Deliberative Session Guide

Hooksett, New Hampshire

Saturday — February 3, 2024 — 9:00 a.m.

David R. Cawley Middle School

This guide is for the Deliberative Session. A second Voters Guide’ will be distributed after the
deliberative session and will include any changes that may happen at the deliberative session and
additional information about zoning articles.



The Council and Administration will prepare the Annual Report in compliance with Section 9.1 of the
Hooksett Charter. The Annual Report will give an accounting of all enacted ordinances, financial
statements, vital statistics and all major actions of the Town Council, Boards and Departments. The
Annual Report will be available to the voters no later than sixty (60) days after the close of the fiscal
year, which is June 30%".

Breakdown of Your 2023 Tax Dollar

e ,_
—

Municipal 29% County 10% School 615%

Approximately 29% of your tax dollars will be discussed at this meeting!

Please see www.hooksett.org for the following State Forms:
MS-737 Budget of the Town
MS DTB Default Budget of the Town

The estimated tax impact is provided to give voters an idea of what the individual items will cost if
approved. The estimated tax rate impact information is simply an estimate based on a current snapshot
in time, using the information and revenue projections that are available at the time of printing. The
actual tax rate is not set until the fall, using actual information known when the rate is set by NH
Department of Revenue Administration.
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Town Council’s Report

Dear Citizens and voters of Hooksett,

On Saturday February 3rd, the voters of Hooksett under the provision of SB2 will meet at the first session to
discuss and amend, if necessary, 27 articles that will appear on the ballot on Tuesday, March 12, 2024. This
report featured in the 2024 Guide will provide information on the proposed budget and necessary warrant
articles. The guide will also include revenue and other pertinent information. The official ballot will include the
election of town officers and will also have zoning and charter amendments for your consideration. Those items
are not required to be discussed during the deliberative session. Each warrant article will include the estimated
tax impact and the vote count of the Town Council who, with assistance from the town administration, has the
duty to prepare the items for your consideration. Careful consideration has been provided by the Town Council
prior to presentation and it is the Council’s hope that taxpayers familiarize themselves with the items and the
individual value to the community.

The operating budget for the fiscal year 2024-2025 is $24,475,753.00, which an increase of $817,933.00 or
3.4% from the current year’s budget. The Budget Committee added $10,892.00 from the initial Council request
and included $2,747,677.00 for Wastewater.

In the Council’s review of the proposed budget, we discussed and addressed some of the budget drivers, while
being able to continue to provide town services to the citizens. The voters’ guide provides a more detailed
explanation of our proposed budget, but we would like to highlight a few items covered by the ten departments
under the Council’s purview. Increases from last year’s approved budget reflect additional requests to update
the Town’s Impact Fee Ordinance and replace two trailers for the Department of Public Works. Also increases
for employees’ health insurance, police cruiser replacement, hydrant rentals, road salt and utilities costs are all
included in the proposed budget.

The Town Council continued its approach to reviewing the budget with the same openness and thoughtful
decision making it has taken in the past. We have approved articles that reflect fiscal responsibility and the
needs of the town, which promote savings in how we deliver services. As a result of our efforts, we believe it is
a prudent budget that was, as always, professionally presented and reviewed by all, from town administration
and departments, Council and finally by the Budget Committee.

Should the operating budget be defeated, the default budget shall be $23,693,487.00, which is the same as last
year, with certain adjustments required by previous action of the Town meeting. The default budget is
$782,266.00 lower than the proposed operating budget.

The Council and the Town Administrator are available for questions regarding the various aspects of the
warrant. To obtain complete costs on the warrant and operating budget you can visit the Town of Hooksett’s
website.

In closing the Council has strived to present a clear and accurate accounting of the needs and requirements of
the Fiscal Year 2024-2025 budget and is presented to you, the citizens, and taxpayers, to address our vibrant
and growing community with the utmost consideration of its tax impact.

Respectfully submitted on behalf of the Hooksett Town Council

Council Chairman, Timothy Tsantoulis



Budget Committee’s Report

To the Citizens of Hooksett,

The Budget Committee as a whole deliberates on appropriate funding levels based on our Town
government’s requests. The Budget Committee reviews the Municipal, School, and Water Precinct
Budgets. For the Municipal Budget, which is governed by the Charter and the School District budget,
which is governed by SB2, a proposed budget will be presented at the Deliberative Session on February
03, 2024. The Deliberative Session is the opportunity for the voters to amend the budget and warrant
articles which will be placed on the Ballot for final vote on March 12, 2024.

The Budget Committee reviewed the proposed municipal budget for FY 2024-25 which was submitted
by the Town Council in the amount of $21,717,184.00. The Budget Committee then made adjustments
to the budget to move it to $21,728,076.00. The proposed Wastewater budget of $2,747,677 was
reviewed and not adjusted by the Budget Committee and was added by the Budget Committee to
Municipal budget, making the total proposed budget $24,475,753.00. The FY 2024-25 Default Budget
is $23,693,487.00 which is $782,266 below the Budget Committee’s Proposed Operating Budget. The
overall Town budget after the Budget Committee’s adjustments has increased 3.46% or $817,933.00
over the current fiscal year.

The majority of the increases in this budget are due to the following:

Town Clerk’s Office for new election equipment increased $13,999

Parks & Rec Dept increased $9,000 for field maintenance.

Town Employee medical and dental rate increases up $141,802.

Fire Dept increased costs from water depts for Hydrant rentals up $30,000.
DPW road salt price increases up $42,000.

ORrON-

The Budget Committee also reviewed the relevant warrant articles and gave their recommendations.
Respectfully submitted,

Brian Soucy, Chairman
Hooksett Budget Committee



Comparison of 2023 Tax Rate with the
2024 Estimated Tax Rate

2023 2024

Operating Budget S 733 S 7.68
{Less Revenue) (3.26) (3.19)
Fire Union Contract now in 2024 operating budget 0.05

Police Union Contract now in 2024 operating budget 0.03

Police Supervisors Union Contract now in 2024 operating budget 0.02
Non-Union raises now in 2024 operating budget 0.04

Subtotal of operating budget S 422 S 449

Repeated warrant articles
CR Funding - Fire Apparatus S 008 S 0.08
CR Funding - PW Vehicles 0.06 0.08
CR Funding - Town Building Maintenance 0.06 0.06
CR Funding - Town Wide Digital Mapping Systems 0.04
CR Funding - Fire Rescue Tools & Equipment 0.02 0.05
CR Funding - Fire Air Packs & Bottles 0.01 0.01
CR Funding - Drainage Upgrades 0.03 0.03
CR Funding - Revaluation 0.02
CR Funding - Emergency Radio Communications 0.02 0.02
CR Funding - Police Equipment 0.02
CR Funding - Parks & Recreation Facilities Development 0.02 0.02
CR Funding - Information Technology 0.01
CR Funding - Automated Collections Equipment 0.01 0.01
CR Funding - Conservation Land Improvements 0.01 0.01
Non-Union Wages 0.04
Subtotal of repeated articles S 032 S 049
Other warrant articles

Fire Union Contract S 0.03
DPW Union Contract 0.06
Police Supervisors Union Contract 0.02
Merrimack Riverfront Trail System Phase 1V 0.04

Police Tasers 0.02

Police Body-Worn Cameras 0.06
New Full-time Laborer for Recycle Transfer 0.02
Repairs to headstones and Monuments at cemeteries 0.003
Subtotal of other articles 50.06 S5 0.19

Tax Rate Summary

Unadjusted Tax Rate $ 459 § 5.17
War Service Credits and Overlay 0.17 0.17
(Less fund balance used to reduce tax) (0.24) 2?22?77
Town portion of tax rate S 4.61 27?77?



Town Warrant

To the inhabitants of the Town of Hooksett, New Hampshire, in the county of Merrimack in said state,
qualified to vote in Town affairs.

You are hereby notified to meet at David R. Cawley Middle School on Saturday, February 3, 2024
at 9:00 am for the first session of the Town Meeting to discuss and amend, as required, warrant articles
6 through 32.

The final ballot vote for all warrant articles will take place at David R. Cawley Middle School on
Tuesday, March 12,2024. The polls will be open from 6 am until 7 pm.

Article 1: Election of Town Officers
To choose all necessary Town officers for the year ensuing.

Article 2: Zoning Amendments

Article 3: Charter Amendment
Shall the municipality approve the charter amendments reprinted below?

Sec. 1.5 Initial Districting and Sec. 1.6 Changes in Districting — Deleted

Sec. 3.1 Membership; Term of Office. ;

Except as otherwise provided in the Charter, all of the powers of the Town shall be vested in a Town
Council (hereinafter sometimes referred to as “Council’) of seven (7) Councilors, as provided in Sec.1.2
Councilors shall take office July 15t next following their election and shall hold office until successors
are duly elected and qualified. Town Councilors shall be elected on a staggered basis under the
following schedule: At the first annual election following the amendment of this Section (2025), there
shall be elected three (3) Councilors for a 3-year term, two (2) Councilors for a 2-year term; and two (2)
Councilors for a 1-year term. At all succeeding elections Councilors shall be elected for 3-year terms.

Sec. 3.2 Qualifications of Councilors

No Councilor shall, during his/her term and for one year thereafter, be eligible to hold a paid office.
Notwithstanding the foregoing, a Councilor may be appointed to “acting town administrator” by a vote
of at least five (5) members of the council for one period not to exceed six (6) months.

Sec. 3.5 (C) Exercise of Powers; Meetings; Rules of Procedure: Appropriations

Special meetings may be called by the Chair. Special meetings also may be called at the written
request of the Town Administrator or at least four (4) Councilors, and upon such request the Chair of
the Council shall call such special meeting. Written notice of said special meeting shall be delivered to
each Councilor at lease twenty-four (24) hours prior to the special meeting. The method of delivery of
notice for special meetings shall be established by Council rule.

The purpose of these amendments is to remove voting districts for purpose of Town Council elections
and to reduce the total number of Councilors from 9 to 7, as well as revise other ancillary charter
provisions to recognize the change.



Article 4: Charter Amendment
Shall the municipality approve the charter amendment reprinted below?

Sec. 3.5 (B) Exercise of Powers; Meetings; Rules of Procedure: Appropriations
A quorum of the Council for transaction of any business shall be a simple majority of the members
currently in office.

The purpose of this amendment is to reduce the number of Councilors required for a quorum to
conduct business.

Article 5: Charter Amendment
Shall the municipality approve the charter amendment reprinted below?

Sec. 3.4 Compensation
Councilors shall receive as compensation the sum of two thousand dollars ($2,000.00) per year.

The purpose of this amendment is to increase a Councilor's compensation by $500.00 annually. The
intent of this article, if Article 3 passes, is to redistribute the current stipend paid to 9 members and
distribute the amount amongst 7 members. The increase of $500 is the extra stipend amount paid to
the selected Chairman of Town Council.

Article 6: Martins Ferry Road Improvement Bond

To see if the town will vote to raise and appropriate the sum of $1,500,000.00 (gross budget) for the
reconstruction of the intersection of Martins Ferry Road and North River Road including roadway
realignment and construction of a new bridge (“the Project”); of that amount, to appropriate $349,277.00
from fund balance; to appropriate $385,000.00 of that amount from Roadway Impact Fees; to
appropriate $15,723.00 of that amount from Federal Local Fiscal Recovery Funds; and to authorize the
issuance of bonds or notes of not more than $750,000.00 of that amount in accordance with the
provisions of the Municipal Finance Act (RSA 33) and to authorize the Town Council to fix the date,
maturities, denominations, interest rate and other details of said bonds or notes; to authorize the Town
Council to apply for, accept and expend any federal, state, or private funds that are available in respect
of the Project to reduce the amount that must be bonded or to pay debt service on such bonds or notes;
and furthermore to raise and appropriate the sum of $20,000.00 from taxation for the bond issuance
costs and first years debt service payments on such bonds or notes? (3/5 ballot vote required).
Recommended by Town Council (6 Yes — 1 No); Recommended by Budget Committee (10 Yes — 0
No).

Voters’ Guide Explanation:

The purpose of this project is to reconstruct the intersection of Martins Ferry Road and North River
Road including roadway realignment, realignment of Messer Brook and construction of a new bridge.
The improvement will address speed concerns and will eliminate the risk of flooding and erosion and
redirect the stream to its natural course. It will also eliminate significant maintenance concerns
regarding the existing guardrails and drainage culvert.

Currently, the guardrails on both sides of the bridge are in disrepair. If the proposed bridge project is
not completed, the guardrail on the southeast corner must be replaced with a bridge rail because
replacing the guardrail will not meet code requirements. Installing a bridge rail will include removing all
of the pavement over the entire culvert, dismantling and replacing a portion of the concrete slab on top
of the culvert, re-forming the concrete slab to accept the bridge rail, then installing the new slab, with a



new membrane over the entire culvert structure and replacing the pavement. In addition to the above,
any other areas where the culvert has deteriorated will have to be repaired or replaced.

The brook as it exists presents a flooding hazard. The 90-degree angles that the brook takes could
result in debris getting hung up and causing backups. In addition, there is an existing sewer main that
runs through the culvert at an elevation close to the water line creating additional risk of flow restrictions.
Any flooding that occurs puts the roadway and the sewer pump station downstream on Depot Street at
risk.

The intersection as it currently exists is very flat over the culvert. The minimal cover over the culvert
makes it impossible to properly grade the road to direct runoff away from the road. The proposed
project will include the proper slopes and drainage infrastructure to handle runoff.

The existing culvert has been posted no trucks due to its low structural rating. A new bridge will be
safe for all vehicles to pass over it (although posting the roadway “No Thru Trucks” is still an option if
the Town Council chooses to do this). The design will be completed based on a design speed of 25
miles per hour with a fairly sharp curve to slow traffic down.

The new bridge will be inspected by the State of New Hampshire Department of Transportation Bridge
Inspection Division every two years (at no cost to the Town). In addition, the bridge will qualify for
State/Federal funding for future maintenance.

Putting Messer Brook on its natural course has garnered the enthusiastic support of several natural
resource agencies, such as the New Hampshire Wetlands Bureau, the New Hampshire Natural
Heritage Bureau, the New Hampshire Fish and Game Division and the U.S. Army Corps of Engineers.

If the warrant article is not passed and the work isn’t done, the Town will spend significant funds
replacing guardrails and performing other repairs of the existing culvert including dismantling and
replacing a portion of the top concrete slab on top of the culvert and replacing the pavement. In addition,
the Town will remain at risk of erosion along the steep roadway embankment adjacent to Messer Brook
and safety will not be improved. Two years ago, the Town spent $133,970 on erosion repair along
Martins Ferry Road. Because the slope between Martins Ferry Road and Messer Brook is so steep,
the likelihood of the occurrence of additional erosion remains. This project eliminates the possibility of
any significant erosion. The roadway and downstream pump station on Depot Street will remain at a
greater risk due to potential flooding.

Funding and costs

Fund balance = 2022 SB401 & 2023 SB270 Bridge Aid $263,862
Fund balance = 2023 SB 270 Highway Block Grant: 85,415
Impact Fees: 385,000
ARPA Funding: 15,723
Bond: 750,000
Total: $1,500,000

Based on the July 2023 bond sale from the NH Municipal Bond Bank, the town can estimate
paying $196,875.00 in interest over the life of a 10-year bond with an interest rate of 4.75%. The first
year's payment (principal and interest) is estimated to be a 3-cent impact on the tax rate.



Article 7: Operating Budget

Shall the town raise and appropriate as an operating budget, not including appropriations by special
warrant articles, the amounts set forth on the budget posted with the warrant, for the purposes set forth
therein, and other appropriations voted separately totaling $24,475,753.00? Should this article be
defeated, the operating budget shall be $23,693,487.00, which is the same as last year, with certain
adjustments required by previous action of the Town meeting, or by law or the Town Council may hold
one special meeting, to take up the issue of a revised operating budget only. The estimated tax rate
impact $4.49. Recommended by Town Council (7 Yes — 2 No); Recommended by Budget Committee
(10 Yes — 0 No).

Voters’ Guide Explanation
Appropriation by Department
FY 2024-25
FY 2023-24 (Next year's)
FY 2022-23 (Current year's) Budget

(Last year's) Approved Committee Dollar %
Departments Actuals Budget Recommendation Change Change
Administration $ 1,489,323 $ 1,606,304 $ 1,675,072 $ 68,768 4.28%
Assessing 207,577 226,697 250,396 23,699 10.45%
Community Development 476,938 551,162 597,852 46,690 8.47%
Family Services 131,982 166,411 169,718 3,307 1.99%
Finance 279,803 302,746 278,789 (23,957) -7.91%
Fire-Rescue 4,720,195 5,034,336 5,088,495 54,159 1.08%
Police 5,258,002 5,624,531 5,877,170 252,639 4.49%
Public Works 5,020,994 5,597,645 5,812,067 214,422 3.83%
Tax Collector 313,632 326,703 323,786 (2,917) -0.89%
Town Clerk & Elections 33,657 57,099 107,556 50,457 88.37%
Budget Committee 5,507 8,407 8,407 0 0.00%
Capital Leases 0 0 0 0 0.00%
Cemetery Commission 742 1,730 1,770 40 231%
Conservation Commission 1,218 1,095 1,430 335 30.59%
Debt 417,555 397,384 387,339 (10,045)  0.00%
Library 1,058,085 1,108,422 1,148,229 39,807 3.59%
Wastewater 2,159,112 2,647,148 2,747,677 100,529 3.80%
Grand Total $21,574,322 $§ 23,657,820 $ 24,475,753 $817,933 3.46%

Appropriation by Expense Category

FY 2024-25
FY 2023-24 (Next year's)
FY 2022-23 (Current year's) Budget

(Last year's) Approved Committee Dollar %
Expense Category Actuals Budget Recommendation Change Change
Personnel Services $14,485902 $ 15,722,718 $ 16,150,936 $428,218  2.72%
General Operations 3,016,667 3,228,195 3,440,318 212,123 6.57%
Maintenance (Equipment, Buildings & Roads) 628,251 632,538 670,160 37,622 5.95%
New Equipment & Capital Leases 259,304 339,837 363,496 23,659 6.96%
Tipping Fees 541,833 610,000 635,827 25,827 4.23%
Debt (Principal & Interest) 417,555 397,384 387,339 (10,045)  0.00%
Welfare Assistance 65,696 80,000 80,000 0 0.00%
Wastewater 2,159,112 2,647,148 2,747,677 100,529 3.80%
Grand Total $21,674,322 $ 23,657,820 $ 24,475,753 $817,933 3.46%

* Grants, donations and encumbrances have been removed from FY 2022-23 Actuals for budgeting purposes.

10



A “Yes” vote would approve the operating budget of $24,475,753.00 as presented by the Budget
Committee, which is a 3.46% increase over the current year’s budget.

The operating budget only includes raises for union employees that were approved by the voters at a
prior town meeting and contracted employees. Also included in the operating budget is $140,802.00 in
employee health insurance due to a change in premiums. An additional $22,000.00 for professional
services for Assessing and $25,000.00 to update the Impact Fee Ordinance, which has not been
adjusted since 2002 and 2008. Increases in costs for hydrant rentals, police cruisers, road salt, building
heat, parks maintenance and tipping fees are all included in the operating budget. Also $35,500.00 to
replace two trailers in the Department of Public Works, one in Parks & Recreation and one for Highway.
$10,360.00 of increased costs for Old Home Day and $25,000.00 to pave the road behind the chapel
at Head Cemetery. The operating budget continues to support one part-time clerk in the Town Clerk’s
office in the amount of $26,913.00. Added costs for federal elections and replacement of two ballot
machines in the amount of $19,649.00 have also been included. Finally, the budget supports
$25,000.00 in additional costs for the library and $100,000.00 in additional costs for the Wastewater
department.

A “No” vote on Article 7 would result in a default budget of $23,693,487.00. The default budget does
not support any of the items listed above. The contractual items listed above, such as employee health
insurance, would still need to be paid for while other items such as updating the impact fee ordinance
and purchasing new equipment may need to be delayed.

Article 8: DPW Union Contract
To see if the town will vote to approve the cost items included in the collective bargaining agreement
reached between the Hooksett Town Council and the Public Works’ Employees Local 633, Teamsters
which calls for the following increases in salaries and benefits at the current staffing level:

Fiscal Year Salaries Benefits Estimated Increase

2024-25 $164,462.00 $40,227.00 $204,689.00
and further to raise and appropriate $204,689.00 for the current fiscal year, such sum representing the
additional costs attributable to the increase in salaries and benefits required by the new agreement
over those that would be paid at current staffing levels. The estimated tax rate impact is $0.06.
Recommended by Town Council (7 Yes — 0 No); Recommended by Budget Committee (8 Yes — 2 No).

Voters’ Guide Explanation:

This union has 23 full-time members and has negotiated a one-year contract to bring the employees
and the union’s pay scale in line with the market conditions. The average increase is 14%. The contract
includes a one-time bonus of $500 and a paid 30-minute lunch break. Also negotiated in this contract
is a change in work hours, working longer days. Monday through Thursday and a shorter day on
Friday. Employees are still working 40 hours each week.

As an example of Hooksett’s current situation, today the starting pay for a Truck Driveris $17.75. Under
this new contract that starting pay would be $20.06, which is more competitive with other NH
communities and should help attract and retain these critical service providers.

Article 9: Non-Monetary
Shall the town, if ARTICLE #8 is defeated, authorize the governing body to call one special meeting, at
its option, to address ARTICLE #8 cost items only? (Majority vote)
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Article 10: Non-Union Raises
To see if the town will vote to raise and appropriate the sum of $126,490.00 for an increase in salaries
and benefits for non-union full-time and part-time Town personnel.

Fiscal Year Salaries Benefits Total
2024-25 $106,938.00 $19,552.00 -~ $126,490.00

The estimated tax rate impact is $0.04. Recommended by Town Council (7 Yes - 0 No);
Recommended by Budget Committee (7 Yes — 3 No).

Voters’ Guide Explanation

This article provides a cost-of-living-adjustment (Cola) increase of 3.2% and an additional merit
increase of up to 1% to 25 full-time and 31 part-time non-union employees on the first Monday in July
2024. Included in the cost is $8,432.00 for the Town Administrator to use to address any issues that
arise.  Non-union employees cover all departments including Library. Seasonal and contract
employees are not included. ‘

Cola is based on the five-year average of the Northeast Urban CPI. Merit increases will be determined
based on the employee’s performance evaluations.

Article 11: Police Supervisors Union Contract

To see if the town will vote to approve the cost items included in the collective bargaining agreement

reached between the Hooksett Town Council and the Hooksett Police Supervisors Union Local 633,

Teamsters which calls for the following increases in salaries and benefits at the current staffing level:
Estimated increase over prior year.

Fiscal Year Salaries Benefits Estimated Increase
2024-25 $42,753.00 $11,768.00 $54,521.00
2025-26 $42,718.00 $14,643.00 $57,361.00
2026-27 $35,714.00 $11,215.00 $46,929.00

and further to raise and appropriate $54,521.00 for the current fiscal year, such sum representing the
additional costs attributable to the increase in salaries and benefits required by the new agreement
over those that would be paid at current staffing levels. The estimated tax rate impact is $0.02.
Recommended by Town Council (7 Yes — 0 No); Recommended by Budget Committee (6 Yes — 3 No).

Voters’ Guide Explanation:

The passing of this article will ensure the implementation of the negotiated agreement between the
town and ten police supervisors. This negotiated agreement offers police sergeants, lieutenants and
one dispatch supervisor the following: an average of 11% pay increase over three years(3.66% per
year average); increase in detail rates (paid by requesting company and has no impact on taxpayers);
100% of employee sick bank paid out if the employee is killed in the line of duty; additional carryover
vacation time; one additional bereavement day; $1,000 increase in longevity bonus; annual payments
for college degrees and reimbursement for job related educational expense. The agreement shifts
some costs associated with medical insurance back to the employees.

Article 12: Non-Monetary
Shall the town, if ARTICLE #11 is defeated, authorize the governing body to call one special meeting,
at its option, to address ARTICLE #11 cost items only? (Majority vote)

Article 13: Fire Union Contract
To see if the town will vote to approve the cost items included in the collective bargaining agreement
reached between the Hooksett Town Council and the Hooksett Permanent Firefighters Association
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Local 3264, IAFF which calls for the following increases in salaries and benefits at the current staffing
level:
Estimated increase over prior year.

Fiscal Year Salaries Benefits Estimated Increase
2024-25 $87,782.00 $33,173.00 $120,955.00
2025-26 $87,119.00 $32,260.00 $119,379.00
2026-27 $87,257.00 $32,311.00 $119,568.00

and further to raise and appropriate $120,955.00 for the current fiscal year; of this amount $10,355.00
is authorized to be withdrawn from the Ambulance Revenue Fund, and the balance of $110,600.00 to
be raised from general taxation. Such sum representing the additional costs attributable to the increase
in salaries and benefits required by the new agreement over those that would be paid at current staffing
levels. The estimated tax rate impact is $0.03. Recommended by Town Council (7 Yes — 1 No);
Recommended by Budget Committee (7 Yes — 3 No).

Voters’ Guide Explanation:

The passing of this article will ensure the implementation of the negotiated agreement between the
town and the firefighter’s collective bargaining unit (IAFF, Local 3264). This agreement provides 17
firefighters, six lieutenants and two captains a cola of 1.5% and a step increase each year. The step
system has the first six steps at 3% increases and the last six steps at 2% increases. In addition, this
agreement provides firefighter/paramedics an additional 2% in year one and 1% in year two and three.
Overall firefighters will receive an average of 4.3% increase each year. The lieutenants and captains
will receive an average of 3.1% each year.

There are some cost savings with regards to unscheduled sick time not being included in hours worked
for overtime calculations, and some long-term savings in the number of hours earned in vacation time.

Article 14: Non-Monetary
Shall the town, if ARTICLE #13 is defeated, authorize the governing body to call one special meeting,
at its option, to address ARTICLE #13 cost items only? (Majority vote)

Article 15: Capital Reserve Funding — DPW Vehicles

To see if the town will vote to raise and appropriate the sum of $250,000.00 to be added to the Public
Works’ Vehicles Capital Reserve Fund previously established. The estimated tax rate impact is $0.08.
Recommended by Town Council (7 Yes - 1 No); Recommended by Budget Committee (9 Yes — 1 No).

Voters’ Guide Explanation:

This reserve is used to purchase vehicles for plowing and road maintenance, including equipment to
replace an aging fleet and to reduce the cost of vehicle maintenance. There is $30,849.79 available as
of December 31, 2023, in this reserve. The reserve fund allows for the Town to replace and add
vehicles when needed. This fund evens the burden on taxpayers by planning for future purchases. The
town is continuing to grow, and we will need to address that growth. The DPW currently has a fleet
valued at $15 million and has developed a projected replacement plan for this fleet. For this
replacement plan to become operational, it would require $250,000.00 to be added to this capital
reserve fund annually. The last plow truck purchased in FY 2022-23 cost a total of $208,700.00.

Article 16: Capital Reserve Funding — Fire Apparatus
To see if the town will vote to raise and appropriate the sum of $250,000.00 to be added to the Fire
Apparatus Capital Reserve Fund previously established. The estimated tax rate impact is $0.08.
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Recommended by Town Council (5 Yes — 1 No); Recommended by Budget Committee (10 Yes — 0
No).

Voters’ Guide Explanation:

There is $658,157.56 available in the account as of December 31, 2023. The purpose of this article is
to provide funding for the replacement of fire apparatus, such as engines, tankers, ladders, and forestry.
These vehicles range between $850,000.00 for pumpers and nearly $1,500,000.00 for a ladder truck.
Due to the high vehicle cost, the Department is requesting the current capital reserve funding level of
$250,000.00 be maintained to allow the Town to incrementally save for these large expenditures. The
estimated year of purchase is as needed and guided by the vehicle replacement schedule. Apparatus
breakdown is as follows:

Piece Purchase Age | Miles Replacement Industry Average
Date (yrs) | (apx) Cost Replacement
Engine 1 2019 4 35,188 | $850,000 15 years
Engine 2 2022 New $850,000 15 Years
Engine 5 2006 18 108,107 | $850,000 15 years
Ladder 2 2019 (2007) | 16 88,376 | $1,500,000 20 years
Tanker 1 2012 12 13,794 | $550,000 20 years
Forestry 3 | 2017 8 17,753 | $95,000 20 years
Forestry 2 | 2002 21 33,137 | $75,000 20 years
Forestry 4 | 2006 17 17,753 | $80,000 20 years

Engine 5 will be due for replacement in FY 2025-26.

Article 17: Capital Reserve Funding — Town Building Maintenance

To see if the town will vote to raise and appropriate the sum of $200,000.00 to be added to the Town
Building Maintenance Capital Reserve Fund previously established. The estimated tax rate impact is
$0.06. Recommended by Town Council (8 Yes - 0 No); Recommended by Budget Committee (9 Yes —
1 No).

Voters’ Guide Explanation:

There is $969,808.22 in the account as of December 31, 2023. This fund addresses the needs of town
buildings. The Town has over $26 million worth of buildings to maintain using this reserve. The safety
center parking lot is due for replacement in FY 2029-30 at an estimated cost of $600,000.00.

In FY 2022-23, $75,000.00 was spent to replace the Court House’s 30-year-old flat rubber roof with an
EPDM roof and $58,500.00 was spent for the Safety Center’s roof & drainage review & design.

In FY 2024-25, the plan is to replace the flat roof at the library. The existing 1992 GenFlex Company
roof membrane is at its end of life, and replace/update existing drains, metal flashing and new thermal
insulation between roof drains following code requirements. The library roof is in fair condition.

Article 18: Semi Tractor

To see if the town will vote to raise and appropriate the sum of $185,000.00 to purchase a semi tractor
without trailer for the Recycling and Transfer Division of Public Works, with said funds to come from the
Solid Waste Disposal Special Revenue Fund. No amount to be raised from general taxation.
Recommended by Town Council (8 Yes - 0 No); Recommended by Budget Committee (7 Yes — 3 No).
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Voters’ Guide Explanation:

The 2005 Freightliner Semi Tractor has about 141,000+ miles and is scheduled to be replaced this
year, per the Capital Improvement Plan. This vehicle is used to haul materials collected from the
Transfer Station to disposal sites. Funding for this vehicle will come from the Solid Waste Revenue
Fund which has a balance of $472,474.42 as of December 31, 2023.

Article 19: Capital Reserve Funding — Fire

To see if the town will vote to raise and appropriate the sum of $177,500.00 to be added to the
previously established Capital Reserve Funds and to apportion the sum among several funds as listed
below:

Air Packs & Bottles $ 27,500.00
Fire Rescue Tools & Equipment 150,000.00
Total $ 177,500.00

The estimated tax rate impact is $0.06. Recommended by Town Council (4 Yes — 2 No); Not
recommended by Budget Committee (4 Yes — 6 No).

Voters’ Guide Explanation:

Air Packs & Bottles Replacement Reserve: Total project cost is estimated to be $480,000.00. There
is $119,378.68 as of December 31, 2023, in the account. The estimated year of purchase is 2035. The
reserve was established in 2001 to replace all the Self-Contained Breathing Apparatus (SCBA) when
they reach 15 years of service. The existing air packs were purchased in 2020. SCBA are critical
equipment for firefighters. A single purchase date allows for only one model choice which enhances
familiarity by all members, equipment exchange department wide anywhere, anytime, station or scene,
reduced parts inventory, linear inspection and service needs, all which improve our safety.

Fire Rescue Tools & Equipment Reserve: This reserve was established in 2018 and designed to
replace tools, such as Jaws of Life, jacking and lifting struts, air bags, high angle and low angle rope
rescues and ice rescue equipment along with other equipment such as hose and nozzles. There is
$31,494.44 in the account as of December 31, 2023. During the 2022-23 budget process it was
recommended to move the hose and nozzles out of the operating budget into this reserve account.
The account will be used to purchase new equipment. $50,000.00 ensures adequate funding for a 10-
year replacement program.

At the request of the Capital Improvement Plan Committee, we are asking for an additional $100,000.00
to be added to this reserve account for the replacement of portable radios in the future. The Fire
Department’s portable radios were purchased in 2016 and have a 10-year life span. The estimated
costs to replace is approximately $650,000.00. Some of the radios can be upgraded using Impact
Fees. Most of the radios will need to be replaced using the funds in the account. The account will be
used to purchase new radios. $100,000.00 ensures adequate funding for a 10-year replacement
program.

Every member including call members has a radio issued, each officer has a second one issued, Chief
Officers have additional radios in command cars for mutual aid towns that don't have Hooksett
frequencies, the three forestry vehicles all have a dedicated portable with headsets on them and a
couple spare radios to issue when we have radio sent out for repair.

Article 20: Police Body-Worn Cameras
To see if the town will vote to raise and appropriate the sum of $175,645.00 to purchase Body-Worn
Cameras with accessories for the Police Department. The estimated tax rate impact is $0.06.
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Recommended by Town Council (7 Yes — 0 No); Recommended by Budget Committee (10 Yes — 0
No).

Voters’ Guide Explanation:
This will allow the town to purchase the equipment needed and enter into a five-year contract. The
equipment will be replaced halfway through the contract.

The addition of these cameras will bring another level of transparency to the public, improving the level
of service to the community. Instead of reading a report to see what happened, the event will be able
to be viewed and listened to for better clarity when fielding complaints or providing more accurate
information to the courts or even if it is requested by a member of the public as a right to know request.

Nationwide studies have reported that police departments are seeing that the presence of body-worn
cameras often improves officer performance as well as the conduct of the community members who
are recorded.

The Capital Improvement Plan Committee voted to support this request and recommended funding a
warrant article in FY 2024-25 for this project.

Article 21: Capital Reserve Funding — GIS Digital Parcel Recompilation

To see if the town will vote to raise and appropriate the sum of $135,000.00 to be added to the Town
Wide Digital Mapping Systems Capital Reserve Fund previously established. The estimated tax rate
impact is $0.04. Recommended by Town Council (6 Yes- 0 No); Not recommended by Budget
Committee (2 Yes — 7 No).

Voters’ Guide Explanation:

The purpose of this request is to conduct a flyover of the Town in order to correct inaccuracies in the
Town’s existing GIS mapping system. The flyover, performed with LIDAR technology, provides
accurate topography, aerial photography, and locates rights of way and buildings in their current
locations. These maps aid residents in completing building permits, developers in creating accurate
plans for Planning Board review, and town staff so that all inquiries can be addressed accurately and
efficiently. The GIS mapping program is a very important tool used by the Community Development
Department — Planning, Engineering, and Building - in daily functions.

As noted in the pictures above, the current system does not accurately reflect the location of existing
roadways or structures. The picture on the left is taken from the current GIS system. It shows the
home located in the roadway, with most of the property encumbered by the right of way. As shown in
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the Google image to the right, the home is not in the roadway, is set adequately back from the right of
way, and the right of way does not extend directly to the right of the home. The Town relies on accurate
mapping data to advise developers and guide townwide infrastructure projects. Inaccuracies have
potential to cause ownership disputes, unexpected and costly obstacles to underground infrastructure
planning, and difficulty in obtaining exact locations of public rights-of-way.

The reserve for this project has a balance of $1 33,882.67 as of December 31, 2023. The total cost of
the project is estimated at $537,000.00 and is tentatively scheduled for the fiscal year 2025-26. Without
the flyover, the Town will continue to work with the existing outdated mapping data, and a
comprehensive in-house update of official Town maps will not be possible aside from the official tax
map which is provided to the Town by a third party.

Article 22: Capital Reserve Funding — Drainage Upgrades

To see if the town will vote to raise and appropriate the sum of $100,000.00 to be added to the Drainage
Upgrades Capital Reserve Fund previously established. The estimated tax rate impact is $0.03.
Recommended by Town Council (8 Yes - 0 No); Recommended by Budget Committee (10 Yes — 0 No).

Voters’ Guide Explanation:

This reserve was established in 2013. There is $167,985.57 available as of December 31,2023. The
estimated year of purchase is as needed. Various areas throughout town have drainage that has
significantly deteriorated and needs to be replaced. The deterioration is due to aging pipes that have
outlived their expected lifespan. This fund is for replacing pipe as needed or updating the drainage to
larger pipes, which will handle any increase in volume of water and anticipated growth.

The plan is to address drainage in the Lincoln Park Subdivision (Kay Avenue, Hale Avenue, and Elmer
Avenue) in FY 2024-25.

Article 23: Capital Reserve Funding — Revaluation

To see if the Town will vote and appropriate the sum of $60,000.00 to be added to the Revaluation
Capitol Reserve Fund previously established. The estimated tax rate impact is $0.02. Recommended
by Town Council (8 Yes — 0 No):; Not recommended by Budget Committee (2 Yes — 8 No).

Voters’ Guide Explanation:

There is $14,033.64 available in the account as of December 31, 2023. This project is to set aside
funds for the next revaluation anticipated in 2028. The cost in 2013 was $137,300.00; in 2018 was
$114,000.00; and in 2023 was $124,000.00+/-.

Every five years the Town is required to reappraise all property values for assessment equity property
tax purposes per NH State Constitution Article 6.

The Town has done a ‘Statistical Update’ the past 3 cycles (2013, 2018, & 2023). The funds will be
used for a ‘Full Revaluation’. The difference being: a ‘Full Revaluation’ includes a fresh measure/list,
whereas a Statistical Update uses the current data in the assessing software. Although a full
measure/list is not required by law, it is the International Association of Assessing Officers (IAAO)
standard, which the Department of Revenue is charged to enforce that communities do one every 4-6
years.
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Article 24: Full-time Laborer Recycling & Transfer
To see if the town will vote to raise and appropriate the sum of $55,598.00 for salary and benefits to
hire one full-time laborer in the Recycling & Transfer Division of Public Works.

Fiscal Year Salary Benefits Total
2024-25 $26,002.00* $29,596.00 $55,598.00

The estimated tax rate impact is $0.02. Recommended by Town Council (5 Yes - 2 No); Not
recommended by Budget Committee (5 Yes — 5 No).

Voters’ Guide Explanation:

This new position is needed to enhance the town’s ability to meet state regulations for properly
managing and disposing of solid waste being disposed of by residents at the recycle and transfer
facility. There are insufficient staff to fully police the yard, assist residents, and ensure that all residential
waste being disposed of as allowed per the towns solid waste permit. Once an item is unloaded at the
Transfer Station the Town accepts responsibility for proper disposal. If a received material contains or
is found to be hazardous waste, it becomes very expensive and sometimes difficult to dispose of. With
this additional employee the department expects to save on unnecessary disposal costs, additional
time spent sorting piles into the correct staging areas, and ensure the Town is only accepting waste
that we are permitted for.

DPW Recycling & Transfer Division has four part-time positions in the operating budget for yard
attendants working on alternate Saturday schedules and as needed during the week. This proposal
will eliminate two part-time positions from the operating budget which sums to $9,590.00 in wages and
benefits. The cost savings from the elimination of the two part-time positions will help to offset the
increased cost of creating the new full-time position for a laborer to work in the Recycle and Transfer
Station. The actual budget increase is $55,598.00 ($65,188 wages and benefits - *$9,590 elimination
two part-time positions).

Below are some of the job duties that this position would be responsible for and the training
requirements also.

Certifications required:

Must obtain Solid Waste Operator License within six months of hire. This certifies the employee knows
how to identify, handle, and properly dispose of universal waste items such as used oil, paint, florescent
bulbs, cathode ray tubes(old style televisions or computer monitors), batteries, freon, bulky waste,
construction and demolition debris.

Must obtain scale certification with the State of NH within six months of hire.
Job Duties:
-Police the transfer station
1) Verify resident trash and recycle items being dropped off are allowed to be accepted under
Hooksett's permit.
- Performed at scale house and during unloading of resident’s solid waste.
2) Periodically look through recycled material staging areas and remove or relocate any items
that are incorrectly placed.
3) Walk the yard daily to identify safety issues.
-Sweep around demolition, furniture, metal, and glass piles to contain and spill over.
-Pick up nails and sharp metal around the yard.
-Assist heavy equipment operator to cone and barricade safety zone around active
loading areas.
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4) Review that solid waste storage areas are meeting all regulations and are properly labeled.
- Operate the scale house during weekend shifts.

1) Inquire with residents what is being brough to the Transfer Station.

2) Run scale software and process payments.
- Process universal waste daily to ensure the facility is actively managing the items according to
permitting requirements.

Article 25: Scale House Engineering and Design

To see if the town will vote to raise and appropriate the sum of $55,000.00 for the engineering and
design of the Transfer Station’s scale house replacement, with said funds to come from the Solid Waste
Special Revenue Fund. No amount to be raised from general taxation. Recommended by Town Council
(8 Yes - 0 No); Recommended by Budget Committee (10 Yes — 0 No).

Voters’ Guide Explanation:

The scale house at Transfer Station needs replacement. The existing building is a renovated garage
that does not have adequate space for the staff. The building has issues with rainwater seeping in, it
does not have enough office space for the administrative assistant or the crew chief, it does not have
an adequate bathroom and breakroom facility for the seven full-time employees and is in a general
state of disrepair.

Funding for this project will come from the Solid Waste Revenue Fund which has a balance of
$472,474.42 as of December 31, 2023.

Article 26: Capital Reserve Funding — Emergency Radio Communications

To see if the town will vote to raise and appropriate the sum of $50,000.00 to be added to the
Emergency Radio Communications Capital Reserve Fund previously established. The estimated tax
rate impact is $0.02. Recommended by Town Council (6 Yes — 1 No); Recommended by Budget
Committee (9 Yes — 1 No).

Voters’ Guide Explanation

Previously this fund was set up to be used in the year 2024 for a complete replacement of the existing
radio communication system. Due to ever changing technology it is how recommended by the
manufacturers that the radio system components be replaced and/or upgraded on a continuous basis.
The end of life for all components is 10 years. This is intended to fund the maintenance of the entire
radio infrastructure. Currently there is $321,417.07 available as of December 31, 2023. Up to
$370,604.00 is anticipated to be needed during the FY 2024-25 budget year from this reserve to replace
the base dispatch console and the South Bow Radio Tower. The Capital Improvement Plan Committee
voted to support this request and recommended funding a warrant article in FY 2024-25 for these
projects.

Article 27: Capital Reserve Funding — Police

To see if the town will vote to establish a Police Equipment Capital Reserve Fund under provisions of
RSA 35:1 to replace certain police equipment and to raise and appropriate the sum of $50,000.00 to
be placed in this fund. Further, to name the Town Administrator as agent to expend from said fund.
The estimated tax rate impact is $0.02. Recommended by Town Council (6 Yes — 1 No);
Recommended by Budget Committee (7 Yes — 3 No).

Voters’ Guide Explanation:
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The purpose of this article is to establish a capital reserve account for the replacement of police
equipment, such as Body-worn cameras, Tasers, Firearms, etc. The Capital Improvement Plan
Committee supported the establishment of this reserve.

This fund will allow the Police Department to develop a replacement plan for items that are relatively
expensive. As these items need replacement (firearms) or the contracted lease (Taser & Body-worn
Camera) time expires this equipment will either age and become unreliable or have to be budgeted for
in another warrant article in order to keep that type of equipment

Article 28: Capital Reserve Funding — DPW Parks & Recreation Facilities Development

To see if the town will vote to raise and appropriate the sum of $50,000.00 to be added to the Parks &
Recreation Facilities Development Capital Reserve Fund previously established. The estimated tax
rate impact is $0.02. Recommended by Town Council (7 Yes - 1 No); Recommended by Budget
Committee (8 Yes — 2 No).

Voters’ Guide Explanation:

There is $154,049.43 in the account as of December 31, 2023. Estimated year of purchases is as
needed. The town continues to grow, and we are forced to deal with aging structures, building updates,
and additional recreation areas that will need to be addressed. We have put together a listing of items
that will need to be addressed within the next five years. There are field lighting projects for Peters
Brook Field, field lighting upgrades at Donati Park and facility updates for the Parks & Rec building.

Article 29: Capital Reserve Funding — Information Technology

To see if the town will vote to establish an Information Technology (IT) Capital Reserve Fund under the
provisions of RSA 35:1 to replace and upgrade technology and communication equipment as
necessary and appropriate the sum of $40,000.00 to be placed in this fund: further, to name the Town
Administrator as agent to expend from said fund. The estimated tax rate impact is $0.01.
Recommended by Town Council (6 Yes — 0 No); Recommended by Budget Committee (9 Yes — 1 No).

Voters’ Guide Explanation:

The purpose of this article is to establish a Capital Reserve account with the aim of implementing a
thorough strategy for installing new technology and software as well as replacing and upgrading
technology, software, and communication equipment. This strategy will ensure timely and suitable
enhancements to address evolving requirements. The items encompass firewall protection, networks,
switches and any other essential technology, software, and communication equipment to keep the
Town of Hooksett abreast of the latest technological advancements.

The Administration and Block 5 (Hooksett's IT Company) have previously established a computer
replacement program. However, when unexpected issues arise, the funds allocated for replacements
are redirected to address these unforeseen matters, causing delays in adhering to the scheduled
replacement timeline. The $40,000.00 sum is not an annual request. Rather, the annual request is
contingent upon the prior year’s spending. The objective is to ensure funds are accessible in the event
of unforeseen needs, such as critical IT equipment malfunctions. This capital reserve account would
support the urgent and essential IT needs of the Police Department, Fire Department, Public Works,
Recycling and Transfer and the Town Hall.

Below are examples of projects that could have been done from the reserve, instead of finding funds
or delaying scheduled replacements.
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Completion

Project Description Daote Cost
TH-Newfirewsl] . Firewall out of support since before Block 5, 1/28/2020 $ 2,762.50
‘The wireless infrastructure facked security. Installed 4 :
TH - New Wireless AP's .| Fortinet access points which will broadcast only a private 1/28/2020 $ 4,234.00
FD - New UPS Install new battery and card needed after failure 5/28/2020 §  704.99
Configure and support dedicated workstations to connect ; i
PD- Shot Detection System Access securly ta the schools network vie VPN R LB/16/2020. 5 1,635.00
Updated and configured new AP, installed and secured rack,
TH- Gymnasium . instalied switch e , o . 12/21/2020 $ 2,042.87
FD - SQL Licensing Upgrade Hooksett outgrew the SQL Licensing required for Firehouse 12/22/2021 $ 2,124.00
PO- IMC Virtualization o Virtualized IMC Switch Machine to run in the server environm 2/25/2022 $ 1,557.00
PD- UPS Battery Replacements New UPS batteries 10/6/3022 5 601.49
TH- Added Desktop Added Desktop for Town Clerk 6/1/2022 & 950.00
TH- Added Desktop . Added Desktop for Deputy Town Clerk ) 10/18/2022 & 950.00
TH - New Printers Configure new printers throughout the town hall, 10/28/2022 & 70200
install and configure new UPS, network mansgement card,
PD- New UPS and email alerts from card ) - ) 5/28/2023. 5 1,000.00
FD outgrew their current switching needs. if a single switch
failed, that would leave dorens of devices offline and
FD - New Switches _unable to reach the network. o - 6/27/20623 & 9,67%.02
PO outgrew their current switching needs. If a single switch
failed, that would leave dozens of devices offline and :
PD- New Switches unable to reach the network. 6/27/2023 & 9,679.00
ARPA FUNDING
The network cables for the second floor needed additional
Hength due to the renovation of the Safety Center. When the
PD - Network Rewiring ‘renovation was completed, it focused on the first floor, not L 1071972023 $  4,192.90
This workstation needed replacement and at a higher cost
‘than a regular workstation due to the job and the
PD- Dispatch Supervisor Workstation requirements of the computer. ) 771372023 § 2,379.00
TH - Server Room Upgrades ‘Network upgrades, server pabinet, redundant switches ‘NotCompleted  § 7,770.00
No firewal] or security services currently. install a basic i
fartigate firewall and access point to provide connectivity ;
TS Network Upgrade while protecting the computers. NotCompleted  $ 341303
Remove aging and failing network equipment and replace it :
PW- Network Upgrade with new up to date switches with warranty, Not Completed S 492560

Current licensing requires all client virtual machines be
‘turned off to conduct maintenance which is downtime for
‘the client. Upgrading this allows maintaince during business
hours without experiencing downtime. This is required by

Not Completed
Not Complated

' $11479.62
$ 10,043.73

TH- Vmware Licensing Upgrade
TH - Switch Upgrade

‘Additional capacity, increase speed and better redundangy

Article 30: Capital Reserve Funding — Automated Collection Equipment

To see if the town will vote to raise and appropriate the sum of $30,000.00 to be added to the Automated
Collection Equipment Capital Reserve previously established. The estimated tax rate impact is $0.01.
Recommended by Town Council (8 Yes - 0 No); Recommended by Budget Committee (8 Yes — 2 No).

Voters’ Guide Explanation:

There is $126,708.51 in the account as of December 31, 2023. The fund is to prepare for the future
replacement of trash and/or recycling collection vehicles and barrels. Auto 3 is scheduled for
replacement in FY 2025-26 and some of these funds will be used to offset the cost estimated to be

$385,000.00.

Article 31: Capital Reserve Funding — Conservation Land Improvements
To see if the town will vote to raise and appropriate the sum of $30,000.00 to be added to the
Conservation Land Improvements Capital Reserve Fund previously established. The estimated tax rate
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impact is $0.01. Recommended by Town Council (6 Yes — 0 No); Recommended by Budget Committee
(6 Yes — 4 No).

Voters’ Guide Explanation:

There was $62,211.03 in the account as of December 31, 2023. Approximately $36,000.00 will be
needed to place a conservation easement on additional Town property. The fund is to plan for and
support improvements and developments that may be needed for all of the conservation lands and
easements currently held by the Town. The Conservation Commission has acquired over 1,294 acres
of land to be used for passive recreational purposes. The conservation easements pertaining to such
property require the Town to maintain the property and make repairs or improvements, as necessary.
Additionally, the stewardship of the Town’s conservation properties requires the maintenance of
existing trails and development of new trails. In order to meet this legal obligation, it is necessary for us
to continue to fund a capital reserve fund to ensure not only that the Town will be prepared for any
planned or unexpected maintenance issues, but to continue developing trails so the public may enjoy
the conserved lands.

Article 32: Cemeteries Headstone and Monument Repairs

To see if the Town will raise and appropriate the sum of $10,000.00 for the purpose of repairing
headstones and monuments in the Heads, Martins and Riverside Cemeteries. This will be a non-lapsing
appropriation per RSA 32:7, VI and will not lapse until these projects are completed or in three (3) years
or June 30 2027, whichever occurs first. The estimated tax rate impact is $.003. Recommended by
Town Council (5 Yes — 1 No); Recommended by Budget Committee (10 Yes — 0 No).

Voters’ Guide Explanation:

Thie article is asking for $10,000.00 in tax dollars to make repairs to certain headstones and
monuments that are broken, fallen or falling over in Head, Martins, and Riverside Town cemeteries.
These headstones and monuments are those where the Cemetery trustees cannot locate any next of
kin to make the repairs. A recent change to the Town cemeteries regulations allows appropriate funds
to be used for these repairs.
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Revenues

FY 2023-24 FY 2024-25
FY 2021-22 FY 2022-23 FY 2023-24 Actuals Budget
Source of Revenue Actuals Actuals Budgeted as of 12/31/23 Estimates
Taxes
Current Use Change Tax 30 $0 $0 $0.00 $0
001-550.3185-905.000 Yield (Timber) Tax 12,338 8,798 30,000 37,618.90 6,000
001-550.3187-907.000 Excavation (Activity) Tax 11,049 10,291 12,000 0.00 12,000
001-550.3190-910.000 Interest and Penalties 225111 120,293 150,000 46,229.91 150,000
Licenses, Permits & Fees
001-550.3220-912.000 Motor Vehicle Permits 4,191,355 4,578,779 4,375,000 2,626,937.43 4,350,000
001-550-3220-912.002 Decals 51,175 52,633 52,000 28,188.35 52,000
Total Motor Vehicle Permit Fees 4,242 530 4,631,412 4.427,000" 2,655,125.78 4,402,000
001-202.3230-913.000 Building Permits 196,585 174,101 160,000 92,242.02 175,000
001-400.3290-914.000 PD Pistol Permit 630 670 600 320.00 600
001-400.3290-914.014 PD Alarm Permit 550 700 600 225.00 600
001-600.3290-914.002 TC Dog License 14,321 12,226 14,000 5,115.50 14,000
001-600.3290-914.006 TC Filing Fees 14 0 10 0.00 0
001-600.3290-914.008 TC Vitals 4,370 1,420 4,000 1,348.00 3,000
001-600.3290-914.010 TC UCC 7,245 4,305 5,000 2,130.00 4,000
Total Other Licenses, Permits and Fees 27,130 19,321 24,210 9,138.50 22,200
From Federal Government 162,621 25,796 3,000 7,485.42 3,000
From State
Shared Revenues 0 0 0 0.00 0
001-100.3352-919.000 Meals & Rooms Tax 1,082,548 1,266,630 1,415,253 1,415,253.22 1,415,253
001-450.3353-920.000 Highway Block Grant 298,999 - 571,605 302,565 266,954.50 302,565
001-100.3356-923.000 State & Federal Forest Land 552.... 524 524 0.00 524
001-100.3359-925.000 . Railroad 1,931 1,542 1,590 1,590.47 1,590
001-100.3359-925.006 State Grant 0 110,208 80,000 0.00 0
001-100.3359-925.008 Bridget Aid 0 284,294 0 0.00 0
001-400.3359-925.004 Police Grant ] 4,995 0 0 0.00 0
001-601.3359-925.008 Election State Wide Check 0 0 0 0.00 0
Total Other (Including Railroad Tax) 6,926 396,045 81,590 1,590.47 1,590
From Other Government 0 0 0 0.00 0
Charges for Services
Assessing
001-150.3401-927.002 Map Coping Fee 1 2 5 1.00 0
Police
001-400.3401-927.030 Insurance Report 11,446 10,112 10,000 5,767.00 10,000
001-400.3401-927.022 Police Details 0 0 17,500 11,151.20 20,000
Fire-Rescue
001-350.3401-927.010 Oil Burner Fees 1,080 575 750 315.00 750
001-350.3401-927.014 Alarm Permits 1,100 4,900 1,000 775.00 3,500
001-350.3401-927.016 Explosive Permits 250 250 250 0.00 250
001-350.3401-927.018 Sprinkler Permits 1,825 2,175 1,500 900.00 1,750
001-350.3401-927.020 Incident Report 405 300 300 200.00 285
001-350-3401-927.022 Fire Detail 0 59 500 177.60 500
001-350.3401-927.024 Plan Review 2,775 7,450 4,000 2,750.00 5,000
001-350.3401-927.026 Blasting Fee 960 900 750 225.00 750
001-350.3401-927.028 Fire Assembly Fee 3,300 3,900 3,500 3,180.00 3,500
Community Development
001-200.3401-927.000 Engineering Services 6,695 15,860 15,000 8,255.00 15,000
001-201-3401-927.006 Planning Board Hearing 10,150 8,600 10,000 8,450.00 9,000
001-203.3401-927.006 Zoning Board Hearing 3,440 2,831 3,000 1,600.00 3,000
Highway
001-450.3401-927.032 Grave Services 2,500 4,100 3,000 900.00 3,000
001-450.3401-927.036 Roadway Excavation Permit 1,400 1,300 1,500 1,100.00 1,000
001-450.3401-927.046 Electric Reimbursement 14,355 16,913 12,000 0.00 14,000
Town Clerk
001-601.3401-927-040 Election Check List 29 0 50 0.00 0
Total Income from Departments 61,710 80,228 84,605 45,746.80 91,285




FY 2023-24 FY 2024-25
FY 2021-22 FY 2022-23 FY 2023-24 Actuals Budget
Source of Revenue Actuals Actuals Budgeted as of 12/31/23 Estimates
Miscellaneous Revenues
001-100.3501-935.000 Sale of Municipal Property 0 173,446 20,000 20,184.92 20,000
001-300.3502-936.000 Interest on Deposits 9,507 206,801 450,000 308,573.17 350,000
001-100.3503-937.000 Rental of Town Hall 0 0 1 0.00 1
001-100.3503-937.002 Court House Lease 77,760 78,730 78,000 46,534.00 79,912
001-400.3504-938.000 Parking Tickets 30 0 50 0.00 60
001-400.3504-938.004 PD Alarm Billing 16,825 19,050 15,000 4,100.00 17,500
001-100.3506-939.000 Worker's Compensation 67,106 0 1 0.00 1
001-100.3506-939.004 Insurance Payments 294,984 35,273 1 0.00 1
001-150.3506-939.006 Elderly Lien 0 19,243 156,001 156,427.09 1
001-250.3506-939.008 Welfare Reimbursement 29,155 0 10,000 2,319.86 7,000
001-100.3508-940.000 Gifts & Grants 4,925 4,549 5,000 0.00 0
001-x¢x.3508-940.000 Donations 3,110 1,709 1 2,500.00 0
001-100.3509-941.000 Admin Miscellaneous 18,105 10,289 15,000 8,705.18 10,000
001-150.3509-941.000 Assessing Miscellaneous 195 134 110 65.00 125
001-350.3509-941.000 Fire Miscellaneous 1,902 5,107 8,000 9,551.52 1,000
001-400.3509-941.000 Police Miscellaneous 746 8,083 2,000 1,067.54 5,000
001-450.3509-941.000 Public Works Miscellaneous 3,387 1,290 2,000 203.05 2,000
001-550.3509-941.000 Tax Collector's Miscellaneous 407 (7,836) 2,000 2,963.01 2,000
001-600.3509-941.000 Town Clerk's Miscellaneous 1,052 3,577 500 157.00 500
001-875-3509-945.001 From Special Revenue - TIF 369,444 285,935 0 0.00 0
Total Others 519,688 179,197 293,665 234,593.25 125,101
Interfund Operating Transfers In
From Special Revenue - Solid Waste 274,500 0 0 300,000.00 0
From Special Revenue - Ambulance 0 0 11,366 0.00 0
From Special Revenue - Impact Fees 50,000 0 0 0.00 0
From Special Revenue - Conservation 0 0 35,000 0.00 0
From Special Revenue - TIF 0 0 275,735 37,867.50 270,535
From Enterprise Funds (Wastewater) 2,383,045 2,527,984 2,647,148 0.00 2,747,677
From Capital Reserve Funds 224,390 0 20,000 20,000.00 0
From Trust & Agency Funds 3,672 7,316 3,000 0.00 3,000
Subtotal prior to Other Financing Sources 9,792,901 10,399,787 10,446,661 5,498,604 10,097,730
Other Financing Sources
Proc. From Long Term Bonds & Notes 0 0 0 0.00 0
Amounts voted from Surplus 215,000 75,000 125,000 0.00 0
Fund Balance (Surplus) to Reduce Tax 1,200,000 257,490 0 0.00 0
Grand Totals $ 11,207,901 $ 10,732,277 $ 10,571,661 $ 5,498,604 $ 10,097,730
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TOWN OF HOOKSETT DELIBERATIVE
SESSION RULES...2024

A. MODERATOR ROLE:

1. RSA 40:13 IV defines the purpose of this Deliberative Session very simply — an official forum to EXPLAIN
—DISCUSS — DEBATE — AMEND all Articles of the Official Town of Hooksett Warrant. It is the first of two
places where every registered voter of Hooksett can participate directly to influence decisions of policy and
local taxation. It is a forum for all to become informed voters. This is your meeting, and I will do whatever is
necessary to facilitate and ensure your expectations are met. I will, to the best of my ability and knowledge,
facilitate the business of this meeting fairly, impartially, accurately, and legally. Along the way, I trust we can
learn together in the spirit of accomplishing what is in the best interests of Hooksett.

2. To accomplish the objective this morning, there must be some Rules. Statutes give the Moderator wide
latitude in establishing the rules that follow:

a. Voters may overrule any decision or rule of the Moderator either by raising “Point of Order” or
making a motion to that effect at any time. Majority vote is required to overrule the decision or rule.

b. All registered voters may speak to any issue of the Town of Hooksett Warrant.

c. Voters will be recognized to speak by approaching the microphone and stating your name and address
for the record. Speakers desiring to speak a 2nd time will be permitted after all 1st time speakers.
Moderator will make provisions for anyone having difficulty walking or standing.

d. Address your questions and comments directly to the Moderator. Remain at the’
microphone for your answer. Follow on questions must be through the Moderator.

e. Respect time — speak to or question the issue on the floor, not to an individual. This avoids “back and
forth” spontaneous discussion. Be short and to the point and allow the responder to finish without
interruption. Comments extending beyond a reasonable time may be interrupted.

f. Speakers shall be courteous. Non-speakers shall be courteous. Disorderly or disruptive
behavior shall be dealt with courteously, but firmly. Continue to disrupt and you will be invited to leave.

g. Non-voters, with pertinent information (Town Officials, Legal Counsel, experts, etc.), may speak at
the discretion of the Moderator.

h. Moderator will not vote except to “make” or “break” a tie vote.

i. Moderator may be overruled by majority vote to a “Point of Order”, “I wish to challenge the
Moderator” or a stated Motion to Overrule.
J. If you have a question — ask. If uncertain how to do something — ask.

k. Generally, the stated rules will provide for an efficient meeting for most circumstances that arise. If
unforeseen circumstances arise, the Moderator may propose additional rules subject to State Law and
the ability of voters present to overturn.

B. GENERAL PROCEDURE:
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1. Moderator will introduce Articles in the order they appear on the Warrant, unless stated
otherwise at the outset of the meeting.

2. Items of business NOT appearing on the Town Warrant cannot be acted on at this
Deliberative session.

3. One main motion-one amendment at a time. No amendments to amendments. No
negative motions. Negative motions usually require a NO vote to vote in the AFFIRMATIVE.
here will be only one motion on the floor at any time.

4. Amendments to a main motion may be introduced by a voter who has the floor if the
amendment does not change the subject matter of the Article. The Amendment must receive a
second. No amendment to an amendment will be entertained. Any amendment introduced
must be presented to the Moderator in writing at which time the Moderator will read the
Amendment as presented. Money amendments must be stated in $’s, not %’s, etc.

5. Motion to “call or move the question”, with a seconded motion, and the resulting successful
vote in favor -- will freeze debate -- after those citizens ALREADY STANDING in line to
speak, will be allowed to finish their statements on the question.

6. Voters may restrict reconsideration of a previously dispositioned article or articles by
motion and positive majority vote. There is a circumstance where this may interfere with
deliberations. If previous money Articles are restricted from reconsideration AND the 10%
Cap increase is imminent; the current meeting cannot reconsider a restricted Article(s).
RSA 40:10 requires the reconsideration to occur at a spemal meetmg convened at least 7
days from this one.

7. Voting outcomes will be determined by, in order of necessity: voice vote; standing vote;
counted standing vote.

8. Five voters present and publicly identified, may request in writing a secret vote only on

current Article as amended. The request must be made prior to the conclusion of debate
on said Article.
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