AGENDA

Town of Hooksett Town Council
Wednesday, March 11, 2020 at 5:30 PM

A meeting of the Town Council will be held Wednesday, March 11, 2020 in the Hooksett Municipal Building
commencing at 5:30 PM.

Page
CALL TO ORDER
PROOF OF POSTING
ROLL CALL-ATTENDANCE
NON-PUBLIC SESSION #1 NH RSA 91-A:3 1l

PUBLIC SESSION WILL BEGIN IMMEDIATELY FOLLOWING THE NON-PUBLIC
SESSION NOTED ABOVE

PLEDGE OF ALLEGIANCE
7. AGENDA OVERVIEW
8. PUBLIC HEARINGS

8.1. Public Hearing to accept the donation of $58,178.00 from Lamontagne 3-9
Builders (Stinson Hills, LLC) to the Town of Hooksett (not in lieu of Impact
Fees).

Staff Report - SR-20-029 - Pdf
9. SPECIAL RECOGNITION

a > w e

9.1. Hooksett Municipal Employee - New Hire

10. SCHEDULED APPOINTMENTS

10.1. Todd Rainier, Town Clerk and Marc Miville, Town Moderator - March 10, 2020
Town/School/Special General Election Results

11. CONSENT AGENDA

11.1. Osborne’s Agway Site Letter of Credit Release of $346,363.00 to Farm Credit 11
East, ACA

Staff Report - SR-20-032 - Pdf
12. TOWN ADMINISTRATOR'S REPORT
13. PUBLIC INPUT - 15 MINUTES
14. NOMINATIONS AND APPOINTMENTS
15. BRIEF RECESS
16. OLD BUSINESS

16.1. TIF District Sewer Final Design Amendment 13-31
Staff Report - SR-20-033 - Pdf

17. NEW BUSINESS
Anyone requesting auxiliary aids or services is asked to contact
the Administration Department five business days prior to the meeting.
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18.

19.
20.
21.
22.

17.1. Storm Water Management Program / Ordinance # 2020-1
Staff Report - SR-20-031 - Pdf

17.2. NHMA 2021-2022 Legislative Policy Process

Staff Report - SR-20-035 - Pdf
2021-2022 legislative policy form final

APPROVAL OF MINUTES

18.1. Public: 02/26/2020
TC Minutes 02262020

18.2. Non-Public: date

SUB-COMMITTEE REPORTS

PUBLIC INPUT

NON-PUBLIC SESSION #2 NH RSA 91-A:3 1l
ADJOURNMENT

PUBLIC INPUT

1. Two 15-minute Public Input sessions will be allowed during each Council
Meeting. Time will be divided equally among those wishing to speak,
however,no person will be allowed to speak for more than 5 minutes.

2. No person may address the council more than twice on any issue in any
meeting.Comments must be addressed to the Chair and must not be personal
or derogatory about any other person.

3. Any questions must be directly related to the topic being discussed and must
be addressed to the Chair only, who after consultation with Council and Town
Administrator, will determine if the question can be answered at that time.
Questions cannot be directed to an individual Councilor and must not be
personal in nature. Issues raised during Public Input, which cannot be resolved
or answered at that time, or which require additional discussion or research,
will be noted by the Town Administrator who will be responsible for researching
and responding to the comment directly during normal work hours or by
bringing to the Council for discussion at a subsequent meeting. The Chair
reserves the right to end questioning if the questions depart from clarification to
deliberation.

4. Council members may request a comment be added to New Business at a
subsequent meeting.

5. No one may speak during Public Input except the person acknowledged by the
Chair. Direct questions or comments from the audience are not permitted
during Public Input.

Anyone requesting auxiliary aids or services is asked to contact
the Administration Department five business days prior to the meeting.

33-36

37-41

43 - 52
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Agenda Item #8.1.

Town Council

STAFF REPORT

To: Town Council

Title: Public Hearing to accept the donation of $58,178.00 from Lamontagne Builders
(Stinson Hills, LLC) to the Town of Hooksett (not in lieu of Impact Fees) per RSA
31:95-b, Il (a).

Meeting: Town Council - 11 Mar 2020

Department:  Public Works
Staff Contact: Earl Labonte, Director of Public Works

BACKGROUND INFORMATION:

The Hooksett Town Council will be holding a public hearing on Wednesday, March 11, 2020 @
6:00pm at the Hooksett Town Hall Chambers, 35 Main Street, Hooksett, NH. The purpose of the
public hearing is to accept a donation for a total amount of $58,178.00 ($30,178.00 + $28,000.00)
from Lamontagne Builders (Stinson Hills, LLC) to the Town of Hooksett (not in lieu of Impact Fees)
per RSA 31:95-b, Il (a). For documentation or questions contact the Hooksett Public Works
Department at 603-668-8019.

FINANCIAL IMPACT:
Donation

POLICY IMPLICATIONS:
None

RECOMMENDATION:
Open Public Hearing, listen to public input, close Public Hearing.

TOWN ADMINISTRATOR'S RECOMMENDATION:
Receive public input on the proposed donation

ATTACHMENTS:
20200221111716116
Public Hearing Notice for Donation

Page 3 of 52



Agenda Item #8.1.

Communlty Development

Memo . .

To: Nicholas Witliams, Town Manner " {

From: Bruce A. Thomas, P.E., Town Enginesr {\.':A'

Ce: Leanne Fuller, Administrative Assistanct :
Date: Navember 27, 2019 .
Re: Brookview Subdivision — Checks for Street Sweeper and Recreation Fees ;

Altached are (wo checks that Robert Lamontagne of Lamontagne Builders delivered for the
referenced project as required on page 6 of the Braokview Novelopment plans (sec attached).
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Town of Hooksett

Agenda Item #8.1.

Cash Receipts

Che

- Cash : :
Date Amgunts. | Amounts Description "’ © . |Acoounts
1142742018 $ 30,178.00 1412{Donation 001.000.2223-029.000
i o Lamontagne Bldrs-Sireet Sweeper
$ 28,000.00 1413|Donation 001.000.2220-029.000
Lemontagne Bldis-Reg Dept
Totals $ - $ 56,178.00
Cash ] - Remitted By: Evelyn Hoin
checks Checks _$58,176.00
[

Total Denosit

b 58,178.00

/
Remitted TE_{_)/O]QQ,-'{{ )')ti%,f_,

Date;

e
L
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%
Stinson Hills LLC _
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;
Stinson Hills LLC _ HOOG 02 Town of Hooks etk :
ll 26-19 BV&:N]:.EP]—..R ROddway Malnl' FPE;’QWFP e 30178 Q0
i
.- R S R |
CHECK, GHECK |
" DATE 11-27-19 NUMBER 1412] TOTAL > 301'?8 00 .00 30178.00 .i
FLEASE DETAGH AMD RETAIN FOR YOUR RECOKNS ) @ i
" F R LR T S ST 350, T o O S R AT AN AT R TN “
. . TO Barde 54-7M14 98
Stracn it 40 B 1a12
(E}edford Ng}gc?st“ 10 Hedfo.ld. NH 33110
H03 668-703¢ DATE 11/27/2019
Pay**********Thirly thousand one hundred seventy-eighl dollars and no cerls B ****30,178.00 i
TO Town of Hooksett i
THE 35 Main Street
ORDER Haoksett, NH 03106-1631
Bad thader fotest - fonds o Rord Wy ariasfensinge, Foa Ffeaisd fi Shtet fafor Lgse
T K D R R P I T B b o A T R R T SR B S e N T T P L, TR i R L e M O T
WooooOD AL ka2 KO0 kL0007 80 SeLAOLAT TL"

T e,
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Agenda Item #8.1.

TOWN OF HOOKSETT
PUBLIC HEARING NOTICE

The Hooksett Town Council will be holding a public hearing on Wednesday, March 11,
2020 @ 6:00pm at the Hooksett Town Hall Chambers, 35 Main Street, Hooksett, NH.
The purpose of the public hearing is to accept a donation for a total amount of $58,178.00
($30,178.00 + $28,000.00) from Lamontagne Builders (Stinson Hills, LLC) to the Town
of Hooksett (not in lieu of Impact Fees) per RSA 31:95-b, Ill (a). For documentation or
questions contact the Hooksett Public Works Department at 603-668-8019.
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Agenda Item #11.1.

Town Council

STAFF REPORT

To: Town Council

Title: Osborne’s Agway Site Letter of Credit Release of $346,363.00 to Farm Credit
East, ACA

Meeting: Town Council - 11 Mar 2020

Department: Community Development
Staff Contact: Bruce Thomas, Town Engineer

BACKGROUND INFORMATION:

A site work surety bond is currently being held for Osborne’s Agway in the amount of $346,363.00. The
work is complete and acceptable, therefore it is recommended that the bond be returned to Osbornes
Agway.

Please note that there is some erosion along Cinemagic Drive and a very small amount of loam that needs
to be added around a hydrant along the north parking lot. However, the areas are small, and the owner
has promised that he will take care of these items early in the spring. This owner has done a good job on
this property and has a landscape bond in place, so I am very comfortable allowing the bond release.

FINANCIAL IMPACT:
None.

POLICY IMPLICATIONS:
None.

RECOMMENDATION:
Release site work letter of credit.

SUGGESTED MOTION:
Motion for the Town to release the site work letter of credit of $346,363.00 to Farm Credit East,ACA.

TOWN ADMINISTRATOR'S RECOMMENDATION:
Concur
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Agenda Item #16.1.

Town Council

STAFF REPORT

To: Town Council
Title: TIF District Sewer Final Design Amendment
Meeting: Town Council - 11 Mar 2020

Department: = Community Development
Staff Contact: Bruce Thomas, Town Engineer

BACKGROUND INFORMATION:

Underwood Engineering has submitted a proposal for the final design of the sewer and water in the
TIF District. The proposal is in the form of an amendment to their existing contract. The amendment
changes the amount of the contract as follows:

Current Contract Amount: ~ $431,800 (for the Engineering Study and Preliminary Design)
Proposed Amendment: $807,200 (for the Final Design)
Revised Contract Amount:  $1,239,000

Remaining engineering costs will include construction monitoring costs to be determined at a later
date.

The following is attached.

Proposed Amendment
Financial Summary
Overview Plan

Project Schedule

The proposed scope of work is as discussed at the January 22, 2020 Town Council Meeting where
the Town Council approved of the Design Scope summarized as follows:

Phase 1 and 2:

e Phases 1 and 2 will take place in the Exit 10 area. These phases include:

o A new pump station in the Kimball Drive area and a second river crossing to connect
the proposed sewer to the Martins Ferry Road pump station.

o Upgrades to the Martins Ferry Road pump station.

o Phase 1 will require gravity sewer from the new pump station on Kimball Drive to Route
3A at the intersection of Goonan Road.

o Phase 2 will require gravity sewer from the new pump station on Kimball Drive to Route
3A just north of the self-storage facility.

Phase 3
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Agenda Item #16.1.

¢ Phase 3 takes place in the Tri-Town Arena area and services the Supreme Industries
development, the Bayview Terrace neighborhood and ultimately Cross Street.
e Included under Phase 3,
o The Tri-Town Pump Station (TTPS) would be constructed.
o A new Gravity Sewer and water main would be installed from TTPS south to Cross
Road.
o Supreme Industries would install the sewer and water from Rt 3A westerly on Cross
Road and then north through two State owned properties and across their property to a
designated point on Hackett Hill Road. Easements will be required from the State to
cross their properties.

Phase 4

¢ Phase 4 includes the Palazzi property, and other properties in the area of Exit 11.

Phase 5
¢ Included under Phase 5 is a new Gravity Sewer along Rte 3A from Meadowbrook Lane to 124
West River Road (Rte 3A), and;
¢ Also included is a new water main to connect the Manchester Water Works system near
Dunkin Donuts to the Hooksett Village Precinct's water system near Sunrise Boulevard.

FINANCIAL IMPACT:
None.

POLICY IMPLICATIONS:
None.

RECOMMENDATION:

Approve of the Town Administrator signing Amendment No. 1 of Underwood Engineering’s contract
with the Town.

SUGGESTED MOTION:

Motion to approve of the Town Administrator signing Amendment No. 1 of Underwood Engineering’s
contract with the City to increase the existing contract by $807,200 for a new contract amount of
$1,239,000.

TOWN ADMINISTRATOR'S RECOMMENDATION:
Concur

ATTACHMENTS:

01a TIF Contract Amendment
01b TIF Contract Amendment
02 TIF Funding Summary

03 TIF Plan
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Page 1 at'2

Amendment No. 1

Engineering Contract Phase [1 - Final Design
Cuntract for Professional Scrvices
for
Treatment Works
Town of Hooksett, New Hampshire

WHFEREAS, an AGREEMENT made and entered into at 1locksett, New Hampshire, on
the [Tth day of Fung, 2019, by and between the Town of Hooksett, NH. hereinatter called the
OWNER, and Underwood Engineers, Ine, hereinafier called the ENGINEER for engincering
waork required [or the Design of the Route 3A Sewer Extension Project, and

WHEREAS, the scope of work now requires Final Design of the Project, as further
defined in “Attachment A” — Final Design Phase Engincering Assistance, and

WIEREAS, an amendment is needed to modify the scope of work and fee.

NOW, THEREFORE, in consideration of the agreement an amendment is hereby agreed to by
ihe OWNER and the ENGINEER as foliows:

A Change Sectien [l Time of Completion, Paragraph A., on Page 2 from 210 cansecutive
calendar days 10 930 consecutive calendar days.

R That the dellar amount in Section ['V, Paragraph A .2, on Page 3 be amended to read:

“, a fee not 1o exceed one million, two hundred thirty-nine thousand dollars
($1,239,000.00}". (Previous fee = $131,800.00; plus Amendment No. 1 increase =
$807,200.00).

C. That the doflar amaunt in Secction PV, Paragraph 3.1 {Design), on Page 2 be amended to
read:

a2 fee not W exveed nine hundred thirty-three thousand., six hundred doliars
($933,600.003". (Previous fee = $303.000.00; plus Amendment No. 1 increase —
$630,600.00).

I That the dollar amcunt in Section IV, Paragraph B.2 (Survey). an Page 3 be amended to
read:

" a fee not to exceed one hundred ninetv-one thousand, cight hundred dollars
(S191,800.00)". (Previous fee = 577.200.00; plus Amendment No. 1 increase =
S114,600.00).

MNAPROIECTSHOOXERTT, NHAREALNUMZ447 HE Sowe ExpansontsJ0ONTRAC Tamendment #1 o bezgr. fhase Lonwan 2447 foc
L6
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Page 2 of 2

L. That the dollar amount iz Section LV, Paragraph B.3 (Subsurface). on Page 3 be amended
to read:

., a fee not to exceed one hundred thirteen thousand. six hundred dollars (S1£3,600.00)"
(Previous fee — $51,600.00: plus Amendment No. | increase = $62,000.00).

The OWNER and the ENGINEER hereby agree to this Amceadment.

ENGINEER: Underwood Engineers, [nc. OWNER: Town of Hooksett, NH
By: Keith A, Pratt, P.¥., President By:  Andre Garron, Town Administrator
Date: Dhate:

APPRCOVED: Departinent of Environmental Services
Water Division

By: Dennis J. Greene, P.LC.
Date:

**1t is understood that as an act in furtherance of its statutory authority to approve engineering
agreements for sewerage facilities. the DIVISION's approval does not impoese any contracteal
abligation or liabitity on the State of New Hampshire, the Department of Environmental Services
or the DIVISION.

Approved as to form:

Legal Counsel

*Signatures should he supported by appropriate document.

NOFPRMBCTRHOOERSETT, NHREALMNUNM2A4T TlE Sewer bxpansiomUOMERAC T Amendmest 38w Dosier Phuse Contract 2437 dus

2I0H)
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Page 1 of 5

NZRO3
ATTACHMENT ‘A°
Town of Hooksett, NH
REP 19-06 Sewer Expansion
Engineering Contract Phase 11 — Iinal Design Phase — [ngineering Assistance

Scope of Services
February 26, 2020

Background:

This proposal represents Phase B of the onginal contract for Prufessional Services dated June
P70 2019 berween the Town of Hookseu, NH, the New Hampshire Department of
Environmental Services, and Underwood Enginesrs of Porismouth, New Hampshire, The Town
wishes to construct water and sewer utilitics along the Routc 3A corridor #rom the
Manchester Hooksett town line to the Route 3AHackett TTHI intersection near the Rte. Y3 Lixit
1l exchange. No sewer currently exists along Route 3A through this section. Manchester Water
Works supplies water on the southern end and the Hooksetl Village Water Precinct supplies
water an the northern end with a gap in service in between.

Underwood Engineers recently completed a Final Planning Stage Technical Memorandum dated
January 22. 2020 which comtained recommendations for the new water and sewer utilities 1 be
constructed in this area which were unanimonsly accepted by the TIF Advisory Board (TAB)
and the Town Council

Underwood Engineers is currently preparing 30% Preliminary Desipn Drawings for the proposed
Rie. 3A comridor water and sewer utilities under Part | of the coniract.

The purpase of this scope is to establish a final design scope and fee now that the project has
been fully defined.

It should be noted that the Town has regnested that all areas recommended for new municipally
owned sewer and water expansion (per 172220 tinal Planning Stage Technical Memurandum)
be designed under this porticn of the contract witle the understanding that construciion of the new
utilities will be phased over time as available (unding allows.  This portion of the contract
assumes that four {(4) separate sets of bid documents will be created: (1) Phase | and Phase 2
together: {2) Phase 3, (3) Phase 4: and (4) Phase 5 (refer 10 attached Workplans for Phases).
Future design updates may be necessary under separate contracts if phasing is beyond a year or
two oul,

Scope of Services:
Underwood Engineers propuses to pertorm the following Final Design Phase Scope of Services

(per 152220 Final Planning Stage Technicai Memorandum) based on approx. 32,600 linear feet
of new gravity sewer main (solid pink. purple and green lines) and 10.850 linear feet of new

NOPROJECTSUHOORESE VE, NVIENNUMERNZS0Y - Sewer System Evalvaton 2319Contract DenipmbFIRNZ 803 Hook et Final Lecign
SOV donx
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Page 2 of 5

water main {dashed blue and pink lines) as shown on the attached workplan drawings 1-3, one
new submersible pumping station ca Kimball Drive including new double barrel force main
directionally drilled under the Mervimack River. and wet well/pump/electrical/instrumentation
upgrades to the existing Martins Ferry Pumping Station.

Task 1 Additional Survey

Under the previousty asthorized 30% Preluninary Design Phase, topographic maps have been
created for all of the proposed work areas utilizing acrial photography, with the exception of the
pump station sites and the river crossing which were ground surveved, The goal of this scope
will be to conduct ground survey through the aerial photography areas to pick up key derails and
ald them 1o the existing plans, as well as pick up topography in areas that were obstructed by
tree cover. Further, easement documents and recordable easement plans for sewer/water main
CTOSSING S 00 up to wenty (20} individual lots will be created. including two on NHDOT awned
lots.

Deliverables
« Updated tepographical base plans lor up to 32,600 linear feet of project
s [ip to twenty (20) scis of easement docunients including recordable easement alans for

Town Councit review and Town exccution and recording

Task 2 — Additional Subsurface Exploration

Under the 30% Preliminary Design Phase, soil borings to 30 feet deep or refusal were performed
along the entire route of atl proposed utility work areas. Because the work area expanded from
26,750 Tingar feet to 32,600 Tiner feel, the pumping station borings and the 25 ledge probes could
not be completed within the available budget.  Under this scope, two soil borings will be
performed at the proposed Kimball Drive Pumping Station site, three soil borings will be
pertormed along the proposed Kimball Drive Pumping Station force main route under the
Merrimack River (via barge), 1 soil boring will be performed on the Martins Ferry Pumping
Station side of the river crassing, and up to 44 ledge probes will be performed atong Ree. IA and
Technology Drive. Note: An observation well will be instalied in one of the two baerings at the
Kimball Drive Pumping Station site.

Deliverables
o Updated geotechnical report lor up to 32,600 fincar feel of project with foundation and

pipe installation recommendations
* Geotechnical report section specific to Merrimack River crussing

NUPROWNPOISHODKSETT  NHNNUMBINZEOS - Sewer Sysiem Eveluwawon MM @Coneacttlesienss N80T Flockset Bina, Design
878 deex
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Pagc 3 of 5

Task 3 — I'inal Design and Bid Document Preparuiion

Final Design tasks are proposed as follows:

s Final civil drawings depicting the proposed sewer and waler alignment plan and profile,
as well as roadway reconstruction or repair, will be developed lor each of the four sets of
bid documents to be produced. Note: The water main on the Tri-Town fee Arena Tot will
be brought Lo the north side of the building as a full-sized main to be extended out 1o Rite
3A under the pumping stativn project which is a separate contract.

¢ For both wastewaier pumping stations. final site layout/sitc grading/site vard piping
plan(s) wilt be developed.

¢ Final drawings will be developed for the construction of the new wastewater pumping
stalivn building,  These will include architectural, structural, pracess, mechanical
{(HVAC). electrical and instrumentation plans.

» Final drawings wili be developed for the construction of the upgrades o the Martins
Ferry wastewater pumping station building. These will include process, slectrical and
instrumeitation plans.

s Final drawings wili be developed for a helow grade pressure reducing/meter vault at the
interconnection point herween the MWW and FHIY WP water systems to include structural,
pracess, mechanical (HVAC), electrical and instrumentation plans.

» Detail sheets will be prepared for process detalls, water details, sewer details, stormwater
details. roadway dewils, and erosion control details for each of the four sets of bid
dociuments to be produced.

¢  Traffic controf plans will be developed and included in the Appendix of each of the [our
sets of bid documents to be produced.

= Project specifications wilt be prepared to include the contractual front-end documents as
well as the pertinent technical specifications. Specifications will be prepared utilizing
CST document format and will include documents appropriate for funding eligibility with
the funding agencies that are pursued. One set will be produced tor each of the lour sets
of bid documents.

*  Two copies of all plans and specifications will be submitted to the Town at the 0%
completion point for review and comment.

¢ Attend and facilisate a 60% design review meeting with the Town.

*  Two coptes each of all 90% complete documents will be provided to the Town and
NHDES {wastewater and water} and one copy to NHDOT, HSC, HVWP, and MWW for
review and comment. A copy will alse be provided to each additional funding partner ai
this stage {up to two assumed).

»  Attend and facildtate a 90% design review mieeting with all stakeholders.

e Review comment edits will be made and two sets cach of the final P.F.-stamped
documents shall be submitted to the Town and NHDES {wastewater and water) and one
copy to NHBDOT, HSC, HVWP and MWW, A copy will also be provided to ecach
additional funding partner (up ta two assumed .

¢ A final design engineer’s opinion of probable construction cost for the new facilities will
be provided bused on the bid tabulations prepared for each of the four sets of hid
Jdocuments.

NOPROILUTYIRMORSETT, NHINNEMB.VIUE - sower Svsten bvaluaton 2000 Cantiast Desi gt DIRNZECT Decksott Faal Doy
S8 doce
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Pagc 4of 5

+ The proposed location of all new proposed utitities will be exported from AvwCAD to
ArcGIS and provided 1o the Town.

Deliverables

o Drafi 60% bid documents

e Draft 90% bid documents

»  Final 100% bid documents
Final Engincer’s Opinion of Probable Project Cost
GIS tavers for all proposed new utilities

Task 4 — Permitiing Assistance

For this portion of the contract, it has been assumed that the only permits that will be necessary
will be a Minor Wetlands Permiy, a Shoreland Protection Permit, a NHDOT Pong Form Trench
Permit, and a NHDOT [se and Occupancy Agreement.  Work includes completing an
archeological Thase 1B assessment in accordance with the findings of the Preliminary
Engineering Phase 1A report.

NOTE: Additioral permits may be required. (f so, additional scope and fee will be required for
those permics,

Deliverahles

e Minor Wellunds Permil Application

s Shoreland Protection Permit Applicaiion

e  NHDOT Long Foomn Trench Peronit Application

»  NHDOT submission to support a Use and Occupancy Agreemeru along Rie. 3A
» Archeological Phase |B Report

Task 5 — Funding Assistance

For this portion of the contract. it has been assumed that funding wilt be obtained from the
NHDES CWSRF, NHDES DWSRT, and the NHDES DWGTF. NOTE: Additional funding
may be available. If so, additional scope and fee will be required for assistance with those
programs.

Deliverables

»  Two CWSRF Loan Pre-applications

»  Fwo full CWSRF Loan Applications

»  One DWSRF Loan Pre-application

e One [ull DWSRE Loan Application

«  One full DWGTT Funding Application

NEPREMEU PSR HOORERNL NIRNNUMBWNZE0T - Sewzr Svslem Bvaluation 2019 ontact Pes grib [RNIR0Y aapscit Foal Deaes
SO Cogk
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Page 5 of §

Task 6 — Meectings and Coordination

For this partion of the canlract, 1t has been assumed that multiple coordination meetings will be
required to provide design updates and coordinale the progression of ithe four sets of hid
Jocuments with the muliple parties invelved ay well as with potential service connection
custemers.  kt is also assumed that attendance and presentations will he needed at multiple
Warrant Article meetings as foliows:

e Lip to twenty ¢20) meetings with entitics such as Town Council, Economic Development
Committee, TIF Advisory Board, Houksel Sewer Commission, Hooksett Village Water
Previnel, Manchester Water Works. NH Department of Transportation, and Liberty
Ulilities

» Conduct site visits to up to 100 homes/huildings to determine the location ol existing
watctr and septic services both ouiside and within the basement o coordinate the location
and depth ot new municipal water and sewer services

s Set up and facilitate one (1) public meeting to present the fina! design and traiTic control
plans for all four scts of bid documents to the public and solicit feedback.

o Develop a tri-fald flyer for the 2021 Phase | and Phase 2 Warrant Article project for
duplication and mailing by the Town.

s Agtend and present on the 2021 Phase | and Phase 2 Warrant Article at a Town Council
Meeting

e Attend and present on the 2021 Phase 1 and Phase 2 Warrant Article at a Budget
Cammiitee Meeting

s Atstend and present on the Phase | and Phase 2 Warrant Article at the February 2021
Detiberative Session

Deliverables

»  Meeting Agendas and Minutes

» Up to 100 building lot sketches showing existing water and sewer utilities general
incation

s Tri-fold brochure for 2021 Phase | and Phasc 2 Warrant Article projeet

s  PowerPoint presentations for Public Information Meeting and for 2021 Phase } and Plase
2 Warrant Article Meetings

Task 7 — Technical Assistance

Under this portion of the contract, the Town of Hooksell is requesting a $25.000.00 allowance
for on-call assistance for engineering services to support the Rte. 3A project that are not included
in the above Tasks 1-6. These services arc undetined at this point and will vary in size and
scope. The assistance may inclnde a phone call discussion, meeting attendance, and/or the
development of a technical memo or letter report.  The assistance is intznded 10 rely on the
Engineer’s expertise and skills to assist with decisions as the Town of Hookscit navigates design
completion of this project. Work will only be performed under this task after receipt of a written
request fram the Town authorizing the new scope item and an acceptable amount 10 be hilled for
that item,

NOPRAIFCTSIIONESETT, NIRNNLIMEWNTE0] - Sewver Svinert bEvaluanorn I HContruct - desam DUNIS Hookset boai Diesign
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COST OR PRICE SUMMARY FORMAT AGREEMENTS UNDER NH SAG & SRF Form Approved
DES 11/00
FARID 1 -UENERAL
1L GRANTEE T LOANEE L URANT/LOAN NO,
Town of Hooksett, Hooksen, NH
3. NAME OF CONTRACTOR OR SUBCONTRACTOR 4. DATE OF PROPOSAL
Underwood Engineers, Inc. February 26, 2020
3 ADDRESS OF CONTRACTOR OR SUBCONTRACTOR (Include Z1F) 6, IYFE OF 5SCR » TO BE FURNISHED
99 North State Steet, Concord, New Hampshire 03301 Engineering Services - Fnl Design Phase
FARTIT - CUST SUMMAKY
HOURLY ESTIMATED
7. DIRECT LABOR (Specify labor categories) HOURS RATE COST TOTALS
Principal 16 564 51 $2,967.97
Senior Project Manager 338 $54.50 S18.421.00
Project Manager 368 SIT.00 $17.206.00
Sentor Project Engincer 871 S50 $37,453.000
Project Engincer [LE $33.00 £36,927.00
Technician 1084 $33.00 535, 7110
Resident Engineer 1] $35.00 SO0
Clerical L] $24.50 1276450
IMEECT LABOK TOTAL: F |
ESTIMATE |
8. INDIRECT COSTS (Specify indirect cost pools) RATE x BASE = COST 5
.76 S161,601.42 | $284,418.50
[NDIEECT COST TOTAL: L
9. OTHER DIRECT COSTS |
a  TRAVEL ESTIMATED |
COST
(1) TRANSPORTATION £920.00
(1) PER DIEM 30, |
TRAVEL COSTS TOTAL: I |
b. EQUIPMENT, MATERIALS, SUPPLIES ESTIMATED |
(Specify categories) QTY COST COST
phone, postage, fax, misc. {allowance) 1 S1655 46 L1655 46
EQUIFMENT SUBTOTAL: 51,655 46
c. SUBCONTRACIS 5 -
COST
Survey, Subsurface, Architectural, Structural, Mechanical OO
Elect/Tnstru, Archacological, Bl Inspect, Outsade Duplication 102,500
.00
SUBCONTEACTS SUBTOTAL: X
d.  OTHER Specifv categories) ATE
COST
cOpies, prints S0.00
S0,00
OTHER SUBTOTAL: S0
€. OTHER DIRECT COSTS TOTAL: 5290075 46
10, TOTAL ESTIMATED COST 5736,095.38
11, PROFIT §71,104.62
12. TOTAL FRICE S807, 200,00
Page 1 of 2
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PART Il - PRICE SUMMARY

13

(Indicate hasis for price comparison)

COMPETITOR'S CATALOG LISTINGS, IN-HOUSE ESTIMATES, FRIOR QUOTES

MARKET
PRICE(S)

PROPOSED

FRICE

4

SERVICES, ETC

i HE APPROPRIATE WORK CATE! I Ny ]
NOT BE LIMITED TO THOSE CATEGORIES SHOWN [N THE CONT
SUBSURFACE, CADASTRAL, O&M MANUAL, ADMINISTRATION, INSPECTION, RECORD DWGS | START-UP, SFECIAL

]

A

PART IV - DIRECT LABOR BY CATEGORY
s BELOW

ACT DOCUMENTS

[ ATEGL L

¥ !

SUCH AS DESIGN, SURVEY,

TASK Total
* Hours Rate Cost
Surv |Subs |FD  |Per |Fund [Meet |Tech

Frincipal 2 1] 27 0 2 6| i 46 564,52 $2.967.92
Sr. Project Manager 18 B 176] 18] 22| 64| 32 338 $54.50 S18.421.00
Project Manager 0 0] 332 0 2l 1] 24 36 S47.00 517.296.00
Sr Project Engineer 62) 34] 572] 64 191 80] 40 871 $43.00 §37,453.00
Project Engineer B4 34| 756] 90| 77| 38 40 1119 $£33.00 $36,927.00
Technician 58] 16 916] 50 4] 16| 24 1084 £33.00 $35,772.00
Resident Engineer 0 $35.00 $0.00
Clerical 18 4| 356] 28] 25| e0] 20 521 $24.50 $12,764.50
TOTAL 4347

MAPROJECTSIHOOKSETT, NHINNUMBINZE03 - Sewer System Evaluation 2019\Contract\DesigniF DIN2B03 Hooksett Final Design 5700

5161,601.42
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PRO ELIM
Final Design Services
RFP 19-06 Sewer Expansion
Hooksett, New Hampshire
Af 262020
LABOR BUDGET Hour per Employes Ct
Sen, Proj. Sen. Proj. Froject CADD Office
“1- Prncipal Manager Manager | Engineer | Engineer | Technicien | Admin, | TOTAL HOURS
Coordinate with Doucet [] ] ] [] EF]
Recwics Doucet driwingd 2 & 4 12 22
LY | Fueid check drawengs 1 1E 16 L] 37
Provide Mesdback o Doucst 1 2 4 i []
Review NHDOT/PowerGas drags d 1 B ]
Faview Water drwgs 1 1 4 4 0
i ] Create 30 essement docgiidrwgs 4 30 A0 1] 20 124
TASK SUB-TOTAL 2 13 o &2 B4 58 28 FEF]
Cocrdinate with R'WGE 4 £ 4 o+ 18
Fiald pairt asplor 1 a [] Fi 19
Racaive Dowget explor locabions 1 F 2 [] 13
L4 | Field bocste explor wi GPS 1 15 15 Fl e |
S | Ravaw rpt and provade Ssechack i 1 [] 4 4 14
TASK SUB-TOTAL 1 [] [] 34 3 16 L] [T
3 ————]
b titlefmdenpeneral notes {Iud) [] ] [ [] 2d 48
Site Wyoutgrading/vare pping plans (4] 2 a [ [] 24
% Coordy review archit 2 2 18 24 24 2
Courdy rividw Strue 2 2 1 24 24 2 70
. | Coord) review mech F] 2 B a4 24 2 [+]
3 Coondy review elet SRR 2 2 [ 24 o) F [¥]
E Coord) raviaw instr 2 2 [ 24 24 2
Process plans & detads (6) [ an &0 100
S Rosd pisryprarisy (73] 4 100 200 36 %0 To4
310 | Traffic Control Plans {4) 4 18 16 32 48 118
Wirf Semer ‘Drasn/Rodd datais (4xd ) 8 EF] a8 48 B4 200
[ ARY Specsfa) [ 8 15 48 120 13| me |
| 313 | Fraok and (4) 4 ] 16 1] L2o 120
E &0 Sunmittal and Maating 12 16 is 16 16 15
| 3 Bvisiang ] 18 24 L) 156
_! 0% Submittal snd Mesling 12 i6 i6 16 18 14 ¥
117 | Bevmoins 4 [] 24 a3 & ]
L 100% Synmiral F] 4 4 [] B B 34
L Final cost cpinions [4) & 12 16 -] 30
| 3 Horithly [n-Rouis Mestings 24 14 FL 24 24
A Monthly Progess Apts [] [¥] 12 30
QASMGC nd Dessgn Rewview B 0 |
Draft 20 ease for Lagal Raview [ 10 20 20
| 3.24 | Apply for 3 MHDOT sacements 1 4 15 2 2
L3285 ] ProHan/QANGC 44 13
—TASK SUB-TOTAL 27 176 EiF] 572 756 916 358 ;:k ]
L] Parmitting Apgiptpnce
4.1 | Propare Wet 2 [] 24 32 -]
| fusgpord lo Commanis on Wet App 2 ] 8 4 4
4.3 | Prapane Shoreland App 1 18 B 4 Fl |
£ ko Commenis on Share App 1 2 4 F] F] il |
4 NHDOT Use and Occupancy Fl B 12 4 2 1
E [ 2 B 12 2 i._- |
4 NHDOT M Form Trench Permit 4 B 156 4 a4 [ |
[ DHR Ms#ting 3 [] 2 13
49 | arch coord F] 4 E] A 14
TASK SUB-TOTAL ] F] q ] 50 50 I P -
Funding Assistance
! i 4 2 [ 2 id
il | CWSERF Apphcations (2) 4 a 24 -] ETY |
D'WSRF Pra-Application {1} k] 1 ] 1 7 |
DWSREF Appkcation {1) F a 12 4 |
DWGTF Agplieation (1) 2 F 4 24 4 a S5 |
. Consult mestng with WGTF 4 B 12 |
Assisy with refinance of $2.5H kan Fi F 2 [ |
TASK SUB-TOTAL 2 22 2 i¥ ki d 4 25

FEPRE RS TIHTON ST H AL AT . e b L et 5T o B L L Pl Pl S e L b
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3] Mectings and Coordination i ] |
6.1 | 71 Nxesung 40 ag an = 180
6.2 | Cnotd wy suicirg irscectiors L3 3 2 4 4
5.3 “ri-Fold Grochure 2 2 4 z 2 Aa o+ Ly
6.4 Fublhy feedt pg 1Y “ g [ 4 B 3 4
6.5 | Thraa Warraat Attcie Mast.ngs Ha 10 . 4 4 28
TASK SUE TOTAL & L] 0 E 20 38 18 [-15] 274
El Tachnical & i P
3 O~ Call Teon Assat o 32 i4 45 : S+ : 24 £ 1B8
TASK SUB-"CTAL [ 13 24 40 | 4 [  2a 26 184
[ ] :
[ Sub - Total Sy oF [xe) A3 e 82 1 53 3T
; Heurly Rate (§ per hous 56,52 F£54.50 £47.30 EEEN) FEE R §24.50
i Dwect Labar (Hrs. = $Hs. Ragl 5256762 | 31895100 [ 41725000 1 937 453.0C | $3E 927.00 | 336/ /20014, /ad bt 2161,p02.42
Indirest Labior (276.C0% = Doract Labor) $204,413,57
falk 37 LY
L LABOR SUBTOTAL $517,124.54
T
Ceseription uni; Cosgt Unit Quaamtity
Milcage _ L] cach 1s00
Fostage 525,00 Ll 1
[ 41 4% Vit 4440
Photocapying (bt w) each H =
Prciocopying toalar) sagh H a
Hravang- Fach i n B
*ecaliaran s 23ch 1 S3E0. 06
Sub Consalanss
Suivey 58%.0dd 1 FESULL.
L UhEUCACE .ooo - 1 $50,.000.
Al tectu-al 15,000 | 1 415,000,
Sdruc 325,000 1 305
Heek ST 1
Elect/Instre 340,000 1
Arghagodeyizal i 440000 i $449.000.00
Bullding [Fspecrars T : 12,500 00
Ut de Oupl ganes | Escoo 1 $4.0CC.G0
EXPENSE SUDTOTAL _ |%2%0.075.4b°
{To7AL FRoPOSED cosT SED7. 200,00

JEPTI PN ITPTRIE NI
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TIF District Funding Summary

Total Estimated Costs:

Phase 1: $6, 710,000
Phase 2 $1,770,000
Phase 3 &4:  $6.740.000
Phase 3: $£5.850,000

Total Costs:  $21,070.06U
Existing Estimated Funding:
s $1,200.000 from Hooksent Sewer Commission
o $2.250.000 from TIF - $450K per year for 5 vears (2018-2022)

*  $2.500,600 CWSRF Loan (2.0 % anticipated) = $153,000 per year. This can be paid
with annual FIF income with first payment in 2023,

Proposed Estimated Funding:

e 54,850,000 CWSRF Loan (2.0% interest for 20 vears.
e $10.270.008 from tax base

Total Funding:  $21.070,000

In addition to the above, we are working with the Sewer Commission to investigate the
increase ol sewer connection fees that could yield over $3.000,000.
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Town Council

STAFF REPORT

To: Town Council
Title: Storm Water Management Program / Ordinance # 2020-1
Meeting: Town Council - 11 Mar 2020

Department: Public Works
Staff Contact: Earl Labonte, Director of Public Works

BACKGROUND INFORMATION:

Currently, the Town does not have a Storm Water Management Program Ordinance. The Ordinance will establish the
Town'’s legal and administrative authority to regulate, respond and enforce illicit discharges in the community.

FINANCIAL IMPACT:
None.

POLICY IMPLICATIONS:

The establishment of the Town'’s legal and administrative authority to regulate, respond and enforce
illicit discharges in the community.

RECOMMENDATION:

To schedule a Public Hearing at the next Town Council meeting.

SUGGESTED MOTION:
Motion to schedule a Public Hearing at the next Town Council meeting.

TOWN ADMINISTRATOR'S RECOMMENDATION:
Concur

ATTACHMENTS:
Proposed Storm Water Management Program Ordinance
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STORM WATER MANAGEMENT PROGRAM
ORDINANCE # 2020-1

SECTION I: PURPOSE

The purpose of this Ordinance is to mandate a storm water management program to reduce the
discharge of pollutants from municipal storm water collection systems within the urbanized area
of the Town of Hooksett, NH as mandated by the U.S. EPA Phase Il National Pollutant
Discharge Elimination System (NPDES) Storm Water Program.

SECTION II: AUTHORITY

This Ordinance has been enacted pursuant to the statutory authority granted to the Town of
Hooksett by provisions of the Clean Water Act, 33 USC 1251, under 40 CFR part 122 EPA
Administered Permit Programs: The National Pollutant Discharge Elimination System.

SECTION llI: DEFINITIONS

Regulated Storm Water - Water from rain and /or melting snow or ice, which flows over paved
or unpaved surfaces to a Town of Hooksett storm water collection system and migrates to a
State of New Hampshire water resource.

Storm Water Conveyance System - A storm water collection mechanism and discharge point
for storm water runoff.

Impaired Waters - Waters of the State of New Hampshire that are adversely affected by non-
natural impacts of contamination and have been designated as such by the State.

lllicit Discharge - Non-storm water discharge or contaminated storm water, which is not
authorized for discharge to a Hooksett storm water collection system.

Ms4 Plan - Municipal separate storm water sewer systems plan to control storm water pollution.
Control Measures - Required elements within the MS4 Plan.
SECTION IV: PROGRAM CONTROL MEASURES:
Each of the six mandated Control Measures, listed below have associated goals or "Best
Management Practices (BMPs)", which shall be implemented during the term of the NPDES
Permit and presented in detail in the Town's mandated MS4 Plan.

A. Public Education and Outreach.

B. Public Participation/Involvement.

C. lllicit Discharge Detection and Elimination.

D. Construction Site Runoff Control.

E. Post-Construction Runoff Control.

F. Pollution Prevention/Good Housekeeping.
SECTION V: RECORD KEEPING

Records will be kept public for period of 5 years. Records will be only submitted when requested
by the permitting authority.
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SECTION VI: ENFORCEMENT

The Town Council is hereby charged to carry out the enforcement of the provisions within this
Ordinance and the provisions within the MS4 Plan this Ordinance represents by statute. The
Town Council may delegate such powers to one or more designees with authority to bring
actions to force compliance with this Ordinance and the MS4 Plan.

SECTION VII: PENALTIES

Any person(s) (including individuals, corporations, associations, etc.) who knowingly violate(s)
the provisions of this Ordinance and its referenced MS4 Plan shall be subject to imposition of
the following:

A. Hooksett procedural rules regulating planning & development, construction, post-
construction, and road maintenance are used in conjunction with the MS4 Plan.
These rules include, but not limited to, Site Plan Regulations, Subdivision Regulations,
and Zoning & Land Use Ordinance. Violations and penalties of the above regulations
are levied through designated Town authorities.

B. Penalties relating to illicit discharges or improper run-off controls as referenced in the
Storm Water Plan and not under the jurisdiction of Hooksett Community Development
Department or other regulating authority shall be levied by an agent of the Town Council.
Penalties are as follows:

1. Aforesaid persons shall receive a written notification to cease and desist discharging
into Hooksett’'s storm water conveyance system and shall be required to take
corrective measures to permanently eliminate the illicit discharge from entering
Hooksett's storm water conveyance system and for correct the run-off controls
within 10 days of the notification.

2. Upon non-compliance of the cease and desist notification aforesaid persons shall be
fined $1000/day until illicit discharge is eliminated from the Hooksett storm water
conveyance system.

3. Upon 30 days of non-compliance, the New Hampshire Department of Environmental
Services (NH DES) and the US EPA shall be notified for further enforcement actions.

4. In additional to the monetary fines established by this policy, the Town further
reserves the right to require with the assistance of NH DES and US EPA, aforesaid
persons to remediate any infrastructure and/or environmental damages caused by
the illicit discharge.

SECTION VIII: WAIVERS
The Hooksett Town Council reserves the right, for good cause shown, to make special
exceptions and/or waive any portion of the regulations.

SECTION IX: SEVERABILITY
If any provision of these Regulations is held to be invalid, other provisions and sections shall not
be affected, and to this end, the provisions and sections hereof are declared to be severable.

SECTION X - AMENDMENTS
These Regulations shall be adopted, and subsequent amendments shall be adopted from time
to time by the Town Council, following a public hearing. notice of which shall be posted
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pursuant to State and local laws in two (2) or more public places, or published in a newspaper
of general circulation not less than ten (10) days prior to the public hearing.

SECTION XII -ADOPTION:
These Regulations shall take effect immediately upon adoption of the Town Council.

Adopted: Town Council Meeting Date

James Sullivan, Town Council Chair

Todd Rainier, Town Clerk
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Town Council

STAFF REPORT

To: Town Council
Title: NHMA 2021-2022 Legislative Policy Process
Meeting: Town Council - 11 Mar 2020

Department:  Administration
Staff Contact: Donna Fitzpatrick, Administrative Services Coordinator

BACKGROUND INFORMATION:

At the Town Council's February 26, 2020 meeting, Town Administrator Garron and | gave a brief
overview of the upcoming NHMA (NH Municipal Association) 2021-2022 biennial legislative policy
process.

An "orange" packet of information was distributed on February 26th to each Councilor including:
1. NHMA request for a Town Council volunteer(s) now to serve on three (3) legislative policy
committees early April-end of May (first organizational meeting on Friday, April 3rd)
a. Finance and Revenue
b. General Administration and Governance
c. Infrastructure, Development, and Land Use
2. NHMA request for Town Officials to submit policy suggestions no later than Friday, April 17th
(to be reviewed by the committees in #1 above)
a. Legislative Policy Proposal Form (see attached)
b. Proposals are approved by a maijority vote of the governing body
3. Past 2019-2020 List of Action Policies and the Hooksett Town Council vote on each policy to
use as a guideline should the Town Council submit a policy(ies) via step #2 above

There are three (3) Town Council meetings scheduled through the deadline of April 17th:
e March 11th
e March 25th
e April 8th

Note: Futureactions . . .in July 2020 NHMA will notify municipalities of the next step in this legislative policy process,
which will be providing a list of policies to the Town Council: 1) Vote on all NHMA policies in packet, 2) identify who will
be the Council delegate to the September 2020

NHMA conference, and 3) provide Council delegate direction on voting at the conference.

FINANCIAL IMPACT:
To be determined based on final outcome of September 2020 NHMA conference.

POLICY IMPLICATIONS:
To be determined based on final outcome of September 2020 NHMA conference.

RECOMMENDATION:
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1) Review #3 above for the past 2019-2020 legislative policy proposals to use as a guideline, 2)
determine if the Hooksett Town Council wishes to create a 2021-2022 legislative policy proposal(s),
and if yes 3) as approved by majority Council vote submit during one of the scheduled Town Council
meetings prior to April 17th.

SUGGESTED MOTION:
Motion to submit 2021-2022 legislative policy proposal XXXXX to NHMA; see completed Legislative
Policy Proposal Form for details.

TOWN ADMINISTRATOR'S RECOMMENDATION:
Concur

ATTACHMENTS:
2021-2022 leqislative policy form final
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NHMA New Hampshire Municipal Association
2021-2022 Legislative Policy Process

Explanation of Proposed Policy

Submitted by (Name): Date:

Title of Person Submitting Policy:

City or Town: Phone:

To see if NHMA will SUPPORT/OPPOSE:

Municipal interest to be accomplished by proposal:

Explanation:

A sheet like this should accompany each proposed legislative policy. It should include a brief (one or two sentence)
policy statement, a statement about the municipal interest served by the proposal and an explanation that describes
the nature of the problem or concern from a municipal perspective and discusses the proposed action that is being
advocated to address the problem. Mail to NHMA, 25 Triangle Park Drive, Concord, NH 03301; or e-mail to
governmentaffairs@nhmunicipal.org no later than the close of business on April 17, 2020.
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NHMA New Hampshire Municipal Association
2021-2022 Legislative Policy Process

Explanation of Proposed Policy

Submitted by (Name): Date:

Title of Person Submitting Policy:

City or Town: Phone:

To see if NHMA will SUPPORT/OPPOSE:

Municipal interest to be accomplished by proposal:

Explanation:

A sheet like this should accompany each proposed legislative policy. It should include a brief (one or two sentence)
policy statement, a statement about the municipal interest served by the proposal and an explanation that describes
the nature of the problem or concern from a municipal perspective and discusses the proposed action that is being
advocated to address the problem. Mail to NHMA, 25 Triangle Park Drive, Concord, NH 03301; or e-mail to
governmentaffairs@nhmunicipal.org no later than the close of business on April 17, 2020.
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Town of Hooksett
Town Council Meeting Minutes
Wednesday, February 26, 2020

The Hooksett Town Council met on Wednesday, February 26, 2020 at 6:00 in the Hooksett Municipal
Building.

CALL TO ORDER
Chair Sullivan called the meeting of 26 Feb 2020 to order at 6:01 pm.

PROOF OF POSTING
Administrative Services Coordinator Donna Fitzpatrick provided proof of posting.

ROLL CALL

In Attendance: Councilor James Sullivan, Councilor Robert Duhaime, Councilor John Durand,
Councilor Avery Comai, Councilor James Levesque, Councilor Clifford Jones, Councilor Timothy
Tsantoulis, Councilor Clark Karolian, and Councilor Alex Walczyk

PLEDGE OF ALLEGIANCE
Chair Sullivan called for the Pledge of Allegiance.

AGENDA OVERVIEW

Chair Sullivan: We have scheduled appointments with Mr. Rainier and Mr. Miville to discuss elections,
and with Mr. Williams and Mr. Scarpetti to discuss Commercial and Industrial Construction Tax
Exemptions.

SPECIAL RECOGNITION
Hooksett Youth Achiever of the Month

Chair Sullivan: We are pleased to recognize Alex Gannon as the Hooksett Youth Achiever for
February. We know him from his Eagle Scout project presentation. Councilor Tsantoulis will present the
award.

T. Tsantoulis: We are talking with Alex Gannon via Facetime because he is at the Naval Academy and
cannot be here in person. Alex was nominated as a Youth Achiever in July 2019. He has a background
with the Boy Scouts and will have his Court of Honor next Friday, March 6". We know that he spoke
before a large crowd at a Scout fundraiser and is now at the Naval Academy. | expect we will be
hearing more about Alex Gannon in the years to come. His mother and sister are here with us tonight. |
am proud of him, and | know that his mother is also. We have recognized many outstanding young
individuals as Youth Achievers, and Alex deserves a place among them.

Chair Sullivan: Where are you now, Alex?
A. Gannon: | am in Newport, Rhode Island right now in the barracks.

Chair Sullivan: What is your rank?

TC MINUTES 02-26-2020 1
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A. Gannon: | am a midshipman candidate.
Chair Sullivan: How many are in your barracks?
A Gannon: There are 250 here.

T. Tsantoulis: We have an award for you and expect you will look back at this in future years. | am
proud of you and | know that your mother is also. This award goes to the parents also, because their
determination and support are important to the success of their children.

A. Gannon: Thank you very much for this award.

Chair Sullivan: Thank you for your service. Stay safe and good luck.

Hooksett Municipal Employee - New Hire

A. Garron: Jordan Fanny is a new hire as a truck driver/laborer in the Public Works department.

SCHEDULED APPOINTMENTS

Todd Rainier, Town Clerk and Marc Miville, Town Moderator - February 11, 2020 Federal Primary
Election Results & March 10, 2020 Town/School/Special General Election Preparations

T. Rainier: | have a schedule for you to pass around to sign up to work at the polls at the Town Election.
If you are on the ballot, you can’t touch ballots, but there are other things you can do. Regarding the
February 11t election, we began the day with10,381 registered voters, and we registered 481 new
voters that day. The turnout was not as big as we were expecting. A total of 4,735 ballots were cast, of
which 230 were absentees. We instituted a new traffic pattern which worked well. We try to improve the
process from what we learn. We had many positive comments after the election. We want to thank the
Public Works employees who were out in the cold all day, as well as the Police and the School
custodial staff. We must count the ballots before and after each election to be sure the numbers
balance. A total of 100 people worked at the election to ensure that all went smoothly, and 20 people
worked with us at the end of the night. The State Primary will be on September 6™, the day after Labor
Day.

M. Miville: We opened a second door in the back so that people parking in the back don’t have to walk
around the school to get into the building. It was successful, and we want people to be more aware of
this option.

Chair Sullivan: Hooksett was one town not reporting when the Union Leader was giving the results of
the election. Can you explain why?

T. Rainier: When the Moderator is comfortable, he lets those who are there at the election know the
results. He reads from the tape, so these are not official results. If a reporter is not there, they don’t get
those unofficial results. Later, | return to Town Hall, scan the results, and respond to email requests.
This happened after midnight at this election. A lot of ballots were kicked out and had to be hand
counted, mainly because Michael Bloomberg had a lot of write-ins — about 40 - and many of these
could not be read by the optical scanner.

TC MINUTES 02-26-2020 2
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M. Miville: | have to be comfortable with the numbers before reading them.

T. Rainier: For the March 10" Town Election, we will be here Friday beginning at 1:00 pm to test the
tabulators. The Supervisors of the Checklist will hold a session here this Saturday, March 29t at 9:00
am to register voters and prepare the checklist. After that session, people cannot vote in Town Clerk’s
office. Three elections will take place on March 10t - the Town, the School, and the Special Election for
a State Representative. The Town’s ballot is two, double sided pages,14 inches long. The School ballot
is one regular-size, double-sided page, and the Special Election ballot is one, one-sided regular-size
page. Thus far, we have 82 absentee requests. The wrap-up for last election will be at 10:00 tomorrow
here in the Council Chambers. It is a noticed, public session. We will need three Councilors at the end
of the night, which is a challenge since a lot of you are on the ballot.

Nicholas Williams, Town Planner and David Scarpetti, EDAC Chair: RSA 72:80-83 Commercial
and Industrial Construction Exemption

N. Williams: The State offers four statutory items which encourage commercial and industrial expansion
via tax relief incentives. Hooksett has adopted three of these. The fourth one, RSA 72-80, allows a town
to target specific properties which it would like to see developed by offering commercial & industrial
construction property tax exemption. EDAC is proposing that Hooksett adopt this exemption, which is
only for new construction or renovation, and would not be used in the TIF district. No motion is needed
tonight. This is just a proposal, and the Planning Board will be involved as well.

D. Scarpetti: We have the Economic Revitalization Zones (ERZ), but that is only six zones and is
funded by the State.

N. Williams: This is a local property tax exemption. The Town Council would set the parameters,
allowing up to a 50% tax exemption for up to ten years.

R. Duhaime: It's great to move this forward because we can get growth where we want it.

D. Scarpetti: This provides an incentive for businesses to come to Hooksett or to expand an existing
business here.

Chair Sullivan: If a business takes down a building and rebuilds on the site, only the new value is
exempted, correct? The Town doesn’t lose the current valuation in the tax base.

N. Williams: That is correct.

T. Tsantoulis: Thank you for presenting this. Is it correct that the proposal will come back to the
Council?

N. Williams: Yes, it will.
T. Tsantoulis: Is there a timetable for this?

N. Williams: No, there is no timetable. There will be a formal recommendation with parameters
established.

TC MINUTES 02-26-2020 3
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A. Garron: | heard the presentation for this at the EDAC meeting. It is another tool in the toolbox, and a
good one to have. The number of years has to be determined, and the amount of the exemption. The
proposal goes to the taxpayers as well.

D. Scarpetti: We will bring this back to the Town Council sometime in the next 30 to 60 days.
N. Williams: It will probably be in late April

A. Walczyk motioned to request a formal proposal from the Economic Development Advisory
Committee, after consultation with the Planning Board, which includes the following
information:

1. Recommended zones/parcels to be targeted in the motion

2. Recommended percentage of tax relief for approved projects

3. Recommended time limitation of tax relief for approved projects

T. Tsantoulis seconded the motion.

Voted unanimously in favor (9-0).

Appointment with Carrie Hyde, Chairwoman of the Hooksett Old Home Day Committee

A Garron: Carrie Hyde cannot be here tonight, but she provided me with a map of the parade route and
the permit request.

Chief Bouchard: The request comes to me and | sign the permit.

CONSENT AGENDA
Motion to accept reimbursement not to exceed $3,150.00 from the State of New Hampshire,

Department of Safety, to the Town of Hooksett for the Hooksett Police Department per RSA 31:91-b:
I1i(b) and return said funds to the police department’s budget.

R. Duhaime motioned to approve the Consent Agenda item. J. Levesque seconded the motion.
Voted unanimously in favor.

TOWN ADMINISTRATOR'S REPORT

A. Garron: | have received information from the NHMA about their annual policy review process. They
have set an April 17t deadline for receiving submittals of policy suggestions from cities and towns.
They are also looking for town councilors to volunteer to work on the process.

D. Fitzpatrick: We participated for the first time in 2018, but only joined in for the last part of the
process, with Councilor Walczyk volunteering to represent Hooksett. Now NHMA is asking about the
first part — the gathering of policy ideas. We are looking for your ideas and input by the March 11t
Town Council meeting. You may want to talk with your fellow Councilors about policies Hooksett might
want to propose. The orange handout in your packet includes a form for submitting ideas and a sample
to guide you. The NHMA submits to the NH legislature those policies voted upon favorably by the

group.

A. Garron: There will be three meetings between now and the deadline.

TC MINUTES 02-26-2020 4
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A. Garron: The Village Water Precinct is presenting Get to Know Your Water System on March 3™ at
the Hooksett Library, beginning at 6:00 pm.

A. Garron: | would like to commend Nick Germain for his work updating the Wi-Fi for Town Hall. He has
also been updating the building codes, and the mailroom is next to be done.

A. Garron: Earl Labonte’s Public Works Department has prepared a snow event presentation, which will
go onto the website. It can be sent electronically to Town Councilors. It outlines procedures during
snowstorms for plowing, trash containers, and mailboxes.

J. Levesque: For the closing of Trail Bridge during the winter, could we have a set policy?

A. Garron: The intent was for it to be used during three seasons — or to be a ‘use at your own risk’
venue.

C. Jones: There is a big safety issue in the winter.
R. Duhaime: Maybe this should go back to the Conservation Commission.

J. Levesque: It is best to have it open only three seasons and leave it closed in the winter. You can’t
keep opening and closing it.

R. Duhaime: Because state and federal funds were used, do we have an obligation to keep it open
year-round?

A. Garron: It is a town decision regarding closing for the winter.

Chair Sullivan: At our last meeting, DES employees were here discussing the testing of well water and
they said they would be planning a workshop. Have you had any notice yet?

A. Garron: They are targeting April. The details have to be worked out.

C. Karolian: | have been called by numerous constituents. | have told them what the DES said: If their
well has been or will be tested, they will be notified by letter of the workshop.

Chair Sullivan: There will be a general invitation as well for anyone wishing to attend.

OLD BUSINESS
None.

NEW BUSINESS

Town of Hooksett Town-wide Property Equalization Ratio

Jon Duhamel, Town Assessor: The equalization ratio is also known as the assessment ratio. When a
property is sold, the information is sent to the State. Based on all of the sales in a year, the State sets
the ratio. The equalization year begins on April 15t of each year. It is based on data from the sales six
months prior to April 15t and six months after. For the data from October 1, 2018 through September 30,

TC MINUTES 02-26-2020 5
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2019, a ratio of 90.8% was set, meaning that properties in Hooksett are assessed at 90.8% of their
market value. The ratio now is at 88%. The State prefers that ratios fall between 90% and 100%. The
question is this: Do we want the percentage to keep dropping, or should we bite the apple and do
another revaluation earlier than 20237

C. Karolian: What is the cost of a revaluation?

J. Duhamel: The last one cost $114,000. It was done by KRT. However, | could do the residential
properties and we would only pay for the commercial properties.

A. Garron: It is a hot market right now.

C. Karolian: This does not mean necessarily that the tax rate will go up, does it?
J. Duhamel: No, it does not. It could go down.

R. Duhaime: Do the new home sales help?

J. Duhamel: The only development | know of is Berry Hill Estates. If we do a revaluation now, we don’t
have to do one for five more years.

T. Tsantoulis: Is it safe to assume that many communities are in a similar situation?

J. Duhamel: Yes, that is a safe assumption.

C. Karolian: What are the pros and cons of doing the revaluation sooner than required by the State?
J. Duhamel: One pro is the mitigation of sticker shock. On the flip side, market values could go down.
Chair Sullivan: This would require some PR work to explain the benefits and the rationale.

J. Duhamel: The more PR, the better.

Approval to utilize Police Impact Fees for the purchase and installation of 6 Patrol PC Mobile
Data Terminals (MDT's)

C. Karolian motioned to authorize the purchase of six (6) Mobile Data Terminals from Patrol PC
in the amount of $27,558.39, as well as the installation of the units, including parts and labor
from Ossipee Mountain Electronics, Inc. in the amount of $5,396.50 for a total amount of
$32,954.89 to be taken from the Police Impact Fee Fund. J. Durand seconded the motion.

Chief Bouchard: First | want to congratulate Alex Gannon, who is my son’s best friend. They were in
ROTC together. These Mobile Data Terminals are used every day for every shift. We have been
looking at this issue for two years because of the issues we have with connectivity. Rick Belanger, who
is with me tonight, is the Communications Supervisor. The units being replaced are from 2013, which
means in the world of technology, they are out of date. We have checked with the Town Administrator
and the Town Attorney, and both confirm that this is an acceptable use of impact fees.

TC MINUTES 02-26-2020 6
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T. Tsantoulis: | see that it will cost $295 to ship six units. There is no way that we should pay that for
shipping.

R. Belanger: | tried to get free shipping, but there was no way around it. Parts come from three different
locations.

Chief Bouchard: We did get a discount for buying six units and also were allowed to trade in the old
units. | have a lot of confidence in Rick; | know he got the best deal possible.

C. Jones: Are they going to be compatible?

R. Belanger: To stay compliant, we have to use Windows 10. Windows 7 is obsolete, so we can’t
upgrade three of them.

R. Duhaime: Why not have one outside antenna?

R. Belanger: Going from 3g to 4g and then to 5g when it comes out, there will be no more card. |
researched several external modems and the cheapest one was the best. We will have 99.9%
connectivity. There is only one location in town where they don’t work.

R. Duhaime: Why are you buying only six? What about the other two?

R. Belanger: One is almost up to date because it was replaced after a traffic accident, and the newest
one was purchased a year after that.

Chief Bouchard: Going forward, we plan to not buy six at once.

Chair Sullivan called for a vote on the motion to purchase six Mobile Data Units for the Police
Department.

Roll Call Vote #2
R. Duhaime Aye
J Durand Aye
C. Jones Aye
J. Levesque Aye
A. Walczyk Aye
A. Comai Aye
C. Karolian Aye
T. Tsantoulis Aye
J. Sullivan  Aye
Voted unanimously in favor (9-0).

Solid Waste/Recycling & Transfer Ordinance 00-31 Amendment

E. Labonte: Ordinance amendments are done through the Town Clerk’s office, so Mr. Rainier is with
me to present this.

TC MINUTES 02-26-2020 7
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T. Rainier: This is basically a housekeeping issue. Two ordinances are being combined.

D. Fitzpatrick: Pages 37-50 in your packets are the two old ordinances. Pages 51-62 is the new
combined one. Pages 63-85 are duplicate pages and should be ignored. There was a problem with the
software which prepares these packets.

Chair Sullivan: If the Council wishes to proceed after the discussion, we will need a motion for a public
hearing.

A. Walczyk: | have several questions. Do we do air conditioners without Freon?

E. Labonte: No, they all have Freon.

A. Walczyk: How do you price televisions over 19 inches?

Richard Blake, Crew Chief of Recycling and Transfer: We weigh them and take an average.
A. Walczyk: Is ‘crew chief removed on page 577

R. Blake: Yes, it is. The line didn’t go through as it should have.

A. Walczyk: On page 57 under Enforcement, are the statutory and regulatory items removed?
E. Labonte: Yes, they are.

A. Walczyk: The word ‘for’ needs to be inserted on page 61 as follows: “No charge for leaves...
A. Walczyk: What is the pricing for yard waste?

R. Blake: Residential yard waste is free; commercial is $15 per load.

Chair Sullivan: You need an 8A or 9 for Commercial fees. They are not included.

A. Walczyk: Multi-family homes up to three families are residential; four family units and up are
classified as commercial. Is that correct?

R. Blake: Yes, it is.

C. Karolian: | don’t see an explanation for why a building with more than three families is commercial.
What about condominiums?

R. Blake: The difference is that condos are owned, not rented.

J. Levesque: For asphalt shingles, it says they must be kept clean. Shouldn’t they also be separate?
People tend to bring them combined with wrappers and coffee cups.
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C. Jones: Is what you have here the same as what you have on your website?
R. Blake: The website will be updated once this is approved, so they will match at that time.

T. Rainier: The public notice for the hearing will direct people to the Town Clerk’s office to view the
amendment.

D. Fitzpatrick: If this is not time-sensitive, since a lot of changes have been suggested here, | strongly
recommend that you come back to the next meeting with updated language. It would save the cost of a
second public hearing notice. In the past, if changes are made, another public hearing must be held.

Chair Sullivan: We will see these edits at our next meeting, then.
T. Rainier: Would it be possible to produce the proposed ordinance amendment in color?

D. Fitzpatrick: It will be in color on the website. It can be done in color, but the whole packet would have
to be done in color, which is costly.

A. Garron: Perhaps we can do just this section separately in color.
R. Duhaime: If we could have a bullet list of the changes, that would make it easy to find them.

APPROVAL OF MINUTES
Public: 02/12/2020

T. Tsantoulis motioned to approve the minutes of the February 12, 2020 public session. J.
Levesque seconded the motion.

Chair Sullivan: | want to remind Council members that corrections must be emailed prior to the meeting
when then will be approved or given to the Council Secretary prior to the beginning of the meeting.

C. Karolian: What is the best way to email corrections?

Chair Sullivan: You can email Bonnie Smith, bsmith@hooksett.org or you can email the Council
Secretary, acomai@hooksett.org.

Chair Sullivan called for a vote on the motion to approve the minutes of the February 12, 2020 meeting.
Voted in favor (8-1). C. Karolian voted nay.
SUB-COMMITTEE REPORTS

A. Comai: The Conservation Commission was excited about the Council’s favorable decision regarding
the Merrimack Valley Trail Riders event.

T. Tsantoulis: Next Friday, March 6, is the Court of Honor for Alex Gannon. | have a schedule conflict
and wonder if anyone else could attend. It is at 5:00 pm at the Hooksett Library.

TC MINUTES 02-26-2020 9
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Agenda Item #18.1.

Chair Sullivan: | will attend.
T. Tsantoulis: The Hooksett Youth Achievers Committee has selected recipients for March and April.
D. Fitzpatrick: | received another nomination tonight.

A. Walczyk: Parks & Recreation met on February 18 and learned that the trail on Quimby Mountain
will be marked for the boundary of park. It has been learned that the deed for Dalton Brook Pond, which
is behind Walgreens, says that it will be a skating rink. If the Pavilion is passed at the Town Election,
Parks & Rec may decide to issue permits. These may be at a cost or not.

Chair Sullivan: The Heritage Commission deemed that the Underhill home could be saved. They held a
public hearing with at least 20 people in attendance. All who spoke made comments in favor of trying to
save the building. Others to be reviewed include the house at Whitehall Road and Whitehall Terrace,
and the barn on the Duford homestead.

J. Levesque: What about the Roy barn, which was moved to the Larrabee pit and then torn down? They
had no demo permit, and there should be a fine.

Chair Sullivan: They did not go through the proper demolition procedure.
A. Garron: Letters have gone out.
Chair Sullivan: Remember that the demolition permit process only delays the demolition.

Chair Sullivan: Mr. Germain will schedule something for the Bicentennial Committee after the March
10% Town Election.

C. Karolian motioned to adjourn at 8:00 pm. T. Tsantoulis seconded the motion.
Voted unanimously in favor (9-0).

Respectfully submitted,

Katideen Dorunelly

Kathleen Donnelly
Recording Clerk

Please see subsequent meeting minutes for any amendments to these minutes.
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