AGENDA

Town of Hooksett Town Council
Wednesday, May 22, 2019 at 6:00 PM

A meeting of the Town Council will be held Wednesday, May 22, 2019 in the Hooksett Municipal Building
commencing at 6:00 PM.

a koo bd 2

o

10.
11.
12.

13.

CALL TO ORDER

PROOF OF POSTING

ROLL CALL-NON-PUBLIC SESSION #1
NON-PUBLIC SESSION #1

CALL TO ORDER - PUBLIC SESSION WILL BEGIN IMMEDIATELY FOLLOWING
THE NON-PUBLIC SESSION NOTED ABOVE.

PLEDGE OF ALLEGIANCE

SPECIAL RECOGNITION

7.1. Hooksett Youth Achiever of the Month

SCHEDULED APPOINTMENTS

8.1.  Cindy Robertson, Chair of Conservation Commission, ATV use on Chester
Turnpike
Staff Report - SR-19-096 - Pdf

8.2.  Sue Wiley, Treasurer for Hooksett Kiwanis - Regarding a Hooksett 5k Road
Race
Staff Report - SR-19-090 - Pdf

8.3.  Scheduled Activity Update - Economic Development Advisory Committee

Staff Report - SR-19-072 - Pdf

APPROVAL OF MINUTES

9.1.  Public: 05/08/2019
TC Minutes 050819 -U
9.2.  Non-Public: 04/24/2019 (tabled at 05/08/19 TC Meeting)
9.3.  Non-Public: 05/08/2019
AGENDA OVERVIEW
PUBLIC HEARINGS
CONSENT AGENDA

12.1.

Partial Surety Release — Summit View Development
Staff Report - SR-19-091 - Pdf

TOWN ADMINISTRATOR'S REPORT

Anyone requesting auxiliary aids or services is asked to contact
the Administration Department five business days prior to the meeting.

Page

11

13-26

27 - 30

Page 1 of 100



14.
15.
16.
17.

18.

19.
20.
21.
22,

PUBLIC INPUT - 15 MINUTES
NOMINATIONS AND APPOINTMENTS
15 MINUTE RECESS

OLD BUSINESS

17.1.

District #6 Town Council Seat - Vacancy effective 07/01/19

NEW BUSINESS

18.1.

18.2.

18.3.

18.4.

18.5.

18.6.

18.7.

Conservation Commission- Recommendation for Right of Way Trail Easement
on Chester Turnpike

Staff Report - SR-19-075 - Pdf

Eagle Scout Project — Lacrosse Practice Wall
Staff Report - SR-19-097 - Pdf

100 Yard Live Bottom Floor Trailer
Staff Report - SR-19-087 - Pdf

Addition of Mass Buys to Cooperative Purchasing Program
Staff Report - SR-19-093 - Pdf

Impact fee usage for Interoperability Radios
Staff Report - SR-19-089 - Pdf

2019-2020 Town Council Meeting Schedule
Staff Report - SR-19-095 - Pdf
Unsealing of Council Non-Public session minutes (June 2018-May 2019), if in

the opinion of a majority of members, the circumstances that sealed the
minutes no longer apply in accordance with RSA 91A:3 Il

Staff Report - SR-19-098 - Pdf

SUB-COMMITTEE REPORTS
PUBLIC INPUT
NON-PUBLIC SESSION #2
ADJOURNMENT

PUBLIC INPUT

1.

Two 15-minute Public Input sessions will be allowed during each Council
Meeting. Time will be divided equally among those wishing to speak,
however,no person will be allowed to speak for more than 5 minutes.

No person may address the council more than twice on any issue in any
meeting.Comments must be addressed to the Chair and must not be personal
or derogatory about any other person.

Any questions must be directly related to the topic being discussed and must
be addressed to the Chair only, who after consultation with Council and Town
Administrator, will determine if the question can be answered at that time.
Questions cannot be directed to an individual Councilor and must not be
personal in nature. Issues raised during Public Input, which cannot be resolved
or answered at that time, or which require additional discussion or research,
will be noted by the Town Administrator who will be responsible for researching
and responding to the comment directly during normal work hours or by

Anyone requesting auxiliary aids or services is asked to contact
the Administration Department five business days prior to the meeting.

31-37

39-72
73-77
79 - 88
89 - 93
95-97

99 -100
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bringing to the Council for discussion at a subsequent meeting. The Chair
reserves the right to end questioning if the questions depart from clarification to

deliberation.
Council members may request a comment be added to New Business at a

subsequent meeting.
No one may speak during Public Input except the person acknowledged by the
Chair. Direct questions or comments from the audience are not permitted

during Public Input.

Anyone requesting auxiliary aids or services is asked to contact
the Administration Department five business days prior to the meeting.
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Town Council

STAFF REPORT

To: Town Council

Title: Cindy Robertson, Chair of Conservation Commission, ATV use on Chester
Turnpike

Meeting: Town Council - 22 May 2019

Department:  Community Development
Staff Contact: Leann Fuller, Community Development Clerk

BACKGROUND INFORMATION:
Town Council tasked the Conservation Commission to discuss and present a recommendation
regarding the future use of ATV's on the Class VI portion of Chester Turnpike.

RECOMMENDATION:
Listen and discuss the Conservation Commission's recommendation for future ATV use on the Class
VI portion of Chester Turnpike.

SUGGESTED MOTION:
See New Business item.
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Town Council

STAFF REPORT

To: Town Council
Title: Sue Wiley, Treasurer for Hooksett Kiwanis - Regarding a Hooksett 5k Road Race
Meeting: Town Council - 22 May 2019

Department:  Administration
Staff Contact: Nick Germain, Project Coordinator

BACKGROUND INFORMATION:

Last year in September, coinciding with Old Home Day, the Hooksett Kiwanis organization put on a
road race they titled "Book it to the Library." The event, which benefited the Hooksett Public Library,
was authorized by Council to take place on town property and be facilitated by town staff.

On May 5th, 2019, Sue Wiley, Treasurer of the Hooksett Kiwanis, contacted the Administration
Department about repeating a similar event once again, and requested a scheduled appointment with
Council to discuss the matter. The race would occur September 21st, 2019 starting at 8:30AM, and
may include utilizing town land and other resources.

Importantly, they're willing to comply with requirements previously set by staff to protect and
indemnify the Town. Notably:

» Agreeing to provide a Certificate of Liability insurance with $1,000,000 in liability limits that name
the Town of Hooksett as an Additional insured

* Incorporating indemnification agreements, that protect the Town of Hooksett and local property
owners, with event registration documents

FINANCIAL IMPACT:
Described liability protections were deemed suitable in the past.

POLICY IMPLICATIONS:

None. Town has authorized and facilitated similar events in the past so long as an appropriate
Certificate of Insurance is provided and the organization in question cooperates with staff.

RECOMMENDATION:
Listen to Kiwanis present their case for the Road Race. Vote to approve as long as they meet
requirements set by the Town Administrator.

SUGGESTED MOTION:

"I motion to authorize the use of town land for the described event, and empower town staff to
appropriately facilitate its conduct."

LUYLUM/
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ATTACHMENTS:
Hooksett 5k Road Race
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Janet,

The Hooksett Kiwanis Foundation would like to thank the town for their assistance last year in helping us
make the “Book It to the Library” race a success. [n addition, we would like to run the race again this
year and are seeking your approval to use your land owned by the town. The event is planned for
Saturday, September 21st at 8:30 AM which will coincide with Old Home Days. We will be using the
same course that we used last year.

We are requesting permission of the Town of Hooksett to direct a portion of a 5K Road Race through
land owned by the town. We will provide a certificate of insurance showing $1 million in liability limits,
naming the Town of Hooksett as an additional insured as their liability may arise from all activities
related to this 5K race. We'll also have indemnnification agreements built into all race registrant’s
documents whereby the racers will indemnify all property owners, Town of Hooksett and the Hooksett
Kiwanis Club.

Would it be possible to be put on the agenda for one of the upcoming Town Council meetings? We
could review in detail the roads to be used, police detail, port-a potties, traffic cones, barricades, EMTs,
trail equipment and anything else pertaining to the race.

Thank you for your support and consideration!

Sincerely,

Sue Willey
Hooksett Kiwanis Treasurer & 5k Race Committee
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Town Council

STAFF REPORT

[

To: Town Council
Title: Scheduled Activity Update - Economic Development Advisory Committee
Meeting: Town Council - 22 May 2019

Department:  Administration
Staff Contact: Nick Germain, Project Coordinator

BACKGROUND INFORMATION:
Hooksett's Town Charter Sec. 11.1., E. states:

"At least annually, and more often if Town affairs warrant, the Town Council shall meet with the chairs
of all standing town committees to review significant actions taken by the committees, projects
currently under discussion, and anticipated activity for the coming year."

The Economic Development Advisory Committee have requested to provide their annual update on
May 22nd.

FINANCIAL IMPACT:
n/a

POLICY IMPLICATIONS:
n/a

RECOMMENDATION:
Listen to the EDAC deliver their annual update.

SUGGESTED MOTION:
n/a
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Agenda ltem #9.1.

Town of Hooksett
Town Council Meeting Minutes - Unofficial
Wednesday, May 8, 2019

The Hooksett Town Council met on Wednesday, May 8, 2019 at 6:00 in the Hooksett Municipal
Building.

CALL TO ORDER
Chair Sullivan called the meeting of 08 May 2019 to order at 6:00 pm.

PROOF OF POSTING
Administrative Services Coordinator Donna Fitzpatrick provided proof of posting.

ROLL CALL

In Attendance: Councilor James Sullivan, Councilor John Durand, Councilor John Giotas, Councilor
James Levesque, Councilor David Ross, Councnlor Timothy Tsantoulls and Councilor Alex Walczyk
Councilor Robert Duhaime arrived at 6:03 pm.

Missing: Councilor Clark Karolian

PLEDGE OF ALLEGIANCE

Chair Sullivan called for the Pledge of Allegiance.

SPECIAL RECOGNITION
Hooksett Municipal Employees - New Hire

Chair Sullivan: | am pleased to announce the selection of Andre L. Garron as Hooksett's Town
Administrator.

Chair Sullivan motioned that the Town Council Chair sign the three-year appointment
agreement with Andre L. Garron, the appointment beginning May 30, 2019. T. Tsantoulis
seconded the motion.

Voted unanimously in favor.

Chair Sullivan: This is the press release announcing the appointment of Mr. Garron:

The Hooksett Town Council is pleased to announce that a new Town Administrator has been
selected and hired. Andre Garron, will begin as Town Administrator on May 30, 2019. Garron was
selected from a group of candidates who applied during the recent recruitment process
coordinated and conducted by Municipal Resources Inc. Garron has spent over thirty years
working with local governments in New Hampshire. He began his municipal career as the
Community Relations Specialist in City of Lee’s Summit, MO. In 1988, he relocated to NH and
continued his municipal government career serving NH communities as Planning and Economic
Development Coordinator in Goffstown, Community Development Director in Londonderry, State
Specialist, Economic Development at the University of NH Cooperative Extension and recently as
Community Development Director/Assistant Town Manager in Salem. He earned his Bachelor’s
Degree from the University of New Hampshire (Community Development), and Master’s Degree
from Southern New Hampshire University (Community Economic Development). Garron
commented: “I thank Town Council for selecting me and am very excited for the opportunity to
serve as Hooksett’s Town Administrator. I've always respected the community and think it has a

TC Minutes 050819 - U
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Agenda Item #9.1.

very promising future. I look forward to being a part of it.” Garron will start work for the Town
with an annual salary of $115,000.00. Garron and his wife Cindy of 32 years live in Bedford, NH
and have two sons, Andre Jr. and Jordan.

The Town Council will host a reception in June for the public to meet their new Town
Administrator. The date will be announced soon to “kick-off” this event. Did I mention Mr. Garron
was a running back and kick returner for the Kansas City Chiefs?

D. Ross: | think we did really well with the selection process this time. | like the way we did it. The
candidates were all exemplary. Kudos to MRI.

Hooksett Citizen of the Year

Chair Sullivan: The Lions Club has chosen Michael Horne as Hooksett Citizen of the Year. A dinner in
his honor will be held on Friday, May 17, 2019 at the Puritan Conference Center.

R. Duhaime motioned to authorize the Chair or his designee(s) to present the Citizen of the Year
Proclamation to Michael Horne at the 2019 Citizen of the Year Dinner and Ceremony. A. Walczyk
seconded the motion.

Voted unanimously in favor.

Chair Sullivan: Nick Germain will put together the proclamation.

SCHEDULED APPOINTMENTS

Cindy Robertson, Chair of Conservation Commission-Phase Il of the Hooksett Riverwalk Trail
C. Robertson: You have handouts describing our plans for Phase Il of the Riverwalk Trail. We acquired
126 acres along the Merrimack River and Phase | of its development is complete. Stantec put out an
RFP for Phase Il and received two bids. Solid Earth Technologies of Amherst, NH was the low bidder
and will be doing the project; Stantec will provide oversight. Steve Couture, in his new role with Bear
Paw, will be involved as well. On the map you have, we are looking at the Brick Kiln Historic Loop. The
plan is for two sections of wooden boardwalk and two rest areas, as indicated. We are limited as to
what we can do because of cost. Eventually, several areas will be gravel-packed. At our next meeting
we will be looking at the cost and how it will be covered. Solid Earth Technologies bid a base price of
$276,603. The Parks & Rec Impact fund will probably provide $50,000; another $30,000 will come from
the Administration fund and the rest will come from the Conservation fund. | defer to Bruce Thomas on
technical questions.

R. Duhaime: I notice the rest area in the dry upland area has a bike guard rail.

D. Ross: The guard rail is probably because of the stream channel below — to prevent bikers from
falling into the river.

A. Walczyk: Thanks for putting this together. It is great. About how long do you think this is going to
take, roughly?

C. Robertson: We plan to start July 1, 2019, and our goal is to get it done by the end of the year.
A. Walczyk: There is a bike rail along the trail, right?

C. Robertson: Just on the bridge; not on the whole trail.
TC Minutes 050819 - U
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99
100  R. Duhaime: The width of eight feet is a lot.
101
102 C. Robertson: This is for consistency with Phase |, which is also eight feet wide. This allows passing
103 room. We considered twelve feet at first, but that would be too costly.
104
105  D. Ross: A lot of work was put into this for a long time. I'm pleased that the people involved from the
106  beginning are still involved.
107
108 D. Ross motioned to award the second phase of the Hooksett Riverwalk Trail project to Solid
109  Earth Technologies, Inc. in an amount not to exceed $276,603. A. Walczyk seconded the motion.
110
111 Arroll call vote was taken on the motion.
112
113  Roll Call Vote #2
114  R. Duhaime Yes
1156  J Durand Yes
116  D. Ross Yes
117  J. Levesque Yes
118 A. Walczyk Yes
119  J. Giotas Yes
120 T. Tsantoulis Yes
121 J. Sullivan Yes
122  Voted unanimously in favor (8-0).
123
124 APPROVAL OF MINUTES
126 Public: 04/17/2019
127
128 D. Ross motioned to approve the minutes of the April 17, 2019 public session. T. Tsantoulis
129 seconded the motion.
130 Voted unanimously in favor.

184

134  Public: 04/18/2019

135

136 D. Ross motioned to approve the minutes of the April 18, 2019 public session. J. Durand
137 seconded the motion.

138 Voted unanimously in favor.

139

149

143  Public: 04/24/2019

144

145 D. Ross motioned to approve the minutes of the April 24, 2019 public session as amended. T.
146 Tsantoulis seconded the motion.

147 Voted unanimously in favor.

148

149

150 Non-Public: 04/17/2019

151

TC Minutes 050819 - U
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152 T. Tsantoulis motioned to approve the minutes of the April 17, 2019 non-public session. J.
1863 Levesque seconded the motion.

;]gé Voted unanimously in favor.

157  Non-Public: 04/18/2019

158

159 T. Tsantoulis motioned to approve the minutes of the April 18, 2019 non-public session. R.
160 Duhaime seconded the motion.

161 Voted unanimously in favor.

164

165  Non-Public: 04/24/2019

166

167 T. Tsantoulis motioned to approve the minutes of the April 24, 2019 non-public session. J.
168 Durand seconded the motion.

169

170 A, Walczak: There is a misspelling to be corrected.

171

172 A. Walczyk motioned to table this motion, to be dealt with in non-public session. R. Duhaime
173 seconded the motion

174 Voted unanimously in favor.

175

176

177  Scheduled Activity Update - Library Trustees

178 '

179 H. Rainier: Good evening and thank you for having us. | am Heather Rainier, the Director of the Library;
180  beside me is Mac Broderick, a Library Trustee; and on the end is Mary Farwell, Chair of the Library

181  Trustees. In the audience are Library Trustees Barbara Davis, Tammy Hooker, and Linda Klenshmidt.
182  We have a slide show presentation for you, put together by myself and our expert IT specialist Mark
183  Glisson. Our statistics are for FY 2018. We had 111,611 visitors to the library — an average of 7.87

184  visits per resident. 195,801 items were borrowed, including 8,801 eBooks and 5,739 eAudios. We have
185 16 discount passes for local attractions, which we lent out 1,099 times, saving our residents $44,190,
186  Program attendance numbers show that 4,388 adults and 9,456 youth participated in various programs.
187  We have added more Saturday morning programs and attendance at these is skyrocketing.

188

189 M. Farwell: For one activity, we were expecting 30 and had 78. The staff handled that smoothly.

190

191 H. Rainier: Wildlife encounters are popular, drawing 300 participants. We had 580 children at our

192  Easter Egg Hunt.

193

194 M. Farwell: They are staggered by age, so they move through in an orderly fashion.
195

196  J. Giotas: Are these events for Hooksett residents only?

197

198  H. Rainier: We don’t limit anyone on the big events. Honestly, we struggle with this, but feedback

199 indicates that allowing some non-Hooksett residents to participate is not impacting the events.

200

201 M. Broderick: Remember that a Hooksett resident might be the grandparent of a child participating in an
202  event.

203

204  H. Rainier: Through the STEAM program (Science, Technology, Engineering, Arts, Mathematics), we
205  have programs which are extensions of what students are doing in school. This collaboration is

TC Minutes 050819 - U
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206  beneficial to the students. We even received a grant to get equipment and materials to match those for
207  the schools. Turning to the seniors, we have the Ash Street Photography group which meets twice a
208  month. We also have knitting classes, a PC Interest program and Mahjong.

209

210 M. Farwell: The photography of the seniors is professional quality. Four times a year we display their
211 work in the library.

212

213 H. Rainier: A few years ago, we asked for, and received, increased funding in order to staff the

214 children’s room full-time. This has been wonderful, and we have students from Cawley Middle School
215 who help with the programs for children.

216

217 H. Rainier: Our IT specialist hosted 500 tech support sessions. Our various meeting rooms were used
218 1,172 times via reservation and accommodated 13,613 attendees. Our patrons can access popular
219 magazines at home, including Consumer Reports with no cost for the articles. Creativebug provides
220 instructional videos in scrapbooking, knitting and other crafts. Universal Class provides instruction for
221 baking bread, starting a business, obtaining teacher certification, and many other subjects. Hooksett's
222 access to the resources of many libraries is available through membership in the GMILCS consortium.
223  Hooksett Library has 50,000 resources, but with the consortium, has access to 1.2 million. The Library
224 keeps track of the money patrons save by using its resources; Mary Farwell's receipt shows an annual
225  savings of $11,042 because she uses library resources instead of purchasing books, etc.

226

227  J. Giotas: The library is such an asset to our community.

228

229  J. Levesque: Mark Glisson is phenomenal and has a wealth of information. He has helped me with
230  projects and he also helped my wife with her iPhone.

231

232 D. Ross: Kudos to the library.

233
234

33F CONSENT AGENDA
237  Accept the donation of $500.00 from the Rice Family Charitable Fund to the Town of Hooksett
Zﬁé Conservation Commission fund per RSA 31:95-b: llI(b).

241  Accept the donation of $500.00 from the Rice Family Charitable Fund to the Town of Hodksett Heritage
243 Commission fund per RSA 31:95-b: llI(b).

245  Dion/Walnut Hill Avenue (off Goffstown Road) Bond Partial Release
246
247 T. Tsantoulis motioned to accept the Consent Agenda items. J. Durand seconded the motion.
248
249  R. Duhaime: The reduction of the Dion/Walnut Hill Avenue Bond Release is substantial.
250
251 B. Thomas: The value of the work which has been completed is $237,002.06; the present value of the
252  work still to be done is $147,440.06.
253
254  Chair Sullivan called for a vote on the motion to accept the Consent Agenda.
255
256 Voted unanimously in favor.
257
258 TOWN ADMINISTRATOR'S REPORT
259
260  J. Bouchard: Leeann Fuller assisted me in finding the RSA which indicates that the Heritage
261  Commission may meet on an ‘as needed’ basis.

TC Minutes 050819 - U
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Agenda Item #9.1.

J. Bouchard: A note of thanks was sent to Mark Stebbins of PROCON for the use of their facility for
meetings on April 17" and 18", We also sent a note and a gift card to Kirk, who stayed late both
evenings to assist us and lock up.

J. Bouchard: | would like to introduce our K-9 Officer Timber and Officer McCluskey.

Officer McCluskey: Timber has completed 14 weeks of Patrol training and six weeks of Narcotics
training, so he is certified in both areas. He is a dual-purpose dog. He turned two years old in April. He
is active but very well behaved. He does not like motorcycles.

J. Bouchard: We have two Boy Scouts here tonight, Duncan Korkosz and Alex Gannon, to present their
Eagle Scout projects.

D. Korkosz: My project is to build a concrete wall for developing lacrosse skills. | have the support of
the Lacrosse Board and the Parks & Rec Board. The estimated cost is $9,000; | have added $1 ,000
because my project must include a plaque. It is my responsibility to raise the funds, so | will be soliciting
donations from the lacrosse community and the Hooksett Youth Athletic Association (HYAA). | also
have ad space on the wall to incentivize donations. | have worked with Mr. Arbone to select the location
of the wall and he approves of this project. Daniel Sinotte has provided the estimates and will do the
actual work.

~

Giotas: Is concrete the only material used for this?

D. Korkosz: It could be wood, but it is very loud and we don't want noise complaints.
D. Ross: How have you addressed safety issues regarding vertical stability?

D. Korkosz: 1 won'’t be building this myself, but rebar will be used.

R. Duhaime: | assume you have talked with our Town Engineer.

D. Korkosz: No, | have not, but | will.

R. Duhaime: Why have you chosen a free-standing wall instead of a retaining wall?

D. Korkosz: The free-standing wall is safer with a multi-function field. Retaining walls present a tripping
hazard and might interfere with track runners.

D. Ross: You might use our awesome library to reach lots of potential donors.
Chair Sullivan: This item will be on the Consent Agenda of our next meeting.

A. Gannon: My project is to explore the untapped potential of Lamberts Park. | have listed seven
possible projects. One of these | will do myself, the detailing of the flag pole, and | hope that the others
will serve as inspiration for future Eagle Scout projects. The projects include the following items: a
recreational field, three areas for opening trees for a water view, benches and a possible gazebo
modification, flag pole detailing, and picnic tables. Benches from another Eagle Scout project have
been stolen, so it would be good to replace those. For the flagpole, | plan to construct a brick base and
add a self-maintaining garden.

TC Minutes 050819 - U

Page 18 of 100



313
314
315
316
317
318
319
320
321
322
323
324
325
326
327
328
329
330
331
332
333
334
335
336
337
338
339
340
341
342
343
344
345
346
347
348
349
350
351
352
353
354
355
356
357
358
359
360
361
362
363

Agenda Item #9.1.

T. Tsantoulis: This is a well-thought-out concept and | wish you well.
R. Duhaime: | don't see your details for the lighting of the flagpole.

A. Gannon: It depends upon the amount of money [ raise. | plan to have a car wash, which should raise
$700 to $800. | am lucky to have a lot of family connections. My mother is in real estate and my father
is a cop. | have a limited time to complete my project, so | am hoping to get approval to begin as soon
as possible.

J. Giotas: What about the other items on the list?
A. Gannon: | hope they will serve as inspiration for other scouts.
J. Bouchard: Alex has been nominated to and accepted by the Naval Academy.

D. Ross motioned to waive the rules and vote this evening on this project. T. Tsantoulis
seconded the motion.
Voted unanimously in favor.

D. Ross motioned to approve the Eagle Scout project for Lamberts Park as presented by Alex
Gannon. T. Tsantoulis seconded the motion.
Voted unanimously in favor.

R. Duhaime: | don't think there is a flag on the flagpole now.
A. Gannon: | plan to negotiate with the American Legion for display of the flag.

J. Bouchard: We have three employees leaving: Leeann Fuller, the Administrative Assistant for
Community Development, is going to Concord. Matthew Tropiano and Brendan Tagniani of the Fire and
Rescue Department are leaving. Retired firefighter Dennis Derochers is returning as a call firefighter.
Amanda Nagle has been hired as a truck driver/laborer for the Parks & Rec Division of the Highway
Department. Andre Gannon has been hired as the Town Administrator.

J. Bouchard: There has been an issue regarding the Cawley Middle School baseball field. Parks & Rec
was called to prepare the field for the season. The field was not ready, nor was it safe, because the
School had contracted to have some work done by an outside contractor in the fall, and this work was
not completed. Parents are blaming Parks & Rec, but it is not their fault. | just want to set the record
straight. Parks & Rec does a lot of fantastic work and gets blamed a lot.

J. Bouchard: On May 17", Chair Sullivan and | will be attending the Hooksettites Golden Age luncheon
at Fratellos. On that same day in the evening is the Citizen of the Year dinner. Chair Sullivan will attend
but | cannot. | will send my congratulations to Mike Horne.

J. Bouchard: Code Enforcement Officer Matt Lavoie has been asked to serve on the Bear Brook
Steering Committee. The Committee will advise the State Department of Natural and Cultural
Resources as it updates and revises the 1994 Management Plan for Bear Brook State Park.

J. Bouchard: The soon-to-be open position of District 8 Town Councilor should be posted on the

website soon so that the new Councilor can be seated by July 1%t. Councilor Giotas did not run for re-
election and there were no candidates on the March ballot.
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J. Bouchard: Heritage Day is Saturday, May 18, 2019 and begins at 9:30 am.

J. Bouchard: Earl Labonte and Christine Soucie have learned how to post items on the Dove Deals
online auction site. They have sold a truck for $4,500 and a car for $750. This is a good way to clear
out unused items and make a little money for the town.,

J. Bouchard: At the last meeting, | agreed to provide the Canine Trust balance, which stands at
$37,685. We are expecting $4,000 in grant money for Timber's completion of his training and another
$3,000 from other fund raising. No taxpayer dollars have been used for Timber’s training/maintenance.

J. Bouchard: Chief Burkush is in the process of contacting SNHU to inform them of progress on the
new ladder truck and to ask about having a SNHU decal on the truck.

PUBLIC INPUT

Nicole Letendre, 26 Benton Road: The portion of the Planning Board meeting on Monday regarding the
Sports Dome had a discouraging twist of events. We felt steamrolled. | had collected almost 100
signatures just in my neighborhood. Councilor Duhaime is the only one who looked at the list, and is the
only one who stood up for the residents. We are looking for guidance as to what we can do. This
project did not meet regulations and zoning requirements, yet it was approved. What will be approved
next?

Chair Sullivan: | apologize, but we can't answer any questions because this project is not under the
jurisdiction of the Town Council. | would suggest you talk with the Town Planner to explore your
options. Our new Town Administrator has a lot of knowledge in this area and perhaps will be able to
help when he assumes the position.

Mark Miville, 42 Main Street: | want to advise the Council that this is blowing up on social media. We
need to fix the road and it will cost half a million dollars.

D. Fitzpatrick: As Chair Sullivan so graciously explained, Town Attorney Matt Serge has advised the
Town Council that decisions of the Planning Board are not within their jurisdiction.
15 MINUTE RECESS

OLD BUSINESS
General Project Status Report

B. Thomas: The Police Station project is going smoothly and is well-under budget. We hope it will finish
a bit ahead of schedule. The AC units on roof might go beyond the scheduled end date.

J. Bouchard: The contractors have been fantastic to work with.

B. Thomas: The Grant Drive project is complete and we have not heard from any residents. It went well
and quickly. | think everyone is happy.

B. Thomas: We received five proposals for the TIF west side sewer project. These were independently
reviewed by six staff members, and Underwood Engineering was selected unanimously. The bid
amount was $1.6 million. We will sign to the 30% design level. Construction will start in 2021. | met with
the Sewer Commission on Monday. As you will recall, they will go ten feet deeper with the pump
station. They are asking if TIF funding could be used if they exceed their $2 million estimate.

TC Minutes 050819 - U

Page 20 of 100



417
418
419
420
421
422
423
424
425
426
427
428
429
430
431
432
433
434
435
436
437
438
439
440
441
442
443
444
445
446
447
448
449
450
451
452
453
454
455
456
457
458
459
460
461
462
463
464
465
466

488

Agenda Item #9.1.

Chair Sullivan: Is this eligible for TIF funding?

B. Thomas: It is for infrastructure, so it is eligible.

D. Ross: | thought that at the time of their presentation they were working with hard numbers.
Chair Sullivan: Someone should check the video of that meeting to review what was said.

B. Thomas: The Water Works Treatment Plant would like to have a handshake agreement that waste
water from Bass Pro Shop, Walmart and Poultry Products will go to Manchester. Other communities
have formal intermunicipal agreements for this, but there is precedent for the informal handshake
agreement. This flows downbhill to Manchester and would save on infrastructure.

D. Ross: They make money handling the sewer. Would we be giving up revenue forever on this?
Chair Sullivan: We should ask the Sewer Commission to attend a meeting.

B. Thomas: Regarding the library columns, | have pictures demonstrating the wear and tear on them.
They need to be resurfaced. The low bid for this was $14,580. The contractor will be starting within a
couple of weeks. | told them that once they start, they should stay with the project until it is complete.

Town Personnel Plan Update(s) - Vacation Leave

D. Fitzpatrick: Ms. Soucie, Captain Robie and myself were last before you on March 27t. We now have
an update. We held another meeting on April 16" and Acting Town Administrator Bouchard suggested
that we have another meeting to go over employee comments received from department heads. We
next met on April 237 and are ready with our proposal regarding vacation leave. The only difference is
the time-frame for carrying over vacation hours. This has been changed from 80 hours to 100 hours.
July 1, 2019 is the effective date.

J. Bouchard: Employees are going to get more vacation time. We have fantastic employees who don’t
make a lot. This is a way to give them something at little cost to the town.

T. Tsantoulis motioned to approve the Town Personnel Plan updates for Vacation Leave
effective July 1, 2019. J. Giotas seconded the motion.

J. Levesque: Will this affect long term employees who are saving vacation time?

J. Bouchard: First, vacation time is not a retirement plan, and second, they will not lose accumulated
hours.

D. Fitzpatrick: To clarify, the old bank will be frozen as of June 30, 2019. The new bank will start on July
1, 2019. No one will lose the hours accumulated up to June 30%, but going forward, will only be able to
carry 100 hours forward in the new bank. Hours from the old bank may be used or saved at the
discretion of the employee.

Chair Sullivan called for a vote on the motion to approve the town Personnel Plan updates for vacation
leave.

Voted unanimously in favor.
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NEW BUSINESS

Budget Transfer #2019-03

C. Soucie: This is a transfer from the Police Department Health Insurance line in the amount of $29,096
to cover the urgent technology fixes recommended by Block 5. From the long list of tech upgrades
suggested by Block 5, these are the most urgent. They include Police IT projects recommended by
Block 5 Technologies, replacement of two computers for the Police Department, and licenses for Town
Hall Servers. Funds will be transferred to the Computer Software & Program and Computer New
Equipment lines in Administration.

D. Ross motioned to have the Council Chair sign Budget Transfer #2019-03 in the amount of
$29,096 for IT projects and computers. R. Duhaime seconded the motion.

A. Walczyk: Looking at your handout, | assume the server hardware is completed.
C. Soucie: Actually, my checkmarks indicate what we are already doing.
A. Walczyk: Have any of these started yet?

C. Soucie: We have Purchase Orders for the replacement of the two Police Department computers and
the Town Hall servers.

A. Walczyk: Are we not repurposing the server we have?

N. Germain: We are getting a refurbished server and keeping the old as a backup.

A. Walczyk: Are we going with the offsite backup?

N. Germain: Yes, we are.

A. Walczyk: Regarding the operating system upgrades, does that have to happen now?

N. Germain: Yes, it does. Block 5 is very responsive.

A. Walczyk: | know that the IT support is good, but you may need to have all hands on deck and be
ready for everyone to have a problem. Regarding the Police Department wireless upgrade, it may not
be possible, but can we fast track that since we are already tearing apart the room? The walls are
already open.

N. Germain: We have just signed the quotes. They do know that this is a priority.

Chair Sullivan called for a Roll Call vote on the motion to approve Budget Transfer #2019-03.

Roll Call Vote #3

J. Giotas Yes

D. Ross Yes

A. Walczyk Yes

J. Durand Yes
R. Duhaime Yes
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519  T. Tsantoulis Yes

520 J.Levesque Yes

521  J. Sullivan Yes

522  Voted unanimously in favor (8-0).

523

524

525 Budget Transfer #2019-04

526  R. Duhaime motioned to have the Council Chair sign Budget Transfer #2019-04 in the amount of
527 $4,787 for interest on the 2018 Safety Center Reconstruction and Fire Pumper loan. J. Levesque
528 seconded the motion.

529

530  C. Soucie: This is the transfer of funds from the Workers’ Compensation line to cover interest expense
531  for the 2018 Safety Center Reconstruction and Fire Pumper loan. This is for the extra interest payment
532  because the loan was taken out earlier than originally planned. Since Workers’ Comp payments are
533  based on actual, not projected, payroll, there are extra funds in this account.

534

535  Chair Sullivan called for a Roll Call vote on the motion to approve Budget Transfer #2019-04.

536

537  Roll Call Vote #4

538 A. Walczyk Yes

539 J.Levesque Yes

540 D. Ross Yes

541 R. Duhaime Yes

542  J. Durand Yes

543 T. Tsantoulis Yes

544  J. Giotas Yes

545  J. Sullivan Yes

546  Voted unanimously in favor (8-0).

547

ggé Budget Transfer #2019-05

551 J. Giotas motioned to have the Council Chair sign Budget Transfer #2019-05 in the amount of
552 $2,600 for the Budget Committee overages. J. Durand seconded the motion.

553

554  C. Soucie: This is to transfer funds from Workers’ Comp line to cover Budget Committee overages. In
555  FY 2018-19, the Budget Committee meetings ran longer than anticipated, requiring additional cost to
556  record minutes. Also, the Budget Committee purchased signs for the School Deliberative Session.
557

558  Chair Sullivan called for a roll call vote on the motion to approve Budget Transfer #2019-05.

559

560 Roll Call Vote #5

561 T. Tsantoulis Yes

562 D. Ross Yes

563 R. Duhaime Yes

564 A. Walczyk Yes

565 J. Levesque Yes

566  J. Durand Yes

567 J. Giotas Yes

568 J. Sullivan Yes

569  Voted unanimously in favor (8-0).

570
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Civilian Part-Time Support Specialist Position

J. Bouchard: | would like to convert one of the six part-time police officer positions to a part-time civilian
position titled Support Specialist. Historically, there are few applicants for the part-time police officer
positions. This person would help with overseeing ordinance enforcement, driving cars for service,
coordinating programs such as RU OK, assisting with Old Home Day and dog licensing, among other
tasks. This line is traditionally underspent, so there is no budget impact.

D. Ross motioned to approve the reclassification of one part-time sworn police officer position
to a part-time civilian position titled Support Specialist. A. Walczyk seconded the motion.

J. Levesque: Would the officer lose certification?

J. Bouchard: It is the position which is being converted, not a sworn officer. Upon retirement, officers
lose certification anyway.

T. Tsantoulis: Are you required to bring this to us?
J. Bouchard: Per my contract as ATA, | am not supposed to hire anyone without approval.
R. Duhaime: That was a good presentation. You should see cost savings.

Chair Sullivan called for a vote on the motion to convert one part-time police officer position to a civilian
position.

Voted unanimously in favor.
Chair Sullivan: Are you addressing the petition presented at the last meeting regarding SRO’s?
J. Bouchard: Yes, | have. If it is done, the School will fund it.
Volunteer Appreciation Night
N. Germain: According to the records we have, June was chosen as the month for Volunteer
Appreciation Night because it is when terms typically expire. Volunteers on municipal boards, along
with other government entities and groups, are invited as a small token of appreciation for their efforts.
The Council needs to select a Friday in June, finalize details, and select a speaker. | am wondering if
you want to consider any changes to the event format. Attendance has dropped off in the last few

years.

R. Duhaime: We have been doing this the same old way. What can we do to encourage attendance?

Chair Sullivan: Maybe something more informal like a BBQ cookout would be better. The Councilors
could do the cooking.

J. Levesque: | don't think we advertise this enough. The American Legion can change the menu.
J. Bouchard: | know there has been discord about who does and does not get invited.

N. Germain: | would suggest Friday, June 21, 2019 for the date.
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Chair Sullivan motioned to hold a Volunteer Event on Friday, June 21, 2019. J. Levesque
seconded the motion.
Voted unanimously in favor.
Consideration of a Tax Bill Newsletter

Chair Sullivan: Nick Germain has prepared a draft Tax Bill Newsletter.

N. Germain: | welcome your additions or changes. We will also need a motion to approve enclosing a
newsletter with the spring tax bill.

D. Fitzpatrick: The Hooksett Youth Achiever program needs nominations. Also, we met with Community
Development today and they suggested the need for education regarding viewing meetings on line and
navigating the website.

D. Ross: The newsletter could include information about bus service.

D. Ross: Do you use the library to get nominations for the Hooksett Youth Achiever program?

D. Fitzpatrick: Not as often as we should. That is a good idea.

J. Bouchard: How does one go about nominating a Youth Achiever?

D. Fitzpatrick: The form is on the website, www.hooksett.org. It can be downloaded, filled out, and
faxed back to me.

R. Duhaime: The newsletter could include an item about Phase |l of the Hooksett Riverwalk Trail.
Chair Sullivan motioned to include a Newsletter with the Spring tax bills. R. Duhaime seconded

the motion.
Voted unanimously in favor.

SUB-COMMITTEE REPORTS

T. Tsantoulis: The Youth Achiever Committee met and selected a Hooksett Youth Achiever of the
Month. The parents will be notified and we will attempt to schedule the presentation at the next
meeting.

R. Duhaime: At the Planning Board meeting, a couple of votes changes. | couldn’t get a second on my
motion for a traffic study. | thought they would represent the citizens more. The Board also approved a
three-lot subdivision. The Town Engineer will begin attending a Southern NH Regional Planning
Commission meeting. When he worked in Manchester, he attended regularly.

D: Ross: My suggestion to those who do not like the recent decision of the Planning Board is to lobby
your appointed planning board members. Ask them to reconsider.

NON-PUBLIC SESSION
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NH RSA 91-A:3 1l (/) Consideration of legal advice provided by legal counsel, either in writing or orally, to
one or more members of the public body, even where legal counsel is not present.

J. Sullivan motioned to enter non-public session of 05/08/19 at 9:06 pm per NH RSA 91-A:3 1l (). Seconded
by J. Levesque.

Roll Call #6

J. Durand —yes

J. Levesque —yes
C. Karolian - not present
J. Giotas — yes

D. Ross —yes

T. Tsantoulis — yes
A. Walczyk — yes

R. Duhaime —yes

J. Sullivan - yes
Vote in favor (8-0).

J. Sullivan motioned to exit non-public session of 05/08/19 at 9:50pm. Seconded by D. Ross.
Vote unanimously in favor (8-0).

J. Sullivan motioned to seal the non-public session minutes of 05/08/19. Seconded by D. Ross.
Vote unanimously in favor (8-0).

ADJOURNMENT
J. sullivan motioned to adjourn the public session of 05/08/19 at 9:55 pm. Seconded by D. Ross.
Vote unanimously in favor (8-0).

Respectfully submitted,
Kathleen Donnelly

Kathleen Donnelly
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Town Council

STAFF REPORT

To: Town Council
Title: Partial Surety Release — Summit View Development
Meeting: Town Council - 22 May 2019

Department:  Community Development
Staff Contact: Bruce Thomas, Town Engineer

BACKGROUND INFORMATION:
The Developer of the Summit View Subdivision (Churchill Drive) off South Bow Road, has requested a
partial release of Surety being held on the subdivision.

The current road bond is $222,340.00. Irecommend reducing the bond to $175,766.00, returning $46,574.00
to the developer. The bulk of the work remaining includes:

Final pavement wearing course,
Install fence around Detention basins,
Catch basin frame adjustments,
Street trees,

Cistern area work,

Detention basin dredging,

Clean drainage system, and

As-built drawings.

The attached spreadsheet further defines what has been completed and what remains to be completed.

FINANCIAL IMPACT:
None

POLICY IMPLICATIONS:
None

RECOMMENDATION:
Recommend the release of $46,574.00surety to the developer.

SUGGESTED MOTION:

To approve the release of surety in the amount of $46,574.00 to the “Summit View of Hooksett, LLC”
Development.

ATTACHMENTS:

Summit Letter to Release Bond and Spreadheet

(’mcwu

Page 27 of 100



Agenda Item #12.1.

Page 28 of 100



Agenda Item #12.1.

'
i
i
}
i
i
i
i
i
i
)
i
§

Town of Hooksett

CONMUNITY DEVELOPMENT DEPARTMENT
druce A. Thomas, P E., Town Engineer

To: James Sullivan, Chairman, Town Council ﬁ
From: Bruce A, Thomas, P.E., lown Engineer
Ce: Janet Bouchard, Tnterim Town Administrator

Nicholas Williams, Town Planner

Date: May 8, 2019

Re: Summit View Development/Churchiil Stree: (off South Bow Road)
Bond Partial Release

H
¢
¥
i
H

Please he advised that a significant amount of wotk on the referenced project has been compleled
and appraved hy me.

e ety Ans St ot g we

The current road bend is $222,340.00. 1 recommend reducing the bond to $175,766.00,
returzing $46,574.00 1o the developer. The bulk of the work temaining includes the following:

» Fina: pavement wearing course,
o Install fence around Detention basins,

N AT R e W o e e e 2

s Catch basia frame adjustments,
s Street trees,
s Cistern area work,
s  Dctention bas’n dredging,
o Clean drainage sysicn, and
o  As-built drawings.

The attached spreadshect further defines what has been completed and what remains to be

completed.

I will be available at the next Town Council imecting scheduled for May 22, 2019 with 2 capy of the
construction plans to answer any questions you may have. Plcase don's hesitate to contact me with
any questions that you may have belore the meeting as well,

85 Main Street = Hooksott, NH 03106-1631 « Tol (603) 413 4003 » ome.'}"'E'ihomas@hooksez‘t. org
Website: www.hicoksett.org
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Town Council

STAFF REPORT

To: Town Council

Title: Conservation Commission- Recommendation for Right of Way Trail Easement on
Chester Turnpike

Meeting: Town Council - 22 May 2019

Department:  Community Development
Staff Contact: Leann Fuller, Community Development Clerk

BACKGROUND INFORMATION:

At the December 12th, 2018 Town Council meeting, it was voted to allow ATV's on the right of way
until June 30th, 2019 which gave the Conservation Commission time to talk to interested groups, as
per the previous agreement dated December 2001. Since then, the Conservation Commission has
spoken with Southern NH Off Road ATV group, abutting conservation land owners such as NH Fish
and Game, Bear-Paw, Manchester Water Works. The Conservation Commission has gathered
information that will be presented to the Town Council at this meeting.

RECOMMENDATION:

Listen and discuss the Conservation Commission's recommendation regarding the use of ATV's on
Chester Turnpike. The decision regarding the future of ATV's on Chester Turnpike has a deadline of
June 30th, 2019.

SUGGESTED MOTION:
Motion to approve the Conservation Commission's recommendation to cease the allowed use of
ATV's on the Class VI portion of Chester Turnpike.

ATTACHMENTS:
Hooksett Conservation Commission Recommendation to Town Council
Subcommittee Minutes 042519 U

/VﬂWéﬂ/ Drircus e Wit (orence/
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Hooksett Conservation Commission Recommendation to Town Council:
ATV Use On Chester Turnpike, Hooksett, NH
May 13,2019

BACKGROUND:

In 2001 the Town of Hooksett entered into an agreement with the NH ATV Club (“Agreement”) for
the use and maintenance of that portion of Chester Turnpike located in Hooksett, NH beginning at the
gate located on the Class VI portion of that road to the Allenstown line, a total of three miles. Within a
year or two of entering into the agreement, the NH ATV club stopped operating in the Hooksett area
and did not continue its responsibilities under the agreement. The agreement allowed for termination
of the agreement by either party, without cause, with 30 days notice.

In 2015, the Town of Hooksett acquired and placed under conservation protection 736 acres of high-
valued wildlife habitat and wetlands known as the Clay Pond conservation area which borders the
portion of Chester Turnpike applicable to the 2001 ATV agreement. Another large piece of open space
also abutting the relevant portion of Chester Turnpike was placed under conservation protection by
Bear-Paw Regional Greenways and a third large parcel of open space located in this same area is
currently owned by Manchester Water Works.

As part of the protection of this conservation property, a Stewardship Plan for the Clay Pond
conservation property was prepared and approved by Town Council on January 14, 2015. An
exhaustive process was followed in the development of the stewardship plan which included five
months of onsite property review and research conducted by Moosewood Ecological, LLC and a public
meeting in which nearly 45 residents and interested parties attended and no objections made to the plan
or its recommendations. Additionally, Town Council not only unanimously approved the plan and the
recommendations contained therein, but commented on how exhaustive and exemplary the process had
been. The stewardship plan emphasizes the high priority of this area and specifically recommends
closing access to wheeled motorized vehicles on all discontinued roads (except Wiggin Road to allow
access to a residential site) due to erosion and threats to wildlife. It also recommends closing access
to all wheeled motorized vehicles on all existing roads that access the interior of the property, most if
not all which were created from past timber operations. No motorized wheeled vehicles are permitted
on any of the conservation land itself.

On December 12, 2018, Town Council voted to negate the Agreement with NH ATV Club and allow
until June 30, 2019 for the Conservation Commission to talk with any interested ATV groups and
collect information about the use of ATVs on the Chester Turnpike. The Town Council also charged
the Conservation Commission with making a recommendation to it about whether ATVs should be
permitted on Chester Turnpike.

INFORMATION COLLECTED:

On January 14, 2019, Chris Arrigo, President of SNH Off Road, and Jesse Hall, Trail Administrator,
came before the Conservation Commission expressing its club's interest in keeping Chester Turnpike
open for ATV use. While the club is unable to assist with monitoring or enforcement, it offered to put
up trail signs and help maintain the road. The Conservation Commission expressed its concerns with
parking, monitoring and enforcement, and erosion control. It was represented that SNH Off Road was
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not yet recognized as a club by the State as it did not have a trail network, but was working with
Pembroke on this issue. It indicated that AT Vs were permitted on the Allenstown side of Chester
Turnpike providing a total of eight miles of road and that NH allows for plating of ATVs so that they
could be ridden on anything other than Class I and II roads 15 miles from home. It was thought that this
may help with the parking concerns raised by the Conservation Commission.

On February 4, 2019 the Conservation Commission received information from the abutters of the Clay
Pond conservation area including Bear-Paw Regional Greenways, Manchester Water Works, and NH
Fish and Game (charged with monitoring and enforcement duties on conservation land).

Dan Kearn, Executive Director of Bear-Paw Regional Greenways (“Bear-Paw”), stated that Bear-Paw
has more than 1000 acres of conservation property in the area of Chester Turnpike of which ATVs are
not permitted. There is a lot of frontage of this area on Chester Turnpike. Mr. Kearn noted that the
Great Marsh property has a lot of exposure to the Turnpike. He stated that ATVs have not only caused
property damage to wetlands and erosion issues, but they have travelled into leftover gravel pits which
provides good wildlife habitat including for nesting turtles. He also noted that Bear-Paw has had trees
cut on its trails to make them wider for side-by-side vehicles. Bear-Paw does not support the use of
ATVs on Chester Turnpike.

John O'Neil, Watershed Land and Property Manager for Manchester Water Works (“MWW™),
informed the Commission that it is his job to protect the lake and surrounding watershed from potential
contamination including the Clay Pond area. MWW has several thousand feet of frontage on the
Chester Turnpike and only allows for non-motorized recreational use on its property. Mr. O'Neill
informed the Commission that MWW has had problems with ATVs going through the wetlands
resulting in damage and erosion. MWW does not support ATV use on Chester Turnpike because of
potential property damage, erosion and adverse wetland impacts.

Michael Marchand of NH Fish and Game provided information to the Conservation Commission via e-
mail. While not making a specific recommendation, Mr. Marchand noted that NH Fish and Game
holds several conservation easements on land owned by Bear-Paw which are targeted for conservation
in part because of their ecological significance on a statewide scale, including several threatened and
endangered wildlife species. Motorized vehicles are not allowed on this property for recreational
purposes. Nonetheless, in the last several years, there have been OHRVs illegally on the property as
well as the illegal cutting of a new trail which went through a vernal pool. He further noted that
“because Chester Turnpike passes through important wildlife habitat, wildlife including some that are
threatened or endangered are known to cross the Chester Turnpike regularly. In some cases, wetlands
are immediately adjacent to Chester Turnpike and sometimes flood portions of the roadway. As such,
intensifying the use of the Chester Turnpike by OHRV compared to current/historic use could impact
adjacent conservation properties”.

Levi Frye, Fish and Game officer assigned to specifically monitor and enforce the Chester Turnpike
and surrounding conservation areas, reported that there is only one complaint officer to patrol eight to
ten towns. Because of the number of calls received, he isn't always able to visit Chester Turnpike as
needed. Essentially, Fish and Game is understaffed for monitoring and enforcement in this area. It also
receives complaints from hunters who have their hunts affected by ATVs driving off trail past their
stands.

On March 11, 2019 the Conservation Commission received information from Captain Robie, Hooksett
P.D. and Todd Rainier, Hooksett Town Clerk. Captain Robie noted that the Hooksett PD does not
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receive many calls for enforcement of ATV use on the Clay Pond property and would expect Fish &
Game to respond to these complaints.

Clerk Rainier wanted to make clear for the record that ATVs are not permitted on anything other than
Class VI roads unless they hold a very specific farming plate. This information was provided in
response to the information provided by SNH Off Road at the January, 2019 Conservation Commission
meeting when the issue of the limited parking at Clay Pond was discussed.

Additionally, follow-up was conducted with the Allenstown Police Department regarding the use of
ATVs on it's portion of Chester Turnpike. Contrary to the information provided by SNH Off Road,
ATVs are not permitted on the Allenstown portion of Chester Turnpike without specific permission.

DISCUSSION:

The Stewardship Plan for the Clay Pond Conservation Area unanimously approved by Town Council in
2015 provides the framework when considering whether ATVs should be permitted on Chester
Turnpike. The three miles of Turnpike that could potentially be used by ATVs abuts not only land
under conservation protection by the Town of Hooksett, but also by Bear-Paw Regional Greenways
and Manchester Water Works. The Stewardship Plan is exhaustive in detailing why this area was
placed under conservation protection and why this property was identified and targeted as a high
priority for the Town since 2004. It's ecological significance is not duplicated elsewhere in Hooksett
and contains some of the most critical wildlife habitat in the State. In addition to the various trees and
plant life found in this area such as red maple and black ash, there is a blue heron rookery, high density
of wetlands and vernal pools, and the state endangered Blanding's Turtle. In addition to protecting
significant natural habitat, protection of this area is critical for the perpetual protection of the quality
and sustainable yield of surface and groundwater resources. Further it is paramount to remember that
the Stewardship plan and the recommendations contained therein was created through an exhaustive
and exemplary process which not only involved five months of site views and research and a public
meeting where approximately 45 residents and interested parties attended and no objections made, but
also unanimous approval by Town Council with no objections. The recommendations contained in the
Plan have been thoroughly vetted by both the public and Town Council and no objections have ever
been raised.

The only area under consideration is the three miles of Chester Turnpike running from the gate on the
Class VI road to the Hooksett/Allenstown line. ATVs are not permitted on any of the conservation
land itself, nor are they permitted on the Allenstown portion of Chester Turnpike. There are serious
concerns about the temptation of ATVs to use the conservation land and not stay on the road itself as
has been evidenced in the past. When this occurs, the potential of major damage to wetlands, erosion,
and highly protected habitat is great. Such damage, once done, often takes years if not decades to
recover if it can recover at all. There are concerns about how members of the SNH Off Road club will
be notified of the restrictions to riding in this area as there is no current method of disseminating
information since the club is not yet recognized by the State. There are concerns about parking. While
parking has not yet been formally established for the Clay Pond area, it is anticipated that it will be
soon and will be limited to seven spaces. Many of the AT Vs are transported via trailer and would take
up several parking spaces each, leaving little if any parking for others wishing to access the
conservation land. There are serious concerns about how the activity will be monitored and restrictions
enforced. SNH Off Road cannot provide enforcement which falls primarily to Fish and Game which is
severely understaffed. It has offered signage, but those wishing to ride off the road will not be deterred
by such signs. As stated above, the protection of this area is critical and the risk is too great that
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damage will occur.
Additionally, and most importantly, the approved Stewardship Plan recommends that all wheeled

motorized vehicles be prohibited from Chester Turnpike including ATVs. In essence, the critical
protection of this high priority conservation area greatly outweighs any recreational use of ATVs.

RECOMMENDATION:

Consistent with the recommendations of the approved Stewardship Plan for the Clay Pond
Conservation Area and based on all of the information received, it is the recommendation of the
Hooksett Conservation Commission that ATV use not be permitted on Chester Turnpike.
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HOOXSETT CONSERVATION COMMISSION
UNOFFICIAL MINUTES
MEETING OF THE SUBCOMMITTEE TO ADDRESS THE I1SSTIE
OF ATV USE ON CHESTER TURNPIKE
Thwsday, April 25, 2019
Hooksett Public Library
1.ilac Bridge Room

Present: Cindy Robertson, Chair, JoCarol Woodburn — Member, Phil Fitanides — Member
No staff attended. |

Meeting was opened at 4:30 p.m, with attendance and introductions.

PUBLIC INPUT: None.

ATV USE ON CHESTER TURNPIKE:

A subcommittes of the Hooksett Conscrvation Commission was formed to address the issue of ATV
use on Chester Turnpike. Cindy began the meeting with a briet explanation of the purpose of the
subcomnittee and the history of ATV use on Chester Tumpike. The Town Council has asked the
Conservation Commission for a recommendation in order to make a decision before the end of June as
to whether ATVs/OHVs should be permitted to operate on Chester Turnpike. The subcommiltee
referred to the memo prepared by Steve Couture summarizing the information the Conservation
Commission has received to date on this topic and which was included in the packet of materiais at the
April, 2019 conservation commission meeting.

Phil raised nwmerous questions about the public's use of Chester Turnpike even if an ATV club were
given permission to use it. There was gencral discussion that even if an ATV club were permitted to use
the Twrnpike, the club could not prohibit non-member ATV/OHV owners from using the road as well.
The question of how we would monitor such use was also discussed with major concerns about what
happens if ATV/QHV use expanded into the conservation land. It was agreed that if the ATVs/OHVs
did not stay on the road, severe damagg could be done to the wetlands and protecled wildlife in the
conservation area. 1t was also noted that these concerns had been expressed by the abutters, BearPaw
Regional Greenways, Manchester Water Works and NH Fish and Game.

JoCarol expressed concem that since Southern NH Off Road (SNHOR) is not officially recognized as a
“club” by the State, it has no formal structure in place to disseminate information to it's members or the
general publie which could result in ATV/OIIV usess not being aware of the restrictions in the
conservation area,

Cindy expressed the opinion that given the thousands of acres of conservation land surrounding the
Chester Turnpike area, the high priority for protection of this area and the very limited length of
Chester Turnpike (3 miles), the temptation for ATV/OHYV riders o go off the road would be too great.
Therefore, the risk is too high to allow ATV/OHV usc of Chester Turnpike. It was also noted that the
Clay Pond Headwaters Conservation Area Stewardship Plan which was approved by Town Council in
2015 also specifically recommends closing this road to all wheeled motorized vehicles.
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JoCarol stated that it is understood and agreed that ATV/QIIV owners need a place to ride and that the
Commission is sympathetic to their situation. However, there are other areus close to Hookseit which
allow ATV/OHV use and, again, given the high priority of the conservation area abutting the Chester
Tumpike, it should not be allowed in this area.

Cindy made a motion that the Conservation Commission subcommittee recommends to the full
Conservation Commission that ATVs/OHVs and all wheeled motorized vehicles not be permitted on
Chester Turnpike. JoCarol scconded the motion, All in favor.

Cindy will prepare 4 report for discussion at the May 2019 Conservation Commission meeting when
this issue will be discussed and voted on by the full Conservation Commission,

Meeting adjourned at 5:30 p.m.

Page 37 of 100



Page 38 of 100



Agenda Item #18.2.

Town Council

STAFF REPORT

To: Town Council
Title: Eagle Scout Project — Lacrosse Practice Wall
Meeting: Town Council - 22 May 2019

Department:  Public Works
Staff Contact: Earl Labonte, Director of Public Works

BACKGROUND INFORMATION:

Earlier this year, Duncan Korkosz approached the Town Administrator, both Dean and Acting
Administrator Winterton concerning an Eagle Scout project that he was interested in. At the meeting
in February 2019, with Mr. Winterton, Duncan indicated what his plan was and purpose (see
attachments). Duncan was informed that he would need to provide a design print of this wall and that
that print would require a PE stamp. Various locations were discussed in Donati Park. During a
meeting this week with Phil the wall was relocated to the area near the football field (on a section of
property that is leased to the town from NH DOT. See attached e-mails and Eagle Scout proposal
information. The location that was selected for this wall in on the section of Donati Park that is leased
from NH DOT. The lease does not allow for the construction of permanent structures. Anything
placed on this site must be able to be removed following a 30 day notice to vacate. This wall would
be removable and is not unlike any other sports facility already in the Park.

FINANCIAL IMPACT:
None.

POLICY IMPLICATIONS:
None.

RECOMMENDATION:
Recommend council approval subject to receipt of a PE stamped design.

SUGGESTED MOTION:
Motion to approve the construction of the Lacrosse Wall as proposed by Duncan Korkosz subject to
receipt of a PE stamped design. :

ATTACHMENTS:
Lacrosse Wall Email
Lacrosse Wall Proposal

ﬂ,,w{// /25‘/W v e
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Earl Labonte

From: Duncan Korkose <dfwkoikosz@gmail.coms

Sunt: Wednesday, Febiuary 13, 2019 8:33 PM

To: Donald Winterton; mylaxccach@aol.com; jendaverac@comeast.net

Cc James Sullivan; Phil Arnong; Eatl Labonte ]
Subject: Re: Eagle Scout project [

Mr. Wiaterton, Mr. Labonte, and My, Amone,
I wanted Lo thank you very much for takirg the time to meet with me taday. I have been in touch with Coach
OReilly about the specifications of the wall at the praclice dield, end us soen as he linds them, | will lat you all

know. Thank you!

Sincerely,
Duncan Xorkosz

Good Evening Mr. Winserton,

My name is Duncan Korkosz and § am a junior at Pinkerton Academy, where [ am un avid lacresse player,and
I playcd youll: kucrosse for the Hookset: Program.

[ am also currently working on my Lagle Scout Project. As a project, I intend on building a concrcte wall, lor {

. . ; N , > 3
the purpose of devcloping the stick skills of young lacrosse players. T have met with the HYAA Board, the :
HYAA Tacrosse board, and the Parks and Recreation Advisory BRoard, and they think that it is a wonderfu.
idca. My next step is (o meef with Mr. Arnone, the crew chief of Parks and Rec, per my last conversation with
Diane Boyce. the Public Works Director, Mrs. Boyce also suggested thet [ get on the Agenda al a Town
Council meeting. Also, I would like to arrange a meeting wizh yon and My. Amone, ta finalize the site
location. What would be the best time for us to schedule a meeting? »

['had sont Dr. Shankle several emails prior to his resignation. Any assistance is greatly appreciated. Thank you
very niich.

Sincerely,

Duncan Korkosz

On Iri, Dec 14, 2018 at 8:59 AM Dean Shankle <IDShunkletihooksetlorn= wrote:

: Duncan,

l
I
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['was hoping to have a chance (o speak with Public Works before 1 got hack to you.

1 - At this point, vou shonld contact Phil Arnone dizcetly ‘o sel up a tine (0 meet with him (I have copied him on
. (his email.y Once vouw have set & time please let me know and T will make it if | can.

If 1 don’t maice it Phil can contact me aller and we will discuss it and see when it can go tu Council. Are you
working under any specific deadline we should know abow?

i My son eurned his Eagle Scout rank scveral years ago sa | knew how much work it is. Congratulations on
i getting ¢his far,

. Dean

Iean L. Shankle, Jr., PhD.

Hooksett Town Administralor

: ;
i 1
i i
: !
! !
i

i

congratulations on your pending cagle seout projeet, 1ax including Dr Shankle in my response, so we can scl
1 you up as 2 agetwda Ttem thank you and gooed luck

= v <z e

I From: emsmailerddicivieplus.com [emsmaileriéeivicplus.com)
Sent: Wedncsday, Deecber 12, 2018 8:18 PM
To: James Sullivan 3
Subject: [Hooksett NH] Fagle Scout Project (Sent by Duncan Korkosz, dtwhkorkosz@gmail.com) |
Hello jsullivan, ;
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ottt

vt o

t Duncan Korkosz (dfwkorkoszdamail.cor) has sent you & messuge via your conlact form
| (hitpsfwaew hook setrovefuser/S/contact) at Flooksett NI,

I you don't want (o receive such e-mails, you can change yous settings at
£

httpa: e w hooksettoreser/S6/edit.

Message:

¢ Good Evening My, Sullivan,

My name is Duncan Korkasz and | am a junior at Pinkerton Academy, where | ams an avid lacrosse player,aud
[ played youlh lucrosse {or t:e [fooksett Program,

L. Tar also currently working on my Fagle Scout Project. As a project, | intend on building a couerete wall, For

i - the purpose of developing the stick skills of young lacrosse players. I have met with the HY AA Board, the :

1. HYAA Lacrosse board, and the Parks aad Recreation Advisory Board, and they think that it is u wonderlul

-+ idea. My next step is to meet with Mr. Arnone, the crew chief of Parks and Rec, per my last conversation with
~ Dianc Boyec, lhe Public Works Director. Mrs, Boyce also suggosied Lhat [ get on the Agendz al a Town

Council meeting. T sent Dr. Shank’e an email a week ago, and I have not yet heard back from him. A ny £

assistance is greally appreciated. Thank you very much. |

| Sincerely,

’ Duncar. Korlosz
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Earl Labonte

From: Nicholas Williarns

Sent: Thursday, May 09, 2019 12:23 AM

To: Janet Bouchard

Ca Earl Labonte; Mattew Lavoie; Kathy _awrence; Leann Fuller
Subject: Donati Fietd Lacrosse Wall

Hi all,

Fhave been informed that Boy Scouts is looking <o build a farge wall an Donati for “he purposes of playing lacrosse. tarl
contacted me to inquire about the process for this — i.e. if permitting would be required from building, if the planning
board would need to be invalved, etc..,

My thoughts un this are a5 {oflows.,

Jonati is not town owncd prooerty. | think a lot of people are now aware that it is on a 99 year lease from the state
{executed in tha 707, | believe), but many are probably not aware cof this. Administration was actually unaware of the
lwase until last year, when the-e was talk of constructing a splash pad there., As part of thase discussions, the lease
surfaced. | do not have-a copy of that lease here in my office, tut | have seen it and | know Dean had a copy in his filcs.
David Scarpetti also had a copy at one point. There s a stipulation in that lease which indicates that &) no parmanant
structures are to be constructed o~ the site and B} that anything placed on the site by the Town ar any ather person or
enzity must be removed compietely within a 90 day notice of the State. I think this needs Lo be reiterated to anyone
looking to build anything there.

Council should ke provided & copy of that laase and we need to explain the potential problems this can cause if we
continte allowing structures to ke placed there. _)

If they wish to allow the const-uction of this wall, the Planning Board will not be invelved, as the property is State owned
and therefore the Planning Board has no jurisdiction. Matt will need to issue a permit and inspect, as there will be rebar

instalfation.
Nicholas B. Williams :
Town Planner g
IMooksett, New Hlampshire i
603.268.0458 i
nwilliams@hooksett.org g
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~Eagle Scout Service Project Workbook

A |
%‘@ BOY SCOUTS OF AMERICA

E_a{};l_g Scout candidate’s full legal name Duncan Francis Wallace Korkesz

Please give a name to your project Lacrosse Wall

Ey
Fagle Scout Service Project Workbook No, 512-92¢
Qclober 2015
i
1
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Message From the Chief Scout Executive

Greetings Eagle Scout Candidatet

Congratulations on earming the rank of Life Scout. You are amohg
approximately 57,000 young men who year after year, achieve tha*
important milestone. As you pander the meaning behind the Life patch, 1
encourage you to think about the symbol of the heart. Histarically in
Scouting, it was a fitting syinbol of health and fitness, butit also
represents the spisit of caring and giving that's behind the Eagle Scoul
service project.

Service to other people Is what Scouting is afl about. In many ways, your
service project is a reflection of wha you are as a youth leader. Your result
should be of signlficant impact in your community to be special, and
should represent your very hest effort,

Your proposal, the logical first step, should emphasize your intention to
give leadership to others through proper planning and development. Communicale with the beneficiary
often to ensure the project meets the organization’s needs once it's completed.

1 encourage you to seek guicance from your unlt leader and project coach as you need help, Your £agle
Scout Service Project Workbook, much like a compass, will nelp navigate your way to a life of service as a proud
Eagle Scout.

Wishing you all the best in your journey on the Trail to Eagle!

HAD LY
Michael B, Surbaugh
Chief Scout Fxecutive

Scouts and Parents or Guardians

Piease read "Message to Scouts and Parents or Guardians” on pages 5 and 6. This incluces excerpts and suminaries from thea
Guide to Advancement that may help ensure requirements are properly administered according ta nationat BSA policies and
procedures. Please nole, also, tha: when a Scout submits his project propesal he will pramise he has read this entire
workbook, Doing so will be imporkant to his success.

Only the Official Workbook May Be Used

Eagle Scout candidates must use the oficial £agle Scout Service Project Workbook, Na. 512-927, as produced by the BSA and
{ound al yrywscoutnyorg/advancernent. Although iLis acceptable to copy and distribute the warkbook, no council, districs,
unit, or individual has the authority to preduce or require additional Forms, or ta add archange requirements, ar o inake any
additlons, deletions or changas in the text, cutlines, Iinks, graphics, or any other elements of the warkbook.

Attention: Unft, District, and Council Reviewers

Eagle Scout projects must be evaluated primarily on impact—the extent of benefit to the religlous Institutlon, schoal, or
community, and on the leadership provided by the candidate. There must also e evicence of planning and development,
This is not oniy part of the requirement but relates (o practicing Uw Scout metto, Be Prepared, However, in determining if a §
project meets Eagle Scout requirement 5, reviewers must nat require more planning and development than necessary to
execute the project. These elemen:s must not evershadow the project fisclf, as long as the effort was well led and resulted in
othenvise worthy results aceeprable to the beneticiary, i

Page 2
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Eagle Scout Service Project Workbook

Contents
tMessage from Lhe Chiel Scout Executive
How to Use This Wolrkbaok
Meeting Eagle Scout Requirement S
kagte Scout Requirercent 5
Project Purpose
Choosing a Project
Restrictions and Other Considerations
Collecting Service Project Data
Message to Scouts and Parents or Guardians
Fxcerpts and Summaries frem the Guide to Advancement
Workbook Forms
Bayle Scout Service Project Proposat
Instructions for Prepasing Your Proposal
Contact Information
Eagle Scout Service Project Plan
Eagle Scout Service Project Fundraising Application
Procedures and Limitations on Eagle Scout Service Project Fundraising
Eayle Scout Service Project Repoit
Navigating the Eagle Scout Sevvice Project, Infarmation for Project Bencficiaries

How to Use This Workbook

This wotkbook includes valuable information that can help ensure your success, it includes four project farms: a progosal, a plan,
atundraising application, and a report. l'ollowing the projert report you will find “Navigating the Fagle Sraut Service Project, an
infarmation shaet that you should provide to the ptoject beneficiaiy before the beneficiary approves your proposal, You wi flnd
it helpful ta take the entire workbook—even the parls thal have not yet been prepared—uwith you 1o all meetings and
discussions canceming your project.

LY BN A O W TY R

Refore preparing any of the four forms, read with your paren: or guardian, the "Message to Scouts and Parents or Guardians”
found on pages 5 and 6. If ycur project is worthy and meets Eagle Scaut requirement 5 as written, the message will help you
suecessfully present your proposal through the approval process,

Preparing the Project Proposal Go Lo Prujeci Fropusal

Your ptoposal miist be completed first. it is an overnilew, but also the beginnings of planning, Be sure to read "Insliuctions for
Preparing Your Proposal which appears right after the proposzl cover page In this worklock.

The Project Plan

Prepare your project plan after your proposal has been approved, but befare you beginh work on your project, The Project Plan :
formn ix a ool for your use. No one approves it, slthough your praject beneficiary has the authority to review it and require
changcs in it, Your project plan can also be important in showing your Eagle Scout board of review that you have planned and
developed your project as required. And you are strongly encotraged to share your project plan with an Eagle Scout service
project coach. Doing so can help you avoid many problems associated with service prajects. Be sure to check with the council or
disteict person who spproved your pruposal L learn how project coaches are designated in your community. g

Ga to Project Flan

The Fundraising Application Go to Fuudraising Application

If yous fundraising effort involves contributions enly from the bencficiary, or you, your parcnts or relatives, your unit or its
chartered organization, or parents or members In your unit, then you do not need a fundralsing applicatton. If you will be
obtaining money, materlals, supplies, or donations fram other sources, you may need Lo submit an application. See “Pracedurcs

and Limitatlons on Eagle Scout Service Project Fundraising,” which appears an page B of the fundraising applicatich.

The Project Report Go to Fioject Report
Prepare the project repot after the project has been executed, You must sign it to confirm you led and executed the project,
Note also, the signature lines for the bereficiary's and your unit leader's approval that your projact fulfiled Fagle Scout
requirement 5.

Page 3
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Meeting Eagle Scout Requirement 5

Eagle Scout Requirement 5

While a Lite Scout, plan, develop, and give leadership to others in a service project helpful to any religiovs lnstitution, any school,

oryour community. (The profect must benefit an organization other thar Boy Scouting.) A project proposal must be appraved by
ihe urganization benefiting from the elfort, your unit feader and unit committee, and the councit or district before you start. You

musst use the Lagle Scaut Service Project Workboak, Mo, 512-927, inmeeting this requirement,

Project Purpose

In addition to providing service and fulfitling the part of the Scout Oath, "To help other people at all times one of the
prirmary purposes of the Bagle Scout service project is to {sarn leadership skills, or to Improve or demonstrate leadership
skills you already have. Related tc this are Impartant lessons in project management and taking responsibifity for a
significant accomplishment.

Choosing a Project

Your project must be for any religious Institution, any school, or your comvnunity, It is important to note, however, that the
HSA has defined "your cammunity” fo include the “commurity of the world.” Normally, "your eammunity” would not refur
to incividuals, although a councit or district acvarcement committec may consider scenarios in which an individual in need
can affect a community. It is then a matter of identifying a source rapresenting the “community” who wils provide
approvals. For more information, see the Guide fo Advancement, Na. 33088, topic 9.0.2.5.

Your project must present an opportunity for plannirg, davelopment, and leadership. For example, if a blood drive is
chosen and the blood bank provides a set of "canned” irstiuctions to be implemented with no further planning, the
planning effort would not meet the test. You may need to meet with blood bank efficials and work out an approach that
requires planning, development, and leadership, This might involve developing and carrying out a marketing and logistics K
plan, reaching a challenying collection goal, or coordinating multiple bload collection events.

An Internet search can reveal bundreds of service project ideas, Your praject does not have to be original, but it could ke, It %
might be a construction, consarvation, or remoadeling project, or it could be the presentation of an event with a worthwhile
purpose, Conversations with your un't leader, teachers, your religlous leader, or the leaders of various community
orgarizations can alse uncover ideas. In any case, be sure the project presents a challenge that requires leadership, but also
something that you can do with unskilled helpers, and within a reasonable period of time.

Restrictions and Other Considerations

+ There are no required minimum hours for a project. No one may tell you how many hours must be spent onit.

» Routine labar is not normally appropriate far a project. Tris might be defined as a job of service you may provide as part
of your daily life, or a routine miaintenance job normally done by the beneficiary (for example, pulling weeds on the
fuotball field at your schuol).

+ While projects may not be of a commercial nature or tor a business, this Is not meant to disallow work for community
institutions, such a5 museums and service agencies (like homes for the elderly, for example), that would otharwise be
acceptable, Sume aspect of a business operation provided as a community service may also be considered; for exampie,
a park open to the public that happens to he owned by a business, but primarily benefits the community.

A project may not e a fundraiser. In other words, it may not be an affort that primarily collects money, even for a worthy
charlty. Fundralsing is permitted only for securing materials and facilitating a project, and it may need to be approved by
your council. See “Eagle Scout Service Project Fundraisityy Apilication” later in this workbook.

- No mara than one Eagle Scout candidat= may receive credit for working on the same Lagle Scout service project.

+ Projects must not be performed for the Boy Scouts of America, or its councils, districts, units, ot properties.

Collecting Service Project Data
The BSA collects information on hours worked on Eagle Scout projects because it points to achlevement of our dtizenship :
alm. Please assist with data collection by keeping a list of people who help and the number of hours they work. When you H
prepare your project report you will need to include this data on page B of the report. Providing accurate information wilt
also help your unit leadership enter your project Inta the BSA's Jeurney to Excellence tracking system.
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Message to Scouts and Parents or Guardians

The Eagle Scout service project requirement has been widely Interprated—hate properly and impropery. This message is designed to
share with the Fagle Sco.t candidate and his parents ot quardians the saive information B5A provides to counait and district valunteers
responsible for project progesal approvass througnout the Boy Scouts of America.

In addition to reading this entire warkbook, the cendidate and his parent or quatdian should consult the Guide to Advancement, Na, 4
33088, beginnirg with topic 2.0.2,0, “The Eagle Scout Service Praject.” The Guide may be accessed at wavw.scouting.ora/adyancement,

The Guide re Advancement, along with the Bey Scout Requiraments bock, Mo, 3326, and this workbook, are the primary official sources
on policies and procedures for Lagle Scout service projects, The Luide to Advancement and Roy Scout Regquirements book are availabla in
Scout shops or on www.scoatstutf.org, Your lecal council and district are Insportant resarees far infarmatian and guidance and can teli
yau where to submif service projact proposals.

s

1he council und district mzy olso establish fimited local pracedures as necessary. lawever, all of this must be dane in harrnony with the
official sources mentioned above. Councils, districts, units, and individ Jals must not add requirements ar ask you 1o do anythicg that .
rurs contrary to, or that exceeds, the policies, procedures, o1 requirements of the Roy Scauts of Amerlca. :

Avallable from your bcodt Shop or on_wwwiscouting.org js a yard sign te place at your work site during the project (http:// .
awLscoutsti; £ - ject LzfgMu670}. Also availahle is an Fagle Projed! plague to place at your project

locatiun at the completion of the project (hitpe/fwwa scoutsiuflorgleagle-scouty-sarvice- prajact-mavker.bimliLYRP | ZgMoe670),

What an Eagle Seout Candidate Should Expect

The Eagle Scout service project belongs to the Eagle Scout candidate. His parents and others may helo, but the Scout must
be the leader. Nonatheless, while working toward completion of the project, espedially during the proposal approval
process, a candidate has the right lo expect the following, as reprinted from the Guide to Advancement, topic 9.0.2.1.

1. Questioning and probing for his understanding of the praject, the propasal, and what mist be done, shall be
conducted in a halpll, friendly, courteans, and kindhearted manner. We will respect the Scout’s dignity. He will be
llowed, if he chocses, to Pave a parent, unit leader, or other adult present as an abserver at any time he is discussing i
his propasal or project with someone who is reviewing it. ' ;

2, Project expectations will match Eagle Scout requirement 5, and we will not require proposals to include more than
described in the Fagle Scout Service Profect Workbook,

3. I requested by the Scout or his parent or guardian, ar explenalion of a proposal rejection will be provided in writing,
with a copy sent to the council advancernent chair and staff advisor. It will indicate reasons for rejection  and
suggestions concerning what can be done to achieve approval.

4. Guidance that meximizes the opportunity for complelion of a warthwhile project will be rezdily available and strongly
recornmended. Ultimately, however, the responsibifity for success belangs to the Scout, and final evaluaticn Is left to
the board of review.

If the candidate belleves he has been mistreated or his proposal wrangfully rejected, he will be provided s method of
redress. This wilt include the opportunity for a second apinion and approval, either through anether volunteer or ;
professlonal advancement administratar®, or the Scout execulive, as determined by the council advancement

carittee or executive board,

L1

*An "advancement administrator” Is a member or chalr of a couneli or district advancement coramittee, or a veluntecr or professional
designated according to focal practices, te assist it adrancement administraiion.
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Excerpts and Summaries From the Guide to Advancement

Eagle Scout Service Project Coaches (See the Guide to Advancement, topic 9.0.2,9)

Many units, districts, and councils use Eagle Scout service project “coacheas,” because the advice they provide after appreval of a
proposal can be invaluable 2s a candidate develops his project plan. A coach can help Scouts see that if a plan is not sufficiently
developed then projects can fail, Assistance can come through evaluating a plan and discussing its strengths, weaknesses, and
risks, but coaches do not have the autliority (o dictate changes, or take any other such diractive action. Instead, coaches must use
the: BSA mathod of positive adult association, logir, and remmon ssnse to help the candidate make wise declslons.

It is tip to the council to determine who may serve as praject coaches and how they might be assigned or othcrwise provided to
candidates. Coaches must be registered with the RSA (in any adult position) and be current In BSA Youth Protection training, and
may come from the unit, disirict, or council level. For exatnples of how a3 service project coach can assist, please see the Guide to
Advancement, top!c 9.0,2,9, Note that there should be only one coach that is designated for yau by your cauncil o district; bt
your unil riay abso provide pzople to coach you,

What Is Meant by “Give Leadership to Others ...?” (5ee the Guide to Advancement, topic 9.0.2.4)

“Others” means at least two people besides the Scout, Helpers may be invelved in Scouting or not, and of any age appropriate for
the work. Counclls, districts, and iinits shall not establish requirements for the nimmber of people led, or thelr make-up, of for time
worked on a project.

Evaluating the Project After Completion (See the Guide to Advancement, topic 8.0.2.13)

Lagle beout prejects must be eveluated primanily on impact—the extent of benefit to the seligious institution, school, or
commanity, and on the leadership provided by the candidate. There must also be evidence of planning and develapment. This is i
not anly part of the requirement, hut relates to our motto to, “Be Prepared,” However, in determining if a project meets ,
requirement 5, reviewers must not require more planning and develogment than necessary to execute the project. These g
clements must not overshadow the project itseff, as lorg as the effort was well led, and resulted i an otherwise worthy outcome
accepiable o the Lenefidary, E

There may be instances where, upon its complction, the unit lcader or project beneficiary chooses not to approve a praject, One
or the other may determine, lor example, that modifications were so significant that the extent of the service or Impact of the
preject was Insufficlent to warrant approval. The candidate may be requested to do more work or even stait over with another
preject. He may choose to meet these requests, or he may decide - if he believes his complated project worthy and in
complfance—to complete his Eagle Scout Rank Application and submit his project workbaok without final approval, He must be
granted a board of review should he equest it. i it is thought a unit board may not provide a fair hearing, a bioard of review
under disputed circumstances may b inittated according to the Guide to Advancement, topic 8.6.3.2

Risk Management and Eagle Scout Service Projects (See the Guide to Advancement, topic 9.0,2,14)

Al Eagle Scout service projects constitute official Scouting activity and thus are subject to Boy Scouts of America palicies and
precedures. Projects are considered parl of a unit's program and are treated as such with regard to policies, pracedures, and
tequlrements regarding Youth Protection, two-deep leacership, etc. The health and safety of those working on Eagle prajects
must be integrated into project execution, Sce an Eagle Scout service project is a unit activity, cnit leadcrship has the same
responsibility to assure safety in conducting a project as with any other unit activity. The unit [eader or unk committee should
reject proposals for Inherently unsafe projects. The candidate should plan for safe exerution, but it must be understand that
minors cannot and must not be held responsible for sefety concerns. As with any Scouting activity, the Guide ta safe Scouting
applies. The “Sweet 16 of BSA Salety” must shso be consulted as a planning tool. It can be found &% www scouting.ore/
scoutsolwce/healthandsatety/swaet16.aspx. The Gitdde to Safe Scouting may be accessed at_vwww .scouting.org/scoutsource,

HealthandSafety/GSS/tocaspx,

Insurance and Eagle Scout Projects {See the Guide to Advancement, topic 9.0.2.15)

The Boy Scouts of America General Liability Pelicy provides general bability insurance coverage for official Scouting activities.
Registered aduit leaders are provided primary coverage. Unregistered aduits participating In a Scouting activity are provided
coverage in excess of their personal Insurance. Every councif has the opportunity to participate in the B5A Accldent and Sickness 5
insurance program, It provides some insurance for medical and dental bills arising from Scouting activites, if coyncils do not
purchase this, then units may contract far it. In some cases, chartered arganizations might provide insurance, but this must not
be assumed. Mast of these programs provide only secondary coverage, and are limited to registered youth and aduits and those
interested in becoming members.
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\

 Eagle Scout Service Project Proposal

@;{g@ KOY SCOUTS OF AMERICA" f

Eégle Scd'ut candidate's full legal name Duncan Francis Wallace Korkosz

Eagle Seput Service Project Name Lacrosse Wall

Eagle Scout Requirement §

White a Life Scout, plan, develop, and give leadership to athess in a setvice project helpful to any religlous
institutlon, any school, or your cormmunity. (The project mus: benefit an organization sther than Bay Scouting.) The
gproject propusal must be approved by the organization benefiling from the coffort, your unft leader and unit
committee, ard the council or district betore you start. You must use the Eagle Seout Service Project Warkbook, No.
512-927, in meeting this requirement.

A A AR e e o 3 et
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T "‘.fax,“«&‘%

Instructions for Preparing Your Proposal

ey

Meeting the Five Tests of an Acceptable Eagle Scout Sevvice Project

Your proposal must be prepared first. It is an overview, but a'so the beginnings of planning. It must show your unit leader,
unit commitkee, and coundil or district thas your project can meet the following tests. }

1. It provides sufficlent opportunity to ineet the Eayle Scout service project requlremaent. You must show that
planning, development, and lradership will take place; and how the three factors will benefit a veligious
institution, a school, ar your community.

2 itoppears ta be feasible. You must show the project is reatistic for you to carry out,

3. Safery issues will be addressed. You must show you kave an understanding of what must be done to guard
against injury, and what witl be done if someaone gets hurt,

4. Action steps for further detailed planaing are included. Yau must make a list of the key steps you will take to
maxke sure your plan wiil have enough details 5o it can be caried out sUccessfully.

5 You ore on the right track with a reasonable chance for a positive experience.

When completing your preposat you only need enough detail to show a reviewer that you can meet the tests above, If
showing that you meet the lests sequires a fengthy and complicated praposal, your project might e more camplex than
necassary. Remember, the proposal is only the beginnings of planning, Must of your planning will come with the next step, t
precaration of your project plan, i

If your praject does not require materials or supplies, ate,, simply mark those spaces “not applicable.” As a reminder, do =t
begin any work, or raise any money, or obtaln any materials, unlil your project proposal has been approved.

Consider also, that if you submit your proposal too closa to your 18t hirthday, it may not he approved in time to finish
planning and executing the project.

Working with Your Project Beneficiary

On the kast two pages of this workbock Wiere is an information sheet called, “Navigating the Eagle Scout Service Project”
This is for yau <o print and give to the religious institution, schaol, or cummunity that will benefit from your cfforts, You
should do this as part of your first meeting with yaur beneficlary and use the sheet to help explain how the Eagle Scout
service project works. Be sure to read it carefully o you can explain what it says.

“Navigating the Eagle Scout Service Project” will help you communicate a number of things 10 your beneficiary. For
example, it provides thanks and cangratulations for accepting the project; and it gives some background, discLsses the
requirements, and points out the responsibilities connected with approving your project proposat. It also explains that the i
bencficiary has the right to review, and alsa te require changes in your project plan.

Again, be sure to read carefully "Navigating the Eagle Scout Service Project” so you will have a full understanding of the
role of your beneficiary.

Nekt Step: Your Project Plan

Once your proposal is approved, you are strongly encouraged to prepare your profect plan using the form in this
wotkbook. Doing so increases the likelibood your profect will be approved at your Eagle Scout board of review. As you
beglin prepasing it, you shauld meet with a praject coach, Chack with the persan wha hanclted the approval of your project
propnsal to learn how coaches are designated in your community, ;

Your designated coach can help you avoid the cornmon pitfalls associated with Bagle Scout service projects and be a big
part of your success. You may also want to talk to your unit leader. There may he adults in yaur troop who are experts in
conducting the kind of praject you are planning. It's ok for you ta work with them as well. The more coaching you get, the
better your results will be,

X PTIOY

Beginning Work on Your Project

Once your praposal has been fuly approved and you have finished your project plan ning, anly then, inay you beglin work
onyour projact.

Proposat Page A Nuncan Francis Wa!lace Korkesz
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Contact Information

Eagie Scout candidates shovild know wha I involved, but contact information may be more important to unit leaders and ethiers in case they want in
talk to one anotier, While It is recognized that not alt the Information will e needed for every project, Scouls are expected to pruvide as much as
reasonably pessible. Approvat representatives must amderstond, howeve:, thet doing sa s not parl uf the service praject requirernent.

Eagle Scout Candidate . e
Name: DurcanFranclsWallaceKorkosz ~ ~ [Binhdate 0182002
Email address:  dfwkotosz@gmail.com e .. BOAPIDnumbert:
Address 46BDaleRoad . iChtyHeekstt  State  NHZip:
Preferred telephone{s): 603-540-6164 : Life board of review date: )

* BS54 PID Na,, found on the 85A membership card B
Current Unit Information _ R

Checkones  [JTroap ~[Team [JCrew = [Jshie upitNumber 104 e
Name of District: Massabesic e .. Nameof Councl:Danicl Webster Count T
Unit Leader Checkone:  [X] Scoutinaster f ] Varsity Coach ] Crew Adviser ] skipper

Name: EliManner _ iPrefered telephone(s): Jovzsaoss '
Address: 214 Sagamore St Manchester, NH 03104 City: Manchester E_State: NH  Zip:  03)99
Email addyess: _ zerkellwmanneragmalleom L
Unit Committee Chair L L
Mamer CralgDonals  iPreferredtdeplones; 603-289-2235 .
Addrass: 39 Buzzel Street ; City: Manchester o fStatg:“ RNH - Zip; 03109
Email address: . donaisénbscouteroem
_Uniy Advanc

ent Coordinator (ityour unit has one)

Name: MaryKateDonais . |preferredtelephone(sh: 603-785-5535 A o
Address: 39 Buzzell Streer o iRty Manchester _iStter NM_ Zips 03104
Project Beneficlary (Name of religious institution, schiool, oy community} )
Mame: TewnofHooksett —  preferredtelephone(s); 6034859534 |
Address: 35MainSteect . iCityHoowsew Sate NH . ;

Fmall address: , . S .. . .
Project Beneficiary Representative (Nume of contact person for the project beneliciury)

Name: James Sullivan, Chalrman of Town Councll Preferred telcphonc(s): 6034859534
Address: 3sMamsSweer ..+ City: Hooksett N PState: NIt Zip: 03106
Email address: | jsullivan@hooksett.org

Your Council Service Canter e e
_Contactname: Paniet Webster Counell ! Preferred telephone(s): (603) 625-6431 :

Address: S71HolAve 0 iGty:Manchester _ istate NH  ZIp: 02109
Council or District Project Approval Representative

(Your unitleader, unit advancement coordinator, or councH or dis teict udvanicenent chair may help you learm who this will be.)
Profarvedtelephonetsk
Gty . ... . .. . iSuawe HZip:

'Emaiiiadldil'esls:l ) L
_Project Coach (vour councit pr_dg’;('rictpm}.egtapprqygl cepresentative may help you learnwho thiswillbe.)
Name: MichaelShaffer = | Preferred telephonefs): 6035336176 ..
Address: 222%owykoad .igtate  NH Zip: 03104
Email address:  katerik@comcast.net

Proposal Page B Duncan Francis Wallace Korkosz
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Project Description and Benefit

_Briefly describe your projact, e e )

A poured cancrete wall, behind the foothall Field at Donati Park, in Hooksett, NH, for the purpose of the development of acrasse
stick-skills, with the pessibility for applications in other sports, but with a focuis an facrasse. !

I
1

Attach sketches or “before” photagraphs if these will he!p others visualize the projact,
Pleass t:_]}_ck!gglqg d images (JFEG. JPG, BMP, GIF, IF, PNG, et)

Proposed Site Proposed Site

2nd view cf Example at Lincoln Sudbury P Marshiield High School

!

Proposat Page ¢ Duncan Francis Wallace Korkosz
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_Telthow yourproject will be helpful to the beneficlary. Why is itneeded? :
It will be hugely benaficial to the Hooksett Lacrosse Program, as it wilf be more or fess adjacent Lo their game field, and within
walking distance of their other practice fields. it is edso within a residential area, and so will be able to be Lsed by youth players, | P
while not in the context of a practice. The development of stick skilis are crudial to gaining aptitude at and appreciation for the :
.sportofiacrosse. e '
When do yuu plan to begin carrying out your mroject? July 2019,

When doyouthinkyow projectwilbe completed?  October 2009 700 1 ?
Giving Leadership
Approximately how many people vw!ll be needed to help on your project] 10-15people L
Where will you recruit them (unit merbers, friends, neighbors, family, others)? Explain; ;

I will recrutt members of my family and friends, members of Troop 104, and member of the Fooksett Lacrosse Commanity, .

‘What do you T
- fthink the o

nkwill be most difficult about leading tiem? N
fficult thing about leading will be having enough peapie in attend the work parlies.

Materials Medetiuls are things that hecome part of the finkshed projedt, such as fumber, nafls, and naint.
What types of malerials, If any, will you need? You do not nieed a detailed list or exact quantities, but you must show youhave a
yeasonable idea of whot is required, [os example, for lumber, include basic dimensions suchas 2x 4or4 x4,

. IwHlneed to purchase Concrete from a Concrete Company 1o ¢onstruct the wall

Supp| ies Suvplies are things you use up, such as food and refreshiments, gasdline, masking tape, tarps, safety supplies, acict geabuge bags.
What kinds of supplies, if any, will you nesd? You do not need a detalled list or exact quantities, but you must show yout have a
Jeasonableideaof whatksrequived,

JTwill necd purchase caustion tape to mark the area while the construction is teking place.

Proposal Page  C-2 Duncan Francis Wallace Korkasz
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Tools inchudle tools, and also equipment, that will be borrowetl, rented, or purchased,
What tools or equiprent, if any, will you need? You do not need a detailed list, but you must show you have a reasonable idea of
whatlsrequited,
I will nead 15 pairs of work gloves and 10 shovels.

Other Needs  fiomsthatdon't fit the above cotegoies; for example, prking or postage, or services such ds printing or pouring concrete, et
What other needs do you think you might encounter? =

The weather may be a fackor of when we can install the wall

Permits and Permissions Note thet propecy owners should obtain and pay for permits,
_Will permissions or permits (such as building permits) be required for your project? Who wiff obtain tham? Howr long will it take?

Na lwill ol need a building permit to create the wall

Preliminary Cost Estimate

You do nulneed exact costsyel. Reviewers wilk just want to see if yois can reasonably expect to raise enough money to cover ar. initlal estimate of
expenses. Include the value of donated material, supplies, tock, and other fiems. It is not necessary 1o Include the value of tools or other items that wiil
be loaned at no cast. Note that i your project requires a fundrulsing application, you do notneed to submit it with youe praposal,

Enter estimated expanses below: : Fundraising: Explain how yau will raise the money to pay for the tolul custs, If you intend to seek
finclude sales 1ax if applicable) * donations of actual materials, supplies, etc, then explain how you plan to do that, tox.

Materlals: ' 5000 (will be a doing a letter writing campalkgn to my family and friends. | will be saliciting
Supplies: ) 500 !donations from BSA Traop 104, Hnaksett Youth Athletic Assoclation, Hacksett Youth
’ 'T‘oc-:is.;' T T T ZDO jLacrasse Assoclation, members of the Lacrosse Com munity, Hooksett Businesses,
' ] O S " -
oo s —m—=—iSouthern NH Rusinesses, Local Athletics Cornpanies.  §also my solicit donatlons from
Othe’ ] 100 ticompanles willing ta place their logo on the Wall.
Total costs: $0.00. :
Project Phases T o :
Fhink cf your praject in terms of phases, and list what they might be. The first may be to prepare your project plan. Other phases

might include fundraising, preparation, execution, and reporting, You may have as many phases as you want, but it is not
hecessany 1o become overly complicated; brief, one line descriptions are sufficient,
1.. Praparation of Project

2‘ Presentation to EE\QI@ !%oard A T .' o Ty o T . '

3Fundva;smg e . e e

: Prebaration ofthesite

. Construction of the Wall ;
Clean upofthesité.w et et e e e e e e i e e e L : :

g el e e . e e s

8. Eagle Board of Reivew

6.

Proposal Page » Buncan Francis Wallace Korkosz
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Log istics Check with your coancil service center to determine if ¢ Tour anel Activity Plan is re ired.
‘How wilf you handle transportation of materials, supplies, tocls, and helpers? Will you need & Tour and Activity Plan?

1will ransport any supplies of tools to the site. Any helpers will be driver by their own families. | do not nead a Tour of Activity
plan. .

Safety Issues The Gulde In Safe Scouting s an Impartant resotrce in considering safety issuics,

Describe the hazards and safety concerns you and your helpers should be aware of. e .
We will follow the Sweet 16 of BSA Safety. The Sweet 16 of BSA Safety are Qualified Su pervision; Physical Fitness, Buddy System,
Safe Arca or Course, kquipment Selection and Malntenance: Personal Safety Equipiment; Safety Pracedures and Policies; Skift

Level Limnils; Weather Check; Planning; Communlcations Plans and Natices, First-id Resources; Applicable | aws, CPR Resources; x

and Dlscipline.

Project Plan ning Youdo ot have to list every step, butir must be erotgh to show you have aseasonabie kea of hour toprepare your plan,

_—.Candida“te"s

On my honor as a Stout, | have read this entire warkbook, indheding the "Message to Scouts and Parents or Guardians® on p.;nzlé' 50 pml;l!-se-t.o' ;
ba the leader of this project, and to do my best to carry it out for lhee maximurn benelit i the religious institution, scheol, or community | ;

have chasen as beneficiary.

Signed

“Remember: Do not begin any work en your project, of rafse any money, or abtoln any materials, until your project proposal has been approved.

UnltLeader Approvalr

I have reviewed this proposal and discussed it with the candidate.
hallave [t provides impact worthy of an Eagle Scout service project,
and will lavolve planning, develooment, and leadership. | am

comtortable the Scout undeistatds what to do, and how o lead the

effort. | will see that the praject is monitored, and that adults ar
_stters present will not overshadow him,

Sgoed . . __ . . ... . Dae
Naine {Printed)

Beneficiary Approval®

This service project

if we are alowed ta accept then. We will provide seceipts to doners
as required.

" Dur Eagle candidate hos provided us a copy of “Navigating the .

Eogle Seout Service Preject, Information for Project Beneffcinvles.”

3 Yes TTNe

Sgped
N

.. Pake

Proposal Page E

Promise* sign below before you seck the othar upprovals for yaur progosal,

| Unit Committes Approval

i pravide significant beneflt, 2nd we: will do all
we can to see It througi. We realize fundinc on cur part is not
. required, but we have Informed the Scout of the financial support {if
- any) that we have agreed to. We understand any fund raising he
eonduets will be in our name and that funds left vver wilt cone to us

CSigned L Data .
. Name {Printed) ’

*While it makes sense ta abitain approvals in the vider they appear, there shah beno requived sequence for the order of ebiaining those apprava’s
matked with an asterisk (*). Council or district approval, however, must comea afier the athers.

ed set of drawings."

Date. (JHM2018

; This Eagle Scout candidate is a Life Scout, and registerert it our unit, |
i have reviewed this proposal, | am comfortalile the project is faasble,
; el [ will cio everything | cam Lo see that aur unit measures up ta the
lave' of support we have agreed to provide (if any), | certify that |
: have been authorized by our unit committee to provide its approval
for this proposal.

Signed e e ar
Nair e (Pricted)

Council or District Approval
I have read topics 9.0,2.0 through 9.0.2.15, regarding the Eagle Senut
service projact, n the Guida to Advancement, No. 33088. | agrae on
my hanar ta apply the pracedures s wrilten, and in compliance with
. the policy or. “Unawtharized Charges to Advancernent.” Accordingly,
I approve this proposal. | will encourage the candidate to prepare a
. dralect plan and further encouruge him te share it with a project
. coach who has been designated lor him. :

Duncan Francls Wallace Korkos.
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Eagle Scout Service Project Fundraising Application

Before filling out this application, it is important te read “Procadures and Linitations on Eagle Scout Setvice Project Fundralsing.”
This can be fouad on the next page: “Fundraising Application Page B.” Once completed, you must obtain approval from the
project beneficiary and your unit leader, and ther: subsnlt e fundraising zpplication to your eouncil service center at least two
weeks In advance of your fundraising efforts. You will be contacted if it cannok he approved or if ad ustmenits niusk be made, Use
this form, not the Unit Maney-Earning Application,

Eagle Scout Candidate

Neme: Duncan FraneisWallaceKorkosz —{ Prefarred teleghone(h_ s03-10:6064 7 :
_Address: 46 B Dale Road ... .. :.City: Hooksett L. Siate . NH Zips 03106 !

-Emall add;ess:  dfwkorkosz@gmall.com

(Checkone | [JToop  DdTesm [ Jcew ~ [TTShip  unitNe 04 -

Name of district: Massabesic - Name of council; Daniel Webster Countit .
Project Beneflckavy (Name of the religious institution, school, oy community) T

Name: Town ofHooksett o | Preferred telephone(s): 603-485-9534
Address: 35 Main Street ... . ...:GityHooksett . Stater NH_Zip: 0310

Email address:

Project Benefidary Representative (Mame of contact person for the project beneficiaryy :
Mame: James Sullivan, Chairman of Town Couinell | Preferred telephonels:  603-485-9534 '

.Address: 35 Main Street i iiei ... City: HooksettNH State: NH Zip: L. 0306
Email address; _jsullivep@hooksettorg e

Describe how fundswill beralsed: o o
I will be a dolng a letter writing campaign to my family and friends. | will be soliciting donations from Hooksett Youth Athletic
Asseciation, Hookse*t Youth Lacrosse Association, members af the Lacrosse Community, Hooksett Businesses, Southern NH

Businesses, Local Athletics Companias, | also my salicit donations from companies wil ling to place their logo on the Wall.

Proposed date the service project will begin: June 6, 2010

Praposed dales for the fundraising efforts:  June 6- Octoher 20,2019 o

How much money do you eipecttoraise?  $10,000.00 L e
if people or companizs will be asked for danations of rmoney, materials, supplics, or teals, how will this be done and who will do

1, Duncan Korkosz will be soliciting donations of money, supplies, and tools, Checks will be made Fo Traap 104 donations will be ;
picked up my me and stored at my mothers home until work begins. :

You must ottach a list 6fbrésﬁééiivé donor pames and what they will be asked to donate, This is not requited for op event fike a cor viosh,
Are any contracts to be signed? If so, by whom? Nollomy knowledge .

Contractdefails: e . _ .
"I Contracts are ngeded, my Mother Trisha Korkosz will be signi ng them. :
Approvals  —  Thebenoficiary andynitieader glgn below, In any nrder, befor qthorized council upproval is obtained,

Beneficiary Unit.eader 5 Authorized Council Approval
signed .. ..,,.....ba.t-':“ . ; - _...signcd e = PR Date PR .H{l;'-.‘"a(i. .. Da[e h

“Councils indy defegate approval to distrlcts or other tommittees according to lacal practizes, I

Fundraising Applicallon Page A Duncan Francis Wallare Korkosz
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Procedures and Limitations on Eagle Scout
Service Project Fundraising

The Eagle Scout Service Project Fundraising Application must be used in obtaining approval for service projJect
fundraising of montes and for in-kind donations of mateyials, supplies, tools, or other needs.* Send the completed
form with any attachments to your local coundil service center, where it will be routed ta thase responsible for
approval. This may be a district executive or another staff member, the council or district 2dvancement carnmittee, a
finance committee, ete., as datermined by your council, Only ane form s requised per service project even if there will
be multipie events, participants, or danors, It is riot reyuired ta submit this form with your project proposal.

*This application is not necessary for cantributions from the candidate, bis parents or relatives, his unit or its charterad organization, parents or
members In his unlt, or the beneficiary, All proceeds left over from fundraising ar danations, whether money, materials, supplies, etc,
regardiess ol ihe source, go to the beneliclary. i the beneficiary is not aliuwed, for whatever reason, to retain an ly excess funds or materials, etc,
the beneficiaty should designate a suitable chaity to receive them, or gliow the unit to retain them. The unit mus! not nfluence th is decision,

if the standards below are met, your fundraising effort likely will be approved.

1. Eagle Scout service projects may not be fundralsars, In other words, the candidate may not staga an effort that ;
primarily collects inoney, even if it is for a worthy charity. Fundraising is permitted only for securing materials, :
etc, and otherwise facilitating a project. Unless the effort involves contributions only from the beneficiary, the
candiriate, his parents or relatives, his unit or its chartered organization, or from parents or members in his unit, it
must be approved by the local council. This is achieved by submitting the Eagle Scout Service Project Fundsaising
Application. :

2. it must be clear to all donors or event participants that the money is being raised on behalf of the project
beneficiary. Once collected, money raised must be tumed over to the beneficiary or tu the candidate’s unit for
deposit untll needed for the project. If the unit receives the funds, it must release them to the beneficiary once
expenses have been paid,

3. Any contracts must be slgned by a responsivle adult, acting as an individual, without reference o the Bouy Scouts
of America. The person who signs the contract Is personally liable. Contracts must nat and cannot bind the local i
council, the Boy Scouts of America, or the unit’s charterad organization.

4. If something is to be sold, we want people to buy it because I is a quality preduct, not just hecause of an
association with Scouting. Buyers o1 donors must be informed that the maney will be used for an Eagle Scout
service project to benefit the school, religious institulion, or community chosen, and any funds left over will go to
that beneficiary.

5. Any products sold, or fundraising activities conducted, must be in keeping with the ideals and principles of the
BSA. Fos example, they must not include ratfles or ather garnes of chance,

6. Should any donors want documentation of a gift, this must be provided through tha project bencficiary, not the
Boy Scouts of America. I a donor or fundraising participant wants a receipl, this too, must be provided in the
name of the beneficiary.

7. Youth are not normally permitted to solicit funds on behalf of other organizations. However, a local counc may
allow an exception for Eagle Scout service projects,

8. Local councils may determine that certain types of fundraisers such as bake sales anl car washes do not regulre a
fundraising application. Councils may also establish dollar thresholds, as well; for example, "Any effart expected
to raise less than S500 does not require an application.”

Fundraising Application Page & Duncan *rancis Wallace Korkosz
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@ -BOY SCOUTS OF AMERICA’

" Fagle Scout candidate’s name Duncan Francis Wallace Korkosz

Eagle Scout Service Project Name Lacrosse Wall

Planned completion date

Eagle Scout raquiremnent 5 says you must “plan” and “develop” your service project. Tnaugh this praject plan is a tool for your
use, and s not approved or signed, it is important in helping to show you have done the required planaing and
development. You should take this project plan with you to your Eagle Scout bioard of review. Note thal you are not required
ta provide more details than are necessary for the accomplishment of your project,

A Scout who is prepared will complete the project plan, and then before he begins carrving out his project, e will ask a
project coach to raview it with him. The eouncil or district representative who approved your cropesal may have agreed to
serve as your project coach, or someone else may be designated to take this impartant rale. A project cozch's involvement
and review of your project plan is optional, but it can help you avold many problems or mistakes. This can also improve your
chances nf passing the Fagle Scout hoard of review.

You should also show your project plan ta your beneficiary pricr to carrying out your project. This will help ensure your plans
agree with the beneficlary's expectations. Remember, the project beneficlary has the authority to require and approve a
project plan, Be sure to read ‘Navigating the Eagle Scout Service Project” at the end of this workbook.
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Comments From Your Proposal Review !
What suggestions were offered by the cauncil ar dishict representative wha approved yourpropesal?. )

Project Description and Benefit—Changes From the Proposal

As projects ure plonned, changes are usually necessary. If they are mror, it s important ta canflem they are occeptakle ta the beneflciary. You shautd
also discuss major charges with those who approved yout proposal, and alsa with pour conrh, 1o get an ides If the changes will be acceptabie to your .
board of review,

How will yout project be different from your approved proposal? e

willthe changes make the project inore, or less, helpful to the benefican? Explair:

Presant Condition or Situation Incluge "before" phalographs to show the board of revlev: in Attachrments section below.
_Describe the present conditior of the worksite, For an event or activity, describe your biggest obstaclkes,

Project Phases You may have ixore than eight phases, artfewer, as needed; if more, you mav add them belove, orplacein an atiachment.
1 ek ot the phases from your proposal. Make any changes, then provide a fittlc more detail, including approximate starting and ending dates
{or each phass,

5 "
4, :
5 R é

i
Project Plan Page A Duncan Francis Wallace Korkosz
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If you wltl need permissions o permits™, what Is being done to obtain them, and when will they be issuad?

Agenda Item #18.2.

Work Processes

Prepare a step-by-step lIst of what must be done anc how everyehing comes tagether: sita prepatation, sizing, assembly,
fastening of matesials, finishes to be used {paint, varnish, etc), uses of sugpplies and tools, ete. Yaur project coach may be able to
assist.

Attachments
# you are unable o attach items witivin this workbook, or if they don't attach tn your satisfartion, please put them in separate docurents that you
ray send along with your workbook. Attachiments might inchsde such things as additienai plans, drowirigs, diagroms, ruaps, and pictures that wilf

Felp you carty uut your project, They may afso be felpful o your workers, your coach, the profect beneficiary, and to your boord of review, Diowings, i
rieeded, shouldbe 1o scale. If you are plaaning an event ot activity, something iike a progrom cutline or a script would be appropriate.

Clirk above box to add an image, Click here to add an ' Click 2bove box to add an rmage Click here Lo add an
image caption. image caption, :
Parmits and Permissions The Tour and Activity Plan fias also been called the "Tour Permit”

Will a Tour and Activity Plan be needed (o con1ply with local counc policles?

*Could include building or clectidcal permits, dig permits, event perinits, permissior to access prapeity, vilderness or back countsy permits, ete.

Materials 2ist earh_i_rem, dgsq:{ptfpp, Quantity, unit <as?, fotal cost, qqp' source. f qr}ﬂgpa.fe_d ((evns show value In cost columns, See exarnple,

. € Hardwa i
Mlywood H 3/4", 4'x8', B-Cinterior grade ) 3 2000 60.00 ) Mdon;::g::'e
Itam Dascription i Quantity UnltCost - TotalCost Saource

T Totat cost of materials , :
*fyou pian for donations such os the one shown in the example abave, you will most likely need to subimit the Lagle Scout Service Praject Fundraising
Appliratian. itcan be fained futer In thit werkbook.

Project Plan Page B Duncan Francis Wallace Korkosz
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i
i
)
Supplies listanchitem, dasr:riplf.‘an, quantity, unit cast, fofal cost, and coirce. Far donated itams sfiow value in cosf calurns, See exarnple.
. ’ ABC Hardware
) : 3 g Y

Plastic tarp ; 9w 17, 2val thick ' 2 4.00 a.66 purchase

{tem Description " Quantity UnitCost . Total Cost - Source
Total cost of supplies | :

Tools _ ;
List toois ond equipment that must be purshused or retted; with guantity, unit cost, tolal cost, source, ond who willeperate, or use it See example, 1
Clrcular power saw® | 1 ' 0 : (] Mr. Smilth : Ir. Sinkthe : ;

Tool ! Quantity " UnitCost  Total Cost

Source . Who will operate/use?

" Total .clbgt'oftools

*Power tools conslidered hazordous, like circular saws, must be operated by adults who are experienced In their use. See Guide ts Safe Scouting and
age appropriate guidelines, lacated ab www.scouting orgfsitccora/contentiHome/Healthand Safety/Guidetines_Palicies asjrx.

Other Need S List cach item, description, quantity, unit cast, total rast, and sauree. far donated items shaw valoe In cost rolumns. See sxamysle i
Printing . 2600 i .01 20.00 Copy Services, Inc. : :

ltam , Description . Quantity * Unit€ost .  TotalCost Source

Total cost of other heeds
Expenses Revenue _ _ :
P , Projecied Total to be raised: § i i

I Cost Contribution from beneficiary: §

Total materials (from ahove) ! Describe how you will get the money for your project. include wivat any
urnlise (from above) o T helpers will do to assist with the etfort and alse any requests you will
== - - make for donations of supplies, materlals, etc.

'ltem

Total supplies (fromabove) 0
Jotaltools (rom above)
Total qther {from above)

Total cost

Project Plan Page C Duncan Franciz Wallace Korkosz
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Giving Leadership
Fill out the chiart Lefow, tellitg about specific jobs that need to be done, the skilis nceded Lo do them, whether they must be
adults ormay be youth, how many helpers are needed, and haw maity you have sofar f any), For example: '
: ' Aduit drivers\fsuperv'isars, o Zadults, - 1 adult,

youthtowash - oyouth 5yeuth

Work &1 car wash . Ableto drive arwash zars

R LRI o — N Helpars - Helper;‘
Job to Be Done S‘kllls Needed (If any} : Adult or Youth ; Needed | SoFar

—n - —_ ¢ -
Vthatare your plans for bricflng helpers, or making sure they know how to da what yau want them to do? ] .

What fs your plan for commurﬁcaﬁhﬁ with yourworkers to make sure lhey know how to get to the site and where topark, that
they will be on time and they wilt have with them what they need?

Logistics

How will the workers get 1o and from the place where the wotk will ke done? -
, i

: i

How will you transport materials, supslies, and tools to and from the site? ..

How will you assure the tools used are in good condition, that clearance and barriers heeded between users are considered, ard

that the tools are properly used and stored? N :
_How long will your helpers be warking each day? {Recommended no more than eight hours per day)
. i >
Howwilitheworkersbefed? .

Project Plan Page D Duncan Francis Wallace Kotkosz
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. * A -
Eagle Scout candidate's name Duncan Francis Wallace Korkosz i :
Eagle Scout Service Project Mame Lacrosse Wall X
Projectstartdate . ...~ Project completion date
" This report Is to be prepared after your service project has been concluded. t is not nacessary to provide lengthy
l answers. Be prepared ta disciiss your project and this repart at your board of review, :
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Project Execution:

Onice plannii g was completed, when did the work bagin?

Project Description

Please providea brief description of your projecand the impact it will have.

Nescribe what yau did after your proposal was approved ta complete the planning of your praject.

Observations
What went well?

What was challenging?

Changes

Many stccessful projects regulre changes from the original proposal What significant changes di you make and why did you

_make them (be brief)?

Project Heport Page A

Agenda Item #18.2.

When was itfinished?

Du:ncan Francis Wallace Katkosz

e e e e
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Leadership

In what ways did you demonstrate lzadership?

What was most cifficult about being the leader?

Whal was most rewarding aboul being the leader? o .- . :

Materials, Supplies, Tools, Other

Were there significant shortages or overages of mater s, and other? If so, what effect did this have?

Entering Service Project Data
The BSA collects Information an the hotirs warked on Eagle Scout service projects® hecaise it paints ko achievement of sur
citizenship aim. To assist with the data callection, please refer to your list of peaple who helped and the number of hours they
worked. Then please provide the infarmation requested below. Include hours spent deing planning under Total Hours Warked.
Be sure to include yourself, and the time spent on plannhing.
o ! Mumberof | Totat Hours
. _ Workers  ©  Worked
"The Fagle Scout candidate 1.

" Reglsterad BSA youth members
- Other youth (brothers, sisters, frlends, etc., who are not BSA members)
Registered BSA adult Scouting volunteers and leaders
. Other adults (parents, grandpares, etc, who are not BSA members)
‘Grand Total of Haurs (Enter fere and on your Eagle Scout Rank Application.} : 1.
* There Is na requirement for a minlmum number of hours that must be worked on an Eagle Scout service projact,
If you have been told you must meet @ minimum nutmber of hours then you may Jodge a complaint with your district or courcil, if you
have giver feadership to aa otherwlse warthy project ond are turned down by your hoard of revieve sofely becausz of @ lack of hours,
you shoule appeal the decision.

Project Report Page 8 Luncan Francis Wallace Korkosz
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Funding Summary
Describe how you obtained money, materials, supplies, and other needs {including donations) far your project.

How much was callected? How much was spent? o o
_IFyour expenses exceeded funds available, explain why this happened, and haw excess expenses were pad.
i
- i

IFyou had money left over at the end of your projecy, did you 1uwm it over 1o the project beneficiary? It “No,” whon wiil thal ke
done, or if your beneficlary Is not allowed t6 accept the left over funds, which charity will recaive them? T ]

ok werstie dons heds

Photos and Other Documentation

If you have them, altach photographs taken before, durihg, and after project completion, You may physically attach detters, maps,
handouts, puinted materials, or similar items that might be helpful ko your board of review.

:
* Click above box to add an image. Click here to 2dd an Click above box to add an image. Click here toaddan— +
image caption. o image caption. .
Candidate’s Promise Sign below belore your seek the other approvals.
Onmy honores a Scout, ! was the leader of my Eagle Scout service project and executed It as reported here. :
Signed: } . coBate
Approvals e, _ _ L
Inmy opinion, this Eagle Scout service profect meets Fagle Scout requirement 5, as statad on page 4 of this workbook. )
Beueficiury nume; : '
Sgned: . L. .. .. Date Date:
Project ReportPage C buncan Francis Wallace Karkosz
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E
!
Giving Leadership :
Fili out the chart below, telling about specific jobs that need 1o be done, the skills reeded to do thetr, whether they must be :
adults of may be yolith, haw many helpers are needed, and how many you have so far (fany). Forexample: L :
) ) . . Adult drivers/supenisars, Zadults, - Tadul,
Wark at car wast: : Abletw drive or wash cars youth to wash D toyouth S youth
' Helpers Helpers
Job to Be Done Skills Needed (If any) Adult or Youth Needed So Far
- F— i
What are your plans tor briefing helpers, or making sure they know how to do what you want them to do? o
What Is your plaﬁ for commun icating \;vi't_ﬁ"your workers to make suxe-they know how ta get to the site and where to park; that
_they will be un tine and they will have with them what they need? )
Logistics
Haowy will the workers get to znd from the place where the work will be done? e
How w_l If -}'py transpo;t n')ateri;l.s, !;uppl:'es, and tools to and from the site?
Hnw will you assure the tools used are in good condition, that clearance and harriers needed between users ate cansidered, anc
that the tools are properly used and stored?
How long will your helpers b warking each day! (Recommended o more than eight hours per day)._ .
“How will the workers be fed? )
Where willrestraoms be located? T : , i
]
Project Plan Page D Duncan Francis Wallace Korkosz
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Safety
Will a first-ald kit be needed for this project? If so, where will it bu kept?
Will any hazardous materials or chemicals be used? If so, how will you see that they are properly handlied? {
List hazards you might face. these could include savere weather, viild ife, hazardous tools of equipment, overhead of
underground utililies, sunbur, etc What will vou do 1o prevent prollenis? For example, “Hazardous tools will be operated by !
adults only.” o ST _
Potential Hazard What will you do to prevent problems? '
. i I
- - ——em - - - m o emea i b maem e mee e e e e - 1
! !
Hauw do you plan L cummunicate these safely issues and hazards to your helpers?
Wliét.bersénal protectlvé equipment or supplies may-be needed? {For example, gloves, goggles, hardbats, ctc) _
When will you hold a safety briefing? ) Who will conduct it? o i
Who will be your first-aid specialist? e o
How rnay emergency vehicles access the site? N _
Contingency Plans
What could cause postzonement or cancellation of the project? What will you do should this happen? )
s {
Comments From Your Project Coach About Your Project Plan
Aprofect coach’s comments can be extremely helphul in agsuring yow project Is successfq!:n o
: |
i |
Project Plan Page E Duncan Francis Wallace Korkosz '
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Approving Project Plans

After his propossl is approved by the BSA local council, your Scaut must develop a plan for implementing the project.
Before work hegins, you should ask to see the plan. it may ceme in any format you desire or are willing to accept. It
coulld even be a detailed verbal description., That sald, tha BSA includes a “Project Plan” form in your Scout’s Eagle
Scout Service Project Workbook, and we recommend that you ask your Scous to use it If in your plan raview you have
any concerns the project may run into trouble or not produce the results you want, do not hesitate to require
improvements before work begins.

Permits, Permissions, and Authorizations

+ Ifthe project requires building permits, etc., your Scott heeds to know abaut them for his planning. | fowever, !
your ofganization must be responsible for all permitting. This is not a duty for the Seout. - i

+ Your organization must sign any contracts, :

+ N digging is involved, it is your responsibility to fucate, mark, and protect underground utilitles as necessary.

« If youneed approval tram a committee, your organization's managamenl, ur a parent organization, etc, be sure
to allows additional time and let the Scout know It he is to assist with this.

Funding the Project

Eagle service projecis often require fundraising. Donations of any money, materials, ot servicas muist be preapproved
by the BSA unless provided by your organization; by the Scout, his parents, of relatives: or by his troop ot its chartered
argarization, The Scout nust inake it clear to donors or fundraising event participants that the money is being raised
onh the project benaficiary's behalf, and that the beneficiary will retain any [eftover funds. If receipts are needed, your
organization must provide them, If your arganization is not allowed to retain leftover funds, you should designate a
charity to recelve them or turn them over to your Scoul's unit.

Supervision

To meet the requirement to “glve leadership to others,” your Scout must be given every opportunity to succeed
independently without direct supervision, The Scout's troop must provide adults to assist or keep an ey= on things,
and your urganization should also have someone available. The Scout, however, must provide the leadership
necessary for projecl completion without adult interference,

¢ AeEn & NSRS, T T T T T e L T

Safety :
Through the proposal and planning process, the Scout will identify potential hazards and risks and cutline strategies :

to prevent and handle injuries cr emergencies. Scouts as minors, howsver, cannot be held responsible for safaty, Adults
must accept this responsibility. Property owners, for example, are responsible for issues and hazards related 1o their .
property or employces and any other individuals or ciscumstances they would normally be rasponsible for ;
controliing. If during project execution you have any concems ahout health and safety, please share them with the
Scout and his feaders so action may be taken. if necessary, you may stap work on the project until concerns are
resolved, i

Project Exacution and Approval

After the project has been carried out, your Scout will ask for your apgroval on his project report, The report wilt be
used in the final review of his qualifications for the Fagle Scout rank. If the Seout has met your reasonable
expectations, you should approve the project; if he has not, you should ask for corrections. This is not the time,
however, to request changes or additions beyond what was originally agread.

The Eagle Scout service project Is an accomplishment a Scout will always remomber, Your reward will be a helpful
project and, more important, the knowledye you have contributed to a young man's growth,

" Navigeiing the Cagle Scaut Service Project Is afso avalfable for download ot; fiip:Myww scouting org/udvarcemant,
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R
Navigating.the Edgle’

=4 <5 -Jﬁ:"'\. B
“Infarination for Project Benefleld

fvice _ﬁroject

< arsenme g3t

Thank You and Congratulations

Congratulations on your selection as an Eagle Scout service project beneficiary, and thank you for the opportunity
You are making available to an Eagle Scoul candidate, Support from community organizations ts important to
Scouting—just as important as Scouting's contributions are to the community. Scouls provide important services,
and benefiting arganizations such as yours provides a vehicle for personal growth,

The Eagle Scout Rank and the Service Project ‘
Service to others is an important part of the Scout Oath: ... to help other people at all times.“ Lach year tens of ;
thousands of young men strive to achieve the coveted Eagle Scout rank by applying character, citizenship, and
Scouting valuesin their daily lives. One of the rank requiraments Is to plan, develop, and give leadership to othersin ¢
seyvice project helpfuf to any religious institutlon, school, or community. Through this requirement, Scouts practice what
they have learned and gain valuable project management and leadership expetience.

Typical Projects
There are thousands of possible Eagle Scout projects. Some involve building things, and others da not. There have
been all kinds: making birdhouses for an arboretum, conducting bicycls safety rodeos, constructing park picnic tables
or benches, upgrading hiking trails, planting trees, conducting well-planned blood drives, and on and on. Other than
! the general limitations noted below, there are no specific requirements for project scope or for how many haurs are
i worked, and there is no requirement that a project have fasting value. What is most important is the impact or heneftt
the project will provide to your organization. In choosing a project, remember it must he something a group with
perhaps limited skills can accomplish under the leadership of your Eagle Scout candidate. If vour Scout Is to futfill the
requirement, hie must be the one to lead the project. It is important you work with hirn and not with his parents or
{eaders.

Project Restrictlons and Limitations

» Fundraising is permitted only for facilitating a project. Efforts that primarily collect maney, even for worthy
charities, are not permitted,

+ Routine lzbor, like a service a Scout may provide as part of his daily life such as rmowing ar weeding a church
lawn, is not normally appropriate. However, if project scale and impact are sufficient to require planning and
leadership, then it may be considered.

«  Prajects are not to be of a commercial nature or for a business, though some aspects of a business operation
provided as a service, such as a community park, may qualify,

+ The Scout is not responsible for any maintenance of a project once it is completed.

Approving the Project Proposal and Project Schaduling

Once a potential project Is identified, you must approve your Scout's proposal, Reyular communications can make
this quick ang easy, but be sure you have discussed and considared afl aspects of the proiect with him and that he has
a clear undetstanding of your expectationsand limitations. Keep in mind his proposal is merely an overviewi—nota
comprehensive project plan,

Some projects may take only a few weeks or months to plan and carry out, while athers may take longer, Scouts
working toward the Eagle rank are typically busy, so scheduling flexibility may be important. The proposat must also
have several approvals, besides yours, before project plahning occurs and work begins. Therefore, if a proposed
project must be completed by a certain rapidly approaching date, it may be a good idea to consider something

‘ different. Remember, too, that all work must be completed before the Scout's 18t birthday.
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Town Council

STAFF REPORT

To: Town Council
Title: 100 Yard Live Bottom Floor Trailer
Meeting: Town Council - 22 May 2019

Department:  Public Works
Staff Contact: Earl Labonte, Director of Public Works

BACKGROUND INFORMATION:

Earlier this year, a warrant article was drafted to purchase a 100 yard live bottom trailer to haul trash
generated in the Town of Hooksett to approved site. This trailer will replace a 2004 trailer that has a
damaged floor and is presently used for hauling metal. The article was approved by the voters at the
March 12 election. A request for proposals was released. Proposals were received from two
vendors. One proposal was for $80,129.19 from M & T Solutions, LLC. The other from J & J Truck
Bodies and Trailers (DBA, Somerset Welding & Steel, Inc. for $84,950 plus $2,175 shipping. The
extra $129.19 will come out of the Transfer and Recycling operations budget.

FINANCIAL IMPACT:
There was no tax rate impact.

POLICY IMPLICATIONS:
None.

RECOMMENDATION:
Recommend approval and consent to purchase.

SUGGESTED MOTION:
Motion to purchase and provide consent to purchase a new 100 Yard Live Bottom Floor Trailer from
M & T Solutions, LLC for $80,129.19.

ATTACHMENTS:
20190426140534119

(oneer
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Bid #19-08

100 Yard Live Bottom Floor Trailer

Aprll 25, 20118 2:00 pm

Attandees: Jonet Bouchard, Town Acministratar; Ghristine Soucie, Finanes Oiractor; Larl Labonte,

PPW Direcaar; Richard Black Chew Chief.

Agenda Item #18.3.

Bidders Costs
MET Solutions, LI.C o ) i 80,129.19
~J&d Trues Bodies & Trailers, Ine, $ 84,950.00
Rid opening closed: 2:03PM

FINANCESREI 8\19-08 RFP Opening
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April 22, 2019

M& T SOLUTIONS, LLC
PO Box 1993
Derry, NH 03038-1993

Town of Hooksett
35 Main Street
Hooksett, NH 03106
Attn. Richard Blake

M&T Solutions, LLC is glad W have the opportunity to bid on RFP 19-08. For (1) 100 Yard Live Bottam
Floor Trailer. We have been fortunate in the past to have granted the last bids selting the Town of
Hooksett there last 3 Transfer trailers. We hope to continue to be able to work with the Town of
Hooksett to to supply them with transfer trailers. We strive to supply the facility with qualily Lrailers to
serve the towns waste hauling needs. We have also been fortunate to sell transfer trailers to the Fown
af Windharp and Town of Merrimack Insurance Certiticate will be sent upon acceptance of bid.

‘Sincerely,
Kim DeVito

M&T Sclutigns, LLC
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Company Name

M&T Solutions, LLC

P.O. Box 1993
Dernry, NH 03038-1993

Email Quotc Ho# 2019052

10 Town of Hooksett,
35 Main Street
Houksetl, NH 03106

SALESPERSOM ]' J08 : PAYMENT TERMS '
! RFP - 19-C8 Due on receipt
QTyY ' DESCRIPTION : URIT PRICE LINE TOTAL
. i 100 Yard i_.lve Floor , 79629.19
! Trailer |
shipping 500,00
discount 5 -1000.00
i
——— ——————— ——— - — i
. N SO
i !
1 »
SUBTOTAL ;
SALES TAX
TOTAL 80,129.1%

Quozation prepared by:

This is a quotatien on the geads ramned, subicct to the conditions noted below: Pescribe any coditiens pertaining to these prices ang
any additional 12vms of the agreement, You may want to inclute contngencics that will affoct the quotation.

To accept this quatat’on, sig1 here and return:

Thank you for your business
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Chuck Pishock 410/2019
Pragident / CEG ) Quote 2019052
Fhane 570,754.3511 M & T Solutions, LLC
. PO Box 1993
Fux 570.754.7025 Denry, MH 030238
Cell 50,691.6%61 e Altn: David Devis
L~nail ¢hucke@sumntittrailer.com - @ Phone. 603.327 4060
Websile wivw.sununilirailercom . misolutions17@gmail.com .
P 2020 Summit Steel Trarsfer Trailer
[ BODY | GHABSIS 1
45.00 ' Long, 94" Inside & 102" Oulside Transfer Trailer Subframe With Beama Ta 1 anding Gear
§00" Frant Height 10 Gauge Stasl 10 Mi¥ Rolled (-Beam 17 Lbs, Per Foot
§00" Side Height 12 Gauge Stee 5" P-Series Axls PSDM 28K Rating
100" Rear Height 12 Gauge Steal 18-12" x 7' Q-Batiss
138 Approxin-ate Cubic Yards 10 Stud, Guthoard Drums, Hub Piloted
7 " Front Post Ful. He:gh 8" 11R-24.5 Mjchelin XZEZ Tires LRH
8' Wide Side Post O 24" Cenlers 8" 24.5x8.25 Steel Disc
4' Rear Post Straight
Keith Running Floor Il With 3.5" Rore Cylinders
Crossmermbeis: 4" [WBeam, 12° Centors 4S2M ABS, Full Flaps, 12" Wheels Back & Splasn Guards 3
Summit 601 75 2 Speed Landing Gear 3
Keith 2295-3.5" Wide 1/2" Impac: Floor Slat Reyco 218 ¢ 4 Spring / 52K Rating
4 |'ane! | aigate With Hear Ligits LED Lights w/Aluminum Light Madule In Chassis
Barndoor Tailgele Hinged Cusbside :
Tailgale Lock, Manual Over Cenler Gustom Paint Colar w/Epexy Primer, See Balow ‘
36" King Pin Selting
38" Steosl King Pin Plate
Pusher Bumper With Tow Hoagks
Irside Cleaner Plates ¥7-12' Track Axlss
Outside Cleaner Piales Auxil'ary 7 Way Plug
Truck-Lite LED Lights w/Mid Tum
Brace Landing Gear
Custom Paint Calor wiEpoxy Primer, See Below Low Prefita Pin Plate
0" Body Overhang in Rear Hyd. Fittings: (1) §100-S5-16B Prossure
Diemond Plate Plattorm With Hand Rail {1) 5100-52-20B Relturn
Mesh Wirdow In Butkhead Hya. fiases: (2) 108 X 1'
Roll Tamp: 22 Qunce Vinyl With Front Pan Flisps: Front And Rear GF Suspension
Raint Slate Grey
162" x 4" Steel Flat On Top Rail
8" X 4" X 114" Steel Rectangulsr | ube Top Rait
M & T Style Flip Up Catwalk
&" x 3" x 3/8" Tube For Rear Post
Ladkder Fronl Criver Side Inside & Out
Hydraulic Hose Hangsr Op Buikhead
S:eel Bokier: Front, Cenler & Rear
Tarp Hooks Every Olker Post
larp Meounted On Passenger Side Lock on Oriverside
Paint Slate Crey |
Price Quote Valid For 10 Days
Apgroved By: Terms Aggrovad 8y:
Sun-Total 37962919
PA Sales Tax Mot Included '
FET Not Included
Delivered To Salom, NH $1,500.00
20% Deposit Requived
erms: Payment Upon Inveice; Per Diem Charge Alter § Days
et Ba ance Due $81,129.19
Lass, Cinooiot R one i
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Town Council

STAFF REPORT

To: Town Council
Title: Addition of Mass Buys to Cooperative Purchasing Program
Meeting: Town Council - 22 May 2019

Department:  Public Works
Staff Contact: Earl Labonte, Director of Public Works

BACKGROUND INFORMATION:
To obtain Town Council approval to add Mass Buys to the approved Cooperative Purchasing
Program.

FINANCIAL IMPACT:
To be determined.

POLICY IMPLICATIONS:

No competitive bids shall be required when purchasing through a Town Council approved
Cooperative Purchasing Program. Cooperative purchasing programs are arrangements to agree to
aggregate demand to get lower prices from selected suppliers. Co-ops are doing competitive bidding
for the government. The co-op’s fees are paid by the contractors. It is often used by government
agencies to reduce costs of procurement and makes the procurement process more efficient.

RECOMMENDATION:
Approve the addition of Mass Buys to the list of approved agencies.

SUGGESTED MOTION:
Motion to approve the addition of Mass Buys to the Cooperative Purchasing agreement of the
Commonwealth of Massachusetts.

ATTACHMENTS:
20190509141223757
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Buy from a Statewide Coniract | Mass.pov Page | of 4

Statewide Contracts established by the Operational Services
Division offer state-negotiated pricing and other ta ngible benefits,
such as prompt pay discounts, bulk purchase pricing, and
exlended warranties, among others.
Ruying goods and services through Statewide Contracts can offer s gniticant benetits,
includ ng sime savings, obtaining best value at carnpetitive ptices, and eslablishrnent of ;
long-term relationships. Tre Operaticnal Services Division (050D} can help you get the most
out of Statewide Contracts, determine if you #1e eligible Lo use them, and assis you in k
buying from minority and women owned businesses, as well as purchasing envirenmentally A
friendly producls, Access our Stalewide Contract Index beiow for more details. =or trade -
specific contiactor information, access the Tradesperson Cont-act Index.
SOCIAL |
|
!
Twitter (https:/ /twiter.com/mass_esd) I
Linkedin (hitps:///vawslicked n.com/company/ma-osd) !
Instagram (htps:/ Avww:nstamam com/rnass_ned)
YouTube (htips./ /veww youthe com/mase _oed)
MA Procurement Insights Blog ihttp //tlog mass.gov/os0)
Flickr (hrps./ /wrw flickr.com /iacs_osd)
Sign up far OSDs' communications! (his:/ /lestuit osd.stateana.us/ webtolead, webtolead it )
:
https:/worw,mass.po v/buy -lrom-u-statewide-conteacl 5197219
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Buy from a Statewide Conteact | Mass,gov Page 2 of 4

O=FERED BY

Operational Services Division (/orzs/operasional-services-divis an

What would you like to do? i

Top tasks

Find a Statewide Contract User Guide

{(Fttp/ Sunuw pnass pov/and/budgat-taxes-and-pracureraent /pracurement- info -and -gs/ buy -from-a-state-coti acl/s
p £ £ P Y !

View OSD's Reference Guide to Statewide Contracts for Emergencies

(ha [)?\"./'_',WWW.IIlr)i'\'!"-.g!)V/.ITIL"!diﬂ./lgjﬂgﬁ)

All other tasks

Register for Buyer Training

(/haw-to/ register-for-buyer-training)

Find a certified Veteran business

(htt;;q://www.vip vethir gnv/)

Find a SPO-certified business

(I\Llps,/,"wv.'w,sdu‘usd.Lalul.e.rlm.us/Busfnez,st:er.torw'Bus'nessDireLLory.aspx)

View available promotional offers on $ave$mart Program

https:/ /weww.mass gov/sewvica-dslails favernart-program)

What you need to know

htips:/www cass.govibuy-from-a-statewide-contract 502019 ;
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Buay [rom a Statewide Contrgel | Mass.gov Page 3 nf4
Who may use Statewide Contracts
{/senvice-details /who-riay-use-zatewide-cortracts)

Best practices for purchasing from Statewide Contracts

servica-delails/best-praclic es-for-purchasing-frem-statewide-contracts)

Find Green Products and Services on Statewide Contracts

(/handbook/ et ‘orrnentalty-preferable-progucts -and-serv Ces-guide)

Upcoming Events

No upcoming events scheduled

Additional Resources

O3P Privacy Policy (/serv'ce-detals/osd-privacy-riolicy)

Statewide Contraci Procurement Schedule

i/ Hwerairass. gov/t les/ documents/ 2018 /05,/ 08/ svreschedule.pdf) (PUF 487.44 1€8)

Statewide Contract Index Instructions

{DOCK BE2.57 KB}

Statewide Contract Index :

(nt=ps:d furww mmsss gov/ffiles/dacuments/ 2019/05/02 / statewi de-conbiact-index.xlsb) (XLSB 3.1 MB)

Tradespersons Contract Index

{https:/ Swwweinass gov/files/davusner s/ 2019/05 /03 / Tradasparsons%20index.sisy) (X1.SX 248,01 Ki)

Did you find what you were laoking for on this webhpage?”

htlpsi/www.uass.gov/uy -llem-z-state wide-contract 37912019
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Buy from a Statewide Conlract | Mass.gov Page 4 of 4

G‘) Yes (3,) No

SEND FECOBACK i

Littps:i/fiwww.anass.gov/buy -lrour-a-slate wide-contract S9019
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Who may use Statewide Contracts? | Mass.gov

/‘ £
(@) Mass.gov

U,

i

Who may use Statewide
Contracts?

Executive Departments are required to use the Operational Services
Division's Statewide Contracts for their purchases of goods and
services, Many other public and quasi~public entities in the
Commeonwealth also are eligible to use Statewide Contracts.

Below is a complete list of the types of organizations generally allowed to use

OSD's Statewide Contracts. Some Statewide Contracts may be open to additicnal

organizations, and scme are more restricted in usage,

Cities, towns, distr'cts, countics, and other political subdivisions

+ Lxeculive, Legislalive, and Judicial Branches, including all departments and

electect offices therain

Independent public authoritics, commy ssions, and quast pullic agencies
Lecal public libracies, public school dislricls, and charler schools

Pub ic hospitals owned by the Conrmonwealth of Massachuselis

+ Pubic institutions of highel education

Pub.ic purchasing ccoperatives

Neon-profit, UFR-certifice organ zatlons that a‘e deing business with the

Comimonweallh

Other states and leniloties willi no prior approval by Lhe State Purchasing Agent

https/Awww.mass.gov/service-details/who-may-use-giatewide-contracte

Agenda Item #18.4.

Puge | of 5

5/9/2019
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Who may use Statewide Contesets? | Mass. gov Page 2 of 5

QOther entitizs when designated in writing by the State Purchasing Agent

Buyer Information

Benefits to utilizing OSD’s State Contracts

OSD's Statew de Contracts offer state-negotiated pricing and other tangible
benefits, such as prompt pay discounts, bulk purchase pricirg, ard extended
warrartes. Utilizirg Statewide Centracts can save you lirne and money, while

praviding best valuae for your organizetion and Massachusetts taxpayers.

Save Time - By using the Operational Services Division's Slatewide Contracts,
there is no neece to invest valuable time developing sol citations, issuing bic's,
cvaluating responsces, and exccuting contracts, OSD has negotiated the pricing
{or rtequired competitive quotes), selectad the appropriate vendars, and outlined
tre services the vendors pcrforvm retazive to the contiacl We've done the work to
bring Uhe oest value/besl price to the contracts, o you rmay forgo this step in
t1e precess, Local government purchasers should be aware that purchases made
| frorn SWCs procurad through the Operational Services Division maet the
requirements of M.G.L. ¢. 20B (1(c). Users rmust carnply wilh use guidelines
provided for each SWC. For 20B cuestiors, contact the Office of the inspeclor

General.

Save Money - OSD's Stalewide Contiacts a1e intendac 1o leverage the
Commonwealth's aggregate purchasing power by driving down costs and
ensurrg favorable contract torms and conditions. OSD ensures that all
Statewice Contracts comply with preva'ling wage requirements, as applicab e,

regardless of the doliar amount.

Enviranmentally Preferable Products (EPPs) - EPPs are praducts and services
that have a lesser or reduced effect on hurnan health and the enviror-ment wher

compared to competing products or services thal serve the same purpose, Many

hups/fwwwamass.goviservice detsils/who may -use statewide-contracts 5/0/2019
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Who may use Steiewide Contracls? | Mass.gov Page 3 of 5

of the praducts on Statewide Contract have been chosen secause of theii

reduced irnpacl on the environmeaent.

Seller Information

Once a Statewidle Contractor has signed a SWC, the potential rrarket for thair
commodities and services is extensive. The “ollowing informatior is provided as a
resource for stalewide contraclors 1o be able to identify and to reach out to

potential custorners,
State Government {/state- organization index)

Here is an alphabetical list of all Massachusetts agencies. All of these agenicies rnay

Lse SWCs, bhul ony Exaculive Departments are required to Lse them if the
goods/ services they seek are available on a SWC, To sec just the Executive
Departrnents, view the websites for cach of the Execulive Offices listed hare to sce

which Executive Departments are located wilhin each Cxecutive Office,

City and Town Local Official

Directory (hitps://disgateway.dor state.ria.us/gateway,/ DLSPublic/Search}

The Div'sion of Local Services online direclory provides addresses and contact
information for officials in Massachusetts’ 351 cities and towns. ILis 1ol hecessary to
log in to view the information. Officials liszed vary from ore municipality to another,
kut rmay include the cily clerk, data processing, sccounting and budget stafs, as woll

as a variety of other roles,

Detailed Information on Elementary and Secondary

Schools (/topics/ elementary-secondary schools)

hitps:fwww.mass.gov/service-deleils/wio may use statewide-contracts 5/92019
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Who may use Statewide Contracts? Mass.gov Papgc d of 5

The Departmens o =ducation's website provides detailed infonmation on public

elementary and secondary schools, including address and contact information. [t is

mainzained by tne Deparbiment of Cducaticn,

Massachusetts State Colleges and

Universities {/veera m/educalion/rnas&.ﬂ.|1iv~c0||eg,e/state-College_s—and—un versities.htrml)

This web page, maintained by Lhe Massachusetts Department of | ligher Fducation, i

conlains links to all public higher education campuses in the Corrmronwaalth,
Non-Profit Purchasing Programs (/service dewils/non profit puichasing-programs)

This web page contains a list of human and social service contractors eligible to Euy

goods ard sarvices from the Statewide Cortracls. A second fisl of addilional

approved non-profit orgarizations is also iqclucted.

Local Housing Authority

Listing (/hed/economic/eohed/dicd/contacts/tocal-housing-autherity listnghtmi)

This website provices a list of aver 200 local Housing Aulfiorilies from scross Lhe ‘
Commonwaen 11,
CONTAC!T ;
Main Contact Information "
Address
|
Crne Ashbutton Place, Raorn 1017, Boston, MA 22108-1552
¥

directions (htips//mapsgaogle vorm/ Pg-OretAshburon +Place%2CHRocm 1 ID1/%20 1 Baston%2C+MA+02108-1552 P

Phone

Main (6 £ /70- 5500 {lel:61772073C0)

1

htips//www.mass.gov/service-delails/who may-use-stewide-contracts SORO19
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Who may use Slatewide Contracts? Muss.gov Page 5 of 5 |
Hours of Oprration M-F 9am-5pm
TTY Line (617) 727-2716 (¢1:6177272716)
RLELATED
Non-Profit Purchasing Programs (/servics-dezails/non-profit purchasing programs)
Did you find what you were looking for on this webpage? *
Yay No
SEND FEEDBACK :
b
L
hitps/www.mass.gov/service details/who may-use-statewide-coutracts 51972019
1
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Town Council

STAFF REPORT

To: Town Council
Title: Impact fee usage for Interoperability Radios
Meeting: Town Council - 22 May 2019

Department:  Fire and Rescue
Staff Contact: James Burkush, Chief of Hooksett Fire&Rescue

BACKGROUND INFORMATION:

Town Warrant approved Command Vehicle purchase, and Ladder Truck purchase. New Radios are
needed for both vehicles.

Impact Fee usage has prior approval for Interoperability Radios.

Radios are purchased from State Bid list through Ossippee Mountain Electronics.

FINANCIAL IMPACT:
$26,260.05 Impact fees from the balance $86,267.39

POLICY IMPLICATIONS:
Attached approval letter from Drummond Woodsum

SUGGESTED MOTION:
Motion to approve Radio purchase using Impact Fees from OME for $26,260.05

ATTACHMENTS:
OME Quote

Car 1 Radios
DW Radios
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Quote QTE011713
Date 4/17/2019
</ Y Page 10f1

Ossipee Mountain Electronics, Inc.

Bl To .~ S CoLe e ShipTe
Hooksett Fire Dept Hooksett Fire Department
15 Legends Drive Attn: Chief James Burkush
Hooksett, NH 03106 15 Legends Drive

Hooksett, NH 03106

Customer No. Salesperson Shipping Method Payment Terms
HOO0420 Brian Vastine Net 30
ltem Quantity ltem Number Description Unit Price Ext Price
1 1.00| 2425BAN2ANEFA98 Mobile, VM900, V/7/8, VCH Dual, P25T, MDC1200 4,869.20 4,869.20
2 1.00] 2990600013 Warranty, 2 Yr Extended (Starts after 3 Yr) 122.50 122.50
3 1.00[ 597535777503 Cable, EFJ Viking Control Head, 50' 210.00 210.00
4 1.00]| U3800 David Clark Master Station 620.25 620.25
5 1.00| U3805 D/C Radio Cord Junction Module 295.00 295.00
6 1.00| U381 D/C Radio Interface Module/ Headset Station 384.50 384.50
7 1.00| U3815 D/C Radio Cord Junction Module W/1 PTT 452.75 452.75
8 1.00] C3812 D/C 12" Jumper Cord 123.50 123.50
9 1.00] C3825 DB/C 25" Jumper Cord 143.50 143.50
10 1.00] C3820 D/C 20" Power Cord 91.50 91.50
11 1.00]| C3821 D/C 21' Radio Interface Cable 116.75 116.75
12 2.00| C3821-05 D/C Cord, 20 ft., Radio Interface Module, U3805 182.50 365.00
13 1.00] H3441 Headset, D/C Behind Head Slotted Dome, Mic 339.00 339.00
14 3.00| H3442 Headset, D/C Behind Hd DualMuff W/5' Coiled Cord 372.50 1,117.50
15 4.00| 43200G-01 D/C Headset Restraint, Quick-Release 8.40 33.60
16 1.00| PCTWSLMR Antenna,VHF/UHF & 700-900 MHz Wide Spect (503C 136.00 136.00
17 1.00] NMO150450758 Antenna,VHF/UHF & 700-900 MHz Wide Spect (2217 60.00 60.00
18 2.00] BB132R Antenna, HD 132-512MHz, 1/4Wave, Black, Flex Spr 49.00 98.00
19 3.00| MABVTS8 1/32 - 1/2" Thick Mount 3/8 Or 3/4 Hole 17' RG58 21.80 65.40
20 1.00| CPN1 Connector N Male Crimp RG58 (24656) 9.85 9.85
21 1.00] CPL259-01 Crimp On PL259 RG58 (RFU-505)75476 5.25 5.25
22 3.00] RFT1203-1P TNC Male Crimp On Conn Proflex 4,80 14.40
: 23 1.00] PROGRAMMING Programming - (1) VM900 & Update TK-5710/SVR 160.00 160.00
24 1.00| MISC- Wire, wire ties, fuses, fuse holders, loom, etc. 75.00 75.00
25 1.00| LABOR LABOR 2,500.00 2,500.00
Install a new dual head VM900 mobile. Install an
existing dual head TK-5710 mobile w/existing
SVR repeater, as well as interface with a new
4-position David Clark wired headset system and
install that system.
INTEROPERABILITY
? Quoted By: Accepted By: Date: ‘Subtotal - i L 12,408.45
| PRICE QUOTE GOOD FOR 30 DAYS Addtonal Discouit 0.00
I : L 8
‘ DELIVERY: 30 DAYS ARO Freight » 1y 50.00
| TERMS: NET 30 DAYS Tatal 12,458.45
| INSTALL MUST TAKE PLACE AT OME MOULTONBOROUGH Sl

| Ossipee Mountain Electronics, Inc. PO Box 950 832 Whittier Highway Moultonboro, NH 03254
TEL: (603) 476-5581 Toll Free: (800) 639-5081 Fax: (603) 476-5587
www.omesbs.com
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Ossipee Mountain Electronics, Inc.

Bill To

Quote QTEO11752

Date 4/30/2019

Page 1 of 2
,éhipTo S

Hooksett Fire Dept
15 Legends Drive
Hooksett, NH 03106

15 Legends Drive
Hooksett, NH 03106

Hooksett Fire Department
Attn: Chief James Burkush

Customer No. Shipping Method Payment Terms
HOQ420 Brian Vastine Northfield Install Net 30

Item | Quantity ] Item Number Description Unit Price Ext Price
1 1.00| 2425BAN4ANPFASS Mobile, VM900, V/7/8, VCH Dual, P25T, MDC1200 4,869.20 4,869.20
2 1.00] 597535777503 Cable, EF) Viking Control Head, 50" 210.00 210.00
3 1.00] 2990600013 Warranty, 2 Yr Extended (Starts after 3 Yr) 122.50 122.50
4 1.00| VM7730HBF-P Mobile, VM7000, Deck Only, Hi Pwr, VHF Primary 2,170.00 2,170.00
5 2.00| KCH-20RV Control Head, Enhanced Remote, Viking 490.00 980.00
6 1.00] KCT-71M2 Cable, Remote Control Head, 17' 49.00 49.00
7 1.00] KCT-71M3 Cable, Remote Control Head, 50' 56.00 56.00
8 2.00| KMC-35 Microphone, Std. Mobile 7160/7302/7360, 8 Pin Mo 36.75 73.50
9 1.00| KCT-23M4 Cable DC Power, 90 Series High Power 31.70 31.70
10 1.00] KMB-36 Mounting Bracket, Hi Pwr Deck, VM7000 52.50 52.50
11 1.00] KCT-18 Ignhition Sense Cable 7150/8150 9.60 9.60
12 2.00| KES-5 Extension Speaker, 20 W, 7150/8150, 790/890 42.90 85.80
13 1.00| 597539077901 Cable, USB Micro A-B, Viking 0.00 0.00
14 2.00] KCT-72M Cable, External Accessory Connection, NX5*00/NX*0 25.70 51.40
15 1.00| 8322000002 Software, P25 Digital Conventional, Viking Ser 245.00 245.00
16 1.00| 8326000006 Viking, 1024 Ch 0.00 0.00
17 1.00| 8323000005 ARC4 (ADP Compatable), Viking 0.00 0.00
18 1.00] 8326000002 MDC1200 / GE-Star Signaling 35.00 35.00
19 1.00]| TK7360HVK Mobile, VHF, 50W 128Ch, Dash Mount 303.95 303.95
20 1.00| KCT-60M Adapter Cable, DB15-to-15pin Molex, TK-7360/7302 20.30 20.30
21 1.00] KCT-18 Ignition Sense Cable 7150/8150 9.60 9.60
22 1.00] SVR-250VB Vehicle Reptr 150-174MHz, Programmable 15/30 kH 1,593.75 1,593.75
23 1.00| 7502-10-1245 SVR-250 Interface Cable, TK5710, 5720, 7180 & NX 100.00 100.00
24 1.00| BPF-1604 Pre-Selector 150-174 MHz 350.00 350.00
25 1.00| BRF-1602 Notch Filter, 2 Mhz Min Seperation, 150-174 350.00 350.00
26 1.00| TCK-206 Cable Kit, TNC, 6' for BRF-BPF Filters 85.00 85.00
27 1.00] KES-3S Extension Speaker, 5W, Low Pro, 3.5mm Plug 39.00 39.00
28 1.00| SDC25G Hood, f/DB25 2.35 2.35
29 1.00] SD25P Connector, DB25, Male 3.10 3.10
30 1.00] NMO150450758 Antenna,V/U/7/8 MHz Wide Spect (221746) 60.00 60.00
31 3.00| BB132R Antenna, HD 132-512MHz, 1/4Wave, Black, Flex Spr 49.00 147.00
32 4.00| MB8 3/4" Antenna Mount, RG58 Cable, No Conn 15.30 61.20
33 2.00| CPL259-01 Crimp On PL259 RGS8 (RFU-505)75476 5.25 10.50
Quoted By: Accepted By: Date: 13,801.60
*** Continued **** 9.00
‘ 0.00
: 13,801.60

Ossipee Mountain Electronics, Inc. PO Box 950 832 Whittier Highway Moultonboro, NH 03254
TEL: (603) 476-5581

Toll Free: (800) 639-5081
www.omesbs.com

Fax: (603) 476-5587
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Quote QTEO11752
Date 4/30/2019

L p )“k Page 20f2

Ossipee Mountain Electronics, Inc.

COBillTe ST shipTe.
Hooksett Fire Dept Hooksett Fire Department
15 Legends Drive Attn: Chief James Burkush
Hooksett, NH 03106 15 Legends Drive

Hooksett, NH 03106

Customer No. Salesperson Shipping Method Payment Terms
HO0420 Brian Vastine Northfield install Net 30
ltem Quantity Item Number Description Unit Price Ext Price
34 1.00] CPN1 Connector N Male Crimp RG58 (24656) 9.85 9.85
35 4.00] MMSU-1 Clip, Magnetic Mic Hangup System, Single 34.95 139.80
36 1.00| PROGRAMMING Programming (3) Mobiles, Repeater, & Interface 520.00 520.00

INTERFACE / PROGRAMMING TO BE COMPLETED
IN MOULTONBORQUGH

37 1.00]| MISC- Wire, wire ties, fuses, fuse holders, loom, etc. 75.00 75.00
38 1.00] LABOR LABOR 880.00 880.00
! Install (3) mobile radios, a vehicle repeater, and
antennas into a new Tahoe command vehicle,

Quoted By: Accepted By: Date: “Subtotal ~ it 13,801.60
Additional Discount 0.00

PRICES QUOTED REFLECT NH STATE CONTRACT PRICING Fly'iei’gh:t i R — %00

PRICE QUOTE GOOD FOR 30 DAYS B o il

DELIVERY: 30 DAYS ARO Total 13,801.60

TERMS: NET 30 DAYS viin $iE TS

INSTALL AT OME

Ossipee Mountain Electronics, Inc. PO Box 950 832 Whittier Highway Moultonboro, NH 03254
TEL: (603) 476-5581 Toll Free: (800) 639-5081 Fax: (603) 476-5587
www.omesbs.com
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§/9 /17 T/

Keriann Roma 503,833.3317 Ext 220
DrummondWoodsum Keriann Roman
ATTORNEYS AT LAW 100 nler-afioral Drive, Soie 340

Potamatch NH 93601-6831
603.433.3317 Main
603.432.5784 Fax

March 31, 20.7
Via Erail at JBuckeshigghonksetifire.org

Chief James Burkush
Fire Departeient
Town o7 1ooksett, NIJ
33 Main Street
Hooxsett, NH 03106

RI: Hooksett Fire & Rescuc Impact Fees: Purchase of Radios
Pear Chict Burkush:

It is my legal aninior, as commsel sor the Town of Hookse:l, that the Hookselt Firedr
Rescue Depariment may use impact fees frem the Public Safely Inpact Fee Account for Fire
Resene 16 purchase portable radios tor the Department.

‘This complics with RSA 674:21, ¥V and Hooksct’s Enpact Fee Ordinance {Article 31 off
the Zoning Ordinance) and is consislent with tae Public Safety Tmpact Fee Caleulations: Police
and  Fire-Rescue Departments Final Reperl (August 9, 2002) ax the radios constituls a
Deartment capital improvement necessary for the Departinent to communicate and catry oul its
fire rescue servives as a result of the anticipated construction of new 320 wnit dorm building at
Southern N.iL, University *SNIIU™,

The new SNUU building will be localed in both Hooksett and in Munchester,
Accordingly, any firefrescue siwation at this bullding would be a ‘oint ewergency response
between Manchester and Hooksett: however, the radios carrently used by the Iooksett Fire and
Rescue Deparent canno. operate on Menchester (reyuercies. The zew radios would allow
Hooksett Fire and Rescuc t cormunicats with Manchester Fize and Rescue,

Sincerely,

Reviann Boman

Keriann Raman

cC! Matt Serge, Lsq.

:..—' ‘gi_ duenis l.: a v
00727191 | drniaw.com TIT MERITAS® LAY FIRMS WORLDWADE
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Town Council

STAFF REPORT

To: Town Council
Title: 2019-2020 Town Council Meeting Schedule
Meeting: Town Council - 22 May 2019

Department:  Administration
Staff Contact: Donna Fitzpatrick, Administrative Services Coordinator

BACKGROUND INFORMATION:

The Town Council meeting schedule is based on the fiscal year with meetings typically occurring the
2nd and 4th Wednesdays of each month at 6:00pm in Town Hall Chambers. Exceptions to this
schedule occur in July (Summer break) and November & December (holiday season). Additional
meetings occur in February & September due to budgets & warrants. The Council also conducts an
annual workshop in the Summer. Special Meetings may occur at the request of the Council Chair
throughout the year.

Comments:

e July 10th preferred Summer break, since July 24th regular Council meeting in line with Town
Report timeline
August 14th preferred annual workshop with new Council
November 13th & 27th preferred holiday breaks, since 13th annual municipal conference &
27th eve of Thanksgiving; only have November 6th regular Council meeting

¢ December 25th holiday break for Christmas; only have December 11th regular Council
meeting

¢ June - only have two (2) regular Council meetings (first to review encumbrances and second to
approve them)

FINANCIAL IMPACT:
None.

POLICY IMPLICATIONS:
None.

RECOMMENDATION:
Approve Town Council meeting schedule for July 2019-June 2020 as presented.

SUGGESTED MOTION:
Council motion to approve the Town Council meeting schedule for July 2019-June 2020 as
presented.

ATTACHMENTS:
2019-20 TC MEETING SCHEDULE 052318

(onete
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TOWN COUNCIL MEETING SCHEDULE @ 6:00 pm"

July 2019 — June 2020

July40, 2019 Regular Meeti councll Cham!

July 24, 2019
August 14, 2019
August 28, 2019
September 4, 2019
September 11, 2019
September 18, 2019
September 25, 2019
October 9, 2019
October 23, 2019
November 6, 2019

Regular Meeting
Workshop
Regular Meeting
Budget Review
Regular Meeting
Budget Review
Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting

Council Chambers
Council Chambers
Council Chambers
Council Chambers
Council Chambers
Council Chambers
Council Chambers
Council Chambers
Council Chambers
Council Chambers

N ber13.2019 Reaular Moeti c i Chasm!
N ber 27,2049 Reaular Mooti c | Cham!

December 11, 2019

Regular Meeting

Council Chambers

B ber 25, 2019 Regular Mooti Council Chaml

January 8, 2020

January 22, 2020
February 1, 2020
February 1, 2020

February 12, 2020
February 26, 2020
March 10, 2020
March 11, 2020
March 25, 2020
April 8, 2020
April 22, 2020
May 13, 2020

May 27, 2020
June 10, 2020
June 24, 2020

Meetings are subject to change with at least a week’s notice.

Regular Meeting
Regular Meeting
Town Meeting

Special Meeting

Regular Meeting
Regular Meeting
Town Election

Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting

Council Chambers
Council Chambers

Cawley School 9:00am

Cawley School ~

immediately following Town Meeting

Council Chambers
Council Chambers

Cawley School (6:00am-7:00pm)

Council Chambers
Council Chambers
Council Chambers
Council Chambers
Council Chambers
Council Chambers
Council Chambers
Council Chambers

AS OF 05/22/18
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Town Council

STAFF REPORT

To: Town Council

Title: Unsealing of Council Non-Public session minutes (June 2018-May 2019), if in the
opinion of a majority of members, the circumstances that sealed the minutes no
longer apply in accordance with RSA 91A:3 1l1.

Meeting: Town Council - 22 May 2019
Department:  Administration
Staff Contact: Donna Fitzpatrick, Administrative Services Coordinator

BACKGROUND INFORMATION:

Per the Town Council Rules of Procedures Section 8.f.:

“Unsealing of the non-public session minutes for the current fiscal year (June st to May 31st) shall occur annually at the Council s
last meeting in May when, in the opinion of a majority of members, the circumstances that sealed the minutes no longer apply in
accordance with RSA 9143 III.”

Per RSA 91A:3 I]1:

“Minutes and decisions reached in nonpublic session shall be publicly disclosed within 72 hours of the meeting, unless, by recorded
vote of 2/3 of the members present taken in public session, it is determined that divulgence of the information likely would affect
adversely the reputation of any person other than a member of the public body itself, or render the proposed action ineffective, or
pertain to tervorism, more specifically, to matters relating to the preparation for and the carrying out of all emergency functions,
developed by local or state safety officials that are directly intended to thwart a deliberate act that is intended to result in widespread
or severe damage to property or widespread injury ov loss of life. This shall include training to carry out such functions. In the event
of such circumstances, information may be withheld until, in the opinion of a majority of members, the aforesaid circumstances no

longer apply.”

Council Non-Public RSAs:

® NHRSA 91-A:3 II (2) The dismissal, promotion, or compensation of any public employee or the disciplining of such
employee, or the investigation of any charges against him or her.

e NHRSA 91-A:3 II (b) The hiring of any person as a public employee.

® NHRSA 91-A:3 II (c) Matters which, if discussed in public, would likely affect adversely the reputation of any person, other
than a member of the public body itself.

e NHRSA 91-A:3 I (d) Consideration of the acquisition, sale, or lease of real or personal property which, if discussed in
public, would likely benefit a party or parties whose interests are adverse to those in the general community.

¢ () Consideration of legal advice provided by legal counsel, either in writing or orally, to one or more members of the public
body, even where legal counsel is not present.
The Council will go into non-public session at their meeting of May 22, 2019 to review all non-public minutes for period June 2018 ~
May 2019. The Council will then go into public session to make their motion on whether to unseal or to remain sealing these minutes.

FINANCIAL IMPACT:
None.

POLICY IMPLICATIONS:
None.
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RECOMMENDATION:
Council motion to unseal non-public minutes of a specific date(s) and discussion item(s) AND that all other sealed Town
Council non-public minutes for period June 2017 — May 2018 are to remain sealed at this time.

SUGGESTED MOTION:

Council motion to unseal non-public minutes of a specific date(s) and discussion item(s) AND that all
other sealed Town Council non-public minutes for period June 2018 — May 2019 are to remain sealed
at this time.
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