TOWN COUNCIL AGENDA
Regular Meeting
Wednesday, July 11,2018
5:30 PM
Council Chambers

ITEMS 1-8 LED BY TOWN ADMINISTRATOR

CALL TO ORDER

PROOF OF POSTING

ROLL CALL - NON-PUBLIC SESSION #1

NON-PUBLIC SESSION #1

4.2 NH RSA91-A:3 Il (a) The dismissal, promotion, or compensation of any public employee or
the disciplining of such employee, or the investigation of any charges against him or her.

4b NHRSA91-A:3 Il (b) The hiring of any person as a public employee.

4.c NH RSA 91-A:3 Il (¢) Matters which, if discussed in public, would likely affect adversely the
reputation of any person, other than a member of the public body itself.

CALL TO ORDER - PUBLIC SESSION WILL BEGIN IMMEDIATELY FOLLOWING THE
NON-PUBLIC SESSION NOTED ABOVE.

ROLL CALL - PUBLIC SESSION

PLEDGE OF ALLEGIANCE

TOWN COUNCIL REORGANIZATION - PART |
8.a Town Clerk swearing-in of all new Councilors as a group
8.b Election of Chair, Vice-Chair and Secretary

SPECIAL RECOGNITIONS

Anyone requesting auxiliary aids or services is asked to contact
the Administration Department five business days prior to the meeting.



10. SCHEDULED APPOINTMENTS

10.a Town Clerk, Todd Rainier - Civil Forfeitures for Unlicensed Dogs (see new business item
21a for details)

11. TOWN COUNCIL REORGANIZATION - PART II

11.a First meeting of the New Town Council, complete section 2a 3-11 of Town Council Rules of
Procedures
TC Rules 041118.pdf

Adm Code Annual Review 063018.pdf

Admin Code 080917.pdf

Hooksett s_Post_Issuance_Compliance Policy.pdf

11.b  Town Council Board/Committee Assignments for 2018-2019
Staff Report - Council Assignments.docx

12. APPROVAL OF MINUTES

12.a Public: 06/20/18
TC Minutes 062018-U.docx

12.b Public: 06/27/18
12.c  Non-Public: 06/20/18
12.d Non-Public: 06/27/18

13. AGENDA OVERVIEW

14. PUBLIC HEARINGS

14.a Public Hearing to accept $11,951.44 in grant funds from the Merrimack Conservation
Partnership Land Transaction Grant Program to the Town of Hooksett for the Conservation
Easement known as the Heroux Property "Clay Pond IlI" project Heroux Property 73.5 acres, Tax
Map 4, Lot 9 North Candia Road per RSA 31:95-b lll (a) (see New Business item 21b for details).
071118 CONCOM GRANT PH.doc

15. CONSENT AGENDA

15.a On April 25, 2018, the Town Council approved accepting donations to fund the K9 Program.

Motion to accept the donation of $1,985.00 from citizens and business owners, to the Town of
Hooksett for the Hooksett Police Department per RSA 31:95-b, lll (b) and return that amount to the
Police Departments, K9 trust Fund.

Anyone requesting auxiliary aids or services is asked to contact
the Administration Department five business days prior to the meeting.


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/208059/TC_Rules_041118.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/208068/Adm_Code_Annual_Review_063018.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/208060/Admin_Code_080917.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/208061/Hooksett_s_Post_Issuance_Compliance_Policy.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/207935/Staff_Report_-_Council_Assignments.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/208053/TC_Minutes_062018-U.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/208084/071118_CONCOM_GRANT_PH.pdf

16.

17.

18.

19.

20.

21.

22,

Staff Report K9 July 11.docx

20180627122211546.pdf

TOWN ADMINISTRATOR'S REPORT

PUBLIC INPUT - 15 MINUTES

NOMINATIONS AND APPOINTMENTS

15 MINUTE RECESS

OLD BUSINESS
20.a Budget Transfers
NEW BUSINESS

21.a Civil Forfeitures for Unlicensed Dogs
staff report - Dogs 2018-1.docx

Civil Forfeiture RSA 466 14.docx

21.b Accept $11,951.44 in grant funds from the Merrimack Conservation Partnership Land
Transaction Grant Program to the Town of Hooksett for the Conservation Easement known as the
Heroux Property "Clay Pond III' project Heroux Property 73.5 acres, Tax Map 4, Lot 9 North
Candia Road per RSA 31:95-b Il (a).

Staff Report - Clay Pond III - Staff Report.pdf

Conservation Grant - Clay Pond III.pdf

21.c Street Name Approval off Post Road
20180702143531605.pdf

21.d Town Report Business
Staff Report - Council Report Business.docx

21.e  NHMA Annual Legislative Policy Process
Staff Report NHMA Policies 2018.docx

NHMA POLICY 2018.pdf

SUB-COMMITTEE REPORTS

Anyone requesting auxiliary aids or services is asked to contact
the Administration Department five business days prior to the meeting.


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/207324/Staff_Report_K9_July_11.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/207325/20180627122211546.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/208063/staff_report_-_Dogs_2018-1.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/208064/Civil_Forfeiture_RSA_466_14.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/204883/Staff_Report_-_Clay_Pond_III_-_Staff_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/204884/Conservation_Grant_-_Clay_Pond_III.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/208723/20180702143531605.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/207940/Staff_Report_-_Council_Report_Business.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/208118/Staff_Report_NHMA_Policies_2018.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/208101/NHMA_POLICY_2018.pdf

23. PUBLIC INPUT

24. NON-PUBLIC SESSION #2

24.a NHRSA91-A:3 Il (a) The dismissal, promotion, or compensation of any public employee or
the disciplining of such employee, or the investigation of any charges against him or her.

24b NHRSA91-A:3 Il (b) The hiring of any person as a public employee.

24.c NHRSA 91-A:3 Il (c) Matters which, if discussed in public, would likely affect adversely the
reputation of any person, other than a member of the public body itself.

25. ADJOURNMENT

Public Input

1.

Two 15-minute Public Input sessions will be allowed during each Council Meeting. Time

will be divided equally among those wishing to speak, however,no person will be allowed
to speak for more than 5 minutes.

No person may address the council more than twice on any issue in any
meeting.Comments must be addressed to the Chair and must not be personal or
derogatory about any other person.

Any questions must be directly related to the topic being discussed and must be
addressed to the Chair only, who after consultation with Council and Town Administrator,
will determine if the question can be answered at that time. Questions cannot be directed
to an individual Councilor and must not be personal in nature. Issues raised during Public
Input, which cannot be resolved or answered at that time, or which require additional
discussion or research, will be noted by the Town Administrator who will be responsible
for researching and responding to the comment directly during normal work hours or by
bringing to the Council for discussion at a subsequent meeting. The Chair reserves the
right to end questioning if the questions depart from clarification to deliberation.

Council members may request a comment be added to New Business at a subsequent
meeting.

No one may speak during Public Input except the person acknowledged by the Chair.
Direct questions or comments from the audience are not permitted during Public Input.

Anyone requesting auxiliary aids or services is asked to contact
the Administration Department five business days prior to the meeting.



Town of Hooksett
Town Council Rules of Procedures
Adopted as of: 01/10/2001
Amended as of: 04/11/18

Resolved by the Town Council of the Town of Hooksett, NH that the following be and hereby are adopted as
the Rules of the Hooksett Town Council.

1. The Following Rules shall be adopted by a majority of the Hooksett Town Council and these
rules shall become effective immediately upon their adoption.
a. Riggins Rules and Parliamentary Law at a Glance by E.C. Utter should be used as a guide
when proper procedure is in question except where modified herein.
b. Acceptable Procedure is determined by the acting Chair.

2. Procedures for electing officers are as follows:
a. Annually, at the first meeting of the new Town Council:

1.

The Town Clerk shall swear-in all new Councilors as a group.

The members thereof shall:

2.

11.

Choose, from among their members, a Chair, a Vice Chair and a Secretary. In
addition to the powers conferred upon the Chair, the Vice Chair and the
Secretary, they shall continue to have all the rights, privileges and immunities of
a member of the Town Council.

Motion that the Town Council confirms by a roll call vote, that the Town of
Hooksett will adopt RSA 31:104, 31:105 and 31:106 to provide immunity and
indemnify all Town Councilors, other elected officials, employees, agents as
well as appointed officials that serve on committees and boards within the Town
of Hooksett; specifically covering immunity from civil liability for discretionary
acts, according to RSA 31:104, indemnification for costs of defense of civil
suits, according to RSA 31:105 and indemnification for civil rights claims,
according to RSA 31:106.

Motion to have the Town Council Chair sign ancillary documents as agent to
expend as a result of Town Council prior approval of the documents.

Motion to have the Town Council Chair complete the Council’s section of the
Annual Report.

Motion to have the Town Council Chair complete Tax Deed Waivers.

Motion to adopt the Town Council Rules of Procedures.

Motion to adopt the Administrative Code (which includes the Investment and
Fund Balance Policies).

Motion to have the Tax Collector sign payment plans for deedable properties.

. Motion to have the Town Administrator approve payment plans for deedable

properties (Town Administrator cannot forgive interest or principal).

Motion to have a Councilor work with the Administrative Services Coordinator
to coordinate the Town Council Old Home Day booth (3" Saturday in
September) and Employee Appreciation Picnic (Friday in October prior to
Columbus Day holiday)

b. The above election shall be by majority vote of the Town Council present at the first

meeting.

c. Duties of Officers

1.

Chair:
a. The Chair with the Town Administrator shall post all meetings and set
meeting agenda.
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b. Lead all meetings in an orderly manner using these procedures,
Hooksett’s Town Charter, Riggins Rules and Parliamentary Law as guides
for appropriate protocol.

2. Vice Chair:

a. In the absence of the Chair, the Vice Chair shall conduct the Council

Meeting until such time as the Chair is present.
3. Council Secretary:

a. The Council Secretary shall be responsible for recording the attendance of
Council members by roll call. (If available taped voice vote may be used)
at the beginning of each meeting.

b. The Council Secretary shall be responsible for polling and recording all roll
call votes.

c. If the Council Secretary is absent, the chair shall ask for a volunteer. If
there is no volunteer, the Chair shall appoint a Council member to act as
Council Secretary until such time as the Council Secretary is present.

d. The Town Council Secretary shall act as clerk of the Council and shall
review and approve (with or without edits) the draft (unofficial) minutes of
the meeting recorded by the Recording Clerk. If there is no Recording
Clerk present at meeting, the Town Council Secretary will be asked to keep
minutes. Minutes and attachments shall be posted separately from each
other. Only the minutes’ section will appear in the Town Council agenda
packet.

e. The Town Council Secretary shall perform such other duties in the meeting
as may be requested by the presiding officer of Council.

f. In case of the absence of the Chair and the Vice Chair the Council
Secretary shall call the Council to order and act as Chair.

3. Council Meetings

a.

The Council shall meet in regular session on the 2" and 4™ Wednesday of every month,
except as noted on Town Calendar, at 6:00pm. When time permits, a regular meeting may
be adjoined to a workshop session.

The place of meetings shall be the Council Chambers unless otherwise designated.

A quorum of the Council for the transaction of any business shall be two-thirds (2/3) of
the members currently in office. The Council shall not recognize a Councilor’s electronic
method(s) of participation, attendance, or quorum.

The Council reserves the right to end meetings at 9:30. The Council shall motion to
extend public session meetings past 9:30pm as follows “motion to extend public session
until meeting is adjourned”. Uncovered business will be included in the next meeting
agenda. Meeting may be closed by a 2/3 roll call vote.

The Council may meet for an informal workshop session or special meetings by Council
vote on an as needed basis, in accordance of Section 3.5 C of the Town Charter. The
place of meeting shall be the Council Chambers.

When, after consultation with the Vice Chair and the Town Administrator, the Chair
determines that the Council has insufficient business to warrant a meeting, the Chair may
cancel said meeting after informing all councilors and receiving individual approval from
2/3 of the council members and shall not be inconsistent with the meeting provisions of
the Town Charter. Agenda items scheduled for a meeting that is canceled shall be carried
over to the next regular meeting.

Council members shall be seated in Council Chambers as determined by consensus of the
Council. The Chair, Vice-Chair and Secretary shall be seated at the head of the Council
table in Chambers.
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h.

Council members, staff and members of the general public participating in meetings shall
address all questions or remarks through the Chair confine their remarks to the merit of
pending questions; and shall not engage in personalities.

Any member may leave the Council Chambers while in regular session after notice to the
Chair of pressing business providing there is no loss of quorum as determined by the
Chair.

4. Town Employees

a.

b.

The Town Administrator will attend all regular meetings or request representation from a
Town Department to attend in their place.

The Town Administrator shall be responsible for providing the Council with necessary
background information on all items of business before the Council.

The Town Administrator may have the head of any department or division or other
employee of the Town in attendance at any meeting when items within their responsibility
or knowledge is being discussed. All questions shall be directed to the Town
Administrator who may, when necessary, defer to a department head or employee. Staff
should be made aware of all items on the agenda to be ready to discuss items in respect to
their department or area of responsibility.

5. Voting

a.

e.

6. Debate
a.
b.

Every member present, including the Chair, when a question is put shall vote either aye
(yes) or nay (no) or abstain and give reason for abstaining, in accordance with the Town
Charter.

Council Members wishing to abstain from voting shall so indicate and give reason for
doing so.

All votes shall be voice votes unless determined to be a roll call vote.

Roll call votes should be used anytime there is a motion based on 1) a public hearing item,
2) any monetary item over $10,000 and 3) at the request of any Councilor for any matter.
Roll call votes shall be in a random order with the Chair voting last.

Council members must raise their hand to be recognized by the Chair.
Rules of Debate on all motions shall be as follows:

1. The council member, who introduces a motion, may speak to that motion.
Thereafter, every council member may speak to the motion two times only. The
sponsoring Council member may also address the motion two times, thereby
allowing the sponsor the right to address his or her their motion a total of three
times.

2. If by 2/3 vote it is determined additional discussion is needed each council
member may only speak an additional 2 times on a motion.

3. Decorum in debate: In order to assist in the carrying out of debate in an orderly
and productive manner, Council members shall:

a. Address all questions and remarks through the Chair. Do not address
audience or council members.

b. When commenting on another Councilor’s statement or question, identify
the speaker, statement and when the statement was made.

c. Confine remarks to the merits of the pending question.

d. Not engage in personalities or question the motives of other Councilors.

c. Any member who wishes to force an end to debate must first obtain the floor by being

duly recognized to speak by the chair and must then move the Previous Question. Such a
motion must be seconded, and then adopted by a two-thirds vote, or by unanimous
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consent. It is not in order to interrupt a speaker with cries of “Question” or “Call the
question.”, and even if no one is speaking, it is still necessary to seek recognition.

7. Order of Business

a. Agenda Order of Council Meetings

I. Call to Order
I1. Proof of Posting
1. Roll Call
IV. Pledge of Allegiance
V. Special Recognitions
VI. Scheduled Appointments
VII. Approval of minutes
VIII. Agenda Overview
IX. Public Hearings
X. Consent Agenda
XI. Town Administrator’s Report
XIl. Public Input
XI11.  Nominations/Appointments
XIV. 15 Minute Recess
XV. Old Business
XVI. New Business
XVII. Subcommittee Reports
XVIII. Public Input
XIX. Non-Public Session
XX. Adjournment
b. Public Input

1. Two 15-minute Public Input sessions will be allowed during each Council

Meeting. Time will be divided equally among those wishing to speak; however,
no person will be allowed to speak for more than 5 minutes.

No person may address the council more than twice on any issue in any meeting.
Comments must be addressed to the Chair and must not be personal or
derogatory about any other person.

. Any questions must be directly related to the topic being discussed and must be

addressed to the Chair only, who after consultation with Council and Town
Administrator, will determine if the question can be answered at that time.
Questions cannot be directed to an individual Councilor and must not be
personal in nature. Issues raised during Public Input, which cannot be resolved
or answered at that time, or which require additional discussion or research, will
be noted by the Town Administrator who will be responsible for researching and
responding to the comment directly during normal work hours or by bringing to
the Council for discussion at a subsequent meeting. The Chair reserves the right
to end questioning if the questions depart from clarification to deliberation.
Council members may request a comment be added to New Business at a
subsequent meeting.

No one may speak during Public Input except the person acknowledged by the
Chair. Direct questions or comments from the audience are not permitted during
Public Input.

c. Nominations for all Board and Committee applicants may be made during the
nominations/appointments portions of the Council meeting. Boards and Committees shall
receive their respective applications and make recommendations for nominations.
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Appointment vote for a nominee will be scheduled at the next Council meeting.
Nominations and appointments for new July terms shall be at the June Town Council
meetings.

d. Scheduled Appointments

1. A scheduled appointment shall have one person as a speaker when possible and
follow the rules for addressing the Council.

2. A scheduled appointment shall not exceed 15 minutes to address the Council
unless the Council votes to extend.

3. Board and Committee applicants shall be invited to attend a Council meeting as
a scheduled appointment to state their interest. This meeting shall be either prior
to or on the same night of their nomination.

4. Boards and Committees shall meet at minimum once a year as a scheduled
appointment to provide an overview of their activities and member attendance
reports.

e. Old Business

1. Business carried over from a previous meeting.

f. New Business

1. New Business should be submitted to the Town Administrator or Council Chair.

2. New Business submitted by noon the Wednesday before a regular meeting may
be considered for the next meeting by request. The Chair may schedule the topic
on the Agenda under New Business as the schedule allows. Any new business
brought forward at a council meeting shall not be acted upon at that meeting
except by a motion to waive this rule by vote of 2/3" of the members present.

3. New Business submitted after noon the Wednesday preceding a regular
scheduled meeting will be considered for the next meeting agenda unless time
sensitivity is determined by Town Administrator or Chair.

8. Non-Public Session

a. The Council shall motion to exit in non-public, then motion to seal the minutes of the non-
public session as appropriate.

b. Non-public sessions do not require motions to extend the meeting past 9:30pm.

c. Non-public minutes shall consist of the subject matter and motions only. No minutes of
the subject discussion shall be taken.

d. A councilor not present at the time non-public session minutes are taken shall receive
these sealed minutes along with the rest of the Council.

e. Non-public minutes and/or material in possession of Town Councilors at a Council
meeting shall be handed into the Administrative Services Coordinator at the end of the
meeting for shredding of confidential information.

f. Unsealing of the non-public session minutes for the current fiscal year
(June 1% to May 31*) shall occur annually at the Council’s last meeting in May when, in
the opinion of a majority of members, the circumstances that sealed the minutes no longer
apply in accordance with RSA 91:3 IlI.

9. Filing Agenda items

a. Every item of business to come before the Council for action must be filed with the Town
Administrator or Council Chair no later than noon the Wednesday prior to the regular
Council Meeting.

b. The Agenda shall be posted by the close of business on the Wednesday prior to the regular
Council Meeting.

c. It shall be the duty of the Town Administrator to mail by first class postage said agenda
and any available supporting documents to each Councilor (if not already picked-up) by
Thursday of the week prior to the regular Council Meeting unless a Councilor requests, in
writing, to receive it in electronic format only.

9
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10. Addressing the Council
a. Persons other than members of the Council shall not be permitted to address the Council
except during the designated agenda Public Input or by invitation of the Chair.
b. A time limit for addressing the Council may be established by the Chair.
c. The speaker shall not enter into a debate with any person, the Chair or Council members.

11. Amendment To Rules

a. Council rules may be suspended by a 2/3-majority vote of all Council members. The
purpose for suspension must be clearly stated before the vote is taken and 2/3 of all
Council members must declare the matter one of such priority that it would be detrimental
to hold over until the next regular Council Meeting.

b. The rules may be amended or new rules adopted by a 2/3 vote of all members of the
Council. Any such proposed alteration or amendment by any Councilor shall be submitted
in writing at a regular Council Meeting under the order of new business.

11. Community Outreach
a. The Council Chair has the authority to act on the Council’s behalf to present and/or sign
letters of achievement for community outreach to include but not limited to Town of
Hooksett departments, businesses, residents, and volunteer or membership groups. This
authority is for times when the community outreach happens off-schedule to Town
Council meetings.

12. Procedure for Adoption of Ordinances pursuant to Section 3.6 of the Charter.

a. Prior to a Council member introducing an ordinance, the Council shall discuss the contents
which may include editorial revisions and textual modifications. An ordinance needing
revisions based on this discussion will be brought back to the Council in a final format at their
next scheduled meeting. The final version of an ordinance shall be introduced by one
Councilor for a public hearing at the Council’s next scheduled meeting. No second to a
motion and/or vote is required to move an ordinance to a public hearing. The Council shall
not take final action on any proposed ordinance until at least seven (7) days after said public
hearing(s).

b. After the public hearing the Council shall put the proposed ordinance in final form, which
may include editorial revisions and textual modifications resulting from the proceedings of
that hearing. An additional public hearing shall be held if the ordinance is substantively
altered by the Town Council after public hearing. Subsequent public hearings shall be held at
least 14 days after the prior public hearing and with the notice provided in Section 3.5 (A) of
the Charter. The Council shall not take final action on any proposed ordinance until at least
seven (7) days after said public hearing(s).

13. Procedure for Town Administrator Annual Evaluation

a. Council’s first meeting in May — Council will receive Town Administrator’s self-evaluation to include status
on his/her goals with comments for period ending June 30™ of the same fiscal year along with a blank
evaluation form.
b. Council’s second meeting in May = Councilors are to complete and submit the Town Administrator
evaluation form via e-mail to the Council Chair and cc: Administrative Services Coordinator (or hand deliver 1
to same at meeting).
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First week in June = Administrative Services Coordinator and Council Chair consolidate each Councilor’s

Town Administrator evaluation data into one report.
Council’s first meeting in June — Councilors to review consolidated Town Administrator evaluation report

for edits.

Council’s second meeting in June — Councilors and Town Administrator to receive Town Administrator

evaluation report in agenda packet and review at this meeting.
Council’s July Workshop meeting — New council to establish goals for new fiscal year.

14.

15.

16.

17.

Standing Moment of Silence
a. The Council Chair may call a moment of silence for the deceased with ascent of the Town
Council at the beginning of the meeting

Special Recognition
a. Special Recognition may include but is not limited to:
e Hooksett Youth Achiever of the Month
e Boston Post Cane Recipient
e Retiring employees
e Longevity employees (at Council’s last regularly scheduled meeting each
September)

Town Administrator’s Report

a. New hires will be invited and encouraged to attend the Council meeting following his/her
hire date when the Town Administrator will announce his/her Department, name and start
date.”

Approval of Minutes
a. Council Final Acceptance (Approval) of Minutes: Council, at their next regularly

scheduled meeting, reviews and accepts (with or without edits) the minutes (draft) of the
prior meeting.

b. Council Correction to Previously Accepted (Approved) Minutes: If there are errors in
motions identified in previously accepted minutes, the Council shall motion in their
current meeting minutes to make the correction. The older incorrect minutes shall be
updated & reposted as “corrected” and showing the date of the motion for the correction.
Errors in minutes of descriptions of subjects discussed may be corrected if the description
would change the motion of the subject. Scrivener’s errors (typos) may be corrected by
the Recording Clerk without a motion of the Council. Minutes are not required to include
stenographic or verbatim transcripts.

c. Council Minutes for Town Archives: Draft, accepted and corrected minutes shall be
submitted to the Town Clerk for archives.

11
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18.  Public Hearings

a. The Town of Hooksett follows the NH State statutes (RSAs) and Town Charter in
determining when a public hearing is required for agenda items before the Town
Council.

Below are the items that require public hearings (these have a public notice in the Union Leader):

New or amended Town Ordinances - notice is per Chapter 231:132-a of the NH Revised Statutes
annotated, and section 3.6 of the Hooksett Town Charter

New or amended Town Charter — notice is per NH RSA 49-B:5

Accept Donation/Grant/Reimbursement of Funds over $10,000 — notice per RSA 31:95-b, lll (a) (ex. 1)
NHDOT Bridge Aid funds reimbursement for the Benton Road Culvert project, 2) FEMA funds for the
reimbursement of February 8" 9" & 10" 2013 severe snowstorm expenses, 3) New Hampshire Highway
Safety Agency grant to allow for 18 DWI/DUI overtime patrols)

Accept Donation of Property over $5,000 — notice per RSA 31:95 e, Il (ex. Catholic Medical Center in
Manchester NH to the Hooksett Fire-Rescue Department and the Town of Hooksett in the amount of
$14,500.00 (Physio-Control LUCAS 2 device)

New or amended Hazard Mitigation Plan

Town Roadway Improvements — (ex. project alternatives for the roadway improvements design(s) at the
Hooksett Hackett Hill Road and Rte. 3A intersection)

Discontinuance of Class VI Town Roadway

Conservation Easements — notice is per NH RSA 36-A & NH RSA 477:45-47

Note: Land use items require 10 day prior public notice in Union Leader and all other items require 7 days.

Public Hearings not required, however Town may conduct out of |courtesy |(these do NOT have a public notice

in the Union Leader):

Establishing Town Roadway Speed Limits

Renaming Town Roadways - (ex. Water Works Drive, Hooksett, NH for the closed off portion/loop of
Industrial Park Dr. that will be closed off due to the GE Expansion)

Potential Departmental Reorganizations

12
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Date Amended
August 14, 2003

January 27, 2010

March 9, 2011

October 12, 2011

November 30, 2011

February 22, 2012

August 14, 2013

December 18, 2013

May 28, 2014

August 13, 2014

Town Council Rules of Procedures
Adopted: 01/10/2001
Amendments

Section Amended

Added Section 7-c.

Added Section 7-b-1, 2 & 3.
Added Section 7-f-2.

Changed Section 7-a Scheduled Appointments — added 7 pm.
Changed Section 7 - Order of Business - moved Non-Public Session towards
the end of the meeting.

Changed Section 7 - Order of Business — added Consent Agenda after Agenda
Overview and deleted Scheduled Appointment time (7:00 pm). Scheduled
Appointments to start immediately after Nominations/Appointments.

Added Section 6-c.

Changed Section 7-a Agenda Order — Moved “Town Administrator’s Report”
up before “Public Input”.

Changed Section 7-b  Public Input (See file)

Changed Section 5. d. sentence 2 “The Chair” to “Any Councilor”
Removed Section 5.d. sentence 3

Changed Section 7. d. “spokesman” to “speaker”

Added to Section 7.d. “when possible” after “spokesman”
Changed Section 7. f. 3. “only if” to “unless”

Added Section 8. c. at end, “unless a Councilor requests, in
writing, to receive it in electronic format only.”

Added Section 11 Community Outreach

Added Section 12 Procedure for Adoption of Ordinances pursuant
to Section 3.6 of the Charter.

e Section 2.a - Annually, at the first meeting of the new Town Council — added:

o 1. The Town Clerk shall swear-in all new Councilors as a group.

o 3. Motion that the Town Council confirms by a roll call vote, that the Town of Hooksett will adopt RSA
31:104, 31:105 and 31:106 to provide immunity and indemnify all Town Councilors, other elected officials,
employees, agents as well as appointed officials that serve on committees and boards within the Town of
Hooksett; specifically covering immunity from civil liability for discretionary acts, according to RSA 31:104,
indemnification for costs of defense of civil suits, according to RSA 31:105 and indemnification for civil
rights claims, according to RSA 31:106.

o 4. Motion to have the Town Council Chair sign ancillary documents as agent to expend as a result of Town
Council prior approval of the documents.

o 5. Motion to adopt the Town Council Rules of Procedures.

e Section 2.c.3 — Council Secretary:

o d. Changed - Administrative Assistant to Recording Clerk and Added - The posted minutes shall have an
attachment of the overview sheet of the Council reading file and Council Chair signed ancillary documents.
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Town Council Rules of Procedures

e Section 3 — Council Meetings:

10

o c. Added - A quorum of the Council for the transaction of any business shall be two-thirds (2/3) of
the members currently in office. The Council shall not recognize a Councilor’s electronic
method(s) of participation, attendance, or quorum.

e Section 5 — Voting

o c. removed —

H&H%Jﬁ%PG&”Gd—fGFEh@—HGXPVGt@—WI—Fh—Eh@—Gh&J—FVGH—Hg—laSI— Added RoII caII votes shaII be ina

random alternate order with the last Councilor who made a motion to be the first Councilor to
vote on the next roll call.

e Section 7 — Order of Business added:

o IV. Special Recognitions (after Pledge of Allegiance) and VII. Public Hearings
o c¢. changed appointments to applicants and added - Boards and Committees shall receive their
respective applications and make recommendations for nominations. Appointment vote for a
nominee will be scheduled at the next Council meeting. Nominations and appointments for new
July terms shall be at the June Town Council meetings.

o d. added: -

v" 2. A scheduled appointment shall not exceed 15 minutes to address the Council unless the
Council votes to extend.
v 3. Board and Committee applicants shall be invited to attend a Council meeting as a
scheduled appointment to state their interest. This meeting shall be either prior to or on
the same night of their nomination.
v 4. Boards and Committees shall meet at minimum once a year as a scheduled appointment
to provide an overview of their activities and member attendance reports.

e New Section 8 — Non-Public Session — Added:

o a. The Council shall motion to exit in non-public, then motion to seal the minutes of the non-
public session as appropriate.

September 10, 2014

August 12, 2015

Changed Section Section 5 — Voting c. reworded: Roll call votes
shall be in a random order with the Chair voting last.

-Section 2.A.6 add: Motion to adopt Administrative Code.
-Section 2.C.3.d add: The Town Council Secretary shall act as
clerk of the Council and shall approve unofficial minutes of the
meeting recorded by the Recording Clerk. The posted minutes
shall include a reference of the page number where the attachment
of the overview sheet of the Council reading file and Council Chair
signed ancillary documents can be found.

-Section 3.g. delete: Council members shall be seated in Council
Chambers as determined by consensus of the Council advice-of-the
Chair-

-Section 3.g. add: The Chair, Vice-Chair and Secretary shall be
seated at the head of the Council table in Chambers.

-Section 8.b. add: Non-public minutes shall consist of the subject
matter and motions only. No minutes of the subject discussion
shall be taken.

-Section 8.c. add: A councilor not present at the time non-public
session minutes are taken shall receive these sealed minutes
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Town Council Rules of Procedures 11

August 24, 2016

November 9, 2016

August 9, 2017

January 24, 2018

March 28, 2018

April 11, 2018

along with the rest of the Council.

-Section 8.d. add: Unsealing of the non-public session minutes for
the current fiscal year (June 1% to May 31%) shall occur annually at
the Council’s last meeting in May when, in the opinion of a
majority of members, the circumstances that sealed the minutes no
longer apply in accordance with RSA 91:3 lIl.

-Section 13. Add: Procedure for Town Administrator Annual
Evaluation

Section 2a — added 5,6, 8,9,10,11

Section 2c1 d — “Minutes and attachments . . . agenda packet.”

Section 3d — added “The Council shall motion . . . meeting is adjourned”
Section 8b — added “Non-public . . . past 9:30pm.”

Section 9a — added “no later than . . . regular Council Meeting.”

Section 14 — new section “Moment of Silence”

Section 15 — Clarified “Special Recognition”

Section 7 — Order of Business — moved Scheduled Appointments under Special
Recognitions

Section 7 — Order of Business — added Il Proof of Posting

Section 14 — Added “Standing” to Moment of Silence

Section 16 — Reworded: New hires will be invited and encouraged to attend a
the Council meeting following his/her hire date when the Town Administrator
will announce his/her Department, name and start date-with—Welcome-to-the

Section 8 Non-Public Session — Added: “Non-public minutes and/or material
in possession of Town Councilors at a Council meeting shall be handed into
the Administrative Services Coordinator at the end of the meeting for
shredding of confidential information.”

Section 2¢3d — Council Secretary — further defined responsibility to review
draft (unofficial) minutes

Section 17 — Approval of Minutes — added entire section to further defined
Council process to approve minutes

Section 5c,d,e — Roll Call Votes — further defined Council roll call votes
Section 18 — Public Hearings — added entire section to define Council public
hearings
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Donna FitzEatrick

From: Donna Fitzpatrick
Sent: Friday, June 15, 2018 9:24 AM
To: 'Abby Reeves'; 'Chief Bouchard'; 'Chief Burkush'; 'Christine Soucie'; 'Dean Shankle’;

'‘Diane Boyce'; 'Heather Library'; Hooksett Sewer; 'Kim Blichmann’; 'Lee Ann Moynihan’;
'Matt Lavoie; 'Nicholas Germain'; 'Nicholas Williams'

Cc: Regina Howard (RHoward@hooksettfire.org); 'Francine Swafford'; Evelyn Horn; Elayne
Pierson

Subject: ANNUAL REVIEW of Administrative Code

Attachments: Admin Code 080917.pdf; Hooksett_s_Post_Issuance_Compliance_Policy.pdf

Importance: High

Hi all,

It’s that time of year again for department heads and others that may have information in the Town of Hooksett
Administrative Code to review this document for any recommended changes. See attached most current version and
submit your changes to me by the requested date of Friday, June 30" .

NOTE: THE FOLLOWING SECTIONS WILL BE AMENDED/ADDED PER PREVIOUS APPROVAL AT TOWN COUNCIL MEETINGS:
e AMEND Section 5. Administrative Financial Policies and Procedures: GSA Purchases — Federal

Supply Service GSA Advantage www.GSAAdvantage.gov and www.fss.gsa.gov authorized Federal
Supply Schedule Price List (Town Council Approved 01/10/18)

e ADD New Section: Post-Issuance Tax Compliance Policy and Procedures for Tax-Exempt Obligations
(Town Council Approved 5/9/18 — see attached policy)

Thanks,

Donna

Donna J. Fitzpatrick

Administrative Services Coordinator (HR)
Town of Hooksett

35 Main Street

Hooksett NH 03106

603-268-0060 — office

603-340-8419 - cell

603-485-2439 - fax

dfitzpatrick@hooksett.org

www.hooksett.org
Town Hall Hours:

Monday, Tuesday, Thursday 8:00am-4:30pm
Wednesday 8:00am-6:30pm
Friday 8:00am-12:00pm
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TOWN OF HOOKSETT

ADMINISTRATIVE CODE

Adopted: January 29, 1992

Amended
August 9, 2017
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11

1.2

PURPOSE.

This Administrative Code is hereby established for the Town of
Hooksett for the purpose of dividing the administrative service of the
Town into departments, divisions and bureaus, and for the purpose of
defining the functions and duties of each such department, division and
bureau.

Severability.

The sections of this Administrative Code and the parts hereof are
separable. If any portion or section of the Code of the application
thereof to any person or circumstance shall be held invalid by a court
of competent jurisdiction, the remainder of the Code shall not be
affected thereby. If a clause, portion of or section of this Code is so
held invalid, then the applicable provisions of State law, if any, shall
govern.

Review.
This document will be reviewed at the beginning of each fiscal year by

all included Town organizations. Recommended changes will be
submitted to the Town Administrator within 30 days.
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2. DEPARTMENTAL ORGANIZATION.

Department
Administration

Assessing
Family Services
Finance
Fire-Rescue
Public Works
Library

Police

Tax Collector
Wastewater

Official Head

Town Administrator
Town Administrator or Assessor
Family Services Director
Finance Director

Fire Chief

Public Works Director
Library Director

Chief of Police

Tax Collector
Superintendent
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3. DEPARTMENTAL FUNCTIONS.

3.1 Administration Department:

The Town Administrator shall supervise and be responsible for the administrative and
financial affairs of the Town and shall carry out the policies enacted by the Council.
His/her office shall be charged with the preservation of the health, safety and welfare of
persons and property and shall see to the enforcement of the ordinances of the Town,
the Town Charter and the laws of the State of NH. The Town Administrator shall
supervise and direct the administration of all Town departments included under Section
3 of this ordinance and the personnel therein.

The Administration Department shall consist of the Town Administrator and other
support staff as required; recommended by the Town Administrator and approved by the
Council.

3.2 Assessing Department:

The Assessing Department is responsible for establishing and maintaining the value of
all real property in the Town of Hooksett, for the purpose of taxation. The department is
responsible for working with the Town Council, Board of Assessors and Department of
Revenue Administration. This department shall prepare all tax warrants and bills, and
provide assessing information to the general public.

The Department shall be under the supervision of the Town Administrator, if the
Assessor position is contracted. If the Assessor position is filled by a hired employee,
the department shall be under the supervision of the Assessor and shall consist of other
support staff as required.

3.3 Family Services:

The Family Services Department administers General Assistance to families in need
under RSA 165. It shall assess, investigate and authorize requests for assistance and
refer applicants to other social services as needed.

Family Services shall be under the direction of the Family Services Director and shall
consist of support staff as required.

3.4 Finance Department:
The Finance Department’s major areas of responsibility include budget management,
accounts payable, cash management and financial reporting.

The Department shall be under the supervision of the Finance Director and shall consist
of other support staff as required.

3.5 Fire-Rescue Department:

The Fire-Rescue Department shall protect the lives and property of the inhabitants of the
Town of Hooksett from the adverse effects of fire, sudden medical emergencies or
exposure to dangerous conditions created by either man or nature.

The Fire-Rescue Department shall implement fire suppression, emergency response,
rescue, prevention, inspection, haz-mat, Emergency Management, and investigation
throughout the Town of Hooksett and as needed through Mutual Aid.
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The Department shall be under the supervision of the Fire Chief with additional support
staff as required.

3.6 Public Works Department:

The Public Works Department shall be responsible for the Divisions of Highway,
Recycling & Transfer, Parks, Recreation, & Cemetaries, and Community Development
and shall provide support services to other Town departments as necessary.

The Highway Division shall be responsible for road maintenance, fleet maintenance,
building maintenance and support services to other town departments as necessary.

The Recycling & Transfer Division shall be responsible for solid waste collection,
recycling and transportation to solid waste disposal sites. The division shall also
maintain and operate the transfer station, recycling center and post-closure of the
Town’s landfill site.

The Parks & Recreation & Cemeteries Division is responsible for the maintenance of all
public playgrounds, athletic fields, parks, equipment, and related facilities as well as the
grounds of all Town owned property. This Division is alse responsible for the planning
and coordination of recreational activities, and providing supervision of Town sponsored
recreational activities. This Division also coordinates activities with the Cemetery
Commission and funeral directors, mows, trims the grass and excavates graves in town
cemeteries.

The Community Development Division shall be responsible for planning, engineering,
and code enforcement. Planning and engineering shall be responsible for all business
relating to land use and will be instrumental in the development and implementation of a
comprehensive plan for the orderly growth and development of the Town. Code
Enforcement shall be responsible for addressing the enforcement of all building codes,
ordinances, regulations and laws, where such enforcement is not specifically granted to
other parties. Code Enforcement shall also be responsible for the review of applications
and plans for all construction projects in the Town and subsequent inspections in
accordance with all local and State rules and regulations.

The Highway, Recycling & Transfer, and Parks, Recreation, & Cemeteries_Divisions
shall be under the supervision of the Public Works Director and shall consist of other
support staff as required. The Community Development Division shall be under the
supervision of the Assistant Public Works Director/Engineer and shall consist of other
support staff as required. The Assistant Public Works Director/Engineer shall be under
the supervision of the Public Works Director.

3.7 Library:
The Library shall provide services in accordance with RSA 202A.

The Department shall be under the supervision of the Library Director and shall consist
of other support staff as required.
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3.8 Police Department:

The Police Department is responsible for the enforcement of the laws, maintaining order
in the community, protecting life and property, and assisting the public-at-large in a
manner consistent with the rights and dignity of all persons as provided for by the law
and under the Constitution of the United States and the State of New Hampshire.

The Department shall be under the supervision of the Police Chief with additional
support staff as required.

3.9 Tax Collector:

The Tax Collector shall be responsible for issuing all tax notices, maintaining documents
of reported payment, depositing monies in a timely fashion, assessing tax liens on
delinquent accounts and issuing all licenses and permits, including motor vehicle
permits, while collecting all fees and all other duties as required.

The Department shall be under the supervision of the Tax Collector and shall consist of
other support staff as required.

3.10 Wastewater Department:
The Wastewater Department shall manage the treatment of wastewater within the Town
of Hooksett and all collection and treatment systems.

The Department shall be under the supervision of a Superintendent, under the general
supervision of the Sewer Commission, and shall consist of other support staff as
required.
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4.

Boards, Commissions, Committees and other Officials
(to include elected or appointed officials.)

The appropriate State laws, The Town Charter, and Town Ordinances, direct the
listed Boards, Commissions, Committees and other Officials. The following
descriptions are for guidance only in the daily conduct of business.

4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

Budget Committee (9 Elected and 4 Appointed) - Review annual budgets
submitted by the Town Council, School Board, all Precincts and the Sewer
Department. Submit recommended budgets to the Town Voters and
periodically review all expenditures.

Cemetery Trustees (Elected) - Arrange for cemetery lot visits and sales,
maintain vital records relative to burials, manage day-to-day care of
cemeteries, and manage expenditures of allocated funds.

Conservation Commission (Appointed) - Research and catalog all open
space, natural, ecological, wetland or aesthetic areas within the Town;
develop a program to protect listed areas; and obtain land in the name of
the Town through gift, purchase, grant, bequest or other legitimate means
for continued preservation.

Economic Development Committee (Appointed) — Enhance the vitality
of the local economy by retaining existing businesses and attracting new
ones.

Health Officer (Appointed) — Enforce the state public health rules and
laws as well as local ordinances and regulations. Serve as a liaison
between state officials and the local community on issues concerning local
public health.

Heritage Commission (Appointed) — Handle transactions relating to all
cultural resources including hiring consultants and contractors as needed
and receiving gifts of money and property, both real and personal, in the
name of the Town, subject to the approval of the Town Council. Such gifts
shall be managed and controlled by the commission for their proper use.

Library Trustees (Elected) - Manage the Town Library and all property of
the Town Library; control expenditures of funds received from Town
appropriations, fines, gifts, and copying charges; and appoint and remove
with due process the Librarian and other Library staff.

Moderator (Elected) - Preside over town meetings, regulate the business
thereof, decide questions of order, and make a public declaration of every
vote passed. May prescribe rules of procedure, but such rules may be
altered by the town.
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4.9

4.10

411

4.12

4.13

414

4.15

4.16

4.17

Parks and Recreation Advisory Board (Appointed) - Under the
jurisdiction of the Town Council, assist the Public Works Department in an
advisory capacity on recreational projects, recreational budgetary items,
recreational capital improvements, and with the submittal of applications
for federal, state, and other grant monies relating to parks and/or
recreation. Develop plans and work with the Conservation Commission in
obtaining and receiving land for recreational purposes.

Planning Board (Appointed) - Prepare and amend the Master Plan,
review and recommend Zoning Ordinance amendments to the local
legislative body and review and act on all subdivision and site plan
applications.

Record Retention Committee (Appointed) - In accordance with RSA 33-
A:3, The Town will establish and maintain a Municipal Records Committee
charged with governing the retention and disposition of municipal records.

Recycling and Transfer Advisory Committee (Appointed) - Advise the
Council on matters related to the management of municipal solid waste
and recycling.

Sewer Commission (Elected) - Make regulations and decisions as may
be necessary for the proper functioning of the sewer system and overall
operation of the Sewer Department, levy special assessments upon land
benefited by the sewer, establish sewer charge procedures for defraying
the cost of plant and system operations and manage the maintenance and
repair of sewer systems.

Supervisor of the Checklist (Elected) - Care for the checklist in
compliance with Federal HAVA (Help America Vote Act); determine
whether or not each individual is qualified to vote; and amending the
districts within two (2) years of the census.

Town Clerk (Elected) - Record and maintain all permanent documents
and perform all other related functions per state statute.

Town Council (Elected) - Consists of nine elected members, one from
each District and three At-Large members. Is the governing body of the
Town and directed by the specifications of the Town Charter. Prepares
and passes ordinances, submits a proposed budget to the Budget
Committee and gives direction to the Town through the Town
Administrator and appointed Boards and Committees.

Town Hall Preservation Committee (Appointed) — Work toward the
preservation of the old Town Hall.
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4.18

4.19

4.20

Town Treasurer (Appointed) — The Treasurer shall have custody of all
monies belonging to the Town, and shall pay out the same only on orders
of the body designated by the Town to expend such funds. The Treasurer
shall deposit such funds in institutions and in such a manner as
designated by law, and according to the Town’s investment policy, keep
suitable records, reconcile the General Fund, and subsidiary account bank
statements monthly, and perform all other related functions per state
statute.

Trustees of the Trust Fund (Elected) - Maintain custody of all trust funds
held by the Town. Invest the monies as limited by RSA 31 and other state
statues as they apply.

Zoning Board of Adjustment (Appointed) - Hear appeals; and administer
special provisions of the Zoning Ordinance dealing with variances, special
exceptions and administrative decisions. Act as the Building Code Board
of Appeals per RSA 673:1-V.

10
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5.1

5.2

5.3

53.1

5.3.2

Administrative Financial Policies and Procedures.

Cooperation between Departments. If possible, it is the duty of
every department, subject to approval of the Administrator, to furnish to
any other department such service, equipment, labor and materials as
may be needed to perform necessary operations. Expenses will be
assigned to the appropriate budget when such considerations are
germane.

Payment of Monies. All monies withdrawn from the Town General
Fund shall be authorized by the Town Administrator and/or his/her
designee. Withdrawals may be in the form of a check, wire transfer,
ACH transfer or other type of electronic banking format used by the
Town Treasurer.

Purchasing Procedures. The purchase of all equipment and supplies
not taken out of petty cash fund may require the use of standardized
purchase orders and varying levels of control dependent upon the
dollar amounts.

Purchase Orders. Purchase orders shall be used for all purchases of
goods and services, including contractual, that in aggregate or
individually are $3,001 or more as required by the Town Administrator
or recommended by the Finance Director. It is the responsibility of the
department head to complete an electronic purchase order and submit
it to the Town Administrator or his/her designee for approval, along
with a description of, and reason for, the purchase. This applies to all
items whether being purchased by grant, operating budget, warrant
article, capital reserve or other funds.

Approval of Purchases. The level of approval required on a specific
purchase shall vary depending upon its dollar amount. Total contract or
job amounts should be used when determining thresholds. The
thresholds do not include costs for shipping/freight.

Artificial Division Prohibited — Purchases shall not be artificially divided
SO as to create lower purchase amounts and therefore avoid some
requirement of this policy. Whether or not a proposed purchase
constitutes artificial division shall be determined by the Town
Administrator.

Amount Approval Level
$0 - $3,000 Department Head

Purchase up to $3,000 — The Department Head shall have full authority to
make department purchases of goods or services up to $3,000, which are

11
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5.3.3

identified within the department’s annual budget. Electronic purchase
orders are not required for purchases up to $3,000.

Amount Approval Level
$3,001 - $15,000 Town Administrator after three competitive
guotes or bids required.

Purchases between $3,001 and $15,000 — The Department Head shall
contact as many vendors as necessary in order to obtain at least three (3)
written or verbal quotations or shall issue a request for proposals if
required by the Town Administrator. All verbal quotes shall be
documented by date, vendor contact information and dollar amounts.
The Department Head shall prepare a purchase order for authorization by
the Town Administrator, thereby requesting approval of their
recommended vendor. In the event less than three (3) quotations are
available; evidence of the attempt to obtain them should be attached.

Amount Approval Level
$15,001 and over Town Council after three competitive bids

Purchases Above $15,001 — Purchases having an estimated cost in
excess of $15,001 shall be bid pursuant to the Competitive Bid Process
established in this regulation under Section 5.3.5.

The results of the three competitive quotes or bids required for purchases
and contracts over $15,000 shall be attached to the purchase order
request to the Town Administrator. If Council’'s approval is required, the
Town Administrator in conjunction with the requesting Department Heads
shall present the bids for Council review and disposition.

If the Council has voted to make a purchase or enter into a contract, the
Administrator shall carry out the vote of the Council and enter into such
transaction on behalf of the Town.

Special Exceptions. No purchase orders are required for the following

items:

e Utilities (telephone, propane, heating fuel, cable, electricity, etc.)

e Welfare payments

e Vehicle repairs

e Human service agencies and associations that have their own line item
within the approved budget.

No competitive bids shall be required when only one known sources of
purchase, and there is no comparable substitute product or services;
written documentation supporting the sole source may be required by the
Town Administrator.

12

28



534

No competitive bids shall be required when purchasing through the State
of New Hampshire or at State of New Hampshire bid prices per Section
5.12 of the Town Charter

No competitive bids shall be required when purchasing through a Town
Council approved Cooperative Purchasing Program. Cooperative
purchasing programs are arrangements to agree to aggregate demand to
get lower prices from selected suppliers. Co-ops are doing competitive
bidding for the government. The co-op’s fees are paid by the contractors.
It is often used by government agencies to reduce costs of procurement
and makes the procurement process more efficient.

Requirements for three competitive bids may be waived in specific
instances by a 2/3 vote of the Council per Section 5.12 of the Town
Charter.

Emergency Procurements Emergency procurements may be made
when a threat to public health, welfare or safety exists, provided that such
emergency procurement shall be made with such competition as is
practical under the circumstances.

In case of an emergency requiring immediate purchase of materials,
supplies, equipment or services, the Town Administrator hereby
authorizes the Department Heads to approve such emergency purchase if
the situation permits. The Town Administrator shall be notified as soon as
possible as to the emergency and the associated purchases. A written
determination for the basis of the emergency and for the selection of the
particular contractor or vendor shall accompany the purchase order and
voucher. As soon as is practicable, standard purchasing procedures will
be reinstated.

5.3.5 Competitive Bid Process. A competitive bid process must be followed if

the procurement of goods or services involves expenditures of more than
$15,000.

A. The Administration Department is responsible for the release of all
bids. The Town Administrator shall ensure that the requesting
department provides all relevant information for the time preparation
and release of bids to be forwarded to the Finance Department.

B. The Request for Proposal (RFP) must include:

a. Listing of required specifications.
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5.4

5.5

b. Adequate public notice, of a minimum of seven (7) calendar
days prior to the date set for the opening of the bids; notice shall
include the town website and newspaper advertisement.

c. Dates for release of bid, return of bid and public bid opening.

d. A statement reserving the right to cancel or reject a bid.

C. The bid shall be awarded to the lowest bidder that meets the
specifications and submits proper bond requirements if applicable.
The low bidders will receive the award unless supporting information
presented recommends another bid. The Town Administrator shall
make the final decision if supporting information justifies other than the
low bid be awarded. Local advantage will be considered, but not
mandated.

D. The RFP, invitation to bid, as well as the bid award notices shall be
sent from the Department to the Bid Winner, Finance Department and
the Town Administrator.

E. The Town of Hooksett may accept guaranteed rates for goods or
services; however it is not obligated to purchase from the guaranteed
rate vendor if a lower price if available.

Payment for Goods or Services. Request for payment for any product or
service shall be sent to the Finance Department.

Payment for any purchase over $3,001 will NOT be processed without a
Purchase Order that must accompany the invoice.

Departments are responsible for obtaining new vendor information through
form W-9.

If any item or service purchased is not acceptable, arrangements must be
made for a return for credit or an exchange. A cash refund is prohibited
unless the vendor insists that a refund must be by cash, and then the
funds must be returned immediately to the Finance Department for deposit
to the Town of Hooksett.

Budget Development. The Town Administrator will set a budget
schedule for the year, to include department submittal dates, Town
Administrator and Town Council review dates. Each individual department
or committee shall submit their budgetary requests to the Finance Office.
These requests will include the account number, account description and
a written justification for each line item. This information shall be
consolidated into a report to be submitted to the Town Administrator for
his/her recommendations. The Council shall receive copies of each
departmental budget one week before their scheduled review. All

14
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5.6

5.7

5.8

information will be tracked and updated by the Finance Department who
will ultimately produce a report for the entire Town including the following
information:

Prior Year Appropriation

Prior Year Expenditures

Current Year Appropriation
Current Year Expenditures
Department Request

Town Administrator Recommended
Town Council Recommended
Budget Committee Recommended
Variance in Dollars

Variance as a percentage

Default

Town Council’s submittal date to the Budget Committee is set by the
Budget Committee. The Budget Committee should conclude its meetings
as prescribed by the Town Charter.

Investment Policy. In accordance with RSA 41:9 VII, the Council shall
annually review and adopt an investment policy for the investment of
public funds in conformance with applicable statutes and shall advise the
treasurer of such policies. See exhibit B for policy details.

Fund Balance Policy. The Council shall review and adopt the Fund
Balance Policy annually. The general purpose of this policy is to maintain
an adequate level of Unassigned Fund Balance to mitigate financial risks
that can occur from unforeseen revenue fluctuation and unanticipated
expenditures. See exhibit C for policy details.

Stipends paid to Boards, Commissions and Committees - Stipends
paid to Boards, Commissions, and Committees shall be made bi-annually
in the second pay date of December and June for those members
currently sitting on the Board, Commission, or Committee on that date.
The amounts of the stipends are set by the Town Charter for the Town
Council and by the current budget for all other Boards, Commissions and
Committees.
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6.1

6.2

6.3

6.4

6.5

Administrative Operational Policies and Procedures.

Departmental Records and Reports. Reports of the major activities
of each Department shall be made to the Town Administrator each
month, and an annual written report shall be filed with the
Administrator within ten days of the end of the fiscal year. Such
reports shall be in proper form and of sufficient detail for proper control
of departmental activities and for publication in the Annual Town
Report.

Preservation of Public Records. Each Department Head shall be
responsible for the preservation of all public records under the
department’s jurisdiction and shall provide a system of filing and
indexing of same. No public records, reports, correspondence or other
data shall be removed permanently, unless authorized by law or
ordinance, or without the knowledge and approval of the Administrator.

New Ordinances. The Town Council approves new ordinances. The
Town Clerk, or designee, codifies each new ordinance and distributes
copies of the new ordinance to appropriate departments, boards and
commissions.

Record Retention Policy. In accordance with RSA 33-A:3, the Town
will establish and maintain a Municipal Records Committee charged
with governing the retention and disposition of municipal records. See
exhibit A for policy details.

Cellular Phones in the Workplace. The purpose of this policy is to
establish guidelines and administrative procedures for employees who
have been identified as needing cellular phones (both Town provided
and reimbursed (via allowances) personal phones) during working
hours and for other times as needed for the health, safety, welfare, or
operational efficiency of the Town. See exhibit D for policy details.
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Date
January 1, 1995

June 26, 2002

January 12, 2005

April 13, 2005

September 9, 2009

September 8, 2010

January 1, 2012

February 13, 2013

AMENDMENTS

Section(s) Amended
Section(s) 2 & 3 — Departments/Positions changes.

Section 2 — minor changes to correspond with
department reorganization.

Section 3 — entire section replaced.

Section 4 — minor changes

Section 5 — minor changes to correspond with
department reorganization.

Section 3 — minor changes to correspond with
Department reorganization.

Section 5.4

Section 5.5.2 — Increased Town Administrator’s
approval level to $15,000.
Minor housekeeping changes.

Section 4.12 — Deleted “Appoint or remove police
personnel as necessary, while make and enforce all
necessary rules for the orderly running of the
department.”

Section 4.15 — Added “...amending the district within 2
years of the census”.

Minor housekeeping items.

Changes to eliminate the Building Department and
create the Code Enforcement Division under Public
Works Department.

Minor housekeeping items.

Section 3.6 Fire Department — addition of “Emergency
Management” to first paragraph.

Section 4.5 Emergency Management Director —
deletion of entire section.
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Date
June 26, 2013

August 13, 2014

September 24, 2014

May 27, 2015

August 12, 2015

AMENDMENTS, Continued

Section(s) Amended

Section 3.1 removed Human Resource Coordinator,
Section 3.3 added Code Enforcement, and section
3.7 removed Code Enforcement to correspond with
Department reorganization.

Section 3.9 and section 4.10 removed Police
Commission to correspond with the legislative
abolishment of the commission.

Section 5.5.2 added contracts to correspond with
Town Chatrter.

Minor housekeeping items.

Section 5.5 to 5.6 reworded entire sections and
increased department head approval level for
purchases up to $3,000.

Section 5.9 added new section Record Retention
Policy with new exhibit A

Section 5.10 added new section Investment Policy
with new exhibit B

Section 5.11 added new section Fund Balance Policy
with new exhibit C

Section 2 removed departments Community
Development AND Recycling & Transfer

Section 3.3 removed Community Development
Department

Section 3.7 added division Recycling & Transfer AND
Community Development

Section 3.10 removed Recycling and Transfer
Department

Section 4 — add: Record Retention Committee and
renumber section for alphabetical listing.

Section 5 — add: Stipends paid to Boards,
Commissions and Committees
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AMENDMENTS, Continued

Date Section(s) Amended

August 24, 2016 Section 5.3.3 — updated to add policy on Cooperative
Purchasing Program
Section 5.5 — clarified Budget Development
Section 5.6 — updated Investment Policy exhibit B
policy details to clarify IV Delegation of Authority
Section 5.13 — new section to add policy on Cellular
Phones in the Workplace

August 9, 2017

Section 5.7 Fund Balance Policy. Remove “In accordance with Governmental Accounting
Standards Board (GASB)”.

1) Exhibit B Investment Policy Section II. Scope. Last paragraph last sentence “This
investment policy does not apply to the Town of Hooksett’s Trust Funds, Capital
Reserves or Library Funds.” The Library funds are held by the Library Trustees and not
the Town Treasurer per RSA 202-A:23.

Exhibit C Fund Balance Policy Section 4. Deficit Fund Balance. Remove the entire section and
replace with “The Town will follow RSA 32:11 Emergency
expenditures and over expenditures for situations which may
cause an over expenditure of the total appropriations in the
Town’s General Fund.”
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Exhibit A

Record Retention Policy
Town of Hooksett New Hampshire
2014

SECTION I: PURPOSE:

The purpose of this Records Retention Policy is to ensure compliance with all applicable State and Federal
laws and regulations regarding record retention including, but not limited to those listed in RSA 33-A;
while simultaneously recognizing the Town of Hooksett’s (hereby referred to as The Town) administrative
need to manage its’ records and provide for their systematic destruction after all legal requirements have
been satisfied and the record no longer has value to The Town or its’ constituents.

SECTION II: AUTHORITY:

This policy is adopted in accordance with the Town Charter and the governing laws of the State of New
Hampshire: RSA 33-A (Appendix A).

SECTION I1l: APPLICABILITY:

This policy applies to all physical records generated in the course of The Towns’ operation, including
original, traceable reproductions as recorded with the Town Clerk, and electronic records.

SECTION IV: DEFINITIONS:

MUNICIPAL RECORD — As used herein, shall refer to all municipal records, whether in paper, electronic
or any other form, prepared or received by The Town in connection with the conduct of its’ official
governmental function. A department that creates a record shall be considered the primary owner of that
particular record as defined in RSA 33-A.

SECTION V: MUNICIPAL RECORDS COMMITTEE:
A. Inaccordance with RSA 33-A:3, The Town will establish and maintain a Municipal Records

Committee charged with governing the retention and disposition of municipal records. Said
Committee shall be comprised of the following: A member of Town Council or designee; Town
Clerk; Tax Collector; Treasurer; Town Assessor, and representatives from each of the following
departments:

1. Administration
Community Development
Police Department
Public Works
Recycling & Transfer
Wastewater

ok wd

B. The Town has adopted a Town-wide Record Retention Schedule (Appendix B) detailing the initial
maintenance, retention and disposal schedule for municipal records of The Town in accordance
with RSA 33-A. To ensure that this Schedule is followed, the Committee shall:

1. Monitor local, State and Federal laws affecting record retention, and;
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2. Modify the Record Retention Schedule as necessary to ensure that it complies with
Local, State and Federal laws and/or addresses the appropriate document and record
categories for the Town.

C. The Municipal Records Committee shall monitor compliance with (Section VI - Storage,
Retention, and Disposal of Municipal Records) of this policy and, if necessary, develop additional
operational procedures to ensure that records are properly stored and accessible.

1. Any such additional procedures will be developed in a manner which takes into
account the organizations’ operational capabilities. The Municipal Records
Committee may elect to use electronic methods of document storage, where
appropriate.

2. Any such additional procedures and/or storage processes will be incorporated as an
Appendix to this Policy and be periodically reviewed by the Committee in order to
ensure their level of efficiency and adequacy.

D. The Committee shall monitor compliance with (Section VI, C — Destruction of Municipal
Records) of this policy and, if necessary, develop additional operational procedures to ensure that
records are consistently disposed of in a proper manner.

1. Any such procedures shall take into account:
i Statutory requirements.
ii. The Towns’ operational capabilities.
iii. That certain records contain sensitive and/or confidential information, and,
as a result, must be destroyed, unless Section VII (Suspension of Record
Disposal) applies, and eliminated with particular care.
2. These destruction processes will be periodically reviewed in order to ensure their
adequacy and level of efficiency.

E. The Committee shall review, in February/March of each year, the Record Retention Policy as a
whole, including the Town-wide Record Retention Schedule (Appendix B) and recommend
amendments as appropriate to comply with regulatory requirements and/or procedural changes.

SECTION VI: STORAGE, RETENTION, AND DISPOSAL OF MUNICIPAL RECORDS:

A. Minimum Storage Procedures: Each department shall store their archived records in a box or
cabinet and provide the following information on the exterior of the storage device: the department
name, box number, retention period, scheduled disposition date, authority granting or allowing the
disposition, and a general description of the contents. It is recommended a master list of each
location and box contents be maintained by each department head.

B. Retention of Municipal Records: The Town-wide Records Retention Schedule (Appendix B)
details the retention period for specific types and categories of records in order to ensure legal
compliance. In addition, this schedule is designed to accomplish other objectives such as the
preservation of confidential and valuable administrative information, cost effectiveness, and space
management. Scheduled records are those that, by Town, State and Federal Regulations, need only
be retained for a stated period.
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The Municipal Records Committee may determine that such records (i.e., grants from State,
Federal or private agencies) are to be maintained by The Town for a period longer that the
minimum required period. If so, such determination shall be made a matter of record by
incorporation into the Town-Wide Records Retention Schedule.

C. Destruction of Municipal Records:

1. Documents to be destroyed shall first be reviewed by the applicable Department Head. If no
reason exists to maintain the record beyond the retention schedule, the documents shall then
be destroyed as follows:

Non-Confidential Documents — shall be disposed of with other paper recycled products or

shredded.

Confidential Documents — shall be shredded or burned.

Electronic Files — shall be deleted from the individuals” computer as well as any backup

or permanent media storage.

N

Each Department Head is responsible for maintaining a Document Destruction Log which
shall contain the following minimum information:

i.  Department destroying the record

ii. What record was destroyed

iii. The date the record was destroyed

iv. Who destroyed the record

v. RSA or authority giving the right to destroy the record

D. Unauthorized Activities: All Municipal Records belong to The Public in perpetuity and shall not
be destroyed, maliciously damaged, or retained by any person not entitled to do so by local, State
and/or Federal regulations.

SECTION VII: SUSPENSION OF RECORD DISPOSAL.:

In the event any official or employee of The Town is served with any subpoena or Right-to-Know request;
or becomes aware of an investigation or audit concerning The Town or commencement of any litigation
against or concerning The Town; such individual shall ensure that all records are preserved, regardless of
Retention Schedule, until The Towns’ legal counsel determines that the records are no longer needed.

SECTION VIII: ADOPTION:

The Town of Hooksett has adopted this Record Retention Policy effective August 13 2014.

22

38



] 15106 SPId UOTIRUILLI) 10 1UBLIDINA)
Jeak | snid paypne jun
Anwouewsod

fuouewiod

w04 ¢ snid 1GW0RBR J0 PUS
004 ¢

poved jwadde jo uonesdxe
povad [eedde jo uopeidxe
$1UAWEINDB) SI0IUBIB MOIIO)
ook 01

w00k y

100k ouo snid PasiAe) IHun
VS 99.,..010085

+..¥SY 00S...548D 09 15091 ¥

e ¥YSY 00S.... SUIOW ZZ 1900 0

nueuwwIed

JAE + 95N WUGLIND WOJ} POAGWAJ HUN
23U810}0) J0) PIPIIU 5@ UIEIO)

£10J0) Il UHYM O} PIO3) JO) bas MolIO}
w0k 9UO JO WML

104 0UO + 199f01d JO UONEIdWOD
eseyaind Jo 1sfoxd jo o))

pouad jwedde jo uopendxe
Anuovewsod

weokg

poypne unjAnue 150 Joye 4 9
eseyaind Jo 1efod jo ap

mak ouo

Anvaurwod

Anuaveused

Apuoveuned

papaasadns fiun

814 Z+ puoq jo vofendxe

Buipiing jo oji)

Anwovewsod

1wewNo0p Moy uym Buroerdas pue Burepdn soue pieasIp
i

4094 |+ poupnE MUN
weok g
oulowIL UONUMAY V-EE VSY

eoueUly
(TN

oouRULy

SIOOAC

Md siuwad Lemoayp posciddy
Md 12 ploy uoliedddy Md Ao

UOIEULIOJUI SRY 10jSUEIL

4doo v sdoox Md
Adod w sdeoy Md
Buwoz ‘Z 'leieues ‘|

%004 1d1999) $deoy Md
vopeidwos Jeye
oA L

Anueveunad

Anueveuned

$0/91U9A puB BRI0NS 19Ny IU

£doo v sdoo Ml

XX %

x

% %

x X

x x

® XXX

x

X X X

XX X X X

Rxxx

x x

e2in0s0y UeWNH
ooueuld
Buissassy

uonensumupy

oueUly

wewdoaeq Aunwiod

eouRI
eouwuld
Buissassy

1SIMOBUD BU) JO BI0SIANANS
IO UMOL
OO UMOL
WOID UMD

Wwowdoleasq Aunwwod

uonms JojsuesL
eaueuly
Buissessy
Bussossy
Guissassy

PouBU)4
Wwowdoteasq Anunwwod
eoueu)4

Wo1D uwoy
Hi91D oL
oaueuy

oounuly
Burssassy

N8990 - suonwoNddy qor X1
Siiia pue $9210AU] X

sI0880sSY '0200AU1 AT

o114 - soneBIseAYl  1IAY
S1UBWIRIDY [MUIWLIBACBIOW) "
$OUENG JO §80J] 1N O WOIU| M

SUONBI(IAdE 2IRJIOM [PV SPIODBY DSED SIINIOS URINHTUILAH
S0rUabE B1ElS Y SIUBWERI0Y DAIIS - LIRS n
SUONIRSUIIBOH 7]

SWEGWOD-WIEOH  XITX

$00URAOUD

vopuwewnaop Bupoddns ‘swmO AKX

SU0do) JURPIIUYS|IED BJI) 1A

LM o4 [@19peS A

1¥6 Wiod [0IOPaS  AIX

$.Z°M 2 56601 SU04 |WIOPAS  IIITX

151140 #00Q PUB JURLIEM XU} UOHRARIXS nx
oouRUEIUIBW JuBWIdINbS

$110d0) UNJ $RDIAIGS WP Kauabiowl ™

SdmW PITM - SUOIDOIT  XIXXX

#1010 umo | Aq SUABPIE 9BUBIRYD-SUONPAT IIAXXX

109p94 10N HAXXX

S1si/50d0j0AUS AD)R/sdde JUGSQR/SIEA [1IODAS SUONIBIT  TIAXXX
Autediouniy 0 pepIemy SIUGWOSES  AXXX

SuPId PUB SHIOG ABMEAL] AIXXX

SUWIDg 11 PuB 96pOI0 XXX

‘swi0j uonUEAAI 9BILID AWIdR) PUNCIBIOPUN

suB|d uonesuadwoD PaNRiea  IXXX

spaop Jo $01dod Jo AnsiBas wosj Buns|) Jojue.6/eeiueib spaaq XXX
058019 05N WOIND XIXX

sdew pue suoneodde asn WaLND

Kiopsurs | - Auediiungy opAq eouepuodsenod

#pI020Y Web K A 0 IAXX
$pI020Y UIWIPY - AWRdiIUNYY OVAQ PauspUOdselI0D AXX

SPIE INJIISIINSUN SPWNUOD AIXX

spieme "spIq "y2nd 10) 'Des DU SPIEME POISIAWIOD - SIRAUOD mex
Boywmdwod 11X
SUOIROIIIEES AW 90D XX
SO XX
400q WOWOSINGSIN PUR 11920 USED XiX
“Anqeiunoaoe a:nbe) Jey) SI9SSE POXY pue S128(01d (eNdeD AX
POIUGP JO UmeIPUIM- SR Buiping X
posder-sinuseg BupIng X
s|eacidde pue suojiealidde-suuuad BuIPINg AX
s100ong AIX
syRIp- domUIwOD S1aBpng mx
£0JEDIIVOD UCHENUNUOD PUE SPUOR (3
SUBI (ENIOBIITY SIS ONIE) (14
swowaies ¥ sdis ysodeq yurg X
uonesodiodu) 1o RUAWRAIGY JO SEILY X1
saAwIY
SOINUIL UOISSIS GATRIOGIIDP 'SIUBLIEM UMO] ‘S10d0Y) [NULY I
vodayy ypny jenuiry n
s9(214oA pue abesos (on) Bujpniour'Aiep-suondadsul vodiy A
fenuue - suotioedsul bodiy N
sudwibojoud (epey "
£01QAI020Y SNINODY "
SjUALIRqY !

ZWNIPOW POIEPINO/SOION

=

SPUN} ISTUL JO SIS,

WD umoy

0340 xey|x
Jajsues) g Bujakoay|

swom oftang <

#A04

anasay-auy

edueugfx <

saa1es Ajwey
UOISSIWLOD UONEAIISUOD)|
wawdojeasg Ayunwwo))

uoIssiwwod Aaowa))

sauiwwo) 1e8png|

Bussassy[<
vonensiuiwpy|

J0UMO $pI030Y EIIHO

prody  Joquiny

o2 UONIRIYLIRD 10} ¥-€E YSY 01 J3J0) O58II ...
ONILSIT SAHOD3Y [rdiounpy
TVAIDINNA LLISHOOH | Jo timol,

39

23



SpeoI oweas  IIAXD

ONILSIT SQHODIY [ediuny
TYAIDINAW LIFSHOOH | 10 Mol

 obey
n”.!-.l..!_.iin $OOURNURUOISID PUr SINOAR) PEOY IIAXD
swok g sdits iedwo Aemubiy —BUIPIRU) UONIONJISUOIRI PUB LOMDNIIEUOD 0BG PUB PROY  IAXD
Anueueuod 9BEI0IS 0} SPIOTV) JO JOJSURI] JO) SULIO) EWEBRUBLY SPI0IIY AXD
w0k | + Auedosd Jo Jejsumi X Buissassy suoeondde uonduioxe xe) Aadold AIXO
popeasedns yiun X Guissassy siossosse ‘dow piosas Apedosd  1IIXD
019ka Buissassuas sopd 198) + JWALN X Buissossy piea piodes Apadold o
siwok g X Buissossy Aoweau Auadord X0
Jrak | snid yuned jo vonesdxe X oomod suopeondde yusad joisid “edi0d X0
51004 § $1Id @ISO X oat0d $941) JOUIO 19-{BUIUI-UOU ‘IO X190
+0.VSY 995... OV Aaq pbes se X ool0d SUONEBNSAAUS S EUIDIIRUIWLI-UOU "30d A
sioh ¢ X oaMod Womioded UORRION BIDIIAA JOIOW “9DN0d (%]
wiwok g smyd suonepwil JO SIMMS X oamod #0500 USDO-RUILLD ‘9204 "o
®109A  SNid SUOHENWN Jo aINjeIS X oaod S50 POSOID-IEUILLD "0DNI0 A
w0k g X oa0d £10de) 021AI0S [110URD/0IIAIES JO) $1|8D ‘02110 ND
Anusueuisod X o310 $10do) 1sa11e ‘02110 nm
oo % ol0d oBuwep Auodosd-£ol) WOPIIE ‘93110 {3
simok o X oal0d Aediounus BUIAOAUI-SOI) JUPI0R ‘93110 [}
swok 9 X 2104 #1508 BUIAOAUI-S]|) JUOPI2IE ‘901G 9
004 9 X o3N0d Ainful-sojl WOpOR ‘9M0d  XIDX
®10A G snid suoEIWI Jo GInIeIs X 091104 U PUB J-SIY JUOPOE ‘BTOd  INADX
81004 01 X oailod SaNIMEY-SOIl 1WBPIDOE 'BoMOd  IIADX
$1004 0G+ UONELILLI) JO JUWAIIRI X 02Un0SEY URWNH sojld juvosiad  INDX
Anuouewsed 0/0d "§08UODN JO SUWRY  ADX
Anueueuned oS jo Aimenes ol % vopensuwpy  was Ados pue umo) Aq 1day Adod-SeUI| LMO) JO SUDHBINGURIG NIDX
ek | snid paypne jun oouRuly X X oouRUL Hosked mox
Kwourwiod X X vofieRsuwPY sooURUIPIO  11OX
#1004 ¢ smyd @31)j0 Jo LS} 4 X o010 xeL 0O JO SUIRO 19%
Anuoueunod odueuly X wauR0l4 10191601 UOdNOD PUOA fediofuNL PUR SPUOA 'SIION ox
Juok | snid poupne pue prad un oounuly X aaueul4 POIISIURD-$UOANCD PUOQ [PINUNLY PUB SPUOT ‘SRION  XIXXX 1
ok | snid poypne un X X 0O Xu) Boj Aiep wobe fediduni IIAXXX )
sieak ¢ snid 100k weund X 200 X0 L posn-suoesiBos § SYULed AW IAXXX T
Jeok | smid poupoe un posnun pus ploA-siuLed AW
AWQ 0I®IS 0) U9 x 0210 Xe L SO} PODIOA PUE SANL AW AXXX
180k | snid popNe yiun X 03040 XeL suoneaddy OILAN XXX
Apauaiised X PUNOIB UBIIBIOE 'SIINUIN XXX
Aoueveined X X #OUN0D/BUNSGUI UMOL JO SOINUIN  1IXXX )
Apweueuued X X X X X GOULWOD/SPIPOR JO SRINUIN 1O
wode) jo osodsip Jo ede) 9sna) 10 98na; ‘pancsdde UM HOUO X X X X sdde pi0das UBKUM U deay sBUIPI0DR) ade) ‘sInuIN Buneaw XXX
2002 s Ainr.ie eBind 100k Anaes 9pod yeuen XXX
2002 '} Ainr i@ 08ind S04 p+ ULIO) OSUO)'SOSRO| OPOD) (RIDIOWLIOD WLOUN-SURTT INAXXT
Aweveused X s 09440 xe L Uodo) POWIEEDA) SURI/SIIES XMI-SUBIT  IAXX
fsiend X 940 xe1 ol Jo pI0R woa
004 | aryd esnesel jon X} SUIO0I PUB $[EBL BleIS A
180k | +POYN 19PIO PNED (N oaueuIy X @oueuy uBIPIY Jo Poddns Joj sUsH AXXT
obieyos|p Joye Jusk suo eoueul 4 X ooueuly o
ok o X
Anuouewsied X peield
81004 ¢ snid Jeak wound SUUOWG + JOA WALND wawdofareq Awunuiod X1
POpIIaI 90U (esOdsIp X 00O XB1 ok
ok | snyd seok Juand 100 1+ Wweund X o010 XeL WAXY
Aok | oy tonehy % $pI00) [EYA RO ‘oBeILIRW ‘Bop 16eOXD J0UI0 IIE 1AX1
11°0-10Z YSH Wuengind [@uopguod
ok | snid Jeak waund wa
Awouewsed X X X vONEASIWPY AXT
Jeok | snyd paypne jpun @ouBld X, oouRULY AT
PEAUOD MU fi1un JO Aueueied X ‘suonenioBioy Lo - J0QEY we
Aouvunod 021080 UBWNK SUOISIXIPFSUOIIOE PIROG SUONEIP) JOGR] S0AAOIAWE INANC-10G ) 1
siwoA ¢ snid Jek wound X 02080y URIN Inysseaansun - suonedddy qor X1
SUNOWIL UORUNIOY V-EE VSY  Mojamy sl T m uonE30Y " LWNIPOW PAIRPINGIESION 3 w. 7 M w ] w T m ] T 5 B 19UMO 9pI05e MU0 v
&
i MLMMMMWTWWMMW
2 H 5
s 8 L i 8 M wm .w 283 m
3 3
i g fgffg
M M m - ml - UOROI1IBND JO) V-EE WSH O) J0J0) 9509l
5
2

40

24



¢ obeg

AL HISIHO9UD WOJ) PAAOWA) JBJOA (N
Ausueusad

UONRWRIR JO UONAIAWOD

pouad jeadde jo uonendxe

wak L+pouad [eadde jo uonmidxe
5100k g snid seak wauns

swak ¢

Anusueusad

Anveueuned

Jeak auo snid paypoe un
Anvaueussd

Anueueuwed

Anvoueunnd

Anvoueusnd

Jeak duo snid paypne |HUn

0 ¥SY 33Suee

w0k

S5004 Z snid 912149A 10 OJl
Anourwsod

ek p

Aiwaurwsad-poap o} wajul jo saabe6
w1Kg-s0qun UO Xu1 platky
Anuaueunad

ook ouo

pouad jeadde jo uoendxe

seak ouosieadde o uoteNdxo
Anvaurusad

Ky +pandxa poued jeaddesuoion
simok o1

Apwaueunad

ek 02

Jeak ouo smid pouad jeadde

K1 +pandxo sey awn [eaddesuonoe
SIeak ¢ + WWOWBAQIW! JO
ok

Anuaueuned

PaAOWS 0 PEoRIdal HIUN
B-6Z681 YSY Jod s paUIIel
QUNDWIL UORUMIDY V-£T VSY

S04 9j] oI5eE

AR
A

o
m

°
XIXD
MAIXD
AT
1A
AWXD
AXD
WIXO
nxo
nxo
WO
XIXXXD

SPIBD AWIL NAXXXD

<«sUOMIEDIIRID IO} V-EE VS O) 10J0) 05RII...

IAXXXD
AXXXD
AIXXXD
(e
10X
XXX
NXXD
XIXXO
MAXXD
NAXXD
IANXXD
AXXD

X ong
X g SWI04 0Jr] PASURADY
X a4 QMlON pIezRH 14
X ong S0IION SMIRIS UBBYY A1
X ang Apjes o 3 o
X iy odal ip o4
puewsq vo X ong syve ) punasBiapun
pueweq uo X oy B SHIOMDI(S
Aueop X ong wwag bunserg
Apvouruuad X and sopyunds
Anuaurunod ¥ ang wery iy
Anueuruuag x ang syuad 10
Anvoveusad X ang suunad seo
Apuavewsog Wowdoloreq ANNWWoD DSUBIISIULAY UOIBARIXT
uorndwexo $noiBia) o SUARDIIY
X X SUOHIBID 1B “SULIOJ WINKGY UONYDIT
> 4 Buissossy PIRARIXD O} AN
vBz
Sm
oy wesbosd Y1op
SI04INOA JUBWIPRADD DIRJIOA
1811 40 %00q PUR Xe) PIRIA-SIURLIEAN
X PO XL xe) WowsaNIeR pue AN SIURLEM
aouRwy 12INSRA) | -SRNEM
X X WRIO umoy Bunooy umoy- siueLEM
Anuaueuuog X 99140 XL 15110 4000 PUB XE| JUDPISAX-SIULLEA
Apuoueunad X 9910 XL si5/] pue xe) Auadosd-suesem
191140 400Q PUR BBURLD O PUPI-EIELIAY
PauBULy $1d1900) $)9INSEAN PUP SIBLUINOA
WIRIO Moy wSY 335 vonensiBas Je10n
201659 VS¥eer WD UMO L «es0) JUENSI0D UMO) AQ 10N ADOD PENIBLL-ISINDDUD J0IOA
sauiabo) siul ind o) Buppom X X SO Mand $PI0I0Y AIURUAIUIEW DIAIUA
X aousuy SUBWIANEIS NURIQ § SUODA) AELRND SBINUILL PUN) 1SAIL TUAXXXD
X X aoueuy
«eabOW pUE SI0UMO BUIKINOU 1O}, X X b ¢ O XBL  ...51d1990) POYID Jo pasvisiBal puigeny Auadoid papeap-xe)
WSSISSR |01000S JOMOS WOPISAL,,. X 02O XeL  ...doid"aBurYD 95N puel UO SEx®) BuPndU) ‘pred sidivday Xe )
X Buissassy sdrw xel
X Buissassy Auadod jo uorieniea jo Aiojusau Aewwing
x WwewdopasQ Aunwiod eaosdde o) Joud syeip Bunpom-uoneandde uosIMDANS
X wawdofarg Apunwwod Panosdde 10U JO umeIPUIM-SUONESNddR UOISIMPANS:
X wawdofAaQ Anunuwod ueyd BUY PUR INJSSE20NS-SUONEDNDDR UOISIAIDANS
pieoq uiuuerd 1ey) peou iun.. X wawdoraneg Apuntuwod posdey-suoneoldde uoisApans
5PIODR) BUTUMUITL-SIYEH DNENTSIGH 10015 ‘SUBIS 10ANS
X $00URIdeddn 100N
(Auadaid 10 WAWIANAQNUBISSOSSE RIDADS
X wowdofaraq Apununiod PAAGIIAR 10U JO UMRIDUIUA-MBIAG) URId ONS
preoq Buiuueid 1ey) PANOU N, X wowdoeAdg ANunwiwod posdel-manal ueyd ans
X Wowdojardq ANUNWWOD aina) ueyd oys
X wowdoasq ANunwwod Kowanu ubis
Apmis voreay Woishs Jomes
wawdofaraq Apunwwod sueid pur sipaoxdde ueid ondes.
$pI0DD! 00UDS
MojADY 18w m UoAEIOT T CWNIPOW POINPIND/SIION w. B -] m_ ] T Z B J0UMO 5pI000Y IFIOIO Pioaoy
L4 Hi a
! giivig: i
& £823 ¢ 393 m
» 3 5 3 2
§ i :
H :

Spunj 1snIL jo seaisnuy

UOISS{WWOD UoRRAIaSUOD|

wawdojansq Ayunwwod|

ONILSIT SONO0DTY [Pdiuny
IVAIDINNW LLASHOOH | J0 mol,

41

25



Exhibit B

Town of Hooksett
35 Main Street
Hooksett, NH 03106

INVESTMENT POLICY

l. PREFACE

The investment policy establishes a framework for the safe and prudent investment of public
funds. While attempting to achieve the best possible results, an investment program must
consider the safety and liquidity necessary to effectively meet the operational needs of the Town.

It also provides guidance and direction for the Town Treasurer in the daily conduct of investing

activity in addition to improving consistency, creating and defining accountability and in ensuring
that laws are followed.

1. SCOPE

The investment policy applies to all financial assets in the custody of the Town Treasurer of the
Town of Hooksett, New Hampshire. These funds are accounted for in the Town's annual audited
financial reports and include the following:

e General Fund
Special Revenue Funds
Capital Project Funds
Proprietary Funds
Fiduciary Funds
Any new funds created by the Town, unless specifically exempted by the governing
body, in accordance with law, or by-law.

Furthermore, the investment policy applies to all transactions involving the financial assets and
related activity of all the foregoing funds. This investment policy does not apply to the Town of
Hooksett Trust Funds, Capital Reserves or Library Funds. The Library funds are held by the
Library Trustees and not the Town Treasurer per RSA 202-A:23.

1.  OBJECTIVES

The priority of investment objectives shall be safety, liquidity, and yield:

1. Safety of principal is the foremost objective of the investment program.
Investments shall be undertaken in a manner that seeks to ensure the
preservation of capital in the overall portfolio. The objective will be to
mitigate credit risk and interest rate risk.
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a) Credit Risk is the risk of loss due to the financial failure of the security issuer or
backer. The Town will minimize credit risk by:
e Limiting exposure to poor credits and concentrating the investments in the
safest types of securities.
¢ Pre-qualifying the financial institutions, broker/dealers, intermediaries, and
advisers with which the Town will do business.
¢ Diversifying the investment portfolio so that potential losses on individual
securities will be minimized.
¢ Actively monitoring the investment portfolio holdings for ratings changes,
changing economic/market conditions, etc.

b) Interest Rate Risk The Town will minimize the risk that the market value of
securities in the portfolio will fall due to changes in general interest rates, by:
¢ Structuring the investment portfolio so that securities mature to meet cash
requirements for ongoing operations, thereby avoiding the need to sell
securities on the open market prior to maturity.
e Investing operating funds primarily in shorter-term securities or short-term
investment pools.

2. Liquidity The investment portfolio shall remain sufficiently liquid to meet all
operating requirements that may be reasonably anticipated. This is accomplished
by structuring the portfolio so that securities mature concurrent with cash needs to
meet anticipated demands. Furthermore, since all possible cash demands cannot be
anticipated, the portfolio should consist largely of securities with active secondary
or resale markets.

3. Yield The investment portfolio shall be designed with the objective of attaining a
market rate of return throughout budgetary and economic cycles, taking into
account the investment risk constraints and liquidity needs. Return on investment is
of secondary importance compared to the safety and liquidity objectives described
above. The majority of the portfolio is limited to highly rated/low risk securities in
anticipation of earning a fair return relative to the risk being assumed. Securities
shall not be sold prior to maturity with the following exceptions:

e A security with declining credit may be sold early to minimize loss of
principal.

o A security swap would improve the quality, yield, or target duration in the
portfolio.

¢ Liquidity needs of the portfolio require that the security be sold.

4. Legality The investment portfolio shall remain in conformance with Federal, State
and other legal requirements.

IV. DELEGATION OF AUTHORITY

The investment policy delegation of authority is stated below:
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1. In accordance with RSA 41:29 VI, the responsibility for conducting investment
transactions resides with the Town Treasurer. The Town Treasurer may delegate
authority, with the approval of Town Council.

RSA 41:29 VI — in addition to this state RSA language, the Town Council adds
“and the Town Treasurer shall be for a specific term.”

2. No person may engage in an investment transaction except as provided under the
terms of this policy and the internal procedures and controls hereby established.

V. PRUDENCE

The investment policy will be conducted in accordance with the "prudent person™ standard which
requires that:

Investments shall be made with judgment and care, under
circumstances then prevailing, which persons of prudence, discretion
and intelligence exercise in the management of their own affairs, not
for speculation, but for investment, considering the probable safety of
their capital as well as the probable income to be derived.

The Town Treasurer involved in the investment process shall refrain from personal business
activity that could conflict (or appear to conflict) with proper execution of the investment
program, or which could impair their ability to make impartial investment decisions.

The Town Treasurer shall disclose to the Town Council any material financial interest in financial
institutions that conduct business within this jurisdiction, and they shall further disclose any large
personal financial/investment positions that could be related to the performance of this
jurisdiction’s portfolio.

The Town Treasurer shall subordinate their personal investment transactions to those of this
jurisdiction, particularly with regard to the timing of purchases and sales.

VI. INVESTMENT INSTRUMENTS

In accordance with RSA 41:29 1l and IV funds of the Town of Hooksett may be invested in the
following:

1. Deposits, including money market accounts or certificates of deposit, of federally
insured banks chartered under the laws of New Hampshire or the federal government
with a branch within the state; or funds may be deposited in federally insured banks
outside the state if such banks pledge and deliver to a third party custodial bank or
the federal reserve bank collateral security for such deposits of the following types:

a. United States government obligations;

b. United States government agency obligations; or

c. Obligations of the state of New Hampshire in value at least equal to the
amount of the deposit in each case.
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2. New Hampshire Public Deposit Investment Pool (NHPDIP) established pursuant to
RSA 383:22.

3. Obligations fully guaranteed as to principle and interest by the United States
government. The obligations may be held directly or in the form of securities of or
other interests in any open-end or closed-end management-type_investment company
or investment trust registered under 15 U. S.C. section 80a-1 et seq., if the portfolio
of the investment company or investment trust is limited to such obligations.

4. Other instruments as may be specifically authorized by amendments to the State Law.

VIil. MATURITY AND DIVERSIFICATION

Investment maturities for operating funds shall be scheduled to coincide with projected cash flow
needs, taking into account large routine expenditures (school district remittances, payroll and
accounts payable) as well as anticipated revenue inflows. However, the maturity characteristics of
the portfolio should comply with the following schedule:

Total Portfolio Required Minimum Percentage
Investments Maturing of Total Portfolio
180 Days or Under 100%

No more than 80% of the total investment portfolio shall be invested with any one financial
institution.

VIIl. COMPETITIVE SELECTION OF INVESTMENT INSTRUMENTS

Competitive quotes shall be requested from qualified financial institutions for various options
with regards to terms and instrument, and provided to the Finance Director. The Town Treasurer
will accept the quote(s) which provide(s) the highest rate of return, within the maturity required,
and within the parameters of this policy, taking into consideration all associated costs,
requirements and capabilities.

IX. PERFORMANCE EVALUATION

The Town shall require, from any institution in which investing activity is conducted, sufficient
routine reports/documentation to enable an accurate evaluation to be made as to the results of the
Town’s investment program as it relates to the Town’s stated objectives, guidelines and policies,
and to assist in revealing areas for potential improvement.

X. SAFEKEEPING AND COLLATERALIZATION
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In accordance with RSA 41:29 V, the Town Treasurer shall ensure that prior to acceptance of any
moneys for deposit or investment, including repurchase agreements, the federally insured bank
shall have such funds, at the time of deposit or investment, secured by collateral having a market
value at least equal to 102% of the amount deposited or invested over the FDIC limits. Such
collateral shall be held by a third party custodian and segregated for the exclusive benefit of the
Town. Only securities defined by the bank commissioner as provided by rules adopted pursuant
to RSA 386:57 shall be eligible to be pledged as collateral.

The banking institution shall provide the Town Treasurer with at least monthly reports of the
Town’s collateral position. In addition, collateral agreements shall comply with provisions set
forth in the Financial Institutions Reform, Recovery and Enforcement Act of 1989 (FIRREA),
which require that the collateral agreement be:

1. inwriting;

2. approved by the Board of Directors of the depository or its loan committee;

3. has been, continuously, from the time of its execution, an official record of the depository

institution.

A Certificate of Insurance is not considered to be adequate collateralization.

XI.  INTERNAL CONTROLS

The internal controls for the Town of Hooksett shall be designed to prevent losses of public funds
arising from fraud, employee error, misrepresentation by third parties, unanticipated changes in
financial markets, imprudent actions by employees and officers of the Town.

1. Indemnification: In accordance with RSA 41:6 (Surety Bond Required).

"Town Treasurers...Shall be bonded by position under a blanket bond from a surety
company authorized to do business in this state. The bond shall indemnify against
losses through:

(@) The failure of officers covered to faithfully perform their duties or to
account properly for all moneys or property received by virtue of their
positions, or

(b) Fraudulent or dishonest acts committed by the covered officers."

2. The Town Treasurer conducts investment transactions via written instructions
including Internet and reviews the bank statements daily to ensure that the
appropriate transactions were made per the instructions. All bank balances will be
reconciled monthly by the Town Treasurer and reported to the Finance Director on a
monthly basis.

3. The Finance Director, on a monthly basis, reviews and reconciles all bank account
activity and records the investment transactions in the general ledger.

XIl. REPORTING

The Town Treasurer shall submit quarterly to the Town Administrator an investment report that
summarizes recent market conditions, economic development and anticipated investment
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conditions. The report shall summarize the investment strategies employed, and describe the
portfolio in terms of investment securities, maturities, risk characteristics and other features. The
report shall explain the total investment return and compare the return with budgetary
expectations. The report shall include an appendix that discloses all transactions during the past
quarter.

X1, OTHER

This policy shall be reviewed at least annually by Town Council, or its designee, with changes
made as warranted, followed by re-adoption by the governing body.

The Town Council reserves the right to implement changes to this policy without prior notice if it
is deemed in the Town's best interest.

This policy is available for public review and inspection. A copy may be obtained by contacting
the Town Administrator.

XIV. POLICY APPROVAL/AMENDMENTS

The Council approved adoption of the Town of Hooksett Investment Policy at their October 12,
2005 meeting.

Town Council approved amendments of the Town of Hooksett Investment Policy at their
September 9, 2009 meeting.

Town Council approved amendments of the Town of Hooksett Investment Policy at their
September 8, 2010 meeting.

Town Council approved the Town of Hooksett Investment Policy at their September 14, 2011
meeting.

Town Council approved amendments of the Town of Hooksett Investment Policy at their October
10, 2012 meeting.

Town Council approved the Town of Hooksett Investment Policy at their September 25, 2013
meeting.

Town Council approved amendments of the Town of Hooksett Investment Policy at their
September 24, 2014 meeting.
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Exhibit C

Town of Hooksett
35 Main Street
Hooksett, NH 03106

FUND BALANCE POLICY

SECTION 1. PURPOSE

The Town hereby establishes and will maintain reservations of Fund Balance, as defined
herein, in accordance with Governmental Accounting Standards Board Statement No. 54, Fund
Balance Reporting and Governmental Fund Types Definitions. This policy shall only apply to
the Town’s governmental funds. Fund balance shall be composed of nonspendable, restricted,
committed, assigned and unassigned amounts.

The general purpose of this policy is to improve the Town of Hooksett’s financial
stability by protecting itself against emergencies and economic downturns. Unassigned fund
balance is an important measure of economic stability. It is essential that the Town maintain
adequate levels of unassigned fund balance to mitigate financial risk that can occur from
unforeseen revenue fluctuations, unanticipated expenditures, and similar circumstances. The fund
balance also provides cash flow liquidity for the Town’s general operations.

SECTION 2. DEFINITIONS

2.1) Nonspendable Fund Balance - includes amounts that are not in a spendable form
(such as inventory, tax deeded property subject to resale or prepaid expenses) or are required to
be maintained intact (such a principal of an endowment fund).

2.2) Restricted Fund Balance — includes amounts that can be spent only for the specific
purposes stipulated by external resource providers (such as grantors) or laws or regulations of
other governments or imposed by law through constitutional provisions or through enabling
legislation (the annual Town meeting). Restrictions may be changed or lifted only with the
consent of the resource providers or the enabling legislation. Non-lapsing warrant articles,
library, income portion of permanent funds and Capital Project funds would be considered
restricted.

2.3) Committed Fund Balance — includes amounts that can be used only for the specific
purposes determined by a formal action of the Town’s highest level of decision making authority
(Town Council). Commitments may be changed or lifted only by the Town Council taking the
same formal action that imposed the constraint originally. The Town Council’s actions must
either be approved or rescinded, as applicable, prior to the last day of the fiscal year for which the
commitment is made. The amount subject to the constraint may be determined in the subsequent
period. This classification also includes contractual obligations to the extent that existing
resources have been specifically committed for use in satisfying those contractual obligations.
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Expendable trust funds and legislative body votes relative to the use of unassigned fund balance
at year-end are included in this classification.

2.4) Assigned Fund Balance — includes amounts the Town intends to be used for
specific purposes. For all governmental funds other than the General Fund, any remaining
positive amounts are to be classified as “assigned”. The Town Council expressly delegates this
authority to the Town Administrator. Items that would fall under this type of fund balance would
be Police and Fire Detals, Ambulance Fund and Conservation Fund etc. The Town also has
assigned funds consisting of encumbrances in the general fund at year-end.

2.5) Unassigned Fund Balance — is the residual classification of the general fund and
includes all amounts not contained in other classifications. Unassigned amounts are technically
available for any purpose. Any deficit fund balance of another governmental fund is also
classified as unassigned.

SECTION 3. SPENDING PRIORITIZATOINS

3.1) When expenditures are incurred for purposes for which both restricted and
unrestricted fund balance is available, restricted fund balance is considered to have been spent
first.

3.2) When expenditures are incurred for purposes for which amounts in any of the
unrestricted fund balance classification can be used, committed amount should be reduced first,
followed by assigned amounts and then unassigned amounts.

SECTION 4. DEFICIT FUND BALANCE

The Town will follow RSA 32:11 Emergency expenditures and over expenditures for
situations which may cause an over expenditure of the total appropriations in the Town’s General
Fund.

SECTION 5. UNASSIGNED FUND BALANCE - GENERAL FUND

As recommend by the New Hampshire Department of Revenue, the Town shall strive to
maintain an unassigned fund balance in its General Fund equal to 8-17% of the total annual
appropriations of the community (which includes the Town, County, School District and
Precincts).

5.1) Minimum Balance — The Town shall maintain a minimum unassigned fund balance
of 5% of the general fund’s annual appropriations of the community.

5.2) Target Balance - The Town shall work toward maintaining an unassigned fund

balance of 8% of the general fund’s annual budget, including Town, School and County
appropriations.
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SECTION 6. ANNUAL REVIEW

Town Council shall review and approve this policy annually.

SECTION 7. POLICY APPROVAL/AMENDMENTS

Town Council approved adoption of the Town of Hooksett’s Fund Balance policy at their
May 13, 2009 meeting.

Town Council amended the Town of Hooksett’s Fund Balance policy at their September
14, 2011 meeting.

Town Council amended the Town of Hooksett’s Fund Balance policy at their October 10,
2012 meeting.

Town Council amended the Town of Hooksett’s Fund Balance policy at their September
25, 2013 meeting.

Town Council amended the Town of Hooksett’s Fund Balance policy at their September
24, 2014 meeting.
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Exhibit D

Town of Hooksett
35 Main Street
Hooksett, NH 03106

POLICY:
CELLULAR PHONES IN THE WORKPLACE

SECTION I: PURPOSE

The purpose of this policy is to establish guidelines and administrative procedures for
employees who have been identified as needing cellular phones (both Town provided and
reimbursed (via allowances) personal phones) during working hours and for other times as
needed for the health, safety, welfare, or operational efficiency of the Town.

SECTION II: POLICY

It is the policy of the Town that if an employee’s job duties require them to be readily
accessible for frequent contact or critical contact with the Town staff or public, and the
accessibility extends to time away from work or involves on-call responsibilities, then the
eligible employee may have a choice to either use a Town-issued cellular phone, or provide
their own cellular phone for which they will be compensated for business use pursuant to this
Policy. The Town shall have the discretion to determine who is eligible as well as the service
plan and features that will be provided, required, or otherwise reimbursed via allowances.

SECTION III: ELIGIBILITY

Employees whose job duties include the frequent need for a cellular phone may be provided a
town issued cellular phone or, in lieu thereof, use their own personal cellular phone and
receive a reimbursement allowance for business-related costs. Department heads may
identify employees who hold positions that include the need for a cellular phone. The Town
Administrator shall have final approval on all such determinations. Generally, an employee is
eligible for a town issued cellular phone or a reimbursement allowance for using a personal
cellular phone if at least one (1) of the following criteria are met:

1) The job function of the employee requires considerable time outside of his/her assigned
office or work area and it is important to the Town that she/he is accessible during those
times; or

2) The job function of the employee requires him/her to be accessible outside of scheduled or
normal working hours where time sensitive decisions/ notifications are required.

If an employee is eligible for a town issued cellular phone or a reimbursement allowance for
a personal cellular phone based on satisfaction of at least one of the above criteria, then if the
employee also needs data access for health, safety, welfare or operational efficiency
concerns, their town issued cellular phone or reimbursement allowance shall provide data
access or provide for a data plan.

SECTION IV: LIMITATIONS ON TOWN PROVIDED CELLULAR PHONES
A. Personal Use: Occasional brief personal use is allowable; however, employees should
always use their own personal cellular phones for personal use, if possible.
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B. Text Messaging: Shall be limited whenever possible, unless the cellular phone has a
service plan that provides for unlimited messaging or a messaging allowance and in either
case, is approved for such use by the employee’s department head.

C. Internet Access: Employees should use discretion when using their cellular phone to not
access websites that would be in violation of the Town’s Computer Use Policy found in the
Personnel Plan. D. Directory Assistance: Employees should avoid using cellular directory
assistance so as to avoid additional charges.

E. Reimbursement to the Town for Personal Use: If an employee’s personal use of the
Town’s cellular phone results in an unreasonable charge to the Town, the user will be
responsible for reimbursing the Town. This includes charges for text messaging, long
distance and/or roaming charges, overage charges, multi-media charges, and charges for
directory assistance.

F. Data Downloads: Employees should attempt to download data in wi-fi networks so as to
minimize costs.

G. Any cellular phone that has data capabilities must be secured based on current security
standards including password protection and encryption. If a cellular phone with data
capabilities is stolen or missing, it must be reported to the employee's supervisor, the service
provider, and to the Administration or IT Contactor as soon as possible.

H. Misuse: Use of the cellular phone in any manner contrary to local, state, or federal laws
will constitute misuse, and may result in disciplinary action up to and including immediate
termination.

I. No expectation of privacy: Town issued cellular phones shall remain the sole property of
the Town and shall be subject to inspection or monitoring at any time. Employees who are
issued town cellular phones must understand that there is no expectation of privacy when
using such phones. The Town has the right to review all records related to Town issued
cellular phones, including but not limited to phone logs, text messages, and internet usage
logs. Users should further be aware that such records may be subject to discovery under RSA
Chapter 91-A (aka, the “Right to Know” law).

J. Upon resignation or termination of employment, or at any time upon request, the employee
will produce the device for return and inspection. Employees unable to present the device in
good working condition will be expected to bear the cost of a replacement.

SECTION V: REIMBURSEMENT ALLOWANCES FOR PERSONAL CELLULAR
PHONES

A. Allowance Amount: The amount shall be $11.53 per week for cellular phones utilizing an
unlimited data plan, e-mail, texting and internet access features. No further reimbursement
for cellular phones is available to employees who receive an allowance.

B. The allowance is neither permanent nor guaranteed. The Town reserves the right to
remove a participant from this plan or cancel the allowance for business reasons.

C. To receive the allowance, a “Personal Action Form” must be completed (see Appendix A).

D. Allowance Payment: The approved cellular phone reimbursement allowance will be paid
to the employee each week in the employee’s paycheck.
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E. The employee is responsible for purchasing the cellular phone and establishing and
maintaining a service contract with the cellular phone service provider of his/her choice. The
cellular phone contract shall be in the name of the employee, who shall be solely responsible
for all payments to the service provider. If the employee terminates the cellular phone
contract at any point, s/he must notify his/her supervisor within five (5) business days.

F. Because the cellular phone is owned personally by the employee, the reimbursement
allowance is not considered taxable income and the employee may use the cellular phone for
both business and personal purposes, as needed. The employee may, at his or her own
expense, add extra services or equipment features, as desired. If there are problems with
service, the employee is expected to work directly with the service provider for resolution.

SECTION VI: LIMITATIONS ON PERSONAL CELLULAR PHONES

A. For a personal cellular phone approved for a reimbursement allowance under this policy,
support from the Town’s IT Contactor is limited to connecting the cellular phone to Town-
provided services, such as e-mail, calendar, and contacts.

B. The Town does not accept any liability for claims, charges or disputes between the service
provider and the employee. Use of the cellular phone in any manner contrary to local, state,
or federal laws will constitute misuse, and may result in disciplinary action up to and
including immediate termination if misused in furtherance of Town business, and then,
depending on the nature of the misuse.

C. Any cellular phone that has data capabilities must be secured based on current security
standards including password protection and encryption. If a cellular phone with data
capabilities is stolen or missing, it must be reported to the employee's supervisor, the service
provider, and to the IT Director as soon as possible.

D. Employees are expected to delete all Town data from the cellular phone when their
employment with the Town is severed, except when legally required to maintain that data
(e.g., litigation).

E. Note: Unlike Town provided cellular phones, users of personal cellular phones have an
expectation of privacy and accordingly, if the Town desires to review the employee’s cellular
phone records, it will first obtain a search warrant or subpoena the relevant records pursuant
to RSA Chapter 91-A (aka, the “Right to Know” law).

SECTION VII: EMPLOYEE RESPONSIBILITIES

A. Excessive use of cellular phones during the work day for personal use can interfere with
employee productivity and be distracting to others. During paid work time, employees are
expected to exercise the same discretion in using cellular phones as is expected for the use of
any town telephone or computer. Cellular phones may not be used at any work site where the
operation of the phone would create an unreasonable distraction to the public or other
employees.

B. Employees are expected to make personal communications on non-work time, when
possible. However, it is understood that occasional personal communications of short
duration may be accomplished without disrupting others and without having an adverse effect
on one’s job performance. Personal calls, incoming and outgoing, must be kept to a minimum
and must be incidental to business use. Employees should use good judgment when making
personal communications and should recognize that the Town incurs costs for each minute of
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air time on Town issued phones. Abuse of personal communications privileges may subject
the employee to discipline.

C. In order to ensure a productive work day, the following uses of any cellular phone are
prohibited during working hours:
1) Accessing the internet for non-work related purposes;

2) Playing games;
3) Watching movies, television, sports, etc.; and

4) Any activity that violates town policy.
D. Employees in possession of Town issued cellular phones are expected to protect them
from loss, damage, or theft.

SECTION VIII: SAFETY IN USING CELLULAR PHONES
A. This section applies to all use of Town provided cellular phones, and to all use of personal
cellular phones when used for Town business.

B. If use of their cellular phone is unavoidable, employees shall use hands-free options,
abiding by applicable state laws. During hands-free operation, employees are expected to
keep the usage to a minimum, refrain from discussions of complicated or emotional issues,
and keep their eyes on the road. Special care should be taken in situations where there is
heavy traffic, inclement weather or where the employee is driving in an unfamiliar area.
Under no circumstances are employees allowed to place themselves at risk to fulfill business
needs.

C. With the exception of extraordinary circumstances, operators of authorized emergency
vehicles are to comply with this Policy while driving.

D. Engaging in text or email communications, or accessing the internet while driving is not
allowable under any circumstance. Note: safely pull over to the side of the road before setting
a destination and selecting a route for GPS-related applications.

E. Employees who are charged with traffic violations resulting from the use of cellular
phones while driving on duty may be subject to disciplinary action.

F. Employees who are charged with traffic violations resulting from the use of their cellular
phone while driving will be solely responsible for all liabilities that result from such actions.

G. Violations of this Policy will be subject to discipline, up to and including dismissal.
SECTION IX: WAIVERS

The Town Administrator or Town Council may waive any portion of this policy for good
cause shown.

SECTION X: AMENDMENTS
This policy may from time to time be amended by the vote of Town Council at a regularly
scheduled meeting.

SECTION XI: EFFECTIVE DATE
This policy shall be effective 08/24/16 as per vote of the Town Council.
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Town of Hooksett

35 Main Street
Hooksett, NH 03106

POST-ISSUANCE TAX COMPLIANCE POLICY AND PROCEDURES FOR

TAX-EXEMPT OBLIGATIONS

SECTION I: PURPOSE

The purpose of this Tax-Exempt Obligation Post Issuance Compliance Policy and Procedures is
to establish policies and procedures in connection with tax-exempt bonds and notes (the “Bond”
or “Bonds”) issued by the Town of Hooksett, New Hampshire (the “Issuer”) so as to maximize
the likelihood that all applicable post-issuance requirements of federal income tax law needed to
preserve the tax-exempt status of the Bonds are met.

SECTION II: COMPLIANCE COORIDATOR

A.

B.

The Finance Director shall serve as the Compliance Coordinator (“Coordinator”) and be
responsible for monitoring post-issuance compliance.

The Coordinator will maintain a copy of the transcript of proceedings in connections with
the issuance of any tax-exempt obligations. The Coordinator will obtain such records as
are necessary to meet the requirements of this policy.

The Coordinator shall consult with bond counsel, a rebate consultant, financial advisors,
Internal Revenue Services (“IRS”) publications and other resources as are necessary to
understand and meet the requirements of this policy.

Training and education of the Coordinator and his/her staff will be sought and
implemented upon the occurrence of new developments and upon the hiring of new
personnel to implement this policy.

SECTION I11: RECORD-KEEPING

A.

Financing Transcripts — The Coordinator shall confirm the proper filing with the IRS of an
8038 Series return, and maintain a transcript of proceedings for all tax-exempt obligations
issued by the Issuer, including but not limited to all tax-exempt bonds, notes and lease-
purchase contracts. Each transcript shall be maintained for as long as the Bonds are
outstanding, plus three (3) years after the final redemption date of the Bonds. Said
transcript may be maintained in electronic format and shall include at a minimum:

Form 8038s;

Minutes, resolutions, and certificates;

Certifications of issue price from the underwriter, if applicable;

Formal elections required by the IRS;

Trustee statements, if applicable;

Records of refunded bonds, if applicable;

Correspondence relating to bond financing;

Reports of any IRS examinations for bond financing;

Documents related to governmental grants associated with construction,
renovation, or purchase of bond financed facilities, if applicable;

10. Publications, brochures, and newspaper articles, where applicable.
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B. Madification to Financing Documents — The Coordinator shall determine if there is any

“significant modification” to bond documents resulting in reissuance under Treasury
Regulation 81.1001-3, in consultation with bond counsel and any other legal counsel and
financial advisor. The Coordinator shall retain proof of filing new Form 8038 and
relevant documentation plus final rebate calculation on pre-modification bonds.

SECTION IV: PROPER USE OF PROCEEDS

A. The Coordinator shall review the resolution authorizing issuance for each tax-exempt
obligation issued by the Issuer and shall:

1.

2.

10.

Obtain a computation of the yield on such issue from the Issuer’s financial
advisor;

Create a separate Project Fund (with as many sub-funds as shall be necessary
to allocate proceeds among the projects being funded by the issue) and a
separate Cost of Issuance Fund as necessary to allocate proceeds to Bond
issuance costs into which the proceeds of the issue shall be deposited, as
applicable;

Review all requisitions, draw schedules, draw requests, invoices and bills
requesting payment form the Project Fund,

Determine whether payment from the Project Fund is appropriate, and if so,
make payment from the Project Fund (and appropriate sub-fund if applicable);
Maintain records of the payment requests and corresponding records showing
payments;

Maintain records showing the earnings on, and investment of, the Project
Fund;

Ensure that all investments acquired with proceeds are purchased at fair market
value;

Identify bond proceeds or applicable debt service allocations that must be
invested with a yield-restriction and monitor the investments of any vyield-
restricted funds to ensure that the yield on such investments does not exceed
the yield to which such investments are restricted;

Maintain records related to any investment contracts, credit enhancement
transactions, and the bidding of financial products related to the proceeds;
Monitor and maintain records of the reimbursement of costs previously
expended by the Issuer to ensure that such reimbursement occurs not more than
18 months after the later of (i) the dates of the expenditures or (ii) the date the
project/asset was place in service (but not more than 3 years after the original
expenditures were paid) except with respect to those expenditures for which
the Issuer obtained a certificate of licensed engineer/architect to the effect that
(1) at least five (5) years were necessary to complete the construction of the
part of the project for which such expenditures were required; and (1l) such
expenditures shall be reimbursed not more than five (5) years after the date that
the original expenditures were paid.

SECTION V: ARBITRAGE/REBATE COMPLIANCE AND TIMELY EXPENDITURE

OF PROCEEDS

A. The Coordinator shall review the No Arbitrate and Tax Certificate (or equivalent) (the
“Certificate”) for each tax-exempt obligation issued by the Issuer and the expenditure
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records provided in Section 11 of this policy, above, and shall ensure that the Issuer takes
the following actions:

1.

2.

Monitor and ensure that proceeds of each such issue are spent within the
temporary period set forth in the Certificate;

If at the time of issuance, it appears that the Bonds will qualify for the small
issuer exception to the rebate requirement, the Coordinator will monitor the
amount of subsequent tax-exempt obligations issued or proposed to be issued
in the calendar year in which the Bonds closed to ensure that the Issuer does
not exceed the $5 million or $15 million threshold, as applicable, in such
calendar year;

If at the time of issuance, based on reasonable expectations set forth in the
Certificate, it appears likely that the issue will qualify for an exemption from
the rebate requirement, the Issuer may defer taking any of the actions set forth
in subsection (4) below. Not later than the time of completion of construction
or acquisition of the project, and depletion of all funds from the Project Fund,
the Issuer shall make a determination if the expenditure of the Bond proceeds
qualified for an exemption from the rebate requirements based on spending
within a 6 month, 18 month or 2 year period after issuance. If a rebate
exemption is determined to be applicable, the Issuer shall prepare and keep in
the permanent records of the issue a memorandum evidencing this conclusion
together with records of expenditure to support such conclusion. If the
transaction does not qualify for rebate exemption, the Issuer shall initiate the
steps set forth in (4) below;

If at the time of issuance it appears likely that arbitrage rebate calculations will
be required, or upon determination that calculations are required pursuant to
(3) above, the Issuer shall:

a. Engage the service of expert advisors (each a “Rebate Service
Provider”) to assist in the calculation of arbitrage rebate payable in
respect of the investment of Bond proceeds, or else shall ensure that it
has adequate financial, accounting and legal resources of its own to
make such calculations, and prior to each rebate calculation date, cause
the trustee or other financial institution investing bond proceeds to
deliver periodic statements concerning the investment of Bond
proceeds to the Rebate Service Provider;

b. Provide to the Rebate Service Provider additional documents and
information reasonable requested by the Rebate Service Provider;

c. Monitor efforts of the Rebate Service Provider;

d. Assure payment of required rebate amounts, if any, no later than 60
days after each 5-year anniversary of the issue date of the Bonds, and
no later than 60 days after the last Bond of each issue is redeemed.

e. During the construction period of each capital project financed in whole
or in part by Bonds, monitor the investment and expenditure of Bond
proceeds and consult with the Rebate Service Provider to determine
compliance with any applicable exceptions from the arbitrage rebate
requirements during each 6-month spending period up to 6 months, 18
months or 2 years, as applicable, following the issue date of the Bonds.

f. Retain copies of all arbitrage reports, trustee statements and other
documents as required herein;
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g. Inlieu of engaging an outside Rebate Service Provider, the Issuer may
make a determination that it has sufficient capabilities using its own
personnel, supported by its regular accounting and legal advisers, to be
able to make the required rebate calculations. Such determination shall
be evidenced in writing with specific reference to the personnel and
advisers to carry out the calculations, and such written determination
shall be maintained in the records of the bond transaction.

SECTION VI: PROPER USE OF BOND FINANCED ASSETS

A. The Coordinator shall maintain appropriate records and a list of all bond financed assets.
Such records shall include the actual amount of the proceeds (including investment
earnings) spent on each of the bond financed assets.

B. With respect to each bond financed asset, the Coordinator will monitor and confer with
bond counsel with respects to all proposed:

1. Management contracts;

Service agreements;

Research contracts;

Naming rights contracts;

Lease or sub-leases;

Joint venture, limited liability or partnership arrangements;

Sale of property or;

8. Any other change in use of such asset.

C. Section 141 of the Code sets forth private activity tests for the purpose of limiting the
volume of tax-exempt bonds that finance activities of persons other than state and local
governmental entities. These tests serve to identify arrangements that actually or
reasonably expect to transfer the benefits of tax-exempt financing to non-governmental
persons, including the federal government. The Coordinator shall provide to the users of
any bond financed property a copy of this Compliance Policy and other appropriate
written guidance advising that:

1. “Private business use” means use by any person other than the Issuer, including
business corporations, partnerships, limited liability companies, associations, non-
profits corporations, natural persons engaged in trade or business activity, and the
United States of America and any federal agency, as a result of ownership of the
property or use of the property under a lease, management or service contract (except
for certain “qualified” management or service contracts), “naming rights” contract,
“public-private partnership” arrangement, or any similar use arrangement that provides
special legal entitlements for the use of the bond financed property;

2. No more than 10% of the proceeds of any tax-exempt bond issued (including the
property financed with the Bonds) may be used for private business use, of which no
more than 5% of the proceeds of the tax-exempt bond issued (including the property
financed with the bonds) may be used for any “unrelated” private business use - that
is, generally, a private business use that is not functionally related to the government’s
purposes of the Bonds; and no more than the lesser of $5,000,000 or 5% of the
proceeds of a tax-exempt bond issued may be used to make or finance a loan to any
person other than a state or local government unit;

3. Before entering into a special use arrangement with a non-governmental person that
involves the use of bond financed property, the Coordinator will consult with bond
counsel, provide bond counsel with a description of the proposed non-governmental
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use arrangement, and determine whether that use arrangement, if put into effect, will
be consistent with the restrictions on private business use of the bond financed
property;

4. In connection with the evaluation of any proposed non-governmental use arrangement,
the Issuer will consult with bond counsel to obtain federal tax advice in whether that
use arrangement, if put into effect, will be consistent with the restrictions on private
business use of the bond financed property, and if not, whether any “remedial action”
permitting under 8141 of the Code may be taken as means of enabling that use
arrangement to be put into effect without adversely affecting the tax-exempt status of
the Bonds.

D. The Coordinator shall maintain a copy of any such proposed agreement, contract, lease or
arrangement, together with the response by bond counsel with respect to said proposal for
at least three (3) years after retirement of all tax-exempt obligations issued to fund all or
any portion of bond financed assets.

E. The Coordinator shall consult with bond counsel and other legal counsel and advisers in
the review of any change in use of bond-financed or refinanced assets to ensure
compliance with all covenants and restriction set forth in the Certificate.

F. The Coordinator shall confer at least annually with other personnel responsible for bond-
financed or refinanced assets, to identify and discuss any existing or planned use of bond-
financed or refinanced assets, to ensure that those uses are consistent with all covenants
and restrictions set forth in the Certificate.

G. To the extent that the Coordinator discovers that any applicable tax restrictions regarding
use of bond proceeds and bond-financed or refinanced assets will or may be violated, the
Coordinator shall consult promptly with bond counsel and other legal counsel and advisers
to determine a course of action to remediate all nonqualified bonds, if such counsel
advises that a remedial action is necessary.

SECTION VII: BANK QUALIFICATION

If the Bonds are issued in a par amount of $10 million or less and designated by the Issuer as
“bank qualified” under Section 265(b)(3) of the Code, the Coordinator will monitor the amount of
subsequent tax-exempt obligations issued or proposed to be issued in the calendar year in which
the Bonds closed to ensure that the Issuer does not exceed the $10 million threshold in such
calendar year.

SECTION VIII: GENERAL PROJECT RECORDS

A. For each project financed with tax-exempt obligations, the Coordinator shall maintain a
copy of all material documents relating to capital expenditures financed or refinanced by
tax-exempt proceeds, until three (3) years after retirement of the tax-exempt obligations or
obligations issued to refund those obligations including (without limitation), the
following:

Appraisals, demand surveys or feasibility studies;

Applications, approvals and other documentation of grants;

Depreciation schedules;

Contracts respecting the project, including construction contracts;

Purchase order;

Invoices,

Trustee requisitions and payment records;

NoabkowhE
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8.
9.

Documents relating to costs reimbursed with Bond proceeds;
Records identifying the assets or portion of assets that are financed or refinanced with
Bond proceeds, including a final allocation of proceeds.

SECTION IX: ADVANCE REFUNDINGS

A. The Coordinator, shall be responsible for the following current, post issuance and record
retention procedures with respect to advance refunding bonds:

1.

2.

Identify and select bonds to be advance refunded and advice from internal financial

personnel, and a financial advisor.

The Coordinator shall identify, with advice from the financial advisor and bond

counsel, any possible federal tax compliance issues prior to structuring any advance

refunding.

The Coordinator shall review the structure with the input of the financial advisor and

bond counsel, of advance refunding issues prior to the issuance to ensure:

a. That the proposed refunding is permitted pursuant to applicable federal tax
requirements if there has been a prior refunding of the original bond issues;

b. That the proposed issuance complies with federal income tax requirements which
might impose restrictions on the redemption date of the refunded bonds;

c. That the proposed issuance complies with federal income tax requirements which
allows for the proceeds and replacement proceeds of an issue to be invested
temporarily in higher yielding investments without causing the advance refunding
bonds to become “arbitrage bonds”;

d. That the proposed issuance will not result in the issuer’s exploitation of the
difference between tax exempt and taxable interest rates to obtain a financial
advantage nor overburden the tax exempt market in a way that might be
considered an abusive transaction for federal tax purposes;

e. That the proposed refunding complies with applicable State law.

The Coordinator shall collect and review data related to arbitrage yield restriction and

rebate requirements for advance refunding bonds. To ensure such compliance, the

Coordinator shall engage a rebate consultant to prepare a verification report in

connection with the advance refunding issuance. Said report shall ensure said

requirements are satisfied.

The Coordinator shall, whenever possible, purchases SLGS to size each advance

refunding escrow. The financial advisor and/or bond counsel shall be included in the

process of subscribing SLGS. To the extent SLGS are not available for purchase, the

Coordinator shall, in consultation with bond counsel and the financial advisor, comply

with IRS regulations.

To the extent the Issuer elects to purchase a guaranteed investment contract, the

Coordinator shall ensure, after input from bond counsel, compliance with any bidding

requirements set forth by the IRS regulations.

In determining the issue price for any advance refunding issuance, the Coordinator

shall obtain and retain issue price certification by the purchasing underwriter at

closing.

After the issuance of an advance refunding issue, the Coordinator shall ensure timely

identification of violations of any federal tax requirements and engage bond counsel in

attempt to remediate same in accordance with IRS regulations.

SECTION X: CONTINUING DISCLOSURE
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A. The Coordinator shall assure compliance with each continuing disclosure certificate and
annually, per continuing disclosure agreements, file audited annual financial statements
and other information required by each continuing disclosure agreement. The Coordinator
will monitor material events as described in each continuing disclosure agreement and
assure compliance with material event disclosure. Events to be reported shall be reported
promptly, but in no event not later than ten (10) Business Days after the day of the
occurrence of the event. Currently, such notice shall be given in the event of:

1. Principal and interest payment delinquencies;

2. Non-payment related defaults, if material;

3. Unscheduled draws on debt service reserves reflecting financial difficulties;

4. Unscheduled draws on credit enhancements relating to the bonds reflecting financial
difficulties;

Substitution of credit or liquidity providers, or their failure to perform;

6. Adverse tax opinions, the issuance by the Internal Revenue Service of proposed or

final determinations of taxability, Notices of Proposed Issue (IRS Form 5701-TEB) or

other material notices or determinations with respect to the tax-exempt status of the
bonds, or material events affecting the tax-exempt status of the bonds;

Modifications to rights of Holders of the Bonds, if material;

8. Bond calls (excluding sinking fund mandatory redemptions), if material, and tender
offers;

9. Defeasances of bonds;

10. Release, substitution, or sale of property securing repayment of the bonds, if material;

11. Rating changes on the bonds;

12. Bankruptcy, insolvency, receivership or similar event of the Issuer;

13. The consummation of a merger, consolidation, or acquisition involving the Issuer or
the sale of all or substantially all of the assets of the Issuer, other than in the ordinary
course of business, the entry into a definitive agreement to undertake such an action or
the termination of a definitive agreement relating to any such actions, other than
pursuant to its terms, if material;

14. Appointment of a successor or additional trustee or the change of name of a trustee, if
material.

o
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SECTION XI: DUE DILIGENCE AND REMEDIAL ACTIONS

In all activities related to the Issuer’s Bonds, the Coordinator and his/her staff will exercise due
diligence to comply with the Code provisions governing tax-exempt obligations. The Issuer is
aware of (a) the Voluntary Closing Agreement Program (known as “VCAP”) operated by the IRS
which allows issuers to voluntarily enter into a closing agreement in the event of certain non-
compliance with the Federal tax requirements and (b) the remedial actions available under
Section 1.141-12 of the Income Tax Regulations for private use of bond financed property which
was not expected at the time the Bonds were issued.

SECTION XII: PERIODIC REVIEW
The Issuer will monitor compliance with the guidelines contained in this policy as well as any

other covenants not specifically included herein and will review and update these guidelines at
least annually and whenever necessary due to changes in the law and circumstances.
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Staff Report
Title: Town Council Reassignments
Date: 6/28/2018

Background Discussion of Issues

Every new fiscal year, Council votes to determine which members will serve as the council representative for various
boards and committees throughout the town. Below is the list as it stood last year until May, 2018:

Board of Assessors — Ross, Tsantoulis, Giotas Alternate — Walczyk
Budget — Miville Alternate Winterton

Conservation Commission — Ross Alternate Duhaime

Economic Development Advisory Committee — Miville Alternate Winterton
Heritage — Sullivan, Giotas

THPC - Sullivan, Giotas

Hooksett Youth Achiever - Winterton, Walczyk, Tsantoulis

Parks and Recreations Advisory Committee - Duhaime

Transfer & Recycling — Levesque Alternate Giotas

Planning Board — Winterton Alternate Duhaime

Sewer — Winterton

ZBA — Levesque

Union Negotiations - Winterton / Duhaime

Perambulation - Duhaime

Cable TV Franchise - None

Record Retention Committee — Ross

SNHU Relations Sub-Committee — Walczyk, Winterton

TIF — Winterton

Recommendation (Including Suggested motion, if appropriate)

Determine this year’s council representative assignments.

Fiscal Impact

Prepared By: Nick Germain, Project Coordinator

Town Administrator’s Recommendation

Concur
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TOWN COUNCIL MINUTES - UNOFFICIAL
Regular Meeting
Wednesday, June 20, 2018
6:00 PM
Council Chambers

1. CALL TO ORDER

Chairman James Sullivan called the meeting to order at 6:06 p.m.

2. PROOF OF POSTING

Dr. Dean Shankle, Town Administrator, provided prof of posting.

3. ROLL CALL #1

In attendance: Councilor Donald Winterton, Councilor John Giotas, Councilor Timothy
Tsantoulis, Councilor James Levesque, Councilor Robert Duhaime, Councilor David Ross,
and Chairman James Sullivan.

Absent: Councilor Alex Walczyk, Councilor John Durand

4. PLEDGE OF ALLEGIANCE

Following the pledge, Chairman Sullivan called a moment of silence on the passing of Roger
Bergeron who served on the Sewer Commission for many years.

5. SPECIAL RECOGNITIONS
5.a Hooksett Municipal Employees — New Hires
6. SCHEDULED APPOINTMENTS
7. APPROVAL OF MINUTES
8. AGENDA OVERVIEW
9. PUBLIC HEARINGS
10. CONSENT AGENDA

10.a On April 25, 2018, the Town Council approved accepting donations to fund the K9
Program.

Motion to accept the donation of $5,000.00 from PROCON, to the Town of Hooksett for the
Hooksett Police Department per RSA 31:95-b, 1l (b) and return that amount to the Police
Departments budget, K9 trust Fund.

Staff Report K9 June 20.docx
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Councilor Tsantoulis moved, second by Councilor Winterton, to accept the Consent Agenda
as presented. Motion passed unanimously, 7-0.

11. TOWN ADMINISTRATOR'S REPORT

¢ Volunteer Appreciation dinner last Friday went well.

e If the Council wishes to look into public WIFI in town hall, Dr. Shankle suggests waiting
until a new IT company has been contracted with. Interviews have begun.

e Dr. Shankle spoke with Mr. Christianson of Comcast. He is sending in writing what the
town can and cannot do and when; either third or fourth quarter.

e Work on firefighters’ contract is underway.

e At the request of the Council, the minutes of a meeting wherein the Council requested
verbatim transcription on the bridge discussion should be done by the end of this
week.

e The power went out during the last Planning Board meeting because a tree came down
“on our line” and was off the entire next day.

12. PUBLIC INPUT - 15 MINUTES

Marc Miville of 42 Main Street and former Councilman came forward to say that he has
attended one or two moderator forums and has been working hard to educate himself on best
practices and ways to improve processes given his new duties as town moderator. He said
at the last meeting Councilor Winterton asked what the cost was of replacing the bridge span
that is not like the other two. He was dismayed when he heard Mr. Benoit of Dubois & King
indicate they were taking the request under advisement. Mr. Miville feels this answer is non-
responsive and that the town contracted with Dubois & King to complete the bridge project to
the town'’s specifications. He said their perceived relationship issues shouldn’t preclude the
town’s right to get cost estimates from them, despite potential litigation.

Referring to the draft minutes of the last meeting, Mr. Miville said Mr. Benoit said that once
the document was signed by him and Mr. Robert, it becomes official and then the 30 day
clock for the town to appeal starts. So, if the town does not approve of the work and does not
sign the change order, Dubois & King waits 30 days to do the unapproved work and then bills
the town for work not agreed to or approved by the Town Council. He added that this
subjects the town and taxpayers to the will and whim of DuBois & King’s actionable desire to
raise the costs with added contingency fees.

13. NOMINATIONS AND APPOINTMENTS

Councilor Ross moved, second by Councilor Tsantoulis, to appoint the following individuals
as listed for terms expiring June 2021 unless otherwise specified. Motion passed
unanimously, 7-0.

Conservation Commission: Cindy Robertson, Full Member; Todd Lizotte, Alternate

Economic Development Advisory Committee: David Scarpetti, Resident Rep; Ivan Gult,
Resident Rep; Roger Duhaime, Business Rep

Heritage Commission: Kathleen Northrup, Full Member
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Parks and Recreation Advisory Board: Deb Miville, Full Member
Planning Board: Richard G. Marshall, Full Member; David Boutin, Alternate
Recycling and Transfer Advisory Committee: Raymond Bonney, Full Member

Zoning Board of Adjustment: Richard Bairam, Full Member; Don Pare, Alternate, Term
Expires June 2020

14. 15 MINUTE RECESS
15. OLD BUSINESS

15.a Motion to allow the Hooksett Police Department to purchase from their unexpended full
time wage line, FY 17-18, a Sokkia Robotic Total Station from Maine Technical Source,
Yarmouth, Maine, to include accessories, and training and purchase CAD software through Dirigo
Software for a combined total of $31,334.66 (tabled from 6/13/18 Town Council Meeting).

Councilor Winterton moved, second by Councilor Giotas, to remove this item from the table.
Motion passed unanimously, 7-0.

Dr. Shankle reported that counsel has advised that impact fees are to be used for capital
projects only. Councilor Winterton said he was in favor of his original motion for a number of
reasons; that is, it frees up officer time, opens up roads that might otherwise be closed for
much longer periods of time thereby improving public safety. Councilor Levesque asked
what this was all about. Chief Bouchard went over the benefits of the purchase as was
discussed at the last Council meeting. The original motion made at the last Council meeting
is: Chairman Sullivan moved, second by Councilor Duhaime, to authorize the purchase from
the Police Department’s unexpended full time wage line for fiscal year 2017-18 a Sokkia
Robotic Total Station from Maine Technical Source to include accessories, and training and
the purchase of CAD (Computer Aid Design and Drafting) software through Dirigo Software
for a combined total of $31,334.66. Roll Call #2: Councilor Duhaime-yes, Councilor Ross-
yes, Councilor Levesque-yes, Councilor Giotas-yes, Councilor Winterton-yes, Councilor
Tsantoulis-yes, Chairman Sullivan-yes. Motion passed unanimously, 7-0.

15.b FY 2017-18 Budget Encumbrances

Dr. Shankle said there were no changes made to the list of encumbrances from the last
meeting. The last piece to come is for the structural work at the Old Town Hall that he
expects on Monday. Council may want to encumber some funds for that purpose. Councilor
Giotas asked if there might be three bids. Dr. Shankle said three contractors showed up at
last week’s walk through and all seemed inclined to submit a bid.

15.c New Pedestrian Bridge Update

Dr. Shankle stated that the town attorney will be meeting with the Council at 5:30 on June
27,

15.d Rte. 3A & Hackett Hill Road Roundabout Update

TC Minutes 062018-U 3
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There was nothing new to report and there is no need to continue to include this item on
meeting agenda.

16. NEW BUSINESS
16.a RFP 18-05 Technology Services

Nick Germain, Project Coordinator, came forward indicating that on June 30™, Hooksett’s
current IT management contract with Spaulding Hill Networks will end. An RFP for
technology services was put out in May. The town received five proposals as of the closing
of June 4" — Acapella, Boston Systems and Solutions, Block-5, RMON, and Spaulding Hill
Networks. The staff committee interviewed three of them. Mr. Germain said that staff
concluded that the most flexible choice is Block 5 Technologies, though their bid is above
what was budgeted. He said all bidders addressed the fundamental things and all proposals
were very different.

Councilor Winterton asked “what do we have for a default budget today for that line item”?
The balance of $35,078 remains for tech services. Mr. Germain said that while Block 5
represented a substantial increase in costs, changes in the RFP were made particularly to
emphasize improved future planning and to clarify expectations for particular support
services. And while Spaulding has done a good job, more assistance with planning is
needed going forward and the town does not have the equipment to do that right now.

Dr. Shankle said in addition to Block 5, Spaulding and Acapella were interviewed. Acapella
has no experience with local government “to do what we need to do”, the price range is
where it needs to be. He said all his emails disappeared and they still don’t know where they
went. Mr. Germain said all those interviewed offered 24/7 services with Block 5 having more
flexibility; RMON may impose additional costs. Mr. Germain passed out the service bids. Dr.
Shankle said that committee representatives from fire and police along with Christine and
Nick, unanimously agreed on Block 5.

Councilor Ross asked why the separate Fire and Police network should be put under the
auspices of one. Dr. Shankle said he didn’'t know that it would be cheaper and that there is a
lot of interaction between what they do and what we do and though the town doesn’t operate
24 hours, emergencies do occur, and he said, whoever is hired, they serve as Hooksett’s IT
Department. Councilor Tsantoulis said IT costs are running out of control for a lot of
businesses and he would be cautious about having two different providers. He said “it
sounds like a good opportunity to pay for something twice”.

In response to Councilor Giotas on having the provider onsite, Mr. Germain said that Block 5
will be onsite as necessary. Councilor Winterton asked why the second year costs were less
than the first year. Mr. Germain said they asked for a second year option in the RFP.
Councilor Winterton said he appreciated the work of the committee and likes to give as much
business to Hooksett people as possible. Dr. Shankle said Acapella didn’'t have the
necessary experience and Fire and Police were very concerned about that. Councilor
Winterton said public safety is a concern and that is the information he needs to make a
decision.

Councilor Duhaime moved, second by Councilor Ross, to award the technology services
contract to Block 5 Technologies for one year as recommended, at a cost of $71,100, and to
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authorize the Town Administrator to sign related documents to ensure compliance with
Administrative Code 5.3. Roll Call #3: Councilor Giotas-yes, Councilor Ross-yes, Councilor
Duhaime-yes, Councilor Tsantoulis-yes, Councilor Levesque-yes, Councilor Winterton-yes,
Chairman Sullivan-yes. Motion passed unanimously, 7-0.

16.b Contract for Build-Out Analysis for Route 3A

Dr. Shankle said they have contracted with the Southern NH Planning Commission (SNHPC)
to continue the work on 3A that was started. Money from the Warrant Article will be run
down. Councilor Winterton moved, second by Councilor Duhaime, to sign the contract with
the Southern NH Planning Commission to continue the work on Route 3A as voted on by
Warrant Article. Motion passed unanimously, 7-0. Councilor Winterton asked if this
committed the entire amount of $100,000 to the SNHPC. Dr. Shankle said “no” and they
were told “we may want them to subcontract as necessary”.

16.c Town of Hooksett Municipal Reorganization — will be addressed after the non-public
session.

17. SUB-COMMITTEE REPORTS

Councilor Tsantoulis had nothing to report from the Board of Assessors and said there were
no scheduled meetings right now for the Youth Achiever Committee.

Councilor Duhaime said the Parks and Recreation Committee met last night. The Kiwanis
proposed a new location for the splash pad pavilion. There was a lot of discussion about the
Master Plan.

Councilor Winterton said the Sewer Commission met on Monday. It was a somber meeting
due to the death of Roger Bergeron. Richard Byrun will take the third seat until the next
election. Stantec firm was hired and directed to leave the meeting and hire people to do the
drilling and get engineering costs and make arrangements to build a pump house. The hope
is to have the drilling under the river done by the end of August and Mr. Larrabee breaks
ground on his hotel by September. The town can’t commit any funds but could do a warrant
article, within the TIF district. If folks could see the framing of a pump station, major hotel,
then going to the voters for borrowing money to be paid off by TIF would be very optimistic
and encouraging. Councilor Giotas asked about receipt of federal funds. Councilor
Winterton said there are potential grant funds available through Merrimack County but it is
incumbent on staff to make sure they find that money.

Councilor Winterton said the Planning Board met on Monday. Power went out and they
finished their meeting in the dark. University Heights came and wanted to make change to
the Master Plan. Their suggestion was to take land from University Heights and develop
apartments. The suggestion was not received favorably.

Councilor Winterton mentioned that the library was hosting a “Touch A Truck” event on
Saturday which is a wonderful event for kids.

Councilor Ross said the Conservation Commission met on June 6™. They received the first
installment of funds for Golf Road. Reviewed trail construction and got estimates on three

TC Minutes 062018-U 5
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different access points. The Pinnacle kiosk is in place. Panels will have to be reconfigured.
Looks great. The paved entrance to Pinnacle is deteriorating.

Councilor Levesque said the Zoning Board of Adjustments met. They granted a request to
build out a third apartment for the owner to live in his home as well as his two daughters. The
other matter involved 57 Hackett Hill Road to offer day spa and B&B services. Matter was
postponed. Applicant will be back in September.

18. PUBLIC INPUT

Mr. Miville asked if there might be a conflict with Mr. Byrun serving on two committees.
Chairman Sullivan said they are two separate groups so it is not a conflict.

Mr. Miville said apartments don't add money to the tax base. Dalton Brook Pond was
discussed several times by Parks and Recreation. It is overrun with brush and is tick
invested. Perhaps the Fire Department could do a practice burn. He said Mrs. Carter seems
to claim Dalton Brook Pond and not Carter Pond. He said his wife looked at the deed and
there is nothing in the deed that stipulates it should be Carter Pond. Councilor Ross said
“don’t ever burn brush...you’ll be dead”.

19. NON-PUBLIC SESSION

19.a NH RSA 91-A:3 Il (a) The dismissal, promotion, or compensation of any public employee
or the disciplining of such employee, or the investigation of any charges against him or her.

19.b NH RSA 91-A:3 1l (b) The hiring of any person as a public employee.

19.c NH RSA 91-A:3 Il (c) Matters which, if discussed in public, would likely affect adversely the
reputation of any person, other than a member of the public body itself.

J. Sullivan motioned to enter non-public session of 06/20/18 at 7:47pm. Seconded by D.
Winterton.

Roll Call #6

J. Levesque — yes
D. Winterton — yes
J. Giotas — yes

D. Ross — yes

T. Tsantoulis — yes
R. Duhaime - yes
J. Sullivan - yes
Vote in favor (7-0).

J. Sullivan motioned to exit non-public session of 06/20/18 at 8:20pm. Seconded by T.
Tsantoulis. Vote unanimously in favor (7-0).

J. Sullivan motioned to seal the non-public session minutes of 06/20/18. Seconded by T.
Tsantoulis. Vote unanimously in favor (7-0).

PUBLIC SESSION CONTINUED AT 8:20pm

TC Minutes 062018-U 6
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16¢c Town of Hooksett Municipal Reorganization

D. Winterton motioned to table the Town of Hooksett Municipal Reorganization to the Town
Council meeting of June 27, 2018. Seconded by T. Tsantoulis. Vote unanimously in favor
(7-0).

Councilor Winterton and the Town Administrator to meet with Manchester, NH Mayor Craig.

20. ADJOURNMENT

J. Sullivan motioned to adjourn the public session of 06/20/18 at 8:25pm. Seconded by T.
Tsantoulis. Vote unanimously in favor (7-0).

NOTE: The town website may have attachments to these Town Council minutes for
documents referred to in the minutes, reading file materials, and/or ancillary documents that
the Town Council has signed as agent to expend as a result of the Council’s prior approval of
the documents.

Respectfully submitted,

Suzanne Beauchesne
Recording Clerk
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TOWN OF HOOKSETT
PUBLIC HEARING NOTICE

The Hooksett Town Council will be holding a public hearing on Wednesday, July 11,
2018 @ 6:00pm at the Hooksett Town Hall Chambers, 35 Main Street, Hooksett, NH.
The purpose of the public hearing is to accept $11,951.44 in grant funds from the
Merrimack Conservation Partnership Land Transaction Grant Program to the Town of
Hooksett for the Conservation Easement known as the Heroux Property "Clay Pond I11"
project Heroux Property 73.5 acres, Tax Map 4, Lot 9 North Candia Road per RSA
31:95-b 111 (a). For maps or questions contact the Community Development Department
at 603-268-0279.
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Staff Report
Title: K9 Program Donation
Date: 07/11/2018

Background Discussion of Issues

Citizens and business owners, have donated a combined total of $1,985.00 to the Hooksett
Police Department. The money donated is to be used to help fund the K9 Program. Attached
is a list of the citizens and business owners who have donated.

Recommendation (Including Suggested motion, if appropriate)

On April 25, 2018, the Town Council approved accepting donations to fund the K9 Program.

Motion to accept the donation of $1,985.00 from citizens and business owners, to the Town
of Hooksett for the Hooksett Police Department per RSA 31:95-b, lll (b) and return that
amount to the Police Departments, K9 trust Fund.

Fiscal Impact

None

Prepared By: Captain Jake Robie

Town Administrator’s Recommendation
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Donations to he accepted at the 7/11/18 meeting

Austin Audette
Cummings Printing
Margaret Scribner
Ronald Tremblay

Tom Suckley

Coldweil Banker Realty
Bluehird Self Storage

The Deerhead Sportsman’s Club

Hooksett, NH
Hooksett, NH
Hooksett, NH
Hooksett, NH
Goffstown, NH
Hooksett, NH
Hooksett, NH

Hooksett, NH

TOTAL

10.00
500.00
5.00
100.00
20.00
250.00
1,000.00

100.00

$1,985.00
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Staff Report
Title: UNLICENSED DOGS
Date: 7/11/2018

Background Discussion of Issues

Per NH RSA 466:14, “Town Clerk shall present governing body a list of those owners of dogs
that have failed to license or not renewed their dog licenses pursuant to RSA 466:1”.
Civil forfeiture notices were mailed June 8.

Recommendation (Including Suggested motion, if appropriate)

Refer to statute for guidance.

Fiscal Impact

Unknown

Prepared By: Todd Rainier

Town Administrator’s Recommendation
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TITLE XLV
ANIMALS

CHAPTER 466
DOGS AND CATS

Unlicensed Dogs

Section 466:14

466:14 Warrants; Proceedings. — The town or city clerk shall annually, between June 1 and
June 20, present to the local governing body a list of those owners of dogs that have failed to
license or not renewed their dog licenses pursuant to RSA 466:1. The local governing body shall,
within 20 days from June 20, issue a warrant to a local official authorized to issue a civil
forfeiture for each unlicensed dog. The warrant may also authorize a local law enforcement
officer to seize any unlicensed dog. The civil forfeiture may be sent by certified mail, or
delivered in hand, or left at the abode of the dog owner. The cost of service shall not exceed $7
and may be recovered by the city or town in addition to the amount of the civil forfeiture. If the
unlicensed dog is seized, it shall be held in a town or city holding facility for a period of 7 days,
after which time full title to the dog shall pass to the facility, unless the owner of the dog has,
before the expiration of the period, caused the dog to be licensed. The owner shall pay the
facility a necessary and reasonable sum per day, as agreed upon by the governing body of the
town or city and the facility, for each day the dog has been kept and maintained by the facility,
plus any necessary veterinary fees incurred by the facility for the benefit of the dog. Before a
local law enforcement officer seizes any unlicensed dog, a written warning shall be given to the
dog owner.

Source. RS 127:5. CS 133:5. GS 105:5. GL 115:7. PS 118:8. 1891, 60:11. PL 150:18. RL
180:18. RSA 466:14. 1965, 325:2. 1967, 150:1. 1977, 559:1. 1983, 198:1. 1987, 91:1. 1994,
353:7. 1995, 298:10. 1996, 67:5. 2000, 128:1. 2001, 274:7, eff. July 16, 2001. 2014, 178:1, eff,
July 1, 2014.
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Staff Report
Title: Accept 511,951.44 in grant funds for the Conservation Easement Deed on the Town Land previous
known as the Heroux Property “Clay Pond ill” from Merrimack Conservation Partnership Land
Transaction Grant Program '
Date: 07/11/2018

Background Discusslon of Issues

The “Heroux Property” consists of 73.5 acres, Tax Map 4 Lot 9 on North Candia Road is presently
owned by the Town of Hooksett and the Hooksett Conservation Commissian,

On 11/15/17 the Town Councll approved a Conservation Easement Deed to Bear-Paw Regional
Greenways (BPRG) on this property. Subsequently a warranty deed granting a conservation easement
on Heroux property from the Town and Conservation Commission to Bear Paw Reglonal Greenway and
a Warranty Deed with Executory Interest granting to LCHIP was recorded at the Merrimack County
Registry of Deeds,

The $11,951.44 grant from Merrimack Conservation Partnership {MCP) Land Transaction Grant
Program to the Town was conditional upon the recording of these two deeds.

Recommendation {Including Suggested motion, if appropriate)

Recommend to motion to accept $11,951.44 from the Merrimack Conservation Partnership Land
Transaction Grant Program under RSA 31:95-h, 1l {a} for the purpose of the Conservation Clay Pond IlI
project,

Fiscal Impact

No Fiscal Impact

Prepared By: Leann Fuller

Town Administrator's Recommendation
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Project name; Clay Pond [l (Heroux)
Applicant; Town of Hookseit
Acres: 73.5

AXLIEi

Project Financial Report:
Project Expenses:

appraisals and appraisal reviews, attomey’s services to applicant related to the
acquisition of feefeasements, title searches, closing services, deed preparation
and negotiation, baseline document preparation, easement and land recordiag,
and other professional services, Bligible expenses also include project-related
applicant staff time, benefits, mileage, etc.

Acquisition Cost - value of fee/casement interest to be acquired. An estimated  $91,000

value of the land or Interest to be acquired is required, and must include an

explanation of how the number was derived,

Eligible Transaction Costs ~ these expenses may include cost of surveys, $8,500,00 Survey

$1,000.00 Appraisal Update
$995.00 Altorney Fees (Boat-Paw)
$250.25 Title Insurance
$190,00 Recording Fees
$500.00 Bavironmenlal Assess. (Bear-
Paw)
$1,000.00 Basement Drafting (Bear-Paw
Fee)

Other Non-eligible Transaction Costs — Grant funds may NOT be used to cover

-$122.54 Other
fundraising-related expenses, but you may include
 these costs hete, ‘
Stewardship -- Grant funds may NOT be used for land or cascment $2,500.00
managemeni funds or endowments, but please include any planned stewardship
funde hars .
Total Uses of Funds $109,557.79
Sources of Funds:
Public funding (municipal, state, federat) $97,606.35
Private funding (foundations, corp., individuals) 30
Landowner donation of land value (please rote source of estimated %0
value: appraisal, town assessor, elc.)
Other donated (in kind services elc.) $
Grant {cannot be more than 75 % of eligible transaction $11,951.44
cosis above)
Total Sources of Funds - $109,557.79
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Staff Report
Title: Street Name Approval off of Post Road
Date: 07/11/2018

77

Background Discussion of Issues

A new home being built off of Post Road at Map 6, Lot 22-39 has a driveway between 15 and 17 Post
Road. Instead of renumbering lots, the owner would like to name the driveway. The two options
supplied were Sunset Drive and Pond View Drive. Fire, Police and Code Enforcement agree that Sunset
Drive is too similar to other road names in town and recommend Pond View Drive as an acceptable
name.

Recommendation (Including Suggested motion, if appropriate)

Recommend to motion to approve Pond View Drive as the road name to access Map 6, Lot 22-39.

Fiscal Impact

No Fiscal Impact

Prepared By: Leann Fuiler, Administrative Assistant

Town Administrator’s Recommendation
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STREET NAME

APPROVAL FORM

To: Hookseit Town Council

Date: _\rur'\e, Q.(.a, QOl%

Please review the following name (s) being proposed for new streets in Hooksett. The
names have been reviewed for 9-1-1 compatibility and are with the established
guidelines. The applicant is presently preparing a submission for the Planning Board and
the street names must be approved, by you, prior to being deemed “complete” by the
Planning Board.

NAME OF DEVELOPMENT:_ :Qggiq 8 e Wil ngg:\:e &
NAME OF DEVELOPER: _G Z¢1n6 Woop MHemes ¢ Dey. (o
PROPOSED NAME(S) LOCATION DESCRIPTION

&@Mﬁ_ﬁﬁ&g@%
Fono View Deyvke /¢

£/

Approved by the Hooksett Town Council

(Date)
Town Council Chair
Police Department
Highway Department

Fire Department ‘S'f;g ve. Colbuin

Code Enforcement

Amended: March 17, 2004 |
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STREET NAME

APPROVAL FYORM

To: Hooksett Town Council

Due: June Do, OIS

Please review the following name (s) being proposed for new sireets in Hooksett. The
names have been reviewed for 9-1-1 compatibility and are with the established
guidelines. The applicant is presently preparing a submission for the Planning Board and
the street names must be approved, by you, prior to being deemed “complete” by the
Planning Board.

NAME OF DEVELOPMENT:__{ Cl\a Qe
NAME OF DEVELOPER: _§ 72116 woo D }-fcs rES ¢‘ ey, fo%ﬂ
PROPOSED NAME (S) LOCATION DESCRIPTION
ﬁ._')n-‘mlﬂ'_ann e, R ot st AL )
Fono View Dride 1 /2

Approved by the Hookseit Town Council

(Date)
Town Council Chair :
Police Department
Highway Department
Fire Departiment

Code Enforcement ﬁm

Amended: March 17, 2004
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STREET NAME

APPROVAL FORM

To: Hookseti Town Coungcil

bate: June A, 3012

Please review the following name (s) being proposed for new streets in Hooksett. The
names have been reviewed for 9-1-1 compatibility and are with the established
guidelines. The applicant is presently preparing a submission for the Planning Board and
the street names must be approved, by you, prior to being deemed “complete” by the

Planning Board.

NAME OF DEVELOPMENT: _{ :gggj \

NAME OF DEVELOPER: _G 22N 6 WooD Hswmes ¢ Qey. Lone

PROPOSED NAME (S} LOCATION DESCRIPTION
' _ - iyewa
Fong View Dewt ie /¢

Approved by the Hooksstt Town Council

(Date) .
Town Couneil Chair : : 2 -
Police Department___ /s 4/ sion’ [ Vg (\u’/‘):’Z/M # —*ﬂ/zw{ é:\_ﬁ,/
Highway Department v
Fire Department : ' & !
Code Enforcement

Amended: March 17, 2004




STREET NAME

APPROVAL FORM

To: Hooksett Town Council

Date: June 26, 2019

Please review the following name (s) being proposed for new streets in Hooksett. The
names bave been reviewed for 9-1-1 compatlblhty and are with the established
guidelines. The applicant is presently pmparmg a submission for the Planning Board and
the street names must be approved, by you, prior to being deemed “complete” by the
Planping Board.

NAME OF DEVELOPMENT: Carria ae. Hill Eq‘”};a“\‘e %
NAME OF DEVELOPER: _G Zaine wooD Hermes ¢ Dey. (ont

PROPOSED NAME (S) LOCATION DESCRIPTION
Sunge“r‘ Drive. Offof Ot RDQA Drivewad
Cong View Dk ¢ y

Approved by the Hooksett Town Council

(Date)
Town Councll Chair
Police Department C/é/
Highway Department /\ l/ Al \L\;}JL, ‘
Fire Department — '
Code Epforcement

Amended: March 17, 2004
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Staff Report
Title: Town Report Business
Date: 6/28/2018

Background Discussion of Issues

Council provides input for the town report on a variety of subjects. Project Coordinator will present details available
to council as needed. Generally, topics include, but are not necessarily limited to:

e The Council Chair’s Report
e Dedications
e  Cover Pictures or Themes.

Recommendation (Including Suggested motion, if appropriate)

Approve Council Chair’s Annual Report and other relevant details presented

Fiscal Impact

Prepared By: Nick Germain, Project Coordinator

Town Administrator’s Recommendation

Concur
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Staff Report
Title: NHMA Policies 2019-2020
Legislative Policy Process
Date: 7/11/2018

Background Discussion of Issues

Annually, the New Hampshire Municipal Association (NHMA) requests members to review and vote on legislative
policies:

Floor Policies (07/11/18 Town Council Meeting): Our Town, approved by a majority vote of the governing
body, may propose a policy to include: 1) to see if the NHMA will support/oppose, 2) the municipal interest to be
accomplished by the proposal and 3) an explanation on the proposal. These floor policies are due to the NHMA by
08/10/18. See attached Floor Policy Proposal form.

Voting on NHMA Policies (08/22/18 Town Council Meeting): The Town Council will vote on the attached
“Final Policy Recommendations for Legislative Policy Conference” and provide direction to a Council delegate
who will attend the Friday, September 14, 2018 9:00am conference and cast our municipality’s vote.

Recommendation (Including Suggested motion, if appropriate)

07/11/18 1) receive NHMA policy packet and begin reviewing, and 2) create any floor policies from the Town of
Hooksett, if applicable.

08/22/18 1) Vote on all NHMA policies in packet, 2) identify who will be the Council delegate to the 09/14/18
NHMA conference, and 3) provide Council delegate direction on voting at the conference.

Fiscal Impact

To be determined based on final outcome of 09/14/18 NHMA conference.

Prepared By: Donna Fitzpatrick, Administrative Services Coordinator

Town Administrator’s Recommendation
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Donna Fitzpatrick

From:
Sent:
To:
Subject:

NH Municipal Association <governmentaffairs@nhmunicipal.org>
Wednesday, June 20, 2018 11:57 AM

Donna Fitzpatrick

NHMA 2019-2020 Legislative Policy Process Important Dates!

H—
NEW HAMPSHIRE MUNICIPAL ASSOCIATION

2019-2020 Legislative Policy Process
Important Dates!

=

\ FLOOR POLICIES DUE: August l(}!;‘ POLICY CONFERENCE: September 14

7/ /-;‘5’ Counc |
Meeh %

June 20, 2018

Contact Information

Judy A. Silva

Executive Ditectot

Cordell A. Johnston

~ Government Affairs Counsel

Barbara T. Reid

Government Finance Advisor

Timothy W. Fortier
Communications &
Member Services Coordinator

The Legislative Policy Process is moving forwatd! Please

click here to see the policy recommendations made by
NHMA's three policy committees. This document will
be posted on NHMA's website, www.nhmunicipal.org,
and we also have sent a hard copy of this memo and the
policy recommendations to each membet municipality.

The policy recommendations ate listed by committee:
(1) General Administration and Governance; (2) Finance
and Revenue; and (3) Infrastructure, Development, and
Land Use. Each committee's recommendations are listed
in order of priotity, as "action," "ptiotity," or "standing"
policy recommendations. Click here for a list of
NHMA's Legislative Principles, which also will be
considered for te-adoption.

We urge each municipality's governing body, ptior
to the Legislative Policy Conference, to vote a

position on the recommendations and floor o 4 o
25 Ttiangle Park Drive proposals (see below) to provide direction to your Vi
Concord NH 03301 voting delegate at the conference. Otherwise, your m{iﬁ

Tel: 603.224.7447

Email:

governmentaffairs@nhmunicipal.org

Website:

www.nhmunicipal.org

delegate is free to cast your municipality's vote as he or
she chooses. For more information about the legislative
policy process and the Legislative Policy Conference,
please click here.

NOTE: Please do not send your governing body's
vote results or opinions to NHMA. Your governing
body's discussions and votes ate only for the direction



of yout voting delegate. The only way a municipality
may vote on these policies is to send a voting delegate to
the policy conference on September 14.

Floot Proposals

The deadline for submitting flootr proposals is Friday,
August 10. A floor proposal will be accepted only if it is
approved by a majotity vote of the governing body
(Boatd of Selectmen, Aldermen, or Council) of the town
or city submitting the proposal, is submitted in writing,
and is received no later than August 10. We will mail
all floot ptoposals to each municipality so there will be
an oppottunity to take a position on them before the
Policy Conference. Floot proposals should be in the
same format as proposals submitted to the policy
comimittees.

You can find the floot policy form here. To submit a
floot proposal, please send it to NHMA, 25 Triangle
Park Drive, Concord, NH 03301, or e-mail it to

oovernmentaffairs@nhmunicipal.org.

Legislative Policy Conference

The 2019-2020 Legislative Policy Conference is
scheduled for Friday, September 14, 2018, at 9:00
a.m. at NHMA's office, 25 Triangle Park Drive in
Concord. We will include with the floor proposal
mailing a card for each town ot city to return indicating
who has been appointed as the municipality's voting
delegate.

Please call the Government Affairs Department at 800-
852-3358 if you have any questions.

NH Municipal Association, 25 Triangle Park Drive, Concord, NH 03301

SafeUnsubscribe™ dfitzpatrick@hooksett.org
Forward email | Update Profile | About our service provider

Sent by governmentaffairs@nhmunicipal.org in collaboration with

&

Try it free today

86



87

S

NHMA

Z——A’} New Hampshire Municipal Association
2019-2020 Legislative Policy Process

Floor Policy Proposal

Submitted by (name) Date

City ot Town Title of Person Submitting Policy

Floot Policy Proposal approved by vote of the governing body on (date)

To see if NHMA will SUPPORT /OPPOSE:

Municipal interest to be accomplished by proposal:

Explanation:

A sheet like this should accompany each proposed floor policy and should record the date of the governing body
vote approving the proposal. It should include a brief (one ot two sentence) policy statement, a statement about the
municipal interest served by the proposal, and an explanation which describes the nature of the problem or concern
from a municipal perspective and discusses the proposed action which is being advocated to address the problem.
Mail to 25 Triangle Patk Drive, Concord, NH 03301; or email to govemmentaffaits(ﬂ)nhmunicipal.otg.

Must be received by August 10, 2018.
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New Hampshire Municipal Association
Legislative Policy Process 2019-20

Final Policy Recommendations for Legislative Policy Conference
September 14, 2018

General Administration and Governance

Action Policy Recommendations

1. Funding for the Police Standards and Training Council

To see it NHMA will SUPPORT the continued operation of the New Hampshire Police Academy
and the high-quality uniform trajining it provides for all law enforcement officers in the state, including
municipal police officers, which aids in the delivery of quality policing services and interagency
cooperation to the benefit of all citizens, As patt of this, to see #NHMA will SUPPORT continued
funding at the state level for the Police Academy and the Police Standards and Training Council. Local
law enfotcement agencies produce considerable funds through fines and penalty assessment monies
which accrue to the State and are used for State purposes. Further, to see if NHMA will OPPOSE
any inctease in municipal costs for police officers to participate in the training, recognizing that
municipalities now pay salaty, benefits, and all employment-related costs for trainees while at the
Academy, as well as providing staff and instructors at no cost to the Academy. Existing policy,
revised by the committee.

2. Absentee Voting Expansion

To see if NHMA will SUPPORT allowing absentee voting without requiring a reason.

Explanation: At present, 27 states plus the District of Columbia permit absentee voting without
requiring an excuse. Maine and Vermont ate among the 27. Why not New Hampshite? People ate
kept from the polls because they are reluctant to say they ate “disabled” {especially when they are just
eldetly) ot otherwise find it difficult to vote in person. Voting should not require having to struggle
with one’s conscience over whether they fit into one of the state-apptoved “legitimate” reasons for
an absentee ballot. Submitted by Gail Cromwell, Co-chair, Temple Select Board.

3. Electronic Poll Books

To see if NHMA will SUPPORT legislation that would enable the use of electronic poll-books for
municipalities, with funding coming from the HAVA funds made available to the New Hampshite
Secretaty of State by the United States Flection Assistance Commission specifically for the purpose
of improvement to the administration of federal elections in the state, as well as supporting legislative
changes to statutes to make the use permissible under state laws. Existing policy.
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Priotity Policy Recommendations

4. Building Plans Under RSA Chapter 91-A

To see if NHMA will SUPPORT an amendment to RSA 91-A:5, IV to specifically add building
pians/ construction  drawings contained within 2 building permit file and/or building
plans/construction drawings submitted as patt of a building petmit application as an exempt record
under the statute. Existing policy.

5. Municipal Regulation of Firearms

To see if NHMA will SUPPORT legislation that would allow for limited local authority regarding
possession and use of firearms on municipal property.

¢ Legislation that would allow municipalities to regulate ot limit the use of fitearms on municipal

property‘

o Legislation that would allow municipalities to regulate the carrying of fitearms by employees
while they ate performing the functions of theit office or employment.

Explanation: Local governing bodies are best positioned to determine the most appropriate use of
municipal land and the actions of their employees. Submitted by Joan Dargie, Town Clerk,
Milford, and revised by the committee.

6. Welfare Lien Priority

To see if NHMA will SUPPORT legislation to give liens for local welfare payments arising undet
RSA 165:28 2 higher priority position, so that those liens fall immediately after the lien for the first
mortgage. Existing policy.

7. Municipal Depattments and MV Information

To see if NHMA will SUPPORT legislation to make it clear that municipalities may obtain
information about motor vehicles registered to an individual for all governmental purposes such as
vetifying asset levels when the individual is applying for general assistance ot asset-based tax relief and
i order to determine the ownership of vehicles for official purposes. Existing policy.

Standing Policy Recommendations

8. SB 2 Adoption Process

To see if NHMA will SUPPORT amending RSA 40:14, I, tegarding adoption of the official ballot
referendum (SB 2) form of town meeting, to provide that the question shall be voted on by ballot at
the annual meeting, but shall not be placed on the official ballot.
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Explanation: Adoption of the official ballot referendum form of town meeting is a fundamental
change in a town’s governance. [t is an action that should be undertaken only after thorough discussion
and debate, with an opportunity for the legislative body to be fully informed. Current law requires that
the question be placed on the official ballot, so that it is voted on in the voting booth on election day,
with no opportunity for discussion ot debate. The statement of the question is simply, “Shall we
adopt the provisions of RSA 40:13 (known as SB 2) to allow official ballot voting on all issues before
the town on the second Tuesday of March?” This ptovides almost no information about how the 3B
2 form of meeting works.

Although the current law does require a public heating on the question between 15 and 30 days before
town meeting, those hearings are pootly attended, so the overwhelming majosity of those voting on
the question will have heard little or no discussion, and many of them will have a very poor
- understanding of the issue. Other matters of profound impottance to town governance—such as
establishing a budget committee and adoption of a tax cap—are voted on at the business session,
rather than by official ballot. Adoption of $B 2 is an even more serious step and should be subject to
at least 4 similar level of consideration. Discussion and debate at the business session will help to
ensure that voters understand the issues better before voting on the question. Submitted by Jim
Belanger, Moderatot, Hollis, and Frank Stetling, Selectman, Jaffrey.

9. Allowing Towns to Adopt Ordinances Under City Statutes

To see if NHMA wilt SUPPORT legislation giving towns the same authority to adopt ordinances
that cides have under RSA 47:17.

Explanation: State law (RSA 44:2, 47:1) gives cities all of the authority that towns have, but there is
no reciprocal statute giving towns the authority that citics have, City councils have broad authority to
adopt ordinances under RSA 47:17. Town ordinance authotity is govetned primatily by RSA 31:39,
which grants more limited authority. There scems to be no logical reason for cities to have broader
ordinance authotity than towns. When towns want to excrcise authority that cities already have, it is
necessary to amend RSA 31:39 or add 2 new section in RSA 39. This policy would avoid that necessity
and eliminate illogical distinctions between municipal otdinances, which are especially troublesome
when a town is unable to adopt the same otdinance that the city next door has adopted. "This would
not eliminate all distinctions between cities and towns—just the difference between their respective
otdinance powets. Submitted by Tom Itving, Planning Director, Conway.

10. Public Area “No Smoking” Local Option

To see if NHMA will SUPPORT legislation to authorize the designation of “No Smoking” zones
in public areas by local option. -

Explanation: Municipalities ate charged with the responsibility for provision of the services and to
ensute safe secure access to those setvices. Cutrently, some services may not be as accessible as they
should due to the presence of smoke. There ate also the associated costs in keeping ateas litter free.
The legislation would allow municipalities to define Na Smoking zones in a way that meets the
community’s needs and would include the ability to implement them for health purposes.

Curtently New Hampshire petmits municipalities to enact ordinances for fire safety and sanitation
putposes, but not health putposes, and New Hampshire’s state smoking law preempts focal
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governments from doing so. Access to services is obstructed by the presence of smokers and their
associated litter, and that litter might constitute a sanitation issue. The presence of smoke where non-
smokers need to pass is objectionable and not supportive of a community’s healthy community goal.
Bach community would have the oppottunity for itself to enact local legislation on this issue.
Submitted by Andrew Bohanan, Parks, Rectreation, and Facilities Ditector, and Nancy

Vincent, Library Director, Keene.

11. Public Notice Requirements

To see if NHMA will SUPPORT legislation to amend all public notice requirements to allow the
choice of electronic notification and/or newspapet print, as well as posting in public places, for official
public legal notification. Existing policy.

12. Appointment of Town Clerks or Town Clerk/Tax Collectors

Legislative Body: To see if NHMA will SUPPORT legislation to allow the legislative
body to authorize the governing body to appoint town clerks and town clerk/tax collectots.

Charter Towns: To see if NHMA will SUPPORT legislation allowing towns that have
adopted a chatter under RSA chapter 49-D to determine how the town will choose its town
clerk.

Existing policy, revised by the committee.

13. Consoclidated Policy on Collective Bargaining Ttems

Evergteen Clause: To see if NHMA will OPPOSE legislation to enact a mandatory so-
called “everpgreen clause” for public employee collective batgaining agreements.

Binding Arbitration: To see if NHMA will OPPOSE mandatoty binding arbitration as a
mechanism to tesolve impasses in municipal employce collective batgaining.

Right to Strike: To see if NHMA will OPPOSE a right to strike for public employees.
Mandated Employvee Benefits: To see if NHMA wili OPPOSE any proposals to mandate
employee benefits, including any proposal to enhance retirement system benefits that may

increase employer costs in future years, for cutrent or future employees.

Contracted Services: To see if NFIMA will SUPPORT legislation to give public employets
greater flexibility to privatize ot use contracted services.

Existing policy, revised by the committee.

14. Maintenance and Policing of State-Owned Property

To see if NHMA will SUPPORT legislation sequiting the State to maintain and adequately suppott
opetations on state properties so those properties do not place undue burdens on the host
municipalities. This would include legislation

a
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e to enable municipalities to recover expenses of providing municipal services on state-owned
propetty, such as policing relative to illegal activities and allowing municipalities to receive
reimbursement/ compensation from individuals engaged in the illegal activity; and

e to require the state to adequately maintain its propetty, including the removal/remediation of
abandoned, deficient, hazardous, ot blighted structures / facilities.

Existing policy, tevised by the committee.

15. Independent Redistricting Commission

To see it NHEMA will SUPPORT the establishment of an independent redistricting commission for
the appointment of representative, senatotial, executive council, and congressional districts. Existing
policy.

Finance and Revenue

Action Policy Recommendations

1. Use of RSA 83-F Utility Values
To see if NHMA will:

a) SUPPORT legislation that clarifies, under RSA 83-F, that no determination of utility
value by the Department of Revenue Administration can be used in any way by the
utility taxpayer in any application for abatement of tax under RSA 76:16 or any appeal
thereof under RSA 76:16-a o RSA 76:17;

b) OPPOSE any mandate that calls for the exclusive use of the unit method of valuadon
in the appraisal of utility property, by cither administrative or legislative action; and

¢) SUPPORT the continuing right of municipalities to use any method of appraisal
upheld by the coutts.

Revised by the committee to combine two existing policies.

2. New Hampshire Retitement System (NHRS)

To see if NHMA will SUPPORT the continuing existence of 2 retirement system for state and local
government employees that is strong, secure, solvent, fiscally healthy, and sustainable, that both
employees and employers can rely on to provide retirement benefits for the foreseeable future.
Furthet, to see if NHMA will SUPPORT continuing to wotk with legislators, employees, and the
NHRS to accomplish these goals.
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To that end, to see if NHMA will:

2) SUPPORT legislation that will strengthen the health and solvency of the NHRS, ensure the
long-tesm financial sustainability of the retitement system for public employets, and consider
options and alternatives that provide reasonable changes in contribution rates;

b) OPPOSE any legislation that: 1) expands benefits and would result in increases to municipal
employet costs; 2) assesses additional chatges beyond NHRS board-approved rate changes on
employers; or 3) expands the eligibility of NHRS membership to positions not currently
covered;

&) SUPPORT the restoration of the state’s 35% share of employer costs for police, teachers,
and firefighters in the current defined benefit plan and any successot plan;

d) SUPPORT the inclusion of municipal participation on any legislative study committee ot
commission formed to research alternative refiremnent system designs and the performance of
a complete financial analysis of any alternative plan proposal in ordet to determine the full
impact on employers and etnployees; and

¢) OPPOSE any action to further restrict municipalities’ ability to employ NHRS retirees in patt-
time positions, either through hours restrictions ot through imposition of new fees/costs.

Existing policy, revised by the committee.

3. Expansion of Local Authority to Institute Fees

To see if NHMA will SUPPORT legislation that allows a municipality to exercise local control of
non-ptoperty tax revenue streams with local legislative body approval to meet demands fot setvices
and/or infrastructure. Examples of such legislation may include such actions as: (a) allowing 2
municipal to adopt an additional surchatge undet the meals and rooms tax on hotel occupancy within
the municipality; and (b) allowing 2 municipality to increase the maximum optional fee for
transportation improvements when collecting motor vehicle registration fees. Existing policy,
revised by the committee (existing policy supports a local option meals and rooms fax
surcharge).

Priotity Policy Recommendations

4. Enforcement of Motor Vehicle Registration Laws

To see if NHMA will SUPPORT amending motot vehicle registration laws to strengthen the
enforcement of those laws (through stepping up law enforcement and increasing penalties, including
fines) to ensure collection of all state and local registration fees owed by New Hampshire residents.

Explanation: Municipalities are realizing a significant and growing annual revenue loss of motor
vehicle permit fees and other fees, due to NI tesidents registering theit automobiles, trucks and all
other types of trailets through non-govetnment agents in the State of Maine. Currently, RSA 261:140
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only requites a $100 fine for these violations, an insignificant amount when compared to the much
greatet savings a resident realizes when obtaining low-cost “multi-yeat” registrations (up to a 12-year
period) through the State of Maine. Municipalities all over the state afc vulnerable to online
registeations. Businesses with flects are specifically targeted. Submitted by Portsmouth City
Council.

5. Lien for Uncollected Ambulance/ EMS Billings

To see if NHMA will SUPPORT legislation to ensure the collection of unpaid bills for ambulance
and other emergency services.

Explanation: Municipal EMS, unlike hospitals and home health care providers, have no remedy
available for the collection of unpaid billing for ambulance service except through a collection agency
(@33% fee) ot small claims court. These mechanisms do not guarantec the municipality will be made
whole and can be punitive to the responsible party when they can least tolerate it. Ambulance service
has evolved dramatically from simply transporting individuals to the hospital. Today, early medical
intervention significantly increases a patient’s survival probability; therefore municipal EMS is
expected to provide costly basic and advanced life support before and duting transport. Cuttently
when faced with an unpaid ambulance billing, mugicipalities have to choose between sending the bill
to collections, small claims coutt, or writing offthe bill. Collections ot small claims potentially exposes
the responsible party to a burden at an inoppottune time. To write off the debt unfaitly places the
financial butden on the taxpayers of the responding municipality. Submitted by: Batbara Lucas,
Town Administratot, and Neil Itvine, Selectman, Town of New Hamptoen.

6. Ownership Name Changes

To see if NHMA will SUPPORT lepislation requiting entities to file name changes and ownership
changes at the registry of deeds to ensute that propetty taxes are assessed to the proper owner.

Explanation: Presently, name changes and property acquisitions by stockholdets are not filed at the
registry of deeds. Municipalities don’t know if ownership has changed, resulting in bills and other
notices going to improper propetty OWnets. Submitted by: Kathryn Temchack, Ditector of Real
Estate Assessments, City of Concord

7. Collection of Delingquent Taxes on Manufactured Housing

To see if NHMA will SUPPORT legislation to create a study commission to address municipal
concetns regarding delinquent property taxes and/or municipal utility fees on manufactured housing
on land of anothet. Such commission to include appropriate interested stakcholders. Existing policy.

8. Tax Exemptions for Charitable Organizations

To see if NFIMA will SUPPORT creating 2 commission to study reimbursement through payments
in licu of taxes (PTLOTS) for municipal services provided to exempt charitable propertes, including
charitable non-profit housing projects under RSA 72:23-k, and SUPPORT teimbursement from the
state for the costs of municipal setvices provided to state-owned properties. Revised by the
committee to combine two existing policies.
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9. Clarification of Elderly Exemption, Protating Disabled, Deaf and Blind Exemptions

To see if NHMA will SUPPORT

a) Changes in RSA 72:39-a, 72:29, and 72:39-b to define “household income” for eldetly
exemption qualification consistent with the definition of “houschold income” used by the
state in qualifying residents for the Low & Modetate-Income Homeowners Property Tax
Relief Program under RSA 198:56-57 and Rev 1200; and

b) ILegislation prorating the disabled, deaf and blind exemptions under RSA 72:37, 37-b, and 38-
b when a person entitled to the exemption owns a fractional interest in the residence, in the
same manner as is allowed for the elderly exemption under RSA 72:41.

Revised by the committee to combine two existing policies.

Standing Policy Recommendations

10. Assessment Methodology for Big Box Stotes

To see if NHMA will SUPPORT legislation clarifying the assessment methodology for big box
stores if used and occupied fot the purpose fot which they were built. This methodology would not
employ comparisons to “dark store” properties abandoned ot encumbered with deed restrictions on
subsequent use.

Explanation: Large box stores such as Walmatt, Lowe’s, Home Depot, Target, etc. have been
successful in other states in obtaining large assessment reductions by using compatable sales or rentals
of abandoned ot deed-restricted properties. Submitted by: Kathryn Temchack, Director of Real
Estate Assessments, City of Concord.

11. Inmcome Approach on Appeal

To see if NHMA will SUPPORT legislation that prohibits the use of the income apptroach by a
taxpayet in any appeal of value if the taxpayer, after request by the municipality, has not submitted the
requested information. Existing policy.

12. Charitable Definition and Mandated Propetty Tax Exemptions

To see if NHMA will OPPOSE legislation that expands the definition of “chatitable” in RSA 72:23-
/ unless the state reimburses municipalities for the loss of revenue. Existing policy.

13. Sale of Tax Deeded Ptopgrg

To see if NHMA will SUPPORT z2mending RSA 80:89 to requite proof that the municipality sent
the required notice of impending tax deed rather than proof that the taxpayer actually recefved the
notice. Existing policy.
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14. State Revenue Structure and State Education Funding

To see if NHMA will SUPPORT asking the state to use the following principles when addressing
the state’s revenue structuge in response to its responsibility to fund an adequate education:

e ‘That revenues are sufficient to meet the state’s responsibilities as defined by constitution,
statute, and comtnon law;

¢ That revenue sources ate predictable, stable, and sustainable and will meet the long-term needs
and financial realities of the state;

+ That changes to the revenue structure are least disruptive to the long-term economic health
of the state;

o That the revenue structute is efficient in its administration;

o That changes in the revenue sttucture are fair to people with lower to moderate incomes.

Further, to see if NHMA will SUPPORT legislation prohibiting retroactive changes to the
distribution formula for adequate education grants after the notice of grant amounts has been given.
Existing policy.

15. Changes to the Official Ballot Process and Default Budget

To see if NHEMA will OPPOSE changes to the official ballot process (SB2) including changes to
the calculation of the default budget, unless such changes are a local option presented to the legislative
body for approval. Revised by the committee (existing policy opposed any increase in the 60%
bond vote tequirement in SB 2 municipalities).

Infrastructure, Development and Land Use

Action Policy Recommendations

1. Municipal Use of Structutes in the Right-of-Way

To see if NHMA will SUPPORT legislation granting municipalities a designated space to use for
any putpose, including leasing to 2 ptivate entity, upon all poles, conduit, and other structures within
the rights-of-way without paying make-ready costs. This includes a requitemnent that the owners of
utility poles and conduit do the necessary wotk to make that space available. Existing policy, revised
by the committee.
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2. Municipal Authotity to Adopt More Recent Codes

To see if NHMA will SUPPORT legislation enabling municipalities at their discretion to adopt
more recent editions of national/international building and fire codes than the current state-adopted
editions.

Explanation: Allowing municipalities to adopt current codes will promote best practices for health,
safety, and welfare. Submitted by Portsmouth City Council.

3. Municipal Cooperation

To see if NHMA will SUPPORT legislation clarifying that municipalities and other political
subdivisions may cooperate to pecform together any functions that they may petform individually,
including but not limited to providing setvices, raising revenue, constructing and maintaining
infrastructure, and engaging in economic development efforts. Existing policy.

Priority Policy Recommendations

4. Regulation of Shoti-Term Rentals

To see if NHMA will SUPPORT legislation authotizing municipalities to regulate short-term rental
of residential properties, including licensing tequirements and health and safety protections. This
should not be interpreted to limit existing authority to regulate such uses through municipal zoning
otdinances and land use regulations.

Explanation: Municipalities across the countty are increasingly forced to address problems
associated with short-term rental of residential housing units, which are typically facilitated through
the online platforms of AirBnB, VRBO, Home Away, and others. Problems arise often in single-
family residential neighbothoods, in which transient residential occupancy introduces instability and
conflict (e.g., noise complaints with no recourse other than to call the police).

Some jurisdictions have alteady addressed this through legislation, sometimes accompanied by
comprehensive agreements with the online platform operatots to submit to regulation. A related issue
is whether the state is able to collect meals and rooms tax for such temporary uses, which are similar
in some regards to B&B operations and hotels/motels. Submitted by Ben Frost, Planning Board
Chairman, Town of Warnet.

5. Highway Funding

To see if NHMA will SUPPORT a state transpostation policy that ensures adequate and sustainable
funding for state and municipal highways and btidges to promote safe and reliable transpottation and
cotridors and economic development fot the citizens of our state and for the travelling public. The
policy should include:

¢ Maintenance of the propottionate shate of the state highway fund that is distributed to
cities and towns under current law;
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» No further diversion of state highway funds for non-highway purposes; and

* Increased funding, which may include the state road toll, highway tolls, local option fees,
user assessments, and other revenue sources as necessary.

Existing policy, revised by the committee.

6. Water Quality and Infrastructure

To see if NHMA will SUPPORT legislation that ensures adequate and sustainable investment to
maintain or make necessary improvements to the state’s critical water infrastructure (public drinking
water, wastewater, and stormwater systemns, and dams); that works to provide affordable water,
wastewater, and stormwater services; that encourages regional and innovative solutions to water,
wastewater, and stormwater issues; that supports decisions that rely on science-based standards; that
supports local decision making; and that supports econotnic progress in the state while protecting
public health and safety. Combination of existing policies, revised by the committee.

7. State Adoption of Building and Fire Codes

To see if NHMA will SUPPORT a policy encouraging the state to: (1) adopt updated editions of
national/international building and fire codes; (2) streamline the code adoption process while
facilitating examination of changes that benefit the state economy; (3) encourage training
opportunities for local code enforcement personnel.

Explanation: Multiple verstons of codes ate confusing for all parties. The state’s adoption of updated
codes would simplify municipal decision making in scheduling code ordinance updates. The quality of
enforcement vaties significantly among municipalities due to different levels of expetience and
training. Better training would lead to mote consistent enforcement. Submitted by Potrtsmouth
City Council.

Standing Policy Recommendations
8. Current Use
To see if NHMA will OPPOSE any legislative attempt to undertnine the basic goals of the current
use program and OPPOSE any reduction in the 10-acre minimum size requirement for qualification
for current use, beyond those exceptions now allowed by the rules of the Current Use Board.

Existing policy.

9. Scientific/Technical Standards for Regulatory Legislation

To see if NHMA will OPPOSE regulatory legislation that is not based on televant scientific and
technical standards that are broadly accepted by peer review and feasibly achieved.

11
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Explanation: In the past legislative session, bills were filed that attempted to supetsede standards set
by tegulatory agencies without the applicable deliberation and processes associated with creating
regulations. Submitted by Portsmouth City Council.

10. Land Use and Environmental Regulation and Preemption

To see if NHMA will SUPPORT legistation that (a) recognizes municipal authority over land use
and envitronmental matters, (b) limits the establishment of comprehensive statutory schemes that
supersede local regulation, and (c) recognizes that even when local environmental regulation is
preempted, compliance with other local laws, such as zoning and public health ordinances and
regulations, is still required. Existing policy.

11. Energy, Renewable Energy and Energy Conservation

To see if NHMA will SUPPORT legislation encouraging state and federal programs that provide
incentives and assistance to municipalitics to adopt energy use and conservation techniques that will
manage encrgy costs and environmental impacts, ptomote the use of renewable energy sources, and
promote energy conservation, and OPPOSE any legislation that overrides local regulation. Existing

policy.
12. Oppose Statewide Zoning Mandates

To see if NHMA will SUPPORT a policy recognizing the legislature’s authotity to establish
statewide priotities in zoning and land use regulation, but OPPOSE legislation that limits reasonable
local control in implementing those priorities, or that unreasonably mandates specific critetia that
. municipalities must follow. Existing policy, revised by the committee.

13. Conservation Investment

To see if NHMA will SUPPORT permanent funding for the Land and Community Heritage
Investment Program and OPPOSE any diversion of such funds to other uses. Existing policy.
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