
Anyone requesting auxiliary aids or services is asked to contact 

the Administration Department five business days prior to the meeting. 

 

 AGENDA 

Town of Hooksett Town Council 

Wednesday, October 11, 2023 at 6:00 PM 

 

  

A meeting of the Town Council will be held Wednesday, October 11, 2023 in the Hooksett Municipal Building 
commencing at 6:00 PM.  

Page 
 
1. CALL TO ORDER  

 
2. PROOF OF POSTING  

 
3. ROLL CALL  

 
4. PLEDGE OF ALLEGIANCE  

 
5. AGENDA OVERVIEW  

 
6. PUBLIC HEARINGS  

 
7. SPECIAL RECOGNITION  

 
 7.1. Phil Arnone, Parks, Recreation & Cemetery Crew Chief, Retirement - 20 years 

Dedicated Service  

 

 
 7.2. Hooksett Municipal Employee - New Hire   

 
8. PUBLIC INPUT - 15 MINUTES  

 
9. SCHEDULED APPOINTMENTS  

 
 9.1. Leslie Madison, Heritage Commission - Light up the Village Committee  

Light Up the Village Committee 

5 

 
 9.2. Leslie Madison, Heritage Commission - Hooksett History Book  

Staff Report - SR-23-175 - Pdf 

7 - 24 

 
 9.3. Leslie Madison, Heritage Commission - Old Town Hall Proposed End Use  

Heritage Commission - Proposed Layout of Town Hall and Hooksett Museum 

25 

 
 9.4. Martins Ferry Road/North River Road Intersection Update and Design 

Alternatives Presentation  
Staff Report - SR-23-184 - Pdf 

27 

 
10. CONSENT AGENDA  

 
 10.1. Landscape Surety Release of $14,455.00 for Bluebird Storage Building 1 at 7 

College Park Drive   
Staff Report - SR-23-178 - Pdf 

29 - 35 

 
 10.2. Landscape Surety Release of $25,000 – G.E. Aviation Plant 2 - Lehoux Drive 

(Address 30 Industrial Park Drive)   
Staff Report - SR-23-179 - Pdf 

37 - 42 

 
 10.3. Northeast Credit Union, 354 Londonderry Turnpike- Landscape Bond Release 

of $20,251.68  

43 - 48 
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Anyone requesting auxiliary aids or services is asked to contact 

the Administration Department five business days prior to the meeting. 

Staff Report - SR-23-180 - Pdf 
 
 10.4. University Apartments off Blackwater Drive - Landscape Bond Release of 

$192,627  
Staff Report - SR-23-183 - Pdf 

49 - 55 

 
 10.5. To accept 2 donations from Marilyn Pelletier for the Heritage Commission 

towards the 2023 Light Up the Village event in the amount of $1,500 per RSA 
31:95-b, III (b)  
Staff Report - SR-23-182 - Pdf 

57 

 
11. NOMINATIONS AND APPOINTMENTS  

 
 11.1. Town Council District 5 Applications  

Staff Report - SR-23-176 - Pdf 

59 - 68 

 
12. BRIEF RECESS  

 
13. OLD BUSINESS  

 
 13.1. FY 2024-25 Budget and Warrant Articles  

Staff Report - SR-23-181 - Pdf 

69 - 81 

 
14. NEW BUSINESS  

 
 14.1. Town of Hooksett Municipal Medical Insurance Opt Out Stipend - Proposal for 

Increase as a Tiered Plan  
Staff Report - SR-23-177 - Pdf 

83 - 92 

 
15. APPROVAL OF MINUTES  

 
 15.1. Public: 9/20/23  

09202023 TC Budget Review Minutes 

93 - 98 

 
 15.2. Public:  9/27/23 

   
TC Minutes 09272023 

99 - 112 

 
16. TOWN ADMINISTRATOR'S REPORT  

 
17. TOWN COUNCIL FUTURE AGENDA ITEMS  

 
18. INFORMATIONAL ITEMS AND CORRESPONDENCE  

 
19. SUB-COMMITTEE REPORTS  

 
20. PUBLIC INPUT  

 
21. NON-PUBLIC SESSION NH RSA 91-A:3 II  

 
22. ADJOURNMENT  

 
 PUBLIC INPUT 

1. Two 15-minute Public Input sessions will be allowed during each Council 
Meeting. Time will be divided equally among those wishing to speak, however, 
no person will be allowed to speak for more than 5 minutes. 

2. No person may address the council more than twice on any issue in any 
meeting. Comments must be addressed to the Chair and must not be personal 
or derogatory about any other person. 
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Anyone requesting auxiliary aids or services is asked to contact 

the Administration Department five business days prior to the meeting. 

3. Any questions must be directly related to the topic being discussed and must 
be addressed to the Chair only, who after consultation with Council and Town 
Administrator, will determine if the question can be answered at that time. 
Questions cannot be directed to an individual Councilor and must not be 
personal in nature. Issues raised during Public Input, which cannot be resolved 
or answered at that time, or which require additional discussion or research, 
will be noted by the Town Administrator who will be responsible for researching 
and responding to the comment directly during normal work hours or by 
bringing to the Council for discussion at a subsequent meeting. The Chair 
reserves the right to end questioning if the questions depart from clarification to 
deliberation. 

4. Council members may request a comment be added to New Business at a 
subsequent meeting.  

5. No one may speak during Public Input except the person acknowledged by the 
Chair. Direct questions or comments from the audience are not permitted 
during Public Input. 
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September 20, 2023 

Dear Town Council, 

The Heritage Commission is requesting the formation of a new, separate 
committee for Light Up the Village. Last year, the event was organized under the 
umbrella of the Heritage Commission. Fortunately, for Hooksett, this was a very 
successful event that we can see being a staple of the community just like Old 
Home Day. However, from a Heritage Commission standpoint, this is now too 
much to manage in our current meetings.  

We believe that the volunteers and coordinators of the event should be able to 
access the funds directly through a town account and make decisions without 
having to run everything back through the Heritage Commission. This is a 
cumbersome process and not one that we can sustain indefinitely. We also 
believe this will simplify the accounting process for both entities.  

There are funds in the Heritage Commission account that were earned last year 
that we would like to move to a new account for a Light Up the Village 
Committee. Until the transition is official, the Heritage Commission will continue to 
manage the finances of the event. 

Thank you for considering the formation of a committee for Light Up the Village. 

 

Sincerely, 

Tony LaCasse, Heritage Commission Chair 

Leslie Madison, Heritage Commission Vice-Chair 

Agenda Item #9.1.
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 Town Council 
STAFF REPORT 

 
 
To:  
Title: Leslie Madison, Heritage Commission - Hooksett History Book 
Meeting: Town Council - 11 Oct 2023 
Department: Administration 
Staff Contact: Leann McLaughlin, Project Coordinator 

 
BACKGROUND INFORMATION: 

The voters approved a $75,000 warrant article in 2022 for the Hooksett History Book. The Heritage 
Commission has received quotes and has a recommendation for an author 
 
RECOMMENDATION: 

Listen to the Heritage Commission representative explain their process and who they chose to author 
the book.  
 
SUGGESTED MOTION: 

Motion to waive the requirements for bids since it is a small niche of authors who can take on a 
project such as this.  
Motion to authorize the Town Administrator to enter into a contract with Melissa Moore to author the 
Hooksett History Book with funds received from the 2022 Warrant Article.  
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

Listen to the proposal from the Heritage Commission and decide on moving forward with the Heritage 
Commission's recommended consultant. 
 
ATTACHMENTS: 

Proposal to Hire Book Author 
 
 

Agenda Item #9.2.
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LAND OF LOW HILLS: LOUDON, NEW HAMPSHIRE: THE FIRST 
250 YEARS, 1773-2023
by Melissa Moore
Description

Enjoy your copy of Loudon’s first town history covering two hundred 
and fifty years of the Land of Low Hills! There are wonderful stories all 
around us, captured beautifully by author, and town resident, Melissa 
Moore.

Some were collected from Loudon residents who shared memories of 
their one-room schoolhouse days and their experiences on Loudon 
farms. Detailed research into the town’s well-kept archives, as well as 
state-wide sources, brings to light many interesting aspects of town 
development, such as the growth of the racetrack businesses and their 
impact on this small town. Find out which grand, country Loudon 
homes joined the hospitality business and welcomed guests during the 
busy tourist season. At the end of the nineteenth century, five dollars a 
week would reserve city folk a fine country vacation. Discover details 
about Loudon’s general stores in the early 1900s. New inventions to hit 
the consumer market were promoted in old-time store catalogs. 
Vacuum-powered clothes washers and kerosene lamps were just two 
of the new products capturing all the attention. Learn how the 
Hurricane of 1938 impacted Loudon and the region. This event and 
Loudon’s bountiful forest resources jump-started many forest-based 
businesses. Enterprising residents cut trees, transported logs, and 
operated lumber mills as a reliable source of income.

This book is one you will want to keep on your shelf and share another 
copy with friends and family. Individuals interested in exploring more 
of Loudon’s history are encouraged to visit Charlie’s Barn on South 
Village Road, home to Loudon’s Community Room and the Loudon 
Historical Society and Museum.

Agenda Item #9.2.
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About the Author

Melissa Moore is a freelance writer with published articles in 
regional and national trade journals including Northern Logger and 
Timber Harvester, Bird Watcher’s Digest, and American Bee 
Journal. She gained additional writing experience during her time 
working as a reporter and field editor for two regional farm 
newspapers and editing a horticultural newsletter. Melissa’s 
appreciation for great stories and the written word led her to earn 
a certificate in library science. For twenty years, she worked as a 
children’s librarian and library media specialist. Melissa is a 
graduate of the University of New Hampshire where she earned a 
degree in history and secondary education. She is most at home 
surrounded by books and spending days at her family farm. In 
2018, Melissa took an early retirement and embarked on writing 
this Loudon history book. This multi-year project sent her on the 
road to conduct interviews and visit numerous research libraries in 
Concord, Durham, and Loudon. She moved to Loudon in 1983 
when there was just one school-bus route through the 
neighborhood and all grades one through twelve rode together. 
Public kindergarten was not available. Loudon had a Concord ZIP 
code but the route number made the address more accurate. The 
fire station shared a parking lot with the library. The library was 
the size it was when it was first built in 1909. She has experienced 
forty years of progress since moving here and enjoyed learning 
about Loudon’s history. She hopes this town history book will 
cause town pride to swell to great heights and foster an 
appreciation for the efforts of all those who have gone before us 
to build our community.
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Martins Ferry Road/North River Road Intersection Update and Design Alternatives 

Presentation 
Meeting: Town Council - 11 Oct 2023 
Department: Community Development 
Staff Contact: Bruce Thomas, Town Engineer 

 
BACKGROUND INFORMATION: 

  
Martins Ferry Road/North River Road Intersection - Mr. Seth Hill, engineer for GM2, and Bruce 
Thomas, Town Engineer will be present to provide an update on the status of the design and reach a 
consensus with the Town Council approve of a project alternative from those presented or discussed. 
  
Ultimately, a warrant article will be presented to the Council by December 13, 2023 to request voters 
to fund the project.  Note that approximately $200,000 of SB 401 Bridge Aid and $300,000 of Impact 
Fees have already been earmarked for this project. 
  
Construction is anticipated to begin on July 1, 2023 when the entirety of the funds become available. 
 
FINANCIAL IMPACT: 

None 
 
POLICY IMPLICATIONS: 

None 
 
RECOMMENDATION: 

Recommend approval of the selected alternative as presented. 
 
SUGGESTED MOTION: 

Motion to approve the selected alternative as presented.   
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

I concur with the recommended motion.  
 
 

Agenda Item #9.4.
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Landscape Surety Release of $14,455.00 for Bluebird Storage Building 1 at 7 

College Park Drive  
Meeting: Town Council - 11 Oct 2023 
Department: Community Development 
Staff Contact: Bruce Thomas, Town Engineer 

 
BACKGROUND INFORMATION: 

A landscape surety is being held for site work done at the Bluebird Storage Building 1 at 7 College Park 
Drive (this is the first building, not the one recently constructed.                           
  
The work on the referenced project was completed over two years ago.   
  
The current surety is $14,455.00.  I recommend releasing the surety and returning the funds to the 
developer. 
 
FINANCIAL IMPACT: 

None 
 
POLICY IMPLICATIONS: 

None 
 
RECOMMENDATION: 

Recommend the release of $14,455.00 surety to the Developer – Cash – MBIA #202 
 
SUGGESTED MOTION: 

Recommended Motion:  To approve the release of $14,455.00 surety to the Developer – Cash – 
MBIA #202 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

I concur with the suggested motion 
 
ATTACHMENTS: 

2 Memo to Release Landscape Bond GE Aviation Plant 2 
03 Bond Documentation 
BlueBird Storage Photos 
 
 

Agenda Item #10.1.
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Town ofHooksett
COMMUNITYDEVELOPMENT DEPARTMENT

Bruce A. Thomas, P.E , Town Engineer

Memo
To: Timothy Tsantoulis, Chairman, Town Council

From: BruceA. Thomas,P.E., Town Engineer

Cc: Andre Garron, Town Administrator

Date: September 25, 2023

Re: Landscape Surety Release — Bluebird Storage Building 1

Please be advised that the work on the referenced project was completed over two years ago.

l’ve inspected the site and I approve of the work. The current surety is Sl4,455.00 (see attached
bond summary). I recommend releasing the surety and returning the funds to the developer.

I will be available at the next Town Council meeting scheduled for October l l, 2023 to answer any
questionsyou may have. Please don’t hesitate to contact me with any questionsthat you may have
before the meeting as well.

35 Main Street - Hooksetf, NH 03106-1631 - Tel (603) 419-4003 - email bthomas@hooksel‘t. org
Website: wwwfvooksett. org

Agenda Item #10.1.

Page 30 of 112



r 2. V$3

mE~a:S C5 :9 S E}; Emiw mnmomuz? «?x Sm: . ?ne

5. MS.>zm
.5 2.. >zm 322$ :33 mzwema 8 83% $2.. E8a.2S ::...8..ma._u2u_o_§.._ §..=...m »_..Se§._

I

«mac.» gum E?uem
£3 25 Sun ..==.E< cnmnaz . .

WEMZ?lo...
v3.23. 5% an .§.._._u:o

«nun 3:-._K u._« 1 3.30.. mu=E:w uu:u=K3._mL

Seamus zwmxuexto :35

Agenda Item #10.1.

Page 31 of 112



 

 

 

 

 

 

 

 

 

 

 

Agenda Item #10.1.

Page 32 of 112



 

 

 

 

 

 

 

 

 

 

 

Agenda Item #10.1.

Page 33 of 112



 

 

 

 

 

 

 

 

 

 

 

Agenda Item #10.1.

Page 34 of 112



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mu;1}
J'lJJrH'H
"i4‘

Agenda Item #10.1.

Page 35 of 112



Page 36 of 112



 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Landscape Surety Release of $25,000 – G.E. Aviation Plant 2 - Lehoux Drive 

(Address 30 Industrial Park Drive) 
Meeting: Town Council - 11 Oct 2023 
Department: Community Development 
Staff Contact: Bruce Thomas, Town Engineer 

 
BACKGROUND INFORMATION: 

A landscape surety is being held for site work done at the G.E. Aviation (Plant 2) facility on Lehoux 
Drive (Address 30 Industrial Park Drive). 
The work on the referenced project was completed over two years ago.  
The current surety is $25,000.00.  I recommend releasing the surety and returning the funds to the 
developer. 
 
FINANCIAL IMPACT: 

None 
 
POLICY IMPLICATIONS: 

None 
 
RECOMMENDATION: 

Recommend the release of $25,000.00surety to the Travelers Casualty and Surety Company 
#106374790. 
 
SUGGESTED MOTION: 

Recommended Motion:  To approve the release of $25,000.00 surety to the Travelers Casualty and 
Surety Company #106374790. 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

I concur with the suggested motion 
 
ATTACHMENTS: 

02 Memo to Release Landscape Bond GE Aviation Plant 2 
03 Bond Documentation 
GE Aviation Photos 
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Town ofHooksett
COMMUNITYDEVELOPMENT DEPARTMENT

Bruce A Thomas, F’.E .Town Engineer

Memo
To: Timothy Tsantoulis, Chairman,Town Council

From: BruceA.Thomas,P.E., Town Engineer 6
Cc: Andre Garron, Town Administrator

Date: September 25, 2023

Re: Landscape Surety Release — G.E. Aviation Plant 2

Please be advised that the work on the referenced project was completed over two years ago.
l’ve inspected the site and I approve of the work. The current surety is $25,000.00 (see attached
bond summary). I recommend releasing the surety and returning the funds to the developer.

l will be available at the next Town Council meeting scheduled for October 1l, 2023 to answer any
questions you may have. Please don’t hesitate to contact me with any questions that you may have
before the meeting as well.

35 Main Street - Hookselt, NH 031064631 - Tel (503) 419-4003 - emai!bthomas@hooKsetf.org
Website: www.hookselt org
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Northeast Credit Union, 354 Londonderry Turnpike- Landscape Bond Release of 

$20,251.68 
Meeting: Town Council - 11 Oct 2023 
Department: Community Development 
Staff Contact: Bruce Thomas, Town Engineer 

 
BACKGROUND INFORMATION: 

Northeast Credit Union located at #354 Londonderry Turnpike, has requested the release of their 
Landscape Bond of $20,251.68.  All of the trees and shrubs are in good condition. 
 
FINANCIAL IMPACT: 

None 
 
POLICY IMPLICATIONS: 

None 
 
RECOMMENDATION: 
Recommend release of the landscape bond of the Northeast Credit Union at #354 
Londonderry Turnpike of $20,251.68 to the North American Specialty Insurance Co. 
#2287326. 

 
 
SUGGESTED MOTION: 

Motion to release the landscape bond of the Northeast Credit Union at #354 Londonderry Turnpike of 
$20,251.68 to the North American Specialty Insurance Co. #2287326. 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

I concur with the suggested motion. 
 
ATTACHMENTS: 

02 Memo to Release Landscape Bond Northeast Credit Union 
03 Bond Documentation - Northeast Credit Union 
Northeast CU Photos 
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Town ofHooksett
COMMUNITYDEVELOPMENT DEPARTMENT

BruceA Thomas, P.E , Town Engineer

Memo
To: Timothy 'l‘santoulis,Chairman,'l‘ovm Council

From: Bruce A. Thomas,P.E., Town Engineer

Cc: Andre Garron, Town Administrator

Date: September 25, 2023

Re: Landscape Surety Release — Northeast Credit Union, 354 Londonderry
Tumpike- Landscape Bond Release of $20,251.68

Please be advised that the work on the referenced project was completed over two years ago.
I’ve inspected the site and l approve ofthe work. The current surety is $20,251.68 (see attached
bond summary). I recommend releasing the surcty and returning the funds to the developer.

I will be available at the next Town Council meeting scheduled for October 11, 2023 to answer any
questionsyou may have. Please don’t hesitate to contact me with any questionsthat you may have
before the meeting as well.

35 Main Street - Huoksett, NH 03106-1631 - Tel (603) 419-4003 - ema//bthornas@hookse!t.org
Website. wwwhooksett org
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: University Apartments off Blackwater Drive - Landscape Bond Release of 

$192,627 
Meeting: Town Council - 11 Oct 2023 
Department: Community Development 
Staff Contact: Bruce Thomas, Town Engineer 

 
BACKGROUND INFORMATION: 

University Apartments located off Blackwater Drive, has completed the landscaping at the site.  The 
Landscape Bond of $192,627 may be released. 
All of the trees and shrubs are in good condition. 
 
FINANCIAL IMPACT: 

None 
 
POLICY IMPLICATIONS: 

None 
 
RECOMMENDATION: 

Release the landscape bond of $192,627 for University Apartments at off Blackwater Drive to the 
surety, Travelers Bond #106023818 – Pilot Construction, Inc. 
 
SUGGESTED MOTION: 

Motion to release the landscape bond of the University off Blackwater Drive of $192,627 
to the surety, Travelers Bond #106023818 – Pilot Construction, Inc. 
 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

I concur with the suggested motion. 
 
ATTACHMENTS: 

02 Memo to Release Landscape Bond University Apartments 
03 Bond Backup 
05 Locus Map 
University Heights Photos 
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Town ofHooksett
COMMUNITYDEVELOPMENT DEPARTMENT

Bruce A Thomas P E , Town Engineer

Memo
To: Timothy Tsantoulis,Chairman, Town C uncil

From: Bruce A. Thomas,P.E., Town Engineer

Cc: Andre Garron, Town Administrator

Date: September 25, 2023

Re: Landscape Surety Release — University Heights Apartments, (off
Blackwater Road) - Landscape Bond Release of$l92.627.00

Please be advised that the work on the referenced project was completed over two years ago.

l’ve inspected the site and l approve ofthc work. The current surety is $l92.627.00 (see attached

bond summary). I recommend releasing the surety and returning the funds to the developer.

I will be available at the next Town Council meeting scheduled for October ll, 2023 to answer any
questions you may have. Please don’t hesitate to contact me with any questionsthat you may have
before the meeting as well.

35 Mam Street - Hooksett, NH 03106-1637 - Tel (603) 419-4003 - emailbthornas@hookseIt.org
Website: wwwhooksett. org
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: To accept 2 donations from Marilyn Pelletier for the Heritage Commission towards 

the 2023 Light Up the Village event in the amount of $1,500 per RSA 31:95-b, III 
(b) 

Meeting: Town Council - 11 Oct 2023 
Department: Administration 
Staff Contact: Leann McLaughlin, Project Coordinator 

 
BACKGROUND INFORMATION: 

The Hooksett Heritage Commission has received 2 checks from Marilyn Pelletier for the 2023 Light 
Up The Village event. 1 check is in the amount of $1,000 towards lighting Robie's Store and the other 
is in the amount of $500 towards lighting the Hooksett Historical Society Building.  
 
RECOMMENDATION: 

Accept the donations.  
 
SUGGESTED MOTION: 

Motion to accept 2 donations from Marilyn Pelletier for the Heritage Commission towards the 2023 
Light Up the Village event in the amount of $1,500 per RSA 31:95-b, III (b) 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

I concur with the suggested motion. 
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Town Council District 5 Applications 
Meeting: Town Council - 11 Oct 2023 
Department: Administration 
Staff Contact: Leann McLaughlin, Project Coordinator 

 
BACKGROUND INFORMATION: 

The Town Council declared a vacancy for the District 5 seat at their meeting on September 13, 2023. 
The position was advertised and applications were received. Please review the submitted 
applications and discuss which applicant may be best suited for the seat.  
  
The two applications included in your packets may not be all of them. The deadline for applications is 
October 9.  
 
RECOMMENDATION: 

Nominate and appoint an applicant to the District 5 seat with a term expiring June 30, 2024.  
 
SUGGESTED MOTION: 

Motion to nominate and appoint ___________________ as the District 5 Town Councilor with a term 
expiring June 30, 2024.  
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

Town Council will need to discuss their vote on the reappointment of Keith Judge prior to taking 
action on any new candidates for the vacated seat. 
 
ATTACHMENTS: 

A. Ehl Application and Fraud Policy 
A. Light Application and Fraud Policy 
M. Huberty Application and Fraud Policy 
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Town ofHooksett

APPLICATIONFOR APPOINTEDTOWN BOARD POSITION

Date Submitted: SJLE)CQN\bOr3 I.&O33>

Name: R\§j35Cl I Phone: Q05"6Y°O’ 9/39

Address: '3‘? V3oxC‘c>r2_w\»\_%V.\4oo\«se\Jr' O Sio La

Email Address: 0\‘3»\’“\\@£(0t‘<\C0\"’)\".‘GQJV

Signature: W”?‘ix

**t**t***********it*******k*ti**********k****?***********t*ti*tit**k*tt*tt*t?i********
ti**ki****it**Return completed form to: Town of Hooksett, 35 Main Street, Hooksett NH 03106,

Attn: AdministrationDepartment or email to lmclaughlin@hooksett.org.

t**tif***iti*tttttt**t****k*****t*t******tttk*******ti*kiitt***kt***#*****t*t*********it****
it*****tI am willing to sen/e on the following Town Boards/Committees/Commissions.I understand if

appointed, I am required to attend the regular meetings.

BOARDS, COMMISSIONS& COMMITTEES
Role Preference

Alternate, Regular, or None?

Conservation Commission

Economic Development Advisory Committee

Heritage Commission

Parks & Recreation Advisory Board

Planning Board

Recycling &Transfer Advisory Committee

Town Hall Preservation Committee

__ Zoning Board of Adjustment

X Other (Please specify.)
—_\T)\u(\Ct)0\’\C\'\ ‘I45
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How long have you been a resident of Hooksett?

\°\'\k» - \q ‘B5
3554. 5re sent

Why are you seeking this position?

rldwkmo C®<W’cr‘«bo+ato em town I
Grew UP U\ 0&0‘ Vm?eolW3l:Qv’v\\l:g(Vi.

Do you have any specific goals or objectives?

, 3rldmzva p\e’s uolces‘
A

\A">*9‘“A‘PY“

Om‘v\(c:ut>_Jc\mMu>oE‘\dL; Vs:to See?‘
xdmk.EO\p(\ _g,\,u,\L;\/Q kn ova ovu/‘0 rd

I

Please list special skills, talents or experience pertinent to the position sought:

pm)’ Mat - \-\Lr*Z0&3?Ni?chwnts ‘\\>+o
\jo\\m are rv \‘\t)O\L3[ ‘3'L.\r\uol‘\3\et‘<'~Lt

Please list any potential con?icts of interest you may have if appointed for a board or commission:

NO \\3 Q

Please list any work, volunteer, and/or educational experience you would like to have considered:

om TWA Board 01° ‘(V\C/V. Q/l SLQKL key vt , %
C\(\O;\( D Q.\-\oolL<§cH 'QyPuL>\. Law Town CO“/\IV\<f’€
WWmztir-3 Q‘nL3O\ 5 .g\m ct ,\i t?crt X~ on %L\’\Jt ca 3

?_‘)uL?s’t-CK), SN K-HA‘%vS-N35 Vtdlnlti?

Please list any currentjprior Town board membership and the dates of service:

RXOKDC;
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Town ofHooksett
35 MainStreet

Hooksett, NH 03106

FRAUD POLICY

Recognition & Awareness Form

Aclcnowledgementz

My signature signi?es that I have read the Town of Hooksetfs Fraud Policy and that I

understand my responsibilitiesrelated to the prevention, detection and reporting of

suspected misconductand dishonesty.

Signature:
g?/Q

Print Name: (>V\\$‘35(7\ k

Date Signed: OW \ 3

Department Head Signature:

Page 5
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Town ofHooksett

APPLICATION FOR APPOINTED TOWN BOARD POSITION

Date Submitted: _
°9/21/2°23

Andrew Light
phone: 571-214-3016Name: _

Address: _
172 Brookview Dnve

Aj|ight5B@gmail.com
Emai| Address:

Signature: .CZ4—/Z/and
...m.............................................................................................m.

Return completed form to: Town of Hooksett, 35 Maln Sweet, Hooksett NH 03106.

Attn: Administration Department or email to lmgI§ughlig@hmksgtLorg.

ncottonwood1inonum«not:onnotnIitnoMvtetattncua?nauunt?uunaunt-trans».naaaocnwn

lam willing to serve on the following Town Boards/Committees/Commissions. I undersfand if
appointed, I am nsquirod to attend the regular nvaetings

Ro|g Prggncg
Allamats.Regular. nrNone'?

__ Conservation Commission
___~

N0"?
_

__ Economic Development Advisory Committee __
A?emate *_

_ Harilnge Commission ___ None

__ Parks 8: Recreation Advisory Board __ NONE
_

__ Planning Board __ R°3“I3' *_

__ Recycling &Transfer Advisory comminee _ Alternate *_

__ Town Hall Preservation Committee ____
N°"e

_

_ Zoning Board of Adjustment “°E“‘a' X

_ ‘mmCouncil Dis—trict5
other (Please specify.)

~___________

. . - . ~ ., -1 i ; \,q ‘n-+6/rC..3‘.?_C_\in ¢_,s:,I"\I|?g as -HWC_IZ.wr‘\Cg pnci

ReP‘_e(3Cn_\_ah\,e\-Q I-he,<',c, <;cm'\m\1'r<=_<=.§
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How long have you been a resident of Hooksett?

3 Years

Why are you seeking this position?

i am currently retired. I served my country while in the AirForce and now Iwish to serve my community.

Do you have any speci?c goals or objectives?

l am interested in seeking needed services for our community with the best value to minimize the burden on the

taxpayers.

Please list special skills, talents or experience pertinent to the position sought:

Over thirty years of Sateilite and Information Technology Systems experience developing complex satellite payloads and

multiple spacecralt subsystems, ground terminals.mission ground stations, and data processing and distribution
architectures for the intelligence Community (IC) and Department of Defense (DOD) components. Developed and
provided new and existing sources of intelligence to a broad user community. Led the development and delivery of ?ve
major satellite subsystems and supported the launch.initialization.and on-orbit operations for several Satellite Systems.

Please list any potential con?icts of interest you may have if appointed for a board or commission:

None

Please list any work, volunteer, andlor educational experience you would like to have considered:

Master's Degree in Electrical Engineering
Retired AirForce Civilian
Past President of the Board Directors for a 163 Unit Condominium Development
Tax Aide Volunteer for AARP
Strong Financial and Analytical Skills
Team and Consensus Builder

Please list any current/prior Town board membership and the dates of service:

None
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Town ofHooksett
35 MainStreet

Hookseu, NH 03106

FRAUD POLICY

Recognition& Awareness Form

Acknowledgement:

My signature signi?es that I have read the Town of I-looksett’s Fraud Policy and that I
understand my responsibilities related to the prevention, detection and mporting of
suspectedmisconductand dishonesty.

Print Name: 4/10/reh] Zrt&%7[
Date Signed: 9/’//23
Department Head Signature:

Page 5
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W

Town ofHooksett

APPLICATIONFOR APPOINTEDTOWN BOARD POSITTON

Date Submitted:

Namet‘ HU\)€J/+"\ Phone:
Addvess: /07 Fo\rm:zrQd__HgoKsd*—A/‘H
emu mass: m3A
Signature: ‘

K.)

in eulmlcted fotln Io: Tawn of Hooksen, 35 Main Street, Hooksett NH 03106,

Mr: Department oremail lo |mc|augh||n@hooksett.org.

Iun1gaussrvemmeIo?awingTmunBaar¢k/Comni?ees/Cornmissions. Iundersuandif
qaplitdlanmqviadtoamendtlieregularnuee?rgs.

m]E§
Rm “dam”

Animate. Rogulll, or None?

_ oonsuvuinn commismu

_ Iuhpcoumiouion

_P-Iuuua-unonmvmyaouu

_ Pu-use-u

__ hcv?vurruirlmimycmnmu

.. Vounndmuvdoncmuugg
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1-(l¢uhvuhavayoubeenaresidantofHooksem

/Z)USCAKS
Why are you seeking ihis posilion?

COMMUHHD[nVo[vUl)eV\+

Do you have any speci?c goals or objectives?

[)i\A,g(3+o.nd,'n%—i/own‘processesSifloiiote
s.

Please list special skills.tdams or axpetience pertinent to meposition sought:

Please list any potsmial eomlias of imamstyou may have ifappoimad for a board or commission:

educations:enoelienoeyou would liketo have considered:

fan’ am’ - osi BAE Sxfsfewu,em /03
”’_I ham, mxbms». mm
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TownofHooksett
35 Main Street

Hooks¢!1,NH 03106

FRAUD POLICY

Recognition & Awarenms Form

Aclmnwledgemznt

Mysigmlulesiy:i?csthalIhaveIudtheTownofHooksdt’sFI'audPo|icymd(‘hall
undamnd my responsibilities xeloted w the prevention. duelectimand reporting of
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: FY 2024-25 Budget and Warrant Articles 
Meeting: Town Council - 11 Oct 2023 
Department: Finance 
Staff Contact: Christine Tewksbury, Finance Director 

 
BACKGROUND INFORMATION: 

1) Update budget: 
  
2) Review potential warrant articles: 
Attached please find a list of possible warrant articles.  I have divided the list over four meetings. This 
meeting will cover all the DPW articles, including capital reserves, a new Full-time Truck Driver for the 
parks division.  Items for the recycling & transfer division include a new Laborer, semi tractor without 
a trailer and funding for the engineering and design of the Scale House.  The October 25th meeting 
will include capital reserves for Police, Fire, Conservation, GIS, Revaluation, and Information 
Technologies.  Also covered on the 25th will be additional staffing for the Fire, body warn cameras for 
Police and funds to repair headstones and monuments at the cemeteries.  Both the November 
meetings are reserved for employee raises, both non-union and unions, and any other possible 
articles that may arise.   
  
The plan for each article is to review, recommend, and designate two Councilors to first and second 
each of the articles at the February deliberative session. 
  
These are the Council’s Articles.... the board has the right to amend the amounts, purposes or not to 
recommend any of the articles.  If there are questions, we can hold off on approving the article until 
the questions are answered. 
  
Once the articles are approved, they will be shared with the Budget Committee for their consideration. 
  
 
FINANCIAL IMPACT: 

The tax rate impact will be provided on each of the articles.  
 
SUGGESTED MOTION: 

 
1) Motion to recommend (insert title of article) article in the amount of (insert amount). (roll call 
needed) 
 
2) Designate Councilors to first and second the article at the Deliberative Session Statuary February 
3rd.  The list will be finalized at the January 24th  Council meeting.   
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TOWN ADMINISTRATOR'S RECOMMENDATION: 
Council will need to discuss and decide on all warrant articles.  The staffing request submitted by 
DPW  is supported by Administration.  Help is needed at the Solid Waste and Transfer division. The 
Fire Department's request for staffing or overtime articles have not been supported by administration.  
More information and justification was requested. 
 
ATTACHMENTS: 

2024-25 Possible Warrant List 
CR DPW Vehicles 
CR DPW Building Maintenance 
Semi Tractor without trailer 
CR DPW Drainage 
DPW Parks FT Driver-Laborer 
DPW R&T FT Laborer 
Scale House Engineering & Design 
CR DPW Parks Rec Facilities 
CR DPW Automated Collection 
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Town of Hooksett

BUDGET AND WARRANT ARTICLE with ESTIMATED IMPACT ON TAX RATE
Warrant Articles for 2024-25

Tax base of $2,080,539,306 (2022 tax base)

# Warrant Request Town Admin Council Tax Effect

1 Elected Officials

Charter Amendment

Operating Budget 14,673,494   13,274,593      14,380,921        6.91        

     Town 21,882,753   20,483,852      21,590,180        

     Wastewater 2,731,517     -                  -                     

     Revenues (9,940,776)    (7,209,259)      (7,209,259)         

Nov Martins Ferry Road Intersection

Nov Fire Union Contract -          

Nov Non-Union Raises -          

Nov Police Supervisors Union Contract -          

Nov DPW Union Contract -          

Oct 11 CR Fund - Public Works' Vehicles (CIP increased funding from $200K to $250K) 250,000        250,000           0.12        

Oct 11 CR Fund - Town Building Maintenance 200,000        200,000           0.10        

Oct 11 Semi Tractor without trailer R&T Solid Waste Fund 185,000        185,000           -          

Oct 11 CR Fund - Drainage Upgrades 100,000        100,000           0.05        

Oct 11 DPW Parks - Additional Full-time Truck Driver/Laborer 69,539          -                  -          

Oct 11 DPW R&T - Additional Full-time Laborer 55,598          55,598             0.03        

Oct 11 Scale house Engineering and Design 55,000          55,000             -          

Oct 11 CR Fund - Parks & Recreation Facilities Development 50,000          50,000             0.02        

Oct 11 CR Fund - Automated Collection Equipment 30,000          30,000             0.01        

Oct 25 CR Fund - Fire Apparatus (Department request $25K more) 275,000        250,000           0.12        

Oct 25 Fire - 2 Additional Firefighters 186,184        -                  -          

Oct 25 CR Funds - Fire ($27.5K Air Packs; $150K Tools & Equipment, $0 Cistern) CIP Increased Tools $100 for radios. 177,500        177,500           0.09        

Oct 25 Body Warn Cameras 175,645        175,645           0.08        

Oct 25 CR Fund - GIS Digital Parcel Recompilation (CIP increased by $35k) 135,000        135,000           0.06        

Oct 25 CR Fund - Revaluation (department increased from $30K to 60K) 60,000          60,000             0.03        

Oct 25 CR Fund - Emergency Radio Communications 50,000          50,000             0.02        

Oct 25 CR Fund - Police Equipment (NEW) 50,000          50,000             0.02        

Oct 25 CR Fund - Information Technology (NEW) 40,000          40,000             0.02        

Oct 25 CR Fund - Improvements of Conservation Land 30,000          30,000             0.01        

Oct 25 Repairs to headstones and monuments @ cemeteries (TA's support is pending DRA & legal review) 10,000          10,000             0.005      

Total 16,857,960$ 15,178,336$    14,380,921$      7.74          

Printed on 9/27/2023
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FINANCE/Forms/Warrant Articles Request Form Latest revision: October 2011

Town of Hooksett
WARRANT ARTICLE REQUEST FORM

Date of Request:  7/10/2023 Date of Town Meeting:  March 2024

Name of Department Submitting Request: DPW- Highway Division

1. Please provide the wording of the proposed article.

Capital Reserve Funding – DPW Vehicles
To see if the town will vote to raise and appropriate the sum of $250,000.00 to be added to the 
Public Works’ Vehicles Capital Reserve Fund previously established.  The estimated tax rate 
impact is $0.12. 

2. Voters’ Guide Explanation:  To purchase vehicles for plowing and road maintenance, 
including equipment to replace an aging fleet and to reduce the cost of vehicle maintenance. 
There is $263,355.06 available as of August 31, 2023, in this reserve.  The reserve fund allows 
for the Town to replace and add vehicles when needed. This fund evens the burden on 
taxpayers by planning for the purchase.  The town is continuing to grow, and we will need to 
address that growth.  The DPW currently has a fleet valued at $15 Million dollars and has 
developed a projected replacement plan for this fleet.  To allow this plan to become operational 
would require this capital reserve fund to carry out this plan; $200,000 has been added annually 
to this account.  The last plow truck purchased in FY 2022-2023 cost a total of $208,700.00. 

3.  If this article is not passed at Town Meeting or approved by the Town Council, what 
affect would this have on your department goals and programs?  If this article is not 
passed at the Town Meeting, the aging fleet will cost more for vehicles maintenance, for a 
temporary fix.  It may, if vehicles are deemed not inspectable, this would result in delays in 
plowing of Town roads and reduce the level of services provided.

4.  Is any further information necessary for the deliberation?
The following purchases have been made from this reserve.
2015 Bobcat S570 2019 International 2021 International 740
2015 Ford F550 2019 Volvo Excavator 2022 International
2016 Mack Truck 2020 International 2022 Ford F-350
2016 Bobcat 18” Planer 2020 Ford F350 2023 International
2016 Ford F550 2020 Ford F320 2024 Freightliner
2017 International 7400 2020 Backhoe
2017 Ford F350 2021 Ford F350
2018 International 7400 2021 Volvo Loader

March 2023 Ballot: Passed 475 to 364 or 56% approval.
March 2022 Ballot: Passed 727 to 442 or 62% approval.
March 2021 Ballot: Passed 471 to 264 or 64% approval.
March 2020 Ballot: Passed 1,097 to 757 or 59% approval.
March 2019 Ballot: Passed 614 to 375 or 62% approval.
March 2018 Ballot: Passed 429 to 423 or 50% approval.
March 2017 Ballot: Passed 309 to 178 or 63% approval.
May 2016 Ballot: Passed 207 to 135 or 60% approval.
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FINANCE/Forms/Warrant Articles Request Form Latest revision: October 2011

Town of Hooksett
WARRANT ARTICLE REQUEST FORM

Date of Request:  7/10/2023 Date of Town Meeting:  March 2024

Name of Department Submitting Request: DPW – Highway Division

1.  Please provide the wording of the proposed article.

Capital Reserve Funding - DPW
To see if the town will vote to raise and appropriate the sum of $200,000.00 to be added 
to the Town Building Maintenance Capital Reserve Fund previously established.  The 
estimated tax rate impact is $0.10.

2. Voters’ Guide Explanation:

Town Building Maintenance Reserve:  Total project cost is ongoing.  There is 
$958,277.72 in the account as of August 31, 2023.  This fund addresses the needs of 
town buildings. The Town has over $26 million worth of buildings to maintain using this 
reserve.  The safety center parking lot is due for replacement in the next six years at an 
estimated cost of $600,000.  

In FY 2022-23, $75,000 was spent to replace the Safety Center’s 30 years old flat 
rubber roof with an EPDM roof and $58,500 was spent for the Safety Center Roof & 
Drainage Review & Design.   

In FY 2024-25, the plan is to replace the flat at the library.  The existing 1992 GenFlex 
Company roof membrane is at its end of life, and replace/update existing drains, metal 
flashing and new thermal insulation between roof drains following code requirements.  
The library roof is in fair condition.

3.  If this article is not passed at Town Meeting or approved by the Town Council, 
what affect would this have on your department goals and programs?  If this 
article is not passed at the Town Meeting, the aging facilities will cost more for facility 
maintenance as well as cost more for any temporary fixes.  As the HVAC or roofs fail 
the offices may not have adequate heating or air conditioning or internal roof leaks.  
This may result in reduced levels of services and unhealthy work environments.

4.  Is any further information necessary for the deliberation?
March 2023 Ballot  Passed 483 to 366 or 57% approval.
March 2022 Ballot: Passed 705 to 463 or 60% approval.
March 2021 Ballot: Passed 464 to 257 or 64% approval.
March 2020 Ballot: Passed 1,164 to 664 or 64% approval. 
March 2019 Ballot: Passed 650 to 375 or 63% approval.
March 2018 Ballot: Passed 436 to 368 or 54% approval
March 2017 Ballot: Passed 307 to 206 or 59% approval (grouped with P&R Facilities 
Development)
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FINANCE/Forms/Warrant Articles Request Form Latest revision: October 2011

  Town of Hooksett
WARRANT ARTICLE REQUEST FORM

                                         

Date of Request:  9/8/2023 Date of Town Meeting:   March 2024

Name of Department Submitting Request:   DPW

1. Please provide the wording of the proposed article.

To see if the town will vote to raise and appropriate the sum of $185,000.00 to purchase 
semi tractor without trailer for the Recycling and Transfer Division of Public Works, with 
said fund to come from the Solid Waste Disposal Special Revenue Fund.  No amount to 
be raised from general taxation.

2. Voters’ Guide Explanation.

The 2005 Freightliner Semi Tractor has about 141,000+ miles and is scheduled to be 
replaced this year, per CIP.  This vehicle is used to haul materials collected from the 
Transfer Station to disposal sites.  Funding for this vehicle will come from the Solid 
Waste Revenue Fund which has a balance of $390.950.36 as of August 31, 2023.

3. If this article is not passed at Town Meeting or approved by the Town Council, 
what affect would this have on your department goals and programs?

Average maintenance costs for the last five years for this vehicle are about $4,500 per 
year.  With the total mileage for this vehicle, maintenance costs will continue to rise.

4. Is any further information necessary for the deliberation?

No further information.
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FINANCE/Forms/Warrant Articles Request Form Latest revision: October 2011

Town of Hooksett
WARRANT ARTICLE REQUEST FORM

Date of Request:  7/10/2023 Date of Town Meeting: March 2024

Name of Department Submitting Request: DPW – Highway Division

1. Please provide the wording of the proposed article.

Capital Reserve Funding – DPW Drainage
To see if the town will vote to raise and appropriate the sum of $100,000.00 to be added to the 
Drainage Upgrades Capital Reserve Fund previously established.  The estimated tax rate 
impact is $0.05.

2. Voters’ Guide Explanation
Total project cost is ongoing.  There is $166,094.07 available as of August 31, 2023.   The 
estimated year of purchase is as needed.  Various areas throughout town have drainage that 
has significantly deteriorated and needs to be replaced.  The deterioration is due to aging pipes 
that have outlived their expected lifespan.  This fund is for replacing pipe as needed or updating 
the drainage to larger pipes, which will handle any increase in volume of water and anticipated 
growth.  

The plan is to address drainage in the Lincoln Park Subdivision (Kay Avenue, Hale Avenue, and 
Elmer Avenue) in FY 2024-25.

3.  If this article is not passed at Town Meeting or approved by the Town Council, what 
affect would this have on your department goals and programs?  If this article is not 
passed at the Town Meeting, there will not be sufficient funds to repair the failing drainage 
systems in the town, this could result in Notice of Violations under the Municipal Separate Storm 
Sewer Systems (MS- 4) program.

4.  Is any further information necessary for the deliberation?  Drainage projects that these 
funds have been used for are as follows:

2015 Sherwood Drive
2016 Grant Drive  
2018 Morgan Drive  
2018 Smyth Road & Route 28
2019 Grant Drive
2020 Winter Drive
2021 Forest Hills
2022 Scott Ave, Lehoux Dr, Sherwood Dr, Corriveau Drive

March 2023 Ballot: Passed 513 to 335 or 60% approval.
March 2022 Ballot: Passed 829 to 319 or 72% approval.
March 2021 Ballot: Passed 499 to 222 or 69% approval.
March 2020 Ballot: Passed 1328 to 530 or 71% approval.
March 2019 Ballot: Passed 667 to 313 or 68% approval.
March 2018 Ballot: Failed 349 to 448 or 56% disapproved.
March 2017 Ballot: Passed 301 to 218 or 57% approval.
May 2016 Ballot: Passed 211 to 138 or 60% approval.
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FINANCE/Forms/Warrant Articles Request Form Latest revision: October 2011

  Town of Hooksett
WARRANT ARTICLE REQUEST FORM

                                         

Date of Request:  July 14, 2023 Date of Town Meeting: March 2024

Name of Department Submitting Request: DPW

1. Please provide the wording of the proposed article.

To see if the town will vote to raise and appropriate the sum of $69,539.00 for salary 
and benefits to hire one (1) full-time Truck Driver/Laborer in the Parks, Recreation & 
Cemetery Division of Public Works. 

Fiscal Year    Salary   Benefits     Total
  2024-25 $38,440.00 $31,099.00 $69,539.00

The estimated tax rate impact is $0.04.

2. What is the intent and purpose of article?

DPW Parks, Recreation & Cemetery Division has two (2) PT positions for seasonal 
Laborer during the summer months to help with ground maintenance.  These positions 
have been de-funded due to being unfilled for a few years.  This proposal would 
eliminate the two (2) seasonal PT positions and create a full-time truck driver/laborer 
position to meet the needs for the department to maintain town public spaces.

3.  If this article is not passed at Town Meeting or approved by the Town Council, 
what affect would this have on your department goals and programs?

The Department would remain short-handed, which would affect the quality of service to 
the community.

4. Estimated cost?

$69,539.00 for salaries, taxes, and benefits.

5.  Is any further information necessary for the deliberation?

No further information.
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FINANCE/Forms/Warrant Articles Request Form Latest revision: October 2011

  Town of Hooksett
WARRANT ARTICLE REQUEST FORM

                                         

Date of Request:  July 14, 2023 Date of Town Meeting: March 2024

Name of Department Submitting Request: DPW

1. Please provide the wording of the proposed article.

To see if the town will vote to raise and appropriate the sum of $55,598.00 for salary 
and benefits to hire one (1) full-time laborer in the Recycling & Transfer Division of 
Public Works.    

Fiscal Year     Salary     Benefits         Total
  2024-25 $26,002.00 $29,596.00     $55,598.00

The estimated tax rate impact is $

2. What is the intent and purpose of article?

DPW Recycling & Transfer Division has four (4) PT positions in the operating budget for 
yard attendants working on alternate Saturday schedules and as needed during the 
week.  Currently, there are two (2) PT attendants, and two (2) PT positions that remain 
unfilled.  This proposal will eliminate two (2) PT positions in the amount of $9,590 in 
wages and benefits and create one (1) full-time position for a laborer to work in the 
Recycle and Transfer Station yard assisting residents at a cost of $65,188.00.  The 
actual budget increase is $55,598.00 ($65,188- $9,590).

This new position will enhance the town’s ability to meet state regulations for properly 
managing and disposing of solid waste being disposed of by residents. The current staff 
does their best to do pre-inspections of resident solid waste being disposed of but still 
have trouble fully vetting all items. Once an item is unloaded at the Transfer Station the 
town accepts responsibility for proper disposal. If these items contain hazardous waste, 
it becomes very expensive and sometimes difficult to dispose of. With this additional 
employee the department will save on unnecessary disposal costs and help to ensure 
the Town is only accepting waste that we are permitted for. 

3.  If this article is not passed at Town Meeting or approved by the Town Council, 
what affect would this have on your department goals and programs?

The Department would remain short-handed, which would affect the quality of service to 
the community.

4. Estimated cost?

$63,267 for salaries, taxes, and benefits.
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2
5.  Is any further information necessary for the deliberation?

Below are some of the job duties that this position would be responsible for and the 
training requirements also. 

Certifications required:
Must obtain Solid Waste Operator License within 6 months of hire. This certifies the 
employee knows how to identify, handle, and properly dispose of universal waste items 
such used oil, paint, florescent bulbs, CRT’s, batteries, freon, bulky waste, construction 
and demolition debris.
Must obtain scale certification with state of NH within 6 months of hire.

Job Duties: 
-Police the transfer station 

1) Verify resident trash and recycle items being dropped off are allowed to be 
accepted per Hooksett’s permit.
- Performed at scale house and during unloading of residents solid waste.

2) Periodically look through recycled material staging areas and remove or 
relocate any items that are incorrectly placed.

3) Walk the yard daily to identify safety issues. 
-Sweep around demolition pile, furniture pile, metal pile, and glass piles to 
contain and spill over.
-Pick up nails and sharp metal around the yard.
-Assist heavy equipment operator to cone and barricade safety zone 
around active loading areas.

4) Review that solid waste storage areas are meeting all regulations and are 
properly labeled.

- Operate the scale house during weekend shifts.
1) Inquire with residents what is being brough to transfer station. 
2) Run scale software and process payments. 

- Process universal waste daily to ensure the facility is actively managing the items 
according to permitting requirements.
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FINANCE/Forms/Warrant Articles Request Form Latest revision: October 2011

  Town of Hooksett
WARRANT ARTICLE REQUEST FORM

                                         

Date of Request:  9/7/2023 Date of Town Meeting: March 2024

Name of Department Submitting Request: DPW

1. Please provide the wording of the proposed article.

To see if the town will vote to raise and appropriate the sum of $55,000.00 for the 
engineering and design of the Transfer Station’s scale house replacement, with said 
funds to come from the Solid Waste Special Revenue Fund.  No amount to be raised 
from general taxation.

2. Voters’ Guide Explanation.

The scale house at Transfer Station needs replacement.  The existing building is a 
renovated garage that does not have adequate space for the staff. The building has 
issues with rainwater seeping in, it does not have enough office space for the 
administrative assistant or the crew chief, it does not have an adequate bathroom and 
breakroom facility for the 7 full time employees and is in a general state of disrepair. 

Funding for this project will come from the Solid Waste Revenue Fund which has a 
balance of $390,950.36 as of August 31, 2023.

3. If this article is not passed at Town Meeting or approved by the Town Council, 
what affect would this have on your department goals and programs?

The building will continue to deteriorate making it more costly to repair.  The staff will 
continue to work in a cramped unhealthy environment.

4. Is any further information necessary for the deliberation?

No further information.
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FINANCE/Forms/Warrant Articles Request Form Latest revision: October 2011

Town of Hooksett
WARRANT ARTICLE REQUEST FORM

Date of Request:  7/10/2023 Date of Town Meeting: March 2024

Name of Department Submitting Request: DPW – Parks and Recreation

1.  Please provide the wording of the proposed article.

Capital Reserve Funding – DPW Parks & Rec Facilities Development
To see if the town will vote to raise and appropriate the sum of $50,000.00 to be added 
to the Parks & Recreation Facilities Development Capital Reserve Fund previously 
established. The estimated tax rate impact is $0.02. 

2. Voters’ Guide Explanation:  Total project cost is ongoing.  There is $152,193.97 in 
the account as of August 31, 2023.  Estimated year of purchases is as needed.  The 
town continues to grow, and we are forced to deal with aging structures, building 
updates, and additional recreation areas that will need to be addressed.  We have put 
together a listing of items that will need to be addressed within the next five years.  
There are field lighting projects for Peters Brook Field, field lighting upgrades at Donati 
Park and facility updates for the Parks & Rec building.  

3.  If this article is not passed at Town Meeting or approved by the Town Council, 
what affect would this have on your department goals and programs?  If this 
article is not passed at the Town Meeting, the upgrade of the parks and recreation 
facilities would be delayed and reduce the level of services provided.

4.  Is any further information necessary for the deliberation?
This reserve has paid for the following projects:

2004/05 Lights at Petersbrook $50,000
2010/11 Tennis Courts $62,957
2019/20 Donati Park Concession Stand pump station $26,800
2021/22 Lambert Park Pavilion $43,390 and Donati Park Restrooms $38,059

March 2023 Ballot: Passed 518 to 311 or 62% approval.
March 2022 Ballot: Passed 868 to 298 or 74% approval.
March 2021 Ballot: Passed 518 to 213 or 71% approval.
March 2020 Ballot: Passed 1,171 to 704 or 62% approval.
March 2019 Ballot: Passed 543 to 444 or 55% approval.
March 2018 Ballot: Passed 540 to 272 or 67% approval.
March 2017 Ballot: Passed 307 to 206 or 59% approval (grouped with Town Building Maintenance)
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FINANCE/Forms/Warrant Articles Request Form Latest revision: October 2011

Town of Hooksett
WARRANT ARTICLE REQUEST FORM

Date of Request:  7/10/2023 Date of Town Meeting: March 2024

Name of Department Submitting Request: DPW – Recycling & Transfer Division

1.  Please provide the wording of the proposed article.

Capital Reserve Funding – Automated Collection Equipment
To see if the town will vote to raise and appropriate the sum of $30,000.00 to be added 
to the Automated Collection Equipment Capital Reserve previously established.  The 
estimated tax rate impact is $0.01.

  
2. Voters’ Guide Explanation:  Automated Collection Equipment Reserve 

There is $123,313.52 in the account as of August 31, 2023.  The fund is to prepare for 
the future replacement of trash and/or recycling collection vehicles and barrels.  

3.  If this article is not passed at Town Meeting or approved by the Town Council, 
what affect would this have on your department goals and programs?  

If the request is not approved, then there would be insufficient capital reserve funds to 
replace the collection equipment thereby either delaying the procurement of the 
replacements or the shortage would need to be made up out of operating funds.

4.  Is any further information necessary for the deliberation?

In FY 2022-23, this fund contributed $62,643 to the replacement of one Auto Collection 
Truck.

March 2023 Ballot  Passed 486 to 333 or 59% approval.
March 2022 Ballot: Passed 766 to 377 or 67% approval.
March 2021 Ballot: Passed 480 to 248 or 66% approval.
March 2020 Ballot: Passed 1,187 to 678 or 64% approval.
March 2019 Ballot: Passed 566 to 407 or 58% approval.
March 2018 Ballot: Passed 446 to 336 or 58% approval.
March 2017 Ballot: Passed 331 to 187 or 63% approval.
May 2016 Ballot: Passed 211 to 138 or 60% approval.
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Town of Hooksett Municipal Medical Insurance Opt Out Stipend - Proposal for 

Increase as a Tiered Plan 
Meeting: Town Council - 11 Oct 2023 
Department: Administration 
Staff Contact: Donna Fitzpatrick, Human Resource Coordinator 

 
BACKGROUND INFORMATION: 

A health insurance opt-out arrangement is a financial incentive some employers offer employees to decline group health 
coverage. Such arrangements are used by employers to reduce benefit costs by paying less for the incentive than they 
would for their share of the benefit premium. A strong benefits package, including opt out arrangements, can help the 
employer attract and retain employees. There are many reasons employees could have for opting out of health insurance. 
They might have a spouse with health insurance, they may have military insurance or they might still be on their parents' 
plan (up to his/her 26th birthday month). 
  
The Town of Hooksett (Town) currently offers non-union and union full-time employees health insurance or a medical opt 
out arrangement "stipend".  The annual stipend is a flat $5,000 paid over 52 pay periods.  This stipend is regardless if the 
employee would have enrolled into a single, 2-person or family (3+) medical plan.  The last time the Town Council 
increased this stipend was October 2015 (from $2,400 to $5,000 = see attached minutes).  See attached CY2023 medical 
rate sheets for non-union and five (5) unions when determining potential medical opt out cost savings to the Town 
(CY2024 rate renewals are planned for presentation before the Town Council at their October 25, 2023 meeting). 
At this time Administration requests the Town medical opt out stipend be increased based on the following tiered plan: 
  

• Single     $5,000.00 
• 2-person $7,500.00 
• Family     $10,000.00 

. 
 
FINANCIAL IMPACT: 

Financial Impact from Town's Finance Director: 
  
There are a lot of variables that go into costing the potential savings when offering a tiered opt out plan.  I ran numbers for 
both a 2-person and a Family plan and for employees that work no overtime and ones that work a lot of overtime.  In all 
cases the town would save money if the employee opted out of the Town’s Health Insurance plan. 
  
If an employee is on a 2-person plan and chooses the $7,500 to opt out of the Town’s Insurance.  That savings could be 
as much as $10,500 to 12,000 annually.  If that employee worked a lot of overtime the savings would be lower, but the 
Town could still see savings of at least $5,000.   
  
If an employee is on a family plan and chooses the $10,000 to opt out of the Town’s insurance.  That savings could be as 
much as $14,500 to 16,000 annually.  If that employee works a lot of overtime the saving to the town would be at least 
$12,000. 
 
POLICY IMPLICATIONS: 
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Town Personnel Plan and collective bargaining agreements. 
 
RECOMMENDATION: 

Approve the medical opt out stipend increase as a tiered plan effective January 1, 2024: single 
$5,000, 2-person $7,500 and Family $10,000. 
 
SUGGESTED MOTION: 

Motion to approve the medical opt out stipend increase as a tiered plan effective January 1, 2024: 
single $5,000, 2-person $7,500 and Family $10,000. 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

I concur with the suggested motion. The Town of Hooksett current offers a flat $5000 opt out stipend.  
The opt out alternative was suggestion by several unions during negotiations.  Hooksett will still save 
money when employees opt out.  Now staff is proposing to stagger the amounts based on the 
increasing amounts of the respective health insurance level (i.e. Single, 2 Person, and Family) 
 
ATTACHMENTS: 

October 2015 TC Minutes - Med Opt Out 
RATE SHEETS 07012023 ALL UNIONS 
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Of?cial-TownCouncil
MeetingMinutesor1o/2a/15

RollCall -

A. Jennings— No
J. Levesque— No
D.Ross - No
M.Miville— No
D. Winterton- No
T. Tsantoulis— No
N. Comai — No
J. Sullivan - No
Motionfails 0-8

,, ,,_
O

V

LD. Ross motioned to accept the Increased opt-out stipend from $2,400 to $5,000 annuallyfjSeconded by J. Sullivan.

D. Ross: It's a lot less money for the town and it's a nice chunk of change for someone.
D.Winterton:Iwish we would have a better handle on the future, Health insurancein the non-publicarena is getting more and moreexpensive. This would be an attractive plan for any family that is eligible,to get on. We just gave 28 people a raise of $2,600 probably about $70,000 that we have just increasedin our budget hopingwe don't lose any of those 28 people.

N. Comai: Ifby chance.we have so many people that do opt-out, does that change the rates?

R. Jones: We are not concerned about people opting out; we are lookingat about a 50/50 split. You justdon't want to be paying people money who are on the exchange. There are complications with that.

D. Winterton: What are the complications?

R. Jones: Ifyou pay employees extra money to go on the exchange, it's a penalty of $100/employee/day.You can do itwith retirees, but not employees.

D. Winterton:They want businesses to insure employees; they know the insurance exchange isn't good.

R. Jones: The IRS wants you to pay for your employees.

B. Bald: A lotof employers request they sign off that they have other coverage from an employer’s plan.

Vote unanimously in favor.

b. Kathie Northrup — Town Hall Preservation Committee and l_-leritageCommission
K. Northrup: We have made considerable progress on this project In the last couple of years. (See
Attachment"C")

J. Sullivan: l serve on that committee and we appreciate the help from staff.

Ncm-.whendoyouei\\i'\s\cman at ei\\\o be he\d atthe onTown \-\a\\'l

of the town I don't know. but I don't think 5
mg befme the anniversary

to that size.K_Northrup: Dr. Shankleis shoo“venue‘ and you have to scale the events
years isunreasonabte.it's a sma

id be the b __:,te,,‘;:§:.etype of kitchen facilifY~
td have some Kylie °f event:

athrooms and after that you cou
J. Sullivan‘ The lie)“

then the next step WOU
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Town ofHooksett

2023 Health Insurance
Non-Union

Effective 1/1/2023

Annual Annual 4Time§

35% 15% per Month
Monthly Arinuak Town Employee Employee‘:
Premium Premium Share Share Cu-pay

Access Blue HMO ABZOIPDED$Z50l$750 deductible
Single $ 1,050.14 $12,60168 $‘l0,7l143 3 1,890 25 $ 39 38
Two-person $ 2,100.27 $ 25,203 24 $ 21,422.75 $ 3,780.49 $ 78.76
Family $ 2,835.37 $ 34,024.44 $ 28,920 77 $ 5,103.67 $ 105 33

Anthem Blue HMO Aesoszo/40 1KDEDs1,ooors:i,ooo deductible
Single $ 853 49 $10,241.88 Town pays 100% of premium and 50% of deductible after the first $400
Two-person $ 1,706.98 $ 20,483.76 Town pays 100% of premium and 50% of deductible after the first $750
Family 3 2,304.42 $ 27,653.04 Town pays 100% of premium and 50% of deductible after the ?rst $1,000

LUHIEHOS2500 $2,500/$5,000 deductible
Single $ 892.03 $ 10,704 36 Town pays 100% orpremium
Two-person $ 1,754.06 $ 21,408.72 Town pays 100% of premium
Family S 2,408.48 $ 26,901.76 Town pays 100% of premium

Opt-Out of Health Insurance is $5,000 a year paid weekly.

Notes
Town Council voted October 13, 2021 to continue current health dental plans and contributions for 2022

Access Blue HMO ABZOIPDED with a 15% non-union employee premium contribution
Access Blue HMO ABSOS20/40 1KDED Town pays 100% of premium and 50% of the deductible after the ?rst $400

for single $750 for two-person and $1,000 torfamlly plan.
Lumenos 2500 Town pays 100% of premlum and no employer contrlbutton to the employees HSA account

Town Council voted October 28, 2015 to increase Opt—Outof Health lnsurance reimbursement from $2,400 to $5,000 per year
effective 1/1/2015

P lFlnanca\Eudget\2023-24 Bi.idget\2D23 insmance copays Revised 4/21/2023
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Town ofHooksett
2023 Health Insurance

DPW Union
Effective 7/1/2023

Annual Annual I Times
50% 20% per Month

Monthly Annual Town Employee Employee's
Premium Premium Share Share Co—pay

Access Blue HMO ABZOIPDED s25ols75o deductible

Single 5 1,05014 $12,60163 $10,031.34 $ 2,520.34 $ 52.51
Two-person $ 2,100.27 $25,203.24 $20,162 59 3 5,040 65 5 105.01
Family $ 2,535.37 $34,024.44 $27,219.55 $ 6,804.89 $ 141.77

Anthem Blue HMO ABSOS2OI401KDED $1,000/$3,000 deductible

Single $ 853.49 $ 10,241 88 Town pays 100% of premlum and 50% of deductible after the first $400.

Two-person $ 1,706 98 $ 20,483 76 Town pays 100% of premium and 50% of deductible after the first $750
Family 3 2,304.42 $ 27,653 04 Town pays 100% of premium and 50% of deductible after the first $1,000

Lumenos 2500 $2,5ool$5,ooo deductible

Single $ 892.03 $10,704.36 Town pays 100% ct premium

Two-person $ 1,754 06 $ 21,408.72 Town pays 100% of premium
Family $ 2,408 48 $28,901.76 Town pays 100% of premium

Opt-Out of Health Insurance is $5,000 a year paid weekly.

Notes
DPW Union oontract 20212024 Article 20 Insurance

Effectlve July 1, 2023 the employee willpay twenty percent (20%) through payroll oeouctlon of the health lnsurance

premium, when the plan they selected has a non»unlon employee premium contribution
If the union employee selects a health plan that has no non-union employee premium contribution, the Town willpay 100%

of the premium

Town union employee health insurance opt-out (Health insurance stipend agreement) terms will be the same as non-
|Jl’llD|’I employees,

Town Council voted October 13, 2021 to continue current health, dental plans and contributions for 2022'
Access Blue HMO ABZOIPDED with a employee premium contribution
Access Blue HMO ABSOS20/40 1KDEDTown pays 100% of premlum and 50% of the deductible after the first $400

for single $750 for two-person and $1,000 forfamlly plan
Lumenos 2500 Town pays 100% of premium and no employer contrlbutlon to the employees HSA account

Town Council voted October 28, 2015 to increase Opt-Out of Health lnsurance reimbursement from $2,400 to $5,000 per year
effective 1/1/2016

P \Flnance\Budget\2023-24 Eudget\2023 lnsruanoe copaysDPW Unlan 7123 Revised 4/21/2023
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Town ofHooksert
2023 Health Insurance

Firefighter Union
Effective 7/1/2023

Annual Annual 4 Times

52% 13% per Month
Monthly Annual Town Employee Employee's

Plan Premium Premium share Share Co-pay

Access Blue HMO ABZOIPDED s25ois75odeductible

Single $ 1,050.14 $12,601.68 $10,333.38 $ 2,268.30 $ 47 26
Two-person $ 2,100.27 $ 25.203 24 $ 20,666 66 5 4,536.58 $ 94.51
Family 3 2,835.37 $ 34,024.44 $ 27,900.04 $ 6,124 40 $ 127.59

Anthem Blue HMO ABSOSZDI-10 1KDED $1.000I$3.000 deductible

Single $ 835.49 $ 10,025.88 Town pays 100% of premium and 50% of deductible after the first $400
Two-person $ 1,706.98 S 20,483.76 Town pays 100% of premium and 50% of deductible after the first $750

Family $ 2,304 42 $ 27,653.04 Town pays 100% of premium and 50% of deductible after the first$1,000

Lumenos 2500 s2,5oois5.ooo deductible

Single $ 592.03 $ 10,704.36 Town pays 100% of premium

Two-person $ 1,784 06 $ 21,408.72 Town pays 100% orpremium

Family $ 2,408 48 $ 28,901.76 Town pays 100% of premium

Opt-Out of Health Insurance is $5,000 a year paid weekly.

Notes
Fire Union Contract 2023-2024 Article 8 Insurance — The Town will provide to members of the Bargaining Unit Health (medical

& dental), snort-term & long-term disability, Workers‘ Compensation insurance, Life Insurance, health insurance opt-
out stipend and supplemental insurances on the same terms and conditions (level of benefits, deductibles) as provided
to other employees of the Town

The Town shall maintain

Access Blue HMO AB20lPDED $250/$750 New England (with a non union-employee premium contribution)
Access Blue HMO ABSOS20/40 1KDED $1,000/$3,000 New England (Town pays 100% of premium and 50% of the

deductible after the ?rst $400 for single $750 for two-person and $1,000 for family plan )
Lumenos 2500 $2,500/$5,000 (Town pays 100% of premium and no employer contribution to the employees HSA

account)
The employee shall not be required to contribute more than eighteen percent (18%) ofthe total premium, when the plan

they selected has a non-union employee premium contribution, as it exists on January 1, 2023 until a successor
agreement is reached

Town Council voted October 28, 2015 to increase Opt—Outof Health Insurance reimbursement from $2,400 to $5,000 per year
effective 1/1/2016

F’lFinan:e\Budget\202Zl-24 Budgel\2023 insruance copays Revised 4/21/2023
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Town ofHooksert
2023 Health Insurance

Police Union
Effective 7/1/2023

Annual Annual 4 Times
80% 20'/. per Month

ulonllily Annual Town Employee Employee's
Premium Premium share share co-pay

Access Blue HMO ABZOIPDED 325015750deductible

Single $ 1,050.14 $’l2i601.68 $10,081 34 $ 2520 34 $ 52.51
Two-person $ 2100.27 $25i203.24 $20,152 59 $ 5040 65 $ 105.01
Family 352835.37 $34iO24.44 $27,219 55 $5 $804 89 $ 141 77

Anthem Blue HMO ABSOS20I401KDED s1,0o0Is3,o0o deductible

single 5 853 49 $10,241 88 Town pays 100% of premium and 50% ordeducuble after the first 5400
Two-person $ 1,706 98 $20,483 76 Town pays 100% of premium and 50% of deouciiole after the rirsl 5750
Family $ 2,304 42 $27,653 04 Town pays 100% of premium and 50% of deductible after the ?rsl $11000

LUITIEHOS2500 $2,5|!DI$5,DDD deductible

Single $ 892 03 $10,704 36 Town pays 100% of premium
Tw0—person $ 1,784 06 $21,408 72 Town pays 100% of premium
Family $ 2,408 48 $28,901 78 Town pays 100% of premium

Opt-Out of Health Insurance is $5,000 a year paid weekly.

Noles
Police union Contract 20202026 more 24 insurance » Tne Town willprovide lo members oniie Bargaining Unit Health short-term

8. l0ng—lermdisability, and Lire insurance on lne same terms aricl conoilions (level of oenenls, oeouciioleslas provided to
ollier employees of the Town

Allmembers will pay twenty percent (20%) through payroll deduction of the lieallli insurance premium‘ wnenlne plan lney
selected has a rl0n—unlon employee premium ccnirioulion.

ii lne union employee selecls a nealm plan that has no non-union employee premium contribution‘llie Town willpay 100%
ol lne premium

Police union employee health insurance 0pt—0ut(Healln insurance stipend agreement) terms willbe on lne same as non-union

employees

Town Councll voted occober 13‘2021 lo conllnue current health‘ oenlal plans and conlriooiions for 2022
Access Blue HMO AB20|PDED wiln a employee premium contribution
Access Blue HMO ABSOS20/40 1KDED Town pays 100% of premium and 50% of llie oeouooole ailer lne first $400

ior single $750 lor tvvo-person and $1000 for iamily plan.
Lumenos 2500 Town pays 100% of premium and no employer contribution lo meernpluyee‘s HSA accounl.

Tovm council voleel October 20. 2015 lo inorease Opl—Omof Health insurance reimbursement from 521400co55,000 per year
effective 1/1/2010.

P\Finance\Eudge1\2023—24 Eudgel\2U23 lnsrcance copays F<’eu.sed4/21/2023

Agenda Item #14.1.

Page 89 of 112



Town ofHooksett
2023 Health Insurance

Mid-Management Union
Effective 7/1/2023

Annual Annual 4 Times
32% 18% per Month

Monthly Annual Town Employee Employee‘:
Premium Premium Share Share Co-pay

Access Blue HMO ABZOIPDED 325015150deductible

Single $ 1,05014 $12,601.68 $10,333.38 5 2,268.30 $ 47.26
Two-person $ 2,100 27 $25,203 24 $20,666.66 $ 4,536.55 $ 94.51
Family $ 2,835 37 $34,024.44 $27,900.04 $ 6,124.40 $ 127.59

Anthem Blue HMO ABSOSZDMO1KDED $1,000I$3,000 deductible
Single $ 853.49 $10,241.88
Two-person $ 1,706.98 $20,483.76
Family $ 2,304.42 $27,653 04

Lumenos 2500 $2,500/$5.000 deductible

Single $ 892 03 $10,704 36
Two~person $ 1,784 06 $21,405 72
Family 352,408 48 $ 28,901.76

Town pays 100% of premium and 50% of deductible after the first $400.

Town pays 100% of premium and 50% of deductible after the first $750
Town pays 100% of premium and 50% of deductible after the firsl $1,000

Town pays 100% of premium

Town pays 100% of premium

Town pays 100% of premium

Opt-Out of Health Insurance is $5,000 a year paid weekly.

Notes:
Mid-Management Union contract 2022»2025 Article 22 insurance

Effective July 1. 2023 the members willpay eighteen percent (18%) through payroll deduction of the health insurance

premium, when the plan they selected has a non—union employee premium contribution
Effective July 1, 2024 the members willpay nineteen percent (19%) through payroll deduction of the health insurance

premium, when the plan they selected has a non-union employee premium contribution
Ifthe union member selects a health plan that has no non-union employee premium contribution, the Town will pay 100%

of the premium

Union members’ health insurance stipend (opt—out)terms willbe as described in the Personnel Plan

Town Council voted October 13, 2021 lo continue current health, dental plans and contributions for 2022:
Access Blue HMO AB20lPDED with a employee premium contribution
Access Blue HMO ABSOSZO/40 1KDED Town pays 100% of premium and 50% of the deductible after the ?rst $400

for single $750 for two-person and $1,000 for family plan
Lumenos 2500 Town pays 100% of premium and no employer contribution to the employee‘s HSA account

Town Council voted October 28, 2015 to increase Opt-Out of Health Insurance reimbursement from $2,400 to $5,000 per year
effective 1/1/2016

P:\Finance\Eludget\2023—24 Buoget\2023 lnsruance copaysMM Union 7-1-23 Revised 4/21/2023
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Town cfHooksett
2023 Health insurance

Police Supervisors
Effective 7/1/2023

Annual Annual 4 Times
aw. 16% per Month

Monthly Annual Town Employee Employee's
Premium Premium Share Share Co-pay

Access Blue HMO ABZDIPDED 5250/3150deductible

Single $ 1,050.14 $12,601.68 $10,585.41 $ 2,016 27 $ 42.01
Two-person $ 2,100 27 $25,203.24 $21,170.72 $ 4,032.52 $ 84.01
Family 3 2,835.37 $34,024.44 $28,580.53 $ 5,443.91 $ 113 41

Anthem Blue HMO ABSOSZOIAO1KDED $1,000l$3,000 deductible

Single $ 553.49 $10,241 88
Two-person $ 1,706.98 $20,483.76
Family $ 2,304 42 $27,653.04

Lumenos 2500 $2,500/$5,000 deductible

Single $ 892.03 $10,704.36

Two-person $ 1,784.06 $21,408.72
Family $ 2,408.45 $28,901.76

Town pays 100% of premium and 50% of deductible after the first $400
Town pays 100% of premium and 50% of deductible after the first $750
Town pays 100% of premium and 50% of deductible alter the first $1,000

Town pays 100% of premium

Town pays 100% of premium

Town pays 100% of premium

Opt-Out of Health lnsurance is $5,000 a year paid weekly.

Notes
Police Supervisors Union contract 20232024 Article 16 Health. Dental, Llfe and Disability lnsurance.

Effective July 1, 2023 the employee Wlllpay sixteen percent (16%) through payroll deduction of the health insurance

premium, when the plan they selected has a non—union employee premium contribution
If the union employee selects a health plan that has no non-union employee premium contribution, the Town Wliipay 100%

of the premium
Town union employee health lnsurance opt-out (Health insurance stipend agreement) terms Wliibe the same as nori-union

employees

Town Council voted October 13, 2021 to continue current health, dental plans and contributions for 2022:
Access Blue HMO AB20lPDED with a employee premium contribution
Access Blue HMO ABSOS20/40 1KDEDTown pays 100% of premium and 50% of the deductible after the first 5400

for single $750 for two-person and $1,000 for family plan
Lumenos 2500 Town pays 100% of premium and no employer contribution to the employee's HSA account

Town Council voted October 28, 2015 to increase Opt-Out of Health Insurance reimbursement from $2,400 to $5,000 per year
eflective 1/1/2016.

P \Finance\Budget\2023-Z4 Budget\2023 lnsruance copaysPo|ioe Supervisors Revised 4/21/2023
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Town ofHooksett

2023 Dental insurance
Effective 1/1/2023

4Times
Annual Annual per Month

Monthly Annual Town Employee Employee's
Plan Premium Premium Share Share Co-pay
Option 5 Flex
Single $ 17.10 $ 205.20 $ 205.20 - none
Two—person $ 33.44 $ 401.28 $ 401.28 - none
Family $ 65.83 $ 789.96 $ 789.96 - none

Option 2A Flex
Single $ 47.16 $ 565.92 $ 205.20 $ 360.72 $ 7.52
Two—person $ 90.71 $ 1,088.52 $ 401.28 $ 687.24 $ 14.32
Family $ 159.04 $ 1,908.48 $ 789.96 $ 1,118.52 $ 23.30

Option 1 Flex
Single $ 48.29 $ 579.48 $ 205.20 $ 374.28 $ 7.80
Two—person $ 93.46 $ 1,121.52 $ 401.28 $ 720.24 $ 15.01
Family $ 170.02 $ 2,040.24 $ 789.96 $ 1,250.28 $ 2605

Notes:
Town will pay up to 100% of Option 5 for any plan
Police Union Contract 2020-2023 Article 24 Insurance - same terms and conditions as provided to other

employees of the Town
Fire Union Contract 2020-2023 Article 8 insurance - same terms and conditions as provided to other employee

of the Town.
DPW Union Contract 2021-2024 Article 20 insurance - same terms and conditions as provided to other

employees of the Town.
Mid-Management Union Contract 2022-2025 Article22 ...|nsurance - same terms and conditions as provided

to other employees of the Town

P \Fir\anoe\Budget\Z023-24 E!udgel\2023 Insruance copays Revised 4/21/2023
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1 
TC Budget Prep Meeting Minutes 09-20-2023 

Town of Hooksett 1 

Town Council Budget Review Meeting Minutes 2 

Wednesday, September 20, 2023 3 

 4 

CALL TO ORDER- Chairman T. Tsantoulis called the meeting of September 20, 2023, to order at 5 

6:30 pm. 6 

PROOF OF POSTING- Provided by Town Administrator Andre Garron.  7 

IN ATTENDANCE- Councilor James Sullivan, Councilor Timothy Tsantoulis, Councilor Alex 8 

Walczyk, Councilor John Durand, Councilor Roger Duhaime and Councilor Randal Lapierre. 9 

ABSENT- Councilor Jodi Pinard and Councilor David Boutin. 10 

PLEDGE OF ALLEGIANCE 11 

PUBLIC INPUT    12 

Todd. Lazod 21 Post Road- I’m here as the Town Moderator. We are coming up on the 2024 13 

presidential election. One thing that is coming up is new voting equipment. We are in 14 

agreement that the new machines won’t be ready to be purchased until after March and there 15 

won’t be training and testing available right off. I do recommend that we add money to the 16 

budget to purchase these new machines. They run about $7,000 a unit. We will need them at 17 

some point. The Accu voting machines will be maintained until 2025. I suggest that you put 18 

$14,000 into the budget so we may purchase these when they are available.  19 

J. Durand- are they still going to be paper ballots? 20 

T. Lazod- yes, it is still a paper ballot.  21 

BUDGET OVERVIEW OF FISCAL YEAR 2024-2025    22 

6.1 Assessing 23 

A. Garron- no changes other than payroll and benefits. There was a request for a part-time 24 

employee, but we reduced that.  25 

J. Duhamel- Since I started, we just have the full-time field assessor, and that has been it, we are 26 

asking for a part-time field helper. 27 

R. Duhaime- the health insurance line looks really high. 28 

6.2 Town Clerk 29 

A. Garron- there was an increase in this budget, we had asked Karina to plan for that part-time 30 

position and add that extra help into the office.  31 

K. Towne- we do have someone in the process of the new hire process. It will expand the hours 32 

of the Town Clerks office; she is a resident and a registered voter. She will be able to take 33 

absentee ballots and take care of things in regard to voting.  34 
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2 
TC Budget Prep Meeting Minutes 09-20-2023 

J. Durand- I am confused isn’t the position stipend. 35 

K. Towne- yes, it is just $5,000 which is $1,250 quarterly and doesn’t leave much room to cover 36 

any extra.   37 

J. Sullivan- this makes sense, and I am glad that we went with this. What are your thoughts on 38 

what the moderator brought up? 39 

K. Towne- it is a process to transition into new machines. We just found out about this 40 

yesterday, so I don’t have enough knowledge at this time to say yes or no to put this in the 41 

budget now or not. 42 

J. Sullivan- can we possibly buy 1 now in this budget and 1 more at a later time?  43 

A. Garron- yeah, I think we just don’t have the correct information to make a decision right now 44 

but can change it at a later time.  45 

A. Walczyk motioned to place $14,000 in the Town Clerk’s budget to purchase 2 new voting 46 

machines; seconded by T. Tsantoulis.  47 

R. Duhaime- technology changes so quickly I’d be for just putting some money away for a later 48 

time purchase.  49 

Roll Call Vote #2 50 

R. Duhaime   Nay 51 

J Durand   Nay 52 

J. Pinard   NP 53 

R. Lapierre Nay 54 

A. Walczyk   Aye 55 

D. Boutin   NP 56 

J. Sullivan   Aye 57 

T. Tsantoulis   Aye 58 

Vote fails 3-3 59 

A. Garron- do we want to continue the recording of the deliberative session? 60 

T. Tsantoulis- if we are going to have a deliberative session is it a requirement to have it 61 

recorded? 62 

K. Town- I think it was done due to covid, it is not a requirement that we live stream it.  63 

A. Garron- really the only significant increase was to the part-time line and a reduction to the AV 64 

crew being brought in.  65 

6.3 Library 66 

J. Sullivan motioned to accept line 001-684.4550-830.002 Library’s recommended budget of 67 

$1,132,495 as presented; seconded by A. Walczyk. 68 
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 69 

Roll Call Vote #3 70 

D. Boutin   NP 71 

J. Pinard   NP 72 

A. Walczyk   Aye 73 

J. Durand   Nay 74 

R. Duhaime   Nay 75 

J. Sullivan   Aye 76 

R. Lapierre   Aye 77 

T. Tsantoulis   Aye 78 

Vote in favor 4-2 79 

H. Rainer- the line that we want to highlight is the wage line increase, we are looking to hire a 80 

part-time employee. This past year we started providing part-time employees leave for sick and 81 

vacation and we have seen an improvement in leave.  82 

R. Duhaime- the portion of your budget is mainly in wages, and it is a significant amount.  83 

H. Rainer- all departments are struggling with wages and retention. Most budgets their top % is 84 

in wages and benefits.  85 

6.4 Public Works 86 

A. Garron- there are only certain areas that we have taken a look at. There was an increase in 87 

the solid waste line due to a contract commitment for tipping fees. But most of the adjustment 88 

were minor in nature and based on historical data on those lines. Other than that, I don’t have 89 

much more to present to you.  90 

R. Duhaime- are you purchasing a truck now? 91 

B. Berthiaume- yes, we just put the purchase order in. 92 

R. Duhaime- are you on track with your budget? Are you going to be over or under? 93 

B. Berthiaume- we are looking good for our budget. 94 

R. Duhaime- the cemeteries and parks are in your budget do you have any future plans for 95 

improving these? 96 

B. Berthiaume- Yes, I do have some ideas on improving some of the parks. Long term planning is 97 

adding additional fields at some point.  98 

6.5 Administration (Heritage Commission) 99 

A. Garron- no new employees are being requested. Health Insurance increases will change once 100 

the new rates are figured out. Dues for conferences and dues have increased, the most 101 

significant increase that you will see is in the IT section. We have some new programs that we 102 

have added to the list. also, the equipment purchases have increased. We tried to hone that as 103 
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much as we could to meet the various needs of the departments. As far as reductions we do 104 

have $95,00 in the BSNA, there will be one year that we won’t have an increase. We have an 105 

increase in the Interware software and in the GAP software, but will be reducing the Family 106 

Services budget by removing the Silo program.  107 

J. Sullivan motioned to reduce line 001-100.4150-342.000 Comp Software & Programs by 108 

$8,555 bringing the line down to a total of $131,690; seconded by A. Walczyk. 109 

Roll Call Vote #4 110 

A. Walczyk   Aye 111 

R. Lapierre   Aye 112 

J. Pinard   NP 113 

R. Duhaime   Aye 114 

J. Durand   Aye 115 

J. Sullivan   Aye 116 

D. Boutin   NP 117 

T. Tsantoulis   Aye 118 

Vote in favor 6-0 119 

A. Garron- the majority of my budget takes into consideration the whole town. We are keeping 120 

an eye on the legal line, which is used for the whole town, and I think we have been utilizing it 121 

appropriately and utilizing NHMA free legal services first when needing assistance. The other 122 

increase really gets down to the section where we fund miscellaneous items.  123 

T. Tsantoulis- the light up the village was anticipated to grow in the future, but maybe we take a 124 

wait and see approach. I’d like to see how it pans out in the future.  125 

J. Sullivan motioned to reduce line 001-100.4589-800.016 by $15,000; seconded by R. Lapierre. 126 

J. Sullivan- I agree with T. Tsantoulis that we need to see where it goes. I think it came under 127 

the Heritage Commission and they are unsure if it should be under their control. This still leaves 128 

enough money in their budget to cover other expenses.  129 

Roll Call Vote #5 130 

J. Sullivan   Aye 131 

J. Pinard   NP 132 

R. Duhaime   Nay 133 

A. Walczyk   Aye 134 

R. Lapierre   Aye 135 

J. Durand   Nay 136 

D. Boutin   NP 137 

T. Tsantoulis   Aye 138 

 139 
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Vote in favor 4-2 140 

A. Garron- this was supported by the town in one way or another and the question out there is 141 

how it will be funded in the future.  142 

6.6 Finance 143 

C. Tewksbury- the finance budget is 1.16% less than last year. The major decrease was in 144 

banking services and professional services. Depending on interest rates we leave the money in 145 

the bank to offset the fees. The staffing levels, there is a motion to remove the part-time AP 146 

clerk. It went vacant this year and we worked with staff to absorb those hours elsewhere, so I 147 

don’t feel we need to fund it.  148 

R. Lapierre motioned to reduce line 001-300.4150-113 Finance Part-time Employees by 149 

$21,020 bringing this line down to $9,347 and line 001-300.4150-220.000 Finance FICA Taxes 150 

by $1,608 bringing this line down to $13,247; seconded by A. Walczyk.  151 

Roll Call Vote #6 152 

J. Durand   Aye 153 

R. Lapierre   Aye 154 

D. Boutin   NP 155 

J. Pinard   NP 156 

J. Sullivan   Aye   157 

A. Walczyk   Aye 158 

R. Duhaime   Aye 159 

T. Tsantoulis   Aye 160 

Vote in favor 6-0 161 

6.7 Debt & Leases 162 

C. Tewksbury- 163 

J. Sullivan motioned to reduce line 001-250.4441-342.000 Family Services Software & 164 

Programs by $1,025, bringing this line down to $0; seconded by T. Tsantoulis.  165 

Roll Call Vote #7 166 

J. Pinard   NP 167 

R. Lapierre   Aye 168 

R. Duhaime   Aye 169 

A. Walczyk   Aye 170 

J. Durand   Aye 171 

J. Sullivan   Aye 172 

D. Boutin   NP 173 

T. Tsantoulis   Aye 174 

Vote in favor 6-0 175 
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R. Lapierre- what is the difference between line items that we leave a dollar vs a 0? 176 

 C. Tewksbury- it is an old practice and there is no right or wrong way, it only matters on the DRA 177 

forms.  178 

J. Sullivan motioned to increase the following lines to cover the cost of Juneteenth holiday: 179 

001-350.4220-111 Fire Full time employees by $8,754  180 

001-350.4220-220.000 Fire FICA Taxes by $127  181 

001-350.4220-230.000 Fire NH Retirement by $2,657  182 

001-400.4210-111.000 Police Full time employees by $7,853  183 

001-400.4210-220.000 PD FICA Taxes by $193  184 

001-400.4210-230.000 PD NH Retirement by $2,232  185 

Seconded by A. Walczyk.  186 

Roll Call Vote #8 187 

R. Lapierre   Aye 188 

R. Duhaime   Nay 189 

J. Sullivan   Aye 190 

A. Walczyk   Aye 191 

J. Durand   Aye 192 

J. Pinard   NP 193 

D. Boutin   NP 194 

T. Tsantoulis   Aye 195 

 196 

Vote in favor 5-1 197 

 198 

7. List of Potential Warrant Articles 199 

C. Tewksbury- we are only handing out the list for reading material and a heads up of what the 200 

articles will look like. We will discuss it at a later date. With all your changes the amount you are 201 

bringing to the budget committee is $21,590,180 which is a 2.7% increase over last year’s 202 

budget and 2.4% over the default budget.  203 

ADJOURNMENT 204 

R. Lapierre motioned to adjourn the meeting at 9:00 pm; seconded by R. Duhaime. 205 

Vote in favor 6-0 206 

 207 

Respectfully submitted, 208 

Alicia Jipson 209 

Alicia Jipson  210 

Recording Clerk 211 
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Town of Hooksett 

Town Council Meeting Minutes 

Wednesday, September 27, 2023 

 1 

The Hooksett Town Council met on Wednesday, September 27, 2023, at 6:00 in the Hooksett 2 

Municipal Building.  3 

 4 

CALL TO ORDER 5 

Chair Tsantoulis called the meeting of September 27, 2023, at 6:00pm. 6 

 7 

PROOF OF POSTING 8 

Chair Tsantoulis, provided proof of posting. 9 

 10 

ROLL CALL 11 

In Attendance: Councilor James Sullivan, Councilor Jodi Pinard, Councilor John Durand, Councilor 12 

Randall Lapierre, Councilor Roger Duhaime (6:01), Councilor David Boutin, Councilor Timothy 13 

Tsantoulis, and Councilor Alex Walczyk. 14 

 15 

PLEDGE OF ALLEGIANCE 16 

 17 

AGENDA OVERVIEW 18 

 19 

PUBLIC HEARINGS 20 

 21 

6.1 Public Hearing regarding four proposed amendments to the Town's Charter 22 

 23 

J. Sullivan- a few months ago we started discussing changes to the Town Charter and a subcommittee 24 

was established. We met 4 times. We held public comment. In the agenda there are 4 proposals for 25 

amendments.  26 

Eliminating Districts  27 

• The initial reason for creating the districts was that it was feared that one area of town could control 28 

direct projects to their area, but that has not materialized.  29 

• It would eliminate the 10-year requirement of the Supervisors of the Checklist to rebalance the 30 

districts.  31 

• Reduce the confusion and cost of multiple ballots. 32 

• It gives more flexibility for residents to run for Town Council because there is a limitation of who can 33 

run when there are districts.  34 

Reducing Town Council from 9 to 7 members  35 

• Meetings go on longer with more personalities.  36 

• It will be easier to make quorum. 37 

 • Seven members still allow for ample coverage on other town committees.  38 

Change the Quorum to a simple majority 39 

• Many meetings we have trouble having a quorum and starting on time having to have a super 40 

majority.  41 
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• Currently with a super majority and a Council of 9 members, 6 are needed to make quorum, if it is 42 

changed to a simple majority, 5 members would be needed for a Council of 9 and 4 members for a 43 

Council of 7.  44 

Increase the Town Council stipend by $500 45 

• Stipend has not increased in a long time and many other Towns have one that is higher.  46 

• Entice candidates to run and reward them for their time. 47 

• If the Council remains at 9 members, the increased cost to the Town would be $4,500 and if it is 48 

reduced to 7 members, it will only be an increase of $500 over the current budgeted amount. 49 

Joan McHugh 14 Jefferson Drive- why the charter change? Is it manageability of the current members? 50 

I have a concern about the kind of service the constituents will receive. I am greatly disappointed in the 51 

attention not paid to the water on Farmer Road. Why is the change made? I am worried that the lesser 52 

number of councilors will be an issue. I wonder if perhaps you will do better bringing in outside help to 53 

help you out. Look at this community and the building proposals coming forward.  54 

 55 

J. Sullivan- the TA is working with the independent water precinct on Farmer Road, and as far as 56 

building in Hooksett, that is on the Planning Board and not the Town Council. In regard to the # of 57 

councilors. 7 was more manageable at the school board and 7 we feel will be more manageable 58 

number for the Council.  59 

 60 

D. Boutin- the 7 new will they be elected at District or at large? 61 

 62 

J. Sullivan- we are eliminating the districts so they would be at large, and everyone can vote for 63 

whomever they want and won’t stop anyone from running.  64 

 65 

Joan McHugh - I was here for the study done back in the 80’s, back then they feared not having a voice 66 

and not being represented in their area. We need to consider that this community is at a juncture 67 

where we have more growth.  68 

 69 

A. Garron- it must be noted that when they started the initial charge on this, they invited the original 70 

charter committee to the meetings. They brought up that the concerns they had back then they did 71 

not feel were the same concerns that are here today. We also had legal go over all this with us and 72 

how best to move forward and with all of that input was what you have in front of you. There was a 73 

great deal of input and thought put into coming to the decision here today, it was not taken lightly. 74 

And as far as Farmer Road since that issue was brought forward it did allow the water precinct to put 75 

that in their capital improvement plan.  76 

 77 

T. Tsantoulis closed the PH at 6:24. 78 

 79 

SPECIAL RECOGNITION 80 

 81 

7.1 Hooksett Municipal Employee - New Hire 82 

 83 

A. Garron- We have 4 new employees. Richardson, Meagan, Bowler, John A., Aucoin,Gregory D., 84 

Stringer, Brian C.. 85 

 86 

7.2 Hooksett Municipal Longevity Employees (07/01/2022-06/30/2023)  87 
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5 Years- Joshua Hebert Public Works 7/10/2022, Kim Langlois Wastewater 8/02/2022, Heather Dresser 88 

Library 8/02/2022, Joshua Preve Police 9/25/2022, Caitlin Curran  Tax  10/10/2022, Rob Beland Public 89 

Works  12/11/2022, Regina Howard Fire  3/29/2023, Ricky Demers  Public Works  4/23/2023. 90 

 91 

10 Years- James Bradley Police 10/01/2022, Valerie Lamy Police 10/22/2022, Justin Sargent Police 92 

12/10/2022, AnnMarie Scott Community Development 6/10/2023. 93 

 94 

15 Years- Brett Hemeon Public Works 7/1/2022, Leann Moynihan Budget Committee 7/9/2022, Elayne 95 

Pierson Assessing 10/16/2022, Mario Desaulniers Public Works 11/19/2022, Donna Fitzpatrick       96 

Administration 3/10/2023, Richard Belanger Police 3/24/2023, Joshua Brehm Fire 6/25/2023. 97 

 98 

20 Years- Eric Uitts Fire 7/01/2022 20 years, Mark Glisson  Library 9/02/2022 20 years, Ernie Coulombe  99 

Public Works 10/23/2022 21 years,  Suzanne Fournier Public Works 9/25/2022 21 years, John Clark  100 

Wastewater 11/12/2022 21 years, Jeremy Doyle  Fire 02/25/2023 21 years, Jake Robie Police 101 

01/02/2023 22 years, Steven Colburn Fire 07/01/2022 23 years, Tommy Bartula  Public Works 102 

06/16/2023 23 years, Scott Tremaine  Wastewater 5/24/2023 24 years, Francine Swafford Police 103 

12/11/2022 33 years, Linda O’Keefe  Wastewater 10/26/2022 35 years, Brian Towle  Wastewater 104 

04/06/2023 36 years, Jay Wilson Police 04/27/2023 37 years, Gary Blanchette Police 09/17/2022 38 105 

years. 106 

 107 

PUBLIC INPUT  108 

 109 

T. Tsantoulis- we have recently been having issues with the public input section. I want to read the 110 

following to refresh those of the rules.  111 

PUBLIC INPUT RULES 112 

1. Two 15-minute Public Input sessions will be allowed during each Council Meeting. Time will be 113 

divided equally among those wishing to speak; however, no person will be allowed to speak for 114 

more than 5 minutes. 115 

2. No person may address the council more than twice on any issue in any meeting. Comments 116 

must be addressed to the Chair and must not be personal or derogatory about any other 117 

person. 118 

3. Any questions must be directly related to the topic being discussed and must be addressed to 119 

the Chair only, who after consultation with Council and Town Administrator, will determine if 120 

the question can be answered at that time. Questions cannot be directed to an individual 121 

Councilor and must not be personal in nature. Issues raised during Public Input, which cannot 122 

be resolved or answered at that time, or which require additional discussion or research, will be 123 

noted by the Town Administrator who will be responsible for researching and responding to the 124 

comment directly during normal work hours or by bringing to the Council for discussion at a 125 

subsequent meeting. The Chair reserves the right to end questioning if the questions depart 126 

from clarification to deliberation. 127 

4. Council members may request a comment be added to New Business at a subsequent meeting.  128 

5. No one may speak during Public Input except the person acknowledged by the Chair. Direct 129 

questions or comments from the audience are not permitted during Public Input. 130 

 131 

Keith Judge 49 Farmer Road- I have come here before the Council today, to bring to light a few 132 

concerns that I have about the actions of this Council over the last few years/month/weeks. This 133 

council seems to have an anti-employee and anti-union agenda and utilizes bully tactics to get the 134 

results that it wants. The actions taken by the Council recently have absolutely been to the detriment 135 
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of both the residents and the employees of Hooksett. This council seems to have forgotten that it is 136 

supposed to have the best interests of both residents and the employees who provide the residents of 137 

this town with goods and services. For example, over the last 18 months, we have had 1 councilor 138 

absolutely attempt to undress the police chief in an open meeting about the details in front of GE. We 139 

know that the GE issue can be tough to navigate, but for an elected official to look at a department 140 

head like the chief of Police and tell him he needs to fix it and that one of his officers is going to get 141 

killed there and it will be his fault. Actions like that from this council is an absolute embarrassment. We 142 

have another Councilor, who any chance he gets tells the Fire Chief that the Fire Fighters are overpaid, 143 

overstaffed and should layoff and goes as far as states that a fire house should be closed. Taking no 144 

consideration about how that would affect the residents, let alone the resident who may have a 145 

medical emergency at 3am that the Fire Department can/would and does respond to. God forbid 146 

someone has a fire in the middle of the night and there were not enough fire fighters to respond. That 147 

would be a catastrophic failure on the part of this council. We also have a Councilor who goes out of 148 

his way to make disparaging, derogatory and inflammatory comments on social media about Hooksett 149 

employees. He has absolutely attacked the DPW workers, you know the men and women who plow 150 

our roads and pick up our trash. Has also made derogatory comments about the Fire Department and 151 

Police Department. This Council has been made aware of this issue and the actions so has the current 152 

administration and nothing gets done. These three events that I have laid out for you and the public 153 

are not what ifs, these are the actions of this Council, and they are unacceptable. However, those 154 

actions I’ve listed are not even the worst infraction of this council. Through actions that I’ve seen from 155 

this council have been unprofessional, disparaging, and flat out wrong, I never would have guessed 156 

that this council would ever entertain breaking the law but that is exactly what happened several 157 

weeks ago in this room. We had a councilor who made a motion to remove me from my job as a union 158 

rep of the DPW. Let me be clear, this is absolutely a violation of NH Labor Law RSA273 A5 sections 159 

a/b/e/g. It is illegal for an employer to interfere with a Union’s right to represent its members, and this 160 

Council did just that. They took a motion, a second and voted on it. It was a clear violation of NH State 161 

law, it is unacceptable, and you know it. Lastly, we have a council that is wasting taxpayer money. This 162 

council would rather direct the administrator to spend money on a labor attorney at the tune of $500 163 

an hour rather than do its job and negotiate a fair deal with labor unions that represent the employees 164 

of Hooksett. This is an absolute failure on the Towns part. There is no reason to waste tax dollars when 165 

all it would take is for the Council to do the right thing and take care of its employees. 20 years ago, 166 

Hooksett was the shining star of the surrounding area. Everyone wanted to work for Hooksett as it was 167 

known to have the best pay, benefits and had a great reputation for treating its employees well. That 168 

has absolutely gone out the window and it is due to the anti-employee and anti-union agenda this 169 

council has displayed. I will leave you with this. You can ignore everything I’ve said tonight, you 170 

attempt to chalk it up to sour grapes but that would be a costly mistake. I would ask this council to take 171 

a time out, look in the mirror and find to do the right thing for both the residents and the employees. I 172 

know that we can make Hooksett a valued place to live and work again, but if you choose not to and 173 

just continue down this path, you will have a major problem here in Hooksett. Because all of the 174 

residents and employees that I have spoken too have had enough of playing nice in the sand box with 175 

Hooksett just keep getting the same negative derogatory and now illegal actions from this council you 176 

are our elected officials and the choice is yours, but keep in mind, teamsters Local 633 and the other 177 

labor unions that represent employees in this town are ready and willing and able to respond 178 

accordingly and meet you on whatever playing field you deem appropriate. Again, it is not what we 179 

want or is our preferred avenue, but the choice is yours.  180 

 181 

Lorraine Farrell 5 Lafond Road- what will this TC do from the Trash and Recycling Committee. We are 182 

still paying attention and want some sort of resolve on this matter.  183 
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 184 

J. Pinard 11 Morningside Drive- I apologize for not being here at the last meeting. A meeting before last 185 

was a monstrosity. We had councilors leave the meeting, we had councilors yelling, it was 186 

embarrassing. I have worked 23 years in the public sector and that was mortifying. The way that 187 

councilor members criticize department heads. After meetings I am apologizing to department heads, 188 

employees, the administrator because of the way they are spoken to. They are our employees, and 189 

they work for us. We were called out today and we should have been. I 100% agree with Mr. Judge, we 190 

do not appreciate our employees, we do not fight till the bitter end. This council needs to get past their 191 

personal agendas, and we need to do what is right for Hooksett. We need to move ahead. In the past 192 

we never removed councilors for attendance. I look at you tonight and I want to tonight under new 193 

business make a motion to reinstate Keith Judge, because I feel he was removed improperly, and I 194 

don’t believe this council followed the propped charter, we have got to look at ourselves, we do not 195 

appreciate what our employees do.  Let’s get back to the basics, let’s get back to appreciating our 196 

employees, let’s get back to what Hooksett used to be and be that gold star community.  197 

 198 

SCHEDULED APPOINTMENTS 199 

 200 

9.1 Ian Keyes, Block 5 and Leann McLaughlin, Project Coordinator: ARPA Request - Necessary 201 

Technology Upgrades 202 

 203 

L. McLaughlin- The Administration budget encompasses requests for technology updates but 204 

incorporating all of these recommendations would substantially raise the budget. Block 5 offers 205 

insights and suggestions on essential upgrades for all town-operated technology. Enclosed are timely 206 

recommendations that require attention. The total cost for the current recommended projects 207 

amounts to $37,631.98.    Projects include Town Hall Server Room Upgrades $7,770.00 Transfer Station 208 

Network Upgrade $3,413.03 Public Works Network Upgrade $4,925.60 Town Hall VMWare Licensing 209 

Upgrade $11,479.62 Town Hall Switch Upgrade $10,043.73   Additional information for each project is 210 

included in the backup documentation.    The ARPA Subcommittee heard the request on September 211 

13th and voted to move the request to the full Town Council.   212 

 213 

A. Walczyk-are the TH switches needed or is it want vs a need? 214 

 215 

Ian Keyes- we currently only have 1 switch. 216 

 217 

R. Duhaime- will this be a savings in the budget? 218 

 219 

L. McLaughlin- yes it will be. 220 

 221 

R. Duhaime- was this placed out to bid? 222 

 223 

A. Garron- no we went to bid for our provider, and this was a direct recommendation from the IT 224 

provider. The reason this was recommended to come from ARPA was to use excess funds to tend to 225 

issues that keep getting passed by due to having to address other areas first.  226 

 227 

D. Boutin motioned to allocate up to $38,000.00 of ARPA Funds for the necessary technology 228 

upgrades which includes the Town Hall Server Room, Transfer Station Network, Public Works 229 

Network, Town Hall VMWare Licensing, and the Town Hall Switches; seconded by R. Lapierre. 230 
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 231 

Roll Call Vote #2 232 

R. Duhaime   Aye 233 

J Durand   Aye 234 

J. Pinard   Aye 235 

R. Lapierre   Aye 236 

A. Walczyk   Nay 237 

D. Boutin   Aye 238 

J. Sullivan   Aye 239 

T. Tsantoulis   Aye 240 

 241 

Vote in favor 7-1 242 

 243 

9.2 Jude Nuru and Dan Weeks, ReVision Energy - Solar Array Options 244 

 245 

A. Walczyk motioned to authorize the Town Administrator to negotiate a Power Purchase 246 

Agreement (PPA) contract with ReVision Energy for a solar array at the Old Landfill Site with an 247 

option to transition to a Turnkey Contract prior to Notice to Proceed; seconded by D. Boutin.  248 

 249 

Roll Call Vote #3 250 

D. Boutin   Aye 251 

J. Pinard   Aye 252 

A. Walczyk   Aye 253 

J. Durand   Aye 254 

R. Duhaime   Nay 255 

J. Sullivan   Aye 256 

R. Lapierre   Nay 257 

T. Tsantoulis   Aye 258 

 259 

Vote in favor 6-2 260 

 261 

D. Weeks- we don’t have any further info to bring but we can discuss it if needed.  262 

 263 

J. Sullivan- until we agree to purchase it there is no town outlay correct? 264 

 265 

D. Weeks- yes, this is a power purchase agreement which is a form of lease but there is no obligation 266 

to purchase but an option to purchase in the future.  267 

 268 

R. Lapierre- when the Revision Purchases then you are buying it from them at a rate they set. 269 

 270 

A. Walczyk- I think the turnkey solution makes the most sense. This was the best of both.  271 

 272 

T. Tsantoulis- we have a presentation before us as far as the Town’s responsibilities and ReVision. The 273 

only unknow that I believe we have is the agreement with Eversource. 274 

 275 

D. Weeks- yes, but that can be addressed within the PPA rate. 276 
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 277 

R. Duhaime- we talked about the sewer dept, and they use a lot of electricity. Did we discuss transfer 278 

of power?  279 

 280 

D. Weeks- its unique in this landfill opportunity. It is behind the metering installation directly powering. 281 

 282 

CONSENT AGENDA- NONE 283 

 284 

NOMINATIONS AND APPOINTMENTS 285 

 286 

L. McLaughlin- we did advertise for the vacant councilor seat. We will be reviewing those applications 287 

on the 11th of October, the deadline to submit applications is October 9th. Right now, there are 2 288 

applications, I am also requiring anyone who applies attends that October 11th meeting.  289 

 290 

R. Lapierre- you said there was a deadline, was that based on filing the vacancy within 30 days? 291 

 292 

L. McLaughlin- no I just threw out a date and gave them 2 meetings to meet that deadline.  293 

 294 

R. Lapierre- our Town Charter says that we must fill a vacancy within 30 days and if we can’t do that 295 

then we need to hold a special election. Whatever deadline we come up with that is where it should be 296 

derived from. 297 

 298 

J. Pinard motioned to reappoint K. Judge back to the seat of Councilor at large; seconded by R. 299 

Lapierre.  300 

 301 

Roll Call Vote #5 302 

J. Sullivan   Nay 303 

J. Pinard   Aye 304 

R. Duhaime   Aye 305 

A. Walczyk   Aye 306 

R. Lapierre   Aye 307 

J. Durand   NP 308 

D. Boutin   Nay 309 

T. Tsantoulis   Nay 310 

 311 

Vote in favor 4-3 312 

 313 

J. Pinard- section 3.2 qualifications of a councilor. Only voters who at all times during their term of 314 

office are and remain residents of the Town shall be eligible to hold the office of Councilor.  Eligible 315 

candidates will be registered voters and will have resided in Hooksett for at least one year immediately 316 

before the election.  Councilors elected from districts must be legal residents of that district at the time 317 

of election.  If a Councilor shall move from his/her said district and shall remain a resident of the Town, 318 

he/she shall remain the elected district's Councilor until the next election.  The Council is the sole judge 319 

of qualification for office.  A majority of the Council may, after investigation and hearing declare a 320 

vacancy if a member is ultimately convicted of a violation of the Town Charter.  Council may also 321 

declare a vacancy if a member has missed three (3) regularly scheduled meetings in sequence or has 322 

missed one quarter (1/4) of all meetings within one (1) calendar year, or has interfered with 323 
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Administration, or falsified records, misapplied Town funds or property, or has been ultimately 324 

convicted of a Federal or State crime as a felon. Prior to my being appointed you had 2 councilors 325 

investigated and removed for attendance. 2 weeks ago, with all due respect to J. Durand, this was done 326 

in 5 mins without an agenda item. That meeting 2 weeks ago was out of control in general. With that 327 

said I think it is the right thing to do to reappoint Mr. Judge. I to have work commitments. And I may 328 

even be under consideration to be removed. After having 2 weeks to sit down and think about this I 329 

think we did this incorrectly.  330 

 331 

T. Tsantoulis- I too questioned the appropriateness of the action and the vote that took place as there 332 

was no hearing. Part of my thought process coming here was continuity in how we respond to issues. 333 

We did not investigate the process as we should have. I’d like to remind people here that we volunteer 334 

our time here, we are paid a small stipend but does nothing to cover our time here and we have said 335 

here before that we are not here for the stipend.  336 

 337 

R. Lapierre- I have made it clear that voting off councilors should not be in our abilities. I think elections 338 

have consequences If the voters have questions about councilor abilities let the voters decide. In the 339 

past we have written letters of warning to councilors that were in violation of the attendance or other 340 

areas of the charter as a first step prior to removal. If you recall when Councilor Ross was here, and he 341 

participated in his own removal was a farse. If he wanted to no longer be on the Board then he should 342 

have removed himself. If someone feels that they cannot do their duties then they should resign 343 

themselves and it should be in our power to encourage them to do so, but taking votes to remove a 344 

democratically elected representative without an agenda item when the individual is not even here in 345 

person is shameful. Had I thought this had any chance of passing I would have said these things, but as 346 

Councilor Pinard pointed out we spent 5 minutes on it.  347 

 348 

J. Durand- as far as being shameful not bringing it up when the person is here, that person is not here 349 

enough to bring it up. The rules are the rules. We all know when signing up that we meet every other 350 

Wednesday night and every Wednesday in September. If you cannot commit to it then don’t run for 351 

the office and don’t take the seat.  We all could be working but we made the commitment.  352 

 353 

J. Sullivan- I firmly believe that if you join any group you need to participate. The charter and the 354 

people expect people to serve and attend. The voters choose you to run. If you are not at the 355 

meetings, then you are not there to vote and participate.  356 

 357 

R. Lapierre- No one is saying that you can’t make a motion, the point was we didn’t do an investigation, 358 

we didn’t give K. Judge the chance to speak on his own behalf like we did for everyone else.  359 

 360 

J. Pinard- I brought this up because I felt we did it inappropriately. I feel we should rectify the steps in 361 

the process and then follow the steps as they are outlined. We did not give the fair chance of the 362 

individual that we were going to be discussing this. We didn’t get a formal record from the secretary 363 

about his attendance.  364 

 365 

J. Sullivan- under section 10 if an individual in the audience by consensus of the board can allow an 366 

individual to speak.  367 

 368 

It was the general consensus of the board to allow K. Judge to speak. 369 

 370 
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K. Judge- I’m not going to sit here and make excuses for my absence. My work life does interfere with 371 

my attendance. I did at the last missed meeting call Chair Tsantoulis that I was on my way and the 372 

Chair stated that we had a quorum and that my attendance was not required. Mr. Durand’s vote was 373 

not due to my absence, it is the fact that I am a union rep. He has publicly attacked what I do for a 374 

living.  375 

 376 

T. Tsantoulis- asked that J. Durand be removed from the meeting J. Durand left meeting at 8:01. 377 

 378 

T. Tsantoulis motioned to table the appointment pending further legal review seconded by J. 379 

Sullivan. 380 

 381 

Roll Call Vote #4 382 

A. Walczyk   Nay 383 

R. Lapierre   Nay 384 

J. Pinard   Nay 385 

R. Duhaime   Aye 386 

J. Durand   NP 387 

J. Sullivan   Aye 388 

D. Boutin   Nay 389 

T. Tsantoulis   Aye 390 

 391 

Vote fails 3-4 392 

 393 

K. Judge- thank you for taking the time to review the issue and I will abide by whatever the legal advice 394 

is.  395 

 396 

A. Garron – My charge is to consult with legal and see if was the reinstatement vote legal and if it was 397 

legal will he need to be re-sworn in.  398 

 399 

BRIEF RECESS 7:50 pm 400 

 401 

OLD BUSINESS 402 

 403 

13.1 Town Clerk/Assessing Office Renovation - HVAC Update 404 

 405 

A. Garron- we had discussion awhile back on this. The placement of the wall would place a HVAC on 406 

one side of the wall. The other alternative would be to add $400 to buy a window unit. The wall is not 407 

the issue but splitting of the HVAC unit.  408 

 409 

J. Sullivan- the $27,000 is for the HVAC? 410 

 411 

A. Garron- yes and the wall has already been voted on.  412 

 413 

L. McLaughlin- if you go into the Assessing or TC office you will see that there is one unit that will stay 414 

on the assessing side. They are on the 1st floor, so it does not get excessively hot. I don’t think either 415 
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option is a bad option. I think this is a fairly old unit and in the near future you may be replacing it 416 

anyway. It is really up to you.  417 

 418 

J. Sullivan motioned to add $400.00 to be funded through ARPA to add a window air conditioning 419 

unit to allow the Town Clerk's office air conditioning; R. Duhaime. 420 

 421 

Vote in favor 7-0 422 

 423 

13.2 Town Council 2023/2024 Goals Update 424 

 425 

R. Lapierre- I couldn’t attend the goal setting meeting, I did submit my suggestions. One of my goals is 426 

to improve cell service. As part of the infrastructure was to improve cell service.  427 

 428 

T. Tsantoulis- the Town does not have a lot of say what we can do with cell towers.   429 

 430 

R. Duhaime- we did approval once for a cell tower for zoning then it sold, I don’t think the new owner 431 

was notified it could be a cell tower. I think it should be something that should be investigated.  432 

 433 

NEW BUSINESS 434 

 435 

14.1 ARPA Request - Administration Office Optimization 436 

 437 

J. Sullivan motioned to approve the Administration Office Optimization project with a cost not to 438 

exceed $23,000 to come from ARPA funds; seconded by D. Boutin.  439 

 440 

Roll Call Vote #6 441 

J. Durand   NP 442 

R. Lapierre   Aye 443 

D. Boutin   Aye 444 

J. Pinard   Aye 445 

J. Sullivan   Aye 446 

A. Walczyk   Aye 447 

R. Duhaime   Nay 448 

T. Tsantoulis   Nay 449 

 450 

Vote in favor 5-2 451 

 452 

L. McLaughlin- On June 23, 2023, the ARPA Subcommittee convened and deliberated on the 453 

Administration Office Renovation proposal. They decided to advance the project to the full council, 454 

contingent upon receiving cost estimates for the flooring and air conditioning system. This will include 455 

electrical and lighting. It will really divide that room up and give more privacy and deviation between 456 

the 2 employees who have different roles.  457 

 458 

J. Sullivan- I think it is vital to break up that space, this is what the ARPA money was meant for.  459 

 460 
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R. Duhaime- I like my employees. We are doing new security upgrades, new offices. We have to stop 461 

somewhere; we have taxpayers to attend to. I think we need to stop somewhere.  462 

 463 

J. Sullivan- if you have suggestions on how ARPA funds should be spent then send your suggestions to 464 

the ARPA committee.  465 

 466 

14.2 Exterior Ballistic Vest Carrier ARPA request. 467 

 468 

J. Sullivan motioned to accept the purchase of exterior vests and uniforms to be paid with ARPA 469 

funds in the amount of $10,836.00; seconded by D. Boutin.  470 

 471 

Roll Call Vote #7 472 

J. Pinard   Aye 473 

R. Lapierre   Aye 474 

R. Duhaime   Aye 475 

A. Walczyk   Aye 476 

J. Durand   NP 477 

J. Sullivan   Aye 478 

D. Boutin   Aye 479 

T. Tsantoulis   Aye 480 

 481 

Vote in favor- 7-0 482 

 483 

J. Sargent- it is an exterior vest vs wearing a vest under your shirts. It has the ability to attach things to 484 

it. It takes the weight off the hips. I left this process up to the patrol men to decide the best one to buy. 485 

We are pretty much squared away to go ahead with this project. Chief Bouchard before she left asked 486 

me to look into this. It is important. This will be useful to officers who have back issues. There are some 487 

other things that are involved in this. Since they have attachment capabilities, we are also seeking body 488 

cameras in the future. We have smaller officers who have less real estate on their hips and having the 489 

external attachment capabilities will be helpful. 490 

 491 

14.3 2023 MS-535 Financial Report of the Budget 492 

 493 

R. Lapierre motioned to authorize the Town Council to sign the 2023 MS-535 Financial Report of the 494 

Budget for period ending June 30, 2023, as presented; seconded by A. Walczyk. 495 

 496 

Vote in favor 7-0 497 

 498 

C. Tewksbury- the unassigned fund balance increased by just over 1 million dollars.  499 

 500 

14.4 Hooksett's Goal #2: Tax Rate Planning 501 

 502 

C. Tewksbury- Last year's goal was to Balance the use of (unassigned) fund balance annually to 503 

maintain a low tax rate while building the (unassigned fund) balance amount to the recommended 8% 504 

or higher. In government accounting, fund balance is the difference between operating assets and 505 

liabilities resulting in a surplus or a deficit. The reasons why we keep unassigned fund balance is, 1) In 506 
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government finance, the retention and use of unassigned fund balance assists in measuring the 507 

financial health of the chief operating fund known as the general fund. 2) Unassigned fund balance can 508 

be used for emergency expenditures. 3) Helps with credit rating. 4) Helps with fluctuation in collection 509 

of property taxes. 5) Can be used to stabilize the tax rate. In March 2023, I presented to the Council a 510 

two-step strategy to meet this goal. Step 1 - set a minimum growth percentage. Step 2 - set a level 511 

amount to apply to the tax rate. It was recommended that the Council wait until late summer to set 512 

the minimum growth percentage and amount to apply to tax rate once we know what the change in 513 

unassigned fund balance was for June 2023.   514 

Option 1 515 

1) set minimum growth percentage at .75%  516 

2) set level amount to apply to tax rate up to $400,000 517 

Step 1: UFB must be at 6.18% before any UFB is used to lower the 2023 tax rate.  Step 2: Apply up to 518 

$400,000 to lower the 2023 tax rate.  519 

UFB not used will increase to the percentage held, which will be used as the starting percentage for the 520 

2024 tax rate. In this example, $194,691 would be added to the UFB bringing the amount held to an 521 

estimated 6.5%, which is 1.07% higher than the prior year.  522 

Option 2 523 

1) set minimum growth percentage at .75%  524 

2) set level amount to apply to tax rate up to $300,000 525 

Step 1: UFB must be at 6.18% before any UFB is used to lower the 2023 tax rate.  Step 2: Apply up to 526 

$300,000 to lower the 2023 tax rate.  527 

Any UFB not used will increase the percentage held, which will be used as the starting percentage for 528 

the 2024 tax rate. In this example, $294,691 would be added to the UFB bringing the amount held to 529 

an estimated 6.67%, which is 1.24% higher than the prior year. 530 

 531 

J. Sullivan motioned to recommend updating the Fund Balance policy as follows: “5.3) Minimum 532 

growth percentage – The Town shall increase the unassigned fund balance each year by .75% before 533 

applying an up to level of $300,000 to the tax rate until unassigned fund balance reaches 8%; 534 

seconded by D. Boutin.  535 

 536 

Roll Call Vote #8 537 

R. Lapierre   Nay 538 

R. Duhaime   Aye 539 

J. Sullivan   Aye 540 

A. Walczyk   Nay 541 

J. Durand   NP 542 

J. Pinard   Nay 543 

D. Boutin   Aye 544 

T. Tsantoulis   Aye 545 

 546 

Vote in favor 4-3 547 

 548 

C. Tewksbury- if we do decide to move forward with this, we will not need to come to you to set the 549 

tax rate. Because now I know what you want to do, I have that strategy to do that process.  550 

 551 

A. Walczyk- why does that change the process on how we approve.  552 

 553 
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C. Tewksbury- because approving this recommendation that Is the process and the direction. Why 554 

would you need to come back to discuss if you set a process and then come back to change it.  555 

 556 

A. Walczyk- things change and we should be allowed 1 more time to address any changes if need be.  557 

 558 

A. Garron- this gives us a stable approach to the goal.  559 

 560 

14.5 Proclamation for the 2023 Hooksett Citizens of the Year, Wayne & Sally Gehris 561 

 562 

J. Sullivan motioned to authorize a councilor who is attending to present a Proclamation to the 2023 563 

Hooksett Citizens of the year, Wayne and Sally Gehris; seconded by J. Pinard. 564 

 565 

Vote in favor 7-0 566 

 567 

APPROVAL OF MINUTES 568 

 569 

T. Tsantoulis motioned to amend the August 23, 2023, meeting minutes that were approved on 570 

September 13, 2023, to reflect the corrected tally for lines 504-512 to reflect that a 4-4 motion failed 571 

vs carry; seconded by R. Lapierre.  572 

 573 

Vote in favor 7-0 574 

 575 

J. Sullivan motioned to approve the public minutes of September 6, 2023, as amended; seconded by J. 576 

Pinard. 577 

 578 

Line 307 Councilor Pinard name spelt wrong.  579 

 580 

Vote in favor 7-0 581 

 582 

R. Lapierre motioned to approve the public minutes of September 13, 2023, as amended; seconded 583 

by D. Boutin.  584 

 585 

Line 291- should be TIF vs TIB 586 

Line 408- there was an abstention with no reason recorded and I did state my reason and my reason 587 

was that I felt the TA had the authority to make this decision.  588 

 589 

Vote in favor 7-0 590 

 591 

R. Lapierre motioned to approve the non-public minutes of September 13, 2023; seconded by D. 592 

Boutin. 593 

 594 

Vote in favor 6-0 595 

 596 

TOWN ADMINISTRATOR'S REPORT 597 

 598 
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A. Garron- Old Home Day was postponed to Sunday, Sept. 17, 2023, due to weather concerns. Sunday 599 

September 17th at the 2023 NH Fire Service Committee of Merit Awards Ceremony held at the Capital 600 

Center for The Arts in Concord. Unit Citations are presented to all members of a company or group, 601 

operating together, who perform meritorious service at the scene of an emergency incident. Unit 602 

citations were presented to the following: 603 

• FF Balise 604 

• FF Beals 605 

• FF Hurlburt 606 

• Lieutenant Miller 607 

• FF Rondeau 608 

• Lieutenant Uitts 609 

We did sign a new Court Lease Agreement 610 

Year 1 & 2’s lease payments is $80,112 annually. This is a 1.5% increase. 611 

Year 3 & 4’s lease payments is $81,720 annually.  This is a 2% increase. 612 

Year 5’s lease payments is $83,352 annually.  This is a 2% increase. 613 

The Highway Safety Committee is discussing upgrading Street signs and Street lights to make the 614 

streets safer.  615 

 616 

TOWN COUNCIL FUTURE AGENDA ITEMS- None 617 

 618 

INFORMATIONAL ITEMS AND CORRESPONDENCE- None 619 

 620 

SUB-COMMITTEE REPORTS 621 

 622 

J. Sullivan- the PB workshop making updates to the rules of procedure. Alo discission on possible 623 

zoning changes.  624 

 625 

D. Boutin left the meeting at 9:13 loss of quorum occurred, and the meeting ended.  626 

 627 

 628 

Respectfully submitted, 629 

 630 

Alicia Jipson 631 

 632 

Alicia Jipson  633 

Recording Clerk                                                                                         634 
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