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 AGENDA 

Town of Hooksett Town Council 

Wednesday, January 5, 2022 at 6:00 PM 

 

  

A meeting of the Town Council will be held Wednesday, January 5, 2022 in the Hooksett Municipal Building 
commencing at 6:00 PM.  

Page 
 
1. CALL TO ORDER  

 
2. PROOF OF POSTING  

 
3. ROLL CALL  

 
4. PLEDGE OF ALLEGIANCE  

 
5. AGENDA OVERVIEW  

 
6. PUBLIC HEARINGS  

 
 6.1. Public hearing to amend Section 11.2 of the Hooksett Town Charter to follow 

RSA 673:6, I (a) and allow five (5) alternates on the Zoning Board of 
Adjustment  
Staff Report - SR-21-206 - Pdf 

5 - 6 

 
 6.2. Public Hearing for Proposed New Zoning Article (Section 3.6 F of Town 

Charter) for the Hooksett Town Council to vote on Planning Board 
recommended Zoning amendments  
Staff Report - SR-21-205 - Pdf 

7 - 9 

 
 6.3. Tax Increment Finance District (TIF) –Public Hearing to Discuss Amending the 

Tax Increment Finance Plan (see also item 9.1)  
Staff Report - SR-21-210 - Pdf 

11 - 47 

 
 6.4. Tax Increment Finance District (TIF) – Public Hearing to Discuss Funding 

Agreement between Town and Granite Woods Developer (see also item 9.2)  
Staff Report - SR-21-213 - Pdf 

49 - 62 

 
7. SPECIAL RECOGNITION  

 
 7.1. BICENTENNIAL MOMENT   

 
 7.2. Hooksett Police Department - Police Officer of the Year - Travis Mannon   

 
 7.3. Hooksett Municipal Employee - New Hire   

 
8. PUBLIC INPUT - 15 MINUTES  

 
9. SCHEDULED APPOINTMENTS  

 
 9.1. Scheduled Appointment Public Hearing to Discuss Amending the Tax 

Increment Finance Plan - James Vayo - Southern New Hampshire Planning 
Commission  
Staff Report - SR-21-211 - Pdf 

63 - 102 

 

Page 1 of 197



 

Anyone requesting auxiliary aids or services is asked to contact 

the Administration Department five business days prior to the meeting. 

 9.2. Scheduled Appointment for Public Hearing Relating to Granite Woods 
Development Agreement - Peter Bartash, Granite Woods Development and 
David Mercier, Underwood Engineering  
Staff Report - SR-21-214 - Pdf 

103 

 
10. CONSENT AGENDA  

 
11. TOWN ADMINISTRATOR'S REPORT  

 
12. NOMINATIONS AND APPOINTMENTS  

 
 12.1. Nominations and Appointments  

Staff Report - SR-21-203 - Pdf 

105 - 108 

 
13. BRIEF RECESS  

 
14. OLD BUSINESS  

 
 14.1. FY 2022-23 Budget and Warrant Articles  

Staff Report - SR-21-204 - Pdf 

109 - 122 

 
 14.2. Proposed Town Charter Amendments for Article 8.2 Initiative Petitions (amend 

language) and Article 8.6 Recall of Officeholders (remove entire section)  
Staff Report - SR-21-207 - Pdf 

123 - 125 

 
15. NEW BUSINESS  

 
 15.1. Fire Department Staff Car Purchase  

Staff Report - SR-21-208 - Pdf 

127 - 135 

 
 15.2. Ambulance purchase by the Fire Rescue Department  

Staff Report - SR-21-212 - Pdf 

137 - 168 

 
 15.3. Town Council Public Minutes - RSA 91:a  

Staff Report - SR-21-209 - Pdf 

169 - 171 

 
16. APPROVAL OF MINUTES  

 
 16.1. Public: 12/08/2021  

TC Minutes 12082021 

173 - 191 

 
 16.2. Public:  12/15/2021  

SPECIAL MEETING MINUTES 12.15.2021 

193 - 197 

 
 16.3. Non-Public: 12/15/2021   

 
17. SUB-COMMITTEE REPORTS  

 
18. PUBLIC INPUT  

 
19. NON-PUBLIC SESSION NH RSA 91-A:3 II  

 
20. ADJOURNMENT  

 
  PUBLIC INPUT 
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2. No person may address the council more than twice on any issue in any 
meeting.Comments must be addressed to the Chair and must not be personal 
or derogatory about any other person. 

3. Any questions must be directly related to the topic being discussed and must 
be addressed to the Chair only, who after consultation with Council and Town 
Administrator, will determine if the question can be answered at that time. 
Questions cannot be directed to an individual Councilor and must not be 
personal in nature. Issues raised during Public Input, which cannot be resolved 
or answered at that time, or which require additional discussion or research, 
will be noted by the Town Administrator who will be responsible for researching 
and responding to the comment directly during normal work hours or by 
bringing to the Council for discussion at a subsequent meeting. The Chair 
reserves the right to end questioning if the questions depart from clarification to 
deliberation. 

4. Council members may request a comment be added to New Business at a 
subsequent meeting.  

5. No one may speak during Public Input except the person acknowledged by the 
Chair. Direct questions or comments from the audience are not permitted 
during Public Input. 
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Public hearing to amend Section 11.2 of the Hooksett Town Charter to follow RSA 

673:6, I (a) and allow five (5) alternates on the Zoning Board of Adjustment 
Meeting: Town Council - 05 Jan 2022 
Department: Administration 
Staff Contact: Leann Fuller, Community Development Clerk 

 
BACKGROUND INFORMATION: 

Public hearing to amend Section 11.2 of the Hooksett Town Charter to following RSA 673:6, I (a) to 
allow five (5) alternates on the Zoning Board of Adjustment. See attached public hearing notice as 
published in the Union Leader December 27, 2021 edition for details.  
 
RECOMMENDATION: 

1. Open public hearing, listen to public input, close public hearing. If no further language changes of 
substantial impact, see steps 2-4. If there are further language changes of substantial impact, then 
another public hearing is required.  
2. Town Clerk submit final language from the closed public hearing to DRA, AG & SOS for approval.  
3. DRA, AG & SOS approved language to be placed on January 19, 2022 agenda for Town Council 
to make a decision on placing on the March ballot.  
4. If this item is on the March ballot, then it is up to the voters for the Charter Amendment.  
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

Zoning Board of Adjustment wants to maximize the number of alternate, as per state law, to increase 
the opportunity of having consistent quorums at their meetings. 
 
ATTACHMENTS: 

ZBA Alternates-Public Hearing Notice for Union Leader 
 
 

Agenda Item #6.1.
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TOWN OF HOOKSETT PUBLIC HEARING NOTICE

The Hooksett Town Council hereby provides notice that it will hold a Public Hearing regarding a 
proposed amendment to the Town’s Charter at their next regularly scheduled meeting, which will take 
place at the Hooksett Municipal Offices (35 Main Street, Hooksett, NH 03106) on Wednesday, January 5, 
2021, at 6:00PM. The proposed amendment is as follows: Section 11.2 Zoning Board of Adjustments 
Amend to the following: There shall be a Zoning Board of Adjustment appointed by the Council, 
consisting of five (5) members each serving a three (3) year term and three (3) five (5) alternates each 
serving a three (3) year term. Such terms shall be staggered. The Council shall fill any vacancy for the 
period of the unexpired term. The Zoning Board of Adjustment shall have all the powers granted to such 
boards under state law." This amendment follows RSA 673:6, I. (a) The local legislative body may provide 
for the appointment of not more than 5 alternate members to any appointed local land use board, who 
shall be appointed by the appointing authority. The terms of alternate members shall be 3 years. 

Agenda Item #6.1.
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Public Hearing for Proposed New Zoning Article (Section 3.6 F of Town Charter) 

for the Hooksett Town Council to vote on Planning Board recommended Zoning 
amendments 

Meeting: Town Council - 05 Jan 2022 
Department: Administration 
Staff Contact: Leann Fuller, Community Development Clerk 

 
BACKGROUND INFORMATION: 

Public hearing to amend paragraph F in Section 3.6 Ordinances in the Town Charter to provide the 
Hooksett Town Council authority to amend the Town's Zoning Ordinance(s). See attached public 
hearing notice as published in the Union Leader December 27, 2021 edition for details.  
The Town Council’s zoning change sub-committee recommends amending the Town’s charter to 
allow Town Council to adopt, amend or repeal zoning ordinances, historic district ordinances, or 
building codes after the planning board holds at least one public hearing in accordance with RSA 
675:7.  Presently, Town meeting votes to adopt, amend or repeal zoning ordinances, historic district 
ordinances, or building codes.  If approved by Town Meeting, that responsibility would fall to Town 
Council. 
  
Other communities, with a Council form of government, have the authority to adopt and amend 
zoning ordinances.  The town of Londonderry Council has this authority.  There zoning ordinance 
adoption or amendment process is much the same.  The process includes a public hearing by the 
Planning Board, after which the Board makes a recommendation to the Town Council. Following state 
law, RSA 674:1.V, which states, "the Planning Board may, from time to time, recommend to the local 
legislative body amendments of the zoning ordinance or zoning map or additions thereto." 
  
The current Town Meeting process allows for one opportunity for Hooksett to propose amendments.  
An opinion that is shared by other communities, having Council vote on these matters provides more 
opportunity to implement zoning amendments recommended by the master plan.  The public would 
also have more opportunities to be involved in the amendment process. Hooksett propose process 
states that “the planning board holds at least ONE public hearing…”  If needed or warranted, the 
planning board could hold multiple public hearings on any proposed amendment. 
The propose charter amendment will not impact the planning board,  or any other board, committee 
or commission, involvement in the zoning ordinance, building codes or historic district amendment 
process. The planning board has been the primary vehicle to present and recommend changes to the 
zoning ordinance and will continue to do so in accordance with RSA 674:1. V. 
  
Legal Counsel has reviewed the proposed charter amendment, has stated that, “The wording in the 
first paragraph is satisfactory for its intended purpose. “The Council may adopt, amend or repeal 
zoning ordinances, historic district ordinances, or building codes after the Planning Board holds at 
least one public hearing in accordance with RSA 675:7. The hearing must occur within [30 days] of 

Agenda Item #6.2.
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the introduction of a proposed change, and conclude with a vote by the Planning Board on a 
recommendation. In addition, creation or amendment to zoning ordinances historic district ordinances 
or building codes may be petitioned for by no less than two percent (2%) of the voters of the town and 
shall be established or amended in accordance with the procedures outlined under RSA 675:4.” 
  
 
POLICY IMPLICATIONS: 

If the Charter amendment is passed, changing the vote on the zoning amendments, building code 
and district ordinances, from Hooksett voters to Town Council, then the following should also be 
amended in the Zoning Ordinance: HOOKSETT ZONING ORDINANCE Section 35 – Amendments. 
Amend to the following: This Ordinance may be amended by a majority vote of any legal Town 
Meeting Town Council, following the procedures set forth in the Town Charter, when such 
amendment is published in the warrant calling for the meeting. A Public Hearing must be held, notice 
of which shall meet the requirements to RSA 675:7.  
 
RECOMMENDATION: 

1. Open public hearing, listen to public input, close public hearing. If there is no further language 
changes of substantial impact, see below steps 2-4. If there are further language changes of 
substantial impact, then another public hearing is required.  
2. Town Clerk submit final language from the closed public hearing to DRA, AG & SOS for approval.  
3. DRA, AG and SOS approved language to be placed on Council Agenda for Council to make 
decision on placing on the March ballot- this meeting will be January 19, 2022.  
4. If this item is on the March ballot, then it will be up to the voters for the Charter Amendment.  
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

The Zoning Change Committee has submitted its  recommendation to Town Council to place this 
proposed amendment to the Town's Charter on the ballot.  The main change proposed by this 
Charter amendment is to allow Town Council to decide zoning ordinance, building code and historic 
district amendments in place of Town Meeting.  Board, Committee and Council, currently involved 
with developing amendments to the zoning ordinance, building codes and historic districts, can 
continue to prepare such amendments with a recommendation to council instead of Town Meeting. 
 
ATTACHMENTS: 

Zoning-Public Hearing Notice for Union Leader 
 
 

Agenda Item #6.2.
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TOWN OF HOOKSETT PUBLIC HEARING NOTICE

The Hooksett Town Council hereby provides notice that it will hold a Public Hearing regarding a 
proposed amendment to the Town’s Charter at their regularly scheduled meeting, which will take place 
at the Hooksett Municipal Offices (35 Main Street, Hooksett, NH 03106) on Wednesday, January 5, 2021, 
at 6:00PM. The proposed amendments are as follows: Sec. 3.6. Ordinances. Amend paragraph F to the 
following: F. Creation of, or amendments to, Zoning ordinances, historic district ordinances or building 
codes may be petitioned for by no less than two percent (2%) of the voters of the town and shall be 
established or amended in accordance with the procedures outlined under RSA 675:4. Any Zoning 
Ordinance, Historic District Ordinance or Building Code or amendment to an existing Zoning Ordinance 
or Building Code proposed by the Council or the Planning Board shall be submitted to the voters of the 
Town in accordance with the provisions of RSA 675. The Council may adopt, amend, or repeal zoning 
ordinances, historic district ordinances, or building codes after the Planning Board holds at least one 
public hearing in accordance with RSA 675:7. The hearing must occur within [30 days] of the 
introduction of a proposed change, and conclude with a vote by the Planning Board on a 
recommendation. In addition, creation, or amendment to zoning ordinances historic district ordinances 
or building codes may be petitioned for by no less than two percent (2%) of the voters of the town and 
shall be established or amended in accordance with the procedures outlined under RSA 675:4.

If the charter amendment is passed, changing the vote on zoning amendments, building codes and 
district ordinances, from Hooksett Voters to Town Council, then the following should also be amended 
in the zoning ordinance. HOOKSETT ZONING ORDINANCE Section 35 – Amendments. Amend to the 
following: This Ordinance may be amended by a majority vote of any legal Town Meeting Town Council, 
following the procedures set forth in the Town Charter, when such amendment is published in the 
warrant calling for the meeting. A Public Hearing must be held, notice of which shall meet the 
requirements to RSA 675:7. 

Agenda Item #6.2.
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Tax Increment Finance District (TIF) –Public Hearing to Discuss Amending the 

Tax Increment Finance Plan  
Meeting: Town Council - 05 Jan 2022 
Department: Community Development 
Staff Contact: Bruce Thomas, Town Engineer 

 
BACKGROUND INFORMATION: 

PUBLIC HEARING: 
  
The purpose of this agenda item is to hold a public hearing on January 5, 2022 at the regularly scheduled 
Town Council meeting to present and take public comment on amending the March 23, 2017 adopted TIF 
district plan in accordance with NH RSA 162-K.  (Draft TIF Plan attached) 
  
BACKGROUND INFORMATION: 
  
The Town is contemplating the amendment of the current TIF district plan to incorporate the following 
changes: 
  

1. To add several parcels on the east side of the Merrimack River to the TIF District as listed and as 
shown on a plan by the Southern New Hampshire Planning Commission (see attached). 

2. To add three parcels (17-9, 17-38, and 17-39) off Cross Road as listed and as shown on a plan by 
the Southern New Hampshire Planning Commission (see attached)  to the TIF District.  The 
purpose of these additions is to address the issue that sewer and water utilities planned to service 
the Granite Woods development are shown exiting and then entering the TIF District.  Thus, a 
portion of the proposed installation of sewer and water lines necessary to complete the water 
utility work from the Granite Woods property will be outside of the TIF district. 
Per the Town’s attorney: 
There is nothing in the TIF statute (RSA 162-K) that explicitly authorizes the use of TIF increments on 
projects that extend beyond the confines of the TIF.  Based upon the language of RSA 162-K:6, III, I 
believe the intent is that the use of TIF increments is limited to the properties within the TIF district”.   
The town could leave the TIF district as is and make the argument that as currently contemplated 
the use of TIF increments satisfies the spirit of 162-K because the work outside of the district is de 
minimis and essential to the functioning of the project within the district.  But if challenged, that 
would be expensive, could delay development, and a reviewing court could disagree.  Rather than 
take that risk, I recommend the town err on the side of caution and relocate this portion of 
water/sewer line or simply amend the TIF district. 
Based on the attorney’s statements above, we are recommending that the TIF district be amended 
to add the properties on Cross Road to the TIF district and the TIF district boundary be amended 
accordingly to include the properties and the section of Cross Road from Route 3A to the west end 
of the frontage of the properties. 

Agenda Item #6.3.
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3. As part of the Granite Woods Development agreement, The developer’s has proposed to construct 
the infrastructure within this section of the TIF District, seek private bonding/debt to fund the 
installation of the infrastructure and for Hooksett to use the tax revenue derived from the project 
to fund their debt.  The Town attorney was asked “If Hooksett wanted to proceed with the proposal 
offered by Port One, private financing of the debt and Hooksett reimbursing them for it, would that 
be allowable under Hooksett’s TIF Plan and RSA 162:K? 

The Town Attorney responded with  “I do believe a valid alternative to the above exists, at least from the 
Town’s perspective.  It could take the form of amending the TIF plan to include use of TIF increments to 
reimburse private investors for private borrowing or financing and also to require and enforce fair share 
contributions in certain situations.  
Based on the attorney’s statements above, we are recommending that the TIF district be amended to 
include use of TIF increments to reimburse private investors for private borrowing or financing and also 
to require and enforce fair share contributions in certain situations. 
  
Public Hearing notices were sent to the Union Leader (it ran on 12/13/21), the Manchester School Board, 
and the Merrimack County, NH Board of Commissioners (see attached). 
  
  
  
Additional information may be provided at the Public Hearing. 
 
FINANCIAL IMPACT: 

None. 
 
POLICY IMPLICATIONS: 

None 
 
RECOMMENDATION: 

None required.  Action will be required after 15 days (Town Council meeting scheduled for January 20, 
2022 or January 26, 2022) 
 
SUGGESTED MOTION: 

None required.  Action will be required after 15 days (Town Council meeting scheduled for January 
20, 2022 or January 26, 2022) 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

Recommend Council hold a special meeting on January 20 or change Council's January 19 meeting 
to January 26, 2022 
 
ATTACHMENTS: 

Proposed-TIF_District-Map_v3 
Proposed-TIF_Limits_toAG_21-1104 
Proposed-TIF_Parcel-List_v3 
TIF District Expansion Full Legal Opinion 
Town of Hooksett Public Hearing Notice for Union Leader 
Town Council Public Hearing Notice TIF County Commissioners 
Town Council Public Hearing Notice TIF School Board 
Draft TIFFinandDevPlan_12.21 

Agenda Item #6.3.
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Southern New Hampshire Planning Commission 
438 Dubuque Street. Manchester. NH 03102-3546, Telephone (603} 669-4664 Fax (603) 669-4350 

www.snhpc.org 

November 4th, 2021 

Andre L. Garron, ICMA-CM 
Town Administrator 
Town of Hooksett 
85 Main Street 
Hooksett, NH 03106 

Mr. Garron: 

Per the request from the Town of Hooksett, I have enclosed a draft parcel list for amending the existing 
Hooksett Route 3A Tax Increment Finance (TIF) District. The enclosed draft parcel list would expand the 
TIF district to an area East of the existing TIF district boundary as well as three parcels abutting the west 
boundary of the existing TIF district. The proposed parcels to the East are primarily zoned Mixed Use 
and represent a consistent grouping of future use parcels. The parcels to the West are proposed for 
inclusion in the TIF district in order to maintain the planned sewer improvements within the district 
bounds. The SNHPC staff is happy to revise this draft parcel list at the direction of the Town of Hooksett. 

State RSA 162-K sets limitations on the size and value of a TIF District when it is amended . The SNHPC 
has calculated both the land area and assessed value of the proposed 3A TIF District using the enclosed 
draft parcel list to demonstrate that the proposed amendment to the TIF District is within the limitations 
set forth in the State's RSA. The State RSA 162-K:5 states the Limitations of Districts as follows: 

I. The total acreage included in any one development district ... when added to the total current 
acreage within the development districts for which bonds remain outstanding shall not exceed 
10 percent of the total acreage of the municipality. 

II. The total assessed value of taxable real property of any one development district ... when added 
to the current total assessed value of taxable real property within development districts for 
which bonds remain outstanding, shall not exceed 16 percent of the most recent total assessed 
value of taxable real property in the municipality. 

The SNHPC analysis of the draft parcel list resulted in a proposed total TIF District area of 1,467.15 acres 
which is 6.2% ofthe Town of Hooksett's total taxable acreage. The total proposed TIF District value is 
$211,682,847 which is 10.2% of the town's total assessed value before exemptions. 

Sincerely, 

James Vayo, AICP 
Project Manager 
Southern NH Planning Commission 
438 Dubuque Street 
Manchester, NH 03102 

Enclosure : Draft Proposed Route 3A Tax Increment Finance District Amendment Map and Parcel List 

Auburn · Bedford · Candia · Chester· Deerfield· Derry · Francestown · Goffstown · Hooksett· Londonderry • Manchester· New Boston · Weare · Windham 
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Town of Hooksett Route 3A TIF District                           Draft Parcel List for Proposed TIF Amendment 11/4/2021

AV Parcel

ID
Parcel # Owner Name Street Address Map BLK Lot

Assessed

Value

Area

(Acres)

1477 17‐9 STATE OF NEW HAMPSHIRE (OFF EVERETT TURNPIKE) 17 9 $134,800 27.00

1543 17‐38 STATE OF NEW HAMPSHIRE 17 CROSS ROAD 17 38 $151,400 9.00

1544 17‐39 ERMAN REV TRUST, GLEN A. & THERESE L 31 CROSS ROAD 17 39 $113,200 5.57

1709 18‐42 GENERAL ELECTRIC CORPORATION 9 INDUSTRIAL PARK DRIVE 18 42 $6,000,000 11.69

1710 18‐43 NH AEROSPACE HOLDINGS LLC 13 INDUSTRIAL PARK DRIVE 18 43 $12,684,800 17.42

1711 18‐44 ZJBV PROPERTIES LLC 18 WATER WORKS DRIVE 18 44 $1,217,200 5.07

1712 18‐45 CENTRAL HOOKSETT WATER PRECINCT 10 WATER WORKS DRIVE 18 45 $478,300 2.15

1713 18‐46 1370 HOOKSETT RD REALTY, LLC 1370 HOOKSETT ROAD 18 46 $619,800 1.83

1714 18‐47 TK PROPERTY GROUP LLC 1380 HOOKSETT ROAD 18 47 $267,900 4.99

1715 18‐47‐1 NTD SALES LLC 1378 HOOKSETT ROAD 18 47 1 $535,700 2.01

1716 18‐48 SUNSET ROCK LLC 1396 HOOKSETT ROAD 18 48 $1,325,566 19.16

103695 18‐48‐1 RENFREW, JAMES A. HOOKSETT ROAD 18 48 1 $251,000 2.29

1607 18‐7 CMI LEASING CORP. 1500 HOOKSETT ROAD 18 7 $3,249,800 135.12

2374 24‐31 MANCHESTER WATER WORKS OFF INDUSTRIAL PARK DR 24 31 $7,500 2.50

2375 24‐32 OLDCASTLE LAWN & GARDEN INC. 24 LEHOUX DRIVE 24 32 $896,600 27.70

2376 24‐33 JOHN G. MACLELLAN, INC. 29 LEHOUX DRIVE 24 33 $201,200 1.00

100818 24‐35 MANCHESTER SAND & GRAVEL LEHOUX DRIVE 24 35 $95,700 13.67

100002 24‐35‐12 JMC MERCIER HOOKSETT PROPERTIES LLC 11 LEHOUX DRIVE 24 35 12 $346,900 2.63

2379 24‐35‐2 RB MERCIER HOOKSETT PROPERTIES LLC 5 LEHOUX DRIVE 24 35 2 $1,045,100 4.14

2380 24‐35‐3 COPACON LLC 7 LEHOUX DRIVE 24 35 3 $307,200 1.00

2381 24‐35‐4 NORTHERN NEW ENGLAND TEL OPS LLC 14 PETERS BROOK DRIVE 24 35 4 $163,300 2.00

2382 24‐35‐5 STATE OF NEW HAMPSHIRE 2 PETERS BROOK DRIVE 24 35 5 $247,100 2.80

2383 24‐35‐6 LACO CORPORATION 4 PETERS BROOK DRIVE 24 35 6 $4,091,700 6.20

2384 24‐35‐8 KAPUR, AMAR 8 PETERS BROOK DRIVE 24 35 8 $158,700 3.00

2385 24‐35‐9 TOWN OF HOOKSETT 20 INDUSTRIAL PARK DRIVE 24 35 9 $311,700 14.12

2387 24‐36 MANCHESTER SAND & GRAVEL 21 LEHOUX DRIVE 24 36 $3,689,800 120.20

100817 24‐36‐1 SUNSET ROCK LLC 15 LEHOUX DRIVE 24 36 1 $872 25.30

101625 24‐36‐2 SWEENEY, DENNIS 17 LEHOUX DRIVE 24 36 2 $400,300 4.00

101626 24‐36‐3 BGH HOOKSETT LLC 25 LEHOUX DRIVE 24 36 3 $7,099,900 19.90

101627 24‐36‐4 SUNSET ROCK LLC 27 LEHOUX DRIVE 24 36 4 $303,300 8.23

101628 24‐36‐5 SUNSET ROCK LLC LEHOUX DRIVE 24 36 5 $368,600 7.49

101629 24‐36‐6 HOOKSETT SEWER COMMISSION 31 LEHOUX DRIVE 24 36 6 $323,800 13.71

103391 24‐36‐7 MANCHESTER SAND,GRAVEL & CEMENT LEHOUX DRIVE 24 36 7 $381,400 10.00

2388 24‐37 BOSTON & MAINE RAILROAD OFF LEHOUX  DRIVE 24 37 $366,600 39.10

2637 25‐80 PUBLIC SERVICE OF NH 13 LEGENDS DRIVE 25 80 $11,687,000 39.63

2638 25‐80‐1 TOWN OF HOOKSETT 15 LEGENDS DRIVE 25 80 1 $3,555,100 5.57

5027 25‐80‐2 TOWN OF HOOKSETT LEGENDS DRIVE 25 80 2 $244,000 2.05

5026 25‐80‐3 UNDERBROOK LLC 18 LEGENDS DRIVE 25 80 3 $899,200 42.00

2902 29‐32 HANDLEY 1%, GERALD A. (OFF) DEPOT ROAD 29 32 $13,100 1.40

2903 29‐33 SOUTHERN NH UNIVERSITY 0FF MARTINS FERRY ROAD 29 33 $3,800 0.20

5202 29‐34 SOUTHERN NH UNIVERSITY 75 MARTINS FERRY ROAD 29 34 $86,300 6.00

2906 29‐35 SOUTHERN NH UNIVERSITY 65 MARTINS FERRY ROAD 29 35 $83,500 1.56

2909 29‐38 TOWN OF HOOKSETT 75 DEPOT ROAD 29 38 $283,600 0.34

2910 29‐39 TOWN OF HOOKSETT 79 DEPOT ROAD 29 39 $3,700 0.35

2939 29‐81 TOWN OF HOOKSETT 73 DEPOT ROAD 29 81 $12,800 0.10

2998 30‐57 TOWN OF HOOKSETT OFF DEPOT ROAD 30 57 $93,900 24.60

3176 33‐1 SOUTHERN NH UNIVERSITY 61 MARTINS FERRY ROAD 33 1 $74,700 0.50

3177 33‐2 SOUTHERN NH UNIVERSITY 57 MARTINS FERRY ROAD 33 2 $82,350 18.00

3178 33‐3 LAVOIE, MATTHEW TODD 53 MARTINS FERRY ROAD 33 3 $257,600 4.58
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Town of Hooksett Route 3A TIF District                           Draft Parcel List for Proposed TIF Amendment 11/4/2021

AV Parcel

ID
Parcel # Owner Name Street Address Map BLK Lot

Assessed

Value

Area

(Acres)

577  07‐18 TOWN OF HOOKSETT 12 PINNACLE STREET 7 18 $156,100 19.90

828 10‐77‐ CHANDONNET, FRANCES 421 WEST RIVER ROAD 10 77 $16,100 0.90

829 10‐78‐ CHANDONENET FAMILY REV TRUST 420 WEST RIVER ROAD 10 78 $214,700 7.20

946 13‐1 KEYLAND PROPERTIES LLC 412 WEST RIVER ROAD 13 1 $423,700 9.50

947 13‐2 KEYLAND PROPERTIES LLC 411 WEST RIVER ROAD 13 2 $19,300 1.10

1103 13‐50 YNIOWSKI FAMILY REVOC TRUST OF 2020 329 WEST RIVER ROAD 13 50 $315,800 2.71

1104 13‐50‐1 FRASCH, ZOLTAN 341 WEST RIVER ROAD 13 50 1 $428,800 0.79

1105 13‐51 SILVER CITY NH LLC 39 HACKETT HILL ROAD 13 51 $1,436,700 54.14

1110 13‐56 KOKOSING LLC 51 HACKETT HILL ROAD 13 56 $452,200 5.00

1111 13‐57 SHOOTERS OUTPOST LLC HACKETT HILL ROAD 13 57 $182,400 6.16

1112 13‐58 CJM INDUSTRIES LLC 47 HACKETT HILL ROAD 13 58 $176,400 5.36

1114 13‐60 PIKE INDUSTRIES, INC. 1 CATE ROAD 13 60 $174,500 0.52

1115 13‐61 PIKE INDUSTRIES, INC. 40 HACKETT HILL ROAD 13 61 $93,800 0.52

1116 13‐62 CATE ROAD LLC 3 CATE ROAD 13 62 $970,300 2.75

1478 17‐10 SJB PROPERTIES LLC 290 WEST RIVER ROAD 17 10 $592,600 4.88

5073 17‐13‐1 TRI‐TOWN ICE ARENA LIMITED 311 WEST RIVER ROAD 17 13 1 $4,031,700 9.86

5045 17‐13‐2 321 WEST RIVER ROAD LLC 321 WEST RIVER ROAD 17 13 2 $373,300 3.37

1504 17‐14 BERGERON, JOEL MATTHEW 325 WEST RIVER ROAD 17 14 $118,600 1.00

1505 17‐15 DONOVAN, KATE V. 327 WEST RIVER ROAD 17 15 $260,000 0.85

1538 17‐33 COTE, THOMAS F 246 WEST RIVER ROAD 17 33 $319,200 3.90

1539 17‐34 DOYON REV TRUST, RICHARD W. 12 CROSS ROAD 17 34 $309,600 3.95

1540 17‐35 MAYHEW, JUSTIN PAUL 8 CROSS ROAD 17 35 $206,300 0.92

1541 17‐36 ALL OR NOTHING LLC 254 WEST RIVER ROAD 17 36 $798,400 2.34

1542 17‐37 FIVE CROSS ROAD LLC 5 CROSS ROAD 17 37 $334,100 5.00

103852 17‐37‐1 15 CROSS ROAD LLC 15 CROSS ROAD 17 37 1 $1,515,400 5.42

1471 17‐7 GRANITE WOODS LLC HACKETT HILL ROAD 17 7 $855,300 60.15

1472 17‐7‐1 NELSON,DOYLE& MARILYN R 77 HACKETT HILL ROAD 17 7 1 $301,064 12.52

2342 24‐1 VINMAR ENTERPRISES LLC 242 WEST RIVER ROAD 24 1 $529,000 2.53

2343 24‐2 BUTLER, BRIAN F. 236 WEST RIVER ROAD 24 2 $389,200 0.50

2371 24‐29‐1 J & M REALTY TRUST 213 WEST RIVER ROAD 24 29 1 $345,700 1.37

2372 24‐29‐2 CKS REALTY TRUST 16 SCOTT AVENUE 24 29 2 $767,000 7.55

2373 24‐30 HIP PEAS FARM LLC 191 WEST RIVER ROAD 24 30 $545,700 5.29

101325 24‐30‐1 SJB DEVELOPMENT LLC 209 WEST RIVER ROAD 24 30 1 $1,356,400 2.68

101326 24‐30‐2 BRIEN REALTY TRUST 205 WEST RIVER ROAD 24 30 2 $461,400 0.70

2344 24‐3‐1 COLBY BROOKSIDE REALTY LLC 2 BROOKSIDE WEST ROAD 24 3 1 $798,600 2.00

2345 24‐3‐2 HYMAN 1994 TRUST, SUZANNE 4 BROOKSIDE WEST ROAD 24 3 2 $3,082,900 7.69

2391 24‐40 DOBROWSKI, GEORGE H. 149 WEST RIVER ROAD 24 40 $226,200 7.45

2411 24‐57 NERR LLC 180 WEST RIVER ROAD 24 57 $3,323,900 40.12

2872 29‐1 STATE OF NEW HAMPSHIRE OFF EVERETT TURNPIKE 29 1 $221,800 105.60

2898 29‐28 NORTHEAST RECORD RETENTION LLC 107 WEST RIVER ROAD 29 28 $194,300 9.20

100127 29‐64‐1 1000 QUALITY DRIVE LLC 1000 QUALITY DRIVE 29 64 1 $5,019,400 10.60

100128 29‐64‐2 CITY OF MANCHESTER 77 KIMBALL DRIVE 29 64 2 $454,900 7.17

100129 29‐64‐3 WEST RIVER ROAD LLC 500 QUALITY DRIVE 29 64 3 $294,900 3.33

100130 29‐64‐4 TARGET CORPORATION T‐1520 100 QUALITY DRIVE 29 64 4 $19,984,700 17.25

100131 29‐64‐5 SUPERSKILLS HOCKEY NH LLC 600 QUALITY DRIVE 29 64 5 $2,119,100 9.95

100288 29‐64‐6A KOFFLER/GID LLC 200 QUALITY DRIVE 29 64 6A $14,985,000 13.56

100924 29‐64‐6B 400 QUALITY DRIVE LLC 400 QUALITY DRIVE 29 64 6B $6,500,000 15.80

2930 29‐70 NORTHEAST RECORD RETENTION LLC 91 WEST RIVER ROAD 29 70 $2,500,000 6.78

2931 29‐71 NORTHEAST RECORD RETENTION LLC 100 WEST RIVER ROAD 29 71 $36,200 0.39

2932 29‐72 WESTRIVER REALTY LLC 90 WEST RIVER ROAD 29 72 $1,887,400 3.64

2933 29‐74 IRVING OIL PROPERTIES NH CORP 86 WEST RIVER ROAD 29 74 $1,300,000 4.17

2934 29‐76‐1 SHARON & BETH DEVELOPMENT LLC 400 TECHNOLOGY DRIVE 29 76 1 $448,000 64.11

2935 29‐76‐2 JMM HOOKSETT REALTY LLC 300 TECHNOLOGY DRIVE 29 76 2 $3,337,800 13.13

2936 29‐76‐4 READCO HOOKSETT LLC 100 TECHNOLOGY DRIVE 29 76 4 $3,643,800 12.48

2937 29‐76‐5 NH CENTER FOR CANCER MEDICINE 200 TECHNOLOGY DRIVE 29 76 5 $1,323,900 7.44

2938 29‐77 NORTHEAST RECORD RETENTION LLC 108 WEST RIVER ROAD 29 77 $53,200 8.00

3451 37‐10 TOMBS 2004 TRUST, NICOLE Y. 38 WEST RIVER ROAD 37 10 $921,700 1.40

3452 37‐11 MANCHESTER WATER WORKS 18 KIMBALL DRIVE 37 11 $273,900 6.58

3453 37‐12 MANCHESTER WATER WORKS 27 KIMBALL DRIVE 37 12 $8,700 2.00

3454 37‐13 AN, KYUNG 11 KIMBALL DRIVE 37 13 $2,243,500 6.60

3442 37‐2‐1 GETTY NH LEASING INC. 28 WEST RIVER ROAD 37 2 1 $2,198,500 6.15

3443 37‐2‐2 14 CENTRAL PARK LLC 14 CENTRAL PARK DRIVE 37 2 2 $10,300,000 15.07

3444 37‐2‐3 MAGALLOWAY REALTY LLC 1 CENTRAL PARK DRIVE 37 2 3 $495 10.14

3483 37‐43 AGREE EASTERN LLC 3 COMMERCE DRIVE 37 43 $12,000,000 25.16

104232 37‐43‐A AGREE EASTERN LLC 2 COMMERCE DRIVE 37 43 A $14,527,000 16.99

3484 37‐44 BEMIS SAVOIE ROAD II LLC 11 BEMIS ROAD 37 44 $1,443,200 4.82

4932 37‐5 DSM MB 1 LLC 30 MARKET DRIVE 37 5 $9,034,300 18.76

3448 37‐6 TOMBS 2004 TRUST, NICOLE Y. 42 WEST RIVER ROAD 37 6 $571,800 8.20

3449 37‐8 PINARD WASTE SYSTEMS INC. 32 WEST RIVER ROAD 37 8 $490,600 1.01

3450 37‐9 AOUDE INC 36 WEST RIVER ROAD 37 9 $997,900 1.20

100923 38‐43‐B WINTERHILL REALTY TRUST LLC 38 KIMBALL DRIVE 38 43 B $247,100 3.01

Proposed TIF Total $211,682,847 1,467.15

Town of Hooksett Total $2,078,641,876 23,831.95

Proposed TIF Percent of Town Total 10.2% 6.2%
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Bruce Thomas

From: Steven M whitiey <swhitley@dwmlawI:orn>
sent: Tuesday, November 02, 2021 2-20 PM
To: BruceThomas
cc: Matthew R. serge;Andre Garrcin.‘dmercier@unclerwoodengineers.corn'
subject: RE:TIF District Question

Hi Erucer
Matt asked me to respond to your questions.

As between ”wi||” vs. "shai|”, I don't think there is much difference in intended meaning. in other words,
either ofthose conveys that the provision or term is mandatory and so either is fine. Whereas, ”may" or
"could" denotes a permissive term and that the uther party has some discretion on whether to take the
described action. voualready have it in the document as ‘’shall’’and that works; each party should understand
that those terms are mandatory.

The paragraph in bold on page 3 also appears line. Did you have any specific concerns related to this
language? It allows Granite woods to transfer its rights and obligations under the MOU to a related entity
provided that subparagraph items ii—iiiiare satisfied; itthe transfer complies with this language, the town
cannot prevent the transfer. Irthe town has concerns about such a transfer, the town could ask to add an
additional ”iv” that the affiliated-entitwtransrereehas sufficient expertise and/orexperience with the
magnitude and type of infrastructure development to carry out the obligations of the MOU in a timely and
satistactory manner. If the contemplated transfer is to an unaffiliated entity, the town does have the
discretion to prevent the transfer provided there is a reasonable basis for doing so.

‘(our other question related to the use of TIF increments contemplated lor water/sewerwork taking place
outside of the present boundaries orthe TIFdistrict. I recommend the town either move the water/sewerline
to within the present TIF boundary or amend the TIFdistrict to add additional propertyiiesi so that the
water/sewer work is wholly Within the TIF.

There is nothing in the TIF statute IRSAl6Z—K]that explicitly authorizes the use of TIF increments on projects
that extend beyond the confines of the TIF. Based upon the language cl RSA162—K:6,III, I believe the intent is
that the use of TIF increments is limited to the properties within the TIFdistrict:
”||i. in con/ormity with the development program, within the district the municipality may:
iaiAcquire, construct, reconstruct, improve, alter, extend, operate, maintain or promote developments aimed
at improving the physical taciiities, quality of life and quality oftransportation-,
(bi Acquire real property or easements through negotiation or through powers of eminent domain, except
that property acquired through powers of eminent domain shall be put to public use, as defined in RSA152—
K22,|X—ai

iciAdopt ordinances regulating the use orpublic parking structures and other facilities constructed within the
development district and access to them and the conditions under whith such access is allowed. Traffic
regulations may include, but shall not be limited to, direction and speed of lraftic, kinds oi service activities
thatwill be allowed in arcades, parking structures and plazas, and rates to he charged in the parking
structures;

idiRequire construction of buildings within the district so as to accommodate and support pedestrian systems
which are part orthe program for the development district. when the municipality requires for the public

1
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beneiit the construction ofcolumris, beams or girders with greater strength than required for normal building
purposes, the municipality shall reimburse the owner for the added expense from development district funds;
(2) install lighting systems, street signs and street furniture, landscaping otstreet and public property, and
Snow removal systems compatible with the cnaracter ol the district;
(fl Acquire property forthe district;
igi lease air rights over public property and spend public funds ior constructingthe foundations and columns
in the public buildings strong enough to support the buildings to be constructed on air rights;

ihi tease all or portions of basements, ground and second iioors oithe public buildings constructed in the
district; and
(i) Negotiate the sale or lease of property for private development it the development is consistent with the
development program for the district.”

Thetown could leave the TIF district as is and make the argument that as currently contemplated the use of
TIF increments satisfies the spirltof162—K because the work outside of the district is de minlmis and essential
to the functioning of the project within the districti But Ifchallenged, that would be expensive, could delay
development, and a reviewing court could disagree. Ratherthan take that risk, l recommend the town err on
the side of caution and relocate this portion of water/sewerline or simply amend the Til=district.

Note that enlarging the TIFdistrict boundaries is explicitly allowed: "The area of a district may be enlarged
rollowingthe date ordesignation orthe district." RSA162-K25. Enlarging the district can be done by the Town
council and requires a public hearing iwith7 days advance notice posted in 2 public places or publication in
the paper), waiting at least 15 days, and then a council meeting where the council votes to expand. If
expanded, the town should also revise sect. v orthe TIF Development Program to update the exganded TIF
district's contorrnance with 162—K:5ilimitationson size or assessed value within Tlri. As I understand it, the
council is already planning to amend the TIF development plan, so enlarging the TIF boundary could happen at
the same time.

If you have any questions about thls,just let me know. Thanks,
Steven

steven M.whitley
Anorriey
DrumlriondWDDd5Lll'l|

603 7927434Direct swliil1eyQt1v_4rngwcom

From: Bruce Thomas <EThomas riaoksetto >

Sent: Monday, November 1, 2021 2:34 PM

atthew R. serge <MSer e dwrrilaw.i:oni>
c .Andre Garrori <agarrori@hobksett.org>; David Mercier<dmercier underwooden ineers.com>
Subject: FW: TIF District Question

Hi Matt,

In addition to the issues below, attached is the latest version of the draft agreement with Granite Woods. The
question came up nfwhether I was using the ten-n “Shall" correctly or should it be “will" in some
instances. “Sl‘ia|l" is shown in bold format in all instances.

Also, please review the paragraph in bold roriiiat on page 3.
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Thank you.

Bruce A. Thomas. P.E.
Town Engineer
35 Mam Street
Houksett, NH 03105
(603)419-1003
Cell: (sozizsusos

From: Bruce Thomas
Sent: Thursday, October 28, 2021 4:08 PM
Ta: Matthew R. Serge
Cc: Andre Garron; David Mamet; Nicholas Williams; David Mercler
Subject: TIF DistrictQuestion

HI Malt.

We have another question about the TIF district Shown on the arrached plan, the sewer and water pipes are
planned to exit then re—enter the HF district This is part ofthe system that the Developer will install and be
reimbursed with his tax revenues uie pays the full amount oflaxes and reimbursed for 50%).

The question is whether or nut the sewer and w aler construction can be funded with the tax revenues even
though it is out oflhe '1II? district.

Also. the properties outside ofthe TIF district are zoned low density residenlial ifthal matters.

I’m hoping fur an a wer by wednesda; when we hare a deadline for preparation for a public hearing abuut
revising lhe TIF district.

Thank you,

Bruce A. Thomas, P.E.
Town Engineer
35 Mam Strccl
Hooksett, NH 03106
(003) 419-4003
Cell’ (603) 264-8508
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TOWN OF HOOKSETT 

PUBLIC HEARING NOTICE 

 

The Town of Hooksett Town Council will be holding a public hearing on Wednesday, November 17, 2021, 

at 6:00pm at the Town Hall, 35 Main Street, Hooksett, NH. The public hearing is to discuss amendments 

to the current Tax Increment Finance (TIF) district plan and a proposed Memorandum of Understanding 

between the Town and a developer within the TIF district in accordance with RSA 162-K.  

 

Questions should be directed to the Administration Department at (603) 485-8471.  
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Town ofHooksett
COMMUNITY DEVELOPMENT DEPARTMENT

Nicholas B Williams
Town Planner

December 10, 2021

Merrimack County, New Hampshire Board 0f(Tommissioners

333 DW Highway, Suite 2
Bnscamen, New Hampshire 03303

Re: Town af Hookse?

Tax Increment Finance District Amendment
Nutice of Public Hearing

Dear Buurd Members.

Please be advised that the Hooksell Tnwn Council will hold a public hearing on Wednesday. January 5*“,2022
ill 6 PM in Council Chambers uflluuksetl Town Of?ces for the purpose ofdiscussing an amendment to the
existing Route 3A Tax Increment FinanceDislricl. The proposed amendment includes the additinn nfscveral
parcels ofland to the existing am.Please see the enclosed list nfpmpcrlics. idemi?ed by fax Map and Lot
nurnhcr, which are proposed a additions to the districLI’1ease rrisnsee the enclosed graphic representation of
the proposed amendment

You are being noti?ed oflhis public hearing in accordzmce with the provisions ofNew HE|lI1[7ShilCRSA ]62—K.

Please conlacl me directly with any questions you might have.

Respeclflllly

Nicholas B. Williams, MCRP.AICP
Town Planner
Town ofHuokselt Departmcnl ofCommumly Development
35 Main Street
I-Iooksell,New llzunpshirc 03106
T: 603.2(y8.()458

I1. nwiIIiams@honl<scIl.org

35 Mam sneer- Hooksell, New Hampshrle 63106- Tel(603] 2680279 - Fax(6054E5-4118
Website www hookserlarg

Agenda Item #6.3.

Page 22 of 197



Map(s) and Lot(s) to be added.

17-9, 17-38, 17-39, 17-40, 18-42, 18-43, 18-45, 18-46, 18-47-1, 18-7, 24-31, 24-32, 24-33, 24-35, 24-35-12, 24-35-2, 24-
35-3, 24-35-4, 24-35-5, 24-35-6, 24-35-8, 24-35-9, 24-36, 24-36-1, 24-36-2, 24-36-3, 24-36-4, 24-36-5, 24-36-6, 24-36-7,
24-37, 24-52, 24-55, 25-80, 25-804, 25-80-2, 25-80-3. 29-1, 29-2, 29-25-2, 29-32, 29-33, 29-34, 29-35, 29-38, 29-39, 29-
81. 30-57, 33-1, 33-2, 33-3, 38-43-A, 38-43-B
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Town ofHooksett
COMMUNITYDEVELOPMENT DEPARTMENT

Nicholas B. Williams
Town Planner

December 10. 202!

Hookselt School Board
90 Farmer Road
Hookseit. New Hampshire 03106

Re: Town oiliooksett
Tax Incremcnl Finance District Amcndmenl
Notice of Public Hearing

Dear Board Members,

Please be advised that [he i Ilmkscll Town conneil will hold a public hearing lm Wcdnesday, January 5"‘.2022
at a PM in Council Cltalnbers <ifHooksett Town nmeestor the purpose tlfdiscussing an amendment to tho
existing Route 3A lat increment Finance uistriet. The proposed amsltdmcltt includesthe nddition nfscvcral
parcels oflzind to tire existing district. Please set: the enclosed list orpropernes,identified by '1ax Map and Lot
number, which are prnposcd as additions to ill: district. Please also see the enclosed graphic represenlalion of
the proposed amendment

You are being noti?ed ofthis public hearing in accordance with the provisions ofNew Hantpsllirc RSA 162eK.

Please contact me dllcctly with any questions you might have.

Respeciflllly,

Nicholas B.Wi11i:tms, MCRP, AlCl’
Town Planner
lotto oflltmkseit Department orcominunity Development
35 Main Street
Iiookscil, New Hampshire 03106
'1‘; 601.268.0458
E: liwilli:ilns@ho0kseI|.0rg

35 Main Street - Haoksetl, New Hampslme 03106 - Te/(603) 26847279 - Fax (603)455-4115
Website wwwhoukssliolg
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Map(s) and Lot(s) to be added‘

17-9, 17-38, 17-39, 17-40, 18-42, 18-43, 18-45. 18-46, 18-474, 18-7, 24-31, 24-32, 24-33, 24-35, 24-35-12, 24435-2, 24-
35-3, 24-35-4, 24-35-5, 24-35-6, 24-35-8, 24-35-9, 24-36, 24-364, 24-36-2, 24-36-3, 24-36-4, 24-36-5, 24-36-6, 24-36-7,
24-37, 24-52, 24-55, 25-50, 25-804, 25-80-2, 25-80-3, 29-1, 29-2, 29-25-2, 29-32, 29-33, 29-34, 29-35, 29-38, 29-39, 29-
81, 30-57, 33-1, 33-2, 33-3 38-43-A, 38-43-B
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Hooksett Rte. 3A Corridor and 3 - Infrastructure TIF Plan March 2017
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Hooksett NH Rte. 3A Corridor — infrastructure TtF Plan March 2017

I. Introduction

in 2007 the Town approved a Tax increment Financing District for properties around Exit 11. However this TIF

was never formally enacted upon and was closed in February 2017.

it is proposed that a new Rte. 3A and 3 Corridor infrastructure TIF District be established. The new TIF District
will encompass non-residential property along the Rte. 3A and 3 Corgiorand it will be for infrastructure
improvements. The Rte. 3A corridor section is from Exit 10 to Exit 11 an Rt/I”//r3between Martins Ferry Road and
Memorial Drive. The new TIF includes the same nonaresidential p (e/é as the 2007 Exit 10 and 11 TH?E/%/?%i»adds non-residential properties on the east side of the Merrimack/zriverroffof Rt. 3.

%W //I
In accordance with RSA—K:4, as part of the adoption of t e District, a pa, C hearing for this Rte. 3A and 3//////// ’

Corridor Infrastructure must be held, Januar 5 2022/fl’ least 15 days prior to the/.
h %hearing shall be h/////{//g he public hearing shall

/

(DP&FP). The Rte.

date on which action on the proposal is scheduled tog’ ke lace, Januar 20
W

9 Zip:

//Cci/,6//1////
iriissioners

and the
////'

//
present the district boundaries as well as the TIF Deve|opé///

/%/{d/thepublic hearing for their input and to

///////////

N

SAU 15 (Auburn, Candia, and Hooksett) Sch

have reasonable opportunity for comment.

,//%// //

erev establ/lrs:/l/'/iesthe Rte. 3A and 3 Corridor —

/
The Town has p , ///10) in 20%which included adopting the enabling provisions

of RSA 162~l< in/, ,, 9 ‘/c essfu It 10 TlF Dist;/i/ir. The; xist 1O TlF District was closed in 2013 after the
%/// // ., /V /

Town debt d off in ZO Ma?/é//ff23 ownof Hooksett adopted a new Tax lncrement”////
ct

/
/j /n M2017,Finance Distri ng Rt. 3A from E);t 0 an e anded the area to include properties in and around Exit 11.

/ W/////
ll. Pur ose and Ohfectitg; %%/////

improvements and infrastructu% naes necessary to attract and advance desirable development and private
//

43

/

investment along the Rte. 3A an Vr?orridorfrom the area of Exit 10 to the area of Exit 11 and Rt. 3 between
Martins Ferr Road and Memorial Drive in the Town of Hooksett. The objectives of this development program

and TIF plan are to:

The purpose of the Hooks tt/?ax inc, ent Financing district [hereinafter the ”district“) is to fund public/2??

- Stimulate development of commercial and industrial properties within the district by providing

infrastructure and public amenities that encourage and create opportunities for businesses to locate
and expand within the district.

- Enhance employment and earnings opportunities for area residents.
- Expand the property tax base of the Town of Hooksett.

Rte. 3A and 3 Corridor infrastructure TIF Plan ADOPTED BYTOWN COUNCILJanuary xx, 2022

Page 4

Agenda Item #6.3.

Page 29 of 197



0 Encourage other businesses to locate or expand within the community.

0 Encourage better land-use development

0 Reduce the negative environment potential of increased subsurface-based sewage treatment

Achievement of these objectives will occur through the improvement to the investment in public facilities and
amenities including the municipal wastewater collection system and water distribution system, the construction
of other public amenities as described in the development program and TlF plan [hereinafter the ”plan”} Per

statute, the TIF may not be used for financing purposes not identified in the Plan, nor for general town services.

As outlined in this plan, the ideas for the district go back many years he Town recognizes that there is at

least one property owner actively and currently pursuing re»de e nt options, the overriding issue and

community at-large.

Ill. Background

/ //////mainedunder elopedbecause of
”/W

ructure-serviced district can contribute
sitive economic develo ment. The

Land within the district — and the resulting economic and tax/
the lack of public infrastructure, including se e d water. An i

*////W/ ,
more than an un-serviced district to the To//is {//V?///>f///%,///base ,

economic development objectives of the district age/k/on rwiththe T% of Hooksett Master Plan, adopted

5 a goalgtending,e IOthe Rte?» 3A corridor from Exit 10 to Exit
// ‘*’///

/
ion State ts// /

g ls, the Town/%etained Arnett Development Group LLC(ADG)with

11 as one of the Economic De

//
To assist the Town realize the ter Plan

%%
assistance by Westo/8:Sampson E

Application for lncrew nt Fina
W/%/ S,

/////nJanua /@016to prepare a report on ’’Development of an
/

/ .
/, . . . .' ’///h’e/finaV;/f//’ieportwas not about iust a possible TlF District

r e,
,/

district fa tgiinding report with recommendationsand possible
options. The re%is attached of/Z}/ispla e viewpoint of the report was to provide information and

/////A,
assessments that w’ / elp the commu ity leaderst)/J/2%/'{ /

Build its economic has //7%//
////,,

Minimize any tax or risk lia“/b/i/it,3

The Report looked at several planning issues including:
0 Public infrastructure that is most needed along Route 3A
0 The possible locations, phases, and designs of that future infrastructure
0 The effect ofa possible TIE District on the public financing of infrastructure, as well as other ways to

equitably finance infrastructure
0 The capacity of the existing sewer system for both carrying and treatment of effluents
- The existing land-use regulations and Master Plan

Plan, but waya more comprewn v

\\

Plan for the better |and—use de ment of the 3A commercial corridor

Rte, 3A and 3 Corridor Infrastructure TlF Plan ADOPTED BYTOWN COUNCILJanuary xx, 2022
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The Economic Development Plan chapter of the Master Plan was updated in 2013. Two of the key
recommendations of this plan were to

0 "Adopt a community-supported plan for development at Exits 10 and 11" (per the EDAC and
Planning Board) and to

0 ”lmp|ement a TlFD District to fund water and sewer improvements in this area (EDAC and Town

Council”, both consistent with the 2004 Master Plan.”

Subsequently a TIF Committee was established by the Town Council//i// 'ne 2016. The TlF Committee worked
with ADG and a final report was presented to the Town Council in4O I/9'er—December 2016 with the following
findings and recommendations agreed to by Town Council

\

/////////
' Findings:

//
' 3A corridor needs sewer infrastructure“

/////- Targeted area should be as designed for 3’, including exit 10 and e/
% /,areas- Residential property should be excluded from’ herict, but resi s would be eligible

%///to connect to infrastructure tructed, per ow clinances
// 9 //- TIF District Plan should be d / d adopted wnCouncil before the next assessment/inW ///////date (April 1, 2016) to captur w1% and to K/ézrifypotential investors of the Town-5

/
. - /%/intentions.

-- Adopt the D| //%9UTany con n/ undi%zcommitments, but
‘ WITH a notgtov//xceed??t a%tn3rove votersin subsequent Town Meeting“*2;Warrants

/
' if itris an oneh:r: phases

/ //
’ W 3%
greed lup privatecost—sharing, based upon projected usage,

' / ///////‘ya
wners in 2017 and 2021 for financial and usage pledges

- Recommer{/
- ork with priva/
- Be/Znady to malt/a "go” or ”no go” decision by the fall of 2017 to proceed with awa tarticl ngineeringdesign and construction costs at the 2018 Town Meeting.

V ated that the design and construction costs will be $28 000,000.it lS curr ntly
' i"go”, taei//oceed with the phase (exit 10 or exit 11 and Rt. 3 TIF area addition) that

ismosnead/t;//_'Aehrk oi. « be/L/IIVOV‘ 9» -)-k rvvv\'+t»:l‘

On March 8, 2017, Town council held a hearing for a new Rte. 3A Corridor infrastructure TlF District be
established. The new TlF District will encompass nonresidential property along the Rte. 3A Corridor and it will
be for infrastructure improvements. The Rte. 3A corridor section is from Exit 10 to Exit 11.

in accordance with RSA-l<:4,as part of the adoption of the TlF District, a public hearing for this Rte. 3A Corridor
Infrastructure must be held. The hearing shall be held at least 15 days prior to the date on which action on the
proposal is scheduled to take place. The public hearing will present the district boundaries as well as the TIF

Rte. 3A and 3 Corridor Infrastructure TlF Plan ADOPTED BYTOWN COUNClLJanuary xx , 2022
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Development Program and Financing Plan DP&FP). The Rte. 3A infrastructure TIF DP&FP is attached. The
Merrimack County Commissioners and the SAU 15 (Auburn, Candia, Hooksett) School District have been invited
to the public hearing for their input to have reasonable opportunity for comment.

The Town has already adopted the provisions of RSA 162-K in 1999 for the successful Exit 10 TIF District. The
Exist 10 TIF District was closed in 2013 after the Town debt was paid off in 2012. On March 23, 2017, Town
Council, after a public hearing, adopted the 2017 TIF Finance and Development plan.

The following is a description ofthe planned phasing of the infrastructure plan:
/

Phase 1 and 2 (Design 95% Complet l: /

0 Phases 1 and 2 will take place in the Exit 10 area. They

Drive area on property owned by Arleigh Greene an?iasecond rivgrtcrossingto connect the proposed
sewer to the Marlins Ferry Road pump station//,via force main (they//first river crossing has been

/ . W //. . .installed at the Tri-Town arena). The Martins§pump station will h/a/7?//>=..tobe modified to accept
the flows from the Exit 10 area. //

0 Phase 1 will require gravity sewer from the new/%p%’”mpstatio'?ZonKimball
intersection of Goonan Road. / //so /

I Phase 2 will require gravity sewer t mew pump stétiim/tanKimball Drive to Route 3A just north
of the self-stora e fa . %“ /////

0 The sewers on Route 3A would be constr, ctedrrbyéf/private entities, (Walmart, Bass Pro Shops Market
v// ,, . .Basket, etc...). Agreements’/gwould be sigh/65//”dbetw he Towiiaz/a/’"1!ri"d,theseentities where the Town. ///////////////////////4 //////// . ////// ///, . "////M . .would not begin constructiohrhunlessthe%entities%§r,eé’d..in advance to do their portion of, ,

construction. This Z):/95/,6/r\IE5the?gsue of HUM/7/?m?gltlWa|mart%’nd the other companies should be

requiretdeéocontribute/%? heirc butionwool;/bethe construction of the sewer to service their
two // / / //- Also added ase 1 is a %te7iVista Dfl/\¥//6/A*(0ffPinnacle Hill) to Rt 3Ajust north of Hackett. // / r W . . . .HillRoad”.//%T.”l'ills//is/1:1/5//%’t’3i1necttllgémater to m it/ei??z?ermain on Rt 3A. This water main extension is
requirdto achieve adeey/{dateflowsfand pressure //////"

, 0 support the TIF area.

////.
Phase 3 (Design 7 ornplete :

/% gilvnArena area and services the Granite Woods development, the0 Phase 3 takes place in the Tri-‘T
y

Bayview Terrace n hhorhootf?ndultimately Cross Street. It will also serve the Palazli/Richie
7/ /

Brothers property ani{4h,er.pr,3pertiesin the area of Exit 11.
0 Included under Phase

.
o The Tri-Town Pump Station (1TPS) would be constructed.
o A new Gravity Sewer and water main wouicl be instalied from TTPS south to Cross Road and Rt

3A westerly on Cross Road and then north through two State owned properties and across
their property to a designated point on Hackett Hill Road. Easements will be required from
the State to cross their ro erties.

0 Others would construct sewer from the TTPS northerly to Hackett Hill road.

Phase 4 De gn 65% complete

Rte. 3A and 3 Corridor infrastructure TiF Plan ADOPTED BYTOWN COUNCILJanuary xx , 2022
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I Included under Phase 4 is a new Gravity Sewer along Rte 3A from Meadowbrook Lane to 124 West
River Road Rte 3Aland‘

- A new water main to connect the Manchester Water Works svstem near Dunkin Donuts to the
Hooksett Village Precinct's water system near Sunrise Boulevard.

The expanded TIF plan will include land on the east side of the Merrimack River along Rt. 3 between Martins
Ferrv Road and Memorial Drive. The expansion will add 52 parcels equalin 840 acres and zoned commercial
industrial Mixed Use and Performance Zone. The proposed sewer betwe//e///iiartin Ferrv pump station and the

//////////sewer plant will provide sewer access to the new parcels added?oéthe district. It is estimated that the
expansion of the TIF district will add a potential 3.7 million S.F development within the district and
potentially adding §8.6M of TIF Revenue. / W///
lV District Boundaries

The boundary of the district generally follows the Rte. 3

Martins Ferr Road and Memorial Drive. "e boundary ge
W/////

,3 between Martins Ferrv Road and Memorial Drive. The
singularly residential areas of the District have/V/nocluded inv///t/h,/%“rea that forms the TIF. The Boundary

/ "%Map is attached in Appendix A. //
V. Conformance with Limitation istrict////%/’
The size of the district is 1467 sett has a total of 22 115 acres. Therefore the districtzacres.Thea‘?wn of Ho

/
/ W . .represents Q % ofthe overall aw d m e s the thresholds contained in RSA 162~K:S.l (Le. No

l

//
a“eofth ?/ wn an

/ /
one district can than SQ/7 @"ty’s lang/arareaand all districts combined within a town/ N i/// . // . _ . .

ty‘s ior TIF District enacted in 2001 for infrastructure
/ /* /

/, //
improvements 4/ffic)at exit 10%|oserf%li‘ethe town-debt was paid off.

cannot excee of a com i “d area . Tr/// ’

/ //

As of tax year 202 total assess alueof ali??taxableproperty within the TH: boundary is $211,682 847.//e ,/
The total of all taxable within tgeTown of Hooksett is $2 078 641 876. Therefore the properties within

fthe "HFrepresent 10.2% o eroverall v I e of the Town, and meet the thresholds contained in RSA 162-K: 5.ll

(Le. No one district can inclu "%reéhE9»8%of a community's assessed value and all districts combined cannot

exceed 16% of a communities asses/s/}dvalue). t r*' C " 1 ‘ “V ,.' ,*h T h r‘
W

4 “F

9» «A an I 4- EH ’)l'\‘l‘l
l w r -

it is the objective of this plan is to establish a new Rte. 3A ?c? Corridor infrastructure TIF. The new TiF District

will encompass generally non—residential property along the Rte. 3A and 3 Corridor and it will be for
infrastructure improvements. The Rte. 3A and 3 corridor section is from Exit 10 to Exit 11 and on the west side

of the Merrimack River, between Martins Ferry Road and Memorial Drive.
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Further, this Rte. 3A and icorridor Infrastructure TIF District shall be approved and enacted upon prior to April
1, 2022. A listing of the properties within this new district with the corresponding acreage and values is

included in Appendix 5

VI. Proposed Improvements

The Town of Hooksett may undertake a multiphase approach to completing improvements within the Rte. 3A

and 3 Corridor TlF District depending on the needs of the TIF District and pledges to cost~share. The 2021

engineering and construction cost estimate for wastewater and w ter infrastructure improvements is

$28 O00 000 for the entire TlF district. The Town may elect to proceed h/a single phase for the entire $21M
project or the Town may elect to approach the ro'ects depending upon property

owner interest as sources of private sources are identified arou / Exit 10 or Exit 11 or Rt. 3 between
be unded thr h a combination of the sourcesMartins Ferg and Memorial Drive. All proposed work w

outlined in Section XlV.

These engineering and construction costs been generate
/

ased on input from profe onals and consultants,
and they are 2021 estimates. As final design plans are gene anocuments pr dthese figures will

T

% .
be better calculated by the design engineers,~’h"d,/respondingcont@

/,
Design and Construction of the infrastructureirfiproveents: ////?

The Town will initiate and OVE!SE e
design

construct n of thg astructureimprovements, utility
., d . 'h /’ , f d b t ’

if duet pgraes /perorme y con racting to qua I reil
Total estimated costs for the Rte. and 3;,C/oitridorlnfrast /ucture activities = $28 O00 O00

/‘

. . / . .The specific co po e hase /in e Town needs to retain the ability to react to”” // ’////
outside economic forces to seg %ase//4?:sequence the improvements in a reasonable fashion that makesn

/

sense for the ove/ti”re—developm oals of lie.Town for the TlF District, and also respects and balances the

li ' adoption of this Plan it is the intent and understanding of

improvements, and related '

contractors.

§

ph

t//g
W V?

overall budget need the Town. By/{//if/”dthroug
//

the Hooksett Town CCLQ/Q//Ellthat the in ' ual work activities of the different phases may be adjusted by the
Administrator [see Sectiong,/(i//l),(i]withoug}/me’need or requirement for additional Council votes or a formal public

. W . . .hearing, as long as the Admin straéorfV rthat the changes are in compliance and conformance with the overall
limitations, budget, goals and purr),,////}/2/yo’thePlan.

VII. Economic Benefits of the Overall TIF Pro'ecl

The improvements described herein are anticipated to service the existing property owners, citizens and voters

by accommodating and encouraging future growth in the tax and economic base ofthe Town.

The proposed improvements identified in five phases will provide the incentive and be the catalyst for new

investors. It is estimated that the proposed improvements put forth by the Town, taken together with the
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private investments will have the potential to generate between $5.6 million to $22.5 million in new property

values within seven to fifteen years.

This forecast is based on a review of the deveiopment capability of the existing vacant and underutilized
properties within the District. The range reflects an assumed 5% to 20% increase in overall reevaluation of
properties within the TIF District. A , f r‘ Y r‘ ' fr " l ,, t" ' ' d 4' '‘,.,. diet
8:

VIII. Open Space /n of some additional open space/

/W//i/FDistrict. it is noted that it is not the

As described above, any infrastructure development could result in}
green space as a result of the development of the properties

rt oft ygudgetedactivities. .purpose of this TlF District to create public open space, and is,/o

///in constructing the planned public improvements describec/VinSection ill above, Th wnof Hooksett, as well
///// " .

5 These regulationsas private parties, will be required to comply with all appropriat e n/r/hentairegulatige n i

may include, but are not limited to, any orallg/3”’e following:

/ ////
0 State and federal regulations regardingr ///onof wet andfloodplains.
0 State standards for design of public sewe stems

I

////Q//// ,

I State permits regardin iurbance/fillih,/f//g”';a////

//
ork Town maygbeassuming ownership of property or obtaining

easements tha be necessary ‘fo the coction of the infrastructure improvements. All public uses and
an rivate uses, er through le,/(3//§"ea reem nts, outright sales, or other a propriate mechanism will beV p g % ”
conducted in conformagg//eywith all appl?éblesections of the RSA 162—K,especially Section 162—k:6.lil.(i)and in
accordance with all fedeéf/l}/;//andstate- ulations. Any public use not yet outlined and determined will be
reviewed by the Advisory ggand/2%}/ovedby the Administrator [see Section XXof the Plan} prior to the
expenditure of any public funds or?jhie/héérantmonies associated with the improvement.

xl. Relocation and Dis lacement

The development program is not anticipated to require relocation and/or displacement of any persons, families,
business concerns or others; however should circumstances change as the project unfolds, the Town of
Hooksett will work to minimize the impacts of relocation for any residents or businesses within the District
boundary. All relocation and dislocation activities will be in conformance with RSA 162—K,and federal and state
regulations.

Rte. 3A and 3 Corridor infrastructure TlF Plan ADOPTED BYTOWN COUNCiLJanuary xx , 2022
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XII. Operations and Maintenance of the District

The added cost for operation and maintenance associated with the infrastructure improvements including the
extended water and wastewater systems will be reflected in the user fees assessed against the end users for
service provided Maintenance of municipal roadways, trails and other public amenities will be incorporated in
the normal operations ofthe Town's Public Works Department

Xm. Estimated Costs of the Development Program

. , . . // //As outlined in Section Vi, the estimated engineering and construct'i<{////gcosts for wastewater and water

infrastructure improvements forthe Rte‘ 3A and 3 Corridor lnfrastruct / lF District are $28,000,000.

\«

It is anticipated that the Town funding will come from ti;/eis‘%ganc nicipalBonds for the activities.
Appendix C outlines the costs associated with the issuance o "ese Bonds a h, anticipated yearly obligations///////

ollo //are asf ws:for the Town, in summary, the costs of the Developmen ’

I Annual Principal & Interest (P&|) Payments for 2 re/ar
5; ////smmix year) to sum (20‘" ”////////- Total P & l Payments for 20 year bon£28,000000 = 35‘ 00 000

Cost projections are based upon 2021 cost esti sp ////}/redby
elements of the project are implemented in out y, ars, an’”In,

//////// ’

Record for the lapsed time perio/%/////pplied.

//

//The Town of Hooksetti tends to sezmulti le? ”' ding sour re//éztocomplete the proposed development program//,%' .for work dis hoses inc|ude ,are{/r??tlimited to either sole or combined use of
réi g, state or f } funding,/private inv/ t//,/f/of/i””éntand Town reimbursement of rivate fundin of

l n grant/sf//%/municipalappropriations, leases, ofi~site improvement charges,the develo me t4 ro ram, found %—”’”/%‘g///////,”///
and betterment sp///gcialassessments dditio a if’,in order to reduce the amount of municipal bonding, the
Town may seek fundirzg/‘omother sour;///3'5,that may include, but are not limited to, the following:

////

Grant Program (CDBG);

pr

XIV‘ Fundin Sources

municipal bo

\\

0 Community Developme

- Rural Development Grants

- NHDES Financial Assistance Water or Wastewater Grant Program

- NHDOT Enhancement Grants

For any grant or funding program that requires the Town to match or pay some other proportional share, the
funding for this match or share shall either come from the bonding, some other general appropriation, or from
some gift, grant, private match or other appropriate funding source including tax increments.
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lt is the overall intent of the Plan to be partially funded through the generation of tax increments as described
and defined per RSA 162—K:10.il| (a)(1l. @ tax increments E( be directed annually towards and dedicated to

the retirement of all of the outstanding bonds and notes issued for the improvements and activities associated

with this Plan. In addition, tax increments may be utilized to reimburse private funding of a development

program that is determined by the Town to be consistent with the Plan‘ the terms and conditions of the
contemplated development program work and reimbursement(s) shall be agreed to in writing, in advance
between the Town and the grivate developer. All tax increments shall be set aside and placed into the
dedicated TIF fund. The baseline values used to determine tax increments will be as of April 1, 2022.

reciationin value of any propertyFor the purposes of determining the tax increments, the market b ////shall be considered as new values to be captured for the dedicatec?/{///iS .‘5Sfund the outstanding financial
/ ///

If there are available tax increments in excess of that
obligations for the bond payments in a given year,

Pursuant to RSA 16Z—l<,the Town of Hooksett/,/W ue bonds or 0 appropriatedebt instruments to pay for
‘LAny bondin ubsequentphase activities shall be

,.Said ap oval of subsequent phase bonding
”// V %
/

’ifferent pha needto be flexible so the Town can

the proposed work and improvements outlined it)/’¢l1|S”Pi//
approved by the Town Council prior to the issua/6:/érof

does not constitute an amend é/ is Plan. @
an

”/ , /
. .activitiesfor ti}

,, mstances//andeffecti ?léy//»/movethe goals and objectives forward The Town

w‘th the Adminisrz t’mate//2/determinethe initiation, pace and final scale ofCouncil in consulta / an)» I’ y ” /9’ r/////////
the District he lirr/ii/€sherei c|udin ;;7Caf'Ega:W/dothe level of tax increments in the District,
combined ny other gr/6 funds///%rprivate ‘inv/éstment,justifies additional borrowing or the

/

/$peClflC worl< a tiesr%/)/rovements. The enactment of the District allows for the
infrastructure, but 6%not authorizerth/”einfrastrL.i///9:/7ture.That can only result from subsequent vote on bonding

build contracts.

§*\

irnplementatio

and acceptance of const ondesigns

Since construction of the prop 5,//edimprovements will commence prior to realization of the required

incremental value necessary to serflcethe bonds or reimburse any private development to complete the
Development Plan, the Town Council may require the developer, or developers to execute a clearly enforceable
Developer's Guarantee Agreement with the Town. This agreement will require the deve|oper(s) to pay any
agreed upon deficiency between the Town's actual annual cost for bond debt service and incremental tax

revenues generated in the District, or if a reimbursement agreement with a private developer will require the
reimbursement funds to be paid from tax increments. The Town Council shall have final approval of the

XV. Develo mentA reem

Rte. 3A and 3 Corridor Infrastructure TlF Plan ADOPTED BYTOWN COUNCH.January xx , 2022
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language of any Agreement negotiated by the Administrator. All Agreements shall be executed and recorded in

the Merrimack County Registry of Deeds.

The Town acknowledges that the creation of a public—private partnership to further the goals and objectives of

the TIF District and the Plan involves some level of risk on the part of both parties. At the same time, the Town

recognizes that opportunities for risk with public funds may not be in the best interest of the citizens and

taxpayers of Hooksett. it is not the intent of the Town, acting through the Town Council, to vote to authorize the
issuance of any bonds or other financial obligation notes or reimbursement terms without the execution and
recording of the appropriate Development Agreements in order to protect the interests of the Town and its

residents.

XVI. impacts on Other Taxing Jurisdictions

e TIF District nclude the municipal, school,
/
he 2020 applicable tax?:;/tesare as follows:

A. Property taxes applied to incremental assessed valu

county, and precinct taxes currently collected by the To%
0 Municipal $5.63/ $1,000

0 County 5235/ $1,000
- Local School $11.93/ $1,000 '

/- State School $2.oo/ $1,000
///////- Total 22.51 1 ooo ,/

. . . //rt . ..The estimated impact of tax i//c///emet inancing on¢,%ass ssedr,gJ/ ofall other taxing Jurisdictionswithin
/is ////////////A,the Town of Hooksett is negljgible,since /e propose rrnprovements //at//edesigned to encourage commercial

investment and lessen the resid,,§/2//gtialtax %den.Thus,Theseactivities are anticipated to contribute to a long-

term increase in the /
/ a fasterz, te than would otherwise be achieved.ntial.

V

Pursuant to RSA/%62-K: 9, this pa
- - ////////////V -

ended by a vote of Town Council in conformance with all
applicable time frame%/d notice reqti,/i/2ments. //
XVlli. Duration of Pro ran?

/// ///////d d and borrowing initiated to fund the development program is retiredThe TIF District will exist until all/Z//ebt/and all improvements anticipated vi//////‘i/thePlan for the District as originally adopted or subsequently amended
by action of the Town Council have been completed. Upon full repayment of the outstanding bonds, the TlF will
be closed by action of Town Council

XIX.TIF District Administration

The Town Administrator shall be the Administrator of the District, and in addition to the duties and powers

granted to the Town Administrator, the Administrator shall have the following powers:

Rte. 3A and 3 Corridor infrastructure TlF Plan ADOPTED BVTOWN COUNCILJanuary xx , 2022
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1) Negotiate for the acquisition of real property or easements, and sign options and / or purchase and

sales agreements to acquire said property or easements subject to final approval by the Town Council;
2) Negotiate and sign, upon the approval of the Town Council, any contracts relative to the design,

engineering, construction or operations of any phase or component of the activities proposed under
this Plan;

3) Apply for, and accept and execute, upon the approval of the Town Council, grants from any private or

public organization or corporation, or from any state or federal agency for any work associated with this
Pian;

4) Negotiate any Development Agreements and present the
approval; /

///, ,re"?///:entsto the Town Council for final

S) Certi to the Town Council, for acquisition through emin ain property that cannot be ac uired
tn b clf I f i

~22 q
y negotiation, ut is require or imp ementation o, t P an; an

6) Certify to the Town Council the amount of funds, Ti?/n}{%’which
must ?akedthrough the sale of bonds//"’ /2/,//////// //to finance the activities associated with this l7,)///an//TheTown Council mayé t through an affirmative

/ /

n order to implementvote of the Council, additional powers, as deemed/necessary and appropr
,////,/

the goals, purpose, work and improvements outlinedgil«this P an r any future a ment./4"
XX. Advisory Board

/ /
// ' //

in accordance with 162-K: 14, the Council shali esolution ’Advisory Board for the District and
delineate its advisory roles and resp/ ,/' , / hallcan t of seven members appointed by

e Council. A majority of t mb s //p//willinc|ude///w roc<;/ti/pantsof real property within or adjoining
/,

the district. A majority of the/;4embershit{///shallbe res/7n of the To [1, The function of the Advisory Board//
shall be to advise the Town Co/////
of the developmen "th in e ando//////”eation of the district after it has been completed.) 5’ I

./The role of Advi be limit; /

f/f/%é/”/////2

l and th I own Admin]//s/)’/ratorin planning, construction and implementation

,progra/m along

rygor

\_

o reviev ns{/if//ijdrecommendation to the District Administrator
on matters re’L‘a%td to schedu /infras
Board believesgé/Fl////atthe Administrté,/,//forhas

th b % t fey may, y ma] ri vo e, re er

therefore to the next regyarlyschedu
'

///,
delay implementation pe /d‘

ture impro ents.in instances where a majority of the Advisory
n ysutficiently considered the Advisory Boards recommendation‘ Vatter//ng with their written recommendations and explanations

eeting of the Town Council. in such instances the Administrator shall
I review and determination on the matter.

XXLAnnual Report

Pursuant to RSA 162—K:11, the Town, by and through the Administrator of the District, in consultation with the

Advisory Board, shall prepare an annual report containing the following:

I A Narrative Report on the status of the implementation ofthe Plan and a summary of the work that has
been completed within the previous year;

I The amount and source of revenue ofthe District;

I The amount and purpose of expenditures;

I The amount of principal and interest on any outstanding bonded indebtedness;

Rte. 3A and 3 Corridor infrastructure TlF Plan ADOPTED BYTOWN COUNClLJanuary xx , 2022
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o The original assessed value of the District;

The captured assessed value retained by the District;

The tax increments received; and

Any additional information necessary to demonstrate compliance with the tax increment—i‘inancing

plan.

XXII.Adogtion of the Plan

Adoption ofthis plan has been carried out through the following actio

Th holdin of a public hearing by th H k tt Town Coucx rregar mg the adoption fCh ter 162~l<e g e oo se

// //
o ap

on January 5, 2022. ///
Affirmative vote by the Town Council to Adopt the '/ionsof C~l{/3//”pter162—l<a minimum of1S days
later, on Januag 2022.

/

The holding of the public hearing on January 5' by the Hooksett Town//ncil, per 162-K: 9.ll|, shall
W7 ”/////

include the opportunity for the Merrimack Cou/K/6y/Commissionersand the%7AU15 (Auburn, Candia,

Hooksett) School District to meet with the Town C C'lto di “(J55 these matt and to gather any
’”///// / '

other public input to have reasonabl /W unity to co n ron the plan, ’/2//////Er
Adoption of the Development Progra axv ncrement Fin//a/9;//cingPlan (RSA162-K: 6 and 162—K:9) for

the Hooksett Rte. 3A and 3 Corridor T
/

d by an/6//5//frmative vote of the Town Council at

their meeting on January 22.

f.//?//
Appointment of §//%/ a vote of the Town Council.

Rte. 3A and 3 Corridor infrastructure Tl? Plan ADOPTED BYTOWN COUNCILJanuary xx , 2022
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Town of Hooksett Route 3A HF Dismc: DraftParce|L1sHor Proposed ‘HF Amendment 11/4/2021

45545554
Owner Name sum 44444435 Map 424 :52

\/awe

S77 0743 TOWN OF HOOKSPIT 12 PINNACLESIREET $156,100 19 90
524 24.77. c54»:4om457,m444c55 mwasv man 4444 s:5,:44 444
429 24.74. c»«4~o4~m:r 74.44747nzv777457 424 w557 mvm 4444 s2:4,744 7.24
946 13—1 KEYUANDPROPERWESLLC 411 WEST RIVERROAD 13 1 $423,700 950
447 22-2 Ksmmn 4744247455 Lxc 4:: WESTmax 4444 :2 2 s:s,244 2 24
:24; :2.55 744ows< 7474477444: 77457 47 2424 224 was: 44722 7444 :2 54 $225,444 2 7:
:244 2254.2 rmxsm,24474:: 24: wssr 44757: 7445 :2 54 : $424,444 4 74
2245 :25: snvm cw NM44: 24 5454277 am 4445 22 5: 52,425,744 54 24
me 2255 Koxoswc u.c 52 »447<m am 4444 :2 55 5452.244 5 44
:::: 23.57 5444- 5 447445: uc H/xcxm 444 7045 :7 57 $142,444 5 :5
2:22 :2.54 cm: mnusmss L4: 47 7444457: 5:44 4444 :2 54 $275,444 5.25
24:4 2254 me mousmss, we 2 (472 2044 :3 50 s:74,5o4 o 52“
:::5 :25: 4:45 74454574755,mc. 44 4454242 4:44 4444 :2 5: $52,444 4 52
:::5 :2 52 5472 7:445 LLC 2 :47: 4444 :4 52 $474,444 2 75
2474 1740 5:4 v:7o4en::2s :4: 2.247wzsr mvm 7444 :7 24 $542,544 4 44
5472 27:2: wnuww It: 44577:: uwso 4:2 wssv4wz4 4444 :7 :2 : 54,422,744 4 25
5445 :7-:2-2 32: wesrwen «444 :25 222 wssr mvsk 47444 :7 :2 2 $272,244 2.27

‘

2544 17.14 4z775s4o44.:o::MArmzw 225wm own 4104:: 27 :4 s::4,5oo :44
‘

1505 17215 DONOVAN, KAYEV. 327 WESYRIVERROAD 17 15 $260,090 0 85
2524 47.22 co:5,74oM4sr 245 wssr mm 4444 27 24 5424244 4.44 4

:524 :7.44 447474 «(V 74457, 5:554:74 w, 22 c4455 7444 27 24 $344,544 2.45
1540 :7.45 mmsw, Jusvw mu: 4 04455 77040 :7 45 $245,244 4 92

‘

254: :7.25 444 on Momma uc 254 w557 an/ex 4444 :7 as $724,444 2 24
:542 :7 27 av: 54455 4444 L1: 5 0:055 4:745 :7 27 $444,244 5 45

103352 17374 )5 CROSSROADLLC 15 CROSSROAD 17 37 1 5J,SJ5,lD? S 42
247: :77 544247: woobs 4:: 44549-7 444 4444 :7 7 $455,344 54 25
1472 17774 NE|.SON,DDYlE& MARKWNR 77 HAEKETYHILLROAD 17 7 1 $301,050 12 52
2242 24 2 WNMAR emmpmsss 4;: 242 wzsv mm 4444 24 2 $524,444 2.52. 2242 24.2 aunsn.54:44 7. 225 wzsr Nvzn 4445 24 2 $244,244 4.54

J! 237: 24 24.: :4. M nsmv 74457 223 w:57 mvzn404:7 24 25 : $245,700 :37 .
E 2272 24242 as mm mus: :5 scorr 4754472 24 24 2 5757,4474 7.55
,3 247: 24 24 H794545 54444 uc :4: wssw44724 4444 24 24 $545,744 5 24

:o:225 24.24.: 54 4545442745447 ::c 245 wesr 77754 7444 24 2o 2 s:,255,444 2 54
'5 442225 24542 477.4. 42:. 74457 245 . 27.447545 24 34 2 545,444 474
'4: 2244 242.: com 42444574: mm uc 2 44444574: W557 7444 24 2 : $744,544 2 44a 2245 24.5.: hYMAN19S4TRUM,>U£ANNE 4 47544575247557.7444 24 2 2 52,542,445 7 54

5‘ 224: 24.44 oosnowsxl, 554745 >4. 244 wzsv 54754 444:: 24 44 $225,244 7.45
n 2411 24-57 NERRILC 180 V/E51’FHVERROAD 24 57 $3,323,900 40 12 ‘

§ 2472 24.: 57475 or New HAMPSH:RE or; EVERETT744744742 24 2 $222,444 445.54
:5, 2444 24.24 44m2:5745c5744275m744 24 m7wesrRvex47o4n 24 22 5244244 4 24
.§ :4n:27 24.54.: mooou4u7v nmv: 44c moo qu4u-rv mm/E 24 54 1 55,024,400 :4 54 ,
-5 244222 29542 cm or MANCHESTER 77 7<w74444Dmvz 25 54 2 $454,400 7 :7 7
“‘

144224 24.54.; wzs: mm 5444 ac sooqumrv ow:/E 24 54 3 $244,444 2 22
;42:24 24544 747557 coapaamom r :524 :44 4442477 mm: 24 54 4 519,944,704 :7 25
4441;: 24545 5442454445 uocm NH LLC 544 aumw curve 24 54 5 s2,::4,:44 4 45
100138 19—6?-EA KOF.‘ 'R/G|D LLC 200 QUAUW DRIVE 19 54 EA $14,935,000 13 56
244424 24.54 54 444 au4mv 44:45 4:: 444 auaum um: 24 54 54 $4,544,444 25 44

2234 24.74 ~4mz45r 425444 7572444444 Lu 4: west 7:77:474442 24 74 52,544,444 5 74
2931 2971 NORYHEASTRECORDREYENYIONLLC mu WESTRIVERROAD 29 71 $35,200 0 33 ‘

1932 29 72 WESYRIVERREMTV LLC 90 WESYRIVERROAD 29 71 S1,EE7,éD0 3 64: '

‘2422 24 74 swims 47: 7447247745 macon? 45 W81 44724 4444 24 74 52,244,444 5 :7 7
2934 295764 SHARON in BETHDEVEXOFMENILXC A00 TECHNOLOGYDRIVE 25 76 1 54¢E,?(l(l S4 )1

2425 2475.2 mm 44445277 454477 us 244 tacwotosv name 22 75 2 $2,227,444 :2 :2
‘

1936 29—7E6 READCOHOOKSETT[K 100 TED-NO|.OGY DRWE 29 76 A $3,64=3,?(!O 12 RE
2427 22.755 msmm»: 744 2447524 MEDICWE 244 Iecrmmrmv 54472 24 75 5 s:,222,444 7 44
1938 2977 NORYNEASYRECORDRE-ENHDNLu: 103 WESVRIVERROAD 19 77 $S3.2DU E00
245: 27.24 744745 2444 744757, 74:44: 7 24 wzst 4475474444 27 :4 $422,744 2.44 ,
3551 374: MA‘{CH(S7ER WATER WORKS 1MKIMBMA'.7R>\/E 37 1! $273,900 558
3653 5742 MANCHESTERWATKR WORKS 27 XIMBAXLDRIVE 37 12 58,700 2.?0

2454 27.22 444, 47445 :: 4444444-_447:vr 27 :2 52,242,544 5.54
2442 272: srrrv Numsmsxuc. 24 wzsmvza 4044 27 2 2 52,244,504 5 :5 ‘

244: 27.2.2 :4 5257444 24474 :.c :4 CENTRAL4444 44:4: :7 2 2 524,244,444 :5 47 7

2444 27.2.2 M454uow4v mm uc 2 csmm :>4m<amvz 27 2 2 $445 :4 :4
2442 27.42 44745554575774 :4: 2 nmmskcsok-vs 27 42 5:2,444,a44 25:5

144242 27424 454:: 2457244 uc 2 444444544: uruvz 27 42 4 s:4,527,444 25 44 .
2444 27.44 4m»554v4:5«444u 2:: 22457475 4442 27 44 s:,4:4,244 4 42 ,
4932 3775 DSM MB 1 {LC 30 MARKEYDRNE 37 5 59,034,300 IE 76
35418 3756 VOMBS 1004 YRUSY,N\C0lEY 42 WESYRWER ROAD 37 6 $571,800 E 20
2444 27.4 444444 wAsrE 57572445 474 22 M57 4475774444 27 4 $444,544 :.4: ,
3454 27.9 Aousi :44: 35 wssr mvm 47044 47 4 $447,944: : 24 ,

:4o422 2442.4 wwwemu mm mm LLC 24 47774442 nmvs 24 42 4 $247,100 2.4:
Proposed 75? Total $211,582,547 1,467.5

Town of Hooksett 151:! 514073764137623,331 95
Proposed TIF Percenl M Town Total X0 2% 6.2% ‘
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Apgendix C- Bond Es?mate Payment Schedule

Bond Amount‘ $23,000,000 00, 2o vear Bond, Payments Calculatec. at a (ate of 2.50%

Rte. 3A and 3 comdor Infrastructure ‘HFPian ADOPTEDavTOWN CDUNC{L)anuarv xx , 2022
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Tax Increment Finance District (TIF) – Public Hearing to Discuss Funding 

Agreement between Town and Granite Woods Developer 
Meeting: Town Council - 05 Jan 2022 
Department: Community Development 
Staff Contact: Bruce Thomas, Town Engineer 

 
BACKGROUND INFORMATION: 

Background Information: 
  
The purpose of this agenda item is to provide information for a public hearing at January 5, 2022 
Town Council meeting of the Town Council where information will be presented and public comment 
taken on the proposed agreement between Granite Woods and the Town. 
  
  
Project Description: 
  
The Tax Increment Finance (TIF) Committee, Town Staff and Consultant Underwood Engineering 
have been working to expand the sewer system in the Route 3A Tax Increment Finance (TIF) District.  
Concurrently, the developer of the Granite Woods property (Port One Companies) has expressed 
interest in having sewer and water installed to his property.  The Granite Woods property is on 
Hackett Hill Road and is situated along the east side of the Route 93. 
  
The water and sewer installation to the Granite Woods property is expected to cost approximately 
$7,000,000.   It includes the installation of the pump station on the Tri-Town arena property and the 
installation of sewer lines from the pump station, through the neighborhood south of the pump station, 
up Cross Road a short distance, and cross country across properties owned by the State of New 
Hampshire to the Granite Woods property and to Hackett Hill Road.   
  
The improvements will also include the installation of water lines and other utility accoutrements 
necessary to complete the water utility work from the Granite Woods property down Hackett Hill 
Road, underneath Rte 93 and then cross country to Rte 3A, and also cross country across properties 
owned by the State of New Hampshire to Cross Road and then down to Rte 3A thus creating the 
loop. 
  
All of the sewer and water work will be designed by Underwood Engineering and the Hooksett Village 
Water Precinct and will be designed and constructed to acceptable standards.  Costs of sewer and 
water that cross the Granite Woods property will be borne by the Developer. 
  
Under the agreement, the Developer will finance and construct the sewer and water work.  Once the 
additional taxes are realized, the Developer would be given tax credits to cover his bond payments.  
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Taxes collected over and above the bond payments would be utilized to develop other projects in the 
TIF District. 
  
The Granite Woods Developers expect to pay approximately $1,500,000 per year in taxes based 
upon a future re-assessment to reflect the as-built value of the development. In exchange for 
Developer’s funding and performing the work to complete the Improvements, the Granite Woods 
property would pay a tax rate in the amount of 40% of the new property tax per year property tax per 
year as adjusted (annual consumer price index estimated at 2.39% per annum) for a period of 15 
years. The remaining 60% of the new property tax would be paid directly by the Granite Woods 
property owner to its lenders and investors to offset financing costs attributable to the work. The 
40%/60% split will hold true for the 15 year period regardless of what the actual tax rate is in any of 
the given years.  
  
Two paragraphs were added to the most recent draft Memorandum of Understanding (MOU).  The 
first is found at the top of page 2 of the MOU and copied below:  
“WHEREAS,   The total funds to the Developer based on a 15-year term and per this 
Agreement shall not be less than $13,781,771 and not more than $16,078,732”.  
  
Per the Developer, the lower amount represents the minimum amount necessary to pay back lenders 
and investors in exchange for funding the improvements and guaranteeing the debt. The upper 
amount is set as a cap on funds the developer would receive in the event future tax assessments 
increase (thus increasing the value of the 60% reimbursement) in accordance with generally 
accepted market return expectations.  The Developer provided this paragraph to address concerns 
stated during the general Public Input discussion at the November 17th meeting of the Town Council. 
  
The second paragraph added is shown as the sixth paragraph down on page two of the MOU and 
below.  The basis of this paragraph was provided by the Hooksett Village Water Precinct, but was 
slightly modified by the Developer. 
  
“WHEREAS, The Town would be responsible for obtaining commercially reasonable plan 
review and approval, as well as any related construction agreements, from the Hooksett 
Village Water Precinct and Hooksett Sewer Commission, whose approval shall be timely and 
not unreasonably withheld.” 
 
FINANCIAL IMPACT: 

Future Taxation from the TIF District will be obligated to the Developer of the Granite Woods 
property.  Completion of the infrastructure improvements will likely lead to future development in the 
area, resulting in an increase in the Town tax base. 
 
POLICY IMPLICATIONS: 

None 
 
RECOMMENDATION: 

None required.  Action will be required after 15 days (Town Council meeting scheduled for January 
20, 2022 or January 26, 2022) 
 
SUGGESTED MOTION: 

None required.  Action will be required after 15 days (Town Council meeting scheduled for January 
20, 2022 or January 26, 2022) 
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TOWN ADMINISTRATOR'S RECOMMENDATION: 

Review and approve if amended TIF plan is adopted 
 
ATTACHMENTS: 

Town of Hooksett Public Hearing Notice for Union Leader TIF Amendment 
Off-site Development MOU -Ver 12-23-21 
TIF Plan with labels 
Town Attorney Full Opinion on Granite Woods MOU 
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TOWN OF HOOKSETT

PUBLICHEARING NOTICE

The Hooksett Town Council will be holding a public hearing on Wednesday, January 5'“,2022 at 6:00PM

in Council Chambers of Hooksett Town Hall,35 Main Street, Hooksett, NH. The purpose of the public

hearing is to discuss a proposed amendment to the existing Route 3A Tax increment Finance (TIF)

district plan. The proposed amendment includes the addition of the following parcels of land: Tax

Map(s) and Lotls) 17-9, 17-38, 17-39, 17-40, 18-42, 18-43, 18-45, 18-46, 18-474, 18-7, 24-31, 24-32, 24-

33, 24-35, 24-35-12, 24-35-2, 24-35-3, 24-35-4, 24-35-5, 24-35-6, 24-35-8, 24-35-9, 24-36, 24-36-1, 24-

36-2, 24-36-3, 24-36-4, 24-36-5, 24-36-6, 24-36-7, 24-37, 24-52, 24-55, 25-80, 25-80-1, 25-80-2, 25-80-3,

29-1, 29-2, 29-25-2, 29-32, 29-33, 29-34, 29-35, 29-38, 29-39, 29-81, 30-57, 33-1, 33-2, 33-3, 38-43-A,
38-43-B.

Questions should be directed to the Town Administration Department at (603) 485-8471,

TOWN OF HOOKSETT

PUBLICHEARING NOTICE

The Hooksett Town Council will be holding a public hearing on Wednesday, January 5"‘,2022 at 6:00PM

in Council Chambers of Hooksett Town Hall,35 Main Street, Hooksett, NH. The purpose of the public

hearing is to discuss a proposed Memorandum of Understanding between the Town of Hooksett and
Granite Woods Development JV LLC.The Memorandum of Understanding pertains to funding

mechanisms for sewer and water infrastructure improvements within the Route 3ATlF district and
associated with the proposed development of 47 Hackett Hill Road.

Questions should be directed to the Town Administration Department at (603) 485-8471.

Agenda Item #6.4.

Page 52 of 197



DRAFT 12-23-21 

1 of 4 

 

MEMORANDUM OF UNDERSTANDING 

Tax Increment Finance District (TIF) – Proposed Agreement between Town of 

Hooksett and Granite Woods Development JV LLC 

 

WHEREAS, the Town of Hooksett (herein called the “Town”) and the Granite Woods 

Development JV LLC (the “Developer”) wish to have sewer and water utilities installed 

from the Tri-Town Ice Arena (where there is an existing sewer crossing from the west 

side of the river to the east side near the Hooksett Sewer Treatment Plant) to the 

Developer’s property on Hackett Hill Road known as parcel 17-7.  The Improvements are 

critical to the development of these properties and for furthering economic growth in the 

Exit 11 area that will enable the development of other commercial projects in the area. 

Taxes collected from other development projects and any taxes collected from the 

Granite Woods property would be utilized to develop other projects in the TIF District. 

  

WHEREAS, the Granite Woods property is situated on the south side of Hackett Hill 

Road and along the west side of the Route 93 and includes parcel 17-7. 

 

WHEREAS, the Town has been working to expand the sewer system in the Route 3A 

Tax Increment Finance (TIF) District area that encompasses most of the properties along 

Route 3A between Exits 10 and 11.   

 

WHEREAS, the water and sewer installation (the “Improvements”) to expand the water 

and sewer network in the area of Exit 11 and to the Granite Woods property are estimated 

to cost approximately $7,000,000 not including carry costs associated with market rate 

origination fees, closing fees, rates of interest, or additional interest reserves required to 

secure the funds. On-site water and sewer installation work is estimated to cost 

approximately $1,900,000.  

 

WHEREAS, The Granite Woods property is currently paying annual property taxes in the 

amount of $19,663.   

 

WHEREAS, the Granite Woods property expects to pay approximately $1,500,000 per 

year in taxes based upon a future re-assessment to reflect the as-built value of the 

development. For a period of fifteen years, each year after Granite Woods has made their 

annual tax payment in full to the Town, the Town will reimburse Granite Woods for 

funding and performing the work to complete the Improvements, in the amount of 60% 

of the assessed property tax within 45 days.  The 60% reimbursement will hold true for 

the fifteen year period regardless of what the actual tax rate is in any of the given years.  

The reimbursement funds shall be used solely to for repayment of costs associated with 

the Improvements. 

 

WHEREAS, The total benefit to the Town, including the value of the on- and off-site 

improvements plus the incremental revenue to the TIF District, is equal to approximately 

$18,087,847.  
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WHEREAS,   The total funds to the Developer based on a 15-year term and per this 

Agreement shall not be less than $13,781,771 and not more than $16,078,732.  

 

WHEREAS, the Town has funded, and will continue to fund, costs to Underwood 

Engineers, Inc. for the design and specification of the Improvements. 

 

WHEREAS, “Improvements” shall include the installation of the pump station on the 

Tri-Town arena property and the installation of sewer and other utility accoutrements 

necessary to complete the sewer work from the pump station, through the neighborhood 

south of the pump station including (Westbank Road, Meadow Crest Road, and West 

River Road), up Cross Road a short distance, and cross country across properties owned 

by others to the Granite Woods property to Hackett Hill Road. 

 

WHEREAS, “Improvements” shall also include the installation of water lines and other 

utility accoutrements necessary to complete the water utility work from the Granite 

Woods property down Hackett Hill road underneath Rte 93 and then cross country to Rte 

3A and cross country across properties owned by the State of New Hampshire to Cross 

Road and then down to Rte 3A thus creating a water line “looped” system. 

 

WHEREAS, All of the sewer and water work will be designed by Underwood Engineers, 

Inc. and will be constructed by the Developer to the standards of the New Hampshire 

Department of Environmental Services, the New Hampshire Department of 

Transportation, the Hookset Sewer Commission, the Hooksett Village Water Precinct and 

the Town of Hooksett.  

 

WHEREAS, The Town would be responsible for obtaining commercially reasonable 

plan review and approval, as well as any related construction agreements, from the 

Hooksett Village Water Precinct and Hooksett Sewer Commission, whose approval 

shall be timely and not unreasonably withheld. 

 

WHEREAS, The Town and Developer would agree to a formal Off-Site Development 

Agreement based upon this Memorandum of Understanding (MOU) whereby the 

Developer would privately fund the work (the “Funds”) required to expand the water and 

sewer network per the “improvements” defined above.  The total required Funds are 

currently estimated to be $7,000,000 and shall include all costs of construction within the 

Right of Ways and Easements including project bidding, project management, pipe, 

manhole, hydrant, gate valve installation, water and sewer services to the right of way 

lines or easement lines, all paving and pavement patching, erosion control, mobilization, 

construction inspection and traffic control and all other costs associated with such work 

(the “Construction”), but do not include the costs of water and sewer utilities across the 

Granite Woods property.  Once final bids are received, and reviewed, the final terms of 

reimbursement will be adjusted if necessary and finalized. 

 

WHEREAS, The Developer, as Guarantor of the Funds, would construct the 

Improvements through a Contractor approved by the Town and meeting the Town’s pre-

qualification criteria according to the drawings and specifications (the “Contract 
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Documents”) prepared by Underwood Engineers, Inc.. Underwood Engineers, Inc. would 

perform construction observation services throughout the water and sewer utility 

installation process to evaluate whether the “Improvements” are installed in conformance 

with the Contract Documents. Discrepancies in the work will be corrected by the 

Contractor in a timely fashion.  Underwood Engineers, Inc.’s construction observation 

services would be paid for by the Town. Each progress payment made to the Contractor 

by the Developer for the completed “Improvements” would need to be signed off on by 

the Town prior to release of payment to the Contractor. 

 

WHEREAS, Once complete, the Improvements would be granted to the Town along with 

easement(s) across the Granite Woods property in perpetuity along with all fee revenue 

generated by daily usage of the Improvements. 

 

WHEREAS, The Town would be responsible for obtaining permission from NH DOT to 

construct water and sewer utilities through their parcels on Cross Road and any other 

easements or permits required to permit construction of the Improvements per the 

Contract Documents.  

 

WHEREAS, The Town will not be held liable in any way for the payback of the 

financing to construct the “Improvements”, and in the event that the Developer defaults 

on its payment to its lenders and investors, or does not complete construction of the 

“Improvements”, the Town will become the sole owner of the “Improvements” in 

whatever state they may be in at that time, with no liens or encumbrances.   

 

WHEREAS, Notwithstanding anything to the contrary hereunder, Developer shall have 

the right, in its sole and absolute discretion but otherwise in accordance herewith, to 

assign all or a portion of its rights under this Memorandum of Understanding, by 

providing prior written notice of the applicable Transfer(s) to the Town by a date that is 

no later than ten (10) days prior to the then-scheduled Closing Date, along with copies of 

all reasonably related Transfer documentation, provided that the applicable Transferee 

entity (or entities) is (or are) an entity (or entities) in which either Developer, directly or 

indirectly, owns an interest, is related to or is otherwise affiliated with, provided the 

applicable Transferee  

(i) Assumes in writing the obligations of Developer hereunder,  

 

(ii) Agrees to be bound by the terms of this Memorandum of Understanding, and 

  

(iii) Shall be deemed to have made any and all representations and warranties made 

by Developer hereunder.  The Town shall have the right, in its sole and absolute 

discretion, to approve such Transfer to an unaffiliated entity which approval shall not 

be unreasonable withheld. In the event of such a permitted Transfer, original 

Developer (but not any parties also comprising part of the applicable Transferee) 

shall, to the extent of such Transfer, automatically be released from any liability 

under this Memorandum of Understanding. 
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(iv)  The affiliated-entity-transferee has sufficient expertise and/or experience 

with the magnitude and type of infrastructure development to carry out the 

obligations of the MOU in a timely and satisfactory manner. If the contemplated 

transfer is to an unaffiliated entity, the town has the discretion to prevent the 

transfer provided there is a reasonable basis for doing so.   

 

 

NOW, THEREFORE, the parties do mutually agree as follows: 

 

1) Granite Woods Development JV LLC agrees to: 

 

a) Provide the funding necessary to construct all sewer and water utility 

improvements as described above. 

b) Provide for the construction (includes project management and traffic control) of 

the sewer and water utility improvements as described above.    

c) Provide documentation of all payments to costs associated with the 

improvements. 

 

2) The Town agrees to: 

 

a) Obtain all required easements and permits as described above. 

b) Provide final design documents for the “Improvements” described above. 

c) Provide construction observation services for the “Improvements” as described 

above. 

 

3) The Parties hereby acknowledge that this MOU represents the terms and conditions 

that Parties agree to be the basis of an Off-Site Development Agreement between 

Granite Woods Development JV LLC and the Town of Hooksett. The Parties do not 

rely upon any statement or representation made by any person, firm, or entity other 

than those set forth in this MOU. 

 

4) Each person signing this MOU hereby represents and warrants that he or she has the 

full authority and is duly authorized and empowered to execute this MOU on behalf 

of the party for which he or she signs, and further acknowledges that they have had 

the opportunity to review this MOU with an attorney of their choosing prior to 

signing this MOU. 

 

 

IN WITNESS WHEREOF, the Town of Hooksett and the Granite Woods Development 

JV LLC have executed this MOU this ________ day of  _______, 2021. 

 

 

Attest: TOWN OF HOOKSETT 

  

______________________________ By:________________________________ 

 Andre L. Garron 
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 Town Administrator 

  

  

  

Attest: GRANITE WOODS DEVELOPMENT JV 

LLC 

  

_______________________________ By:________________________________ 

 Peter W. Bartash 

Manager 

 

Agenda Item #6.4.

Page 57 of 197



CityofManchester

PUBLIC
WORKS

SELF 
STORAGE 
FACILITY

TRI-TOWN 
ICE ARENA

EXISTING SEWER CROSSING 
TWIN 8"HDP PIPES 

DUNKIN
DONUTS

HOME
DEPOT

WALMART

MARKET
BASKET

LOW

LOW
 POINT

X  LOW POINT

X  LOW POINT HIGH POINT X

X  HIGH POINT

CONDOS
CONDOS

WEIGH
STATION

HILLSIDE COMMONS
(CARHARTT/HOOKSETT 
CHRISTIAN FELLOWSHIP)MDS

THE PIZZA
MAN

MOW TOWN
POWER EQUIP

SPORTS
ARENALANG DOOR

AND HARDWARE

GIOVANNI'S

PURE ENCHANTMENT
SALON AND SPA

NORTHEAST 
RECORD
RETENTIONL & F AUTO

WORKS

GREAT
CLIPS

TARGET

KOHLS

PETCO

WENDY'S

BJ'S/
AMAZON

ICE DEN
BLUE COAST
BEVERAGES

IRVING
OIL

REGAL
CINEMAS

POLARIS
DIRECT

POLKA DOT CHILD CARE/
RIVERSIDE NAIL

UNITED
HEALTH
CARE

IRVING OIL

NEW ENGLAND
DRY ICE

BASS
PRO
SHOPS

POULTRY
PRODUCTS

FIRE
STATION

HEALTHCARE
CENTER

HACKETT    H
ILL ROAD

MARTINS FERRY ROAD

GRANITE
WOODS

GRANITE
WOODS

RICHIE 
BROTHERS

KEYLAND

PROPOSED SEWER PHASE 3
DESIGN - 2021
CONSTRUCT - 2023

PROPOSED SEWER
DESIGN - 2020
CONSTRUCT - 2021

PROPOSED SEWER PHASE 2
DESIGN - 2020
CONSTRUCT - 2021

PROPOSED SEWER PHASE 4
DESIGN - 2021
CONSTRUCT - 2023

PROPOSED SEWER PHASE 5
DESIGN - 2021
CONSTRUCT - 2025

MARTIN'S FERRY ROAD
PUMPSTATION UPGRADES

PROPOSED RIVER
CROSSING

PROPOSED FORCEMAIN UPGRADES
CONSTRUCT - 2021

LEHOUX DRIVE

ZONE  3
ZONE  1

ZONE  2

MWW

HSC

17-7

13-51

24-57

29-76-1

37-5

07-18

29-1

37-43

38-43-A

37-2-2

17-7-1

29-70

29-28

13-1

29-76-4

24-40

29-64-6A

29-64-1

37-2-3

29-76-2

29-64-5

37-11

17-13-1

10-78

29-77

37-13

13-57

29-76-5

13-58

37-44

37-12

13-62

13-50
17-13-2

29-64-2

29-64-4

24-30

37-6

29-64-6B

24-3-2

37-2-1 17-10

17-33

29-72

24-1
17-36

29-64-3

24-29-2

24-30-1

37-9
24-3-137-10 13-2

13-56

37-8

17-14
10-77

24-29-1

17-15
13-50-1

13-61
13-60

24-30-2

29-71

WEST RIVER RD

0

FE EVERETT TPK

DANIEL WEBSTER HWY

ALAN B SHEPARD

RIVER RD

FEE TPK

011 G

MAIN ST

CROSS RD

011 C
HACKETT HILL RD

011
 A

RIVERSIDE RD

F. E. EVERETT HWY.

010 AA

011 D

010 G

010 AB

011 AB

011 H

011 B

010 B

FEE TRPK

BENTON RD

GOONAN RD

EQAWES DR

011 F

GRANT DR

RAY DR

011 E

010 H

DONALD ST

010 C

PALAZZI RD

VISTA DR

GALE ST

SCOTT AV

DARTMOUTH DR

PINNACLE ST

BIRCH HILL RD

ALLAN B SHEPARD HW

GOSSELIN RD

SHERWOOD DR

TH
OM

PS
ON

 AV

SUMMIT DR

OLD HACKETT HILL

MEMORIAL DR

HIDDEN RANCH DR

CYR DR

RIVERSIDE

CA
ME

LO
T D

R

010 A

BE
MI

S S
AV

OIE
 RD

OLD
 BEMIS SAVOIE R

KA
TE

 RD
.

ALAN B SHEPPARD

MERRIMACK RD

LEONARD AV

0

FEE TPK

0

0

0

0

0

0

0ALAN B SHEPARD

HACKETT HILL RD

0

0

0

0

0

0

0

ALAN B SHEPARD

F. E. EVERETT HWY.

µ
Town of Hooksett
August 24, 2021

0 0.25 0.5 0.75 10.125
Miles

Legend
PROPOSED WATER - PHASE 5
PROPOSED WATER - PHASE 3
PROPOSED WATER - PHASE 1
PROPOSED SEWER - PHASE 5
PROPOSED SEWER - PHASE 4
PROPOSED SEWER - PHASE 3
PROPOSED SEWER - PHASE 2
PROPOSED SEWER - PHASE 1
EXISTING FORCE MAIN
PROPOSED PUMP STATION
ZONES
BUILDING FOOTPRINT
TIF STUDY AREA BORDER
EXISTING SEWER MAIN (DRY)
TIF PROPERTIES

ROUTE 3A TIF DISTRICT

A
genda Item

 #6.4.

Page 58 of 197



Bruce Thomas

Frum: Matthew R. serge <Mserge@dwrnlaw.corn>
sent: Monday, OcIober25, 2021 3-2i PM
To: Bruce Thomas
cc: Andre Garron

subject FW: Hooksett Tax increment Finance (TiF) District

Heilo, aruce. i am forwarding to you an email from my colleague steven whitiey, who has provided a
thorough analysis ottbe proposed agreement. I have reviewed the email and his advice appears
sound. steven is happy to discuss this further, if necessary.

Thanks.

—iviatt

From‘ Steven M. Whitley<swhitiey@dwm1aw.r;prii>

Se riday, octoberzz, 2021 10:04 AM
To: Matthew ii. serge <iviserge@dwrnlaw.corn>

sublect:RE:HooksettTax Increment Finance (Tll=iDistrict

Matti
vouasked me to review the infrastructure funding proposal between Granite woods isameas Pan one i
assume?) and the Town to evaluate compliance with the TIF statute (RSA 16Z—Kias well as the Town's TIF
Development Program and Financing Piari i"theTIF plan"). As noted by Andre below, the arrangement
contemplates:

o Granite woods privately funding the infrastructure work;
o in exchange, for a 15 year period the town would only require payment oM0% of the taxes due; the

remaining 50% that IS not collected by the town would be paid by Granite woods directly to its private
investor to pay off the infrastructure improvement debt In addition, the Town would enforce a fair
share contribution to Granite Woods irom iuture developments enjoying the benefit of the
infrastructure improvements.

This is a creative idea. We not seen this sort of arrangement though and I discussed with the other municipal
and public finance attorneys who work in NH and they had not seen this either. In sum, our view is that the
arrangement is not consistent with the Town's TIF plan, and more concerning, it contemplates an
arrangement that is not authorized by RSA 162»K. As described in iurther detail below, the former Carl be
addressed by amending the TiF plan. The iatter (compliance with 162-K) is more difficult to resaive I
understand the goal was to avoid taking this request to town meeting and also to avoid this hittingthe tax
rate The precise arrangement above cannot be corrected to be consistent with 162»K, but there is an
alternative that might work from the Towns perspective but Granite woods may not find it satisfactory.

TIF Pia oncomgllarice
The TiF Plan describes the Town issuing a bond and then using TIF increments to pay the debt service

payments, with an agreement in place whereby the private developer commits to covering any shortiaiis

I
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between the debt service payments and the available TlF increments; all in an eitort to tund the inirastructure
development with no tax burden on the residents. TIF Plan, Sects XlV& XV, pg.10. Any leftover TIF
increments are to be used as additional debt service payments or placed in escrow until enough accrues to
fund another aspect oi the TIF Development Plan. iii, Sect. XIV. The TIFPlan does contemplate funding from
private investors too ilistedas a potential iunding suurce), but does not provide any detail on what that might
look like or specirically describe how TlF increments would reimburse the private investor. id.

The Town's current TIF plan does not authorixe the use oiTlF increments to accept less than the lull amount
of taxes due, or to reimburse private parties and/or investors that may privately fund the infrastructure
improvements, orto require a fair share contribution from those who benefit from the improvements in the
iuture. The Town does have the power to amend the TIF plan, pursuant to RSA162-l<:9, IV xi :4, and sect. xvii
of the Plan. Amending the TIF plan can be done by vote of the Council and requires 7 days advance public
notice of a public hearing iposted in 2 public places or published in the paper) and then 15 days aiter that
public hearing the council may vote to amend. The use oiT|F increments to pay private investors and to
require fair share contributions could legally be included in the TIF plan; as discussed below, the arrangement
regarding acceptance or less than all due property taxes cannot untortunately.

RSA152 Noncorngllance
The TIF statute, RSA162-K, is fairly broad, ldon't believe it can fairly be interpreted as authcirlllng the Town
to prospectively agree on acceptance oi less than the full amount of taxes due. Moreover, the state law that
does authorize abatements likewise does not provide this authority. The relevant statutory language is below’. The municipality shall adopt a tax increment financing plan for any development district established

under this chapter. The plan shall allocate use oitax increments tor retirement of bonds and notes
operation maintenance and improvements in the district and for general municipal purposes. RSA
152-K29.. The municipality shall expend the tax increments received tor any development program only in
accordance with the tax increment tinancing plan. Tax increments shall be used am to Day oncosts
and administrative exgerises incurred in develoging the district. RSA152-K110, IV.. selectmen or assessors, rorgood cause shown may abate any tax, including prior years‘ taxe ,
assessed by them or by their predecessors, including any portion of interest accrued on such tax. RSA
76 15, |[a).

By statute, use at TIF increments is limited to: retirement of bonds, ciperatian/rrialntenance/impruvements in

the district, general municipal purposes, or to pay oncosts and admin expenses incurred in developing the
district. RSA162-K does not address the arrangements described above; it speaks In broader terms and i
believe it would be a losing argument to say that the above arrangement was intended to (all within that
language even though broad. The tax abatement statute (RSA7616) does not help either as it speaks only to
the current year's tax liability or prior years; not the future.

Altern e Arrangement

I do believe a valid alternative to the above exists, at least from the Town's perspective. it could take the form
oi:

1. Amending the TIF plan to include use of TIF increments to reimburse private investors tor private
borrowing oriinancing and also to require and entorce lair share contributions in certain
situations. Amending the TIF plan can be done by vote oithe council and requires 7 days advance
public notice of a public hearing (posted in 2 public places or published in the paper) and then 15 days
atterthat public hearing the council may vote to amend. use 162-K:9, iv is :4

2. Granite woods privately tunds the inirastructure improvements as contemplated;
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3. Granite Wood’: is appropriately assessed taking into account those improvements as of April 1“of
each tax year;

4. Granite woods duly pays the property taxes based on those assessments, and the appropriate TIF
increment would accrue from those payments,

5. For some agreed upon period, the Town makes a payment to Granite woods, using TIF increments,
equal to 50% (or some other agreed upon perceritagel of the most recent tax blll during the agreed
upon period lelther for each tax payment or annually), the Town would thus retain 40% oithese tax

payments as contemplated above. Granite Woods could then pass that payment on to its private
investor to pay down its infrastructure development debt or to reimburse itselr for those payments

already made. Note that this would require Granite Woods to front the money for the infrastructure
improvements, and also likely the debt service payments.

This alternative is preferable because the TIF plan would contemplate this usage oiTlF increments and the
Town would be assessing, taxing, and receiving payment in full

IfAndre or the Council wish to discuss this further, just let me know. Thanks,

Steven

From:Andre Garron <a arran tii:ol<sett.or >

sent: Friday, September 24,2011 10.57 AM
To: Matthew R. Serge <Mser e dwmlaw c0rn>

subject: Hooksetr Tax increment Finance (TlF] District

Good Morning Matt,

The Town of Hooksett’s TIF Advisory Committee has been working with a group interested in
developing within Hooksett TIF District. As you may be aware, Port One recently receive
conditional approval to construct a 500,000 S.F. facility near exit 11 of the TIF district.
Hooksett has been working with Port One to develop an agreement for them to construct or
participate in the construction of water and sewer infrastructure that would both support

their development and a significant portion of the infrastructure development, including a
pump station, within northern section of the TIF district.

The developer's proposal (Attached—Titled: Offsite Development MOU), is to construct the
infrastructure within this section of the TIF District, seek private bonding/debt to fund the
installation of the infrastructure and for Hool<sett to use the tax revenue derived from the
500,000 SF. to pay them for the debt payments.

Also attached to this email is a copy of the March 23,2017 approved TIF plan. Section XV(Pg
10.] Development Agreement, allows the town to enter into an development agreement with
the developer towards the funding and implementation of the TIF plan, Section XIV(Funding
Sources) lays out potential funding sources to advance the implementation of the TIF District.
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My question is, given the language of section XVand XIV, if Hooksett wanted to proceed with
the proposal offered by Part One, private financing of the deb and Hooksett reimbursing them
for it, would that be aliowable under Hooksett’s TIF Plan and RSA 16Z:K?

Ifyou need more information, piease let me know.

Best,

Avuiréx

Andra’ 1,. Gm-mu. l<1MA—(IM

Town Adnumsrralor
Town oi Hookscll
35 Main Strccl
Houksstl, NH 03106
()01!—/l85—l181011‘
agarron@hDcIksE(l.cIg
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Tax Increment Finance District (TIF) –Public Hearing to Discuss Amending the 

Tax Increment Finance Plan - James Vayo - Southern New Hampshire Planning 
Commission 

Meeting: Town Council - 05 Jan 2022 
Department: Community Development 
Staff Contact: Bruce Thomas, Town Engineer 

 
BACKGROUND INFORMATION: 

James Vayo of the Southern New Hampshire Planning Commission will be available to answer question 
for the public hearing regarding amending the March 23, 2017 adopted TIF district plan in accordance 
with NH RSA 162-K. 
 
FINANCIAL IMPACT: 

None 
 
POLICY IMPLICATIONS: 

None 
 
RECOMMENDATION: 

None. 
 
SUGGESTED MOTION: 

None. 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

SNHPC will provide and overview of the amended TIF District which includes development and TIF 
revenue potential. 
 
ATTACHMENTS: 

Hooksett-TIF_Build-Out_Slide-Set_21-1223 
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Overview of Hooksett
Proposed TIF District Amendment

and Build‐Out Analysis

Southern NH Planning Commission
December 23, 2021

James Vayo, AICP
Project Manager
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What is a Build‐out Analysis?

• A Build‐out Analysis is an assessment of development potential 
within a given area, which considers:

• Existing and/or proposed land use regulations;
• Environmental constraints to development; and 
• The scope and scale of existing development in the area.

• A Build‐out Analysis is not:

• A prediction that development will happen according to a 
certain timeline; or

• An estimate of the future cost of community services.  A
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Hooksett Route 3A TIF District Boundaries 
As Adopted by The Town Council in 2017

• Hooksett TIF District Boundaries as 
adopted by the Town Council in 2017.

• 71 Parcels
• Approx. 650 Acres (*GIS)

• Encompasses non‐residential 
properties adjacent to Exits 10 and 11 
on Interstate 93 and along Route 3a 
between the two interstate exits.

*Area calculation determined through available 
GIS Parcel Data for the Town of Hooksett 
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Why Did the Town of Hooksett 
Establish a Route 3A TIF District?

• The Town has a 
multi‐phase plan to 
add sewer service to 
the district. 

• Estimated cost for 
sewer improvements 
is $21 million (over 
the multiple phases).

• The Town established 
the TIF District to 
help fund sewer 
improvements. Image source: Town of Hooksett
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Hooksett Proposed TIF District 
Boundaries for Amendment

• The TIF District Amendment seeks to 
add previously excluded parcels 
between Exit 10 and 11 to:
• Capture sewer infrastructure
• Capture large undeveloped sites 

which can benefit from new  
sewer service

• Adds several parcels on the east side 
of the Merrimack River which are 
likely candidates for future sewer 
improvements. Improvements which 
would incentivize new development.
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Proposed TIF District Amendment 
Parcel Set

• Proposed amendment to the TIF 
District boundaries yield a total of:

• 123 Parcels
• Approx. 1,490 Acres (*GIS)

• Proposed district changes encompass 
areas which will contain new sewer 
infrastructure as well as parcels that 
can benefit from a higher and better 
use due to future sewer investments.

*Area calculation determined through available 
GIS Parcel Data for the Town of Hooksett 
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Step 1: Review what types of 
development are allowed in the TIF
(Both the existing and proposed parcels)
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Zoning in the Proposed TIF District

• There are eight land use zones in 
the proposed TIF district.

Low Density Residential

Medium Density Residential

Commercial

Industrial

Mixed Use Development #3

Mixed Use Development #4

Mixed Use Development #5

Performance Zone
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Low Density Residential (LDR)

• Low Density Residential District 
includes 4 parcels near the Cross 
Road underpass of Interstate 93. 

• Key LDR Stipulations:
• 2‐acre minimum lot size
• Allowed by‐right uses include 

single family, and manufactured 
homes.

• Non‐residential uses generally 
NOT allowed.

• 20% impervious coverage 
maximum. 

Low Density Residential
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Medium Density Residential (MDR)

• MDR District includes 8 TIF District parcels:
• All parcels are located on the East side 

of the Merrimack River
• 3 parcels are in the existing TIF District
• 5 parcels proposed for addition to TIF

• Key MDR Stipulations:
• By‐right uses are focused on single‐

family, two‐family, and multi‐family.
• Most retail and business uses

NOT allowed.
• Industrial and warehousing uses

NOT allowed.
• 30% impervious coverage maximum.

Medium Density Residential

Just North 
of Exit 11
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Residential Use Relative to the TIF District

• 13 residentially zoned parcels

• The land area of the residentially zoned 
parcels totals approximately 213 acres.

• Objective of the existing Route 3A TIF 
District is to encourage non‐residential 
development on non‐residential parcels.

• Parcels are assumed to have potential for 
development of uses allowed within their 
zoning, where non‐residential uses and 
development are anticipated on LDR and 
MDR parcels, they should be rezoned.

Low Density Residential

Medium Density Residential
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Commercial District (COM)

• Commercial District includes 35 
parcels over 278 acres within the 
proposed TIF district. Parcels are 
adjacent to Exit 11 and along Rt 3A.

• Key COM Stipulations:
• 1‐acre minimum lot size (1/2 

acre if served by water/sewer).
• Most retail, business, and 

lodging uses allowed by‐right.
• Industrial and warehousing uses 

NOT allowed.
• 70% max. impervious coverageCommercial
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Industrial District (IND)

• Proposed TIF district contains 20 
industrial zoned parcels over 197 
acres. Parcels are clustered along 
Lehoux Drive located on the East 
Side of the Merrimack River

• Key IND Stipulations:
• 1‐acre minimum lot size (1/2 

acre if served by water/sewer)
• Most Industrial & warehousing 

uses allowed by‐right
• Retail, business, and lodging uses 

NOT allowed
• 80% max. impervious coverage

Industrial
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Mixed Use District #3 (MUD‐3)

• 32 parcels over 341 acres are 
zoned MUD‐3 and included in 
the proposed TIF district. 
Parcels are clustered at Exit 10.

• Key MUD‐3 Stipulations:
• 2‐acre minimum lot size
• Most retail and business 

uses allowed by‐right.
• Industrial and warehousing 

uses allowed by special 
exception.

• 50% impervious coverage
Mixed Use Development #3
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Mixed Use District #4 (MUD‐4)

• 10 parcels over 56 acres are 
zoned MUD‐4 and included in 
the proposed TIF district. 
Parcels are located just North of 
the SNHU Campus

• Key MUD‐4 Stipulations:
• 2‐acre minimum lot size
• Most retail, business, and 

education uses allowed
• Industrial and utility uses 

allowed by special exception
• 50% impervious coverageMixed Use Development #4

A
genda Item

 #9.1.

Page 78 of 197



Mixed Use District #5 (MUD‐5)

• 8 parcels over 208 acres are 
zoned MUD‐5 and included in 
the proposed TIF district. 
Parcels located between Rt 3 
and the Merrimack River

Key MUD‐5 Stipulations:
• Designed to promote 

a Master Development Plan
• IND, COM, Residential, and 

public uses as a percent of the 
Master Development Plan

• 30% Open Space Req. + 10% 
Public Use maximumMixed Use Development #5
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Performance Zone District (PZ)

• 4 parcels over 183 acres are 
zoned PZ in the proposed TIF 
district. 3 parcels Front on Rt 3 
other parcel is legends golf.

• Key PZ Stipulations:
• 2‐acre minimum lot size 

(reduced to 1‐acre with 
water and sewer service)

• Variety of non‐residential 
uses allowed by‐right

• Industrial and utility uses 
allowed by special exception

• Between 50% and 65% max. 
impervious coverage

Performance 
Zone
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Step 2: Analyze what exists in the 
Proposed 3A TIF District today.
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Development in the Proposed TIF District

• 50 parcels over 650 acres (shown Green) 
are in the proposed TIF District parcel set 
and are undeveloped.

• 73 parcels over 832 acres (shown Brown) 
are in the proposed TIF District parcel set 
and have existing development.
• 56 Parcels over 683 acres have some 

form of non‐residential development.
• 17 Parcels over 149 acres have only 

a residential use.

• The intensity of existing development for 
non‐residential uses in the proposed TIF 
District is very low.
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• Total existing development area of 
parcels in the proposed TIF District is:

• Commercial Uses – 1,070,241 SF
• Auto Repair and Sales
• Gas/Convenience Stores
• Retail/Dept./Grocery Stores
• Restaurants/Fast Food
• Office/Professional Buildings

• Industrial Uses – 995,290 SF
• Warehousing/Factory
• Industrial Uses

• Residential Uses ‐ 17 Parcels

Development in the Proposed TIF District
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Step 3: Determine which existing 
parcels are “Built‐out.”
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Guiding Assumptions for the 
Build‐out Analysis

• Guidance from Town staff is that the TIF District Build‐out analysis 
should assume a continuation of historical development trends in 
the area.

• There is no expectation that the development of sewer service 
will change the character of the area in the future.

• Further development in both, the Route 3A corridor, and the 
parcels on the East side of the Merrimack River are likely to be 
centered around automobile‐oriented uses.

• Vacant, developable land is available between and in proximity to 
both the Exit 10 and Exit 11 interchanges as well as land on the 
East side of the Merrimack River
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Headwinds for Development 
in the TIF District

• Changes are taking place in retail buying activity. Sales are 
transitioning away from brick‐and‐mortar retail and towards 
online sales.

• E‐commerce retailers like Amazon.com have been gaining 
market share while brick and mortar sales have declined.

• Sears, JC Penney, Macy’s, and other “anchor retail” 
business models are struggling to adapt to e‐commerce

• Reduced demand for chain retail store goods likely offset 
by the increased space needs for logistical warehousing in 
order to fulfill the growing volume of e‐commerce sales. A
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What is Floor Area Ratio?

• Floor Area Ratio (FAR) is the ratio between the total amount of 
usable floor area of a building and the total area of the lot where 
the building sits.

• Higher FAR reflects higher density while a Lower FAR reflects a 
lower intensity of land use.

• The average FAR for existing non‐residential development in the 
existing Route 3A TIF District is 0.10. This is a low Floor Area Ratio.

• On average in the proposed TIF district, developers are using 10 SF 
of land to produce every 1 SF of non‐residential space developed.

• This low FAR of 0.10 is typical of auto‐dependent commercial uses.
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Floor Area Ratio Examples in the 
Proposed TIF District

Highest FAR in the TIF District (0.35)
(Industrial Use, Low Parking Need) 

• Parcel 24‐35‐6
• 89,926 SF Printing Facility
• 5.88 Acre Lot (256,209 SF)

Average FAR in the TIF District (0.1)
(Retail Use, High Parking Need)

• Parcel 37‐5
• 76,600 SF Supermarket
• 18.46 Acre Lot (804,020 SF)
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Build‐out Assumptions (Continued)

• If we assume Build‐out is a FAR of 0.1 and 
that existing underdeveloped residential 
properties in the District will one day 
become some form of non‐residential 
use, then our baseline is 101 parcels:

Generally Vacant Parcel
(67 Parcels)

Some Existing Development
(34 Parcels with FAR < 0.1)

Built‐out Parcels
(22 Parcels with FAR >0.1)
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Step 4: Determine the constraints to 
developing those parcels.
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Constraints to Development
(Parcels Removed from Build‐out Analysis)

Constraints to development exist over following criteria:
• Portions of parcels within the existing 100‐Year Flood Zone
• Portions of parcels within wetland protections
• Portions of parcels with steep slopes
• A parcel which is a private Right‐of‐Way
• A parcel with a current use as a railroad track
• Parcels set aside as Conservation Land
• Parcels with a current use as river‐front homes
• Parcels with geometry that largely limits development
• Parcels with a current public use or is a utility type use
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Constraints to Development
(Parcels Removed from Build‐out Analysis)

18‐45: Conservation Land / Flood Zone
24‐0: Parcel is a Private Road (ROW)
24‐29‐2: River‐front Home
24‐31: Geometry / Utility / Flood Zone
24‐35‐9: Public Use (Recreation Fields)
24‐37: Railroad
25‐80‐1: Public Use (Fire Station)
25‐80‐2: Public Use (Skate Park)

Built‐out
Some Dev.
Vacant

Excluded ‐ Built‐out
Excluded ‐ Some Dev.
Excluded ‐ Vacant A
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Constraints to Development (Continued)
(Parcels Removed from Build‐out Analysis)

10‐77: Geometry, Slope, Flood Zone
13‐2:Geometry, Slope, Flood Zone
13‐50: River‐front Home
13‐50‐1: River‐front Home
17‐7‐1: Prime Wetland
17‐15: River‐front Home

Built‐out
Some Dev.
Vacant

Excluded ‐ Built‐out
Excluded ‐ Some Dev.
Excluded ‐ Vacant A
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Constraints to Development (Continued)
(Parcels Removed from Build‐out Analysis)

17‐10: Steep Slope
24‐1: Flood Zone
24‐2: Flood Zone

29‐64‐1: Flood Zone
29‐64‐2: Utility
37‐11: Utility
37‐12: Utility / Flood Zone

Built‐out
Some Dev.
Vacant

Excluded ‐ Built‐out
Excluded ‐ Some Dev.
Excluded ‐ Vacant A
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Constraints to Development (Continued)
(Parcels Removed from Build‐out Analysis)

29‐32: Geometry / Flood Zone
29‐33: Geometry / Flood Zone
29‐34: Prime Wetland
29‐35: Prime Wetland
29‐38: Prime Wetland
29‐39: Wetland / Prime Wetland
29‐81: Prime Wetland
33‐2: Prime Wetland

Built‐out
Some Dev.
Vacant

Excluded ‐ Built‐out
Excluded ‐ Some Dev.
Excluded ‐ Vacant A
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Step 5: Determine Preliminary 
Build‐out Results. 
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What Does That Leave Us With?

• What are the constraints criteria?
• Conservation Land: 4.4 Acres
• Steep Slopes: 11.0 Acres
• 100‐Yr Flood Zone: 99.9 Acres
• Wetlands: 67.0 Acres
• Prime Wetland Buffer: 54 Acres

• Total Constraints Equal 280.8 Acres

Vacant or Underdeveloped 
Parcels (73 Parcels)

Built‐out or Undevelopable 
Parcels (50 Parcels)
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Preliminary Build‐out Results

• Estimated New Development Potential 
from Vacant Parcels in the TIF District:

• 1,920,000 SF of non‐residential 
development floor space

• Estimated New Development Potential 
from Underdeveloped Parcels in the TIF 
District:

• 1,782,000 SF of non‐residential 
development floor space

Total of 3.7 Million SF (New Development)
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Preliminary Build‐out Results

• Thus, 3.7 Million SF of non‐residential 
development is the “theoretical 
maximum” level of new development 
in the proposed TIF District.

• The 3.7 Million SF of new development 
has a potential assessed current value 
of $383,156,491. Under the 2020 tax 
rate of $22.51/$1,000, the TIF revenue 
potential is $8,624,853

Important Note:
• This level of development may or may 

not occur in the future and is not 
subject to any timeline.
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Findings

• The existing 1.8 Million SF of non‐
residential development in the 
proposed TIF District parcel set.

• The existing intensity of non‐residential 
use in the TIF District is low, with an 
average FAR of 0.10. Thus, each 1 SF 
of development is requiring 10 SF 
of land.

• The build‐out’s assumed maximum 
has potential to add an additional 3.7 
Million SF of development.
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Findings

• 8 vacant parcels totaling 117 acres are 
not zoned for residential uses are not 
in the existing Route 3A TIF District.

• The buildout of the proposed TIF may 
look different than envisioned given 
the secular shift away from bricks‐and‐
mortar retail, towards e‐commerce.

• Some parcels were excluded from 
buildout analysis because of parcel 
geometry, environmental constraints, 
and uses such as public utility and 
waterfront homes.
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Recommendations

• Consider rezoning existing Low Density 
Residential (LDR) and Medium Density 
Residential (MDR) properties within the 
proposed TIF District parcel set to allow 
non‐residential uses as envisioned in the 
TIF District Development Plan language

• In the future, consider the implications of 
land use percentiles required in Mixed Use 
District – 5 for Master Development Plan 
products. Future developments in MUD‐5 
may have multiple uses on the same parcel

A
genda Item

 #9.1.

Page 102 of 197



 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Scheduled Appointment for Public Hearing Relating to Granite Woods 

Development Agreement - Peter Bartash, Granite Woods Development and David 
Mercier, Underwood Engineering 

Meeting: Town Council - 05 Jan 2022 
Department: Community Development 
Staff Contact: Bruce Thomas, Town Engineer 

 
BACKGROUND INFORMATION: 

Peter Bartash, Granite Woods Development and David Mercier, Underwood Engineering will be 
available to answer questions regarding the proposed agreement between the Town and the Granite 
Woods Development 
 
FINANCIAL IMPACT: 

None 
 
POLICY IMPLICATIONS: 

None 
 
RECOMMENDATION: 

None.  For information only. 
 
SUGGESTED MOTION: 

None.  For information only. 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

Info only 
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Nominations and Appointments 
Meeting: Town Council - 05 Jan 2022 
Department: Administration 
Staff Contact: Leann Fuller, Community Development Clerk 

 
BACKGROUND INFORMATION: 

The Trustees of the Trust Funds recently had a vacancy on the board. The Town Charter reads 
"Vacancy. In the event of a vacancy in office, the Council shall fill such vacancy by appointment, such 
appointment to be effective until a successor to fill the unexpired term is elected at the next Town 
election and is then qualified to serve." Administration has received one application that is attached.  
 
RECOMMENDATION: 

Discuss application brought before the Town Council. It is recommended to waive Council rules to 
nominate and appoint in the same meeting so the applicant can attend the Trustee of the Trust Funds 
meeting scheduled for the morning of January 19, 2022. The next regularly scheduled Town Council 
meeting is January 19, 2022.  
 
SUGGESTED MOTION: 

Motion to nominate and appoint John Ward as a board member of the Trustees of the Trust Funds for 
a term expiring 6/30/2022.  
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

Concur 
 
ATTACHMENTS: 

J. Ward Application 
Trustees of the Trust Funds 
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12/ 10/2421 '17 ttrZ (FAX ) P,002/003

Town of Hooksett

APÞLICATION FOR APPOINTED TOWN BOARD POSIT¡ON

Date submitted: 12120121

Name: John L, Ward Phone: 603-232-5220

Address: 20 Fanwood Dr. Hooksett, NH 03016

EmairAddress: jward nh.com

Signaturer

*********** *** **********trt**frÈrtf, *rtf, ** f t**r.********** ***rf ****

Return completed form to: Town of Hooksett, 35 Main Street, Hooksett NH 03106,

Attn : Administration Department or emall to NGormqin@-hooksett.oro

I am willing to sêrvê on the following Town Boards/Çommittøes/Conmr'ssions. I understand if
appoínted, I am required to attend the regular meefings,

FOARÞS._ç,9JUI{f!F.ç!A N s & C_oM MITIE E s
Role Preference

Alternate. Regular, or None?

1/

Conseruation Commission

Economic Development Advisory Committse

Heritrage Commiseion

Parke & Rereatlon Advisory Board

Planning Board

Reoycling & Transfer Advisory Committee

Town Hall Preservatlon Committee

Zoning Board of Adjustment

Other (Please specify,) Open Trustee Position
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12/10/2421 17r03 {FAX) P,003/003

2

How long have you been a resident of Hooksetl?

6 years

Why are you seêklng this position?

I want to give back to the community ând feelthis is a role that I would be good at

Do you have any specific goals or objectives?

Be a good steward for the Town of Hooksett

Please list special skills, talents or experience peÉinent to the position sought:

Owner and PresÍdent, Ward Law Group-l frequently dealwith finanical and management
issues as owner of my own business.

Please list any potential conflictç of interest you mây have if appointed for a þoard or commission:
None that I am aware of

n't%?Ê"rll',Í.Såtilf,ifi,N;Sliflf??Jrf,l$L?!ftti,fiStßB?luexperience you wourd rike to have considered:

Board Member, Polarig Charter School
Board Member, NH Bar Lawyer Refenaf Serulcs
Board Member, Pro Responsibii¡ity Non-Profit
Former Board Member, Msnohester Library Foundation
Former Chair Workers' Comp Section of the NH BarAssocfation

Pleaee list any currenuprior Town board membership and the dates of service:

Norte
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Sec. 5.11.  Borrowing Procedure. 
 
A. All borrowing procedures shall be in accordance with State law. 
 
B. Council may borrow in anticipation of taxes. 
 
Sec. 5.12.  Purchasing Procedure. 
 
 The Administrative Code shall establish purchasing and contract procedure, 
including the assignment of all responsibility for purchasing to the Administrator or 
his/her designee, and the combination purchasing of similar articles by different 
departments.  The Council shall establish dollar limits for purchases and contracts, 
which must be by competitive bid and shall establish the bidding procedures.  No 
competitive bids shall be required when purchasing through the State of New 
Hampshire or at State of New Hampshire bid prices.  Requirements for bids may be 
waived in specific instances by a two-thirds (2/3) vote of the Council.  The Council shall 
establish dollar amounts for purchases and contracts, over which no purchases shall be 
made or contracts entered into without the affirmative vote of a majority of the Council.  
If the Council has voted to make a purchase or enter into a contract, the Administrator 
shall carry out the vote of the Council and enter into such transaction on behalf of the 
Town.  
 
Sec. 5.13.  Trust Funds. 
 
A. Trustees of the Trust Funds.  There shall be three (3) Trustees of the Trust 

Funds who shall hold office for three (3) years and until their successors are 
elected and qualified on a staggered basis so that one Trustee is elected at each 
Town election.  They shall have all the powers and duties granted to trustees of 
trust funds by this Charter, state law, and the Administrative Code. 

 
B. Investments.  Trust funds, except where otherwise provided by the instrument 

creating such trust, shall be kept separate and apart from all other funds and 
shall be invested by the Trustees in legal investments.  

 
C. Vacancy.  In the event of a vacancy in office, the Council shall fill such vacancy 

by appointment, such appointment to be effective until a successor to fill the 
unexpired term is elected at the next Town election and is then qualified to serve. 

 
Sec. 5.14.  Gifts and Grants 
 
 The Council may, in accordance with the provisions of State law, apply for, 
accept and expend, without further action by the town meeting, money or gifts of 
personal property, which may be offered for any public purpose, from the state, federal 
or other governmental unit or a private source, which becomes available during the 
fiscal year. 
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: FY 2022-23 Budget and Warrant Articles 
Meeting: Town Council - 05 Jan 2022 
Department: Finance 
Staff Contact: Christine Tewksbury, Finance Director 

 
BACKGROUND INFORMATION: 

Move Default Budget for FY 2022-23 to the Budget Committee for their public hearing. 
 The default budget includes the following changes to the FY 2021-22 Budget: 
Third year of the Fire Union contract approved in 2020 adding $106,337. 
Third year of the Police Union contract approved in 2020 adding $99,797. 
Second year of the DPW Union contract approved in 2021 adding $30,196. 
Route 3A TIF District interest on debt adding $23,460. 
Reduction of principal on the Route 3A TIF District funding of ($50,000) 
Reduction of the one time software (FullCircle) funding of ($7,620) 
Reduction of the one time Bicentennial funding of ($25,000) 
Reduction of the one time GASB 45 Audit funding of ($4,500) 
Reduction of the 2016-17 vote to fund the Roadway Paving and Improvements of ($300,000) 
Total FY 2022-23 Default budget is $20,915,015. 
  
Outstanding warrant articles: 

• 3 Wastewater's bonding articles - Public Hearing scheduled for Wednesday January 12, 2022 
  

• Mid-Management Union follow-up question - motioned needed to place a second article on the 
warrant which would allow the town to hold a special town meeting if the Mid-Management 
Union Contract fails, this second article will read: "Shall the town, if ARTICLE # ____ is 
defeated, authorize the governing body to call one special meeting, at its option, to address 
ARTICLE #____cost items only?"  

  
• Petitioned money articles (if any) 
• Others 

  
Preference on the order of articles to appear on warrant. 
By RSA the first article is the annual elections of officers, followed by any charter changes (2 waiting 
AG approval) and zoning amendments (none this year). Next are any long-term debt articles 
(possible 3 for Wastewater).  After that the order in which the Council can place articles is 
discretionary.  Historically, Hooksett places the articles from highest dollar value to least dollar value, 
with the exception of last year when the employee (union and non-union) raises were moved after the 
operating budget.    
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SUGGESTED MOTION: 

1) Motion to move the FY 2022-23 Default Budget in the amount of $20,915,015.00 to the Budget 
Committee. 
 
2) Motion to place a second article on the warrant for the Mid-Management Union Contract to reads: 
"Shall the town, if ARTICLE # ____ is defeated, authorize the governing body to call one special 
meeting, at its option, to address ARTICLE #____cost items only?" 
 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

Concur 
 
ATTACHMENTS: 

2022-23 DEFAULT Summary 
2022-23 DEFAULT Details 
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8/11/2021

2021-22 2022-23

Amended Contractual Remove Default

Department Budget Items One-time Items Budget

Administration 1,286,317 822 (32,620) 1,254,519

Assessing 211,654 0 0 211,654

Community Development 499,726 0 0 499,726

Family Services 158,479 0 0 158,479

Finance 262,839 0 (4,500) 258,339

Fire-Rescue 4,660,704 106,337 0 4,767,041

Police 5,012,511 99,797 0 5,112,308

Public Works 4,870,927 29,374 (300,000) 4,600,301

Tax Collector 286,196 0 0 286,196

Town Clerk & Elections 29,789 0 0 29,789

Operating Budget 17,279,142 236,330 (337,120) 17,178,352

Budget Committee 7,596 0 0 7,596

Capital Leases 0 0 0 0

Cemetery Commission 1,660 0 0 1,660

Conservation Commission 1,219 0 0 1,219

Debt Principal 350,000 (50,000) 0 300,000

Debt Interest 94,095 23,460 0 117,555

Debt TAN interest 1 0 0 1

Library 925,587 0 0 925,587

Total Operating Budget 18,659,300 209,790 (337,120) 18,531,970

Wastewater Department 2,383,045 0 0 2,383,045

Grand Totals 21,042,345 209,790 (337,120) 20,915,015

Increased the default: Decreased the default:

Fire Union Contract $106,337 FullCircle Software $7,620

Police Union Contract $99,797 Bicentennial $25,000

DPW Union Contract $30,196 Debt Principal $50,000

Debt Interest $23,460 GASB 45 Audit $4,500

End of 2016-17 vote to fund $300,000 for road

    paving

Town of Hooksett

DEFAULT BUDGET CALCUALTION
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8/11/2021

2021-22 Contractual Remove 2022-23

GL NUMBER DESCRIPTION Amended Budget Items One-time Items Default

Dept 100.4130-Adm Executive Expense

001-100.4130-110.000 ADMIN Public Officials Council 14,000 14,000

001-100.4130-111.000 ADMIN Full-Time Employees 249,237 249,237

001-100.4130-113.000 ADMIN Part-Time Employees 33,951 33,951

001-100.4130-130.000 ADMIN Overtime 1 1

001-100.4130-210.000 ADMIN Health Insurance 58,132 58,132

001-100.4130-212.000 ADMIN Dental Insurance 1,812 1,812

001-100.4130-214.000 ADMIN Life & Disability Ins 3,076 3,076

001-100.4130-220.000 ADMIN FICA Taxes 22,735 22,735

001-100.4130-230.000 ADMIN NH Retirement 35,043 35,043

001-100.4130-294.000 ADMIN Training & Dues 6,538 6,538

001-100.4130-298.000 ADMIN Employment Testing 10,000 10,000

001-100.4130-330.000 ADMIN Professional Services 1,500 1,500

001-100.4130-430.000 ADMIN Equipment Maintenance 100 100

001-100.4130-434.000 ADMIN Vehicle Maintenance 3,000 3,000

001-100.4130-440.000 ADMIN Rental & Leases 4,798 4,798

001-100.4130-530.000 ADMIN Telephone 6,580 6,580

001-100.4130-540.000 ADMIN Advertising 2,500 2,500

001-100.4130-550.000 ADMIN Printing 6,000 6,000

001-100.4130-560.000 ADMIN Postage 6,000 6,000

001-100.4130-580.000 ADMIN Mileage 1 1

001-100.4130-600.000 ADMIN Office Supplies 5,200 5,200

001-100.4130-614.000 ADMIN Public Relations 1,000 1,000

001-100.4130-626.000 ADMIN Fuel 1,000 1,000

001-100.4130-630.000 ADMIN Meals & Food 2,500 2,500

001-100.4130-751.000 ADMIN New Equipment 1,000 1,000

001-100.4130-800.010 ADMIN Appreciation Night 2,500 2,500

Total Dept 100.4130-Adm Executive Expense 478,204 -                  0 478,204

Dept 100.4150-Adm Computers Expense

001-100.4150-340.000 COMP IT Tech Support 71,000 71,000

001-100.4150-342.000 COMP Software & Programs 111,754 (7,620) 104,134

001-100.4150-532.000 COMP Internet Services 1,836 1,836

001-100.4150-751.000 COMP New Equipment 18,750 18,750

Total Dept 100.4150-Adm Computers Expense 203,340 -                  (7,620) 195,720

Dept 100.4153-Adm Legal  Expense

001-100.4153-320.000 ADMIN Legal Services 100,000 100,000

Total Dept 100.4153-Adm Legal  Expense 100,000 -                  0 100,000

Dept 100.4155-Adm Benefits Expense

001-100.4155-250.000 BEN Unemployment Compensation 3,131 45                   3,176

001-100.4155-260.000 BEN Workers' Compensation 204,417 777                 205,194

001-100.4155-330.000 BEN Professional Services 1 1

Total Dept 100.4155-Adm Benefits Expense 207,549 822                 0 208,371

Dept 100.4196-Adm Liability Insurance Expense

001-100.4196-520.000 ADMIN Liability 241,776 241,776

Total Dept 100.4196-Adm Liability Insurance Expense 241,776 -                  0 241,776

Dept 100.4197-Adm Planning Expense

001-100.4197-800.012 ADMIN NH Municipal Assoc. 15,000 15,000

Total Dept 100.4197-Adm Planning Expense 15,000 -                  0 15,000

DEFAULT BUDGET CALCUALTION - DETALS
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2021-22 Contractual Remove 2022-23

GL NUMBER DESCRIPTION Amended Budget Items One-time Items Default

Dept 100.4199-Adm Miscellaneous Expense

001-100.4199-899.000 ADMIN Unanticipated 1 1

Total Dept 100.4199-Adm Miscellaneous Expense 1 -                  0 1

Dept 100.4520-Adm Culture Expense

001-100.4520-800.000 ADMIN Amoskeag Rowing Club 1 1

Total Dept 100.4520-Adm Culture Expense 1 -                  0 1

Dept 100.4583-Adm Patriotic Expense

001-100.4583-800.014 ADMIN Memorial Day 2,945 2,945

Total Dept 100.4583-Adm Patriotic Expense 2,945 -                  0 2,945

Dept 100.4589-Adm Other Culture Expense

001-100.4589-800.002 ADMIN Hooksettites 3,000 3,000

001-100.4589-800.004 ADMIN Historical Society 1,000 1,000

001-100.4589-800.006 ADMIN Old Home Day 5,000 5,000

001-100.4589-800.016 ADMIN Heritage Commission 2,500 2,500

001-100.4589-800.030 ADMIN Bicentennial 25,000 (25,000) 0

Total Dept 100.4589-Adm Other Culture Expense 36,500 -                  (25,000) 11,500

Dept 100.4651-Adm Economic Development Expense

001-100.4651-600.000 ED Office Supplies 1,000 1,000

Total Dept 100.4651-Adm Economic Development Expense 1,000 -                  0 1,000

Dept 100.4901-Adm Land Expense

001-100.4901-710.000 ADMIN Land Purchase 1 1

Total Dept 100.4901-Adm Land Expense 1 -                  0 1

Total Administration 1,286,317 822                 (32,620) 1,254,519

Dept 150.4152-Assg Expense

001-150.4152-111.000 ASSG Full-Time Employees 123,988 123,988

001-150.4152-113.000 ASSG Part-Time Employees 1 1

001-150.4152-130.000 ASSG Overtime 414 414

001-150.4152-210.000 ASSG Health Insurance 30,722 30,722

001-150.4152-212.000 ASSG Dental Insurance 615 615

001-150.4152-214.000 ASSG Life & Disability Ins 1,708 1,708

001-150.4152-220.000 ASSG FICA Taxes 9,516 9,516

001-150.4152-230.000 ASSG NH Retirement 17,490 17,490

001-150.4152-290.000 ASSG Uniforms 1 1

001-150.4152-294.000 ASSG Training & Dues 2,617 2,617

001-150.4152-324.000 ASSG Revaluation 0 0

001-150.4152-330.000 ASSG Professional Services 21,700 21,700

001-150.4152-344.000 ASSG Property Record Maintenance 100 100

001-150.4152-530.000 ASSG Telephone 1,081 1,081

001-150.4152-550.000 ASSG Printing 100 100

001-150.4152-560.000 ASSG Postage 750 750

001-150.4152-600.000 ASSG Office Supplies 850 850

001-150.4152-751.000 ASSG New Equipment 1 1

Total Assessing 211,654 -                  0 211,654

Dept 200.4191-CD Planning & Engineering Expense

001-200.4191-111.000 CD Full-Time Employees 239,615 239,615

001-200.4191-113.000 CD Part-Time Employees 4,784 4,784

001-200.4191-130.000 CD Overtime 2,542 2,542

001-200.4191-210.000 CD Health Insurance 53,132 53,132

001-200.4191-212.000 CD Dental Insurance 1,218 1,218

001-200.4191-214.000 CD Life & Disability Ins 3,346 3,346
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2021-22 Contractual Remove 2022-23

GL NUMBER DESCRIPTION Amended Budget Items One-time Items Default

001-200.4191-220.000 CD FICA Taxes 18,891 18,891

001-200.4191-230.000 CD NH Retirement 33,730 33,730

001-200.4191-294.000 CD Training & Dues 2,500 2,500

001-200.4191-330.000 CD Professional Services 2,500 2,500

001-200.4191-342.000 CD Software & Programs 200 200

001-200.4191-344.000 CD Property Record Maintenance 750 750

001-200.4191-434.000 CD Vehicle Maintenance 4,000 4,000

001-200.4191-530.000 CD Telephone 1,680 1,680

001-200.4191-550.000 CD Printing 800 800

001-200.4191-580.000 CD Mileage 1 1

001-200.4191-600.000 CD Office Supplies 3,500 3,500

001-200.4191-626.000 CD Fuel 1,100 1,100

001-200.4191-630.000 CD Meals & Food 1 1

001-200.4191-751.000 CD New Equipment 1 1

001-200.4191-800.018 CD Southern NH Planning Comm 10,200 10,200

Total Dept 200.4191-CD Planning & Engineering Expense 384,491 -                  0 384,491

Dept 201.4191-PB Planning Board Expense

001-201.4191-110.000 PB Public Officials 1,700 1,700

001-201.4191-220.000 PB FICA Taxes 130 130

001-201.4191-294.000 PB Training & Dues 500 500

001-201.4191-540.000 PB Advertising 1,000 1,000

001-201.4191-560.000 PB Postage 6,500 6,500

Total Dept 201.4191-PB Planning Board Expense 9,830 -                  0 9,830

Dept 202.4240-CEO Building Inspections Expense

001-202.4240-111.000 CEO Full-Time Employees 68,916 68,916

001-202.4240-113.000 CEO Part-Time Employees 500 500

001-202.4240-130.000 CEO Overtime 0 0

001-202.4240-210.000 CEO Health Insurance 10,241 10,241

001-202.4240-212.000 CEO Dental Insurance 208 208

001-202.4240-214.000 CEO Life & Disability Ins 954 954

001-202.4240-220.000 CEO FICA Taxes 5,310 5,310

001-202.4240-230.000 CEO NH Retirement 9,690 9,690

001-202.4240-290.000 CEO Uniforms 200 200

001-202.4240-294.000 CEO Training & Dues 1,000 1,000

001-202.4240-330.000 CEO Professional Services 1 1

001-202.4240-342.000 CEO Software & Programs 200 200

001-202.4240-430.000 CEO Equipment Maintenance 1 1

001-202.4240-434.000 CEO Vehicle Maintenance 1,500 1,500

001-202.4240-530.000 CEO Telephone 1,832 1,832

001-202.4240-550.000 CEO Printing 750 750

001-202.4240-560.000 CEO Postage 1 1

001-202.4240-626.000 CEO Fuel 1,000 1,000

001-202.4240-751.000 CEO New Equipment 1 1

Total Dept 202.4240-CEO Building Inspections Expense 102,305 -                  0 102,305

Dept 202.4411-CEO Public Health Expense

001-202.4411-330.000 PH Professional Services 1 1

Total Dept 202.4411-CEO Public Health Expense 1 -                  0 1

Dept 203.4191-ZBA Zoning Board Expense

001-203.4191-110.000 ZBA Public Officials 1,300 1,300

001-203.4191-220.000 ZBA FICA Taxes 99 99

001-203.4191-294.000 ZBA Training & Dues 250 250

001-203.4191-540.000 ZBA Advertising 1,200 1,200

001-203.4191-560.000 ZBA Postage 250 250

Total Dept 203.4191-ZBA Zoning Board Expense 3,099 -                  0 3,099
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2021-22 Contractual Remove 2022-23

GL NUMBER DESCRIPTION Amended Budget Items One-time Items Default

Total Community Development Division 499,726 -                  0 499,726

Dept 250.4441-Family Services Expense

001-250.4441-113.000 FS Part-Time Employees 38,768 38,768

001-250.4441-130.000 FS Overtime 1 1

001-250.4441-220.000 FS FICA Taxes 2,965 2,965

001-250.4441-294.000 FS Training & Dues 100 100

001-250.4441-530.000 FS Telephone 480 480

001-250.4441-550.000 FS Printing 1 1

001-250.4441-560.000 FS Postage 320 320

001-250.4441-600.000 FS Office Supplies 400 400

001-250.4441-751.000 FS New Equipment 1 1

Total Dept 250.4441-Family Services Expense 43,036 -                  0 43,036

Dept 250.4442-Family Services Direct Assistance Expense

001-250.4442-510.000 FS Town Welfare 80,000 80,000

Total Dept 250.4442-Family Services Direct Assistance Expense 80,000 -                  0 80,000

Dept 250.4444-Family Services Agency Expense

001-250.4444-800.020 FS Community Action Program 14,000 14,000

001-250.4444-800.022 FS Visiting Nurses 7,402 7,402

001-250.4444-800.026 FS Home Health & Hospice Care 1 1

001-250.4444-800.028 FS Bus Transportation 14,040 14,040

Total Dept 250.4444-Family Services Agency Expense 35,443 -                  0 35,443

Total Family Services 158,479 -                  0 158,479

Dept 300.4150-Finance Expense

001-300.4150-110.000 FIN Public Officials 1,800 1,800

001-300.4150-111.000 FIN Full-Time Employees 134,270 134,270

001-300.4150-113.000 FIN Part-Time Employees 24,331 24,331

001-300.4150-130.000 FIN Overtime 153 153

001-300.4150-210.000 FIN Health Insurance 32,650 32,650

001-300.4150-212.000 FIN Dental Insurance 1,209 1,209

001-300.4150-214.000 FIN Life & Disability Ins 1,822 1,822

001-300.4150-220.000 FIN FICA Taxes 12,283 12,283

001-300.4150-230.000 FIN NH Retirement 18,490 18,490

001-300.4150-294.000 FIN Training & Dues 1,000 1,000

001-300.4150-314.000 FIN Banking Services 8,000 8,000

001-300.4150-321.000 FIN GASB Compliance 4,500 (4,500) 0

001-300.4150-322.000 FIN Audit Services 16,500 16,500

001-300.4150-430.000 FIN Equipment Maintenance 200 200

001-300.4150-530.000 FIN Telephone 1,200 1,200

001-300.4150-550.000 FIN Printing 1,450 1,450

001-300.4150-560.000 FIN Postage 1,900 1,900

001-300.4150-600.000 FIN Office Supplies 1,080 1,080

001-300.4150-751.000 FIN New Equipment 1 1

Total Finance 262,839 -                  (4,500) 258,339

Dept 350.4220-Fire-Rescue Expense

001-350.4220-111.000 FD Full-Time Employees 1,792,249 62,081           1,854,330

001-350.4220-111.002 FD Full-Time Employees - Admin 305,655 305,655

001-350.4220-113.000 FD Part-Time Employees 133,212 133,212

001-350.4220-130.000 FD Overtime 337,532 15,520           353,052

001-350.4220-210.000 FD Health Insurance 613,753 613,753

001-350.4220-212.000 FD Dental Insurance 14,939 14,939

001-350.4220-214.000 FD Life & Disability Ins 26,543 26,543
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2021-22 Contractual Remove 2022-23

GL NUMBER DESCRIPTION Amended Budget Items One-time Items Default

001-350.4220-220.000 FD FICA Taxes 48,811 1,125             49,936

001-350.4220-230.000 FD NH Retirement 712,496 27,611           740,107

001-350.4220-230.002 FD Surviving Spouse Benefit 0 0

001-350.4220-290.000 FD Uniforms 36,400 36,400

001-350.4220-294.000 FD Training & Dues 41,250 41,250

001-350.4220-298.000 FD Employment Testing 6,000 6,000

001-350.4220-330.000 FD Professional Services 80,000 80,000

001-350.4220-342.000 FD Software & Programs 18,593 18,593

001-350.4220-430.000 FD Equipment Maintenance 21,500 21,500

001-350.4220-430.002 FD Office Equipment Maintenance 1 1

001-350.4220-434.000 FD Vehicle Maintenance 90,000 90,000

001-350.4220-440.000 FD Rental & Leases 300,396 300,396

001-350.4220-500.000 FD Forest Fires 1,000 1,000

001-350.4220-530.000 FD Telephone 8,220 8,220

001-350.4220-532.000 FD Internet Services 3,600 3,600

001-350.4220-550.000 FD Printing 500 500

001-350.4220-560.000 FD Postage 500 500

001-350.4220-580.000 FD Mileage 1 1

001-350.4220-600.000 FD Office Supplies 2,500 2,500

001-350.4220-600.002 FD Publications 0 0

001-350.4220-600.004 FD Fire Prevention 5,000 5,000

001-350.4220-614.000 FD Public Relations 0 0

001-350.4220-626.000 FD Fuel 24,750 24,750

001-350.4220-630.000 FD Meals & Food 1,000 1,000

001-350.4220-751.000 FD New Equipment 25,000 25,000

001-350.4220-751.002 FD Operating Equipment 5,000 5,000

001-350.4220-752.000 FD Vehicle & Related Pruch 1 1

Total Dept 350.4220-Fire-Rescue Expense 4,656,402 106,337         0 4,762,739

Dept 350.4290-Fire-Rescue Emergency Management Expense

001-350.4290-294.000 EM Training & Dues 1 1

001-350.4290-294.008 EM EOC Exercises 1 1

001-350.4290-330.000 EM EOC Professional Services 0 0

001-350.4290-530.000 EM Telephone 750 750

001-350.4290-532.000 EM Internet 0 0

001-350.4290-751.000 EM New Equipment 2,000 2,000

001-350.4290-800.024 EM American Red Cross 1,550 1,550

Total Dept 350.4290-Fire-Rescue Emergency Management Expense 4,302 -                  0 4,302

Total Fire-Rescue 4,660,704 106,337         0 4,767,041

Dept 400.4210-Police Department Expenses

001-400.4210-111.000 PD Full-Time Employees 2,903,701 73,112           2,976,813

001-400.4210-113.000 PD Part-Time Employees 32,232 32,232

001-400.4210-130.000 PD Overtime 145,220 7,231             152,451

001-400.4210-210.000 PD Health Insurance 649,447 649,447

001-400.4210-212.000 PD Dental Insurance 13,223 13,223

001-400.4210-214.000 PD Life & Disability Ins 37,600 37,600

001-400.4210-220.000 PD FICA Taxes 89,366 2,319             91,685

001-400.4210-230.000 PD NH Retirement 851,774 17,135           868,909

001-400.4210-240.000 PD Education (contractual) 8,000 8,000

001-400.4210-290.000 PD Uniforms 43,100 43,100

001-400.4210-294.000 PD Training & Dues 39,323 39,323

001-400.4210-298.002 PD Selection Process 1,570 1,570

001-400.4210-330.000 PD Professional Services 3,231 3,231

001-400.4210-332.000 PD Communication Maintenance 21,694 21,694

001-400.4210-342.000 PD Software & Programs 18,338 18,338

001-400.4210-430.000 PD Equipment Maintenance 1,200 1,200
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2021-22 Contractual Remove 2022-23

GL NUMBER DESCRIPTION Amended Budget Items One-time Items Default

001-400.4210-434.000 PD Vehicle Maintenance 26,750 26,750

001-400.4210-440.000 PD Rental & Leases 10,192 10,192

001-400.4210-506.000 PD Animal Control Operation 250 250

001-400.4210-530.000 PD Telephone 12,120 12,120

001-400.4210-532.000 PD Internet Services 1,400 1,400

001-400.4210-550.000 PD Printing 1,000 1,000

001-400.4210-560.000 PD Postage 1,200 1,200

001-400.4210-580.000 PD Mileage 1 1

001-400.4210-600.000 PD Office Supplies 4,500 4,500

001-400.4210-600.012 PD K-9 Supplies 1 1

001-400.4210-614.000 PD Public Relations 1,500 1,500

001-400.4210-626.000 PD Fuel 36,060 36,060

001-400.4210-630.000 PD Meals & Food 2,350 2,350

001-400.4210-751.000 PD New Equipment 2,750 2,750

001-400.4210-751.002 PD Police Equipment 4,728 4,728

001-400.4210-752.000 PD Vehicle & Related Purchases 48,690 48,690

Total Police Department 5,012,511 99,797           0 5,112,308

Dept 450.4311-DPW Administration Expense

001-450.4311-111.000 DPW ADMIN Full-Time Employees 155,677 155,677

001-450.4311-113.000 DPW ADMIN Part-Time Employees 1 1

001-450.4311-130.000 DPW ADMIN Overtime 2,000 2,000

001-450.4311-210.000 DPW ADMIN Health Insurance 25,481 25,481

001-450.4311-212.000 DPW ADMIN Dental Insurance 814 814

001-450.4311-214.000 DPW ADMIN Life & Disability Ins 2,121 2,121

001-450.4311-220.000 DPW ADMIN FICA Taxes 12,062 12,062

001-450.4311-230.000 DPW ADMIN NH Retirement 22,169 22,169

001-450.4311-290.000 DPW ADMIN Uniforms 15,220 15,220

001-450.4311-294.000 DPW ADMIN Training & Dues 2,725 2,725

001-450.4311-342.000 DPW ADMIN Software & Programs 7,720 7,720

001-450.4311-344.000 DPW ADMIN Property Record Maintenance 1 1

001-450.4311-440.000 DPW ADMIN Rental & Leases 2,100 2,100

001-450.4311-530.000 DPW ADMIN Telephone 4,668 4,668

001-450.4311-532.000 DPW ADMIN Internet Services 1,700 1,700

001-450.4311-540.000 DPW ADMIN Advertising 2,000 2,000

001-450.4311-550.000 DPW ADMIN Printing 1 1

001-450.4311-560.000 DPW ADMIN Postage 200 200

001-450.4311-580.000 DPW ADMIN Mileage 1 1

001-450.4311-600.000 DPW ADMIN Office Supplies 2,000 2,000

001-450.4311-600.008 DPW ADMIN Technical Supplies 0 0

001-450.4311-604.000 DPW ADMIN Safety Supplies 2,600 2,600

001-450.4311-630.000 DPW ADMIN Meals & Food 2,700 2,700

001-450.4311-751.000 DPW ADMIN New Equipment 1 1

Total Dept 450.4311-DPW Administration Expense 263,962 -                  0 263,962

Dept 450.4312-DPW Highway & Streets Expense

001-450.4312-111.000 RD MNT Full-Time Employees 400,233 6,475             406,708

001-450.4312-130.000 RD MNT Overtime 103,273 1,165             104,438

001-450.4312-210.000 RD MNT Health Insurance 162,233 (424)               161,809

001-450.4312-212.000 RD MNT Dental Insurance 3,639 3,639

001-450.4312-214.000 RD MNT Life & Disability Ins 5,367 5,367

001-450.4312-220.000 RD MNT FICA Taxes 38,518 585                 39,103

001-450.4312-230.000 RD MNT NH Retirement 70,794 1,074             71,868

001-450.4312-330.000 RD MNT Professional Services 39,080 39,080

001-450.4312-330.010 RD MNT NPDES Stormwater Permit 25,000 25,000

001-450.4312-430.000 RD MNT Equipment Maintenance 3,000 3,000

001-450.4312-434.000 RD MNT Vehicle Maintenance 100,000 100,000
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001-450.4312-440.000 RD MNT Rental & Leases 3,065 3,065

001-450.4312-616.000 RD MNT Road Salt & Sand 170,000 170,000

001-450.4312-618.000 RD MNT Signage 9,000 9,000

001-450.4312-626.000 RD MNT Fuel 35,500 35,500

001-450.4312-720.000 RD MNT Resurfacing 626,090 (300,000) 326,090

001-450.4312-722.000 RD MNT Construction Materials 60,000 60,000

001-450.4312-751.000 RD MNT New Equipment 2,000 2,000

001-450.4312-752.000 RD MNT Vehicle & Related Purch 1 1

001-450.4312-754.000 RD MNT Plow Edges & Chains 20,000 20,000

Total Dept 450.4312-DPW Highway & Streets Expense 1,876,793 8,875             (300,000) 1,585,668

Dept 450.4313-DPW Bridges

001-450.4313-330.000 DPW Bridge Professional Services 1 1

Total Dept 450.4313-DPW Bridges 1 -                  0 1

Dept 450.4316-DPW Street Lighting Expense

001-450.4316-330.000 DPW Lights Professional Service 1 1

001-450.4316-622.000 DPW Lights Electric 30,000 30,000

Total Dept 450.4316-DPW Street Lighting Expense 30,001 -                  0 30,001

Dept 450.4319-DPW Fleet Expense

001-450.4319-111.000 FLEET Full-Time Employees 120,688 3,441             124,129

001-450.4319-130.000 FLEET Overtime 15,011 426                 15,437

001-450.4319-210.000 FLEET Health Insurance 55,281 (106)               55,175

001-450.4319-212.000 FLEET Dental Insurance 1,604 1,604

001-450.4319-214.000 FLEET Life & Disability Ins 1,595 1,595

001-450.4319-220.000 FLEET FICA Taxes 10,381 364                 10,745

001-450.4319-230.000 FLEET NH Retirement 19,079 1,689             20,768

001-450.4319-342.000 FLEET Software & Programs 3,000 3,000

001-450.4319-430.000 FLEET Equipment Maintenance 1,500 1,500

001-450.4319-606.000 FLEET Shop Supplies & Hand Tools 14,900 14,900

001-450.4319-751.000 FLEET New Equipment 1 1

Total Dept 450.4319-DPW Fleet Expense 243,040 5,814             0 248,854

Dept 451.4194-DPW Town Building Expense

001-451.4194-111.000 TB Full-Time Employees 48,279 907                 49,186

001-451.4194-113.000 TB Part-Time Employees 42,102 164                 42,266

001-451.4194-130.000 TB Overtime 5,389 5,389

001-451.4194-210.000 TB Health Insurance 10,234 (53)                  10,181

001-451.4194-212.000 TB Dental Insurance 208 208

001-451.4194-214.000 TB Life & Disability Ins 612 612

001-451.4194-220.000 TB FICA Taxes 7,326 82                   7,408

001-451.4194-230.000 TB NH Retirement 7,546 151                 7,697

001-451.4194-330.000 TB Professional Services 0 0

001-451.4194-410.000 TB Other Utilities 5,000 5,000

001-451.4194-411.000 TB Sewer 4,500 4,500

001-451.4194-412.000 TB Water 12,000 12,000

001-451.4194-413.000 TB Heating 61,300 61,300

001-451.4194-420.000 TB Custodial Supplies 13,500 13,500

001-451.4194-434.000 TB Vehicle Maintenance 1,000 1,000

001-451.4194-436.000 TB Building Maintenance 139,346 139,346

001-451.4194-440.000 TB Rental & Leases 10,985 10,985

001-451.4194-530.000 TB Telephone 600 600

001-451.4194-622.000 TB Electric 92,000 92,000

001-451.4194-626.000 TB Fuel 2,076 2,076

001-451.4194-751.000 TB New Equipment 1 1

Total Dept 451.4194-DPW Town Building Expense 464,004 1,251             0 465,255
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Dept 452.4194-DPW Court House Expense

001-452.4194-111.000 TB CH Full-Time Employees 1 1

001-452.4194-113.000 TB CH Part-Time Employees 16,224 16,224

001-452.4194-130.000 TB Overtime 1 1

001-452.4194-220.000 TB CH FICA Taxes 1,240 1,240

001-452.4194-230.000 TB CH NH Retirement 1 -                  1

001-452.4194-330.000 TB CH Professional Services 0 0

001-452.4194-410.000 TB CH Other Utilities 250 250

001-452.4194-413.000 TB CH Heating 7,000 7,000

001-452.4194-420.000 TB CH Custodial Supplies 1,600 1,600

001-452.4194-436.000 TB CH Building Maintenance 17,700 17,700

001-452.4194-622.000 TB CH Electric 13,000 13,000

001-452.4194-630.000 TB Meals & Food 180 180

Total Dept 452.4194-DPW Court House Expense 57,197 -                  0 57,197

Total Highway Division 2,934,998 15,940           (300,000) 2,650,938

Dept 450.4520-DPW Parks & Recreation Expense

001-450.4520-111.000 P&R Full-Time Employees 306,386 4,725             311,111

001-450.4520-113.000 P&R Part-Time Employees 6,720 6,720

001-450.4520-130.000 P&R Overtime 12,069 851                 12,920

001-450.4520-210.000 P&R Health Insurance 109,225 (318)               108,907

001-450.4520-212.000 P&R Dental Insurance 3,042 3,042

001-450.4520-214.000 P&R Life & Disability Ins 4,129 4,129

001-450.4520-220.000 P&R FICA Taxes 24,875 426                 25,301

001-450.4520-230.000 P&R NH Retirement 44,776 783                 45,559

001-450.4520-342.000 P&R Software & Programs 1,150 1,150

001-450.4520-421.000 P&R Water 33,021 33,021

001-450.4520-430.000 P&R Equipment Maintenance 10,000 10,000

001-450.4520-434.000 P&R Vehicle Maintenance 8,000 8,000

001-450.4520-438.000 P&R Ground Maintenance 43,000 43,000

001-450.4520-440.000 P&R Rental & Leases 2,000 2,000

001-450.4520-530.000 P&R Telephone 1,620 1,620

001-450.4520-532.000 P&R Internet Services 1,300 1,300

001-450.4520-600.000 P&R Office Supplies 1 1

001-450.4520-600.010 P&R Recreation Supplies 1 1

001-450.4520-604.000 P&R Safety Supplies 1,000 1,000

001-450.4520-622.000 P&R Electric 17,266 17,266

001-450.4520-626.000 P&R Fuel 14,500 14,500

001-450.4520-751.000 P&R New Equipment 16,000 16,000

001-450.4520-800.006 P&R Old Home Day 10,000 10,000

Total Dept 450.4520-DPW Parks & Recreation Expense 670,081 6,467             0 676,548

Dept 450.4195-DPW Cemetery

001-450.4195-438.000 DPW CEM Grounds Maintenance 5,000 5,000

Total Dept 450.4195-DPW Cemetery 5,000 -                  0 5,000

Total Parks, Recreation and Cemetery Division 675,081 6,467             0 681,548

Dept 500.4321-R&T Adm Sanitation Expense

001-500.4321-111.000 R&T ADMIN Full-Time Employees 96,408 811                 97,219

001-500.4321-113.000 R&T ADMIN Part-Time Employees 0 0

001-500.4321-130.000 R&T ADMIN Overtime 6,756 146                 6,902

001-500.4321-210.000 R&T ADMIN Health Insurance 25,481 (53)                  25,428

001-500.4321-212.000 R&T ADMIN Dental Insurance 598 598

001-500.4321-214.000 R&T ADMIN Life & Disability Ins 1,338 1,338

001-500.4321-220.000 R&T ADMIN FICA Taxes 7,892 73                   7,965

001-500.4321-230.000 R&T ADMIN NH Retirement 14,505 135                 14,640

001-500.4321-294.000 R&T ADMIN Training & Dues 1,250 1,250

001-500.4321-342.000 R&T ADMIN Software & Programs 3,800 3,800
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001-500.4321-430.000 R&T ADMIN Equipment Maintenance 1 1

001-500.4321-502.000 R&T ADMIN Facility Permits 235 235

001-500.4321-530.000 R&T ADMIN Telephone 750 750

001-500.4321-532.000 R&T ADMIN Internet Services 2,000 2,000

001-500.4321-560.000 R&T ADMIN Postage 200 200

001-500.4321-600.000 R&T ADMIN Office Supplies 1,000 1,000

001-500.4321-604.000 R&T ADMIN Safety Supplies 750 750

001-500.4321-630.000 R&T ADMIN Meals & Food 300 300

001-500.4321-751.000 R&T ADMIN New Equipment 300 300

Total Dept 500.4321-R&T Adm Sanitation Expense 163,564 1,112             0 164,676

Dept 500.4323-R&T Solid Waste Collection Expense

001-500.4323-111.000 R&T COLL Full-Time Employees 132,220 2,466             134,686

001-500.4323-130.000 R&T COLL Overtime 10,063 445                 10,508

001-500.4323-210.000 R&T COLL Health Insurance 52,905 (106)               52,799

001-500.4323-212.000 R&T COLL Dental Insurance 1,209 1,209

001-500.4323-214.000 R&T COLL Life & Disability Ins 1,708 1,708

001-500.4323-220.000 R&T COLL FICA Taxes 10,884 223                 11,107

001-500.4323-230.000 R&T COLL NH Retirement 20,005 409                 20,414

001-500.4323-290.000 R&T COLL Uniforms 2,595 2,595

001-500.4323-434.000 R&T COLL Vehicle Maintenance 50,000 50,000

001-500.4323-626.000 R&T COLL Fuel 26,125 26,125

Total Dept 500.4323-R&T Solid Waste Collection Expense 307,714 3,437             0 311,151

Dept 500.4324-R&T Solid Waste Disposal Expense

001-500.4324-111.000 R&T Full-Time Employees 97,481 1,795             99,276

001-500.4324-113.000 R&T Part-Time Employees 14,847 323                 15,170

001-500.4324-130.000 R&T Overtime 10,850 10,850

001-500.4324-210.000 R&T Health Insurance 47,905 (159)               47,746

001-500.4324-212.000 R&T Dental Insurance 1,209 1,209

001-500.4324-214.000 R&T Life & Disability Ins 1,296 1,296

001-500.4324-220.000 R&T FICA Taxes 9,422 162                 9,584

001-500.4324-230.000 R&T NH Retirement 15,232 297                 15,529

001-500.4324-290.000 R&T Uniforms 1,465 1,465

001-500.4324-330.000 R&T Professional Services 2,200 2,200

001-500.4324-421.000 R&T Tipping Fees 518,237 518,237

001-500.4324-421.002 R&T Hazardous Waste Disposal 10,000 10,000

001-500.4324-430.000 R&T Equipment Maintenance 3,000 3,000

001-500.4324-434.000 R&T Vehicle Maintenance 30,000 30,000

001-500.4324-606.000 R&T Shop Supplies & Hand Tools 5,000 5,000

001-500.4324-626.000 R&T Fuel 21,425 21,425

001-500.4324-751.000 R&T New Equipment 1 1

Total Dept 500.4324-R&T Solid Waste Disposal Expense 789,570 2,418             0 791,988

Total Recycling & Transfer Division 1,260,848 6,967             -                           1,267,815

Total Department of Public Works 4,870,927 29,374           (300,000) 4,600,301

Dept 550.4150-Tax Collection Expenses

001-550.4150-111.000 TAX Full-Time Employees 173,019 173,019

001-550.4150-113.000 TAX Part-Time Employees 1 1

001-550.4150-130.000 TAX Overtime 3,583 3,583

001-550.4150-210.000 TAX Health Insurance 42,451 42,451

001-550.4150-212.000 TAX Dental Insurance 1,010 1,010

001-550.4150-214.000 TAX Life & Disability Ins 2,392 2,392

001-550.4150-220.000 TAX FICA Taxes 13,510 13,510

001-550.4150-230.000 TAX NH Retirement 24,830 24,830

001-550.4150-294.000 TAX Training & Dues 862 862

001-550.4150-330.000 TAX Professional Services 9,765 9,765

001-550.4150-344.000 TAX Property Record Maintenance 1,000 1,000
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001-550.4150-430.000 TAX Equipment Maintenance 263 263

001-550.4150-530.000 TAX Telephone 2,040 2,040

001-550.4150-550.000 TAX Printing 125 125

001-550.4150-560.000 TAX Postage 6,500 6,500

001-550.4150-600.000 TAX Office Supplies 3,000 3,000

001-550.4150-751.000 TAX New Equipment 1,845 1,845

Total Tax Collection 286,196 -                  0 286,196

Dept 600.4140-Clerk-Elections & Registrations Expense

001-600.4140-110.000 TC Public Officials 5,000 5,000

001-600.4140-111.000 TC Full-Time Employees 3,683 3,683

001-600.4140-113.000 TC Part-Time Employees 1 1

001-600.4140-130.000 TC Overtime 1,500 1,500

001-600.4140-210.000 TC Health Insurance 242 242

001-600.4140-214.000 TC Life & Disability Ins 55 55

001-600.4140-220.000 TC FICA Taxes 779 779

001-600.4140-230.000 TC NH Retirement 729 729

001-600.4140-294.000 TC Training & Dues 1,075 1,075

001-600.4140-330.000 TC Professional Services 1 1

001-600.4140-540.000 TC Advertising 500 500

001-600.4140-550.000 TC Printing 525 525

001-600.4140-560.000 TC Postage 5,160 5,160

001-600.4140-600.000 TC Office Supplies 278 278

001-600.4140-751.000 TC New Equipment 1 1

Total Dept 600.4140-Clerk-Elections & Registrations Expense 19,529 -                  0 19,529

Dept 601.4140-Elections & Registrations Expense

001-601.4140-110.000 ELEC Public Officials 2,600 2,600

001-601.4140-220.000 ELEC FICA Taxes 199 199

001-601.4140-311.000 ELEC Town Deliberative & Election 6,175 6,175

001-601.4140-311.002 ELEC State/Federal 1 1

001-601.4140-312.000 ELEC Special Town Meeting 1 1

001-601.4140-430.000 ELEC Equipment Maintenance 674 674

001-601.4140-560.000 ELEC Postage 0 0

001-601.4140-751.000 ELEC New Equipment 610 610

Total Dept 601.4140-Elections & Registrations Expense 10,260 -                  0 10,260

Total Town Clerk & Elections 29,789 -                  0 29,789

Dept 650.4150-Budget Committee Expense

001-650.4150-110.000 BC Public Officials 1,450 1,450

001-650.4150-113.000 BC Part-Time Employees 5,200 5,200

001-650.4150-220.000 BC FICA Taxes 540 540

001-650.4150-294.000 BC Training & Dues 255 255

001-650.4150-540.000 BC Advertising 150 150

001-650.4150-560.000 BC Postage 1 1

Total Budget Committee 7,596 -                  0 7,596

Dept 660.4195-Cemetery Commission Expense

001-660.4195-294.000 CEM Training & Dues 210 210

001-660.4195-342.000 CEM Software & Programs 450 450

001-660.4195-438.000 CEM Grounds Maintenance 950 950

001-660.4195-600.000 CEM Office Supplies 50 50

Total Cemetery Commission 1,660 -                  0 1,660

Dept 670.4611-Conservation Commission Expense

001-670.4611-294.000 CC Training & Dues 1,000 1,000

001-670.4611-330.000 CC Professional Services 1 1

001-670.4611-504.000 CC Scholarship 125 125
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001-670.4611-540.000 CC Advertising 1 1

001-670.4611-550.000 CC Printing 50 50

001-670.4611-560.000 CC Postage 15 15

001-670.4611-600.000 CC Office Supplies 25 25

001-670.4611-751.000 CC New Equipment 1 1

001-670.4611-830.000 CC Transfer To Conservation Ac 1 1

Total Conservation Commission 1,219 -                  0 1,219

Dept 680.4220-Capital Leases Expense

001-680.4312-752.000 Lease Excavator 0 0 0

Total Capital Leases 0 -                  0 0

Dept 681.4711-Debt Principal Expense

001-681.4711-850.002 2018 SC Imp & Fire Truck 100,000 100,000

001-681.4711-850.003 2019 TIF Sewer & Other Infrastructure 250,000 (50,000)          200,000

Total Principal 350,000 (50,000)          0 300,000

Dept 681.4721-Debt Interest Expense

001-681.4721-850.002 2018 SC Imp & Fire Truck 36,720 (5,100)            31,620

001-681.4721-851.003 2019 TIF Sewer & Other Infrastructure 57,375 28,560           85,935

Total Interest 94,095 23,460           0 117,555

Dept 681.4723-Debt Principal Expense

001-681.4723-851.000 Bond Interest Payments 1 -                  1

Total Tax Anticipation Note 1 -                  0 1

Dept 684.4550-Library Expense

001-684.4550-830.002 LIB Appropriation 925,587 925,587

Total Library Expense 925,587 -                  0 925,587

Dept 875.4914-Wastewater Expense

001-875.4914-830.004 Wastewater Appropriation 2,383,045 2,383,045

Total Wastewater Expense 2,383,045 -                  0 2,383,045

Grand Total 21,042,345 209,790         (337,120) 20,915,015
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Proposed Town Charter Amendments for Article 8.2 Initiative Petitions (amend 

language) and Article 8.6 Recall of Officeholders (remove entire section) 
Meeting: Town Council - 05 Jan 2022 
Department: Administration 
Staff Contact: Leann Fuller, Community Development Clerk 

 
BACKGROUND INFORMATION: 

A public hearing was held on December 8, 2021 to amend Article 8.2 Initiative Petitions and remove 
the entire Article 8.6 Recall of Officeholders in the Town Charter. The proposed amendments are 
attached in the public hearing notice. The language was sent to DRA, AG and SOS for approval.  
 
RECOMMENDATION: 

If the language has been received back from DRA, AG and SOS, move to place on the March ballot.  
 
SUGGESTED MOTION: 

Pending final language approval by DRA, AG & SOS, motion to place on the March Ballot.  
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

Council awaiting approval from the DRA, AG and SOS offices   
 
ATTACHMENTS: 

2021 Charter Amendment - Public Hearing Notice 
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            TOWN OF HOOKSETT PUBLIC HEARING NOTICE

In accordance with RSA 49-B:5, the Hooksett Town Council hereby provides notice that 
it will hold a Public Hearing in regards to two proposed amendments to the Town’s 
Charter at their next regularly scheduled meeting, which will take place at the Hooksett 
Municipal Offices (35 Main Street, Hooksett, NH 03106) on December 8, 2021, at 
6:00PM.  The proposed amendments are as follows: Article 8.2 Initiative Petitions Amend 
paragraph 2 to the following: The initiative petition shall include the personal signature 
and legible name and address of each petitioner and shall be filed with the Town Clerk as 
one instrument of endorsement. The Town Clerk Supervisors of the Checklist shall verify 
the number of registered voters signing the petition and shall attach thereto a certificate 
showing the result of such examination. Within seven (7) business days, the Town Clerk 
shall transmit the petition and certificate to the Town Council and shall send a copy of the 
certificate to the first signer of the petition. Explanation: The Supervisors of the Checklist 
are the elected board assigned by RSA 39:3 and RSA 655:41 to certify whether or not the 
signer is a registered voter in said town or ward. Amendment aligns charter with state 
law. Article 8.6 Recall of Officeholders. Amendment proposed to remove entire section 
as follows: Any individual elected official who has completed at least six months of his 
term of office may be recalled therefrom by the voters as follows: A. Three percent (3%) 
or more registered voters of the Town may file a request for a recall petition with the 
Town Clerk for an office holder elected at-large; three percent (3%) of the registered 
voters in a district for a district Councilor. This request shall include the name of the 
officer and the grounds for which the recall is sought together with the signature and a 
legible name and address of each voter. B. The Town Clerk shall verify the names of the 
registered voters and promptly issue blank petitions for recall. Each petition shall be 
addressed to the Council, be dated, include the grounds for recall as stated in the request, 
the name of the registered voter to whom it is issued, the signature of the Town Clerk, 
and the Town Seal. The recall petitions bearing the signatures and legible names and 
addresses of at least twenty percent (20%) of the registered voters of the Town or of the 
district shall be returned to the Town Clerk within twenty (20) days. The Town Clerk 
shall promptly certify the number of registered voters who signed the petitions. C. If the 
petitions are certified to be sufficient by the Town Clerk, he/she shall submit them to the 
Council together with his/her certification. The Council shall forthwith give written 
notice of the petition and certification to the officer whose recall is sought. If this officer 
does not resign within five (5) days after delivery of this notice, the Council shall order a 
recall election to be held not less than thirty (30) days nor more than sixty (60) days after 
the date the Town Clerk certified the petitions. If, however, any other town election is 
scheduled within ninety (90) days of the date of the certification, the Council shall hold 
the recall election on the same date as any other town election. The filing of candidates 
and the conduct of the election shall be in accordance with the provisions of this Charter 
and the election laws of the State of New Hampshire. D. The proposition on the ballot 
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shall be "For the recall of" or "Against the recall of (name of officer)". E. If the 
incumbent is not recalled he/she shall continue in office for the remainder of his/her 
unexpired term and may not again during that term be subject to recall. If he/she is 
recalled he/she shall be deemed removed from office on the day after the recall election 
and the vacancy filled as provided by this Charter. F. A separate recall petition, requiring 
the signatures of three percent (3%) of the registered voters of the Town or the district to 
initiate and twenty percent (20%) to be certified, shall be required for each elected 
official who is the subject of a 24 recall; and, each official's recall shall be voted on as a 
separate question at the recall election. Explanation: RSA 49 does not grant 
municipalities authority to remove elected officials without cause. 
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Fire Department Staff Car Purchase 
Meeting: Town Council - 05 Jan 2022 
Department: Fire and Rescue 
Staff Contact: Steve Colburn, Fire Chief/EMS Director 

 
BACKGROUND INFORMATION: 

See attached letter and documentation from Fire Chief Steven Colburn. 
 
FINANCIAL IMPACT: 

Voters approved using Unassigned Fund Balance for the purchase 
 
POLICY IMPLICATIONS: 

None 
 
RECOMMENDATION: 

Purchase a 2022 Ford Expedition SSV from Colonial Municipal Group for $40,704.80 under the State 
of Massachusetts “Mass Buys” state contract which represents the purchase price and the trade in 
credit of the 2007 Chevy Tahoe. 
 
SUGGESTED MOTION: 

Motion to purchase a 2022 Ford Expedition SSV for the Fire Rescue Department from Colonial 
Municipal Group for $40,704.80 under the State of Massachusetts “Mass Buys” state contract which 
represents the purchase price and the trade in credit of the 2007 Chevy Tahoe. 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

Concur 
 
ATTACHMENTS: 

Chief-Letter_C3purchase 
Mechanic-letter_C3purchase 
Quote_C3purchase 
MAbid-documentation_C3purchase 
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Ambulance purchase by the Fire Rescue Department 
Meeting: Town Council - 05 Jan 2022 
Department: Fire and Rescue 
Staff Contact: Steve Colburn, Fire Chief/EMS Director 

 
BACKGROUND INFORMATION: 

See attached letter from Fire Chief. 
 
FINANCIAL IMPACT: 

Funds from the Ambulance Revenue account.  
 
POLICY IMPLICATIONS: 

None 
 
RECOMMENDATION: 

Recommend the purchase a 2022 PL Ambulance from Sugarloaf Ambulance/Rescue Vehicles, LLC 
through HGAC Purchasing Consortium including the trade in credit of the 2008 International/AEV 
ambulance and authorize the Town Administrator to sign the purchasing contract. 
 
SUGGESTED MOTION: 

Motion to purchase a 2022 PL Customs Ambulance from Sugarloaf Ambulance/Rescue Vehicles, 
LLC for $292,533.50 under the HGAC Purchasing Consortium which represents the purchase price 
and the trade-in credit of the 2008 International/AEV ambulance and authorize the Town 
Administrator to sign the purchasing contract. 
 
ATTACHMENTS: 

A1purchase_C1-letter 
A1purchase_Mechanic-letter 
A1purchase_Quote 
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Town Council Public Minutes - RSA 91:a 
Meeting: Town Council - 05 Jan 2022 
Department: Administration 
Staff Contact: Donna Fitzpatrick, Human Resource Coordinator 

 
BACKGROUND INFORMATION: 

As a follow-up to the Town Council meeting of December 8, 2021, the Administration Department is seeking "operational 
efficiencies" for Town Council Public Minutes in accordance with RSA 91:a. 
  
RSA 91:aMINUTES: Minutes must be kept of all public meetings and must be made available to the public upon 
request within 5 business days after the meeting. Minutes must include: 

1. the names of members present 
2. others participating 
3. a brief summary of subject matter discussed, and  
4. any final decisions or votes. 

For operational efficiencies of taking Council minutes, it is requested by Administration: 
• Councilors to formally notify the Chair or designee when he is leaving the meeting vs. taking a brief break.  The 

Chair would then make a statement into the record of this action. This is important for determining a quorum and 
vote tallies throughout the meeting. 

• Councilors to minimize side conversations as it becomes difficult to interpret subject matter “official’ discussion 
(Chambers meeting room also has ceiling fan units frequently running.) 

• Councilors to have the goal to keep the total number of public minutes' pages to a minimum, while meeting the 
requirement of RSA 91:a. 

  
For public access to meeting notices, discussions, documents and minutes: 

• Meeting notices - agendas– RSA 91:A requires only date, time and place of meeting for public notice; Hooksett’s 
agenda packet includes several pages (typically 100 pages) of back-up material  for the public to be informed.  
These packets are posted via www.hooksett.org one week prior to the regular meeting. 

• Discussions on agenda subject matters are available via www.hooksett.org (live & archived meeting recordings) 
• Documents- Public Council meeting documents, both original agenda packet and documents distributed at the 

meeting, are filed in the Administration Department for RTK or other requests 
• Minutes - Public Council minutes are posted via www.hooksett.org (5) business days from the meeting.  Hard 

copies are archived with our Town Clerk. 
  
CY2021 regular meetings – Length of Meeting - # Typed Pages:  
  
January 13th                        5:30 – 8:46  (3 hrs 16 min)                            16 pages 
January 20th                        6:10 – 8:10  (2 hrs)                                         9 pages 
  
February 10th                     6:01 – 7:38 (1 hr 37 min)                               8 pages 
February 24th                     5:05 – 9:12 (4 hrs 7 min)                               15 pages 
  
March 10th                          6:00 – 10:19 (4 hrs 19 min)                          11 pages 
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March 24th                           5:30 – 9:22 (3 hrs 52 min)                             19 pages 
  
April 14th                              6:01 – 9:15 (3 hrs 14 min)                             22 pages 
April 28th                              6:00 – 9:16 (3 hrs 16 min)                             15 pages 
  
May 12th                               6:11 – 8:24 (2 hrs 13 min)                             11 pages 
May 26th                               6:00 – 9:09 (3 hrs 9 min)                               11 pages 
  
June 9th                                 5:05 – 8:24  (3 hrs 19 min)                            25 pages 
June 23rd                              6:00 – 9:29  (3 hrs 29 min)                            10 pages 
  
July 7th                                  6:00 – 9:19 (3 hrs 19 min)                             13 pages 
July 28th                                5:45 – 10:57 (5 hrs 12 min)                          17 pages 
  
August 25th                          6:00 – 10:06 (4 hrs 6 min)                             17 pages 
  
September 8th                   6:00 – 8:33 (2 hrs 33 min)                             10 pages 
September 22nd                5:00 – 8:20  (3 hrs 20 min)                            20 pages 
  
October 13th                       6:00 – 10:42 (4 hrs 42 min)                          19 pages 
October 27th                       6:20 – 10:06 (4 hrs 14 min)                          18 pages 
  
November 3rd                    6:00 – 9:11 (3 hrs 11 min)                             17 pages 
November 17th                  6:05 – 10:15 (4 hrs 10 min)                          18 pages 
  
December 8th                   6:02 - 9:51 (3 hrs 53 min)                             19 pages 
  
Note:  Based on the above meetings hours, it typically takes a Recording Clerk 2x the amount of time after the meeting to 
complete the minutes in a format to post within 5 business days of the meeting (i.e. 4 hour meeting = another 8 hours 
working on formatting the minutes for posting for a total of 12 hours).  The majority of meetings since July 2021 have been 
very challenging as noted in "operational efficiencies" section above and have increased the total hours of time spent on 
formatting these minutes. 
  
 
FINANCIAL IMPACT: 

Reduce Council Recording Clerk time spent on public minutes. 
 
POLICY IMPLICATIONS: 

Council public minutes - goal to keep the total number of public minutes' pages to a minimum, while meeting the 
requirement of RSA 91:a. 
 
RECOMMENDATION: 

Council public minutes - goal to keep the total number of public minutes' pages to a minimum, while meeting the 
requirement of RSA 91:a. 
 
SUGGESTED MOTION: 

Motion or concensus for Councilors to have goal to keep the total number of public minutes' pages to 
a minimum, while meeting the requirement of RSA 91:a. 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

Concur 
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TC MINUTES  12-08-2021  1 
 

Town of Hooksett 

Town Council Meeting Minutes 

Wednesday, December 8, 2021 

 1 

The Hooksett Town Council met on Wednesday, December 8, 2021, at 6:02 in the Hooksett Municipal 2 
Building.  3 
 4 

CALL TO ORDER 5 

Chair Sullivan called the meeting of 08 Dec 2021 to order at 6:02 pm. 6 
 7 

PROOF OF POSTING 8 

Human Resource Coordinator Donna Fitzpatrick provided proof of posting. 9 

 10 

ROLL CALL 11 

In Attendance: Councilor James Sullivan, Councilor Clifford Jones, Councilor John Durand, Councilor 12 
Randall Lapierre (arrived at 7:25), Councilor Roger Duhaime (arrived at 6:10), Councilor David Boutin, 13 
Councilor Timothy Tsantoulis, Councilor Clark Karolian, and Councilor Alex Walczyk. 14 

  15 

PLEDGE OF ALLEGIANCE 16 

Chair Sullivan called those to stand for the pledge of allegiance. 17 
 18 

AGENDA OVERVIEW 19 
Chair Sullivan gave a brief overview of the proposed agenda. 20 
 21 

PUBLIC HEARINGS 22 

Chair Sullivan opened the Public Hearing at 6:04pm to accept value over $5,000.00 from multiple 23 
donors now and through the event for items to include but not limited to new clothing and toys to the 24 
Town of Hooksett for the Family Services Department to benefit Hooksett children. 25  26 
 27 

Peter Flynn Family Services Director- We are here because of RSA 31:95-e, because the donations 28 
are over $10,000. Because of these donations the Family Services Department was able to serve about 29 
132 children with gifts for Christmas.  30 

 31 

J. Sullivan- accepting these donations we will also be accepting the additional donations that are still 32 
coming in.  33 

 34 

P. Flynn- yes that is correct. We have cut off the donations as far as receiving. We have tons of gift 35 
bags in our office filled with toys and gifts.  36 

 37 

J. Sullivan- from past meetings this has been a traditional motion in anticipation of future donations. 38 
And those that donate do receive a thank you note.  39 

 40 

P. Flynn- yes, they have already been written out and sent.  41 

 42 

J. Sullivan- asked that the list of donations be added into the record.  43 

 44 

 45 

 46 

 47 

 48 

 49 

 50 
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 51 

 52 

 53 

 54 

 55 

 56 

 57 

 58 

 59 

 60 

 61 

 62 

 63 

 64 

 65 

 66 

 67 

 68 

 69 

 70 

 71 

 72 

 73 

 74 

 75 

 76 

 77 

 78 

 79 

 80 

 81 

 82 

 83 

 84 

 85 

C. Karolian- these donations have already come in and been accepted by the town? 86 

 87 

P. Flynn – the donations have come in the form of packages for the children. We Have taken them 88 
pending the outcome of the meeting, but we have not distributed them, there is no other way to do it.  89 

 90 

J. Sullivan- closed the Public Hearing at 6:08. 91 

 92 

D. Boutin motioned to accept the donations as presented; seconded by T. Tsantoulis. 93 

 94 

Vote in favor 7-0-1 C. Karolian abstained does not feel we are following the proper RSA rules.  95 

 96 

J. Sullivan motioned to Waive Council Rules of Procedure to have public hearing and motion to 97 
accept same night; seconded by D. Boutin. 98 

 99 

Vote in favor 8-0. 100 

 101 
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C. Karolian- this is a great program, but I feel that we are not following RSA 31:95-e. it says prior to 102 
accepting any such gifts, there should be a PH prior to acceptance. It seems that we already are in 103 
possession of these items.  104 

 105 

Council asked TA Garron to get clarification on the RSA and accepting donations.  106 

 107 

Roll Call Vote #2 108 

R. Duhaime   Abstained 109 

J Durand   Aye 110 

C. Jones   Aye 111 

R. Lapierre   NP 112 

A. Walczyk   Aye 113 

D. Boutin   Aye 114 

C. Karolian   Aye 115 

T. Tsantoulis   Aye 116 

J. Sullivan   Aye  117 

 118 

Vote in favor 7-0-1 was not present to hear discussion. 119 

 120  121  122 
6.2 Public Hearing In accordance with RSA 49-B:5 for two proposed amendments to the Town's 123 
Charter Article 8.2 Initiative Petitions (amend language) and Article 8.6 Recall of Officeholders 124 
(remove entire section). 125 

 126 

In accordance with RSA 49-B:5, the Hooksett Town Council hereby provides notice that it will hold a 127 
Public Hearing in regard to two proposed amendments to the Town’s Charter at their next regularly 128 
scheduled meeting, which will take place at the Hooksett Municipal Offices (35 Main Street, Hooksett, 129 
NH 03106) on December 8, 2021, at 6:00PM. The proposed amendments are as follows: Article 8.2 130 
Initiative Petitions Amend paragraph 2 to the following: The initiative petition shall include the personal 131 
signature and legible name and address of each petitioner and shall be filed with the Town Clerk as 132 
one instrument of endorsement. The Town Clerk Supervisors of the Checklist shall verify the number of 133 
registered voters signing the petition and shall attach thereto a certificate showing the result of such 134 
examination. Within seven (7) business days, the Town Clerk shall transmit the petition and certificate 135 
to the Town Council and shall send a copy of the certificate to the first signer of the petition. 136 
Explanation: The Supervisors of the Checklist are the elected board assigned by RSA 39:3 and RSA 137 
655:4. 138 

 139 

Stephen Burkhart Supervisor of the checklist- the reason when we looked at this, when we looked at 140 
the charter it was outdated, and we needed to update according to the State.  141 

 142 

Article 8.6 Recall of Officeholders (remove entire section). 143 

 144 

Todd Rainer Town Clerk- we had received notice several years ago from the attorney general and the 145 
secretary of a charter change. They were notifying towns that, that section of recall of office holders has 146 
been struck down in court in NH and have been recommending that be removed from their charters. As 147 
this was recommended to us for removal, we brought it forward.  148 

 149 

J. Sullivan- so by removing it the citizens have no ability to recall an elected official? 150 

 151 

T. Rainer- the charter has several sections has removal is contemplated for grievance, or unfit for duty. 152 
Wholesale removal by petition is not allowable. 153 

 154 

C. Karolian- I believe NH is not a recall State. So having this in our charter is a moot point and we 155 
should strike the whole thing.  156 

 157 
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David Ross 56 Sherwood Drive- which court was this ruled in? how many cases? Has this happened 158 
and what did a town do? Has anyone looked into that? I think that anything that takes away their ability 159 
to add in or take away officers should be carefully considered. I am a supporter of the voice of the 160 
people.  161 

 162 

J. Sullivan- you asked many questions, Todd do we know what year that court order happened.  163 

 164 

T. Rainer- the documents that were provided were from the superior court, the judgement was made in 165 
2005.  166 

 167 

D. Ross- sometimes it’s worth standing up. My opinion I don’t like to see the voice of the people muted. 168 
The people passed that charter.  169 

 170 

Steven Burkhart- I do agree if you look at this charter it was written a long time ago. We’ve evolved as a 171 
State and as a community, and no one is taking anyone’s voice away, it is the right thing to do. On the 172 
flip side someone can get rid of someone just because the difference of opinion and not due to their 173 
ability to do the job. We need to evolve with the rest of the State, and it shouldn’t matter if it is one 174 
court. We shouldn’t wait for 1 thing to happen or 10 things to happen to do the right thing.  175 

 176 

J. Sullivan- this will go on the ballot; it is not on the council to make the changes.  177 

 178 

J. Sullivan- 8.2 and 8.6, the language was approved by Town Attorney Matt Surge November 18, 2021. 179 
Tonight, was the PH and duly posted per the requirements. The next step would be to get approval by 180 
DRA, Attorney General, and the Secretary of the State. On January 5th the council if they see fit will 181 
make a motion to move it to the ballot. Close the Public Hearing at 6:26pm. 182  183 
 184 

SPECIAL RECOGNITION 185  186 
A. Garron- for new hires we have a new Assistant Crew Chief William Porter who will continue to work 187 
with DPW and Recycling & Transfer division. We do have a resignation from Christopher Porter Public 188 
Works as of this Friday.  189  190 
 191 

PUBLIC INPUT - 15 MINUTES 192 

 193 

Joanne McHugh- I am here regarding item 15.3. the reason I am here is previously I had been on the 194 
Planning Board. I believe those decisions should be best left to those who work with regulations daily. I 195 
hope you will consider that in your discussions. I know discussions had been said that it takes a long 196 
time to make changes in zoning. It is not always in your best interests to make knee jerk decisions. I 197 
would ask you in your discussion is to look at all aspects of this and how it affects the whole 198 
community.  199 

 200 

J. Sullivan- for clarification we are not discussing it tonight it is just on the agenda to move it forward to 201 
a public hearing.  202 

 203 

David Ross 56 Sherwood Drive- I want to again ask that the TA be directed to find out where our 204 
meetings are being recorded. We need local storage. The main concept was to have a complete and 205 
accurate recording of what happens in these meetings. I have also been approached about where 206 
these federal funds will be spent. Some of thew people who live in town have a desperate need. On 207 
Farmer Road this needs to be addressed right away. There is no need that we have this money that is 208 
meant for recovery and relief. This is a public health issue. Anyone here can make a motion to say let’s 209 
hurry up and spend this money. You wouldn’t want to be taking a shower in radioactive water.  210 

 211 

SCHEDULED APPOINTMENTS 212  213 
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James Boffetti, Attorney General Office (via Zoom) - National Opioid Settlement - Why 214 

beneficial to the Town of Hooksett to add its name to the list of communities supporting 215 

this settlement claim (see attached). 216 

 217 

A. Garron- letters were sent out to several communities regarding this opioid settlement. What 218 

communities are being asked to do is to sign on to the settlement issue as apposed to litigate, 219 

but to add our names onto the settlement of this. The AG’s office has taken this on and is 220 

taking the active role in solicitating communities to participate in this.  221 

 222 

James Boffetti- we have been fighting the opioid companies since 2015. In NH we see what 223 

the opioid manufactures and distributor did in marketing opioids to patients making them think 224 

that these drugs were safe and not addicting. So, the AG’s office has initiated a number of 225 

cases against the distributors and manufacturers of the opioids. The 3 distribution companies 226 

(Cardinal Health , McKesson Corp, and Amerisource Bergeron ), they have indicated a desire 227 

to resolve all these cases nationally. 21 billion dollars nationally allocated and NH would get a 228 

share of that money. NH feels that is a deal that we should take. It is in our interest as a State 229 

to sign this. All the money will be for opioid abatements. You can petition for the money to go 230 

into a trust fund that will be used to fight opioid addiction. The money will come to NH the 231 

money will be to help those suffering opioid addiction. Hooksett could make an application for 232 

money for this account. 21 billion dollars over 18 years. For instance, your police officers are 233 

given Narcan when they go out on calls. These funds would allow them to reclaim some of that 234 

money to purchase those.  235 

 236 

J. Sullivan- is there any negative impact if we did agree to join? 237 

 238 

J. Boffetti- Hooksett will have to do nothing, just sign the application there will be no legal 239 

costs. I see no cons for the town of Hooksett to do this, even if Hooksett did not file a claim, 240 

they will still have access to the funds.  241 

 242 

C. Karolian- can you give other examples besides the Narcan. 243 

 244 

J. Boffetti- the state has a list of 14 approved uses. Primarily it is for opioid resources and 245 

services. Any services to folks who are fighting opioid addiction, such as transportation, 246 

treatment. My guess is a large amount of this money will go to pay for services for those that 247 

are suffering due to the opioid crisis.  248 

 249 

C. Karolian- when it comes to the abatement, would ambulance services be eligible for 250 

recovery funds, for those who are in need of an ambulance possibly due to an overdose? 251 

 252 

J. Bonffetti- if you look at the RSA 126-a:83-86, and the 14 uses. It would reimburse any 253 

political for emergency response services provided by law enforcement and fire services.  254 

 255 

J. Durand- can individuals put in for money? 256 

 257 

J. Bonffetti- no. It was put in place for political subdivisions, cities, towns, counties, and 258 

nonprofits. Not for individuals who are suffering from opioid addiction.  259 

 260 

A. Garron- my understanding of reading the RSA it would not be an individual use, but for a 261 

town wide use to administer and to hold in a trust.  262 

 263 
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J. Durand- if someone who is taking an ambulance ride due to opioid overdose does the bill go 264 

to that person first? Why would we be on the hook for that bill. Why not reimburse individuals. 265 

 266 

J. Sullivan- because this is self-inflicted, and the town sends out a bill for the ambulance 267 

service, the patient would not have to pay the bill, the town would seek reimbursement for the 268 

bill through these funds. 269 

 270 

J, Bonffetti- again the statute talks about reimbursement of services. If the town is passing 271 

along the expense to the individual, then the reimbursement would come from any award of a 272 

grant. If we are providing a high level of services as far as medical assistant, and treatment, 273 

that is a direct way that we are helping them.  274 

 275 

R. Duhaime- so to be clear the more people who sign up means more money to the state of 276 

NH.  277 

 278 

J. Bonffetti- you will register with the national settlement administrator, they will send you 279 

papers which is a release of claims against these 3 companies, which is your indication that 280 

you will join this settlement, then this money will begin to flow into this trust fund. We already 281 

have 2.3 million in the trust fund. Then there will be a process for Hooksett and other towns to 282 

apply and pull from the trust funds. Each communities’ needs will differ.  283 

 284 

J. Sullivan- are we scheduled to vote on this tonight or in January? 285 

 286 

A. Garron- we do have to make the decision before January 2nd for the initial participation.  287 

 288 

D. Boutin motioned that the town of Hooksett add its name to the list of towns in 289 

support of the National Opioid settlement; Seconded by T. Tsantoulis.  290 

 291 

Roll Call Vote #3 292 

D. Boutin   Aye 293 

C. Jones   Aye 294 

A. Walczyk   Aye 295 

J. Durand   Nay 296 

R. Duhaime   Aye 297 

T. Tsantoulis   Aye 298 

R. Lapierre   NP 299 

C. Karolian   Abstained until get more information 300 

J. Sullivan   Aye 301 

 302 

Vote in favor 6-1-1 Abstained until get more information 303 

 304  305  306 
Kathie Northrup, Heritage Commission -NH RSA 79-E: Community Revitalization Tax Relief 307 
Incentive (to expand definition) 308 

 309 

Nick Williams Town Planner- what we are asking is for the Town to adopt an amendment to RSA 79-E 310 
which is Community Revitalization Tax Relief Incentive which was previously initially adopted in 2007. 311 
The reason for this is to offer a tax incentive for properties of a historical significance for property 312 
owners to rehabilitate these structures. Back in 2007 it was adopted within a defined area what we 313 
define as the Village district. In 2013 they did amend the definition of historic structures, to include 314 
structures and those structures outside of those boundaries they might have adopted to include 315 
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structures currently listed or eligible for listing on the National or State register of historical places, and 316 
that is the amendment that we are requesting for you to adopt this evening.  317 

 318 

J. Sullivan- there is a benefit to having us adopt the new amendments, which will help us to allow 319 
buildings outside of the district to apply for assistance, as long as they are eligible and meet the 320 
requirements of the National Register of Historic Places.  321 

 322 

C. Karolian motioned to adopt the amendment to RSA 79-E as presented by SB 80 in 2013: 323 
“Section I: Definition of Qualifying Structures “Historic Structure” means any building that is 324 
listed on or is determined eligible for listing on the National Register of Historic Places or the 325 
state register of historic places; seconded by T. Tsantoulis.  326 

 327 

Kathie Northrup- the prior one was restricted to the very distinct village district, although the district is 328 
the most saturated area of architectural and historic buildings. The older homes are what makes 329 
Hooksett distinct and adds to the character. The Heritage Commission would like your support.  330 

 331 

Vote in favor 8-0. 332 
 333 

CONSENT AGENDA 334  335 
Eckhart & Johnson Site, #6 East Point Drive, Surety Release of $9,780.75. 336 

 337  338 
T. Tsantoulis motioned to accept consent agenda 10.01 as presented; seconded by D. Boutin.  339 
 340 

Roll Call Vote #4 341 

A. Walczyk   Aye 342 

R. Lapierre   NP 343 

C. Jones   Aye 344 

R. Duhaime   Aye 345 

J. Durand   Aye 346 

C. Karolian   Aye 347 

T. Tsantoulis   Aye 348 

D. Boutin   Aye 349 

J. Sullivan   Aye 350 

 351 

Vote in favor 8-0 352 
 353 

TOWN ADMINISTRATOR'S REPORT 354 
 355 
A. Garron- the covid cases are not looking good. Currently we have 185 cases as of 12/7/21 in 356 
Hooksett. I looked back in my report this time last year and we had 121 number of cases in Hooksett. 357 
One of the things that we want to emphasize is the stronger use of mask wearing. These numbers are 358 
getting to a point where urgency will be heightened. Fully vaccinated in the state has increased by 1%.  359 
 360 
Tax Rate- our tax rate was set and is at $22.22, which is .29 less than less year.  361 
 362 
Merrimack County Budget- you have a copy in your read file. That number was 2.64 has not changed 363 
from last year.  364 
 365 
Opioid- you have already heard the presentation from Mr. Bonffetti, and the vote was taken to 366 
participate and move forward with that.  367 
 368 
Departments- I know you have been receiving a lot of emails lately. There are things that happen on 369 
occasion that occur after the packets come out. The PD had experienced 2 accidents with vehicles, the 370 
question was asked if it was something that we can postponed until later, unfortunately it cannot be 371 
held off. Safelite wants to donate their services for that windshield repair in the amount $571.24. we are 372 
asking for an after the fact donation, obviously if the council decides not to accept the donation, then we 373 
will send a check to Safelite for the repair.  374 
 375 
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 376 
D. Boutin motioned to accept a donated windshield repair valued at $571.24 from Safelite to the 377 
Town of Hooksett per RSA 31:95- e for the police patrol vehicle #10, seconded by T. Tsantoulis.  378 
 379 
All in favor 7-0 J. Durand not in room. 380 
 381 
Natural Gas Contract- our contract expired at the end of November; bids were put out by Finance. The 382 
lowest bidder was a company named UGI, they had pricing of .772 which was the lowest amongst the 383 
other two of .847 and .825. this will be a 36-month contract similar to the last contract that we had. The 384 
urgency behind this is that the earlier that we sign a contract the earlier that we lock in the rate, as there 385 
is no guarantee we will be able to hold the rate.  386 
 387 
T. Tsantoulis- do you have the last date possible that you can sign this. There is a lot of volatility in the 388 
natural gas market that is going down. My fear is if we exercise to much haste, we may be able to 389 
negotiate something a little less.  390 
 391 
A. Garron- Finance asked that very question and we can wait till the January meeting, but we run the 392 
risk of the rate going up.  393 
 394 
D. Boutin amended the motion to authorize the Town Administrator to sign the agreement at the 395 
point in which he believes he has secured the lowest rate possible. Seconded by A. Walczyk. 396 
 397 

Roll Call Vote #5 398 

T. Tsantoulis  Aye 399 

C. Jones   Aye 400 

R. Duhaime   Nay 401 

A. Walczyk   Aye 402 

R. Lapierre   NP 403 

C. Karolian   Nay 404 

J. Durand   Nay 405 

D. Boutin   Aye 406 

J. Sullivan   Nay 407 

 408 

Vote failed 4-4 409 
 410 
D. Boutin motioned to authorize the Town Administrator to sign the 36-month Master Natural 411 
Gas Sale Agreement “contract”; seconded by T. Tsantoulis. 412 
 413 

Roll Call Vote #6 414 

J. Durand   Aye 415 

R. Lapierre   NP 416 

C. Karolian   Nay 417 

D. Boutin   Nay 418 

C. Jones   Aye 419 

T. Tsantoulis   Aye 420 

A. Walczyk   Aye 421 

R. Duhaime   Nay 422 

J. Sullivan   Aye 423 
 424 
Vote 5-3 in favor 425 
 426 
C. Karolian- is the TA going to be held liable for signing the contract and then the price goes down? 427 
 428 
J. Sullivan- yes and no to some extent. We are giving him the direction.  429 
 430 
A. Garron- that very question was asked of the Finance Director if we can sign at our January 5th 431 
meeting, and yes, we can but we also run the risk of pricing going up not down, so that is the risk we 432 
have.  433 
 434 
D. Boutin- I understand what T. Tsantoulis is saying, I feel we can move forward and sign this and still 435 
secure the lowest price possible. What is the deadline for us signing? 436 
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 437 
A. Garron- on their side the sooner the better. On our side we have until January as that is when we 438 
want to initiate a contract. 439 
 440 
A. Garron- We sustained damage to the sidewalk plow and rendered totaled. Our insurance company 441 
has determined that value to be $75,735 minus the $1,000 deductible comes to $74,735. With the 442 
amount of $37,965 from the Public Works Vehicle Capital Reserve Fund and also they removed all the 443 
salvageable parts, which lessened the delta.  444 
 445 
J. Durand- how quick can you get a sidewalk plow? 446 
 447 
A. Garron- we asked that question and was told that it can be here quickly.  448 
 449 
E. Labonte- within a week and a half we can have the tractor here.  450 
 451 
C. Jones- was the pickup truck at fault? Will we be reimbursed? 452 
 453 
E. Labonte- that is on the insurance company to go after them.  454 
 455 
R. Duhaime- was the attachment damaged?  456 
 457 
E. Labonte- the attachment does not seem to be damaged.  458 
 459 
R. Duhaime- just so everyone is aware this tractor has a lot of lights on it.  460 
 461 
E. Labonte- The driver claims there was a glare, both operators were not hurt. 462 
 463 
C. Karolian- can you clarify where the monies are coming from.  464 
 465 
E. Labonte- we are getting $75,000 from the insurance company and $37,965 from Public Works 466 
Vehicle Capital Reserve Fund approved by town council.  467 
 468 
R. Duhaime- what year is our tractor? And how many hours? 469 
 470 
E. Labonte- 2018, and I don’t have the hours. 471 
 472 
T. Tsantoulis motioned to use the insurance settlement in the amount of $74,735 less $1,000 and 473 
the rest of the funds in the amount of $37,965 from the Public Works Vehicle Capital Reserve 474 
Fund deductible seconded by R. Duhaime.  475 
 476 

Roll Call Vote #7 477 

C. Jones   Aye 478 

C. Karolian   Aye 479 

R. Lapierre   Aye 480 

R. Duhaime   Aye 481 

A. Walczyk   Aye 482 

J. Durand   Aye 483 

T. Tsantoulis   Aye 484 

D. Boutin   Aye 485 

J. Sullivan   Aye 486 
 487 
Vote in favor 9-0 488 
 489 
A. Garron – thank you for supporting these events. I know it was a lot that happened. 490 
 491 
Sign and Post Refurbished- Andre showed a picture of the new refurbished sign redone by the Kiwanis 492 
club.  493 
 494 
Tax bills and new newsletters went out. They are also posted on our website as well.  495 
 496 
Master Plan- the Master Plan Workshop meeting on Monday December 13th at 6:00. 497 
 498 
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J. Sullivan- can you at your next TA Report make any recommendations on the archival documents of 499 
the meetings and minutes. Provide the process and the backup of that.  500 
 501 
C. Karolian- how is it currently being conducted? 502 
 503 
A. Garron- good question, I do not know, I know we have the Granicus system. I know that they are 504 
archived. The minutes once you accept them are the official documents that get archived.  505 
 506 
C. Karolian motioned affective immediately that we archive our own meetings and keep them 507 
here at Town Hall; seconded by J Durand.  508 
 509 

Roll Call Vote #8 510 

R. Lapierre   Nay 511 

R. Duhaime   Nay 512 

T. Tsantoulis   Nay 513 

A. Walczyk   Nay 514 

J. Durand   Aye 515 

C. Jones   Nay 516 

D. Boutin   Nay 517 

C. Karolian   Aye 518 

J. Sullivan   Abstained need more information 519 

 520 

Vote failed 2-6-1 J. Sullivan   Abstained need more information 521 

 522 
 523 
C. Karolian- I think it is a good idea, if they do not get it off the internet, then they can come in here and 524 
request it.  525 
 526 
J. Durand- I agree with Mr. Ross. 527 
 528 
T. Tsantoulis- I would want to know what procedures that Granicus has to make sure that protections 529 
are in place. We are paying for this service. I do not want to see the town of Hooksett paying for 530 
something that we are already paying for.  531 
 532 
R. Lapierre- Granicus is stored on a government secured amazon web service data center. 533 
 534 
A. Walczyk- before we start turning into a disaster recovery town, we should know how much it will 535 
cost, how will it be maintained and by who. 536 
 537 
J. Sullivan- I think it is important to find how things are being stored, I need to know the process now.  538 
 539 
C. Karolian- it’s a matter of record that this council will do things without knowing the costs. I do think 540 
we need to have a backup.  541 
 542 
R. Duhaime- has TA Garron reached out to NHDOT about the exit 11 and Main Street intersections.  543 
 544 
A. Garron- I have reached out to them about reinstating the 10-year project, which is the Hackett Hill 545 
Road and Route 3a project adding on to that would be the Route 3a Main Street project. I believe that 546 
was supported by DOT at the time, but we did not hear if that project was back on or not. The vote that 547 
was taken by the council was sent showing our support. 548 
 549 
C. Karolian- did you ever find out from the municipal association about RSA and going into non-public? 550 
 551 
A. Garron- the question the C. Karolian asked I did reach out and get a response from Steven Buckley.  552 
My question- recently the town council motioned to go into non-public under RSA 91a 32c. The council 553 
member was upset that the vendor performed road work in un optimal conditions. The member also 554 
recommended the vendor be banned form doing work in Hooksett. We went into nonpublic as the 555 
discussion could harm the reputation of the vendor. The council member thought this was not a proper 556 
use of 91 a. A. Garron read the response given by Steven Buckley’s. 557 
 558 
J. Durand motioned that we have movie night at Peters Brook and Old Home Day on Saturday at 559 
Donati park and the Car Show at Peters Brook; seconded by C. Karolian. 560 
 561 
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J. Sullivan- amend to replace Peters Brook with “another suitable alternate location outside Donati 562 
park”. 563 
 564 
C. Karolian- do we need to ask the school board to use the space.  565 
 566 
J. Sullivan- I did not say it had to be the school, I just offered that it could be an option.  567 
 568 
T. Tsantoulis- I would not want to move to far on this without getting input from the PD and other 569 
departments.  570 
 571 
C. Karolian- who is going to determine the next suitable location? I think the locations needs to be 572 
determined first, then PD will need to sign off.  573 
 574 
J. Sullivan- we granted the 3-day old home day event. We tasked the old home day committee with 575 
doing that. The task is on them and who would be doing the leg work.  576 
 577 
R. Lapierre motioned to table this until January 5th so that we can get more information from PD 578 
and staff so that we can make the best decision on alternative venues; seconded by D. Boutin.  579 
 580 
 581 
C. Karolian- you said it was the committee that was going to decide.  582 
 583 
J. Sullivan- we have tasked OHDC with planning the events of OHD and I would. Approach the 584 
necessary agents with this task. 585 
 586 
C. Karolian- if they come back and say the best spot is to have it at Donati Park then what? 587 
 588 
Vote in favor 7-2. 589 
 590 
 591 

OLD BUSINESS 592  593  594  595 
Tax Increment Finance District (TIF) – Request for Public Hearing to Discuss Amending the Tax 596 
Increment Finance Plan and Expanding District Boundaries 597 

 598 

D. Boutin motioned to have the Town Council hold a Public Hearing at its January 5, 2022, Town 599 
Council Meeting to present and take public comment on amending the March 23, 2017, adopted 600 
TIF district plan in accordance with NH RSA 162-K.; seconded by A. Walczyk. 601 

 602 

7-2 in Vote in favor.  603 

 604  605  606 
Tax Increment Finance District (TIF) – Request for Public Hearing to Discuss Funding 607 
Agreement between Town and Granite Woods Developer - Town Attorney via Zoom 608 

 609 

D. Boutin motioned to have the Town Council hold a Public Hearing at its January 5, 2022 Town 610 
Council Meeting to present and take public comment on the proposed agreement between 611 
Granite Woods and the Town; seconded by A. Walczyk.  612 

 613 

Vote in Favor 7-2. 614 

 615  616  617 
Tax Increment Finance District (TIF) – Status Report 618 

 619 

A. Garron- I invited Town Attorney Mr. Whitley to speak at the last meeting I had requested that we put 620 
a status update on the agenda. I just want to make sure it is clear that the TIF district was voted on in 621 
2005, and in 2017 a new one put in its place. The purpose of the TIF district is to stimulate 622 
development commercial properties within a district with providing infrastructure and public amenities 623 
that encourage and create opportunities for business to locate and expand within a district enhance the 624 
employment and earning opportunities for area residents, expand the property tax base of the town of 625 
Hooksett, encourage other businesses to locate or expand within a community, encourage better land 626 
use development, reduce the negative environmental potential of increased sub service based sewer 627 
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treatment. The existing TIF district contains 71 lots, which represents 3.3 of the total acreage of the 628 
town and 8.8% of the total evaluation of the town, the TIF expansion will increase from 3.3 to 6.2 and 629 
an increased total evaluation of 8.8 to 10.2. The estimated job within the area of the TIF district yields 630 
about 1,500 to 2,000 jobs. So far as the Board remember about 2.5 years ago when we hired 631 
Underwood Engineering to undertake the planning of this project. This is following in place of a 2.5-632 
million-dollar warrant article that was approved in March 2019. We signed the contract and identified 633 
where we wanted to start.  634 

 635 

Dave Mercier of Underwood Engineering- we came under contract in June of 2019. We spent a lot of 636 
time working with the TIF advisory board and the council. In 2020 we issued a final planning stage 637 
technical memo and it identified 4 phases of the project at an estimate of 21 million at that time. The 638 
recommendation was to focus on exit 10 area first which was phases 1 and 2. The project grew from 4 639 
to 5 phases. A little after that by May 2021, the phase 2 documents were 90% complete, and submitted 640 
to NHDOT. They have a few issues with some of the crossings and the open cuts and use a non-dig 641 
technique. We believe that by the end of the year we will have those documents set and blessed by the 642 
State. The next set back is funding. There is about 1.2 million left to you. There was some TIF money 643 
that had started to come back in. Recently an assessment was done dropping the values down within 644 
the town needing to issue abatements. The other potential piece of funding is utilizing a portion of the 645 
ARPA funds. There is a debit commitment of $300k that was made to the Hooksett Water Village 646 
Precinct. On the other hand, we have had 3 active applications for funding on this project, unfortunately 647 
all 3 applications have not been funded. Basically, for round numbers, if the $700k is put towards this 648 
you would have 2.15 million less the $300k already committed to Hooksett Water Village Precinct. If 649 
you combine that with the cost that will be shared with Martin’s Ferry for the update of the pump station.   650 

 651 

J. Sullivan- with the federal funds out there do you think this project is eligible?  652 

 653 

D. Mercier- they want to fund projects that are going to correct failing projects, and less for growth and 654 
expansion. The new funding that is coming out I am hopeful that the scoring will change and as more 655 
are awarded the more chances of funding will be available.  656 

 657 

C. Karolian- you mentioned the ARPA funds and failing infrastructure, we do have sewer that is failing 658 
can we use those funds for that? 659 

 660 

D. Mercier- the project that was put forth for the same funding that scored higher and is getting money, 661 
but your project to build new infrastructure did not get funding. 662 

 663 

C. Karolian- the money that they are receiving from the ARPA funds would reduce the load and the 664 
request on the town or the private funding sources. That number should be reduced because hopefully 665 
they will get the grant money. 666 

 667 

D. Mercier- in the MOA any grants or principal forgiveness will be split evenly between the two entities. 668 

 669 

A. Garron- as we get into the potential funding sources. Attorney Whitley is here to address the funding 670 
source and is it allowable in the State.  671 

 672 

Mr. Whitley- so the proposal that you have in front of you. I do not think that is allowed under your 673 
current TIF financing plan and nor do I think it is allowable under the State plan that talks about TIF 674 
plan. I have made suggestions to Andre about the TIF payment plan so that they are consistent and 675 
compliant with State law.  676 

 677 

J. Sullivan- so what exists now is not legal but if we made some changes to the agreements they would 678 
be allowed.  679 

 680 

Mr. Whitley- You would need to make changes to the TIF financing plan to make it legal. And you would 681 
need to have Granite Woods to the revision of the plan.  682 
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 683 

A. Garron- the other potential funding mechanism is expanding the TIF district. The developer 684 
contribution is always an option that we pursue, and new development creates new revenue. We will 685 
continue to seek grant avenues. We will go after all funding sources to help with the cost of us 686 
implementing our plans. Warrant articles are also an option, but not one that we want to take, we want 687 
the TIF district to be able to fund itself. The reason why I wanted to do this status update was to be 688 
clear where we are at.  689  690  691  692 
 693 

NEW BUSINESS 694 

 695 

Hooksett Drainage Improvements Project Award (Scott Avenue/Leroux Drive) for $127,150.20 696 

 697 

D. Boutin motioned to award the Drainage Improvements Project contract to Advanced 698 
Excavating and Paving, LLC for the bid price of $127,150.20 and pay for the project from the 699 
Public Works Drainage Upgrades account; seconded by T. Tsantoulis.  700 

 701 

C. Karolian- these 2 projects are they on private property? 702 

 703 

B. Thomas- yes, they both are. There are sink holes forming in the drain line and that is why we need to 704 
replace it, and it is undersized. The owner is very excited that we are going to get this project fixed. 705 

 706 

C. Karolian- the water is coming from a public street? 707 

 708 

B. Thomas- the owner put it in, and the Town took over the easement. 709 

 710 

C. Karolian- so the town did take it over at some point and we have the right to the easement and we 711 
are responsible to repair or replace.  712 

 713 

B. Thomas- Lehoux we do not have an easement but are seeking the approval. It is directly across the 714 
street from Macy’s.  715 

 716 

C. Karolian- we don’t have the easement yet, so we will be doing work on private property without 717 
having the easement, 718 

 719 

B. Thomas- yes, the owner is considering giving us the property vs just the easement. But that has not 720 
been confirmed. I need 721 

 722 

R. Duhaime- I think we are tracking our assets, is there anything in these projects that deals with 723 
treatment before it gets into the river.  724 

 725 

B. Thomas- yes, there is not much to do there, but we did show that we are going to flatten out the 726 
grass areas. There are pipe inlets and catch basins.  727 

 728 

Roll Call Vote #9 729 

J. Durand   Aye 730 

D. Boutin   Aye 731 

C. Jones   Aye 732 

R. Duhaime   Aye 733 

C. Karolian   Nay 734 

A. Walczyk   Aye 735 

T. Tsantoulis   Nay 736 

R. Lapierre   Aye 737 

J. Sullivan   Aye 738 
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 739 

Vote in favor 7-2 740 

 741 

Town Council Participation in 2021 (Tabled at Council 11/17/2021 Meeting) 742 

 743 

C. Karolian- I think Mr. Jones needs to recuse himself and sit in the public as it pertains to him.  744 

 745 

J. Sullivan- he is a part of the public body.  746 

 747 

J. Sullivan- 14.5 regarding Councilor Jones attendance according to the Charter. A motion was made to 748 
declare a vacancy as a result of missing more than 1/4 of regular meetings. At that time a motion was 749 
made and tabled. Mr. Lapierre was asked to provide attendance record for Mr. Jones. Additional 750 
information was provided in excess of the original request. So as a result of his report he did indicate 751 
that Mr. Jones missed 9 meetings. Tonight, would be the 28th meeting so ¼ of that would be 7, Mr. 752 
Jones has missed 9. Under the charter the council may after an investigation and a hearing declare a 753 
vacancy if the member is found in violation of the Town Charter. We have that information. I believe 754 
that the investigation was conducted. Is the meeting tonight enough to declare that as a meeting.  755 

 756 

J. Sullivan motioned that the council has done the investigation and it  has been completed; 757 
seconded by D. Boutin. 758 

 759 

Roll Call Vote #10 760 

C. Karolian   Aye 761 

T. Tsantoulis   Aye 762 

R. Lapierre   Aye 763 

C. Jones   Abstained motion about him 764 

D. Boutin   Aye 765 

J. Durand   Aye 766 

A. Walczyk   Aye 767 

R. Duhaime   Aye 768 

J. Sullivan   Aye 769 

 770 

Vote in favor 8-0-1 C. Jones abstained topic about him 771 

 772 

C. Karolian motioned that tonight’s discussion will be considered an investigation hearing 773 
according to Town Charter; seconded by R. Lapierre. 774 

 775 

Roll Call #11 776 

T. Tsantoulis   Aye 777 

R. Lapierre   Aye 778 

J. Durand   Aye 779 

C. Jones   Abstained motion about him 780 

C. Karolian   Aye 781 

A. Walczyk   Aye 782 

R. Duhaime   Aye 783 

D. Boutin   Aye 784 

J. Sullivan   Aye 785 

 786 

Vote in favor 8-0-1 C. Jones abstained topic about him 787 

  788 

J. Sullivan- as a result let’s move that motion form the table.  789 

 790 
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C. Karolian motioned to remove the Town Council Participation in 2021 (Tabled at Council 791 
11/17/2021 Meeting); seconded by R.Lapierre.  792 

Vote in favor 9-0 793 

 794 

R. Lapierre- the original motion was at the November 17, 2021 TC Meeting under New Business 795 
Council Durand moved to declare a vacancy held by C. Jones due to excessive absences seconded by 796 
C. Karolian. 797 

 798 

R. Lapierre- asked if he could discuss the other information that he supplied.  799 

 800 

J. Sullivan- did not feel that it was appropriate to discuss other councilors attendance record as it did 801 
not pertain to the question at large.  802 

 803 

C. Karolian called the question; seconded by J. Durand.  804 

 805 

Roll Call Vote #12 806 

D. Boutin   Nay 807 

A. Walczyk   Nay 808 

J. Durand   Aye 809 

C. Karolian   Aye 810 

R. Lapierre   Nay 811 

T. Tsantoulis   Aye 812 

R. Duhaime   Nay 813 

C. Jones   Nay 814 

J. Sullivan   Aye 815 

 816 

Vote failed 4-5. 817 

 818 

J. Durand- the charter is the charter it. It is black and white we do not need to put anything more into 819 
the discussion.  820 

 821 

C. Jones- in the wording under the charter it does not say shall or must. It says may and allows the 822 
board discretion to take medical into consideration. If you have someone who has cancer and  823 

They are out of this meeting for 3 meetings in a row, he is not doing anything for his district, and he 824 
should be let go.  825 

 826 

J. Durand- yes according to the charter. 827 

 828 

C. Jones- again says may and leaves that open to consideration.  829 

 830 

J. Durand- then maybe we should ask legal.  831 

 832 

J. Sullivan- may says you don’t have to you may. If it said shall it means you have to do that.  833 

 834 

C. Karolian- I want to make sure that we don’t set a precedent. We may be opening ourselves to more 835 
issues. The charter is very specific, that’s all it is not about anything else. 836 

 837 

T. Tsantoulis- I did not come here to make any friends or any enemies. I came here in terms of decision 838 
making I do what I feel is for the people of hooksett. That being said I don’t like being in this situation, I 839 
look at the people who come here with regularity and stay here late. I question if it is fair to the 840 
residents if there is a councilor that is not here and contributing. If we don’t have a quorum then we 841 
don’t have meetings. I don’t like having to do this but I think it is the right thing to do.  842 

 843 
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R. Lapierre- it clearly says that the Town Council is solely responsible for determining who is qualified 844 
to serve on this committee. The board has had an issue with councilors coming in late or not at all. We 845 
have lost quorum 4 times this year and one of those days I was not here. We were all appointed or 846 
elected to represent the residents of Hooksett. Councilor Jones seat is up for reelection in March and 847 
where it is so close to voting let the people of Hooksett make that decision at the ballot box.  848 

 849 

C. Karolian- we should look at the constituents and their representation. I appreciate the information 850 
that councilor Lapierre put into his report. This is about missing meeting entirely and not about who 851 
came or left late. The only thing I have heard form C. Jones is that the Charter says may not shall, he 852 
has not spoken about as to the reason why and or anything else to defend himself.  853 

 854 

J. Sullivan- you did do more than just reference the charter; you did mention your health. Do you want 855 
to expand on the health issues?  856 

 857 

C. Jones- with the exception of the last meeting that we had I notified Andre and Jim where I was going 858 
to be at the last meeting, all the other meetings that I have missed have been too medical for either 859 
myself, my wife or my father. I’m not looking for sympathy from this board and I have not asked for it 860 
from this board. My family comes first, and if you want me to go then I will go.  861 

 862 

J. Durand- in light of the family and illness then maybe he should resign and let someone else come in. 863 
I did not make the charter; it is there for a reason.  864 

 865 

J. Sullivan- people serve because they want to serve the town, Healthwise sometimes it is difficult to 866 
not be able to attend. Again since 1989 there has been many amendments to the charter, but this 867 
situation has not come up before. 3.2 of the charter says as Mr. Lapierre referred to, the council is the 868 
sole judge of qualifications for office. The majority of the council may declare a vacancy if they are in 869 
violation of the charter.   870 

 871 

C. Karolian- if we were made aware of his reason for not being here then we would not be here tonight 872 
discussing this.  873 

 874 

Roll Call Vote #13 875 

C. Karolian   Nay 876 

D. Boutin   Nay 877 

T. Tsantoulis   Aye 878 

R. Lapierre   Nay 879 

A. Walczyk   Nay 880 

R. Duhaime   Aye 881 

J. Durand   Aye 882 

C. Jones   Abstained 883 

J. Sullivan   Aye 884 

 885 

Vote failed 4-4 C.  886 

C. Jones will not be removed there is not a vacancy.  887 

 888 

Break for 5 minutes 889 

 890  891  892 
Council Discussion on Town Charter Amendment for Proposed New Zoning Article for the 893 
Hooksett Town Council to have the authority to introduce and amend the Town's Zoning 894 
Ordinance(s). 895 

 896 

T. Tsantoulis motioned to move the Town Charter Amendment for Proposed New Zoning Article 897 
for the Hooksett Town Council to have the authority to introduce and amend the Town's Zoning 898 
Ordinance(s) for a public hearing at their meeting of January 5, 2022; seconded by D. Boutin.  899 
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 900 

R. Lapierre- just like any motion if Duhaime wants to keep his comments to having or not having a 901 
hearing I think that is in bounds.  902 

 903 

R. Duhaime- we have land use boards, and they are going to have to take their time off for these 904 
hearings. We are already talking about attendance. I do not think it is good for the boards and the 905 
volunteers.  906 

 907 

D. Boutin- I call the question. 908 

 909 

Roll Call Vote #14 910 

R. Duhaime   Nay 911 

J Durand   Nay 912 

C. Jones   Nay 913 

R. Lapierre   Aye 914 

A. Walczyk   Aye 915 

D. Boutin   Aye 916 

C. Karolian   Nay 917 

T. Tsantoulis   Aye 918 

J. Sullivan   Aye 919 

 920 

Vote in favor 5-4 921 

 922  923  924 
Discussion to amend the Town Charter to Reflect State Law Allowing Five (5) Alternates on the 925 
Zoning Board of Adjustment - Anne Stelmach ZBA Chair. 926 

 927 

D. Boutin Motion to move the proposed Town Charter Amendment to allow five (5) alternates on 928 
the Zoning Board of Adjustment to a public hearing on January 5, 2022, pending Attorney 929 
review of the proposed amendment; seconded by T. Tsantoulis. 930 

 931 

Roll Call Vote #14 932 

D. Boutin   Aye 933 

C. Jones   Aye 934 

A. Walczyk   Aye 935 

J. Durand   Nay 936 

R. Duhaime   Aye 937 

T. Tsantoulis   Aye 938 

R. Lapierre   Aye 939 

C. Karolian   Aye 940 

J. Sullivan   Aye 941 

 942 

Vote in favor 8-1 943 

 944 
C. Karolian motioned we extend the meeting past 9:30 pm not to extend past 10:00 pm; 945 
seconded by J. Sullivan. 946 
 947 
Vote in favor 7-2 948 

 949  950  951 
Town of Hooksett and Teamsters Local 633 Mid-Management Contract Effective July 1, 2022 952 

 953 
J. Sullivan- We will be holding a special meeting on December 15th regarding mid management 954 
contract approval at 5:30.  955 
 956 
A. Garron- In non-public it will be under A not C.  957 
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 958 

J. Sullivans- RSA 91: a MINUTES: Minutes must be kept of all public meetings and must be made 959 
available to the public upon request within 5 business days after the meeting. Minutes must include: the 960 
names of members present others participating, a summary of subject matter discussed, and any final 961 
decisions or votes. Video recordings of Council meetings are available for additional comments made 962 
on agenda subject matters, b) agenda – RSA 91:A requires only date, time and place of meeting for 963 
public notice; Hooksett’s agenda packet includes several pages (typically 100 pages) of back-up 964 
material  for the public to be informed. Also, for operational efficiency of taking Council minutes, it is 965 
requested by Administration: Councilors to formally notify the Chair or designee when he is leaving the 966 
meeting vs. taking a brief break.  The Chair would then make a statement into the record of this action. 967 
This is important for determining a quorum and vote tallies throughout the meeting. Councilors to 968 
minimize side conversations as it becomes difficult to interpret subject matter “official’ discussion. 969 
Based on the above meetings hours, it typically takes a Recording Clerk 2x the amount of time after the 970 
meeting to complete the minutes in a format to post within 5 business days of the meeting (i.e. 4 hour 971 
meeting = another 8 hours working on formatting the minutes for posting for a total of 12 hours).  The 972 
majority of meetings since July 2021 have been very challenging as noted in first part of this e-mail and 973 
have increased the total hours of time spent on formatting these minutes. 974 

APPROVAL OF MINUTES 975  976 
T. Tsantoulis? motioned to approve the public minutes of the November 17, 2021, meeting. 977 
Seconded by D. Boutin. 978 

 979 

Vote in favor 9-0 980 

 981  982  983 
R. Lapierre motioned to approve the non-public minutes of the November 17, 2021, meeting. 984 
Seconded by D. Boutin. 985 

 986  987 
 988 

SUB-COMMITTEE REPORTS 989 
 990 
D. Boutin- the TIF is going to be meeting next Thursday. There has been proposed MOU adjustment to 991 
the agreement that we will vote on and bring to the council. 992 
 993 
 994 
C. Karolian- at the transfer station there is a request for information on if the ARPA funds can be spent 995 
towards wages and equipment purchases etc. There is also a request from condominiums complexes 996 
where we currently have a maximum of three condos in one building there is an interest in getting it up 997 
to 4 there are a lot of complexes that 4 all attached and changing the town ordinance to set the fees for 998 
the trash coming in depending on what the market is doing, maybe at 3 or 4 times a year.  999 
 1000 
A. Walczyk- Parks and Rec and Conservation Commission meet next week. 1001 
 1002 
T. Tsantoulis- we do have a nominee for the youth achievers, I will schedule with Lapierre on that and 1003 
get that awarded by the end of the new year.  1004 
 1005 
J. Sullivan- bicentennial committee first event is January 1st, 2022, for a walk. We have full events 1006 
throughout the whole year. We will have a premier video called “soaring over Hooksett”. Winter 1007 
Carnival is coming up with a Bicentennial flair. We will also unveil a hand drawn commemorative poster 1008 
of Hooksett.  I will be calling for councilors to help with those events as well. 1009 
 1010 

PUBLIC INPUT 1011 

 1012 

Joanne McHugh- I was on the school board for a long time. It was not always roses we had difficulties 1013 
at times. It would be helpful to work with someone to help you work as a cohesive group. I think you 1014 
need to take the time to reflect on the issues. I thought we were going to have a discussion on the 1015 
charter amendments, that did not happen that is why I stayed tonight.  1016 
 1017 

 1018 
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 1019 
 1020 

ADJOURNMENT 1021 

 1022 

D. Boutin motioned to adjourn the meeting at 9:51 pm.; seconded by J. Durand.  1023 

 1024 

Vote in favor 8-1 1025 

 1026 

Respectfully submitted, 1027 

Alicia Jipson 1028 

 1029 

Alicia Jipson  1030 

Recording Clerk 1031 

 1032 

Please see subsequent meeting minutes for any amendments to these minutes 1033 

Agenda Item #16.1.

Page 191 of 197



Page 192 of 197



TC MINUTES 12-15-2021 1 

Town of Hooksett 

Town Council Special Meeting Minutes 

Wednesday, December 15, 2021 

 1 

The Hooksett Town Council met on Wednesday, December 15, 2021, at 5:30 pm in the 2 
Hooksett Municipal Building.  3 
 4 

CALL TO ORDER 5 

Chair Sullivan called the meeting of 15 December 2021 to order at 5:30 pm. 6 
 7 

PROOF OF POSTING 8 

Human Resource Coordinator Donna Fitzpatrick provided proof of posting. 9 

 10 

ROLL CALL 11 

In Attendance: Councilor James Sullivan, Councilor Clifford Jones, Councilor John Durand, 12 
Councilor David Boutin, Councilor Timothy Tsantoulis, Councilor Clark Karolian 13 

 14 

Councilor Roger Duhaime arrived at 5:38 pm. 15 

Councilor Alex Walczyk arrived at 6:05 pm. 16 

 17 

Missing: Councilor Randall Lapierre 18 

 19 

Chair Sullivan: There are two Councilors who would like to participate via Zoom. They would not 20 
count at members of the quorum. The Governor’s rules and our rules do not allow members to 21 
participate remotely. We would have to waive our rules to let Councilor Lapierre appear.  22 

 23 

J. Durand: Are you saying he can watch but not participate? 24 

 25 

A. Garron: The Governor’s emergency orders have expires and RSA 91: A is back in place. You 26 
can allow remote participation if the Council agrees to do so. It is within your procedures to 27 
waive the rules. 28 

 29 

C. Karolian: Are we setting a precedent? Are we going to start doing this for other members who 30 
can’t make a meeting or will it be on a case by case basis? If it will be on a case by case basis, 31 
it could cause future problems. Our rules are specific about telephonic or remote participation. 32 
Councilors could become snowbirds for 4, 5, or 6 months of the year and participate 33 
telephonically. The rules were made specifically to prevent this. I am right on the border here of 34 
leaving this meeting and you won’t have a quorum altogether. 35 

 36 

Chair Sullivan: Someone asked if he could participate via Zoom. Would someone like to make a 37 
motion to waive the rules. 38 

 39 

D. Boutin motioned to waive the rules. 40 

 41 

C. Karolian: I move to leave. Good night. 42 

 43 

Chair Sullivan: We haven’t voted yet. 44 

 45 
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C. Karolian: I am not going to sit through a vote, because I already know what the vote is going 46 
to be.  47 

 48 

Chair Sullivan: Please stay because there is no vote.  49 

 50 

C. Karolian: We already know the outcome. 51 

 52 

Chair Sullivan: Can we please take a vote. 53 

 54 

C. Karolian: We already have a quorum. We don’t need two or three attending remotely. 55 

 56 

Chair Sullivan: We haven’t voted. 57 

 58 

C. Karolian: You are already set up. If the vote is in favor – 4-2 or 5-1 – he can participate and 59 
you will have a quorum. 60 

 61 

Chair Sullivan: Can we at least vote? 62 

 63 

J. Durand: I understand what he is saying. He is absolutely right. 64 

 65 

Chair Sullivan: We are adjourning. 66 

 67 

J. Durand: I am going to go with him. 68 

 69 

Chair Sullivan: I apologize. There was a request to participate. The motion was not seconded. 70 
We are not allowing Mr. Lapierre to participate. I apologize, Mr. Karolian. You were going under 71 
the assumption of how the Councilors were going to vote. Zoom participants are not allowed to 72 
vote.  73 

 74 

C. Karolian: Then why can’t they watch on TV like everyone else? 75 

 76 

Chair Sullivan: The reason I asked about waiving the rules is because Mr. Lapierre requested it. 77 

 78 

A. Garron: The request was made because Mr. Lapierre was the only Councilor who was part of 79 
the negotiating team. 80 

 81 

D. Boutin: I am curious about the reason Councilor Lapierre was not able to attend this meeting. 82 

 83 

Chair Sullivan: I don’t know. I think it was something about dealing with his children. 84 

 85 

NON-PUBLIC SESSION NH RSA 91-A:3 II 86 

 87 

Chair Sullivan motioned to enter non-public session of December 15, 2021, at 5:46 pm in 88 
accordance with NH RSA 91-A:3 II (a). C. Karolian seconded the motion.  89 

 90 

(a) The dismissal, promotion, or compensation of any public employee or the disciplining of 91 
such employee, or the investigation of any charges against him or her, unless the employee 92 
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affected (1) has a right to a meeting and (2) requests that the meeting be open, in which case 93 
the request shall be granted. 94 

Voted unanimously in favor (7-0). 95 

Councilor Walczyk joined the meeting at 6:05 pm. 96 

Chair Sullivan motioned to leave non-public session of December 15, 2021 at 6:43 pm. C. 97 
Karolian seconded the motion. 98 

 Voted unanimously in favor (8-0).  99 

Chair Sullivan motioned to seal the minutes of the non-public session. T. Tsantoulis 100 
seconded the motion.  101 

Voted unanimously in favor (8-0).  102 

Chair Sullivan called the public meeting back to order at 6:45 pm. 103 

OLD BUSINESS 104 

Town of Hooksett and Teamsters Local 633 Mid-Management Contract Effective July 1, 105 
2022 106 

T. Tsantoulis motioned to accept the agreement between the Town of Hooksett and 107 
Teamsters Local 633 for the Mid-Management contract from July 01, 2022 through June 108 
30, 2025. D. Boutin seconded the motion.  109 

Roll Call #4 110 
A. Walczyk Aye 111 
R. Lapierre Not Present 112 
C. Jones Aye 113 
R. Duhaime Aye 114 
J. Durand Aye 115 
C. Karolian Aye 116 
T. Tsantoulis Aye 117 
D. Boutin Aye 118 
J. Sullivan Aye 119 

Voted unanimously in favor (8-0). 120 

Chair Sullivan motioned to approve the warrant article which will read, “To see if the 121 
town will vote to approve the cost items included in the collective bargaining agreement 122 
reached between the Hooksett Town Council and the Mid-Management Employees Local 123 
633, Teamsters, which calls for the following increases in salaries and benefits at the 124 
current staffing level: 125 

 126 
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Estimated increase over prior year 127 

Fiscal Year  Salaries  Benefits  Estimated Increase 128 

2022-23  $48,399.00  $12,951.00  $61,350.00 129 

2023-24  $36,829.00  $ 9,715.00  $46,544.00 130 

2024-2025  $31,588.00  $ 8,240.00  $39,828.00 131 

 132 

and further to raise and appropriate $61,350.00 for the current fiscal year, such sum 133 
representing the additional costs attributable to the increase in salaries and benefits 134 
required by the new agreement over those that would be paid at current staffing levels.  135 

Estimated tax rate impact for first year is $0.03. D. Boutin seconded the motion.  136 

 137 

Roll Call #5 138 

T. Tsantoulis Aye 139 

C. Jones Aye 140 

R. Duhaime Aye 141 

A. Walczyk Aye 142 

R. Lapierre Not present 143 

C. Karolian Aye 144 

J. Durand Aye 145 

D. Boutin Aye 146 

J. Sullivan Aye 147 

 148 

Voted unanimously in favor (8-0). 149 

 150 

Chair Sullivan: I would like to thank the Councilor who represented us and the appropriate staff, 151 
as well as the members of the union representatives. 152 

 153 

FY 2022-2023 Budget and Warrant Articles 154 

 155 

C. Tewksbury: Who will motion and speak on this Article and who will second it? 156 

 157 

Chair Sullivan: Councilor Lapierre will motion and speak; Councilor Tsantoulis will provide the 158 
second. 159 

 160 

C. Tewksbury: We haven’t seen the Wastewater warrant articles yet. We will address those and 161 
the default budget in January 2022. 162 

 163 

PUBLIC INPUT 164 

 165 

Keith Judge, Business Agent for Teamsters Local 633, 49 Farmer Road: I want to thank the 166 
Councilors and particularly Councilor Lapierre. These were tough negotiations. Essentially, it is 167 
a first contract. It lays out some great groundwork for future negotiations.  168 

 169 

OTHER BUSINESS 170 

 171 
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A. Garron: At the last meeting, Councilor Duhaime asked me for an update on the Hackett 172 
Hill/Route 3A intersection and the Main Street/Route 3A intersection. All information was 173 
submitted, and I am pleased to say that both of these have been added to the DOT ten-year 174 
plan in the amount of $4.2 million.  175 

 176 

D. Boutin: How did we make out with the Water Grant application? 177 

 178 

A. Garron: We don’t know yet.  179 

 180 

ADJOURNMENT 181 

 182 

D. Boutin motioned to adjourn at 6:54 pm. T. Tsantoulis seconded the motion. 183 

 184 

Voted unanimously in favor (8-0), and the meeting was adjourned. 185 

 186 

Respectfully submitted, 187 

 188 

Kathleen Donnelly 189 

 190 

Kathleen Donnelly 191 

Recording Clerk 192 

 193 

Please see subsequent meeting minutes for any amendments to these minutes. 
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