AGENDA

Town of Hooksett Town Council
Wednesday, February 8, 2023 at 6:00 PM

A meeting of the Town Council will be held Wednesday, February 8, 2023 in the Hooksett Municipal Building
commencing at 6:00 PM.

N o g bk~ w N PE

10.

11.
12.
13.
14.

CALL TO ORDER

PROOF OF POSTING
ROLL CALL

PLEDGE OF ALLEGIANCE
AGENDA OVERVIEW
PUBLIC HEARINGS
SPECIAL RECOGNITION

7.1. Hooksett Municipal Employee - New Hire

PUBLIC INPUT - 15 MINUTES
SCHEDULED APPOINTMENTS

9.1. Martins Ferry Road/North River Road Intersection - Request approval of the
Council to permit the Town Administrator to sign a contract with GM2
Associates, Inc. to conduct the Design and provide Construction Administration
for improvements to this intersection. The contract amount will be $261,091.
Mr. Seth Hill, engineer for GM2, and Bruce Thomas, Town Engineer will be
present to answer any questions regarding the project.

Staff Report - SR-23-014 - Pdf

9.2.  Annual Update from the Parks and Recreation Advisory Board - Andy Janosz,
Chair

Staff Report - SR-23-013 - Pdf
CONSENT AGENDA

10.1. To accept a donation totaling $150.00 from George and Daniel Bureau to the
Town of Hooksett for the Family Services Department per RSA 31:95-b,lli(b)

Staff Report - SR-23-012 - Pdf
NOMINATIONS AND APPOINTMENTS
BRIEF RECESS
OLD BUSINESS
NEW BUSINESS

14.1. Hackett Hill Road/Rte. 3A intersection and the Main Street/Rte. 3A. intersection
State Project #43851. Provide the Town Administrator with a “Certificate of
Authority” that provides him with the authority to sign the Project Agreement

Anyone requesting auxiliary aids or services is asked to contact
the Administration Department five business days prior to the meeting.
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21

23-31
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15.

16.
17.
18.
19.
20.
21.
22.

14.2.
14.3.

Between the Town and the State of New Hampshire for the Engineering and
Construction of the Hackett Hill Road/Rte. 3A intersection and the Main
Street/Rte. 3A. intersections.

Staff Report - SR-23-015 - Pdf

Request to discuss potential Parks & Rec Projects

Family Services Director

APPROVAL OF MINUTES

15.1.

15.2.

15.3.

Public: 1/9/23
TC Minutes01092023

Public: 1/18/23
TC 01182023 Mins

Non-Public: 1/18/23

TOWN ADMINISTRATOR'S REPORT

TOWN COUNCIL FUTURE AGENDA ITEMS
INFORMATIONAL ITEMS AND CORRESPONDENCE
SUB-COMMITTEE REPORTS

PUBLIC INPUT

NON-PUBLIC SESSION NH RSA 91-A:3 I
ADJOURNMENT

PUBLIC INPUT

1.

Two 15-minute Public Input sessions will be allowed during each Council
Meeting. Time will be divided equally among those wishing to speak, however,
no person will be allowed to speak for more than 5 minutes.

No person may address the council more than twice on any issue in any
meeting. Comments must be addressed to the Chair and must not be personal
or derogatory about any other person.

Any guestions must be directly related to the topic being discussed and must
be addressed to the Chair only, who after consultation with Council and Town
Administrator, will determine if the question can be answered at that time.
Questions cannot be directed to an individual Councilor and must not be
personal in nature. Issues raised during Public Input, which cannot be resolved
or answered at that time, or which require additional discussion or research,
will be noted by the Town Administrator who will be responsible for researching
and responding to the comment directly during normal work hours or by
bringing to the Council for discussion at a subsequent meeting. The Chair
reserves the right to end questioning if the questions depart from clarification to
deliberation.

Council members may request a comment be added to New Business at a
subsequent meeting.

No one may speak during Public Input except the person acknowledged by the
Chair. Direct questions or comments from the audience are not permitted
during Public Input.

Anyone requesting auxiliary aids or services is asked to contact
the Administration Department five business days prior to the meeting.

33-36

37 -48
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Town Council

STAFF REPORT

To: Town Council

Title: Martins Ferry Road/North River Road Intersection - Request approval of the
Council to permit the Town Administrator to sign a contract with GM2 Associates,
Inc. to conduct the Design and provide Construction Administration for
improvements to this intersection. The contract amount will be $261,091. Mr.
Seth Hill, engineer for GM2, and Bruce Thomas, Town Engineer will be present to
answer any questions regarding the project.

Meeting: Town Council - 08 Feb 2023
Department: = Community Development
Staff Contact: Bruce Thomas, Town Engineer

BACKGROUND INFORMATION:
Martins Ferry Road/North River Road Intersection - Request approval of the Council to permit the
Town Administrator to sign a contract with GM2 Associates, Inc. to conduct the Design and provide
Construction Administration for improvements to this intersection. The contract amount will be
$261,091. Mr. Seth Hill, engineer for GM2, and Bruce Thomas, Town Engineer will be present to
answer any questions regarding the project.

The purpose of this item is to request approval of the Council to permit the Town Administrator to sign
a contract with GM2 Associates, Inc. to conduct the Design and provide Construction Administration
for improvements of the Martins Ferry Road/North River Road Intersection. The contract amount will
be $261,091. Please note the following:

e The Consultant was selected though a thorough Qualifications Selection Process per the attached
documentation.

e A Scope of Work is attached. The project would include the design of the reconfiguration of the
intersection to allow the safe flow of traffic through the area, and the design of a new bridge
installed a few hundred feet east of the intersection crossing Martins Ferry Road. A concept of the
improvements, and a sample bridge type that may be installed is attached.

e The design schedule will be such that the entire design will be complete and project bid in the
fall/winter of 2023 in order to place the construction of the project on a Warrant Article for 2024
construction.

e Bruce Thomas and a representative of GM2 Associates will be available at your meeting dated
February 8, 2023 to answer any questions you may have. A copy of the proposed contract and the
Consultant’s proposal will be available as well.

e This project will resolve the issues identified as problematic at this intersection including the
following:

o Speed, safety issues will be addressed.

o Intersection configuration will be addressed.
o Reduces high risk of drainage backups
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Slope Erosion will be mitigated (the steep slope along Martins Ferry Road will be
eliminated).

Guardrail issues will be eliminated.

Puts stream back on natural course.

Eliminates need for existing sidewalk bridge.

Resolves issues regarding “Weight Limits” for this area.

O

O O O O

e In addition, the Bridge (in the future) will be inspected at no cost by the NHDOT every two years
and will qualify for State/Federal Funding for any future work.

FINANCIAL IMPACT:
Expends $261,091 from the SB 401 Block Grant funds recently received from the State of New
Hampshire. There is currently $261,202 in this block grant. After construction, $111 will remain. It is
likely that the construction for this project may cost up to $1,000,000. This may be funded through
recently received bridge funds of about $214,000, Impact Fee funds of about $300,000 (subject to the
approval of the Town Attorney, with the balance funded by a future Warrant Article.

POLICY IMPLICATIONS:
None

RECOMMENDATION:
Approve signing of contract for the Town administrator to sign contract with GM2 Associates, Inc. for
$261,091 for design and Construction Administration for improvements of the Martins Ferry
Road/North River Road Intersection.

SUGGESTED MOTION:
Motion to grant permission for the Town administrator to sign contract with GM2 Associates, Inc. for
$261,091 for Design and Construction Administration for improvements of the Martins Ferry
Road/North River Road Intersection.

TOWN ADMINISTRATOR'S RECOMMENDATION:
concur with the suggested motion. Town Council, in granting permission to move forward with GM2
for the design and construction on the Martin Ferry Intersection and Bridge project, will be advancing
the direction it gave staff to take a comprehensive review of the Martins Ferry roadway alignment and
bridge repair.

ATTACHMENTS:
0001 RFP Process Documentation
0002 Scope of Work Rev3
0003 Bridge Funding 2022 Martins Ferry Road
0004 Martins Ferry Road Fee Estimate Rev3
0005 Concept 02 New_ Bridge
0006 GM2 Grantham Timber Bridge
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Town of Hooksett

COMMUNITY DEVELOPMENT DEPARTMENT
Bruce A. Thomas, P.E., Town Engineer

To: File
From: Bruce A. Thomas, P.E., Town Engineer @)’iﬁl
Datc: January 24, 2023
Re: Martins Ferry Road/North River Road Intersection Improvements - - RFP

Process Documentation

The purpose of his memoranduim is to document the process of hiring a consultant for the
referenced project.

1. A Request for Qualifications (RI'Q) was advertised in the Union Leader newspaper on
October 12, 2022, The following Consultants provided s response:

a. GM2 Associates, Inc.
b. Green Intermationasl
c. TI'mssand O™Neil

An RFP was developed and sent 1o the three consultants noted above. The RFP
stipulated that “Pricing for the RFP shall be subniitied in g separate envelope and opened
aonce negatiations hegin with the most qualified contractor as determined by the Town "

2, Proposals were submitted by each of the vonsulianis noted above:

3. A review team consisting of the Town Engineer, the Town Administrator, the Public
Works Director, and the Town Planner, was created to independenty review and rank the i
consultants, The ranking was based on the following criteria: i

a. Specilic experience with similar projects. :
b. Background and experience of staff members who would be assigned to the job.
¢, Availability.
d. Locality of firm. ;
e, Ability to communicate ideas.
£ Ability to supply all of the major disciplines nceessary to perform the work. 5
g. Qualifications of subconiractors/subconsuitants.
h, Conceptual design/proiect approach. .

Responsiveness o requirements contained in the RFP,
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4. Interviews were conducted with each censultant. liach team member reviewed the
proposals atrended the interviews and the Team chose GM2 Associates as the candidate
to negotiate with. 1 then opened the sealed envelope from GM?2 Associates with the
pricing, leaving the other consuitant pricing envelopes unopened.

5. 'The pricing was discussed with the consultant and adjusted to better fit the goals of the
project.

c/Andre Garron, Town Adminisirator

35 Main Sfreet = Hooksett, NH 03106-1637 » Tel [503) 419-4003 - email bthomasafhookselt org
Website: wway hocksestt vrg
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Scope of Services
Martin Ferry Road Intersection
Hooksett, NH
1/26/2023

PROJECT UNDERSTANDING

The intersection of Martins Ferry Road, North River Road and Depot Road has been identified by the Town of
Hooksett for roadway and bridge improvements. The roadway intersection creates a nearly 90 degree turn that
when combined with the narrow roadway width makes it difficult for trucks to navigate without impacts to the
adjacent guardrail. The intersection is also the location where Messer Brook passes underneath Martins Ferry
Road through a unique bridge/culvert. Damage to guardrail along with insufficient vertical and horizontal
clearances between the roadway and Messer Brook have led to interim fixes without a true solution to the
problem. GM2 is happy to work with the Town of Hooksett to provide a comprehensive solution to the roadway
and bridge issues at the Martins Ferry Road and North River Road intersection.

ROADWAY REALIGNMENT

GM2 will evaluate the existing project site and design a new roadway alignment in accordance with current
Town of Hooksett and AASHTO guidelines. The proposed roadway realignment will be done is such a way to
minimize impacts to wetlands and private property as well as historical and culturally sensitive sites.

The design process will include one (1) concept review meeting where GM2 will present up to two (2)
concepts to the Town to solicit feedback. GM2 will then present the alternatives to the Town Council and the
Town will select a preferred alternative post meeting. Comments from the meetings will be taken into
consideration and Preliminary Plans for the preferred alternative will be submitted to the Town for review.
The submission set will consist of cut sheets including plan, profile, typical and critical cross sections (if
necessary). The submission will also include an Engineer’s Estimate.

Comments from the Town’s review of the preliminary plans will be addressed and Final Plans submitted to
the Town. The submission set will consist of cut sheets including Front Sheet, Index of Sheet, Standard
Symbol Sheets, typical section, roadway and drainage details, general plan, profile, and roadway cross
sections. The submission will also include a Drainage Design Narrative and Engineer’s Estimate.

BRIDGE DESIGN

GM2 will design a new bridge at a new location that meets the current AASHTO LRFD Bridge Design
Specifications (with a HL-93 design live load). The proposed bridge will likely be a glued laminated
longitudinal timber deck integral with concrete abutments on steel H-piles. A geotechnical investigation will
be done to determine if the integral abutment is feasible or if a spread footing abutment would be required.
GM2 will prepare contract plans detailing the timber superstructure with TL-2 rail, the concrete abutments
and precast concrete wing walls, piles, and reinforcing steel for the abutment walls. The preliminary plans
will include superstructure plan and section, abutment and wingwall layout, and an elevation view of an
abutment and corresponding wingwalls. The final plans will include the remaining details for the bridge rail,
abutment and wingwall details and pile (or spread footing) and reinforcing details. GM2 will also perform
load rating calculations and prepare a Form 4 to submit to NHDOT for their records.
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GM2 will perform a hydraulic study of the proposed crossing and stream relocation. The study will include
hydrologic analysis, hydraulic analysis, floodplain analysis, scour analysis, and report preparation. The
analyses are complex due to the stream alignment, proximity to the Merrimack River and the stream is located
within FEMA Zone AE.

I1I1.  ENVIRONMENTAL PERMITTING

Task 4.01 — Wetland Delineation and Stream Crossing Assessment

GM2 will conduct a site visit to field-delineate wetlands within the project area. Wetlands will be delineated by
a NH Certified Wetland Scientist and the wetland flags will be located by GM2 as part of the survey scope of
work. The delineation will be conducted in accordance with the US Army Corps of Engineers (ACOE) 1987
Methodology and the ACOE Northcentral and Northeast Region Supplement (2012). Ordinary high water
(OHW) and top of bank (TOB) will also be delineated and the extent of the prime wetland located north of the
intersection will be identified.

Wetlands will be classified in accordance with the “Classification of Wetlands and Deepwater Habitats of the
United States” (Federal Geographic Data Committee, 2013). US Army Corps of Engineers (USACE) wetland
delineation data forms will be completed for each wetland delineated and representative photographs of the
study area will be taken. A functional assessment of wetlands within the project area will be completed in
accordance with the USACE New England District Highway Methodology Workbook Supplement (1999)
and a New Hampshire Department of Environmental Services (NHDES) Wetlands Functional Assessment
worksheet will be completed.

GM2 will conduct a stream crossing assessment as required by the NHDES Wetlands Rules (Env-Wt 900).
Information to be collected will include bankfull width, bankfull depth, entrenchment ratio, sinuosity, flood-
prone width, and particle-size distribution. The stream will be classified using the Rosgen classification system.
Information to be collected will also include 3 cross-sections of the stream and a longitudinal profile that is 7
to 10 bankfull widths long.

A summary report will be prepared to document the wetland delineation. The report will include a discussion
of the delineation methodology and the wetland resources present. Photographs, wetland data forms, and
functional assessment forms will be attached.

Task 4.02 — Endangered Species Coordination

The NH Natural Heritage Bureau’s DataCheck tool and the US Fish and Wildlife Service’s Information for
Planning and Consultation (IPaC) website will be used to obtain information on threatened and endangered
species within the project area.

If threatened or endangered wildlife species are present within the project area, the information required for
consultation under the NH Fish and Game Department’s Rules (Fis 1004.03) will be prepared and submitted.

It is assumed that the [PaC determination keys will be used to complete northern long-eared bat (NLEB)
consultation. NLEB was recently reclassified from a threatened species to an endangered species, which has
changed the consultation requirements. The new listing become effective January 30, 2023 and the updated
determination keys are not yet available. This scope of work assumes that the project will meet the criteria for
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streamlined review, either through limited tree removal or time of year restrictions, and a bat acoustic survey

will not be required.

Task 4.03 — Cultural Resource Review

A Request for Project Review (RPR) form will be prepared by GM2 and submitted to the NH Division of
Historical Resources (NHDHR). Archaeological survey, if required, will be performed by Independent
Archaeological Consulting, LLC (IAC) as a subconsultant to GM2. It is assumed that historic resource
inventory will not be required.

GM2 will prepare a draft cultural resource memo to be submitted to NHDOT for review and approval.

Task 4.04 — NHDES Wetlands Permit

GM2 will prepare the NHDES Wetlands Permit application and plans, including:

*  Application form

»  USGS Location Map, including the approximate boundaries and size of the contributing watershed
*  Supplemental narratives

* Attachment A

» Information required by Env-Wt 900, Stream Crossing Rules

*  Mitigation coordination summary/ARM calculator, if required

*  Wetland Impact and Erosion Control Plans

*  Stream relocation design

* Photographs of impact areas

* Abutter notifications

A Major Impact, Standard Application is assumed. GM2 will prepare a draft application for the Town to review
before submission to NHDES. If a Request for More Information (RFMI) is received from NHDES, GM2 will
prepare and submit a response.

Task 4.05 — USACE Section 404 Permit

GM2 will coordinate with the USACE to determine if the project requires a Section 404 Individual Permit or if
it can be covered under a General Permit. The fee estimate assumes an Individual Permit.

GM2 will prepare the application in accordance with the USACE individual permit application
checklist/requirements. The application will include an application form, supplemental narratives, USGS map,
photographs, and project plans that include the information listed in the USACE’s Application and Plan
Guidance Checklist. GM2 will prepare a draft application for the Town to review before submission to USACE.
If comments are received from USACE, GM2 will prepare and submit a response.

Task 4.06 — Section 401 Water Quality Certification

An individual Section 401 Water Quality Certification will be required if the project requires a Section 404
Individual Permit. If necessary, GM2 will prepare the application, including the application form, supplemental
narratives, USGS map, and project plans. GM2 will prepare a draft application for the Town to review before
submission to NHDES. If comments are received from NHDES, GM2 will prepare and submit a response.
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IV.  RIGHT OF WAY SURVEY

Land Record Research:

GM2 will perform land record research within the Merrimack County Registry of Deeds, the Town of
Hooksett’s DPW records, and the NH State Archives for records relative to the boundaries of the existing
public Right-of-Ways within the project limits. In concert with this effort, GM2 will collect record abutting
property owner information to include in the survey.

Abutter Notification:

Prior to mobilization, GM2 will develop and send notification letters to each of the abutting parcels. The
notice will indicate that there may be occasion to enter upon their lands as part of this project. Neither
environmental scientists nor surveyors have a right to trespass in New Hampshire. GM2 will not be held
liable for failure to meet project deadlines or fulfill scope items should access to private property be restricted
or denied by the respective private owners or tenants.

Utility Research:
It is expected that the Town of Hooksett share with GM2 any pertinent record utility information they have on

record relative to the existing corridor. GM2 will coordinate with the known private utility owners within the
corridor in an attempt to procure either marked locations of their underground facilities or records of their
locations, which will be analyzed against the surface visible evidence recovered in the field.

Existing Conditions Topographic Survey:

GM2 will perform an existing conditions topographic survey of the area outlined in red on the attached plan.
The survey control established will reference the New Hampshire State Plane Coordinate System
NADS83(2011) and NAVDS8S. Horizontal control and vertical benchmarks will be established along the
corridor, placed in locations where they are likely to survive construction. The topographic data collected will
be suitable to develop contours at the 1-foot interval. Surface visible features, including wetland delineation
flags and overhead utilities will be located and shown on the face of the survey.

Underground Utilities:

GM2 will locate existing underground utility markings that may exist at the time of the survey. Each of the
accessible drain and sewer structures within the project limits will be opened as well one upstream and
downstream as the system leaves the survey limits. Surface visible pipe type, size, rim & invert elevations,
flow direction, structure type and sump elevations will be measured. Ingress into the structures is excluded
from this scope of work.

Right-of-Way Boundaries:

The limits of the existing public Right-of-Ways will be ascertained and shown on the face of the survey
within the project limits. Abutting private boundary lines that intersect the right-of-way will be shown as
approximate. Record land owner information, including a current deed reference, will be shown for each
abutting parcel. Easements that benefit the Town of Hooksett will be shown on the survey. Private easements
between abutting land owner’s as well as other unwritten land rights will not be shown on the survey.

Page 10 of 48



DAY "=

VI

VII.

VIII.

IX.

Agenda Item #9.1.

Deliverables:

The survey will be developed and delivered in AutoCAD Civil 3D, 2018 version. Digital copies of the survey
and the raw files it is comprised of, including reports, notes, project control and other pertinent data will be
included in the project’s deliverables.

Schedule:
The field portion of the scope of work will occur in no-snow conditions. A deadline for the preliminary
survey submittals will be negotiated upon notice to proceed.

SAFETY IMPROVEMENTS
GM2 will investigate the need and provide a recommendation on the use of traffic calming features in the
proposed alternative.

UTILITY ANALYSIS AND DESIGN

GM2 will strive to avoid impacts to the existing utilities within the project site. Should the proposed
alternative impact any existing utilities, a relocation design will be included in the plans for underground
utilities. Based upon the Hooksett GIS mapping there are 3 sewer mains with the project scope area, Martins
Ferry Road, North River Road and a cross county main along the Messer Brook south bank. With the new
bridge construction and Messer Brook re-alignment the Martins Ferry Road sewer will need to be rebuilt.
The design will maintain the current gravity flow condition at the brook crossing. The North River Road and
cross-country sewer mains will need to be coordinated with the new roadway alignment. The design will also
include phasing and any temporary conditions to maintain sewer flow throughout all phases of the
constriction.  Aerial utility conflicts will be coordinated with the appropriate owner. Relocations for aerial
utilities, designed by the appropriate owner(s), will be included on the plans.

PREPARATION OF PLANS, SPECIFICATIONS AND DETAILS

GM2 will prepare Contract Plans, Specifications, and details for the preferred alternative. Plans submitted to
the Town will conform with the Town of Hooksett Standard Specifications for Construction as well as
applicable NHDOT standards. Special provisions, if necessary, will be prepared by GM2 and included in the
final plan submission.

ASSIST THE TOWN WITH CONTRACTOR SELECTION

GM2 will assist the Town with analyzing/checking the bid results, checking Contractor references, and
determining which Contractor is best suited for the project based on information gathered, price and
experience. GM2 will develop a bid tabulation spreadsheet to verify the bid results and determine the order of
bidders from low to high.

CONSTRUCTION MONITORING/INSPECTION OF WORK

GM2 will provide on-site construction monitoring and inspection of work during the construction of the
project. Personnel will be present during milestone activities in conformance with the Town of Hooksett
Roadway Inspection Form checklist, along with a more full-time presence during the construction of the
bridge. GM2 will coordinate with the Town regarding schedule, construction progress and any construction
issues, and prepare construction inspection reports.

GM2 will ensure required testing is performed by the Contractor according to the specifications and will
review all testing results to ensure that the specifications have been met.
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GM2 will conduct a Pre-Construction meeting at the Town Office to discuss the project requirements and
expectations with the Contractor.

GM2 will prepare Contract Documents (3 copies) to have ready for Town and Contractor signatures at the
Pre-Construction meeting. GM2 will review and take appropriate action with respect to data which the
Contractor is required to submit, but only for conformance with the design concept of the Project and
compliance with the information given in the Contract Documents (but such review or other action shall not
extend to means, methods, sequences, techniques or procedures of construction or to safety precautions and
programs incident thereto). GM2 will also determine the acceptability of substitute materials proposed by
Contractor(s) and receive and review (for general content as required by the Specifications), schedules,
guarantees, bonds and certificates of inspection which are to be assembled by Contractor(s) in accordance
with the Contract Documents.

GM2 will respond to requests for information (RFI), questions pertaining to the Plans or other questions
regarding the work.

MEETINGS
The following is an approximate list of anticipated meetings.

* Bid Opening meeting

*  Preconstruction meeting

» Site Inspection meetings (1)

e  Project Management meetings (1)

* Concept Review meeting

e Town Council meeting (3)

* Resource Agency meetings (up to 3)

* USACE/NHDES Public Hearing (if required)
* Contractor Prequalification meeting

GM2 will prepare for and attend a resource agency meeting shortly after contract award to confirm viability
of the proposed concept. A Town representative shall attend.

GM2 will prepare presentation materials, as needed, for the above meetings. GM2 will prepare and distribute
meeting minutes.

USACE/NHDES Public Hearing - If required, GM2 will prepare for an attend one (1) public hearing. It is
assumed that if a public hearing is required, one combined hearing with USACE, NHDES, and the
Conservation Commission will be adequate.

GM2 will attend a contractor prequalification meeting. The Town will lead the meeting and is responsible for
compiling contractor prequalification criteria.
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Assumptions

* Design vehicle is SU-40
e The project will not involve federal funding and does not require review under NEPA.

* The project will involve less than 100,000 square feet of ground disturbance and will not require a
NHDES Alteration of Terrain Permit.

* Historic resource inventories will not be required. It is assumed that the existing bridge is not considered
historic and there are no other historic properties within the project limits.

e It is assumed that the Town of Hooksett Martin’s Ferry historic sign can be relocated.

* Preparation of a Stormwater Pollution Prevention Plan (SWPPP) and coverage under the NPDES
Construction General Permit would be the contractor’s responsibility and is not included in this scope
of work.

* A bat acoustic survey is not included since it is assumed that tree clearing activities for construction
can be scheduled during winter months or NLEB consultation can be completed under a streamlined
review process.

e The project will not increase the base flood elevation and will not require review/approval from FEMA.

* Messer Brook is not mapped as Essential Fish Habitat for Atlantic salmon, so it is assumed that an
Essential Fish Habitat assessment will not be required. The scope of work includes coordination with
the National Marine Fisheries Service to confirm that consultation is not required.

e The limits of work will be at least 250 feet from the Merrimack River and a Shoreland Permit will not
be required.

e Permit application and mitigation fees (if required) would be paid for by the Town and are not included
in the cost estimate.

* Drilling activities can be completed on weekdays between the hours of 7 AM to 5 PM.

* No soil or groundwater contamination is present and drilling activities can be performed with OSHA
Level D personal protective equipment (PPE). Special drilling procedures, equipment decontamination,
drumming of cuttings, and off-site disposal services are excluded. Excess cuttings, if any, can remain
on-site at a location acceptable to the Owner.

» Field sampling and laboratory testing for scour analyses are not included. These services, if requested,
can be provided for an additional fee.

*  Preparation of technical specifications, preparation and review of drawings, and construction phase

geotechnical services are excluded from this scope. A scope and estimated fee for these services can
be provided if requested.
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* Itis assumed that a CLOMR/LOMR will not be required at this time. It will depend on the hydraulic
analysis. GM2 will do everything possible to avoid requiring a CLOMR/LOMR.

*  Bridge construction will include a road closure on Martins Ferry Road. Bridge construction
inspection/monitoring hours are based on a six-week construction schedule for the bridge with 3 to 4

half days per week of on-site inspection.

* Milestone Roadway Construction inspection/monitoring hours are based off a 4-month construction
duration and 4 half day visits each month.
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SUMMARY - BRIDGE FUNDING:

SB 401 BLOCK GRANT:
SB 401 BRIDGE AID:

Agenda Item #9.1.

$261,202
$284,294

SB 401 BLOCK GRANT:

Martins Ferry Road/N. River Road Intersection:

$261,202

$261,202

SB 401 BRIDGE AID:
Bridge Aid Allocation:

Donati Pedestrian Bridge Footing Design and Installation:
Lilac Crossing Bridge Inspection and Repairs:
Martins Ferry Road/N. River Road Intersection:

$284,294

$30,000
$40,000
$214,294

Martins Ferry Road/N. River Road Intersection - Total Funding:
Block Grant:

Bridge Aid (Assuming this becomes a Bridge Project):

Impact Fees:

Total:

Martins Ferry Road Design Costs:

SB 401 BLOCK GRANT funds:
Block Grant funds to remain following project:

$261,202
$214,294
$300,000
$775,496
$261,091

$261,202
$111

Utilizing Bridge funding and Impact fees prior to a warrant article being approved will be problematic. If the

project is not approved, those funds can't be used.

Use of impact fees will have to be tied to growth and the use may have to be approved by the Town Attorney
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‘ Town of Hooksett, NH

Martins Ferry Road Intersection Improvements Project RFP
No. 22-10 Fee Proposal - December 2022

. Lead Roadway | Lead Bridge . . Hydraulic . Senior Wetland | Wetland | Licensed Land CAD/D
Project Manager N N Senior Engineer N Engineer - X - Survey Crew
Engineer Engineer Engineer Scientist Scientist Surveyor Technician

Task Total Hours Task Total Fee
o B
1.01|Establish Design Criteria 1 1 2 2 6 S 829.00
1.02|Establish Roadway Typical Section 1 2 4 7 $ 926.00
1.03|Design proposed roadway ali 2 4 6 4 16 S 2,012.00
1.04|Design proposed roadway profile 2 4 8 14 $ 1,772.00
1.05|Develop Critical Cross sections 2 4 12 8 26 S 3,052.00
1.06|Develop Conceptual Drainage 1 2 12 4 19 $ 2,659.00
1.07|Revisions after Meeting 2 4 12 8 20 46 S 5,802.00
1.08|Preliminary Plan 4 16 24 24 68 $ 9,844.00
1.09|Address Town and plan revisions 1 4 16 12 20 53 S 6,631.00
1.10|Develop Roadway Details 4 4 16 24 $ 3,132.00
1.11{Develop Drainage Details 2 8 16 26 S 3,304.00
1.12|Final Plan ission 2 8 32 32 74 S 9,982.00
2 i Design
2.01/|Riverine Hydrologic Analysis 1 20 21 $ 3,660.00
2.02|Hydraulic Analysis for Bridge 2 60 62 S 10,780.00
2.03|Scour Analysis for Bridge 2 16 18 $ 3,168.00
2.04|Floodplain Analysis 4 60 64 S 11,180.00
2.05|Develop Hydraulic Report 2 24 26 $ 4,552.00
2.06|Existing Structure Evaluation (Stream Alignment, Safety) 6 8 14 B 2,584.00
2.07|Develop Design Loads 2 4 6 $ 800.00
2.08|Design Timber Deck 4 8 12 S 1,600.00
2.09|Develop Timber Superstructure Details 4 8 8 20 $ 2,480.00
2.10|Develop Substructure Layout 4 16 20 S 2,400.00
2.11|Design Abutment Walls 8 32 40 $ 4,800.00
2.12[Design Piles 4 8 12 24 $ 3,144.00
2.13|Develop Concrete Masonry and Reinforcing Details 4 20 12 36 $ 4,120.00
2.14|Prepare Form 4 (Bridge Load Rating) 4 8 12 B 1,600.00
2.15|Geotechnical Investigation 65 65 $ 9,295.00
2.16|Stream Channel Design 24 24 4 52 S 6,384.00
3.00|Environmental Permitting
3.01|Wetland Delineation & Stream Crossing Assessment 14 28 42 S 4,172.00
3.02|Endangered Species Coordination 2 12 14 28 $ 3,176.00
3.03|Cultural Resource Review 1 1 10 8 20 S 2,363.00
3.04|NHDES Wetlands Permit 1 6 2 10 70 26 4 119 S 14,923.00
3.05|USACE Section 404 Permit 2 2 4 22 12 2 44 S 5,416.00
3.06|Section 401 Water Quality Certification 2 2 4 28 12 2 50 $ 6,244.00
4.00|Right of Way Survey
4.01|Land Record Research 8 4 12 $ 1,872.00
4.02|Establishment of Control 4 4 S 860.00
4.03|Detailed Existing Conditions Survey 40 40 $ 8,600.00
4.04|Detail Sewer and Drain Structures 4 4 S 860.00
4.05|Microstation Drafting 24 24 $ 2,640.00
4.06|Abstracting (ROW and Boundary) 2 4 6 S 798.00
4.07|LS Review/Oversight/Coordination/Plotting 4 4 $ 716.00
5.
5.01|Investigate alternative solutions 2 8 10 $ 1,544.00
6.00|Utility Analysis and Design
6.01|Analyze Utility Conflicts 1 2 8 8 19 $ 2,567.00
6.02[Sewer Design 4 24 40 68 $ 8,004.00
7.4 ion of Plans, Specifications and Details
7.01|Preparation of Plans, Specifications and Details 2 4 4 32 42 S 5,086.00
8.00|Assist The Town in C Selection
8.01/Bid Tabulation 1 2 4 7 S 943.00
8.02|Contractor Refererence Check/Contractor R i 2 8 10 $ 1,430.00
9.00|C Work
9.01|Testing Review 16 16 $ 2,288.00
9.02|Contract Documents 1 8 32 41 $ 4,487.00
9.03[RFI 2 8 8 18 S 3,030.00
9.04|Monitoring/Inspection 12 148 160 S 17,200.00

10,

Bid Opening Meeting 2 2 4 3 686.00

Preconstruction Meeting 2 2 4 8 $ 1,086.00

Site Inspections Meetings (1) 2 2 S 286.00

Project Management Meetings (1) 2 2 $ 286.00

Concept Review Meeting 2 4 B 14 S 2,230.00

' Town Council Meetings (3) 6 6 8 20 $ 2,858.00

Resource Agency Meetings (3) 7 8 9 24 S 3,843.00

USACE/NHDES Public Hearing (1) 3 3 10 16 S 2,409.00

Contractor Prequalification Meeting 2 2 3 286.00

Hours by GM2 Staff 54 104 73 309 188 470 179 100 14 212 48 1749

GM?2 Staff Direct Labor B 7,722.00 | $ _ 20,800.00 | $  14,600.00 | $ _ 44,187.00 | $ 32,524.00 | S 47,000.00 | $ _ 24,702.00 | 5 8,000.00 | 5 2,506.00 | S 23,320.00 | $ _ 10,320.00 S 235,681.00

DIRECT COSTS
Police Detail S 400.00
i face Drilling C S 13,000.00

Phase IA/IB Archaeological Survey (IAC) S 11,600.00

Travel $ 410.00

Reproduction/Postage

Total Task 1.00 = S 261,091.00 |

Average Hourly Rate (Hourly Rates) $ 143.00 [ $ 200.00 [ $ 200.00 [ $ 143.00 [ $ 173.00 | $  100.00 | $ 138.00 [ $ 80.00[$  179.00[$  110.00[$ 215.00

Labor S 7,722.00 | $ 20,800.00 | $ 14,600.00 | $ 44,187.00 | $ 32,524.00 | $ 47,000.00 | $ 24,702.00 [ $ 8,000.00 | $ 2,506.00 [ $ 23,320.00 | $ 10,320.00 $  235,681.00

Labor Overhead & Profit $  235,681.00

DIRECT COSTS

Direct Expense total S 25,410.00

Direct Cost Total $  25,410.00

There is no rented equipment anticipated for the project.

[Total Cost = $  261,091.00 |
1of1 1/26/2023
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Agenda Item #9.2.

Town Council

STAFF REPORT

To: Town Council

Title: Annual Update from the Parks and Recreation Advisory Board - Andy Janosz,
Chair

Meeting: Town Council - 08 Feb 2023

Department:  Administration
Staff Contact: Leann McLaughlin, Project Coordinator

BACKGROUND INFORMATION:
Hooksett's Town Charter requires Town Boards and Committees to come before Town Council
annually and report on their activity. The Parks and Recreation Advisory Board have requested
February 8th to formally brief the council on the Board's efforts, answers questions and promote
coordination between the two bodies.

RECOMMENDATION:
Listen to an update from the Parks and Recreation Advisory Board.

TOWN ADMINISTRATOR'S RECOMMENDATION:

Town council can take the opportunity to request that the Park and Recreation Advisory Committee
examine creating recreational opportunities on the west side of the river.
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Town Council

STAFF REPORT

To: Town Council

Title: To accept a donation totaling $150.00 from George and Daniel Bureau to the
Town of Hooksett for the Family Services Department per RSA 31:95-b,lli(b)

Meeting: Town Council - 08 Feb 2023

Department:  Family Services
Staff Contact: Peter Flynn, Family Services Director

FINANCIAL IMPACT:

Ongoing contribution from the Bureau family for assistance to needy families through the Family
Services Department.

RECOMMENDATION:
To accept donated funds

SUGGESTED MOTION:
To accept donation totaling $150.00 from George and Daniel Bureau to the Town of Hooksett for the
Family Services Department per RSA 31:95-b, IlI(b)

TOWN ADMINISTRATOR'S RECOMMENDATION:
Concur with the suggested motion

Page 21 of 48



Page 22 of 48



Agenda ltem #14.1.

Town Council

STAFF REPORT

To: Town Council

Title: Hackett Hill Road/Rte. 3A intersection and the Main Street/Rte. 3A. intersection
State Project #43851. Provide the Town Administrator with a “Certificate of
Authority” that provides him with the authority to sign the Project Agreement
Between the Town and the State of New Hampshire for the Engineering and
Construction of the Hackett Hill Road/Rte. 3A intersection and the Main Street/Rte.
3A. intersections.

Meeting: Town Council - 08 Feb 2023
Department: = Community Development
Staff Contact: Bruce Thomas, Town Engineer

BACKGROUND INFORMATION:

Provide the Town Administrator with a “Certificate of Authority” that provides him with the authority to
sign the Project Agreement Between the Town and the State of New Hampshire for the Engineering
and Construction of the Hackett Hill Road/Rte. 3A intersection and the Main Street/Rte. 3A
intersection. The agreement document is attached.

The description of the project funding in the agreement is “to reconstruct two intersections", (Hackett
Hill Road/Rte. 3A intersection and the Main Street/Rte. 3A. intersection). The agreement includes:

e Preliminary Engineering and ROW Costs with a local match of 33%.
e Construction and Construction Engineering Costs with a local match of 10%.

The average local match for the entire project is about 17%. The agreement is set up for $4,000,000.
If it is decided to construct both intersections, | doubt that this funding is sufficient and will likely have
to be addressed in the future.

The current local match is noted as $703,333.34. This can be covered by the Granite Woods impact
fees.

Contracts for the design and construction will be signed following the appropriate RFP procedures as
dictated by the Administrative Code and the State of New Hampshire.

FINANCIAL IMPACT:
None

POLICY IMPLICATIONS:
None
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Agenda ltem #14.1.

RECOMMENDATION:
To approve of the Town Administrator to sign the State Highway Aid and Federal Aid Programs
Project Agreement for the Hackett Hill Road/Rte. 3A intersection and the Main Street/Rte. 3A
intersection project also known as State Project #3851, and to provide a Certificate of Authority to
that effect.

SUGGESTED MOTION:

Motion to approve of the Town Administrator to sign the State Highway Aid and Federal Aid Programs
Project Agreement for the Hackett Hill Road/Rte. 3A intersection and the Main Street/Rte. 3A
intersection project also known as State Project #43851 and to provide a Certificate of Authority to
that effect.

TOWN ADMINISTRATOR'S RECOMMENDATION:

Concur with the suggested motion. Town Council, by approving the signing of this Certificate of
Authority, will allow Hooksett to move forward with starting the Hackett Hill/Rt. 3A and Rt.3A/Main
Street NHDOT 10 Year Highway Improvement Project.

ATTACHMENTS:
001 Agreement with State - Hackett Hill Road
003 Certificate of Authority
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The Attorney General's Ojffice hus approved this template for uxe on Augusi 25, 2021,

Agenda ltem #14.1.

TIHS AGRUEMENT, is made and entered wmte (his

STATE HIGHWAY AID AND FEDERAL AID PROGRAMS
PROJECT AGREEMENT

FOR

TOWN OF HOOKSETT

STATE PROJECT #: 43851
FEDERAL PROJUCT & X-A00524 1)

PROJECT SPONSOR UNIQUE ID #: _IM2 IR W S 330/ T9

STATE VENDOR #: 177:112

__day aof

L, 2023

between the State of New Hampshire, acting through its Department of Transportation, kereinafter called the
“DEPARTMENT™, und the TOWN OF HOOKSETT. hersinafter called the “PROJECT SPONSOR™,

WHEREAS, the DEPARTMENT and the PROJECT SPONSOR huve deternined that a project to
reconstruct 2 intersections: NI 3A / Hackett Hill Road and NH 3A / Main Street i the Town ol Hooksett is
an eligible project for funding under the Stare Highway Aid Program and Vederal Highway Aid Program
created under the Federal Bipartisan Infrastructure Luw (BIL); and

WHEREAS, the DEPARTMENT has established Project #43851 (the “Project™ for the aforesaid
project, with the project funding and farget ad year as represented in the table below,; and

Programmed Participaring Purticipating Pariicipating Additional Total Budget
Year of Federal Shure State Share 1 ocal Share Non-
Advertisenwent Participating
2026 ) Funds
**Preltminary .00 8797 16lM] 1G], 880.46 S0.60 §1,156.64:.37
Enginecering & i
i Right of Way (66.67%) (33.33%)
Phase Costs
bereCpnstruction $1,988,265.64 5248,533.21 $248,533.21 $0.00 $2.485.332.05
; artd
! Construction {(80¥¢) (O {10%:)
! Lnginecring
' Cosis
Federal State Local Non- Grand Total
) Participating
| Sub Totals $1,988,265.64 $1.046,264.12 $047.413.66 50,00 $3.681.47342
inflated Totals $2. 16000100 $1,136,666.68 $703.333 34 $(.00 ¥4,000.000.02 |

*The Total Badger shown Is the Jatest appraved estumate cost year of FY 2022, inflated at 2.8% per year for 3 vears.
**Preliminacy Engineering and Right of Way funded 2/3% State funds and [/3* Incal funds
*FrConstoiction and Construction Engineering funded 80% Federad funds, 16% State TTC, and 10% Locsl Funds.

Additional Administrative Documentation Information: [F this informution is not svailable af the time of the
Agreement signing, documentation will be sent to the PROJECT SPONSOR by the DEPARTMENT as soon
us the Information s available:

FEDERAL FAIN #: Not applicabie until Consiruction Phase
CYDA # 20,205 and PESCRIPTION: Highway Planning and Copstruction
SUBAWARD Period of performance stait date: Not availuble yet
SUBAWARD Pertod of periormance end date:  Not available yet

NHBOT Managed: Yes No_ =«
NIDOT Indirect Cost Rate: N/A _ x 0%
Iv award Research & Developiment:  Yes N x
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Agenda ltem #14.1.

WHEREAS, the PROJECT SPONSOR has previousty submitted an Application (o sponsor the
Project (the “Application”) and the DEPARTMENT has accepled the Application: and

WHEREAS, the Application, by refercnee, is hereby incorporated and made a part of this
AGREEMIENY: and

WHERLAS, the PROJECT SPONSOR desires to act as Sponsor and Manager of the Project; and

WHEREAS, the DEPARTMENT desires to cooperate with the PROJECT SPONSOR in
accomplishing the Project;

NOW, THEREFORE, in consideration ol the above pramises and in {further conswderation of the
agreement berein set forth by and between the parties hereto, it is mutually agreed as follows:

k. DUTIES AND RESPONSIBILITIES OF THE PROJECT SPONSOR:
A. The PROJECT SPONSOR shait comply with all Federal an¢ State of New Humpshire laws

and rules, regulaticns, and policies as applicable under the Federul-aid Highway Program for
Federal Aid Constrietion Contoicts.

The PROJECT SPONSOR shall munage the design, cnvironmental study, right-of-way
acquisilion and construction of the Project.  This munugement is described in the cumrent
version uf the DEPARTMENT's documnent titled “Locat Public Agency Manua) for the
Pevelopment of Projects”, as it may be amended from time to time, and, by reference, is
hereby muade a part of this AGREEMENT.

The PROJECT SPONSOR shall provide or cattse (o provide for both the maintenance of the
Project during construction acd subsequent maintenance of all Project elements together
with the maintenance of sidewalks. which includes winter snow and ice remaval in
accordarce with the requircments of 23 CFR 1.27 and 28 CFR 35133, onze the work vnder
this AGREEMENT is completed.  Urless agreed otherwise ar Projeet completion, the
PEPARTMENT s muaintenance responsibility shall be no greater then that which exists
within the proposed Project Himits on state-maintained routes: NH 3A, Hackest Hilt Road,
and Main Steet prior to the stat of construction.  Should operational adjustments be
necessary, the PROJECT SPONSOR agrees that po changes will be made withont prior
approval of the DEPARTMENT and the Federai Highway Administration,

the PROJECT SPONSOR shall submi! Prefiminary Engineening and Right-of-Way invoices
ey the DEPARTMENT for reimbursement of its share of the amonnts paid for preliminary
engineering, environmental siudies, right-of-way expenses, and bid phasc servires at the end
of the design phase soconding to the DEPARTMENT s document titled “New Hampshire
Bepartment of Transportation Pracess  for Municipully-Managed Stute Highway Aid
Program Projects”, as i may be amended from time (o thme, and by refeience is bereby
incorporated and made a part of this AGREEMENT. The PROJECT SPONSOR shall
submit monthly progress reports and invoices tor the federally [unded construction phuse
portion of the project 10 the BEPARTMENT for reimbursement of its share of the umounts
paid to construction enginecring wnd construction contracturs for the performance of the
work set forth in the Application or agreed upon at the scoping meeling. The invoice
structure shatl inchude details of work completed consistent with the Scope of Work us
defined in the Application, as well as backup informaton to support the charges. ‘The
PROJECT SPONSOR shall certify that al] invoices properly represent payment for worl that
has bees coupieted and paid for by (he PROJECT SPONSOR.

o]
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Agenda ltem #14.1.

The PROJECT SPONSOR is reyuired 1o maintain alt project and finencial records pertinent
o the development of the Project for three (3 years bevond the date of the
DEPARTMENT s final voucher. The DEPARTMENT will send a letier to the PROJECT
SPONSOR with the dawe of this approval. I there i3 a failure 1o mainfain this
documentation, NHDOT and/or Federal Highway Admiutstration could take an action up (o
and including requosting a refund of ait reimbursed project costs. Any and all of these
project and financial records must be made avaiiable €y the DEPARTMENT and Federal
Highway Administration at their request.

The PROJECT SPONSOR shall detend, indemnily and hold harmless the DEPARTMENT
and its officials, agents and employees from and against any and all cluims, Babilities or suits
arising from (or which may be claimed to anise from) any act or omission of the PROJECT
SPONSOR or its subcontractors in the perfurmance of this AGREEMENT. Nolwithsturkling
the forepoing, nothing herein contuned shall be decmed 1o constitute a waiver of the
sovereign immunity of the State of New Hampshire v e DEPARTMENT, which immunity
s hereby reserved. This covenant shall survive the termination of this AGREEMENT.

Non-Discrimination:

o The PROIECT SPONSOR agrees, [or itsedf] ity aysignees and sucvessurs in interest, that
it witl comply with Title VI of the (fivil Rights Act of 1963, (refered W as the ACT),
and all requiremments imposed by or pursuan: to Tite 4%, Code of Federal Regulations,
Pars 21, (referred o u5 the "REGULATIONS™), the Pederal-aid Highway Act of 1973,
and uther pertinent directives. o the end that no person shall on the grounds of race,
celor, religion, national origin, sex, age, sexual orienlation, disability or handicap. be
excluded from pamicipat:on in, be denicd the benefits of, or be subjecled to
discrimination ender any program or activity for which the PROJECT SPONSOR
receives Federal financial assistance extended by the State of New Hampshire, The
ACT and the REGULATIONS are hereir incorporated by reference and made a part of
this AGREEMUNT. This AGRECMIENT obligates the PROJECT SPONSOR for the
period dusing which Federal financial assistance is extended.

2

The PROJECT SPCNSOR hercby gives assurance as required by subsection 21.7{#}1)
ol the REGULATIONS that it will promptly take any measures necessary to effectuate
this AGREEMENT, inctuding but not limited to the following specilic assurances:

& That each “program”™ and each “facility” as defined in suhsections 21.23(c) and
21.23(5) of the REGULATIONS will be conducied or operaicd in compliance wiik
all requircments of the REGULATIONS.

b. Thalt the PROJECT SPONSOR shall inscrt the following nonfication in all
solicitations for pegoliated agreemenis or bids for work or materizl made in
connection with this Project, The PROJECT SPONSOR hereby notifics all bidders
that it will affirmatively insure that fn uny contract entered into pursnant 1o this
advertisemens, disadvantaged business enterprises will be afforded full opporunity
1o subnit bidy in response to this invisation and will not be discriminated against on
the grovinds of race, color. religion, naional origin, sex, age, sexaal oricniaiion,
dizabnlity or hardicap in consideration for an gward,

¢. That the PROJECT SPONSOR shull not discriminate on the basts of race, color,
religion, nationu} origin, sex, age, sexwul nrientation, disability or hardicap in the
award and performance ¢of any DEPARTMENT-ossisted contract or ia the
administration of its PBE progrum or the requirements of 49 CFR purt 26, The
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PROJECT SPONSOR shall take all necessary and reasonable steps under 49 CFR
part 26 to ensure nondiscriminmation in the award and administration of
DEPARTMENT-assisted contracts. The DEPARTMENTSs DBE program, as
required by 49 CFR part 26 and as approved by the United States Department of
Transportation, is incorporated by reference in this AGREEMENT. Implementation
of this program is a legal obligation and failure to carry out its terms shall be treated
as a violation of this AGREEMENT. Upon notification to the PROIECT
SPONSOR of its failure 1o carry out its approved program, the DEPARTMENT may
impose sanctions as provided for under part 26 and may, in appropriate cases, refer
the matter for enforcement under 18 U.S.C. 1001 and/or the Program Fraud Civil
Remedies Act of 1986 (31 U.S5.C. 3801 er seq.

d. That the PROJECT SPONSOR shall include the following assurance in each
contract signed with a contractor and each subcontract the prime contractor signs
with a subcontractor: The contractor or subcontractor shall not discriminate on the
basis of race, color, religion, national origin, sex, age, sexual orientation, disability
or handicap in the performance of this contract. The contractor shall carry out
applicable requirements of 49 CFR Part 26 in the award and administration of
DEPARTMENT-assisted contracts. Failure by the contractor to carry out these
requirements s a material breach of this contract, which may result in the
termination of the contract or such other remedy, as the recipient deems

appropriate.

3. The PROJECT SPONSOR shall insert a copy of the required provisions of Federally-
assisted construction contracts in accordance with Executive Order 11246, Equal
Employment Opportunity, and 41 CFR Part 60-4, Affirmative Action Requirements, in
each contract entered into pursuant (o this AGREEMENT. Required Federal contract
provisions can be obtained through the DEPARTMENT’s Labor Compliance Office
(271-6612) or Online at: http://www.nh.gov/dot/org/administration/ofc/documents.him

The PROJECT SPONSOR certifies by entering into this Agreement that neither it nor its
principals are presently debarred, suspended, proposed for debarment, declared ineligible or
voluntarily excluded from entering into this Agreement by any federal agency or by any
department, agency or political subdivision of the State of New Hampshire. The term
“principal” for purposes of this Agreement means an officer, director, key employee or other
person with primary management or supervisory responsibilities, or a person who has critical
influence on or substantive control over the operations of the PROJECT SPONSOR. The
PROJECT SPONSOR also certifies that it will verify the state and federal suspension and
debarment status for all parties (consultant/vendor/contractor, efc.) receiving funds under
this Agreement as a sub-Agreement and shall be solely responsible for any recoupment,
penalties or costs that might arise from use of a suspended or debarred party. The PROJECT
SPONSOR shall immediately notify the Department if any sub-Agreement party is debarred
or suspended, and shall, at the DEPARTMENT"S request, take all steps required by the State
to terminate its sub-Agreement relationship with the party for work to be performed under
this Agreement.

If the PROJECT SPONSOR defaults or fails to fulfill any part of this AGREEMENT, the
PROJECT SPONSOR shall be required to reimburse the DEPARTMENT and/or the Federal
Highway Trust Fund for all funds expended under this Project.
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DUTEES AND RESPONSIBELITIES OF TTHE DEPARTMENT:

A.

The DEPARTMENT shall revicw the Project cngineering plans, eovironmental documents
and contract documents applicable to the Federal Highway Administration and State of New
Hampshire requirements for a Federally funded project uand  submit  appropriate
documentation fa the Federal thighway Administration to receive Federal approval.

The DEPARTMENT shall rebmburse its share to the PROJECT SPONSOR after receipt and
approval of properly documented invoices thal have been cestified by the PROJECT
SPONSOR as properly representing work that has been compleied and paid for by the
PROIECT SPFONSOR.

The DEPARTMENT shali use its best efforts to obluin authorization of the Project from the
Federal Highway Administration.

IT 1S FURTHER UNDERSTOOD AND AGREED BETWEEN THE DEPARTMENT AND
THE PROJECT SPONSOR:

A

D,

That the PROJECT SPONSOR witl not incur auy Praject costs not enler into any agresment
with any third party, including hut net limiled to consultants, contractors, or engineers udi!
such time that it receives a wrillen notice to procecd from the DEPARTFMENT to do sc.

That the maximum wmount of funds availuble for this Project for reimbursement under this
ACREEMENT from the DEPARTMENT shali be as set forth in the Table on puge 1. Asthe
scope of the Project s finakived, should the costs for the Project exceed the anwounl
budgeted, the DEPARTMENT agrees to review Project costs for considerution of additional
funding. Neither the DEPARTMENT nor the Federat Highway Adminiswation will be
responsible for any expenses or costs incurred by the PROJECT SPONSOR under this
AGREEMENT in excess of the above amovnts ualess the DEPARTMENT cxpressiy
authorizes additional funding prior to the work heiny perfonned.

Thal the PROJECT SPONSOR shail inveice the DEPARTMENT for incurred Prokiminary
Ecgineering and Right-of-Way cost according (o Paragraph ID noted above. The PROJECT
SPONSOR shall invoive the DLEPARTMENT for incurred Construction and Construction
Engineering costs on 1 monthly basis. The DIPARTMENF wilt process atl invoices for
payment in an expeditious manner.

That the PROYECT SPONSOR agrees to conunence the PRGIECT within 6 months of
AGREEMENT exzeutiorn date noted in the tirst paragruph of page . The PROJECT
SPONSOR agrees to complete the Preliminary Engincering {PE) Phase of the PROIECT on
or BEFORE December 31¢ of the Programmed Year of Advertisement date noted in the
table on page 1. unless earlier termuinated as provided herein. The PRQIECT SPONSOR
maty agply (o the DEPARTMENT fo: an extension to either the START or END date. Such
appiication for extension must be made in witting, providing an explanation of the reasons
for the delay, und proposing u revised schedule. Failure to meet any deadline without good
czuse or faifure to submit an extension request miy cause the DEPARTMENT to cancel its
participation i this Project at its sube discretion. in which case any remaining funds will be
turfeited. The PROJECT SPONSOR s responsible for mforning and coordinating 4 new
Frojcct completion date that will need to be approved by the DEPARTMENT i any
condition arises that muy tesult in either deadline being unatiainable.

Page 29 of 48



Agenda ltem #14.1.

That the PROJECT SPONSOR will attend a2 mecting with the DEPARTMENT s
represeriutive after signing this AGREEMENT o discuss the Project’s scope, budgpet and
sthedute. The PROJECT SPONSOR will subsequently provide a schedule showing project
mitestones with dates. Failure to meot these dutes could delay funding for construction,

This AGREEMENT may be amonded 1o incorporate changes in project scope, schedule,
andfor budget that may arise through the development and design stages of the project,
pursoant to approval by ihe Governor and the Executive Council as kem No. 47 on March
23, 2022, Such amendments will be effective upon execution of an insirument in writing
sigred by both parties hereto. Otherwise, this AGREEMENT niuy be amended, waived or
discharged only by an instrument in writing signed by the parties hereto, and only afler
approval of such amendment, waiver of discharge by the Governor and Executive Counci of
the State of New Humpshire unless no such upproval is requircd under the circumstances
pursuant o State luw, rule or policy.

Thor this AGREEMENT is contingent upon the appropriation of sufficient funds from the
State of New Hampshire Eegisleture andfor the Fedessl Highway Administration. i
suffivient  funds  zre not  appropriated, the DEPARTMENT may terminate  this
AGREEMENT upon thusty (307 days’ written notice to the PROJIECT SPONSOR. Such
termimation shall relicve the DEPARTMENT and the PROJECT SPONSOR from
obligations under this AGREEMENT after the termination date.

Pursuant o authotization by the Governor und Executive Council, us Bem No. 47 on March
23, 2022, this AGREEMENT is effective upon the date shown on page one of this
AGRELMUNT. The DEPARTMENT will include this AGREEMENT in its annuul report to
the Governor and the Exceutive Council on the statas of all active Pederal Local Public
Agency (LPA) projects.

IN WITNESS WHEREOF, the parties have executed this AGREEMENT on the date first wrilten

above,
NEW HAMPSHIRE DEPARTMENT TOWN OF HOOKSETT
(O TRANSPFORTATHON
By: Sigasture:
William J. Cass, PE
Commissioner Name (typed)
State of Now Hampshire
Department of Transportation Title:
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Town of Hooksett

CERTIFICATE OF AUTHORITY

I, James Sullivan, Chairman of the Hooksett Town Council do herby certify that:

1. The Hooksett Town Council voted to enter into an agreement for project
funding with the State of New Hampshire for the reconstruction of the Hackett
Hill Road/Route 3A intersection, and the Main Street Route 3A intersection.

2. and further authorizes the Town Administrator to sign any documents which
may be necessary for this Agreement;

3. This authorization has not been revoked, annulled or amended in any manner
whatsoever, and remains in full force and effect as of the date hereof; and

4. The following now occupies the office indicated above:

André Garron, Town Administrator

IN WITNESS WHEROF, | have hereunto set my hand as the Chairman the __ day of
February, 2023.

James Sullivan, Chairman

STATE OF NEW HAMPSHIRE
COUNTY OF MERRIMACK

On this the ___ day of February, 2023, before me
the underS|gned officer, personally appeared James Sullivan, who acknowledged thelr
self to be the Chairman of the Hooksett Town Council, being authorized to do so,
executed for foregoing instrument for the purpose therein contained.

IN WITNESS WHEREOR, | hereunto set my and official seal.

35 Main Street = Hooksett, New Hampshire 03106 = Tel (603) 485-8472 = Fax (603) 268-0049
Website: www.hooksett.org
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Agenda Item #15.1.

Town of Hooksett
Town Council Non- Meeting Minutes
Monday, January 9, 2023

The Hooksett Town Council met on Monday, January 9, 2023, at 7:11 in the Hooksett Municipal
Building.

Town Council had a Non-Meeting with Town Counsel prior to the start of the meeting.

CALL TO ORDER
Vice Chair T. Tsantoulis called the meeting of 09 January 2023 to order at (7:11) pm.

PROOF OF POSTING
Human Resource Coordinator Donna Fitzpatrick provided proof of posting.

ROLL CALL
In Attendance: Councilor Timothy Tsantoulis, Councilor Alex Walczyk, Councilor Randall Lapierre,
Councilor Roger Duhaime, Councilor Keith Judge, Councilor David Ross.

Absent: James Sullivan, Councilor John Durand, Councilor David Boutin

PLEDGE OF ALLEGIANCE
NEW BUSINESS
9.1. Town of Hooksett and IAFF Local 3264 CBA Contract Effective July 1, 2023

R. Lapierre motioned to accept the tentative agreement between the Town of Hooksett and
Hooksett Permanent Fire Fighters Association Local 3264 IAFF Effective July 1, 2023, through
June 30, 2024; seconded by K. Judge.

R. Lapierre- the majority of our discussion was made earlier with our attorney; it at least gets us to next
year we will negotiate a longer term.

D. Ross- we all have felt the budget impacts at home and one of the things that | have a difficult time
here, and | am torn between 2 duties as serving the community. However, what | see here | feel is
asking a little too much from the taxpayers, and for monetary reasons only to the taxpayers | am not in
favor of this. If this is approved, it will be apart of the default for years to come. This is not just a 1- year
increase. This will increase beyond. | was serving here years back and back then had years of zero
increases and we have not had that in a while.

R. Duhaime- | support my Fire Department, and | take pride in my Fire department, but this increase is
higher than any other department in Town and | cannot support it. Costs are increasing all around for
anyone, and | think the increases should be fair and the same across the board.
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T. Tsantoulis- if this were not a 1-year contract given what the initial amount is | would not be in favor of
this. I am hoping that we will all be in a better position in the coming year to negotiate a better contract.
We are here to keep tax bills down but also balance the services they are accustomed to receiving.

Roll Call Vote #2
R. Duhaime Nay
J Durand NP

D. Ross Nay

R. Lapierre Aye
A. Walczyk Aye
D. Boutin NP
K.Judge Aye

T. Tsantoulis Aye
J. Sullivan NP

Vote in favor 4-2

S. Miller- Thank you for your support in this. We appreciate your honesty. We look forward to providing
you with the services the Town expects.

R. Lapierre- how did your union vote on this?
S. Miller- they were in favor.

T. Tsantoulis- we will not have our meeting on Wednesday we will return to our normal meeting the
following week.

PUBLIC INPUT

M. Horne 1 Monroe Drive- | am here to urge the council to look at the office of the Town Clerk office
and fix it. Prior to July residents could go to 1 office and register their vehicle and boat, register their
dog, and change their mailing address at the same office at the same time. | smize this can happen
again if a Town Clerk is appointed. | think you should co-locate the office in the Tax office again. The
tax office staff are trained in how to receive in and process paperwork. There is enough space to
accommodate the staffing. We are a service organization, and we should look at it at taxpayers’ point of
view. | know someone is interested in being appointed.

R. Lapierre motioned to nominate and appoint Karina Towne to the office of Town Clerk;
seconded by K. Judge.

R. Lapierre- | have a statement from her, that | can read. She is interested in the position. She has
been in touch with former TC Todd Rainer, and he has agreed to bring her up to speed. If | may | can
read her statement.

Karina Towne
80 Pine Street

Sorry | was unable to attend tonight. | just wanted to let you all know a little bit about myself. | was
raised in Hooksett and attended all of the Hooksett schools. My husband, daughter and | moved to
Manchester for a short period of time but wanted to be back in Hooksett before our daughter started
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Kindergarten. For the past 10 years or so | have spent much of my time volunteering and being
involved in the Hooksett community. | have spent many years volunteering in the Hooksett schools, on
the PTA, various sports boards and working the elections. Currently | am the secretary of the HYAA
board, the Fundraising Coordinator of the Hooksett Lacrosse Board and Manchester North Soccer
Board and the Volunteer Coordinator at Hooksett Memorial School. | also do a lot of the organization
for youth soccer, indoor and outdoor and coach with my husband. | am interested in fulfilling the vacant
Town Clerk position. As Town Clerk | plan to bring a dedication and attention to detail that will improve
the level of service and represent the best interests of the residents of Hooksett. With my positive
attitude, determination, experience and new ideas | believe | would be a great candidate for this
position. | appreciate your time and consideration.

D. Ross- we have reasons for rules and procedures. We have no documentation in front of us. This is
an important position in Town. We should not be going outside the realm of the normal way of doing
business. There is a procedure here that we need to follow.

R. Lapierre- that process is for volunteer positions and not for elected officials, why is she any different
than you.

T. Tsantoulis- | have to agree with D. Ross. | was not here at the last meeting, and | hear we are
looking to fill the position. | think we should give more time to get more interest.

R. Duhaime- we have not been able to get anyone to fill this position. | think if we have someone
interested then we need to get it done and move on this. It is very hard to fill positions.

A. Garron- yes, we have to fill positions. | field the phone calls as to why the position is unfilled. It was a
tough election year, yes, they had health issues, but they also had to learn and fill a position quickly
and felt very underappreciated and took a lot of heat for their time here. We have always had
experienced clerks, and now we don’t and there are things that can only be done by the clerk. There is
a sense of urgency.

R. Lapierre- thank you for saying urgency. We have signs at Town Hall that says the TC office is closed
indefinitely is a concern, and that’s why | brought it forward at this meeting and not wait for an agenda.

A. Walczyk- | appreciate the concerns for processes and procedures. But | think when there is an
urgency, we need to be flexible. It is a very important position. It is January and Town meeting is
coming and the election is coming. Whoever takes the role, 1 week more will help.

T. Tsantoulis- lets hear what K. Judge says and then we can take a vote.

K. Judge- | am in favor of this motion, the elections are coming, and an additional week will help assist
them.

Roll Call Vote #3
D. Boutin NP

D. Ross Nay

A. Walczyk Aye
J. Durand NP
R. Duhaime Aye
T

R

K

J

. Tsantoulis Aye
. Lapierre Aye
.Judge Aye

. Sullivan NP

Vote in favor 5-1
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A. Garron- the biggest push back | have heard is when is the office open. People still even get
confused that we are closed for a half day on Friday. Whoever takes the office over needs to be able to
have hours and stick to them. We need continuity in the schedule.

D. Ross- | see the crane construction material being delivered to Depot Street. They tell me that
equipment came down Martins Ferry Road and it is a restricted road. The equipment and trucks were
well over the weight limit. Someone has to be in charge here. We have code enforcement and the
Planning Board, and someone needs to be in charge. How did they allow these trucks and equipment
to go over these roads. They could have used another road. We know we have issues on these roads,
and we are sending these over weighted trucks over it. The point being that they didn’t care about the
signs and went over the roads anyway.

ADJOURNMENT

R. Lapierre motioned to adjourn the meeting at 7:45pm. Seconded by K. Judge
All in favor 6-0

Respectfully submitted,

Alicia Jipson

Alicia Jipson
Recording Clerk
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Agenda Item #15.2.

Town of Hooksett
Town Council Meeting Minutes
Wednesday, January 18, 2023

The Hooksett Town Council met on Wednesday, January 18, 2023, at 5:30 in the Hooksett Municipal
Building.

CALL TO ORDER
Chair Sullivan called the meeting of 18 Jan 2023 to order at (6:12) pm.

PROOF OF POSTING
Human Resource Coordinator Donna Fitzpatrick provided proof of posting.

ROLL CALL

In Attendance: Councilor James Sullivan, Councilor Timothy Tsantoulis, Councilor Alex Walczyk,
Councilor Randall Lapierre, Councilor David Boutin, Councilor John Durand, Councilor David Ross (left
at 8:20) , and Councilor Roger Duhaime (arrived at 6:12)

Absent: Councilor Keith Judge

J. Sullivan motioned to enter NON-PUBLIC SESSION #1 NH RSA 91-A:3 Il a.; seconded by R.
Lapierre.

(a)- The dismissal, promotion, or compensation of any public employee or the disciplining of such
employee, or the investigation of only charges against him or her, unless the employee affected (1) hos
o right to a public meeting, and (2) requests that the meeting be open, in which case the request shall
be granted,

Roll Call Vote #2
R. Duhaime NP
J Durand Aye

D. Ross Aye

R. Lapierre Aye
A. Walczyk Aye
D. Boutin Aye

K. Judge NP

T. Tsantoulis Aye
J. Sullivan Aye

Vote in favor 7-0

J. Sullivan motioned to leave non-public session of January 18, 2023, at 6:09 pm; seconded by
D. Boutin.

Vote in favor 7-0

R. Lapierre motioned to seal the minutes of January 18, 2023; seconded by D. Boutin.
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Roll Call Vote #4

. Walczyk Aye

. Lapierre Aye
.Ross NP

. Duhaime NP

. Durand Aye
.Judge NP

. Tsantoulis Aye
. Boutin Aye

J. Sullivan Aye

O-4X<~«Xx0Ox>

Motion passed 6-0

PLEDGE OF ALLEGIANCE
Those able stood for the pledge of allegiance.

SPECIAL RECOGNITION
9.1 Hooksett Municipal Employee

New Hires
e Cameron Perkins, PW full-time truck driver/laborer DOH 12/12/2022
e Clark Craig, PW full-time truck driver/laborer DOH 01/03/2023
e Sean Spreen, Fire-Rescue Firefighter-EMT DOH 01/09/2023
e Kerri Kenneson, Fire-Rescue Firefighter-EMT DOH 01/09/2023
e Dylan Silva, Fire-Rescue Firefighter-EMT DOH 01/09/2023
e Robert Santilli, PW full-time truck driver/laborer DOH 01/03/2023

End Employment
e Michael Winslow, PW full-time Laborer 12/16/2022
e Brian Williams, Police Detective 01/02/2023
e Peter Flynn, Family Services Director 01/19/2023

PUBLIC INPUT - 15 MINUTES

K. Kelley 10 Gullane Road- I'm here in regard to a noise complaint. It is the Oscar Barn that | am
having issues with. The noise is so deafening it shakes the house. They had a festival this weekend
that went on all weekend. It has kept my children up all weekend. | asked them to turn down the rear
speakers at least and she laughed and mocked me and said she did not have to turn down the music
until 10pm and | know that was not the agreement that was made by the Town.

B. Lasard 3 Gullane Road- | was at the PB hearings when they were trying to get their approvals. We
heard no external speakers, only acoustic music on the deck. There website shows speakers on the
deck. Everything that gentleman told us that they were or were not going to do is thrown out the window
and we have no recourse. | lived at 10 Gullane Road and moved down a few houses and my house
shakes. We called the police and they said there was nothing they could do until 10pm.

J. Sullivan — the TA is taking down some notes. He will address your concerns and we will gather more
information.
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97
98 B. Lasard - one of my concerns after speaking to the code enforcement officer that because they are
99  ag-tourism, and they pretty much have full reigns. It is very frustrating.
100
101 K. Kelley- every once in a while, | did not mind it in the summer, but over this weekend it was so loud
102  and disruptive that | had to hold my child back from school because he had no sleep, that is
103 unacceptable. The RSA says you are not to make noise that disrupts your neighbors.
104
105 A. Garron — there have been other concerns raised, we are aware of it. We will be looking at the site
106  plan approval and the conditions that were put in place and make sure that they adhere to the
107  restrictions.
108
109 D. Boutin motioned to direct TA Garron to look into the Zoning ordinance to see if it might be amended
110 to prohibit this type of activity in a residential area. NO second to the motion.
111
112  B. Lasard — one of the issues | see, | was at the meeting, even though it was stated that he would only
113  have acoustic music on the deck it was not included in his approval, somehow it got missed and he is
114  working in the effect that it was a condition of the approval.
115
116 K. Kelley- She has made it clear she has no intentions of stopping. What should | do when my kids are
117  kept up on a school night and cannot sleep.
118
119 A. Garron- call the police so they can log the complaints.
120
121 R. Duhaime- we have a lot of planning issues and we only have 1 man addressing code enforcement
122  issues. We need another CEO.

123

124 SCHEDULED APPOINTMENTS

125

126  11.1 Eagle Scout Project - Benches by Sam Danforth, Troop 603
127

128 S. Danforth- | will be building some benches to be placed in the town parks. They will go into Lamberts,
129 Veterans, Pinnacle, and Fraser Park. I've been living in the town for a while, and | thought it'd be a
130 good project.

131

132  D. Ross- what is the wood product you will use? And will they be anchored down?

133

134  S. Danforth- pressure treated pine, and no, they will not be anchored but could be.

135

136 R. Duhaime- how are you funding this?

137

138  S. Danforth- | will be selling Krispy Créme Doughnuts and | am looking to raise $1,200.

139

140 D. Boutin motioned to approve of Sam Danforth, age 17 from Troop 603 constructing benches
141  for placement in Town of Hooksett parks and approve of the Town accept those benches;

142  seconded by A. Walczyk.

143
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Vote in favor 8-0
CONSENT AGENDA
12.1 Various donations to the Town of Hooksett for the Hooksett Police Department

D. Ross motioned to accept donations totaling $6,875.00 from various donations to the Town of
Hooksett for the Hooksett Police Department per RSA 31:95-b,lll (b) and return that amount to
the Police Department's K9 Trust Fund; seconded by D. Boutin.

Vote in favor 8-0

R. Lapierre- do you know the balance in the K9 fund?

J. Bouchard- | do not off the top of my head, I'd guess around $12,000.
NOMINATIONS AND APPOINTMENTS

13.1 A. Stein - Conservation Commission Alternate

D. Boutin motioned to nominate and appoint in the same night, Alan Stein as an Alternate to the
Conservation Commission with aterm expiring June 30, 2026; seconded by R. Duhaime.

Roll Call Vote #6

. Durand Aye

. Lapierre Aye
.Judge NP

. Boutin Aye
Ross Aye

. Tsantoulis Aye
. Walczyk Aye

. Duhaime Aye
J. Sullivan Aye

I>A00XRTE

Vote in favor 8-0

J. Sullivan motioned to nominate and appoint in the same night, Vickie Desharnais as an
Alternate to the Heritage Commission with a term expiring June 30, 2026; seconded by D.
Boutin.

Vote in favor 8-0
OLD BUSINESS

15.1 FY 2023-24 Budget and Warrant Articles
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C. Tewksbury- on page 13 there are a few motions that are needed. The BC has had their PH and they
did make some changes. They did add back in the sewer electric line $87,920.00 and decreased the
Fire employment testing line by $2,200. The BC’s new recommended budget is $23,226,371.

D. Boutin- | am concerned that the Council’'s recommended a budget of $20,617,609 and the budget
committees’ budget is $23,226,371. | want to make a motion to approve a budget figure of $20,617,609
seconded by J. Durand.

C. Tewksbury- the difference is the Sewer Department. The wastewater does not come in front of
council they are a separate government they go directly to the BC. The only thing you can do is to
recommend and or not recommend the BC budget. You cannot modify it at this time, you may only
change it at the deliberative session.

D. Boutin motioned to recommend the FY 2023-24 operating budget $23,226,371; Seconded by
R. Duhaime.

D. Ross- motions are generally made in the affirmative and we can pass or not pass it down.
If you want to vote against it just vote no.

D. Boutin- | recommend that the council not support this motion.

R. Lapierre- it says here under the TA recommendation that the operating budget increased by 2.3.%.
But on the form, it looks like it is more like 2.76% and the difference is what happened at the BC public
hearing.

D. Ross- what the sewer commission did was not part of our budget process, we did not add the sewer
commission budget into our budget. So, what the budget committee did was add that back in as it
needs to be there. So, we are voting against our own budget if we vote no.

J. Sullivan- yes that is correct.

R. Lapierre- exclusive of the sewer budget, what the BC returned back was lower than the budget that
we sent them.

A. Garron- if you were to take what the Council approved and add the sewer budget you come up with
the 23 million. As noted, the budget that was turned over to the budget committee was $20,617,609 but
what they turned over was $20,579,223. Difference was around $130,000.

C. Tewksbury- regardless of how you vote tonight it can only be changed at the deliberative session.
You won'’t be able to remove after the fact.

R. Duhaime- when they see this warrant article the voters will see the recommend or not recommend.

Roll Call Vote #7
D. Ross Nay
K. Judge NP
R. Lapierre Aye
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R. Duhaime Nay
A. Walczyk NP

J. Durand Nay

T. Tsantoulis Aye
D. Boutin Aye

J. Sullivan Aye

Vote in favor 4-3

R. Lapierre motioned to approve and sign the FY 2023-24 MS-DTB (default budget) in the
amount of $22,659,634.00; seconded by D. Ross.

Vote in favor 6-1

J. Sullivan- who would like to speak to the fire union contract?

R. Lapierre said he would speak to the Fire.

J. Durand | will take on all the ones that J. Sullivan signed up. Alex will take the one that he wants.
J. Sullivan- the deliberative is on Saturday February 4™ at Collie School.

15.2 Approve the new proposed language of Town Ordinance #00-26 "Signage Regulations of
Town Roads”.

D. Boutin motioned to approve the new proposed language of Town Ordinance #00-26 "Signage
Regulations of Town Roads”; seconded by T. Tsantoulis.

D. Ross- I'm wondering if this in enforceable.
J. Sullivan- this is just for overnight parking and not on speeding.
J. Bouchard- this is enforceable on town roads.

T. Tsantoulis- this ordinance we have talked on in great detail. | think the numbers are there in the
positive. The roads are here to travel on and not stop and park in. | think it is a good idea to follow
through on this and it gives PD some teeth to enforce this.

A. Garron- one point of clarification, signage was brought up last meeting, and we think that education
will be key, but it does not preclude the town from putting up signage if need be. It is not our initial intent
to put up signage everywhere but will if need be.

Roll Call Vote #8
R. Lapierre Aye
R. Duhaime Nay
T. Tsantoulis Aye
A. Walczyk NP

J. Durand Aye
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D. Ross Aye
D. Boutin Aye
K. Judge NP
J. Sullivan Aye

Vote in favor 6-1
15.3 Town Owned Properties Next Steps - Discuss Auction Company Interviews

T. Tsantoulis motioned to have the Town Administrator sign a contract with Jay T. St. Jean
Auctions to sell the first phase of the Town Owned Properties as presented; seconded by J.
Durand.

Roll Call Vote #10
.Judge NP

. Tsantoulis Aye
. Lapierre Nay

.Ross Aye

. Boutin Aye

. Durand Aye

. Walczyk NP

. Duhaime Nay
. Sullivan Nay

“V>C00TVTWAR

Vote in favor 4-3

T. Tsantoulis- name recognition and brand loyalty are very important. This auctioneer has been around
for a long time. During tough times in the state the name sticks out. They have the brand recognition
that | believe will get the word out.

J. Durand- | agree with TT they are the ones that | would go with myself.

R. Lapierre- it is clear from the presentations that the NH Tax Deeding are a full-service auction house,
and | don’t see why we should pay additional monies to finish the process when they offer the services
in house.

D. Ross- | believe when it comes time to actually accept it what they are going to do for each property,
then we can make those arrangements. They are established and it is our responsibility to do the best
we can for the Town.

R. Duhaime- | agree St. Jean has been along for a long time but | like that the other is full service. I'd
like to see if we can give them each some business and see how they do.

J. Sullivan- | am inclined to give them both a chance as well.

R. Duhaime motioned to amend the motion and that we do 10 with St. Jean Auctioneers and a
2" patch with Tax Deeding NH. Seconded by J. Sullivan.
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J. Durand- | want to remind everyone that the fees go to the buyers not the town.
D. Ross- that is my concern and if there is not reserved met how do we address that.

A. Garron- now is the time to address that. Both have stated the absolute will get you the most. That is
the discussion we should have now. Some of these properties in regard to what is owed. | did have Kim
look at a few properties. There is a property that has a total of 277,741.65 of unpaid taxes. And weather
we can actually get that amount | don’t know, and I'd have to lean on the auction house on what would
be the best way to achieve that.

A. Garron- | don’t know if we should ask this as we have both parties here.

T. Tsantoulis- if we award the first 10 properties to St. Jean in the first phase which is the motion, then
we don’t need the amendment.

Roll Call Vote #9
J. Durand Aye
D. Boutin Nay
D. Ross NP

R. Duhaime Aye
K. Judge NP
A
T
R
J

. Walczyk NP

. Tsantoulis Nay
. Lapierre Nay

. Sullivan Aye

Vote fails 3-3

15.4 Town Council Goals Update

GOAL CATEGORY #1: Appearance Regulations and Code Enforcement Goal Summary: Review and
advise on new and existing appearance regulation for commercial properties and empower the Town

Administrator and Code Enforcement Officer to enforce regulations on new and existing properties.

D. Boutin- | agree with the goal, | do not think it is the authority of the TA to to enforce regulations on
new and existing properties. It is for the CEO and the Town Planner.

A. Garron — when the process of when code enforcement needs to go to the next step of getting to the
court that's when | step in. That empowerment is for me to lend financial support to move it to the next
step.

D. Boutin- the TA has a lot of responsibilities on his plate and falls within the domain of the CEO. The
TA gets involved at the end when the CEO says we need to go to court. | don’t think it belongs in here,
it is not his role as TA.

R. Duhaime- | hire both the TA and the CEO and he should be holding him accountable.
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T. Tsantoulis- the responsibility lies with the TA. If it is not being done properly, we need to instruct the
TA to deal with it. | don’t see anything wrong with this.

A. Garron- when this goal was created and we created this goal, | thought it was the goal. if the council
thought that there should be other rules, regulations and or ordinances then the council could advise
me to bring this up to the planning boards attention and introduce this to them to act on this.

D. Ross- part of enforcement would be legal action. The only concern | have is that ugly properties
have been a problem for a long time. For an existing property we can’t do anything about that. You
cannot force them to clean up their properties, and on new properties we can only enforce for so long
before they become grandfathered, and it would be impossible to enforce.

R. Lapierre- | want to remind you about the workshop. These were blend ups of many ideas. This one
in particular was on creating a “Hooksett feel”, and how do you do this. There were many thoughts that

went into this goal.

R. Duhaime- we could use another CEO, you can make more regulations but in order to enforce it you
will need to hire more staff to enforce all the plans that we have.

GOAL CATEGORY #2: Tax Rate Planning Goal Summary: Balance the use of fund balance annually
to maintain a low tax rate while building the balance amount to the recommended 8% or higher.

J. Sullivan- we took some steps to get it higher. We did not quite make it as high as we wanted.

D. Ross- we should have more that 8% is barely enough to cover 1 month’s expenses. What we put
towards the tax rate was not enough to make a difference, and you created a goal, and you did not
even follow your own goal.

J. Sullivan- these are the goals, and we are attempting to get that. We are moving slowly. The goal is to
build it.

R. Lapierre- I'd like to comment that the majority voted one way and we have not had 9 councilors in a
long time.

T. Tsantoulis- we knew what the tax impact would be, and we do the best with what we have.

J. Sullivan- when we question the integrity of the board. | get mad. There was a comment made that
there was nothing of importance left on the agenda and there is, everything that we do is important.

R. Duhaime- we have a new building coming in town. We should not have seen a tax increase this
year. We need to get to these goals these should be easy to obtain.

NEW BUSINESS

16.1 Fire Department Personal Protective Equipment Purchase
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T. Tsantoulis motioned to approve the purchase of (7) seven sets of PPE (personal protective
equipment) with boots as part of the Hooksett Fire Rescue 10 year PPE replacement program
for a total cost of $29,488.47 from Bergeron Protective Clothing through MassBuys State
Contract; seconded by D. Boutin.

D. Nadeau- we purchased gear every year. We have a 10-year plan where we recycle equipment
through. This was in the 2022-2023 plan. There is 28 line FF and they each have 2 sets of gear.

R. Duhaime- did you send this out to bid?

D. Nadeau- it is through MASSBuys state bid. We did send this out to bid 3 years ago and, yes, | had to
reach out to NJ and Ny to get additional quotes but they were much higher. The manufacturer is in NH.

S. Coburn- NH does not do state bidding on turn out gear. Mass does and we get a better deal going
through them.

T. Tsantoulis- although the bid is through MASS the manufacture is still in NH.

Roll Call Vote #5

T. Tsantoulis Aye
D. Ross Aye

R. Duhaime Aye
A. Walczyk Aye
R
K
J
D

. Lapierre Aye

.Judge NP

. Durand Aye

. Boutin Aye
J. Sullivan Aye

Vote in favor 8-0

APPROVAL OF MINUTES

R. Lapierre motioned to approve the public minutes of January 4, 2023; seconded by D. Boutin.
Vote in favor 6-0

R. Lapierre motioned to approve the non-public minutes of January 4, 2023; seconded by D.
Boutin.

Vote in favor 6-0
TOWN ADMINISTRATOR REPORT

A. Garron — the winter carnival is scheduled for January 28, 2023, in Donati Field. The CIP is coming
up quickly, it typically starts in March, and we will need a TC rep on that committee. D, Boutin
volunteered to serve as the TC rep. the NH Housing Appeals Board has accepted our motion for
recommendation on part of the Board decision issued on November 12, 2022, but it is limited in scope
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and that is to the data that was shared with the appeals board in regard to the other uses that can be
had in the building. The meeting is scheduled for Feb 2" 2023. As the Board knows the appointed
Town Clerk has started and so far so good. Todd Rainer is helping her along and hoping we can aid in
her success.

J. Durand- the Town Clerk compensation is determined by legislation, wasn’t that put in the budget?
A. Garron- yes and needs to be voted on by the legislative body at Town Meeting.

J. Sullivan- | think instead of using the $8,500 for sound system, we use it to re-work the TC office and
that would be more appreciated by the taxpayers.

T. Tsantoulis- the microphones don't just affect out meetings, but affect other meetings that we have
here and affects the quality of the sound in the videos. We need to address both issues. | think james

idea is a good idea but | think we need to stick with the microphones.

D. Boutin- | agree with T. Tsantoulis. What you brought forward is important and necessary and can be
a priority for next year.

J. Sullivan motioned to direct the TA to move forward with the extra funds he found in the
budget and address the sound system issue; seconded by D. Boutin.

Vote in favor 5-1

A. Garron- B. Thomas and | had a meeting with NHDOT in regard to Hackett Hill/RT.3A the funding
does not start till 2026 but we can start with moving forward with interviewing engineering firms and
then we will discuss reimbursement with the money that is allocated. We are in the initial meeting and
are moving this forward.

A. Garron- regarding my goals, the Town owned property project has been moved forward. The RFP
has been posted on the solar project with responses due January 30™. We went with options for a lease
and purchase option.

J. Durand- is that for leasing out the land?

A. Garron- we went with both options so that we had options, and we could look at them both and see
the best proposals for both.

J. Durand- we can always have the option to start a lease and then an option to buy if we want.
A. Garron- we will see what there best offer is on both then the council can decide what option is best.

J. Durand- | received a phone call this week in regard to Martins Ferry Rd. they are concerned that
overweight trucks have been traveling down that road. The jersey barriers have made it narrower. They
did point to me, that the guardrail that was initially installed was installed improperly.

TOWN COUNCIL FUTURE AGENDA ITEMS
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Park on the westside.

ADJOURNMENT

D. Boutin motioned to adjourn the meeting at 8:30 pm. Seconded by J. Durand.
All'in favor 6-0

Respectfully submitted,

Alicia Jipson

Alicia Jipson
Recording Clerk

Agenda Item #15.2.
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