TOWN OF HOCKSETT - BUDGET SUMMARY FY 2015-16
June 30, 2016

Unaudited as of 8/8/16

2015-16 2015-16
Approved Budget  * Budget Adjusted Approved 2015-16 {Over} Under Percent

Department Budget Transfers  Increases Budget Encumbrances  Actual YTD Expended YTD  Expended
Administration 1,028,059 47,000 48 1,075,107 15,371 1,058,766 R 99.91%
Assessing 183,952 (25,000} - 158,952 - 144,760 10,192 93.59%
Famity Services 216,497 - - 216,497 - 117,550 98,947 54,30%
Finance 240,252 - - 240,252 - 226,957 13,255 94.48%
Fire-Rescue 3,734,740 - 1,354 3,736,104 8,226 3,623,096 104,782 97.19%
Police 4,206,936 {11,000) 41,668 4,237,664 61,338 3,878,253 298,073 92.86%
Public Works ** 4,502,802 {8,200} 489,388 4,983,990 541,751 4,088,262 353,977 92.03%
Tax Collection 267,209 {3,000} - 264,209 - 242,476 21,733 81.77%
Town Clerk & Elections 31,920 - - 31,520 - 28,354 3,566 B8.83%
Administration's Budget 14,412,427 {z00) 532,468 14,944,695 626,686 13,412,514 905,495 93.68%
Budget Committee 8,472 - - 8,472 - 7,854 618 92.71%
Capital Leases 89,102 - - 89,102 - 88,056 1,046 98.83%
Cemetery Commission 651 200 - 851 - 438 13 98.47%
Conservation Commission 1,250 - - 1,250 - 1,250 - 100.00%
Debit Principal - - - - - - - 0.00%
Debt Interest - - - - - - - 0.00%
Debt Tax Anticipation Note (TAN} 1 - - 1 - - 1 0.00% .
Libyeary 697,927 - - 697,927 - 697,927 - 100.00%
Total General Fund Operating Budget 15,209,830 - 532,468 15,742,298 626,686 14,208,439 907,173 94.00%
Sewer Department 2,024,095 - - 2,024,095 - - 2,024,095 0.00%
Mer¢imack Riverfront Trail Systems 100,000 - - 100,000 - 100,000 “ 100.00%
Public Works Vehicles CR 200,000 - - 200,000 - 200,000 - 100.00%
Automated Collection Equipment CR 20,000 - - .20,000 - 20,000 - 100.00%
Drainage Upgrades CR 50,000 - - 50,000 - 50,000 - 100.00%
Parks & Recreation Facilities Development CR 15,000 - E 15,000 - 15,000 - 100.00%
Town Building Maintenance CR 75,000 - - 75,000 - 75,000 - 100,00%
Air Pack and Bottfes CR 20,000 - - 20,000 - 20,060 - 100.00%
Fire Apparatus CR 50,000 - - 50,000 - 50,000 - 100.00%
Revaluation CR 30,000 30,000 - 30,000 - 100.00%
Master Plan CR 10,000 - - 10,000 - 160,000 - 100.00%
2015-16 Grand Totals 17,803,925 - 532,468 18,336,393 626,686 14,778,439 2,931,268 83.45%
* Inciudes grants, donations and pries year encumbrances.
** public Works

Community Development 488,801 21,190 n 509,991 14,000 468,622 27,369 94.48%

Highway 2,343,646 {19,011} 489,388 2,814,023 527,751 2,270,186 16,086 99.30%

Parks, Recreation & Cemeteries 568,308 13,979 - 582,287 - 420,396 161,891 72.20%

Recyeling & Transfer 1,102,047 {24,358) - 1,077,689 - 929,059 148,630 86,21%
Total Pubic Works 4,502,802 {8,200) 489,388 4,983,990 541,751 4,088,262 353,977 92.03%




Budget vs. Actual explanations for FY 2015-16 8/10/2016

Department & Explanation
Administration budget: 99.91%
Salary and Overtime: One part-time minute taker positon was vacant for two months and was filled utilizing overtime.

Computers: Yearly service contracts for the following have been paid: BMSI $5,162 used by Tax and Assessing;
Interware $4,109 used to register motor vehicles; Vision $9,525 used by Assessing; ICMA insight used by Admin
for performance measurements; and BS&A for financial reporting used by all departments. Also server backups,
website hosting and new AV equipment in the Council Chambers were purchased.

Legal: $51,983 or 58% was spent on general matters another $37,690 or 42% was spent to defend the Town against
possible fitigation. The 42% breaks down as follows: 9% on tax deeding issues, 22% on personnel matters, 4%
on code violations, 1% on property lines issues and 6% on abatements.

Benefits; Workers' compensation and unemployment were under budget by 57,022 for the year.

Insurance: Flood and liability insurance were under budget by $6,275 for the year,

Unanficipated: Property damage settlement.

Assessing budget: 93.59%
Salary and Overtime: Fully staffed all year.
Professional Services: This line is used for the contracted assessor; who works on an as needed basis.

Family Services budget: 54.30%
Salary and Overtime: Fully staffed all year.
Town Welfare: The Town has spent $60,503 on assistance for the year, this compares to last vear's $98,411 and
the five-year average of $119,504. The mild winter and the economy has helped to lower the need for assistance.

Finance budget: 94.49%
Salary and Overtime: Fully staffed. The savings in full-time wages is being used to cover the increase in part-time hours.
GASB Compliance; GASB audit has been completed at a cost of $3,900 savings $100 for the year.
Audit Services: $20,770 has been spent on the Town's financial and Treasurer's audit.

Fire-Rescue budget: 97.1%%
Fire Division

Salary and Overtime: Wages came in below budget by 593,452 while avertime was over by $27,487. This is due to the
chief's position being vacant for 10 months and one firefighter's position was vacant for five months; two were
vacant for three months; three positions were filled after one month, also the Deputy Chief retired early June ‘
leaving that position vacant for one month.

Professional Seryices: Yearly payment for fire dispatch services was paid in October 2015.

Vehicle Maintenance; Repairs to Truck 1's hydraulics lines for the aerial ladder were done In September. Semi

annual inspections are performed in October. In February, Engine 2 has repairs to the transfer case and Engine
5 had work done on the valve and foam systems. Repairs to the Aerial ladder truck were done in June,
Rental & Leases: The Town paid for hydrant rentals 544,220 to Central Water; $91,186 to Manchester Water Warks
and $51,750 to Hooksett Village Water for the year. Copier lease cost 52,400 for the year.
Forest Fire Division was merged into the Fire Division as of July 1, 2015.

Police Budget: 92.86%
Salary and Overtime: Wages were underspent by $129,825 due to two vacancles for officer positions {one in
December; one in April) and one officer position was vacant for seven months, One dispatch position was vacant
for four months and the prosecutor's position was vacant for one month. As well as, two officers were out due
to injuries for several months. Vacant shifts were covered with overtime, which was underspent by $10,441.
IT Tech Support: This line is used for maintenance on software programs and phone systems,
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Budget vs. Actual explanations for FY 2015-16 8/10/2016

Department & Explanation
Vehicle Maintenance: Normal maintenance was performed through out the year on all vehicles and in June rehab of

the crimevan was completed costing 56,584,

New Equipment: Council encumbered $11,909 for a new filing system that was instatled in July 2015 and they also
enctimbered 561,337 of this year's budget for video recording equipment for the station.

Police Equipment; Council encumbered $26,071 for 20 new tasers, which were purchased in July 2015, A new radar

speed sign for $2,794 was also purchased.
Vehicles: Two cruisers were purchased in October and up fitted in December and a new off road vehicle was purchased

in June.

Public Works budget: 92.04%

Community Development Division
Salary and Overtime: Under budget by $8,078 due to the vacant Assistant Planner's position for two month.

Highway Division

Road Maintenance

Salary and Overtime: Wages for all division are under budget due to employee turn over. The assistant crew chief's
position was vacant for one month and truck driver laborer positons were vacant as follows: two positions were
vacant for nine months, two for eight months, one for three months and one position for two months. The
mechanic's position has been vacant for seven months. This winter most of the storms events were on the
weekends or holidays, which incurred overtime to keep the roads clear.

Professional Services: Contracted plow drivers were hired in January to plow the school parking lots. The Town
contracted to line striped the roads and cleaned a few catch basins last late fali.

Vehicle Maintenance: Engine and emissions repairs to the 2008 International cost just over 54,000 in November.

Resurfacing: Council encumbered $417,918 for Auburn Road and South Bow Road which have been completed.
Council also encumbered $513,922 for this year's budget to crack & seal roads and to paved Martin Ferry Road.

Construction Materials: Work on the Granite Street retaining wall was completed.

Bridge: Engineering costs to design Lilac bridge and prepare RFP.

Building Maintenance

Salary and Overtime: One part-time custodian's positon was vacant for three months.

Building Maintenance: Repairs to air compressor, heaters and generators was done at the Safety Center and a new

alarm panel for old Town Hall, as well as, general maintenance was done on all other buildings.

Parks, Recreation & Cemeteries Division

Salary and Qvertime: Two truck driver laborer positions have been vacant for months. The assistant crew chief's
position was filled after one month and one truck driver laborer's position was vacant for eight months.

Water: This line overspent by $13,112 due to the water uses at Veteran's park, Petersbrook and Donati fields.

Ground Maintenance: Normal maintenance was performed all year, replaced fence and gate round parks and
purchased irrigation for flower boxes on the Main Street bridge.
Old Home Day: Funds were used to rent the stage, tent and temporary bathrooms. The Town paid for fireworks.
Recycling & Transfer Division

Salary and Overtime: One truck driver laborer's position was vacant for four months and three truck driver laborer
{one in December; in January and in April} positions are vacant at year end.

Vehicle Maintenance: In December, the Town replaced the brakes on one of the collection truck and repaired the
trash arm. Parts were also ordered to replace the trash arm on the other collection truck.

Tipping Fees: Spending $391,864 on tipping fee is $27k higher than the five-year average of $364,413. Last year the
Town spent $334,287 on tipping fees.

Tax Collector budget: 91.77%
Salary and Overtime: Under budget by $6,664 due to the vacant Clerk's position for two month.
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Town of Hooksett's Impact Fee Summary

FIRE IMPACT FEE
Council voted on and approved this policy on 10/9/2002
Council voted on and approved fo amended this policy on 09/28/2005
Use or return date: Approximately March 2020
Revenue Collected
Interest Earned
Amount Refunded
Purchases
September 22, 2004 Car 2
February 9, 2005 Rescue Tooi & Camera
June 27, 2007 Rescue Vehicle Equipment
June 27, 2007 350 Ford Pickup with Plow
Feb 2008 Life Pack 12 Defibrillator/Monitor
August 23, 2006 Fire Rescue Vehicle
February 18, 2009 Defibrillator and AED Devices
June 10, 2009 Medical Equipment for Ambulance
June 10, 2009 Ambulance
January 13, 2010 Fire Station Review
May 26, 2010 Fire Engine
January 23, 2013 Fire Software/Hardware
January 8, 2014 Station 1 Design
March 26, 2014 Station 1 Phase 2
July 23, 2014 Station 1 Phase 3
Balance as of June 30, 2016

POLICE IMPACT FEE
Council voted on and approved this policy on 10/9/2002
Council voted on and approved to amended this policy on 09/28/2005
Use or return date: November 2021
Revenue Collected
interest Earned
Armnount Refunded
Purchases
2005 Communication Project
March 24, 2010 Cruiser Laptops
June 12, 2013 Radio Repeaters
Cctober 28,2015 Patral PC
October 28,2015 Station improvements Phone 1 (Obligated $82,000)
Balance as of June 30, 2016

PUBLIC RECREATION FACIHLITIES IMPACT FEE
Council voted on and approved this policy on 10/9/2002
Use or return date: Approximately June 2021
Revenue Collected
Interest Earned
Amount Refunded
Purchases

August 26, 2009 Dog Park

February 16, 2011 Pinnacle Road, Parking Lot & Signage (Obligated $25,000)

December 28, 2011 Petersbrook, Design and Initial Construction

September 26, 2012 Petersbrook Expansion (Obligated $60,000)

June 10, 2015 Petersbrook Expansion {Obligated $145,908)

June 10, 2015 Merrimack Riverfront Project (Obligated $100,000)
Balance as of June 30, 2016

P. 17

$

1,461,760.34
52,668.81
(8,684.40)

(36,745.98)
(27,249.00)
(15,764.67)
(37,795.65)
(21,448 45)
(233,693.00)
(43,339.61)
(16,830.55)
(274,897.68)
(12,500.00)
(200,000.00)
(45,123.40)
(8,710.00)
(23,000.00)
(399,400.70)

7/28/2016

5

- 108,246.08

206,973.08
6,254.52
(21,371.21)

(43,958.30)
(24,663.65)
(35,361.00)
(4,338.96)
(2,774.50)

" 80,759.98

399,191.76
18,356.50
(9,178.06)

(41,129.10)
(12,701.04)
(20,000.00)
(15,759.25)

(40,854.06)

- 277,926.75




Town of Hooksett's Impact Fee Summary

TRAFFIC\ROADWAY IMPACT FEE

Council voted on and approved this policy on 10/26/2005

Use or return date: Zone 1 November 2016
Zone 2 August 2018
Zone 3 November 2016

Revenue Coliected
Interest Earned
Amount Refunded
Purchases

May 12, 2011 Hourglass Project on Route 3A in Zone 1

August 22, 2012 Route 3A/MHackett Hill in Zone 1 {(Obligated $400,000)
June 10, 2015 Route 3A/ Hackett Hill in Zine 1 (Obligated $5,088)
October 24,2012 CMAQ Grant in Zone 2 (Obligated $80,000)

May 22, 2013 Sidewalks in Zone 2 {Obligated $80,000)

March 26, 2014 Lilac Bridge Zone 2 (Obligated $87,831.34)

March 25, 2015 Lilac Bridge Zone 2 {Obligated $190,421)

October 14, 2015 Lilac Bridge Zone 2 (Obligated $1,558)

May 25, 2016 Martins Ferry Rd Sidewalks Zone 2 (Obligated $80,000)

October 8, 2014 Morrill Drive Upgrades Zone 3 (Obligated $8,131)

Balance as of June 30, 2016

SCHOOL IMPACT FEE
Zoning Ordinance posted on 3/8/01
Use or return date: September 2021
Revenue Collected
Interest Earned
Amount Refunded

School Funding Dec 2003

September 22, 2004 School Funding Nov 2004
December 14,2005 School Funding Jan 2006
September 13, 2006 Scheo! Funding
September 26, 2007 School Funding
September 24, 2008 School Funding
September 23, 2009 School Funding

September 8, 2010 School Funding

September 28, 2011 School Funding
September 12, 2012 School Funding
September 25, 2013 School Funding
September 10, 2014 School Funding

October 15, 2015 School Funding
Balance as of June 30, 2016

1,444,242 66
34,134.41
(11,884.13)

(8,853.99)
(75,962.30)

(11,053,317}

712812016

$

201,370,623.34

1,893,555.48
14,740.42
(11,240.00)
(500,000.00)
(250,000.00)
(75,000.00)
(70,000.00)
(80,000.00)
(85,000.00)
(43,000.00)
(55,000.00)
(118,107.31)
(85,964.17)
(250,511.30)
(124,223.25)
(94,812.32)

T 6B,437.85
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