TOWN OF HOOKSETT - BUDGET SUMMARY FY 2021-22

June 30, 2022
Unaudited as of 7/28/2022

2021-22 2021-22
Approved Budget * Budget Adjusted Proposed 2021-22 (Over) Under  Percent

Department Budget Transfers Increases Budget  Encumbrances Actual YTD Expended YTD Expended
Administration 1,286,317 0 10,504 1,296,821 0 1,263,237 33,584 97.41%
Assessing 211,654 0 0 211,654 0 200,450 11,204 94.71%
Community Development 499,726 0 0 499,726 0 474,920 24,806 95.04%
Family Services 158,479 0 0 158,479 0 128,880 29,599 81.32%
Finance 262,839 0 0 262,839 4,000 257,289 1,550 99.40%
Fire-Rescue 4,660,704 (28,000) 101,988 4,734,692 25,513 4,707,229 1,949 99.96%
Police 5,012,511 102,800 42,562 5,157,873 0 5,143,328 14,545 99.72%
**public Works 4,870,927 (74,800) 236,469 5,032,596 197,220 4,598,164 237,211 95.09%
Tax Collection 286,196 1,996 0 288,192 0 275,910 12,282 95.74%
Town Clerk & Elections 29,789 (1,996) 0 27,793 0 27,597 196 99.29%
Administration's Budget 17,279,142 0 391,523 17,670,665 226,734 17,077,005 366,926 97.90%
Budget Committee 7,596 0 0 7,596 0 5,027 2,569 66.18%
Capital Leases 0 0 0 0 0 0 0 0.00%
Cemetery Commission 1,660 0 0 1,660 0 780 880 46.99%
Conservation Commission 1,219 0 0 1,219 0 1,219 0 100.00%
Debt Principal 350,000 0 0 350,000 0 319,000 31,000 91.14%
Debt Interest 94,095 0 0 94,095 0 106,311 (12,216) 112.98%
Debt Tax Anticipation Note (TAN) 1 0 0 1 0 0 1 0.00%
Library 925,587 0 0 925,587 0 925,587 0  100.00%
Total General Fund Operating Budget 18,659,300 0 391,523 19,050,823 226,734 18,434,929 389,160 97.93%
Wastewater Department 2,383,045 0 0 2,383,045 0 2,383,045 0 100.00%
Sewer and/or other Infrastructure on Westside 0 0 84,186 84,186 0 9,340 74,846 11.09%
P&R Pavilion 0 0 93,390 93,390 0 93,390 0  100.00%
Merrimack Riverfront Trail 320,950 0 -0 320,950 191,830 129,120 0  100.00%
Auto Truck Solid Waste 300,000 0 0 300,000 0 252,492 47,508 84.16%
Front End Loader Solid Waste 150,000 0 0 150,000 0 149,500 500 99.67%
Fire Command Vehicle 65,000 0 0 65,000 64,082 0 918 0.00%
Fire Apparatus CR 250,000 0 0 250,000 0 250,000 0  100.00%
Public Works Vehicles CR 200,000 0 0 200,000 0 200,000 0  100.00%
Retirement Expendable Trust 150,000 0 0 150,000 0 150,000 0 100.00%
Town Building Maintenance CR 100,000 0 0 100,000 0 100,000 0 100.00%
Air Pack and Bottles CR 20,000 0 0 20,000 0 20,000 0  100.00%
Fire Tools & Equipment CR 35,000 0 0 35,000 0 35,000 0 100.00%
Emergency Radio Communications CR 50,000 0 0 50,000 0 50,000 0  100.00%
Drainage Upgrades CR 50,000 0 0 50,000 0 50,000 0 100.00%
Automated Collection Equipment CR 30,000 0 0 30,000 0 30,000 0 100.00%
Parks & Recreation Facilities Development CR 25,000 0 0 25,000 0 25,000 0 100.00%
Revaluation CR 20,000 0 0 20,000 0 20,000 0  100.00%
Conservation Land Improvements CR 10,000 0 0 10,000 0 10,000 0 100.00%
2021-22 Grand Totals 22,818,295 0 569,099 23,387,394 482,646 22,391,815 512,932 97.76%
* Budget Increases includes prior year encumbrances of $324,945, grants of $114,429, and Insurance proceeds & Capital Reserves $129,725
** Public Works

Highway 2,934,998 (40,0000 235,222 3,130,220 192,761 2,803,584 133,874 95.44%

Parks, Recreation & Cemeteries 675,081  (30,000) 0 645,081 - 592,523 52,558 91.85%

Recycling & Transfer 1,260,848 (4,800) 1,248 1,257,296 4,459 1,202,057 50,780 95.95%
Total Pubic Works 4,870,927 (74,800) 236,470 5,032,596 197,220 4,598,164 237,211 95.09%




Budget vs. Actual explanations for FY 2021-22 8/3/2022

Department & Explanation
Administration budget: 97.41%

Salary and Overtime: The Project Coordinator's position was vacant for one month.

Computer Software & Programs: Yearly service contracts for the following have been paid: $4,580 to CivicPlus for the
website, $7,212 to Diligent for agenda management; $10,067 to Granicus for video streaming, $2,400 to CAl and
$12,453 to Vision both used by Assessing, $4,665 to Inerware used to register motor vehicles; $3,117 to BMSI used
for property tax billing; $1,025 to Stonehill Municipal Solutions for welfare tracking, $7,505 to BS&A for the Town's
financial system and $17,120 to Full Circle Technologies for Community Development's software.

Legal: $53,334 or 65% was spent on general matters, $0.00 was spent on personnel matters and $29,061 or 35% was spent
to defend the Town against possible litigation. The 35% breaks down as follows: 10% on property tax abatements,

11% on Zoning Board of Adjustment appeals, 8% on Wastewaters vs Budget Committee, 1% Pennachuck water rates;
and 5% on Planning Board appeals.

Bicentennial: The Town's 200th anniversary has been celebrated since the start of 2022, with the veterans moving wall
kicking off the celebration, followed by concerts and the big celebration on July 2 2022.

Assessing budget: 94.71%
Salary and Overtime: Fully staffed all year.
Professional Services: This line supports the town-wide data verification project performed by a contracted assessor and
yearly tax map updates.

Community Development budget: 95.04%
Salary and Overtime: One Administrative Assistant's position had been vacant for four months.
The savings from the planning and engineering division of Community Development will cover the budget shortfall
in the code enforcement division, which occurred when the new code enforcement officer was hired.

Family Services budget: : 81.32%
Salary and Overtime: Fully staffed all year.
Town Welfare: The Town spent $53,965 on assistance for the year. This compares to last year having spent $18,002
and the five-year average of $48,300. Last year, during the peak of the COVID-19 pandemic, there was additional
unemployment from the Federal Government and the States moratorium on evictions and utility shutoffs. The
pandemic year, FY 2020-21, lower the five year average. If FY 2020-21 was a "normal” year, the estimated five-year
average would be just above $62,000.

Finance budget: 99.40%
Salary and Qvertime: Fully staffed all year.
Bank Services: Due to the low interest rates, excess cash was in the checking account which lowered the fees for banking.
Audit Services: The final payment for the FY 2020-21 Financial Statements was made in March for a total cost of $19,510.
The final cost was higher than budgeted due to additional auditing services required for federal grants.
GASB Compliance: Council encumbered $4,000 to finish the post employment non-pension benefits for GASB #75.

Fire-Rescue budget: 99.96%

Salary and Overtime: Six Firefighter's positions were vacant for two months and another for three months. The annual
education payment totaling $48,800 in wages was paid in the first week of the year. Overtime was over spent by 32%
or $126,597. Overtime was used to keep seven on shift, as much as possible, to cover help with COVID-19 responses.
The Town did receive $89,368 in Federal grant funds to help with the overtime costs.

Training & Dues: $10,272 was paid to Southern NH Hazardous District in July 2021 for the year. In June union employees
were reimbursed for job related collage courses.

Professional Services: 50% or $74,835 was paid for fire dispatch services and the other 50% was paid from the Ambulance
Service fund.

Software & Programs: Annual support for Firehouse was paid in July 2021 and scheduling software in February 2022.

Vehicle Maintenance: Normal maintenance has been performed on the fleet: Engine 5 had the pump housing(frame)
replaced, pump work, AC, electrical, lighting and other repairs for a cost totaling $39,995. The Ladder had front brakes,
tires, inspections, floodlights and general maintenance for a cost of $45,879. Utility 1 had body work and light repairs
costing $7,704. Engine 4 had work done on the foam pump, ladder rack and other general maintenance for a cost of




Budget vs. Actual explanations for FY 2021-22 8/3/2022

Department & Explanation
$12,178. Tanker 1 had tires and other minor maintenance at a cost or $7,962.
Rental & Leases: The Town paid $44,220 to Central Water Precinct, $107,300 to Hooksett Village Water Precinct and
$122,344 to Manchester Water Works for hydrant rentals.
New Equipment: Council encumbered $16,900 from last year's budget for furniture and received some of the furniture
in August 2021 and the rest in March 2022. In June a treadmill, mattress and some furniture were purchased. Council
also encumbered $25,513 for a mobile radio, PPE gear and hose that were ordered but not received by June 30th.

Police Budget: 99.72%
Salary and Overtime: Fully staffed all year. Overtime was 10% or $18,112 over budget and was used for training and shift
coverage.

Uniforms: A total of 10 bulletproof vests have been purchased this year. The Town will be reimbursed 50% from Federal

grants. Annual uniform payments were paid in December 2021.
Training & Dues: $5,000 was paid to Southern NH Special Operations in July 2021 for the year and in August 2021 training

ammunition was purchased.
Communication Maintenance: Annual service agreement was paid for radios in July and dispatch equipment in August 2021

Vehicle Maintenance: Normal maintenance was performed on the fleet: insurance reimbursements were collected
in July 2021, but the repair invoices were paid in August 2021. Car 5 had the engine water pump and timing chain
replaced and the driver's seat repaired for a cost of $3,876. There was twelve vehicle accidents this year and cost the

Town $9,000 in deductibles. In January 2022, insurance payments for car 2 and 7 were deposited in to the account,
but the repairs to both cars were paid in March 2022

Vehicle & Related Purchases: One cruisers was purchased in October 2021 and upfitted in April 2022. A second car
was purchased in May 2022, utilizing the insurance proceeds from Car #5 that was totaled in an accident.

Public Works budget: - 95.09%
Highway Division

Highway Administration

Salary and Overtime: The Director of Public Works' position was vacant for four months.

Road Maintenance

Salary and Overtime: Three Truck Driver/Laborer's positions are currently vacant; one for ten months and two for six
months. One Heavy Equipment Operator's position was vacant for a month, one Truck Driver/Laborer's position was
vacant for two months and another for nine months but are currently filled. Overtime was high in December, February
and March due to a number of weekend storms.

Professional Services: Council encumbered $20,525 from last year's budget to line strip the roads which was completed
in September 2021 and the roads were striped again in June 2022.

NPDES Storm water: Council encumbered from last year's budget $2,765 to complete work on the MS4 permit and
$49,500 for the Martins Ferry Road wetlands project. Both projects have been completed.

Vehicle Maintenance: Normal fleet maintenance was performed on all vehicles. Vehicles need to pass State inspections
semiannually, in the fall and in the spring. D1-08 had bed and battery box rot repaired and the fuel tank straps were
replaced. D2-08 had the dump body floor replaced due to rot. D1-16 had engine repairs and D1-15 had repairs to the
oil pan and the transmission. In January 2022, T1-05 had brakes and electrical work done and in February 2022 the
Town added a sander to D1-08 plow truck.

Resurfacing: Council encumbered $49,732 from last year's budget for retainage held on prior years paving projects.

As of this report, the town spent $398,645 to pave Mason Ave, Medowcrest Road, Orchard Drive, Coaker Ave, Hale Ave,
Emerson Street, Viewpoint Drive, Thompson Ave and Crane Way. Council encumbered $192,761 of the current budget
for road paving that was started in June 2022, but had not been completed.

Vehicle & Related Purchases: Replaced sidewalk tractor damaged in accident with insurance proceeds and capital
reserves.

Fleet Maintenance

Salary and Overtime: Fully staffed all year. Overtime is overspent by $5,216 or 34% of the overtime budget.

Software & Programs: Annual support for maintenance software was paid in July.

Building Maintenance

Salary and Overtime: One part-time Custodian's position was vacant the entire year and overtime was used to cover.
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Department & Explanation

Heating: Actual spent on heating for all buildings was $68,923, which was 12.44% over budget.

Building Maintenance: Normal maintenance on all the buildings, such as fire extinguisher, HVAC and elevator maintenance.
Also, $14,563 for electrical, $19,632 for plumbing work and $2,769 for handrails was spent on the new restrooms at
Donati. Roof replacement was completed at the Prescott Library.

Electric: Actual spent on electric for all buildings was $104,453, which was 13.54% over budget.

Parks, Recreation & Cemeteries Division

Salary and Overtime: One Truck Driver/Laborer's position was vacant all year.

Water: $17,160 was spent at Petersbook; $14,331 at Donati; and $2,706 at other parks.

Vehicle Maintenance: Normal fleet maintenance was performed on all vehicles. To pass inspection P5-08 had engine
and body repairs done totaling $10,100 and D1-15 had suspension work done costing $3,379.

Ground Maintenance: Purchased replacement basketball hoops and performed tree work.

Electric: $8,477 was spent at Petersbook; $10,361 at Donati and $824 at other parks.

New Equipment: New riding mower was purchased in January 2022 and Tommy Gate for the P3-20 truck in May 2022.

Old Home Day: $4,500 was spent on fireworks to celebrate the Hooksett Little League.

Recycling & Transfer Division

Salary and Overtime: One Truck Driver/Laborer and the Crew Chief's positions were vacant for the month of July. The
Heavy Equipment Operator's position was vacant for six months and the Administrative Assistant's position was
vacant a total of five months. All full-time positions are currently filled. Overtime was being spent to cover the
vacant positions and was over budget by $14,422 or 52% of the overtime budget lines.

Software & Program: Council encumbered $1,247 for the software needed for the scale. Annual software maintenance
was paid in December.

Tipping Fees: The Town has spent $508,346 on trash disposal for the year. This compares to last year having spent
$508,094 and the five-year average of $479,900. The town has started to pick up additional qualifying condominiums
this year.

Equipment Maintenance: Purchased new tires for Cat Loader in October 2021.

Vehicle Maintenance: Normal maintenance has been performed on the fleet. Insurance reimbursement was collected in
November 2021, but the repair invoice has not been paid. Repairs to SW-T5 Dump landing legs cost just over $2,000
and SW-401 had just under $7,000 in repair work done to pass inspection. In January 2022 a correction to the R&T
Collection and the R&T maintenance lines were made. Tires were purchased for Auto 4 at a cost of $5,780.

Tax Collector budget: 95.74%
Salary and Overtime: Fully staffed and on target with budget.
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Town of Hooksett's Impact Fee Summary

FIRE IMPACT FEE
- Council voted on and approved this policy on 10/9/2002
Council voted on and approved to amended this policy on 09/28/2005
Use or return date: March 2025
Revenue Collected
Interest Earned
Amount Refunded
Purchases
September 22, 2004 Car 2
February 9, 2005 Rescue Tool & Camera
June 27, 2007 Rescue Vehicle Equipment
June 27, 2007 350 Ford Pickup with Plow
Feb 2008 Life Pack 12 Defibrillator/Monitor
August 23, 2006 Fire Rescue Vehicle
February 18, 2009 Defibrillator and AED Devices
June 10, 2009 Medical Equipment for Ambulance
June 10, 2009 Ambulance
January 13, 2010 Fire Station Review
May 26, 2010 Fire Engine
January 23, 2013 Fire Software/Hardware
.. January 8, 2014 Station 1 Design
" March 26, 2014 Station 1 Phase 2
July 23, 2014 Station 1 Phase 3
September 13, 2017 Interoperability Radios
January 10, 2018 Rescue Boat
May 23, 2018 Rescue Boat Radio
September 12, 2018 Upfit Forestry 1
February 13, 2019 Interoperability Radios
May 22, 2019 Interoperability Radios
March 9, 2022 Interoperability Radios (Obligated $36,134.10)
Balance as of June 30, 2022

POLICE IMPACT FEE
Council voted on and approved this policy on 10/9/2002
Council voted on and approved to amended this policy on 09/28/2005
Use or return date: Approximately April 2024
Revenue Collected
Interest Earned
Amount Refunded
Purchases
2005 Communication Project
March 24, 2010 Cruiser Laptops
June 12, 2013 Radio Repeaters
October 28,2015 Patrol PC
October 28,2015 Station Improvements Phase 1
February 26, 2020 Mobile Data Terminals
Balance as of June 30, 2022

20

,186,802.80
58,391.87
(8,684.40)

(36,745.98)
(27,249.00)
(15,764.67)
(37,795.65)
(21,448.45)
(233,693.00)
(43,339.61)
(16,830.55)
(274,897.68)
(12,500.00)
(200,000.00)
(45,123.40)
(9,710.00)
(23,000.00)
(399,400.70)
(212,388.60)
(36,936.16)
(4,475.85)
(30,000.00)
(11,018.25)
(26,200.05)

517,992.67

288,339.60
9,015.67
(21,856.14)

(43,958.30)
(24,663.65)
(35,361.00)

(4,338.96)
(69,375.00)
(31,815.35)

$

65,986.87

8/2/2022



Town of Hooksett's Impact Fee Summary

PUBLIC RECREATION FACILITIES IMPACT FEE
Council voted on and approved this policy on 10/9/2002
Use or return date: Approximately May 2027
Revenue Collected
Interest Earned
Amount Refunded
Purchases
August 26, 2009 Dog Park
February 16, 2011 Pinnacle Road, Parking Lot & Signage (Obligated $25,000)
December 28, 2011 Petersbrook, Design and Initial Construction
September 26, 2012 Petersbrook Expansion
June 10, 2015 Petersbrook Expansion
September 14, 2016 Petersbrook Expansion
June 10, 2015 Merrimack Riverfront Project
March 10, 2020 Pavilion
April 28, 2021 Lilac Bridge Memorial Landscaping
June 23 & August 25 2021 Restrooms at Donati Park
Balance as of June 30, 2022

TRAFFIC\ROADWAY IMPACT FEE
Council voted on and approved this policy on 10/26/2005
Use or return date: Zone 1 June 2024 $145,148.41
Zone 2 June 2022 $374,443.83
Zone 3 September 2025 $212,852.52
Revenue Collected
|nterest Earned
Amount Refunded
Purchases
May 12, 2011 Hourglass Project on Route 3A in Zone 1
August 22, 2012 Route 3A/Hackett Hill in Zone 1 (Obligated $400,000)
June 10, 2015 Route 3A/ Hackett Hill in Zone 1 (Obligated $5,088)
October 24,2012 CMAQ Grant in Zone 2
August 23, 2017 CMAQ Grant in Zone 2
May 22, 2013 Main Street Sidewalks in Zone 2
March 26, 2014 Lilac Bridge Zone 2
March 25, 2015 Lilac Bridge Zone 2
October 14, 2015 Lilac Bridge Zone 2
August 23, 2017 Lilac Bridge Zone 2
October 26,2016 Lilac Bridge Zone 1
May 25, 2016 Martins Ferry Rd Sidewalks Zone 2
October 8, 2014 Morrill Road Upgrades Zone 3
October 26, 2016 Morrill Road Upgrades Zone 3
August 28, 2019 Storm Drain Catch Basin Cleaner
Balance as of June 30, 2022

21

$ 659,728.76
22,548.96
(9,178.06)

(41,129.10)
(19,109.95)
(20,000.00)
(60,000.00)
(145,908.00)
(29,991.25)
(100,000.00)
(50,000.00)
(16,366.00)
(118,933.50)
$  71,661.86

3 2,321,888.76
75,086.96
(13,928.01)

(8,853.99)
(121,179.00)

(80,000.00)
(13,322.17)
(80,000.00)
(87,831.34)
(190,421.00)
(1,558.00)
(279,810.00)
(33,372.68)
(80,000.00)
(8,131.00)
(86,814.00)
(206,148.00)
$  1,105,60653

8/2/2022



Town of Hooksett's Impact Fee Summary

SCHOOL IMPACT FEE

Zoning Ordinance posted on 3/8/01
Use or return date: October 2027
Revenue Collected

Interest Earned

Amount Refunded

School Funding Dec 2003

September 22, 2004 School Funding Nov 2004
December 14,2005 School Funding Jan 2006

September 13, 2006 School Funding
September 26, 2007 School Funding
September 24, 2008 School Funding
September 23, 2009 School Funding
- September 8, 2010 School Funding
September 28, 2011 School Funding
September 12, 2012 School Funding
September 25, 2013 School Funding
September 10, 2014 School Funding
October 15, 2015 School Funding
September 14, 2016 School Funding
October 11, 2017 School Funding
October 18, 2018 School Funding
September 25, 2019 School Funding
October 28, 2020 School Funding
September 22, 2021 School Funding

Balance as of June 30, 2022

22

3,337,908.48
20,357.62
(16,227.00)
(500,000.00)
(250,000.00)
(75,000.00)
(70,000.00)
(80,000.00)
(85,000.00)
(43,000.00)
(55,000.00)
(118,107.31)
(85,964.17)
(250,511.30)
(124,223.25)
(94,812.32)
(91,274.36)
(171,417.31)
(167,910.47)
(240,302.56)
(285,427.78)
(316,287.08)

$

237,801.19

8/2/2022
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