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EXECUTIVE SUMMARY

24

562.7

Nature Parks

Source: City of Harlingen
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THE IMPORTANCE OF PARKS

THE NEED FOR PARK PLANNING

Parks

 ■

 ■

 ■

 ■

 ■

Park Master Planning Process
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 ■

 ■

Steps in the Planning Process

Master Plan Timeframe

 ■

 ■

 ■

Jurisdiction and Recreation Provider

 ■
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 ■

 ■

 ■

 ■

TRENDS IN THE RECREATION PROFESSION

 ■

 ■

 ■

 ■

 ■

 ■

 ■

Outdoor Recreation Trends
 ■
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 ■

 ■

 ■

Indoor Recreation Trends
 ■

 ■

 ■

 ■

Environment and Recreation Trends
 ■

 ■
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 ■

Baby Boomer Trends

Packaged 
Facts

 ■

 ■

 ■

 ■
 ■

 ■

VALUE & BENEFITS OF PARKS AND RECREATION

Opportunities for Relaxation and Rejuvenation 

 ■

 ■

 ■

Opportunities for Community Involvement
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 ■

 ■

 ■

Teens

Tourism Impacts of  Parks and Recreation

 ■

 ■

 ■
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Recreation

 ■ The 

zones and the 
zones closest 

the highest 

 ■

HEALTHY HARLINGEN
Harlingen has endorsed and 
created a new “Healthy Harlingen” 

Mayor’s Wellness Council.  

The Mayor’s Wellness Council 
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 ■

 ■

WHY PLAN FOR PARKS NOW?

GOALS AND OBJECTIVES

issues related to the 

take in order to reach 

enough to include a 

 are target 
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Parks and Recreation Department Mission Statement

Goals & Objectives for Harlingen’s Parks
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WHY HARLINGEN’S CHARACTER IS IMPORTANT
The 2016 Parks Master Plan should build upon the best features of 
Harlingen. It should enhance what Harlingen is, how it came to be, and 

important part of the park planning process.

The History of  Harlingen

and Homer N. Morrow. However, prior to the formal establishment of the 

to a hotel, two general stores, a hardware/drug store, a barbershop, four 
saloons, and the Hill house. The Texas Rangers moved their headquarters 

growth of trade, manufacturing, and service industries has broadened 

Historic photos source: City of Harlingen, History of Harlingen, www.myharlingen.us/default.aspx?name=pi.history
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important juncture between the north, south and western routes.

Regional Context

Texas. 

City of Harlingen within Cameron County
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POPULATION TRENDS AND DEMOGRAPHICS

Historical Growth

Harlingen experienced considerable growth.  Peak growth occurred during 

believed to have exceeded 67,000.

Harlingen’s Effective Population
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Future Population Growth
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DEMOGRAPHIC INFORMATION

Age and Gender Characteristics

needs of senior residents as well.

 

0% 2% 4% 6% 8% 10% 12% 14% 16% 18% 20

    Under 5 years

    5 to 9 years

    10 to 14 years

15 to 19 years

20 to 24 years

25 to 34 years

35 to 44 years

45 to 54 years

55 to 64 years

65 to 74 years

75 to 84 years

  85 years and over Female

Male

33.6% 32.7%

28.1% 26.2%

22.3% 28.1% 28.2%

13.2% 13.6%
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Racial and Ethnic Characteristics

table to the right, the percentages add up to more than 100%.

  

% White

% Black 0.6% 0.8% 0.8%

0.2% 0.6%

0.3% 0.7% 1.0% 1.1%

0.0% 0.0% 0.0% 0.0%

% Other 17.7% 8.7%

1.7% 1.8%

73.3% 80.1% 81.2%
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Educational Attainment

16.0% 23.3%

13.7%

26.6%

18.3% 22.8%

Graduate or professional 
degree

8.7%

Household Income

33.3% in Texas.  The median household income for Harlingen is below the 
median household income for Texas.

8.0%

16.1% 11.0%

13.0%

12.6%

16.0% 18.0%

8.3% 7.3% 11.8%

1.7%

$200,000 or more 2.2% 1.6%

Median Income
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PURPOSE OF THE EXISTING PARK INVENTORY
Knowing what parks are in a park system is one of the traits of an 
outstanding parks system.  It is important to understand what park, 

space needs of the city.  

PARK CATEGORIES

 ■ Local, Close to Home Parks

Parks.

 ■ Regional Parks

 ■ Unique Parks

PARK TYPES & STANDARDS IN HARLINGEN TODAY

Mini Parks

open space in the midst of 
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Neighborhood Parks

Accessible

Parking

 ■

 ■

 ■

 ■

 ■

 ■

 ■

 ■

 ■

 ■

Design
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Community Parks

Type

Parking

 ■

 ■

 ■

 ■

 ■

 ■ Restrooms

 ■

 ■

 ■

 ■

 ■

courts, tennis courts, skate spots, etc.
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Design

how the edge is addressed depends on the 

the houses and the park is transparent.  

design parking areas away from housing.
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Regional Parks

thousand acres, depending on the purpose and character of the site.  

Special Use Parks

 ■

 ■

 ■

 ■ Skate parks

 ■

 ■

 ■ Linear parks

 ■

 are 

 are a 
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Linear parks 

“special interest” park which 

SIZE OF THE PARKS SYSTEM IN HARLINGEN

24

Total System Acreage 562.7

Largest Park 

parks. 
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Mini Parks/Plazas

Bonham Park

Bowie Park

-

Hunter Park

11.33 6 44 5 18 4 1 0.10 262

51.56 3 3 14 4 9 3 1 2 1.41 186

Community Parks

253.61 3 11 2 11 7 2 1 3 21 23 22 46 5 6 3.60 1520
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Map 
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151.91 8 2 3 4 14 18 12 42 4 4 2.2 1368

7 Hugh Ramsey

94.38 7 2 10 2 2 10.13 65

562.79 3 19 4 23 11 19 1 3 21 106 45 125 18 2 14 17.44 3401
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24

25
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UNDERSTANDING HARLINGEN’S PARK 
NEEDS

Assessment Methods

 ■ Standard-based Assessment

 ■ Demand-based Assessment

 ■ Resource-based Assessment

STANDARD-BASED ASSESSMENT
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 ■

 ■

 ■

The Need for Park Acreage (Spatial Level of  Service)

Neighborhood Parks in Harlingen

 ■
 ■
 ■
 ■
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 ■

 ■

Year 2016
 ■

 ■

Year 2025
 ■

Year 2035
 ■
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Community Parks

 ■
 ■
 ■
 ■

 ■

Year 2016
 ■

Year 2025
 ■

Year 2035
 ■
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Special Purpose Parks

Regional Parks

Open Space

 ■

Year 2016
 ■

Year 2025
 ■

Year 2035
 ■
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FACILITY ASSESSMENT LEVEL OF SERVICE Developing Target Levels of  Service for Facilities
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Standard

(Based on 
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Standard

(Based on 

As needed As needed
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DEMAND BASED ASSESSMENT

 ■

 ■

Citywide Citizen Survey
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Public Meeting/Open House
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RESOURCE BASED ASSESSMENT

 – As noted 

 ■

 ■

 ■
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NEEDS ASSESSMENT SUMMARY

Very High
 ■

 ■

 ■

 ■

 ■

 ■

 ■

 ■

High
 ■

 ■

 ■

 ■

 ■

 ■

 ■

 ■
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PHILOSOPHICAL BACKGROUND FOR 
RECOMMENDATIONS
The vision for the 2016 Parks Master Plan is to provide state of the art park, 

Sustainability

Quality

Beauty

 ■

 ■

 ■

plaques and features that allude to the area or neighborhood around 

 ■

 ■

 ■

where feasible, and several covered picnic tables should be included in 

 ■
whether in the form of ponds, small lakes or drainage canals should 

 ■
surrounding each new or renovated park should be included in the 
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RECOMMENDATION CATEGORIES
Based on the needs assessment developed in Chapter 4, a series of park 

address the need for the development of new parks and trails, as well as 

2. Trail Development

 - Acquire land for 

1. PARK IMPROVEMENTS AND RENOVATIONS

 ■

 ■

 ■

 ■

 ■

 ■

 ■

 ■

 ■

 ■

further programmed and master planned as it enters the design phase, 

resident and user group input should be included in the design process for 
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Area of 
the City

South  ■
 ■
 ■
 ■
 ■
 ■
 ■ Add a large rental pavilion with restrooms

$500,000 to 
$750,000

High
High
High
High
High
High
High

Bonham Park East  ■
 ■

 ■ Add proposed parking area
 ■
 ■

$400,000 to 
$600,000

High
High
High

Medium
High

Medium

CB Wood Park
South

 ■
 ■ Add-Restrooms 
 ■ Add parking area
 ■

$500,000 High
High

Medium
High

Lake Harlingen  ■
 ■
 ■

$200,000 to 
$250,000

High
High
High

West
 ■
 ■
 ■
 ■
 ■ Renovate disc golf course
 ■

$500,000 to 
$1,000,000

Medium
Medium

High
High

Medium
Medium

 ■
 ■
 ■

$250,000 to  High
Medium
Medium

Hunter Park  ■
 ■
 ■ Add drinking fountain
 ■

$140,000 to 
$200,000

High
Medium
Medium
Medium

 ■
 ■
 ■ Add monument sign
 ■
 ■
 ■ Replace roof at swimming pool building

$1,500,000 to 
$2,000,000

High
High

Medium
High

Medium
High
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Area of 
the City

South  ■
 ■
 ■ Renovate all electrical for special events
 ■ Develop a bar-b-que area
 ■
 ■
 ■ Develop a more formal amphitheater

$500,000 to 
$2,000,000

High
High
High

Medium
Medium
Medium
Medium

Pendleton Park  ■
 ■
 ■
 ■ Connect Pendleton Park to the 25th Street Trail
 ■ Light basketball court
 ■ Construct a tennis pro shop and championship court to host tournaments
 ■ Add splash pad
 ■

$1,000,000 to High
High
High
High

Medium
Medium
Medium
Medium

Rangerville Park South  ■
 ■
 ■

High
High

Medium

Harlingen Soccer  ■
 ■
 ■

$2,500,000 to 
$4,000,000

Tom Wilson Sports  ■
 ■

$500,000 to 
$700,000

Medium
Medium

Vestal Park  ■
 ■
 ■
 ■

$500,000
High

Medium
High
High

Victor Park
West

 ■
 ■
 ■
 ■
 ■
 ■ Construct a new concession building
 ■ Replace lights at Tennis Court

$1,500,000 to 
$2,000,000

High
High
High

Medium
Medium

High
High

Windsor Park Central  ■
 ■
 ■
 ■ Construct two new picnic shelters with Bar-B-Que
 ■

$500,000 Medium
High

Medium
Medium

High

High = Within 5 years; Medium = 5 to 10 years; Low = 10+ years               *Costs shown are at a pre-design, master planning level and will vary as more detailed master planning and design occurs.
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2. TRAIL DEVELOPMENT
 ■
 ■
 ■
 ■
 ■ West Harlingen drainage corridor trail
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 - Prepare 
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 - This corridor runs through the central area 

so the trail could be located in this drainage corridor and not 
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develop a trail along the north side of Harrison Avenue, 
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 - The west side of 
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3. LAND ACQUISITION TO ADDRESS UPCOMING 
PARK NEEDS

the access to parks for future residents that current residents have as 

also has several vacant or agricultural parcels of land that could be used 
as a park site if a partnership agreement cannot be established with 

- Longer term, the southwest area of 

Parkland can be acquired through the fee-simple purchase of land, through 
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#5

#3

#2

#1#1

#4
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4. INDOOR RECREATION NEEDS

Conduct feasibility study for an indoor rec center - Will help determine 
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IMPLEMENTATION AND ACTION PLAN

 ■

 ■

 ■

 ■ Sequence 

 ■

 ■

 ■
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Area 
Impacted Timeframe Source

High
$4,000,000 $5,000,000 2016-2020 General fund, 

bonds, 4B funding, 

CDBG, TPWD

High
$2,500,000 $5,000,000 2016-2020 General fund, 

bonds, 4B 

enhancements, 

High
$0  $0 2016-2017 General fund, 

bonds, 4B, grants, 

High $2,500,000 2016-2020 General fund, 
bonds, 4B, grants, 

High $250,000 $500,000 2016-2020 General fund, 4B, 

High $200,000 $400,000 2016-2020 General fund, 4B, 
bonds, grants, 

TPWD 

High West $500,000 $1,500,000 2016-2020 General fund, 
bonds, 4B, grants, 

High $1,000,000 $2,000,000 2016-2020 General fund, 
bonds, 4B, grants, 

TPWD

High to 
Medium corridor, West Harlingen trail, Commerce Street trail, 

$4,000,000 2020-2025 General fund, 
bonds, 4B, grants, 
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Area 
Impacted Timeframe Source

Medium $50,000 $75,000 2017-2020 General fund, 
bonds, 4B, grants, 

Medium $4,000,000 $5,000,000 2020-2025 General fund, 
bonds, 4B, grants, 

CDBG

Medium $1,000,000 2020-2025 General fund, 
bonds, 4B, grants, 

Long 
Term

$7,500,000 $10,000,000 2020-2025 General fund, 
bonds, 4B, grants, 

* Amounts shown will vary and are shown to establish an order of magnitude level of expenditure. Detailed design recommended to 
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FUNDING STRATEGIES FOR RECOMMENDATIONS

Key City-Generated Funding Sources
General Fund Expenditures

Sales Tax Revenue

Voter Approved Bond Funds

Tax Increment Finance (TIF) and Tax Increment Reinvestment Zone 
(TIRZ) Districts

Key Grant Funding Sources

Texas Parks and Wildlife Department
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Grants for Greenways

Partnerships
Partnerships with Volunteer Groups

POLICIES AND ORDINANCES

Other Policy Recommendations
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BUDGET LEVELS
Budget Levels
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 ■

 ■
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 ■

Source: City of Harlingen General Fund Budget
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OPERATIONS AND MAINTENANCE

A Sustainability Approach to Maintenance
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PLAN UPDATES
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