AGENDA

Town of Hooksett Town Council
Wednesday, July 28, 2021 at 5:45 PM

A meeting of the Town Council will be held Wednesday, July 28, 2021 in the Hooksett Municipal Building
commencing at 5:45 PM.

S e A

N

10.
11.

12.

13.

CALL TO ORDER

PROOF OF POSTING

ROLL CALL-ATTENDANCE

PLEDGE OF ALLEGIANCE

NON-PUBLIC SESSION #1 NH RSA 91-A:3 I

PUBLIC SESSION WILL BEGIN IMMEDIATELY FOLLOWING THE NON-PUBLIC
SESSION NOTED ABOVE

AGENDA OVERVIEW
PUBLIC HEARINGS
SPECIAL RECOGNITION

9.1. Hooksett Municipal Employee - New Hire

PUBLIC INPUT - 15 MINUTES
SCHEDULED APPOINTMENTS

11.1. Tax Increment Finance District (TIF) — Agreement between Town and Hooksett
Sewer Commission to Fund Martin’s Ferry Road Pump Station Upgrades -
Sewer Commission Rep. and Dave Mercier, Underwood Engineering

Staff Report - SR-21-112 - Pdf

CONSENT AGENDA

12.1. Donation (Personal) of $200 for Hooksett's Bicentennial by Town Council
Chairman James Sullivan
Staff Report - SR-21-114 - Pdf

12.2. To accept a $2,595.00 (Check #845) donation, from Michael and Alison

Willneff to the Town of Hooksett for the Hooksett Police Department (Donation
Line) per RSA 31:95-b lli(b).

Staff Report - SR-21-107 - Pdf
12.3. Motion to accept the terms of the 2019 Homeland Security Grant Program for
EMS Warm Zone Equipment, as presented in the amount of $6,000.00 to the

Town of Hooksett for the Fire Rescue Department to purchase equipment for
the department's active shooter response program per RSA 31:95-b lli(b).

Staff Report - SR-21-117 - Pdf
TOWN ADMINISTRATOR'S REPORT

Anyone requesting auxiliary aids or services is asked to contact
the Administration Department five business days prior to the meeting.

Page

11

13-21

23 -24
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14.
15.
16.

17.

18.

19.
20.
21.
22.

NOMINATIONS AND APPOINTMENTS
BRIEF RECESS
OLD BUSINESS

16.1.

Town Administrator Discussion with Town Council on Use of Local Fiscal
Recovery Funds (ARPA) the Town Accepted on 7/7/2021 in the amount of
$1,522,397.00 (Tabled at the Council's 7/7/2021 meeting)

NEW BUSINESS

17.1.

17.2.

17.3.

17.4.

17.5.

17.6.

17.7.

17.8.

Fire Engine Purchase
Staff Report - SR-21-115 - Pdf

Budget Transfer #2021-01 in the amount of $50,000.00 for Legal Services.

Staff Report - SR-21-108 - Pdf

Budget Transfer #2021-02 in the amount of $8,500.00 for Assessing
Professional Services.

Staff Report - SR-21-109 - Pdf

Budget Transfer #2021-03 in the amount of $1,000.00 for Tax Collector's
overtime costs.

Staff Report - SR-21-110 - Pdf

Discussion with Town Council for Budget Expectations FY 2022-2023

Capital Improvement Plan FY Ending 2023-28 Overview
Staff Report - SR-21-116 - Pdf

Bicentennial Committee - Use of Town Seal (Commemorative Variation)
Staff Report - SR-21-111 - Pdf

Discussion with Town Council for August 11, 2021 Council Workshop Topics

TC WORKSHOP 2021

APPROVAL OF MINUTES

18.1.

18.2.

Public: 07/07/2021
TC Minutes 7-7-21

Non-Public: 07/07/2021

Retake Vote to Seal the Non-Public Minutes of July 7, 2021 at the July 28,
2021 Council Meeting when 2/3 majority of council members are present.

SUB-COMMITTEE REPORTS

PUBLIC INPUT

NON-PUBLIC SESSION #2 NH RSA 91-A:3 1l
ADJOURNMENT

PUBLIC INPUT

1.

Two 15-minute Public Input sessions will be allowed during each Council
Meeting. Time will be divided equally among those wishing to speak,
however,no person will be allowed to speak for more than 5 minutes.

Anyone requesting auxiliary aids or services is asked to contact

the Administration Department five business days prior to the meeting.

25

27 - 29

31-34

35-38

39-41

43 -44

45

47 - 59
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2. No person may address the council more than twice on any issue in any
meeting.Comments must be addressed to the Chair and must not be personal
or derogatory about any other person.

3. Any questions must be directly related to the topic being discussed and must
be addressed to the Chair only, who after consultation with Council and Town
Administrator, will determine if the question can be answered at that time.
Questions cannot be directed to an individual Councilor and must not be
personal in nature. Issues raised during Public Input, which cannot be resolved
or answered at that time, or which require additional discussion or research,
will be noted by the Town Administrator who will be responsible for researching
and responding to the comment directly during normal work hours or by
bringing to the Council for discussion at a subsequent meeting. The Chair
reserves the right to end questioning if the questions depart from clarification to
deliberation.

4. Council members may request a comment be added to New Business at a
subsequent meeting.

5. No one may speak during Public Input except the person acknowledged by the
Chair. Direct questions or comments from the audience are not permitted
during Public Input.

Anyone requesting auxiliary aids or services is asked to contact
the Administration Department five business days prior to the meeting.

Page 3 of 59



Page 4 of 59



Agenda Item #11.1.

Town Council

STAFF REPORT

To: Town Council

Title: Tax Increment Finance District (TIF) — Agreement between Town and Hooksett
Sewer Commission to Fund Martin’s Ferry Road Pump Station Upgrades

Meeting: Town Council - 28 Jul 2021

Department: Community Development
Staff Contact: Bruce Thomas, Town Engineer

BACKGROUND INFORMATION:

The Tax Increment Finance (TIF) Committee, Town Staff and Consultant Underwood Engineering
have been working to expand the sewer system in the Route 3A Tax Increment Finance (TIF) District.
This will be accomplished by installing a pump station on Quality Drive on a piece of property known
as Lot 29-64-3 for approximately $2,000,000, and installing a sewer force main from that pump
station across the Merrimack River to the Martins Ferry Road Pump Station for approximately
$750,000 and completing upgrades to the Martins Ferry Road Pump Station for approximately
$1,500,000. The total cost of these projects is approximately $4,250,000. The Town project will
ultimately include the installation of sewer pipe from the Quality Drive Pump Station to the businesses
in the Route 93, Exit 10 area. The design of this work is underway and nearly completed under the
engineering contract with Underwood Engineering.

The Sewer Commission of the Town of Hooksett (herein called the “Commission”) wishes to replace
the sewer force main from the Martins Ferry Road Pump Station to a point west of the end of Lehoux
Drive for approximately $2,800,000. This 8,300+/- of 8” cast iron force main was installed in1969, is
52 years old, and should be replaced in the near future. It should be replaced with a 12” HDPE force
main to increase capacity.

The Commission and the Town Staff both wish that the sewer force main be replaced soon in order to
replace aged infrastructure and to provide additional sewer capacity to allow for the full development
of the Exit 10 TIF area and for the development of other Town areas. For now, the development of
the TIF District will be limited the point where sewer flow amounts reach the capacity of the existing
force main. This point is not known at this time and will depend on the type of businesses that
develop the TIF area (those with high sewer use will use up capacity at a greater rate).

The Sewer Commission has $1,200,000 that can be used toward the needed upgrades to the
Martin’s Ferry Road Pump Station but is hesitant to provide the funds unless the Town agrees to fund
Y2 of the force main replacement cost at some point in the future.

We are requesting that the Town Council agree to the following:

1. The Town agrees to:
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Agenda Item #11.1.

a. Provide for half of the construction cost of the force main replacement (estimated to be
approximately $1,400,000) through grants, loans, TIF fees, or other funding sources.

b. Provide for the design of the Martin’s Ferry Road Pump Station upgrades needed for
the full development of the TIF District (This work is being completed under the
engineering contract with Underwood Engineering).

2. The Sewer Commission agrees to:

a. Provide the Town with $1,200,000 for use in constructing the upgrades to the Martin’s
Ferry Road Pump Station as needed for the TIF project.

b. Provide the design, bid and construction monitoring services for the proposed force
main replacement (these costs are unknown at this time).

c. Provide for half of the construction cost of the force main replacement (estimated to be
approximately $1,400,000) through grants, loans, sewer user fees or other funding
sources.

The Town Engineer, David Mercier of Underwood Engineering and representatives from the Hooksett
Sewer Commission will be available to answer any questions.

FINANCIAL IMPACT:
Town Council will accept $1,200,000 from Hooksett Sewer Commission for funding for the TIF
project. Town Council will fund half the cost of the sewer force main (estimated to be $1,400,000) on
the east side of the river from the Martin’s Ferry Road pump station to a point approximately 8,300’ to
the north.

POLICY IMPLICATIONS:
None

RECOMMENDATION:
Give permission to the Town Administrator to sign attached agreement with the Hooksett Sewer
Commission

SUGGESTED MOTION:
Motion to give permission to the Town Administrator to sign attached agreement with the Hooksett
Sewer Commission

TOWN ADMINISTRATOR'S RECOMMENDATION:
Concur

ATTACHMENTS:
Agreement - Sewer Force Main East Side of River
Route 3A TIF District - 7-13-21
TIF Cash Flow - First Three Years
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Agenda Item #11.1.

MEMORANDUM OF UNDERSTANDING
REPLACEMENT OF FORCE MAIN BETWEEN MARTINS FERRY ROAD
PUMP STATION AND LEHOUX DRIVE

WHEREAS, the Town of Hooksett (herein called the “Town’) wishes to expand the
sewer system in the Route 3A Tax Increment Finance (TIF) District. This will be
accomplished by installing a pump station on Quality Drive on a piece of property known
as Lot 29-64-3 for approximately $2,000,000, and installing a sewer force main from that
pump station across the Merrimack River to the Martins Ferry Road Pump Station for
approximately $750,000 and completing upgrades to the Martins Ferry Road Pump
Station for approximately $1,500,000. The total cost of these projects is approximately
$4,250,000. The Town project will ultimately include the installation of sewer pipe from
the Quality Drive Pump Station to the businesses in the Route 93, Exit 10 area. The
design of this work is underway and nearly completed under the engineering contract
with Underwood Engineering.

WHEREAS, the Sewer Commission of the Town of Hooksett (herein called the
“Commission”) wishes to replace the sewer force main from the Martins Ferry Road
Pump Station to a point west of the end of Lehoux Drive for approximately $2,800,000.

WHEREAS, the 8,300+/- of 8 cast iron force main was installed in1969, is 52 years old,
and should be replaced in the near future. It should be replaced with a 12” HDPE force
main to increase capacity.

WHEREAS, the Commission and the Town both wish that the sewer force main be
replaced soon in order to replace aged infrastructure and to provide additional sewer
capacity to allow for the full development of the Exit 10 TIF area and for the
development of other Town areas. For now, the development of the TIF District will be
limited the point where sewer flow amounts reach the capacity of the existing force main.
This point is not known at this time and will depend on the type of businesses that
develop the TIF area (those with high sewer use will use up capacity at a greater rate).

NOW, THEREFORE, the parties do mutually agree as follows:
1) The Town agrees to:

a) Provide for half of the construction cost of the force main replacement (estimated
to be approximately $1,400,000) through grants, loans, TIF fees, or other funding
sources.

b) Provide for the design of the Martin’s Ferry Road Pump Station upgrades needed
for the full development of the TIF District (This work is being completed under
the engineering contract with Underwood Engineering).

2) The Sewer Commission agrees to:
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Agenda Item #11.1.

a) Provide the Town with $1,200,000 for use in constructing the upgrades to the
Martin’s Ferry Road Pump Station as needed for the TIF project.

b) Provide the design, bid and construction monitoring services for the proposed
force main replacement (these costs are unknown at this time).

c) Provide for half of the construction cost of the force main replacement (estimated
to be approximately $1,400,000) through grants, loans, sewer user fees or other
funding sources.

IN WITNESS WHEREOF, the Town of Hooksett and the Hooksett Sewer Commission

have executed this Agreement this day of , 2021.
Attest: TOWN OF HOOKSETT
By:

Andre L. Garron
Town Administrator

Attest: HOOKSETT SEWER COMMISSION

By:
Sidney Baines
Chairman
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Agenda Item #11.1.

711412021

TIF DISTRICT CASH FLOW

ANTICIPATED FUNDING

Year

Year

Year

Source of

7/31/21 to 6/30/22

7/31/22 to 6/30/23

7/31/23 to 6/30/24

Funding

Hooksett Sewer Comm.

$1,200,000

TIF District (Pre-Collected Funds)

$990,531

TIF District (Future Funds)

$400,000

$400,000

Loan 1 (2019 Warrant Article Bond Balance)

$1,254,600

Loan 2 (2022 Warrant Article Bond)

$1,620,000

addl $ borrowed with TIF funds

Project 1 (Phases 1 & 2) Sewer Connection Fees

Project 2 (Phase 3) Sewer Connection Fees

Project 4 (Phase 5) Sewer Connection Fees

Infrastructure Grant (Congressman Shaheen's Office
(See Note 1 Below)

$0

ARPA Amer. Rescue Plan Act

$700,000

Taxes

$0

$0

Financial Contribution from Granite Hills Dev. (for
EXIT 11 AREA) See Note 2 below

Total:

$4,145,131

$2,020,000

$400,000

ANTICIPATED SPENDING:

Preliminary Design

Final Design

Construction Administration

$50,000

$350,000

$350,000

Right-of-Way (Easements)

Pump Station

$2,000,000

Sewer Under River

$750,000

Martins Ferry Road Upgrades

$1,500,000

Sewer from P.S. to RT 3A Near Goonan Rd.

$2,730,000

Sewer from P.S. to RT 3A Near Dunkins

$1,540,000

Project 2 (Phase 3)

Project 4 (Phase 5)

Loan 1 (2019 Warrant Article)

$288,591

$285,935

Loan 2 (2022 Warrant Article)

$150,000

Total Expenditures:

$50,000

$4,888,591

$5,055,935

Project Shortfall:

Funding Available (Ongoing as calculated):

$4,095,131

$1,226,540

-$3,429,395
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Agenda Item #12.1.

Town Council

STAFF REPORT

To: Town Council

Title: Donation (Personal) of $200 for Hooksett's Bicentennial by Town Council
Chairman James Sullivan

Meeting: Town Council - 28 Jul 2021

Department:  Administration
Staff Contact: Nick Germain, Project Coordinator

BACKGROUND INFORMATION:

James Sullivan, Town Councilor and Bicentennial Committee member, is donating $200 towards
Hooksett's planned Bicentennial celebrations in 2022. While the Bicentennial Committee believes it
has enough funds to put on several great events and support other community efforts, supplemental
donations are being welcomed to help improve the experience!

FINANCIAL IMPACT:
$200 to the Town, but designated for Bicentennial events

POLICY IMPLICATIONS:
None

RECOMMENDATION:
Accept the donation

SUGGESTED MOTION:
"l motion to accept the donation of $200 from James Sullivan to the Town of Hooksett for the
Bicentennial Committee per RSA 31:95-b."

TOWN ADMINISTRATOR'S RECOMMENDATION:
Concur
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Agenda ltem #12.2.

Town Council

STAFF REPORT

To: Town Council

Title: To accept a $2,595.00 (Check #845) donation, from Michael and Alison Willneff to
the Town of Hooksett for the Hooksett Police Department (Donation Line) per RSA
31:95-b llI(b).

Meeting: Town Council - 28 Jul 2021

Department:  Police Department
Staff Contact: Jake Robie, Captain

BACKGROUND INFORMATION:
May 2021, Captain Jake Robie received a call from Michael Willneff expressing interest in donating
funds to the Town of Hooksett for the Hooksett Police Department to purchase a Driver Feedback
Radar Device (DFRD) that would electronically display the speed of approaching vehicles. Mr. and
Mrs. Willneff lost their daughter Jillian in a motor vehicle v. pedestrian crash on Main Street in 2016
and this is way for them to give in her name. The sign at the family’s request would be set up on
Main Street in front of the old town hall. Every year the sign would be displayed at the Main Street
location. The Willneff’'s understand speeding is an issue on many roads in Hooksett and would like
the sign to be utilized at other locations in town as well, determined by the police department.
With the donated funds the police department would purchase the DFRD “Shield 12” through Al
Traffic Solution, in the amount of $2,595.00 (see attachments). Once purchased we would own the
sign, maintain the sign, and determine where it would be displayed other than Main Street.
The section of Main Street in front of the old town hall is state maintained. Captain Robie reached out
to NH DOT to see if they would be willing to put up a speed limit sign pole on Main Street in front of
the old town hall so we could mount the DFRD sign on it. They said they would not put a sign up for
us but granted us permission to install and maintain a sign at that location. DPW Director Earl
Labonte was consulted and agreed to install a speed limit sign at the designated location and mount
the DFRD. Town Administrator signed the agreement with NH DOT (see attachment).

FINANCIAL IMPACT:
None

POLICY IMPLICATIONS:
None

RECOMMENDATION:
Accept the donation

SUGGESTED MOTION:

Motion to accept a $2,595.00 (Check #845) donation, from Michael and Alison Willneff to the Town of
Hooksett for the Hooksett Police Department (Donation Line) per RSA 31:95-b lli(b).
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TOWN ADMINISTRATOR'S RECOMMENDATION:
Concur

ATTACHMENTS:
Solar Speed Sign
NH DOT Agreement
Shield Quote
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- SHIELD RABAR SPEED DISPLAY

Agenda ltem #12.2.

COMPATIBLE WITH THESE ATS PRODUCTS

Eqgineered and Manufactured in tae Uniterd Staces of America

Shileld 12

Shlehg 15 et spreesd freddt sl pofie

c All data n one database, available for analysis
induding compliance comparisons by lucation

o Access reports from inle) aclive map view
by location

Reparts

o Summary page with average and 85th percentie
speed, average daily volume, 16-koh pace
speed, high and low speed, display mode

o Traffic counts by speed range, ful' day and time
day aver selacted date range with 8-kph resobution

o Vehicle enuints by time range per day by hour

a Vehicle counis by speed range and lime of day

o (ompliance by speed range with three ranges

& Enforce:nent report showing highes. speed and
volume violators ove- sclected tocat ons where
data was cailertad

tocal Data Cotlection: ATS PC Sign Manager or

Android App

v All data collected hosted in cnline TraffiCloud
datagase for anywhere access

o Download traffic data from sign with USB
or Bluetooth conneciion

o 30 days of high volume data minimurm, data
coliection ralls aver when memary reaches
capacity

Shilerded 15 aer oot tabider prust

shled 1% en A5 S Trailar

Shildd 12 wilth yellow YOUR SPEER wray

Censtruction

“YOUR SPEED" sign

n High intensity prismatic reflactive background

o Shield 12: 304 x 34.3 tm

o Shield 15: 61 x 20.3¢cm

o Sign stores for compact storage and protecss
sigr face, thumbscrews and tamper prool
hardware included

o 8.9 cm high MUTCE 'C letters

LED Pixels: Amber 595nm, .52 rac viewing

angle, 130,000 hiours, black background, (MUTCD

compliant)

Conformea coating on all circuit boards

Incegral handle

Weatherproof, NEMA 4, IP65 sealed electronics

cornpartrent;

Brrip proof, vented battery compartments {2)

0.67% am tinted, non-glara, UV stabilizec polycarbonate

face

Enlire face removable Tor service

Tarnper resistant mounting hardware pocket,

hardware secured behind enclasure lark

Alurinum chassis, 14 ga, white pawder coat firish

bluck pewder codt front Tor maximum contrast of

digit visihility
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SHIELD RADAR SPEED DISPLAY

Protective polycarbonste corners also provide
guide “or YOUR SPEED sign storage

-40°C to 71°C operating temperature range, 95%
hun'dity non-rancer sing (-29°C for Bluetooth
corrmunication, -15°C for internal camera)

Shield Power

Power input, Max:

o Shield 12:12VEC 1.1 A 15W

o Shield 15: 12 VDG 1.5 A, 20W

Power saving rirauitry and autamat’c dimming for
amoient light conditions with adjustaale dimming
range and marual display brigntness override

All Shie.d units can be powerect interchangeably with
any of the ‘ollowing power optians; unit can be
outfitted to be powered by multiple sources salected
in the fief

Shield 12 and 15: Caparity for twe bztteries in unit

for extended portable use

o 10.2Ah Lithium LF® Battery witk built-in short
circuit and reverss polarity protection circuitry,
1.5A 12.8 VDC outpur, 120VAC Input autcmatic
charger; Capacity for up to two batteries in unit
for extended portable use

o 50 ar panel assist: 40W or 60W sclar panel and
bracket, Solar cortrofier panel w/18Ah or 26Ah
lezd acid battery, 6A 120VAC autcmatic charger
optlonal

v 100-220VAC AC power supoly (OA 12VDC) i
external NEVIA 4 enclosure

Shield 15 only: 16Ah Li-lon LFP battery, for longer

uhattended portable use, Capacity for up to twa

batteries in unit for exterded portabie use

Shleld 15 on Trailer

o Trailer batteries ~ 100 or 235 Ah, sclar option

o Auto recovery with solar for low battery

Agenda ltem #12.2.

Standard Shield System Components

+ Shield Radar Speed Display

+ Tamper resistant motnting plate and narchvare i

+ Koy

* Web basec programming seftware for 2C control
with USB cable

Optional Shield Components & Features

« TraffiCloud Wea-based Remcte Management
System
+ Parlded carry'ng case
« Extra mount'ng brackats [
+ Violator Alert, 12 white LED flash to alert viclaror
+ Metric display
o Shield 12: 2-digit KPM display
o Shield 15: 3 digit KPM display
' Fully compatible with Speed Dependent Messaging |
option when used with an InstAlert Varialle
Message Sign - see Speed Dependent Message :
System section
+ Relay Closure
o 7A, 30VDC or 7A 120VAC miax, 100mA SVEC min,
nc power supplied, simply a contact clasure
o Triguer relay al specdifiec spead with configurable

duration fromr 1 to "€ sercands per racar event

* Bullet-resistant face
+ Tamper alarm: ATS 5 trailer

Shield Mounting Options

« Pole mount standard with included bracs<ey,
hardware
o NCHRP 350 appraved an 10,2 cm alurpinum pole
{S5-135)
= ATS 5 Trailer (Shield 15 anly, refer o ATS 5
specifications far more info)
» Vehicle Hitch Mount
o Mounts sign 6.2 cm to bottarr of sign frem receiver
tuke (final height dependent an receiver heiglil

o Fits 3.2 em or 5.1 em receiver, adapler included,
1.3 emhltch pin
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PEE BAT:14E: SHIELD RADAR SPEED DISPLAY

» Locking rotation adjustment on 0,26 rad i

increments over 3.14 rad, +/~ 0.1 rad tilt Wan‘a“ty Uptiﬂns
« White powder roat fin'sh . :
o L + Premier Care Parpetual Warranty :
a 24 x 30 soeed limit sign end digits included for - . ' ] !
: s available witn current TraffiCiaud ;
8-105 kph sped limil signs . e !
. subscription. Ask your AlS sales :
« Standard Folding Portable Post: (Shi2 and Sh15) N ,
lds for d portabil representative for details,
° FU_ s for easy storage and portablity = ATS 3-year Manufacturer's Warranty
o Shield 12: 152.4 cm to bottom, 185.4 cm to tap, ardd
33 e for upper leg pos'tion
o Shield 15: 252.4 cm to hottom, 195.6 cm to top, add

33 ¢ fer upper leg position

comes standard on all Shield radar speed
disp'ays purchased after JanLary 1, 2019,

SHIELD 12 AND 15 DIMENSIONS SHIELD 12 AND 15 MOUNTING BRACKET

—-—-996 i
T = . — 6‘2 o o e
o . S ] PN A | D 45
Y@UUR’- et
1” - 1
‘H
& t27am, 3 o
a8 i'urhnll
H | tnaunting holes 201
[ SN e > s R
4 yp Wbol:
moL Eng holes
b i
Dim X ¥ z i} c £ L "
_shiz 394 343 795 668 -46 305 394 343 ALLTRAFFIC
JShis &1 43 79 @18 203 3IBA 61 203 SOLUTIAONS

" Al Traffic Solutions _
12950 Worldgate Drive, Suile 310, Herndun, WA 20170

P awaaasamtﬂs;@aﬂmﬁtm.niuﬁwm .I ._ : RE UESTA UUTE
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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSFORTATION

Depantatane of Transporcarion

Victaria F. Shechan Williaim Cass, P.L.
Commissioner Assistant Commissioner

June 24, 2021

Captain Jake Robic, Hookseil Police Department
Town of Hooksett

15 Legends Drive

Hooksett, NH 03106

Dear Caplain Robie;

We have approved your request (o install and maintain a Speed Limit Sign as well as a Driver
Feedback Radar Device (DFRL’s) adjacent to Main St, west of Riverside St. This approval is pending
the {owns acceptance of the attached Memorandum of Agreement,

Please have the Town Administrator or other town official, sign the enclosed agreement and
return it to this office. llpon aur receipt of the signed agreement we will pravide vou a copy of the fully
sndorsed document.

If you have any questions, please feel free to contact me at (603) 271-1348.
Sincerely;
Jothit 1€ W2
Rabert R Hyslop
18 Smokey Bear Blvd.

Po Box 483
Cloncord NH 03302

BUREAU OF § HAFHIG » 18 SMOREY BEAR BOGULEVARL » PO, BOX 485 « CONCORLY, MEW FAMPSHEIE 03302-0483
TELEPHONE: B03-271-228" « FAX: GO3-271-G0B3 » T13'): HELAY MY 1-BCO0-735-2064 » BNTERMET: WwWW WNHDOT, COM
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MEMORANDUM OF AGRREMENT
BETWEEN
NEW THAMI'SHIRE DEPARFMENT OF TRANSPORATION
AND
TIE TOWN OF HOQOKSETT
INSTALLATION AND MAINTENANCE OF PERMANENT MOUNTED DRTVFR FEEDBACK RADAR
' DEVICE(S)

‘This AGREEMENT made this \?:% day of ﬁ\u% 2021, between the Town of Hooksett; hereinafter referred to as
the “TOWN” and the State of New ITampshire Departthent of Transportation, (hrough the Buresu of “I'vaffie, horeinafter
referred to as the “STATE™.

WHEREAS, the TOWN desires to justall end maintain s Driver Teedbzck Radar Device (DFRD); and

WHEREAS, Main St is a STATE maintained highway; and

WHEREAS, the STATE has adopted guidelines regarding the use of Driver Fecdback Rudar Devices,

NOW, THEREFORE, in consideration of the above premises and in further consideration of the agrecments herein set
forth by and between the parties hereto, it is mutwally agreed as follows:

The TOWN hereby agrees (o responsibilitics as set forth below:

. Maintain the DI'RD’s in accordance cunent STATE guidelines entitled “Guideling for the Use of Driver
Feedback Rador Devices (DFFRD)™; and

2. Shall ad¢, maintain and/or replace as needed the static Speed Limit signs and posts; and
3. Shall not alter or otherwise alter the regnlated speed fimit of the zone; nd

4. The DFRD shall not display any animation, rapid flashing lights, Flashing speed display or other dvnamic
elements of messages; and

5. If approaching speed data is collceted by the DFRLYS), the results shall be shared with the STATE.

LOCATION:

[ siTE | spien COORDINATES _ LOCATION DESCRIFTION !

i 30 N 43.097 W-71.465 60 feet West of Riverside St

2
NEW HAMPSHIRE DEPARTVMENT TOWN OF HOOKSETT
OF TRANSTPORTATION
By: — Ry: : '
Victoria F. Shechan ' .

Commissioner Printed Name: ﬁﬂﬂ[ﬁfé VAR o e

NU Departrrent of Transportation
title "7zl ﬁo‘»wuﬂc“—";?’f’ﬁ-'f‘ar’__‘
Fown of Hooksett

Page 19 of 59



ALL TRAFFIC

SOLUTIGHS

All Traffic Sclutions Inc.
124950 Warldgate Dr #310
Herndon, WA 20170
Phone: 814-237-5005
Fax: 814-237-9006
DUNS #: 001225114

Mail Purchasa Tax ID: 25-1887906

Orders fo:

CAGE Code: 34FQ5

3100 Research Dr,

State Caollege, PA

16801

Contract:

QUOTE Q-59662

DATE: o07/i5/2021

Questions contact:
MANUFACTURER:
All Traffic Solutions

Matthew O'Brien

{671) 321-5449

* 265

mobrien@alllrafficsciulions.com

Agenda ltem #12.2.

PAGE
NO: 1

Independent Sales Rep:

“BILL TO:

Hcoksett Palice Bepartment
15 Legends Drive
Hcoksett NH 3108

Billing Contact:

SHIP TO:
Hooksstt Police Department
151 egends Or

Hoohsett KH 3106
Attn: Jake Hobie

PAYNMENT CUSTOMER: Hosksett CONTACT:{603; 624-1560 axt, 0
TERMS: Palice Department
Met 30
ITEM NO: DESCRIPTION: QTY: EACH: EXT.
PRICE:
4000863 Shie'd 12B Speed Display; base unit w/ mounting 1 $2,185.0C $2,195.00
brackel, Can be Upgraded to TraffiCloud
4000743 LFP Power kit, 10Ah battery (2}, inlernal power 1 §585.00 $585.00
controller, charger w/cennector
40601299 3 Year Warranty 1 $0.00 $0.00
4000641 Shipring ard Hand ing Commoen Carrier 1 $50 .00 $50.00
4001190 Discount - Mew Purchase 1 {$245.00) ($245.00)
Specia: Notes: SALES $2,585.00
AMOUNT:
TOTAL $2,585.00
uso:
- Duratler:; This quote is good for 6] days (rom dale of issus,
Shipping Nates: Al shipmants sha! he FOR shippor. $hipping charges skall bo additlonal urtess sted an guots,

Taxes: Taxes are ot inclutied Iy guote. Please provids a tax-exempt certificate or sales tox wil be applied.
Warranty: Unless ot vérwise ind'caled, all piaducts have a ona year warranly from dale of gala. Warranty axtanslons are a companent of some
appllestions that arc aveflable at time of purchase, & Finance Cherge of 1.5% per menth will be applied 10 overdue balances, G3A GS-0FF 6092R

Authorization: By Signing below, | indicate that my o-ganization dees not require a purchase order and | am

guthorized to commit my organization to this order,

Signature:

Data:

Title:

Print Name:
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Town Council

STAFF REPORT

To: Hooksett, NH Town Council

Title: Motion to accept the terms of the 2019 Homeland Security Grant Program for EMS
Warm Zone Equipment, as presented in the amount of $6,000.00 to the Town of
Hooksett for the Fire Rescue Department to purchase equipment for the
department's active shooter response program per RSA 31:95-b lli(b).

Meeting: Town Council - 28 Jul 2021
Department: Fire and Rescue
Staff Contact: Joseph Stalker, Captain

BACKGROUND INFORMATION:
In response to active shooter events in the country, in 2017 the department created a program aimed
at preparing the department and town for active shooter events. Prior this current grant, the
department has received two (2) other grants in 2017 & 2019 that have fully funded the equipment we
use for the program. Last month, the state Homeland Security and Emergency Management (HSEM)
announced they we doing another round of grants and the department was subsequently awarded
another $6,000.00. These funds will be used to purchase personal protective equipment, trauma
supplies and other equipment to expand the capabilities of our current program.

FINANCIAL IMPACT:
None

POLICY IMPLICATIONS:
None

RECOMMENDATION:
To accept the grant award as presented and allow the Fire Chief to sign as the authorized official.

SUGGESTED MOTION:

Motion to accept the terms of the 2019 Homeland Security Grant Program for EMS Warm Zone
Equipment, as presented in the amount of $6,000.00 to the Town of Hooksett for the Fire Rescue
Department to purchase equipment for the department's active shooter response program per RSA
31:95-b llI(b)

TOWN ADMINISTRATOR'S RECOMMENDATION:
Concur

ATTACHMENTS:
EMSITWZacceptance 2021
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State of e Bampshire

ROBERT L. QUINN
COMMISSIONER OF SAFETY

RICHARD C. BAILEY, JR
EDDIE EDWARDS
ASSISTANT COMMISSIONERS

DEPARTMENT OF SAFETY

James H. Hayes Safety Building, 33 Hazen Drive, Concord, NH 03305
Tel: (803) 223-3889
S Impaired
TDD Access Relay NH 1-800-735-2084

July 14, 2021

Joseph Stalker, Fire Chief

Town of Hooksett Fire Department
15 Legends Drive

Hooksett NH 03106

Re: 2019 Homeland Security Grant Program Award — EMS Warm Zone Equipment
Dear Fire Chief Stalker:

It is my pleasure to inform you that upon review of your 2019 Homeland Security Grant Application, the Town
of Hooksett, Municipal Fire Department has been awarded $6,000. These funds are awarded under the State
Homeland Security Program (SHSP) portion of the 2019 Homeland Security Grant Program (HSGP) for the
purchase of the equipment listed on the attached Approved ltems Checklist.

These grant awards are subject to federal program requirements and special conditions. Enclosed are your
Sub-Recipient Information Reporting Form, federal grant terms and conditions, special conditions
requirements, lobbying certification, and acceptance of audit requirement forms. All signature forms must be
returned to the Grants Management Bureau within fifteen (15) days of the date of this letter. Special conditions
requirements must be responded to within thirty (30) days of the date of this letter. Failure to meet these
requirements will result in a delay in reimbursement or cancellation of your grant award.

We, at the Department of Safety, look forward to this opportunity to work diligently with local first responders,

public safety officials, and other local and state officials and agencies to prepare and protect our citizens. Itis
our hope that we will never have to apply these skills or use this equipment; however, we will work together to
ensure that our ability to do so will be keen.

Sincerely,

mehwcwf ARV S

Pamela Urban-Morin
Grants Administrator
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Town Council

STAFF REPORT

To: Hooksett Town Council
Title: Fire Engine Purchase
Meeting: Town Council - 28 Jul 2021

Department:  Fire and Rescue
Staff Contact: Steve Colburn, Fire Chief/EMS Director

BACKGROUND INFORMATION:
We are seeking to replace our Engine 4 with a new Rescue/Pumper, which will be identified as
Engine 2. The replaced of Engine 4 has been identified by the CIP plan to be replaced and the
funding to come from the Fire Apparatus Capital Reserve Fund. The new Engine 2 will be identical to
Engine 1 which will allow us to standardize the fleet, making training and operations more efficient.
Engine 4 is 16 years old and has 121,000 miles and over 10,000 hours on the motor. Over the last
several years, this engine has required extensive repair and maintenance. This purchase price is
using the HGAC purchasing consortium price as approved by the town's purchasing policy.

FINANCIAL IMPACT:
$656,456.00 from the fire apparatus Capital Reserve Fund.

POLICY IMPLICATIONS:
None

RECOMMENDATION:

Recommend the Fire Rescue Department purchase the fire engine outlined in the attached quote
from Specialty Vehicles, Inc. (SVI) for the purchase price of $656.456.00, which includes the trade of
Engine 4.

SUGGESTED MOTION:
Motion to approve the purchase of a new fire engine from SVI for a total cost of $656,456.00 including
the trade of Engine 4 and authorize the fire chief to sign the purchase contract.

TOWN ADMINISTRATOR'S RECOMMENDATION:

Concur- Use of present capital reserve funds and future appropriation in to the fire apparatus capital
reserve.
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Town Council

STAFF REPORT

To: Town Council
Title: Budget Transfer #2021-01 in the amount of $50,000.00 for Legal Services.
Meeting: Town Council - 28 Jul 2021

Department:  Finance
Staff Contact: Christine Tewksbury, Finance Director

BACKGROUND INFORMATION:

Transfer needed to cover cost for legal services. Actual spent was $123,203 as of July 14, 2021. That
amount breaks down as follows: $41,961 or 34% on general matters, $12,992 or 11% of personnel
issues, and $68,250 or 55% was spent to defend the Town against possible litigations. Of the $68,250
more than half or $42,244 was spent on property assessments. | anticipated $25,000 more in invoices
related to June work, bringing the actual spent closer to $150,000.

Funds to come from the savings in overtime in the Police department caused by the reimbursement of
overtime from FEMA.

FINANCIAL IMPACT:
No fiscal impact.

SUGGESTED MOTION:

Motion to authorize the Chairman to sign Budget Transfer #2021-01 in the amount of $50,000.00 from
Police's overtime to Admin Legal line.

TOWN ADMINISTRATOR'S RECOMMENDATION:
Concur

ATTACHMENTS:
Transfer #2021-01
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TOWN OF HOOKSETT
BUDGET TRANSFER REQUEST FORM

TRANSFER # 2021-01

Pleasc explairn the purpose of this transfer request:  Transfer needed to cover cost for legal services.
Actual spent was $123.204 as of July 14. 2021, That amount breaks down as follows: $41,962
or 34% on general matters, $12,992 or 11% of personnel issues, and $68,230 or 55% was spent
to defend the Town against possible litigations. Of the $68.250 more than half or $42 244 was
spent on property assessments. [ anticipated $25.000 more in invoices related to June work,
bringing the actual spent closer to $150,000.  Funds to come from the savings in overtime in the
Police department caused by the reimbursement of overtime from FEMA.

NEED CGF FUNDS
WHERE WILL THE MONEY GO?

Account # i Deseription
041-100.4153-320.000 | Admin Legal

Current Amount New
fludget Added Budget

98,410.60 ) 50,000.00 148,410.00

Tutal ) 50,000.00
SOURCES OF FUNDS
WHERE WILL YOU GET THE MONEY FROM?
j Current Anount Ne_w. o
Account # Description ! Budget | Reduced | Budget

00 (-400.4210-130.000_| PD Overtime

282.860.00 | (50,000.00) 232,860.00

Total

(50.000.00)

Recommende

‘Town Administrater

Approved by:

Town Council

ORIGINAL - Finangg COPY — Dzpartments

Finance Director

e i e \M.,\h,1

Council Meeting Date

Revisior datg 5Eo2012
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Town Council

STAFF REPORT

To: Town Council

Title: Budget Transfer #2021-02 in the amount of $8,500.00 for Assessing Professional
Services.

Meeting: Town Council - 28 Jul 2021

Department: Finance
Staff Contact: Christine Tewksbury, Finance Director

BACKGROUND INFORMATION:

Transfer needed to cover cost for Assessing Professional Services. The majority of the cost in this line
was use to hire a consultant for data verification.

Funds to come from the savings in overtime in the Police department caused by the reimbursement of
overtime from FEMA.

FINANCIAL IMPACT:
No fiscal impact

SUGGESTED MOTION:

Motion to authorize the Chairman to sign Budget Transfer #2021-02 in the amount of $8,500.00 from
Police's overtime to Assessing's professional services.

TOWN ADMINISTRATOR'S RECOMMENDATION:
Concur

ATTACHMENTS:
Transfer #2021-02
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TRANSFER # 2021-02

Please explain the purposce of this transfer reguest;

TOWN OF HOOKSETT

BUDGET TRANSFER REQUEST FORM

Agenda Item #17.3.

Transfer needed 1o cover cost for Assessing

Professional Service. The majority of the cost i this linc was use to hire a consultant for data
vertfication. Funds to come from the savings in overtime in the Police department caused by the
reimbursement vf overume from FEMA,

NEED OF FUNDS
WIIERFE WILIL TIIE MONEY GO7

Approved by:

Town Council

ORIGINAL — Fantee

COPY — Departments

Current Amount New
Aceount # Description Budget Added Budget
: 001-150.1153-330.000 | ASSG Professional Service 13,000 00 8,500.00 21,500.00_
..__!
- i
Total 8,500.00
SOLRCES OF FUNDS
WHERE WILL YOU GET THE MONEY FROM?
Current Amount New
Account # Description Budget Reduoced ~ Budget
001 400.4210 130.60¢ | PD Overtime 232,860.00 1  (3,500.00) 224.360.00
Total ; (8,500.00)
Recomme by: A_\\
Town Administrator Finance Director

Coundil Meeting Date

Revision date 5/ 52012

\
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TOWN OF HOOKSETT - BUDGET SUNMARY FY 2020-21
Jung 30, 2021
Unaudited as of 7/8/2021

2020-21 2020-21
Approved  Budget  * Budget Adjusted Approved 2020-21 {Over) Under  Percant

Department dpi Tr Increases Actual YTD Expended YTD Expended
Administration 1,217 482 o 118,695 1337177 6,700 1,296,706 i3mn 97.46%
Asgassing 189,822 o +] 185,822 i] 198,042 (8,220} 104.33%
Community Development 481,951 o 0 483,951 o] 453,854 30,097 93.78%
Family Services 163,238 o 2.457 165,655 o 67,297 98,398 AD.61%
Finance 246,238 1] 4,780 151,018 o 242,684 B334 96.68%
Fire-Restue 4,386,786 o 386,594 4,773,380 16,900 4 620,866 135,615 97.15%
Palice 4,834,781 ] 125,896 4,960,677 o 4,612,418 348,259 592.98%
**public Warks 4,838,034 a 129,463 5.067,497 123,769 4,439,564 504,164 B9.80%
Tax Collection 267,038 0 414 267,452 0 268,421 (965) 100.36%
Town Clerk & Ebections 45,191 o 34,840 81,031 (1] 57 804 23,217 71.34%
Administration’s Budget 16,673,561 ] 904,140 17,577,701 147,369 16,257,655 1,172,677 93.27%
Budget Committee 6,820 0 0 6,820 0 5,551 1,265 B1.39%
Capltal Leases 36,456 0 o 36,456 Q 36,179 177 0951%
Cemetery Commission 1,011 0 i) 1,011 1] 530 491 51.43%
Conservation Commission 1,817 1] (+] 1,817 0 a5 1,222 32.7%
Debt Principal 230,000 0 o 130,000 0 355,000 (125,000} 154,35%
Dbt Interest 139,448 [i] o 135,448 1] 105,658 33,751 75 B0
Debt Tax Anticipation Note [TAN] 1 1] o 1 0 0 1 0.00%
Lilsrary BES, 666 2 14,807 900,473 0 900,473 [] 100.00%
Total General Fund Operating Budget 17,974,780 o 918,947 18,893,727 147,369 17,661,770 1,084,589 94.21%
Wastewater Depariment 2,329,482 a o 2,339,482 1] ] 2,325,482 0.00%
Sewer and/or other Infrastructure on Westside Q 0 86,606 86,606 84,186 2,420 o 100.00%
Salid Waste Truck Traller 150,000 a o 150,000 1] 106,345 43,685 70.90%
DPW Salt Shed 115,000 ] o 115,000 ] 110,932 4,068 I6.46%
PER Pavilion 93,390 ] o 93,350 93,350 1] o 100.00%
Fire Apparatus CR 250,000 0 o 250,000 o 150,000 o 100.00%
Fublic Works Vehicles CR 200,000 0 o 200,000 ] 200,000 o 100.00%
Tawn Building Maintenance CR 100,000 ] o 100.000 ] 100,000 o 100.00%
Air Pack and Bodtles CR 25,000 1] 1] 25,000 (1] 25,000 o 100.00%
Fire Tools & Equipment CR 35,000 0 1] 35,000 0 35,000 1] 100.00%
Fire Cistern CR 20,000 [v] /] 20,000 1] 20,000 1] 100.00%
Emergency Radie Communications CR 50,000 0 0 50,000 1] 50,000 a 100.00%
Drainage Upgrades CR 50,000 0 ] 50,000 o 50,000 a 100.00%
Automated Colbection Equipment CR 30,000 L] 30,000 o 30,000 L] 100.00%
Revaluation CR 30,000 Q Q 30,000 0 30,000 Q 100,00%
Parks & Recreation Facilities Development CH 25,000 (4] 4] 25,000 o 5,000 [1] 100.00%
Conservation Land impr s CR 10,000 1] 4] 10,000 0 10,000 Q 100,00
2020-21 Grand Totals zldﬂiiﬂ 0 1,005,553 22,493,205 324,945 18,706,467 3,461,793 84.38%
* Budget Increases includes prior year encumbrances of 5274,229, grants totaling 5730,824 and 5500 in donations.
** Public Works

Highway 2,956,284 o 228,590 3,184,874 122,522 2,845,910 216,443 92.93%

Parks, Recreation & Cemeteries 641,601 o 500 642,101 = 545,105 91,956 85.52%

Recyching & Transfer 1,240,149 0 3 1,240,532 1,248 1,044,545 194,725 84.29%
Total Pubic Warks 4,838,034 0 229,463 5,067,457 123,769 4,439,564 504,164 H49.80%
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Town Council

STAFF REPORT

To: Town Council

Title: Budget Transfer #2021-03 in the amount of $1,000.00 for Tax Collector's overtime
costs.

Meeting: Town Council - 28 Jul 2021

Department: Finance
Staff Contact: Christine Tewksbury, Finance Director

BACKGROUND INFORMATION:

Transfer needed to cover cost for overtime used during the early months of the fiscal year due to the
pandemic.

Funds to come from the savings in overtime in the Police department caused by the reimbursement
of overtime from FEMA.

FINANCIAL IMPACT:
No fiscal impact.

RECOMMENDATION:

Motion to authorize the Chairman to sign Budget Transfer #2021-03 in the amount of $1,000.00 from
Police's overtime to Tax Collector's overtime.

TOWN ADMINISTRATOR'S RECOMMENDATION:
Concur

ATTACHMENTS:
Transfer #2021-03
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TRANSFER #2021-03

TOWN OF HOOKSETT
BUDGET TRANSFER REQUEST FORM

Please explain the purpose of this transfer request:

Agenda ltem #17.4.

Transter nceded to cover cost for overtime used

during the early months ot the fiscal year due to the pandemic. Funds to come from the savings
in overtime in the Police department caused by the reimbursement of overtime from FEMA,

NEED OF FIiNDS
WIIERE WILL TIIE MONEY GO?

Current Amount New
Account # Description Budget Added Budget
0G1 550.4150 :30.000 | TAX Overtime 3,000.00 1,000.00 4,00{.00
! Tatal 1,600.00
SOURCES OF FUNDS
WHERE WILL YOU GET THE MONEY FROM?
Current Amount New
Account # Description Budget Reduced Budget
001 400.4210-130.000 | PD Overtime - 22436000 (1.000.00) 223,360.00
' Total (1,000.00)

Recommended-py:
o

Town Administrator

AT A

Financc Director

Approved by:

Tuewn Council Council Meeling Date

Revision date 5/* 52012

ORIGINAL - Finance COMY — Departments
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Town Council

STAFF REPORT

To: Town Council
Title: Capital Improvement Plan FY Ending 2023-28 Overview
Meeting: Town Council - 28 Jul 2021

Department:  Finance
Staff Contact: Christine Tewksbury, Finance Director

BACKGROUND INFORMATION:
Committee Members
David Boutin Town Council Rep
Matt Reed, Planning Board Rep
Brian Soucy, Budget Committee Rep
Rob Duhame, Planning Board Rep
Amy Tremblay, School board Rep
Nicholas Williams, Town Planner
Christine Tewksbury, Finance Director
Kathy Lawrence, Community Development

Capital Improvement Plan (CIP) is a planning document which describes long-term capital needs for
the Town. The goal is to establish priorities, identify funding and to level the tax impact on the
community. The CIP is updated annually and is subject to changes each year as the Town's needs
may change. As this is a planning tool, it's Town Council's discretion to fund the items list in the
Capital Budget year either in the operating budget, as a individual warrant article or not at all.

The Capital Improvement Plan is available on the Town's website under the Planning Board or the
Finance page. Below are projects that require funding in the FY 2022-23 budget.

Page 10 Revaluation Update — Project cost is $150,000 and there is $120,000 in the capital reserve.
Committee recommend adding $30,000 to the capital reserve.

Page 10 GIS Digital Parcel Recompilation — The purpose of the project is perform a flyover of the
Town with full planimetric (topo maps, aerial photography, property lines, building envelopes, rights-
of-way, etc.). Currently, property lines on the Town's GIS database do not align precisely with
physical property lines on the ground. Committee recommends adding $100,000 to the capital
reserve for the next three years to fund the project in FY 2024-25.

Page 12 -14 Fire Apparatus — Actual vehicle replacement is scheduled out in the program years, the
committee is recommending continued funding of $250,000 in the capital reserve to support the
replacement program.

Page 39 of 59



Agenda Item #17.6.

Page 20 Police Cruisers Replacement - Committee recommends replacing two cruiser and adding
one additional cruiser to the fleet in FY 2022-23 and a second additional cruiser in FY 2025-26 if
needed.

Page 20 Rte. 3A TIF Project — Committee recommends this project to be funding from Grants and
TIF District revenues.

Page 21 Drainage Upgrades — Lehoux Drive — Extensive erosion needs to be repaired off the side of
the road. Committee recommends continued funding $50,000 into the capital reserve to support
drainage projects.

Page 26 Rte. 3A. Corridor Improvement Study - The purpose of the project is to determine the best
course of action to relieve traffic congestion at the intersection of Route 3A and Hackett Hill Road and
Route 3A and Main Street. Committee recommends warrant article in FY 2023-24 for total of
$5,280,000.00. $4,936,712 to come for State, impact fees and other sources, leaving $343,288 to be
funded from taxes over two fiscal years.

Page 26 Hackett Hill & Rte. 3A Improvements - Project will improve traffic at intersection of Route
3A and Hackett Hill Road and increase safety in the area. Committee recommends warrant article in
FY 2023-24 for total of $5,280,000.00. $4,936,712 to come for State, impact fees and other sources,
leaving $343,288 to be funded from taxes over two fiscal years.

Page 27 Town Wide Paving - Committee recommends funding of $900,000.00 a year in the operating
budget yearly.

Page 28 Guardrail Replacement - Committee found this project to be more of a maintenance issue
and recommends funding in the DPW operating budget for the replacement of guardrails each year.

Page 29-39 Plow Truck/Sander Replacement — To be paid from the PW Vehicle Capital Reserve
Fund. Committee recommends continue funding of $200,000.00 year into the Public Work’s Vehicle
Capital Reserve to support this requests and all the other PW Vehicles replacement.

Page 39 Safety Center Flat Roof Replacement - This is to provide for reroofing the existing roof with
an EPDM roof. Current roof is approximately 30 years old. Rubber roofs normally last 20 to 25 years.
Current roof has had leaking issues. This work should be accomplished within the next two years to
prevent interior damage to the structure. To be paid from Town Building Maintenance Capital Reserve
Fund. Committee recommends increasing the funding of the Town Building Maintenance Capital
Reserve by $100,000.00 to include the cost to maintain of all Town Building parking lots. Currently
$100,000.00 is being placed annually into the Town Building Maintenance Capital Reserve this request
would increase it to $200,000.00 a year.

Page 41 Parks Upgrades (Restrooms, Tennis Courts & Track) - One main concern is updating the
restroom facilities in Donati Park to be ADA compliant. Resurface the tennis courts at Donati and Fazer
Parks and the Track at Donati Park. Committee recommends a warrant article in FY 2022-23 for a total
of $53,600.00. $25,000.00 to come from Parks & Rec Facility Development Capital Reserves,
$10,000.00 from the Recreation Revolving Fund and $18,600.00 from taxation.

Page 46 Auto #2 Replacement - This vehicle is a 2012 Peterbilt with over 88,000. Average
maintenance cost for the last five years on the vehicle is about $20,000 a year. Committee
recommends project in FY 2022-23 and funding it from the Solid Waste Special Revenue.
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FINANCIAL IMPACT:

Page 8 shows the funding (including taxes and other revenues) for the next six years. Taxes needed
to support this CIP is $2.2 mill for the first four years $2.3 mill in year five and the final year being $2.9
mill.

RECOMMENDATION:

I would recommend reviewing the Capital Improvement Plan in its entirety as there are projects in the
program years that are not presented in this overview.

SUGGESTED MOTION:
No motion is need at this time.

TOWN ADMINISTRATOR'S RECOMMENDATION:
Informational purposes only
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Town Council

STAFF REPORT

To: Town Council
Title: Bicentennial Committee - Use of Town Seal (Commemorative Variation)
Meeting: Town Council - 28 Jul 2021

Department:  Administration
Staff Contact: Nick Germain, Project Coordinator

BACKGROUND INFORMATION:

The Hooksett Bicentennial Committee was created by Town Council to plan and coordinate the
Town's upcoming Bicentennial celebrations in 2022. Part of this effort will be to advertise and
commemorate the event with various documents and memorabilia. An outgrowth of this idea was to
create a commemorative "Bicentennial Town Seal" to give material produced a unique, distinct look
from typical town symbols.

Bicentennial Committee member Pastor Eric Davis, of Emmanuel Baptist Church in Hooksett,
volunteered to create some variations of the town's typical seals for the Committee to consider.
Subsequently, after some consideration at several meetings and further collaboration with the larger
committee and ancillary volunteers, a final seal variant configuration was selected.

Regarding the Seal

A seal is a form of town property just as sure as is a town building. Town Council, as the main day-to-
day policy making body in regards to the use of town property (both intellectual and physical), should
ultimately control authorization on how a seal is used.

The Bicentennial Committee is formally asking Town Council for permission to use the selected seal
variant as a symbol for Bicentennial Celebration events and materials.

FINANCIAL IMPACT:

None. Seal itself costs nothing to create, but the commemorative memorabilia / advertisements
eventually created will have a cost. Any memorabilia created would ultimately go to just covering the
cost of producing materials/memorabilia. In the event of any marginal theoretical "profit" produced,
this would go to deferring Bicentennial Celebration costs.

POLICY IMPLICATIONS:

None. The Bicentennial Committee is an official organ of the town government and the intended
purposes of using a variant are limited and beneficent - though it is recommended Town Council
authorize how property such as the seal gets utilized.

RECOMMENDATION:
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Vote to authorize the use of the designated Town Seal variant for use as an official symbol for
bicentennial celebrations documents, products, and other material.

SUGGESTED MOTION:

"I motion to authorize the use of the selected seal variant by Town of Hooksett staff and the Hooksett
Bicentennial Committee to commemorate Hooksett's upcoming 200th Anniversary."

TOWN ADMINISTRATOR'S RECOMMENDATION:
Concur
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DRAFT

Town Council
Workshop Items
August 11, 2021

DISCUSSION ITEMS - TO BE RECOMMENDED BY TOWN COUNCIL AT THEIR
MEETING OF JULY 28, 2021 FOR THEIR WORKSHOP OF AUGUST 11, 2021

THE PACKET OF MATERIAL FOR THE WORKSHOP WILL BE
AVAILABLE TO COUNCILORS AUGUST 4, 2021

. Town Charter
a. Sub-committee currently reviewing zoning amendment process
b. Other items as recommended by Council?

. Administrative Code

a. Items as recommended by Council?

. Town Council Rules of Procedures

a. Section 19 - review process for tabling an agenda item
b. Other items as recommended by Council?

. Town Administrator Goals for July 1, 2021 — June 30, 2022
a. To be developed by Town Council

. Other

a. Miscellaneous Workshop Items

Note: No motions/votes are made at workshops. Items discussed above that warrant action will
be placed on a future regularly scheduled Council agenda.

Workshops are typically scheduled for 2 hours.

AS OF 07/15/2021
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Town of Hooksett
Town Council Meeting Minutes
Wednesday, July 7, 2021

The Hooksett Town Council met on Wednesday, July 7, 2021, at 6:00 in the Hooksett Municipal
Building.

ITEMS 1-6 LED BY TOWN ADMINISTRATOR

CALL TO ORDER
Town Administrator Andre Garron called the meeting of 07 Jul 2021 to order at (6:00) pm.

PROOF OF POSTING
Human Resource Coordinator Donna Fitzpatrick provided proof of posting.

ROLL CALL #1
In Attendance: Councilor James Sullivan, Councilor Clifford Jones, Councilor John Durand, Councilor

Randall Lapierre, Councilor Roger Duhaime (arrived at 6:05), Councilor David Boutin, Councilor
Timothy Tsantoulis, Councilor Clark Karolian.

J. Durand left the meeting at 7:24 pm
C. Karolian left meeting at 9:06 pm
D. Boutin left the meeting at 9:19 pm

Absent:
Councilor Alex Walczyk

PLEDGE OF ALLEGIANCE

TOWN COUNCIL REORGANIZATION - PART |
Town Clerk swearing-in of all new Councilors

Town Clerk Todd Rainer was present to swear in Councilor John Durand and Timothy Tsantoulis.
Election of Council Chair, Vice-Chair and Secretary

D. Boutin nominated J. Sullivan as Council Chair, seconded by C. Jones. J. Durand nominated
T. Tsantoulis Council Chair no second.

Voted in favor (6-2)

D. Boutin nominated T. Tsantoulis as Vice Chair, seconded by C. Jones.
Voted in favor (7-1).

D. Boutin nominated R. Lapierre as Secretary, seconded by T. Tsantoulis.

Voted in favor (7-1).

AGENDA OVERVIEW
TC MINUTES 07-07-2021 1
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PUBLIC HEARINGS

Chairman Sullivan opened the Public Hearing at 6:05 and read the following Public
Hearing Notice: Public Hearing to discuss the acceptance of the Local Fiscal Recovery Funds
in the amount of $1,522,397.00 of the American Rescue Plan Act in accordance with NH RSA
31:95-b.

A. Garron spoke on the funds and how they can be handled. Under eligible uses is the shortfall of
revenue. Based on that alone we feel that we will be able to meet that threshold alone. As far as
infrastructure we could use the funds in the TIFF District. Andre invited Finance Director Christine
Tweksbury to review the revenue aspect.

C. Tweksbury- The law allows for replacement for lost public sector revenue. There was a calculation
provided in the law. Based on the calculations our loss revenue for the 1st year alone exceeds the $1.5
million in grant funds alone that are being allocated. If we accepted, we would be allowed to use these
funds for any reason we want to. Under the provisions we cannot take these monies and claim it as
revenue then deposit it into the bank account to offset taxes. They really want communities to do
projects that will get people back to work and get our capital projects underway. They want to get the
economy going, and they want us to actively spend the allocated money.

R. Lapierre- There seems to be some ambiguity as to weather you can use these funds to reduce taxes
and that clarity will come via the IRF comment process. Has there been any clarity or are you making a
judgment call that they are not allowing you to use the monies to reduce the tax rate?

C. Tweksbury- There has not been any clarity and what they are telling us right now is that they are not
allowing it under the current law.

D. Boutin- Asked A. Garron if the Council were to accept this to go towards the local revenues do you
have any idea how it will be spent.

A. Garron- | have asked department heads are there pressing issues we need to look at? | have
considered Family Services as an area we can put it towards. We have no clear project that has come
up that has been clear as to where we should put the money. We do need to accept the funds by
August.

D. Boutin- Have you given any consideration to putting the funds to the sewer project over on sewer
project over on the west side?

A. Garron- Yes, | have and that would be an appropriate use. We just want to do our due diligence for
the best place to put it towards. If we take it as revenue and apply it for any municipal use the sewer
and water will still be an allowable use.

D. Boutin- Does Hooksett get that in 1 lump sum or is it divided up?
A. Garron- We get half this year and half next year.

D. Boutin- | would really like to see it go towards the Martins Ferry project. My understanding that
project will cost $1 million dollars and will free up funds to possibly be able to go to Family Services.

A. Garron- | want to make sure that we look at all possible projects.
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99
100 T. Tsantoulis- Based on background info it would appear that we are well into the parameters to accept
101 the money and earmark it for needy projects. | agree with D. Boutin that we should consider the sewer
102  project and we should look at other projects as well.
103
104 R. Lapierre- The projected revenue loss exceeded the $1.5 million, so does that mean revenue that we
105  expected to take in that we are now not going to take in?
106
107  C. Tweksbury- No, the formula is a national formula created from the government. It takes into
108 consideration where we were at in 2019 as a fiscal community. And then it took in 3 years prior to that
109 and then tracked our growth. They used a calendar year vs a fiscal year. We are a fiscal year
110  community and because tax bills were due on December 31, it looked like we had a loss in revenue
111 because we did not receive those 2" tax bills. Had they based it off a later date we would have not
112  looked like we had any loss in revenue.
113
114  R. Lapierre- Did we actually loose that rev and are we trying to earmark money to cover a special
115  project to cover the government services that we currently need to.
116
117  R. Lapierre- Based on the formula we can accept it as loss revenue funds, and you suggest that we use
118 it for a infrastructure project but there is requirement for that, we just can’t use it to reduce the tax rate
119  going forward.
120
121 C. Tweksbury- | am suggesting we take it on based on the loss of revenue category and that would
122  allow us to use it for any particular municipal service that we already normally do.
123
124  Public Comment
125
126  Tom Walsh State Representative- | encourage you to accept the money. | also ask you to consider
127  older projects. Such as municipal water on Farmer Road between bypass 28 and Whitehall Terrace.
128  That one section was eliminated. The Contamination from Warrens Garage has continued to spread
129 from Farmer Road to Whitehall Road. Just throwing it out there that there are possibilities of other

130  projects out there.
131
132

133 SCHEDULED APPOINTMENTS

134  Scheduled Appointment with Zoning Board of Adjustment

135

136  Anne Stelmach of the ZBA and Code Enforcement Officer Dana Pendergast were present to give the
137  year in review. In the last year we had 22 variances filed 3 withdrew and 4 pending and we granted 15
138 of them. As far as variances the law is specific on how we can grant them but for the most part what
139  people ask for is minimal. We also have the power to grant special uses. We had one administrative
140 appeal on a decision from Code Enforcement. We had 4 applications for excavation permits, 3 were
141 existing applications and 1 was a new application. The statue is complicated, and the applications take
142  along time. One of the challenges in looking at the applications we have an ordinance that has not
143  been touched since 1979 and needs to be updated and brought up to current law. Our own rules and
144  procedures also have not been touched in sometime. Ann thanked Town Planner Nick Williams for
145  stepping up and helping while we were short staffed. We started including regional planning on certain
146  projects. Suggest we get on the DOT 10-year plan and the traffic.

147

148 D. Boutin- Do you see any trends in application that would suggest any adjustments in our Zoning

149  ordinances?
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A. Stelmach- We did see some instances where the performance zone would need some tweaking.
Article 3 needs some work as well. Article 3 is just the general provisions.

R. Duhaime- When we do approvals, we make certain requirements to the applicants. | would like to
see more enforcement and support for enforcement. We see many repeat applications. We need more
enforcement and support of enforcement from the Town.

J. Sullivan- Is it enforcement of the ordinance or on the follow through on the ZBA and Planning. Are
you short on membership?

A. Stelmach- Our biggest challenge is attendance.

Scheduled Appointment with Planning Board

Town Planner Nicholas Williams- Covid-19 has not slowed us down. Nicholas gave an overview of a
presentation of the past year. See below for a brief highlight from the presentation.

From 04/2020 — 06/2021: 50 formal applications, 6 subdivisions, 4 lot line adjustments, 15 commercial
site plans, 1 condominium conversion, 7 amended commercial site plans, 4 performance zone waiver
requests, 4 residential site plans, 5 lot mergers, Various conceptual discussions, impact fee appeals,
zoning amendments, changes of use, public hearings, etc. There were four major subdivisions of land,
12 commercial/industrial site plans, 5 residential condominium development, 5 amended site
plans/change of use, Occupancy Reviews are up — 48 commercial/industrial occupancy review
applications submitted in the period 04/2020-present. Discussion was had on long Range planning
goals. Community Development Department — Planning Division: Working with third party GIS
contractor to comprehensively update and improve all official Town maps. Preparing for a
comprehensive review/update of the Town Impact Fee Ordinance, preparing to draft RFP for GIS
parcel reconfiguration as provided for in CIP, recruiting interested parties for vacancies: 1 Planning
Board alternate, 2 vacancies on Southern New Hampshire Planning Commission representing
Hooksett, Coordinating with developer, NHDOT, NH Turnpikes on strategies to adequately plan for and
fund roadway improvements in the area of Exit 1. Working with NHDOT on DW Highway widening
project. Preliminary Planning and Projects in the Pipeline: Large industrial project (200,000+ sq
feet) proposed at 10 Eastpoint Drive, Cigna building conversion to market rate apartment
community/mixed-use development, Two industrial pad sites proposed at 400 Technology Drive,
Commercial condominium project proposed at 1143 Hooksett Road, Convalescent Home proposed on
DW Highway, National truck stop franchise with restaurant proposed at redevelopment site on DW
Highway, Non-nuisance industrial use proposed for Kmart Plaza.

R. Duhaime- Do you have maps of the wells and how many houses on the project Mr. Walsh inquired
about?

A. Garron- As a related comment DES has sampled the area houses, and they have explored the
options to getting water there. It can be done but would be very expensive to do. It did not sound like a
high priority for Manchester Water Works.

D. Boutin- Do you have any sense of the cost of bringing this water up the street?
A. Garron- No | do not.

J. Sullivan- If we are going to consider this then we should reach out to central for their assistance.
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201

202 T. Walsh- | encourage all to actually read through the master plan.

203

204  Todd Rainier, Town Clerk - Pawnbroker and Secondhand Dealers Ordinance 2014-1 &

205 Application - Proposed Amendments

206

207 R. Lapierre motioned to accept the Pawnbroker and Secondhand Dealers Ordinance 2014-1 &
208 Application as amended, seconded by T. Tsantoulis.

209

210  Voted unanimously in favor (7-0)
211

212 TOWN COUNCIL REORGANIZATION - PART I

213  First meeting of the New Town Council, motion for section 2a (3-12) of Town Council Rules of

214  Procedures.

215

216  D. Boutin motioned to adopt section 2a (3-12) of Town Council Rules of Procedures, seconded
217 by T. Tsantoulis.

218 1. Procedures for electing officers are as follows:
219 a. Annually, at the first meeting of the new Town Council:
220 1. The Town Clerk shall swear-in all new Councilors as a group.
221 Note: The Town Administrator shall act in the role of Council Chair from July 1st until
222 such time the new Town Council has their first meeting to choose their Chair, Vice
223 Chair and a Secretary. The Town Administrator, as acting Council Chair, shall lead
224 this meeting through Town Council Reorganization — Part |.
225 The members thereof shall:
226 2. Choose, from among their members, a Chair, a Vice Chair and a
227 Secretary. In addition to the powers conferred upon the Chair, the Vice
228 Chair and the Secretary, they shall continue to have all the rights, privileges
229 and immunities of a member of the Town Council.
230 3. *Motion that the Town Council confirms by a roll call vote, that the Town of
231 Hooksett will adopt RSA 31:104, 31:105 and 31:106 to provide immunity
232 and indemnify all Town Councilors, other elected officials, employees,
233 agents as well as appointed officials that serve on committees and boards
234 within the Town of Hooksett; specifically covering immunity from civil liability
235 for discretionary acts, according to RSA 31:104, indemnification for costs of
236 defense of civil suits, according to RSA 31:105 and indemnification for civil
237 rights claims, according to RSA 31:106.
238 4. *Motion to have the Town Council Chair sign ancillary documents as agent
239 to expend as a result of Town Council prior approval of the documents.
240 5. *Motion to have the Town Council Chair complete the Council’s section of
241 the Annual Report.
242 6. *Motion to have the Town Council Chair complete & sign Tax Deed
243 Waivers.
244 7. *Motion to adopt the Town Council Rules of Procedures.
245 8. *Motion to adopt the Administrative Code (which includes the Investment
246 and Fund Balance Policies).
247 9. *Motion to adopt the Family Services Guidelines.
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10. *Motion to have the Tax Collector sign payment plans for deedable

properties.

11. *Motion to have the Town Administrator approve payment plans for
deedable properties (Town Administrator cannot forgive interest or

principal).

12. *Motion to have a Councilor work with Administration to coordinate the
annual Town Council Old Home Day booth and Employee Appreciation

Picnic-

Roll Call Vote #2
R. Duhaime Aye
J Durand NP

C. Jones Aye

R. Lapierre Aye
A. Walczyk NP
D. Boutin Aye

C. Karolian Aye
T. Tsantoulis Aye
J. Sullivan Aye

Voted unanimously in favor (7-0).

Town Council Representative Assignments

Board of Assessors- Councilor Timothy Tsantoulis, Councilor Alex Walczyk, Councilor Randall

Lapierre

Budget Committee- Councilor Randall Lapierre
Conservation Committee- Councilor Alex Walczyk

Economic Development Advisory Committee- Councilor James Sullivan

Heritage Commission- Councilor Roger Duhaime
Hooksett Youth Achiever of the Month- Councilor Timothy Tsantoulis, Councilor Randall Lapierre, J.

Durand

Parks & Rec Advisory Board- Councilor Alex Walczyk
Planning Board- Councilor David Boutin and Councilor Clifford Jones

Recycling & Transfer Advisory Board- Councilor Clark Karolian and Councilor Alex Walczyk

Sewer Commission- No appointments made today

Route 3A TIF District Advisory Board- Councilor David Boutin and Councilor Roger Duhaime

Town Hall Preservation Committee- Councilor James Sullivan
Zoning Board of Adjustment- Councilor Roger Duhaime and Councilor Clifford Jones,

Union Negotiations- Councilor Randall Lapierre,
Bicentennial Committee- Councilor James Sullivan

CONSENT AGENDA

Donation of $200 for Hooksett's Bicentennial by Henry Roy

T. Tsantoulis motioned to accept the donation of $200 from Henry Roy to the Town of Hooksett

for the Bicentennial Committee per RSA 31:95-b, seconded by D. Boutin.

Voted unanimously in favor (7-0).
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TOWN ADMINISTRATOR'S REPORT

A. Garron- Covid cases are at 5 and still down from 11 from our last meeting. Overall NH is 55% fully
vaccinated. Hooksett is 7t in the state for vaccinations. We did receive a summons for court by Trimbur
V. Hooksett regarding the removal of equipment on the town ROW. The court Hearing is July 15" and
Primex will be representing us as well as Town Council. We did receive a response back today from the
States Fire Marshalls office today. | will make it part of my TA report for the next meeting for all to
review, as it was just submitted this afternoon. TIFF Funding opportunities coming from NHDES will be
allocating $50 Million in funds. We have submitted an application for consideration. And we do have a
grant application in with Senator Shaheen Grant funding.

We also applied to Chris Pappas grant. We made it through to the 15t round and then did not score high
enough to go further. They had 300 applications and only 12 were accepted.

D. Boutin- How much did we apply for?
A. Garron- We submitted for a $3.5 million grant and the same for the Senator Shaheen Grant.

J. Sullivan- The council has requested that the TA report be sent out prior to the meeting for review.
Can you give us an update on the parking at Veterans Park?

A. Garron- The temporary signs have been helping we are waiting on permanent signs. Budget season
is coming up and is seeking thoughts on the Budgets and some direction.

NOMINATIONS AND APPOINTMENTS
Nominations and Appointments - July 2021

J. Sullivan- We have three individuals who were nominated for reappointment to their respective seats
on town public bodies.

T. Tsantoulis motioned reappoint Kathy Northrup as a member of the Heritage Commission to a
term expiring 6/30/2024, and Robert Better as an Alternate to the Conservation Commission to a
term expiring 6/30/2024 and Raymond Bonney as a member of the Recycling and Transfer
Advisory Board to a term expiring 6/30/2024, seconded by D. Boutin

Voted unanimously in favor (6-0).

D. Boutin motioned to waive the rules and procedures and to nominate and appoint Donald
Winterton as a full member of the Planning Board. Seconded by T. Tsantoulis.

Voted unanimously in favor (6-0).

D. Boutin- We have a meeting setup with the State Representative to make changes in the TIFF.
According to the current stature you have to be a resident of the district. We do have some businesses
that would like to be a part of the TIFF Advisory Board.

NEW BUSINESS
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Accept the Local Fiscal Recovery Funds in the amount of $1,522,397.00 of the American Rescue
Plan Act in accordance with NH RSA 31:95-b.

Councilor Sullivan closed the Public Hearing at 7:43 pm.

R. Lapierre motioned to accept the Local Fiscal Recovery Funds in the amount of $1,522,397.00
of the American Rescue Plan Act in accordance with NH RSA 31:95-b. seconded by D. Boutin.

Roll Call Vote #3
D. Boutin Aye

C. Jones Aye

A. Walczyk NP

J. Durand NP

R. Duhaime Aye
T. Tsantoulis Aye
R. Lapierre Aye
C. Karolian NP
J. Sullivan Aye

Vote unanimously in favor (6-0)

DB motioned that we reserve and dedicate $1 million to the upgrade of the Martins Ferry
pumping station. Seconded by T. Tsantoulis.

D. Boutin- | am as chair for the TIFF advisory board and securing funding for the sewer project to the
pumping station is very critical and it will cost about $1 million dollars to upgrade it.

J. Sullivan asked can we make a motion to set aside $1 million dollars when we will not receive that in
the 1st portion?

A. Garron- the reason to separate the vote was to one make sure we voted to accept the funds and
then make a vote at a later date where to devote the funds to. We also had 2 additional funding options
put out on the table today for consideration. The council can still decide later on how to spend the
funds.

C. Karolian motioned to table this discussion until we get more information from the Town
Administrator and his recommendation with his staff on how to best use the funds as presented
in the staff report. Seconded by R. Lapierre.

J. Sullivan- We have been following past practice and Roberts Rule on tabled motions. Tabled items
cannot be discussed or debated further.

R. Lapierre- Section 19 in the Town Council Rules of Procedures says that a motion to table does not
allow a debate or discussion. We are following Roberts rules. Looked online for the definition of Roberts
rules on tabled items and read aloud.

D. Boutin- My right as a councilor is being abridged tonight to be able to speak.
J. Sullivan- Read the dictionary definition of debate.
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Roll Call Vote #4
A. Walczyk NP
R. Lapierre Aye
C. Jones Aye

R. Duhaime Aye
J. Durand NP

C. Karolian Aye
T. Tsantoulis Aye
D. Boutin Aye

J. Sullivan Aye

Vote unanimously in favor (7-0)
T. Tsantoulis- One project will give the town revenue and the other will cost the town money.

J. Sullivan- We need to give the TA the Councils perspective on how the money will be spent. We need
to find out the particulars and costs on how much those projects will cost.

J. Sullivan moved the council to direct the TA to look at the possible expenses from these funds
and cost of extending the water line in that particular section and find out cost and detail from
the precent. Seconded by R. Duhaime.

C. Karolian- Point of order.

C. Jones- Earlier this evening you already asked the council members to contact the Town
Administrator with possible projects for consideration.

J. Sullivan removed his motion. If you have any particular projects that should be covered under
these funding’s please reach out to Andre the TA.

Accept Federal Grant Funds (FEMA-PA) awarded to the Town of Hooksett, NH in the amounts of
$105,426.94 for Hooksett Police Department overtime staffing from July 2020 - December 2020,
and $82,115.03 (Feb. 2021-Apr. 2021) and $88,247.40 (July 2020- Sept. 2020) for Hooksett Fire-
Rescue overtime staffing per RSA 21-P:43.

R. Lapierre motioned to accept Federal Grant Funds (FEMA-PA) awarded to the Town of
Hooksett, NH in the amounts of $105,426.94 for Hooksett Police Department overtime staffing
from July 2020 - December 2020, and $82,115.03 (Feb. 2021-Apr. 2021) and $88,247.40 (July
2020- Sept. 2020) for Hooksett Fire-Rescue overtime staffing, per RSA 21-P:43. seconded by D.
Boutin.

R. Duhaime- Is this for the year? Will this save us money now that is covered by FEMA?

C. Tweksbury — For the PD they may have had a little OT due to covid, but the majority is just
reimbursement of OT spent during the year. This also does cover the FD hours because they filled
more hours due to covid.

T. Tsantoulis- Is this a onetime shot deal related to covid and we do not expect to see this again.
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450 C. Tweksbury- Yes.

451

452  C. Karolian- Am | understanding it correctly that the PD was not covid related?

453

454  C. Tweksbury- There may be some that was covid related but FEMA made a blanket statement that all
455 FD and PD OT was covered as reimbursable regardless if it was covid related and reimbursed
456  communities at 100%.

457

458  Roll Call Vote #5

459 T. Tsantoulis Aye

460 C. Jones Aye

461 R. Duhaime Aye

462  A. Walczyk NP

463 R. Lapierre Aye

464  C. Karolian Nay

465  J. Durand NP

466 D. Boutin Aye

467  J. Sullivan Aye

468

469  Voted in favor (6-1).

470

471 Comcast Cable Franchise
472

473  A. Garron the past contract was 8 years ago. The changes made were the following: On page 4 we
474  took out the word Selectman and put Council. Page 6 there were date changes June 9%, 2021, expiring
475 in 8 years. Page 9 changed the term of 8 years; page 11 added the RSA 72:23 in regard to new poles
476  in the ROW and assessing the value of the poles. Page 13 changed the length of new extensions for
477  new cable. Page 18 added the term “like new or same condition of pavement” vs good condition. Page
478 31 changed address to Town Hall and Comcast. Page 36 Exhibit A we made corrections to addresses
479  and added other facilities that were not covered on the last contract. Exhibit B foreign language

480  programming.

481

482  D. Boutin motioned for Town Council to sign the Cable Television Franchise Agreement for the
483  Town of Hooksett for the term (8 years) established in the agreement. Seconded by T.

484  Tsantoulis.

485

486  Voted unanimously in favor (6-0)

487

488 C. Jones- Motioned that we have the Town attorney taking the authority of 3.13 on our behalf
489 investigate C. Karolian and J. Durand to see if they have broken any charter rules on how they
490 went about their investigations on Councilor Walczyk. Seconded by D. Boutin.

491

492  T. Tsantoulis- This is a tough subject. This hurt some relationships. This put the council in a bad light
493  for a period of time. | have never gotten so much attention on a matter such as this. The community
494  was appalled by this and how this was handled and why we did not stop this. We need to publicly

495  acknowledge this and that it may have been wrong. This generated a lot of negative publicity for us on
496  behalf of the town.

497

498 R. Lapierre- Reserving judgement | agree we need to.

499
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R. Duhaime- We are a team and we do make mistakes. We are not perfect we have to be accountable
for what we do. | do not think this requires a lot of time spent. | think there are better things that we can
spend our time and money on.

D. Boutin- | agree with T. Tsantoulis. It was a very traumatic time period for the council. | think C. Jones
motions is looking to do that, and | hope you will support that motion.

C. Jones- After everyone was talking about bringing in the attorney general. | reached out the AG’s
office and have sent his recommendation to the rest of the Town Council and his recommendation was
to have our own internal investigation.

J. Sullivan- This is important for the council to collectively appear before the citizens that we are looking
into their concerns.

Roll Call Vote #6

J. Durand NP

R. Lapierre Aye

C. Karolian Abstained
D. Boutin Aye

C. Jones Aye

T. Tsantoulis Aye

A. Walczyk NP

R. Duhaime Aye

J. Sullivan Aye

Voted in favor (6-1 Abstained)

APPROVAL OF MINUTES

D. Boutin motioned to approve the public minutes of the June 23, 2021, meeting. Seconded by
R. Lapierre.

Voted unanimously in favor (6-0)

T. Tsantoulis motioned to approve the non-public minutes of the June 23, 2021, meeting
Seconded by D. Boutin.

Voted unanimously in favor (6-0)
SUB-COMMITTEE REPORTS

C. Karolian- The Transfer Station is down three employees. We are back to last year’s size of
employees. We are seriously shorthanded. We need more employees.

J. Sullivan- Please update us at a later date where we stand on this matter.
T. Tsantoulis- Can we do a temporary assignment of duties to fill spots.
A. Garron- | can inquire with DPW but we are also limited on what we can actually do within

departments.
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J. Sullivan- The Bicentennially planning is going well. | will ask for some bicentennial related activity at
a council meeting the future. We have spoken with the FD and PD on their commitments and their
assistance. Park and Rec are aware of upcoming events. OHD is going to be in 2022 date TBD.

PUBLIC INPUT
None

NON-PUBLIC SESSION NH RSA 91-A:3 Il

J. Sullivan motioned to enter non-public session of 07/7/2021 at 8:50 pm in accordance with NH
RSA 91-A:3 Il a. The motion was seconded by D. Boutin.

(a) The dismissal, promotion, or compensation of any public employee or the disciplining of such
employee, or the investigation of any charges against him or her, unless the employee affected
(1) has a right to a meeting and (2) requests that the meeting be open, in which case the
request shall be granted.

(c) Matters which, if discussed in public, would likely affect adversely the reputation of any person,

other than a member of the public body itself, unless such person requests an open meeting. This

exemption shall extend to any application for assistance or tax abatement or waiver of a fee, fine, or

other levy, if based on inability to pay or poverty of the applicant.

Roll Call Vote #7
C. Jones Aye

C. Karolian Aye
R. Lapierre Aye
R. Duhaime Aye
A. Walczyk NP
J. Durand NP

T. Tsantoulis Aye
D. Boutin Aye

J. Sullivan Aye

Voted unanimously in favor (7-0)

C. Karolian left meeting at 9:06 PM.
D. Boutin left the meeting at 9:19 PM.
Lost quorum at 9:19 PM.

J. Sullivan motioned to come out of non-public session of 07/7/2021 at 9:19 as a quorum was
lost the motion was seconded by T. Tsantoulis.

Roll Call Vote #8
R. Lapierre Aye
R. Duhaime Aye
T. Tsantoulis Aye
A. Walczyk NP

J. Durand NP

C. Jones Aye
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605
606
607
608
609
610
611
612
613
614
615
616
617
618
619
620
621
622
623
624
625

D. Boutin NP
C. Karolian NP
J. Sullivan Aye

Vote in favor (5-0)

Agenda Item #18.1.

T. Tsantoulis motioned to seal the non-public minutes of 07/7/2021, the motion was seconded

by J. Sullivan.

Roll Call Vote #9
J. Durand NP
D. Boutin NP

C. Jones Aye
R. Duhaime Aye
C

T.

. Karolian NP
A. Walczyk NP

. Tsantoulis Aye
R. Lapierre Aye
J. Sullivan Aye

Vote in favor (5-0)
Respectfully submitted,
Alicia Jipson

Alicia Jipson
Recording Clerk
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