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Above Image: One of Hooksett’s
Longest Serving Employees,
Wastewater Superintendent Bruce
Kudrick, Retires after 47 Years

Right Image: Administrator,
Councilors and Fire Department and
SNHU Representative
commemorating the arrival of new
Ladder truck through a grant from the
University

Left Image: A photograph from Hooksett’s lively
past. This scene is of a coming home parade along
the Merrimack in Hooksett believed to have
occurred in 1922. The original image is preserved in
the priceless collection maintained by the Hooksett
Historical Society.

Below Image: Speaking of history, in an impressive
preservation effort led by the Heritage Commission,
the former residence of Fred C. Underhill was saved
from demolition in Spring 2020. Mr. Underhill was
Hooksett’s First Citizen of the Year who donated the
land upon which the Fred. C. Underhill Elementary
(1959) now stands. The home, constructed circa
1900, is a characterful bridge to Hooksett’s past.
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Gabrielle “Gabby” Baron has an impressive resume of service. She is a born
leader with a never ending passion to help others! She does this, not for any
recognition, but simply to help others.
Having been a Girl Scout for 11 years, she is working on her Gold Award,
the highest Girl Scout award that can be earned. She works as a mentor to
younger scout troops, she recently helped to organize a Girl Scout Talent
Show where girls were able to show off their talents and see their self-worth.
She focuses on teaching the younger girls about "inner" beauty as opposed to
"outer" beauty. She has volunteered at Girl Scout camp with special needs
scouts which is where Gabby is exceptional.
Gabby is also a Boy Scout, working on her Eagle Award. She could quite
possibly be one of the first to be awarded both the Gold Award and the Eagle
Award. She hopes to pursue a career in Occupational Therapy for special
needs children and adults. Her goal is INCLUSION! She is the voice behind the Unified Sports Program at Pinkerton
Academy. She volunteers with the Special Olympics. She is a Peer Mentor for students with special needs to promote
inclusiveness. Examples include walking students to class, helping them communicate their needs, advocating for them as
they cannot do it themselves. She is a "Lunch Buddy" at Pinkerton where she has lunch with special needs students.
Students with disabilities are often misunderstood, but when they interact with Gabby, they feel understood and valued in
a way few people can manage. She does a tremendous job of including and integrating these students into her regular
friend groups, welcoming them into new social circles.
Last winter Gabby started her own coat drive. She collected 155 warm coats that were distributed to five locations, all to
help others in need. This year she alone collected over 400 items for Project Smile, an organization that helps
families/children in need.
Gabby is a member of the National Honor Society, The Pinkerton Players, and FBLA (Future Business Leaders of
America). With all that she does, she still has time to work part-time at The Cake Fairy in Hooksett. Gabby is a well-
rounded, very deserving young lady, who is all about helping others, most especially those with special needs.
We thank and recognize Gabrielle “Gabby” Baron as the Hooksett Youth Volunteer of the Year.

Ray Lesmerises is an incredible asset to the Hooksett Community and the
Hooksett Community Food Pantry. His many years of dedication,
commitment, and service set him apart from all other volunteers.
Ray is a regular volunteer at the Hooksett Community Food Pantry (HCFP).
On his regular Tuesday shift, he shows up an hour early to prepare client
orders, take care of recycled items, and the other various duties of a regular
volunteer. He will often fill in for other shifts during the week when asked
and is always there to help with food drives. In 2019 Ray recorded 138
hours of work sorting thousands of food items, building countless client
orders, and organizing the areas of the pantry. In his free time, he does
beautiful wood work, fashioning oars, urns, walking sticks, etc. for the
community. He spends hour after hour making items that he markets in
Town Hall and Robie’s Country Store but accepts NO payments for them.
Rather, Ray asks each recipient to make a donation to the Hooksett Community Food Pantry. In 2019 the HCFP received
$1,330 for his efforts.
Ray is also a dedicated volunteer for the Hooksett Salvation Army Bell ringing campaign and usually does many 2 hour
shifts dressed up as a Christmas elf spreading Christmas cheer! He is very compassionate about friends and is supportive
of those going through hard times.
Those who oversee the operation of the HCFP and the Hooksett Salvation Army Bell ringing say “We would not know
what to do without Ray Lesmerises”. We thank and recognize Ray Lesmerises as Hooksett Adult Volunteer of the Year.



Chris and Danielle LaValley are the owners and operators of LaValley Farms, serving
the community of Hooksett and surrounding towns for over 12 years. Their dedication
and commitment to their farm stand, employees, and customers sets it apart from all
the other Hooksett small businesses. Their produce, grown on 60 acres in Pembroke,
Allenstown and Hooksett, is sold at their Hooksett Farmstand and their Manchester
Cart. They partner with local farms and businesses to provide local meats, eggs,
honey, milk, cheese, and much more! They offer a Community Supported Agriculture
(CSA) program that allows customers to purchase shares of local produce at a
reduced offering. The CSA program helps support their mission; to hire 100% local
workers, produce 100% local produce, and sell 100% local products.
The Hooksett Community Food Pantry (HCFP) has taken advantage of the CSA
program, purchasing several to be able to provide fresh produce to HCFP clients.
During the summer months, Chris and Danielle put together fresh produce each
Monday morning for a HCFP volunteer to pick up and bring back to the pantry for
distribution. The pantry clients are so thankful for the fresh produce. During the
holidays, Chris and Danielle provide produce for Thanksgiving and Christmas baskets
that are given out to HCFP clients. More often than not, Chris and Danielle will throw in extra produce. Because of LaValley Farm’s
generosity, the HCFP has been able to use the funds saved to purchase other food items. HCFP has already been informed that they
will not need to purchase CSA shares for 2020 since all produce from the farm will be donated. LaValley Farm’s generosity is
overwhelming!
When Chris and Danielle had a major setback in September (their farm was robbed and vandalized, causing major financial losses) the
community responded with an outpouring of donations of food, money, and support. Chris and Danielle rose above the setback with
professional determination. This is a testament to their character, passion for their craft and community, and a resolve to make a great
life for their young family. They are truly the American dream and what it stands for!
Chris and Danielle are always accessible, even when their business is closed for the day or the winter season. In the off season,
Danielle is a regular volunteer at our pantry, and will bring produce from their winter storage unit to benefit our families. Their service to
our community stands out as an example of improving the world one child and/or one community at a time.
LaValley Farms has won numerous recognitions over the years, to include WMUR Viewer’'s Choice Best Farm Stand in NH for 2018

and 2019. We thank and recognize LaValley Farms as Hooksett Small Business of the Year.

In 1989 the Ninety-Nine Restaurant came to Hooksett and forever changed dining in
Hooksett. After several businesses tried and failed at their current location, including
Porter's Steakhouse and Café Swiss. Ninety-Nine brought a corporate mentality in
terms of a Family Restaurant with a quality and reasonably priced menu. Although it is
indeed a Corporate Business they have never lost sight of the idea that their founder,
Charlie Doe had and that was to create a restaurant that is more than a place that
served great food. He wanted to give locals a place where they’d always feel at home,
a place where they could get no-nonsense food at down-to-earth prices and be treated
right by the people who had a passion to serve. In 2007 the Ninety-Nine realized they
needed to upgrade their facility and closed, tore down their existing facility, and came
back with an even better facility for its customers and the community it served.

The Ninety-Nine corporately is certainly known for their generosity to deserving
organizations. For example, in 2019 they raised over $700,000 for Dana Farber
Cancer Organization. The Ninety-Nine is also a large supporter of the Boys & Girls
Clubs with over $5 Million Dollars raised over the years. The Manchester and Hooksett
Restaurants last year worked together to raise monies for the Boys & Girls Club and they were able to raise over $12,500. Manchester
and Hooksett Communities benefit from that here locally. The Corporate generosity mentality feeds down to the local communities as
well. At the Hooksett Restaurant they host, once a month, Dining for a Cause where they donate 15% of monies taken in during the
event back to local organizations. The most current example is the Boy Scout Troop 292 in Hooksett. They have also held this event
for local PTA’s, Schools and many others. Other things they do to show their community involvement is offer kids eat for free on snow
days and offer Trivia Nights. The Ninety-Nine offers free meals for Veterans.
The Ninety-Nine has wonderful Customer Service in addition to their dedication to the Community as demonstrated as soon as you
enter the door. You are greeted by a very friendly face and are escorted to your table as you pass by many pictures of the local
Hooksett Community as well as many pictures of the local Athletic Teams. During your meal one of the managers comes by to ensure
your dining experience is a wonderful one.
The Ninety-Nine management and staff show their support to the community by volunteering their service to assist Camp Foster in
preparing meals. The Ninety-Nine also sponsors Youth Sports Teams.
Ninety-Nine shows their support for their employees by creating an Employee Relief Fund to help those in need. Ninety-Nine
Restaurant truly has lived up to the expectations of founder, Charlie Doe of having a place where locals could always feel at home and
have no-nonsense food at down to earth prices and the customers are treated right. We thank and recognize The Ninety-Nine
Restaurant as the Hooksett Large Business of the Year.



Mrs. Teryl Ux has been impacting lives in the Hooksett Community for over 35
years. Her career began in Berlin, then Allenstown, and then Hooksett where she
has made a positive impact on her students, their families, her school, and
community. Though she considers her students and coworkers a second family,
she is also a dedicated daughter, sister, wife, and mother.
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Tel'yl - = » A Terry comes to school bright and early every day. One of the first staff to arrive,
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she unlocks the door to every classroom in her hallway, to make the mornings a
little smoother for her teammates. She meets each child with a special greeting

UX Nt at the doorway. During her lessons, Terry creates an atmosphere of
Hookoatt = ' » inclusiveness, positivity, and respect. With her richly differentiated lessons, she is
Elementary School able to create a high level of rigor for each and every unique student in her class.
Educator ‘ Her special way of making learning fun, brings both joy and engagement to her

of the Year ~___ entire class. Her former students state that they always enjoyed coming to school

s when she was their teacher, that she was nice and that they “always did fun

stuff.”

Terry not only teaches her students, but she teaches her colleagues as well. She
is a teacher-leader who is constantly helping others. Over her career as an educator, she has had countless student-teachers who have
continued to become dedicated teachers themselves. She welcomes each new staff member with open arms, and seamlessly
transitions into the role of mentor. During her first year teaching, one of Terry’s former student-teachers and now fellow team member,
called Terry each and every Sunday night for help in planning the week ahead. She served on numerous committees ranging from the
scheduling committee to the wellness committee and everything in between.

She is also an active member in the larger Hooksett community. She is the first to volunteer at community events like the PTA holiday
fair, the Color Run, and Family Math and Science Night. She often includes her family in these volunteer events. Her students and their
families really enjoy seeing her!

Terry is a bright light in everyone’s day. She sends cards to former students, long after they leave her just to show she cares. She
organizes showers and parties when it's time to celebrate staff milestones and never misses a staff outing. She has also been known to
call new hires over the summer to welcome them to our community. It is the little things she does, like leaving a card on your desk after
an absence to welcome you back.

She goes above and beyond in all aspects of teaching, supporting those around her, and for the Hooksett Community. She has touched
the lives of so many in Hooksett. Each year, at the beginning of the school year, Terry posts pictures of her former classes. Her team
can only watch in awe, as we see the countless families stop by to reminisce about the many fond memories of Mrs. Ux. Terry has
nominated so many others, from paraprofessionals to fellow staff members for recognition; it's time that the Hooksett community
celebrates her!

We thank and recognize Terry Ux as Hooksett Elementary School Educator/Employee of the Year.

Mrs. Marie Deane is the Health Teacher at Cawley Middle School. She is passionate
about teaching and learning, as this is indicative of her desire to continually participate
in relevant professional development and school and SAU committees. Marie is a role

model for students as she encourages them to make the most of their middle school

experience through co-curricular activities and making positive choices.
Marie has led school wide initiatives such as Wellness Week in which students
participated in a variety of nutritional, social, physical and self-awareness activities.
She coordinated wellness walks and “mix it up” lunch days where students sit with
other students and meet new people. Marie has worked with Roots Cafe to donate
nutritious foods during Wellness Week and invited a United States Marine to teach
students about the importance of exercise. Marie has presented on the topic of
Wellness and the health curriculum for parents and the Hooksett School Board. As
part of the Wellness Committee Marie has worked collaboratively on the initiative of
students documenting their New Year's resolutions and evaluating their goals
throughout the year. Marie also has been instrumental in creating and implementing a
social emotional awareness school goal. She also co-created “Heart of the Hawk,” in
which she works with students on mindfulness and meditation.
One of Marie’s greatest qualities is her ability to develop highly engaging instructional activities relevant for today’s students. Marie
provides students with life-long strategies for living healthy. Her classroom environment is one that promotes kindness, caring, high
expectations and the ability for all students to succeed.
Marie is the girl's lacrosse coach, field hockey coach and Student Wellness/Fitness Coordinator. She is a member of the New
Hampshire Association for Health, Physical Education, Recreation and Dance. In 2019 she obtained membership of the National
Society of Leadership and Success at Southern New Hampshire University, based on her academic standing and leadership potential.
Marie earned her Master's Degree in Public Health from SNHU in 2019. She has made a profound impact on students, parents,
colleagues and the Hooksett Community.
Marie values the input of the community. She has coordinated quarterly presentations by Captain Joseph Stalker of the Hooksett Fire
Department to speak about drug awareness and prevention, sharing his experiences in the field and providing authentic examples of
the impact of substance abuse. Marie worked collaboratively with the PTA to bring “Screenagers” a movie for parents and students
about the effects of excessive screen time.
We thank and recognize Marie Deane as Hooksett Middle School Educator of the Year



Tom Bartula is the Hooksett Highway Department Crew Chief, responsible for taking care of
roughly 80 miles of Hooksett roads, fixing potholes, snow plowing, handling complaints about
road repairs, water drainage issues and tree or brush work. Tom is even tempered, friendly,
kind and very supportive to his staff.
Tom'’s crew ensures the roads are maintained well, something many Hooksett citizens take for
granted. The Town would come to a screeching halt if these services were not provided. You
see Tom and his crew around Hooksett year round, performing a multitude of tasks in Town
maintaining roads all hours of the day: snow plowing/sanding, repairing pavement & road
shoulder erosion, cleaning & rebuilding catch basins, etc. Tom supervises two fleet
maintenance employees and one building maintenance employee, meaning his team is also
responsible for helping with the maintenance of Hooksett's fleet of 70+ Town vehicles,
including those for the fire department, police and other Town services.
Tom'’s department performs light building maintenance in Town facilities, replacing ceiling tiles,
cleaning shop floors and replacing lights. They service Town generators, weed whackers,
compactors and other equipment. They perform maintenance and replacement of road signs,
replacing speed limit signs and moving portable speed limit alert illuminated signs. Tom’s team
are key to Hooksett elections, as they set up & tear down the voting booths and for the large elections, help maintain traffic flow in the
parking lots during the 13 hours of voting.
Tom reports directly to Earl LaBonte, the Hooksett DPW director, and when needed in his absence, Tom assumes oversight of the
Transfer Station division and Parks & Recreation Division. He provides an upbeat and positive work environment, leading by example.
Tom always tries to keep the employees in a good mood so they can enjoy their jobs more and increase productivity. Tom is open to
people’s ideas and suggestions, willing to try suggestions because they may be better than what he was thinking about.
A couple examples of how Tom makes a difference to the Greater Hooksett Community are how Tom and his team have volunteered
year after year ringing bells for the Salvation Army Kettle Campaign and have helped the Food Pantry clean out their kitchen.
Tom goes beyond just being a supervisor; he is also a mentor, a husband to his wife Julie and a father to a new person in this world, his
son, Tim. We thank and recognize Tom Bartula as Hooksett Municipal Employee of the Year.

When thinking of local community groups who make a noticeable, positive
impact on the local community in Hooksett, the Hooksett Garden Club
certainly comes to mind. Wherever their “green thumb” does its handiwork
in the community, it not only brings a touch of beauty and color to the
otherwise barren land and hardscapes, but also a smile to those who have
the privilege to see the resplendent results of their handiwork. A good
example of this are the flower pots that line the Hooksett Main Street
Memorial Bridge during the Summer months. Thanks to a 2011 initiative
between the Town and Garden Club members, Doris Sorel and Betty Mae
Parnell, 13 flower boxes were installed on the Hooksett Memorial Bridge.
The flower boxes are now conveniently rigged with an irrigation system,
which hydrates them automatically three times a day, and includes an
automatic fertilizing system.

The Club has also “adopted” the Hooksett Library as their home where they annually weed the Library’s flower beds throughout the
growing Season, and also prune the shrubs, perennials, and butterfly garden, so that the Library’s grounds always look their very best.
Thanks to the Garden Club’s watchful care and creativity, Hooksett's Welcome Areas as well as the area in front of the Historical
Society Center are graced with colorful, seasonal plantings.

As part of their mission to “...encourage interest in all phases of gardening, floral design and horticulture,” the Garden Club goes above
and beyond growing and planting for its own sake by hosting frequent educational workshops at the Library, often presented by Master
Gardeners or gardening enthusiasts. Topics might include best practices of growing certain species of plants, winterizing your garden,
optimal conservation techniques, and many more. They have even installed signage next to the perennials and shrubs in the Library’s
flower beds, identifying the plants by name and type to educate visitors.

The Hooksett Garden Club promotes conservation and recycling efforts by holding an annual pot collection event, Holiday wreath
pickup, and plant exchanges. Even when the growing Season is over, they can still be seen making a positive impact in the Community
by holding their annual Holiday wreath sale that brings Holiday cheer to countless participants who take advantage of the Seasonal
event. With Town help, the Club also annually decorates small evergreen trees at key points in Town, adorning them with white lights.
They also donate decorated wreaths for the front and rear entrances at the Hooksett Library. In addition, they also generously share
their time and effort to ring bells for Santa during the Salvation Army Collection Drive.

The Hooksett Garden Club’s community spirit is especially withessed in how they remember their departed members. They recently set
up a beautiful memorial on the Library grounds for one of their members who was met with an untimely death, this in addition to another
marker that memorializes yet another deceased member. Along with these memorials, the Club also includes plantings of a tree or
other unique plant that was known to be special or relevant to the member. We thank and recognize the Hooksett Garden Club for their
dedicated work in the community and wish to extend to them the Community Impact Award for the Year 2020.



LION’S CLUB HOOKSETT CITIZEN OF THE YEAR




INMEMORIAM

Leon Boisvert — Hooksett native active for 39 years in the Fire
Department. Began as an on-call fireman and rose to Deputy Chief. NH
National Guardsman and WWII US Army Veteran. Also served on
various town boards and committees. Skilled carver and builder.

Bernadette Chevrette — Hooksett native. Although she and her husband,
Alfa, were perhaps best known for their work through the Hooksett Happy
Helpers, she was a vibrant community luminary who dedicated herself to a
nearly uncountable number of good causes and civic organizations
throughout her life.

Andy Felch — A community volunteer and longtime Hooksett Village
Water Precinct treasurer. NH National Guardsman and served in the US
Army. Former commander of the American Legion’s Post 37 in Hooksett.
Remembered well for his good humor and sharp mind.

Rep. Richard Marple — A longtime State Representative for Hooksett
and public servant. Served in the US Navy and was a VFW member.
Stood 60 years as a Mason with the Morrison Lodge and was a Bektash
Shrine member. Famed for his passionate advocacy for causes he believed
n.

Town of Hooksett Staff and Volunteers further extend their condolences to the families of ALL past and present residents of Hooksett, who passed away this year,
who lived their lives in such a way as to make their community a better place.

6



Town Warrant

To the inhabitants of the Town of Hooksett, New Hampshire, in the county of Merrimack in said
state, qualified to vote in Town affairs.

You are hereby notified to meet at David R. Cawley Middle School on Saturday, February 1,
2020 at 9:00 am for the first session of the Town Meeting to discuss and amend, as required,
warrant articles 3 through 25.

The final ballot vote for warrant articles will take place at David R. Cawley Middle School on
Tuesday, March 10,2020. The polls will be open from 6 am until 7 pm.

Article 1
To choose all necessary Town officers for the year ensuing.

Article 2

Zoning Amendments

Amendment No. 1

Are you in favor of Zoning Amendment #1, as proposed by the Hooksett Planning Board, to re-
zone the following lots from Medium Density Residential to Commercial:

Map 31, Lot 29 Map 32, Lot 24 Map 32, Lot 25 Map 32, Lot 26

Map 32, Lot 23 Map 32, Lot 25-1 Map 32, Lot 25-2

The proposed re-zoning will convert the above mentioned lots from Medium Density
Residential to Commercial for the purpose of creating uniformity in zoning along
Londonderry Turnpike south of Farmer Road, one of Hooksett’s main commercial corridors.

Amendment No. 2

Are you in favor of Zoning Amendment #2, as proposed by the Hooksett Planning Board, to
remove the following lots from the Performance Zone and to subsequently rezone said lots from
Commercial to Medium Density Residential:

Map 30, Lot 1 Map 30, Lot 2 Map 30, Lot 10 Map 30, Lot 11
Map 30, Lot 12 Map 30, Lot 13 Map 30, Lot 58 Map 30, Lot 59
Map 30, Lot 60 Map 30, Lot 61 Map 30, Lot 62

The proposed re-zoning will remove the Performance Zone layer from the above mentioned
lots and subsequently re-zone these lots from Commercial to Medium Density Residential for
the purpose of maintaining the residential character of Benton Road.

Amendment No. 3

Are you in favor of Zoning Amendment #3, as proposed by the Hooksett Planning Board, to
rezone Tax Map 43 Lot 24-1 from Commercial to Medium Density Residential?

The purpose of the proposed rezoning is to maintain the residential character of Joanne Drive
and adjacent neighborhoods.

Article 3

To see if the town will vote to raise and appropriate the sum of $30,000.00 for the purpose of
developing an Asset Management Program for the Wastewater Public Facilities that will qualify
the Town for federal and state funds (the “Project™); to authorize the issuance of not more than



$30,000.00 of bonds and notes in accordance with the provisions of the Municipal Finance Act
(RSA 33); to authorize the Town Council to determine the date, maturities, interest rate, and
other details of such bonds or notes; and to authorize the Town Council to apply for, obtain, and
accept federal, state, or other aid for the Project, including the Clean Water State Revolving Fund
program, which may provide principal forgiveness in the amount of up to $30,000.00 at no cost
to rate payers and tax payers. (3/5 ballot vote required) Recommended by the Town Council (7
Yes - 0 No), Recommended by Budget Committee (10 Yes - 0 No).

Article 4

Shall the town adopt the provisions of RSA 72:61 through RSA 72:64 inclusively, which provide
for an optional property tax exemption from the property’s assessed value, for property tax
purposes, for persons owning real property, which is equipped with solar energy systems
intended for use at the immediate site. Such property tax exemption shall be in the amount equal
to 100% of the assessed value of qualifying solar energy system equipment under these statutes,
not to exceed $30,000. (Majority vote required)

Article 5

Shall the town raise and appropriate as an operating budget, not including appropriations by
special warrant articles, the amounts set forth on the budget posted with the warrant, for the
purposes set forth therein, and other appropriations voted separately totaling $19,937,694.00?
Should this article be defeated, the operating budget shall be $19,831,427.00, which is the same
as last year, with certain adjustments required by previous action of the Town meeting, or by law
or the Town Council may hold one special meeting, to take up the issue of a revised operating
budget only. Estimated tax rate impact $5.51. Recommended by Town Council (7 Yes - 1 No),
Recommended by Budget Committee (8 Yes - 2 No).

Article 6

To see if the town will vote to raise and appropriate the sum of $250,000.00 to be added to the
Fire Apparatus Capital Reserve Fund previously established. Estimated tax rate impact is $0.12.
Recommended by Town Council (7 Yes - 0 No), Recommended by Budget Committee (9 Yes -
1 No).

Article 7

To see if the town will vote to raise and appropriate the sum of $200,000.00 to be added to the
Public Works’ Vehicles Capital Reserve Fund previously established. Estimated tax rate impact
is $0.10. Recommended by Town Council (7 Yes - 0 No), Recommended by Budget Committee
(8 Yes - 2 No).

Article 8

To see if the town will vote to raise and appropriate the sum of $150,000.00 to purchase a Truck
Tractor to haul trash for the Recycling and Transfer Division of Public Works with said funds to
come from the Solid Waste Disposal Special Revenue Fund. No amount to be raised from
general taxation. Recommended by Town Council (7 Yes - 0 No), Recommended by Budget
Committee (10 Yes - 0 No).

Article 9

To see if the town will vote to raise and appropriate the sum of $115,000.00 to purchase and
install a salt storage facility for the Highway Division of Public Works. Estimated tax rate
impact $0.06. Recommended by Town Council (7 Yes - 0 No), Recommended by Budget
Committee (9 Yes - 1 No).



Article 10
To see if the town will vote to approve the cost items included in the collective bargaining
agreement reached between the Hooksett Town Council and the Hooksett Permanent Firefighters
Association Local 3264, IAFF which calls for the following increases in salaries and benefits at
the current staffing level:

Estimated increase over prior year

Fiscal Year Salaries Benefits Estimated Increase
2020-21 $127,297.00 ($ 16,046.00) $111,251.00
2021-22 $ 74,520.00 $27,594.00 $102,114.00
2022-23 $ 77,601.00 $ 28,736.00 $106,337.00

and further to raise and appropriate $111,251.00 for the current fiscal year; of this amount
$14,985.00 is authorized to be withdrawn from the Ambulance Revenue Fund, and the balance
of $96,266.00 to be raised from general taxation. Such sum representing the additional costs
attributable to the increase in salaries and benefits required by the new agreement over those that
would be paid at current staffing levels. Estimated tax rate impact is $0.05. Recommended by
Town Council (7 Yes - 0 No), Recommended by Budget Committee (6 Yes - 4 No).

Article 11
Shall the town, if ARTICLE #10 is defeated, authorize the governing body to call one special
meeting, at its option, to address ARTICLE #10 cost items only? (Majority vote)

Article 12
To see if the town will vote to raise and appropriate the sum of $106,068.00 for an increase in
salaries and benefits for non-union full-time and part-time Town personnel.
Fiscal Year Salaries Benefits Total
2020-21 $88,047.00 $18,021.00 $106,068.00
Estimated tax rate impact is $.05. Recommended by Town Council (7 Yes — 0 No),
Recommended by Budget Committee (10 Yes - 0 No).

Article 13

To see if the town will vote to raise and appropriate the sum of $100,000.00 to be added to the
Town Building Maintenance Capital Reserve Fund previously established. Estimated tax rate
impact is $0.05. Recommended by Town Council (7 Yes - 0 No), Recommended by Budget
Committee (9 Yes - 1 No).

Article 14
To see if the town will vote to approve the cost items included in the collective bargaining
agreement reached between the Hooksett Town Council and the Hooksett Police Union Local 46,
NEPBA which calls for the following increases in salaries and benefits at the current staffing
level:

Estimated increase over prior year

Fiscal Year Salaries Benefits Estimated Increase
2020-21 $ 73,252.00 $20,934.00 $ 94,186.00
2021-22 $ 72,999.00 $21,540.00 $ 94,539.00
2022-23 $ 80,343.00 $ 19,454.00 $99,797.00



and further to raise and appropriate $94,186.00 for the current fiscal year, such sum representing
the additional costs attributable to the increase in salaries and benefits required by the new
agreement over those that would be paid at current staffing levels. Estimated tax rate impact is
$0.05. Recommended by Town Council (7 Yes — 0 No), Recommended by Budget Committee (8
Yes - 2 No).

Article 15
Shall the town, if ARTICLE #14 is defeated, authorize the governing body to call one special
meeting, at its option, to address ARTICLE #14 cost items only? (Majority vote)

Article 16

To see if the town will vote to raise and appropriate the sum of $93,390.00 to purchase and
install a pavilion for community use; of this amount, not to exceed $50,000.00 is authorized to be
withdrawn from the Public Recreation Facilities Impact Fees Special Revenue and not to exceed
$43,390.00 to be withdrawn from the Parks & Recreation Facilities Development Capital
Reserve. No amount to be raised from general taxation. Recommended by Town Council (8 Yes
— 1 No), Recommended by Budget Committee (10 Yes - 0 No).

Article 17

To see if the town will vote to raise and appropriate the sum of $80,000.00 to be added to the
previously established Capital Reserve Funds and to apportion the sum among several funds as
listed below:

Air Packs & Bottles $ 25,000.00
Fire Rescue Tools & Equipment 35,000.00
Fire Cistern 20,000.00

Total $ 80,000.00

Estimated tax rate impact is $0.04. Recommended by Town Council (6 Yes - 1 No),
Recommended by Budget Committee (10 Yes - 0 No).

Article 18

To see if the town will vote to raise and appropriate the sum of $50,000.00 to be added to the
Emergency Radio Communications Capital Reserve Fund previously established. Estimated tax
rate impact is $0.02. Recommended by Town Council (6 Yes — 1 No), Recommended by Budget
Committee (10 Yes - 0 No).

Article 19

To see if the town will vote to raise and appropriate the sum of $50,000.00 to be added to the
Drainage Upgrades Capital Reserve Fund previously established. Estimated tax rate impact is
$0.02. Recommended by Town Council (7 Yes — 0 No), Recommended by Budget Committee
(10 Yes - 0 No).

Article 20
To see if the town will vote to raise and appropriate the sum of $39,148.00 for salary and
benefits to hire a full-time DPW Recycling & Transfer Administrative Assistant and replace the
current part-time secretary position.

Fiscal Year Salary Benefits Total

2020-21 $14,196.00 $24,952.00 $39,148.00

Estimated tax rate impact is $0.02. Recommended by Town Council (7 Yes — 0 No),
Recommended by Budget Committee (8 Yes - 2 No).
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Article 21

To see if the town will vote to raise and appropriate the sum of $30,000.00 to be added to the
Automated Collection Equipment Capital Reserve previously established. Estimated tax rate
impact is $0.01. Recommended by Town Council (6 Yes — 1 No), Recommended by Budget
Committee (10 Yes - 0 No).

Article 22

To see if the town will vote to raise and appropriate the sum of $30,000.00 to be added to the
Revaluation Capital Reserve Fund previously established. Estimated tax rate impact is $0.01.
Recommended by Town Council (7 Yes — 0 No), Recommended by Budget Committee (9 Yes -
1 No).

Article 23
To see if the town will vote to raise and appropriate the sum of $25,000.00 to be added to the
Parks & Recreation Facilities Development Capital Reserve Fund previously established.
Estimated tax rate impact is $0.01. Recommended by Town Council (7 Yes — 2 No),
Recommended by Budget Committee (9 Yes - 1 No).

Article 24

To see if the town will vote to raise and appropriate the sum of $10,000.00 to be added to the
Conservation Land Improvements Capital Reserve Fund previously established. Estimated tax
rate impact is $0.005. Recommended by Town Council (5 Yes — 2 No), Recommended by
Budget Committee (6 Yes - 4 No).

Article 25

To see if the Town will vote to raise and appropriate $52,000.00 to reimburse for private
residential water hydrants to ensure public safety. SUBMITTED BY PETITION. Estimated tax
rate impact $0.03. Not Recommended by Town Council (4 Yes - 4 No), Not recommended by
Budget Committee (2 Yes - 8 No).

Given under our hands and seal,
On behalf of the entire Hooksett Town Council:

L Zomm—
__,ll;mes A. Sullivan, Chairman Avery Comai, Secretary

A True Copy of the Warrant — Attest:

ﬁ,,mw A Dl e

e

James A. Sullivan, Chairman Avery Comai, Secretary
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Account

New Hampshire

Department of M20[2)EI)'B
Revenue Administration S-
Appropriations
Prior Year
Purpose Adopted Budget

General Government

0000-0000
4130-4139
4140-4149
4150-4151
4152
4153
4155-4159
4191-4193
4194
4195
4196
4197
4199

Public Safety
4210-4214
4215-4219
4220-4229
4240-4249
4290-4298
4299

Collective Bargaining

Executive

Election, Registration, and Vital Statistics
Financial Administration

Revaluation of Property

Legal Expense

Personnel Administration

Planning and Zoning

General Government Buildings
Cemeteries

Insurance

Advertising and Regional Association
Other General Government

General Government Subtotal

Police
Ambulance
Fire
Building Inspection
Emergency Management
Other (Including Communications)
Public Safety Subtotal

Airport/Aviation Center

4301-4309

Airport Operations
Airport/Aviation Center Subtotal

Highways and Streets

4311
4312
4313
4316
4319

Administration
Highways and Streets
Bridges
Street Lighting
Other
Highways and Streets Subtotal

$0
$407,234
$37,248
$665,551
$175,874
$95,000
$199,964
$369,616
$512,580
$25,141
$220,810
$14,000
$1
$2,723,019

$4,703,596
$0
$4,236,154
$95,714
$4,251

$0
$9,039,715

$0
$0

$251,357
$1,930,112
$1
$62,000
$222,969
$2,466,439

37

Reductions or
Increases

$0
$0
$0
$0
$0
$0
$0
$0
$254
$0
$0
$0
$0
$254

$0
$0
$0
$0
$0
$0
$0

$0
$0

$0
$15,306
$0

$0
$2,892
$18,198

One-Time
Appropriations

$0
$0
$0
$0
$0
$0
$0
$0
$0
($22,000)
$0
$0
$0
($22,000)

$0
$0
$0
$0
$0
$0
$0

$0
$0

$0
$0
$0
$0
$0
$0

Default Budget

$0
$407,234
$37,248
$665,551
$175,874
$95,000
$199,964
$369,616
$512,834
$3,141
$220,810
$14,000
$1
$2,701,273

$4,7083,596
$0
$4,236,154
$95,714
$4,251

$0
$9,039,715

$0
$0

$251,357
$1,945,418
$1
$62,000
$225,861
$2,484,637

Page 2 of 5



Account

Sanitation
4321
4323
4324
4325
4326-4328
4329

New Hampshire

Department of Mgolgsl)'B
Revenue Administration i
Appropriations
Prior Year
Purpose Adopted Budget

Administration

Solid Waste Collection

Solid Waste Disposal

Solid Waste Cleanup

Sewage Collection and Disposal
Other Sanitation

Sanitation Subtotal

Water Distribution and Treatment

4331
4332
4335-4339

Electric
4351-4352
4353
4354
4359

Health
4411
4414
4415-4419

Welfare
4441-4442
4444
4445-4449

Administration
Water Services
Water Treatment, Conservation and Other

Water Distribution and Treatment Subtotal

Administration and Generation
Purchase Costs
Electric Equipment Maintenance
Other Electric Costs
Electric Subtotal

Administration
Pest Control
Health Agencies, Hospitals, and Other
Health Subtotal

Administration and Direct Assistance
Intergovernmental Welfare Payments
Vendor Payments and Other

Welfare Subtotal

Culture and Recreation

4520-4529
4550-4559
4583
4589

Parks and Recreation
Library
Patriotic Purposes

Other Culture and Recreation

Ciltiira and Rarraatinn Quihtatal

38

$122,080
$322,824
$762,254
$0

$0

$0
$1,207,158

$0
$0
$0
$0

$0
$0
$0
$0
$0

$1
$0
$0
$1

$132,024
$31,303
$0
$163,327

$628,752
$865,289
$2,945
$11,750

@1 &NR 72R

Reductions or
Increases

$0
$4,917
$5,119
$0

$0

$0
$10,036

$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0

$0
$0
$0
$0

$7,139
$0
$0
$0

€7 120

One-Time
Appropriations

$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0

$0
$0
$0
$0

$0
$0
$0
$0

Default Budget

$122,080
$327,741
$767,373
$0

$0

$0
$1,217,194

$0
$0
$0
$0

$0
$0
$0
$0
$0

$1
$0
$0
$1

$132,024
$31,303
$0
$163,327

$635,891
$865,289
$2,945
$11,750
$1,515,875
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New Hampshire 2020

Department of
Revenue Administration MS-DTB
Appropriations
Prior Year Reductions or One-Time
Account Purpose Adopted Budget Increases  Appropriations Default Budget
Conservation and Development
4611-4612 Administration and Purchasing of Natural Resources $1,277 $0 $0 $1,277
4619 Other Conservation $0 $0 $0 $0
4631-4632  Redevelopment and Housing $0 $0 $0 $0
4651-4659  Economic Development $700 $0 $0 $700
Conservation and Development Subtotal $1,977 $0 $0 $1,977
Debt Service
4711 Long Term Bonds and Notes - Principal $101,750 $253,250 $0 $355,000
4721 Long Term Bonds and Notes - Interest $111,220 ($5,522) $0 $105,698
4723 Tax Anticipation Notes - Interest $1 $0 $0 $1
4790-4799  Other Debt Service $0 $0 $0 $0
Debt Service Subtotal $212,971 $247,728 $0 $460,699
Capital Outlay
4901 Land $1 $0 $0 $1
4902 Machinery, Vehicles, and Equipment $0 $0 $0 $0
4903 Buildings $0 $0 $0 $0
4909 Improvements Other than Buildings $0 $0 $0 $0
Capital Outlay Subtotal $1 $0 $0 $1
Operating Transfers Out
4912 To Special Revenue Fund $0 $0 $0 $0
4913 To Capital Projects Fund $0 $0 $0 $0
4914A To Proprietary Fund - Airport $0 $0 $0 $0
4914E To Proprietary Fund - Electric $0 $0 $0 $0
49140 To Proprietary Fund - Other $0 $0 $0 $0
4914S To Proprietary Fund - Sewer $2,075,153 $171,675 $0 $2,246,728
4914W To Proprietary Fund - Water $0 $0 $0 $0
4915 To Capital Reserve Fund $0 $0 $0 $0
4916 To Expendable Trusts/Fiduciary Funds $0 $0 $0 $0
4917 To Health Maintenance Trust Funds $0 $0 $0 $0
4918 To Non-Expendable Trust Funds $0 $0 $0 $0
4919 To Fiduciary Funds $0 $0 $0 $0
Operating Transfers Out Subtotal $2,075,153 $171,575 $0 $2,246,728
Total Operating Budget Appropriations $19,398,497 $454,930 ($22,000) $19,831,427

Page 4 of 5
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New Hampshire 2020
Department of B
Revenue Administration MS-DT

Reasons for Reductions/Increases & One-Time Appropriations

Account Explanation

4195 Cemetery Project

4194 DPW Union Contract approved
4312 DPW Union Contract approved
4721 2018 & 2019 Debt

4711 2018 & 2019 Debt

4319 DPW Union Contract approved
4520-4529 DPW Union Contract approved
4323 DPW Union Contract approved
4324 DPW Union Contract approved
49148 2018 Debt

Page 5 of 5
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TOWN OF HOOKSETT

Capital Improvement Plan

FY Ending 2021 - 2026

Adopted by Planning Board on September 9, 2019,
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Town of Hooksett 91112018

Capital Improvement Plan Estimated | Balancein
Yearof |{ TrustFund Total Project
Project Description Completion | asof 79 | 20021 | 2022 | wm3 | wmas | amens | s Cost
Town's future projected needs
General Govenment
Improvements and maintenance of Conservetion Lang CR As needed 31257 10.0ﬁol 10,000 10,000 10,000 10,000 10,000 Onging
Hooksett Riverfront Walk Future 300.000[ 315,062 615,062
Police ) )
Safety Center Improvements $752,500(10:yezr bond 2t 2.56%) 2018 @] sl wes| s 75,918 o0l 880
Public Works P ' ‘
Drainage Upgrade Captal Resenve Fung Asresded | 2eseti  soom|  sogool  soen]  soow 50,000 50000]  Ongoing
Parks and Recreation Faciities Development Reserve Fund As needed 145,315 15,000T 15,000 15,000 15.000r 15,000 15,000 Ongoing
RL 3A Corridor Improvement Project HackettHil, Hourgizss, Main{  Future f 0
Town Wide Paving Asneeded w000 300000 0000 30000 30000 300000  Ongong
0d TounHal 2 | s LT T |
Wastewater Department .
Replcement of eising puys at Merimack Sreet sl sow|  se] a0 o0 son|  Ogorg
Replacement of variab requency contrler o pumps sl som] s son] 5000] 5000l Ongong
Suge Handing Equipment se] sl see  aeE0| 36w 368 Ongang
PlantOffce computer upgrade vel  tiel e im0 1180 Ongoing
Collction sysem upkep T 8680 8680  Ongoing
Reptacementofcuteron mufin monste i Merimack Steet el e e w1 1180  Ongoing
Replacement of cutter on muffin monster at Martin's Fery 1.@( 1,180 1.180L 1‘1801 1,180 1,1L0i Ongoing
Vi replacemert sae] s s st 31,180 313800 Ongoing
Upgrade Golden Gate Pump Station 3055 305 38| 3058 305 3055 Ongoig
Upgrade Main Street Pump Station 3305 3305 3305 3305 3305 3,305‘ Ongoing
Replacement ofab equipment 74%0 430 740l 743 7430 743 Ongoing
Replacement of pumps and controis at K-Mart Pump Station 1,805 1,805 1805 1,808 1805 1805 Ongoing
Replacement of Plents computer/scade 1,250 1250 1,250 1,250 1250 1,250, Ongoing
Devater equigmen ' 553 sgof  sel  sew 55% 59%]  Ongoing
Ungrade of base map EPA 2555 I 255 255 Ongoing
Serernes upgrades 1560 el 1963 156% 15630 1569 Ongoing
Bridge Restoreton s ool e 1108 1,108] 1108)  Ongoing
Plant upgraceireplacement 3680 3680 3680 3,680 3@ 3,680 Cngoing
Scada upgrade 1100 v 1100 1100 1,100 1100)  Ongoing
Pump Stafon upgrade 1100 ol 100 100 1400 11000  Ongoing
Total Town Requests [ amwts] 113338  569703] 561,261 557,946 554630] 4258790
School Districts future projected needs ) .
Undenil Addtion ] ] 4806455
Total School Requests 0 0 7 9 7 RS

Central Water Precinct future projected needs
Oid not submit
Hooksett Village Water Precinct future projected needs
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[ Tras B ros| o] nasa]  voss|  vesa]  vase  roseas
New Source soo| o000 ssooa]  esom]  eogm| eoom|  seoow
Water Mains oo  tsooo|  aoooo]  aome|  teseoo|  mso| 1770000
Emergency Interconnecion w0000 10000 15000 6000 60,000 50000 402500
Weter/Transriters woo0| 70000 4000 5000 5000 so00] 31000
Pump Houses 200 1000 10000 130,000
Vetices 45,000} 45,000 138,000
Hooksett Village Water Precinct 432,593 457,593 442,593 442593 447,593 452,593 | 4418835

Grand Total All Requests Total Cost 1,309,508 | 1,595,928 1,012,296 |1,003,854 | 1,005,539 | 1,007,223 | 13,484,080

Off-setting Revenues )

Hooksett Riverfront Walk Conservation Project (Grants, Others) 300,000 315,062 615,062
Rt. 3A Improvement Project: Hackett Hill Section (State, Impact Fees) 0
Rt. 3A Improvement Project: Hourglass Section (State, Impact Fees) 0
Wastenater use fees w00  tosi0]  tosao0]  rosace| wmsi0| w3100 618,600
HooksettVilage Weter Precinc tustfunds woo|  eoo0|  tso0|  spoo 170000
Hookseft Vilage Water Precinc uses ates and fees wsn|  sose|  arse|  awse|  arsm|  4sase3| 424885
Total off-seffing Revenues 835,693 875,755 | 545693 | 545693 550,693 555,693 5,652,497

Grand Total CIP Request Net Cost (Taxation)

[ 473815] 120173 ] 466603 ] 456,161 454846 451530] 7831,583
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Capital Improvement Plan

General Government

Improvements and Maintenance of Town-Owned Conservation Land Reserve: Total

project cost is ongoing, Estimated year of purchase is as needed. The fund is to plan for and
support improvements and developments that may be needed for all of the conservation
lands/easements currently held by the Town. Over the past few years, the Commission has
continued its pursuit of acquiring land to conserve for residents to enjoy, consistent with the
mandates of the Master Plan. Over the last 3 years alone, the Commission has acquired over
1,294 acres of land to be used for passive recreational purposes. The conservation easements,
pertaining to such property, require the Town to maintain the property and make repairs or
improvements as necessary. Additionally, the stewardship of the Town’s conservation
properties requires the maintenance of existing trails and development of new trails. In order
to meet this legal obligation, it is necessary for us to create a capital reserve fund to ensure not
only that the Town will be prepared for any planned or unexpected maintenance issues, but to
continue developing trails so the public may enjoy the conserved lands.

Hooksett Riverfront Walk: This project is proposed by the Conservation Commission and
involves the construction of nearly 2 miles of trails and a foot bridge to enable access to the
‘newly purchase Merrimack Riverfront conservation property by foot, bike, snowmabile, snow-
shoe, horse, or cross-country skis. This 8-foot wide trail and a bridge with curbs and handrails
will enable people of all ages and abilities to access the property and gain views of the river.
Phase | was completed in 2016 and includes a 40 foot long pedestrian bridge, a 110 foot
boardwalk, benches and a % mile of gravel trail affording scenic views of the Merrimack River.
In 2018, 5t grade students from Memorial School enjoyed a field trip and developed QR code
stops to explain some of the features of the property. Work on Phase 1l has begun and will be
completed October 2019 at a cost of $311,938. An estimated completion cost for the project is
$615,062.

Police :
Construction Improvements to Police Station: Total project cost is $752,500. This project is
for the interior renovation to an existing Police Station. The project includes relocation and
renovations to the Dispatch Area, locker rooms, offices and detention/ Booking area. The
existing room configurations are in need of updating to provide a more efficient and safer way
of performing operations. This is especially true of the detention and booking area. This
project will be financed using a 10 year bond with an estimated interest rate of 2.56%.

The current booking facility is outdated and unsafe. The dispatch center is at the rear of the
building and not conducive to customer service and public assistance during off hours. There
are currently 21 lockers to serve 27 males officers. The Department has outgrown the space.
The goal is to provide a more effective, personal service for the community and a more
comfortable working environment for the employees.
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Public Works

Drainage Upgrade Reserve: Total project cost is ongoing. There is $226,591 in account as of
July 1, 2019. Estimated year of purchase is as needed. Various areas throughout town have
drainage that has begun to deteriorate and fail. These failures are due to aging pipes, pipes that
have outlived their expected lifespan, increased storm runoff due to growth in town, and more
storms with a higher volume of water. These pipes were not installed to handle the amount of
water that they are taking on. This fund is for updating the drainage to larger pipes, which will
handle both the increased volume of water and anticipated growth.

Parks and Recreation Facilities Development Reserve: Total project cost is ongoing. There

is $145,315 in account as of July 1, 2019. Estimated year of purchase is as needed. The town
continues to grow and we are forced to deal with aging structures, building updates, and
additional recreation areas that will need to be addressed. We have put together a listing of
items that will need to be addressed within the next five years. Since addressing the lighting at
Donati, our next project will be building updates on the Parks & Rec building. The Parks & Rec
Division has outgrown the building and needs more space to work out of and store the
equipment they use daily. This building has not been updated in over 15 years while the
division has grown, This Parks and Recreation building addition was bid out in March 2018
and the average price to complete was $326,000.

Route 3A_Corridor Improvements - The Town will be working with the State of New

Hampshere to develop an overall plan for Route 3A to include improvements to Hackett Hill
and Main Street intersections as well as the Hourglass between Walmart and Market Basket,

Town Wide Paving: Currently the Department of Public Works is developing a road surface
management program to develop cost projections for roadway preservation strategies for all
town roadways such as complete roadway reconstruction, pavement overlay, crack sealing or
other techniques. Each preservation approach provides/extends the service life of the
roadway. The Town has approximately 75 miles of roadway. The road surface management
program will prioritize and develop a schedule as to when and which roads are improved upon
each year.

0Old Town Hall: Committee is working to find grants to help with restorative costs. Items that
need to be done to make the building functional before Hooksett 200% Anniversary include
structural, heating, plumbing and electrical projects,

Hooksett Wastewater Department
The Hooksett Wastewater Department raises funds for their capital replacement through user
fees, The CIP uses the information from the Wastewater CIP to level out peak years for the
taxpayers.

School District - Waiting on School District
Underhill Addition: Total project cost is $4,806,455.
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Hooksett Central Water Precinct
The Hooksett Central Water Precinct raises funds for their capital replacement through user
fees. The CIP uses the information from the Hooksett Central Water Precinct’s CIP to level out
peak years for the taxpayers. The water precinct did not submit a Capital Improvement Plan
for this year.

Hooksett Village Water Precinct
The Hooksett Village Water Precinct raises funds for their capital replacement through user
fees. The CIP uses the information from the Hooksett Village Water Precinct’s CIP to level out
peak years for the taxpayers.

Tanks: Installation of new correctly sized tank for the Low Pressure Zone (LPZ); repair and
re-purposing of old LPZ tank. Total estimated 10-year cost of $1,088,335.

New Source: Installation for drought/contamination protection and growth (current wells: S
1985, N 1987, E 2007 and SBU 2007). Total estimated 10-year costs of $580,000,

Water Mains: Replacement/improvement (e.g. looping) (30 miles pipe @ 1/3 miles/yr. =
100-yr. replacement: say 1,500’ x $150/ft. + $25K engr = goal of $250K/yr.). Total estimated
10-year costs of $1,770,000.

Emergency Interconnection: Backup for west Low Pressure Zone estimated 25-year cost at
approximately $1.2M. Total estimated 10-year costs of $1,088,335.

Meters/Transmitters: Routine upgrades and replacement. 10-20 year cycle. Total estimated
10-year costs of $310,000.

Pump Houses: Improvements for efficiency/safety/damage prev./SCADA Total estimated 10-
year costs of $130,000.

Vehicles: Routine replacement before major repairs 12-year cycle. Total estimated 10-year
costs of $138,000.
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TOWN OF HOOKSETT

Long-Term Budget Plan
FY Ending 2021 - 2026
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Town of Hooksett 9112019,
Long-term Budgetary Plan Year |Estimated| Balance in
offast | Yearof { TrustFund Total Project
Project Description Purchase| Purchase | as of 71119 |  2020-21 2021-22 2022-23 2023-24 2024:25 202526 Cost
Town's future projected needs A T
General Government i
" [Revaluton Cpiel Resene Fund o [ oeg | eosl  sooo ool sooof o] o] 00| Owgong
Master Plan Capital Reserve Fund hs needed 34,392 10,000 10,000 10,000 10.000| 10,000 10,000 Ongoing
Parcel Diitel Recompiaton | %6 s mae %0.9%
Town Hall Pool Car Old Cruiseq 2020-21 25,000 25,000
Town Engiees Velice 008 | 20122 3500 35,000
(Code Enforoement Verice 2025 | w00 3000
Fire-Rescue ' " A
Fire Apparatus Capital Reserve Fund Asneeded| 137,563 250,000 25‘0,000I 250,000 250,000 250,000 250,000 Ongoing
Fire Engine $350,000 (10-ear bond a 2.56%) 18 R I %885 3355 398062
i Pack & Batles Replacement Capial Resenve Fund a0 | agn|  aseool  aso00] s 2500 25000 260000 300000
Fie Rescue Tools & Equipment asneeced| 707 ssooo]  ssooo]  ssomo]  ssooe|  asom] 3500 Ongong
Fit Cisen psneeded| 333 200m] 20000 80000
Rescue #1 w09 | 20012 300,000 300,000
Cari2 w0 | 2052% 0,000 §0,000
Car 3 (0d Car#1) w07 | 2012 57000 57,000
Carite (od Car#5) w3 | 202 56,000 56,000
Uity #1 08 | 2034 50,000 50,000
Uiy #2 o0 | 220 26000 2000
Boal 1 w3 | 2003 T 35000
Police Dept
Vetices -2 pf yest ss60 85600 sseool  eseoa| 5600 eseon|  Ongang
Emergency Radio Commenications CaptalResenve Fund we | o | wee| s sooe|  soooo]  sooo]  sooe]  socoo]  assow
Public Works ‘
Vetiles Captel Reserve Fung aseeded] 1049 ooo0|  2moo0| aoo0| 00o0|  a0000| 200000  Ongong
Town Bullding Meintenance Capiel Reserve Fund Asneeded|  396,163] 100,000 100,000 100,000 100,000 100,000 100,000 Ongoing
{tomated Coleclon Equipmen Capita Reserve Fund on | 2z | el o] 0| 3000} 300 30000 00| 9000
o #1 (Specia Revenue) e | 220 300000 300000
uto 2 (Specil Revenue) o | 222 300000 300000
uto 3 (Specil Revenue) w5 | 0528 _ 300,000 300000
Dump Traler (Specia Revenue) 196 | 202122 £0,000 80000
Petrbi Tractor (Speci Revenve) 000 | 202021 150,000 150000
100 Verd iv Bottom Trler (Speca Revense) 10 | 20252 80000 80,000
Freightiner Tractor (Special Revenue) 2005 | 202425 150,000 150,000
a1 0926 (Specil Revence) 00 | 2122 150,000 150,000
Grand Total All Requests Total Cost 1,033,733 | 1,489,075 | 1,515,545 | 974,015 1,009,863 | 1,320,955 | 4,377,068
Off-setting Revenues
mbuance Fung 300,000 300,000
Sold Waste Disposel Fund (Specia Revence) 15000 20000] o000 1s0000]  30000] 1510000
Total offsetting Revenues 150000 530000] 600,00 of tsom0]  saoe0] 110000

Grand Total Long-Term Request Net Cost (Taxation)

| 883,733 ] 959,075] 915545 974,015 939863 | 940,955 | 2,567,058
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Long-term Budgetary Plan

General Government
Revaluation Reserve: Total project cost is on-going. There is $67,108 in account as of July 1,
2019. This project is to set aside funds for the 2018 update currently underway, The 2009
revaluation cost was $161,231, the cost for 2013 is $137,300, and the estimated cost in 2018 is
$149,703. Every five years the Town is required to reappraise all property values for
assessment equity property tax purposes per NH State Constitution Article 6.

Master Plan Reserve: Total project cost is on-going. There is $34,392 in account as of July 1,
2019. The fund is to provide a savings account, to be added to every year, that will allow the
Town to update its Master Plan in a manner compliant with RSA 674:3 “Master Plan
Preparation”, which states in Sec II that revisions to the plan are recommended every 5-10
years. The Master Plan was last updated in 2004. Several areas of the plan are outdated. The
following chapters have recently been updated: Economic Development and Energy. The
update of the plan is critical to the long-term development of the Town. The Planning Board,
ZBA, Conservation Commission, and Town Council need clear, accurate information upon
which to base their decisions. Period studies that bring this new information into the Master
Plan create an atmosphere of good planning, informed decision making, and provide critical
data for the voter.

Parcel Digital Recompilation: Total project cost is $90,000. There is $26,681 in account as of
July 1, 2019. The GIS system parcels do not align with the orthos (aerial imagery), making it
very difficult to determine exact locations of boundaries, structures, water bodies, etc. This
project would include recompilation of the existing parcel layer to the ortho image base map.
The roads would be realigned to fit the parcels by matching the physical evidence on the image
base.

Town Hall Poo! Car: The pool car is used by employee to attend trainings, daily trips to the
bank and by the assessing office to update property cards. Currently the pool car is a 1996
Chevy Impala with 107,257 miles on it. The car was an old police cruisers.

Town Engineer’s Vehicle: The current vehicle being used by the Town Engineer is a 2008
Ford F250 pickup with 57,952 miles on it. The Engineer uses the vehicle to monitor projects in

town.

Code Enforcement Vehicle: The current vehicle being used by the Code Enforcement Officer
is a 2013 Ford Explorer with 117,034 miles on it. The Code Enforcement Officers uses the
vehicle to monitor building permits and code issues in town.

Fire-Rescue

Fire Apparatus Reserve: Total project cost is ongoing. There is $137,563 available.
Estimated year of purchase is as needed and guided by the vehicle replacement schedule. The
fund is for the future replacement of the following types of fire department vehicles: engines,
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tankers, ladders, and forestry apparatus. These vehicles range between $600,000 for pumpers
and nearly $1,300,000 for a ladder truck. Due to the high vehicle cost, the Department is
requesting the current funding level of $250,000 be maintained to allow the Town to
incrementally save for these large expenditures. Apparatus breakdown is as follows:

Piece Purchase Age Miles Replacement Industry  Average
Date (yrs) Cost Replacement
Engine 1 2019 1 new $700,000 15 years
Engine 4 2005 15 115,000 | $700,000 15 years
Engine 5 2006 14 90,000 $700,000 15 years
Ladder 2 2019 (2007) |12 65,000 $1,300,000 20 years
Tanker 1 2013 6 9,412 $450,000 20 years
Forestry 3 2017 1 17,116 | $75,000 20 years
Forestry 2 2002 17 30,860 | $75,000 20 years
Forestry 4 2006 13 14,762 | $80,000 20 years

Engine 4 will be due for replacement in 2021. Cost estimated at $700,000.00. Engine 5 will be
due for replacement in 2022 or 2023.

Air Packs & Bottles Replacement Reserve: Total project cost is $300,000. There is $282,917
as of July 1, 2019 in the account. Estimated year of purchase is 2020. The project was
established to fund the replacement of all Self-Contained Breathing Apparatus (SCBA) when
they reach 15 years of service. Our existing air packs were purchased in 2005. SCBA are critical
equipment for firefighters. A single purchase date allows for only one model choice which
enhances familiarity by all members, equipment exchange department wide anywhere,
anytime, station or scene, reduced parts inventory, linear inspection and service needs, all
which improve our safety, Department requests $25,000.

Fire Rescue Tools & Equipment Reserve: This reserve is ongoing and designed to replace
rescue tools and other necessary equipment, such as Jaws of Life, jacking and lifting struts, air
bags, high angle and low angle rope rescues and ice rescue equipment.  There is $70,784 in
the account as of July 1, 2019, With the receipt of the new Engine 1 in the winter of 2019, this
account will be used to purchase new equipment. $35,000 ensures adequate funding for a 10
year replacement program.

Fire Cistern: There is $36,333 in the cistern account as of July 1, 2019. These funds are for
repairs to the fire cisterns that provide water in remote areas of Town, Water supply for fire
protection may be compromised if these cisterns are not repaired or maintained. Currently
there are 2 cisterns that are in need of repair. This appropriation (if approved) would allow
for repair of one cistern in spring of 2020. Department request is for $20,000.

Rescue #1: Rescue 1 was previously planned to be re-chassis in FY 2021-22 from Ambulance
Revenues Account. Re-mounting the body on a new chassis has been determined to be cost
prohibitive, Estimated replacement is 2021.

Car #2: Total replacement cost is $60,000. Estimated year of purchase is 2025-26. This
request is to replace a 2017 Chevy Tahoe with a new command style 4x4 vehicle.
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Car #3: Total replacement cost is $57,000. Estimated year of purchase is 2021-22. This
request is to replace a 2007 Chevy Tahoe with a new command style 4x4 vehicle.

Car_#4: Total replacement cost is $58,000. Estimated year of purchase is 2024-25. This
request is to replace a 2013 Ford Explorer with a new command style 4x4 vehicle.

Utility #1: Total replacement cost is $50,000. Estimated year of purchase is 2023-24, This
request is to replace a 2008 Ford F350.

Utility #2: Total replacement cost is $25,000. Estimated year of purchase is 2022-23. This
request is to replace a 2004 John Deere Gator.

Boat #1: Total replacement cost is $35,000. Estimated year of purchase is 2023-24. Received
a new 30hp jet-drive motor in FY 2019,

Police

Vehicle Replacement (2 Cars per Year): Total project cost is Ongoing. This requests allows the
department to purchase 2 police vehicles per year, establishing a comprehensive emergency vehicle
replacement program. This has allowed us to reduce vehicles in the fleet. It also keeps maintenance
costs low while ensuring emergency vehicles are running at optimum readiness. It includes the cost
of both vehicles and all emergency equipment, installation, police radio, graphics, and warranty.
Having a regular replacement and maintenance plan in place allows the cars to be repurposed once
they reach fairly high mileage by reassigning them to detectives, administrative functions and/or
other Town depdrtments in need of vehicles.

Emergency Radio _Communication: There is $206,924 in the account as of July 1, 2019.

Previously this fund was set up to be used in the year 2024 for a complete replacement of the
existing radio communication system. Due to ever changing technology it is now recommended by
the manufacturers that the radio system components are replaced and/or upgraded on a continuous
basis. End of life for all components is 10 years, This is intended to fund the maintenance of the
entire radio infrastructure to include vehicle radios, portable radios, consoles, radio towers and radio
tower antennas. A portion of the fund was used in 2019 to make upgrades to the system. Building
this fund at $50,000 a year will help to ensure the town does not have bear the burden of a major
expense all at once.

Public Works

Vehicle Reserve: Total project cost is ongoing. There is $120,449 in accounts as of July 1,
2019. Estimated year of purchase is as needed. The reserve fund allows for the Town to
replace and add vehicles when needed. This fund evens the burden on tax payers by planning
for the purchase. The town is continuing to grow and we will need to address that growth. The
DPW currently has a fleet valued at $15 Million dollars and has developed a projected
replacement plan for this fleet. To allow this plan to become operational would require this
capital reserve fund to carry out this plan; $200,000 would need to be added annually.

Town Building Maintenance Reserve: Total project cost is ongoing. There is $396,163 in

account as of July 1, 2019. Estimated year of purchase is as needed. This fund addresses the
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needs of town buildings. Over the past years we utilized this fund for lighting and ventilation
upgrades to the highway building; partial roof replacement at the town hall and the elevator
repairs at the Library. It is imperative that the town keep a minimum of $250,000 in this fund
so that there are funds for any major repairs that will need to be addressed in the future. We
have $26,000,000 worth of buildings to maintain within the town. We are scheduling an
inspection of all town building roofs for repairs and or replacement needs. The roof on the safety
center will need to be replaced in the next 2 years. The DPW Director believes a $250,000
minimum in this account is not an unreasonable request.

Automated Collection Equipment Reserve: Total project cost is $940,000. There is
$163,598 in the account as of July 1, 2019. Estimated year of purchase is 2022. The fund is to

prepare for the future replacement of the trash/recycling collection vehicles and barrels. The
classification is necessary, without the future replacement of the collection vehicles and
barrels, residents would lose the service.

Auto #1 (Special Revenue): The cost to replace Auto 1 is $300,000 and it is anticipated that it
will need to be replaced in FY 2020-23. Auto 1 is a 2013 Peterbilt with 92,240 miles on it and
the last three fiscal years the town has spent over $71,000 in maintenance on this vehicle.

Auto #2 (Special Revenue): The cost to replace Auto 2 is $300,000 and it is anticipated that it
will need to be replaced in FY 2020-23. Auto 2 is a 2012 Peterbilt with 76,842 miles on it and
the last three fiscal years the town has spent over $69,000 in maintenance on this vehicle,

Auto #3 {Special Revenue): The cost to replace Auto 3 is $300,000 and it is anticipated that it
will need to be replaced in FY 2025-26. Auto 3 is a 2015 Liberty Packer with 23,404 miles on it
and the last three fiscal years the town has spent over $25,000 in maintenance on this vehicle.

Dump Trailer (Special Revenue): Total project cost is $80,000. Estimated year of purchase
is 2021-22. This will replace the existing 1986 trailer. This piece of equipment is used to haul

material to and from the facility, and is also used to help the Public Works Department haul
stone, salt and sand.

Peterbilt Tractor (Special Revenue): Total project cost is $150,000. Estimated year of
purchase is 2020-21. The purpose of this project is to replace a 2001 Peterbilt tractor for
hauling material to and from the Recycling and Transfer Department. If we don’t keep up with
the fleet, material cannot be hauled.

100 Yard Live Bottom Trailer (Special Revenue): Total project cost is $80,000. Estimated
year of purchase is 2025-26. This will replace a 2010 Spectra 100-yard live bottom trailer

used to haul material to and from the facility.

Freightliner Tractor (Special Revenue): Total project cost is $150,000. Estimated year of
purchase is 2024-25. This will replace a 2005 Freightliner Tractor. It was originally scheduled

to be replaced in 2018-19, but with the new collection program we are using the trucks less,
saving vehicle wear.
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Board of Elections

The 2019-2020 election year was very busy. The death of a Hooksett State Representative necessitated a
Special Primary election and Special General election to fill the vacancy.

Special Primary held January 21, 2020. Day began with 10,326 registered voters. 635 ballots were cast, of
those, 33 were absentee. Supervisors of the Checklist registered 25 new voters on election day. Due to the hand-
count ballot process, a check-in and check-out list was utilized. Results were announced by Moderator Marc
Miville at 8:20 PM.

Deliberative Session was held February 1, 2020. Minutes can be found at Hooksett.org and elsewhere within
this town report.

Presidential Primary held February 11, 2020. Polls opened at 6:00 AM with 10,381 registered voters. A total of
4,735 ballots were cast, 89 as absentee. Supervisors of the Checklist registered 481 new voters at the polls.
Town/School and Special General Elections held March 10, 2020. Voter checklist contained the names of
10,702 residents when polls opened. Supervisors of the Checklist registered an additional 27 residents
throughout the election. A total of 2021 ballots were cast, including 83 absentee ballots.

The Board of Elections would like to thank every Hooksett voter for their continued support and participation in
the elections process. Elections are ever growing in participation and have become large events. The patience
and understanding of voters has been reassuring and created a pleasant voting experience for all!

The Board of Election would like to thank Mike Horne for over 10 years of service as a Supervisor of the
Checklist. Mike can always be counted on to be consistent, precise, and diligent in all of his duties. Hooksett
elections are better organized due in part to his efforts over the years. Thank you, Mike!
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Election Results

Article 1

Cemetery Commission

*Left off the ballot due to
clerical error

Budget Committee, 3 —Year
Term

Luis Amadeo

Michael Yakubovich

Adam Gianunzio

Library Trustee, 3-Year Term

Town Moderator, 2-Year
Term
Marc Miville

Town Councilor, At-Large, 3-
Year Term
James Sullivan

Town Councilor, District 5, 2-
Year Term
Clark Karolian

Town Councilor, District 3, 3-
Year Term
Roger P. Duhaime

Trustee of the Trust Funds, 3-
Year Term
Claire Lyons

Sewer Commission, 3-Year
Term
Richard Bairam

Linda Kleinschmidt
Supervisor of the Checklist, 6-
Year Term
Javier Olivarez

Article 2 - Proposed Zoning Amendments

Amendment 1
Pass — Yes 1154 No 648

Are you in favor of zoning Amendment #1, as proposed by the Hooksett Planning Board, to rezone the following lots
from Medium Density Residential to Commercial:

Map 31, Lot29 Map 32, Lot24 Map 32, Lot25 Map 32, Lot 26
Map 32, Lot 23 Map 32, Lot25-1 Map 32, Lot 25-2

Amendment 2
Pass — Yes 358 No 430

Are you in favor of Zoning Amendment #2, as proposed by the Hooksett Planning Board, to remove the following lots
from the Performance Zone and to subsequently rezone said lots from Commercial to Medium Density Residential:

Map 30, Lot 1 Map 30, Lot2 Map 30, Lot 10 Map 30, Lot 11
Map 30, Lot 12 Map 30, Lot 13 Map 30, Lot 58 Map 30, Lot 59
Map 30, Lot 60 Map 30, Lot 61 Map 30, Lot 62

Amendment 3
Pass — Yes 1462 No 340

Are you in favor of Zoning Amendment #2, as proposed by the Hooksett Planning Board, to rezone Tax Map 43 Lot 24-1
from Commercial to Medium Density Residential?
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Article 3

Pass — Yes 1497 No 378

To see if the town will vote to raise and appropriate the sum of $30,000.00 for the purpose of developing an Asset
Management Program for the Wastewater Public Facilities that will qualify the Town for federal and state funds (the
“Project”); to authorize the issuance of not more than $30,000.00 of bonds and notes in accordance with the provisions of
the Municipal Finance Act (RSA 33); to authorize the Town Council to determine the date, maturities, interest rate, and
other details of such bonds or notes; and to authorize the Town Council to apply for, obtain, and accept federal, state, or
other aid for the Project, including the Clean Water State Revolving Fund program, which may provide principal
forgiveness in the amount of up to $30,000.00 at no cost to rate payers and tax payers. (3/5 ballot vote required)
Recommended by the Town Council (7 Yes - 0 No), Recommended by Budget Committee (10 Yes - 0 No).

Article 4

Pass - Yes 942 No 890

Shall the town adopt the provisions of RSA 72:61 through RSA 72:64 inclusively, which provide for an optional property
tax exemption from the property’s assessed value, for property tax purposes, for persons owning real property, which is
equipped with solar energy systems intended for use at the immediate site. Such property tax exemption shall be in the
amount equal to 100% of the assessed value of qualifying solar energy system equipment under these statutes, not to
exceed $30,000.00. (Majority vote required)

Article 5

Pass — Yes 942 No 890

Shall the town raise and appropriate as an operating budget, not including appropriations by special warrant articles, the
amounts set forth on the budget posted with the warrant, for the purposes set forth therein, and other appropriations voted
separately totaling $19,937,694.00? Should this article be defeated, the operating budget shall be $19,831,427.00, which
is the same as last year, with certain adjustments required by previous action of the Town meeting, or by law or the Town
Council may hold one special meeting, to take up the issue of a revised operating budget only. Estimated tax rate impact
$5.51. Recommended by Town Council (7 Yes - 1 No), Recommended by Budget Committee (8 Yes - 2 No).

Article 6

Pass — Yes 1335 No 554
To see if the town will vote to raise and appropriate the sum of $250,000.00 to be added to the Fire Apparatus Capital
Reserve Fund previously established. Estimated tax rate impact is $0.12. Recommended by Town Council (7 Yes - 0 No),

Recommended by Budget Committee (9 Yes - 1 No).

Article 7

Pass — Yes 1097 No 751
To see if the town will vote to raise and appropriate the sum of $200,000.00 to be added to the Public Works’ Vehicles
Capital Reserve Fund previously established. Estimated tax rate impact is $0.10. Recommended by Town Council (7 Yes

- 0 No), Recommended by Budget Committee (8 Yes - 2 No).

Article 8

Pass — Yes 1504 No 389

To see if the town will vote to raise and appropriate the sum of $150,000.00 to purchase a Truck Tractor to haul trash for
the Recycling and Transfer Division of Public Works with said funds to come from the Solid Waste Disposal Special
Revenue Fund. No amount to be raised from general taxation. Recommended by Town Council (7 Yes - 0 No),
Recommended by Budget Committee (10 Yes - 0 No).
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Article 9

Pass — Yes 1279 No 582

To see if the town will vote to raise and appropriate the sum of $115,000.00 to purchase and install a salt storage facility
for the Highway Division of Public Works. Estimated tax rate impact $0.06. Recommended by Town Council (7 Yes - 0
No), Recommended by Budget Committee (9 Yes - 1 No).

Article 10

Pass — Yes 1179 No 699

To see if the town will vote to approve the cost items included in the collective bargaining agreement reached between the
Hooksett Town Council and the Hooksett Permanent Firefighters Association Local 3264, IAFF which calls for the
following increases in salaries and benefits at the current staffing level:

Estimated increase over prior year

Fiscal Year Salaries Benefits Estimated Increase
2020-21 $127,297.00 ($ 16,046.00) $111,251.00
2021-22 $ 74,520.00 $27,594.00 $102,114.00
2022-23 $ 77,601.00 $ 28,736.00 $106,337.00

and further to raise and appropriate $111,251.00 for the current fiscal year; of this amount $14,985.00 is authorized to be
withdrawn from the Ambulance Revenue Fund, and the balance of $96,266.00 to be raised from general taxation. Such
sum representing the additional costs attributable to the increase in salaries and benefits required by the new agreement
over those that would be paid at current staffing levels. Estimated tax rate impact is $0.05. Recommended by Town
Council (7 Yes - 0 No), Recommended by Budget Committee (6 Yes - 4 No).

Article 11

Pass - Yes 1169 No 666

Shall the town, if ARTICLE #10 is defeated, authorize the governing body to call one special meeting, at its option, to
address ARTICLE #10 cost items only? (Majority vote)

Article 12

Pass — Yes 1256 No 650

To see if the town will vote to raise and appropriate the sum of $106,068.00 for an increase in salaries and benefits for
non-union full-time and part-time Town personnel.
Fiscal Year Salaries Benefits Total
2020-21 $88,047.00 $18,021.00 $106,068.00
Estimated tax rate impact is $0.05. Recommended by Town Council (7 Yes — 0 No), Recommended by Budget
Committee (10 Yes - 0 No).

Article 13

Pass — Yes 1164 No 664

To see if the town will vote to raise and appropriate the sum of $100,000.00 to be added to the Town Building
Maintenance Capital Reserve Fund previously established. Estimated tax rate impact is $0.05. Recommended by Town
Council (7 Yes - 0 No), Recommended by Budget Committee (9 Yes - 1 No).
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Article 14

Pass — Yes 1227 No 671

To see if the town will vote to approve the cost items included in the collective bargaining agreement reached between the
Hooksett Town Council and the Hooksett Police Union Local 46, NEPBA which calls for the following increases in
salaries and benefits at the current staffing level:

Estimated increase over prior year

Fiscal Year Salaries Benefits Estimated Increase
2020-21 $ 73,252.00 $20,934.00 $94,186.00
2021-22 $ 72,999.00 $21,540.00 $ 94,539.00
2022-23 $ 80,343.00 $19,454.00 $99,797.00

and further to raise and appropriate $94,186.00 for the current fiscal year, such sum representing the additional costs
attributable to the increase in salaries and benefits required by the new agreement over those that would be paid at current
staffing levels. Estimated tax rate impact is $0.05. Recommended by Town Council (7 Yes — 0 No), Recommended by
Budget Committee (8 Yes — 2 No).

Article 15

Pass — Yes 1136 No 703

Shall the town, if ARTICLE #14 is defeated, authorize the governing body to call one special meeting, at its option, to
address ARTICLE #14 cost items only? (Majority vote)

Article 16

Pass — Yes 1107 No 785

To see if the town will vote to raise and appropriate the sum of $93,390.00 to purchase and install a pavilion for
community use; of this amount, not to exceed $50,000.00 is authorized to be withdrawn from the Public Recreation
Facilities Impact Fees Special Revenue and not to exceed $43,390.00 to be withdrawn from the Parks & Recreation
Facilities Development Capital Reserve. No amount to be raised from general taxation. Recommended by Town Council
(8 Yes — 1 No), Recommended by Budget Committee (10 Yes - 0 No).

Article 17

Pass — Yes 1385 No 514

To see if the town will vote to raise and appropriate the sum of $80,000.00 to be added to the previously established
Capital Reserve Funds and to apportion the sum among several funds as listed below:

Air Packs & Bottles $ 25,000.00

Fire Rescue Tools & Equipment 35,000.00

Fire Cistern 20,000.00
Total $ 80,000.00

Estimated tax rate impact is $0.04. Recommended by Town Council (6 Yes - 1 No), Recommended by Budget
Committee (10 Yes - 0 No).

Article 18

Pass - Yes 1283 No 601

To see if the town will vote to raise and appropriate the sum of $50,000.00 to be added to the Emergency Radio
Communications Capital Reserve Fund previously established. Estimated tax rate impact is $0.02. Recommended by
Town Council (6 Yes — 1 No), Recommended by Budget Committee (10 Yes - 0 No).
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Article 19

Pass — Yes 1328 No 530
To see if the town will vote to raise and appropriate the sum of $50,000.00 to be added to the Drainage Upgrades Capital
Reserve Fund previously established. Estimated tax rate impact is $0.02. Recommended by Town Council (7 Yes — 0

No), Recommended by Budget Committee (10 Yes - 0 No).

Article 20

Pass — Yes 1156 No 730

To see if the town will vote to raise and appropriate the sum of $39,148.00 for salary and benefits to hire a full-time DPW
Recycling & Transfer Administrative Assistant and replace the current part-time secretary position.
Fiscal Year Salary Benefits Total

2020-21 $14,196.00 $24,952.00 $39,148.00
Estimated tax rate impact is $0.02. Recommended by Town Council (7 Yes — 0 No), Recommended by Budget
Committee (8 Yes - 2 No).

Article 21

Pass — Yes 1187 No 678
To see if the town will vote to raise and appropriate the sum of $30,000.00 to be added to the Automated Collection
Equipment Capital Reserve previously established. Estimated tax rate impact is $0.01. Recommended by Town Council

(6 Yes — 1 No), Recommended by Budget Committee (10 Yes - 0 No).

Article 22

Pass — Yes 1085 No 774

To see if the town will vote to raise and appropriate the sum of $30,000.00 to be added to the Revaluation Capital Reserve
Fund previously established. Estimated tax rate impact is $0.01. Recommended by Town Council (7 Yes — 0 No),
Recommended by Budget Committee (9 Yes - 1 No).

Article 23

Pass — Yes 1171 No 704
To see if the town will vote to raise and appropriate the sum of $25,000.00 to be added to the Parks & Recreation
Facilities Development Capital Reserve Fund previously established. Estimated tax rate impact is $0.01. Recommended

by Town Council (7 Yes — 2 No), Recommended by Budget Committee (9 Yes - 1 No).

Article 24

Pass — Yes 1050 No 830
To see if the town will vote to raise and appropriate the sum of $10,000.00 to be added to the Conservation Land
Improvements Capital Reserve Fund previously established. Estimated tax rate impact is $0.005. Recommended by

Town Council (5 Yes — 2 No), Recommended by Budget Committee (6 Yes - 4 No).

Article 25

Fail — Yes 610 No 1308
To see if the Town will vote to raise and appropriate $52,000.00 to reimburse for private residential water hydrants to

ensure public safety. SUBMITTED BY PETITION. Estimated tax rate impact $0.03. Not recommended by Town
Council (4 Yes — 4 No), Not recommended by Budget Committee (2 Yes - 8 No).
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2019-2020 Officials, Boards, Commissions & Committees

U.S. President
Donald Trump

U.S. Senators
Maggie Hassan
Jeanne Shaheen

U.S. Congress
Christopher Pappas
Ann McLane Kuster

Governor
Christopher Sununu

Governor’s Council
Ted Gatsas

Representatives to General Court
Frank R. Kotowski

Sarah Martins

Thomas C. Walsh

Michael Yakubovich

State Senator
Kevin Cavanaugh

Budget Committee

Jason Hyde

Chris Morneau

Nathan Norton

Rep. Michael Yakubovich

Brian Soucy

Wayne Goertel,

Elliot Axelman

Rob Duhaime

School Board Representative Adam Gianunzio
Admin. Assistant Leeann Moynihan.

Cemetery Commission
Mike Horne, chair
Denise Cascio Bolduc
Nancy Philibrick
Sharon Champagne, Alt.

Conservation Commission
1. Cindy Robertson- Vice Chair
2. JoCarol Woodburn

3. Philip Fitanides

4. David Ross

5. Deborah Miville

Todd Lizotte, Alternate
David W. Hess, Alternate
Robert Better, Alternate
John Pieroni, Alternate
Avery Comai, TC REp

Council

. Timothy Tsantoulis, District 1
. Robert Duhaime, District 2

. James Levesque, District 3
John Durand, District 4

. Clark Karolian, District 5
Avery Comai, District 6

Alex Walczyk, At-Large

. Clifford Jones At-Large

. James Sullivan, At-Large

Economic Development
David Scarpett, Resident Rep., Chair
. Ivan Gult, Resident Rep.
. Dan Lagueux, Resident Rep.
. Matthew Barrett, Business Rep.
. Alden Beauchemin, Business Rep.
. James Sullivan, TC Rep.
. Paul Scarpetti , Planning Board Rep.
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Heritage Commission

1. Kathie Northrup

2. John Giotas

James Sullivan, Council Rep

Library Trustees

. Francis J. Broderick
. Barbara Davis

. Mary Farwell

. Tammy J. Hooker

. Linda Kleinschmidt

[ N N

Moderator
Marc Miville

Parks and Recreation Advisory Board
1. David Elliott, Alt.

2. Deborah Miville

3. Sarah Mackey

4. Rudy Makara

5. Marika Yakubovich

6. David MacPherson

Robert Duhaime, Council Rep.

Planning Board

. David Boutin

. Thomas R. Prasol

. Christopher Stelmach

. Richard G. Marshall, Chair
. Tom Walsh, Vice-Chair

6. Paul Scarpetti

1-Alt. Matt Reed

2-Alt. Brett Scott

[ N N

Recycling & Transfer Advisory
Committee

1. Richard Bairam

2. Sean McDonald

4. Raymond Bonney

Robert Schroeder, Alternate
James Levesque, Council Rep

Sewer Commission
1. Sidney Baines
2. Richard Bairam
3. Frank Kotowski

Southern NH Planning Commission
1. Richard G. Marshal

2. Cutler Brown
3. Marc Chagnon
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Supervisors of the
Checklist

1. Barb Brennan
2. Michael Horne
3. Kim Dagget

Town Clerk
Todd Rainier

Treasurer
Carol Andersen
Linda Courtemache, Deputy

Trustees of the Trust Fund
1. Henry Roy

2. Claire Lyons

3. Linda Krewson

Zoning Board of
Adjustment

1. Richard Bairam

2. Roger Duhaime

3. Gerald Hyde

4. Ann Stelmach

5. Chris Pearson

Don Pare , Alternate
Timothy Stewart, Alternate
James Levesque, TC REP

Central Water Precinct
1. William Alois

2. Everett Hardy

3. William McDonald

4. Richard Montieth

5. Richard Bairam

Carol Hardy, Clerk

Kelly Alois, Moderator &
Treasurer

Historical Society
1. Brian Baer

2. Diane Valade
3. Jim Sullivan

4. Bob Thinnes

School Board

Adam Gianunzio

Phil Denbow

Lindsey Laliberte, Clerk
Gregory Martakos

Kara Salvas

Mike Somers

James Sullivan

Village Water Precinct
1. James O’Brien

2. Todd Smith

3. Michael Jache

4. Russ Pelletier

5. Anthony Amato
Nancy Philibotte, Clerk &
Moderator

Andy Felch, Treasurer



Assessing

Dear Hooksett Residents,

Another year has passed. It was very busy time in the Assessing Office. The Assessor is now an in-house full-
time position, held by Jon Duhamel, CNHA.

Hooksett has Elayne Pierson as the Assessing Clerk and an intracle part of the overall coordination of the
Assessor’s Office, who is responsible for assisting the public with routine questions and maintaining continuity
within the office.

The Town of Hooksett continues to maintain new technologies to assist the general public.

The newest technology available is GIS information which can be accessed on the home page at
www.hooksett.org. This enables the user to view town maps via aerial imagery. In addition to the assessing
information, there are several layers available for the user. This is a great tool which is useful for the general
public and nearly all town departments such as Community Development, Building, Public Works, Water and
Sewer, Solid Waste and Public Safety. We are aware the property lines do not overlay precisely. We hope to
have this corrected in the next year or two if the budget allows.

In 2019, the Assessor’s Office processed over 39 abatement requests. Furthermore, the Assessor’s office will
continue with the cyclical data-base maintenance program which entails a complete interior and exterior data
verification when possible for 20% of the town.

Our entire town’s median ratio for 2019 is 90.80%.
The entire Assessor’s Database is hosted online at www.visionappraisal.com. This feature allows the user to

search the assessor’s database from the comfort and convenience of their own home. This information is
updated monthly to ensure the most up to date data is maintained.

There is a computer terminal in the Assessor’s Office for the general public to use so they may search and print
property record cards without staff assistance.

The Assessing Tax Maps are available online at www.hooksett.org as well, for printing and viewing from the
convenience of the user’s home.

As is every year, we invite you to use the resources available to view your property cards. If you have any
questions, please do not hesitate to give us a call or come on in. We are here to serve you, the taxpayers.

Respectfully submitted,

Jon Duhamel, CNHA
Assessor
Town of Hooksett
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Veterans or Veterans Widow Credit

Must own property on April 1 of year of application.

Must be NH resident for 1 year prior to April 1 of the application year.

Must be residential property.

Must notify Assessor’s Office of any change of address.

Has to have served not less than ninety (90) days in the Armed Forces of the United States in a war or conflict as outlined in RSA
72:28.

A copy of the DD214, or discharge paper is required when applying for this exemption.

Exemption Credit: $300.00 reduction in real estate tax bill.
Summary of Exemption Information Required for All Veterans Exemptions
Must have served in the Armed Service during the following dates:

World War I — April 6, 1917 and November 11, 1918 (extended to April 1, 1920 for service in Russia)

World War II — December 7, 1941 and December 31, 1946 (including US Merchant Marines)

Korean Conflict — June 25, 1950 and January 31, 1955

Vietnam Conflict — December 22, 1961 and May 7, 1975.

Vietnam Conflict-July 1, 1958 and December 22, 1961, if earned Vietnam service medal or expeditionary medal.

Persian Gulf War- August 2, 1990 and the date thereby prescribed by Presidential proclamation by law Any other war or armed
conflict that has occurred since May 8, 1975, and in which the resident earned an armed forces expeditionary medal or theater of
operations service medal.

All Veterans’ Tax Credit RSA 72:28-b

A person shall qualify for the all veterans' tax credit if the person is a resident of this state who served not less than 90 days on active
service in the armed forces of the United States and was honorably discharged or an officer honorably separated from service; or the
spouse or surviving spouse of such resident, provided that Title 10 training for active duty by a member of a national guard or reserve
shall be included as service under this paragraph; provided however that the person is not eligible for and is not receiving a credit
under RSA 72:28 or RSA 72:35.

Exemption Credit: $300.00 reduction in real estate tax bill.
Disabled Veteran or Widow of Disabled Veteran

An exemption to the Veteran if he/she is 100% permanently disabled as a result of service-connected injury. You must apply with a
copy of a letter from Veterans Administration certifying 100% disability, total and permanent.

A copy of the DD214, or discharge paper is required when applying for this exemption.
Exemption Credit: $2,000.00 reduction in real estate tax bill.
Certain Disabled Veterans RSA 72:36-a

72:36-a Certain Disabled Veterans. — Any person, who is discharged from military service of the United States under conditions
other than dishonorable, or an officer who is honorably separated from military service, who is totally and permanently disabled from
service connection and satisfactory proof of such service connection is furnished to the assessors and who is a double amputee of the
upper or lower extremities or any combination thereof, paraplegic, or has blindness of both eyes with visual acuity of 5/200 or less as
the result of service connection and who owns a specially adapted homestead which has been acquired with the assistance of the
Veterans Administration or which has been acquired using proceeds from the sale of any previous homestead which was acquired with
the assistance of the Veterans Administration, the person or person's surviving spouse, shall be exempt from all taxation on said
homestead.

You must apply with a copy of a letter from Veterans Administration certifying 100% disability, total and permanent.

Exemption Credit: Exempt from all residential Real Estate tax on said homestead
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Blind Exemption

Determined legally blind by the Administrator of Blind Services of the Vocational Rehabilitation Division of the Education
Department.

Exempt each year on assessed value for property tax purposes of his/her residential real estate to the value of $50,000.00. (Approved
Mayl12, 1993 Town meeting).

Exemption Credit: $50,000.00 reduction in assessed value
Elderly Exemption
Those applying for the Exemption must qualify by meeting the following guidelines and the deadline of April 15™.

1. The person must have been a New Hampshire resident for at least three (3) years preceding April 1* in which the exemptions
claimed; own the real estate individually or jointly, or if the real estate is owned by such person’s spouse, they must have been
married for at least five (5) years.

2. The taxpayer must have a gross income of not more than $40,000.00, or if married a combined gross income of not more than
$52,500.00. Income shall include Social Security, Pensions and Disabilities, interest from Stock and Bonds, or a part-time job.

3. Total assets requirement of $250,000 excluding the value of your primary residence and the land upon which it is located up to
two (2) acres.

To apply for the first time for an Elderly Exemption ALL of the following documentation must be done prior to calling for an
appointment.

1. Statement of application and spouse’s income.

2. Federal Income Tax Form (if applicable).

3. State Interest and Dividends Tax Form.

4. Statement of Social Security Benefits.

If granted an exemption, amounts are as follows:

For a person 65 years old to 74 years old - $68,800.00
A person 75 years old to 79 years old - $96,300.00

A person 80 years old and older - $123,800.00

All documents are considered confidential. Due to the time required for the application process, an appointment will be necessary.
For an application and any further questions, please call the Assessing Department at 603-268-0003.

Applications
It is the responsibility of the taxpayer to properly apply for any exemption or deferral program.

Application deadline for exemptions and credits is April 15 and for deferrals it is March 1 of the current tax year following the notice
of tax. (Tax year is April 1 to March 31).

#rEFAIMPORTANT**%*

Notify the Assessor’s Office of any address changes to insure exemptions are applied to your current residence and for accurate
mailing of tax bills.

Tax Deferral Program (RSA 72:38-a)
Any resident property owner may apply for a tax deferral if the person:
Is either at least 65 years old or eligible under Title II or Title XVI of the Federal Social Security Act for benefits of the disabled; and
Has owned the property for at least five (5) years; and

Is living in the home.

Tax deferral may be granted for all or part of taxes due. Annual interest of 5% accrues. Total tax deferrals shall not be more than
85% of assessed value of a property. Tax deferral may be granted if in the opinion of the Assessing officials the tax liability causes
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the taxpayer an undue hardship or possible loss of the property. Applications must be made by March 1 following the issuance of the
final tax bill for that year. If property is subject to mortgage, mortgage holder must approve, and sign the required form.

Current Use

In order to encourage appreciation for the environment, conserve land and other resources, and to maintain open space, there are
provisions for placing land in Current Use status where it is taxed at a lower rate. Many restrictions apply, including in most cases a
10-acres minimum.

Acreage requirement: Current Use land shall consist of a tract of farm land, forest land or unproductive land totaling 10 or more acres
free of structures.

Application Form A-10 must be typewritten and signed with black ink by all owners of record. Application (Notice of contingent
lien) will be recorded at the County Registry of Deeds. The notice of contingent lien serves as a notice to all interested parties that a
lien on the land will be created if and when the land is changed to a non-qualifying use.

A 20% recreation adjustment is available for land open to the public. If the land is posted, it will not qualify for the adjustment.

If filing with a soil potential index percentage for farmland, attach SPI information.

If filing for a stewardship adjustment for forestland, attach forestry plan for the following five (5) years or more.

Attach map or drawing with interior boundaries, acreage and type of land in each category, also portions of land not in current use
program.

Property owner is responsible for filing fee with application for the recording in Merrimack Registry of Deeds.

Change in Use Tax:
10% of the full and true value of the land at the time of the change, as referenced in RSA 79-A: 7.1.
TAXPAYER’S RSA 76:16 ABATEMENT APPLICATION TO MUNICIPALITY

An application must be on file to the municipality by March 1, following notice of tax.

Notice of tax means the date the board of tax and land appeals determines the last tax bill was sent by the municipality.

Municipality has until July 1 following notice of tax to grant or deny the abatement.

If taxpayer is not satisfied, he/she must file an appeal with the Board of Tax and Land Appeals (RSA 76:16-A) or the Superior Court
(RSAT76: 17) but not with both no earlier than July 1 or no later than September 1 following notice of tax.

If request is based on disproportionate assessment, the taxpayer has the burden to show the assessment was disproportionate. To carry
this burden, the Taxpayer generally must show what the property was worth on April 1 of the year appealed. This value and the
assessment would then be compared to other assessments in the municipality. Therefore, comparable properties are an essential part
of most abatement applications.

FILING AN APPLICATION DOES NOT STAY THE COLLECTION OF TAXES; TAXES SHOULD BE PAID AS ASSESSED.
IF ABATEMENT IS GRANTED, A REFUND WITH INTEREST WILL BE ISSUED.

PROPERTY TAX

Property taxes are assessed to current owner, if known. The tax year runs from April 1 of one year to March 31 of the next. The real
estate taxes in Hooksett are billed twice a year, due on or before July 1 and December 1. Tax bills are sent to the owner of record at
the time of the printing of the bills.

THE TIMBER LAW (RSA 79)

“Forest Conservation and Taxation,” as of April 1, 1986, requires the landowner to pay the timber tax. The law requires that before
cutting commences, Hooksett landowners shall complete an “Intent to Cut” form that must then be filed with the Assessor.

The Assessor is required to process the form and mail appropriate copies to the Department of Revenue within 30 days after receipt.
The Department of Revenue shall assign an operation number and furnish without cost to the landowner a certificate (to be posted in a
conspicuous place) and “Report to Cut” form.

Failure to file the “Intent to Cut” before starting the cutting operation constitutes a misdemeanor (a fine can be imposed also up to one
year in jail).

Failure to post a certificate shall constitute a violation (a fine can be imposed).
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Report of Cut Requirements

The “Report to Cut” form must be filed with the Assessing Officials indicating all wood and timber cut within 60 days after
completion of the operation. Two copies of this report shall be mailed to the Department of Revenue.

“Report to Cut” forms are due April 15 of said year. It is necessary to report all woodcuts even if no wood or timber is cut, if an
“Intent to Cut” form was filed.

The landowner and the person who does the cutting of timber must sign the “Report of Cut” form under penalty of perjury certifying
to the accuracy of the volume of wood and timber harvested. Failure to file a report of cut or falsification of figures shall constitute a
misdemeanor (a fine can be imposed).

Doomage: If an owner neglects to file a report or willfully falsifies a report, the Assessing Officials shall assess doomage, which is
two (2) times what the tax would have been, if the report has been properly filed. Refer to RSA 79:12 for the complete statute on
doomage.

RSA 79-D, Historic Barn Tax Incentive

RSA 79-D authorizes the Town of Hooksett to grant property tax relief to barn (and other agricultural structure) owners who (a) can
demonstrate the public benefit of preserving their barns or other old farm buildings and (b) agree to maintain their structures
throughout a minimum of ten (10) years. For this program, “historic agricultural structure” is defined as a barn or other structure,
including the land on which it is built, which currently or formerly was used for agricultural purposes, and is at least 75 years old.

The 2002 law is based on widespread recognition that many of New Hampshire’s old barns and other agricultural buildings are
important local scenic landmarks and help tell the story of farming in the state’s history. Yet many of these historic structures are
being demolished or not repaired because of the adverse impact of property taxes. RSA 79-D is intended to encourage barn owners to
maintain and repair their buildings by granting them specific tax relief and assuring them that assessments will not be increased as a
result of new repair and maintenance work performed while the easement is in effect.

On or before April 15 of the new tax year, an owner may seek relief by filing a PA-36-A Discretionary Preservation Easement
Application. If, after a public hearing, the Town Council acts favorably on the application, it may grant tax relief within a range of a
25 to 75% reduction of the full assessed value of the building and the land underneath it.

For further information or to obtain an application form, contact the Assessor’s Office at 268-0003.
RSA 79-E, Community Revitalization Tax Relief Incentive

Hooksett’s Town Council has adopted a property tax relief incentive aimed at encouraging investment in the Village center. The
program, outlined in RSA 79-E, offers significant tax relief to property owners who want to substantially rehabilitate a building in a
designated area in the Village. For a finite period the assessed value on a property would not increase due to the rehabilitation. When
the approved term is complete, the property would be taxed at its full value.

There are three conditions: (1) a structure must be located in the Village District as adopted by the Council, (2) the rehabilitation must
cost at least 15% of a building’s pre-rehab assessed value or $75,000, whichever is less, and (3) a project must provide a public benefit
to the town by enhancing the economic vitality of the Village; enhancing and improving a culturally or historically important
structure; promoting development of the Village, providing for efficiency, safety and a greater sense of community; or increasing
residential housing.

For more details about the program, contact the Assessor’s Office at 268-0003.
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Budget Committee

Dear citizens and voters of Hooksett,

The Hooksett Budget Committee is empowered by state law, RSA 32. “A town or district may establish a municipal budget
committee to assist its voters in the prudent appropriation of public funds. The budget committee, in those municipalities which
establish one, is intended to have budgetary authority analogous to that of a legislative appropriations committee.”

The Hooksett Budget Committee reviews the municipal, school, wastewater, and two water precinct budgets. These entities provide
proposed budgets for the Budget Committee to review and amend at public meetings over the year, with sixteen of these occurring
from September through January.

We spend many hours combing through these budgets line by line, and asking questions of department heads, administrators, and the
Town Council and School Board. We arrive at conclusions and make motions to adjust budget lines to ensure prudent budgeting. The
Budget Committee is the taxpayers’ “last line of defense”, as we are ultimately responsible for the budget number you see in the town
and school warrant articles brought to the Deliberative Sessions. We work to ensure the budgets are correct, appropriate, adequate and
responsible while still being mindful of their tax impact.

The Budget Committee’s budgets are discussed at public hearings in January, then again at the Deliberative Sessions in February. The
Deliberative Sessions are the only opportunity, for the voters who attend, to amend the budget and warrant articles prior to their
placement on the ballot for town-wide vote in March. At the town election, the only options are these amended budgets or the default
budgets, and yes/no for the other warrants.

Below is a summary of the budgets and warrants submitted to the Budget Committee, showing their changes throughout the budget
process.

Budgets for
2020-2021

Governing Body
Request

Budget Committee
Recommendation

Deliberative Session
Amended Budget

Voter Approved
Budget

Town Operating
Budget

$17.7 million

$17.6 million (reduced
$102,000)

$17.6 million

$17.6 million

Town Warrants

($52,000 not
recommended)

Wastewater $2.4 million $2.3 million (reduced | $2.3 million $2.3 million
$85,000)
Additional $1.6 million $1.6 million $1.6 million $1.6 million

($52,000 not
approved)

School $34.9 million $34.3 million $34.9 million $34.2 million (default
Operating (reduced $625,000) (added $625,000) budget chosen by voters
Budget at town election)
Additional $0.5 million $0.5 million $0.5 million $0.5 million

School

Warrants

Village Water $1.3 million $1.3 million $1.3 million $1.3 million

Central Water

$0.9 million

$0.9 million

$0.9 million

$0.9 million

Totals

$59.3 million

$58.5 million

$59.1 million

$58.4 million

The “town budget” is the town operating budget plus wastewater budget. The Budget Committee recommended a 2020-21 town
budget of $19.9 million, which was 2.8% higher than the previous year’s budget. This was $106,000 more than the town default
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budget. The Budget Committee recommended $102,000 less than the Town Council requested, and $85,000 less than the Wastewater
Commission requested.

The Budget Committee applauds the Town Council and administration for their level of care, detail, and transparency when preparing
their budgets every year.

Despite years of precedent, the Wastewater Commission claimed the Budget Committee didn’t have purview over their budget this
year after the Budget Committee made adjustments with which the Commission disagreed. Legal counsel later affirmed the Budget
Committee’s authority.

The Budget Committee’s recommended town budget was increased by $900 at the Saturday, Feb. 1 Town Deliberative session by
attendees, and this amended $19.9 million town budget was passed by voters at the March election over the smaller default budget of
$19.8 million.

The Budget Committee recommended a 2020-2021 school operating budget of $34.3 million, which was 0.12% more than the
previous year’s budget. This was $126,000 more than the school default budget. The Budget Committee recommended $625,000 less
than what the School Board requested.

The School District provided greatly improved school budget summary materials compared to years past. Unfortunately, they did not
provide the underlying detailed information that it had shared in previous years, public information, because the School Board no
longer wanted to review it.

The missing information was finally obtained by issuing Right to Know requests to the Hooksett School District, but the materials
were received too late to act on. The Budget Committee instead used data from previous years’ budget analysis and historical trends to
make a bottom line adjustment to the School Board’s initial request.

The School District Deliberative Session on Friday, Feb. 7 was sparsely attended. The Budget Committee’s recommended school
budget of $34.3 million was increased by $625,000, to $34.9 million, by the attendees. However, this amended budget was rejected by
voters at the March election, who instead selected the smaller $34.2 million default budget.

We strongly believe the town would be better served by holding the School Deliberative Session on a Saturday like the Town
Deliberative session, not a Friday night as is done currently, so more taxpayers could attend.

As the 2019-20 year came to a close, albeit under exceptional circumstances with the COVID-19 pandemic, both the Town and School
budgets were underspent by roughly $900,000.

Budget Committee meetings are typically Thursdays at 6:30 pm. The public is welcome to attend. All public meetings are also
streamed live and available for later review on Hooksett’s website, hooksett.org.

We appreciate the time and effort put forth by the town, school, and water administrations and governing bodies who worked on these
budgets throughout the year, and the constructive consideration given by many Hooksett citizens during our review process.

Finally, we would like to thank the Budget Committee members who worked so hard this year, acting with remarkable transparency,
fiscal prudence, and rigor in giving the town fiscally responsible budgets. Budget Committee members: Jason Hyde-Chair. Wayne
Goertel-Vice Chair, Chris Morneau-Secretary, Nathan Norton, Rep. Michael Yakubovich, Brian Soucy, Elliot Axelman, and Germano
Martins; also Town Council Representative Rob Duhaime, School Board Representative Adam Gianunzio, Village Water District
representative Michael Jache, and administrative assistant Leeann Moynihan.

Respectfully submitted,

Jason Hyde
Chair

Wayne Goertel
Vice Chair
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Cemetery Commission

In accordance with NH RSA 289:6, the Town of Hooksett Cemetery Commission consists of three (3) trustees. Hooksett
municipal cemeteries are governed by NH RSA 289 and 290, as well as the Town of Hooksett Cemetery Commission
regulations.

There were eleven interments: six in Martins Cemetery and four in Head Cemetery. Six cemetery lots were sold this year,
all of them in Martins Cemetery.

Thanks to the hard work of Denise Cascio Bolduc, a new white vinyl fence was installed by a contractor along Pleasant
Street at Head Cemetery. The Parks, Recreation, and Cemetery Division contracted for the removal of some very large
hazardous trees on the southern boundary of Head Cemetery and the grinding/removal of many stumps in Martins
Cemetery near the old section. The trustees conducted a test growing ground cover (ajuga and clover) in parts of the
cemeteries where grass is hard to maintain.

Regretfully no progress was made in updating the cemetery regulations but in June, the trustees decided on two areas in
Martins Cemetery and one in Head Cemetery to create smaller lots for the burial of only cremains. Next year these lots
should be made ready for sale.

The Commission’s attempt to repair headstones that have fallen over was stalled because the current cemetery regulation
state the maintenance of headstones is the responsibility of the lot owners. Efforts to change the regulations to allow these
repairs to be made by the Town will continue in 2020/2021.

High school senior Mackenzie Conner created a self-guided tour at Head Cemetery for her Girl Scout Gold Award
Project. The tour consists of six signs with QR codes that link to w website with histories of the decedents.
https://sites.google.com/view/hcvt/home?authuser=0 The website was turned over to the Hooksett Heritage Commission
and Cemetery Commission to maintain and to add any additional stories and signs.

The Cemetery Commission acknowledged their appreciation for the Hooksett American Legion and Boy Scouts placing
American flags on veteran graves annually in the Hooksett cemeteries.

The Cemetery Trustees are very thankful for the Hooksett Department of Public Works, Parks, Recreation, and
Cemeteries Division their year-round commitment in maintenance and opening graves for burials. The Trustees are also
thankful for the support efforts of Evelyn Horn/DPW in scheduling interments and Kathy Lawrence & Leann
Fuller/Community Development for their assistance in posting meetings and composing the deeds for selling grave lots.

Respectfully submitted,
Hooksett Cemetery Commission
Mike Horne, chair Denise Cascio Bolduc (alternate)

Sharron Champaign Nancy Philbrick
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New Hampshire rl 2020 ;

Department of i
Revenue Administration | MS-737 j
Proposed Budget
Central Hooksett Water

For the period beginning January 1, 2020 and ending December 31, 2020
Form Due Date: 20 Days after the Annual Meeting
This form was posted with the warrant on:

BUDGET COMMITTEE CERTIFICATION
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best
of my belief it is true, correct and complete.
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This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal
* https:/iwww.proptax.org/
For aésistance please contact:
NH DRA Municipal and Property Division
(603) 230-5090
htp:/fwww.revenue.nh.qovimun-prop/
210702 Central Hooksett Water 2020 MS-737 111412020 2:19:57 Pi Paae 1 of 12
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New Hampshire 2020 ;
Department of NS :
Revenue Administration i F
Proposed Budget
Budget Budget
Commissioners Commissioner's ~ Committee's  Committee's
Actual Appropriations for Appropriations for Appropriations for Appropriations for
Expendtures for ~ Appropriations  periodending  periodending  periodending  period ending
period ending for period ending 2302020 1232020 12342020 4213412020
Account  Purpose Article 1213112019 123112019 (Recommended) (NotRecommended)  (Recommended) (Not Recommendec)
General Government
0000-0000  Collective Bargaining 0 $0 §0 §0 $0 $0
41304139 Executive $0 $0 0 $0 0 $0
41404149 Election, Registration, and Vital Statistics $0 §0 $0 50 $0 $0
41504151 Financial Administration $0 0 §0 $0 0 §
452 Revaluation of Property §0 $0 §0 $0 $0 §0
4183 Legal Expense §0 $0 $0 §0 §0 §0
41654159 Personnel Administration §0 $0 $0 $0 $0 §0
41914193 Planning and Zoning $0 $0 §0 $0 $0 $0
419 General Government Buldings $0 §0 §0 $0 §0 $0
49 Cemeteries §0 $0 §0 $0 $0 §0
419 Insurance §0 $0 §0 §0 $0 $0
4197 Advertising and Regional Assaciafion $0 $0 $0 $0 $0 §0
4199 Other General Govemment $0 §0 §0 $0 $0 $0
General Government Subtotal $0 $0 $0 $0 §0 $0
Public Safety
42104214 Police $0 $0 $0 §0 $0 §
42154219 Ambulance $0 $0 $0 $0 $0 $0
4004229 Fire $0 $0 $0 §0 $0 $0
42404249 Building Inspection % $0 $0 % % )
42904298 Emengency Management 0 0 $0 $0 $0 $0
4299 Other (Including Communications) §0 §0 $0 §0 $0 $0
Public Safety Subtotal $0 $0 §0 §0 $0 0
Airport/Aviation Center
43014309  Airport Operations $0 $0 §0 $0 $0 $0
Alrport/Aviation Center Subtotal $0 $0 $0 §0 $0 §0
210702 Central Hooksett Water 2020 MS-737 1/14/2020 2:19:57 P Pane? of 12
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New Hampshire | 2020

Department of i
Revenue Administrafion | MS-737 [
Proposed Budget
Highways and Streets
4311 Administration $0 $0 $0 $0 $0 §0
4812 Highways and Streets $0 $0 $0 $0 0 80
13 Bridges $0 $0 $0 $ $0 )
4316 Street Lighting $0 §0 $0 $0 $0 $0
4319 Other $0 $0 $0 $0 $0 §0
Highways and Streets Subtotal $0 $0 $0 $0 $0 $0
Sanitation
4321 Administration $0 $0 $0 $0 $0 $0
4823 Solid Waste Collection 0 §0 $0 $0 $0 $0
4324 Solid Waste Disposal $0 $0 $0 $0 $0 $0
4325 Solid Waste Cleanup $0 0 0 $0 $0 0
43264328 Sewage Collection and Disposal $0 $0 $0 §0 $0 $0
432 Other Saniation $0 §0 $0 $0 $0 §0
Sanitation Subtotal $0 $0 $0 $0 $0 $0
Water Distribution and Treatment
4331 Administration 05 $16,375 $17,650 §17,650 30 §17,650 §0
4332 Water Services 05 628,949 $857 486 $912,196 $0 §912,1%6 $0
43354330 Water Treatment, Conservation and Other $0 §0 $0 $0 $0 $0
Water Distribution and Treatment Subtotal $845,324 $875,136 $929,846 §0 $929,846 $0
Electric
43514352 Administration and Generation $0 §0 $0 §0 §0 §0
] Purchase Costs $0 §0 $0 $0 $0 $0
4354 Electric Equipment Maintenance $0 $0 $0 $0 $0 §0
4359 Other Electrie Costs §0 $0 §0 $0 0 $0
Electric Subtotal $0 $0 $0 $0 $0 $0
210702 Central rooksett Water 2020 MS-737 1/14/2020 2:18:57 P Pane 3 of 12
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New Hampshire 2020 |
Department of 5
Revenue Administraton MS-737 «
Proposed Budget
Health
4t Administration ¥ 0 §0 §0 0 $0
4414 Pest Control 50 $0 §0 $0 $0 $0
44154419 Heatth Agencies, Hospitals, and Other 30 §0 $0 $0 §0 80
Health Subtotal $0 $0 $0 $0 $0 $0
Welfare
44414442 Administration and Direct Assistance §0 $0 $0 0 $0 %
4444 Intergovemmental Welfare Payments §0 $0 §0 §0 0 $0
44454449 Vendor Payments and Other $0 $0 L §0 0 §0
Welfare Subtotal $0 §0 $0 $0 $0 $0
Culture and Recreation
45204529 Parks and Regveation §0 §0 80 0 0 §0
45604859 Library §0 §0 $0 $0 $0 0
4583 Patriotic Purposes $0 $0 $0 $0 §0 §0
4589 Other Culture and Recreation §0 §0 §0 $0 $0 $0
Culture and Recreation Subtotal $0 $0 $0 $0 $0 $0
Conservation and Development
set1dery  Admimstration and Purchasing of Naturel 50 0 § $ $ 0
Resources
419 Other Congervation $0 $0 §0 $0 $0 $0
45314632  Redevelopment and Housing $0 $0 $0 §0 $0 $0
46514659 Economic Development $0 $0 $0 $0 $0 $0
Conservation and Development Subtotal $0 $0 $0 $0 $0 $0
Debt Service
M Long Term Bonds and Notes - Principal 45,000 $45,000 $0 $0 $0 $0
4 Long Term Bonds and Notes - Interest $1,080 §1,080 $0 $0 $0 $0
a3 Tax Anticipation Notes - Interest $0 $0 $0 §0 §0 §0
47904799 Other Debt Semvice §0 $0 $0 $0 $0 $0
210702 Central Hooksett Water 2020 MS-737 111412020 2:19:57 PM Pane A, 0f12
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New Hampshire

2020

]

Department of
Revenue Administration MS-731
Proposed Budget
Deht Setvice Subtotal $46,080 §46,080 §0 $0 $0 $0
Capital Outlay

4901 Land %0 $0 30 $0 $0 %0
4902 Machinery, Vehicles, and Equipment $0 $0 $0 §0 $0 $0
4903 Buildings $0 $0 80 §0 §0 $0
4909 Improvements Other than Buldings §0 $0 §0 $0 §0 $0
Capital Outlay Subotal $0 $0 $0 $0 $0 §

Operating Transfers Qut
4912 To Special Revenue Fund 0 $0 $0 $0 $0 §0
4913 To Capital Projects Fund $0 $0 §0 $0 $0 0
4914A  To Proprigtary Fund - Alrport $0 $0 $0 $0 $0 §0
4914E To Proprietary Fund - Electric §0 0 $0 $0 $0 $0
49140 To Proprietary Fund - Other 80 0 $0 $0 §0 $0
49148 ToPropretar Fund - Sewer 0 $0 $ $ $ 50
4914W  ToProprietary Fund - Water $0 $0 $0 $0 $0 $0
4918 To Non-Expendable Trust Funds §0 0 §0 0 $0 $0
4919 To Fiduciary Funds §0 $0 §0 $0 $0 $0
Operating Transfers Out Subtotal 0 ) $0 0 §0 0
Total Operating Budget Appropriations $929,846 §0 $920,846 SF}
210702 Ceniral Hooksett Water 2020 MS-737 /1412020 2:19:57 PN Pane Hof12
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New Hampshire 2020
Department of «
Revenue Administration , MS-737

ESREES e

Proposed Budget
Budget Budget
Commissioner's Commissioner's ~ Committee's  Committee's
Appropriations for Appropriations for Appropriations for Appropriations for
periodending  periodending  periodending  period ending
1213112020 123112020 128112020 12/31/2020
Account  Purpose Article {Recommended) (Not Recommended)  {Recommended) (Not Recommended)
4915 ToCapital Reserve Fund §0 §0 $0 $0
4916 ToExpendable Trust Fund $0 50 $0 80
4917 ToHealth Maintenance Trust Funds $0 $0 $0 §0
4915 o Capital Reserve Fund 06 $36,058 0 $36,058 $0
Pumose: Source Development
4915 To Capital Resenve Fund 07 $24,015 50 $24,015 $0
Purpose: Water Storage
4915 ToCapital Reserve Fund 08 $45,000 $0 $45,000 $0
Purpose: New Construction
415 ToCapital Reserve Fund 08 §24,01 $0 524015 $0
Purpose: Repair & Replacement
4915 To Capital Reserve Fund 10 $30,000 $0 $30,000 $0
Purpos: Stancope
| Total Proposed Special Articles 159,088 00 H19088 |
210702 Central Hooksett Water 2020 MS-737 1/14/2020 2:19:57 PM Paae A of 12
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New Hampshire 2020

I

Depan‘mep{of | MS-737 'E

Revenue Administration

Proposed Budget

Budget Budget
Commissioner's Commissioner's  Committes's  Committee's
Appropriations for Appropriations for Appropriations for Appropriations for
periodending  periodending  periodending  period ending
12/31/2020 1213112020 1213112020 1213412020
Account  Purpose Article (Recommended) (Not Recommended)  (Recommended) (Not Recommended)
Total Proposed Individual Articles $0 $0 $0 $0
210702 Centra! Hooksett Water 2020 MS-737 111412020 2:19:57 Pl Pana 7 nf 12
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New Hampshire 2020 l
Department of | ]
Revenug Administration % MS-737 f
Proposed Budget
Actual Revenues for Commissioner's Budget Committee's
periodending  Estimated Revenues for  Estimated Revenues for
Account  Source Article 123112019 period ending 12/31/2020  period ending 12131/2020
Taxes
320 Land Use Change Tax - General Fund $0 80 $0
3180 Resident Tax §0 $0 $0
385 Yield Tax §0 $0 $0
3186 Paymentin Lieu of Taxes 0 $0 §0
3187 Excavafion Tax §0 $0 $0
3189 Other Taxes §0 0 §0
3190 Interestand Penalties on Delinquent Taxes $0 §0 $0
9991 Inventory Penalties 0 0 $0
Taxes Subtotal $0 §0 $0
Licenses, Permits, and Fees
3240 Business Licenses and Pemnits 0 $0 §0
320 MotorVehicle Permit Fees $0 §0 §0
320  Building Permits $0 0 80
3200 OtherLicenses, Pemnits, and Fees 30 $0 $0
33113319 From Federal Govemment $0 $0 0
Licenses, Permits, and Fees Subtotal $0 §0 $0
State Sources
3351  Shared Revenues §0 $0 $0
3352 Meals and Rooms Tax Distrbution §0 % §0
353 Highway Block Grant §0 §0 §0
3354 Water Pollution Grant $0 $0 $0
335  Housing and Community Development $0 $0 $0
3%  Stateand Federal Forest Land Reimbursement $0 50 $0
3357 Flood Control Reimbursement §0 $0 $0
3359 Other (Including Rallroad Tax) $0 $0 50
3379 From Other Govemments §0 $0 $0
210702 Central Hooksett Water 2020 M8-737 1/14/2020 2:19:57 PM Pana 8 of 12
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New Hampshire 2020 f‘

Departmep{ of ' E NS-737 j
Revenue Administration | !
Proposed Budget
State Sources Subtotal $0 $0 $0
Charges for Services
3401-3406 Income fom Departmerts e $396.220 §1,093,506 §1,093596
3409 Other Charges 05 §0 $260 $250
Charges for Services Subtotal $896,220 §1,033,846 $1,033,846
Miscellaneous Revenues
3501 Sale of Municipal Property $0 0 v 80
3502 Interest on Investments $0 $0 50
3506:3509 Oter R §17.953 $65,088 §55,008
Miscellaneous Revenues Subtotal $17,983 $55,086 $55,088
Interfund Operating Transfers In
3812 From Special Revenue Funds $0 $0 $0
3013 From Capital Projects Funds $0 $0 $0
3914A  From Enterprise Funds: Almort (Offset) §0 §0 $0
3914E  From Enterprise Funds: Electric (Offsef) §0 $0 $0
30140 From Entergrise Funds: Other (Offset) $0 $0 $0
39145 From Enterprise Funds; Sewer (Offset) §0 $0 $0
3914W  From Enterprise Funds: Water (Offsef) $0 $0 $0
3015 From Capital Resenve Funds 30 %0 0
3916 From Trustand Fiduciary Funds 50 $0 $0
3017 From Conservation Funds $0 $0 §0
Interfund Operating Transfers In Subtotal $0 $0 $0
Other Financing Sources
393 Proceeds from Long Term Bonds and Notes $0 $0 0
9998 Amount Voted from Fund Balance $0 $0 $0
9999 Fund Balance to Reduce Taxes 0 $0 $0
210702 Cantral Hooksett Water 2020 MS-737 1/14/2020 2:19:57 PM Pane 9 of 12
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New Hampshire 2020

Department of j MS-737
Revenue Administration ;, 3 !
Proposed Budget
Other Financing Sources Subtotal $0 $0 $0
Total Estimated Revenues and Credits $914,173 $1,088,934 $1,088,934
210702 Central Hookselt Water 2020 MS-737 1/14/2020 2:19:57 PM Pane 10 nf12
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NEe)w H;:pshi;e 2020 f-
epartment o i
Revnie Attt MS-737
Proposed Budget

Commissioner's Budget Committee's

Period ending Period ending

1213112020 12/31/2020

ltem (Recommended) (Recommended)

Operafing Budget Appropriations $929,846 $929,846

Special Warrant Articles $159,088 $159,088

Individual Warrant Articles $0 50

Total Appropriations $1,088,934 $1,088,934

Less Amount of Estimated Revenues & Credits $1,088,934 $1,088 934

Estimated Amount of Taxes to be Raised $0 50

10702 Central Hooksett Water 2020 MS-737 111412020 2:19:57 PM
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New Hampshire 2020

Department of ‘1
Revenug Administration MS-737 ﬂ
Proposed Budget
1. Total Recommended by Budget Committee $1,088,934
Less Exclusions:
2. Principal: Long-Tem Bonds & Notes $0
3. Interest Long-Term Bonds & Notes $0
4, Capital outlays funded from Long-Term Bonds & Notes $0
5. Mandatory Assessments $0
6. Total Exclusions (Sum of Lines 2 through 6 above) $0
7. Amount Recommended, Less Exclusions (Line 1 less Line 6) $1,088,934
8, 10% of Amount Recommended, Less Exclusions (Ling 7 X 10%) $108,893

Collective Bargaining Cost ltems:

9. Recommended Cost ltems (Prior to Megting) $0
10. Voted Cost Items (Voted at Mesting) $0
11. Amount voted over recommended amount (Difference of Lines 9 and 10) $0
12. Bond Override (RSA 32:18-a), Amount Voted $0

Maximum Allowable Appropriations Voted at Meeting: §1,497,827

(Line 1 +Line 8+ Line 11 + Line 12)

210702 Central Hooksett Water 2020 MS-737 111412020 2:19:57 Pt Pane 12 of 12
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CENTRAL HOOKSETT WATER PRCINCT
MARCH 09, 2020 6:35 PM
ANNUAL MEETING

The Annual meeting was called to order at 6:35 p, m. Attending were, Dick Monteith, Attorney Bl
Branch, Blll McDonald, Bill Alois, Kelly Alois, Carol Hardy, Jay Smith, Richard (Turk)Bairam.

The moderator, Kelly Alois read the opening to confirm that the Warrant was posted at 10 Water
Works Dr. Hooksett, NH., The Cawley Middle School., and was posted on March 8, 2020

Richard Bairam motioned to waive the reading of the entire Warrant prioer ta business being
conducted and In lieu thereof ask the voters to authorize the moderator to read the Warrant from the
beginning through the first article and that the meeting then take action on that article with the
moderator then proceedlng to the next article upon actlon being completed and so forth through the
end of the Warrant. [ respectfully ask that this motion be seconded. Bill McDonald seconded the
motlon. Everyone was In favor, ‘

Attorney Branch reminded The Commissloners that Kelly Alois resigned her position as Treasurer last
ANNUAL Meeting

We will now commence with the election of officers.

ARTICLE 1: To choose a moderator for the ensuing year. Bill Alois nomiInated Kelly Alois for
moderator for the ensuing year. Is there any other nominations? There aren’t any other nominations,
it was seconded by Richard Bairam and all were in favor.

ARTICLE 2: To choose a Clerk for the ensulng year. Richard Bairam nominated Carol Hardy for Clerk, is
there any other nominations? There were no other hominations. It was seconded by Bill Alois and all
were in favor.

ARTICLE 3: To choose a Treasurer for the ensuing year. Bill McDonald nominated Kelly Alois for
Treasurer. There were no other nominations, it was seconded by Bill Alois and alt were in favor.

ARTICLE 4: To choose 1 Commissioner for a 3- year term. Bill McDonald nominated Richard Balram.
There were no other nominations, it was seconded by Bill Alols and all were In favor.

Dick Monteith motion to close all nominations. Bill McDonald seconded the motion. Everyone was in
favor.

ARTICLE 5: Operating Budget: To vote to raise and appropriate the sum of $929,846.00 for general
municipal operations. This article does not include appropriatlons contained in special or Individual
articles addressed separately. (Recommended by the Precinct Commissioners). (Majorlty vote
required). Bill Alols motioned to accept and vote for Article 5. Blll McDonald seconded the motion
and the article passed and all were In favor.

ARTICLE 06: Source Development: To see if the Precinct will vote to raise and appropriate the sum of
$36,058 to be added to the Central Hooksett Water Precinct Capital Reserve Fund entitled Source
Development & Infrastructure Preservation Reserve Fund, previously established, with said funds to
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come from Capital Improvement Fees. {(Recommended by the Precinct Commissioners.} {Majority
vote required}. Bill McDonald made a motlon to accept and vote for Article 6. Richard Bairam
seconded the motion, and all were in favor.

ARTICLE 7: Water Storage: To see If the Precinct will vote and raise and appropriate the sum of
$24,015, to be added to the Central Hooksett Water Precinct Capital Reserve Fund entitled Water
Storage Capital Reserve Fund, previously established, with $15,000 to come from Water Rents and
$9,015 to come from Capital Improvement Fees (Recommended by the Precinct Commissioners).
{Ma]ority vote required). Bill Alois made a motion to accept and vote for Article 7. Richard Bairam
seconded the motion and all were in favor.

Article 8: New Construction: To see if the Precinct will appropriate the sum of $45,000 to be added to
the Central Hooksett Water Precinct Capltal Reserve Fund entitled New Construction and Capital
Improvements Capltal Reserve Fund, previously established, with sald funds to come from Water
Rents. Bill McDonald made a motion to accept Article 8 as submitted. Richard Bairam seconded the
motion. All were In favor.

Article 9: To see If the Precinct will vote to raise and appropriate the sum of $24,015 to be added to
the Central Hooksett Water Precinct Capital Reserve Fund entltled Water Storage Capital Reserve
Fund, previously established with $15,000 to come from Water Rents and $9,015 to come from Capital
Improvement Fees (Recommended by the Precinct Commissloners). (Majority vote required). Blll
Alols made a motion to accept Article 9 as submitted. Bill McDonald seconded the motion. All were
In favor.

Article 10: Standpipe: To see if the Precinct will vote and appropriate the sum of $30,000 to ba added
to the Central Hooksett Water Precinct Capital Reserve Fund entitled Standpipe Relining Capital
Reserve Fund previously established, with said funds to come from Water Rents (Recommended by
the Precinct Commissioners). (Majority vote required. Bill Alois made a motion to accept and vote far
Article 10. Richard Bairam seconded the motion and all were in favor.

Article 11: Ratify and Affirm Ordinance and By-Laws: To see if the Precinct will ratify and affirm as
Ordinance and By-Laws adopted by the Commissioners during the preceding year and to ratify and
affirm the Commissioners written schedule of fees and charges. Bill motioned to accept Article 11 as
written. Richard seconded the motion. All were in favor.

Article 12: Transact Other Business: To transact and other business that may legally come before this
meeting. Richard Balram made a motion to accept and vote on Article 12. Bill McDonald seconded
the motion and all were In favor.

Attorney Branch asked for a motion to accept the resignation of Keily Alols as Treasurer. Richard
Balram made a motion to accept her resignation. The motion was seconded hy Dick Monteith.

Adjourn: Bill McDonald made a motion to adjourn. Richard Bairam seconded the motion Everyone
was in favor.

Attorney Branch asked to close the Annual Meeting. The clerk did cast one vote for the officers and
on Commissioner. Bill McDonald motioned to close the Annual Meeting. BIll Alols seconded the
motion and all were in favor. Time was 6:38 p. m.
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w2/  Revenue Administration

MS 232

Report of Approprlatlons Actually Voted
Central Hooksett Water

For the period beginning January 1, 2020 and ending December 31, 2020
Form Due Date: 20 Days after the Annual Meeting

GOVERNING BODY CERTIFICATION
This is to certify that the information contained in this form, appropriations actually voted by the town/city
meeting, was taken from official records and is complete to the best of our knowledge and belief. Under penalties

of perjury, | declare that | have examined the information contained in this form and to the best of my belief it is
true, correct and complete.

Name _Position Slgnature

. !:7;:; (SN

- ‘.\._?.J.ﬂ.‘.-:_(:'f..é.a, b —

Th|s form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal:
http_s Hiwww.proptax.org/
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Report of Appropriations Actually Voted
For assistance please contact:
NH DRA Municipal and Property Division

(603) 230-5090
hitp://www.revenue.nh.qov/mun-prop/
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Department of
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Report of Approprratlons Actually Voted

Account Purppse Article Appropriagions As Voted
General Government
41304139 Executlve S ) B
" 4140-4149 Election, Registration, and Vital Statistics

4150-4151 o Financial Administration

) 4152 Revaluation of Property
4153 i Legal Expense B " o $0
41554159 Personnel Adrnmrstrahon T $a
v 4191-4193 Planning and Zoning '''''' i $0
i 4194 General Government BUIIdlngs : ) $0‘
ﬁ;rg_s__._ Hcférnéterres oo - S— — . _$ -
'71“5%""""“"7"“ Iosurance ) $0
41 R - Advemslng == Reg|r:rnél Assocratlon» e et 8 e i A 1 $0
4199 Other General Go;ernrnt;nt - o T o éa
" General Government Subtotal o $0
Public Safety
" 4210-4214 Police : i Y
N 4215-4219 B Ambulance S '
4220-4229 Fire o o I
4240-4249 Building lnspect;nn o
4290 4298 Emergency Management -
4299 Other (Includlng Communrcauons)
" Public Safety Subtotal T e
AlrportlAwatlon Center
A“4$301-4309 Alrp;ri. Operations T T _ﬁ$’6
T AirporﬂAviaiion Center Subtotal R $6
Highways and Streets
pre }\ &.&linis"aﬁon [ S ST u$_0
4312 Highways and Streets $0
4313 Bridges $0
Ta3te Street Lighting o $0
4319 Other $0
o 'Highwaysmand Streets Subtotal - o ﬁ$6
Sanitation
4321 Administration T ’ $0
4323 Solid Waste Collectlon ‘ ~$*O/
4324 Solid Waste Disposal ' T $0
4325 Solid Waste Cleanup T N - —753
R 4326-4328 Sewage Collectlo_n;nd Dlsposal A i $0
4329 Other Sanitation T 50
Sanitation Subtotal R $0
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Water Dnstrlbutlon and Treatment

4331 Admlnlstrahon ’ o 05 $17,650
7;5;2’ T Waler Servlces T - Bg T "T$_9t]72,?éé_
—4—.’3_3:5;‘453;3 o Water Treatment Conservation and Other o ) $0

Water Distribution and Treatment Subtotal T B $929.846‘
Electric
T4351-4352  Administration and Generation I ' o 50

4353 Purchase Costs T $0
4354 " Electric Equipment Maintenance S 50
g = Electnc P _N____ga
e o ,#Av‘wae,‘;t;;‘; Su];tgtgl_ e R ,,_,_.gd,

Health
ST Adm|n|strat|on — e S e 7%0
44,14 S X P;s1-cz)n{r°| e s e «__,__EO_
" 44154419 Health Agencies, Hospitals, and Other - $0
Health Subtotal o ‘ $0
Welfare

4441-4442  Administration and Direct Assistance 50

4444 Intergovernmental Welfare Payments T o - $0
44454449 Vendor Payments and Other e $0
NERE 0 OISy A s i g 5 - sB

Culture and Recreation
—';520 4529 F'arks and Recreatlon

Patnotlc Purposes

Other Culture and Recreation

Culture and Recreation Subtotal

Conservation and Development

4611-4612 Administration and Purchasing of Natural Resources $0
4619 B N Other Conservatlo"nrm. E _—<WN_T$E

) _4631-4632 Redevelopment and Housing o MWWWEE
4651-4659 Economic Development o . $0'
Conservation and Development Subtotal ) $0

Debt Service

4711 Long Term Bonds and Notes - Pnnclpal $0
—_;4721 i - Long Term Bonds and Notes Interest . _:3—0
4723 Tax Anticipation Notes - Interesl o $O<
47904799 Other Debt Service T 50
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Article 09

Article 10

Article 11

Article 12

R T L s YA SRR A B S T T et T AR T

New Hampshire » 2020

Department of
Revenue Administration WA RRA NT o

e T TR d L AT =

Repair & Replacement

To see if the Precinct will vote to raise and appropriate the sum of $24,015 to be added to the Central
Hooksett Water Precinct Capifal Reserve Fund entitled Water Storage Capital Reserve Fund,
previously established, with $15,000 to come from Water Rents and $9,015 to come from Capital
Improvement Fees (Recommended by the Precinct Commissioners.) (Majority vote required.)

Standpipe

To see if the Precinct will vote to raise and appropriate the sum of $30,000 fo be added to the Central
Hooksett Water Precinct Capital Reserve Fund entitled Standpipe Relining Capital Reserve Fund,
previously established, with said funds to come from Water Rents (Recommended by the Precinct
Commissioners.) (Majority vote required.)

Ratify and Affirm Ordinance and By-Laws

To see if the Precinct will ratify and affirm as Ordinance and By-Laws adopted by the Commissioners
during the preceding year and to ratify and affirm the Commissioner's written schedule of fees and
charges.

Transact Other Business

To transact any other business that may legally come before this meeting.

197



Community Development

The Community Development Division has been extremely busy. The functions of the Community Development Department are
Planning, Building, Engineering, Code Enforcement, the Planning Board, and the Zoning Board of Adjustment. The Planning and
Engineering divisions review all residential and commercial development proposals, provide staff support to the Planning Board, and
recommend revisions to the town’s Zoning Ordinance, Development Regulations and Master Plan for approval by the Planning Board
and/or Town Ballot vote. In the Building division, the Code Enforcement Officer/Building Inspector administers, interprets, and
enforces the provisions of the Town's Ordinances, Building Code and the State of New Hampshire's Building Code(s), performs all
inspections and provides staff support to the Zoning Board of Adjustment. Building permits and Certificates of Occupancy are
obtained through this office. The Community Development Department provides guidance to residents, developers, and builders alike.

New businesses that located and/or expanded in Hooksett in the past year
include:

Building Permits FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
New Construction
Residential 32 29 57 56 74 75
Commercial 1 5 12 2 7 5
Multi-family 8
Additions/Alterations
Residential 157 158 156 118 140 166
Commercial 33 49 48 40 46 53
Multi-family 0 0 0 1 5 0
Demolition
Residential 7 4 6 7 4 6
Commercial 5 5 7 4 7 7
Electrical Permits 185 243 241 290 297 401
Plumbing Permits 87 84 94 111 144 164
Gas Permits 159 404 382
Certificate of
Occupancy
Residential 25 17 51 70 84 91
Commercial 2 0 17 25 24 33
Multi-family 0 0 0 7 11 7
Sign Permits 51 58 37 26 42 35
Total Fees Collected $56,689.09 | $94,012.54 | $120,850.19 | $122,289.65 $209,565.30 $212,120.86
Planning Applications FY 2015 | FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Subdivisions of Land (total new lots) | 1 7 20 12 7 37
Site Plans
New Commercial/Industrial Sites 0 8 13 10 8 4
Revisions to Existing Sites 3 3 12 4 6
Lot Line Adjustments 4 3 3 2 1 4

AJA Champion Auto Club, LLC, 1170 Hooksett Road

Premium Vending, Inc., 8 Industrial Park Drive, Units 9 &10
Mosquito Joe, 41 Londonderry Turnpike
Tiger Black Belt Academy, 11 Kimball Drive Units 121 and 122

Diversity Gaming Comic Book & Game Store, 1328 Hooksett

Road, Unit 17

Corey’s Closet, 1329 Hooksett Road
Empire Beauty School, 1328 Hooksett Road
Rudeboy Cycles, 1311 Hooksett Road
Smoke N’ Butts BBQ, 2 Commerce Drive
The Hair Suite by Molly, 35 Pine Street

Evans Motorsports, LLC, 1556B Hooksett Road
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Used Auto Sales, 197 Londonderry Turnpike

Lineup Barber Shop, LLC, 1271 Hooksett Road

Global Mechanical, 290 West River Road

MRAC, LLC, 1278 Hooksett Road

Adirondack EVG, Inc., 209 West River Road, Unit 14

Woodies Tire Service, 1568 Hooksett Road

Second Brook Bar & Grill, 1100 Hooksett Road, Unit 111
Birchwood Salon and Spa, 15 Birchwood Lane

Big Kahunas Catering, LLC, 1158 Hooksett Road

College HUNKS Hauling Junk and Moving, 203 Londonderry
Turnpike, Unit 1

Premier Auto, LLC, 1180 Hooksett Road

Skin Deep Tribal Tattoo, 193 Londonderry Turnpike, Unit



Hooksett Conservation Commission
Explore. Protect. Reconnect.

Town of Hooksett
35 Main Street
Hooksett, NH 03106
August 6, 2020

2019-2020 ANNUAL REPORT

Hooksett Riverwalk Trail

The Conservation Commission was excited to announce the opening of the first half of the Brick Kiln Historic Trail
Loop in early November. The trail loop includes two 8-foot wide boardwalks over wetlands of 225- and 234-feet—about
the length of 1-1/2 football fields. The construction project was completed with design and oversight by Stantec.

The loop was named to mark the historical significance of the Head and Son Brick Yard that operated in this area from
1850 to 1930 and is depicted on the Hooksett Town Seal. The grand opening had to be postponed due to COVID.

Brick Kiln Historic Trail Loop Construction, Boardwalks over wetlands, Opened Nov 2019

For funding to complete the next phase of the loop, the HCC applied for an $80,000 grant
by NH State Parks Recreational Trails Program (RTP). The final application was 91 pages
and included letters of support from the Hooksett Town Council, Southern NH Planning
Commission, Society for Protection of NH Forests, Hooksett Planning Board, and Parks &
Recreation Advisory Board. The results will not be announced until the fall of 2020.
(Fingers crossed!)
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Hooksett Riverwalk Trail continued

Thanks to Bennett Nelson and Boy Scout Troop 292, a trail
bridge was completed and installed over wetlands for Bennet’s
Eagle Scout project. Although the project was delayed due to
COVID, our guys managed to pull it together and completed the
bridge in July.

Conservation Chair Cindy Robertson and Bennett pose for a
picture at the completed bridge

The HCC partnered with the Southern NH Planning
Commission in the placement of a pedestrian counter at the
trailhead of the Hooksett Riverwalk Trail. Over a 2-week
period in October, the report showed an average of 78
visitors per day.

HCC entered discussion with a local farmer about the possibility of resuming farming activities on the HRT. This
discussion is on hold due to lack of access to the property for farming equipment.

The Hooksett Riverwalk Trail system design takes into consideration wildlife enhancement, protection of endangered
species, scenic views of the river and unique property, and accessibility for all levels of hikers and visitors.
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New Trail Kiosks and Signage

The HCC takes pride in our trail kiosks, maps, and signage. This year, we installed updates to the kiosk and map at the
Hooksett Riverwalk Trail. The kiosk was constructed by Oliver Mack and Boy Scout Troop 292 in 2016 for Oliver’s
Eagle Scout project.

A new kiosk was placed at the Clay Pond Headwaters Conservation Area. This kiosk was possible through an RTP grant
received in partnership with Bear-Paw Regional Greenways. The kiosk provides property information and an up-to-date
trail map!
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New Trail Kiosks and Signage continued

The HCC redesigned and placed new signage and boundary markers at the Riverwalk Trail and the Head’s Pond Trail.
The new signs are easy to read and carry a friendly tone to mark rules on property and fines for disobedience. It is hoped
that new signs will reduce complaints regarding improper handling of dog waste and some visitors trespassing onto
private properties abutting trails.
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Clay Pond Headwaters Conservation Area

In August of 2019, the HCC contracted with the Student Conservation Commission and AmeriCorp for the construction
of a new trail loop at Clay Pond. Using mostly hand tools, six team members spent two weeks blazing this trail and
camping out at Bear Brook State Park. The new trail encompasses about 1/3-mile of loop and directs foot traffic away
from ecologically sensitive areas on this property. The HCC plans to partner with this group again on future trail-building
projects.

The HCC is discussing a plan with Boy Scout Troop 292 for adopting conservation land as an ongoing project. The Clay
Pond Area would be a great fit for the boys for monitoring and clean-up of this vast conservation area in northeast
Hooksett.

The HCC approved a request by the Merrimack Valley Trail Riders to use the Chester Turnpike as part of a charity
trail-riding event in June to raise money for Cystic Fibrosis. The event was cancelled due to COVID.

Head’s Pond Conservation Area Stewardship Plan

The HCC commissioned a stewardship plan for town conservation properties
(Carriage Manor, University Heights, Head’s Pond, and School District properties)
collectively referred to as the Head’s Pond Conservation Area. The stewardship
plan was admirably completed by Jeff Littleton of Moosewood Ecological and
Swift Corwin of Calhoun and Corwin Forestry. The plan includes:

e Land assessment and recommendations
e Ecological and timber resources survey
e Updated maps

The HCC will use the plan to guide next steps in conservation efforts and trails
for this area.
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Hooksett Old Home Day 2019

The HCC staffed a booth for Old Home Day and spent the day informing residents of current activities and trails. We
created a new t-shirt that promotes Hooksett’s trails. T-shirts were available for sale at our Old Home Day booth.

Hooksett Conservation Blog
You can learn more about conservation activities in Hooksett on the HCC website and blog:

Conservation Commission website: https://www.hooksett.org/conservation-commission

HCC Blog: https://hooksettconservationcommissionblog.wordpress.com/

Land acquisition and conservation projects

With greater than 25-percent of town land conserved, the HCC is focusing on stewardship, trail enhancements,
signage, and educational opportunities. Hooksett can be proud that it has achieved the “gold standard” in acquired and
permanently conserved lands for the protection of wildlife, preservation of our natural resources, and enjoyment of future
generations.

The Hooksett Conservation Commission meets the second Monday of the month at 4:30 pm in the Town Hall Chambers of the
Municipal Building. All residents are encouraged to provide input on conservation related matters. Residents interested in becoming
members or interested in participating in a specific project are urged to contact the Conservation Commission. All of us extend our
deepest thank you to the community for your continued support and interest.

Respectfully submitted,

Cindy Robertson, Chair

David Ross, Vice Chair

Members: Phil Fitanides Deb Miville JoCarol Woodburn
Alternate Members: Robert Better, William Herlicka, and John Pieroni
Avery Comai, Town Council Representative

Leann Fuller, Staff Support
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Economic Development Advisory Committee

The Hooksett Economic Development Advisory Committee serves in an advisory capacity to the Planning Board, Zoning
Board of Adjustment, and the Town Council. Members are appointed by the Town Council and include one member of
the Town Council, the Town Administrator, and the Town Planner.

Economic development opportunities may be assigned to the committee by the Town Council, and the committee may
guide and recommend economic development decisions and opportunities to the Town Administrator, Town Council, and
the Planning Board as appropriate.

MISSION STATEMENT

The Hooksett Economic Development Advisory Committee shall enhance the vitality of the local economy by retaining
existing businesses, encouraging entrepreneurship, and attracting new businesses to Hooksett in support of the Town
Council’s effort toward the development of public policy and strategies which result in balanced and sustainable
economic growth.

GOALS

o Establish a strong rapport with existing businesses to retain and encourage expansion within the Town

e Promote the Town as a destination for new businesses

e Provide support for the Town Council, Planning Board, and Zoning Board of Adjustment while projecting a
welcoming and helpful image to the local business community

o  Assist the Town Council with the research and development of new business opportunities

e Coordinate and seek out support for business development from local, state, and regional organizations such as
SNHPC, Chamber of Commerce, and Department of Resources and Economic Development

PROJECTS UNDERTAKEN THIS YEAR INCLUDE...

e Comprehensively updating the Master Plan, which includes developing new action items for the economic
development portion

e Continuing to implement the Route 3A TIF district in order to provide sewer to Exits 10 and 11

e Successfully adopting design standards for commercial developments within the Performance Zone and other
commercial areas of Town

e  Working toward rezoning all parcels with frontage on Londonderry Turnpike as either commercial or
industrial

e Advising the Planning Board and the newly created Affordable Housing Subcommittee on housing issues

e Bolstering the Business Visitation Program to render our development process even more business-friendly

e Streamlining the development review, entitlement, and permitting processes to enhance efficiency

e Work with The State Department of Economic Affairs to promote Revitalization Tax Credit Zones

e Adopting the Commercial and Industrial Development Tax Credit Program

2019-2020 Committee Members
Mr. David Scarpetti (Chair) Mr. Matthew Barrett Mr. Dan Lagueux Mr. Brett Scott

Mr. Ivan Gult Mr. Paul Scarpetti Mr. Alden Beauchemin
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Family Services

The Department of Family Services administers General Assistance to families in need under RSA 165. In this capacity,
the Family Services Department provides for basic needs such as shelter, food, utilities, and medication. The General
Assistance program is designed to provide short-term, emergency assistance until recipients become employed or receive
long-term assistance from the state or federal government. All recipients of General Assistance agree to reimburse the
Town when they return to an income status that allows them to do so.

In the past year, 89 applications were determined as eligible for various types of assistance. It is important to note that this
does not include the amount of applications that were processed and determined to be ineligible or that were withdrawn
voluntarily by the resident. Any resident that is determined ineligible is still provided support with referrals to area
agencies, and there is also a consultation with the Hooksett Salvation Army to determine if they are eligible for assistance
through them once per year. The Hooksett Salvation Army often does step in and provides assistance at least once per
year for these residents who are not eligible through the Town. As shown below, the majority of support provided was in
the form of shelter assistance (rent and mortgage payments).

General Assistance expenditures for July 2019 - June 2020

Shelter $ 44,343
Medical $ 81
Utilities $ 4,114
Cremations $ 2,250
Miscellaneous $ 180
Total $ 50,968

In an effort to offset costs to the Town, many families were referred to the following local charitable organizations: The
Hooksett Salvation Army Unit (as previously noted), the Hooksett Food Pantry, and the Kiwanis Kid’s Kloset. Hooksett is
fortunate to have organizations such as these, which help to meet a wide variety of needs while saving taxpayer dollars.

Another valuable resource for low-income Hooksett residents is the Community Action Program (CAP) in Suncook. CAP
administers the Fuel Assistance and Energy Assistance programs, including Neighbor Helping Neighbor. CAP also assists
through a variety of food programs such as Commodity Foods, WIC, and Meals-On-Wheels. The Kid’s Kloset, a
collaborative effort of Hooksett Kiwanis Club, Family Services, and the Salvation Army continues to provide families in
need with free, gently used children’s clothing to Hooksett residents. Families can be referred to the Kid’s Kloset by
contacting the Family Services Department or their child’s school nurse. Open houses are held at the Town Hall once a
month, typically on the first Monday of each month from 5:30 p.m. to 7:00 p.m., or, residents can schedule individual
appointments with the Family Services Director during business hours.

The Town of Hooksett has continued to implement the Hooksett Shuttle Bus Program services through the Manchester
Transit Authority two days per week to support residents in the area with reliable transportation at no cost, and, the Town
is happy to report that this service is expanding to five days per week beginning on July 1, 2020! This bus is handicap
accessible, and provides curb-to-curb pick up and drop off for Hooksett residents to anywhere in Hooksett, as well as
medical appointments in Concord, Manchester and Bedford.

In August of 2019 Family Services partnered with the Hooksett Salvation Army and Target to hold a back to school
shopping spree for children in need. Fifty Hooksett children were selected to participate in this wonderful program in
which each child received a $200 Target gift certificate to purchase needed back to school clothing. The children were
paired with community volunteers who generously donated their time to help the children shop. Later that afternoon,
backpacks, lunch boxes and school supplies were distributed at the Town Hall to approximately 127 students in need.
These supplies were donated by the Hooksett Salvation Army, the Hooksett Kiwanis Club, the Knights of Columbus
Council 4961, the Brook Ridge Ladies Group, Hooksett Walmart, Hooksett Target, Southern NH University, Extra Care
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Auto Repair, Holy Rosary Parish, The Pizza Man, PiF Technologies, Coldwell Banker, EZ Trucking, Fisher Cats, and
several generous residents. Additionally, teachers from Hooksett schools participated in distributing the donated items,
and the children were delighted to see their teachers outside of the school setting.

Each holiday season the Family Services Department administers holiday assistance programs for Hooksett families in
need. Food baskets (through the Hooksett Community Food Pantry), toys and gifts (through the Hooksett Holiday
Assistance Program), and winter clothing items are provided through the combined efforts and generosity of the Hooksett
schools, residents, organizations, and businesses. This past year 58 families (including 125 children) were served. Special
thanks to the Hooksett residents for fulfilling the children’s wish lists, the Hooksett Salvation Army for their donations to
the program, the Hooksett Knights of Columbus and Holy Rosary Church for the donation of hundreds of pairs of gloves,
mittens, and winter hats, Hooksett Lions Club for copious amounts of socks donated through their “Got Socks Program”,
the Brook Ridge Ladies for their generous gift donations, Hooksett GE for sponsoring 33 children and purchasing them
new winter clothing and gear, Hooksett Library Knitters Club, Annie Ryan for her beautiful hand knitted hats, gloves, and
scarfs, residents Jay and Gerry Rainville and Peter White for their incredibly generous donations, several Hooksett
residents for their gift card donations to the program, and many, many more! The Family Services Department is so
grateful for every single donor who participates in this program, as it would not be possible without everyone’s
generosity!

This past summer, 14 children were provided with summer camp scholarships for the YMCA Summer Camp at Hooksett
Memorial School. This number is about half when compared to last year, however, this is due to the COVID-19
pandemic. Not as many families were in need of camp this year due to being out of work, or, simply choosing to keep
them home out of an abundance of caution. All 14 camp scholarships were sponsored by the Salvation Army. Thank you
to all of the Hooksett bell ringers and donors that make these funds available to our Hooksett families in need!

Regular Family Service office hours are Monday, Tuesday, and Thursday from 8:00 a.m. to 4:30 p.m. Applications for
General Assistance are taken by appointment. Please feel free to contact the office at (603)485-8769 if you would like
more information regarding the services offered by this department.

Respectfully Submitted,

Abby Reeves

Family Services Director
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Fire and Rescue

This year has brought many challenges and improvements to the department. As always, the goal of the Fire Rescue
Department is to provide the best service possible to our community whenever called. It’s been a unique year and the
department would like to thank the community for their continued support! Our call volume continues to rise annually as
we get busier and busier. In the past year, the department has responded 2,433 calls including 15 structure fires and 54
fires involving vehicles, wildland/brush and other items. The department continues to be very active responding to
medical emergencies and motor vehicle accidents which account for two-thirds (67.3%) of our emergency calls. 20% of
the time we have overlapping incidents which means all staffed apparatus are committed to calls.

Personnel and staffing continue to be an area of focus for the Administration. In the past year we have welcomed four
new Firefighters to the department; Thomas Holliday, Walker Deschenes, Courtney Larabee and Mitchell Dean. Three
members moved on in the last year and this leaves us with two current vacancies. Hiring has been difficult due to
COVID-19 restrictions, but we will bring on new members as soon as practical. This coupled with the fact that five
members will be eligible for retirement in the coming year, means we will continue to focus on hiring and retention in the
coming months. We have had one of our members graduate from Paramedic school and have another 3 scheduled to
graduate later this year. Prior to COVID restrictions, our personnel were actively involved in the community performing
fire prevention education, CPR training and could be frequently found in the schools assisting with education.

Since February, our department has been active on the front lines of the Coronavirus pandemic. This has changed the way
we operate, both on emergencies and day-to-day duties. Public education in the schools has been replaced with birthday
parades and in-person meetings have been replaced with Zoom meetings. Although some of the non-emergency functions
and public education have paused for the time being, rest assured that when you call needing help, we will be there to
respond. I am very proud of the dedication and professionalism this department brings in the work they do every day. The
residents of Hooksett should rest easy knowing they have some of the best Firefighters and EMS providers protecting
them day and night. Below are some details and statistics about our Department and the services we provide. If you have
any questions or concerns, please contact me at jburkush@hooksettfire.org. Stay safe and healthy!
-James A. Burkush, Fire Chief

Total Force: 37 personnel (4 administrative, 29 shift personnel and 4 call members)
-Administrative staff: Chief of Department, Assistant Fire Chief, EMS Captain and
Administrative Assistant.
-All personnel (except Administrative Assistant) licensed as EMTs or Paramedics.
-2019 Dept Call Volume: 2,433 (increase in 37 calls from last year).
-Both stations are staffed 24 hours a day, 7 days a week.

Headquarters (Station 2): 15 Legends Drive, Hooksett
-Staffed with one (1) fire officer (Lieutenant or Captain) and 2 - 3 Firefighters.
-Houses 2 Engine/Pumper trucks , 1 Ladder truck, 2 Ambulances, 2 Forestry
trucks, 1 boat, 1 utility truck, and 4 staff/chief vehicles.
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Village Station (Station 1): 1 Riverside Street, Hooksett
-Staffed with one (1) fire officer (Lieutenant or Captain) and 2 Firefighters.

-Houses 1 Engine/Pumper truck, 1 Ambulance, 1 Forestry truck, 1
boat, and 1 off-road emergency vehicle (OHRV).

Call Volume =
Hooksett Fire Rescue Department
3000
2433 2396 2350

2281 2068
2000
1000
0

2019 2018 2017 2016 2015

2019 Breakdown of Calls
Apparatus / Fleet
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2019 saw some major improvements to the department fleet. Car 1 was placed in service; this replaced an aging 2004 Ford
Expedition that had failed inspection due to structural body corrosion and it also had a very lengthy mechanical history. This vehicle
now serves as the Fire Chiefs vehicle and the old Car 1 was re-assigned to Car 4.

In 2018, our 2003 KME ladder truck was taken out of service due to frame failure. With the generosity of Southern NH University
(SNHU), the department was able to purchase a ‘new to us’ used ladder truck. SNHU donated $200,000 plus paid for department
members to travel to inspect the replacement truck. The search began, looking for a used ladder truck that was in good shape, had
limited salt exposure; meeting the department’s needs was a tough task. Ultimately, we found a 2007 Pierce 100’ quint ladder truck at
a dealer in Alabama. This truck had previously served the citizens of Woodland, Texas. Members traveled to Alabama to inspect the
truck and were able to secure the purchase which included some repairs and modifications. After delivery and personnel training,
Ladder 2 (pictured below) was placed in service fall of 2019.

Forestry 3 was placed in service spring of 2019. This was a multi-year project that started with securing an ex-military chassis on
federal loan to the community. Using impact fee money, we had the truck painted, body constructed and outfitted with necessary
equipment. This vehicle now gives us the ability to access the heavily wooded and tough terrain areas of Hooksett in the event of a
forest/brush fire. This truck also gives us the ability to operate in high water or flooded areas for rescue needs instead of using our
lower ground clearance vehicles.

Although delivery of Engine 1 took place in 2020, the build process started in 2018 took all of 2019 and into 2020 to complete. After
a yearlong design process which consisted of meeting with department members to solicit their input, meeting with vendors and
putting all that into a very detailed specification, Rosenbauer was the chosen bidder. Focus of the design was on reliability,
standardization of features we have in other vehicles and corrosion prevention. Department members made several trips to the factory
in Minnesota for the pre-build conference, chassis inspection and then the final inspection prior to the vehicle leaving the factory. As
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complex as these vehicles are, it is critical to be involved in the build process and inspect as the truck is built to ensure the end product
is what was ordered.

Ambulance 2 was also replaced in 2019. The old Ambulance 2 was a 2009 International/Horton ambulance with 120,000+ miles. It
served the community well, but it was time for it to be replaced. The last few years of its life the reliability diminished and the cost to
keep in service increased significantly. The new Ambulance 2 is a twin to Ambulance 3. We found the new design on the Ford F-550

chassis to work well and our goal is to standardize the fleet as much as possible. Short of a few minor changes they are very much
identical ambulances.

The last few years you have noticed an apparatus replacement warrant. The goal with this capital replacement fund is to put money
away each year so when the larger apparatus needs to be replaced, the money is there. There are several advantages to this over
leasing which the town has done in the past. First the capital reserve fund is making money on the interest that is in the account, and
second manufacturers typically offer discounts for pre-payment or partial payments as the truck is built. With leasing we are paying
interest on what was barrowed ultimately costing more money at the end of the payments. We ask for your support to continue
funding the apparatus replacement warrants, this will help keep the spending level preventing large spikes in taxes.
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The firefighters take great pride in our apparatus as it shows when they are on shift at the station or driving around Hooksett. We
greatly appreciate the hard work of the firefighters and the mechanics at Highway Department who keep the trucks ready for the next
emergency.

Operations, Training & Professional Development

2019 was a busy year for training. Four (4) new employees were hired in 2019 after completing an extensive hiring process which
includes an assessment center, practical evaluation, oral boards, chief interviews and an in-depth background check. The hiring
process takes approximately 3 months to complete from start to finish. Each new firefighter completes a 2-week orientation program
or ‘Recruit School’ as we call it. Here they are evaluated on skills and orientated to Hooksett and how we operate. After completing
the orientation program, they are placed on shift where over the next 18-24 months they will work to complete an in-depth task book
fine tuning their skills and getting checked off to operate our apparatus. In addition to completing the task book, there are many tasks
including obtaining their Commercial Driver’s License (CDL), NH boating license, the NH Fire Academy Driver Operator. The new
hire training program is a challenging time during their new career, but one that is necessary to ensure we provide the best service for
the Hooksett residents.

Our officers and command staff attended several classes and conferences throughout the year to better equip them for challenges they
might face in their leadership rolls. Special thanks to Chief DeAngelis, Primex, NH Municipal Association and others who helped
provide this training. Recognizing the difficulty of public safety work, mental health in the fire service has been an increased area of
focus for training for all our Department members.

In the Spring of 2019, the new Forestry 3 was placed in service. This is an off-road vehicle that we received the ex-military chassis
from the federal wildland loan program. This vehicle required some very specialized training for our operators. The NH National
Guard has a maintenance facility in Hooksett and they were a great resource in helping complete the training which included
orientation and many hours of driving both on road and off road. We can’t thank them enough for their assistance in completing this
training.

In 2018 our 2003 KME ladder truck was taken out of service due to frame failure. The ‘new to us’ Ladder 2 arrived in the fall of
2019. Although they are similar, they are also very different in many ways. Many hours of training were completed and the truck was
placed in service just prior to the Farmer Rd fire.

In 2019 we also updated some of our technical rescue equipment using the funding from the Rescue Tool capital reserve funds. New
vehicle extrication equipment was purchased for the new Engine 1 along with new water rescue suits and high angle rescue rope
equipment. Through the generosity of our friends in the towing industry, we received many cars throughout the fall for crews to
practice using the new vehicle rescue equipment. The construction of cars today has changed the way we approach auto extrication
and the new equipment will make our job safer and more efficient.
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Our air packs or ‘SCBAS’ as they are commonly referred to were replaced in the fall of 2019. You probably remember seeing on the
warrants every year money request for air pack replacement. The air packs and bottles have a lifespan of 15 years, so every year we
ask for approx. $25,000 to be set aside so when the 15-year life cycle ends, the money is there to replace them. Over the last year we
have evaluated the different manufacturers and options and chose to stay with Scott Air packs again this round. Due to changes in the
national standard, the new packs came with some new features and a larger profile due to needing to have more reserve air in the tank,
so we had some new features to train on. We also added a device called Pack Tracker which allows our rescue team to utilize a
handheld device that will find a ‘downed’ fire fighter in trouble.

Wrapping up 2019 and into early 2020, we took delivery of the new Engine 1. As you can see, we had a busy year in training.

Fire Prevention, Inspection & Investigation

2019 had yet another year of increased demand for services from our Fire Prevention Office. There is a growing trend where the
demand for service outpaced the time available to schedule and complete inspections. Our Fire Prevention Officer, Asst. Fire Chief
Colburn has multiple duties within the department and currently is our only fire prevention officer. When the department
administration staffing levels were changed in 2016, the department lost 1 of the 2 fire prevention officers which has placed an
increased workload on staff. 2019 saw some very complicated fire prevention projects which consumed an increased amount of time
from the previous years.

Fire prevention isn’t just inspections. The wide variety of calls for Fire Prevention and Life Safety service in 2019 included special
events, school and campus safety programs, storm damage assessments, underground fuel tank mitigation, building/occupancy fire
and life safety analysis, fire extinguisher training, and project oversight. Special events included: Old Home Days, SNHU
Homecoming Weekend, Fire Prevention Week and some political events held at SNHU. Fire Prevention continues to work closely
with each of our schools completing State mandated fire and life safety inspections for each school during October and November.
These school inspections identify fire and life safety issues as well as define corrective measures as needed to assure the safety of the
students and staff. Fire Prevention also works with our schools to conduct monthly emergency and evacuation drills to ensure
preparedness in the event of incident or disaster.

Fire Prevention Week is a busy time as well for Hooksett Fire Rescue and without the help of some very dedicated firefighters, the
success of the programs wouldn’t be possible. During the week(s) around Fire Prevention Week, members have the opportunity to
interact with hundreds of Hooksett students and children in Hooksett daycares. This is a great opportunity for the kids to meet our
great staff, learn about fire safety and even tour a fire truck.

Another responsibility of the Fire Prevention Office is fire investigations. In the past year, Hooksett Fire Rescue Department
responded to 69 fires in Hooksett, most of which requiring an investigation to determine origin and cause. Unlike the movies, this is
something that is very time and labor intensive to complete interviews, document the scene, field analysis, sending samples out to
labs, working with other agencies and completing follow-ups.
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Some questions we often hear are:

o Do I need a fire permit for outside fires?
o Yes, a permit is required for outside burning. They can be purchased on line at: www.NHfirepermit.com
o Although COVID-19 has closed our stations for a period of time, we typically offer permits at both stations as well
o Ifyou are looking for a seasonal fire permit for you cooking fire, those are required to be inspected for the first time
and you can call Central Station at 603-623-7272 option #1 or Station 1 at 485-9852 and ask for the duty officer.
o Ifyou have a seasonal to renew and those expire at the end of each calendar
Year, you can mail that to the address below and we’ll mail it back to you:
=  Hooksett Fire Rescue
Attn: Seasonal Burn Permit
15 Legends Drive
Hooksett, NH 03106

Lastly, if you know anyone in need of a smoke detector, please call fire headquarters at 623-7272 so we can provide one. A few
moments of prevention can save life and property!

Emergency Medical Services (EMS)

This past year was a great year for the Hooksett Fire Rescue Department’s Emergency Medical Services (EMS). We’re proud to
announce that our department was awarded the NH State EMS Unit of the Year for 2019. This is an award given by the NH Fire &
EMS Committee of Merit to a service that exhibits exemplary service and dedication to their community in the field of EMS. The
department also received the ‘HeartSafe Community’ designation from the American Heart Association. This credential is given to a
community that has taken great strides in protecting their community from sudden cardiac emergencies. In order to receive this
credential, the community must provide advanced life support services, conduct frequent CPR classes for the community and assist
with AED placement in the community.

In response to the opioid epidemic, the Hooksett Fire Rescue Department was one of the few departments in the state to operate a
grant-funded program called NH — FIRST (First Responder Initiated Recovery, Support and Treatment). Similar to the ‘SafeStation’
model, this program sought to connect people with drug addiction and their families to recovery and treatment services. This program
also provides education to the community and schools about the dangers of drug/opioid use.
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If you or anyone you know needs assistance with Opioid Use Disorder (OUD) and would like assistance with recovery services
and/or an emergency Naloxone kit, please called the EMS Division at 623-7272 option #5.

In late December, the department had its first informational alert regarding the Novel Coronavirus. As of early July, the department
has responded to a multitude of medical emergencies involving individuals experiencing symptoms of COVID-19. The department
has been following CDC guidelines and all personnel have been provided with extensive personal protective equipment (PPE) in order
to provide medical care and transport patients safely. We are also using UV-lighting technology to clean and sterilize the ambulances
and equipment after medical calls. Our personnel have been doing a great job facing this pandemic head on and we are thankful for
their efforts.

In order to provide the highest level of pre-hospital medical care, the department has sent 3 members to Paramedic school at the New
England EMS Institute in Manchester. This involves an 18 month long program that includes classroom, practical and clinical
education. Paramedics can provide a high level of care, often seen as being able to bring ‘Emergency Room level care’ to your living
room. Currently, the department has 6 paramedics on staff. Our goal for the future is to be able to provide a paramedic on every
medical emergency call in town.

Some other improvements included securing a grant through the NH Homeland Security and Emergency Management for additional
active shooter equipment. The department became equipped to respond to these events in 2017 and with this new grant, we were able
to add additional equipment at no cost to the town. We also were able to replace Ambulance 2, which was a 2009 International Horton
Ambulance with a new 2019 Ford F-550 PL Custom Ambulance. Although paused for the time being, we continue to provide CPR
and First Aid training to the community. We believe this is an important, pro-active service that helps keep our community safe and
healthy.
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Fire Warden / Forestry Fire Protection

This past year we were fortunate enough to have favorable weather conditions in the spring and summer which limited the amount of
wildfire activity throughout the state. Your local fire departments and the NH Division of Forests & Lands worked throughout the year
to protect homes and the forests. The statewide system of 16 fire lookout towers continues to operate on high fire danger days. The
towers’ fire detection efforts are supplemented by the NH Civil Air Patrol when the fire danger is especially high.

Many homes in New Hampshire are located in the wildland-urban interface, which is the area where homes and flammable wildland
fuels intermix. Every year New Hampshire sees fires that threaten or destroy structures, a constant reminder that wildfires burn more
than just trees. Homeowners should take measures to prevent a wildfire from spreading to their homes. Precautions include keeping
your roof and gutters clear of leaves and pine needles and maintaining adequate green space around your home free of flammable
materials. Additional information and homeowner recommendations are available at www.firewise.org. Please help Smokey Bear,
your local fire department, and the state’s Forest Rangers by being fire-wise and fire safe!

The Forest Protection Bureau and local fire departments were very busy this year celebrating Smokey Bear’s 75th year preventing
wildfires. Many events were held at local libraries, in fact, this program was so successful we will be offering it again in 2020. We
were fortunate enough to partner with the Northeast Forest Fire Protection Compact and bring the Smokey Hot Air Balloon to
Franconia Notch in August. The weather was fantastic and hundreds of people got the chance to ride in the balloon! Smokey’s
message has always been about personal responsibility — remember his ABC’s: Always Be Careful with fire. If you start a fire, put it
out when you are done. “Remember, Only You Can Prevent Wildfires!”

As we prepare for the 2020 fire season, please remember to contact your local Forest Fire Warden or Fire Department to determine if a
fire permit is required before doing ANY outside burning. Under State law (RSA 227-L:17) a fire permit is required for all outside
burning unless the ground is completely covered with snow. Hooksett has a local ordinance require fire permits with snow cover and
these are issued in the winter once snow is covering the ground. Fire permits are also available online in most towns and may be
obtained by visiting www.NHfirepermit.com. The burning of household waste is prohibited by the Air Resources Division of the
Department of Environmental Services (DES). You are encouraged to contact the local fire department or DES at 603-271-3503 or
www.des.nh.gov ytuér5for more information. Safe open burning requires your diligence and responsibility. Thank you for helping us
to protect New Hampshire’s forest resources. For more information please contact the Division of Forests & Lands at (603) 271-2214,
or online at www.nh.gov/nhdfl/.
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Emergency Management

In addition to the normal emergency preparedness duties, the Fire Chief acts as the Emergency Management Director in times of
declared state of emergency. As such the Administration has been active in assisting the departments in the town government with
COVID-19 planning and grant funding and management. To date, we have received over $180,000 in grants from FEMA, NH
Homeland Security, GOFERR (Governor’s Office for Emergency Relief and Recovery -Municipal Relief Fund), the NH Department
of Justice, and the Gary Sinise Foundation. We have another $100,000 still in the approval process.

In additional COVID-19 preparedness and planning, Emergency Management has also finished the remodeling and upgrade of the
town’s Emergency Operations Center located at the Safety Center. This room contains communication systems, audio/visual
technology, and other features to serve as the central location for town department heads to operate when a disaster or large incident
occurs. This room also serves as a training room for the Fire and Police Departments and was fully funded by grants.

The men and women of the Hooksett Fire-Rescue Department will continue to be at the ready to serve the residents of the Town of
Hooksett, NH as together we navigate forward. As always, we remain grateful for your continued support of our Department!
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Heritage Commission

RSA 674:44-a states that a “heritage commission may be established in accordance with RSA 673 for
the proper recognition, use, and protection of resources, tangible or intangible, primarily man-made,
that are valued for their historic, cultural, aesthetic, or community significance within their natural,
built, or cultural contexts.” Hooksett’s commission was reactivated in July 2003.

The duties of a heritage commission are generally outlined in RSA 674:44-b. A commission has
advisory and review authority and is charged with surveying and inventorying all cultural resources;
conducting research and publishing findings; assisting the planning board, as requested, in the
development and review of those sections of the master plan which address cultural and historic
resources; advising, upon request, local agencies and other local boards in their review of requests on
matters affecting or potentially affecting cultural and historic resources; coordinating activities with
appropriate service organizations and nonprofit groups; and receiving gifts of money and property, both
real and personal, in the name of the town, subject to the approval of the council.

Projects that were completed during the period July 1, 2019, to June 30, 2020, or are continuing:

* Received six demolition permit applications for review. Two of these applications went to findings
of significance and public hearings—former Underhill home and the Stone House. An agreement
was reached whereby Southern NH University sold the Underhill property thereby saving the home.
The Stone House had not concluded proceedings by June 30.

* The review procedure for 31 Whitehall Road (application filed in May 2019) concluded in
July after a period when the building was advertised—take it for free. Unfortunately no
proposals were received, and the building was eventually demolished.

« Participated in the 9" NH History Week in October. The Heritage Commission and Historical
Society and Library offered programs. The Heritage Commission presented the NH Humanities
program “Harnessing History: On the Trail of New Hampshire's State Dog, the Chinook.”

« Started planning the 16™ annual Hooksett Heritage Day in May, but the Covid-19 public health
crisis changed everyone’s plans. We had booked a speaker but that was cancelled. Instead we
offered a History Scavenger Hunt directing people to our roadside markers with prizes given for
gathering facts. Perfect program for everyone for the time—good, safe activity for families, seniors,
etc.

* Provided historical information on some of the town parks to the Parks and Recreation Advisory
Board. A future joint project might be signage relaying each park’s history.

» Participated in a Planning Board group to discuss Commercial Design Guidelines. The guidelines
were later adopted.

* Continued to sell various merchandise items to supplement the town allocation.

* Awarded a Moose Plate Grant for conservation of the pre-1842 map of Hooksett Village. The map
was brought to the conservator in Vermont to begin the project.
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Continued Facebook page (renamed Hooksett Heritage Commission/Head School Society) to
publicize the rehabilitation of the School and the living history program along with other history-
related news in town.

Living history program continued at Head School. Spring visits by Hooksett schools were cancelled
due to the pandemic. The schoolmarms did present an Osher Lifelong Learning Institute (OLLI)
program in September 2019 entitled: “Harvest Festival: Haunting Stories and Spirits of the Head
School.”

Mackenzie Conner, Girl Scout seeking the Gold Award, finished her project (virtual tour of Head
Cemetery) in September. It was approved, and she was granted the Award. We nominated her for
the Town Council’s Youth Achiever recognition. She was chosen and recognized at the June
meeting.

The commission meets on an as-needed basis at the Hooksett Public Library. We welcome volunteers

interested in our work and would be
pleased to receive input from the public.

Contact
Hooksett.Heritage(@myfairpoint.net or
call 669-8926.

Respectfully
submitted:
Kathleen
Northrup,

Chair; John Giotas; and James

Sullivan, Council Representative.
Alternates:
None.
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Historical Society

The Hooksett Historical Society, established in 1974, continues to meets its purpose which is to bring together those
people interested in history of Hooksett, N.H. It has strived to help our citizens to understand that the history of our
community has been one that has seen many changes, one that has continued to evolve and one that has been filled with
great promise and one that faced many challenges.

To that end, the Society has continued to discover and collect historical materials, provided for preservation of town
artifacts, cooperated with town and state officials, and disseminated historical information in various forms.

The 2019-2020 year was unique as the Society’s plans were disrupted by the Covid-19 pandemic. Despite that we were
able to obtain items for our collection through the generosity of donors and Town financial Assistance with the
acquisition of items such , framed photos from the Plaistow NH Historical Association, a Kilburn stereograph of the
covered bridge, postcards of: Dundee Mills, Indian Cliff, Beau Clair motel, Goodnight motel and a vintage photo album
featuring over 80 pictures of Hooksett in 1936 as well as book “Granite State NH Interurban Railroad by Cummings
Concord Manchester B&MRR?” that covers the trolley system that existed in Hooksett.

We continue to categorize our collection, displaying new items at our Prescott Museum and helping those inquiring about
Hooksett history including reaching family trees, dates of events and town landmarks. We were also able to obtain
additional town funds which reflected the original approved warrant.

In Corporation with Town and other organizations, we have supported Hooksett Heritage Commission endeavors such as
saving the Fred C Underhill homestead and historic marker scavenger hunt, photographed the continuing changing town
land scape and sponsored the third annual 8" grade history award. We participated with the Heritage Commission in
History Month, held in October 2019.

And in efforts regarding the dissemination of Historic Information we have continued our updates to our Hooksett history
site and our Facebook page. We have offered informative, exciting and well attended programs and numerous open
houses throughout the year. These included two Fall programs on “NH at War” presented by the NH Historical Society
and “Lincoln in Manchester” a presentation from the Manchester Historical Association

The Hooksett Historical Society , now in its 46 year, continues to promote and educate our citizens on the historic
significance the Town of Hooksett has played in New Hampshire since our Town’s founding in 1822 and we thank the
citizens of Hooksett, Hooksett Public Library and our sister preservation groups.

On behalf of the Hooksett Historical Society Board of Directors
James Sullivan

Bob Thinnes

Brian Baer

Diane Valade
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The Hooksett Library plays a vital role in providing information and resources to

Hooksett residents in a wide variety of ways, particularly this past spring during

this unprecedented public health crisis. The Hooksett Library trustees voted to

close the building to patrons and staff on March 13th, 2020, following an emergency

meeting regarding the President’s declaration of a National State of Emergency. The immediate priorities were to prevent
spreading, help ‘flatten the curve’, and protect staff.

However, the virtual library remained open to continue to serve the community. Librarians and library staff worked to
locate and curate needed public information from reputable sources, in order to make these resources easily available to
the community through the library website and social media. The library website portal functioned as the virtual branch
24/7, while staff increased the library’s email marketing and social media presence to make townspeople aware of digital
offerings. Online library card registration continued for town residents, and free public wifi extends out from the physical
building across the parking lot. From March to June of 2020, the library had an average of 760 visitors utilizing the
library’s wifi access from the lawn and parking lot each month.

The Library Director followed the Reopening New Hampshire Libraries Task Force closely, in conjunction with the
Governor’s Economic Reopening Task Force, to guide the library’s practices for safely handling materials and proceed
with public service. Remote management of employees, task tracking, and communication were immediate priorities as
staff transitioned to a remote work environment. More mobile technology was also purchased for staff working remotely,
so that the library’s Chromebooks could be used in other town departments.

Librarians monitored and responded to patron demand for popular titles by purchasing additional digital copies of books
and audiobooks for Hooksett Library cardholders specifically. Librarians added e-resources in anticipation of the
evolving needs of our community, particularly focusing on professional development courses, basic digital literacy and
job seeker assistance, and reference databases designed specifically for the small business community. Library staff
responded quickly to community requests through the new Live Chat service, as well as via email, phone, and social
media.

The library continued to provide cultural enrichment opportunities for all community members. Children’s room staff
were among the first in the state to jump into virtual storytime programming. The Youth Services Librarian realized the
immediate value in offering kids continuity with faces they knew from the library because she recognized that “our
librarians are the celebrities to these young kids.” The positive community response proved this!

Storytimes and baby rhymes, virtual crafts, Saturday STEM activities, and a spring butterfly hatching program on
Facebook Live engaged children and parents. Weekly programs saw an average attendance of 10 to 20 families attending
each session live with viewings in the weeks following reaching into the hundreds. For our tweens and teens, we
developed virtual escape rooms and a new virtual Dungeons & Dragons program.

Adult book groups and technology classes continued virtually, and our technology librarian discovered new ways to safely
assist patrons with technology challenges. He also continued one-on-one virtual tech support for community members,
using a variety of platforms from Google Meet to Jitsi meeting software, while keeping library staff up to date on the
security and privacy issues inherent to such work. He also designed and taught virtual classes targeting patrons who are
not comfortable with technology in order to improve access to ebooks and e-audiobooks for those reluctant populations;
these were very well received.

The book drop was kept closed during the Stay at Home order and through April 25th, when we opened for one day a
week. Based on the recommendations of the Reopening New Hampshire Libraries Task force and the most currently
available research, we allowed quarantine time for materials before they were handled. We increased our book drop to two
days a week mid-May, and then opened it full time in early June in preparation for our curbside pickup service.
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Porch Pickup, the library’s contactless curbside service for providing library materials to cardholders, started June 15th
and immediately saw impressive usage. In designing this service, particular attention was paid to protecting the health
and safety of everyone involved; during planning and implementation, a team-based approach was chosen to ensure
continuity of service, should staff be affected by illness. Librarians continued to raise general awareness of the library’s
increased digital offerings as we determined the safest way to provide the community with physical materials. In the first
month of Porch Pickup, the library served 315 unique patrons and checked out 2400 items, booking approximately 150
appointments each week! The ability to communicate via text using our Live Chat system has made Porch Pickup very
easy to use, enabled quick appointment scheduling, and opened channels for instant communication and staff efficiency.

Throughout this time, we expanded our digital content and social media presence while continuing to add physical
materials to our collection. The library saw a 35% increase in circulation of digital books during Spring 2020 in
comparison to the same three months last year; this increase has continued at a rate of 42% in the month of June, even
now that physical materials are available as well. The library offers digital resources for professional development,
language learning, and other educational resources; however, the usage of these platforms increased by 183.5% during
Spring 2020 from the same period last year, indicating increased demand for these services as well. Additional resources
for job seekers and small businesses were then added in anticipation of community need.
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During the summer, youth services staff provided a virtual summer reading program with Take and Make craft kits
available every two weeks through the six-week program. These kits have kept kids creatively connected to their
librarians while allowing parents respite, and the Facebook Live demo events are viewed frequently, long after the event
has passed. Meanwhile, the Discovery room has undergone significant renovations to improve the story time space; the
timing of this will provide Hooksett’s children a fresh and exciting space upon their return to the building.

The last quarter of fiscal year 2020 presented unforeseen challenges for the library, during which the leadership, board of
trustees, and library staff have repeatedly proven themselves capable of rising to the challenges and opportunities
presented therein. The Hooksett Library provides quality information services to the community, and building and
maintaining our collections, both digital and traditional, adds lasting value to the town.

Moving into fiscal year 2021, we will continue to monitor the public health situation with a focus on providing the best
service we are able during the pandemic, using a sliding scale of services that can be expanded or scaled back, depending
on the number of cases in our community, availability of testing and PPE supplies, and staffing levels.

Respectfully submitted,
Heather Rainier, Library Director
Library Board of Trustees

Mary Farwell, Chair Tammy Hooker
Mac Broderick Linda Kleinschmidt
Barbara Davis

2019-2020 Statistics:

Books and materials purchased (does not include magazine issues): 4,274
Donations added to the collection (includes replacements of existing titles): 418
Books and materials withdrawn from collection: 1,452
Registered patrons as of 06/30/20: 7,105
Visits to the library: 76,350
Adult programs provided: 274 Adult program attendance: 3,605
Y outh programs provided: 408 Youth program attendance: 8,115
Meeting room bookings: 1,049 Attendance at meetings: 12,378

The library hosted 86 virtual youth programs from March through June 2020 with an average live viewing
“attendance” of twelve log-ins per program and with post-live attendance reaching into the 700’s on average.
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Library Holdings & Circulation as of 06/30/2020:

Audiobook CD
Audiobook Playaway
Book

Children's Audiobook CD

Children's Book
Children's DVD
Children's Music CD
Children's Periodical
Digital audiobook
DVD

Holdings

2,255
230
20,921
943

16,171
1,941
281
176
24,448
3,911

Circulation

3,221 Ebook
1,274 Equipment / Computers
28,211 Graphic Novel

1,393 Kit (LegoLend, Science
& Early Literacy
backpacks)

47,009 Large Print book
8,460 Music CD
437 Periodical
115 Puzzle/Game
7,258 Video Game

12,362 HPL Items @ GMILCS
libraries

Total

Library Accounts as of 06/30/20:
Copy Account $5,783
Fine Account $16,462
Gift Account $11,953
Grants account $54,135
Greenough Bequest $32,063
Meeting Room Account $7,962
Morin Account $2,935
Special Checking $27,674
Vacation Sick Accrual $22,248
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Holdings Circulation

33,453
24

521
340

1,420
1,352
761
12
306

109,611

10,622
215
940

1,769

235
1,799
1,550

40

710

12,455

140,100



Hooksett Library Budget 2019-2020

Automation

Books and Materials
Custodial Supplies
New Equipment

Equipment Maintenance
& Repairs

Information Technology
Maintenance & Repairs
Office Supplies

Payroll Expenses
Dental Ins

FICA

Health Ins

Life & Disability
Insurance

NH Retirement

Unemployment

$27,686
$57,854
$2,628
$8,118

$3.,861

$9,476
$42,890

$3,819

$2,172
$36,588
$81,975

$4,696

$39,648

$381

Online Resources
Postage

Programs and Services
Staff and trustee expenses

Utilities

Van Service
Wages

Workers Comp

225

$13,082
$284
$6,278
$7,161

$27,002

$3,971
$484,988

$731



Planning Board

The Planning Board’s primary duties include reviewing land use applications for compliance with Land Use
Regulations, Development Regulations, the Town Zoning Ordinance, and the Master Plan. Applications include
residential and commercial site plans, amended site plans, major and minor subdivisions, project phasing
proposals, lot line adjustments, lot mergers, condominium conversions, and site plan waivers.

The Planning Board has been very busy. From July 2019 through June 2020, the Planning Board reviewed a
total of 42 formal land use applications, participated in many other informal project proposal discussions,
hosted several public hearings, reviewed a variety of proposed zoning amendments, and developed several ad-
hoc subcommittees to review specific land use topics.

Major land use applications reviewed by the Planning Board during fiscal year 2019-2020 include:

Pike Industries Polymer Asphalt Plant Manufacturing Facility

Forest Oaks Residential Condominiums

Bernice Street 30 Lot Residential Subdivision

Commercial Condominium Business Units at 253 Londonderry Turnpike
Hemlock Hill 37 Lot Conservation Subdivision

Starbucks Commercial Site Plan

University Commons Residential Condominiums

The Planning Board formed two ad hoc advisory subcommittees during fiscal year 2019-2020. The
Architectural Design Subcommittee was tasked with reviewing Town Development Regulations and offering
recommendations to enhance the aesthetic appearance of the Hooksett community. The Development
Regulations were subsequently amended to include more stringent guidelines for commercial development
along three of the Town’s major commercial corridors. These regulations were adopted in February of 2020.

The Planning Board formed an ad hoc advisory committee along with the Economic Development Advisory
Committee to propose changes to the Town’s Workforce Housing and Elderly Housing Ordinances. At the time
of this report, the Affordable Housing Subcommittee is currently in the process of discussing proposed changes
to these ordinances which will incentivize the development of housing which is affordable to Hooksett residents
of all ages and income levels. Proposed changes are slated to be presented and included on the March 2021
warrant for adoption.

The Planning Board worked with the Economic Development Advisory Committee to propose commercial
rezoning of residential properties with frontage on Londonderry Turnpike, from Farmer Road south to Industrial
land at the 101 interchange. A large section of property along Benton Road was also rezoned from Performance
Zone/Commercial to Medium Density Residential in March of 2020.

The Planning Board hosted a public input session for the update of the 2004 Master Plan in July of 2019. The
all-day workshop included visioning sessions and focus group discussion centered on six areas of the Town
Master Plan: Transportation, Housing, Community Facilities and Recreation, Conservation and Cultural
Resources, Economic Development, and Future Land Use. Over 80 Town residents and representatives from the
Hooksett business community participated. The update to the Town Master Plan is slated to be complete in
September of 2020.

The Planning Board along with Community Development Staff and Administration worked closely to develop
and update to the Town Capital Improvements Plan. This document serves as a budgetary planning tool for
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major Town infrastructure projects, departmental vehicle requests, other equipment and programs over a 6 year
period. At the time of this report, the Planning Board has proposed final amendments to the document, which is
scheduled for review and approval by the Town Council and the Budget Committee in the coming months.

Planning Board representatives also served on the TIF Advisory Committee, which reviewed planning and
engineering for the proposed sewer extension along West River Road servicing Exits 10 and 11. At the time of
this report, the Town has entered into a contract with Underwood Engineering to provide design and
engineering services through a phased approach to the project. Service to Exit 10 is slated to begin in 2022 and
Exit 11 in 2023-2025.

The Town Planner and Community Development Staff, in addition to providing administrative support to the
Planning Board, have also worked on several in-house projects throughout the fiscal year, including a
comprehensive update to the Town Hazard Mitigation Plan, reviewing and updating the Town’s permitting
software and GIS files, hosting multiple pre-construction conferences with construction contractors, and
providing general guidance and support to the development community regarding development proposals,
zoning, building, and code enforcement issues.

We thank the following residents who served on the Planning Board during the 2019-2020 fiscal year:

Richard Marshall, Chair

Tom Walsh, Vice Chair

Paul Scarpetti

Rob Duhaime, Council Representative
David Boutin

Christopher Stelmach

Matt Reed

Brett Scott, Alternate

Mike Somers, Alternate

The Hooksett Planning Board meets on the first and third Monday of each month at the Hooksett Municipal
Building in Council Chambers. All meetings are open to the public. For more information on the Planning
Board, visit www.hooksett.org or contact the Planning Office at (603) 268-0279 or nwilliams@hooksett.org.
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Hooksett Police Department

Police Command Staff

Janet Bouchard
Chief of Police

Captain Jake Robie

Administrative Captain

Lieutenant James Bradley
Detective Division Commander

Lieutenant Justin Sargent
Patrol Division Commander

Department Staff
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Message from Chief Janet Bouchard

The start of the 2019 fiscal year started off with the completion of our police department renovations. The dispatchers
have settled into their new location comfortably. I am sure many of you have noticed the window that is located in the
front vestibule of our building. This has helped to ensure that citizens are now able to speak to someone face to face when
they visit the safety center.

Our compliment of employees has stayed steady. We currently only have one open police officer position that we are in
the process of filling. We have had minimal turnover. I’'m confident that I can contribute that to the support our
employee’s feel from the community.

At the start of the 2019 school year we transitioned Officer Bergeron into the role of full-time school resource officer. She
has adapted very well to her new position and I believe the students, teachers and school administrators enjoy having her
in the schools as much as she enjoys being there.

During February vacation we were fortunate enough to use the Underhill School to conduct additional active shooter
training and exercises. While this is a frightening event to consider, we believe we need to be as prepared as we can. We
appreciate the relationships we have with all 3 schools in town while we all work together to keep Hooksett’s schools the
safest they can be.

I would be remiss not to mention the challenges our department faced beginning in March with the onset of the Corona
Virus threat. Quickly, we were forced to alter our daily operations in order to stay safe and healthy. I am extremely proud
of our employees who continued to come to work every day with a positive attitude. We are not immune from the worry
and fear of contracting the virus and spreading it to our families and coworkers. We simply do not have the option to stay
at home. It seemed at some times, on a daily basis, new regulations, guidelines and suggestions were released. Again, |
want to commend all of the employee’s at HPD for their professionalism during such a trying time. Due to their
cooperation and diligence we have all stayed healthy.

I have not included statistical data as I have in years past. Due to being forced to change our daily operations I do not
believe the numbers would reflect a fair comparison to years past. I did include the numbers below which show that we
did remain busy throughout the spring of 2020.

Calls for Service: 15,748 (2018 — 18,048) M/V Crashes: 622 (2018 —290)
False Alarms: 630 (2018 - 634) Business Checks: 2,063 (2018 —2,099)
M/V Stops: 5,683 (2018 —7,993) Arrests: 705 (2018 —768)

We are looking forward to interacting with the community again. We miss the interactions we are afforded through events
like Old Home Day and National Night Out. Until then, please continue to follow us on Facebook to see what we are up
to.

Thank you again for your continued support. It is our pleasure to “serve and protect” this great community.

Seanet SSouchard
Chief of Police
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Patrol Division

Patrol Supervisors
Sergeant Michael Zappala
Sergeant Valerie Lamy
Sergeant David Scarpino
Sergeant Joseph Ducharme
Sergeant Christopher Buker
Sergeant Daniel Byers

Communications
Supervisor Richard Belanger
Dispatcher Jay Wilson
Dispatcher Christine Barry
Dispatcher Katy Flynn
Dispatcher Dawn Smith
Dispatcher Aaron Roy

Detective Division

Detective Dean Lombardo
Detective Brian Williams
Detective Travis Mannon

Prosecution
Attorney Evelyn King
Prosecution Assistant/Victim Advocate Susan Xenakis

Department Support Staff

Executive Assistant Francine Swafford

Administrative Assistant/Evidence Technician Jessie Ulliani
Administrative Clerk Sheryl Kiley

P/T Administrative Clerk/Receptionist Vacant

P/T Support Specialist Gary Blanchette
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Patrol Officers
Officer Erin Minihan
Officer Brian Roche
Officer Trevor Dearden
Officer Nicholas Kapteyn
Officer Richard Fosher
Officer Kevin Laliberte
Officer Logan Gardyne
Officer Jordan McCluskey
Officer Joshua Preve
Officer/SRO Angela Bergeron
Officer Brandon Carleton
Officer Jordan Estevez
Officer Eric Foley
Officer Schleiden Meneide
Officer Mary Kitsis
Officer Jennifer Neely

Part-time Reserve Officer
Officer Kristofer Dupuis

K-9 Unit

Commander: Sergeant Zappala

Handler: Officer McCluskey
K-9 Timber



Public Works Department

The Department of Public Works consists of three (3) divisions, Highway, Parks, Recreation & Cemeteries and
Recycling & Transfer. We would like to thank the staff for all their hard work and dedication.

The Highway Division is responsible for maintaining a total of 88 miles of roadway. They addressed 19 winter
storms this year in addition to the usual cleaning and repairing catch basins and culverts, filling pot holes and
repairing road shoulders. Catch basin cleaning was started and all town roads were swept. During the year,
approximately 21 miles of roadway were crack sealed and approximately 3 miles of roadway were re-surfaced.
Line striping was also done town-wide.

The Fleet Maintenance is a subdivision of the Highway Division. This subdivision consists of a Master
Mechanic and a Mechanic. They maintain and repair over three hundred (300) pieces of equipment consisting
of trailers, tractors, pickups, trucks loaders, bobcats, a backhoe, mowers, fire apparatus and police cars. During
the year, Public Works replaced 2 pick-up trucks, 1 plow truck and a street sweeper/catch basin cleaner.

Building Maintenance is another subdivision of the Highway Division. This subdivision is currently led by an
assistant crew chief. They are responsible for day-to-day maintenance of the Town Hall, Safety Center and the
Courthouse. The assistant crew chief, along with DPW employees and sub-contractors, help to maintain the
Town Hall, Safety Center, Highway Department, Recycling & Transfer, Courthouse, Parks & Recreation
Building, radio towers for the Police Department, Fire Station I and historical buildings.

The Parks, Recreation and Cemeteries Division is in charge of the maintenance of the town’s fields. They are
responsible for mowing, maintenance and excavating of all Town cemeteries. Maintenance of playgrounds, all
playing fields, tennis courts, basketball courts, school fields and the landscape at all of the town buildings,
Veterans Park, Dog Park and Pinnacle Park are all part of this division’s responsibilities. They also prepare the
plots for Community Gardens. The division is instrumental in working with Old Home Day Committee
preparing for the Annual Hooksett Old Home Day. This division also assists the Hooksett Garden Club in
providing and maintaining the flower baskets on the Memorial Bridge every summer.

The Recycling and Transfer Division is responsible for collecting and transporting, to the appropriate facilities,
the entire Town’s generated solid waste and recyclables. It also operates the transfer station for residential drop
off. This year, the town collected and transferred 4,857.8 tons of residential trash, 170.54 tons of furniture,
526.37 tons of demolition and 32.02 tons of roofing. The division also moved 25.13 tons of electronics, 251.61
tons of metal, 160.33 tons of cardboard and 39.26 tons of recycling. While curbside recycling is not available at
this time, residents are encouraged to bring recyclable materials to the Transfer Station. Materials brought to
the Transfer Station will be sent to a recycling facility. Cardboards, metals, plastic and aluminum cans, when
separated still generate money for the Town while separating mixed papers and glass, cost significantly less for
recycling.

Earl Labonte,
Public Works Director
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SEWER COMMISSION

The Sewer Commissioners met twice a month during the year to approve and sign manifests, meet with
residents, developers, engineers, and department heads.

Sludge Dryer: The Sewer Commission has always tried to be innovative in exploring new systems or products
that will enhance the sewer system as well as save the rate payers and the department money. In June 2019 the
Sewer Commission entered into a partnership with Resource Management Incorporated to install a Shincci
sludge dryer. This dryer is the first of its kind in the United States and arrived from China in August 2019.

Exploring Solar: In 2019 the Sewer Commission cleared approximately 3 acres of land next to the wastewater
treatment facility to have solar panels installed. In June 2020 the project got underway and by November 2020
the solar panels are expected to be online. The energy generated by these panels will substantially help offset
the energy cost required for the treatment plant. One of the biggest expenses for running the wastewater
treatment facility is electricity. If everything goes as planned, the panels will have paid for themselves in 5 to
10 years.

Asset Management: The Sewer Commission hired Hoyle, Tanner and Associates, Inc. to develop an Asset
Management program for the Hooksett sewer collection system Phase II. This program is funded by $30,000
of grant money secured in a warrant article in 2020. The primary focus of this program is to update the
collection system inventory, collection system mapping and to establish a method of calculating inventory
replacement. The program will also be beneficial for organizing reports, documents, budgets and risk
management.

Main Street Pump Station: In June 2020 we started construction on a new pump station on Main Street. The
old one was an injector station that was installed in 1969 and there were problems getting replacement parts for
it. The new one has submersible pumps and uses updated technology.

Testing for Future Expansion: In 2019 Underwood Engineers documented the performance abilities of the
Hooksett treatment process that was installed in 2011. With the new information from their testing, Underwood
s now able to design the new upgrade.

Retirement: On June 1, 2020 Superintendent Bruce Kudrick retired after 47 years of service. We wish to
thank Bruce for all his years of hard work and dedication. It’s time for Bruce to relax and enjoy his family.

We wish him an amazing retirement with years of enjoyment to come! If you think Bruce could just walk away
after 47 years, he couldn’t. As of June 17, 2020 Bruce came back as part-time, consultant to oversee projects as
needed. His knowledge is invaluable!

New Superintendent: On April 6, 2020 the Board welcomed Kenneth Conaty who became the new
Superintendent shadowing Bruce Kudrick until 5/31/20. Supt. Conaty comes to Hooksett from the Merrimack
Wastewater Treatment Facility. His skills and knowledge will be a great asset to Hooksett and the Board and
staff members look forward to working with him.

Sewer Bill Payments: Customers can pay their bills through ACH, credit cards and E-Checks online. The
benefit of ACH payments is that it provides our customers an alternative to credit cards and checks with no
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additional processing fees. Customers who choose ACH must fill out a form (available in the office or online
through our website www.hooksettewer.com) to authorize us to debit their bank account for the amount due.
Credit card payments and E-Checks can be done online through our website. There is a small convenience fee
which goes to the payment processing company and not the Sewer Commission. Customers can also view their

accounts and history by going to our website.

What’s Flushable: Once again “FLUSHABLE” does NOT mean it’s safe for your sewer or septic system
Please do not flush wipes, facial tissues, diapers, cigarettes, paper towels, cotton swabs, tampons, condoms,
dental floss or grease! Only human waste and toilet paper are flushable! Remember the “3 P’s” (Pee, Poop,
Paper)!

The Treatment plant facility and office staff are available to answer any questions you may have. The office is
open from 8:00am to 4:00pm Monday through Friday. Please call us at 485-7000 or 485-4112 or email us at
hooksettsewer@comcast.net with your questions, comments or concerns. Please be sure to check out the

information on our website at www.hooksettsewer.com.

Treatment Plant Facility Tours are available Monday through Friday. Please call to schedule.

Sincerely,
Board of Sewer Commissioners

Sid Baines, Chairman

Frank Kotowski
Richard “Turk” Bairam

233



Tax Collectors Report
July 1, 2019- June 30, 2020

Motor Vehicles 19,246 $4,082,084.63
Boats 67 $1,232.24
Decals $47,497.50
Misc. Income $13,213.44
Grand Total $4,144,027.81
Town Clerks Report
July 1, 2019- June 30, 2020
Total number of licenses issued
Dog License Penalty &Fine 1628 $11782.49
Vital Statistics $9925.00
Filling Fess $20.00
Misc. Income $385.65
Elections Checklists $609.50
UuCC $4635.00
Grand Total $32,126.14
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New Hampshire
Department of MS-61

Revenue Administration

Tax Collector's Report

For the period beginning July and ending

This form is due March 1st (Calendar Year) or September 1st (Fiscal Year)

Instructions
Cover Page
e Specify the period begin and period end dates above
e Select the entity name from the pull down menu (County will automatically populate)
e Enter the year of the report
e Enter the preparer's information

For Assistance Please Contact:
NH DRA Municipal and Property Division
Phone: (603) 230-5090
Fax: (603) 230-5947
http://www.revenue.nh.gov/mun-prop/

ENTITY'S INFORMATION

Municipality: IHOOKSETI' l County: MERRIMACK Report Year: 2020

PREPARER'S INFORMATION

First Name Last Name

I Kimberly | I Blichmann I
Street No. Street Name Phone Number

L35 ’ | Main Street | l (603) 485-9534 |

Email (optional)

| kblichmann@hooksett.org |

MS-61v2.18 Page 1 0of 6
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New Hampshire
Department of MS-61

Revenue Administration

E— Prior Levies (Please Specify Years)
Uncollected Taxes Beginning of Year Account of this Report Vear: | 2019 | Year| 2018 | vear| 2017 |
Property Taxes 3110 | $5.902,41572 | [ [ |
Resident Taxes 3180 [ | [[ |
Land Use Change Taxes 3120 [ 1l $39,60000 | | |
Yield Taxes 3185 [ 52523 | | | 52242 |
Excavation Tax 3187 [ | | [ |
Other Taxes 3189 | | [ || |
Property Tax Credit Balance | | [ ($86,943.46) |
Other Tax or Charges Credit Balance | || (519039) |
T Prior Levies
Taxes Committed This Year Account of this Report 2019
Property Taxes 310 [ 2200755400 [ $21,281,27800 |
Resident Taxes siso | 11 |
Land Use Change Taxes 3120 I I ’ ]
Yield Taxes aiss | $1,078.28 | | $2,446.12 |
Excavation Tax g7 | $18492.12 | | I
Other Taxes 3189 l [ $90,493.91 |
]| |{ I |
Loy farYest Prior Levies
Overpayment Refunds Account of this Report 2019 2018 2017
Property Taxes 3o | $8,459.83 | | s41,508.75 | | 11 |
Resident Taxes 3180 | [ || || |
Land Use Change Taxes 30 | | | sa661 | | |
Yield Taxes ngs | 11 ] | [ |
Excavation Tax 3187 | | [ [ | { ]
T -] I o] I 1
Interest and Penalties on Delinquent Taxes 3190 | || [ [ || |
Interest and Penalties on Resident Taxes 30 [ | [ | | || |
MS-61v2.18 Page 2 of 6
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New Hampshire
Department of MS-61

Revenue Administration

Prior Levies

Levy for Year
Remitted to Treasurer of this Report 2019 2018 2017

| [ s26s8472661 | | [
|| || /1
||
||

Property Taxes $2,384,397.50

Resident Taxes

Land Use Change Taxes I l $39,646.61 I l

Yield Taxes s161322] | 1 $22.42

Interest (Include Lien Conversion) ' [ ] l | l

I |
I |
I |
I |
I |
Penaldes I | — ! J1 |
I |
I |
I |
I |

$16,867.36 | | I [ 1

| { 54537561 | | [T

| ssa644459 | | ] |

Excavation Tax

Other Taxes

Conversion to Lien (Principal Only)

Wastewater | [ 54493120 | | | [

Discounts Allowed [ I I I I I I j

Prior Levies

Levy for Year
Abatements Made of this Report 2019 2018 2017

I I
| |
L |
I ||
I

I ||
I /|

Property Taxes $7,087.81

Resident Taxes

Land Use Change Taxes

Yield Taxes

Excavation Tax

I
I
I
I $858.13
I
Other Taxes I

Current Levy Deeded I I I I I I I I

MS-61v2.18 Page 3 of 6
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New Hampshire
Department of MS-61

Revenue Administration

Levy for Year Prior Levies

Uncollected Taxes - End of Year # 1080 of this Report 2019 2018 2017
PrOpErty TaRES [ $19,723,437.01 | | | || ]
Resident Taxes | || | /[ |
Land Use Change Taxes [ l [ J l I | l
Yield Taxes I s1,078.28 | | | || |
Excavation Tax [ $1624.76 | | [ || |
Other Taxes l l [ I [ ] I l
Property Tax Credit Balance [ (591,27412) | | I [ |

Other Tax or Charges Credit Balance ($546.56)

Total Credits $22,035,584.23 $27,231,037.17 $39,646.61 m

For DRA Use Only

Total Uncollected Taxes (Account #1080 - All Years) $19,634,319.37

Total Unredeemed Liens (Account #1110 - All Years) $1,930,588.56

MS-61v2.18 Page 4 of 6
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New Hampshire e
Department of MS-61

Revenue Administration

Summary of Debits

Prior Levies (Please Specify Years)
LastYearslevy  Yea: | 2018 | vear:| 2017 | Year | prior |
Unredeemed Liens Balance - Beginning of Year [ ss69611.15 | [ s399.44581 | | $826,234.37 |
Liens Executed During Fiscal Year I $623,707.74 | | || |1 |
Interest & Costs Collected (After Lien Execution) [ 5466,30J | $28,794.1 zJ [ 540,515,34l l 546,425,o4|
[ Refunds | [ | 57819 | 1 $58.33

Total Debits $624,174.54 $598,483.46 $439,961.65

Summary of Credits

Prior Levies
Last Year's Levy 2018 2017 Prior
Redemptions [ 548,003.77 | | 5250,681.93 | | $119,685.23 | | $54,751.13 |
Credit Balances [ s005) | | (s51.56) | | (s104.46) | | ($393.93) |
Interest & Costs Collected (After Lien Execution) #3190 I $466.80 ] I $28,794.12 I I $40,515.84 I | $46,426.04 I

/] || I J |
$2,292.72 I ' Sl,875.12] $11,717.13

||
Liens Deeded to Municipality l | I l I J [ ]
||

Unredeemed Liens Balance - End of Year #1110 l $575,614.02 $316,766.25 ] ] $277,989.92 ] r $760,218.37 I

Total Credits $624,174.54 $598,483.46 $439,961.65 $872,718.74

Abatements of Unredeemed Liens l

For DRA Use Only

Total Uncollected Taxes (Account #1080 - All Years) $19,634,319.37

Total Unredeemed Liens (Account #1110 -All Years) $1,930,588.56

MS-61v2.18 | Page 5 of 6
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Tax Increment Financing District Report

Hooksett’s journey with its Route 3A TIF District achieved exciting progress this year. Throughout 2019, the District’s
Advisory Board monitored and steered preliminary engineering and project planning conducted by staff and the town’s
contractor, Underwood Engineering. During this process they also met regularly with other local public bodies and
potential partners to discuss cooperative possibilities and considered the most cost-effective and logical project phasing.
By January 8", 2020, the Advisory Committee had worked through a large slate of options, and voted to recommend the

following series of 10 positions for Town Council to consider:

- That the Town should fund the design of all proposed sewer in roads and cross-country sections that will be
turned over to the Town.
- That construction will be divided by segment between areas funded by the town and those by private sources
- That the Town should contribute $0.3M towards the necessary water main construction from Vista Drive to Rte.
3A and work with a private partner in the district for this particular project
- That the design of the two other water main extensions should be paid for by the Town, with the construction
paid for by the Hooksett Village Water Precinct and Town jointly; split to be determined.
- That the Town should meet and contract with all existing occupied property owners in Zones 1/2/3 to determine
who wishes to connect
- That the Town should pursue a Clean Water State Revolving Fund (CWSRF) loan in June 2020 to refinance the
current $2.5M bank loan.
- That the Town should target completion of Phases 1 & 2 at exit 10 as the first project $8.48M in 2021-2022
through a second warrant article and CWSREF loan pursued in 2021
- That the Town enter into Agreements with each commercial entity looking to connect and whom will be
responsible for paying for sewer that will be turned over to the Town.

-Agreements would establish connection fees if reimbursement of construction costs is applicable
- That the second project, Phase 3 North at exit 11, should follow with a third project, Phase 4 between exits 10 &
11, pursued upon ability of funding.
- That he Town should accept the Planning Stage Technical Memorandum issued by Underwood dated
12/18/2019 as revised to reflect the above recommendations 1-9

On January 22", 2020, Town Council voted to adopt all nine of the recommendations put forward by the Route 3A TIF
Advisory Committee.

What is Tax Increment Financing?

Tax Increment Financing (TIF) is a fundraising mechanism provided to New Hampshire municipalities through RSA 162-
K. It is based around the planning and creation of territorially defined areas called development districts. When one of
these districts is created, the total property valuation of the area is recorded. Property taxes derived from that original
valuation are treated as normal, but taxes derived from increases can be directed towards funding projects laid out in the
district’s development plan. When managed appropriately, TIF can be used to fund improvements that benefit the whole
community by attracting new development, revitalizing blight, and/or enacting quality of life projects. This can have the
benefit of significantly expanding the tax base and providing more or easier access to services for residents in a less
financially impactful way. The Town of Hooksett has previously completed a successful TIF District from 2006, and in
March 2017 created a new TIF District along Route 3A to provide infrastructure to the whole corridor.
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Route 3A TIF District Open Data

District’s Original Assessed Value (2017) $122,124,712
2018 District Valuation $141,157,727
2019 District Valuation $142,794,759
Captured Assessed Value Retained $20,670,047
District Costs as of June 30, 2019
Expenditures $373,449.59 (Professional services; engineering)
Indebtedness $2,500,000 (Principle)
Debt servicing $350,625
Total Indebtedness $2,850,625.00
Revenues
Year 2017 $9,570 Property Taxation
Year 2018 $421,010.00 Property Taxation and Interest
Year 2019 $2,500,000.00 Proceeds for Note
Year 2020 $445,440.00 Property Taxation
$17,669.17 Interest

///////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////

Daniel Bellanger Dan Lagueux David Scarpetti
Alden Beauchemin Chris Letendre Mike Somers
David Boutin, Chairman

With respect,

%. é z ?. % .
Nick Germain, MPA
Project Coordinator
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Town Administrator’s Report

It has been an educational and productive first year serving as Hooksett’s Town Administrator. I think, overall,
despite the challenges of COVID 19, the community has moved forward in meeting some of its goals. Hooksett
was able to negotiate two union contracts with the Police and Fire Departments, both with positive outcomes.
The implementation of the LED Street light conversion project has begun and is estimated to be completed
before this winter. The result of this project will be better lighting throughout town with the additional benefit
of reducing Hooksett’s electricity costs. Hooksett hired a Town Assessor and have completed a major upgrade
to our assessing software. We are also in the process of upgrading our permitting software to make it easier to
for users to conduct their business with the planning, building and code enforcement offices. The Rt. 3A Tax
Increment Finance (TIF) project started last year and is moving from the design stage to the final engineering
stage. Staff and its consultant, Underwood Engineering, Inc., seek to have final engineering plans completed by
this fall to begin construction of the sewer and water project by spring and summer of 2021.

The Town Administrator and the Administration Department is responsible for the administrative and financial
affairs of the town which includes implementing the policies enacted by Town Council. The department has
three full-time employees, and one part time administrative assistant. We also have an administrative assistant
to take minutes and to handle other administrative functions as necessary.

This small staff provides support to all town departments. We assist departments with human resources matters,
contracts, grants, purchasing and other administrative functions as become necessary. The Town Administrator
is responsible for the preparation and presentation of the town budget. Included in the Administration budget is
funding for all technology needs for town departments. Administration staff works closely with the town’s IT
contractor to insure that town staff has resources needed to meet their respective responsibilities.

The Administration Department provides staff support to Town Council including assisting them in developing
their agenda, an advisor at meetings, and arrange for the taking of minutes. We also oversee the audio/ visual
system for Council as well as other committees.

COVID 19 has presented Hooksett with many challenges. Having to close Town Hall and several other
municipal buildings and facilities to the public was a very difficult decision. The State of New Hampshire,
through Governor Sununu, made the decision to evoke an emergency order, which effectively, closed schools
and, in addition, issued a Stay At Home order except for essential personnel. This was a very strong statement
indicating that this virus was something to take very seriously. Even though several Hooksett municipal
buildings were closed to the public, work was still being done by staff. I commend all of our Department Heads
and their staff for doing everything possible to make the best of this very difficult situation. I thank the residents
of Hooksett for their patience and understanding throughout the closure. Unfortunately, New Hampshire is still
dealing with this highly pervasive virus. The medical field has indicated that a second surge may impact the US
in the fall. With this in mind, Hooksett has taken steps to be better prepared for the possible impact of a second
surge if it were to happen. Increasing our stock of PPE, technology purchases and building modification are just
a few examples of preparing for this possibility.

I am still grappling with the thought that a year has gone by since I started working for Hooksett. We have
much work to do but I think we are off to a good start. I look forward to the year ahead and doing my best to
keep Hooksett moving forward in the best way possible.

Best regards,
Andne L. Gamon

Town Administrator
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Town Council

In 1822, following the presentation of a petition to the New Hampshire Legislature asking that portions of
Chester, Goffstown and Dunbarton be disannexed to form the Town of Hooksett, our Town has faced many
challenges throughout these past 198 years. This year we face perhaps one of its greatest challenge with the
Pandemic of COVID-19. But through it all our citizens have come together and have worked hard to overcome
this obstacle.

As required by Town Charter, the Council has performed its duties and has adhered to its role. We have
maintained a good working relationship with all aspects of our town from Town Administrator to you the
citizens of Hooksett. We are secure in the fact that we have lived up to the principle of our Town Charter.

The Council will continue to meet challenges and opportunities with open debate, careful deliberations, and the
willingness to build a community that brings all aspects of Hooksett together.

This report, as archived in the minutes of our council meetings of the past year, will reflect those decisions. The
list below highlights actions taken by your Council this year:

e Approve and consented to the purchase of a salt storage facility

e Authorized funding from various aspects of the CARES Act( Coronavirus Aid, Relief, and Economic

Security)Relief Fund: including the First Responder COVID-19 Stipend Program, Emergency

Management Performance Grant (EMPG),Emergency Supplemental Program, CFDA# 16.034 for the

Hooksett Fire-Rescue Department's Operating Budget and the Ambulance Funds to be utilized for

staffing and PPE/sanitation equipment

Approved funds from the NH Governor’s Office for Emergency Relief and Recovery (GOFERR)

Agreed to year end Encumbrances

Adopted a LED Streetlight Conversion Project

Signed warrant authorizing the civil forfeiture process and assigning the civil forfeiture process for dogs

to the Town Clerk.

e Allowed the Town Administrator to sign contracts to construct a Lilac Bridge Memorial and allow its
installation on State-owned property on the north and south sides of the pedestrian bridge

e Approved painting of the Town Hall and gym, the Prescott Library and Head School House and
Electrical Support services

e Accepted funds to update the EOC Security System

e (Gave permission for the use of Town-owned property for a proposed solar array for the treatment plant,
farming and bio solid usage

e Amended Solid Waste/Recycling & Transfer Ordinance and Removal of TAXICAB Ordinance

e Authorize purchase of 40 portable radios and programming laptop, contract for CAMA software to V8,
6 Patrol PC Mobile Data Terminals (MDT's), Six (6) Thermal Imaging Cameras and equipment, Auto
Extrication Equipment, 38 air-packs, spare bottles

e Approved items for a fleet of vehicles such as a Front-End Loader, a Drain Basin Cleaning/sweeping
truck and pick- up truck, police cruisers, tractor-trailer

e Granted approval for Riverside Drive Fire Station Driveway Project, sewer pump station at the
Concession Stand at Donati Park and Winter Drive Drain improvements

e Accepted Numerous scout projects- picnic tables, trail bridge, flagpole improvements, lacrosse wall

e Voted on a budget and town warrants

e Approved of Sole Source Agreement with the Student Conservation Association (SCA) and Community
Development Permitting Software

e Signed contracts for TIF District Sewer Final Design, the Pavement Management Consultant and road
pavement projects
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e Appointed a new town assessor, Health Officer and deputy Health

e Establish a Bicentennial Committee to prepare for the 200th anniversary

e Authorized the Merrimack Valley Trail Riders — Cystic 422 Fibrosis Charity Ride request for use of
Chester Turnpike

e Accepted repayment of overtime costs for Hooksett Officer(s) who work with the U.S. Marshals on their
Violent Offender Take Force

e Signed Collective Bargaining Union contracts with Hooksett Permanent Firefighters Association, Local
3264, IAFF and the New England Police Benevolent Association, INC. (NEPBA) LOCAL 46 OF NEW
HAMPSHIRE =

e Declare a vacancy in the Office of the Representatives to the New Hampshire General Court- District
#24, and respectfully requested the Governor and Executive Council declare a special election be held
concurrent with the Hooksett town

e (Change Boundaries for Central Hooksett Water Precinct

e Motion to approve Grants, bond releases, donations, and new health plan and dental plan options

e Increased the asset limit for the elderly exemption

e Transfer funds from the School Impact Fee to the Hooksett School District.

e Directed committees, boards and commissions of which the Town Council is the governing body, to
adhere to the rules adopted by the Town Council regarding the procedure for approval of meeting
minutes and to adoption

e Discussed and voted on CoVID 19 issues — including getting updates, closing town parks and athletic
fields and town offices

e Review and amended Administrator code, council procedures and Cash Receipt Policy

e Met with various state agencies, on road improvements and well water issues, and new business owners

e Continue to recognize youth achievers, new hires, employees of distinction and witness the swearing in
of police officers and fire fighters

Throughout 2019-2020 your Town Council, working with the Town’s Administrators and all aspects of the
community, has striven to improve public services, increase town accountability, provide transparency, and
foster community building. The Town of Hooksett has a proud history of our accomplishments, of dedicated
citizens; each serving their community through elected roles, committee involvement, and civic activity with
one goal in mind of moving Hooksett forward to improve the lives. We look forward to a productive year, in
which, we live together as one, free from illness, intolerance and, united in the fact that we are, always looking
to make Hooksett a better place in which to live.

Respectfully submitted on behalf of Hooksett Town Council
James A Sullivan
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Town Hall Preservation Committee

What is the Town Hall Preservation Committee?

The Town Hall Preservation Committee is a public body created by Council to manage and advise on the historic Town Hall property
located at 16 Main Street. In recent years, the Committee took a key role in building restoration projects and future use planning. It
meets as needed at the Municipal Offices at 35 Main Street, posts notices and minutes at www.hooskett.org, and periodically updates
Town Council and the public through reports and press releases.

What is Old Town Hall?

Hooksett’s historic Town Hall is a large, Greek revival-style building located at 16 Main Street. It was originally constructed in 1828,
and from that time until the recent past was put to continuous public use. Current and past citizens, visitors, and officials alike fondly
recall attending events within its stately walls: It hosted everything from weddings to a jailhouse as it evolved from a simple meeting
space, to an impressively embellished event hall, and its eventual use as the town’s main municipal building. This history ended — at
least temporarily - after around 180 years: Critical code issues were discovered in recent decades, and in 2008 the Town transferred
its municipal offices to its present 35 Main Street location, while Old Town Hall was sealed from the public.

Subsequently, officials considered the building’s fate, and after finding significant public support, chose to pursue building
rehabilitation and preservation. Projects completed so far include restoring the original single level floorplan, ceiling, and large main
hall windows.

‘What happened this past year?

In the town’s 2019-2020 fiscal year, Hooksett was unable to expend money on the Old Town Hall beyond basic maintenance and
emergency expenditures. This was due to compliance with state budgetary law with respect to the failure of a warrant article at the
town’s March 2019 town election.

Additionally, the effects of COVID-19 monopolized town’s response to that situation, and limited future planning efforts. The
meetings that did occur revolved around discussing existing conditions and how to approach future planning. It is anticipated that a
grant-funded restoration of the main hall signing gallery will be pursued in pursued in fall or winter 2020-2021, and that a new
approach to ongoing building preservation efforts will be considered.

How stands the building?

The building remains virtually unchanged. A minor leak in the building’s main hall roof was discovered in Spring 2020, but it was
found to only occur in extremely heavy storms and was remedied. The building’s envelope and structure for all intents and purposes
remains strong and relatively well-preserved. That said, it is advisable that the longer the building remains without proper climate
control, insulation, and exterior treatments, the building will deteriorate more severely overtime and cost more to restore in the
longterm. Currently, it’s estimated that it would take $200,000-$300,000 to restore the building to public use at a baseline level.

Town Hall Preservation Committee Roster 2019-2020

James Sullvian, Chair
Clark Karolian

With respect,

%. é Z p’ g .
Nick Germain, MPA
Project Coordinator
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Hooksett Village Water Precinct

www.hooksettvillagewater.org

On behalf of HVWP, it is my pleasure to submit this Annual Report for 2019-20. For 79 years, we have
provided safe clean drinking water and fire protection to many residences, businesses and institutions. Your
faucets, hydrants and fire sprinklers are fed by several large gravel wells located in the vicinity of Pinnacle
Pond. The water is disinfected and treated to reduce corrosion at the wells. From there, the water travels to
three storage tanks holding over two million gallons, and through 30+ miles of distribution main and thousands
of valves, meters and hydrants. Maintaining this system in working order and in compliance with applicable
regulations is no small task. We have been repeatedly recognized by the State of NH and other organizations
for our ability to do so, and are dedicated to providing you with a high level of service.

In 2019-20, we continued to be very busy with routine maintenance as well as further optimizing and improving
our physical, financial and technical operations. Highlights included but were not limited to: Began Water
Extension (Interconnection) Feasibility Study with the Town of Bow. Comprehensive planning and/or
construction coordination for: University Heights, Carriage Manor, RT3A TIF District, Riverside St. Sewer
Pump Station, and miscellaneous service line issues.

* Hosted Water System Overview (3/3/20) and Groundwater Protection BMPs (10/21/19) at the Library.

» Backflow prevention successes in 2019: 432 tests completed w/no outstanding failures, 27 new permits
issued, last dangerous pit removed, dozens of non-compliant or missing devices resolved, first 12 cross-
connection surveys completed, and one non-permitted cross-connection to a well removed.

* Completed two major in-depth studies of multi-decadal system conditions and needs (available online):
Water Supply & Usage Evaluation Assessment and Asset Management Condition Assessment.

» North Well Station modernization project (for safety, efficiency, communications and compliance).

« Staff kept water flowing 24/7 through the early pandemic despite field challenges and shift reductions.

+ All 189 fire hydrants were repainted to improve longevity and appearance.

* Ongoing transition to modern cell-based metering technology with customer-friendly web portal (nearly
650 new meters installed to date) to improve meter reading efficiency/accuracy.

* Demonstrated unauthorized/unmetered use (including leaks) < 5% in 2019 (NH goal < 15%). Repaired
or replaced a dozen hydrants and valves as part of ongoing effort to improve field operations.

* Installed new radio/cloud-based real-time digital monitoring/alarm system (“SCADA?”) at all stations.
Completed GIS mapping of entire system. Located dozens of additional “lost” valves.

* Sampling for “PFAS” compounds was completed. No PFAS compounds were detected.

Former long-time Treasurer Andy Felch passed away in May; his impeccable sense of duty and

humorous take on current events are sorely missed. New Treasurer Scott Ewing has enthusiastically
picked up the torch.

Our team of professionally licensed operators, dedicated commissioners and very patient office manager work
very hard to “keep the water flowing.” We are very grateful for our customers and we do our best to be
responsive to user needs and emergencies. Please call or stop in anytime with water questions/concerns.

Respectfully Submitted,

Wike Feidere, W ater Superintendent
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Zoning Board of Adjustment Report

The Hooksett Zoning Board of Adjustment has the power to:

e Decide appeals from an Administrative Decisions of the municipal offices or boards responsible for issuing
permits or enforcing the Zoning Ordinance

e Grant Variances of the Zoning Ordinance

e Approve Special Exceptions as provided for in the Zoning Ordinance

e Grant Equitable Waivers

e Grant Gravel Excavation Permits
During the period of July 2019 to June 2020, the Zoning Board of Adjustment heard a total of 8 applications. The
applications submitted were as follows:

e 5 Variances: 3 approved, 1 continued, 1 withdrawn.
e 1 Special Exception: continued
e 2 Sand & Gravel applications. 1 approved, 1 expired
We thank the following residents who served on the ZBA during 2018 /2019 Fiscal Year:

Roger Duhaime — Has served as Chair for this last year and in March was elected Town Council Representative
for District 3, he will move into the roll of Town Council Representative for ZBA. Annie Stelmach has taken on the roll
as Chair and we are sure she will do a great job! In May, Don Pare relocated and left a vacancy that the Board is looking
to fill, and we want to welcome Timothy Stewart as a new Alternate Member. Thank you to all our ZBA members for
their continued dedication to the town by serving this Land Use Board!

Annie Stelmach, Chair

Richard Bairam, Vice Chair

Chris Pearson, Member

Gerald Hyde, Member

Phil Denbow, Member

Roger Duhaime, Town Council Representative
Clifford Jones, Town Council Representative-Alternate
Timothy Stewart, Alternate

The Hooksett Zoning Board of Adjustment meets on the second Tuesday of the month at the Town Offices, Council
Chambers. All meetings are open to the public. For more information about the ZBA visit www.Hooksett.org or contact
Community Development Department, Building Office at 603-485-4117 or email mlavoie@hooksett.org or
klawrence@hooksett.org.

Respectfully submitted,
Kathy Lawrence

Community Development
Administrative Assistant
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Churches and Civic Groups

Bethel Christian Fellowship
(www.bethelchristianfellowshipnh.com)

Church of the Nazarene
Congregational Church of Hooksett

Emmanuel Baptist Church
(www.emmanuelbaptistchurch.com)

Crosspoint Church
Harvest Baptist Church

Holy Rosary Catholic Church

Churches

206 Whitehall Road

7 Silver Avenue
5 Veteran’s Drive

14 Mammoth Road

21 Londonderry Turnpike
361 Hackett Hill Road

21 Main Street

Civic Groups or Public Services

American Legion Post #37
Amoskeag Rowing Club

Boy Scout Troop 292

MTA Curb-to-Curb Bus Transportation
Cub Scout Pack 292

Friends of Hooksett Library

Fun in the Sun

Garden Club

Girl Scouts

Historical Society

Hooksett Youth Athletic Association
Hooksett-ites — Senior Group
Kiwanis Club of Hooksett

Knights of Columbus Council 4961
Lions Club

Old Home Day

Retired & Senior Volunteer Program

Robie’s Country Store Preservation Corp.

Salvation Army

Tony Burdo
Information
Jeff Scott, Scoutmaster

John Danforth
Heather Rainier
c/o Parks & Rec
Marty Lennon
Robin Boyd

Jim Sullivan
Stacy Howe
Walter Chase
Fred Bishop
Elmer Lajoie
Wayne Gehris
Carrie Hyde
Merrimack County
Robert Schroeder
Mary Farwell
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669-6712

627-2971

485-9009

668-6473

622-6026

627-2633

485-8567

485-7781
668-2130
587-0658
623-8801
485-5572
485-6092
668-8019
203-1593
623-3941
485-4951
759-6793
485-3616
625-1555
289-5981
627-4662
785-6639
228-1193
485-3881
485-5217
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HOOKSETT SCHOOL DISTRICT WARRANT
STATE OF NEW HAMPSHIRE

TO THE INHABITANTS OF THE SCHOOL DISTRICT, IN THE
TOWN OF HOOKSETT, NEW HAMPSHIRE, QUALIFIED TO VOTE

IN DISTRICT AFFAIRS:

First Session of Annual Meeting — Deliberative

You are hereby notified to meet at the David R. Cawley Middle School, 89 Whitehall Road,
in said District, on the 7" day of February 2020, 7:00 p.m. This session shall consist of
explanation, discussion, and debate of warrant articles number 2 through 5. Warrant
articles may be amended subject to the following limitations: (a) warrant articles whose
wording is prescribed by law shall not be amended, (b) warrant articles that are amended
shall be placed on the official ballot for a final vote on the main motion, as amended and (c)
no warrant article shall be amended to eliminate the subject matter of the article.

Second Session of Annual Meeting — Voting

Voting on warrant articles number 1 through 5 shall be conducted by official ballot to be
held on the 10" day of March 2020. Polls will be open from 6:00 a.m. to 7:00 p.m. at the
David R. Cawley Middle School.

1. To choose the following school district officers:
a) Three School Board Members 3-year term
b) School District Moderator 2-year term
c) School District Clerk 2-year term
d) School District Treasurer 2-year term
2, Shall the Hooksett School District approve the cost items included in the

collective bargaining agreement reached between the Hooksett School Board
and the Hooksett Education Association, which calls for the following
increases in salaries and benefits at the current staffing level over those paid
in the prior fiscal year:

Year Estimated Increase
2020-2021 $320,972
2021-2022 $266,842
2022-2023 $300,566

and further to raise and appropriate $320,972 for the current fiscal year, such
sum representing the additional costs attributable to the increase in salaries
and benefits required by the new agreement over those that would be paid at
current staffing levels? Estimated tax rate impact is $.16 (Recommended by
the School Board) (Recommended by the Budget Committee 9-1)
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Given under our hands and seal at said Hooksett, New Hampshire, this day January,
2020.

SCHOOL BOARD OF HOOKSETT, NEW HAMPSHIRE

Phil Denbow, Chair

Kara Salvas, Vice Chair

Lindsey Laliberte, Clerk

Mike Somers

Greg Martakos

Adam Gianunzio

James Sullivan
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Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our
audit,

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are clearly trivial, and communicate them to the appropriate level of
management. Management has corrected all such misstatements. In addition, none of the misstatements
detected as a result of audit procedures and corrected by management were material, either individually or
in the aggregate, to each opinion unit’s financial statements taken as a whole.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditor’s report. We are pleased to report that no such disagreements arose during the
course of our audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated April 16, 2020.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves
application of an accounting principle to the Hooksett, New Hampshire School District’s financial
statements or a determination of the type of auditor’s opinion that may be expressed on those statements,
our professional standards require the consulting accountant to check with us to determine that the
consultant has all the relevant facts. To our knowledge, there were no such consultations with other
accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the Hooksett, New Hampshire School
District’s auditors. However, these discussions occurred in the normal course of our professional
relationship and our responses were not a condition to our retention.

Other Matters

We applied certain limited procedures to the management’s discussion and analysis, budgetary
comparison information, schedule of changes in the District’s proportionate share of the net OPEB
liability, schedule of District OPEB contributions, schedule of changes in the District’s total OPEB
liability and related ratios, schedule of changes in the District’s proportionate share of the net pension
liability, and schedule of District pension contributions, which are required supplementary information
(RSI) that supplements the basic financial statements. Our procedures consisted of inquiries of
management regarding the methods of preparing the information and comparing the information for
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consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We did not audit the RSI and
do not express an opinion or provide any assurance on the RSI.

We were engaged to report on the combining nonmajor governmental fund financial statements and
schedule of expenditures of federal awards, which accompany the financial statements but are not RSI.
With respect to this supplementary information, we made certain inquiries of management and evaluated
the form, content, and methods of preparing the information to determine that the information complies
with accounting principles generally accepted in the United States of America, the method of preparing it
has not changed from the prior period, and the information is appropriate and complete in relation to our
audit of the financial statements. We compared and reconciled the supplementary information to the
underlying accounting records used to prepare the financial statements or to the financial statements
themselves.

Restrictions on Use

This information is intended solely for the use of the School Board and management of the Hooksett,
New Hampshire School District and is not intended to be, and should not be, used by anyone other than
these specified parties.

Very truly yours,

W%‘Jaa%‘i QMM"Q
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HOOKSETT SCHOOL DISTRICT DELIBERATIVE SESSION II
MARCH 10, 2020

HOOKSETT SCHOOL DISTRICT
DELIBERATIVE SESSION II
MINUTES
March 10, 2020
David R. Cawley Middle School

Town Moderator Marc Miville opened and inspected the ballots 5:45 am. Town Moderator Marc
Mibville declared the polls open at 6:00 am. Supervisors of the Checklist Michael Horne, Kim
Daggett and Barbara Brennan were present. Town Clerk Todd Rainier, Town Clerk, Billy
Herbert, Deputy Clerk and School District Clerk/Moderator Lee Ann Moynihan were all present.
The weather was clear with off and on breaks of sun. There were a total of 2021 voters and 83
absentee ballots.

The polls closed at 7:00 pm with the following results:
Lee Ann Moynihan, School District Moderator announced the following results:

School Board Member, 3 year term (vote for three)

Wayne Goertel 669
Michael Somers 645
James Sullivan 1138
Adam Gianunzio 540
Jillian Godbout 1117

Moderator declared Wayne Goertel, James Sullivan, and Jillian Godbout the
winners

School District Treasurer — Two Year Term (vote for one)
Frank Bizzarro - 1593

Moderator declared Frank Bizzarro the winner.

School District Clerk — Two Year Term (vote for one)
Lee Ann Moynihan - 1611

Moderator declared Lee Ann Moynihan the winner

School District Moderator — Two Year Term (vote for one)
Kathy Bobay (write-in) 101

Moderator declared Kathy Bobay the winner
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Director of Student Services
Town Report
2019-2020

During the 2019-2020 school year the Hooksett School District provided special education services to
approximately 310 students between the ages of 3 and 21. These students have been identified through
a comprehensive referral and evaluation process, and classified in one or more of the 14 areas of
disability, as defined by state and federal regulations. The services provided by the Hooksett School
District are individually determined by a team of people, including parents, and are designed to ensure
that each child’s educational needs are met within the least restrictive environment, to the greatest
extent that is possible and appropriate.

A full range of special education services are available to Hooksett students through our
community-based preschool program, three Hooksett schools, and surrounding high schools to include:
Pinkerton Academy (Hooksett’s school of record), Manchester West, Manchester Central, Pembroke
Academy, Bow, Goffstown, and Londonderry. The Hooksett School District is also responsible to
ensure that students identified for special education and students attending charter schools receive a
free appropriate public education (FAPE). These services are described in the Hooksett Special
Education Policy and Procedure Manual as well as the District Policy Manual, which are located in
both the District Office of Student Services and the Office of the Superintendent of Schools. Through
our local Child Find Program, referrals for students between the ages of birth and 21 who are suspected
of having an educational disability can be made at any time by contacting the Principal, Director of
Student Services, or Superintendent. Child Find Screening Clinics are held twice a year and are
advertised through the local media.

A continuum of educational environments is available for students identified with special needs between
the ages of 3 and 21 to ensure access to the general curriculum. Opportunities for students include full
or part-time participation in regular classrooms with specially designed modifications and/or special
education instruction and consultation, individual or small group support within a resource room setting
and, in some instances, placements outside the local public school. Numerous educationally-related
services are also available, again, based upon students’ individualized education programs. These can
include physical, occupational, and speech-language therapies, counseling, and behavior management
support services.

This year was unique in that education for all students was provided remotely from mid-March through
the end of the school year, due to the COVID-19 pandemic. Students with disabilities and specialized
services continued to receive those services in a remote manner as appropriate and determined with their
educational teams.

The Hooksett School District annually receives federal special education funds. Project applications are
submitted to the NH Department of Education for approval and funding. During the 2019-2020 school
year, this entitlement money was used to support in-district programs. A special education teacher,
instructional aides (paraprofessionals), and highly specialized contracted service providers. With this
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Brandon Davini and Zoe Martel worked with students throughout the abbreviated school year. We thank all
involved, including the Memorial and Cawley teachers, staff, and custodians, for all their hard work and
effort. A special thanks also goes out to the parents and the Hooksett community for their support of
Hooksett’'s music programs throughout the years.

Students at HMS honored Veterans Day with an assembly on Thursday, November 9, 2019. Students
were greeted by Principal Stephen Harrises and Assistant Principal Annie Kelly, followed by the Pledge of
Allegiance led by some third and fourth grade students. A Veterans Day play was performed by students.
An updated slideshow of HMS Veterans was prepared by members of our Social Studies Committee,
Deirdre Brotherson, Andrea Coulon, and Robin Githmark. Students and staff were asked to bring in photos
of family who are or were in the military. They were asked to salute their relatives when they were
presented on their slide. The ceremony closed with a moment of silence. This was the sixth year in which
we have used this format for honoring our veterans. It was a moving event for students and staff.

During October 2019, Grade 4 students had an educational visit to Hooksett’s VWastewater Treatment
Plant. Students learned about how the water from Hooksett is cleaned and returned back to the
environment. Students viewed containers of water samples that come into the plant and the water samples
that are put back into the Merrimack River. Bruce Kudrick, Hooksett VWater Commission Superintendent,
hooked his microscope up to the TV so students could get a closer look at the bacteria. Students then
reviewed and graphed their personal and family water usage. Thanks to Mr. Kudrick for sharing his time
and giving our students such a fact filled tour!

Classroom learning was extended through other curriculum-related field trips and programs as well. Fourth
graders visited the New Hampshire Statehouse and New Hampshire History Museum. Due to the COVID-
19 school closure, our fifth graders were not able to visit the Minuteman National Park in Massachusetts.
There were several other field trip experiences, both in and out of the school, for each of the grades.

The PTA continued to support numerous projects and activities, from our Open House Nights and Birthday
Books to evening and weekend activities such as monthly Parent Education Nights, Halloween
Spooktacular, etc. The PTA serves the community through annual food drives and involves children in the
arts through the Reflections Program, as well as underwrites many school assemblies, field day expenses,
and all of the HMS field trips. ‘Kids Making a Difference’, an after-school program, had a successful year,
thanks to PTA members and volunteers. Parent volunteers supported and facilitated students as they
worked on various community service-focused projects. Thanks to Hooksett PTA president, Jillian
Godbout, and the PTA Board for their ambitious and ongoing fundraising and hands-on efforts to support
our school community.

The HMS Volunteers continued helping the school maintain many student activities, such as School Store,
Popcorn Fridays and more. Volunteers assisted in the classrooms and provided support for teachers and
office staff. The highly successful Fithess Friday before school program, focusing on overall student fithess
and teamwork, was started during the 2013/2014 school year and continued in the 2019/2020 school year
by several parent volunteers. This program has been successfully implemented, with approximately 50
students in attendance each week. Students who participated were permitted to come to school beginning
at 8:00AM. During this program, students were engaged in physical activities similar to physical education
class. This program has been a huge success! Ve thank our parent volunteers for their time. Ve also
thank our staff that dropped in to this excellent and healthy event for our students. This program supports
student wellness at HMS. NH Partners in Education hamed HMS a Blue Ribbon Award Winning School in
2019 for our outstanding volunteer program.

Members of the Hooksett Grange and Hooksett Happy Helpers visited the Grade 3 students at Hooksett

Memorial School with a special surprise. They put a dictionary into the hands of every grade three student.
The Third Grade Dictionary Project is a literacy project aiming to promote beginning learning with word and
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dictionary skills. The third grades were so appreciative that they created a song to say thank you to the
Hooksett Grange and Happy Helpers!

The Hooksett community continues to connect with the school's programs and mission. In addition to
Firefighter Fridays, the HMS Emergency Management Team again worked with the Hooksett Fire and
Police Departments to support and refine the school’s Emergency Plan. Together they conducted regularly
scheduled fire, lockdown, and other safety drills. We appreciate the ongoing support of School Resource
Officer Angela Bergeron. She focused on developing positive relationships with youth and families in the
community, and continued to help ensure safety and security within the schools. We are thankful for the
continued generosity and support of education from town departments and community organizations.

In closing, it is important to say a special thank you to the Hooksett community for its continued support of
the schools and helping our students and staff to achieve their very best in their own lives and the lives of
others, especially during this rather unusual school year.

Respectfully Submitted,

Stephen Harrises, Principal
Hooksett Memorial School
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Eighth Grade Excellence Awards
Jenna Russell

Haley Alden
Logan Phillips
Chelsy Pena
Emily Stelmach
Brian Vermette

The Director's Award for Chorus
Kylie McNally, Logan Phillips

Musicianship Award for the Chorus
Logan Cote, Sarah Maddox

The Director's Award for the Band
Emma Madsen, Emily Stelmach

Musicianship Award for the Band
Amanda Peabody, Jasmine Tsang

Builder's Club Award
Amanda McAndrew

On March 13, 2020 the Governor of New Hampshire closed all schools as a
result of the COVID-19 pandemic. On March 16, teachers began providing
instruction remotely. Schools were eventually closed for the remainder of the
school year. Teachers and staff did an outstanding job providing instruction
through videos and Zoom. Parents and teachers all worked diligently
communicating with each to provide optimal support for students during this
difficult time.

The students and teachers at Cawley Middle School continue to “Make A Mark,
Make and Make A Difference,” academically, socially and in the community. Itis
evident that the Hooksett Community strongly supports educating all students at
Cawley Middle Schoal.

Respectfully Submitted,

77 %&4 v

Matthew Benson
Principal
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Municipal, School, and Community Offices

Department/Division Address
Administration 35 Main Street
-Community Development
-Building, Code, Health

Assessing 35 Main Street
Emergency Management 15 Legends Drive
Family Services 35 Main Street
Finance 35 Main Street
Fire (Emergency — 911) 15 Legends Dr.
10 Riverside St.

Library 31 Mount Saint Mary’s Way
Police (Emergency — 911) 15 Legends Dr.
Public Works

-Highway 210 West River Rd.

-Parks & Recreation

-Recycling & Transfer
Sewer 1 Egawes Dr.

Town Clerk/Tax Collector 35 Main Street

Central Water Precinct 32 Industrial Park
Superintendent’s Office 90 Farmer Road
Cawley Middle School 89 Whitehall Road
Hooksett Memorial School 5 Memorial Drive
Underhill School 2 Sherwood Drive
Village Water Precinct 7 Riverside St.
Hooksett District Court 101 Merrimack St.

Phone #

485-8472
268-0279
485-4117

268-0003

623-7272

485-8769

485-2017

623-7272
485-9852

485-6092

624-1560

668-8019

669-5198

485-4112

485-9534

624-0608

622-3731
518-5047
485-9890
623-7233

485-3392

Office Hours

M, T, TH, 8:00 am — 4:30 pm
W —8:00 am — 6:30 pm

Fri — 8:00AM — Noon

M, T, TH, 8:00 am —4:30 pm
W —8:00 am — 6:30 pm
Fri — 8:00AM — Noon

M-F 10:00 am — 4:30 pm
Wednesdays - Closed

M, T, TH, 8:00 am —4:30 pm
W —8:00 am — 6:30 pm
Fri — 8:00AM — Noon

M-F 7:00 am — 5:00 pm

M-W 9:00 am — 8:00 pm
Thursday 11:00 am — 8:00 pm
Fri & Sat 9:00 am — 5:00 pm
Sunday — Closed

M-F 8:00 am — 4:30 pm

M-F 7:00 am — 3:30 pm

M-F 7:00 am — 3:30 pm
Saturday 8:00 am — 1:00 pm

M-F 8:00 am — 4:00 pm

M, T, TH, 8:00 am — 4:30 pm
W —8:00 am — 6:30 pm

Fri — 8:00AM — Noon
M-Thurs 8:30 am — 4:00 pm
Friday 8:30 am — 2:00 pm
M-F 8:00 am — 4:00 pm

M-F 7:40 am — 2:30 pm

M-F 9:00 am — 3:25 pm

M-F 9:00 am — 3:20 pm

M-F 8:00 am — 4:00 pm

1-855-212-1234  M-F 8:00 am — 4:00 pm



About the Front Cover: A listing of various local landmarks past
and present. Check the book Hooksett Historical Sketches for more
Information about their history!
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