
Anyone requesting auxiliary aids or services is asked to contact 

the Administration Department five business days prior to the meeting. 

AGENDA
Town of Hooksett Town Council 

Wednesday, June 14, 2023 at 6:00 PM

A meeting of the Town Council will be held Wednesday, June 14, 2023 in the Hooksett Municipal Building  

commencing at 6:00 PM. 

Page 

1. CALL TO ORDER

2. PROOF OF POSTING

3. ROLL CALL

4. PUBLIC SESSION WILL BEGIN IMMEDIATELY FOLLOWING THE NON-PUBLIC 
SESSION NOTED ABOVE

5. NON-PUBLIC SESSION NH RSA 91-A:3 II - CANCELLED
6. PLEDGE OF ALLEGIANCE

7. AGENDA OVERVIEW

8. PUBLIC HEARINGS

9. SPECIAL RECOGNITION

9.1. Hooksett Municipal Employee - New Hire  

10. PUBLIC INPUT - 15 MINUTES

11. SCHEDULED APPOINTMENTS

11.1. Town Clerk, Karina Towne - Civil Forfeiture  
Staff Report - SR-23-096 - Pdf 

5 

11.2. Annual Update from the Cemetery Commission - Mike Horne, Chair  
Staff Report - SR-23-011 - Pdf 

7 

11.3. Annual Update from the Heritage Commission - Tony Lacasse  
Staff Report - SR-23-094 - Pdf 

9 

12. CONSENT AGENDA

12.1. To accept a donation totaling $150.00 from George and Daniel Bureau to the 
Town of Hooksett for the Family Services Department per RSA 31:95-b,III(b)  
Staff Report - SR-23-089 - Pdf 

11 

12.2. To accept a donation totaling $220.53 from Sam Danforth, Troop 603 to the 
Town of Hooksett for the Parks and Recreation Department per RSA 31:95-
b,III(b)  
Staff Report - SR-23-090 - Pdf 

13 - 16 

12.3. Landscape Surety Release of $25,400 – Starbucks  
Staff Report - SR-23-097 - Pdf 

17 - 23 

13. NOMINATIONS AND APPOINTMENTS
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 13.1. K. Janosz - Parks and Recreation Advisory Board  
Staff Report - SR-23-091 - Pdf 

25 - 28 

 
 13.2. D. Russel - Planning Board   

Staff Report - SR-23-098 - Pdf 

29 - 32 

 
 13.3. Board/Committee Term Renewals  

Staff Report - SR-23-085 - Pdf 

33 - 46 

 
14. BRIEF RECESS  

 
15. OLD BUSINESS  

 
16. NEW BUSINESS  

 
 16.1. Discussion to approve the purchase of seven (7) Taser 7’s and related 

equipment, from Axon Enterprise, Inc., valued at $19,633.00 with ARPA funds.  
Staff Report - SR-23-086 - Pdf 

47 - 56 

 
 16.2. ARPA fund request- Safety Center Fitness Equipment  

Staff Report - SR-23-088 - Pdf 

57 - 64 

 
 16.3. ARPA - State, Local Fiscal Recovery Funds request for financial & personnel 

software update  
Staff Report - SR-23-092 - Pdf 

65 - 69 

 
 16.4. Update Cash Receipt Policy to include procedures for employee(s) handling of 

customer credit cards.  
Staff Report - SR-23-084 - Pdf 

71 - 76 

 
 16.5. FY 2022-23 Budget Encumbrances Preview  

Staff Report - SR-23-093 - Pdf 

77 - 80 

 
17. APPROVAL OF MINUTES  

 
 17.1. Public: 5/25/23  

TC Minutes 05242023 

81 - 90 

 
 17.2. Non-Public: 5/24/23   

 
18. TOWN ADMINISTRATOR'S REPORT  

 
19. TOWN COUNCIL FUTURE AGENDA ITEMS  

 
20. INFORMATIONAL ITEMS AND CORRESPONDENCE  

 
21. SUB-COMMITTEE REPORTS  

 
22. PUBLIC INPUT  

 
23. NON-PUBLIC SESSION NH RSA 91-A:3 II  

 
24. ADJOURNMENT  

 
 PUBLIC INPUT 

1. Two 15-minute Public Input sessions will be allowed during each Council 
Meeting. Time will be divided equally among those wishing to speak, however, 
no person will be allowed to speak for more than 5 minutes. 
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2. No person may address the council more than twice on any issue in any 
meeting. Comments must be addressed to the Chair and must not be personal 
or derogatory about any other person. 

3. Any questions must be directly related to the topic being discussed and must 
be addressed to the Chair only, who after consultation with Council and Town 
Administrator, will determine if the question can be answered at that time. 
Questions cannot be directed to an individual Councilor and must not be 
personal in nature. Issues raised during Public Input, which cannot be resolved 
or answered at that time, or which require additional discussion or research, 
will be noted by the Town Administrator who will be responsible for researching 
and responding to the comment directly during normal work hours or by 
bringing to the Council for discussion at a subsequent meeting. The Chair 
reserves the right to end questioning if the questions depart from clarification to 
deliberation. 

4. Council members may request a comment be added to New Business at a 
subsequent meeting.  

5. No one may speak during Public Input except the person acknowledged by the 
Chair. Direct questions or comments from the audience are not permitted 
during Public Input. 
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Town Clerk, Karina Towne - Civil Forfeiture 
Meeting: Town Council - 14 Jun 2023 
Department: Town Clerk's Office 
Staff Contact: Karina Towne, Town Clerk 

 
BACKGROUND INFORMATION: 

466:14 Warrants; Proceedings. – The town or city clerk shall annually, between June 1 and June 
20, present to the local governing body a list of those owners of dogs that have failed to license or not renewed 
their dog licenses pursuant to RSA 466:1. The local governing body shall, within 20 days from June 20, issue a 
warrant to a local official authorized to issue a civil forfeiture for each unlicensed dog. The warrant may also 
authorize a local law enforcement officer to seize any unlicensed dog. The civil forfeiture may be sent by 
certified mail, or delivered in hand, or left at the abode of the dog owner. The cost of service shall not exceed 
$7 and may be recovered by the city or town in addition to the amount of the civil forfeiture. If the unlicensed 
dog is seized, it shall be held in a town or city holding facility for a period of 7 days, after which time full title to 
the dog shall pass to the facility, unless the owner of the dog has, before the expiration of the period, caused 
the dog to be licensed. The owner shall pay the facility a necessary and reasonable sum per day, as agreed 
upon by the governing body of the town or city and the facility, for each day the dog has been kept and 
maintained by the facility, plus any necessary veterinary fees incurred by the facility for the benefit of the dog. 
Before a local law enforcement officer seizes any unlicensed dog, a written warning shall be given to the dog 
owner. 
 
FINANCIAL IMPACT: 

Unkown 
 
RECOMMENDATION: 

Sign warrant authorizing civil forfeiture process to commence. 
 
SUGGESTED MOTION: 

Motion for Town Council to sign warrant authorizing civil forfeiture process to commence. 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

I concur with the suggested motion 
 
 

Agenda Item #11.1.
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Annual Update from the Cemetery Commission - Mike Horne, Chair 
Meeting: Town Council - 14 Jun 2023 
Department: Administration 
Staff Contact: Leann McLaughlin, Project Coordinator 

 
BACKGROUND INFORMATION: 

Hooksett's Town Charter requires Town Boards and Committees to come before Town Council 
annually and report on their activity. The Cemetery Commission have requested June 14th to formally 
brief the council on the Commission's efforts, answer questions, and promote coordination between 
the two bodies.  
 
RECOMMENDATION: 

Listen to an update from the Cemetery Commission.  
 
 

Agenda Item #11.2.

Page 7 of 90



Page 8 of 90



 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Annual Update from the Heritage Commission - Tony Lacasse 
Meeting: Town Council - 14 Jun 2023 
Department: Administration 
Staff Contact: Leann McLaughlin, Project Coordinator 

 
BACKGROUND INFORMATION: 

Hooksett's Town Charter requires Town Boards and Committees to come before Town Council 
annually and report on their activity. The Heritage Commission have requested June 14th to formally 
brief the council on the Commission's efforts, answer questions, and promote coordination between 
the two bodies. 
 
RECOMMENDATION: 

Listen to an update from the Heritage Commission. 
 
 

Agenda Item #11.3.
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: To accept a donation totaling $150.00 from George and Daniel Bureau to the 

Town of Hooksett for the Family Services Department per RSA 31:95-b,III(b) 
Meeting: Town Council - 14 Jun 2023 
Department: Family Services 
Staff Contact: Patricia Caruso, Family Services Director 

 
BACKGROUND INFORMATION: 

Ongoing contribution from the Bureau family for assistance to needy families through the Family 
Services Department. 
 
FINANCIAL IMPACT: 

+$150.00 
 
POLICY IMPLICATIONS: 

N/A 
 
RECOMMENDATION: 

To accept donated funds 
 
SUGGESTED MOTION: 

To accept a donation totaling $150.00 from George and Daniel Bureau to the Town of Hooksett for 
the Family Services Department per RSA 31:95-b,III(b) 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

I concur with the suggested motion 
 
 

Agenda Item #12.1.
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 Town Council
STAFF REPORT

To: Town Council 
Title: To accept a donation totaling $220.53 from Sam Danforth, Troop 603 to the Town 

of Hooksett for the Parks and Recreation Department per RSA 31:95-b,III(b) 
Meeting: Town Council - 14 Jun 2023 
Department: Community Development 
Staff Contact: Bruce Thomas, Town Engineer 

BACKGROUND INFORMATION: 
Sam Danforth, age 17 from Troop 603 of Hooksett constructed several benches for his Eagle Scout 
Project that were placed in different parks around the town.  The benches were constructed of 
approved materials including pressure treated wood and galvanized hardware. After completion of 
the project, Sam had $220.53 of funds remaining.  He would like to donate these funds to the 
Hooksett Parks and Recreation Department. 

FINANCIAL IMPACT: 
None 

POLICY IMPLICATIONS: 
None 

RECOMMENDATION: 
To accept of the donation of $220.53 from Sam Danforth, age 17 from Troop 603 to the Town of 
Hooksett Parks and Recreation Department.   

SUGGESTED MOTION: 
Motion to accept a donation totaling $220.53 from Sam Danforth, Troop 603 to the Town of Hooksett 
for the Parks and Recreation Department per RSA 31:95-b,III(b) 

TOWN ADMINISTRATOR'S RECOMMENDATION: 
I concur with the suggested motion 

ATTACHMENTS: 
Correspondence for Funds Donation and Photo of Benches 
1 Check with leftover funds 

Agenda Item #12.2.
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Bruce Thomas

From: Sam D <danionh saml@gmail com>

Sent: Tuesday, May 23, 2023 a01 PM
T Bruce Thomas
c . Mrs Darlfunh (heldlot@ao| (om)

Suhjen: Re Eagle Scout Bendles

Hello,

Yes, conlribullng to parks and recreatlon suunds gveat.

Thanksr

Sam Darliorth

on Tue, May 23, 2023 at16 31 Bruce Thomas <BThomas@hnnksett.arg> wrote.

Ill Sam,

'1hunks rurzlmppingnmlrc check for $220 53 that was left over lrnrnyour Eagle Scout bench pruyeel. where
mullzl you lile mefunds spent. I belleye mmwe diaulssed Ihis. and you said Ihal you 0LA|dli1\cluC()nlrib|I|e

il u» the Parks and Recreation Division orPublic Works In be spcnt on recreational faci lies. Dues Ihzll sound
0k’?

I pl-unIn hznslhis formally accepted nr lhe June 14“ ruyyn Council meeting.

1 hunk you,

Bruce A Thomas, F.E.

Tom) Engineer

15 Mam Sll’:‘:‘t

Hookscll. NH 03105

(603) 419.4003

Agenda Item #12.2.
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Landscape Surety Release of $25,400 – Starbucks 
Meeting: Town Council - 14 Jun 2023 
Department: Community Development 
Staff Contact: Bruce Thomas, Town Engineer 

 
BACKGROUND INFORMATION: 

Starbucks has requested a release of landscape surety held site work done at 1275, 1277, and 1279 
Hooksett Road. 
  
The work on the referenced project was completed two years ago.  I’ve inspected the site and I approve of 
the work (I did request that they replace two dead plants and they did).  
  
The current surety is $25,400.00.  I recommend releasing the surety and returning the funds to the 
developer. 
 
FINANCIAL IMPACT: 

None 
 
POLICY IMPLICATIONS: 

None 
 
RECOMMENDATION: 

Recommend the release of $25,400.00 surety to the NGM Insurance Company S-219534. 
 
SUGGESTED MOTION: 

To approve the release of $25,400.00 surety to the NGM Insurance Company S-219534 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

I concur with the suggested motion 
 
ATTACHMENTS: 

Memo to Return Landscape Bond 
Project Surety 
Starbucks photos 
 
 

Agenda Item #12.3.
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Town ofHooksett
COMMUNITY DEVELOPMENTDEPARTMENT

Bruce A Thomas, P E ‘
Town Englneer

Memo
To: James Sullivan, cllalmlall.'l ollll Council

From: Bruce A Thonlm.I’ l:'..Tovl1-lEnglnccr

Cc: Andre Gzlrfon.'[ llllll Administrator

BridgetteGl(\(III\CCr. colllllllllllly ueleleplllenl

Date: June 1.2023

Re: Landscilpé slllely Release Slarbllcks

Please be advised that llle work on llle lerelelleell projccl llas completed elel [W0 yrr?f? ?g?.

I" e inspecled llle slle allll I ‘¢1ppI’u\e llmle “elk (I dld leqllesl lllal lhc) replace mo dcad plants)

llle ellllelll SUYCI) ls $25,400 00 (see ?llached bllllll S|IlI\m3ry). l leeelllmella releasing llle
sunny and rcluming llle rlllllls ll) llle d€\’c1Up:‘r.

l Vullbe allallllble 2|! llle nix! Telm cellllell msenng sellelllllell lxllJlllle I4, 2023 to elllsllel any
qussliuns you H111) HAVEPlcasc don"! llesllale Io Conklcl llle llllll any qllesllells that yuu may have
benlle llle meellllgas llell

35 Mam Street - Haoksetl, NH 03106-1631 - Ts/(603) 4194003 - emal/bl‘/lanlas@h0oksa[toIg
Webslle www hooksetlorg

Agenda Item #12.3.
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: K. Janosz - Parks and Recreation Advisory Board 
Meeting: Town Council - 14 Jun 2023 
Department: Administration 
Staff Contact: Leann McLaughlin, Project Coordinator 

 
BACKGROUND INFORMATION: 

Kathryn Janosz has applied to be an Alternate on the Parks and Recreation Advisory Board.  
 
RECOMMENDATION: 

Nominate and appoint Kathryn Janosz as an Alternate to the Parks and Recreation Advisory Board.  
 
SUGGESTED MOTION: 

Motion to nominate and appoint Kathryn Janosz as an Alternate to the Parks and Recreation Advisory 
Board with a term expiring June 30, 2026.  
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

I concur with the suggested motion  
 
ATTACHMENTS: 

K. Janosz Application and Fraud Policy 
 
 

Agenda Item #13.1.
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Town of Hooksett

Date Submitted

Name:

Address:

APPLICATION FOR APPOINTED TOWN BOARD POSITION

I

Phone: ()

lJ" \J oó

_>

Email Address: o5z- a. C- Orr^,

*******t ****:k*****rk**********t **rk***r.*******!k***rr*trr.***ìk***rt**********************************tr***!t*

Signature:

Return completed form to: Town of Hooksett, 35 Main Street, Hooksett NH 03106,

Attn: Administration Department or email to lmclauqhlin@hooksett.orq.

I am willing to serve on the following Tawn Boards/Committees/Commissions. I understand if
appointed, I am required to attend the regular meetings.

BOARDS. COMMISSIONS & COMMITTEES

lar, or None?

_ Conservation Commission

_ Economic Development Advisory Committee

Heritaoe Commission

--/V Parks & Recreation Advisory Board

_ Planning Board

_ Recycling & Transfer Advisory Committee

_ Town Hall Preservation Committee

_ Zoning Board of Adjustment

_ Other (Please specify.)

Agenda Item #13.1.
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2

How long have you been a resident of Hooksett?

()V<-\a3O / {..-r-trJ

-fo <Í¡t-s{ e- r.. <-r^3 ç !c-{e*oliO þ\ o f,f,o rt.-,.-n, t ì e S

Why are you seeking this position?

Do you have any specific goals or objectives?

S.:. d- o\k> '¡ ( <.-

Please list special skills, talents or experience pertinent to the position sought:

Please list any potential conflicts of interest you may have if appointed for a board or commission

,voÑã

Please list any work, volunteer, and/or educational experience you would like to have considered

Please list any current/prior Town board membership and the dates of service

n) O rrr {2_-

Agenda Item #13.1.
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Town of Hooksett
35 Main Street

Hooksett, NH 03106

FRAUD POLICY

Recognition & Awareness Form

Acknowledgement:

My signature signifies that I have read the Town of Hooksett's Fraud Policy and that I
understand my responsibilities related to the prevention, detection and reporting of
suspected misconduct and dishonesty.

Signature

Print Name:

Date Signed:

Department Head Signature:

Page 5

Agenda Item #13.1.
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: D. Russel - Planning Board  
Meeting: Town Council - 14 Jun 2023 
Department: Administration 
Staff Contact: Leann McLaughlin, Project Coordinator 

 
BACKGROUND INFORMATION: 

David Russel has applied to be an Alternate of the Planning Board.  
 
RECOMMENDATION: 

Nominate and appoint David Russel as an Alternate to the Planning Board.  
 
SUGGESTED MOTION: 

Motion to nominate and appoint David Russel as an Alternate on the Planning Board with a term 
expiring June 30, 2026.  
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

I concur with the suggested motion 
 
ATTACHMENTS: 

D. Russel Application and Fraud Policy 
 
 

Agenda Item #13.2.
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‘
APPLICATION FOR APPOINTED TOWN BOARD POSITION

Date Submitted:

Name: ‘Dav’:c\ _’?u;;w‘ Phone: 6203» 3Z)— )3 If

Address: I2 fernuood Br \;¥9gIcse3r\ w\>r o3Io(2

I:......:| A...|.J.......... /1,-nun‘ org)/J -..,~..|
|:lll'cIl|I'\UUlb‘§$. u‘ VAM9 “J 7"! V 'f"UU ~U-'

Siqnature:

_Lg.4.4.4.4..-_.1._-__n__n_.n_.1.4.4...._-..n_.n_4.4.....a..:..n.4.4..a.4..|..n..A.4..n..A.a..|..L.n..a.4..|..n..n.4..n..A..n..A..|..A..A..A..|..|..|..A..A..s..A..|.a..1..A..|...I..|..l.J..|..I..I..|..I..l.J..I..|..|.-l..Ld..I.d-.I»-lndyd-dp-bdnludnbdnIn&Jrdud-
xsrrxXwxxxwwxxxxxrrxxxxxxxxxxxxxxwxvrxx-x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x x n u n n n n u n n n . u n n . n n n u n « n n n n n ~ Inn

Return completed form to: Town of Hooksett, 35 Main Street, Hooksett NH 03106,

Attn: Administration Department or email to |mcIaugh|in@hooksett.org.

****************************************************************************************************

I am willing to serve on the following Town Boards/Committees/Commissions. I understand if
appointed, I am required to attend the regular meetings.

BOARDS, COMMISSIONS & COMMITTEES
Role Preference

I\lL..__..L._ kI...—...")
Hllerllal?, negulal, Ul NUIIU.’

Conservation Commission

Economic Development Advisory Committee

Heritage Commission

I-\| ,.~,,A,

|"af'KS 5. Kecreauon I-\GVlSO|'y |50al’O

J[P|anning Board Rggu?ar or R\\1nL\oJrL

_ Recycling & Transfer Advisory Committee

Town Hall Preservation Committee

Zoning Board of Adjustment

(Please soecifv.)

Agenda Item #13.2.
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|.-.._ _._L I-_l---u?

HOW IOHQnave yOU Deen a TBSIUBHI OT FIOOKSGII .’ 07/ycarj

Why are you Seeking this position?
nn-.;‘.n. r\r:'\(’ (M

--' \-/\I\A._‘l |-/I\.VlUV~)"} V\Ul

T)LI‘3rW):f\Ci)O0a[‘0\’ T €Y\\&o\19db€|‘o’\C\C\ p0r§- 03 W +Obd'\
_ .\,.c,\.. |

--vz,

puma V\({!PlH\i v\00K&e\"‘V. 1—C§~‘d SLCPHgdg durinj cox/Y0‘'

GS W2 dwmnds0? My ]ob mCr‘c0L&€d,
/

Do you have any speci?c goals or objectives?

Please list special skills, talents or experience pertinent to the position sought:

‘écneraj kmgmdf of conszix/V:/10/»<1’ //slmz/rmf/VJ
" T /mvv 01 S/ram;D»'IE’2€7[64’- Mamojrrv?unf56” a! 1/V£// (U 6*

W” F" T Ma/vamp’ WV 300 /kuox/‘q =>
v - (V ~ - -.-/

Please list any potential con?icts of interest you may have if appointed for a board or commission:

T d0 (1)4 behave I Wm: omdjconQ)5‘)5-

Please list any work, volunteer, and/or educational experience you would like to have considered:
.—

/‘L-\il?(\ II._ \_
/).-,.‘-...\)...

v'W1" [~'t'~'W\ 1-or ‘V7? UIVHTCO (,«JOU~/f'rtvrUuJ/v/
Own a smnli lauxfrwrr m /ooox/JeHEV Zlymrj ;_>q.‘n.wJ:prfm";a7L

Please list any current/prior Town board membership and the dates of service:

0/ 94/’/7//<}/M/'/?éo/4/*5/; 20;;-gp 20

Agenda Item #13.2.
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Town
35 Main Street

Hooksett, NH 03106

FRAUD POLICY

Recognition & Awareness Form

Acknowledgement:

signature signi?es that I have read the Town of Hooksett’s Fraud Policy and that I
---1 ..-=._..____ ,

understandmy “responsibilitiesrelated to the prevention, detection and reporting or

suspectedmisconductand dishonesty.

L)I.E.llQl»|.I.l\v. _C E?
.- E i?i

PrintName: g Q. 3% /‘L ?L<([g/

Date Signed: .5124/_/gazf

Department Head Signature:

I2'-I-1

Page 5
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Board/Committee Term Renewals 
Meeting: Town Council - 14 Jun 2023 
Department: Administration 
Staff Contact: Leann McLaughlin, Project Coordinator 

 
BACKGROUND INFORMATION: 

Robert Better is seeking a new term as an Alternate on the Conservation Commission with a term 
expiring June 30, 2026.  
Denise Pichette Volk is seeking a new term as an Alternate on the Planning Board with a term 
expiring June 30, 2026. 
Anne Stelmach is seeking a new term as a Member of the Zoning Board of Adjustment with a term 
expiring June 30, 2026. 
JoCarol Woodburn is seeking a new term as a Member of the Conservation Commission with a term 
expiring June 30, 2026.  
 
RECOMMENDATION: 

Nominate and appoint Robert Better as an Alternate on the Conservation Commission.  
Nominate and appoint Denise Pichette Volk as an Alternate on the Planning Board.  
Nominate and appoint Anne Stelmach as a Member on the Zoning Board of Adjustment. 
Nominate and appoint JoCarol Woodburn as a Member on the Conservation Commission.  
 
SUGGESTED MOTION: 

Motion to nominate and appoint Robert Better to the Conservation Commission as an Alternate with a 
term expiring June 30, 2026.  
Motion to nominate and appoint Denise Pichette Volk to the Planning Board as an Alternate with a 
term expiring June 30, 2026.  
Motion to nominate and appoint Anne Stelmach to the Zoning Board of Adjustment as a Member with 
a term expiring June 30, 2026.  
Motion to nominate and appoint JoCarol Woodburn to the Conservation Commission as a Member 
with a term expiring June 30, 2026.  
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

I concur with the suggested motion 
 
ATTACHMENTS: 

R. Better Application and Fraud Policy 
D. Pichette Volk Application and Fraud Policy 
A. Stelmach Application and Fraud Policy 
J. Woodburn Application and Fraud Policy 

Agenda Item #13.3.
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Town of Hooksett

APPLICATION FOR APPOINTED TOWN BOARD POSITION

Date Submitted: 5-2'bzv
Name ne:

Address:

I

BOARDS. COMMISSIONS & COMMITTEES

,/?

f ConservationCommission.^

_ Economic Development Advisory Committee

_ Heritage Commission

_ Parks & Recreation Advisory Board

_ Planning Board

_ Recycling & Transfer Advisory Committee

_ Town Hall Preservation Committee

_ Zoning Board of Adjustment

_ Other (Please specify.)

Role Preference
Regular, or None?

ô

4tEmailAddress

Signature

Return completed form to: Town of Hooksett, 35 Main Street, Hooksett NH 03106,

Attn: Administration Department or email to lmclauqhlin@hooksett.orq.
*******************************************!k******************************************tr*************

I am willing to serue on the following Town Boards/Committees/Çommrssions. I understand if
appointed, I am required to attend the regular meetings.

Agenda Item #13.3.
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2

/t /Ê5
why are you seekins this position, 

fit, OffuA /+/Æ
/nþønrfr72 /æøØ

How long have you been a resident of Hooksett?

Do you have any specific goals or objectives?

aØ

Please list special skills, talents or experience pertinent to the positio

a:aÊ#q
þ TPT

rbvzztrz,,Ø tr/#/êtr

--/þHDþ

âGa flß

n souoht:

A-PÊrlltãK taL

Please list any potential conflicts of interest you may have if appointed for a board or commission

Please list any work, volunteer, and/or educational experience you would like to have considered

Please list any currenUprior Town board membership and the dates of service

Agenda Item #13.3.
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Town of Hoolæett
35 Main SÍeet

Hooksett, NH 03106

F'RAUD POLICY

Recognition & Awareness Form

Acknowledgement:

My signature signifies that I have read tlre Town of Hooksett's Fraud Policy and that I
understand my responsibilities related to the prevention, detection and reporting of
suspected misconduct and dishonesty.

Sipature:

PrintName:

Date Signed: z-h
Department Head Signature:

Page 5
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Town ofHooksett

APPLICATION FOR APPOINTED TOWN BOARD POSITION

?neSubrnitky: -UT»//QD273
aI9em3C‘~/Pi}..iV/L(3:iéQt/cit; Phone: (go; 435%E20,;3

Address: \L—tigIi‘I/Amrt
Emai|Address' UOL.!;F.4—i@ (On/I/I/'(/WV‘/?_?4'

I I %2fC_

Return completed form to: Town of Hooksett, 35 Main Street, Hooksett NH 03106,

Attn: Administration Department or email to Imclau hiin hooksettor .
xxx:trtr1:wkxyr1:XXxrtXx~k~kXit~k~k**~ki-1-*~Icx-xxiriirxxirxxxiyrxv):t1:xxx:vcxxa-aH:~kir4cr*~ir-k~A-¢<~k~kv<~k~A-ikirkirscticxtxivktxixxxixxxaxxac

I am willing to serve on the following Town Boards/Comm/ttees/Commissions. I understand if
appointed, I am required to attend the reguiar meetings

BOARDS COMMISSIONS & COMMITTEES
Role Preference

Alternate‘ Regular, or None’?

4

Conservation Commission

7

Economic Development Advisory Committee

__ Heritage Commission

7

Parks & Recreation Advisory Board

4 £9 to >4‘_\7/HanningBoard — ,f// Q, ‘

T

Recycling 8. Transfer Advisory Committee

___,
Town Hall Preservation Committee

4

Zoning Board of Adjustment

V

Other (Please specify.)

W&¢t/I”/Z?,t//’7Li7.‘jqU47nu &km:n7
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How long have you been a resident of Hooksett?

//119/Z3V/7
Why are you seeking this position?

/‘P/t/49/<0/3;/A/W?m/tp?noac
Do you have any specific goals or objectives?

Please list special skills, talents or experience pertinent to the position sought:

Please list any potential conflicts of interest you may have if appointed for a board or commission:

Please list any work, volunteer. and/or educational experience you would like to have considered‘

Please list any current/prior Town board membership and the dates of sen/ice:

Agenda Item #13.3.
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Town 0fH00lcs'ett
35 Main Street

Hooks-ett,NH 03106

FRAUD POLICY

Recognition & Awareness Form

Acknowledgement:

My signature signi?es that I have read the Tawn of Iiooksetfs Fraud Policy and that I

understand my responsibilities related to the prevention, detection and reporting of
suspected mis (induct and dishonesty.

\.‘ i .

PrintName:
,\_l\/C

1 L<(m _

Date Signed: ,,-Q/'/,Q~;§¥§,,,,
,

Signature: ,

Department Head Signature:
_

7

Page 5
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Town ofHooksett

APPLICATION FOR APPOINTED TOWN BOARD POSITION

Date Submitted: 5! [71 Q??é

Name: Aging Inggu Phone: L/R'5’-I024
Address: Q6?Eat;Rrl .llw;;§s‘l.NH(13102;

Email Address: 3115‘lmach?a Q0’Qgmm st. /1649
5/JLQ

***************** ****«******************t**********************t**********************************

Return completed form to: Town of Hooksett, 35 Main Street, Hooksett NH 03106,

Attn: Administration Department or email to lmclaughlin@hooksett.org.
**********************************ti*if**k*******************i**************************************

Signature:

I am willing to serve on the following Town Boards/Committees/Commissions. I understand if
appointed, I am required to attend the regular meetings.

BOARDS, COMMISSIONS & COMMITTEES
Role Preference

Alternate, Regular, or None?

Conservation Commission

Economic Development Advisory Committee

Heritage Commission

Parks & Recreation Advisory Board

Planning Board

Recycling & Transfer Advisory Committee

_
Town Hall Preservation Committee

_\ZZoning Board of Adjustment E591‘;I&I'[[ICQQPOI
/H’__ Other (Please specify.)

Agenda Item #13.3.
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How long have you been a resident of Hooksett?

FTH3?ea/?7o

Why are you seeking this position?

_— am 5€€,¢m? r(appoi'rli’l’l/Lian)?+0 C0n4¥l‘nl/be

TloSen/6 mg Town on 4446Z137/F

Do you have any speci?c goals or objectives?

‘Rec/rm} alelernaJe.sJro 0150 Serve on ‘W board-

Please list special skills, talents or experience pertinent to the position sought:

j:l,¢u,¢ £8” qecu/9o£ Laqcc/’A/C/-amend.

Please list any potential con?icts of interest you may have if appointed for a board or commission:

Nomeamt/rcipaléc/‘,bLl,'Flow recuse rm/sci!:55phase/7
wllh CLCon?/l‘c+.

Please list any work, volunteer, and/or educational experience you would like to have considered:

¥Hi0Yl’lUj

Please list any current/prior Town board membership and the dates of service:

T have been cc memlgar O?#76 Z194

Since J2/Lib/1‘Wig’
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Town ofHooksetz‘
35 Main Street

Hooksett, NH 03106

FRAUD POLICY

Recognition & Awareness Form

Acknowledgement:

My signature signi?es that I have read the Town of Hooksetfs Fraud Policy and that I

understand my responsibilities related to the prevention, detection and reporting of
suspected misconduct and dishonesty.

Signature:

Print Name: W //

Date Signed: ,5 ]/‘Z {2[7,Q3

Department Head Signature:

Page 5
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Town ofHooksett

APPLICATIONFOR APPOINTED TOWN soman POSITION

Date Submitted: 5’3°’?°Z3

Name: JoCaroi Wnodbum Phone; 7734954357

Address; 24 FariwoodDi

Ema” Address. ]0camlg@gmaIicom

signaime; JoCsroiWoDdbum ”:)g[U€(/( /.

Return completed form to: Town of Haoksetl, 35 MainStreet Hooksell NH 03106,
Alln. AdminislrationDepartment or email (0 lmc|augh|in@hooksett.org

lam willingio serve on the Ya/lowingTown Boards/Committees/Commissions/unaersiand ifappmnisd, i am required to attend meregular meetings.

BOARDS COM SIONS 8: COM TFEES
Role Preference

Aiiemaie, Reguiar, L77Mensa‘
3 Curisen/aiion Commission Regwaf

Ecanumic Development Advisory Commiiiee

Heritage Commission

Parks & RecreationAdvisory Board

Planning Board

Recycling& Transfer AdvisoryConimiilee

Town Hail Preservanon Committee

Zoning Board of Adiusimeni

Other (Piease specify.)

Agenda Item #13.3.
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How long have you been a resident of Hooksett?
I have been a resident since 2009.

Why are you seeking (his posiuonv

I am seeking to renew my position on meCcnservallon commission I handle communicaiione, RFPS, grams,and other assignmenis I am currermyserving as vice chair

Du you have any soecmcgoersor obieciwesv
I seek Io inionn Honksell iesiuenis about consewaiion eiions
I research and apply {or grams to secure Iunuingier conservation oioiecisI am In charge of s gnege, kiosks, ouioounu communications, and branding

Fiease list special skins, taiems or experience pertinent to the position sought
I have been in mecommunications neid for 4o—pIusyears I aiso navean Imeresl In cunservalian, Iraiie,wildliie,and education

Piease Iiszany potenuai cnn?lcls of interest you may have Ilappointed (or a board or commission:
None

Please list any work, volunteer, and/or educational experience you would ‘IKEto have considered
I aisu am a membel 07 the Hnnksen Krwanis

Please list any currentlprior Town board membership and the daies of service
I have served on the Conservation commission Since 2012

Agenda Item #13.3.
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Town ofHoolcsett
35 Main Streel

Hooksett,NH 03106

FRAUD POLICY

Recognition & Awareness Form

Acknowledgement:

My signature signi?es that I have read th: Town oruouksexrs I-‘mudPolncy and maxI
undcrsmnd my responsibiliuies xelawd 10 umprcvention, detection and reporting of
suspected miscondum and dishbncsly.

Sigunture:
g (’(}("‘2Qg

:

JoCarc| WoodburnPrint Name:

Dam Signed:
5/30/2023

Departmaut Head Sig-nalurc:_

Page 5
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Discussion to approve the purchase of seven (7) Taser 7’s and related equipment, 

from Axon Enterprise, Inc., valued at $19,633.00 with ARPA funds.  
Meeting: Town Council - 14 Jun 2023 
Department: Police Department 
Staff Contact: Jake Robie, Captain 

 
BACKGROUND INFORMATION: 

On March 28, 2023, Hooksett voters voted in favor of warrant article #19, which was to raise and appropriate 
the sum of $68,000.00 to be used to purchase police tasers including accessories and training equipment.  This 
had been previously approved by the CIP committee.  The $68,000.00 is within budget for us to purchase 24 
Taser 7’s with training and duty cartridges for one year from Axon Enterprise, Inc., for a one-time cost of 
$67,168.60.  The new Tasers will replace our older model Tasers for our Patrol Officers, Sergeants, and the 
SRO.  
  
On May 12, 2023, the ARPA Committee voted unanimously in favor of supporting moving our request before 
Town Council for spending $19,663.00 for seven (7) Taser 7’s with related accessories.  The purchase of the 7 
Tasers would allow us to replace the remaining sworn personnel's Taser's and have one spare in the event one 
became inoperable or needed to be secured for evidence purposes.  The impact this would have for the Town 
would be through the police department and limit taxation.  It would allow all our sworn personnel to have the 
same technology.  We would be able to have one training outline for everyone, which shows consistency 
throughout the ranks.    
  
Our Taser representative said he is unaware of any available grant funding at the local/state level for Tasers.  
We discussed funding at the federal level, and he said if we could find a grant that covered Taser’s and if 

approved it would be one year or more before we would see the funds. 
 
See the attached proposal and quote that was submitted to the ARPA committee for review.  Thank you for 
taking this request into consideration. 
 
FINANCIAL IMPACT: 

No impact on the budget.  ARPA funding. 
 
POLICY IMPLICATIONS: 

None 
 
RECOMMENDATION: 

Move and vote in favor of the motion. 
 
SUGGESTED MOTION: 

Agenda Item #16.1.
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Motion to approve the purchase of seven (7) Taser 7’s and related equipment, from Axon Enterprise, 
Inc., valued at $19,633.00 with ARPA funds.  
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

Town Council will need vote on this project to be funded from ARPA funds presented to the ARPA 
Committee on May 12, 2023          
 
ATTACHMENTS: 

ARPA Spending Request With Quote 
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Janet L. Bouchard 15 Legends Drive
CNS, of Police Hooksett, NH03106

Telephone 603-624-1560
Fax 6444849

Hooksett Police Department

ARPA Committee:

On March 28, 2023, Ilooksett voters voted in favor of warrant article #19, which was to raise and appropriate
the sum of $68,000.00 to be used to purchase police tasers including accessories and training equipment. This
had also been previously approvedby the CIP committee. The $68,000.00 is within the budget for us to
purchase 24 Taser 7’s with training and duty cartridges for one year from Axon Enterprise, lm:., for a one-time
cost of $67,168.60. The new Tasers will replace our older model Tasers for our Patrol Officers, Sergeants, and
the SRO. Axon Enterprise Inc. is the supplier of Law enforcement Tasers and a company we have dealt with
for several years

We ask the ARPA Committee for consideration in spending (onetime purchase) $19,663.00 for seven (7) Taser
7’s with related accessories. The purchase of the 7 Tasers would allow us to replace the remaining sworn
personnel’s Taser’s and have one spare in the event one became inoperable or needed to be secured for evidence
purposes. The impact this would have for the Town would be through the police department. It would allow all
our sworn personnel to have the same technology. We would be able to have one training outline for everyone,
which shows consistency throughout the ranks.

Our Taser representative said he is unaware of any availablegrant funding at the local/state level for Tasers.
We discussedfunding at the federal level, and he said if we could ?nd a grant that covered 'i‘ascr’s it would be
one year or more before we would see the funds if approved‘

See the attached quote and thank you for taking this request into consideration.

Respectfully,

(,%-WW5?
Captain Jake Rohie
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 Town Council 
STAFF REPORT 

 
 
To: Town Council  
Title:  ARPA fund request- Safety Center Fitness Equipment  
Meeting: Town Council - 14 Jun 2023 
Department: Fire and Rescue 
Staff Contact: David Nadeau, Assistant Chief 

 
BACKGROUND INFORMATION: 

On 5/12/2023 the ARPA sub-committee supported and voted 2-0 recommending the ARPA fund 
request for the Safety Center fitness equipment upgrade be presented to the Town Council. The 
request meets the final rule guidelines under the SLFRF Final Rule overview.  The current equipment 
located at the Safety Center is a mix of newer, used, donated, and employee purchased items. 
Between the 75 Police and Fire employees, the equipment and gym are used between 5-10 hours a 
day 24/7.   Some of the major pieces of equipment were donated from Planet Fitness approximately 
5-6 years ago and were already in a well-worn state prior to our receipt.  The carpet shows excessive 
wear and tear and does not provide appropriate padding for the heavy lifting and floor-based 
exercises that are done in that space. Please review additional back-up documents attached.  
 
FINANCIAL IMPACT: 

42,957.00 
 
POLICY IMPLICATIONS: 

N/A 
 
RECOMMENDATION: 

Approve the request to use APRA funds to replace/upgrade the fitness equipment and facility at the 
Safety Center in the amount of $42,957  
 
SUGGESTED MOTION: 

Motion to approve the request to use APRA funds to replace/upgrade the fitness equipment and 
facility at the Safety Center in the amount of $42,957  
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

Town Council will need to vote to fund this project from ARPA funds as presented to the ARPA 
Committee on May 12, 2023. 
 
ATTACHMENTS: 

ARPA request- safety center_ 
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ARPA FUND REQUEST

Summary of the Project:

Estimated Project Cost:

Update/upgrade the gym equipment at the Safety Center and Station 1 
as outlined and justified below.

$42,957.00

Project Description & Impact:

On March 3/18/2022, department heads were asked to bring recommendations to the ARPA committee 

for the use of ARPA funds. After reading the final rule for the fiscal recovery funds and reviewing the 

guidance, a proposal was submitted to upgrade the gym equipment at the Safety Center and Station 1. 

The proposal was submitted to the committee in response to their request to provide 

recommendations. On March 31, 2023, the ARPA Subcommittee again was soliciting requests for 

funding to include re-submissions of previous requests not accepted/approved. This is our second 

submission to request funds for this purpose.

The final rule states: "Recipients can use funds for programs, services, or capital expenditures that 

respond to the public health and negative impacts of the pandemic (italicized)". The pandemic brought 

multiple challenges which negatively impacted our first responder's mental and physical wellbeing. 

(Long hours of work, high risk exposure to COVID, and increased call volume). The National Institute of 

Health referenced a study done on the challenges faced by front line first responders during the 

pandemic. One of the critical findings of this report was a need for addressing first responders' mental 

health and wellbeing. (https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9028623/) In an industry that is 

already challenged with an increased mental health crisis {30% of first responders develop behavioral 

health conditions like depression and PTSD, versus 20% in the general population - source above), there 

is an added negative physical manifestation as a result of the stress inherent in their positions.

According to Provident Insurance, "In the U.S., about 45% of firefighters' on-duty deaths are due to 

cardiovascular events. The harsh conditions can cause injury to the heart and may explain the link 

between fire suppression and risk of heart attacks". (https://www.providentins.com/the-risk-of-cardiac- 

arrest-in-firefighters-and-first-responders/) According to Dr Paul Reed, US Department of Health and 

Human Services: "Physical activity has many well-established mental health benefits that include 

improved brain health and cognitive function. A reduced risk of anxiety and depression, improved sleep, 

and overall quality of life. Increasing physical activity directly contributes to improved mental health and 

better overall health and well-being. (https://health.gov/news/202112/physical-activity-good-mind-and-
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body). The combined mental, emotional, and physical tolls borne by police and firefighters in the 

everyday experience of their employment is unquestionable. What is currently subject to deliberation 

in Hooksett is what we, as the overseeing body and managers, should do to combat these risks in our 

most vulnerable and critical employees. This proposal is one viable solution that can have tangible and 

untold benefits to our first responders with a zero-cost impact for the Town of Hooksett taxpayers.

In the Fire Service, there is a set of medical testing and qualifying fitness standards established by the 

National Fire Protection Association known as NFPA 1582. In NH there is a test given to prospective 

firefighters called the CPAT "Candidate Physical Agility Test" that establishes that a candidate begins 

their firefighting career in top physical condition as outlined in 1582. Efforts to maintain this high level 

of fitness and prevent injuries from overexertion would be our goal in providing this upgrade. These 

efforts are even more important now that the State has raised the retirement age for firefighters from 

45 to 52 ½ years old. It would benefit both the Town and the employees to provide an opportunity for 

the employees to continue their health routine in an updated, safe, on-site fitness facility. Encouraging 

and enabling healthy habits in this way can be mutually beneficial to the Town by potentially reducing 

on-the-job injuries and corresponding health claims and work absences.

The current equipment located at the Safety Center is a mix of newer, used, donated, and employee 

purchased items. Between the 75 Police and Fire employees, the equipment and gym are used between 

5-10 hours a day 24/7. Team building and friendly competitions between the departments are common. 

Some of the major pieces of equipment were donated from Planet Fitness approximately 5-6 years ago 

and were already in a well-worn state prior to our receipt. The carpet shows excessive wear and tear 

and does not provide appropriate padding for the heavy lifting and floor-based exercises that are done 

in that space. It is possible that some equipment is past its prime and unsafe to use. Attached are 

pictures of the gym with current equipment.

We received a rough quote back in March from Alpha Omega Fitness Equipment. The quote lists 3 

different equipment/ pricing options (attached). Option 2 was recommended by Alpha Omega to outfit 

each station. Total cost for equipment is $33,957 (price does not include shipping or installation). DPW- 

building maintenance received a quote to replace the carpet with gym style mat flooring. The quote 

they received was approx. $9,000. Bringing the total cost of the project to $42,957. The remaining funds 

would be used for shipping, installation, and wall paint.
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When you divide the total cost of this proposal by the 75 employees who have access to these gyms, 

you will see that it is a less than $600/pp investment to provide incredible health and wellness benefits 

to Town employees and a potential savings to the Town by decreasing health related loss and claims. As 

front line first responders whom we rely on for extremely physical work and who directly served and 

cared for residents affected by the COVID virus, this seems an appropriate and proper use of the ARPA 

funds in return to care for them. Thank you for your consideration of our request.

Other Funding Options: We are not aware of additional funding options or grants at this time.
This request has not been added to CIP as it is less than the minimum
$50,000 requiremnt
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Alpha Omega Fitness Equipment
955 Falls Rd., Suite 4412 Manchester, NH 03108

603-809-3351 or 714-323-8886

Quote #651
TO: Hooksett Fire Department 

15 Legends Lane
Hooksett, NH 03106
Attn: Asst. Fire ChiefNadeau

Ship To: Same

Sale.sperson: IB Date of Order:
Payment Terms: Date of Order to Ship:
Method of Shipment F.O.B. Point
Invoice lovs;ii,ce Date:
Purchase Order#
Qty. Condition

Option 1
De!cription MSRP AOF price Total

2 ea. N SF treadmills S2699 S5398
1 ea. N SF elliptical S2399 S2399
1 ea. N BC Functional Trainer S2499 S2499
1 ea. N BC F 705 FID Bench S500 $500
1 ea. N Dumbbell Rack S695 S695
1 set N Dumbbells 5 lb.-50 lb. Rubber Hex S1595 S1595

Sub Total Sl3086

Option 2 

2 N CF M6 AC Treadmills $3895 $7790
1 N CF E 6 Elliptical S3195 $3195
1 N BC Functional Trainer added wt. stacks S2799 $2799
1 N 5-50 Dumbbells Tri grip Sl795 $1795

Sub Total Sl5579 x 2

Option 3
2 ea.  N
1 ea.  N

CF M7 treadmills Full Commercial 
BC Functional Trainer PFT

S5995 $11990
S3495 S3495

Suggestions
1 ea.  N
1 ea.  N

CF Upright Bike 
BC Leg Press/Hack

S2295 
S2799

$2295
S2799

!Please note this price does not include shippjng or installation!
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 Town Council 
STAFF REPORT 

 
 
To: Town Council  
Title: ARPA - State, Local Fiscal Recovery Funds request for financial & personnel 

software update 
Meeting: Town Council - 14 Jun 2023 
Department: Finance 
Staff Contact: Christine Tewksbury, Finance Director 

 
BACKGROUND INFORMATION: 

The Town currently uses BS&A Software for our financial and personnel management.   This 
software processes accounts payable, purchasing, payroll, human resources and general ledger 
including grants and budgeting.  Hooksett has been using BS&A since 2013 and is currently running 
on an older server.  This project will upgrade our current software to cloud-based software.  Since the 
Town is currently using BS&A this upgrade will not be put out to bid and is considered a sole source. 
  
Cloud-base software benefits and enhancement are listed on the attachment from BS&A and Block5 
Technologies. 
 
FINANCIAL IMPACT: 

This project is in the Capital Improvement Plan with an estimated cost of $60,000 in FY 2025-26 
which would be paid from tax dollars.  If this request is approved, the project will be moved to FY 
2023-24 and paid from the ARPA grant.  
  
The yearly maintenance cost for the cloud-based software is slightly lower than our current annual 
maintenance costs. 
 
RECOMMENDATION: 

Approve the use of ARPA to pay for the software upgrade. 
 
SUGGESTED MOTION: 

Motion to have the Town Administrator sign a contract with BS&A Software to upgrade to Cloud-
Based Software to be paid from the ARPA - State, Local Fiscal Recovery Funds in the amount of 
$60,000. 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

Town Council will need to vote to fund this project from ARPA funds as presented to the ARPA 
Committee on May 12, 2023 
 
ATTACHMENTS: 

Cloud-based software Benefits 
 

Agenda Item #16.3.

Page 65 of 90



 

Agenda Item #16.3.

Page 66 of 90



Hi Christine,

I contacted Block5 as they keep track of that information. The current application server that BS&Aruns on is also used
for Vision, Clerkworks and BMSI. When that server was upgraded in 2019, the cost was around $2300 for the laborto
move all applications over. Moving BS&Ato the cloud will save $25 per month because then the Terminal Server can be
turned off and Block5 no longer needs to maintain that server. The application server is slated for upgrade 2025-2026. It
was installed in 2019. "T

Block5 stated that when the State moves closer to cloud hosted solutions then it would make more sense to move all
the applications to the cloud services. when it is time to upgrade the current server, Block5 will reach out to the State
to see where they are in that process.

Block5 stated ”Your dollars would be used far more efficiently if you wait and migrate to the cloud version of their
application nearer to the end of your current application server's life.”

/ea/rrr/%/an/Mir
From BS&A:

Cloud Benefits A

- You mentioned one already, no more local server or server maintenance. Sometimes this cost can be
substantial, depending on how involved your lT staff is involved in keeping it maintained.

I The top benefit is likely security. With .NET and other locally hosted systems, your data lS only as secure as your
local lT infrastructure. With BS&ACloud, your data and system is secured with Microsoft Azure. This makes
BS8:/ACloud highly resistant to Ransomware attacks. if the Town were ever hit by ransomware, or BS&A,your
system would still be up and protected.

o Surprisingly, lots of municipalities in the public sector are getting hit with this hard, and it doesn't matter
the size of the town. Smaller places tend to get targeted more frequently because they have a more
vulnerable infrastructure. I think this is going to become a much more prevalent issue over the next few
years, and this would be a very safe step to take and increase your security infrastructure, It's one of
those steps that’s worth taking before an attack occurs.

0 The second major benefit is the ability to work from anywhere with an lnternet connection. There is no "thin
client" software required, VPN, remote workstation, or anything like that with Cloud, As long as you have an
Internet connection you can access your system from anywhere.

- The software is written into the web, and is HTML5 compatible. This is the next iteration of ’’cloud computing”
for the public sector software space so the town will be setup on a system that will be growing/living in
perpetuity.

- One financial advantage is that with Cloud we provide a ”software for life" model, meaning all of your updates
and new versions are included for free. Vou would never have to pay for a platform change again, like you would
now moving from .NET to Cloud so It's another area where it's future-proofing the town's software needs

0 Today, you receive an update once per month and you have to manually pull down that update to each module
due to .NET being a client~server model. With Cloud your updates hit the software automatically, so you're
always running the most recent version. No more manual updates,

- Cloud supports 2»factor authentication, which is almost a minimum requirement in today's world where we
need to secure systems as much as possible.
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0 Cloud has a 99.99% uptime whereas .NET has closer to a 99% uptime. It sounds like a small difference, but over
the course of a year it means Cloud is "down" for less than 53 minutes per year whereas .NET is "down” for
about 6 hours and 45 minutes per year. You likely don't really notice this today, but the biggest area of
”downtime” is when updates or backups are running in .NET. This is much more automated and streamlined in
Cloud.

Features in Cloud —

0 Usehdefinable dashboards. These allow users to access more information on only one screen. it makes it easier
for department heads to access data that's relevant to them, and requires them to go into fewer areas ofthe
program to get what they need. This will help our customers decentralize more areas, without sacrificing ease of
use. There is a lot you can do with dashboards, they are extremely powerful.

o Role-based security. Roles are setup by position, so if your Police Chief retires and you hire a new one, the new
Chief can inherit the security from the previous making staffing changes easier to manage in the system.

- overhauled Workflow Engine. Vou are probably familiar with the approval workflow in AP/PO, and in Cloud we
overhauled that to allow it to be used for additional items like reports. ‘/ou have the ability to automate some
reports, for example if you generate an Invoice Register on the 15"‘of every month workflow can automatically
do that so you don't have to manually set your dates each time.

- Workspaces are basically list or table views with filters that you save as a template and can then use to generate

reports This allows you to set a filter like ”ln\/oices Paid This Month” and as we move through time the system

tracks what invoices were paid in your current month without having to update date ranges. These are
extremely powerful as well, the more time i spend in Cloud the less i find myself setting dates/filtersfor check
runs, posting, etc. ljust use workspaces that automate these things for me.

I Instant messaging and the ability to ”tag” users on records is a new one as well. if there is an invoice that needs
someonesattention, you can do @Christine and type a message to notify the user.

There is a lot more on the feature side, but I would say those are the highlights

Keegan Nixon, »'lL‘L‘(ImI/ I1 (’Il/IVL’

0' 5l7.(>4|.89(l(l l(1: Xlll ‘)23.2580

1\.\\‘\t: hsasol'1\\ ztiocoitt

B$&A
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Christine Tewksbu?
From: Jason Cohen <jcohen@block5.com>
Sent: Friday, March 24, 2023 9:15 AM
To: Christine Tewksbury
Subject: Re: Upgrade to Cloud base software and replacement of sewers question

Good morning Christine! It was great catching up with you just now on the phone, thanks for calling.

As we discussed, the terminal server is still fully supported by Microsoft and will be until it's end of support on January
12, 2027. We are still on track to migrate BS&Ain 2025-2026 so that we can safely and securely decommission the
terminal server priorto its’ end of support date. That said, we fully support a migration to the BS&Acloud hosted
solution sooner rather than later, as it will increase ef?ciency and usability to all BS&Ausers.

As it stands now, users must launch a remote desktop session to the terminal server at town hall to gain access to the
application and authenticate across multiple systems. Not only can this be cumbersome for the users, but it creates
multiple threat vectors that could potentially be exploited. We always maintain the most up to date and secure systems
for the town, but every time a user has enters a password or authenticates their identity is a potential vulnerability. By
migrating to the cloud, access to the BS&Asystem would be a single web login to the cloud hosted system, and we could
ideally enable multi—factorauthentication to this single authentication point.

As always, please don't hesitate to reach out ifl can provide any additional information or clarity. Thanks and have a
great weekend!

Jason Cohen
Director of Support Services
office:877.545.2232 X101

BLi.ocK
TEEHNEILDBIEE

From: Christine Tewksbury <ctewksbury@hooksett.org>
Date: Friday, March 24, 2023 at 8:41 AM
To: B|ockS Support <support@b|ock5.com>
Subject: Upgrade to Cloud base software and replacement of servers question

Attached is part of an email from last year and I wanted to confirm that nothing has changed with the Town's Servers.

Our financial software provider (BS&A)offers customers a cloud solution, which include additional efficiencies. In the
CIP we have this project slated for FY2025-26 (based on what Block5 told us last year).

Can someone please confirm that the best time to move ahead with this project is still in FV2025-26?

Thank you.

Christine Tewksbuw
Finance Director

Town of Hooksett
60348527 12
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 Town Council 
STAFF REPORT 

 
 
To: Town Council  
Title: Update Cash Receipt Policy to include procedures for employee(s) handling of 

customer credit cards. 
Meeting: Town Council - 14 Jun 2023 
Department: Finance 
Staff Contact: Christine Tewksbury, Finance Director 

 
BACKGROUND INFORMATION: 

Currently there are five offices (Tax Office, Community Development, Parks & Recreation, Town 
Clerk and Recycling & Transfer) that accept credit cards as a form of payment for services.  Section 
2.2 of the Cash Receipt Policy has been updated to include procedures for employees when handling 
customer credit cards.  They are highlighted in red in the draft policy and read as follows: 
"Employees shall minimize handling customer credit cards by having the customer swipe/insert the 
credit card.  If there is an issue and the employee needs to handle the customer card: 
a. Make sure the customer gives permission.  
b. Never take the credit card out of the customer’s sight. 
c. Do not write or copy the card information.  
No credit card payments are allowed over the phone." 
  
Other minor housekeeping items are also highlighted in red text. 
  
 
POLICY IMPLICATIONS: 

The suggested procedures attempt to safeguard the Town against claims of miss-handling customer 
credit cards. 
 
RECOMMENDATION: 

Vote to approve the updated cash receipt policy, which lives in the Administrative Code.   
 
SUGGESTED MOTION: 

Motion to amend the "Cash Receipt Policy" as presented.  
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

I concur with the suggested motion 
 
ATTACHMENTS: 

Cash Receipts 2023 draft 
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Town of Hooksett 
35 Main Street 

Hooksett, NH  03106 

 

 

CASH RECEIPT POLICY 
 

Section 1. Purpose 
 

The Town of Hooksett deposits substantial sums of money each year carrying out the 

many functions and services that it provides.  Taxpayers have a right to expect that the 

municipality's operations be carried out efficiently and expeditiously with adequate 

financial control and accountability.   

 

The objective of this policy is to attempt to strike a balance between the need for 

department operating efficiency and flexibility and the need for financial control and 

accountability.  It is also the purpose of this policy to implement uniform procedures for 

depositing funds that will provide quality and operational efficiency. 

 

As required by RSA 41:29 I the Treasurer maintains custody of all funds except those 

funds held by the Trustees of Trust Funds, Library Trustees, or Cemetery Trustees.  RSA 

41:29 VI allows the Treasurer to delegate deposits or other financial functions to other 

town officials or employees provided such delegation is in writing and includes written 

procedures. 

 

Section 2. Regular Deposit Procedures 
 

2.1 Customer Receipts – Departments should ensure that all customers are issued a 

sequentially numbered receipt at the time of collection of moneys from a customer.  

Customers should be encouraged by appropriately placed signs to request a receipt. 

 

2.2 A secure area is needed for the safeguarding and processing of cash received.  

Access to the secured area is restricted to authorize personnel only.  The secured area is 

locked when not occupied.  All revenues including cash, checks and electronic payments, 

must be deposited with the Finance Office at least weekly or daily whenever such funds 

total $500.00 or more, in accordance to RSA 41:9 VIII.   For Fridays, weekends and 

holidays the deposit must be turned in on the next available business day.  

 

In accordance to RSA 80:52-c Electronic Payments. Departments are authorized, but not 

required, to accept payment of local taxes, charges generated by the sale of utility 

services, or other fees or charges by use of a credit card, debit card, or such other means 

of electronic transaction. The Town will add to the amount due, in addition to any 

penalties and interest payable, a service charge for the acceptance of the electronic 

payment (also referred to as a “convenience fee”).  The Town, at the time of the billing 

shall disclose the amount of the service charge, by posting the transaction fee in a visible 

area. 
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Employees shall minimize handling customer credit cards by having the customer 

swipe/insert the credit card.  If there is an issue and the employee needs to handle the 

customer card: 

a. Make sure the customer gives permission.  

b. Never take the credit card out of the customer’s sight. 

c. Do not write or copy the card information. 

No credit card payments are allowed over the phone. 

 

2.3 Each department or committee (with the exception of the Tax Collector’s Office) 

must complete an deposit journal identifying the various revenue accounts to be credited, 

as well as, a copy of the receipt for each transaction. All checks should be stamped with 

the Bank Deposit Stamp. In addition, each depositor shall photocopy each check to keep 

with his or her copy of the deposit.   

 

2.4      In the case of a department who has authority from the Treasurer to deposit direct 

to the bank please skip down to 2.10. 

 

2.5 The person who collects and prepares the deposit (depositor) will bring it to the 

Finance Office for verification.  Verification will consist of the depositor being 

physically present while the Finance staff counts and verifies the amount to be deposited.  

If the depositor sends the deposit via messenger, the deposit must be sealed in an 

envelope and the envelope be placed in an interoffice envelope.  The Finance staff will 

verify the deposit in the presence of a Department Head.  Under no circumstance will a 

deposit be opened without another authorized employee present. 

 

2.6 If there is a discrepancy, the Finance Staff and the depositor will initial and 

provide a brief explanation of any changes made for immediate resolution. In the case of 

deposit sent by messenger, email verification to and from the depositor can be used for all 

changes.   In the event that the Finance Staff and the depositor cannot resolve the 

discrepancies the Finance Director will be notified immediately. 

 

2.7    The Finance Staff will log the deposit on a Departmental Deposit Log. Then in 

accordance with RSA 41:29 VII, at least weekly or when deposits are more than 

$1,500.00 the Finance Staff will prepare a bank deposit slip and seal the deposit and the 

slip in the bank deposit bag.  

 

2.8     The deposit bag will be given to the Tax Collector or Deputy Tax Collector (the 

Tax Collector or Deputy should verify the bag is properly sealed) to bring to the bank 

within 24 hours.  The Bookkeeper will bring the deposits to the bank as a backup to the 

Tax Collector or Deputy.  In this case the Tax Collector or Deputy will seal his/her 

deposit in a bank deposit bag.  

 

2.9 The Tax Collector or Deputy will take the deposits to the bank and provide copies 

of the receipts slips from the bank to the Bookkeeper.  The Bookkeeper will log the 
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receipt’s date and amount next to the appropriate department deposit on the Departmental 

Deposit Log.   

 

2.10    Each Department shall receive from the Bookkeeper its Departmental Deposit Log 

monthly. The Treasurer will receive copies of all deposit’s receipts.  Any discrepancies 

shall be reported to the Finance Director, who will notify the Treasurer and or the 

Department. 

 

2.11   The Treasurer and the Finance Director will verify the deposits with the bank 

statement each month.  Any discrepancies shall be reported to the department for 

explanation and correction. 

 

2.12 Under no circumstance will the Department utilize personal funds to compensate 

for shortages or overages.  All shortages or overages must be brought to the attention of 

the Finance Director prior to submission.  Employees and officials are not allowed to 

cash personal checks made payable to the Town or paychecks. 

 

 

 

Section 3. Coin Depositing 
 

3.1     All coins must be included with each deposit and correctly reported on the coin line 

of the deposit slip. 

 

3.2     A calculator tape summarizing the coin portion of the deposit must be provided. 

All coins must be rolled by denominations -50 pennies, 40 nickels, 50 dimes, 40 quarters. 

Only full rolls will be accepted by the bank.  Place additional coins not rolled loose in the 

deposit bag.  

 

 

Section 4. Petty Cash Procedures 
 

4.1    The Town Administrator shall authorize and establish funds.  The Finance Director 

shall keep a current listing of all Petty Cash Funds. 

 

4.2   The Department Head and the Finance Director will determine a base petty cash 

amount. 

 

4.3    A locked cash box will be used to store petty cash and must be locked at all times.  

The key will be kept in a secure location.  Only one employee will be named Petty Cash 

Custodian at a time and shall be assigned the responsibility by the Department Head.  

 

4.4    The Petty Cash Custodian will issue a two-part receipt for each payment made out 

of petty cash.  This receipt is to be signed by the Petty Cash Custodian and the employee 

receiving the petty cash.    
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4.5   All reimbursements from petty cash for small purchases will be made to employees 

authorized by the department head to make such purchases and the employee must supply 

the appropriate receipts and a description of the purchase.   

 

4.6 The following items will not be reimbursed from petty cash: (Note: This list is 

not all-inclusive) 

 - Single purchases in excess of $50.00 

 - Equipment of any kind 

 - Payment to an individual for services rendered 

 - Office parties, gifts, holiday decorations, flowers, greeting cards 

 - Employee Meals, excluding Emergency Situations 

 - Alcoholic Beverages 

 - Gasoline 

 - IOU’s 

 - Cashing of personal checks 

 

4.7 Food for meetings will only be reimbursed if detailed in the approved budget and 

are paid out of the “Meals and Food” budget line.  

 

4.8   At all times the total receipts added to the cash remaining in the petty cash box must 

equal the predetermined petty cash amount. 

 

4.9   Replenishment of departmental Petty Cash for purchase made shall occur by 

submitting a summary of all purchase sorted by General Ledger account number to the 

Finance office.  All receipts or other documents supporting the charges shall accompany 

the request.  Finance will cut a check for the reimbursement during its normal processing. 

 

4.10     Departments shall submit Petty Cash reimbursement once a month at a minimum, 

for any purchase receipts being held. 

 

4.11     Under no circumstance will any employee utilize personal funds to compensate 

for shortages or overages.  All shortages and overages must be brought to the attention of 

the Finance Director immediately upon discovery. 

 

4.12    The Finance Director will perform random audits of all departments’ petty cash. 

Any discrepancies found must be explained in writing and in detail to the Finance 

Director and Town Administrator. 

 

 

Section 5.  Return Check Procedure 
 

5.1 Copies of returned checks and bank documentation must be submitted to the 

Finance office, the Treasurer and the Department.  Returned checks will be recorded in 

the accounting system against the revenue in which it was originally posted.   
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5.2      With the exception of tax payments, the Town will only re-deposit checks returned 

for insufficient funds one time.  

 

5.3  The Department is responsible for notifying the issuer in writing that he/she must 

replace any uncollected payments returned by the bank and a Returned Check fee of 

$25.00 plus all protest, all bank, and legal fees per RSA 80:56 in the form of cash, money 

order, or bank certified check. The Return check fees should be reported as a separate 

revenue item. 

Section 6. Non-compliance 

 
6.1    Violation of this policy may result in the denial or revocation of the privilege to 

handle town funds.  Employees who do not comply with this policy shall be subject to 

disciplinary action including termination as outlined in the Personnel Plan Section 6. 

 

 

Section 7. Implementation 

 

7.1 To facilitate conduct in accordance with this policy, a copy of this policy shall be 

made available to department heads, employees, volunteers, board and commissions upon 

hiring, appointment or election to office and at such other times as may be necessary. 

 

 

Section 8.  Policy Approval/Amendments 

 
Town Council approved adoption of the Town of Hooksett Cash Receipts Policy at their 

March 12, 2008 meeting. 

 

Town Council amended the Town of Hooksett Cash Receipts Policy at their September 8, 

2010 meeting. 

 

Town Council amended the Town of Hooksett Cash Receipts Policy at their May 12, 

2011 meeting. 

 

Town Council amended the Town of Hooksett Cash Receipts Policy at their October 10, 

2012 meeting. 

 

Town Council amended the Town of Hooksett Cash Receipts Policy at their January 22, 

2020 meeting. 
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: FY 2022-23 Budget Encumbrances Preview 
Meeting: Town Council - 14 Jun 2023 
Department: Finance 
Staff Contact: Christine Tewksbury, Finance Director 

 
BACKGROUND INFORMATION: 

In accordance with RSA 32:7, all appropriations shall lapse at the end of the fiscal year unless it 
meets one of six exceptions:  
 

1. Encumbered by a legally enforceable obligation created by contract 
2. Capital Reserve Funds and Trust Funds 
3. Issuance of Bonds or Notes 
4. Anticipated Grants from State, Federal or private sources 
5. Special warrant article at properly noticed meeting for which appropriations is available 
6. Special warrant articles that are written longer than one year, but not over five years 

  
Attached are two lists of contracts/obligations that meet one of these exceptions.  These lists are subject 
to change as items may be received or services rendered.  Also, additional items may need to be added 
to the lists. 
  
I will review each of the items on the first list titled “Encumbrances” and take questions.  At your next 
Council Meeting June 28th, I will be looking for a motion to encumber the items on this list.    
  
The second list titled "Non-budgetary Purchase Orders" is informational only and does not require any 
action, but I am willing to take questions related to the items on this list. 
 
FINANCIAL IMPACT: 

I will provide the impact of the requested encumbrances on the FY 2022-23 budget at the June 28th 
Council meeting.    
 
RECOMMENDATION: 

This is a preview of the items that we may request be encumbered at the June 28th Council Meeting.  
Please review and ask questions, so we can assist in your decision.   
 
SUGGESTED MOTION: 

No motion needed at this meeting. 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

Preview of proposed FY22-23 encumbrances  
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ATTACHMENTS: 

Encumbrances List 2023 
Non-budgetary Purchase Orders List 2023 
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Encumbrances                                           UPDATED as of 6/01/2023

1 Critical IT Infrastructure Projects  - 001-100.4150-751.000 7,182.75$          

 - Ordered with Block5 Technologies

2 Annual T-Shirt Order - 001-350.4220-290.000 1,750.00$          

 - Ordered with Avalanche Screen Printing

3 7 Sets of PPE Gear Replacement - 001-350.4220-751.000 29,488.47$        

 - Ordered with Bergeron Protective Clothing

4 Mobil Radios - 001-400.4210-752.000 251.68$              

 - Ordered with Motorola Solutions, Inc

5 Martins Ferry Road Intersection - 001-450.4312-330.000 244,593.33$      

 - Contract with GM2 Associates, Inc

6 Steel Guardrail Replacement - 001-450.4312-330.000 31,938.80$        

 - Contract with Premier Fence

7 MS4 Stormwater Permit Assistance - 001-450.4312-330.010 14,981.97$        

 - Contract with DPC Engineering 

8 2022 Road Paving - 001-450.4312-720.000 18,566.37$        

 - Retainage for 2022 paving with GMI Asphalt, LLC

9 2023 Road Paving - 001-450.4312-720.000 60,309.66$        

 - Contract with GMI Asphalt, LLC

10 2023 Crack Sealing - 001-450.4312-720.000 71,600.00$        

 - Contract with Superior Sealcoat

11 Town-wide Line Striping - 001-450-4312-720.000 25,317.00$        

 - Contract with K5 Corp.

12 Donati Park Bridge Footing Design/Review - 001-450.4313-330.000 4,602.00$          

 - Contract with Greeman - Pedersen, Inc

13 Donati Park Bridge Footing Construction - 001-450.4313-330.000 29,025.00$        

 - Contract with Greeman - Lewco, LLC

14 Lilac Bridge Inspection - 001-450.4313-330.000 8,980.72$          

 - Contract with Wright-Pierce

15 Air Compressor - 001-450.4319-751.000 8,450.00$          

 - Ordered with Comairco Equipment, Inc

16 Landfill Monitoring - 001-500.4324-330.000 4,996.00$          

 - Contract with John Turner Consulting, Inc

17 Tax Software Update - 001-550.4150-330.000 1,695.00$          

 - Ordered with BMSI, Inc.

18 Equipment for Fire Command Car - 001-950.4220-752.000 12,977.81$        

 - Ordered with MHQ, Inc.

19 Update Town History Book - 001-950.4589-330.000 75,000.00$        

 - Warrant article will not lapse until project is completed or 6/30/27

20 Merrimack River Front Trail P3 - 001-950.4619-830.000 191,070.00$      

 - Warrant article will not lapse until Phase 3 is completed or 6/30/26

21 K-9 Cruiser Upfit  - 001-950.4902-752.000 27,580.20$        

 - Ordered with Ossipee Mountain Electronics, Inc

22 Auto Truck Replacement - 001-950.4902-752.016 300,000.00$      

 - Ordered with McNeilus Truck & Manufacturing

23 Track & Tennis Court Surface Repair - 001-950.4909-438.000 53,600.00$        

 - Ordered with Beaverbrook Tennis, LLC.

Grand Total of Encumbrances 1,223,956.76$  
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Non-budgetary Purchase Orders.          UPDATED as of 6/01/2023

1 Statistical Update for Utility Property - 005-805.4152-324.000 24,000.00$         

 - Contract with Brian D Fogg, LLC.

2 Statistical Update for Commercial Property - 005-805.4152-324.000 99,900.00$         

 - Contract with Vision Government Solutions

3 Safety Center Roof & Drainage Review/Design - 005-805.4194.436.000 58,500.00$         

 - Contract with Gale Associates, Inc.

4 Thermal Camera Kit - 005-805.4220-751.000 11,619.00$         

 - Ordered with Harrison Shadder Enterprise

5 Fire Engine - 005-805.4220-752.000 366,848.00$      

 - Ordered Rosenbauer Minnesota, LLC

6 2022 Plow Truck - 005-805.4312-752.000 203,200.00$      

 - Ordered with AT New Hampshire, LLC

7 Auto Truck Replacement - 005-805.4321-751.000 37,643.00$         

 - Order with McNeilus Truck & Manufacturing

8 Track & Tennis Court Surface Repair - 005-805.4520-436.000 24,342.00$         

 - Ordered with Beaverbrook Tennis, LLC.

9 Conservation Merrimack Riverfront Project - 009-809.4912-330.000 30,310.74$         

 - Contract with Stantec

10 Conservation Stewardship Contract - 009-809.4912-330.000 3,675.00$           

 - Contract with Bear-Paw Regional Greenways

11 Plymovent relocation for Ambulance - 017-817.4912-751.000 9,600.00$           

 - Ordered with Air Cleaning Specialist

12 Base Radio w/accessories - 020-820.4912-810.030 8,986.32$           

 - Ordered with Motorola Solutions, Inc.

13 TIF Engineering - 023-823.4909-330.000 2,385.51$           

 - Contract with Underwood Engineers, Inc.

14 Water Tank Replacement  - 023-823.4909-720.005 300,000.00$      

 - Contract with Hooksett Village Water Precinct

15 Mobil Radios - 025-825.4210-752.000 5,746.38$           

 - Ordered with Motorola Solutions, Inc.

16 Petersbrook Clubhouse - 025-825.4903.810.042 287,799.80$      

 - Ordered with CXT Incorporated

Total Non-budgetary Purchase Orders 1,474,555.75$   

This list does not need to voted on, as these items are funded outside of the operating 

   budget.  This list is provided as information only.
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TC MINUTES  5-24-2023  1 
 

Town of Hooksett 

Town Council Meeting Minutes 

Wednesday, May 24, 2023 

 1 

The Hooksett Town Council met on Wednesday, May 24, 2023, at 5:30 in the Hooksett Municipal 2 
Building.  3 

 4 

CALL TO ORDER 5 

Chair Sullivan called the meeting of 24 May 2023 to order at (7:20) pm. 6 

 7 

PROOF OF POSTING 8 

Human Resource Coordinator Donna Fitzpatrick provided proof of posting. 9 

 10 

ROLL CALL 11 

In Attendance: Councilor James Sullivan, Councilor Timothy Tsantoulis, Councilor Alex Walczyk 12 
(arrived at 5:40), Councilor Randall Lapierre, Councilor David Boutin, Councilor John Durand (arrived at 13 
5:40 and left at 6:52), Councilor Roger Duhaime (arrived at 5:42), Councilor Keith Judge, and Councilor 14 
Jodi Pinard.  15 

 16 

PUBLIC SESSION WILL BEGIN IMMEDIATELY FOLLOWING THE NON-PUBLIC SESSION NOTED 17 
BELOW 18 

 19 

NON-PUBLIC SESSION NH RSA 91-A:3 II A, l. 20 

 21 

J. Sullivan motioned to enter NON-PUBLIC SESSION NH RSA 91-A:3 II A and L; seconded by D. 22 
Boutin. 23 

(a) The dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or the 24 
investigation of any charges against him or her, unless the employee affected (1) has a right to a meeting and (2) requests 25 
that the meeting be open, in which case the request shall be granted.  26 

(l) Consideration of legal advice provided by legal counsel, either in writing or orally, to one or more members of 27 

the public body, even where legal counsel is not present. 28 

Roll Call Vote #2 29 

R. Duhaime   NP 30 

J Durand   NP 31 

J. Pinard   Aye 32 

R. Lapierre   Aye 33 

A. Walczyk   NP 34 

D. Boutin   Aye 35 

K. Judge   Aye 36 

T. Tsantoulis   Aye 37 

J. Sullivan   Aye  38 

 39 

Vote in favor 6-0 40 

 41 

R. Lapierre motioned to leave non-public session of May 24, 2023, seconded by J. Pinard 42 

 43 

Vote in favor 6-0 44 

 45 
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R. Lapierre motioned to seal the minutes of May 24, 2023; seconded by J. Pinard. 46 

 47 

Roll Call Vote #3 48 

D. Boutin   Aye 49 

J. Pinard   Aye 50 

A. Walczyk   Aye 51 

J. Durand   NP 52 

R. Duhaime   Aye 53 

T. Tsantoulis   Aye 54 

R. Lapierre   Aye 55 

K. Judge   Aye 56 

J. Sullivan   Aye 57 

 58 

Vote in favor 8-0 59 

 60 

PLEDGE OF ALLEGIANCE- Those able to stand stood for the pledge of allegiance.  61 

 62 

AGENDA OVERVIEW- Given by Chair J. Sullivan. 63 

 64 

SPECIAL RECOGNITION 65 

 66 

Hooksett Municipal Employee - New Hire 67 

 68 

A. Garron – 3 employees leaving: Rockey Levander, Janet Bouchard, and Slighten Maneed. 69 

 70 

PUBLIC INPUT - 15 MINUTES 71 

 72 

Joan McHugh of 14 Jefferson Drive- I am here to speak to the PH in regard to the change in charter. I 73 
was not able to attend. I did send in some comments. I have reviewed others comments. I am a firm 74 
believer in regard to districts. I feel the minimum amount you should have is 7. We have districts and 75 
we should have people to represent them. I heard the point why can’t everyone be at large? I am not in 76 
favor of that because you could have 2 members in 1 district, and we need representation for the whole 77 
community. I will say 1 more thing. I was on the school board for many years, and we didn’t always get 78 
along. We worked with the school board association and worked with them on how to work together. I 79 
suggest you reach out to the municipal association and see if they can work with you on learning to 80 
work together. I’ve been a resident for 49 years. I try and keep myself up to date on what is happening 81 
in this community. I urge you to do those things and thank you for allowing me to speak.  82 

 83 

SCHEDULED APPOINTMENTS 84 

 85 

11.2 Annual Update from the Economic Development Advisory Committee - David Scarpetti & 86 
Alden Beauchemin. 87 

 88 

D. Scarpetti- In January we did a Town Housing Needs Assessment- Developing and Implementing a 89 
Housing Plan, in February met with Jeff Lefkovich, Catholic Charities of NH for a proposed mixed-use 90 
development at 1821 Hooksett Road. In May had a Master Planning Workshop for potential 91 
development at 1700 Hooksett Rd and went over the Hooksett Village rejuvenation. In June more 92 
master planning for potential development at 1700 Hooksett Rd. August thru November met with 93 
Warren Haggerty, Economic Development Specialist, U.S. small Business Administration & Rachel 94 
Roderick Deputy District Director. In February met with Cameron Prolman, Regional Planner for 95 
SNHPC about the South Central Comprehensive Economic Development Strategy update for request 96 
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for participation, a subcommittee formed for solicitation projects for the CEDS. To rank projects for 97 
funding. In May presented to the CEDS committee 2 projects: Exit 10 . 3A TIF project. 98 

 99 

A. Beauchemin- discussed the commercial development taking place such as the Season Market at 100 
1311 Hooksett Rd, Marmon Site, Legends Drive is moving along. Clean up items underway. 101 
Eversource Facility at Legends Drive is coming soon, Platinum Trucking 1380 Hooksett Rd the owner is 102 
considering an addition. WW Treatment plant and new pump station, 400 Technology Drive, 103 
Londonderry TPK, Dominos, Black Diamond Auto Wash, 5 Crane Way, Nouria Energy, Ridgeback 104 
Storage, #35 Edgewater Drive- site plan for event center. Residential development has had 105 
applications at 108 Mammoth Rd, Summit View/Churchhill DR, Hemlock Hills Laurel St, Forest 106 
Oaks/Marais Estates, University Commons, Webster Woods Phase II, Berry Hill, University Circle, 7 107 
Martins Ferry, Hunt/Dartmouth St, Hackett Hill Warehouse. Projects of Community Importance include 108 
Robies Country Store, The Village Lighting Event, and The Manchester Rowing Alliance.   109 

 110 

D. Scarpetti- the CEDS plans is huge, we are attracting a lot of business in town. It is amazing what is 111 
going on in towns, hopefully we will be in the running for the CEDS plans. Hopefully something will 112 
happen.  113 

 114 

A. Garron- the significant importance of being on the committee is being in that report there is federal 115 
funds out there available, and this will help us get those funds.  116 

 117 

R. Duhaime- what can we do to help you guys out? 118 

 119 

D. Scarpetti- the commercial is huge right now, with the CEDS is happening it will be huge for exit 10. A 120 
lot of good things are happening here in town, we have tax exemptions to get businesses into town. 121 

 122 

11.3 Annual Update from the Historical Society - James Sullivan & Bob Thinnes 123 

 124 

J. Sullivan- read a statement into record. Historical society since the mid 90’s sees a small budget 125 
stipend for small items. It started in 1974 and the 50th anniversary is next year. In1976 the Historical 126 
Society occupied the old Prescott Historical Library. It is not a big building, but it is an official town 127 
building with historical things on display. The roof has been replaced, and a new sign will be replaced. 128 
In the bicentennial year the society provided some of the programming, we put on about 85 programs 129 
along with associated groups. Throughout the year we find items of interest that existed. Back in the 130 
day there were almost 20 motor inns and gas stations going up the main route. We get a lot of ancestry 131 
questions. Tomorrow there will be a civil wars quilt program held. Meetings are held on the 4th Thursday 132 
of the month at the library, and we have periodic open houses. It is a private collection that the Town 133 
does not own. We are having more discussion of having it as an off Shute of the town and have it as a 134 
direct subcommittee under the town. We get a spattering of volunteers, and we want to make sure it 135 
does not go away due to lack of volunteers.  136 

 137 

CONSENT AGENDA- None  138 

 139 

OLD BUSINESS 140 

 141 

15.1 Proposed Amendments to Roadway Excavation Ordinance #00-13 142 

 143 

T. Tsantoulis motioned to adopt the proposed amendments to Roadway Excavation Ordinance 144 
#00-13 effective May 24, 2023, seconded by D. Boutin. 145 

 146 

A. Walczyk- I have a suggestion to #4. It reads.   “the applicant shall submit with his permit form, a 147 
suitable traffic maintenance plan and shall verify that it has arranged for any police traffic control, traffic 148 
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control devices and warning lights as shall be deemed necessary by the Enforcement Authority Police 149 
and/or Fire departments. The and or is bugging me, shouldn’t we say and or both.  150 

 151 

B. Berthiaume- both in put would be good so having it as and is fine.  152 

 153 

J. Sullivan- it is a minor change so does not need a rehearing. 154 

 155 

A. Walczyk motioned to amend the sentence in #4 to change from “and or” to “and” seconded 156 
by D. Boutin.  157 

 158 

Vote in favor 7-1. 159 

 160 

Vote in favor of original motion as amended 7-1  161 

 162 

15.2 Town Council Goals Update 163 

 164 

J. Sullivan- in our pre meeting we discussed GOAL CATEGORY #2: Tax Rate Planning Goal 165 
Summary: Balance the use of fund balance annually to maintain a low tax rate while building the 166 
balance amount to the recommended 8% or higher. I think in order to let that move forward we should 167 
vote on that plan by making a motion. We will do that motion at the next meeting. Any other questions 168 
on the current goals? 169 

 170 

NEW BUSINESS 171 

 172 

16.1 2023-2024 Town Council Meeting Schedule / Charter Amendment Timeline / Budget 173 
Timeline 174 

 175 

D. Boutin motioned to approve the Town Council meeting schedule for July 2023 - June 2024 as 176 
presented; seconded by T. Tsantoulis. 177 

 178 

Vote in favor 8-0. 179 

 180 

16.2 Quarterly Financial Report as of March 31, 2023 181 

 182 

C. Tewksbury- I am here to talk about the quarter that ended March 31st.  183 

ARPA- the Edgewater Drive Broadband project we did not end up having to spend that money so that 184 
freed up that money, the Feasibility Study is finished we are waiting on equipment for the 2 cruisers, the 185 
HYAA score board installation is actively underway, the DPW maintenance Van they have been looking 186 
to replace that van but cannot find a van that is available, the generator switch install was finished and 187 
came in lower than anticipated and freed up about 11k, Peter Brook Clubhouse we have the actual 188 
building on order and they are working on site work, Sherwood Drive was less than planned and that 189 
freed up 17k so at this point there is $530,000 available of ARPA funds to spend.  190 

General Fund- year to date we are at 73% spent this fiscal year we spent 15M and last year we spent 191 
14M, but we are on budget.  192 

Administration- year to date we are at 74% spent.  193 

Fire Rescue- 73% spent; their OT is overspent but they are going to be using the wages from those 194 
vacant spots. The fuel line is also a concern with big depts.  195 

Police- 74% spent; most of this is their OT and they had open positions for a number of months.  196 

Highway- 65% spent; they had $554,000 added state funded projects which hasn’t been spent. There 197 
are 7 turnovers and 2 open positions.  198 

Recycling & transfer- they have been fully staffed all year, they are at 69% spent, I anticipate that we 199 
will be at the budget expectation.  200 
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Revenues- 82% collected, which is extremely high from where we are usually at.  201 

MV revenue- 83% collected the benchmark is 75% and she thinks it is the timing if the fleet 202 
registrations, I think MV will be over budgeted by about 200k and that is a positive of money going into 203 
the fund balance.  204 

Interest & Penalties- 23% collected. We haven’t lien or deeded yet. 205 

Building Permits- 63% collected, seems the # of single fam residents’ applications are down. 206 

State of NH- 97% we’ve gotten a lot of excess funds.  207 

Interest on Deposits- 324% I do anticipate more interest coming in and us applying that to the fund 208 
balance. The town also got $115,000 from the sale of property that will go back into the fund balance, 209 
so in total $460,000 worth of rev that was not anticipated.  210 

 211 

16.3 Disposal of Surplus Materials Policy 212 

 213 

R. Lapierre motioned to adopt the "Disposal of Surplus Materials Policy" and add it to the 214 
Administrative Code, seconded by T. Tsantoulis.  215 

 216 

Vote in favor 8-0 217 

 218 

R. Lapierre- I read through it and I don’t see any issues with it, but I also don’t see any changes from 219 
the previous policy written.  220 

 221 

C. Tewksbury- Town Administrator Granville put together 7 or 8 administrative regulations that were in 222 
a binder separate from our other policies, and TA Garron asked that they be reviewed and brought 223 
back in under the Town Council.  224 

 225 

16.4 2023 Resurfacing 226 

 227 

T. Tsantoulis motioned to approve and consent to award the 2023 Resurfacing Project to GMI 228 
Asphalt, LLC for a total of $965,100.09.  This total includes 10% contingencies, which are not 229 
expected to be used.  $60,309.66 to come from FY 2022-2023 budget and the balance to come 230 
from FY 2023-2024 budget currently at $900,000.00. seconded by D. Boutin.  231 

 232 

Roll Call Vote #4 233 

A. Walczyk   Aye 234 

R. Lapierre   Aye 235 

J. Pinard   Aye 236 

R. Duhaime   Nay 237 

J. Durand   NP 238 

K. Judge   Aye 239 

T. Tsantoulis   Aye 240 

D. Boutin   Aye 241 

J. Sullivan   Aye 242 

 243 

Vote in favor 7-1 244 

 245 

16.5 Track & Tennis Court Surface Repair RFP 246 

 247 

A. Walczyk motioned to approve and consent to award the Track & Tennis Court Surface Repair 248 
RFP to Beaverbrook Tennis, LLC for $77,942.00 to be funded from the voters’ approved Parks 249 
Upgrades Warrant Article for $53,600.00 and balance to be funded from Parks & Rec Facilities 250 
Development Capital Reserve account; seconded by D. Boutin.  251 
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 252 

Roll Call Vote #5 253 

T. Tsantoulis   Aye 254 

J. Pinard   Aye 255 

R. Duhaime   Nay 256 

A. Walczyk   Aye 257 

R. Lapierre   Aye 258 

K. Judge   Nay 259 

J. Durand   NP 260 

D. Boutin   Aye 261 

J. Sullivan   Aye 262 

 263 

Vote in Favor 6-2 264 

 265 

16.6 Town Wide Road Line Striping 266 

 267 

A. Walczyk motioned to waive the 3-bid requirement; seconded by D. Boutin.  268 

 269 

Vote in favor 7-1 270 

 271 

A. Walczyk motioned to approve and consent to award the Town Wide Road Line Striping to K5 272 
Corporation for $36,907.67, $25,317.00 to be funded from FY 2022-2023 budget and the balance 273 
to be funded from FY 2023-2024 budget; seconded by D. Boutin.  274 

 275 

Roll Call Vote #6 276 

J. Durand   NP 277 

R. Lapierre   Aye 278 

K. Judge   Nay 279 

D. Boutin   Aye 280 

J. Pinard   Aye 281 

T. Tsantoulis   Aye 282 

A. Walczyk   Nay 283 

R. Duhaime   Nay 284 

J. Sullivan   Aye 285 

 286 

Vote in favor 5-3 287 

 288 

R. Lapierre- I have said this before, I think we can let line striping go a year, there are more important 289 
projects that need to be done, and I think we can hold off another year.  290 

 291 

T. Tsantoulis- I agree with most of what was said, however a lot of new vehicles have features that run 292 
off reading the lines and I do not feel it would be good practice to stop lining the roads.  293 

 294 

16.7 Safety Center Roof & Drainage Review & Design RFP 295 

 296 

D. Boutin motioned to waive the 3-bid requirement; seconded by J. Pinard.  297 

 298 

Vote in favor 7-1 299 

 300 

D. Boutin motioned to approve and consent to award the Safety Center Roof & Drainage Review 301 
& Design RFP to Gale Associates, Inc for a total of $58,500.00; $51,000.00 for Evaluation & 302 
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Design Services plus $7,500.00 contingencies for Masonry & Roofing Contractor costs to be 303 
funded from the Building Maintenance Capital Reserve account; seconded by K. Judge. 304 

 305 

Roll Call Vote #7 306 

J. Pinard   Aye 307 

K. Judge   Aye 308 

R. Lapierre   Aye 309 

R. Duhaime    Aye 310 

A. Walczyk   Aye   311 

J. Durand   NP 312 

T. Tsantoulis   Aye 313 

D. Boutin   Aye 314 

J. Sullivan   Aye 315 

 316 

Vote in favor 8-0  317 

 318 

R. Duhaime- this building has had issues since it was built.  319 

 320 

16.8 Town Personnel Plan Update - Add New Policy for Non-Union Longevity Bonus 321 

 322 

A. Walczyk motioned to approve the amendment to the Town Personnel Plan to add new policy 323 
on Longevity Bonus effective July 1, 2023; seconded by K. Judge.  324 

 325 

Vote in Favor 8-0 326 

 327 

APPROVAL OF MINUTES 328 

 329 

D. Boutin motioned to approve the public minutes of May 10, 2023; seconded by T. Tsantoulis 330 

 331 

Vote in favor 7-0 332 

 333 

D. Boutin motioned to approve the non-public minutes of May 10, 2023; seconded T. Tsantoulis 334 

 335 

Vote in favor 7-0 336 

 337 

TOWN ADMINISTRATOR'S REPORT 338 

• Silver City V. Town of Hooksett Supreme Court Hearing- Oral Argument on June 15, 2023- that 339 
was a ZB decision of not granting an excavation permit for the lot that is off of Hackett Hill Rd. 340 
Currently there is a barn like structure. That was denied at superior court and off to the Supreme 341 
Court. 342 

• Tax Collector’s office would like to move forward with a repurchase of land owned by the Head 343 
Family. Requesting that the Town Council grant permission to allow the Town Administrator to 344 
sign off on behalf of the Town of Hooksett the repurchase deed for Land Only Off Everett 345 
Turnpike, Map/Lot 12-6.  346 

 347 

D. Boutin motioned to allow the Town Administrator to sign off on behalf of the Town of 348 
Hooksett the repurchase deed for Land Only Off Everett Turnpike, Map/Lot 12-6. 349 
Seconded by T. Tsantoulis. 350 

 351 

Vote in favor 6-1 352 

 353 
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• Engineering requests authorization from Town Council for the Town Administrator to sign a 354 
grant application for funding in the amount of $384,170 to install a water line within a 355 
neighborhood in the TIF District (See attached application).  The proposed water line project will 356 
start towards the end of Bayview Terrace and onto Meadowcrest Road.  This project had to be 357 
eliminated from TIF funding due to the amount of funding needed for the primary segments of 358 
the TIF sewer and water project.  359 

 360 

J. Sullivan motioned for the Town Administrator to sign a grant application for funding in 361 
the amount of $384,170 to install a water line within a neighborhood in the TIF District 362 
(See attached application).  The proposed water line project will start towards the end of 363 
Bayview Terrace and onto Meadowcrest Road; seconded by D. Boutin.  364 

 365 

Vote in favor 7-0 366 

 367 

• Police Chief Sargent Pinning Ceremony- it was a very nice ceremony, and he now has full rains 368 
at the PD. 369 

• NHDOT Rt. 3 Roadway Widening project. Survey Work will happen during the month of June 370 
2023. The DOT was here discussing all the options, part of that work is starting the survey work. 371 

 372 

R. Lapierre- I’d like to state my opinion on a roundabout, I think it is a bad idea, it makes no 373 
sense to put a roundabout where a light is.  374 

 375 

• TA Goals update: 376 

• Town Owned Land Project 377 
▪ Phase one –Complete.  Closings will take place the week of May 8th. 378 

o Solar Project 379 
▪ Solar Team next meeting to present project alternatives 380 

o Master Plan Adoption 381 
▪ Planning Board is reviewing the housing chapter.  All other chapters have been 382 

reviewed.  PB is reviewing a draft of the master plan. 383 
o College Park development plans  384 

▪ No new information on this project 385 

 386 

TOWN COUNCIL FUTURE AGENDA ITEMS 387 

 388 

INFORMATIONAL ITEMS AND CORRESPONDENCE 389 

 390 

J. Sullivan- read a letter from the Boston Post Cane recipient family member Karen Connor Yorkie.  391 

In October 2022 my father James G. Connor was awarded the Boston Post Cane award. He was very 392 
proud of the award and hung it in sight so he could always see it. My letter to you was originally to be a 393 
thank you note, but unfortunately my father passed away on April 13, 2022. He did not make it to his 394 
100th birthday this year. He had a good life and was a funny man, please accept my sincere thank you 395 
for making my father happy and receiving this award.  396 

 397 

SUB-COMMITTEE REPORTS 398 

 399 

J. Sullivan- subcommittee on the charter change had their review and public comment in regard to 4 400 
aspects: districts, possible 7 councilors, quorum issues and a possible stipend increase. We will meet 401 
again to get some questions clear. If the voters voted to have districts what would that look like. 402 
Questions are being reviewed by NHMA and council.  403 

 404 
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R. Lapierre- ARPA- we reviewed a number of funding requests, some old ones and some new ones 405 
brought to us by department heads across town. What we decided to do was after projects passed 406 
some commonsense muster, we voted the projects that passed the 1st round of consideration to be 407 
their own agenda item, the projects will be presented and funded thru ARPA. We will approve them on 408 
their merit.  409 

 410 

T. Tsantoulis- I did receive a suggestion from a taxpayer and I will send that to the committee.  411 

 412 

A. Walczyk- recycling transfer advisory met last night. The chassis is expected to be completed by end 413 
of May, then 8 weeks later ready for the road, the old truck is down right now being fixed. Garbage may 414 
be delayed, and or you may bring it to the transfer station.  415 

 416 

K. Judge- Parks and Recs met we did talk about Pinnacle Park unfortunately how it is deeded there is 417 
not much we can do but make it pretty and add a picnic table here or there. There is a hiccup at 418 
Lamberts Park due to supply chain issues.  419 

 420 

PUBLIC INPUT- None 421 

 422 

NON-PUBLIC SESSION NH RSA 91-A:3 II 423 

 424 

J. Sullivan motioned to enter NON-PUBLIC SESSION #2 NH RSA 91-A:3 II (a) (b) (c) (d) (e) (i) (l); 425 
seconded by R. Lapierre. 426 

(a) The dismissal, promotion, or compensation of any public employee or the disciplining of such employee, or 427 

the investigation of any charges against him or her, unless the employee affected (1) has a right to a meeting 428 

and (2) requests that the meeting be open, in which case the request shall be granted.  429 

(b) The hiring of any person as a public employee.  430 

(c) Matters which, if discussed in public, would likely affect adversely the reputation of any person, other than a 431 

member of the public body itself, unless such person requests an open meeting. This exemption shall extend to 432 

any application for assistance or tax abatement or waiver of a fee, fine, or other levy, if based on inability to pay 433 

or poverty of the applicant.  434 

(d) Consideration of the acquisition, sale, or lease of real or personal property which, if discussed in public, 435 

would likely benefit a party or parties whose interests are adverse to those of the general community.                436 

(e) Consideration or negotiation of pending claims or litigation which has been threatened in writing or filed by 437 

or against the public body or any subdivision thereof, or by or against any member thereof because of his or her 438 

membership in such public body, until the claim or litigation has been fully adjudicated or otherwise settled. Any 439 

application filed for tax abatement, pursuant to law, with anybody or board shall not constitute a threatened or 440 

filed litigation against any public body for the purposes of this subparagraph. (i) Consideration of matters 441 

relating to the preparation for and the carrying out of emergency functions, including training to carry out such 442 

functions, developed by local or state safety officials that are directly intended to thwart a deliberate act that is 443 

intended to result in widespread or severe damage to property or widespread injury or loss of life.  444 

(j) Consideration of confidential, commercial, or financial information that is exempt from public disclosure 445 

under RSA 91-A:5, IV in an adjudicative proceeding pursuant to RSA 541 or RSA 541-A.  446 

(l) Consideration of legal advice provided by legal counsel, either in writing or orally, to one or more members of 447 

the public body, even where legal counsel is not present.  448 

Roll Call Vote #8 449 

R. Lapierre   Aye 450 

R. Duhaime   NP 451 

T. Tsantoulis   Aye 452 

A. Walczyk   Aye 453 

J. Durand   NP 454 
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J. Pinard   Aye 455 

D. Boutin   NP 456 

K. Judge   Aye 457 

J. Sullivan   Aye 458 

 459 

Vote in Favor 6-0 460 

 461 

 462 

Motioned to leave non-public session of May 24, 2023, seconded by ?  463 

 464 

Motioned to seal the non-public minutes of May 24, 2023; seconded by ? 465 

 466 

Roll Call Vote #9 467 

J. Durand   NP 468 

D. Boutin   NP 469 

J. Pinard   Aye 470 

R. Duhaime   NP 471 

K. Judge   Aye 472 

A. Walczyk   Aye 473 

T. Tsantoulis   Aye 474 

R. Lapierre   Aye 475 

J. Sullivan   Aye 476 

 477 

Vote in favor 6-0 478 

 479 

ADJOURNMENT 480 

 481 

motioned to adjourn the meeting at ? pm. Seconded by ? 482 

 483 

 484 

Respectfully submitted, 485 

 486 
Alicia Jipson 487 

 488 

Alicia Jipson  489 

Recording Clerk 490 

 491 
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