TOWN OF HOOKSETT - BUDGET SUMMARY FY 2019-20

June 30, 2020

Unaudited as of 7/30/2020

2019-20 2019-20
Approved Budget * Budget Adjusted Encumbered 2019-20 (Over) Under Percent

Department Budget Transfers Increases Budget into FY 2020-21  Actual YTD Expended YTD  Expended

Administration 1,122,777 60,000 41,728 1,224,505 0 1,212,950 11,555 99.06%

Assessing 175,874 20,000 0 195,874 0 192,005 3,869 98.02%

Community Development 465,331 0 0 465,331 0 453,225 12,106 97.40%

Family Services 163,327 0 5,550 168,877 0 123,837 45,040 73.33%

Finance 227,827 8,000 1,000 236,827 4,000 234,672 (1,845) 100.79%

Fire-Rescue 4,240,405 (53,000) 356,377 4,543,782 15,430 4,434,698 93,654 97.93%

Police 4,703,596 (94,940) 79,130 4,687,786 0 4,431,466 256,320 94.53%

**Public Works 4,802,972 59,940 404,931 5,267,843 168,193 4,639,499 460,151 90.98%

Tax Collection 258,799 0 11,895 270,694 0 256,154 14,540 94.63%

Town Clerk & Elections 37,248 0 0 37,248 0 32,909 4,339 88.35%

Administration's Budget 16,198,156 0 900,611 17,098,767 187,623 16,011,413 899,730 94.68%

Budget Committee 8,554 0 0 8,554 0 6,045 2,509 70.67%

Capital Leases 36,456 0 0 36,456 0 36,455 1 100.00%

Cemetery Commission 641 0 0 641 0 518 123 80.80%

Conservation Commission 1,277 0 0 1,277 0 1,277 0 100.00%

Debt Principal 101,750 0 0 101,750 0 101,750 0 100.00%

Debt Interest 111,220 0 0 111,220 0 49,745 61,475 44,73%

Debt Tax Anticipation Note (TAN) 1 0 0 1 0 0 "1 0.00%

Library 865,289 0 10,928 876,217 0 868,065 8,152 99.07%

Total General Fund Operating Budget 17,323,344 0 911,539 18,234,883 187,623 17,075,269 971,991 94:61%

Wastewater Department 2,075,153 0 1,700 2,076,853 0 2,071,376 5,477 99.74%

TIF Bond Sewer and other Infrastructure 2,500,000 0 -0 2,500,000 0 310,936 2,189,064 12.44%

Sewer and/or other Infrastructure on Westside 0 0 89,566 89,566 86,606 2,960 0 100.00%

Safety Center Reconstruction 0 0 286,908 286,908 0 284,699 2,209 99.23%

Fire Pumper 0 0 249,346 249,346 0 249,346 0 100.00%

Scale System Recycling & Transfer 0 0 31,508 31,508 0 31,508 0 100.00%

Stormwater Asset Management 0 0 11,901 11,901 0 11,756 145 98.79%

DPW Plow Truck 180,000 0 0 180,000 0 179,955 45 99.98%

100 Yard Live Bottom Trailer 80,000 0 0 80,000 0 80,000 0 100.00%

Fire Command Vehicle 55,000 0 0 55,000 0 54,863 137 99.75%

Fire Apparatus CR 250,000 0 0 250,000 0 250,000 0 100.00%

Public Works Vehicles CR 100,000 0 0 100,000 0 100,000 0 100.00%

Town Building Maintenance CR 100,000 0 0 100,000 0 100,000 0 100.00%

Air Pack and Bottles CR 25,000 0 0 25,000 0 25,000 0 100.00%

Emergency Radio Communications CR 50,000 0 0 50,000 0 50,000 0 100.00%

Fire Equipment CR 35,000 0 0 35,000 0 35,000 0 100.00%

Fire Cistern CR 20,000 0 0 20,000 0 20,000 0 100.00%

Drainage Upgrades CR 50,000 0 0 50,000 0 50,000 0 100.00%

Automated Collection Equipment CR 30,000 0 0 30,000 0 30,000 0 100.00%

Revaluation CR 30,000 0 0 30,000 0 30,000 0 100.00%

Parks & Recreation Facilities Development CR 15,000 0 0 15,000 0 15,000 0 100.00%

2019-20 Grand Totals 22,918,497 0 1,582,468 24,500,965 274,229 21,057,668 3,169,067 86.92%

* Budget Increases includes prior year encumbrances of $1,093,342 and grants $262,177 and $226,949 in donations.

** public Works :
Highway 2,942,563 94,940 394,179 3,431,682 208,091 3,032,092 191,499 94.06%
Parks, Recreation & Cemeteries 653,251 (20,000) 4,752 638,003 0 580,168 57,835 90.94%
Recycling & Transfer 1,207,158 (15,000) 6,000 1,198,158 0 1,027,239 170,919 85.73%

Total Pubic Works 4,802,972 59,940 404,931 5,267,843 208,091 4,639,499 420,253 91.69%




Budget vs. Actual explanations for FY 2019-20 8/12/2020

Department & Explanation
Administration budget: 99.06%

Salary and Overtime: Fully staffed all year.

Computers: Yearly service contracts for the following have been paid: $8,293 for on-demand videos; $6,798 to Icompass
for agenda management; $4,491 to Clerkworks used to register motor vehicles; $2,400 to CAl and $10,455 to Vision
both used in Assessing; $2,868 to BMSI to produce tax bills; $3,664 to Civic Plus for the town website; $600 to Civic
Plus for citizen's comments, $8,972 to BS&A used for financial reporting and $9,000 to Viewpermit used by Community
Development. This year the Town upgraded the software used by Assessing, completed the server upgrade, backup
and firewall projects for the fire department and upgraded the town to Office 365 email. Laptops were purchased for
remote working, which were paid for with grant funds, and replacement desktops were also purchased.

Legal: $53,567 or 51% was spent on general matters; $7,918 or 8% on personnel matters and $42,502 or 41% was spent
to defend the Town against possible litigation. The 41% breaks down as follows: 3% on code enforcement; 21% on
abatements; 12% on injunctions against the Town; 5% on Planning Board appeals and less then 1% on a "no means no"
matter.

Assessing budget: 98.02%
Salary and Overtime: The Real Estate Appraiser's position was eliminated and an Assessor was hired within a months time.
Professional Services: This line is used to pay for the contracted assessors; who work on an as needed basis to defend

property values in the Town and other assessing duties. Over $11,500 was spent to defend the hydro assessments.

Community Development budget: 97.40%
Salary and Overtime: Fully staffed all year.
Training & Dues: Due to COVID-19, training was not attended during the last quarter of the year.

Family Services budget: 73.33%

Salary and Overtime: Fully staffed all year.

Town Welfare: The Town spent $50,968 on assistance for the year. This compares to last year at this time, having spent
$62,529 and the five-year average of $62,222. The town has not had the usual activity assisting residents in need due
to the additional unemployment from the Federal Government and the States moratorium on evictions and utility
shutoffs both in response to the COVID-19 pandemic.

Bus Transportation: The Town paid for an additional bus to increase service from two days to five days a week starting in
July 2020.

Finance budget: 100.79%
Salary and Overtime: Fully staffed all year.
GASB Compliance: Council encumbered $1,000 from last fiscal year for an update to the GASB 75 valuation, which was
completed in September at a cost of $500. The next update is underway at a cost of $4,000 which was encumbered
into FY 2020-21.
Audit Services: FY 2018-19 financial audit was completed in June at a final cost of $16,510.

Fire-Rescue budget: 97.93%

Salary and Overtime: Four Firefighters were hired in the first week of the year. The department had three firefighter's
position turnover: one position was vacant for eight months, one was vacant for three months and one for one month.
The annual education payment totaled $54,000 in wages was paid in the first week of the year. Overtime finished the
year at 119.83% spent, which is $55,650 over budget, due to covering shifts for COVID-19 response. The overtime
costs related to COVID-19 will be reimbursement from federal funds.

Training & Dues: $10,164 was paid to Sothern NH Hazardous District in July.

Professional Services: 50% or $78,530 for fire dispatch services was paid from the this account and the other 50% was
paid from the Ambulance Fund.

Vehicle Maintenance: Normal maintenance has been performed on the fleet: Engine 5 had lighting upgrades, generator
and electrical repairs, Engine 4 had $11,971 in repairs to pass state inspection and $13,377 for a new radiator, Forestry
2 had a new foam system installed for $2,400 and the Ladder truck had $12,367 in upgrades and $28,984 in general
maintenance.

Rental & Leases: The Town paid $90,920 to Hooksett Water Precinct and $44,220 to Central Water Precinct and $109,125




Budget vs. Actual explanations for FY 2019-20 8/12/2020

Department & Explanation
to Manchester Water Works for hydrants.
New Equipment: Council encumbered $14,926 from last year's budget for five sets of turnout gear, which was purchased

in October. Three sets of PPE was purchased in March and an industrial fan was purchased in April 2020. Thermal
cameras were purchased with donations. Council encumbered $10,206 for hose and $5,224 for 2 sets of PPE into
next year's budget.

Vehicle & Related Purchases: A used ladder truck was purchased with help from Southern New Hampshire University.

Police Budget: 94.53%
Salary and Overtime: Six Officer's positions were vacant this year. Currently all but one are filled. Three were vacant
for one month, one was vacant for four months and the last one was vacant for six months. The last vacancy has
been unfilled for two months. There were three other full-time positions with staff turnover. They included a
Sergeant's position that was vacant for two months, a Dispatch's position which was vacant for five months and a
Prosecution Assistant's position that was vacant for one month. Overtime was used to fill open positions when

necessary.
Uniforms: Employee's uniform allowance are paid out in December of each year.

Training & Dues: Council encumbered $3,601 for total station training from last year's budget which was completed in

July. Southern NH Special Operation's dues were paid for the year in August.
Vehicle Maintenance: Normal fleet maintenance.

New Equipment: Replacement Tasers were purchased.
Vehicle & Related Purchases: Two cruisers were purchased in September and were up fitted with radio's and equipment

in December.

Public Works budget: 91.69%
Highway Division

Highway Administration

Salary and Overtime: Fully staffed all year.

Road Maintenance

Salary and Overtime: Currently one Heavy Equipment Operator's position has been vacant all year. One Truck Driver's
position was vacant for seven months but has been filled. Overtime is 99% spent, largely due to two storms. One in
December that was 46 hours long and costs $22,513 in overtime and the other in January that was 37 hours long and
cost $15,819 in overtime.

Vehicle Maintenance: Normal fleet maintenance was performed on all vehicles. Truck T1-01 had radiator repairs, P1-10
had ehgine repairs, Truck T1-03 had repairs to hydraulic cylinder and hinge pins for bed, an old police cruiser was
repainted and repairs to the snow blower have been competed.

Resurfacing: Council encumbered $281,128 from last year's budget and spent $504,462 of this years budget to pave
Danoti Drive, part of Pine Street, part of Zapora Drive, West Alice Avenue, Almeada Lane, Bell Avenue, Brace Avenue
part of Morse Drive, Memory Lane, Stearns Avenue and Leda Avenue.

New Equipment: The Town purchased a new asphalt hot box with donations from the State of NH.

Vehicle & Related Purchases: The Town purchased a new Catch Basin Cleaner for a total of $291,000 ($54,674 from this
operating budget, $206,148 from impact fees and $30,178 from donations) in an effort to meet the EPA stormwater
requirements.

Bridge

Professional Services: Council encumbered $85,000 into next years budget for the Lilac Bridge monument.

Fleet Maintenance

Salary and Qvertime: One Mechanic's position was vacant for two months.

Building Maintenance

Salary and Overtime: One part-time Custodian's position is vacant and overtime is being utilized to cover.

Building Maintenance: Council encumbered $14,580 for the Library column repairs, which were completed in September
and cost $15,980. Another $32,420 was encumbered for upgrades to the fire alarm system at the Safety Center,

which was completed in December. During the year one roof top heating system at the courthouse, an air compressor

at the Safety Center, an air conditioner at the Transfer Station and an air condenser at Highway have all been replaced.



Budget vs. Actual explanations for FY 2019-20 8/12/2020

Department & Explanation
Town Hall had improvements to the building, such a new door in the tax office and plexi glass to reopen during the

COVID-19 pandemic, which were paid for from grants.
Parks, Recreation & Cemeteries Division
Salary and Overtime: One Laborer's position had been vacant for two months.
Water: $15,992 was spent for water at Petersbook; $13,050 at Donati and another $3,291 at other parks.
Equipment Maintenance: Playground equipment was maintained at Donati park.

Vehicle Maintenance: Truck P3-08 needed new transmission lines.
Electric: The town spent $7,219 on electric at Petersbrook; $9,081 at Donati and another $409 for other parks.

New Equipment: The Town purchased a new Field Paint Marker machine, backpack blower and a water hydrant.
Old Home Day: The Town spent $3,222 on tent rentals, $3,450 on fireworks, $853 on miscellaneous items and $1,735

on porta potties rentals.
Cemetery Ground Maintenance: Head Cemetery's fence was replaced in April 2020.

Recycling & Transfer Division
Salary and Overtime: One Truck/Driver Laborer's position in Collections has been vacant all year. The Assistant Crew

Chief's position was vacant for one month before it was filled with an internal promotion, leaving one Heavy

Equipment Operator's position vacant for five months.
Vehicle Maintenance: Auto 1 had repairs to cooling system and normal fleet maintenance on other vehicles.

Tipping Fees: The Town has spent $490,401 on trash disposal for the year. This compares to last year at $447,092
and the five-year average of $427,567.

Tax Collector budget: 94.63%
Salary and Overtime: Fully staffed. Overtime is being utilized to cover one employees absence. The department had

to restructure the way they currently did business due to the COVID-19 pandemic. Meeting with residents outside
the office requires two employee serving one resident.
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