TOWN OF HOOKSETT - BUDGET SUMMARY FY 2017-18
June 30, 2018

Uinaudited as of 7/30/18
2017-18 2017-18
Approved Budget * Budget Adjusted 2017-18 [Over} Under Percent

Department Budget Transfers  lncreases Budget Encumbrances Actual YTD Expended YTD  Expended
Administration 1,316,801 {178,077} 22,669 1,161,393 60,576 1,025,441.09 75,376 93.15%
Assessing 173,623 (2,277) 0 171,346 0 157,500.25 13,846 91,92%
Family Services 194,951 [455) 0 194,496 0 120,465.76 74,030 61.54%
Finance 236,697 6,271 0 242,568 5,900 216,366.82 20,701 91.27%
Fire-Rescue 3,924,067 129,748 73,517 4,127,332 82,379 4,033,582.22 11,370 89.72%
Police 4,638,745 {119,737) 43,694 4,562,702 o] 4,114,563.22 448,139 90.18%
**public Works 4,877,708 157,185 3,768,094 8,802,987 644,908 8,321,468.16 {163,389} 102.00%
Tax Collection 265,896 7,442 1] 273,338 0 234,811.62 38,526 85,91%
Town Clerk & Elections 29,167 {40} 0 29,127 a 28,775.51 351 - 98.79%
Administration’s Budget 15,657,655 60 3,907,974 19,565,689 793,763  18,252,974.65 518,951 97.24%
Budget Committee 7,956 (60) o] 7,896 0 6,556.05 1,340 23.03%
Capital Leases 67474 o] 0 67,474 0 67,369.28 105 99.84%
Ceretery Commission 841 [¢] 0 841 0 673.50 168 80.08%
Conservation Commission 1,277 o 0 1,277 c 1,277.00 ¢ 100.00%
Debt Principal 0 0 ¢ 0 1] 0.00 0 0.00%
Dabt Interest 1] 4] 1] 1] 0 0.00 0 0.00%
Debt Tax Anticipation Note (TAN) 1 0 0 1 0 0.00 1 0.00%
Library 775,452 0 0 779,452 0 779,452.00 0 100.00%
Total General Fund Operating Budget 16,514,656 0 3,907,974 20,422,630 793,763 19,108,302.48 520,564 97.35%
Wastewater Department 2,003,341 0 o] 2,093,341 0 0.c0 2,003,341 0.00%
Sewer and/or other infrastructure on Westside 100,000 0 Q 100,000 52,406 7,594.33 {0} 100.01%
New Command Style 4x4 for Fire 50,000 i} 0 50,000 0 50,000.00 o 100.00%
Refurbish Fire Engine 5 50,000 o o] 50,000 ¢] 49,747.87 252 95.50%
Public Works Vehicles CR 200,000 a t] 200,000 1] 200,000.00 0 100.00%
Automated Collection Fquipment CR 30,000 0 [} 30,000 0 30,000.00 0 100.00%
Drainage Upgrades CR 50,00 0 1] 50,000 4] 50,000.00 0 100.00%
Parks & Recreation Facilities Development CR 15,000 0 Q 15,000 4] 15,000,080 0 100.00%
Fown Building Maintenance CR 75,000 0 0 75,000 0 75,000.00 0 100.00%
Air Pack and Bottles CR 20,000 0 0 20,000 0 20,000.00 0 100,00%
Fire Apparatus CR 50,000 o] 0 50,000 0 50,000.00 0 100.00%
Emergency Radio Communications 50,000 ¢} 0 50,000 0 50,000.00 ¢} 100.00%
Revaluation CR 30,000 o 0 306,000 ¢] 30,000.00 4 100.00%
Master Plan CR 10,000 O o 10,000 1] 10,000.00 0 100.00%
Conservation Land Improvements CR 10,000 0 0 10,000 0 10,000.00 0 100.00%
2017-18 Grand Totals 19,347,997 0 3,907,974 23,255,971 886,169 19,755,644.73 2,614,157 88.31%
* Includes prior year encumbrances of $3,777,796
** pubiic Works

Community Development 506,301 (43,884} 0 462,417 0 362,486 99,931 78.39%

Highway 2,696,490 200,957 3,768,094 6,665,541 644,908 6,360,276 {339,643) 105.64%

Parks, Recreation & Cemateries 566,877 (20,907} 0 545,970 o] 513,776 32,194 94.10%

Recycling & Transfer 1,108,040 21,019 [¢] 1,129,055 1] 1,084,929 44,130 96.09%
Total Pubic Works 4,877,708 157,185 3,768,004 8,802,987 644,908 8,321,468 {163,389) 102.00%




Budgpet vs. Actual explanations for FY 2017-18 8/7/2018

Department & Explanation

Administration budget: 93.15%

Salary and Overtime: Fully staffed all year.

Computers: Yearly service contracts for the following have bheen paid: BMSI $2,756 used by Tax and Assessing; Interware
44,317 used to register motor vehicles; Vision $9,940 and WEBGIS $2,400 used by Assessing; BS&A used for financial
reporting; $1,200 for Civic Plus and 43,400 for ArcGIS used by Community Development. Yearly backup service for
the Fire, Police and Town Hall 49,058, annual service contracts for the Town's website $3,575 and ViewPermit for
Community Development $8,100 have been paid. Council encumbered $2,242 for new computers in the tax office.
Just over $20,000 was spent on computers for the Emergency Operation Center, which will be reimbursed 100% from
grant funds. The Town purchased 13 replacement computers using the state bid in June. Town Council encumbered
460,576 in software related items to the next fiscal year.

Legal: $41,953 or 44% was spent on general matters; $27,804 or 29% on personnel issues and another §26,656 or 27%
was spent to defend the Town against possible litigation. The 27% breaks down as follows: 1% on tax deeding, 2% on
a sewer backup issue, 9% on abatements, 10% on a planning hoard appeal, 4% on police responses and 1% on a code

violation.
Benefits: Unemployment and workers' compensation are under budget do to vacancies.

Assessing budget: 91.92%

salary and Overtime: Fully staffed all year.
Professional Services: This line is used for the contracted assessors; who worked on an as needed basis to defend the

assessed property values in the Town and other assessing duties, Budget savings of just over $10,000.

Family Services budget: 61.94%

salary and Overtime: Director position was vacant for two months. The position was covered by a temporary part-timer,

Town Welfare: The Town spent $56,038 on assistance for the year, this compares to last year at this time having spent
$81,070 and the five-year average for this time at 580,706.

Towsn Bus Transportation: Cost the Town $5,953 for the year.

Finance budget: 91.27%

Salary and Overtime; Fully staffed all year.
Audit Services: Financial audit is paid in full for the year, savings came from the competitive bid process.
GASB Compliance; Council did encumbered $5,900 into the next fiscal year to completed the GASB 75 Full Valuation.

Fire-Rescue budget: 99.72%

Salary and Overtime: Three firefighter's position were vacant darning the year; one for two months, one for five months,
and the third was vacant for eight months. Also the department had one retirement on the last day of the year.
The overtime fine is over budget by $46,000 due to several empioyee absences.

Professional Services: The Fire dispatch contract was over budget by 56,790 for the year.

Vehicle Maintenance: Council encumbered $12,364 for frame work on Engine 4, which ended up costing 518,556,
Engine 1 had repairs to the lights and Engine 2 had some electrical issues and a rebuilt regulator. Truck 1's
maintenance Included electrical issues, a leaking cylinder repaired, new tires and a new radiator. Council encumbered

$69,146 into the next fiscal year for the paint and corrosion repairs to Engine 4. .

Rental & Leases: The Town paid $44,220 to Central Water and $67,200 Hooksett Village Water and $97,092 to
Manchester Waterworks for hydrant rentals.

New Equipment: Councif encumbered $5,490 for a command cabinet for the new truck and 58,605 for three sets of
turnout gear. A new phone system's costing $21,173 was purchased and upgrades to the EOC costing $19,905 was all
paid for from grant funds. This year the town purchased five additional sets of turnout gear, fire hose and a radio.
Another five sets of turnout gear was encumbered into next fiscal year costing $13,234.
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Budget vs. Actual explanations for Y 2017-18 8/7/2018

Department & Explanation
Police Budget: 90.18%
Salary and Overtime: One officer's position was vacant for 3 months and a second officer was vacant for T month.
There are four current officer's vacancies. Two have been vacant for 12 months, one officer's position has been
vacant for 7 months and one for 3 months. One dispatcher's position was vacant for three months as well.
Communications Maintenance; Yearly service contracts for recording and radios were paid in July.
New Equipment: Taser cartridges and battery packs were purchased in September and armor equipment in April.
In June a "Total Station" used for accident reconstruction was purchased for a cost of $31,106.
Vehicle & related Purchases; Two cruisers were purchases in October 2017 and up-fitted in January 2018,

Public Works budget: 102.00%
Cammunity Development Division
Salary and Overtime: Town Planner's position was vacant for six months and the Town Engineer's for 3 months.

New Equipment: Large scanner/capier for maps was purchased in January 2018,
Highway Division
Road Maintenance
Salary and Overtime: One truck driver/laborer's position was vacant for eight months and there is one truck driver/
labarer currently vacant for 2 months. March was hard on overtime due to the number and volume of storms.

Vehicle Maintenance: A new cylinder for the T1-10 plow truck was purchased in September, Rebuilt engine on loader in
February. Replaced transmission on 2013 Taurus in April. Other general maintenance was performed on the fleet.

Road Salt & Sand: This fine was over budget by $39,375 for the year, both the price of salt and the use contributed to
this overage. There were three nor'easters in March and several ice storms this winter.

Resurfacing: Council encumbered $171,321 for paving from FY 2016-17. Work has been completed on Prescott Heights
and Morrill Road. In October, the town paid for crack sealing that Council encumbered from last year's budget.
Council did encumber $629,015 for paving that will be done in FY 2018-19.

Bridge: Council encumbered $3,879,708 for the Lilac Bridge project. The old bridge was demolished in July and cleanup in
August. All three spans of the new bridge were installed by October and the sewer line was move to new bridge in late
December.

Building Maintenance

Salary and Overtime: Fully staffed and on target with budget.

Building Maintenance: Council encumbered $1,700 for the alarm panel and $66,595 for windows at the Oid Town Hall.
General maintenance was performed on all buildings, repairs to the sand shed at DPW, and replaced the smoke
detectors at Town Hall. Deposit for new holding cell toilets at the safety center were paid. The Old Town Hall window
project is completed. Grant funds of $19,000 will offset some of the costs for the window replacement. Pest control
and other issues at the courthouse were addressed. $16,913 was encumbered into FY 2018-19 for building
matntenance projects at the Old Town Hall, Safety Center and the Courthouse.

Parks, Recreation & Cemeteries Division
Salary and Overtime: One truck driver/laborer's position had been vacant for nine months and a second one was vacant

for four months.
Water: This line is over budget by 44,732 largely due to Petersbrook park.
Ground Maintenance; The Town spent over $13,000 on seeding and composting for Petersbrook from this line.
Electric: HYAA reimbursed the Town for some of the electrical costs related to the fields.
Old Home Day: Stage, tent and bathrooms rentals as well as fireworks were paid for in September.

Recycling & Transfer Division
Salary and Overtime: Two truck driver/laborer's positions had been vacant for five months. Overtime was used to cover

~ vacant positions.
Vehicle Maintenance: A new cylinder for the Auto 3, repair power issue on Auto 1, oil leak on Auto 2 was repaired and

general maintenance was performed on all fleet, New loader tires were also purchased
Tipping Fees: The Town has spent 4455,564 on trash disposal for the year. This compares to last year at this time having

P2




Budget vs. Actual explanations for FY 2017-18 8/7/2018

Depariment & Explanation
spent $362,915 and the five-year average of $372,939. The rates for trash disposal have increased in accordance with

our service contract and cost to recycle has gone up as well.

Tax Collector budget: 85.91%

Salary and Overtime: One clerk's position was vacant for three months.
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Town of Hooksett's Impact Fee Summary

FIRE IMPACT FEE
Council voted on and approved this policy on 10/9/2002
Councit voted on and approved to amended this policy on 09/28/2005
Use or return date: Approximately February 2024
Revenue Collected $
Interest Earned
Amount Refunded
Purchases
Sepiember 22, 2004 Car 2
February 9, 2005 Rescue Tool & Camera
June 27, 2007 Rescue Vehicle Equipment
June 27, 2007 350 Ford Pickup with Plaw
Feb 2008 Life Pack 12 Defibrilfator/Monitor
August 23, 2006 Fire Rescue Vehicle
February 18, 2009 Defibrillator and AED Devices
June 10, 2009 Medical Equipment for Ambulance
June 10, 2009 Ambulance
January 13, 2010 Fire Station Review
May 26, 2010 Fire Engine
January 23, 2013 Fire Software/Hardware
January 8, 2014 Station 1 Design
March 28, 2014 Station 1 Phase 2
July 23, 2014 Station 1 Phase 3
September 13, 2017 Interoperability Radios {Obligated $212,568)
January 10, 2018 Rescue Boat

1,628,484.49
54,488.67
{8,684.40)

(36,745.98)
(27,249.00)
(15,764.67)
(37,795.65)
(21,448.45)
(233,693.00)
(43,339.61)
(16,830.55)
(274,897 .68)
(12,500.00}
{200,000.00)
(45,123.40)
(9,710.00)
(23,000.00)
(399,400.70)
(204,177.40)
(36,936.16)

May 23, 2018 Rescue Boat Radio (Obligated $4,479.85)
Balance as of June 30, 2018 $

35,658.51

PCLICE IMPACT FEE
Council voted on and approved this policy on 10/9/2002
Council voted on and approved to amended this policy on 09/28/2005
Use or return date: November 2021
Revenue Coliected $
Interest Earned
Amount Refunded
Purchases
2005 Communication Project
March 24, 2010 Cruiser Laptops
June 12, 2013 Radio Repeaters
Qctober 28,2015 Patrol PC
October 28,2015 Station Improvements Phase 1 (Obligated $82,000)

926,049.63
7,216.20
(21,371.21)

(43,958.30)
(24,663.65)
(35,361.00)

(4,338.96)
(43,223.00)

Balance as of June 30, 2018 $

60,349.71

PUBLIC RECREATION FACILITIES IMPACT FEE
Council voted on and approved this policy on 10/9/2002
Use or return date: Approximately March 2023
Revenue Collected $
Interest Earned
Amount Refunded
Purchases

August 26, 2008 Dog Park

February 16, 2011 Pinnacte Road, Parking Lot & Signage (Obligated $25,000)

Decernber 28, 2011 Petersbrook, Design and Initial Construction

September 26, 2012 Petersbrook Expansion

June 10, 2015 Petersbrook Expansion

September 14, 2016 Petersbrook Expansion

June 10, 2015 Merrimack Riverfront Project

452,088.76
10,526.46
(9,178.06}

(41,129.10)
(15,051.04)
(20,000.00)
(60,000.00)
{145,908.00)
(29,991.25)
(100,000.00)

Balance as of June 30, 2018 $

50,357.77
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Town of Hooksett's Impact Fee Summatry 712412018

TRAFFIC\ROADWAY IMPACT FEE
Council voted on and approved this policy on 10/26/2005
“Use or return date: Zone 1 September 2022
Zone 2 September 2020
Zone 3 September 2022

Revenue Collected $ 1,665,249.36
Interest Earned 51,756.71
Amount Refunded {13,304.13)
Purchases
May 12, 2011 Hourglass Project on Route 3A in Zone 1 (8,853.99)
August 22, 2012 Route 3A/Hackett Hill in Zone 1 (Obligated $400,000) (119,444.30)
June 10, 2015 Route 3A/ Hackett Hill in Zone 1 (Obligated $5,088) -
October 24,2012 CMAQ Grant in Zone 2 (80,000.00}
August 23, 2017 CMAQ Grant in Zone 2 {13,322.17)
May 22, 2013 Main Street Sidewalks in Zone 2 {80,000.00}
March 26, 2014 Lilac Bridge Zone 2 (87,831.34)
March 25, 2015 Lilac Bridge Zone 2 (190,421.00)
October 14, 2015 Lilac Bridge Zone 2 {1,568.00}
August 23, 2017 Litac Bridge Zone 2 : {279,810.00}
October 26,2016 Lilac Bridge Zone 1 (33,372.68)
May 25, 2016 Martins Ferry Rd Sidewalks Zone 2 {80,000.00}
October 8, 2014 Morrill Road Upgrades Zone 3 {8,131.00)
October 26, 2016 Morrill Road Upgrades Zone 3 (86,814.00)
Balance as of June 30, 2018 $ 634,143.46

SCHOOL IMPACT FEE
Zoning Ordinance posted on 3/8/01
Use or return date: September 2023

Revenue Collected $ 2,197,260.48
Interest Eamed 16,157.56
Amount Refunded (16,227.00)
School Funding Dec 2003 (500,000.00)
September 22, 2004 School Funding Nov 2004 (250,000.00)
December 14,2005 Schoat Funding Jan 2006 (75,000.00)
September 13, 2006 School Funding {70,000.00)
September 26, 2007 Schooi Funding (80,000.00}
September 24, 2008 School Funding {85,000.00)
September 23, 2009 School Funding {43,000.00)
September 8, 2010 School Funding (55,000.00)
September 28, 2011 School Funding (118,107.31)
September 12, 2012 School Funding (85,964.17)
September 25, 2013 School Funding {250,511.30)
September 10, 2014 School Funding {124,223.25)
October 15, 2015 School Funding (94,812.32)
September 14, 2016 School Funding (91,274.38)
October 11, 2017 School Funding (171,417.31)
Balance as of June 30, 2018 . $ 102,881.02
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