TOWN GF HGOKSETT - BURGET SUMMARY FY 2016-17

June 30,2017
Unaudited as of 7/26/17

2016-17 2016-17
Appraved Budget * Budgat Adjusted Approved 2016-17 {Over) Under Percent

Department Budget Transfers  increases Budget Encumbrances  Actual YTD Expended YTD  Expended
Administration 1,061,123 3,000 15,398 1,079,521 2,243 1,053,432 23,846 97.79%
Assessing 176,694 2,000 0 178,694 0 156,231 22,463 87.43%
Family Services 193,823 8] 0 193,823 [¢] 145,508 48,315 75.07%
Finance 224,920 4,000 0 228,920 o 220,499 8,421 96.32%
Fire-Rescue 3,679,850 31,000 27,998 3,738,848 26,459 3,765,471 {53,082} 101.43%
Police 4,392,372 {33,000} 91,887 4,451,259 0 4,033,030 418,229 90.60%
Public Waorks ** 4,542,777 {10,000} 4,327,691 8,860,468 3,734,452 4,487,597 638,419 87.55%
Tax Collection 271,855 3,000 [¢] 274,855 0 247,352 27,503 89.95%
Town Clerk & Elections 42,773 0 Y 42,773 4] 35,970 6,803 84.10%
Administration's Budget 14,586,187 0 4,462,974 19,043,161 3,763,153 14,145,051 1,140,917 92.54%
Budget Committee 8,305 0 0 8,305 0 6,961 1,344 B3.82%
Capital Leases 88,057 o] 0 88,057 o] 88,056 1 100.00%
Cemetery Commission 1,147 o ¢ 1,147 ¢ 953 194 83.12%
Conservation Commission 1,277 0 o] 1,277 a 1,277 0 100.00%
Debt Princtpal 0 0 0 0 0 0 0 0.00%
Debt Interest 0 o] 0 0 0 0 0 0.00%
Debt Tax Anticipation Note [TAN} 1 0 o] 1 0 0 i 0.00%
Library ) 712,733 0 1] 712,733 0 712,733 0 100.00%
Total General Furd Operating Budget 15,397,707 0 4,462,974 19,860,681 3,763,153 14,955,071 1,142,456 92.90%
Wastewater Depariment 2,002,935 0 0 2,002,935 0 o 2,002,935 0.00%
Road Reconstruction - Year 1 of 5 300,000 4 0 300,000 14,642 285,358 G 100.00%
Live Bottom Frailer - Solid Waste 60,000 ¢ Q 60,000 c 60,000 0 100.00%
Public Works Vehicles CR 200,000 0 0 200,000 1] 200,000 0 100.00%
Automated Collection Eguipment CR 30,000 0 0 30,000 0 30,000 s} 100.00%
Drainage Upgrades CR 50,000 Q0 0 50,000 0 50,000 0 100.00%
Parks & Recreation Facilities Development CR 15,000 0 0 15,000 g 15,000 0 100.00%
Town Building Maintenance CR 75,000 0 ¢ 75,000 0 75,000 0 100.00%
Air Pack and Bottles CR 20,000 0 0 20,000 4] 20,000 0 100.00%
Fire Apparatus CR 50,000 0 i} 50,000 0 50,000 Q 100.00%
Revaluation CR 30,000 ¢} 0 30,000 0 30,000 0 100.00%
Master Plan CR 10,000 a 0 10,000 ¢ 10,000 o 100.00%
Conservation Land lmprovements CR 10,000 0 0 10,000 o] 10,000 0 100.00%
2016-17 Grand Totals 18,250,642 0 4,462,974 22,713,616 3,777,795 15,790,429 3,145,392 83.39%
* Includes prior year encumbrances of $626,686,grants for $50,348 and emergency appropriations of $3,785,940 for the tilac Bridge.
*+ public Works

Community Development 516,572 {4,000) 14000 526,572 8] A47,865 78,707 85.05%

Highway 2,378,571 3,000 4,313,691 6,695,262 3,734,452 2,655,150 305,660 89.68%

Parks, Recreation & Cemeteries 580,488 {12,000} D 568,488 . 0 467,761 100,727 392.28%

Recycling & Transfer 1,067,146 3,060 [s] 1,070,146 0 916,821 153,325 85.67%
Totat Pubric Works 4,542,777 {10,000y 4,327,691 8,860,468 3,734,452 4,487,557 638,419 87.55%




Budget vs. Actual explanations for FY 2016-17 8/4/2017

Department & Explanation

Administration budget: 97.79%
Salary and Overtime: Project Coordinator's position was vacant for one month.
Computers: Yearly service contracts for the following have been pald: BMSI $5,162 used by Tax and Assessing;
Interware $4,232 used to register motor vehicles; Vision $9,730 used by Assessing; Virtual Town Hall $3,575 for
the Town's website; BS&A $8,500 used for financial reporting and GIS $3,052 used by Community Development.
A new police server and replacement PC were purchased during the year. Also $2,243 was encumbered
by Council for two computers,
Legal: 527,131 or 34% was spent on general matters; $32,429 or 40% on personnel issues and another $20,680 or
26% was spent to defend the Town against possible litigation. The 26% breaks down as follows: 5% on abate-
ments, 15% on tax deeding, 2% on code enforcement and another 4% on allegations of improper police response.
Benefits: Unemployment and workers' compensation are under budget by 517,815 for the year.
Insurance: Flood and cyber insurance cost the Town $15,449 and property insurance cost $241,014 for the year.
Assessing budget: 87.43%
Salary and Overtime: Fully staffed all year. Overtime went over budget by $1,208.
Professional Services: This line was used for tax map and GIS updates and the contracted assessors who worked on
an as needed basis. The year was under budget by $19,172,
Family Services budget: 75.07%
Salary and Cvertime: Fully staffed all year.
Town Welfare: The Town spent $81,070 on assistance for the year, compared to last year having spent 560,503
and the five-year average of $100,670.
Finance budget: 96.32%
Salary and Overtime: Fully staffed all year.
101.43%

Fire-Rescue budget:
Fire Division

Salary and Overtime: The Deputy Chief's position was vacant for four months until it was reclassified to a
firefighter's position. Three firefighter's positions were vacant for about one month and two firefighters were out
on leave for several months. The vacant positions were filled using CBA overtime, which is 26.67% over budget.

Professional Services: This line covers dispatching costs, which were under budget by $7,743 for the year.

Vehicle Maintenance: 59,697 for repairs to the stabilizer arm and ladder on the Ladder truck. Repairs to the pump
and valves on Engine 2 costing $6,299 were paid in November. Truck 1 had repairs to the electrical system, doors
and hydraulic pump system. Councit also encumbered 512,364 for frame work on Engine 4.

Equipment Maintenance: Purchased a Fit Test System to maintain respirators,

Rental & Leases: The Town paid $44,220 to Central Water, $56,000 to Hooksett Village Water and $93,586 to
Manchester Water Works for the rentals of hydrants.

New Equipment: Mobile radios and a large washer and dryer for firefighter gear were purchased in November., Grant
funds were obtained to pay for 95% of the washer and dryer. Three sets of turnout gear and two mobhile radios

" were purchased. Council encumbered $5,490 for a command cabinet for new truck and $8,605 for three sets

of turnout gear.
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Budget vs. Actual explanations for FY 2016-17 8/4/2017

Department & Explanation

Police Budget: 90.60%

salary and Overtime: The Chief's and Lieutenant's position were vacant for one month. There were a total of seven
Officer's positions vacant during the year; three for three months; one for five months; one for seven months
and two for eight months. Theses vacancy caused the wage line to be under budget by $267,771. Overtime was
used in part to cover shifts when needed and came in over budget by $13,660 for the year.

Vehicle Maintenance: Normal maintenance on the fleet was provided all year and a LED lighting kit was updated on
Car 12 the Emergency Response vehicle {formerly known as the Crime Van).

IT Tech Support: Software maintenance to support the police operations was over budget by $2,904 for the year.

New Equipment: Council encumbered $61,338 for video equipment, which was purchased in July and September.

Vehicle & Related Purchases: Two new cruisers were purchased in September 2016 and equipment for the cars
was purchased in December. Replacement of Car 5 with equipment, which was totaled, was purchased in March
causing the line to be over budget by $19,882 for the year.

Public Works budget: 87.55%

Community Development Divisian
Salary and Overtime: Assistant planner's position was vacant for three months before being reclassified as an

administrative assistant's position.
Professional Services: Last year Council encumbered $10,480 for Sewer TIF consultant, which produce the district's

plan.
Highway Division
Road Maintenance
Salary and Overtime: Mechanic's position was vacant for nine months and two driver's positions were vacant for a
month. Overtime is $18,674 over budget for the year due to the winter storms and staff shortages.
Professionat Services: This line was used for catch basin cleaning, tree services, guardrail repairs and roadway line

striping.

Road Salt & Sand: This line is over budget for the year by $14,354, but the bays are full to start the 2017 winter,

Resurfacing: Last year Council encumbered $369,522 for Martin's Ferry Road and $144,400 to seal cracks on other
roads. Main Street was repaved using the current budget and sidewalks were added using impact fees.
‘Council encumbered $70,060 of the current budget for the annual sealing of cracks in roads and $171,321to
pave Prescott Heights and Morrill Road.

Bridge: Last year Council encumbered $10,596 for engineering costs for the Lilac Bridge and 53,424,776 this current
year to complete the bridge project.

Building Maintenance

Salary and Overtime: One part-time custodian’s position was vacant for two months.

Building Maintenance: Repairs and minor maintenance to all buildings have been performed. Tin ceiling was
replaced using $10,000 in grant funds and Council encumbered $66,555 to restore the window at old Town Hall.
The Town spent over $12,000 to move the Tax Office to the front of Town Hall and $10,380 to replaced a heater

at the court house.
Parks, Recreation & Cemeteries Division

Salary and Overtime: Two truck driver [aborer positions have been vacant for the entire year.

Water: This line is over budget by $10,539 due to the expansion of the Petersbrook fields,

Ground Maintenance: Regular maintenance for fields and playgrounds have been perfermed. New fencing around
Peterbrook park, which cost $9,989, is the largest reason this line went over budgel.

New Equipment; Town purchased a ufility cart to maintain the fields.

Old Home Day: Stage and tent rentals, as well as, fireworks were paid for in September. In October the Town paid

for portabie bathrooms,
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Budget vs. Actual explanations for FY 2016-17 8/4/2017

Department & Explanation

Recycling & Transfer Division
Salary and Qvertime: Two truck driver laborer positions have been vacant for the entire year. Part-time admin

assistant's position was vacant for two months.
Vehicle Maintenance: Routine maintenance has been performed.

Tipping Fees: The Town has spent $362,915 on trash disposal for the year. Last year at this time the Town spent
$391,864 and the five-year average of 5353,233.

Tax Collector budget: 89.99%

Salary and Overtime: One clerk's position was vacant for two months.
New Eguipment: Que lines for new Tax Office were purchased in February and desks were purchased in March.
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Town of Hooksett's Impact Fee Summary as of June 30, 2017

FIRE IMPACT FEE
Councit voted on and approved this policy on 10/9/2002
Council voted on and approved o amended this policy on 08/28/2005
Use or return date: Approximately March 2020
Revenue Collected
interest Earned
Amount Refunded
Purchases
September 22, 2004 Car 2
February 9, 2005 Rescue Tool & Camera
June 27, 2007 Rescue Vehicle Equipment
June 27, 2007 350 Ford Pickup with Plow
Feb 2008 Life Pack 12 Defibrillator/Monitor
August 23, 2008 Fire Rescue Vehicle
February 18, 2009 Defibrillator and AED Devices
June 10, 2009 Medical Equipment for Ambulance
June 10, 2002 Ambulance
January 13, 2010 Fire Station Review
May 26, 2010 Fire Engine
January 23, 2013 Fire Software/Hardware
January 8, 2014 Station 1 Design
March 26, 2014 Station 1 Phase 2
July 23, 2014 Station * Phase 3
Balance as of June 30, 2017

POLICE IMPACT FEE
Council voted on and approved this policy on 10/9/2002
Council voted on and approved to amended this policy on 08/28/2005
Use or return date: November 2021
Revenue Collected
Interest Earned
Amount Refunded
Purchases
2005 Communication Project
March 24, 2010 Cruiser Laptops
June 12, 2013 Radio Repeaters
October 28,2015 Patrol PC
October 28,2015 Station Improvements Phone 1 (Obligated $82,000)
Balance as of June 30, 2017

PUBLIC RECREATION FACILITIES IMPACT FEE
Council voted on and approved this policy on 10/8/2002
Use or return date: Approximately April 2023
Revenue Collected
interest Earned
Amount Refunded
Purchases

August 26, 2009 Dog Park

February 16, 2011 Pinnacle Road, Parking Lot & Signage (Obligated $25,000)

December 28, 2011 Petershrook, Design and Initial Construction
September 26, 2012 Petersbrook Expansion
June 10, 2015 Petersbrook Expansion
September 14, 2016 Petershrook Expansion (Obligated $29,991.25)
June 10, 2015 Merrimack Riverfront Project

Balance as of June 30, 2017

P19

1,643,629.09
53,450.97
(8,684.40)

(36,745.98)
(27,249.00)
(15,764.67)
(37,795.65)
(21,448.45)
(233,693.00)
(43,339.61)
{16,830.55)
(274,897.68)
(12,500.00)
(200,000.00)
(45,123.40)
(9,710.00)
(23,000.00)
(399,400.70)

190,886.97

216,311.83
6,616.63
(21,371.21)

(43,958.30)
(24,663 .65)
(35,361.00)

(4,338.96)
(40,762.50)

52,472.84

426,263.76
19,042.74
(9,178.06)

(41,129.10)
(12,701.04)
(20,000.00)
(60,000.00)
(145,908.00)
(9,492.90)
{100,000.00)

46,897.40




Town of Hooksett's Impact Fee Summary as of June 30, 2017

TRAFFIC\ROADWAY IMPACT FEE

Council voted on and approved this policy on 10/26/2005

Use or return date: Zone 1 October 2022
Zone 2 August 2018
Zone 3 Octoher 2022

Revenue Collected
Interest Earned
Amount Refunded
Purchases

$

May 12, 2011 Hourgtass Project on Route 3A in Zone 1

August 22, 2012 Route 3A/Hackett Hill in Zone 1 (Obligated $400,000)
June 10, 2015 Route 3A/ Hackett Hill in Zine 1 {Obligated $5,088)
October 24,2012 CMAQ Grant in Zone 2 (Obligated $80,000)

May 22, 2013 Main Street Sidewalks in Zone 2

March 28, 2014 Lilac Bridge Zone 2 (Cbligated $87,831.34)
March 25, 2015 Lilac Bridge Zone 2 (Ohligated $180,421)
October 14, 2015 Lilac Bridge Zone 2 (Obligated $1,558)
Qctober 26,2016 Lilac Bridge Zone 1 {(Obligated $33,372.68)

May 25, 2016 Martins Ferry Rd Sidewalks Zone 2

October 8, 2014 Morrill Drive Upgrades Zone 3 (Obligated $8,131)

October 26, 2016 Morrill Road Upgrades Zone 3 (Chligated $66,814)

Balance as of June 30, 2017

SCHOOL IMPACT FEE
Zoning Ordinance posted on 3/8/01
Use or return date: September 2021
Revenue Collected
Interest Earned
Amount Refunded

Schooi Funding Dec 2003

September 22, 2004 School Funding Nov 2004

December 14,2005 School Funding Jan 2006

September 13, 2006 School Funding
September 26, 2007 School Funding
September 24, 2008 School Funding
September 23, 2009 Scheol Funding
September 8, 2010 School Funding
September 28, 2011 School Funding
September 12, 2012 School Funding
September 25, 2013 School Funding
September 10, 2014 School Funding
Cctober 15, 2015 School Funding
September 14, 2016 School Funding

Balance as of June 30, 2017

1,650,275.16
41,200.24
{13,304.13)

(8,853.99)
(100,698.25)
(12,223.19)
(80,000.00)

(80,000.00)

1,296,395.84

2,068,478.48
15,134.57
(16,227.00)
(500,000.00)
(250,000.00)
(75,000.00)
(70,000.00)
(80,000.00)
(85,000.00)
(43,000.00)
(55,000.00)
(118,107.31)
(85,964.17)
(250,511.30)
(124,223 .25)
(94,812.32)
(91,274.36)

144,493.34
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