AGENDA

Town of Hooksett Town Council
Wednesday, February 12, 2020 at 6:00 PM

A meeting of the Town Council will be held Wednesday, February 12, 2020 in the Hooksett Municipal Building
commencing at 6:00 PM.

N o g b~ w NP

7.1.

CALL TO ORDER

PROOF OF POSTING
ROLL CALL

PLEDGE OF ALLEGIANCE
AGENDA OVERVIEW
PUBLIC HEARINGS
SPECIAL RECOGNITION

Hooksett Municipal Employee - New Hire

8. SCHEDULED APPOINTMENTS

8.1.

8.2.

Charles Nelson, Eagle Scout Project — Lambert Park Picnic Tables (see item
15.1 for details)

Bennett Nelson, Eagle Scout Project — Trail Bridge Crossing (see item 15.2 for
details)

9. CONSENT AGENDA

9.1.

9.2.

9.3.

9.4.

9.5.

A donation of three (3) wooden stools from Marc Miville, 42 Main Street, to the
Town of Hooksett for use at Town elections per RSA 31:95-e.1l.

Staff Report - SR-20-011 - Pdf
Donation of a check in the amount of $250.00 from Thomas and Nancy Barrett
to the Town of Hooksett for the Family Services Department to benefit children

and families in need through the Hooksett Family Services Department per
RSA 31:95-b, Il (b).

Staff Report - SR-20-010 - Pdf

Donation of $100 from Hooksett Kiwanis to the Town of Hooksett for the Family
Services Department to create information cards pertaining to the Hooksett

Community Food Pantry and Kids Kloset for distribution by the Hooksett
Police, Fire, and Rescue team per RSA 31:95-b, Il (b).

Staff Report - SR-20-021 - Pdf

Monadnock Hall Landscaping Bond - SNHU
Staff Report - SR-20-015 - Pdf

SNHU Parking Lot "F" Site Work Bond Release
Staff Report - SR-20-016 - Pdf

Anyone requesting auxiliary aids or services is asked to contact
the Administration Department five business days prior to the meeting.

Page

11-12

13-14
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10.
11.
12.

13.
14.
15.

16.

17.
18.
19.
20.

9.6.  Shooters Outpost Site Bond Release
Staff Report - SR-20-017 - Pdf

9.7. Owen Marine Site Bond Reduction
Staff Report - SR-20-014 - Pdf

TOWN ADMINISTRATOR'S REPORT
PUBLIC INPUT - 15 MINUTES
OLD BUSINESS

12.1. Deliberative Session 02/01/2020
Changes at Deliberative Session

NOMINATIONS AND APPOINTMENTS
BRIEF RECESS
NEW BUSINESS

15.1. Eagle Scout Project — Lambert Park Picnic Tables — Charles Nelson
Staff Report - SR-20-019 - Pdf

15.2. Eagle Scout Project — Trail Bridge Crossing — Bennett Nelson
Staff Report - SR-20-020 - Pdf

15.3. Quarterly Financial Report for December 31, 2019
Staff Report - SR-20-012 - Pdf

15.4. 1822-2022 Town of Hooksett, NH 200 Year Bicentennial Celebration
Staff Report - SR-20-013 - Pdf

APPROVAL OF MINUTES

16.1. Public: 01/22/2020
TC Minutes 012220

16.2. Public: Special Meeting 02/01/2020 12:10pm
TC public minutes 1210pm 020120

16.3. Non-Public: 01/22/2020

SUB-COMMITTEE REPORTS

PUBLIC INPUT

NON-PUBLIC SESSION NH RSA 91-A:3 Il
ADJOURNMENT

PUBLIC INPUT

1. Two 15-minute Public Input sessions will be allowed during each Council

Meeting. Time will be divided equally among those wishing to speak,
however,no person will be allowed to speak for more than 5 minutes.

2. No person may address the council more than twice on any issue in any
meeting.Comments must be addressed to the Chair and must not be personal

or derogatory about any other person.

3. Any questions must be directly related to the topic being discussed and must
be addressed to the Chair only, who after consultation with Council and Town

Anyone requesting auxiliary aids or services is asked to contact

the Administration Department five business days prior to the meeting.

15-17

19 - 26

27

29-31

33-35

37 - 44

45

47 - 62

63 - 64
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Administrator, will determine if the question can be answered at that time.
Questions cannot be directed to an individual Councilor and must not be
personal in nature. Issues raised during Public Input, which cannot be resolved
or answered at that time, or which require additional discussion or research,
will be noted by the Town Administrator who will be responsible for researching
and responding to the comment directly during normal work hours or by
bringing to the Council for discussion at a subsequent meeting. The Chair
reserves the right to end questioning if the questions depart from clarification to
deliberation.

Council members may request a comment be added to New Business at a
subsequent meeting.

No one may speak during Public Input except the person acknowledged by the
Chair. Direct questions or comments from the audience are not permitted
during Public Input.

Anyone requesting auxiliary aids or services is asked to contact
the Administration Department five business days prior to the meeting.

Page 3 of 64



Page 4 of 64



Agenda Item #9.1.

Town Council

STAFF REPORT

To: Town Council

Title: A donation of three (3) wooden stools from Marc Miville, 42 Main Street, to the
Town of Hooksett for use at Town elections per RSA 31:95-e.11.

Meeting: Town Council - 12 Feb 2020

Department:  Administration
Staff Contact: Bonnie Smith, Administrative Assistant

BACKGROUND INFORMATION:

A donation of three (3) wooden stools from Marc Miville, 42 Main Street, to the Town of Hooksett for
use at Town elections per RSA 31:95-e.ll.

FINANCIAL IMPACT:
None

POLICY IMPLICATIONS:
None

RECOMMENDATION:
Accept the donation.

SUGGESTED MOTION:
Accept donation of three (3) wooden stools from Marc Miville to the Town of Hooksett for use at Town
elections per RSA 31-95-¢, Il

TOWN ADMINISTRATOR'S RECOMMENDATION:
Concur
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Agenda Item #9.2.

Town Council

STAFF REPORT

To: Town Council

Title: Donation of a check in the amount of $250.00 from Thomas and Nancy Barrett to
the Town of Hooksett for the Family Services Department to benefit children and
families in need through the Hooksett Family Services Department per RSA 31:95-
b, Il (b).

Meeting: Town Council - 12 Feb 2020

Department:  Family Services

Staff Contact: Abby Reeves, Family Services

BACKGROUND INFORMATION:
Thomas and Nancy Barrett have donated a check in the amount of $250.00 to assist children and
families in need identified through the Hooksett Family Services Department.

FINANCIAL IMPACT:
+$250.00

RECOMMENDATION:

Town Council accept the donation of $250.00 from Thomas and Nancy Barrett to the Town of
Hooksett for the Family Services Department to assist children and families in need per RSA 31:95-b,
Il (b).

SUGGESTED MOTION:

Council motion to accept the donation of $250.00 from Thomas and Nancy Barrett to the Town of
Hooksett for the Family Services Department to assist children and families in need per RSA 31:95-b,
Il (b).

TOWN ADMINISTRATOR'S RECOMMENDATION:
Concur
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Agenda Item #9.3.

Town Council

STAFF REPORT

To: Town Council

Title: Donation of $100 from Hooksett Kiwanis to the Town of Hooksett for the Family
Services Department to create information cards pertaining to the Hooksett
Community Food Pantry and Kids Kloset for distribution by the Hooksett Police,
Fire, and Rescue team per RSA 31:95-b, Il (b).

Meeting: Town Council - 12 Feb 2020
Department:  Family Services
Staff Contact: Abby Reeves, Family Services

BACKGROUND INFORMATION:

Family Services Director, Abby Reeves, is creating information cards that are the size of a standard
business cards. One side of the card will include information about the Hooksett Community Food
Pantry, and the opposite side of the card will include information about the Kids Kloset. In an effort to
further inform the public about these helpful resources right here in our community, these cards will
be provided to the Hooksett Police Department and the Hooksett Fire and Rescue Department for
distribution to residents they come in contact with.

FINANCIAL IMPACT:
+$100

RECOMMENDATION:

Town Council accept the donation of $100 from Hooksett Kiwanis to the Town of Hooksett for the
Family Services Department to create information cards pertaining to the Hooksett Community Food
Pantry and Kids Kloset for distribution by the Hooksett Police, Fire, and Rescue team per RSA 31:95-
b, lll (b).

SUGGESTED MOTION:

Town Council motion to aonation of $100 from Hooksett Kiwanis to the Town of Hooksett for the
Family Services Department to create information cards pertaining to the Hooksett Community Food
Pantry and Kids Kloset for distribution by the Hooksett Police, Fire, and Rescue team per RSA 31:95-
b, Ill (b).

TOWN ADMINISTRATOR'S RECOMMENDATION:
Concur
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Agenda Item #9.4.

Town Council

STAFF REPORT

To: Town Council
Title: Monadnock Hall Landscaping Bond - SNHU
Meeting: Town Council - 12 Feb 2020

Department: = Community Development
Staff Contact: Bruce Thomas, Town Engineer

BACKGROUND INFORMATION:

A Landscape Surety is currently being held for Monadnock Hall at Southern New Hampshire University in
the amount of $89,590.00. The two year period to hold the bond ended on 8/30/2019 and the
landscaping is acceptable.

FINANCIAL IMPACT:
None

POLICY IMPLICATIONS:
None

RECOMMENDATION:
Release the landscaping bond

SUGGESTED MOTION:

Motion for the Town to release the landscape bond of $89,590.00 held for the Monadnock Hall site to
the Southern New Hampshire University.

TOWN ADMINISTRATOR'S RECOMMENDATION:
Concur

ATTACHMENTS:
Memo Landscape Bond Release Monadnock Hall
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Agenda Item #9.4.

Town of Hooksett

COMMUNITY DEVELOPMENT DEPARTMENT
Bruce A. Thomas, P.E., Town Engineer

Memo

To: File

From: Bruce A. Thomas, P.E., Town Engineer é-&‘(

Cc:

Drate: January 30. 2020

Re: Maonadnock Hall Landscape Bond. Southern New Hampshire University

Please be advised [ have inspected the referenced site and found that the landscuping is
completed and acceptable and recommend that the landscape bond in the amount of
$89.390.00 may be relcased to the SNIUL ,

35 Main Street = Hookseft, NH 03106-1631 + Tel (603) 419-4003 = ermail bthomas@hookseft.org
Website, www hooksetf org
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Agenda Item #9.5.

Town Council

STAFF REPORT

To: Town Council
Title: SNHU Parking Lot "F" Site Work Bond Release
Meeting: Town Council - 12 Feb 2020

Department: = Community Development
Staff Contact: Bruce Thomas, Town Engineer

BACKGROUND INFORMATION:

A site work surety bond is currently being held for Parking Lot “F” at Southern New Hampshire
University in the amount of $43,559.70. The work is complete and acceptable, therefore it is
recommended that the bond be returned to Southern New Hampshire University.

FINANCIAL IMPACT:
None

POLICY IMPLICATIONS:
None

RECOMMENDATION:
Release site work bond.

SUGGESTED MOTION:

Motion for the Town to release the site work bond of $43,559.70 for the Parking Lot “F” site to the
Southern New Hampshire University.

TOWN ADMINISTRATOR'S RECOMMENDATION:
Concur

ATTACHMENTS:
Memo Site Work Bond Release Parking Lot F
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Agenda Item #9.5.

Town of Hooksett

COMMUNITY DEVELOPMENT DEPARTMENT
Bruce A. Thomas, P E | 1 own Engineer

Memo

To: Fite , (

From: Bruce A, Thomas, P.C., Town Engineer Gg

Cos

Date: January 30, 2020

Re: Parking Lot “["” Site Bond, Southern New Hampshire University

Please be advised | have inspected the referenced site and found that the site work is
completed and acceptable and recomumend that the site work bond in the amount of
$43,559.7( be released 1o the SNHU. !

35 Main Streel = Hookselt. NH 03106-1631 - Tal (603) 419-4003 » email bthomas@hooksett ory .
Website. www.hcokset.org :
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Agenda Item #9.6.

Town Council

STAFF REPORT

To: Town Council
Title: Shooters Outpost Site Bond Release
Meeting: Town Council - 12 Feb 2020

Department: = Community Development
Staff Contact: Bruce Thomas, Town Engineer

BACKGROUND INFORMATION:

A site work surety bond is currently being held for Shooters Outpost in the amount of $15,000. The

work is complete and acceptable, therefore it is recommended that the bond be returned to North
Branch Construction, Inc.

FINANCIAL IMPACT:
None

POLICY IMPLICATIONS:
None

RECOMMENDATION:
Release site work bond.

SUGGESTED MOTION:

Motion for the Town to release the site work bond of $15,000 for Shooters Outpost at 1158 Hooksett
Road to the North Branch Construction, Inc.

TOWN ADMINISTRATOR'S RECOMMENDATION:
Concur

ATTACHMENTS:
Shooters Outpost Bond Release Memo & Backup
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Agenda Item #9.6.

Town of Hooksett

COMMUNITY DEVELOPMENT DEPARTMENT
Bruce A Thomas, P.E, Town Engineer

Memo

rd
To: ile 5‘/\
5, J|
From: Biuce A. Thomas, P.E., Town Engincer -/
Ce:
Date: January 30, 2020
Re: Shaoters Outpost Site Bond
#1158 Hooksett Road

Noth Branch Construction, Inc.

Please be advised [ have inspected the referenced site and found that the site work is
compteted and acceptable and recommend that the site work bond in the amount of $13.000
be releasced to North Branch Construction, Inc.

35 Main Streef = Hookselt. NH 03706 16371 - Tef (603} 419-4003 « emai! bthomas@hooksett.org
Website. www.hcoksell org
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Agenda Item #9.6.

Rosa Reyes
TRAVELERS J Bond & Specially Insurance

Construction Services

300 Windsor Street

Hartford, CT 06120

Phone: (860) 277-8557

Fax: (B60) 277-8384

E-mail: rreya-s@ travelars.com

Certified Mail #: 7015 1520 0001 1873 8502

BEIVE

JAN 23 2020

January 16, 2020

Town of Hooksett
35 Main Street
Hooksett, NH 03106

Bond MNo.: 106722138
Principal: North Branch Construction, Inc.
Address: 76 Old Turnpike Road, Concord, NH 03301

Bond Amount: $15,000.00

Project: Shooters outpost site work for addition @1158 Hooksett Road

To whom it may concern:

On July 20, 2017, we executed a Site Bond for the above captioned and we are
inquiring about the status to see If bond can be released at this time. | was
informed that the above mentioned project was completed in 2018.

If the bond can be released, we would appreciate it if you would return the bond
to us for proper cancellation.

Thank you.
Very truly yours,

)5 Lo c-._,\{- a L‘\_‘ag. i

Rosa Reyes
Bond Department
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Agenda Item #9.7.

Town Council

STAFF REPORT

To: Town Council
Title: Owen Marine Site Bond Reduction
Meeting: Town Council - 12 Feb 2020

Department: = Community Development
Staff Contact: Bruce Thomas, Town Engineer

BACKGROUND INFORMATION:

The developer of the Owen Marine Site on Londonderry Turnpike near the Town Line is requesting
that the Town of Hooksett reduce the development bond currently being held. $41,367 to $25,000.

Before making the decision to reduce the bond for this project, there are issues to be considered.

The first is that on this project, the contractor committed zoning violations by encroaching on the
wetland buffer areas at least twice. The first was the depositing of materials in the buffer area just off
Londonderry Turnpike north of the site. The second was driving over the buffer zone and disturbing
the underlying ground. In both incidences, | asked the contractor to clean up the areas and he
complied. The issue is not totally resolved and won’t be until the spring when it can be seen that the
areas are suitably vegetated.

The second issue is that the contractor paved the site in unacceptable whether conditions on
December 12, 2019. The contractor did tell me he may do this paving and accept the risk of having
to have it removed. | recommended against this approach. He did not notify me of the paving until |
noted that the paving was underway while visiting a nearby construction project.

| have deemed the pavement “temporary” until it can be tested to determine if it is acceptable. | have
been in contact with two materials testing companies and both have said that if the density of the
pavement is in conformance with our pavement specification, than the pavement can be deemed
acceptable. | plan to obtain three quotes for the testing from three reputable firms. Have the most
cost effective firm do the testing. | expect that it will cost about $1,000 to do this and it will be
charged to the project escrow funds (current balance of $4,728).

Regarding the bond reduction, | have included in the remaining work all paving costs, a cost for

wetland restoration, a cost for erosion control, and 15% contingency. Note that per Town regulations,
the bond is based on 30% of the costs which is $23, 983, but | have rounded this up to $25,000.

FINANCIAL IMPACT:
None

POLICY IMPLICATIONS:
None.
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Agenda Item #9.7.

RECOMMENDATION:

Reduce the bond for the Owen Marine Site from $41,367 to $25,000. The site improvement bond for
Owen Marine was supplied by Grant American Insurance Company #E257567

SUGGESTED MOTION:

Motion for the Town to reduce the bond requirement for the Owen Marine Site from $41,367 to
$25,000.

TOWN ADMINISTRATOR'S RECOMMENDATION:
Concur

ATTACHMENTS:
Surety Reduction Staff Report BU
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Agenda Item #9.7.

OWEN MARINE BOND REDUCHON
B.AT. JANUARY 29 202
REMAINING
i: FTEMS WVALUE OF
HTEM QUANTITY UNITS; LNIT PRICE] TOTAL PRICE] COMPLETEE: WORK|
Site Wark
|
i .
Excavation/Fill Sul Y [h 53,000 $3.000 50
Grading HH <Y 0.51 %3300 63,300 53
Erosion Control 1330 LF 51 56,750 50 56,7500
Stabilzed Construction Fntrance 2 15 1500 53,000 53,000 50
{Paving
12" Bank Run Gravel 360 Y 18 $6,380 $6,480 50)
G" Crushed Graveal 180 Cy 27 %1,960 53,960 B 50
2.5" Baving Binder Coursa 140 10N 8t 511,9C0 S8 511,900
1.5" Paving Wearing Course 85 . TON A5 53,775 S0 $7.225
6" Concrete Sdewalk L Lk 45 $3.158 0 53,150
{Prep Work 1 s 1500 81,500 50 51,500
{Pavement Markings 1 LS 200 $2.060 50 52,0004
lituminous Curb 2% LF & 51,740 0 51,740
[orainage Work
15" HOPE Cudvert 10 LF 55 5550 5550 50
Temporary Calch Basin Tifters i EA 150 S1540 5150 k1)
Linderground Drainage Facility 990 S 20 519,800 515,800 S0
4" Diamcter Catch Basin 1 £a 2000 52,000 S2.000 S04
4’ Dizmeter Manhole 1 £4, 2000 32,000 532,000 50
JUtifities
{Ovarbeac Ltilities 175 LF 18 53,150 53,150 ]
Underground Conduit, Site tighting 156} LF 20 53,000 53,000 S0
Qn Site Improvemeants
Gigns 0 A 150 L5 ~ 5o 51,500
Jtardscapng i L5 4500 54,500 40 54,500
froam and seed 1350 s¥ 5 $6,25C 50 56,450
lExterior Lighting t s 6500 $5,500 40 SE, 500
fcumpster Pac w/Enclosure i1 EA 350U 4,500 S0 53,500
Intizcellaneous
Astilt Plans 1 sheet 1000 1000 S0 51,000
Material Testing 1 L5 2000 $2,000 30 52,000
Wetiand Restoration H LS 10000 S10,0060 56 $10,000
SUBTOTAL: $119,905 550,390 $69,515
CONTINGENCY {15%) . 517,936 510,427
FOTAL: 5137,89: 579,942
[BONL {£30% OF TOI1AL): $41,367 523,983
Juse: $25.000
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TOWN OF HOOKSETT, NEW HAMPSHIRE
SITE PLAN IMPROVEMENTS SURETY ESTIMATE

Map a8 Lot d4-1 Hame of Frolect  Owen Marine Site Plan
Dals;  Jure 14, 2018 -
UNIE
! ITEM QUANTITY MEAﬁ@E PRICE FRICE
1 Sile Work |
a Excavatocni®i 566 GY. $6.00 53, 360090
b Crading £ 500 5v. $0.50 £3,300.00
¢ Ercsion Controf 1,350 LF 2500 5, 75000
4 Stabilized Construction Extrance 4 L5 $1.500.00 $3,008 00
2 Sgving k
! 3 12" Bank Run Grave 38Q cY. $16.00 56 480 D0
b & Ciushed Gravel tag [ $22.00 $3.560.00
¢ 2.5" Paving, birtder course 40 TGN $BE QU 51180000
g 1 5" Paving, finish coinse 2% TON 385,00 722500
e 9 Concrete Sidowalk g LE. $45.00 $3.150.00
I Prep Wark f LS §1.500.03 31.500.00
g Pavernen! Mamings 1 L&, $2.000.00 $2,000.00
R Bilumingus Curtr 280 LF. $E.00 §5,740.00
3 Drain
a 15" HDPE Culvert 11 LF, 555,00 $550.00
b Teqpoiary Catch Basi Filers 1 EA. 15060 150,00
© underground Cranage Sacilily wii 5F $20.00 $18.800.00
d 4 Diamster Caich Bamn 1 EA. £2,000,60 2,000,080
& & Diameler Manhole 1 EA $2.000.00 32,000.90
4 Hllkles
a Owverhead inties 176 LF. 5iR00 $£3.430 04
0 Undergrouno Conduit, Site Lighting 1540 L.k $20.00 33.000.00
K i ramnenls
a Shgns i) EA, $150.00 $1,50°0.00
b Langscaping 1 LS £4,500 00 $4,505.C0
< Lpam & Saad 1,250 EA g $5.00 $6,250.00
o Exterior Lighting {2 Polz & 2 Bldg Mounted Fixturas) 1 L5, $6,500.CC 56,500.00
e Dumpster Pad we Enclasure 1 €A, £3,500.00 43 KG0.0C
& Migcel
a As-Built Plans 1 Shast E o $1000.00 £1,000.60
b Material Testing 1 (-3 F o $2000.00 $2,000.00
¢ Wettand Restoration 1 LS [ $10,000.00 §10,000.00
|
SUBRTOTAL #1 $119,605.00
7 Contingencies {15% af Sublotal} $17 B85 75
SUBTOTAL #2 $127,880.75]
B Requred bonding raquirement 20% ol subitotat #2 il TOTAL: ;41;”7.2%

VISl 51000 HRET Owin Merne - SPCAestmatest SurelnOwer Maring Sty Estimiata 06, 18,95

Agenda Item #9.7.

BAMZIA
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Bruce Thomas

Agenda Item #9.7.

Fron::

Sent:

To:

Ce:

Subject:
Attachments:

th Randy,

Bruce Thomas

Thursday, December 12, 2015 3.37 PM
Rancy Ower (Randylowen@gmatt.com}
Andre Garron; Matthew Lavoie; Learn Fuller
Cwen Marme Paving

Construction Monitoring 8 Owen Marine pdf

Do to the potential cost implications of replacing the pavement instalted today, 1 wanted to send ous the attached

datly report immediatcly.
Thank you,

Bruce A Thomas. P.E.
Town Engincer

FHooksett Municipal Building
35 Main Sircet

Hooksett, New Hampshire 03106

(603) 419-4003
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Agenda Item #9.7.

CONSTRUCTION
MONITORING

TOWN OF HOOKSETT REF. LOCATION: OWEN MARINE

COMMUNITY DEVELOPMENT Dare: Decemper 12, 2019
MunicipalL Buioing REPORT NO.: 8
35 MAIN STREET Hours SPenT: 1

Hookserr, NH 03106
Bruce A. Thomas, P.E., Town Engineer

bthomas@hooksett.org 419-4003, cell: 264-8508

Joe NO.:
DeveLoPer: Ranpy Owen, OWEN MARINE
Contracror:RanDY Owen /RoL Rite PavinG

CLASSIFICATION OF WORK
[0 Clearing and Grubbing [ Curb O Slope Wark
¥ General Inspection [ Final Acceptance
O Subgrade/Fills O Sewer
[ Bank Run Gravel [0 Water
¥ Crushed Gravel [ Utilities
+ Pavement [ Punch List

DeveLOPER REPRESENTATIVE: RANDY OWEN
MONITOR'S TIME ON SITE:

DESCRIPTION OF PROJECT ACTIVITIES AND OBSERVATIONS

Today while visiting the Brookview Construction site, [ noted that paving was underway at the Owen
Marine Site by the Rol Rite paving company. I was not notified in advance of the paving operation.
Randy Owen told me afier that he thought Role Rite was going to call me. The weather was sunny and
28 degrees.

I had discussed paving with Randy Owen previously. I noted that paving in cold weather and on frost is
an issue. [ stated at that time that 35 degrees was to cold to pave. We talked about temporary pavement
that would be removed in the spring. He said that may be an option. The Town Standard Specifications
require that the temperature for paving be 40 degrees and rising. In addition, throughout the construction
season, | have been making it a point to tell contractors complete any paving operations by November
15", Today at 28 degrees, there was significant frost in the crushed gravel and there were literally pieces
of ice laying on the gravel in one spot,

I am considering this pavement temporary. | spoke to Joe Garvey of Miller Engineering who said that
the reason why paving shouldn’t be done in cold weather is that the pavement cools down before it can
be adequately compacted. He also said that it can be tested to determine if adequate compaction has

been obtained. [ will consider having the contractor test the pavement in the spring to determine if it
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Agenda Item #9.7.

meets Town/State requirements.
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Agenda Item #9.7.

By: Bruce Thomas, Dare: Noted above Office Review:
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Agenda ltem #12.1.

Changes made at Deliberative Session

Article 5: Citizens increased the operating budget by $900.00 for the Trustees of the Trust
Funds stipend. The new budget is $19,938,594.00 (19,937,694 + 900). Below is the new
wording that will appear on the ballot.

Shall the town raise and appropriate as an operating budget, not including appropriations by
special warrant articles, the amounts set forth on the budget posted with the warrant, for the
purposes set forth therein, and other appropriations voted separately totaling $19,938,594.00?
Should this article be defeated, the operating budget shall be $19,831,427.00, which is the same
as last year, with certain adjustments required by previous action of the Town meeting, or by law
or the Town Council may hold one special meeting, to take up the issue of a revised operating
budget only. Estimated tax rate impact $5.51. Recommended by Town Council (7 Yes - 1 No),
Recommended by Budget Committee (5 Yes - 1 No).

Article 25: Citizens voted to remove the words “to ensure public safety” from the original
petition wording. Below is the new wording that will appear on the ballot.

To see if the Town will vote to raise and appropriate $52,000.00 to reimburse for private
residential water hydrants. SUBMITTED BY PETITION. Estimated tax rate impact $0.03. Not
recommended by Town Council (4 Yes — 4 No), Not recommended by Budget Committee (0 Yes
- 5 No).
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Agenda Item #15.1.

Town Council

STAFF REPORT

To: Town Council
Title: Eagle Scout Project — Lambert Park Picnic Tables — Charles Nelson
Meeting: Town Council - 12 Feb 2020

Department: = Community Development
Staff Contact: Bruce Thomas, Town Engineer

BACKGROUND INFORMATION:

Eagle Scout candidate Charles Nelson wishes to build picnic tables for Lambert Park (or for other
Town locations at the discretion of the Parks and Recreation Department). He is requesting approval
to move forward with the project. The Parks and Recreation Advisory Board reached a consensus at
their January 21, 2020 meeting to move forward with the project.

As the scout turns 18 in April, there is some urgency for him to complete the project as soon as
possible.

Plans of the project will be available at the Town Council meeting.

FINANCIAL IMPACT:
None

POLICY IMPLICATIONS:
None

RECOMMENDATION:

Approve of Scout Charles Nelson to proceed with the project of constructing picnic tables to be
placed Lambert Park or other areas in Town at the discretion of the Parks and Recreation
Department.

SUGGESTED MOTION:

Motion for the Town to Approve of Scout Charles Nelson to proceed with the project of constructing
picnic tables to be placed Lambert Park or other areas in Town at the discretion of the Parks and
Recreation Department.

TOWN ADMINISTRATOR'S RECOMMENDATION:
Concur

ATTACHMENTS:
Eagle Scout Picnic Table Project
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Agenda Item #15.1.
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Agenda Item #15.1.

EAGLE SCOUT PICNIC TABLE PROJECT: <APRIL 17" CONSTRUCTION
COMPLETION — PENDING FUNDRAISING - will this be on a future Parks & Rec in
favor?

Parks & Recreation Advisory Board Meeting Minutes - January 21, 2020

Scheduled Appointment: Charles Nelson, Eagle Scout Project: Troop 292 Charles
wishes to earn his Eagle Scout Badge by constructing Three (3) Picnic Tables to be
placed at Lambert Park. He plans on having a Krispy Kream Donut Fundraiser to help
with costs. He plans on the picnic tables costing about $500.00. It was suggested that
he also look for donations of materials from various businesses around town. Charles
was considering using pressure treated wood, but it was suggested he look at TREX
material. It might cost more, but it is more durable in the long run. He turns 18 on April
17, 2020 so he is working under some time constraints. He will keep the Board posted
on his progress.

Note: Although not reflected in the minutes, the Advisory Board reached a
consensus to approve the project. This is shown on the meeting video recording
at 15:29 minutes into the meeting.
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Town Council

STAFF REPORT

To: Town Council
Title: Eagle Scout Project — Trail Bridge Crossing — Bennett Nelson
Meeting: Town Council - 12 Feb 2020

Department: = Community Development
Staff Contact: Bruce Thomas, Town Engineer

BACKGROUND INFORMATION:

Eagle Scout candidate Bennett Nelson wishes to build a temporary bridge for the Town trail system
over a stream. The existing crossing consists of boards laid over the stream. He is requesting
approval to move forward with the project. The NHDES approves of this project as a temporary
project. One issue is that the existing wetland permit expires on September 15, 2020 and will have to
be extended or re-permitted by that time. Town plans to do this as part of the Trail program.

The Conservation Commission is expected to approve this project at their scheduled February 10th
meeting.

As the scout turns 18 in April, there is some urgency for him to complete the project as soon as
possible.

Plans of the project will be available at the Town Council meeting.

POLICY IMPLICATIONS:
None

RECOMMENDATION:

Approve of Scout Charles Nelson to proceed with the project of constructing a temporary bridge for
the Town trail system.

SUGGESTED MOTION:

Motion for the Town to Approve of Scout Charles Nelson to proceed with the project of constructing a
temporary bridge for the Town trail system.

TOWN ADMINISTRATOR'S RECOMMENDATION:
Concur

ATTACHMENTS:
Eagle Scout Bridge Project

Page 33 of 64



Agenda Item #15.2.

HOOKSETT CONSERVATION COMMISSION
MEETING MINUTES

Monday, December 9, 2019

Bennet Nelson, Eagle Scout

Merrimack Riverwalk Trail Bridge

Bennet Nelson presented an Eagle Scout project that was discussed with him. The
current “bridge” consists of a couple planks that are not safe. Cindy contacted Dr. Stein
who sent the word out and Bennet decided it would be a great Eagle Scout project for
him. Bennet explained that fundraising is the biggest issue. As part of the Eagle Scout
project, he does have to do all the fundraising and then any remaining funds after the
project gets donated. Bruce Thomas presented Bennet with a design for the bridge and
Bennet hopes to begin building in late March. He believes it should not take longer
than a couple days to build. Bruce Thomas will be supervising the project. The
dimensions of the bridge are 5 foot wide by 16 foot long. There will be small railings.
Bruce Thomas stated that the Town Council has standardized some projects. Bennet
will be using pressure treated wood with galvanized lag bolts and nails. This is a
temporary bridge until a permanent one is constructed. However, it will be
constructed to last. Dan Tatem from Stantec did e-mail the Wetlands Bureau to
ask about this project but did not seem to get a straight answer so he will be
going back to them.

Note: Bennett Nelson will be attending the February 10" meeting to obtain formal
approval from the Conservation Commission for the project.
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STAFF REPORT

Agenda Item #15.3.

To: Town Council
Title: Quarterly Financial Report for December 31, 2019
Meeting: Town Council - 12 Feb 2020

Department:  Finance
Staff Contact: Christine Soucie, Finance Director

BACKGROUND INFORMATION:

Overview of the Town Budget for FY 2019-20 as of December 31,2019.

SUGGESTED MOTION:
Information only. No motion needed.

TOWN ADMINISTRATOR'S RECOMMENDATION:
For Town Council information only

ATTACHMENTS:
Quarterly Report December 2019
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Town of Hooksett
New Hampshire

Quarterly Financial Report
For December 31, 2019

Second Quarter of Fy 2019-20

Unaudited
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General Fund
Second Quarter Ending December 31st

The Quarterly Financial Report summarizes expenditure and revenue projections for the Town of
Hooksett. This report shows a three year history of the major expenditures and revenues. Budget
Summary reports are provided monthly, which report year-to-date expenditures and revenues in
detail.

Total Operating Budget

Remaining
Year 'Budget Actual Budget %
FY 2019-20 % 17,750,209 § 8775086 $ 80975124 49%
FY 2018-19 17,147 578 8,696,897 8,450,681 51%

FY 2017-18 20,277,810 10,609,926 9,667,884 52%

$25,000,000
$20,000,000
$15,000,000 @ Budget
$10,000,000 O Actual

$5,000,000

3-
FY 2019-20 FY 2018-19 FY 2017-18
Total Revenues
Uncollected
Year 'Budget Actual Budget Yo

FY 2019-20 $ 6434463 § 3,732,053 $ (2,702,410) 58%
FY 2018-19 5,553,579 3,347,381 (2,206,198) B0%
FY 2017-18 5413752 3,122,467 (2,291,285} 58%

$8,000.000
$6,000,000
£4.000 000 mBudget
DActual
32,000,000
%

FY 2018-20 FY 2018-19 FY 201718

Notes: Removed the Wastewater from both the General Fund Operating Budget and Revenues.

1) Budget amounts include encumbrances, transfers, grants and donations approved by Council as of 12/31 of
each year.
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Major Department Expenditure

Administration Department

Administration Department $1,500,000 1
Year Budget Actual % $1.000 000 @Budger |
201920 $ 1146823 $ 590,650 52% |
! ] ol OAciual
2018-19 1075943 538326 50% S I | I | —1]
2017-18 1,100,665 530,583  48% 5

2019-20 2018-19 201718

Administration Department - The budget and spending have remained relatively stable for the last
three years. This department is responsible for large town wide expenditures, such as property liability
insurance, workers compensation, legal service and computers. FY 2018-19 was a default budget, but
does include about $60,000 for encumbrances related to IT projects. The current FY 2018-20 budget
includes $24,046 in encumbrances primarily for IT projects for the Fire Department.

Spending is up just over $60,000 for the year, due to staff change over and the legal line. The legal line
is up $25,000 over last years spending, but is on target for the year at 51% spent as of December 31st.
This compares to last December 31st which was 30% spent and the year prior to that was 64% spent.

Fire-Rescue Department
Fire-Rescue Department

Year Budget Actual % 4,000,000 .
201920 § 4255331 § 1999080 47% | FARRAH0 - @Budget |
2018-19 4120634 1985029 48% $2.000,000 | DAcal | |
201718 4037274 2016816 50% | $1,000,000 B

2019-20 2018-19 2017-18

Fire-Rescue Department - Over the |ast three fiscal years, this budget has increased about $218,000
or 5.5%. This increase includes a 2% increase in wages and overtime, 1% decrease in health insurance
costs and another 4.5% increase in general operations for such items as hydrant rentals and vehicle
maintenance.

The spending has stayed at or near the December benchmark of 50% each year. Minimum staffing is
being utilized to keep the department's expenses down. The department is struggling with overtime and
vehicle maintenance. Normal maintenance has been performed on the fleet as well as lighting upgrades
to Engine 5. Upgrades for the ladder truck have also been completed.

Police Department

Police Department
Year Budget Actual %o
2019-20 3 47098950 $§ 2162461 46%
2018-19 4,640,410 2,150,656 46%
2017-18 4,835,118 2,024,696 44%

@Budget
DActual

2018-20 2018-19 2017-18 |

Police Department - The overall increase in this Police budget for the last three fiscal years was just
under 575,000 or 1.5%. Wages increased 2.2%, health insurance decreased 1% and general operations
increased just under 0.3%.

The department historically underspends its budget due to vacant positions. There have been five patrol
2
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Major Department Expenditures, Continued
officers, one sergeant and one dispatch position vacant this year. The length of vacancy varies. Last [
year at this time, there were four officers turnovers. [

PW - Highway Division

PW- Highway Division 7,500,000
Year Budget Actual % $6,000,000
2018-20 § 3317103 § 1593854 48% 54,500,000 BBudget
2018-19 3,355.3M 1,856,770 55% $3,000,000 DActual

2017-18 6,487,932 3,865,582 60% £l .Sm.{:ﬂﬂ

2019-20 2018-19 2017-18

PW - Highway Division - This division of Public Works includes Roads, Fleet and Building Maintenance.
Each year road paving is encumbered into the following year's budget. FY 2019-20 budget includes
$374,540 from the prior year. In FY 2018-18 there was $628,015 from FY 2017-18 and in FY 2017-18
there was $241,381 from the FY 20168-17 budget. Also, FY 2017-18 had $3,424,776 encumbrance for
the pedestrian bridge.

If you remove the encumbrances from each of the budget years, the actual budget has increased
$120,000 or 4.5% over the three years. This breaks down as follows: 7% increase for wages and
overtime, 1.5% decrease in health insurance, 0.5% increase in the employer share of NH Retirement
and 1.5% decrease in general operations.

Year to date actuals are 48% of the budget, which is lower than the prior two years. In 2017-18 the Town
was working on the pedestrian bridge and in FY 2018-19 the Town had spent just under a million dollars
on paving roads compared to the current year having spent $611,894.

Staffing levels for the highway division has remained level for the past three years. In FYY 2019-20 there
have been two staff turnovers compared to four last year at this time.

PW - Recycling & Transfer Division [

PW- Recycling & Transfer Division ; e T S L S

Year Budget Actual % $1,000,000
2018-20 5§ 1.213158 § 480,310 40% BBudget |
2018-19 1,114,714 472,448 42% $500.000 = | DActual |

2017-18 1,165,087 463,646 40% 50 | |
2019-20 2018-19 2017-18

PW - Recycling & Transfer Division - The budget has increased $48,000 or 4% over the past three
years. \Wages and overtime have decreased just over 1% due to reorganization of the Director's position.
Health insurance has decreased by 4 5% due to employee plan changes and increases in premiums, and
the Town share of NH Retirement has remained level. The budget for general operations has increased
2% and tipping fees have increased by $90,000 or 7.5%.

Actual spending has remained level for the |ast three years. The Town continues to watch the tipping

fee line closely, having spent $223,232 on trash disposal for the year. This compares to last year at
this time having spent $214,351 and the five-year average of $183,827.

Page 41 of 64



Agenda Item #15.3.

Major Governmental Revenues

Motor Vehicle Registration Motor Vehicle Registration
Year Budget Actual % |
2019-20 $4,000.000 5 1,074,147 49% $5.000.000
2018-19 3,400,000 1,882,864 55% | $4,000,000
2017-18 3400000 1,638,874 48% $3,000,000 @mBudgeted
§2,000.000 | ocolected
$1.000,000 :
5.

2019-20 2018-18 2017-18

Motor Vehicle Registration - The top revenue source for the Town are fees collected for registering
motor vehicles. The increase in the budget for the last several years is based on actual collections.
June 2019 year end the Town collected $3,873,296. Year ending June 2018 collections were at
$3,481,730 and year ending June 2017 the Town collected $3,456,724.

Interest & Penalties on Taxes . Interest & Penalties on Taxes
Year Budget Actual %
2019-20 $ 280,000 § 77,961 28% $400.000 B D
2018-19 150,000 102,088 68% $300,000
2017-18 300,000 61,755 21% $200,000 BBudgeted | |
$100.000 OCollected

2019-20 2018-19 2017-18

Interest & Penalties on Taxes - This interest comes fram property taxes not being paid timely and
the penalties are fees to execute liens and notices. Many property owners pay off delinquent taxes
in the spring to avoid the Town deeding their property. Property owners will also pay off delinquent
taxes when they are selling their property. The budget has been up and down over the last three
years and actual collections were as well. FY 2018-19 collections finished at $304,891, in FY 2017-
18 collections totaled $171,175 and FY 2016-17 total collections were $292,779. The State has
lowered the interest rate percentage that tax collectors can charge for late payments.

Building Permits
Building Permits

‘Year Budget Actual % $300,000 e
2019-20 § 200000 § 121249 61% |
2018-19 150,000 113,733 76% $200,000 BBudgeted
2017-18 100,000 49474 49% | $100,000 OCollected
| 5 i

2019-20 201819 2017-18

Building Permits - These fees are paid for residential and commercial construction. Collections
have increased over the last two fiscal years, FY 2018-19 finished at $214,159 and in FY 2017-18
the town collected $128,062. Total building permits as of December 2019 is 630, which is 30 more
than this time last year.
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Major Governmental Revenues, Continued

State Revenues State Revenues
Year Budget Actual % |
2019-20 $1,213075 § 1,111,362 92% : £1.200,000
2018-19 1,055,966 931,347 B8%
2017-18 1,053,183 930,142 88% WEHR e

$400,000
| 3

2018-20 2018-18 2017-18

State Revenues - The Meals and Rooms Tax and the Highway Block Grant have been steady for
the last three years. The Town has not received any funding from the State Shared Revenues since
FY 2009-10. In FY 2019-20 the Town did receive additional state funding in the amount of $152,393
and will receive this same amount in FY 2020-21.
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The Ambulance Service fund is reported separately from the Town's General Furd as aporoved by
the voters at the May 2011 Town Meeting January 2012 the Town started the special revenue fund.
itis the expectation that the fees from the users of the ambulance will cover the direct cost of the

Ambuiance Service.

infarmation provide below is on a calendar year and cash basis of accounting.

Calls for Service

Elisgt Hospital
CMC Hospitai
Concord Hospital
Mon-Transporn
Totat Czlis For Service

Billing and Collection Data

Gross Commitments
Contractual Atowances
Net Commitments

Totai Collected
% Collected

Tutal Uncaifected for the periou
“n Urcoliected for tre periad

Total Uncollected (all years)
Expenses

Fuli-time Emplayees
Overtime

Heaith thsurance
Dantal tnsurance

Life 8 Disabifity Insurance
FICA Taxes

MNH Relirement
Unemployment
Wiorkers Sompensation
Uniforms

Training & Cues
Bankirg Services
Srofassional Services

Fguipment Mairtenance
ehicle Maintenance
Telmphans
Cffice Supplias
Meadical Supplies
Fuel
New Fiplipment
Vehicle & Related Equipment
Overpavment Refunds

Total Expenses

Cash on hand as of December 31st

2017 2018 2015
574 522 636
344 368 344
9% 103 113
574 827 543
1595 1620 1536
2017 2018 2019
627 4B5.75 992,272 07 1,088 TER 74
(169,145.37) (390,179.13} {495 624 70)
458 ,340.38 $ 602,092 .94 $ 603,734 04
432,784.85 3 414,063.24 $ 499,977 27
04%, £9% B3%
25,555.53 3 188 020.70 % 103,1566.77
6% 31% 17%
5 535 86001
2017 2018 201%
85,832.54 z 112,547 .60 $ 138 477.72
- 1,164.27 1,056.77
37,530.89 40,779.72 39,199.82
915.00 1,123.78 771.14
1,113.84 1,459 55 1,292 08
$178.87 1,545.75 1,941.05
25,220 11 34,046.75 41,170.55
694 64 801 18 1,083 B3
3.849.25 4,676 53 5513 94
- 16 95 191 70
23,604.93 22,043 99 24,120.50
30.00 - ;
106,512.77 106,205.15 104,873.15
- - 55412
12 602.59 8.415.08 5,523.32
12 431,59 97.362.84 22.038.33
601.03 860.4¢ 976 61
573.00 - 2198
36.120.54 27 §36.79 3137083
8,369.54 9.410.47 10.079.47
£2.626.40 56.333.50 12,162 65
258,151.00 - 304,047.30
1,351.61 4 00083 £.754.36
670,31634  § 467,550,30 $ 74923103
260,693 b/ % 214,607 26 ] {32,503.74}
6
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Town Council

STAFF REPORT

To: Town Council
Title: 1822-2022 Town of Hooksett, NH 200 Year Bicentennial Celebration
Meeting: Town Council - 12 Feb 2020

Department:  Administration
Staff Contact: Donna Fitzpatrick, Administrative Services Coordinator

BACKGROUND INFORMATION:

The Town of Hooksett, NH Administration is in the initial planning stages to carry out a celebration of
the 200th anniversary of the town's 1822 incorporation. Celebration events, to take place in CY 2022,
will need to be designed to build on the community's sense of pride in the town and its history.
Administration is seeking the Town Council's views on 1) the creation of a Hooksett Bicentennial
Committee, 2) the number of committee members, 3) who should be on this committee,and 4) the
mission/directive of this committee.

FINANCIAL IMPACT:
to be determined

POLICY IMPLICATIONS:
to be determined

RECOMMENDATION:
Establish a Hooksett Bicentennial Committee.

SUGGESTED MOTION:
Establish a Hooksett Bicentennial Committee with a total of X members from
with the following mission/directive

statement:

TOWN ADMINISTRATOR'S RECOMMENDATION:

Town Council should discuss this item and determine if establishing a committee is appropriate. If so,
consideration to the size and composition of the committee should also be considered.
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Town of Hooksett
Town Council Meeting Minutes
Wednesday, January 22, 2020

The Hooksett Town Council met on Wednesday, January 22, 2020 at 5:30 pm in the Hooksett
Municipal Building.

CALL TO ORDER
Chair Sullivan called the meeting of 22 Jan 2020 to order at 5:36 pm.

PROOF OF POSTING
Administrative Services Coordinator Donna Fitzpatrick provided proof of posting.

ROLL CALL

In Attendance: Councilor James Sullivan, Councilor Robert Duhaime, Councilor Avery Comai,
Councilor Clifford Jones, Councilor Timothy Tsantoulis, Councilor Clark Karolian, and Councilor Alex
Walczyk

Councilor Durand arrived at 5:41 pm.

Missing: Councilor James Levesque

NON-PUBLIC SESSION #1 NH RSA 91-A:3 II

Chair Sullivan motioned to enter non-public session at 5:38 pm. T. Tsantoulis seconded the
motion.

Roll Call Vote #2

R. Duhaime Yea

J Durand Not present (arrived at 5:41 pm)
C. Jones Yea

J. Levesque Not present

A. Walczyk Yea

A. Comai Yea

C. Karolian Yea

T. Tsantoulis Yea

J. Sullivan  Yea

Voted unanimously in favor (7-0).

RSA 91-A:3, Il (a) The dismissal, promotion, or compensation of any public employee or the disciplining
of such employee, or the investigation of any charges against him or her, unless the employee affected
(1) has a right to a public meeting, and (2) requests that he meeting be open, in which case the request
shall be granted.

RSA 91-A:3, 1l (I) Consideration of legal advice provided by legal counsel, either in writing or orally, to
one or more members of the public even where legal counsel is not present.

Chair Sullivan motioned to leave public session at 6:13 pm. C. Karolian seconded the motion.
Voted unanimously in favor (8-0).

Chair Sullivan motioned to seal the minutes of the non-public session. T. Tsantoulis seconded
the motion.

Roll Call Vote #4
TC MINUTES 01-22-20 1
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A. Walczyk Yea

J. Levesque Not present

C. Jones Yea

R. Duhaime Yea

J. Durand Yea

C. Karolian Yea

T. Tsantoulis Yea

A. Comai Yea

J. Sullivan  Yea

Voted unanimously in favor (8-0).

PLEDGE OF ALLEGIANCE
Chair Sullivan called for the Pledge of Allegiance.

SCHEDULED APPOINTMENTS

Todd Rainier, Town Clerk and Marc Miville, Town Moderator - January 21, 2020 Special Election
Results, February 1, 2020 Deliberative Session Preparations & February 11, 2020 Federal
Primary Election Preparations

T. Rainer: | want to thank those of you who were there yesterday to help with the election. That is a
necessary part of the process. A total of 635 ballots cast, which is not a lot, but is more than the 443
ballots cast at a special election in June of 2017. Of the ballots cast yesterday, 33 were absentees. We
registered 25 new voters. This was a hand count election; no machines were used. At the end of the
night, about 20 volunteers came in to help with the tallies. The polls closed at 7:00 pm and the
moderator announced the results at 8:20 pm. There was one challenged voter affidavit, a voter who
forgot his ID.

M. Miville: | credit everyone who counted ballots yesterday. Everything went smoothly, and | thank
everyone who helped. On the Republican side, Elliot Axelman won, receiving 341 votes. John Leauvitt
had 115 votes and David Ross had 101. Kathleen Martins was unchallenged on the Democratic side,
receiving 66 of the 71 Democratic ballots cast. | especially want to thank Don Wiinterton, who agreed to
be my Assistant Moderator yesterday and was a tremendous help. The Deliberative Session will be on
February 1, 2020.

T. Rainier: We will need ‘all hands on deck’ for the Presidential Primary on February 11t.

M. Miville: Yes. We expect nearly 100% participation and the word of the day is ‘patience.” Also, | had
two wooden stools at the election which | brought from home. | would like to donate them to the
Election Committee, along with a third one | have at home.

Chair Sullivan: Thank you. Please see the Town Administrator to have that put on the agenda for our
approval.

David Boutin, Chair - Town of Hooksett Tax Increment Finance (TIF) Advisory Committee and
David Mercier, Underwood Engineering - TIF District Status Report (see item 15.1 for details)

D. Boutin: | am here with David Mercier of Underwood Engineering and Bruce Thomas, Town Engineer.
In the audience are three other TIF Advisory Committee members: Mike Somers, David Scarpetti and
Alden Beauchemin.

Chair Sullivan: Mr. Michael Jache from the Hooksett Village Water Precinct is in the audience as well.
Several months ago, the Town Council appointed the members of the TIF Advisory Committee and |

TC MINUTES 01-22-20 2
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103  was chosen to chair the group. | have done this for 40 years, and this is one of the hardest working
104  groups of people | have ever worked with. This has provided many challenges and opportunities. Our
105  draft report was unanimously approved by the Committee, the Hooksett Village Water Precinct, and the
106  Hooksett Sewer Department. The Committee also approved unanimously a list of ten recommendations
107  to the Town Council.

108

109  D. Mercier: This group started in August of 2019 and met monthly for six months. | want to thank

110  everyone for the collaborative effort and the productive discussions we had. Both Bruce Thomas and
111 Andre Garron were extremely helpful in the process. We have devised a comprehensive plan which
112  includes new sewer and expanded water service for the TIF district. | will outline this plan, including the
113 phasing, cost, and funding. Because this is a large area, we have divided it into three zones. The first
114  goes from the Manchester/Hooksett border up to Exit 10. The second zone runs north from there to just
115  beyond the self-storage facility behind Kohl’s. The plan is to collect sewer from both sides of Exit 10,
116  bring it to a new pump station on Kimball Drive, and then pump it to connect with the Martins Ferry

117  pump station.

118

119  T. Tsantoulis: | assume you mean the Martins Ferry Sewer Plant.

120

121 D. Mercier: No, | did mean the Martins Ferry Pump Station. It is located near SNHU, just south of the
122  treatment plant. There are lots of businesses and big box stores in the area — and over 50 in the TIF
123  district as a whole. According to the plan, the Town will build the sewer up to Route 3 and these stores
124  will pay if they wish to connect. The Hooksett Sewer Department recently increased its connection fee
125  to $27 per gallon. That money could be used to fund other sewer activities. The Committee members
126  unanimously agreed that the Exit 10 area should be connected to sewer first. Zone 3, because it is so
127 large, has been divided into north and south sections. The north section runs from the Tri-Town Arena
128  to Hackett Hill Road and the Exit 11 exchange. The south section is more residential and further from
129  the Route 93 exits. We have been looking at siting a pump station on the Tri-Town Arena property for a
130  while. The plan is for the Town to build a section of sewer and bring it to Route 3A. We expect the TIF
131 properties to extend the sewer to their front doors as they develop. For example, Supreme Industries
132  owns a large parcel and has expressed a high degree of interest in having access to sewer. However,
133 they are on a three to five- year track, so we will start in the Exit 10 area. | would note that it is less

134  expensive to install sewer lines on town roads than on DOT roads, which is why we are looking at

135 Route 3A. The focus of our work was very much on sewer, but it is very important that both water and
136  sewer are sufficient. Some water improvements are being recommended. Hooksett Village Water has a
137  fairly new water tank on Pinnacle Hill, but a new water main is needed to bolster flow and pressure. If
138  we are digging up for sewer, it makes sense to do water at the same time to take care of economies of
139  scale. The first two zones have Manchester Water Works.

140

141 C. Karolian: Thank you for the presentation. Is Manchester Water Works on board with supplying this
142  water that is going to be needed?

143

144  D. Mercier: The plan is to extend a Hooksett Village main. There is a gap in water service from the

145 Records Retention Center to Dunkin’ Donuts — about 3,600 feet. We plan to work with Manchester

146  Water Works to share an interconnection with them in Zone 3 South.

147

148  C. Karolian: What is the source of water for Hooksett Village?

149

150 M. Jache: Pinnacle Pond is the source.

151

152  C. Karolian: Is this feasible? Will it draw on one versus another?

153

TC MINUTES 01-22-20 3
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B. Thomas: Every month we have a utility coordination meeting, and we are definitely working with
Manchester Water Works and Hooksett Village Water. They have reviewed the plans. | just learned this
afternoon that they may want us to push the sewer to Quality Drive because of the water plant.

C. Karolian: That would be extending their footprint as well, | would think.
B. Thomas: We will make sure they are on board. We are working with them very closely.

D. Mercier: Zone 3 South is less critical because there is less current development and less likelihood
that there will be future development. It could be pushed off. Turning to funding and financing, we have
estimated the total cost of the project to be just over $21 million. The first project, which involves Zones
1 and 2 at Exit 10, has an estimated cost of $8.48 million. Funding already available from TIF revenue
and Sewer Commission contributions totals $10.8 million. Therefore, this project could be done without
asking the voters for any contribution. Our hope and goal is that, once this first project is done, with
sewer connection fees and TIF revenue, we would likely be able to afford the next project. Mr. Thomas
asked us to calculate the cost to the taxpayers if the Town Council wanted all of the work done at once.
The $10.27 million gap would cost $0.31/thousand.

B. Thomas: We would have $10 million if everyone hooks up to sewer. The breakdown of funding
sources is in the packets of information we gave you. We will design the entire sewer system and
complete the public portion; we might complete the private portion as well and be reimbursed by the
users. The road map is on the shelf and ready to go.

R. Duhaime: Thank you for the presentation. | met with the Sewer Commission yesterday and they are
all behind this. The biggest thing is the impact on the voters. There are some dry lines, which have
been noted. Are easements factored into the cost?

D. Mercier: Yes, they are.

B. Thomas: We are looking for approval of this scenario, which was unanimously approved by the TIF
Advisory Committee and the Economic Development Committee. The next step will be a presentation
of the design, which will probably be made at your February 26" meeting.

R. Duhaime: Regarding splitting the cost with the businesses, since they are already taxpayers, could
we make a deal for a 70/30 split?

B. Thomas: This clarifies their participation. They know how the responsibilities are divided.

D. Boutin: Bass Pro Shop has a big, empty area in the back, and they have hopes of getting a
restaurant put in there, with buses bringing people for the day. This project presents Hooksett with a
bright future, with infrastructure for quality development and enhanced fire safety.

T. Tsantoulis: This differs a little bit from when it was first proposed, but that is okay. It is a good idea to
start with Zones 1 and 2. What if one of the businesses isn’t on board?

B. Thomas: That could be a dealbreaker. We are hoping that Walmart would step up and help the
others.

D. Boutin: The cost of draining a leach field, sometimes twice a month, is more than hooking up to
sewer.

D. Mercier: It is good to have a solid plan to present. We are working out easements with each one.

TC MINUTES 01-22-20 4

Page 50 of 64



206
207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222
223
224
225
226
227
228
229
230
231
232
233
234
235
236
237
238
239
240
241
242
243
244
245
246
247
248
249
250
251
252
253
254
255
256
257

Agenda Item #16.1.

T. Tsantoulis: Is there still room to have one and not all connecting?

B. Thomas: We won’t know until we talk specifics.

T. Tsantoulis: | understand that it is fluid.

D. Boutin: This is a good business model. | think all of them will sign up.

C. Karolian: With the big box stores, not all of them own the property; some are leasing. Do we know
which are leased and which are owned? The store may want to have sewer but the owner might not.

B. Thomas: We know via assessing who the owners are of every property. That's who we will be
dealing with.

C. Karolian: Could you be in a tug of war, negotiating with multiple entities? If Store A is leasing, could
that hold things up?

B. Thomas: We have started talking with them and we have from now until December. The design will
take until August, so we have lots of time to iron things out. We hope we don’t get held up.

A. Garron: We have hired a really good firm — Underwood Engineering. We will get some good costs
before approaching the businesses. We are going to do the design and that has value. This is a good
target area because there are a lot of good businesses there. And, we have the money for the first
project.

C. Jones: What will the new flow do to the capacity of the sewer treatment plant?

D. Mercier: We have tables indicating the flow. For the near term, it is adequate. When we reach the
point when the flow is projected to exceed capacity, an upgrade will be needed.

C. Karolian: It is great that we are having this discussion. Is there anyone who, when applying for
permits, agreed or promised to put these systems in on their own to get approval? Is the sewer
treatment plant going to have to be expanded in the future to accommodate additional flow?

Chair Sullivan: The TIF was established in 2003, and the first businesses went in between 2003 and
2005. Those records could be checked. It would be important to get that information.

B. Thomas: Some developers put in dry sewers.

R. Duhaime: There were traffic lights and widening of roads; none of the developers promised anything
about sewer.

Chair Sullivan: That is something we should be able to look up and confirm.

D. Mercier: As to the capacity of the wastewater treatment plant, a year or two ago, there was a warrant
article passed in the amount of $4.36 million which upgraded the capacity to 1.2 million gallons per day.
There is a lot of available capacity because the current use is 700,000 gallons per day. If every
business connected there is a potential for 600,000 gallons per day of additional usage. | expect you
have a 20-year window, and the plant would need an upgrade at that point anyway.

Chair Sullivan: There is still about 525,000 gallons available.
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258

259  C. Karolian: We should know that. We should ask that and get answers so that the public knows and
260  we know. Again, | am not going up or down on this. We need to get some answers so it is transparent —
261  so the people get an idea of where this is going and what the capacity is.

262

263 T. Tsantoulis: As the capacity is used up, there is a lot of money coming in to build out which will

264  compensate for that growth. With proper planning, this can happen without issue.

265

266  A. Comai: How flexible is the price per gallon in the future?

267

268 D. Mercier: Can it be raised? Absolutely. The price rises with inflation. The cost had not been raised for
269 along time when it was increased a couple of months ago to double the price. The cost to connect for a
270 two-bedroom home is $6,200, and with other associated costs for private contractor work, the total is
271 about $10,000. This is comparable to or less than the cost of a private septic system.

272

273  R. Duhaime: These sites could expand if sewer is added. This is a great way to start and a great

274  phasing plan because it will draw those who need sewer like hotels, restaurants and gyms.

275

276  C. Karolian: | have a question from the staff report. The warrant article used the term ‘infrastructure.’
277  Was a legal opinion obtained from the Town Attorney? Does this fall under the term ‘infrastructure’?
278

279  B. Thomas: The warrant article, including this term, was reviewed by the Town Attorney. | don’t think he
280 was asked about the specific word, infrastructure. We purposely put that word in to include water and
281 sewer to establish the scope of the work.

282

283  C. Karolian: | would like to get a legal opinion from the Town Attorney to be sure this is in line with the
284  existing warrant article. | am not trying to put a stick in the spokes, but it didn’t specify, and we would be
285  wise and prudent to do our due diligence.

286

287  D. Fitzpatrick: This is the only meeting prior to the Deliberative Session on February 1, 2020. Do you
288  want to add words to the motion saying you are leaving it up to the Town Attorney to confirm this?
289

290 D. Mercier: This is not a new warrant article; it was approved last year.

291

292  J. Durand motioned to table this item, pending an answer to this question from the Town

293  Attorney. C. Karolian seconded the motion.

294  The motion failed (2-6).

295

296 C. Karolian: What if we find out it wasn’t specific enough? Where does that leave us?

297

298  Chair Sullivan: | don’t know. We will figure it out then.

299

300 B. Thomas: The TIF Advisory Committee will be making a design presentation at the February 26t
301 Town Council meeting. That would be an opportunity to make sure it is correct.

302

303 T. Tsantoulis motioned to approve the Town moving forward with the project per the

304 recommendations discussed that were approved by the TIF Committee at their January 8"

305 meeting. R. Duhaime seconded the motion.

306

307 Roll Call Vote #5

308 T. Tsantoulis Yea

309 C. Jones Yea
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R. Duhaime Yea

A. Walczyk Yea

J. Levesque Not present

C. Karolian Abstained

J. Durand Abstained

A. Comai Yea

J. Sullivan  Yea

Voted in favor (6-0). C. Karolian abstained, saying you can’t vote for something you don’t have
answers to. J. Durand abstained for the same reason.

CONSENT AGENDA

Donation from Deerhead Sportsmen's Club of $500.00 to the Town of Hooksett for Hooksett
Fire-Rescue Department per RSA 31:95-b, Il (b)

Motion to accept a donation in the amount of $500.00 from the Deerhead Sportsman's Club, to
the Town of Hooksett for the Hooksett Police Department per RSA 31:95-b, Ill (b) and return said
amount to the Police Departments, 2019/2020 fiscal year budget under the new equipment line.

$2,000.00 check from HealthTrust to the Town of Hooksett for 2020 town-wide wellness
program(s) per RSA 31:95-b, lll (b) and return said amount to the Administration line item 001-
000.220.029.000

R. Duhaime motioned to approve the three Consent Agenda items. J. Durand seconded the
motion.

C. Karolian: Where are the checks now?
Police Chief Bouchard: Ours is locked in our safe, pending this approval.

D. Fitzpatrick: The Fire Chief is in the audience and just said that their check is locked in their safe as
well. | placed the one for the Town of Hooksett in the vault upstairs, pending this approval.

Chair Sullivan called for a vote on the motion to approve the Consent Agenda items.
The motion carried unanimously (8-0).
TOWN ADMINISTRATOR'S REPORT

A. Garron: | received a letter from the Salvation Army addressed to Town Clerk Rainier, thanking us for
its help with the bell ringing campaign. Despite the short season and bad weather, $78,419.49 was
raised.

A. Garron: | attended the Budget Committee meeting last week and all items were approved.

A. Garron: The Town received an abutter notice regarding an application which will be before the
Planning Board. We do look at these abutter notices. This is conservation land where no development
is allowed. There is no danger with this 37-lot conservation subdivision. | have emphasized that due
diligence should be done with respect to well radii.

A. Garron: The Eagle Scout whose project was the construction of a lacrosse wall donated to
Petersbrook finished just under the deadline of his 18t birthday. He thanks everyone who helped.
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A. Garron: | attended a Hooksett Chamber of Commerce meeting and shared information about the TIF
project - working on my established goal of business retention/expansion. The Chamber has a goal of
improved communication with the Town.

A. Garron: The 200" anniversary of Hooksett is not far away and it has been suggested that a
committee be formed to work on that.

A. Garron: Census 2020 met with the town for a confirmation of boundaries. Planner Nick Williams
verified that there are no boundary changes, something that does not happen in New Hampshire as it
does in some other states.

A. Garron: For the Deliberative Session, warrant articles need to be assigned to Councilors. Should |
make a statement at the Session?

Chair Sullivan: That would be a good idea, especially regarding the operating budget.

T. Tsantoulis: | have noticed Police Details at ProCon and GE where the lighting is poor. The Town
could pay for a light at that intersection so that people can see the officer's hand motions. At this time of
the year, it is quite dark at 5:00 pm.

Chair Sullivan: | will ask the Town Administrator to look into this and call Eversource regarding the cost.
A. Garron: We have been approached by others with requests for streetlights.

Chair Sullivan: | will also ask the Town Administrator to meet with the Scout Master regarding the Eagle
Scout project process.

PUBLIC INPUT
Clifford Jones, 1 Bert Street: | would like to know the process for accepting or denying a new street.

A. Garron: | suggested that Councilor Jones step down to ask this question. | was incorrect in
suggesting this could be agenda item. The Planning Board is dealing with this now.

Chair Sullivan: | would advise Councilor Jones to consult with the Town Administrator about how to
obtain the information he is seeking.

BRIEF RECESS
Chair Sullivan called for a recess at 8:00 pm, and reconvened the meeting at 8:10 pm.

OLD BUSINESS

Merrimack Valley Trail Riders - Cystic Fibrosis Charity Ride - Use of Town of Hooksett Chester
Turnpike

A. Garron: | was not here for the Merrimack Valley Trail Riders’ original presentation. | have spoken
with Mr. Fredette on the phone and he filled me in on the discussion. It's my understanding that the
Town Council asked the Merrimack Valley Trail Riders to meet with the Conservation Commission,
which they did on January 13", at which time the Conservation Commission gave its approval for the
event.
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417  Charles Fredette, Bedford: | am here representing the Merrimack Valley Trail Riders, along with

418  President Tom Levesque, requesting the use of Hooksett’s portion of Chester Turnpike for our June
419 13" and 14t Cystic Fibrosis Charity Ride.

420

421 R. Duhaime motioned to recommend approval of the Merrimack Valley Trail Riders — Cystic
422  Fibrosis Charity Ride request for use of Chester Turnpike, with all stated cleanup, signage
423  removal and repair (if necessary) being part of the approval. A. Comai seconded the motion.
424

425 A. Comai: They were hammered with questions at the Conservation Committee meeting and made a
426  great presentation.

427

428  T. Tsantoulis: | strongly support this event and assume they will conduct themselves in a proper

429  fashion. My question is this: How do we look if we make the area not open to motorized vehicles and
430 then sanction an event using them? | want to be sure we are not sending the wrong message.

431

432  A. Garron: My response is that we can. Parades are not allowed on streets every day but are allowed
433  for a just cause. Allenstown has the same restriction regarding motorized vehicles, but allows special
434  events to proceed.

435

436 R. Duhaime: Remember, this is not a new event.

437

438 T. Levesque: We have been doing this for 40 years.

439

440 T. Tsantoulis: | appreciate Mr. Garron’s parade analogy.

441

442  C. Karolian: The reason you need permission is because of the action taken last year to not allow
443 motorized vehicles, correct?

444

445  C. Fredette: Yes.

446

447  C. Karolian: To confirm your route, | understand you are coming from Allenstown, down Chester
448  Turnpike and turning left on North Road toward Bear Brook. You are going no further on a Class 5
449  Road?

450

451 Mr. Fredette: That is correct.

452

453 C. Jones: That is Trail 15?

454

455  Mr. Fredette: That is correct.

456

457  A. Garron: | watched the Conservation Commission meeting, and Mr. Comai is correct; many good
458  questions were asked. As long as the cleanup crew follows along, and Police and Fire personnel are
459  properly alerted, this should be fine.

460

461 R. Duhaime: | hope you have good weather and enjoy the ride.
462

463  Chair Sullivan called for a vote on the motion to approve this event.
464

465  Voted unanimously in favor (8-0).

468

469  FY 2020-21 Budget and Warrant Articles
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C. Soucie: We first need a motion to sign the default budget.

T. Tsantoulis motioned to sign State Form 2020 MS-DTB (FY 2020-21 Default Budget) totaling
$19,831,427.00. A. Walczyk seconded the motion.
Voted unanimously in favor (8-0).

C. Soucie: Last week, the Budget Committee voted 8-2 to approve its recommended budget of
$19,937,674.00. They took away $102,000 from the Town’s proposed budget and added the
Wastewater budget in the amount of $2.29 million.

Chair Sullivan: What is the breakdown of the $85,000 Fire Department budget reduction?

C. Soucie: $49,000 was hydrant rentals in the budget from the prior year. The rest was the Overtime
line and Vehicle Maintenance.

C. Karolian: Was the Budget Committee reduction of the Wastewater budget $84,0007?
C. Soucie: Yes, it was about $84,000.

C. Karolian: If the petition warrant article passes...

Chair Sullivan: Hydrant rentals will be covered for one year.

C. Soucie: For the next and subsequent years, the Council can put the amount into the operating
budget, have another warrant article, or do nothing. It is up to the Council.

T. Tsantoulis: | received a couple of calls on the wording of the petition warrant article. It is deceptive,
especially where it says “to ensure public safety.” Some people interpret that to mean that they are not
safe with public hydrants. If there is a fire, the Fire Department will go to the fire and use water from the
private hydrants to put out the fire, whether or not this warrant article passes.

C. Soucie: Since this is a petition warrant article, it can’t be removed. You can speak to it at the
Deliberative Session.

C. Karolian: If you recall, at the last meeting, the question was called to stop discussion. Here we are
now with questions. One of the questions | couldn’t ask because the question was called...| think it was
verbatim, ‘We get to speak twice and then shut up,” was mentioned by one of the councilors. We
couldn’t have these discussions. The warrant article is ambiguous. Where did the $52,000 figure come
from? Who will be reimbursed? | spoke with one of the water precincts and it is not a rental fee; it is a
hookup to the municipal water supply. | think the only language added by the Town Attorney was the
caveat about ensuring public safety, which is used a lot. | agree with Councilor Tsantoulis. Without this
warrant article, the hydrants will still work and firefighting will still be done. The people have every right
to put it on the ballot. The voters expect us to do our due diligence. They assume that the Budget
Committee studied it and made a recommendation. | don’t know how the Town Council can make a
recommendation about something so vague. There are a lot of unanswered questions.

Chair Sullivan: We follow our rules of procedure. Any Councilor is allowed to move the question. We all
do our homework and we know our own rationale for voting as we do.

R. Duhaime: This is why | tried to add this to into the budget or present a warrant article.
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522  A. Comai: | have been informed that there is possibly a typo: ‘insure’ should be ‘ensure’.

523

524  C. Soucie: Typos we can take care of. This is a petition warrant article and it goes on the ballot as the
525 petitioners have written it. It will be the Council’s decision as to the management of the $52,000. |

526 worked on the numbers, and $52,000 will cover 90% of the cost. The reason that the phrase about
527  ensuring public safety was added is that the Town can’t spend public funds for a private purpose.

528

529 C. Karolian: Who will be reimbursed?

530

531 C. Soucie: It will be done the same way we do reimbursement for trash collection. Whoever paid the bill
532  will present a receipt. The term ‘residential’ is tricky because we have single families with private

533  hydrants. We included them in our calculation of cost.

534

535 C. Karolian: Are mobile homes included?

536

537 C. Soucie: | believe so. The data we used was from the water districts.

538

539 C. Karolian: | understand that the verbiage about ensuring public safety is needed.

540

541 C. Karolian made a motion to reconsider the vote to recommend this petition warrant article. T.
542  Tsantoulis seconded the motion.

543  Voted in favor (8-0).

544

545  Chair Sullivan called for a roll call vote on recommending the petition warrant article.

546

547  Roll Call Vote #6

548  J. Durand Nay

549 J. Levesque Not present

550 C. Karolian Nay

551 A. Comai Aye

552 C. Jones Aye

553 T. Tsantoulis Nay

554  A. Walczyk Nay

555 R. Duhaime Aye

556  J. Sullivan Aye

557  The motion failed (4-4).

558

559  Chair Sullivan: A tie vote fails. The ballot will say “Not Recommended (4-4). A tie vote fails.” Next year,
560 We should consider using the word ‘Recommendation.’

561

562 C. Jones: | have a question: If someone here tonight was not here for the original vote, should they not
563  be part of the vote to reconsider?

564

565  Chair Sullivan: The procedure we have always followed is that anyone present may vote on any issue
566 thatis raised. Also, since Councilor Karolian was not on the prevailing side on the original vote at the
567 last meeting, he should not have been allowed to offer the motion to reconsider. | will say that | offered
568 that motion.

569

570 A. Walczyk motioned to recommend the Budget Committee’s Operating Budget totaling

571 $19,937,694.00. R. Duhaime seconded the motion.

572
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573  Roll Call Vote #7
574 C. Jones Aye
575 C. Karolian Aye
576 J. Levesque Not present
577 R. Duhaime Aye
578 A. Walczyk Aye
579 J. Durand Aye
580 T. Tsantoulis Aye
581 A. Comai Aye
582  J. Sullivan  Nay
583  Voted in favor (7-1).
584

ggé NEW BUSINESS

588  Accept funds, not to exceed $10,000, from the United States Marshals Service in repayment of
589  Overtime for Hooksett Officer(s) who work with the Marshals on their Violent Offender Task
590 Force and funds to be returned to the Hooksett Police Department Overtime line per RSA 31:95-
591 b, Il (b).

592

593  Chief Bouchard: Nick Willard of the US Marshals Service asked me about having one or more of our
594  officers join the Violent Offender Task Force. We have a standing Memorandum of Agreement (MOA)
595  with them. The officer working with them has worked only one shift so far. He was deputized as a

596 marshal. This is a great opportunity for Hooksett. It is not a grant; it is overtime. If the funds exceed
597  $10,000, | will be back before the Council with another request.

598

599 C. Karolian: | understand that this is overtime outside of the regular schedule. | wish we could send
600 more.

601

602 R. Duhaime: This is a good opportunity because it gives an officer an opportunity to learn different
603  skills. And, it is just overtime.

604

605 T. Tsantoulis motioned to accept funds not to exceed $10,000 from the United States Marshals
606  Service in repayment of Overtime for Hooksett Officer(s) who work with the Marshals on their
607 Violent Offender Take Force and fund to be returned to the Hooksett Police Department

608  Overtime line per RSA 31: 95-b, Il (b). A. Walczyk seconded the motion.

é% Voted unanimously in favor (8-0).

612

613  Purchase of Six (6) Thermal Imaging Cameras and equipment from HSE Safety Equipment for
614  $18,035.00 for the Fire-Rescue Department using donated funding.

615

616  Chair Sullivan: There is an article in today’s Union Leader regarding the garage fire on Farmer Road in
617  Hooksett. Perhaps the equipment being discussed tonight could have been used, or was used, at this
618 fire.

619

620  Chief Burkush: | have been working on this situation for over a year. In 2002, when Exit 10 was being
621 developed, we received a $15,000 donation for engineering work on a new fire station. The fire station
622  was never built. The funds are sitting in an account and the auditors want the funds used. Last year Dr.
623 Shankle asked me to resolve this issue. In November of 2018, the Town Attorney wrote a letter

624  addressed to the last known residence of the developer who made the donation. There has been no
625 response. We also contacted the Secretary of State’s office and learned that the company had been
626  dissolved.

627
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J. Durand: Since the fund now totals $17,480, can | assume it has been in an interest-bearing account?
Chief Burkush: Yes, it has.

C. Karolian: Has the money been in a Fire Department donation line or the General Fund?

Chief Burkush: It has been in a Fire Department donation line.

C. Karolian: Has it been earning interest, since the amount is now $17,4807?

Chief Burkush: Yes, it has been earning interest.

C. Karolian: Can | assume that you are asking for additional money, as the cost of the FLIRs is more
than the amount in the donation fund now?

Chief Burkush: Yes, that is true.
C. Karolian: Can it go into the General Fund?

R. Duhaime: This money is not from impact fees. When the Planning Board was approving
developments, they designated amounts to go to various departments from developers. This
development never proceeded.

Chief Burkush: The Town Attorney did not list the General Fund as a possible use of the fund. That is a
question for him.

C. Soucie: We would have to ask the Town Attorney about using the donation to offset operating costs,
whether overall or specifically for the Fire Department.

C. Karolian motioned to table this item, pending a legal opinion from the Town Attorney. T.
Tsantoulis seconded the motion.
The motion failed (4-4).

A. Comai: Do you already have any of these thermal imaging cameras?

Assistant Chief Colburn: We have three. Two were purchased in 2004 and a third in 2006/2007. We
could have seven firefighters at a scene. My goal is to outfit every working member.

Chief Burkush: | have thought about your question, Councilor Karolian. We asked the Town Attorney for
all possible uses. He didn’t suggest the operating budget or the General Fund. We don’t typically use
donations for the operating budget. We did not and would not discuss that.

C. Karolian: | am paraphrasing from the the last paragraph of the letter from the Town Attorney. The
developer placed no restrictions on the use of the funds and no formal agreement about the use of the
funds was made. The Fire Department’s suggested use of the funds for projects associated with the
Fire Department near Exit 10 meets the purpose of the original donation, which was to provide services
to the area. The Fire Department should be permitted to us the funds for those project (which also
includes equipment purchases) that benefit the Exit 10 area.

Chief Burkush: The cameras will benefit the Exit 10 area with its big box stores and the rest of the town
as well.
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C. Karolian: I am not questioning your judgement or decisions. In your opinion, is this the best use of
these funds?

Chief Burkush: Yes.

C. Karolian: You have come before us numerous times for equipment purchases. If at the next meeting
or in one month, you come asking for more equipment, we could say that you could be using these
donated funds.

Chief Burkush: My goal is the safety of the citizens of Hooksett and my firefighters. At the recent garage
fire, no one was hurt. We have new turnout gear, new breathing apparatus and new radios. | have no
better way to illustrate my point.

A. Garron: The intent was to use this donation for a capital expense of some sort. This tool is versatile;
it could be used by the Police Department in addition to the Fire Department. If it had been an impact
fee, it would have had to be given back.

A. Walczyk motioned to extend the meeting. J. Durand seconded the motion.
Voted in favor (5-3).

A. Walczyk: Is it correct that you have three cameras and are proposing to purchase three more?

Assistant Chief Colburn said that they have three and want to purchase six more. Four of the new ones
will be personal thermal cameras. They do not have all of the features.

A. Walczyk: At the end of their lives, can | assume we would be taking equipment away from you if we
didn’t replace them?

Assistant Chief Colburn: Yes. We plan to continue using them.

T. Tsantoulis: It is easy to say that there is no cost, but at some point in time, perhaps soon, we might
be looking at fire service expansion on Route 3A. The money could be used for what it was earmarked
for. I'm okay with sometimes not spending.

C. Karolian: If this money stays in the fund, it will grow. What are the auditors saying?

A. Garron: The Finance Department has been holding this money for 18 years. They want us to use it
or get rid of it.

R. Duhaime motioned to authorize the purchase of six (6) Thermal Imaging Cameras and
equipment from HSE Safety Equipment for $18,035.00 for the Fire-Rescue Department using
donated funds. A. Comai seconded the motion.

Roll Call Vote #8

J. Levesque Not present
R. Duhaime Yea

T. Tsantoulis Yea

A. Walczyk Nay

J. Durand Aye

C. Jones Aye

A. Comai Aye

TC MINUTES 01-22-20 14
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Agenda Item #16.1.

C. Karolian Nay
J. Sullivan  Aye
Voted in favor (6-2).

Cash Receipt Policy and Delegation of Deposit Authority Updates

R. Duhaime motioned to amend the Cash Receipt Policy and sign the Delegation of Deposit
Authority for Carolina B. Andersen, Town Treasurer and to include both documents in the
Administrative Code. A. Walczyk seconded the motion.

C. Soucie: One major change allows the Town to accept electronic payments under RSA 80:52-c.
Another major change is that departments must be deposited to the finance office weekly or daily
whenever such funds are $500.00 or more. The current practice is $1,500.00, which does not follow the
current RSAs.

Chair Sullivan called for a vote on the motion.

Voted unanimously in favor (7-0). C. Karolian was out of the Chambers for the vote.)

APPROVAL OF MINUTES
Public: 01/08/2020

Chair Sullivan motioned to approve the minutes of the January 08, 2020 meeting. C. Jones

seconded the motion.
Voted unanimously in favor (7-0). C. Karolian was out of the Chambers for the vote.)

Non-Public: 01/08/2020

R. Duhaime motioned to approve the minutes of the January 08, 2020 non-public session. A.
Walczyk seconded the motion.

Voted unanimously in favor (7-0). C. Karolian was out of the Chambers for the vote.)

SUB-COMMITTEE REPORTS

J. Durand: We cleaned up a lot of issues at the Assessing Committee meeting. We are all caught up for
now.

T. Tsantoulis: Thanks to the help of Bonnie Smith, we have located the individual who was chosen for
the Hooksett Youth Achiever Award.

D. Fitzpatrick: | have an update. At the February 26" meeting, the mother will be here and will
FaceTime with the recipient.

A. Walczyk: The Parks & Recreation Committee has been having conversations regarding notification
of abutters around the Lambert Park area about the proposed pavilion. Anyone interested in learning
more should attend the Deliberative Session on February 1st

Chair Sullivan: The Economic Development Committee met and approved the TIF report which the
Council approved this evening.

TC MINUTES 01-22-20 15
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Agenda Item #16.1.

R. Duhaime: The Sewer Commission met and approved the TIF report which the Council approved this

evening.

ADJOURNMENT

R. Duhaime motioned to adjourn at 9:48 pm. T. Tsantoulis seconded the motion.

Voted unanimously in favor (8-0).

Respectfully submitted,

Recording Clerk
Kathleen Donnelly

Please see subsequent meeting minutes for any amendments to these minutes.
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Agenda ltem #16.2.

TOWN COUNCIL MINUTES
Special Public Meeting

Saturday,
February 1, 2020 12:10pm

CALL TO ORDER:
Chair Sullivan called the Special Meeting to order at 12:10pm.

PROOF OF POSTING
Donna Fitzpatrick, Administrative Services Coordinator, provided proof of posting.

ROLL CALL ATTENDANCE:

Chair James Sullivan, Councilor Robert Duhaime, Councilor James Levesque,
Councilor Clifford Jones, Councilor Timothy Tsantoulis, Councilor Clark Karolian,
Councilor Alex Walczyk, Councilor John Durand and Town Administrator André Garron.
Missed: Councilor Avery Comai.

PLEDGE OF ALLEGIANCE
Chair Sullivan recognized the pledge of allegiance was completed at the deliberative
session earlier the same day of this meeting.

OLD BUSINESS
Warrant amendment(s) from the 2/1/2020 deliberative session — recommendations by
Town Council

Article 5 — Operating Budget

T. Tsantoulis motioned to recommend Article 5 on the ballot as amended for an
operating budget of $19,938,594.00. Seconded by A. Walczyk.

Roll Call #2

R. Duhaime - yes

J. Durand - yes

C. Jones - yes

J. Levesque — yes

A. Walczyk - yes

A. Comai — not present
C. Karolian — no

T. Tsantoulis - yes

J. Sullivan - yes

Vote 7 in favor, 1 opposed (Councilor Karolian) = (7-1).
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Town Council
Special Meeting
Minutes 02/01/2020
Page 2

Article 25 — Reimburse for Private Residential Water Hydrants
J. Levesque motioned to reconsider the Town Council vote of Article 25 to
reimburse for private residential water hydrants. Seconded by R. Duhaime.

Roll Call #3

A.Comai — not present
C. Jones - yes

A. Walczyk — yes

J. Durand - yes

R. Duhaime - yes

T. Tsantoulis — yes

J. Levesque - yes

C. Karolian - no

J. Sullivan - yes

Vote 7 in favor, 1 opposed (Councilor Karolian) = (7-1).

R. Duhaime motioned to recommend Article 25 on the ballot as amended “To see
if the Town will vote to raise and appropriate $52,000.00 to reimburse for private
residential water hydrants.” Seconded by J. Levesque.

Roll Call #4

A. Walczyk - no

J. Levesque — yes

C. Jones — no

R. Duhaime - yes

J. Durand — no

C. Karolian — no

T. Tsantoulis — yes

A. Comai — not present

J. Sullivan - yes

Vote 4 in favor, 4 opposed (Councilors Walczyk, Jones, Durand & Karolian) =
(4-4) — motion tied = not recommended.

OTHER
None.

J. Sullivan motioned to adjourn the special meeting of 02/01/2020 at 12:14pm.
Seconded by C. Jones.

Vote unanimously in favor (8-0).

Respectfully submitted by,

Donna Fitzpatrick
Recording Clerk

Please see subsequent meeting minutes for any amendments to these minutes.
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