
Anyone requesting auxiliary aids or services is asked to contact 

the Administration Department five business days prior to the meeting. 

 

 AGENDA 

Town of Hooksett Town Council 

Wednesday, November 2, 2022 at 6:00 PM 

 

  

A meeting of the Town Council will be held Wednesday, November 2, 2022 in the Hooksett Municipal Building 
commencing at 6:00 PM.  

Page 
 
1. CALL TO ORDER  

 
2. PROOF OF POSTING  

 
3. ROLL CALL  

 
4. PLEDGE OF ALLEGIANCE  

 
5. AGENDA OVERVIEW  

 
6. PUBLIC HEARINGS  

 
 6.1. Public hearing to accept GOFERR grant funds awarded to the Town of 

Hooksett, NH in the amount of $47,947.88 for the Hooksett Fire Rescue 
Department to purchase Stryker stretcher equipment per NH RSA 31:95-b III 
(a). See New Business for approval  
Staff Report - SR-22-188 - Pdf 

3 - 11 

 
7. SPECIAL RECOGNITION  

 
 7.1. BICENTENNIAL MOMENT   

 
 7.2. Hooksett Municipal Employee - New Hires   

 
8. PUBLIC INPUT - 15 MINUTES  

 
9. SCHEDULED APPOINTMENTS  

 
 9.1. Appointment requested by Michael Sorel to discuss the proposed Town 

Charter change (Section 3.6F) Zoning Ordinances  

 

 
10. CONSENT AGENDA  

 
11. NOMINATIONS AND APPOINTMENTS  

 
 11.1. Nominations and Appointments  

Staff Report - SR-22-191 - Pdf 

13 - 16 

 
12. BRIEF RECESS  

 
13. OLD BUSINESS  

 
 13.1. FY 2023-24 Budget and Warrant Articles  

Staff Report - SR-22-189 - Pdf 

17 

 
14. NEW BUSINESS  

 
 14.1. Ambulance Stretcher Equipment Purchase (Grant funded)  

Staff Report - SR-22-184 - Pdf 

19 - 28 
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Anyone requesting auxiliary aids or services is asked to contact 

the Administration Department five business days prior to the meeting. 

 14.2. Unassigned General Fund Balance History and Tax Rate  
Staff Report - SR-22-190 - Pdf 

29 - 30 

 
15. APPROVAL OF MINUTES  

 
16. TOWN ADMINISTRATOR'S REPORT  

 
17. TOWN COUNCIL FUTURE AGENDA ITEMS  

 
18. INFORMATIONAL ITEMS AND CORRESPONDENCE  

 
19. SUB-COMMITTEE REPORTS  

 
20. PUBLIC INPUT  

 
21. NON-PUBLIC SESSION NH RSA 91-A:3 II  

 
22. ADJOURNMENT  

 
 PUBLIC INPUT 

1. Two 15-minute Public Input sessions will be allowed during each Council 
Meeting. Time will be divided equally among those wishing to speak, 
however,no person will be allowed to speak for more than 5 minutes. 

2. No person may address the council more than twice on any issue in any 
meeting.Comments must be addressed to the Chair and must not be personal 
or derogatory about any other person. 

3. Any questions must be directly related to the topic being discussed and must 
be addressed to the Chair only, who after consultation with Council and Town 
Administrator, will determine if the question can be answered at that time. 
Questions cannot be directed to an individual Councilor and must not be 
personal in nature. Issues raised during Public Input, which cannot be resolved 
or answered at that time, or which require additional discussion or research, 
will be noted by the Town Administrator who will be responsible for researching 
and responding to the comment directly during normal work hours or by 
bringing to the Council for discussion at a subsequent meeting. The Chair 
reserves the right to end questioning if the questions depart from clarification to 
deliberation. 

4. Council members may request a comment be added to New Business at a 
subsequent meeting.  

5. No one may speak during Public Input except the person acknowledged by the 
Chair. Direct questions or comments from the audience are not permitted 
during Public Input. 
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 Town Council 
STAFF REPORT 

 
 
To: Town Concil 
Title: Public hearing to accept GOFERR grant funds awarded to the Town of Hooksett, 

NH in the amount of $47,947.88 for the Hooksett Fire Rescue Department to 
purchase Stryker stretcher equipment per NH RSA 31:95-b III (a).  See New 
Business for approval 

Meeting: Town Council - 02 Nov 2022 
Department: Fire and Rescue 
Staff Contact: Joseph Stalker, Captain 

 
BACKGROUND INFORMATION: 

The Fire Rescue Department has been award a Locality Equipment Grant through the NH Governors 
Office of Economic Relief and Recovery (GOFERR) for the purchase of new ambulance stretcher 
equipment. This will be used on the new Ambulance 1 and was done to offset the total cost of this 
apparatus. The grant award is for no more than $50,000 with a 10% agency soft match of the funds. 
The amount of the equipment purchase is $53,275.42, with the fire rescue department being 
responsible for $5,327.54 and an amount of $47,947.88 being reimbursed from the grant. This 
purchase is being made through HGAC pricing from SugarLoaf Ambulance/Rescue Vehicles.  
 
FINANCIAL IMPACT: 

Total purchase of $53,275.42 being made from the Ambulance Revenue Account with $47,947.88 
being reimbursed through the grant. The Fire Rescue Department will be responsible for the 
remaining $5,327.54 from the Ambulance Revenue Account.  
 
RECOMMENDATION: 

Open the public hearing, hear from the public. close the public hearing and see staff report under new 
business.  
 
SUGGESTED MOTION: 

N/A 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

Move forward with the recommendation to open public hearing, hear from public and close public 
hearing.   
 
ATTACHMENTS: 

GOFERR_award-notice1 
GOFERR_award-notice2 
SugarLoaf_GOFERR_quote 
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Nominations and Appointments 
Meeting: Town Council - 02 Nov 2022 
Department: Administration 
Staff Contact: Leann McLaughlin, Project Coordinator 

 
BACKGROUND INFORMATION: 

Wayne Russell would like to fill in the vacancies of a Planning Board Alternate and a resident 
member of the Economic Development Advisory Committee. 
 
RECOMMENDATION: 

Motion to nominate and appoint Wayne Russell as a Planning Board Alternate with a term expiration 
of 6/30/2025 and as a resident member to the Economic Development Advisory Committee with a 
term expiration of 06/30/2025. 
 
SUGGESTED MOTION: 

Motion to nominate and appoint Wayne Russell as a Planning Board Alternate and resident member 
of the Economic Development Advisory Committee with both terms expiring 06/30/2025. 
 
ATTACHMENTS: 

Wayne Russell Application and Fraud Policy 
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Town ofHooksett

APPLICATION FOR APPOINTED TOWN BOARD POSITION

Date Submitted: I0 3 “LL197 Z.

Name:Ig{AL-Mz?E. EIg§g1Phone:CO 5' 7()3’3'3é"3

Address: I-S §'r- /C . UM} gos’/
U34

;.7*-avvrsurr
Email Address: QU$f—IU'l"o<t_>_CO/l’1<‘:‘I‘5’I'-/U24”

I

Signature:
«.~.nuu..nn«.«an..n.««..«a.g«u.««;.».naat-unu.au-»««4.-«nn««««nnneuaaseunaugmmaannn

Return completed fom1 to: Town of Hooksett, 35 Main Street, Hooksett NH 03106.

Attn: Administration Department or email to |mc|aughlin@hooksett.org.
«servant»:mwwwiwwainIrirvuvriuvevawanwanan-anA-vm~A-\Hr-A-winthan-eta-attain--M-A-an-1-ta-he-at-sxrna-an-mt-«arena-taunt-nan-~A-ekitty“

I am willing to serve on the following Town Boaids/Committees/Commissions. Iunderstand if
appointed, I am required to attend the regular meetings.

BOARDS,COMMISSIONS & COMMITTEES
Role Preference

Alternate.Regular, or None?

_ Conservation Commission

1 Economic Development Advisory Committee g<_4_L) L44-

__ Heritage Commission

_ Parks & Recreation Advisory Board

élanningBoard Eg_guLkI‘—

_ Recycling 8. Transfer Advisory Committee

_ Town Hall Preservation Committee

_ Zoning Board of Adjustment

_ Other (Please specify.)

Agenda Item #11.1.

Page 14 of 30



How long have you been a resident of Hooksett? ,2 $4 5 <p4?— S

.. .
Why are you seeking this position? C 0 /V‘0"‘ U '0 ‘TV. 5’</(U) (5-

Do you have any speci?c goals or objectives?

{mp/tot/a Veuzuo P/l/\¢'‘’‘7' 0'7

?/Lo/.£?4:|—<$~of —l-l0=‘449€’”'

Please list special skills, talents or experience pertinent to the position sought: ‘

‘ .rrl) D’!’uJ'¢

5. , Se/A’/LSown) a——(3/.?H—'r< 4 /‘1 '

?gf/l-]/n Bug‘;/(Jess-fPM.caa/L 4*?»/L -
M7"S’—“”7
’%5)

- _
~ .4 77.2.». x/Inc;

92"frz3«,fri’f.“/>1sr€L"r;?$J,,‘<o,¢
W 0:7/L0MCC-

Please list any po ential con?icts of interest you may have if app ted for a board or commission:

pope -rh?rr I/v~ flu)/t/L»: as

Please list any work.volunteer.and/or educational experience you would like to have considered:
‘ mmu. >‘”"“f?”‘3 W “§!»?»i”£’”’:5&?

%:::i;:7,
_

Please list any current/prior Town board membership and the dates of service:

U0/«K
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Town ofHooksett
35 Main Street

Hooksett, NH 03106

FRAUD POLICY

Recognition & Awareness Form

Acknowledgement:

My signature signi?es that I have read the Town of Hooksetfs Fraud Policy and that I

understand my responsibilitiesrelated to the prevention, detection and reporting of

suspectedmisconductand dishonesty.

Signature:
g‘

(my?g 7. ((2U§,ccu_
Print Name:

Datesignedz
[0

Department Head Signature:

Page 5
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: FY 2023-24 Budget and Warrant Articles 
Meeting: Town Council - 02 Nov 2022 
Department: Finance 
Staff Contact: Christine Tewksbury, Finance Director 

 
BACKGROUND INFORMATION: 

1) Update budget if needed 
  
2) Review warrant articles for non-union, police and fire union raises. 
  
  
  
 
FINANCIAL IMPACT: 

The tax rate impact is shown on each article. 
 
SUGGESTED MOTION: 

Motion to recommend (insert title of article) in the amount of (insert amount) to be placed on the 2023 
Hooksett ballot. (roll call needed) 
 
Designate Councilors to first and second the article at the Deliberative Session, Saturday February 
4th.  This list will be finalized at the January 18th Council meeting.  
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

Review and recommend the proposed warrant articles for the 2023-2024 Budget.  TA approvals are 
shown on the chart. 
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Ambulance Stretcher Equipment Purchase (Grant funded) 
Meeting: Town Council - 02 Nov 2022 
Department: Fire and Rescue 
Staff Contact: Joseph Stalker, Captain 

 
BACKGROUND INFORMATION: 

In early 2022, fire administration came to council requesting the purchase of a new ambulance to 
replace the current 'Ambulance 1.' The total cost of this ambulance did not include the stretcher and 
accompanying equipment, as we had been award a grant through NH-GOFERR towards the 
purchase of one. Per the grant guidelines, we are directed to purchase the equipment and submit for 
reimbursement after the purchase is made. The total cost of this purchase also includes the trade-in 
value applied from the current stretcher and stair chair. This stretcher and stairchair have exceeded 
their manufacturers recommended life span and should be replaced. 
 
FINANCIAL IMPACT: 

$53,275.42 paid from the Ambulance Revenue Account upfront for the equipment with $47,947.88 
being reimbursed through the grant and returned to the account. The Fire Rescue Department would 
be responsible for a soft match of 10% ($5,327.54) to be paid from the Ambulance Revenue Account.  
 
POLICY IMPLICATIONS: 

Purchasing through HGAC pricing.  
 
RECOMMENDATION: 

Recommend the purchase of the Stryker stretcher, Stryker PowerLoad and Stryker stair chair per the 
NH-GOFERR grant. 
 
SUGGESTED MOTION: 

Motion #1: Motion to waive the Town Council rules of procedure and vote on Motion #2 listed in this 
staff report, the same night as the public hearing.  
 
Motion #2:  Motion for the Fire Rescue Department to purchase the Stryker stretcher, Power-Load 
and stairchair equipment from SugarLoaf Ambulance Rescue Vehicles for the price of $53,275.42, 
submit for reimbursement through the GOFERR grant and return the awarded funds into the 
Ambulance Revenue Account.  
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

Concur with both recommended motions to waive procedures and acceptance the GOFERR funds 
 
ATTACHMENTS: 
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Hooksett Fire Stryker quote_2022 
GOFERR_award-notice1 
GOFERR_award-notice2 
 
 

Agenda Item #14.1.

Page 20 of 30



PLEASE MAKE PAYMENT TO
SUGARLOAF AMBULANCE RESCUE VEHICLES, LLC 

26 MORRIS STREET 
SANFORD MAINE 04073

Sugarloaf Ambulance Rescue Vehicles, LLC

411 U S Route 2 East
Wilton, ME  04294 US
+1 2072519990
kgstuart@twc.com

INVOICE
BILL TO

Hooksett Fire Dept
15 Legends Drive
Hooksett, New Hampshire  
03106

INVOICE # 1449
DATE 10/01/2022

DUE DATE 10/31/2022
TERMS Net 30

  

DATE ACTIVITY DESCRIPTION QTY RATE AMOUNT

10/01/2022 Stryker Power load 
Assembly

639005550001
Complete System INSTALLED

-- Will be installed at customers 
station unless specified.  
This price includes mounting 
hardware, wiring connections, 
backing plates and spacers 
needed for job.

1 28,175.00 28,175.00

10/01/2022 Power-PRO XT Model number: 6506

Our industry-leading powered 
ambulance cot assists in lifting 
and lowering the cot.

Innovative battery-powered 
hydraulic system raises and 
lowers the cot at the touch of a 
button
Easy-to-use manual back-up 
system
Retractable head section 
enables navigation in tight 
spaces in any height position
Automatic high-speed retract 
feature
XPS Siderails
Steer-Lock
SMRT Battery Kit

1 23,367.00 23,367.00

10/01/2022 Stryker Stair-PRO 
Model 6252

1 4,483.42 4,483.42

10/01/2022 Power-PRO XT Trade in Allowance of customer 
Stryker Power cot

1 -2,500.00 -2,500.00
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PLEASE MAKE PAYMENT TO
SUGARLOAF AMBULANCE RESCUE VEHICLES, LLC 

26 MORRIS STREET 
SANFORD MAINE 04073

DATE ACTIVITY DESCRIPTION QTY RATE AMOUNT

10/01/2022 Stryker Stair-PRO 
Model 6252

Trade in of customer Stryker 
Stair Chair

1 -250.00 -250.00

 

Invoice based on HGAC Pricing with Progress 
payments to be made

BALANCE DUE $53,275.42
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Unassigned General Fund Balance History and Tax Rate 

 
Meeting: Town Council - 02 Nov 2022 
Department: Finance 
Staff Contact: Christine Tewksbury, Finance Director 

 
BACKGROUND INFORMATION: 

Attached is the history of the Unassigned General Fund Balance.  As of June 30, 2022 the Town has 
$3,530,955 
 
The Town's Unassigned Fund Balance Policy is to maintain a minimum balance of 5% with a target 
balance of 8%.  It is essential that the Town maintains an adequate level of unassigned fund balance 
to mitigate financial risk that can occur from emergencies and economic downturns. 
  
Large swings in the use of Unassigned Fund Balance from year to year can create a roller coaster 
effect on the tax rate.  I would recommend applying a consistent amount each year to the tax rate 
until the Town meets the 8% target balance.  Once the target is met, then anything above the 8% 
should be used to reduce the tax rate.    
  
We are still waiting on NH Department of Revenue to review information with regards to setting the 
tax rate. 
 
 
FINANCIAL IMPACT: 

Unassigned fund balance used to off-set taxes lowers the tax rate.   
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

Town Council's goal is to bring fund balance up to 8%.  Last year Council applied $1.2M of fund 
balance towards the tax rate.  If Council did that this year, it may put Hooksett further back from 
meeting its goal of moving towards 8% fund balance. 
 
ATTACHMENTS: 

Fund Balance history 
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Used to 

Beginning *Current year Warrant Reduce Ending % of FB

Year Balance Increase Articles Tax Rate Balance Retained

2000 1,000,000        1,022,779        a (60,000)            (1,302,779)          660,000           -            

2001 660,000           1,195,605        -                       (1,355,605)          500,000           1.85%

2002 500,000           1,550,431        b (37,000)            (1,050,431)          963,000           3.40%

2003 963,000           1,794,830        c (22,980)            (1,334,850)          1,400,000        5.00%

2004 1,400,000        1,775,797        -                       (1,649,300)          1,526,497        5.00%

2005 1,526,497        1,504,609        -                       (1,600,000)          1,431,106        3.80%

2006 1,431,106        1,863,542        d (500,000)          (1,350,000)          1,444,648        2.65%

2007 1,444,648        1,785,347        -                       (1,500,000)          1,729,995        4.90%

2008 1,729,995        1,867,302        -                       (1,500,000)          2,097,297        5.18%

2009 2,097,297        295,371           e (194,000)          (875,000)             1,323,668        2.80%

2010 1,323,668        203,789           -                       (300,000)             1,227,457        3.12%

2011 1,227,457        802,977           -                       (260,000)             1,770,434        4.41%

2012 1,770,434        666,248           -                       -                          2,436,682        6.00%

2013 2,436,682        733,354           -                       -                          3,170,036        7.87%

2014 3,107,036        1,348,547        -                       (767,363)             3,688,220        8.00%

2015 3,688,220        1,575,465        -                       (1,647,814)          3,615,871        8.00%

2016 3,615,871        1,325,418        -                       (500,000)             4,441,289        9.34%

2017 4,441,289        1,384,377        f (2,160,917)       (1,000,000)          2,664,749        5.20%

2018 2,664,749        702,887           -                       (300,000)             3,067,636        6.18%

2019 3,067,636        1,356,133        -                       (1,385,094)          3,038,675        5.97%

2020 3,038,675        1,420,693        -                       (1,400,000)          3,059,368        5.69%

2021 3,059,368        1,415,828        (215,000)          (1,200,000)          3,060,196        5.70%

2022 3,060,196        545,759           (75,000)            3,530,955        ????

* Current year increase are from actual revenues higher than estimated and expense lower than budgeted

        and changes in overlay.

a - Warrant article #18 Transfer Station Front-End Loader Fund.

b - Warrant article #13 Emergency Radio Communication System.

c - Warrant article #32 Police Computer Development Fund.

d - Warrant article #20 Renovation of Former Village School.

e - Warrant article #8 & 9 Town Building maintenance ($130,000) and Martin Ferry Wall Repairs ($64,000).

f - Warrant article #8 Visionary Plan for Sewer and Other Infrastructure Improvements ($100,000) and

    Emergency appropriation for Lilac Bridge ($2,060,917).

g - Warrant article #13 Retirement Trust ($150,000) and article #16 Fire Command Vehicle ($65,000).

h - Warrant article #15 Update Hooksett's History Book. 

Town of Hooksett
Unassigned General Fund Balance History

FINANCE\DRA Forms\Fund Balance history
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