TOWN OF HOOKSETT - BUDGET SUMMARY FY 2020-21
June 30, 2021
Unaudited as of 7/29/2021

2020-21 2020-21
Approved Budget * Budget Adjusted Approved 2020-21 (Over) Under Percent

Department Budget Transfers Increases Budget Encumbrances  Actual YTD Expended YTD  Expended
Administration 1,217,482 35,000 119,695 1,372,177 6,700 1,310,343 55,134 95.96%
Assessing 189,822 8,500 0 198,322 0 198,057 265 99.87%
Community Development 483,951 0 0 483,951 0 453,952 29,999 93.80%
Family Services 163,238 0 2,457 165,695 0 72,134 93,561 43.53%
Finance 246,238 0 4,780 251,018 0 243,370 7,648 96.95%
Fire-Rescue 4,386,786 0 386,594 4,773,380 16,900 4,637,109 118,371 97.49%
Police 4,834,781 (44,500) 125,896 4,916,177 0 4,617,752 298,425 93.93%
**public Works 4,838,034 0 229,463 5,067,497 123,769 4,457,467 486,261 90.16%
Tax Collection 267,038 1,000 414 268,452 0 268,421 31 99.99%
Town (Clerk & Elections 46,191 0 34,840 81,031 0 57,804 23227 71.34%
Administration's Budget 16,673,561 0 904,140 17,577,701 147,369 16,316,410 1,113,923 93.61%
Budget Committee 6,820 0 0 6,820 0 5,551 1,269 81.39%
Capital Leases 36,456 0 0 36,456 0 36,279 177 99.51%
Cemetery Commission 011 0 0 1,011 0 520 491 51.43%
Conservation Commission 1,817 0 0 1,817 0 1,817 0 100.00%
Debt Principal 230,000 0 0 230,000 0 355,000 (125,000) 154.35%
Debt Interest 139,448 0 0 139,448 0 105,698 33,751 75.80%
Debt Tax Anticipation Note (TAN) 1 0 0 i 0 0 1 0.00%
Library 885,666 0 14,807 900,473 0 900,473 (0) 100.00%
Total General Fund Operating Budget 17,974,780 0 918,947 18,893,727 147,369 17,721,747 1,024,612 94.53%
Wastewater Department 2,329,482 0 0 2,329,482 0 0 2,329,482 0.00%
Sewer and/or other Infrastructure on Westside 0 0 86,606 86,606 84,186 2,420 0 100.00%
Solid Waste Truck Trailer 150,000 0 0 150,000 0 106,345 43,655 70.90%
DPW Salt Shed 115,000 0 0 115,000 0 110,932 4,068 96.46%
P&R Pavilion 93,390 0 0 93,390 93,390 0 0 100.00%
Fire Apparatus CR 250,000 0 0 250,000 0 250,000 0 100.00%
Public Works Vehicles CR 200,000 0 0 200,000 0 200,000 0 100.00%
Town Building Maintenance CR 100,000 0 0 100,000 0 100,000 0 100.00%
Air Pack and Bottles CR 25,000 0 0 25,000 0 25,000 0 100.00%
Fire Tools & Equipment CR 35,000 0 0 35,000 0 35,000 0 100.00%
Fire Cistern CR 20,000 0 0 20,000 0 20,000 0 100.00%
Emergency Radio Communications CR 50,000 0 0 50,000 0 50,000 0 100.00%
Drainage Upgrades CR 50,000 0 0 50,000 0 50,000 0 100.00%
Automated Collection Equipment CR 30,000 0 0 30,000 0 30,000 0 100.00%
Revaluation CR 30,000 0 0 30,000 0 30,000 0 100.00%
Parks & Recreation Facilities Development CR 25,000 0 0 25,000 0 25,000 0 100.00%
Conservation Land Improvements CR 10,000 0 0 10,000 0 10,000 0 100.00%
2020-21 Grand Totals 21,487,652 0 1,005,553 22,493,205 324,945 18,766,444 3,401,817 84.65%
* Budget Increases includes prior year encumbrances of $274,229, grants totaling $730,824 and $500 in donations.
** public Works

Highway 2,956,284 0 228,590 3,184,874 122,522 2,853,446 208,907 93.18%

Parks, Recreation & Cemeteries 641,601 0 500 642,101 - 545,155 92,946 85.52%

Recycling & Transfer 1,240,149 0 373 1,240,522 1,248 1,054,866 184,408 85.12%
Total Pubic Works 4,838,034 0 229,463 5,067,497 123,769 4,457,467 486,261 90.16%




Budget vs. Actual explanations for FY 2020-21 8/2/2021

Department & Explanation

Police Budget: 93.93%
Salary and Overtime: One Officer's position was vacant for ten months. The department was fully staffed for two months.

Overtime is well under budget at 68% for the year. FEMA did reimburse the Town for some of the Police overtime.
Uniforms: Employee's uniform allowance are paid out in December of each year.
Communication Maintenance: Annual service agreement was paid for radios in July.
Software & Programs: Annual support for police software was paid in full in February.
Vehicle & Related Purchases: Two cruisers were purchased in December 2020 and up fitted in April 2021.

Public Works budget: 90.16%
Highway Division

Highway Administration

Salary and Overtime: Fully staffed all year.

Road Maintenance

Salary and Overtime: Two Truck Driver/Laborer's positions were vacant for four months and one Truck Driver/Laborer

position was vacant for one month. One Heavy Equipment Operator position was vacant for one month.
February was the highest month for overtime due to the number of storms.
Professional Services: The Town had guardrail replaced on Hackett Hill.
NPDES Stormwater: Improvements to drainage were done in October 2020 and the MS4 report was prepared in June 2021.
Council also encumbered $49,500 into next year's budget for work to be done at the wetland near Martins Ferry.
Vehicle Maintenance: Normal fleet maintenance was performed on all vehicles. Truck T1-15 had repairs to pass inspection.
Repairs to the coolant systems and the wing arm on Truck T1-10 were done in January 2021.

Construction Materials: In March the Town purchased materials to fix the Opticom System at a cost of $11,916.

Resurfacing: Council encumbered $53,359 from last year's budget for paving projects. $40,396 was spent on Station 1
driveway and the Town paved Morse Road, Silver Avenue, Dale Road, Donati Park and DPW access roads in the fall of

2020, spending about half of the annual paving budget. $49,732 was encumbered into next year's budget to pay
the retainage held for these paving projects.

New Equipment: In December, the town purchased an extendable boom for the loader.

Bridge

Professional Services: Council encumbered $85,000 from last year's budget for the Lilac Bridge monument which was
completed in November 2020.

Street Lights

Professional Services: The conversion to LED streetlights has been completed. Rebate was received in March 2021.

Fleet Maintenance

Salary and Overtime: Fully staffed all year.

Building Maintenance

Salary and Overtime: One part-time Custodian's position was vacant all year and overtime was utilized to cover.

Building Maintenance: Council encumbered $17,600 for the painting of Town Hall which was completed by September.
General maintenance is performed on all buildings. In addition, parking lot bollards were installed at the safety center.
The Town spent just over $20,000 in building improvements related to the COVID-19 pandemic, which were paid for
from federal grants. Electrical work was done at Fire Station 1 costing $3,000. The Town received a grant to update
the Safety Center's access doors.

Parks, Recreation & Cemeteries Division

Salary and Overtime: One Truck Driver/Laborer's position was vacant all year.

Water: $19,083 was spent at Petersbrook; $18,969 at Donati; and $2,592 at other parks.

Ground Maintenance: Tennis courts were resurfaced at both Frazer Field and Donati Park and track repairs at Donati were
completed. New field lights were purchased and landscaping was completed at the Lilac Bridge Monument.

Electric: $7,928 was spent at Petersbrook; $7,780 at Donati; and $361 at other parks.

Cemetery Ground Maintenance: Paving was done in Martins Ferry Cemetery.

Recycling & Transfer Division
Salary and Overtime: One Truck Driver/Laborer's and one Heavy Equipment Operator's positions were vacant for eight

months. The Assistant Crew Chief's position was vacant for two months and the Crew Chief's position was vacant for




Budget vs. Actual explanations for FY 2020-21 8/2/2021

Department & Explanation
Administration budget: 95.96%
Salary and Overtime: Part-time Secretary's position had been vacant for two months.
Computer Software & Programs: Yearly service contracts for the following have been paid: $4,574 to Clerkworks used
to register motor vehicles, $3,012 for BMSI used for property tax billing, $1,025 for welfare management software,
$7,001 to Diligent for agenda management, $9,143 to BS&A for financial software, $3,850 for the website hosting,
58,867 for Granicus on-demand videos; $2,400 to CAl and $11,796 to Vision both used by Assessing. Partial

payments have been made to Full Circle for Community Development's software and the remainder of the contract,
$6,700, was encumbered into next fiscal year.

Computers New Equipment: $27,470 was spent to allow employees to work remotely and $52,579 was spent for
upgrades to both the Council Chambers and the GYM for remote meetings. Federal funds cover these costs.

Legal: $44,328 or 34% was spent on general matters; $12,991 or 10% was spent on personnel matters and $74,037
56% was spent to defend the Town against possible litigation. The 56% breaks down as follows: 34% on abatements; 3%

on injunctions against the Town; 6% on Planning Board appeals, 2% Sewer Commission and 11% on Pennichuck water
rates.

Assessing budget: ' 99.87%
Salary and Overtime: Fully staffed, over budget due to staff turnover.
Professional Services: This line supported the cost to have cyclical data collected on a portion of the Town.

Community Development budget: 93.80%
Salary and Overtime: The Code Enforcement Officer's position was vacant for two and a half months.

Family Services budget: 43.53%
Salary and Overtime: Temporary help covered the Family Service Director position, which was vacant May and June.
Town Welfare: The Town spent $18,002 on assistance for the year. This compares to last year having spent $50,968
and the five-year average of $53,721. The town has not had the usual activity assisting residents in need due
to the additional unemployment from the Federal Government and the States moratorium on evictions and utility
shutoffs both in response to the COVID-19 pandemic.
Bus Transportation: Bus service increased from two to five days a week starting July 2020.

Finance budget: 96.95%
Salary and Overtime: Fully staffed all year.
GASB Compliance: Council encumbered $4,000 from last fiscal year to complete the GASB 75 valuation.
Audit Services: The financial audit for FY Ending June 2020 was completed costing $16,750.

Fire-Rescue budget: 97.49%

Salary and Overtime: Three Firefighter's positions were vacant for two months, one was vacant for three months and one
Firefighter's position was vacant for four months. The Assistant Fire Chief's position was vacant for one month. As of
June 30th, all positions were filled. The annual education payment totaling $53,400 in wages was paid in the first week
of the year. Overtime ended at 102% spent due to covering extra shifts for COVID-19 responses. Cost related to COVID
19 are being reimbursed from federal grants.

Training & Dues: $10,150 was paid to Southern NH Hazardous District in July 2020.

Professional Services: 50% or $80,000 for fire dispatch services was paid from this account and the other 50% was paid
from the Ambulance Fund.

Software & Programs: Annual support for Firehouse was paid in July 2020.

Vehicle Maintenance: Normal maintenance has been performed on the fleet: Ladder 2 had over $65,000 in repairs; Engine
4 had just over $10,000, Engine 5 was just over $11,000 and Tanker 1 had just over $8,000 in maintenance and repairs.

Rental & Leases: The Town paid $99,980 to Hooksett Water Precinct and $44,220 to Central Water Precinct for yearly
hydrant rentals. The Town also paid $115,761 to Manchester Water Works for hydrant rentals.

New Equipment: Council encumbered $15,430 from last year's budget for two sets of turnout gear and fire hose.

The fire hose was received and paid for in July and the turnout gear was received and paid for in October. Five additional
sets of Personal Protective Equipment, two thermal imagers, Fire hose and office equipment were also purchased.
Council encumbered into next year's budget $16,900 for furniture that was ordered but not received.




Budget vs. Actual explanations for FY 2020-21 8/2/2021

Department & Explanation
five months. Overtime was spent to cover the vacant shifts.
Software & Program: Council encumbered $1,247 for the software needed for the scale.
Vehicle Maintenance: Normal maintenance has been performed on the fleet.
Tipping Fees: The Town has spent $508,094 on trash disposal for the year. This compares to last year having spent
$490,491 and the five-year average of $450,813.
Tax Collector budget: 99.99%
Salarv and Overtime: Fully staffed all year. Overtime was over budget due to the COVID-19 pandemic.
Professional Services: Tax liening service was paid for in February 2021.
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Town of Hooksett's Impact Fee Summary

FIRE IMPACT FEE
Council voted on and approved this policy on 10/9/2002
Council voted on and approved to amended this policy on 09/28/2005
Use or return date: September 2024
Revenue Collected
Interest Earned
Amount Refunded
Purchases
September 22, 2004 Car 2
February 9, 2005 Rescue Tool & Camera
June 27, 2007 Rescue Vehicle Equipment
June 27, 2007 350 Ford Pickup with Plow
Feb 2008 Life Pack 12 Defibrillator/Monitor
August 23, 2006 Fire Rescue Vehicle
February 18, 2009 Defibrillator and AED Devices
June 10, 2009 Medical Equipment for Ambulance
June 10, 2009 Ambulance
January 13, 2010 Fire Station Review
May 26, 2010 Fire Engine
January 23, 2013 Fire Software/Hardware
January 8, 2014 Station 1 Design
March 26, 2014 Station 1 Phase 2
July 23, 2014 Station 1 Phase 3
September 13, 2017 Interoperability Radios
January 10, 2018 Rescue Boat
May 23, 2018 Rescue Boat Radio
September 12, 2018 Upfit Forestry 1
February 13, 2019 Interoperability Radios
May 22, 2019 Interoperability Radios
Balance as of June 30, 2021

POLICE IMPACT FEE
Council voted on and approved this policy on 10/9/2002
-Council voted on and approved to amended this policy on 09/28/2005
Use or return date: Approximately April 2024
Revenue Collected
Interest Earned
Amount Refunded
Purchases
2005 Communication Project
March 24, 2010 Cruiser Laptops
June 12, 2013 Radio Repeaters
October 28,2015 Patrol PC
October 28,2015 Station Improvements Phase 1
February 26, 2020 Mobile Data Terminals
Balance as of June 30, 2021

20

2,081,229.20
58,046.12
(8,684.40)

(36,745.98)
(27,249.00)
(15,764.67)
(37,795.65)
(21,448.45)
(233,693.00)
(43,339.61)
(16,830.55)
(274,897.68)
(12,500.00)
(200,000.00)
(45,123.40)
(9,710.00)
(23,000.00)
(399,400.70)
(212,388.60)
(36,936.16)
(4,475.85)
(30,000.00)
(11,018.25)
(26,200.05)

412,073.32

276,609.20
8,971.21
(21,856.14)

(43,958.30)
(24,663.65)
(35,361.00)

(4,338.96)
(69,375.00)
(31,815.35)

54,212.01

7/29/2021



Town of Hooksett's Impact Fee Summary

PUBLIC RECREATION FACILITIES IMPACT FEE
Council voted on and approved this policy on 10/9/2002
Use or return date: Approximately December 2024
Revenue Collected
Interest Earned
Amount Refunded
Purchases
August 26, 2009 Dog Park
February 16, 2011 Pinnacle Road, Parking Lot & Signage (Obligated $25,000)
December 28, 2011 Petersbrook, Design and Initial Construction
September 26, 2012 Petersbrook Expansion
June 10, 2015 Petersbrook Expansion
September 14, 2016 Petersbrook Expansion
~June 10, 2015 Merrimack Riverfront Project
March 10, 2020 Pavilion (Obligated $50,000)
April 28, 2021 Lilac Bridge Memorial Landscaping (Obligated $17,685)
Balance as of June 30, 2021

TRAFFIC\ROADWAY IMPACT FEE

Council voted on and approved this policy on 10/26/2005

Use or return date: Zone 1 June 2024 $177,879.38
Zone 2 April 2022 $353,082.14
Zone 3 September 2025 $142,041.86

Revenue Collected
Interest Earned
Amount Refunded
Purchases
May 12, 2011 Hourglass Project on Route 3A in Zone 1
August 22, 2012 Route 3A/Hackett Hill in Zone 1 (Obligated $400,000)
June 10, 2015 Route 3A/ Hackett Hill in Zone 1 (Obligated $5,088)
October 24,2012 CMAQ Grant in Zone 2
August 23, 2017 CMAQ Grant in Zone 2
May 22, 2013 Main Street Sidewalks in Zone 2
March 26, 2014 Lilac Bridge Zone 2
March 25, 2015 Lilac Bridge Zone 2
October 14, 2015 Lilac Bridge Zone 2
August 23, 2017 Lilac Bridge Zone 2
October 26,2016 Lilac Bridge Zone 1
May 25, 2016 Martins Ferry Rd Sidewalks Zone 2
October 8, 2014 Morrill Road Upgrades Zone 3
October 26, 2016 Morrill Road Upgrades Zone 3
August 28, 2019 Storm Drain Catch Basin Cleaner
Balance as of June 30, 2021

21

604,640.76
22,477.30
(9,178.06)

(41,129.10)
(18,490.43)
(20,000.00)
(60,000.00)
(145,908.00)

(29,991.25)
(100,000.00)

(16,366.00)

186,055.22

2,214,780.59
74,315.66
(13,304.13)

(8,853.99)
(121,179.00)

(80,000.00)
(13,322.17)
(80,000.00)
(87,831.34)
(190,421.00)
(1,558.00)
(279,810.00)
(33,372.68)
(80,000.00)
(8,131.00)
(86,814.00)
(206,148.00)

$

998,350.94

7/29/2021



Town of Hooksett's Impact Fee Summary

SCHOOL IMPACT FEE
Zoning Ordinance posted on 3/8/01
Use or return date: October 2026
Revenue Collected
Interest Earned
Amount Refunded

School Funding Dec 2003

September 22, 2004 School Funding Nov 2004
December 14,2005 School Funding Jan 2006
September 13, 2006 School Funding
September 26, 2007 School Funding
September 24, 2008 School Funding
September 23, 2009 School Funding
September 8, 2010 School Funding
September 28, 2011 School Funding
September 12, 2012 School Funding
September 25, 2013 School Funding
September 10, 2014 School Funding

October 15, 2015 School Funding

September 14, 2016 School Funding

October 11, 2017 School Funding
October 18, 2018 School Funding

September 25, 2019 School Funding

October 28, 2020 School Funding
Balance as of June 30, 2021

22

3,005,636.48
20,227.33
(16,227.00)
(500,000.00)
(250,000.00)
(75,000.00)
(70,000.00)
(80,000.00)
(85,000.00)
(43,000.00)
(55,000.00)
(118,107.31)
(85,964.17)
(250,511.30)
(124,223.25)
(94,812.32)
(91,274.36)
(171,417.31)
(167,910.47)
(240,302.56)
(285,427.78)

221,685.98

7/29/2021
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