TOWN OF HOOKSETT - BUDGET SUMMARY FY 2010-11
June 30, 2011 Unaudited

2010-11 2010-11 {Over) Under Percent

Department Appropriation  Actual YTD Encumbrance Expended YTD Expended

Administration 7 1,152,680 1,189,326 5,000 {41 ,646)"\& 103.61%
Assessing ' 179,830 192,197 - (12,367) = 106.88%
Building & ZBA - 158,940 151,177 - 7,763 95.12%
Community Development 215,670 193,791 15,010 6,869 96.82%
Emergency Management 22,238 20,094 - 2,144 80.36%
Family Services 217,327 168,945 - 48,382 77.74%
Finance 176,638 174,246 - 2,392 98.65%
Fire-Rescue 3,351,430 3,358,265 - {6,835) 100.20%
Public Works 2,644,959 2,489,057 37,040 118,862 95.51%
Recycling & Transfer 1,143,791 979,953 - 163,838 85.68%
Tax Coflector 254,318 221,954 - 32,364 B7.27%
Administration's Budget 9,517,821 9,139,005 57,050 321,766 96,62%
Budgat Comimittee 4147 12,831 - (8,684) 309.39%
Capital Leases 129,056 129,055 - 1 100.00%
Cemetery Commission 600 223 - 377 37.16%
Conservation Commission 6,531 18,262 - (11,731) 279.62%
Debt Principal 370,000 370,000 - - 100.00%
Debt Interest 33,538 33,538 ' - 1 100.00%
Debt Tax Anticipation Interest 1 - - 1 0.00%
Library 528,232 528,232 - - 100.00%
Police Commission 3,499,460 3,354 147 - 145,313 85.85%
Sewer Department 1,745,122 1,745122 - - 100.00%
Total Operating Budget 15,834,508 15,330,415 57,050 447,043 97.18%
#10 Road Impact Fee Traffic Study 10,000 10,000 - - 100.00%
#12 Town Building Maintenance 20,000 20,000 - - 100.00%
Total Warrant Articles 30,000 30,000 - - 100.00%

2010-11 Grand Totals 15,864,508 15,360,415 57,050 447,043 97.18%




Budget vs, Actual explanations for FY 2010-11 8/3/2011

Explanations for over and under budgeted expenditures in 2010-11

Percent
Department & Explanation : Expended
Administration budget: 103.61%

Administrative Salaries: Wages were under budget for the year primarily due to part-time iT position not being utilized.

Computer Expense: As anticipated this budget was aver by $52,628 due to the new IT support contract, new pc's at Town
Hall and the unanticipated reptacement of both servers for Fire-Rescue.

insurance; Property liability, unemployment and workers' compensation were under budget by $26,126 collectively.

NH Retirement (125 Spiking}: Change in the law delayed the start date for this additional expense to June 2012,

Legal: $49,571 or 39% was general matters. The other $79,003 or 61% was to defend the Town against litigation. The
81% breaks down as follows: 16% was for property values and tax abatement issues, 2% was for the eviction of tax
deeded property, 12% was for ZBA issues, 13% was for Planning issues, 9% was for Benton Road Culvert, 3% for
sewer disks and 6% was for Cabala's write off of expenses related to special Town Meeting.

Unanticipated Expense: These expenses were for the replacement of the Town Administrator.

Assessing hudget: 106.88%
Salary and Overtime: Fully staffed all year. Both the salary and wages were within budget.
Contract Services: Data verification drove cost upward. As anticipated this tine was over budget by $18,577 for the year.

Building budget: 95.12%
Satary and Overtime: Fully staffed ali year. Overtime spent was $2,652 which was under budget by $648.
Contract Services: This fine was not utilized during the year.
The Zoning Board of Adjustments spent $1,906 and collected revenue of $2,516.

Community Development budyet: 96.82%
Salary and Overtime: Fully staffed all year. Overtime spent was $3,585 which was under budget by $2,350,
Professional Service: This line was used for general engineering and updates to the Development Regulations. Two
projects were encumbered from this line, 1) Study for Exit 10 & 11 Sewer in the amount of $5,000 and 2} Master
Plan Update for Economic Development Chapter in the amount of $10,010.

Family Services budget: 77.74%
Salary. Wage expenses were well below the budget, due to part-time staff only utilized when necessary.
Town Welfare: Actual spent for the year was $130,637, which was under budget by $39,363. The Town had a few summer
months that were higher than years past and both January, February and April were lower than normal. March and
May's expenses were more inline with history. The Town continues to utilizes the food pantry and other local
charities to help keep cost down and meet the needs of ifs residents.

Finance budgef: 98.65%

Salary and Overtime: Fully staffed all year. Overtime spent was $482 which was under budget by $590.
Audit: Under budget by $2,530 actual spant was $15,470.

Fire-Rescue budget: 100.20%
Fire Division

Salary and Overtime: For most of the year this department was fully staffed, with the exception of the replacement of one
employee who retired. The full-time wage fine was over spent due to the high vacation balance at June 30th. Each
year the Town adjusts the employee's vacation and comp balances for payouts due to the employse when they leave.
Overtime spent was $102,218 leaving an unspent balance of $6,568. Overtime - CBA which was related to minimum
staffing coverage was $173,292 leaving $10,461 unspent. Full-time administrative wages was aver budget by $1,973
and the part-time administrative wages was under budget by $3,544.

Maintenance & Repairs - Vehicles: Major repairs o Engine 2. Cost accounts for the overspant budget of $9,666.

Maintenance & Repairs - Radios: Normal maintenance and repairs incurred in the first part of the year,

Maintenance & Repairs - Office Equin: Large expenditure related to software maintenance incurred in August. Unanticipated
severs issues resulted in replacing both servers in June 2011.

Gas & Qil: As anficipated this line has gone over budget due to the high cost per gallon and increased call volume.
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Budget vs. Actual explanations for FY 2010-11 B/3/2011

Explanations for over and under budgeted expenditures in 2010-11

Percent
Department & Explanation Expended
Ambulance Division
This division of the Fire-Rescue budget was over budget by $3,465 actual spent for they year was $83,451. Cffsetting
revenues in the amount of $221,702 has been collected as of June 30th, with an additional $106,441 billed out to users.

Public Works budget: 95.51%
Highway Division

Salary and Overtime: Five employee turnovers for the year: one in Administration, three in Road Maintenance and one in
Fieet Maintenance. Administration's overtime spent was $3,245 which is under budget by $3,493. Road Maintenance's
overtime was under budget by $92,987 coming in at $56,775 which was utilized primarily for plowing. Fleet
maintenance's overtime was budgeted for $1,000 and the actual was $7,761.

Consfruction Materials: In August and September drainage and catch basins for Benton Road were repaired. This was the
primary reason for this line to come in over budget.

New Equipment: A purchase of an Electronic Message Board with offsetting grant revenue of $6,000.

Resurfacing: Paving for Bicentennial and Smyth Roads were in the 2nd year. Both roads should be complete next budget
year. Paving on Benton Road and Alice Avenue has been completed. The balance of this line was encumbered into
the next fiscal year for paving.

Fleet Maintenance: Vehicle maintenance was over budget due to aging fleet.

Parks & Recreation Division

Salary and Overtime:  This division had one employee turnover. Overtime spent was $6,838 which was over budget by
$2,836.

Maintenance & Repairs: Line was under budget by $10,700, actual spent was $22,550.

Town Buildings Division

Salary and Overtime: Fully staffed all year. Overtime spent was $3,550 for the year.

Court House Maintenance: Roof repairs in the amount of $18,995 was the majority of the $26,012 spent in maintenance.

Maintenance & Repairs; General maintenance at the Safety Center. New generator at Transfer Station. Re-keyed door's
new windows and generator at Town Hall. Security Systems upgrades at Old Town Hall, Highway and Transfer Station.
Highway changed heating from used oil to natural gas. These lines were over budget by a total of $33,271. Actual
spent on maintenance and repairs on all buildings was $116,558. The Town did receive a grant to reimburse part of the
generator installation costs at Town Hall. Historically the maintenance lines have been over spent.

Electric. Spent for the year was $126,838 which was over budget by $4,838.

Heating: Spent for the year was $73,818, which was under budget by $16,381, partly due to the new heating contract.

Recycling & Transfer budget: 85.68%
Salary and Overlime: This department has had several employee turnovers and has utilized Labor Ready to cover staff
shortage. Administration's overtime was $4,712 which are under budget by $1,934, Solid waste's overtime was under
budget by $480 actual was $9,156. Collection's overtime was over budget by $1,648 actual spent for the year was
$8,872.
Tipping Fees: Actual for the year was $401,991 which was under budget by $108,587. Compared to the prior year, the

Town spent $46,250 less this year. This was due to best management practices, the start of single stream, and the
economy.

Tax Collactor budget: 87.27%
Salary and Overtime: This department has had several staff turnaver this year. Overtime spent was $1,579 for the year.
which was under budget by $921.
Training & Dues: This line was over budget due to employee turnover. Training was being utilized more.
General Operating Expense; Included cost of lien services which was outsourced this year.

Bonded Debt Principal budget: 100.00%
Bonded Debt Interest budget: 100.00%
Capital Lease budget: 100.00%
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Town of Hooksett's Impact Fee Summary

FIRE IMPACT FEE

Council voted on and approved this policy on 10/9/2002

Council voted on and approved to amended this policy on 09/28/2005
Use or return date: March 16, 2016

Revenue Collected
Interest Earned
Amount Refunded
Purchases
QOct 2004 Car 2
Apr 2005 Rescue Tool & Camera
Jul 2007 Rescue Vehicle Equipment
Dec 2007 350 Ford Pickup with Plow
Feb 2008 Life Pack 12 Defibrillator/Monitor
Apr 2008 Fire Rescue Vehicle
Feb 2005 Defibrillator and AED Devices
Jul 2009 Medical Equipment for Ambulance
Jul 2009 Ambulance
Feb 2010 Fire Station Review
June 2010 Fire Engine

Balance as of June 30, 2011

POLICE IMPACT FEE

Council voted on and approved this policy on 10/9/2002 .
Council voted on and approved to amended this policy on 09/28/2005
Use or return date: June 13, 2013

Revenue Collected

Interest Earned

Amount Refunded

Purchases
Communication Project
Cruiser Laptops

Balance as of June 30, 2011

PUBLIC RECREATION FACILITIES IMPACT FEE
Council voted on and approved this policy on 10/9/2002
Use or return date: Approximately January 2012

Revenue Collected
Interest Earned
Amount Refunded
Purchases
Oct 2009 Doy Park
Feb 2011 Pinnacle Road, Parking Lot & Signage (Obligated $25,000)

Balance as of June 30, 2011

Note: Feel free to request the detail of these impact fees.

7/8/2011

933,344.42
51,521.75
(7,491.00)

(36,745.98)
(27,249.00)
(15,764.67)
(37,795.65)
(21,448.45)

(233,693.00)
(43,339.61)
(16,830.55)

(274,897.68)
(12,500.00)

(200,000.00)

. 67,110.58

149,712.06
3,827.87
(1,051.00)

(43,958.30)
(23,538.65)

84,991.98

192,097.44
16,562.78
(8,483.06)

(41,129.10)

158,048.06
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Town of Hooksett's Impact Fee Summary o0

ROADWAY IMPACT FEE
Councif voted on and approved this policy on 10/26/2005
tse or return date: November 5, 2012

Revenue Collected 915,417.02
Interest Earned 18,754.05
Amount Refunded -
Purchases -
May 2011 Hourgtass Project on Route 3A in Zone 1 (Obligated $12,180) (8,853.99)
Balance as of June 30, 2011 925,317.08

SCHOOL IMPACT FEE
Zoning Ordinance posted on 3/8/01
Use or return date: June 21, 2016

Revenue Collected 1,241,984 48
Interest Earned ' 14,230.33
Amount Refunded (11,240.00)
School Funding Dec 2003 (500,000.00)
School Funding Nov 2004 {250,000.00)
Scheol Funding Jan 2006 (75,000.00)
Scheol Funding Sep 2006 (70,000.00)
Scheol Funding Oct 2007 (80,000.00)
School Funding Oct 2008 (85,000.00)
School Funding Oct 2009 (43,000.00)
Scheol Funding Sep 2010 (55,000.00)
Balance as of June 30, 2011 86,974.81

Note: Feel free to request the detail of these impact fees,
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