

PAGE: 288
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Sanitation Fund
402



402 Sanitation Fund
Departmental Budget Projections and Requests
Department Request
Fiscal Year 2025

Estimated Beginning Fund Balance  $

14,687,802

Projected Revenues
Requested Expenditures

10,922,700
13,616,653

Revenues Over(Under) Expenditures

(2,693,953)

Estimated Ending Fund Balance  $

11,993,849

Revenues
Garbage Collections S 9,500,000
Landfill / Transfer Station 420,000
Charges for Services - Misc/Special Pickups 600,000
Charges for Services - Misc/Reimbursements 500
Charges for Services - Misc/Rental-Garbage Cot 40,000
Charges for Services - Sanitation 5,000
Internal Service Fund -
Interest - Investments 350,200
Sale of Capital Assets 5,000
Miscellaneous 2,000
Total Projected Revenues S 10,922,700
Total Revenues S 10,922,700

Expenditures
Personnel Services - Pay

Personnel Services - Benefits
Supplies - General
Supplies - Miscellaneous
Services and Charges - General
Services and Charges - Maintenance
Services and Charges - Miscellaneous
Capital Outlay
Other Financing Uses - Transfers Out
General Fund
Total Requested Expenditures

Total Expenditures

S 2,774,604
1,089,942
38,200
415,932
1,117,180
2,714,539
2,123,550
2,889,706

453,000

S 13,616,653

S 13,616,653

Revenues Over(Under) Expenditures S

(2,693,953)

Prepared: 9/19/2024, 9:10 AM




DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN PAGE: 208
USERI D: GWNORA REVENUE BUDGET DETAI L FY2025 FORM BDGREV25
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON
ACTUALS ADJUSTED BUDGET COLLECTED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

FUND 402 Sanitation Fund
SUB 1 Chrgs for Svcs - Rentals

402- 0000- 331. 42-00 Landfill Lease 0 0 0 0
* Landfill Lease 0 0 0 0
x Chrgs for Svcs - Rentals 0 0 0 0



DATE: 09/ 18/ 24

USERI D: GWNORA

ACCOUNT NUMBER

TI ME: 08: 50: 23

ACCOUNT DESCRI PTI ON

FUND 402 Sanitation Fund

402-

*

402-

*

402-

*

402-

*

402-

*

402-

*

* %

SUB 2 Chrgs for Svcs - Msc

0000- 332. 38- 02 Texas Muinici pal League
Ref unds

0000- 332. 54- 00 Sanitation/ Special Pickup
Sani t ati on/ Speci al Pi ckup

0000- 332. 55-00 Landfill/ Special Pickup
Landfill/ Speci al Pickup

0000- 332. 60- 00 Garbage Col |l ecti ons
Gar bage Col | ecti ons

0000- 332. 61-00 Landfill/Transfer Station
Landfill/Transfer Station

0000- 332. 70- 00 Rent al - Gar bage Cont ai ners
Rent al - Gar bage Cont ai ners

Chrgs for Svcs - Msc

TY OF HARLI

REVENUE BUDGET DETAI

PREVI QUS YEAR

ACTUALS

FI SCAL YR 2023

0

0

5,732
5,732
495, 326
495, 326
9, 435, 484
9, 435, 484
680, 215
680, 215
47, 330
47, 330

10, 664, 087

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

0

0

7,000
7,000
650, 000
650, 000
9, 200, 000
9, 200, 000
700, 000
700, 000
45, 000
45, 000

10, 602, 000

N GEN

L FY2025

Y-T-D AMOUNT

COLLECTED

FI SCAL YR 2024

0

0

926

926

619, 579
619, 579
8, 798, 301
8, 798, 301
378, 224
378, 224
26, 760
26, 760

9, 823, 790

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

0

0

5, 000

5, 000
600, 000
600, 000
9, 500, 000
9, 500, 000
420, 000
420, 000
40, 000
40, 000

10, 565, 000

PAGE: 209

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23

USERI D: GWNORA

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 402 Sanitation Fund
SUB 3 Chrgs for Svcs - Reinburs
402- 0000- 333. 54-00 For Sanitation

x For Sanitation

402- 0000- 333. 55-00 For Landfil

x For Landfill

402- 0000- 333.56-00 Brush & Debris
x Brush & Debris

x Chrgs for Svcs - Reinburs

* ko Charges for Services

ClI' TY OF HARLI

REVENUE BUDGET DETAI

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

10, 662, 285

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

500

10, 602, 500

N GEN

L FY2025

Y-T-D AMOUNT
COLLECTED

FI SCAL YR 2024

9, 823, 857

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

500

10, 565, 500

PAGE: 210

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23

USERI D: GWNORA REVENUE BUDGET DETAI

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
FUND 402 Sanitation Fund

SUB 6 O her
402- 0000- 356. 01- 01 LRGVDC- 111 egal Dumnpi ng
* Grants

x % O her

* ok x I nt er gover nnent al

ClI' TY OF HARLI

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT

CITY COW SSI ON

COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

FI SCAL YR 2025

PAGE: 211

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN

USERI D: GWNORA REVENUE BUDGET DETAI L F

PREVI QUS YEAR

ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 402 Sanitation Fund

SUB 1 Interest - Investnents
402- 0000-361. 01-00 CD' s 0
* CD s 0
402- 0000- 361. 06- 00 TexPool 329, 308

LEVEL TEXT

100 TEXPOOL
* TexPool 329, 308
402- 0000- 361. 11- 00 NOW 4,244
* NOW 4,244
* * Interest - I nvestnents 333, 552

xkx I nt er est 333, 552

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

Y2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

399, 296

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

350, 000

PAGE: 212

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETAI

PREVI QUS YEAR

ACTUALS
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 402 Sanitation Fund
SUB 9 Msc - Various
402- 0000- 389. 25- 00 I nsurance Recovery-Q her 96, 933
* | nsurance Recovery-Q her 96, 933
402- 0000- 389. 90- 00 Cash Over/ Short 128-
x Cash Over/ Short 128-
402- 0000- 389. 92- 00 NSF - Fees 0
* NSF - Fees 0
402- 0000- 389. 99- 00 M scel | aneous 3,596
x M scel | aneous 3,596
x % M sc - Various 100, 401

Xk * M scel | aneous 100, 401

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

cNeoNoNoNeoleNeNo)

N GEN

L FY2025

Y-T-D AMOUNT

CITY COW SSI ON

COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

FI SCAL YR 2025

PAGE: 213

FORM BDGREV25



DATE: 09/ 18/ 24 Tl ME: 08: 50: 23 CI TY OF HARLI NGEN PAGE: 214
USERI D: GVWNORA REVENUE BUDGET DETAI L FY2025 FORM BDGREV25
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CITY COW SSI ON
ACTUALS ADJUSTED BUDGET COLLECTED ADOPTED BUDGET
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025
FUND 402 Sanitation Fund
SUB 0 Not e
402- 0000- 390. 00- 00 Not e 0 0 0 0
x Not e 0 0 0 0

xx Not e 0 0 0 0



DATE: 09/ 18/ 24

USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 402 Sanitation Fund

SUB 1 Transfer In From

402- 0000- 391. 06- 00 Cat ast r ophi ¢ Fund 0
* Cat ast rophi ¢ Fund 0
402- 0000- 391. 49-00 Grants Fund 0
* Grants Fund 0
402- 0000-391. 51-00 Internal Services Fund 800, 804

LEVEL TEXT

100 | NTERNAL SERVI CE ORI G NAL REQUEST

REMOVED, NO LONGER TRANSFERRI NG | NTERNAL SERV.

* I nternal Services Fund 800, 804
x % Transfer In From 800, 804

TI ME: 08: 50: 23 CIl TY OF HARLI NGEN

REVENUE BUDGET DETAI L F

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

oNeolNoNeNe]

Y2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET
FI SCAL YR 2024 FI SCAL YR 2025

NOOOO
oNeolNoNeNe]

PAGE: 215

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN PAGE: 216
USERI D: GWNORA REVENUE BUDGET DETAI L FY2025 FORM BDGREV25
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON
ACTUALS ADJUSTED BUDGET COLLECTED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

FUND 402 Sanitation Fund

SUB 2 Sal e of Assets
402- 0000- 392. 01-00 Sal e of Fi xed Assets 8,132 0 12, 938 5, 000
x Sal e of Fi xed Assets 8,132 0 12, 938 5, 000

xx Sal e of Assets 8,132 0 12,938 5, 000



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETA

PREVI QUS YEAR

ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 402 Sanitation Fund

SUB 9 Capital Contributions

402- 0000- 399. 00- 00 Capital Contributions 0
* Capital Contributions 0
x Capital Contributions 0
* ko O her Fi nanci ng Sources 808, 936

Xk kK Sani tati on Fund 11, 905, 174

CURRENT YEAR

ADJUSTED BUDGET
FI SCAL YR 2024

11, 040, 500

N GEN

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

10, 569, 248

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

10, 922, 700

PAGE: 217

FORM BDGREV25



(65) Sanitation
402-5020



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D DETAI L FY2025
USERI D: GWNORA

ACCOUNT NUMBER

ACCOUNT DESCRI PTI ON

FUND 402 Sanitation Fund
DIV 20 Sanitation

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

402-5020- 604. 10-01 Salaries - Full-Tine 967, 091 944, 667 993, 193 1,173, 096
402-5020- 604. 10- 03 Overtine 152, 756 150, 921 116, 141 158, 902
402-5020- 604. 10- 08 Car Al |l owance 7, 600 8, 621 5, 940 6, 519
402-5020- 604. 10- 31 Travel Pay 118 0 0 0
* Personnel Services - Pay 1,127, 565 1, 104, 209 1, 115, 274 1, 338, 517
402-5020-604. 11-01 City FICA 68, 654 66, 654 67, 501 81,016
402-5020-604. 11-02 City Medicare 16, 057 15, 589 15, 787 18, 947
402-5020-604. 11-11 Gty TMRS 31, 022 97,613 97,020 115, 647
402-5020-604. 11-21 City Health I nsurance 158, 010 180, 886 180, 877 274,817
402-5020- 604. 11-22 Life Insurance 670 746 728 981
402-5020- 604. 11-23 OPEB / ARC 434, 890 0 0 0
402-5020- 604. 11- 31 Wrker's Conpensation 31,494 34, 306 33,988 42,577
* Personnel Svcs - Benefits 740, 797 395, 794 395,901 533, 985
402-5020- 604. 20-01 O fice Supplies 2,491 2,712 2,029 3, 000
LEVEL TEXT TEXT AMT
100 OFFI CE SUPPLI ES 3, 000
3, 000
402-5020- 604. 20- 02 O fi ce Equi p/ Furn Non- Cap 5,517 0 0 0
402- 5020- 604. 20- 60 Food, Drinks & Ice 17, 893 14, 000 13,711 10, 000
LEVEL TEXT TEXT AMT
100 NATI ONAL PUBLI C WORKS LUNCHEON 3, 000
NATI ONAL GARBAGE MAN DAY LUNCHEON 3, 000
SUPPLI ES AS NEEDED FOR MEETI NGS 2, 000
HYDRATI ON DRI NKS FCR SUMVER MONTHS 2, 000
10, 000
402-5020- 604. 20-70 Street Materials 6, 847 10, 000 9, 924 12, 000
LEVEL TEXT TEXT AMT
100 MATERI AL FOR ALLEYWAYS DAMAGED BY SANI TATI ON TRUCK 12, 000
12, 000
402-5020- 604. 20- 80 Equi pnent Non- Capit al 11, 877 11, 900 10, 446 5, 000
LEVEL TEXT TEXT AMT
100 PURCHASE SMVALL EQUI PMENT 5, 000

PAGE: 289
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 402 San

tati on Fund

DIV 20 Sanitation

* Suppl i
402- 5020- 604.
LEVEL
100

402- 5020- 604.

LEVEL
100
* Suppl i
402- 5020- 604.
LEVEL
100

402- 5020- 604.

LEVEL
100

402- 5020- 604.

LEVEL
100

402- 5020- 604.

es - Ceneral
29-01 Garbage Contai ners

TEXT
COMMERCI AL CONTAI NERS
RESI DENTI AL CONTAI NERS

SUPPLI ES AS NEEDED FOR CONTAI NERS

29-99 M scel | aneous Supplies

TEXT

GENEAL SUPPLI ES FOR DEPARTMENT
M CROBLAZE FOR HYDRAULI C SPI LLS
PAI NT FOR METAL CONTAI NERS

es - Msc
30-01 Utilities/Comrunications

TEXT
VERI ZON W RELESS ( MOBI LE PHONES)

FOREMOST COMMUNI CATI ON
AT&T MOBILITY

30-02 Wilities/Electricity

TEXT
ENERGY BI LL

30-03 Utilities/ Oher
TEXT

HWAS
TEXAS GAS SERVI CE

30-20 Laundry & Uniform Srvcs

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

44,625
129, 998

27,379

157, 377
18, 573

7,149

2,107

11, 810

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024 Fl

L FY2025

Y-T-D AMOUNT
EXPENSED
SCAL YR 2024

36,110
159, 879

20,134

180, 013
22,695

5, 245

1,470

17, 637

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

30, 000
246, 932

34, 500

281, 432
11, 700

10, 000

2,500

25,000

PAGE: 290
FORM BDGEXP25



DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR

CURRENT YEAR

ACTUALS ADJUSTED BUDGET

ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 402 Sanitation Fund
DIV 20 Sanitation

LEVEL
100

402- 5020- 604.

LEVEL
100

402- 5020- 604.
402- 5020- 604.
402- 5020- 604.

LEVEL
100

402- 5020- 604.

LEVEL
100

402- 5020- 604.

LEVEL
100

402- 5020- 604.
402- 5020- 604.

TEXT
UNI FORM SERVI CES
HOT/ COLD WEATHER GEAR

30- 21 Equi prrent Rent al / Lease 3,677
TEXT

RENTAL OF REFUSE TRUCKS

30-22 Vehicle & Radio Rental 598, 412
30- 23 Dunpster Rental 185, 000
30-24 Radi o User Fee 0
TEXT

RADI O USER FEE

30- 30 Dues, Member shi ps & Subscr 2,880

TEXT

APWA FEES FOR SUPERI NTENDENT, SUPERVI SCR, DI RECTOR
& ASST DI RECTOR

SWANA MEMBERSHI PS

30-31 Regis., Travel & Training 27,145
TEXT

TPWA FOR SUPERI NTENDENT, SUPERVI SORS, DI RECTOR &
ASST. DI RECTOR

TXSWANA FOR SUPERI NTENDENT, SUPERVI SORS, DI RECTOR
& ASST. DI RECTOR

TEEX SHORT COURSE

30-40 | nsurance
30-45 Smal |l d ai ns- Unf unded

49, 970
12, 839

FI SCAL YR 2024

FY2025

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

23,871

4,032

3,980

32,828

88, 331
136, 207

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

40, 000

3,744

4,000

30, 000

20, 000

FORM BDGEXP25



DATE: 09/ 18/ 24

TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUMBER

FUND 402 Sanitation Fund
DIV 20 Sanitation

LEVEL
100

402- 5020- 604.

LEVEL
100

402- 5020- 604.

LEVEL
100

* Srvcs

402- 5020- 604.

LEVEL
100

402- 5020- 604.

LEVEL
100

402- 5020- 604.

LEVEL
100

TEXT
SMALL CLAI M5 UNFUNDED

30-50 Franchi se Fees
TEXT

| NTERNAL TRANSFERS
CM 2ND REVI EW 6/ 27/ 24

30-60 Contract Labor

TEXT
CONTRACT LABOR

& Chrgs - Ceneral

31-11 Buil di ngs Mai nt enance

TEXT

BUI LDI NG MAI NTENANCE FCOR PUBLI C WORKS
BUI LDI NG MAI NTENANCE FCOR ECC

ACCOUNT DESCRI PTI ON

PREVI QUS YEAR

CURRENT YEAR

ACTUALS ADJUSTED BUDGET

FI SCAL YR 2023

537, 168

13, 902

1,470, 632

87,759

BUI LDI NG MAI NTENANCE FOR RECYCLI NG CENTER

31-34 M scel | aneous Equi p Main

TEXT

MAI NTENANCE OF TOOLS & EQUI PVENT
WASH OF SANI TATI ON TRUCKS

31-41 Software Mai ntenance

TEXT

GPS TRACKI NG DEVI CES
ROUTI NG SOFTWARE
LASERFI CHE

6, 658

4,548

FI SCAL YR 2024

FY2025

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

552, 000

5,991

894, 287
20, 425

2,752

72,965

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

760, 000

20, 000

926, 944
50, 000

34, 000

131, 539

PAGE: 292
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUMBER

ACCOUNT DESCRI PTI ON

FUND 402 Sanitation Fund
DIV 20 Sanitation

402- 5020- 604.

LEVEL
100

402- 5020- 604.
LEVEL
100

* Srvcs

402- 5020- 604.

LEVEL
100

402- 5020- 604.

LEVEL
100

* Srvcs

402- 5020- 604.

WASTEWORKS SOFTWARE

31-51 Internal Service Charges

TEXT
MAI NTENANCE OF VEHI CLES & EQUI PVENT

31-52 Fuel

TEXT
FUEL

& Chrgs - Maint
39-44 WaterWorks Billing Fee

TEXT
HWAS BI LLI NG FEE

39-99 M scel | aneous Svcs & Chgs

TEXT

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

443, 102

359, 178

901, 245
75, 000

19, 084

M SC. SERVI CES FOR PEST CONTROL, WASH BAY ETC.

& Chrgs - Msc
50- 00 Depreciation

* Depr eci ati on

402- 5020-902.

LEVEL
100

402-5020- 908.

80-21 Buil ding I nprovenents

TEXT

94, 084
898, 441
898, 441

7,600

RENOVATI ON TO PUBLI C WORKS ADM N BUI LDI NG ( MEN &

WOMEN RESTROOMVS)

80-21 Inprvmts O her Than Bl dgs

16, 250

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

1, 266, 482
75, 000

TEXT AMI

DETAI L FY2025

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

559, 525

312, 342

968, 009
68, 750

12, 033

80, 783
803, 906
803, 906

155, 250

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

500, 000

450, 000

1, 165, 539
75, 000

20, 000

95, 000

25,000
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DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR
ACTUALS
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 402 Sanitation Fund
DIV 20 Sanitation

402-5020-904. 80-31 O fice Furniture & Equi pm 10, 218

402- 5020- 904. 80- 32 Mbtor Vehics & Heavy Equi 1, 360, 867
LEVEL TEXT
100 MOVED FROM SUPPLEMENTAL
FUND BALANCE:
HYUNDAI KONA FOR ADM N STAFF
2 - RESIDENTIAL UNITS
2 - COWMMERCI AL SI DELCAD UNI TS
2 - COWMMVERCI AL FRONTLCAD UNI TS
2 - DUWP TRUCKS
F- 150 SUPER CREW CAB FOR MAI NTENANCE
402- 5020- 904. 80- 34 M scel | aneous Equi prent 0
* Capital CQutlay 1, 394, 935
402- 5020- 904. 89- 00 Contra Capital Qutlay 388, 422-
* Contra Capital Qutlay 388, 422-
*x Sani tation 6, 441, 279

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

248, 535

TEXT AMI

30, 000
800, 964
824, 000
836, 000
331, 000

42,742

4,521, 328

DETAI L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
EXPENSED ADOPTED BUDGET
FI SCAL YR 2024 FI SCAL YR 2025

0 0

200, 125 2,864, 706
63, 148 0
418, 523 2,889, 706
418, 523- 0
418, 523- 0
4,474, 283 7,261,123

PAGE: 294
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(66) Brush and Debris
402-5022



DATE: 09/ 18/ 24

TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUMBER

ACCOUNT DESCRI PTI ON

FUND 402 Sanitation Fund
DIV 22 Brush & Debris Collection

402-5022-604.
402-5022-604.
402-5022-604.

10-01 Salaries - Full-Tine
10-03 Overtine
10-31 Travel Pay

* Personnel Services - Pay

402-5022-604.
402-5022-604.
402-5022-604.
402-5022-604.
402-5022-604.
402-5022-604.

11-01 City FICA

11-02 City Medicare

11-11 Gty TMRS

11-21 City Health Insurance
11-22 Life Insurance

11-31 Worker's Conpensation

* Per sonnel Svcs - Benefits

402-5022-604.

LEVEL
100

402-5022-604.

LEVEL
100
* Suppl i
402- 5022- 604.
LEVEL
100

402-5022-604.

20-01 Ofice Supplies

TEXT
OFFI CE SUPPLI ES FOR DEPARTMENT

20-02 O fice Equi p/ Furn Non-Cap

TEXT
DESK FOR FOREMAN

es - Ceneral
29-01 Garbage Contai ners

TEXT
PURCHASE 30 & 40 CYD CONTAI NERS

29-99 M scel | aneous Supplies

TEXT

PURCHASE TARPS FOR ROLL- OFFS
PURCHASE TARPS FOR BRUSH TRUCKS
M SC SUPPLI ES

es - Msc

LEVEL
100
* Suppl i
402- 5022- 604.

LEVEL

30- 20

TEXT

Laundry & Uni form Srvcs

PREVI QUS YEAR

ACTUALS

FI SCAL YR 2023

694, 472
36, 485
87

731, 044
44,201
10, 337
65, 093
123, 097
566
27,762
271, 056
792

4,596

5, 388
57,471

13, 948

71,419
8, 148

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

FY2025

Y-T-D AMOUNT

EXPENSED

FI SCAL YR 2024

685, 176
43, 445

728, 621
43, 954
10, 280
63, 312

136, 068

603

27, 387
281, 604
1, 149

1, 964

3,113
58, 865

7,779

66, 644
8,741

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

741, 672
53, 631

795, 303
47,916
11, 206
68, 713

158, 372

686

30, 659
317, 552
1, 200

2,000

3, 200
70, 000

9, 500

79, 500
15, 000
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR

ACCOUNT DESCRI PTI ON

FUND 402 Sanitation Fund
DIV 22 Brush & Debris Collection

100

402-5022-604.
402-5022-604.

LEVEL
100

402-5022-604.

LEVEL
100

402-5022-604.

LEVEL
100

402-5022-604.

LEVEL
100

* Srvcs

402-5022-604.

LEVEL
100

402-5022- 604

LEVEL

UNI FORM SERVI CES FOR DEPARTMENT
HOT/ COLD WEATHER GEAR

30-22 Vehicle & Radi o Rent al
30-24 Radi o User Fee

TEXT
RADI O USER FEE

30-31 Regis., Travel & Training

TEXT
SMOKE SCHOOL CERTI FI CATI ON FOR STAFF

30-45 Smal |l d ai ns- Unf unded

TEXT
SMALL CLAI M5 UNFUNDED

30-60 Contract Labor

TEXT
CONTRACT LABOR AS NEEDED

& Chrgs - Ceneral
31-34 M scel | aneous Equi p Main

TEXT
MAI NTENANCE OF SMALL TOOLS

.31-51 Internal Service Charges

TEXT

ACTUALS

FI SCAL YR 2023

457, 653

6, 851

2,029

3,400

478, 081
466

287, 339

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

FY2025

Y-T-D AMOUNT

EXPENSED

FI SCAL YR 2024

3, 696

4,700

1,934

7,669

332, 645

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

3,432

15, 000

3, 000

10, 000

46, 432
7,000

375, 000

PAGE: 296
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DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D

USERI D: GWNORA

PREVI QUS YEAR

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON
FUND 402 Sanitation Fund
DIV 22 Brush & Debris Collection
100 VEH CLE MAI NTENANCE

402-5022- 604. 31-52 Fuel

LEVEL TEXT
100 FUEL

* Srvecs & Chrgs - Maint
402-5022-604. 39-99 M scel | aneous Svcs & Chgs

LEVEL TEXT
100 Al R EM SSI ONS FEE ( TCEQ
EPA ANNUALS Al R TEXT FOR | NCI NERATOR

* Srvecs & Chrgs - M sc

402-5022- 604. 50- 00 Depreci ati on

* Depr eci ati on

402-5022-904. 80- 32 Motor Vehics & Heavy Equi
* Capital CQutlay

402-5022-904. 89-00 Contra Capital CQutlay

* Contra Capital Qutlay

x % Brush & Debris Coll ection

ACTUALS

FI SCAL YR 2023

195, 188

482, 993
1, 068

2,066, 672

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

1, 930, 582

FY2025

Y-T-D AMOUNT

EXPENSED

FI SCAL YR 2024

159, 571

493, 267
3,738

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

225, 000

607, 000
7,800

PAGE: 297
FORM BDGEXP25



(67) Landfill/Transfer Station
402-5027



DATE: 09/ 18/ 24 TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUMBER

ACCOUNT DESCRI PTI ON

FUND 402 Sanitation Fund
DIV 27 Landfill/Transfer Station

CIl TY O HARLI NGEN
DI TURE BUDGET DETAI L FY2025
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ACTUALS
FI SCAL YR 2023

402- 5027- 604. 10-01 Sal aries - Full-Tine 423,592
402- 5027- 604. 10- 03 Overtine 31, 928
402- 5027- 604. 10- 31 Travel Pay 20
* Personnel Services - Pay 455, 540
402-5027-604.11-01 Gty FICA 27,841
402- 5027-604. 11-02 City Medicare 6, 511
402-5027-604. 11-11 City TMRS 40, 573
402-5027-604.11-21 City Health Insurance 82, 064
402-5027-604. 11-22 Life Insurance 372
402-5027-604. 11- 31 Worker's Conpensati on 17, 344
* Personnel Svcs - Benefits 174, 705
402- 5027- 604. 20-01 O fice Supplies 4,172

LEVEL TEXT

100 OFFI CE SUPPLI ES FOR DEPARTMENT
402-5027-604. 20-02 O fi ce Equi p/ Furn Non- Cap 9,975
402-5027- 604. 20- 80 Equi pnent Non- Capit al 0
* Supplies - Ceneral 14, 147
402-5027-604. 29- 01 Gar bage Cont ai ners 0

LEVEL TEXT

100 OPEN TOP CONTAI NERS FOR Cl TI ZENS DROP OFF AREA
402-5027-604. 29-99 M scel | aneous Supplies 23,336

LEVEL TEXT

100 M SC. SUPPLI ES FOR DEPARTMENT
* Supplies - Msc 23,336
402-5027-604. 30-01 Utilities/Comunications 639

LEVEL TEXT

100 AT&T LAND LI NES

FOREMOST ( FI BER OPTI C LI NE)

402- 5027-604.30-02 Utilities/Electricity 11,591

ADJUSTED BUDGET
FI SCAL YR 2024

EXPENSED
FI SCAL YR 2024

444,927
47,973

492, 900
30, 217
7,067
42,823
93, 193
405

18, 558
192, 263
1,435

4,707
8, 855
14, 997
19, 930

25, 349

45, 279
562

10, 942

ADOPTED BUDGET
FI SCAL YR 2025

496, 757
80, 444

577, 201
35, 362
8,270
49, 870
103, 869
433
22,511
220, 315
5, 000

5, 000
25,000

30, 000

55, 000
3,400

12, 000

PAGE: 298
FORM BDGEXP25



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 402 Sanitation Fund

DIV 27 Landfill/Transfer Station

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

LEVEL
100

TEXT
ENERGY BI LL

402- 5027-604.30-03 Utilities/ O her 4,330
LEVEL TEXT
100 HWAS BI LL STATEMENTS
402-5027-604. 30- 10 Prof essi onal Services 5, 399
LEVEL TEXT
100 GROUND WATER MONI TORI NG
GAS MONI TORI NG
LEACHATE MONI TORI NG
SCALE WASTE REMOVAL
402-5027-604. 30- 20 Laundry & Uniform Srvcs 5,596
LEVEL TEXT
100 UNI FORM SERVI CES FOR DEPARTMENT
HOT/ COLD WEATHER GEAR
402-5027-604. 30- 21 Equi pnent Rental / Lease 0
LEVEL TEXT
100 RENTAL OF EQUI PMENT FOR TRANSFER STATI ON
402- 5027- 604. 30- 22 Vehicle & Radi o Rental 373,708
402- 5027- 604. 30- 24 Radi o User Fee 0
LEVEL TEXT
100 RADI O USER FEE

FY2025

Y-T-D AMOUNT CI TY COW SS| ON
EXPENSED ADOPTED BUDGET
FI SCAL YR 2024 FI SCAL YR 2025

2,739 5, 000
31, 550 60, 000
6,034 15, 000
0 10, 000

0 0
1,512 1, 248

PAGE: 299
FORM BDGEXP25



DATE: 09/ 18/ 24

TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUMBER

ACCOUNT DESCRI PTI ON

FUND 402 Sanitation Fund
DIV 27 Landfill/Transfer Station

402-5027-604.
402-5027-604.

LEVEL
100

402-5027-604.

LEVEL
100

402-5027-604.

LEVEL
100

* Srvcs
402- 5027- 604

LEVEL
100

402-5027-604.

LEVEL
100

402-5027-604.

LEVEL
100

30- 30 Dues, Member shi ps & Subscr
30-31 Regis., Travel & Training

TEXT
TRAVEL & TRAI NI NG FOR DEPARTMENT

30-45 Smal |l d ai ns- Unf unded

TEXT
SMALL CLAI M5 UNFUNDED

30-60 Contract Labor

TEXT
CONTRACT LABOR AS NEEDED

& Chrgs - Ceneral

.31-11 Buil di ngs Mai nt enance

TEXT

MAI NTENANCE OF BUI LDI NGS & LANDFI LL

31-34 M scel | aneous Equi p Main

TEXT
WASH OF SANI TATI ON TRUCKS

31-51 Internal Service Charges

TEXT
VEHI CLE & EQUI PMENT MAI NTENANCE

PREVI QUS YEAR

ACTUALS

FI SCAL YR 2023

252
2,526

4,916

8,517

417,474
27,173

352, 513

SCLI D TI RES FOR LOADER @ TRANSFER STATI ON
RUBBER BLADES FOR LOADER @ TRANSFER STATI ON

CURRENT YEAR
ADJUSTED BUDGET

FY2025

Y-T-D AMOUNT

EXPENSED

FI SCAL YR 2024 FI SCAL YR 2024

966
469

3,416

13,512

71,702
28,908

1,164

416, 099

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

15, 000

3, 000

15, 000

139, 648
30, 000

24,000

525, 000

PAGE: 300
FORM BDGEXP25



DATE: 09/ 18/ 24 TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON
FUND 402 Sanitation Fund
DIV 27 Landfill/Transfer Station

402-5027-604. 31-52 Fuel

LEVEL TEXT
100 FUEL FOR DEPARTMENT

* Srvecs & Chrgs - Maint
402-5027-604. 39-38 Sol i d Waste Di sposal

LEVEL TEXT
100 SOLI D WASTE DI SPCSAL

402-5027-604. 39-99 M scel | aneous Svcs & Chgs

LEVEL TEXT
100 TX DEPT OF AG - SCALE RENEWAL
TI RE DI SPOSAL FEE
SUPERI OR ALARM MONI TORI NG SYSTEM
SCALE CALI BRATI ONS
SCALE HOUSE SOFTWARE
M SC. SERVI CES AS NEEDED

* Srvecs & Chrgs - M sc
402-5027- 604. 50- 00 Depreci ati on
* Depr eci ati on

402-5027-904. 80- 32 Motor Vehics & Heavy Equi
402-5027-904. 80- 34 M scel | aneous Equi prent

* Capital CQutlay

402-5027-904. 89-00 Contra Capital CQutlay
* Contra Capital Qutlay

x Landfill/Transfer Station

PREVI QUS YEAR

CURRENT YEAR

ACTUALS ADJUSTED BUDGET

FI SCAL YR 2023

265, 570

645, 256
1, 490, 838

49, 454

1, 540, 292
231, 312
231, 312
415, 384

0

415, 384
1,421, 896-
1,421, 896-

2,495, 550

FI SCAL YR 2024

850, 206
1, 800, 000

TEXT AMI
1, 800, 000

1, 800, 000
73,519

TEXT AMI
250
30, 000
2,500
20, 000
13, 000
5, 000

1,873,519
0

0

89, 009
7,100

96, 109

3,782,218

FY2025

Y-T-D AMOUNT

EXPENSED

FI SCAL YR 2024

291, 621

737,792
1,352,751

35, 115

1, 387, 866
330, 713
330, 713
210, 356

6, 744
217,100
217, 100-
217, 100-

3,273,512

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

360, 000

939, 000
1, 800, 000

70, 750

3, 806, 914

PAGE: 301
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(68) Recycling Center
402-5035



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 402 Sanitation Fund
DIV 35 Recycling Center
402- 5035- 604. 10- 01 Sal aries - Full-Tine 57, 615 62,119 60, 238 63, 583
* Personnel Services - Pay 57,615 62,119 60, 238 63, 583
402- 5035-604.11-01 Gty FICA 3,572 3,851 3,727 3,942
402- 5035- 604. 11-02 City Medicare 835 901 872 922
402- 5035-604. 11-11 City TMRS 5,128 5, 491 5, 232 5, 494
402- 5035- 604. 11-21 City Health I nsurance 6, 398 7,242 7, 050 7,582
402- 5035- 604. 11-22 Life Insurance 30 36 35 36
402- 5035- 604. 11- 31 Wirker's Conpensati on 109 118 109 114
* Personnel Svcs - Benefits 16, 072 17, 639 17, 025 18, 090
402- 5035- 604. 20- 01 O fice Supplies 485 500 0 0
LEVEL TEXT TEXT AMT
100 OFFI CE SUPPLI ES 500
PROPCSED AS PER CM DEPT MEETI NGS 500-
* Supplies - Ceneral 485 500 0 0
402- 5035- 604.30-01 Utilities/ Conmmunications 1,481 2, 400 1,102 1, 000
LEVEL TEXT TEXT AMT
100 AT&T LAND LI NES 1, 500
VERI ZON W RELESS ( MOBI LE PHONES) 1, 500
PROPCSED AS PER CM DEPT MEETI NGS 2, 000-
1, 000
402- 5035- 604. 30-03 Utilities/ O her 3,134 2,500 2,691 3, 000
LEVEL TEXT TEXT AMT
100 HWAS BI LLI NG 3, 000
3, 000
402- 5035- 604. 30- 22 Vehicle & Radi o Rental 5, 275 0 0 0
402- 5035- 604. 30- 24 Radi o User Fee 0 156 0 156
LEVEL TEXT TEXT AMT
100 RADI O USER FEE 156
156
402- 5035- 604. 30- 30 Dues, Menber shi ps & Subscr 0 166 166 0
* Srvecs & Chrgs - Ceneral 9, 890 5,222 3,959 4,156

402- 5035- 604. 31- 11 Bui |l di ngs Mai nt enance 10, 114 10, 000 3, 440 0

PAGE: 302
FORM BDGEXP25



DATE: 09/ 18/ 24

TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUMBER

ACCOUNT DESCRI PTI ON

FUND 402 Sanitation Fund
DIV 35 Recycling Center

LEVEL
100

402- 5035-604.

LEVEL
100

402- 5035- 604.
LEVEL
100

* Srvcs

402- 5035- 604.

LEVEL
100

* Srvcs

TEXT
MAI NTENANCE TO BU LDI NG
PROPOSED AS PER CM DEPT MEETI NGS

31-51 Internal Service Charges

TEXT
VEHI CLE MAI NTENANCE

31-52 Fuel

TEXT
FUEL

& Chrgs - Maint
39-43 Keep Harlingen Beauti ful

TEXT

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

15

1, 519

11, 648

ASSI STANCE TO HGN PROUD BY ORDI NANCE

& Chrgs - Msc

x Recycling Center

ADJUSTED BUDGET
FI SCAL YR 2024

LI NGEN
GET DETAI L FY2025
CURRENT YEAR Y-T-D AMOUNT

EXPENSED
FI SCAL YR 2024

109

2,863

6,412

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

1, 500

1, 500

3, 000
150, 000

FORM BDGEXP25



(69) Transfers To Other Funds
402-9999



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 402 Sanitation Fund

DIV 99 Transfers to O her Funds
402-9999-991. 91-01 To Ceneral Fund 202, 731

LEVEL TEXT

100 TRANSFER TO GENERAL FUND
* O her Finan Uses- Transfer 202,731
x % Transfers to G her Funds 202,731

Xk * Sani tati on Fund 11, 301, 942

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

10, 935, 608

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

453, 000

9, 930, 658

DETAI L FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

453, 000

13, 616, 653

PAGE: 304
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Arts/Heritage Museum Fund
403



403 Harlingen Arts and Heritage Museum Fund
Departmental Budget Projections and Requests
Department Request
Fiscal Year 2025

Estimated Beginning Fund Balance S

18,057

Projected Revenues
Requested Expenditures

92,681
92,681

Revenues Over(Under) Expenditures

Estimated Ending Fund Balance S

18,057

Revenues

Charges for Services - Rentals S 150

Charges for Services - Miscellaneous 800

Interest - Investments 1,510

Outside Sources 2,000

Miscellaneous - Various

Transfers In From Other Funds

General Fund

Hotel/Motel Fund 88,221
Total Projected Revenues S 92,681
Total Revenues S 92,681

Expenditures
Personnel Services - Pay

Personnel Services - Benefits
Supplies - General

Supplies - Miscellaneous

Services and Charges - General
Services and Charges - Maintenance
Services and Charges - Miscellaneous

Total Requested Expenditures

Total Expenditures

42,249
13,611
4,200
1,750
19,371
10,000
1,500

92,681

92,681

Revenues Over(Under) Expenditures  $

Prepared: 9/19/2024, 9:10 AM




DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN PAGE: 218

USERI D: GWNORA REVENUE BUDGET DETAI L FY2025 FORM BDGREV25
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON
ACTUALS ADJUSTED BUDGET COLLECTED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

FUND 403 Hgn Arts/Heritage Miuseum
SUB 1 Chrgs for Svcs - Rentals

403- 0000- 331. 99-00 M scel | aneous 510 3,500 731 800
LEVEL TEXT TEXT AMI
100 M SCELLANEQUS RENTALS 800
800
403- 0000- 331. 99-01 Deposit Caim 0 125 0 0
* M scel | aneous 510 3, 625 731 800

x Chrgs for Svcs - Rentals 510 3,625 731 800



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN

USERI D: GWNORA REVENUE BUDGET DETAI L F

PREVI QUS YEAR

ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 403 Hgn Arts/Heritage Miuseum

SUB 2 Chrgs for Svcs - Msc
403- 0000- 332. 26- 00 Admi ssi ons 33

LEVEL TEXT

100 ADM NSSI ONS
* Admi ssi ons 33
403- 0000- 332. 38- 02 Texas Muini ci pal League 0
* Ref unds 0
403- 0000- 332. 50- 00 Merchandi se Sal es 0
* Mer chandi se Sal es 0
x Chrgs for Svcs - Msc 33

* ko Charges for Services 543

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

Y2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

161

FI SCAL YR 2025

150

PAGE: 219

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGE

USERI D: GWNORA REVENUE BUDGET DETA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 403 Hgn Arts/Heritage Miuseum

SUB 1 Interest - Investnents
403- 0000-361. 01-00 CD' s 0
* CD s 0
403- 0000- 361. 06- 00 TexPool 1, 355

LEVEL TEXT

100 TEXPOOL
* TexPool 1, 355
403- 0000- 361. 11- 00 NOW 14

LEVEL TEXT

100 PLAI NS CAPI TAL
* NOW 14
* * Interest - I nvestnents 1, 369

xkx I nt er est 1, 369

N

CURRENT YEAR

ADJUSTED BUDGET

FI SCAL YR 2024

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

1, 390

1, 390

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

1, 500

1, 500
10

PAGE: 220

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23

CIl TY OF HARLI NGEN

USERI D: GWNORA REVENUE BUDGET DETAI L F

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 403 Hgn Arts/Heritage Miuseum
SUB 1 Cutside Sources
403- 0000-371. 04-00 Hrlngn Arts Miseum Assoc

* Hrlngn Arts Miseum Assoc
403- 0000- 371. 05- 00 Sponsors
* Sponsor s

403- 0000- 371. 20- 00 Donati on Box

LEVEL TEXT

100 DONATI ON BOX
* Donati on Box
x % Qut si de Sources

Xk * Contri buti ons

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

16, 948
16, 948
151

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

Y2025

Y-T-D AMOUNT

CITY COW SSI ON

COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

FI SCAL YR 2025

PAGE: 221

FORM BDGREV25



Y-T-D AMOUNT CI TY COW SS| ON

COLLECTED ADOPTED BUDGET

DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN
USERI D: GWNORA REVENUE BUDGET DETAI L FY2025
PREVI QUS YEAR CURRENT YEAR
ACTUALS ADJUSTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024

FUND 403 Hgn Arts/Heritage Miuseum
SUB 9 Msc - Various

403- 0000- 389. 25- 00 I nsurance Recovery-Q her 0 0
* | nsurance Recovery-Q her 0 0
403- 0000- 389. 90- 00 Cash Over/ Short 5- 0
* Cash Over/ Short 5- 0
403- 0000- 389. 92- 00 NSF - Fees 0 0
* NSF - Fees 0 0
403- 0000- 389. 99- 00 M scel | aneous 2,483 750
* M scel | aneous 2,483 750
x M sc - Various 2,478 750

Xk * M scel | aneous 2,478 750

cNeoNoNoNeoleNeNo)

FI SCAL YR 2025

cNeoNoNoNeoleNeNo)

PAGE: 222

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN

USERI D: GWNORA REVENUE BUDGET DETAI

PREVI QUS YEAR

ACTUALS

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 403 Hgn Arts/Heritage Miuseum

SUB 1 Transfer In From
403- 0000- 391. 01-00 Ceneral Fund 0
* CGeneral Fund 0
403- 0000- 391. 15-00 Hot el / Mbt el Fund 84, 720

LEVEL TEXT

100 FROM HOTEL/ MOTEL
* Hot el / Mot el Fund 84, 720
403- 0000- 391. 49-00 Grants Fund 0
* Grants Fund 0

x % Transfer In From 84, 720

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

84, 000

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

88, 221

PAGE: 223

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN PAGE: 224
USERI D: GWNORA REVENUE BUDGET DETAI L FY2025 FORM BDGREV25
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON
ACTUALS ADJUSTED BUDGET COLLECTED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

FUND 403 Hgn Arts/Heritage Miuseum

SUB 2 Sal e of Assets
403- 0000- 392. 01-00 Sal e of Fi xed Assets 0 0 0 0
x Sal e of Fi xed Assets 0 0 0 0

x % Sal e of Assets 0 0 0



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETAI

PREVI QUS YEAR

ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 403 Hgn Arts/Heritage Miuseum

SUB 9 Capital Contributions

403- 0000- 399. 00- 00 Capital Contributions 0
* Capital Contributions 0
x Capital Contributions 0
* ko O her Fi nanci ng Sources 84,720

* ok kx Hgn Arts/Heritage Miuseum 106, 209

CURRENT YEAR

ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

PAGE: 225

FORM BDGREV25



(70) Administration
403-6301



DATE: 09/ 18/ 24 Tl ME: 08: 50: 18 CI' TY OF HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GVNCRA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025
FUND 403 Hgn Arts/Heritage Miuseum
DIV 01 Administration
403- 6301- 825. 10-01 Salaries - Full-Tine 33, 443 39, 148 25, 200 31, 286
403- 6301- 825. 10-02 Sal aries - Part-Tine 4,723 26, 223 2,150 10, 963
403- 6301- 825. 10- 03 Overtine 6, 352 3,016 0 0
* Personnel Services - Pay 44,518 68, 387 27, 350 42,249
403- 6301-825. 11-01 City FICA 3, 304 4,210 1,642 2,598
403- 6301-825. 11-02 City Medicare 773 984 385 608
403- 6301-825. 11-11 Gty TMRS 2,952 4,887 2, 368 2,703
403- 6301-825. 11-21 City Health I nsurance 6, 202 7,242 7,375 7,582
403- 6301- 825. 11-22 Life Insurance 33 36 29 36
403- 6301- 825. 11-23 OPEB / ARC 11, 982 0 0 0
403-6301-825.11-31 Wirker's Conpensati on 127 171 51 84
* Personnel Svcs - Benefits 25,373 17,530 11, 850 13,611
403- 6301- 825. 20-01 O fice Supplies 1, 085 1,152 1, 049 1, 000
LEVEL TEXT TEXT AMT
100 OFFI CE SUPPLI ES 1, 000
1, 000
403- 6301- 825. 20- 02 O fi ce Equi p/ Furn Non- Cap 692 248 248 250
LEVEL TEXT TEXT AMT
100 OFFI CE EQUI P/ FURN NON CAP 250
250
403- 6301- 825. 20- 10 Chemi cal & Medi cal Suppls 1,127 1, 050 253 1, 200
LEVEL TEXT TEXT AMT
100 CHEM CAL & MEDI CAL SUPPLI ES 1, 200
1, 200
403- 6301- 825. 20- 51 Educati onal & Recreation 100 750 415 750
LEVEL TEXT TEXT AMT
100 EDUCATI ONAL & RECREATI ON 750
750
403- 6301- 825. 20- 60 Food, Drinks & Ice 245 1, 000 556 1, 000
LEVEL TEXT TEXT AMT

100 FOOD, DRI NKS & | CE 1, 000

PAGE: 305
FORM BDGEXP25



DATE: 09/ 18/ 24

TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUMBER

FUND 403 Hgn

ACCOUNT DESCRI PTI ON

Arts/ Heritage Miuseum

DIV 01 Adm nistration

* Suppl i
403- 6301- 825.
LEVEL

100
* Suppl i
403- 6301- 825.
LEVEL
100

403- 6301- 825.

LEVEL
100

403- 6301- 825.

LEVEL
100

403- 6301- 825.

LEVEL
100

403- 6301- 825.

LEVEL
100

es - Ceneral
29-99 M scel | aneous Supplies

TEXT
M SCELLANEQUS SUPPLI ES

es - Msc

30-01 Utilities/Comrunications

TEXT
UTI LI TI ES/ COMMUNI CATI ONS

30-02 Wilities/Electricity

TEXT
UTI LI TI ES/ ELECTRICI TY

30-03 Utilities/ Oher

TEXT
UTI LI TI ES/ OTHER

30-18 Adverti sing

TEXT
ADVERTI SI NG

30- 21 Equi prrent Rent al / Lease

TEXT
EQUI PMENT RENTAL/ LEASE

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

3, 249
1, 320

1, 320
1,181

16, 920

2,197

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

2,521
465

465
1, 500

14, 633

1, 645

440

900

DETAI L FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

4,200

1,750

1,750
1, 500

11, 821

1, 850

500

2,000

PAGE: 306
FORM BDGEXP25



DATE: 09/ 18/ 24

TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUMBER

FUND 403 Hgn

ACCOUNT DESCRI PTI ON

Arts/ Heritage Miuseum

DIV 01 Adm nistration

403- 6301- 825.

LEVEL
100

403- 6301- 825.

LEVEL
100

403- 6301- 825

LEVEL
100

403- 6301- 825.
403- 6301- 825.

LEVEL
100

* Srvcs

403- 6301- 825.

LEVEL
100

* Srvcs
403- 6301- 825

LEVEL
100

30- 30 Dues, Member shi ps & Subscr

TEXT
DUES, MEMBERSH PS & SUBSCRI PTI ONS

30-31 Regis., Travel & Training

TEXT
REG STRATI ON, TRAVEL & TRAI NI NG

. 30-34 Enpl oyee M| eage Reinb

TEXT
EMPLOYEE M LEAGE RElI MBURSEMENT

30-40 | nsurance
30-60 Contract Labor

TEXT
CONTRACT LABOR

& Chrgs - Ceneral
31-11 Buil di ngs Mai nt enance

TEXT
BUI LDI NGS MAI NTENANCE

& Chrgs - Maint

.39-99 M scel |l aneous Svcs & Chgs

TEXT
M SCELLANEQUS SERVI CES & CHARGES

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

429

4,336
500

25,563
8, 348

8, 348
1,922

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

39

5,173

24,330
11, 461

11, 461
2,551

FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

100

1, 000

100

500

19, 371
10, 000

10, 000
1, 500

PAGE: 307
FORM BDGEXP25



DATE: 09/ 18/ 24 TI ME: 08: 50: 18

USERI D: GWNORA
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 403 Hgn Arts/Heritage Miuseum
DIV 01 Administration

* Srvecs & Chrgs - M sc

403- 6301- 825. 50- 00 Depreci ati on

* Depr eci ati on

403- 6301-904. 80- 34 M scel | aneous Equi prent
* Capital CQutlay

403-6301-902. 89-00 Contra Capital CQutlay

* Contra Capital Qutlay

*x Admi ni stration

* ko Hgn Arts/Heritage Miuseum

PREVI QUS YEAR

FI SCAL YR 2023

CURRENT YEAR
ACTUALS ADJUSTED BUDGET
FI SCAL YR 2024

DETAI L

FY2025

Y-T-D AMOUNT CI TY COW SS| ON
EXPENSED ADOPTED BUDGET
FI SCAL YR 2024 FI SCAL YR 2025

2,551 1, 500
8, 862 0
8, 862 0
0 0

0 0

0 0

0 0

89, 390 92, 681
89, 390 92, 681

PAGE: 308
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Municipal Golf Course Fund
404



404 Municipal Golf Course Fund

Departmental Budget Projections and Requests

Department Request
Fiscal Year 2025

Estimated Beginning Fund Balance  $

(1,049,711)

Projected Revenues
Requested Expenditures

1,135,035
1,397,120

Revenues Over(Under) Expenditures

(262,085)

Estimated Ending Fund Balance  $

(1,311,796)

Revenues
Charges for Services - Rentals
Charges for Services - Miscellaneous
Miscellaneous - Various

Total Projected Revenues

Total Revenues

1,117,191
17,844

1,135,035

S 1,135,035

Expenditures
Personnel Services - Pay

Personnel Services - Benefits
Supplies - General
Supplies - Miscellaneous
Services and Charges - General
Services and Charges - Maintenance
Services and Charges - Miscellaneous
Other Financing Uses - Debt
Capital Outlay - Misc

Total Requested Expenditures

Total Expenditures

625,239
232,539
210,525
10,700
125,400
48,700
20,200
53,817
70,000

1,397,120

s

1,397,120

Revenues Over(Under) Expenditures S

(262,085)

Prepared: 9/19/2024, 9:10 AM




DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN
USERI D: GWNORA REVENUE BUDGET DETAI L FY2025
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON
ACTUALS ADJUSTED BUDGET COLLECTED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

FUND 404 Muni ci pal Gol f Course
SUB 1 Chrgs for Svcs - Rentals

404- 0000- 331. 99- 00 M scel | aneous 0 2, 889 0 0
404- 0000- 331. 99-01 Deposit Caim 0 0 0 0
* M scel | aneous 0 2, 889 0 0

x Chrgs for Svcs - Rentals 0 2,889 0 0

PAGE: 226

FORM BDGREV25



DATE: 09/ 18/ 24

USERI D: GWNORA

ACCOUNT NUMBER

TI ME: 08: 50: 23

ACCOUNT DESCRI PTI ON

FUND 404 Muni ci pal Gol f Course
SUB 2 Chrgs for Svcs - Msc

404- 0000- 332.

LEVEL
100

404- 0000- 332.

LEVEL
100

* G een

404- 0000- 332.

05-00 G een Fees
TEXT

GREEN FEES, TOTAL ROUNDS OF 39, 247
PROPOSED AS PER CM DEPT MEETI NGS

05-01 Executive

TEXT
EXECUTI VE ROUNDS

Fees
06- 00 Coupons

LEVEL TEXT
100 COUPONS - PUNCH CARDS
* Coupons
404- 0000- 332. 07-00 Cart Rental Fees
LEVEL TEXT
100 CART RENTAL FEES

404- 0000- 332.

LEVEL
100

* Cart

07-01 Executive

TEXT
EXECUTI VE CART RENTAL FEES

Rent al Fees
404- 0000- 332.

08-00 Cart Storage Fees

* Cart Storage Fees

404- 0000- 332.

LEVEL
100

09- 00 Juni or Menber shi ps

TEXT
JUNI OR MEMBERSHI P FEES

REVENUE BUDGET DETAI

PREVI QUS YEAR

ACTUALS

FI SCAL YR 2023

388, 594

15, 290

403, 884
29, 040

29, 040
184, 387

4,128

188, 515
6, 350
6, 350
3,969

TY OF HARLI NGEN

CURRENT YEAR
ADJUSTED BUDGET

L FY2025

Y-T-D AMOUNT
COLLECTED

FI SCAL YR 2024 FI SCAL YR 2024

149, 540

75, 930

225,470
9, 646

9, 646
59, 567

34, 906

94, 473
2,800
2,800
2,144

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

500, 000

19, 491

519, 491
29,912

29,912
181, 560

10, 506

192, 066

6, 550

PAGE: 227

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23

USERI D: GWNORA

ACCOUNT NUMBER

ACCOUNT DESCRI PTI ON

FUND 404 Muni ci pal Gol f Course

*

404-

*

404-

*

404-

*

404-

*

404-

*

404-

SUB 2 Chrgs for Svcs - Msc

Juni or Menber shi ps
0000- 332. 10- 00 Menber shi ps

LEVEL TEXT
100 MEMBERSHI P FEES

Menber shi ps
0000-332. 11- 00 Tour nanment Fees

LEVEL TEXT
100 TOURNAMENT FEES

Tour nanent Fees
0000-332.12-00 Trail Fees

LEVEL TEXT
100 TRAI'L FEES

Trail Fees
0000- 332. 13-00 Annual Trail Fees

LEVEL TEXT
100 ANNUAL TRAIL FEES

Annual Trail Fees
0000-332.14-00 Pull Cart/d ub Rental

LEVEL TEXT
100 PULL CART AND GOLF CLUB RENTAL FEE

Pull Cart/d ub Rental
0000- 332. 15-00 Drivi ng Range Fees

REVENUE BUDGET DETAI

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

3,969
80, 771

80, 771
39, 383

39, 383
7,396

7,396
10, 030

10, 030
393

393
32, 448

TY OF HARLI NGEN

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

2,144
27,101

27,101
7,977

7,977
2,667

2,667
4,998

4,998
617

617
26, 796

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

6, 550
136, 098

136, 098
22,031

22,031
8, 880

8, 880
10, 528

10, 528
7,902

7,902
33,421

PAGE: 228

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN PAGE: 229

USERI D: GWNORA REVENUE BUDGET DETAI L FY2025 FORM BDGREV25
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON
ACTUALS ADJUSTED BUDGET COLLECTED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

FUND 404 Muni ci pal Gol f Course
SUB 2 Chrgs for Svcs - Msc

LEVEL TEXT TEXT AMT
100 DRI VI NG RANGE FEES 33,421
33,421
* Driving Range Fees 32, 448 28, 658 26, 796 33,421
404- 0000- 332. 17-00 An. Shelter dinics 0 0 0 0
* An. Shelter dinics 0 0 0 0
404- 0000- 332. 38- 02 Texas Muini ci pal League 0 0 0 0
* Ref unds 0 0 0 0
404- 0000- 332. 50- 00 Mer chandi se Sal es 33,195 17, 000 17, 668 36, 609
LEVEL TEXT TEXT AMT
100 MERCHANDI SE SALES 36, 609
36, 609
* Mer chandi se Sal es 33,195 17, 000 17, 668 36, 609
404- 0000- 332. 51- 00 Food & Drink Sal es 98, 690 35, 000 31, 507 107, 803
LEVEL TEXT TEXT AMT
100 FOOD AND DRI NK SALES 107, 803
107, 803
* Food & Drink Sal es 98, 690 35, 000 31, 507 107, 803
404- 0000- 332. 52- 00 Food & Drink NON TAXABLE 6, 890 3,922 3,133 5, 900
LEVEL TEXT TEXT AMT
100 FOOD AND DRI NK NON- TAXABLE 5, 900
5, 900
* Food & Drink NON TAXABLE 6, 890 3,922 3,133 5, 900
404- 0000- 332. 53- 00 Al coholi c Beverages 0 6, 000 8, 205 0
* Al cohol i ¢ Bever ages 0 6, 000 8, 205 0

xx Chrgs for Svecs - Msc 940, 954 533, 988 465, 202 1,117,191



DATE: 09/ 18/ 24

TI ME: 08: 50: 23

USERI D: GWNORA

ACCOUNT NUMBER

FUND 404 Muni ci pal Gol f Course

404- 0000- 333. 64- 00 For

*

* %

* k k

SUB 3 Chrgs for Svcs - Reinburs
For Golf Administration
Chrgs for Svcs - Reinburs

Charges for Services

REVENUE BUDGET DETAI

ACCOUNT DESCRI PTI ON

CGol f Adm nistration

CIl TY OF HARLI NGEN

PREVI QUS YEAR CURRENT YEAR
ACTUALS ADJUSTED BUDGET
FI SCAL YR 2023 FI SCAL YR 2024

0 0
0 0
0 0
940, 954 536, 877

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

1,117,191

PAGE: 230

FORM BDGREV25



DATE: 09/ 18/ 24
USERI D: GWNORA

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 404 Muni ci pal Gol f Course

SUB 1 Interest - Investnments
404- 0000- 361. 01-00 CD s 0
x CD s 0
404- 0000- 361. 06- 00 TexPool 0
x TexPool 0
404- 0000- 361. 11- 00 NOwW 0
x NOW 0
* * Interest - Investnents 0

xkx I nt er est 0

TI ME: 08: 50: 23 ClI' TY OF HARLI

REVENUE BUDGET DETAI

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET
FI SCAL YR 2024 FI SCAL YR 2025

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

PAGE: 231

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23

USERI D: GWNORA

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 404 Muni ci pal Gol f Course

404-

*

404-

*

404-

*

404-

*

404-

*

404-

*

* %

* k k

SUB 9 Msc - Various
0000- 389. 25- 00 I nsurance Recovery-Q her
| nsurance Recovery-Q her
0000- 389. 90- 00 Cash Over/ Short
Cash Over/ Short
0000- 389. 92-00 NSF - Fees
NSF - Fees
0000- 389. 94- 00 Currency Exchng Gai n/ Loss
Currency Exchng Gain/Loss
0000- 389. 95-00 Credit Card Fees

LEVEL TEXT
100 CREDI T CARD FEES

Credit Card Fees
0000- 389. 99-00 M scel | aneous
M scel | aneous

M sc - Various

M scel | aneous

CIl TY OF HARLI NGEN

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

REVENUE BUDGET DETAI L F

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

Y2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

FI SCAL YR 2025

PAGE: 232

FORM BDGREV25



DATE: 09/ 18/ 24
USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 404 Muni ci pal Gol f Course

SUB 1 Transfer In From

404- 0000- 391. 01- 00 General Fund 339, 971
x CGeneral Fund 339, 971
404- 0000- 391. 49-00 Grants Fund 0
x Grants Fund 0

x % Transfer In From 339, 971

TI ME: 08: 50: 23 ClI' TY OF HARLI

REVENUE BUDGET DETAI

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET
FI SCAL YR 2024 FI SCAL YR 2025

PAGE: 233

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN PAGE: 234
USERI D: GWNORA REVENUE BUDGET DETAI L FY2025 FORM BDGREV25
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON
ACTUALS ADJUSTED BUDGET COLLECTED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

FUND 404 Muni ci pal Gol f Course

SUB 2 Sal e of Assets
404- 0000- 392. 01-00 Sal e of Fi xed Assets 0 0 0 0
x Sal e of Fi xed Assets 0 0 0 0

x % Sal e of Assets 0 0 0



DATE: 09/ 18/ 24
USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 404 Muni ci pal Gol f Course

SUB 9 Capital Contributions

404- 0000- 399. 00- 00 Capital Contributions 0
* Capital Contributions 0
x Capital Contributions 0
* ko O her Fi nanci ng Sources 339,971

* ok kx Muni ci pal Gol f Course 1, 300, 191

TI ME: 08: 50: 23 CIl TY OF HARLI NGEN

REVENUE BUDGET DETAI L FY2025

CURRENT YEAR Y-T-D AMOUNT
ADJUSTED BUDGET COLLECTED
FI SCAL YR 2024 FI SCAL YR 2024

0 0
0 0
""""""" o o0
0 0
"""" 561,088 478,891

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

1, 135,035

PAGE: 235

FORM BDGREV25



(71) Club House
404-6051



DATE: 09/ 18/ 24 Tl ME: 08: 50: 18 CI' TY OF HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GVNCRA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025
FUND 404 Muni ci pal Gol f Course
DV 51 dub House
404- 6051- 806. 10-01 Salaries - Full-Tine 130, 865 182,676 127,753 185, 247
404- 6051- 806. 10- 02 Sal aries - Part-Tine 66, 200 94, 529 60, 041 72,197
404- 6051- 806. 10- 03 Overti ne 113 302 687 0
404- 6051- 806. 10- 08 Car Al | owance 2,400 2,429 2,200 2,414
* Personnel Services - Pay 199, 578 279, 936 190, 681 259, 858
404- 6051-806. 11-01 City FICA 11, 856 17, 220 11,718 15, 975
404- 6051- 806. 11-02 City Medicare 2,773 4,028 2,740 3,736
404- 6051-806. 11-11 Gty TMRS 2, 820- 19, 857 16, 495 20, 893
404- 6051-806. 11-21 City Health I nsurance 22,577 40, 300 22,542 49,772
404- 6051- 806. 11-22 Life Insurance 118 145 108 181
404- 6051- 806. 11-23 OPEB / ARC 117,904 0 0 0
404- 6051- 806. 11- 31 Worker's Conpensation 3,138 4,728 3,156 4,233
* Personnel Svcs - Benefits 155, 546 86, 278 56, 759 94, 790
404- 6051- 806. 20-01 O fice Supplies 961 1, 200 1,179 1, 200
LEVEL TEXT TEXT AMT
100 ENVELOPES, PENS, COPY PAPER, RECEI PT PAPER, ETC... 1, 200
1, 200
404- 6051- 806. 20- 02 O fi ce Equi p/ Furn Non- Cap 0 2,500 2,465 2,500
LEVEL TEXT TEXT AMT
100 CHAI RS AND DESK 2,500
2,500
404- 6051- 806. 20-20 Uniform & Safety Supplies 0 0 0 625
LEVEL TEXT TEXT AMT
100 CLUB HOUSE EMPLOYEE UNI FORM SHI RTS 625
FIRST AID KITS, BAND Al DES, NECSPORI N
625
404- 6051- 806. 20-31 O fice & Conputer Equip 0 1, 312 1, 252 300
LEVEL TEXT TEXT AMT
100 OFFI CE AND COVMPUTER EQUI PMENT 300
300
404- 6051- 806. 20-42 Colf Carts 13, 381 0 0 0

LEVEL TEXT TEXT AMI

PAGE: 309
FORM BDGEXP25



DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR
ACTUALS

ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 404 Muni ci pal Gol f Course

404-

404-

404-

*

404-

*

404-

404-

DV 51 d
100

6051- 806.

LEVEL
100

6051- 806.

LEVEL
100

6051- 806.

LEVEL
100

Suppl i
6051- 806.

LEVEL
100

Suppl i
6051- 806.

LEVEL
100

6051- 806.

LEVEL

ub House

$1660. 00/ MONTH LEASE FOR 74 CARTS & GPS

$6000. 00 FOR GENERAL MAI NTENANCE AND REPAI R
20-43 Driving Range 766

TEXT
DRI VI NG RANGE YARD MARKERS, BALLS

20- 61 Resal e Merchandi se 25,976
TEXT

| TEMS FOR PRO SHOP | NCLUDI NG BALLS, TEES, CAPS
SHI RTS, HOODI ES, GLOVES FOR RESALE

20- 80 Equi prrent Non- Capi t al 2,782

TEXT
GENERAL SUPPLI ES | NCLUDI NG TONELS, TRASH BAGS
SOAP AND TO LET PAPER

es - Ceneral 43, 866
29-99 M scel | aneous Supplies 2,757

TEXT
M SCELLANEQUS SUPPLI ES | NCLUDI NG LI GHT BULBS
REPLACEMENT TELEVI SI ONS, SI GNAGE

es - Msc 2, 757
30-01 Utilities/Comrunications 5, 158
TEXT

FEDERAL LI CENSE FOR RADI O CALL TAG

30-02 Wilities/Electricity 16, 718

TEXT

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

FY2025

Y-T-D AMOUNT

EXPENSED

FI SCAL YR 2024

164

11, 407

16, 467
1, 630

1, 630
5,108

11, 368

CITY COW SSI ON

ADOPTED BUDGET

FI SCAL YR 2025

1, 500

60, 000

1, 200

67,325
3, 500

3, 500
2,500

16, 000

PAGE: 310
FORM BDGEXP25



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 311
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 404 Muni ci pal Gol f Course
DV 51 dub House
100 ELECTRI CI TY BILLS 16, 000
16, 000
404- 6051- 806. 30-03 Utilities/ O her 4,981 4,900 4,016 4,900
LEVEL TEXT TEXT AMT
100 UTI LI TI ES/ OTHER 4,900
4,900
404- 6051- 806. 30- 12 Bank Fees 0 0 397 0
404- 6051- 806. 30- 18 Adverti sing 2,200 6, 200 2,901 15, 000
LEVEL TEXT TEXT AMT
100 ADVERTI SI NG, PRI NT, MEDI A, TELEVI SI ON 25, 000
PROPCSED AS PER CM DEPT MEETI NGS 10, 000-
15, 000
404- 6051- 806. 30- 21 Equi prent Rental / Lease 735 1,176 1,028 1, 000
LEVEL TEXT TEXT AMT
100 COPY MACHI NE 1, 000
1, 000
404- 6051- 806. 30- 30 Dues, Menber shi ps & Subscr 5, 491 155 155 1, 500
LEVEL TEXT TEXT AMT
100 TEXAS GOLF ASSOCI ATI ON, PGA DUES 1, 500
GULF COAST ASSQOCI ATI ON
1, 500
404- 6051- 806. 30- 40 | nsurance 10, 731 22,800 15, 087 22,800
LEVEL TEXT TEXT AMT
100 | NSURANCE 22,800
22,800
* Srvecs & Chrgs - Ceneral 46, 014 55, 525 40, 060 63, 700
404- 6051- 806. 31- 11 Bui |l di ngs Mai nt enance 460 3, 000 199 3, 000

LEVEL TEXT TEXT AMI



DATE: 09/ 18/ 24 TI ME: 08: 50: 18
USERI D: GWNORA

PREVI QUS YEAR
ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 404 Muni ci pal Gol f Course
DV 51 dub House

100 BUI LDI NG MAI NTENANCE, Al R CONDI TI ONER SERVI UCES

404- 6051- 806. 31- 34 M scel | aneous Equi p Main 0

LEVEL TEXT

100 M SCELLANEQUS NMAI NTENANCE ON OUTSI DE BUI LDI NG
LI GHTI NG AND FLAG PCLES
USA AND TEXAS REPLACEMENT 5X8 FLAGS

404- 6051- 806. 31- 41 Sof t ware Mai nt enance 5,470

LEVEL TEXT
100 FOREUP PO NT OF SALE SOFTWARE, CREDI T CARD
PROCESSI NG MACHI NES

* Srvecs & Chrgs - Maint 5,930
404- 6051- 806. 39-99 M scel | aneous Svcs & Chgs 23,879
LEVEL TEXT
100 M SCELLANEQUS SERVI CES AND CHARGES
* Srvecs & Chrgs - M sc 23,879
404- 6051- 806. 50- 00 Depreci ati on 33,331

LEVEL TEXT
100 BUI LDI NG DEPRECI ATI ON
PROPOSED AS PER CM DEPT MEETI NGS

* Depr eci ati on 33,331
404- 6051- 951. 90- 02 Debt Service - Interest 55, 752
* O her Fi nanci ng Uses- Debt 55, 752

x % Cl ub House 566, 653

CURRENT YEAR

ADJUSTED BUDGET
FI SCAL YR 2024

FY2025

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

5, 510

5,709
13, 832

13, 832
29,051

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

1, 500

8, 000

12, 500

19, 500

19, 500

PAGE: 312
FORM BDGEXP25



(72) Grounds
404-6052



DATE: 09/ 18/ 24 Tl ME: 08: 50: 18 CI TY OF HARLI NGEN
EXPENDI TURE BUDGET DETAI L FYy2025
USERI D. GVNORA
PREVI OUS YEAR CURRENT YEAR Y-T-D AMOUNT CITY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 404 Muni ci pal Gol f Course
DIV 52 Grounds
404- 6052-806. 10-01 Salaries - Full-Time 287, 029 282,372 258, 289 283, 103
404- 6052-806. 10-02 Salaries - Part-Ti me 46, 588 41, 829 32,381 42, 249
404- 6052- 806. 10- 03 Overtime 264 302 390 0
* Personnel Services - Pay 333, 881 324,503 291, 060 325, 352
404- 6052-806. 11-01 City FICA 19, 842 19, 381 17, 438 19, 443
404- 6052-806. 11-02 City Medicare 4,641 4,533 4,078 4,547
404- 6052-806. 11-11 City TMRS 29, 379 27,762 25, 316 26, 262
404- 6052-806.11-21 City Health Insurance 54,973 56, 401 56, 627 66, 628
404- 6052-806. 11-22 Life | nsurance 292 290 254 289
404- 6052-806. 11-31 Worker's Conpensati on 5, 896 5, 768 5, 090 5,715
* Per sonnel Svcs - Benefits 115, 023 114, 135 108, 803 122, 884
404- 6052- 806. 20- 10 Chemi cal & Medical Suppls 6, 259 9, 450 9, 407 12, 000
LEVEL TEXT TEXT AMI
100 SENCOR, TRACTI ON, STRI KE 3, RODEO REVOLVER 12, 000
CHEM CALS, HERBI Cl DES AND PESTI Cl DES
12, 000
404- 6052- 806. 20- 15 Fertili zer 11, 196 12, 000 11, 661 25, 000
LEVEL TEXT TEXT AMI
100 FERTI LI ZER FOR GREENS, TEES AND FAI RWAYS 25, 000
25, 000
404- 6052- 806. 20- 40 Mai nt enance Supplies 20, 937 13, 814 13, 012 12, 000
LEVEL TEXT TEXT AMI
100 BEARI NGS, BLADES, REELS, BED KN VES, GREASE 12, 000
12, 000
404- 6052- 806. 20- 44 ol f Course Accessories 1, 841 7,930 0 2,500
LEVEL TEXT TEXT AMI
100 TEE MARKERS, TRASH CANS, WATER STATI ON SUPPLI ES 2,500
BALL WASHERS
2,500
404- 6052- 806. 20-50 Botanical & Irrigation 10, 058 10, 000 9, 780 10, 000
LEVEL TEXT TEXT AMI

100 | RRI GATI ON SUPPLI ES, PARTS | NCLUDI NG PI PE, 10, 000

PAGE: 313
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR
ACTUALS

ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 404 Muni ci pal Gol f Course
DV 52 G ounds

404- 6052- 806. 20- 55 Sand & Top Dressing/ Soi |

404-

404-

*

404-

*

404-

404-

LEVEL
100

6052- 806.

LEVEL
100

6052- 806.

LEVEL
100

Suppl i
6052- 806.

LEVEL
100

Suppl i
6052- 806.

LEVEL
100

6052- 806.

LEVEL

VALVES, HEADS

13, 537

TEXT

SAND FOR TOP DRESSI NG GREENS & TEES, DI VOT REPAI R

20-56 Seeds, Flowers, & Shrubs 0

TEXT
ORNAMENTAL GROUP PLANTI NG AROUND EACH GREEN.

20- 80 Equi prrent Non- Capi t al 730

TEXT
REPLACEMENT WEED EATERS AND CHAI N SAWS

es - Ceneral 64, 558
29-99 M scel | aneous Supplies 5,979
TEXT

WHEELS FOR TRACTORS, REPLACEMENT ROLLERS,

NEW REELS

es - Msc 5,979
30-01 Utilities/Conmunications 0
TEXT

UTI LI TI ES/ COWLUNI CATI ON

30-02 Wilities/Electricity 30, 878

TEXT

ADJUSTED BUDGET
FI SCAL YR 2024

EXPENSED
FI SCAL YR 2024

5, 802

49, 662
6, 951

6, 951

20, 256

LI NGEN
GET DETAI L FY2025
CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ADOPTED BUDGET
FI SCAL YR 2025

12, 000

2,500

1, 500

77,500
6, 000

6, 000
600

26, 500

PAGE: 314
FORM BDGEXP25



DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR
ACTUALS

ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 404 Muni ci pal Gol f Course
DV 52 G ounds

100

404- 6052- 806.

LEVEL
100

404- 6052- 806.

LEVEL
100

404- 6052- 806.

LEVEL
100

404- 6052- 806.

LEVEL
100

404- 6052- 806.

LEVEL
100

404- 6052- 806

LEVEL

UTI LI TI ES/ ELECTRICI TY

30-03 UWilities/CQher 15, 430
TEXT

UTI LI TI ES/ OTHER

30-20 Laundry & Uniform Srvcs 2,183

TEXT
UNI FORMS FOR FULL TI ME AND PART TI ME EMPLOYEES
I NCLUDI NG SHI RTS AND HATS

30- 21 Equi prrent Rent al / Lease 2,729
TEXT

RENTAL EQUI PMENT | NCLUDI NG LOG SPLI TTERS,
TRENCHERS AND OTHER EQUI PMENT

30-22 Vehicle & Radi o Rent al 200

TEXT
VEH CLE AND RADI O RENTAL COST

30- 30 Dues, Member shi ps & Subscr 284

TEXT
TGCSA TEXAS GULF COAST SUPERI NTENDENT' S ASSCC.
OTHER MEMBERSHI P AND SUBSCRI TI ON DUES

.30-31 Regis., Travel & Training 0

TEXT

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

FY2025

Y-T-D AMOUNT

EXPENSED

FI SCAL YR 2024

12, 444

832

2,071

285

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

14, 000

3, 000

5, 000

200

800

500

PAGE: 315
FORM BDGEXP25



DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR
ACTUALS

ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 404 Muni ci pal Gol f Course
DV 52 G ounds

100

404- 6052- 806.
404- 6052- 806.

LEVEL
100

404- 6052- 806
LEVEL
100

* Srvcs

404- 6052- 806.
LEVEL
100

404- 6052- 806.

LEVEL
100

404- 6052- 806

LEVEL
100

404- 6052- 806.

LEVEL

HOST MEETI NGS, TRAVEL COST

30-45 Smal |l d ai ns Unfunded 244
30-60 Contract Labor 0

TEXT
CONTRACT LABOR FOR SPECI AL PRQJIECTS

.30-61 Cart Repair 29, 536

TEXT

REPAI RS TO CARTS | NCLUDI NG AL, GREASE, TIRES
AND BATTERI ES

PROPOSED AS PER CM DEPT MEETI NGS

& Chrgs - Ceneral 81, 484
31-11 Buil di ngs Mai nt enance 991
TEXT

MAI NTENANCE ON SUMP PUMP WELL, ELECTRI CAL UPGRADES

31-34 M scel | aneous Equi p Main 0

TEXT
M SCELLANEQUS EQUI PMENT MAI NTENANCE

.31-51 Internal Service Charges 0

TEXT
| NERNAL SERVI CE CHARGE

31-52 Fuel 27,942

TEXT

ADJUSTED BUDGET
FI SCAL YR 2024

EXPENSED
FI SCAL YR 2024

1, 189

31, 503

68, 580

8, 447

22,724

LI NGEN
GET DETAI L FY2025
CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ADOPTED BUDGET
FI SCAL YR 2025

2,000

7,000

59, 600
1, 200

1, 000

4,000

30, 000

PAGE: 316
FORM BDGEXP25



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 404 Muni ci pal Gol f Course

DIV 52 Grounds

100 UNLEADED AND DI ESEL FUEL
* Srvecs & Chrgs - Maint 28,933
404- 6052- 806. 50- 00 Depreci ati on 75, 544
* Depr eci ati on 75, 544
404- 6052-903. 80-21 Inprvnts O her Than Bl dgs 108, 393
404- 6052-904. 80- 32 Motor Vehics & Heavy Equi 0

LEVEL TEXT
100 NEW TRI - PLEX MOAER FOR TEE BOXES
PROPOSED AS PER CM DEPT MEETI NGS

FUND BALANCE: TRI - PLEX MOAER FOR THE TEE BOXES
404- 6052-904. 80- 34 M scel | aneous Equi prent 85, 883
LEVEL TEXT
100 PAYMENT ON LEASED EQUI PMENT
* Capital CQutlay 194, 276
404- 6052-904. 89-00 Contra Capital Qutlay 194, 276-
* Contra Capital Qutlay 194, 276-
404- 6052-951. 90- 01 Debt Service - Principal 0
LEVEL TEXT
100 PRI NCI PLE
404- 6052- 951. 90- 02 Debt Service - Interest 3,595
LEVEL TEXT
100 | NTEREST
* O her Fi nanci ng Uses- Debt 3,595

x % G ounds 708, 997

CURRENT YEAR Y-T-D AMOUNT
ADJUSTED BUDGET EXPENSED
FI SCAL YR 2024 FI SCAL YR 2024

30, 000
30, 000
42,559 31,171
0 74,733
0 74,733
120, 000 0
0 0
TEXT AMI
45, 000
45, 000-
45, 000
45, 000
25,000 20,172
TEXT AMI
25,000
25,000
145, 000 20,172
0 20,172-
0 20,172-
53,778 49,176
TEXT AMI
44,815
44,815
6, 714 6,712
TEXT AMI
9, 002
9, 002
60, 492 55, 888
869, 214 686, 848

DETAI L FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

36, 200

45, 000

25,000

70, 000

44,815

9, 002

PAGE: 317
FORM BDGEXP25



(73) Restaurant
404-6053



DATE: 09/ 18/ 24

TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUMBER

FUND 404 Muni ci pal
DIV 53 Rest aur ant

404- 6053-806. 10-01 Salaries - Full-Tinme

404- 6053-806. 10-02 Sal aries - Part-Tinme

404- 6053- 806. 10- 03 Overtinme

x Per sonnel
404- 6053- 806.
404- 6053- 806.
404- 6053- 806.
404- 6053- 806.
404- 6053- 806.
404- 6053- 806.
x Per sonnel

11-01
11-02
11-11
11-21
11-22
11-31

ACCOUNT DESCRI PTI ON

CGol f Course

Services - Pay

City FICA

City Medicare

City TMRS

City Health Insurance
Life Insurance

Wor ker' s Conpensati on

Svcs - Benefits

404- 6053-806. 20-20 Uniform & Safety Supplies

LEVEL
100

404- 6053- 806.
LEVEL
100

* Suppl

404- 6053- 806.
LEVEL
100

* Suppl

404- 6053- 806.
LEVEL
100

TEXT

EMPLOYEE UNBFORMS

20-61

TEXT

FOOD AND DRI NKS FOR RESALE -

Resal e Merchandi se

Y OF HARLI NGEN
URE BUDGET DETAI L FY2025
CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

PREVI QUS YEAR

ACTUALS

FI SCAL YR 2023

20, 647
24,785
223
45, 655
2,728
638
3,988
7,112
27

838
15, 331
375

58, 636

HOT DOGS, HAMBURGERS

CHI PS, CANDY, TACOS, SODA & BEER BEVERAGES

es -
29-99

TEXT

M SCELLANEQUS SUPPLI ES -

POTS,

es -
30-21

TEXT

Cener al

M scel | aneous Supplies

PANS, ROASTER, Al R FRYER

M sc

Equi prent Rental / Lease

RENTAL OF RESTAURANT MACHI NES -
| CE MACHI NE

404- 6053- 806. 30- 30 Dues, Menber shi ps & Subscr

59, 011
1,194

CLEANI NG CLOTHS, SPONGES

1,194

SLUSH MACHI NE

216

ADJUSTED BUDGET
FI SCAL YR 2024

17,013
9, 049
201
26, 263
1, 628
381
2,322
7,200
36

483
12, 050
375

EXPENSED
FI SCAL YR 2024

22,020
24,146
83

46, 249
2,867
671
4,010
6, 826
35

837
15, 246
362

30, 485

30, 847
300

300

263

ADOPTED BUDGET
FI SCAL YR 2025

16, 966
23,063

40, 029
2,482
581
3,459
7,582
36

725
14, 865
700

65, 000

65, 700
1, 200

1, 200
1, 500

600
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DATE: 09/ 18/ 24 Tl ME: 08: 50: 18 CI' TY OF HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GVNCRA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025
FUND 404 Muni ci pal Gol f Course
DIV 53 Rest aur ant
LEVEL TEXT TEXT AMT
100 TABC PERM T FEE, FOOD HANDLER CERTI CATI ONS 600
600
404- 6053-806. 30-31 Regis., Travel & Training 126 0 0 0
* Srvecs & Chrgs - Ceneral 342 600 263 2,100
404- 6053- 806. 39-99 M scel | aneous Svcs & Chgs 315 700 0 700
LEVEL TEXT TEXT AMT
100 M SCELLANECQUS SERVI CES AND CHARGES 700
700
* Srvecs & Chrgs - M sc 315 700 0 700
*x Rest aur ant 121, 848 76,419 92, 905 124,594
*ox ok Muni ci pal Col f Course 1, 397, 498 1, 483, 076 1, 210, 060 1, 397,120
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Motor Vehicle/Warehouse
Fund
451



451 Motor Vehicle / Warehouse Fund
Departmental Budget Projections and Requests
Department Request
Fiscal Year 2025

Estimated Beginning Fund Balance  $

7,954,116

Projected Revenues
Requested Expenditures

2,520,300
2,273,033

Revenues Over(Under) Expenditures

247,267

Estimated Ending Fund Balance  $

8,201,383

Revenues
Charges for Services - Reimbursements S 2,300,000
Vehicle Rental
Radio Rental
Vehicle Repair
Warehouse Charges

Interest - Investments 220,300
Total Projected Revenues 2,520,300
Total Revenues S 2,520,300

Expenditures
Personnel Services - Pay

Personnel Services - Benefits
Supplies - General

Supplies - Miscellaneous

Services and Charges - General
Services and Charges - Maintenance
Services and Charges - Miscellaneous
Capital Outlay

Total Requested Expenditures

Total Expenditures

$

346,752
141,396
1,435,150
217,000
64,235
67,300
1,200

2,273,033

s

2,273,033

Revenues Over(Under) Expenditures  $

247,267

Prepared: 9/19/2024, 9:10 AM




DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETAI

PREVI QUS YEAR
ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 451 Motor Vehicle / Warehouse

SUB 2 Chrgs for Svcs - Msc
451- 0000-332.35-00 Used G| Collection Rev.
x Used G| Collection Rev.
451- 0000- 332. 38- 02 Texas Muini ci pal League
x Ref unds

x Chrgs for Svcs - Msc 0

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT

CITY COW SSI ON

COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

FI SCAL YR 2025

PAGE: 236

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23

USERI D: GVWNORA
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON
FUND 451 Mbtor Vehicle / Warehouse

SUB 3 Chrgs for Svcs - Reinburs
451- 0000- 333. 06- 00 For Purchasi ng

* For Purchasi ng

451- 0000- 333. 07-00 For Materials Managenent
* For Materials Managenent

451- 0000- 333.57-00 For M Vehi cl e/ WHouse Adm
x For M Vehi cl e/ WHouse Adm

451- 0000- 333. 58-00 For Fl eet Mai nt enance

x For Fl eet Mai ntenance

x Chrgs for Svcs - Reinburs

ClI' TY OF HARLI

REVENUE BUDGET DETAI

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

cNeoNoNoNeoleNeNo)

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

cNeoNoNoNeoleNeNo)

N GEN

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET
FI SCAL YR 2024 FI SCAL YR 2025

cNeoNoNoNeoleNeNo)
cNeoNoNoNeoleNeNo)
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DATE: 09/ 18/ 24 TI ME: 08: 50: 23

USERI D: GWNORA

ACCOUNT NUMBER

ACCOUNT DESCRI PTI ON

FUND 451 Mbtor Vehicle / Warehouse

451-

*

451-

*

451-

*

451-

*

451-

*

* %

* k k

SUB 4 Internal Service

0000- 334. 01- 00 Vehicl e Rental
Vehi cl e Rent al

0000- 334. 02- 00 Vehi cl e Repair
Vehi cl e Repair

0000- 334. 03- 00 Radi o Rent al
Radi o Rent al

0000- 334. 04- 00 War ehouse Char ges
War ehouse Char ges

0000-334.05-00 C earing Ad Charges
Clearing A d Charges

I nternal Service

Charges for Services

TY OF HARLI

REVENUE BUDGET DETAI

PREVI QUS YEAR

ACTUALS

FI SCAL YR 2023

1, 648, 630
1, 648, 630
229, 254
229, 254
34, 650
34, 650
2,288, 825
2,288, 825

4,201, 359

4,201, 359

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

0

0

250, 000
250, 000

0

0

1, 500, 000
1, 500, 000

1, 750, 000

1, 750, 000

N GEN

L FY2025

Y-T-D AMOUNT

COLLECTED

FI SCAL YR 2024

0

0

210, 609
210, 609

0

0

1, 663, 326
1, 663, 326

1,873,935

1,873,935

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

0

0

300, 000
300, 000

0

0

2, 000, 000
2, 000, 000

2, 300, 000

2, 300, 000
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FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETA

PREVI QUS YEAR

ACTUALS
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 451 Motor Vehicle / Warehouse

SUB 1 Interest - Investnments

451- 0000- 361. 01-00 CD s 0
x CD s 0
451- 0000- 361. 06- 00 TexPool 253, 443
x TexPool 253, 443
451- 0000- 361. 11- 00 NOwW 2,670
x NOW 2,670
* * Interest - Investnents 256, 113

xkx I nt er est 256, 113

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

PAGE: 239

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETAI

PREVI QUS YEAR
ACTUALS
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 451 Motor Vehicle / Warehouse
SUB 9 Msc - Various
451- 0000- 389. 12-00 Mdtor Fuel Tax Refund
x Mot or Fuel Tax Refund
451- 0000- 389. 25- 00 | nsurance Recovery-Q her
* | nsurance Recovery-Q her
451- 0000- 389. 90- 00 Cash Over/ Short
x Cash Over/ Short
451- 0000- 389. 99- 00 M scel | aneous
x M scel | aneous

cNeoNoNoNeoleNeNo)

x % M sc - Various 0

Xk * M scel | aneous 0

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

cNeoNoNoNeoleNeNo)

N GEN

L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

cNeoNoNoNeoleNeNo)

FI SCAL YR 2025

cNeoNoNoNeoleNeNo)
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DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN PAGE: 241
USERI D: GWNORA REVENUE BUDGET DETAI L FY2025 FORM BDGREV25
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON
ACTUALS ADJUSTED BUDGET COLLECTED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

FUND 451 Motor Vehicle / Warehouse

SUB 2 Sal e of Assets
451- 0000- 392. 01-00 Sal e of Fi xed Assets 0 0 0 0
x Sal e of Fi xed Assets 0 0 0 0

x % Sal e of Assets 0 0 0



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN PAGE: 242
USERI D: GWNORA REVENUE BUDGET DETAI L FY2025 FORM BDGREV25
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON
ACTUALS ADJUSTED BUDGET COLLECTED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

FUND 451 Motor Vehicle / \Warehouse

SUB 3 Proceeds of Debt
451- 0000- 393. 02- 00 Lease Purchase Fundi ng 0 0 0 0
* Lease Purchase Fundi ng 0 0 0 0

x % Proceeds of Debt 0 0 0



DATE: 09/ 18/ 24 TI ME: 08: 50: 23

CIl TY OF HARLI NGEN

USERI D: GWNORA REVENUE BUDGET DETAI L FY2025

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 451 Motor Vehicle / \Warehouse
SUB 9 Capital Contributions
451- 0000- 399. 00- 00 Capital Contributions

* Capital Contributions
x Capital Contributions
* ko O her Fi nanci ng Sources

Xk kK Mot or Vehicl e / War ehouse

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

4,457,472

CURRENT YEAR Y-T-D AMOUNT
ADJUSTED BUDGET COLLECTED
FI SCAL YR 2024 FI SCAL YR 2024

0 0
0 0
""""""" o o0
0 0
""" 2,104,980 2,192,715

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

2,520, 300
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(74) Purchasing
451-2230



DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR
ACTUALS

ACCOUNT DESCRI PTI ON FI SCAL YR 2023

FUND 451 Mbtor Vehicle / Warehouse
DIV 30 Purchasing

451-2230-423.

10-01 Salaries - Full-Tine 65, 275

* Personnel Services - Pay 65, 275

451-2230-423.
451-2230-423.
451-2230-423.
451-2230-423.
451-2230-423.

11-01 City FICA 4,777
11-02 City Medicare 1, 117
11-11 Gty TMRS 2,315
11-21 City Health Insurance 12,351
11-22 Life I nsurance 65

451-2230-423.11-23 OPEB / ARC 6, 866
451-2230-423. 11-31 Worker's Conpensati on 136
x Personnel Svcs - Benefits 27,627
451-2230-423.20-01 O fice Supplies 1, 319
LEVEL TEXT
100 OFFI CE SUPPLI ES, PENS, COPY PAPER, | NK TONERS

451-2230-423.

LEVEL
100

451- 2230- 423.
LEVEL
100

* Suppl i

451- 2230- 423.
LEVEL
100

* Suppl i

451-2230-423.

LEVEL

LABELS, FILE FOLDERS, BI D PACKET SUPPLIES, SMALL
ELECTRONI CS, KEYBOARDS, STAPLES, ETC.

20-04 Ceaning & Janitorial Sup 379

TEXT
CLEANI NG & JANI TORI AL SUPPLI ES

20-60 Food, Drinks & lce 0

TEXT
FOOD, WATER, COFFEE SUPPLI ES FOR OFFI CE

es - Ceneral 1, 698
29-99 M scel | aneous Supplies 1, 002
TEXT

M SCELLANEQUS SUPPLI ES, GENERAL OFFI CE EQUI PVENT
SOFTWARE UPCGRADES, ETC.

es - Msc 1, 002
30-01 Utilities/Comrunications 3, 361

TEXT

ADJUSTED BUDGET
FI SCAL YR 2024

EXPENSED
FI SCAL YR 2024

66, 857
66, 857
4,121
964

5, 805
10, 036
47

120
21,093
1, 656

241

200

2,097
1,118

1,118
2,652

LI NGEN
GET DETAI L FY2025
CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ADOPTED BUDGET
FI SCAL YR 2025

84, 338
84, 338
5,191
1,214
7,287
15, 163
72

152
29,079
2,500

150

250

2,900
2,500

2,500
2,900

PAGE: 320
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18 C
D

USERI D: GWNORA

ACCOUNT NUMBER

PREVI QUS YEAR CURRENT YEAR
ACTUALS ADJUSTED BUDGET

ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024

FUND 451 Mbtor Vehicle / Warehouse
DIV 30 Purchasing

100

451-2230-423.

LEVEL
100

451-2230-423.

LEVEL
100

451-2230-423.

LEVEL
100

451-2230-423.

LEVEL
100

451-2230-423.

LEVEL
100

451-2230-423.

LEVEL

UTI LI TI ES, COVMUNI CATI ONS 2,900
""" 2,900
30-02 Wilities/Electricity 7,149 6, 500
TEXT TEXT AMI
UTI LI TIES, ELECTRI C SERVI CES 6, 500
""" 6,500
30-03 Utilities/Qher 2,107 1, 600
TEXT TEXT AMI
UTI LI TY SERVICES / OTHER 1, 600
1,600
30-21 Equi prrent Rent al / Lease 1, 020 1, 200
TEXT TEXT AMI
COPI ER EQUI PMENT LEASE AGREEMENT / RENTAL 1, 200
1,200
30- 30 Dues, Member shi ps & Subscr 175 300
TEXT TEXT AMI
DUES/ MEMBERSHI PS FOR COOPERATI VE PROGRAMS: TEXAS 300

OF PUBLI C ACCOUNTS, H GAC, TCPN, BUYBQOARD, TXPPA,
STATES COOPERATI VE, CHO CE PARTNERS, OWN A
SCURCEWELL, TIPS/ TAPS, ETC.

300
30-31 Regis., Travel & Training 0 1, 500
TEXT TEXT AMI
REG STRATI ON, TRAVEL AND TRAI NI NG FOR PROCUREMENT 1, 500
1,500
30- 34 Enpl oyee M | eage Rei nb 185 150
TEXT TEXT AMI

DETAI L FY2025

Y-T-D AMOUNT CI TY COW SS| ON
EXPENSED ADOPTED BUDGET
FI SCAL YR 2024 FI SCAL YR 2025

5, 245 6, 500
" 1,470 1, 600
" 1, 008 1, 200
" 0 300
" 0 1, 500
" 92- 200

PAGE: 321
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CITY COW SSI ON

DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT
ACTUALS ADJUSTED BUDGET EXPENSED

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024

FUND 451 Mbtor Vehicle / Warehouse
DIV 30 Purchasing

100 EMPLOYEE M LEAGE RElI MBURSEMENT 200
- 200
451-2230- 423. 30-60 Contract Labor 2,470 3, 000 940
LEVEL TEXT TEXT AMI
100 CONTRACT LABOR SERVI CES FOR M SC. OFFI CE BUI LDI NG 3, 000

REPAI RS AS NEEDED

* Srvecs & Chrgs - Ceneral 16, 467 17, 150 11, 223

xx Pur chasi ng 112, 069 134, 566 102, 388

ADOPTED BUDGET
FI SCAL YR 2025

3, 000

PAGE: 322
FORM BDGEXP25



(75) Material Management
451-2235



DATE: 09/ 18/ 24

TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUMBER

FUND 451 Mbtor Vehi

DIV 35 Materi al
451-2235-423.10-01 Salaries - Full-Tinme
451- 2235-423.10-03 Overtine

x Per sonnel
451- 2235-423.
451- 2235-423.
451- 2235-423.
451- 2235-423.
451- 2235-423.
451- 2235-423.
x Per sonnel

11-01
11-02
11-11
11-21
11-22
11-31

ACCOUNT DESCRI PTI ON

cl e / Warehouse
Management

Services - Pay

City FICA

City Medicare

City TMRS

City Health Insurance
Life Insurance

Wor ker' s Conpensati on

Svcs - Benefits

451-2235-423.20-01 O fice Supplies

LEVEL
100

451-2235-423.

LEVEL
100

451-2235-423.

LEVEL
100

451-2235-423.

LEVEL
100

TEXT

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

54,703

54,703
3,131
732
4,888
19, 216
72

1, 861
29,900
999

OFFI CE SUPPLI ES, PENS, COPY PAPER, FILE FOLDERS
CARTRI DGES, MARKERS, BOX CUTTERS, WAREHOUSE
FLATBED TRUCKS, ETC

20-20 Uniform & Safety Supplies

TEXT

EMPLOYEE

SUPPLI

20-40

TEXT

ES

Mai nt enance Supplies

635

UNI FORM SHI RTS, PANTS, GLOVES, AND SAFETY

298, 294

BULK PURCHASES FOR WAREHOUSE VEH CLE
TS: AIR AL FILTERS, LIGHT BULBS, W NDSHI ELD

FLU D, BRAKES, AUTO PARTS, ETC. AND TIRES FOR CITY

VEHI CLES. (15% MARK- UP TO CONSUMERS - DEPTS)

20-41

TEXT

Fuel & Lubricants

1, 456, 059

BULK PURCHASE OF GASCLI NE & DI ESEL FUELS, MOTOR

HYDRAULI C O L AND LUBRI CANTS FOR | NVENTORY STOCK,
(15% MARK- UP TO CONSUMERS -

QUART.

DEPTS)

ADJUSTED BUDGET
FI SCAL YR 2024

1, 200, 000

TEXT AMI
1, 200, 000

1, 200, 000

LI NGEN
GET DETAI L FY2025
CURRENT YEAR Y-T-D AMOUNT

EXPENSED
FI SCAL YR 2024

53, 613
39

53, 652
3,104

726

4, 686

18, 776
68

1, 797

29, 157
926

719

222,771

1, 000, 006

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

58, 228

58, 228
3,324
777
5,031
21,139
72

1, 939
32,282
1, 500

1, 000

225, 000

1, 200, 000

PAGE: 323
FORM BDGEXP25



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D
USERI D: GWNORA

PREVI QUS YEAR

CURRENT YEAR

ACTUALS ADJUSTED BUDGET

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 451 Mbtor Vehicle / Warehouse

DIV 35 Material Managenent
451-2235-423. 20- 45 I nventory Adj ust nent 19, 926

LEVEL TEXT
100 OVER/ UNDER ADJUSTMENTS FOR | NVENTCRY, AS NEEDED
I NVENTORY COUNTS OR DAMAGED OR OBSOLETE | TEMS.

* Supplies - Ceneral 1,775,913
451- 2235- 423. 29- 29 War ehouse St ock 237,174

LEVEL TEXT

100 BULK PURCHASES FOR WAREHOUSE MATERI ALS: JANI TORI AL
CLEANERS, SQOAPS, DI SI NFECTANTS, PPE | TEMS, MASKS,
FI ELD MARKERS, ETC. (15% MARK-UP TO CONSUMERS -

451-2235-423. 29-99 M scel | aneous Supplies 737

LEVEL TEXT
100 M SC. SUPPLI ES & EQUI PMENT FOR WAREHOUSE MATERI ALS
STORAGE, SHELVING CARTS, ETC

* Supplies - Msc 237,911
451- 2235-423.30-01 Utilities/ Comrunications 625

LEVEL TEXT
100 UTI LI TI ES/ COVMUNI CATI ONS:  TELEPHONE LAND LI NES

FOR FUELMASTER MODEM W RELESS CONNECTI ON AND
SYSTEM SERVI CE AND MAI NTENANCE

451-2235-423. 30-18 Advertising 1, 070

LEVEL TEXT
100 NEWSPAPER ADVERTI SI NG, LEGAL ADS

451-2235-423. 30- 22 Vehicle & Radi o Rental 5,270

FI SCAL YR 2024

1, 504, 800
127, 000

TEXT AMI
200, 000

FY2025

Y-T-D AMOUNT

EXPENSED

FI SCAL YR 2024

3, 686-

1, 220, 736
174,134

817

174, 951
483

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

3, 000

1, 430, 500
200, 000

2,500

202, 500
1, 200

1, 200

5,270

PAGE: 324
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DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 325
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ACTUALS
FI SCAL YR 2023

ADJUSTED BUDGET
FI SCAL YR 2024

EXPENSED
FI SCAL YR 2024

ADOPTED BUDGET

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2025

FUND 451 Mot or

Vehi cl e / \War ehouse

DIV 35 Material Managenent
LEVEL TEXT TEXT AMT
100 VEH CLE DEPRECI ATI ON FEE FOR WAREHOUSE VAN & 5, 270
FORKLI FT EQUI PMENT
5, 270
451- 2235- 423. 30- 25 Auction Expense 0 2,270 0 1, 300
LEVEL TEXT TEXT AMT
100 AUCTI ON EXPENSES: AUCTI ON NOTI CES AND M SC. 1, 300
NEEDED FOR ANNUAL AUCTI ON
1, 300
451-2235-423. 30-31 Regis., Travel & Training 0 500 300 500
LEVEL TEXT TEXT AMT
100 REG STRATI ON TRAVEL AND TRAI NI NG FOR WAREHOUSE 500
500
451- 2235- 423. 30- 40 | nsurance 490 5, 000 643 5, 000
LEVEL TEXT TEXT AMT
100 | NSURANCES 5, 000
5, 000
451- 2235-423. 30- 60 Contract Labor 10, 361 10, 000 1, 362 10, 000
LEVEL TEXT TEXT AMT
100 CONTRACT LABOR FOR PROFESSI ONAL SERVI CES FOR FUEL 10, 000
AND LEAK TESTI NG PUMPS, LEAKS, ETC. | NCLUDI NG
PROFESSI ONAL ENVI RONMVENTAL FEES
10, 000
* Srvecs & Chrgs - Ceneral 17, 816 24,740 2,788 24,470
451- 2235-423. 31- 11 Bui |l di ngs Mai nt enance 600 2,800 1, 150 2,800
LEVEL TEXT TEXT AMT
100 BUI LDI NG MAI NTENANCE FOR WAREHOUSE/ PURCHASI NG 2,800

PUBLI C BU LDI NG FEES, ETC.



DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 326
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 451 Motor Vehicle / Warehouse
DIV 35 Material Managenent
2,800
451- 2235- 423. 31- 34 M scel | aneous Equi p Main 12, 900 15, 000 11, 480 15, 000
LEVEL TEXT TEXT AMT
100 CONTRACT LABOR FOR MAI NTENANCE SERVI CES FOR FUEL 15, 000
FI LTERS, HOSES, BREAK- AWAYS, LEAKS, ETC.
15, 000
451-2235-423. 31-51 Internal Service Charges 757 1, 300 1, 450 1, 500
LEVEL TEXT TEXT AMT
100 | NTERNAL SERVI CE CHARGES FOR PREVENTATI VE 1, 500
VEH CLE PARTS, TIRES AND SUPPLI ES FOR WAREHOUSE
FORKLI FT, ETC.
1, 500
451- 2235- 423. 31- 52 Fuel 1,863 2,000 1,697 2,000
LEVEL TEXT TEXT AMT
100 PURCHASE OF GASCLI NE FUEL FOR WAREHOUSE VAN, 2,000
AND WATER PUMP AS NEEDED.
2,000
* Srvcs & Chrgs - Maint 16, 120 21, 100 15, 777 21, 300
451-2235-423. 39-99 M scel | aneous Svcs & Chgs 187 250 125 500
LEVEL TEXT TEXT AMT
100 M SCELLANEQUS SERVI CES AND CHARGES, ETC. AS NEEDED 500
500
* Srvecs & Chrgs - M sc 187 250 125 500

xx Mat eri al Managenent 2,132,550 1, 768, 138 1,497, 186 1,769, 780



(76) Motor Vehicle Admin
451-5040



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ACTUALS

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 451 Mbtor Vehicle / Warehouse

DIV 40 Motor Vehicle Adm nistra.

451-5040-603. 20-01 O fice Supplies 0
LEVEL TEXT
100 OFFI CE SUPPLI ES
* Supplies - Ceneral 0
451-5040-603. 30-01 Utilities/ Comruni cations 1, 292

LEVEL TEXT

100 AT&T LAND LI NE
451-5040- 603. 30- 22 Vehicle & Radi o Rental 150
451-5040- 603. 30- 24 Radi o User Fee 0

LEVEL TEXT

100 RADI O USER FEE
451- 5040- 603. 30- 40 I nsurance 2,030
* Srvecs & Chrgs - Ceneral 3,472
451-5040- 603. 50- 00 Depreci ation 859, 789
* Depr eci ati on 859, 789
x Mot or Vehicl e Admi ni stra. 863, 261

ADJUSTED BUDGET
FI SCAL YR 2024

EXPENSED
FI SCAL YR 2024

1,184

336

ADOPTED BUDGET
FI SCAL YR 2025

250

250

460

312

PAGE: 327
FORM BDGEXP25



(77) Fleet Maintenance
451-5042



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D DETAI L FY2025
USERI D: GWNORA

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 451 Mbtor Vehicle / Warehouse

DIV 42 Fl eet Mai nt enance

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

451-5042-603. 10-01 Salaries - Full-Tine 180, 430 201, 558 172, 426 195, 606
451-5042-603. 10- 03 Overtine 7,532 15, 908 15, 049 8, 580
451-5042-603. 10- 31 Travel Pay 0 0 135 0
* Personnel Services - Pay 187, 962 217, 466 187, 610 204, 186
451-5042-603. 11-01 City FICA 11, 373 12, 453 11, 336 12, 300
451-5042-603. 11-02 City Medicare 2, 660 2,913 2,651 2,877
451-5042-603. 11-11 Gty TMRS 16, 775 18, 552 16, 277 17, 642
451-5042-603. 11-21 City Health I nsurance 31, 947 39, 111 32,087 43, 217
451-5042-603. 11-22 Life Insurance 131 145 131 181
451-5042-603. 11- 31 Wrker's Conpensation 3,533 4,009 3,391 3, 818
* Personnel Svcs - Benefits 66, 419 77,183 65, 873 80, 035
451-5042-603. 20-01 O fice Supplies 1,722 934 934 1, 500
LEVEL TEXT TEXT AMT
100 OFFI CE SUPPLI ES 1, 500
1, 500
451-5042-603. 20- 02 O fi ce Equi p/ Furn Non- Cap 0 310 300 0
* Supplies - Ceneral 1,722 1, 244 1,234 1, 500
451-5042-603. 29-99 M scel | aneous Supplies 10, 626 14,770 11, 391 12, 000
LEVEL TEXT TEXT AMT
100 GENERAL SUPPLI ES FOR DEPARTMENT 12, 000
12, 000
* Supplies - Msc 10, 626 14,770 11, 391 12, 000
451-5042-603.30-01 Utilities/Comunications 1, 628 1, 450 1, 036 3, 000
LEVEL TEXT TEXT AMT
100 VERI ZON W RELESS ( MOBI LE PHONES) 2,500
AT&T LAND LI NES 500
3, 000
451-5042-603.30-02 Utilities/Electricity 7,149 7, 000 5, 245 7, 000
LEVEL TEXT TEXT AMT
100 GEXA ENERGY BI LL 7, 000
7, 000
451-5042-603.30-03 Utilities/Qher 2,107 1, 500 1,470 1, 500

LEVEL TEXT TEXT AMI

PAGE: 328
FORM BDGEXP25



DATE: 09/ 18/ 24

TI ME: 08: 50: 18

EXPEN

USERI D: GWNORA

ACCOUNT NUMBER

ACCOUNT DESCRI PTI ON

FUND 451 Mbtor Vehicle / Warehouse
DIV 42 Fl eet Mai nt enance

100

451-5042-6083.

LEVEL
100

451-5042-6083.
451-5042-6083.

LEVEL
100

451-5042- 603

LEVEL
100

451-5042-6083.

LEVEL
100

451-5042-6083.

LEVEL
100

451-5042-6083.

LEVEL

HWA\S
TX GAS SERVI CE

30-20 Laundry & Uniform Srvcs

TEXT
UNI FORM SERVI CES
HOT/ COLD WEATHER GEAR

30-22 Vehicle & Radi o Rent al
30-24 Radi o User Fee

TEXT
RADI O USER FEE

. 30-30 Dues, Menmber shi ps & Subscr

TEXT
APWA MEMBERSHI P FEE
NAFA MEMBERSHI P - FLEET MANAGER

30-31 Regis., Travel & Training

TEXT
TRAVEL

30-40 | nsurance

TEXT

CI T
DI TURE

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

881

27,362

216

2,898

TML | NSURANCE FOR FLEET MAI NTENANCE

30-60 Contract Labor

TEXT

781

Y OF HA
U B U

ADJUSTED BUDGET
FI SCAL YR 2024

EXPENSED
FI SCAL YR 2024

1, 851

672

716

3, 363

1, 897

LI NGEN
GET DETAI L FY2025
CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ADOPTED BUDGET
FI SCAL YR 2025

2,400

468

925

3, 000

2,500

1, 000

PAGE: 329
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DATE: 09/ 18/ 24

TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 451 Mbtor Vehicle / Warehouse
DIV 42 Fl eet Mai nt enance

100

* Srvcs

451-5042-6083.

LEVEL
100

451-5042-6083.
451-5042-6083.

LEVEL
100

451-5042-6083.

LEVEL
100

451- 5042- 603.
LEVEL
100

* Srvcs

451-5042-6083.

LEVEL
100

CONTRACT LABOR AS NEEDED

& Chrgs - Ceneral
31-11 Buil di ngs Mai nt enance

TEXT

PM ON FLEET SHOP ROLLI NG DOCRS
PROPOSED AS PER CC WORKSHOP#2
REPLACE 2 FLEET SHOP GARAGE DOORS

31-34 M scel | aneous Equi p Main
31-41 Software Maintenance

TEXT

ENCORE UPDATE
JPRO UPDATE

| WVORQ SOFTWARE
A C SOFTWARE

31-51 Internal Service Charges

TEXT
VEHI CLE MAI NTENANCE

31-52 Fuel

TEXT
FUEL

& Chrgs - Maint
39-99 M scel | aneous Svcs & Chgs

TEXT
DI SPOSAL OF O L FILTERS

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

43, 022
16, 502

10, 453
4, 448

3,169

2,957

37,529
19, 688

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024 Fl

L FY2025

Y-T-D AMOUNT
EXPENSED
SCAL YR 2024

16, 250

3,518

8, 505

1, 852

13,875

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

21,793
27,500

10, 500

5, 000

3, 000

46, 000
700

PAGE: 330
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DATE: 09/ 18/ 24 TI ME: 08: 50: 18

USERI D: GWNORA

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 451 Mbtor Vehicle / Warehouse
DIV 42 Fl eet Mai nt enance

* Srvecs & Chrgs - M sc

451-5042-904. 80- 34 M scel | aneous Equi prent
* Capital CQutlay

451-5042-904. 89-00 Contra Capital CQutlay

* Contra Capital Qutlay

x % Fl eet Mai nt enance

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

CURRENT YEAR

ADJUSTED BUDGET
FI SCAL YR 2024

700

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

DETAI L FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

PAGE: 331
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(78) Vehicle Replacement
451-5045



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CIl TY O HARLI NGEN
EXPENDI TURE BUDGET DETAI L FY2025
USERI D: GWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON

ACTUALS

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 451 Mbtor Vehicle / Warehouse

DIV 45 Vehicl e Repl acenent

451-5045-604. 29- 01 Gar bage Cont ai ners 185, 000
* Supplies - Msc 185, 000
451-5045-904. 80- 32 Motor Vehics & Heavy Equi 800, 804
* Capital CQutlay 800, 804
451- 5045-904.89-00 Contra Capital CQutlay 800, 804-
* Contra Capital Qutlay 800, 804-
x Vehi cl e Repl acenent 185, 000

ADJUSTED BUDGET
FI SCAL YR 2024

EXPENSED
FI SCAL YR 2024

ADOPTED BUDGET
FI SCAL YR 2025

PAGE: 332
FORM BDGEXP25



(XX) Transfers to Other Funds
451-9999



DATE: 09/ 18/ 24 TI ME: 08: 50: 18

USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 451 Mbtor Vehicle / Warehouse
DIV 99 Transfers to O her Funds

451-9999-991. 91-02 To Sanitation Fund 800, 804

* O her Finan Uses- Transfer 800, 804

x % Transfers to G her Funds 800, 804

Xk * Mot or Vehicl e / War ehouse 4,460, 652

CURRENT YEAR

ADJUSTED BUDGET
FI SCAL YR 2024

2,591,702

Y-T-D AMOUNT
EXPENSED
FI SCAL YR 2024

2, 860, 640

RLI N
DGET DETAI L FY2025

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

2,273,033

PAGE: 333
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Health Insurance Fund
452



452 Health Insurance Fund
Departmental Budget Projections and Requests
Department Request

Fiscal Year 2025

Estimated Beginning Fund Balance  $ 583,917
Projected Revenues 6,762,427
Requested Expenditures 6,755,417
Revenues Over(Under) Expenditures 7,010
Estimated Ending Fund Balance  $ 590,927
Revenues Expenditures
Interest - Investments S 6,010 Srvcs & Chrgs - Gen / Health Insurance S 6,631,417
Current Employee Contributions 1,000,000 Srvcs & Chrgs - Gen / Life Insurance 22,000
City Contributions - Health Insurance 5,632,417 Srvcs & Chrgs - Gen / Cafeteria Plan 102,000
Cafeteria Plan Proceeds 102,000 Total Requested Expenditures S 6,755,417
City Contributions - Life Insurance 22,000
Total Projected Revenues 6,762,427
Revenues Over(Under) Expenditures  $ 7,010
*Working capital presented in place of fund balance.
5,853,061 5,817,236

Prepared: 9/19/2024, 9:10 AM




DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 452 Heal th | nsurance Fund

SUB 1 Interest - Investnents
452- 0000- 361. 06- 00 TexPool 0

LEVEL TEXT

100 TEXPOOL
* TexPool 0
452- 0000- 361. 11- 00 NOW 2,221

LEVEL TEXT

100 PLAI NS CAPI TAL
* NOW 2,221
* * Interest - I nvestnents 2,221

xkx I nt er est 2,221

CURRENT YEAR

ADJUSTED BUDGET
FI SCAL YR 2024

N GEN

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

18, 684

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

6, 000

6, 000
10

PAGE: 244

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN

USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 452 Heal th | nsurance Fund

SUB 2 | nsurance

452- 0000- 382. 03-00 Current Enpl oyees Contrib 713,791
LEVEL TEXT
100 EMPLOYEE CONTRI BUTI ON - HEALTH | NSURANCE
* Current Enpl oyees Contrib 713,791
452-0000- 382. 04- 00 Retiree Contri butions 0
* Retiree Contributions 0
452- 0000-382.06-00 City Contri butions-Health 4,919, 245
LEVEL TEXT
100 CI TY CONTRI BUTI ON - HEALTH
* City Contributions-Health 4,919, 245
452-0000- 382. 07- 00 Former Enpl oyees 0
* For mer Enpl oyees 0
452-0000- 382. 08-00 Cafeteria Plan Proceeds 56, 195

LEVEL TEXT

100 CAFETERI A PLAN
* Cafeteria Plan Proceeds 56, 195
452-0000-382.09-00 City Contributions-Life 24, 435
LEVEL TEXT
100 LI FE | NSURANCE
* City Contributions-Life 24,435

* * | nsur ance 5,713, 666

REVENUE BUDGET DETAI

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

941, 365

TEXT AMI
1, 000, 000

1, 000, 000

941, 365

0

0

4,980, 000

TEXT AMI
5,632,417

5,632,417

4,980, 000

6, 045, 365

L FY2025

Y-T-D AMOUNT

COLLECTED

FI SCAL YR 2024

661, 742

661, 742

0

0

5,076, 919

5,076, 919
0

0

59, 832

59, 832
19, 193

5,817, 686

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

1, 000, 000

1, 000, 000
0
0
5,632,417

5,632,417
0

0

102, 000

102, 000
22,000

6, 756, 417

PAGE: 245

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN
USERI D: GWNORA REVENUE BUDGET DETAI L FY2025
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT
ACTUALS ADJUSTED BUDGET COLLECTED
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024

FUND 452 Heal th | nsurance Fund
SUB 9 Msc - Various

452-0000- 389. 25- 00 | nsurance Recovery-Q her 0 0
* | nsurance Recovery-Q her 0 0
*x M sc - Various 0 0

Xk * M scel | aneous 5,713, 666 6, 045, 365

5,817, 686

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

6, 756, 417

PAGE: 246

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23

USERI D: GWNORA

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON

FUND 452 Heal th | nsurance Fund
SUB 1 Transfer In From
452- 0000- 391. 01-00 Ceneral Fund

* CGeneral Fund
x % Transfer In From
* ko O her Fi nanci ng Sources

Xk kK Heal t h | nsurance Fund

CIl TY OF HARLI NGEN

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

5, 715, 887

REVENUE BUDGET DETAI L FY2025

CURRENT YEAR Y-T-D AMOUNT
ADJUSTED BUDGET COLLECTED
FI SCAL YR 2024 FI SCAL YR 2024

0 0
0 0
""""""" o o0
0 0
""" 6,049,565 5,836,370

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

6, 762, 427

PAGE: 247

FORM BDGREV25



(79) Employee Insurance
452-9902



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 CI T
EXPENDI TURE
USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 452 Heal th I nsurance Fund
DIV 02 Enpl oyee I nsurance

452-9902- 433. 30- 42 Heal th | nsurance 5, 631, 220

LEVEL TEXT
100 HEALTH | NSURANCE

452- 9902- 433. 30-43 Life | nsurance 0

LEVEL TEXT

100 UNUM LI FE
452-9902-433. 30-48 Cafeteria Plan Expense 66, 119
LEVEL TEXT
100 CAFETERI A PLAN EXPENSE
* Srvecs & Chrgs - Ceneral 5,697, 339
x* Enpl oyee | nsurance 5, 697, 339

Xk * Heal t h | nsurance Fund 5, 697, 339

Y OF HA
U B U

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

5,921, 366

TEXT AMI
6,631, 417

6,631, 417
22,000

TEXT AMI

6, 045, 366

FY2025

Y-T-D AMOUNT

EXPENSED

FI SCAL YR 2024

5,992, 350

2,600

64, 243

6, 059, 193

6, 059, 193

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

6,631, 417

22,000

102, 000

6, 755, 417

6, 755, 417
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Lon C. Hill Memorial Library Fund
551



551 Lon C Hill Memorial Library
Departmental Budget Projections and Requests
Department Request
Fiscal Year 2025

Audited Beginning Fund Balance S

8,936

Proposed Revenues
Proposed Expenditures

178,510
244,000

Revenues Over(Under) Expenditures

(65,490)

Estimated Ending Fund Balance  $

(56,554)

Revenues
Contributions - Outside Sources S 175,500
Interest - Investments 3,010
Total Projected Revenues 178,510

Expenditures
Supplies - General

Supplies - Miscellaneous
Capital Outlay
Total Requested Expenditures

$

26,000
18,000
200,000

244,000

Revenues Over(Under) Expenditures S

(65,490)




DATE: 09/ 18/ 24 TI ME: 08: 50: 23 ClI' TY OF HARLI

USERI D: GWNORA REVENUE BUDGET DETA

PREVI QUS YEAR

ACTUALS
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 551 Lon C Hill Menorial Libry

SUB 1 Interest - Investnments

551- 0000- 361. 01-00 CD s 0
x CD s 0
551- 0000- 361. 06- 00 TexPool 3,242
x TexPool 3,242
551- 0000- 361. 11- 00 NOW 37
x NOW 37
551-0000- 361. 12- 00 NOW - Speci al 0
* NOW - Speci al 0
* * Interest - Investnents 3,279

xkx I nt er est 3,279

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

2,803
2,803

N GEN

L FY2025

Y-T-D AMOUNT
COLLECTED
FI SCAL YR 2024

CITY COW SSI ON
ADOPTED BUDGET
FI SCAL YR 2025

3, 000
3, 000

PAGE: 252

FORM BDGREV25



DATE: 09/ 18/ 24
USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 551 Lon C Hill Menorial Libry

SUB 1 CQutside Sources

551- 0000- 371. 01-00 Library Art 0
* Li brary Art 0
551- 0000- 371. 02- 00 Lazette Menori al 8, 051

LEVEL TEXT

100 LAZETTE MEMORI AL
* Lazette Menori al 8, 051
551-0000-371. 03-00 Children's Programns 6, 400

LEVEL TEXT

100 CH LDREN S PROGRAMM NG DONATI ONS
* Children's Prograns 6, 400
551- 0000- 371. 09- 00 Public Menori al 100
* Public Menori al 100
551-0000-371. 10-00 Friends of the Library 0
* Friends of the Library 0
551- 0000-371. 11- 00 Gates Foundati on 0
* Gat es Foundati on 0
551-0000-371. 16- 00 Adult Education Program 1, 400

LEVEL TEXT

100 ADULT EDUCATI ON PROGRAM
* Adult Education Program 1, 400
551- 0000-371. 17-00 Ceneral Donations 3,130

LEVEL TEXT

100 GENERAL DONATI ONS
* CGeneral Donations 3,130
551-0000-371. 24-00 Juni or League of Hgn 0

LEVEL TEXT
100 MU JUNI OR LEAGUE OF HARLI NGEN
YOUTH AREA BU LDI NG RENOVATI ON

TI ME: 08: 50: 23 CIl TY OF HARLI NGEN

REVENUE BUDGET DETAI L F

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

Y2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET
FI SCAL YR 2024 FI SCAL YR 2025

0 0
0 0
9, 644 10, 000
9, 644 10, 000
6, 000 6, 500
6, 000 6, 500
0 0
0 0
1, 000 0
1, 000 0
0 0
0 0
2,700 5, 000
2,700 5, 000
5,275 4,000
5,275 4,000
8, 000 150, 000

PAGE: 253

FORM BDGREV25



DATE: 09/ 18/ 24
USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 551 Lon C Hill Menorial Libry

SUB 1 CQutside Sources

* Juni or League of Hgn 0
x % Qut si de Sources 19, 081
Xk * Contri buti ons 19, 081

* ok kx Lon C Hill Menorial Libry 22, 360

TI ME: 08: 50: 23 CIl TY OF HARLI NGEN

REVENUE BUDGET DETAI L F

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

Y2025

Y-T-D AMOUNT CI TY COW SS| ON
COLLECTED ADOPTED BUDGET

FI SCAL YR 2024

FI SCAL YR 2025

PAGE: 254

FORM BDGREV25



DATE: 09/ 18/ 24 TI ME: 08: 50: 23 CIl TY OF HARLI NGEN

USERI D: GWNORA REVENUE BUDGET DETAI L FY2025
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SS| ON
ACTUALS ADJUSTED BUDGET COLLECTED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FI SCAL YR 2025

FUND 551 Lon C Hill Menorial Libry
SUB 1 CQutside Sources

133, 014, 065 149, 516, 340 113,192, 871 117, 254, 190

PAGE: 255

FORM BDGREV25



(80) Lon C. Hill Memorial
Library 551-6203 to 551-6218



DATE: 09/ 18/ 24 TI ME: 08: 50: 18

EXPEN

USERI D:  GVNORA
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON
FUND 551 Lon C Hill Menorial Libry
DIV 03 Children's Prograns
551-6203-811. 20- 52 Books, Magazi nes & Papers

LEVEL TEXT
100 YOUTH BOOK CLUBS

* Supplies - Ceneral
551-6203-811. 29-99 M scel | aneous Supplies

LEVEL TEXT
100 YOUTH PROGRAMM NG SUPPLI ES

* Supplies - Msc
551-6203-811. 39-99 M scel | aneous Svcs & Chgs

LEVEL TEXT
100 YOUTH PERFORMERS

* Srvecs & Chrgs - M sc

x Children's Prograns

CI T
DI TURE

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

228

228
3,831

3,831

Y OF HA
U B U

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

DETAI L

FY2025

Y-T-D AMOUNT CI TY COW SS| ON
EXPENSED ADOPTED BUDGET
FI SCAL YR 2024 FI SCAL YR 2025

891 3, 000
891 3, 000
3,352 4,000
3,352 4,000
0 1, 000

0 1, 000
4,243 8, 000

PAGE: 336
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DATE: 09/ 18/ 24  TI ME: 08: 50: 18 CIl TY O HARLI NGEN PAGE: 337
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D:  GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CI TY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024  FISCAL YR 2024 FISCAL YR 2025
FUND 551 Lon C Hill Menorial Libry
DIV 10 Library Services
551-6210-811. 20- 52 Books, Magazi nes & Papers 70 0 0 0
* Supplies - Ceneral 70 0 0 0

x Li brary Services 70 0 0 0



DATE: 09/ 18/ 24 Tl ME: 08: 50: 18 ClIl TY OF HARLI NGEN PAGE: 338
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D. GVNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CITY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOCPTED BUDGET
ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 551 Lon C Hill Menorial Libry
DIV 11 Lazette Menori al
551-6211-811. 20- 52 Books, Magazi nes & Papers 10, 475 14, 000 11, 270 14, 000
LEVEL TEXT TEXT AMI
100 LAZETTE MEMORI AL 14, 000
14, 000
x Supplies - General 10, 475 14, 000 11, 270 14, 000

xx Lazette Menori al 10, 475 14, 000 11, 270 14, 000



DATE: 09/ 18/ 24 TI ME: 08: 50: 18 C
D

USERI D: GWNORA

PREVI QUS YEAR

ACTUALS

ACCOUNT NUMBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023
FUND 551 Lon C Hill Menorial Libry

DIV 16 Adult Education Program

551-6216-811. 20- 52 Books, Magazi nes & Papers 2,307
LEVEL TEXT
100 ADULT EDUCATI ON PROGRAM BOOK CLUBS
* Supplies - Ceneral 2,307
551-6216-811. 29-99 M scel | aneous Supplies 782
LEVEL TEXT
100 ADULT EDUCATI ON PROGRAM SUPPLI ES
* Supplies - Msc 782
551-6216-811. 39-99 M scel | aneous Svcs & Chgs 0
LEVEL TEXT
100 PROGRAM PERFORMERS
* Srvecs & Chrgs - M sc 0

x Adult Education Program 3,089

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

DETAI L

FY2025

Y-T-D AMOUNT CI TY COW SS| ON
EXPENSED ADOPTED BUDGET

FI SCAL YR 2024

2,917

2,917
1,704

1,704

FI SCAL YR 2025

3, 000

3, 000
2,000

2,000
1, 000

PAGE: 339
FORM BDGEXP25



DATE: 09/ 18/ 24

TI ME: 08: 50: 18

EXPEN

USERI D: GWNORA

ACCOUNT NUMBER

ACCOUNT DESCRI PTI ON

FUND 551 Lon C Hill Menorial Libry
DIV 17 Ceneral Donations
551-6217-811. 20-02 O fice Equi p/ Furn Non- Cap

551-

*

551-

*

551-

*

551-

551-

LEVEL
100

6217-811.

LEVEL
100

Suppl i
6217-811.

LEVEL
100

Suppl i
6217-811.

LEVEL
100

Srvcs
6217-902.

LEVEL
100

6217-904.

LEVEL
100

TEXT
OFFI CE EQUI PVENT

20-52 Books, Magazi nes & Papers

TEXT
GENERAL DONATI ONS BOOKS

es - Ceneral
29-99 M scel | aneous Supplies

TEXT
M SC SUPPLI ES

es - Msc
39-99 M scel | aneous Svcs & Chgs

TEXT
M SC SERVI CES

& Chrgs - Msc
80-12 Buil di ng | nprovenents

TEXT
YOUTH RENOVATI ONS

80-34 M scel | aneous Equi pnent

TEXT
YOUTH RENOVATI ONS

CI T
DI TURE

PREVI QUS YEAR
ACTUALS
FI SCAL YR 2023

1, 707

1, 707
800

800

Y OF HA
U B U

CURRENT YEAR
ADJUSTED BUDGET
FI SCAL YR 2024

DETAI L

FY2025

Y-T-D AMOUNT CI TY COW SS| ON
EXPENSED ADOPTED BUDGET
FI SCAL YR 2024 FI SCAL YR 2025

309

309
1,173

1,173

6, 400

5, 000

1, 000

6, 000
5, 000

5, 000
5, 000

5, 000
150, 000

50, 000
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DATE: 09/ 18/ 24 Tl ME: 08: 50: 18 CI TY OF HARLI NGEN PAGE: 341
EXPENDI TURE BUDGET DETAI L FY2025 FORM BDGEXP25
USERI D: GVWNORA
PREVI QUS YEAR CURRENT YEAR Y-T-D AMOUNT CITY COW SSI ON
ACTUALS ADJUSTED BUDGET EXPENSED ADOPTED BUDGET
ACCOUNT NUVBER ACCOUNT DESCRI PTI ON FI SCAL YR 2023 FI SCAL YR 2024 FI SCAL YR 2024 FISCAL YR 2025
FUND 551 Lon C Hill Menorial Libry
DIV 17 General Donati ons
x Capital Qutlay 0 50, 000 6, 400 200, 000
x % Cener al Donati ons 2,507 61, 000 7,882 216, 000

*k Lon C Hill Menorial Libry 20, 200 88, 000 28,016 244,000
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