TOWN OF HOOKSETT - BUDGET SUMMARY FY 2014-15
June 30, 2015
Unaudited as of 7/31/2015

2014-15 2014-15
Approved Budget  * Budget Adjusted Approved 2014-15 {Over) Under Percent

Dapartment Budget Transfers Increases Budget Encumbrances  Actual YTD Expended YTD Expended
Administration 1,095,871 - 12,461 1,108,332 - 980,081 128,251 88.43%
Assessing 181,497 - - 181,497 - 157,848 23,649 86.97%
Famity Services 235,381 - - 235,381 - 157,500 77,881 06.91%
Finance 230,522 - - 230,522 - 220,887 9,635 95.82%
Fire-Rescue 3,949,867 (45,750} 2,261 3,906,378 - 3,842,726 63,652 98.37%
Police 3,817,170 {45,750) 10,575 3,781,995 37,980 3,358,093 385,922 B88.79%
Public Works ** 4,342,563 98,649 - 4,441,012 502,206 3,784,173 154,633 85.21%
Tax Coflection 274,650 - - 274,650 - 249,360 25,250 90.79%
Town Clerk & Elections 34,273 - - 34,273 - 27,461 6,812 80.13%
Administration's Budget 14,162,194 6,549 25,297 14,194,040 540,186 12,778,130 875,724 90.02%
Budget Committee 7,609 - - 7,609 - 4,148 3,451 54.51%
Capital Leases 93,034 - - 93,034 - 88,056 4,978 04.65%
Cemetery Commission 850 - - 850 - 610 240 71.76%
Conservation Commission 7,801 (6,549) - 1,252 - 1,252 - 100.00%
Debt Principal - - - - - - - 0.00%
Debtinterest - - - - - - - 0.00%
Debt Tax Anticipation Note {TAN) 1 - - 1 - - 1 0.00%
Library 600,682 - - 600,682 - 600,682 - 100.00%
Total General Fund Operating Budget 14,872,171 - 25,297 14,897,468 540,186 13,472,877 484,405 90.44%
Sewer Department 1,994,923 “ - 1,994,923 - - 1,994,923 0.00%
Automated Collection Truck from Solid Waste 180,000 - - 180,000 - 180,000 - 1G0.00%
Town Building Maintenance CR 100,000 . - 140,000 - 100,000 - 100.00%
Public Works Vehicles CR 100,000 - - 100,000 - 100,000 - 100.00%
Fire Apparatus CR 50,000 - - 50,000 - 50,000 . 100.00%
Drainage Upgrades CR 50,000 - - 50,000 - 50,000 - 100.00%
Air Pack and Botitles CR 20,000 - - 20,000 - 20,000 - 100.00%
Automated Collection Equipment CR 20,000 - - 20,600 - 20,000 - 100.00%
Parks & Recreation Facilities Development CR 15,000 - " 15,000 - 15,000 - 100.00%
2014-15 Grand Totals 17,402,029 - 25,297 17,427,391 540,186 14,007,877 2,879,328 80.38%
** public Works

Community Development 468,900 6,549 - 475,449 - 367,223 108,226 77.24%

Highway 2,239,882 91,500 - 2,331,382 502,206 1,921,868 {92,692} 82.43%

Parks, Recreation & Cemeteries 552,105 - - 552,105 - 540,500 11,605 97.90%

Recycling & Transfer 1,082,076 - - 1,082,076 - 954,582 127,454 88.22%
Total Pubic Works 4,342,963 98,045 - 4,441,012 502,206 3,784,173 154,633 85.21%

* lncludes grants, donations and prior year encumbrances,




Budget vs, Actual explanations for FY 2014-15 6/30/2015

Department & Explanation
Administration budget: 88.43%
Salary and Overtime: Fully staffed and slightly over budget due to pay raises not budgeted for.
Computers: Yearly service contracts for all server backups $7,958; maintenance contracts for BMS! $5,606 used
by Tax and Assessing; Interware's 54,109 maintenance contact for reglstration of motor vehicles; maintenance
for Vision $6,575 used by Assessing; and BS&A's $5,320 maintenance contract for Finance, $3,905 to purchase
the HR module, and annual fees for the website $3,575 were paid from this line.
Legal: $37,352 or 39% was spent on general matters another 857,616 or 61% was spent to defend the Town against
possible litigation. The 61% breaks down as follows: 10% for abatements, 30% for personnel matters, 13%
on tax deeding, 3% for property lines and 5% code enforcement issues.
Benefits: Workers' compensation was under budget by $36,732 and unemployment by $5,042 for the year.
Insurance: Liability Insurance was under budget by 596,530 due to bidding out the services.

Assessing budget: 86.97%
Salary and Overtime: Fully staffed and slightly above budget due to year-end vacation obligations.
Professional Services: This line was under budget by $18,595 largely due to the contracted assessor only working
when needed.

Family Services budget: 66.91%
Salary and Qvertime: Fully staffed and well below budget,
Town Welfare: Spending $98,410 on assistance for the year was 23% less than the five-year average of $127,398.
Last year the Town had spent $107,511 and the year prior was $155,856.

Finance budget: 95.82%
Salary and Qvertime: One staff turnover in February, leaving the position unfilled for half a month.
Part-time employees: New employee was hired late in July and was vacant for a month during the winter.
Audit Services: Paid for services provided in connection with the June 2014 audit.

Fire-Rescue budget: 98.37%
Fire Division

Salary and Overtime: Four firefighter positions have turned over this year, the administrative secretary and the
chief's position were vacant for two months. Overtime was utilized to cover the firefighter's shifts and a part-
time employee was used to cover the secretary position.

Professional Services: in November the dispatceh services were paid for the year.

Vehicle Maintenance: October and March's expenses are related to semi annual State inspections. Like all the
vehicle maintenance lines as the fleet get's older the cost to maintain goes up. This line was over budget by
57,242 for the year. ‘

New Egquipment: Purchased new radios in November and some computers in June.

Forest Fire Division
May 29 to May 31st there was a forest fire off of Whitehall Road, known cost of $2,747 as of this report. It is
anticpated the cost to rise over $13,000. The State of NH will reimburse the Town 50% of this total cost.

Police Budget: 88.79%
Salary and Overtime: Four officers and four dispatch positions have turned over this year, in November two officers
were hired. One dispatch was hired in December, January and one in March. This produced a savings over
$403,000 in employee wages and benefits for the year.
IT Tech Support: Software maintenance for two programs have been paid until the migration process is over.,
New Equipment: Council encumbered $11,909 for a new filing system that was installed in July 2015,
Police Equipment: Tasers and accessaries were purchased in January. Council encumbered $26,071 for 20 new tasers.
Vehicle & Related Purchases: $8,017 in September was to up-fit the new cruiser purchased last July, First
cruiser was purchased in November and the second one in December.
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Budget vs, Actual explanations for FY 2014-15 6/30/2015

Department & Explanation
Public Works budget:
Community Development Division
Planning & Engineering
Salary and Overtime: The engineer's position approved by the voters was vacant the entire year, bringing the wage

85.21%

line well under the benchmark.
Code Enforcement
Salary: Fully staffed and slightly above budget due to year-end vacation obligations,
Vehicle Maintenance: New tires and maintenance was completed on the Code Enforcement truck.
Highway Division
Road Maintenance
Salary and Overtime: Nine full-time employees have turned over this year and one employee had been out due to

injury all year,

Professional Services: $2,097 was spent to install buoys and $101,102 has been spent for engineering services
related to the Village Bridge.

Rental & Leases: Excavator rental for work done on Hale Avenue.

Vehicle Maintenance: October and March's expenses are related to the semi annual State inspections. $6,801 was

spent to repair a 2008 dump truck in January. This line was over budget by 85,625 at the end of the year.

Resurfacing: Council encumbered $471,918 to pave South Bow & Auburn Road in the fall of 2015,

Construction Materials: 1n October the town spent $5,230 on buoys for the Village Bridge. Council encumbered
57,471 to repair the Granite Street Retaining Wall,

Vehicle & Related Purchases: In June 2015 a Ford F-250 was purchased under the State Bid as approved by the voters.

Building Maintenance

Salary and Overtime: One part-time position was vacant for one month.

Building Maintenance: General maintenance done at all Town buildings. New carpet in the gym, generator and
elevator service, a new door on second floor, a new hot water heater and AC unit at the Safety Center. Water
heater, ice maker and heater unit for AC at Fire Station 1 have been installed. $8,285 was paid for architect
services for the Old Town Hall; repairs to mezzanine at the Highway garage costing $5,520. Council encumbered
$10,000 to replace the Old Town Hall tin ceiling.

Parks & Recreation Division
Salary and Overtime: Fully staffed and slightly under benchmark due to an employee out with injury for a few months.

New Equipment: Purchase of POW chair for Veterans Park and in june a new mower.,
Old Home Day: Costs included rental of a canopy, staging and port-a-potties, as well as fireworks.

Recycling & Transfer Division
Salary and Overtime: One full-time position was vacant for one month,
Vehicle Maintenance: October and November's expenses are related to the semi annual State inspections. This line
was over budget by $10,702 by the end of the year.
Tipping Fees: The Town spent $334,297 on tipping fees this year, which compares to $330,660 in the prior year
and 5347,031 two years ago.

Tax Collector budget:
Salary and Overtime: Fully staffed and slightly over budget due to pay raises not budgeted.

90.79%
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Town of Hooksett's Impact Fee Summary

FIRE IIPACT FEE

Council voted on and approved this policy on 10/9/2002
Council voted on and approved to amended this policy on 08/28/2005

Use or return date: Approximately March 2020

Revenue Collected

interest Earned

Amount Refunded

Purchases
September 22, 2004 Car 2
February 9, 2005 Rescue Tool & Camera
June 27, 2007 Rescue Vehicle Equipment
June 27, 2007 350 Ford Pickup with Plow
Feb 2008 Life Pack 12 Defibrillator/Monitor
August 23, 2006 Fire Rescue Vehicle

February 18, 2009 Defibrillator and AED Devices
June 10, 2009 Medical Equipment for Ambulance

June 18, 2009 Ambulance
January 13, 2010 Fire Station Review
May 28, 2010 Fire Engine
January 23, 2013 Fire Software/Hardware
January 8, 2014 Station 1 Design
March 26, 2014 Station 1 Phase 2
July 23, 2014 Station 1 Phase 3
Baiance as of June 30, 2015

POLICE IMPACT FEE

1,418,358.74
52,418.16
(8,684.40)

(36,745.98)
(27,249.00)
(15,764.67)
(37,795.65)
(21,448.45)
(233,693.00)
(43,339.61)
(16,830.55)
(274,897.68)
(12,500.00)
(200,000.00)
(45,123.40)
(8,710.00)
(23,000.00)
(399,400.70)

64,593.81

Councit voted on and approved this policy on 10/9/2002
Council voted on and approved to amended this paolicy on 09/28/2005

Use or return date: June 2015

Revenue Collected

interest Earned

Amount Refunded

Purchases
2005 Communication Project
March 24, 2010 Cruiser Laptops
June 12, 2013 Radio Repeaters

Bafance as of June 30, 2015

PUBLIC RECREATION FACILITIES IMPACT FEE

202,149.73
6,011.91
(18,328.49)

(43,958.30)
(24,663.85)
(35,361,00)

85,850.20

Council voted on and approved this policy on 10/8/2002

Use or return date: Approximately June 2021
Revenue Collected
Interest Earned
Amount Refunded
Purchases
August 26, 2009 Dog Park

February 18, 2011 Pinnacle Road, Parking Lot & Signage (Obligated $25,000)
December 28, 2011 Petersbrook, Design and initial Construction

September 26, 2012 Petershrook Expansion (Obligated $60,000)

June 10, 2015 Petersbrook Expansion (Obligated $145,908)

June 10, 2015 Merrimack Riverfront Project (Obligated $100,000)

Balance as of June 30, 2015

386,069.76
17,452.06
(9,178.06)

(41,129.10)
(12,455.01)
(20,000.00)
(15,759.25)

304,990.40
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Town of Hooksett's Impact Fee Summary 7/30/2015

TRAFFIC\RCADWAY IMPACT FEE
Council voted on and approved this policy on 10/26/2005
Use or return date: Zone 1 November 2017

Zone 2 September 2015

Zone 3 February 2016

Revenue Collected $ 1,381,401.66
Interest Earned 30,165.85
Amount Refunded (11,092.32)
Purchases
May 12, 2011 Hourglass Project on Route 3A in Zone 1 (8,853.99)
August 22, 2012 Route 3A/Hackett Hill in Zone 1 (Obligated $400,000) {38,461.00)
June 10, 2015 Route 3A/ Hackett Hill in Zine 1 (Obligated $5,088) -
October 24,2012 CMAQ Grant in Zone 2 (Obligated $80,000) (7,468.74)

May 22, 2013 Sidewalks in Zone 2 (Cbligated $80,000) -
March 26, 2014 Lilac Bridge Zone 2 (Obligated $87,831.34) -
March 25, 2015 Lilac Bridge Zone 2 ($190,421.00) -
October 8, 2014 Morrill Drive Upgrades {(Obligated $8,131) -
Balance as of June 30, 2015 $ 1,345,691.46

SCHOOL IMPACT FEE
Zoning Ordinance posted on 3/8/01
Use or return date: September 2020

Revenue Collected % 1,818,277.48
Inferest Earned 14,587.22
Amount Refunded (11,240.00)
School Funding Dec 2003 (500,000.00)
September 22, 2004 School Funding Nov 2004 {250,000.00)
December 14,2005 School Funding Jan 2006 {(75,000.00)
September 13, 2006 School Funding (70,000.00)
September 26, 2007 School Funding (80,000.00}
September 24, 2008 School Funding (85,000.00)
September 23, 2009 Schoot Funding (43,000.00)
September 8, 2010 School Funding {55,000.00)
September 28, 2011 School Funding {118,107.31)
September 12, 2012 School Funding (85,964.17)
September 25, 2013 School Funding (250,511.30}
September 10, 2014 School Funding ) (124,223.25)
Baiance as of June 30, 2015 $ 84,818.67
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