
Anyone requesting auxiliary aids or services is asked to contact 

the Administration Department five business days prior to the meeting. 

 

 AGENDA 

Town of Hooksett Town Council 

Wednesday, February 22, 2023 at 5:30 PM 

 

  

A meeting of the Town Council will be held Wednesday, February 22, 2023 in the Hooksett Municipal Building 
commencing at 5:30 PM.  

Page 
 
1. CALL TO ORDER  

 
2. PROOF OF POSTING  

 
3. ROLL CALL  

 
4. PUBLIC SESSION WILL BEGIN IMMEDIATELY FOLLOWING THE NON-PUBLIC 

SESSION NOTED ABOVE 
 

 
5. NON-PUBLIC SESSION NH RSA 91-A:3 II  

 
6. PLEDGE OF ALLEGIANCE  

 
7. AGENDA OVERVIEW  

 
8. PUBLIC HEARINGS  

 
9. SPECIAL RECOGNITION  

 
 9.1. Hooksett Municipal Employee - New Hire   

 
10. PUBLIC INPUT - 15 MINUTES  

 
11. SCHEDULED APPOINTMENTS  

 
 11.1. New banking relationship with Leader Bank  

Staff Report - SR-23-025 - Pdf 

5 

 
 11.2. Updated the Town's Delegation of Deposit Authority  

Staff Report - SR-23-026 - Pdf 

7 - 8 

 
 11.3. February 4, 2023 Deliberative Session Recap & March 14, 2023 Election 

discussion - Karina Towne, Town Clerk & Todd Lizotte, Town Moderator  

 

 
12. CONSENT AGENDA  

 
 12.1. Accept $270.00 donation from Northeast Resource Recovery Association in 

the form of 10 cases of blue trash bags @ $27 per case to the Town of 
Hooksett for the DPW Recycling & Transfer Division per RSA 31:95-e, II.   
Staff Report - SR-23-016 - Pdf 

9 - 10 

 
 12.2. Accept Southeastern NH HazMat Mutual Aid District funds reimbursed to the 

Town of Hooksett, NH in the amount of $2,128.08 for Hooksett Fire-Rescue 
Department Haz Mat Team members overtime costs from Jul 1, 2022 - Dec 31, 
2022, per NH RSA 31:95-b III(b).  
Staff Report - SR-23-019 - Pdf 

11 
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 12.3. Motion to accept two donations totaling $1,000.00 from various donors to the 
Town of Hooksett for the Hooksett Police Department per RSA 31:95-b,III(b) 
and return that amount to the Police Department's K9 Trust Fund.  
Staff Report - SR-23-022 - Pdf 

13 

 
 12.4. Accept the 2022 Annual Monitoring Incentive Award in the amount of $300.00 

from LCHIP to the Town of Hooksett for the preservation of the Old Town Hall 
per RSA 31:95-b, III (b)  
Staff Report - SR-23-027 - Pdf 

15 

 
13. NOMINATIONS AND APPOINTMENTS  

 
14. BRIEF RECESS  

 
15. OLD BUSINESS  

 
 15.1. Discussion on Qualifications Based Selection of consultants (QBS)  

Staff Report - SR-23-023 - Pdf 

17 - 38 

 
 15.2. Martins Ferry Road/North River Road Intersection Engineering Contract with 

GM2 Associates for $261,091.00  
Staff Report - SR-23-024 - Pdf 

39 - 54 

 
 15.3. Town Council Goals Update  

Staff Report - SR-22-227 - Pdf 

55 - 56 

 
16. NEW BUSINESS  

 
 16.1. Town Wide Statistical Update for Utility & Commercial Properties Bid 

Acceptance  
Staff Report - SR-23-020 - Pdf 

57 - 60 

 
 16.2. Adoption of HB 1667 - amendment to the requirements for the Veterans Tax 

Credit RSA 72:28  
Staff Report - SR-23-021 - Pdf 

61 - 64 

 
 16.3. Budget Transfer #2023-02 in the amount of $1,804.00 from Fire-Rescue's 

budget to the Administration budget.  
Staff Report - SR-23-017 - Pdf 

65 - 68 

 
 16.4. Quarterly Financial Report as of December 31, 2022  

Staff Report - SR-23-018 - Pdf 

69 - 78 

 
17. APPROVAL OF MINUTES  

 
 17.1. Public: 2/4/23  

Town Council Special Meeting Minutes 2-4-23 

79 - 80 

 
 17.2. Public:  2/8/23  

TC Minutes 02082023 

81 - 93 

 
 17.3. Non-Public: 2/8/23   

 
18. TOWN ADMINISTRATOR'S REPORT  

 
19. TOWN COUNCIL FUTURE AGENDA ITEMS  

 
20. INFORMATIONAL ITEMS AND CORRESPONDENCE  

 

Page 2 of 93



 

Anyone requesting auxiliary aids or services is asked to contact 

the Administration Department five business days prior to the meeting. 

21. SUB-COMMITTEE REPORTS  
 
22. PUBLIC INPUT  

 
23. NON-PUBLIC SESSION NH RSA 91-A:3 II  

 
24. ADJOURNMENT  

 
 PUBLIC INPUT 

1. Two 15-minute Public Input sessions will be allowed during each Council 
Meeting. Time will be divided equally among those wishing to speak, however, 
no person will be allowed to speak for more than 5 minutes. 

2. No person may address the council more than twice on any issue in any 
meeting. Comments must be addressed to the Chair and must not be personal 
or derogatory about any other person. 

3. Any questions must be directly related to the topic being discussed and must 
be addressed to the Chair only, who after consultation with Council and Town 
Administrator, will determine if the question can be answered at that time. 
Questions cannot be directed to an individual Councilor and must not be 
personal in nature. Issues raised during Public Input, which cannot be resolved 
or answered at that time, or which require additional discussion or research, 
will be noted by the Town Administrator who will be responsible for researching 
and responding to the comment directly during normal work hours or by 
bringing to the Council for discussion at a subsequent meeting. The Chair 
reserves the right to end questioning if the questions depart from clarification to 
deliberation. 

4. Council members may request a comment be added to New Business at a 
subsequent meeting.  

5. No one may speak during Public Input except the person acknowledged by the 
Chair. Direct questions or comments from the audience are not permitted 
during Public Input. 
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: New banking relationship with Leader Bank 
Meeting: Town Council - 22 Feb 2023 
Department: Finance 
Staff Contact: Christine Tewksbury, Finance Director 

 
BACKGROUND INFORMATION: 

Currently the Town has relationships with Citizens Bank, TD Bank, M&T Bank, NH Investment Pool, 
Eastern Bank; and Primary Bank. 
  
The Treasurer would like to open a new relationship with Leader Bank to be able to invest excess funds.  
Leader Bank is an internationally chartered bank and will issue the Town a letter of credit for collateral. 
  
The following are current interest rates for each bank: 
  
            Citizens Bank                                     1.39% 
            TD Bank                                              2.02% 
            M&T Bank                                           0.10% 
            NH Investment Pool                            4.45% 
            Eastern Bank                                      2.25% 
            Primary Bank                                      0.50% 
            Leader Bank                                       4.25% 
  
The Town’s investment policy states that no more than 80% of Town funds can be invested with any 
one financial institution.  The Treasurer plans to invest the excess funds from the December's tax bills 
at the NH Investment Pool and if approved Leader Bank. 
 
SUGGESTED MOTION: 

Motion to authorize the Town Treasurer to establish a banking relationship with Leader Bank  for the 
Town of Hooksett and authorize the Council Chair to sign the resolution if necessary. 
 
 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

I concur with the suggested motion to authorize the Town Treasurer to establish a banking 
relationship with Leader Bank and to authorize Town Council Chair to sign the resolution. 
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Updated the Town's Delegation of Deposit Authority 
Meeting: Town Council - 22 Feb 2023 
Department: Finance 
Staff Contact: Christine Tewksbury, Finance Director 

 
BACKGROUND INFORMATION: 

This is a housekeeping item to remove the Town Clerk and the Deputy Town Clerk from the Town's 
Delegation of Deposit Authority.  The Delegation of Deposit Authority allows the Treasurer to delegate 
who can bring deposits to the bank on their behalf.  Last year the Town reorganized the Town Clerk's 
position, and it is no longer a part of the Tax office.   
  
This change removes the authority for the Town Clerk and the Deputy Town Clerk to bring deposits to 
the bank on behalf of the Treasurer.     
 
FINANCIAL IMPACT: 

None 
 
SUGGESTED MOTION: 

Motion to approve and sign the Town's Delegation of Deposit Authority as presented. 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

I concur with the suggested motion to approve and sign the Town's Delegation of Deposit Authority. 
 
ATTACHMENTS: 

Delegation of Deposit Authority C Andersen 2-10-23 
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TOWN OF HOOKSETT
DELEGATION OF DEPOSIT AUTHORITY

Pursuant to the provisions of RSA 41:29 II, the Town Treasurer has the responsibility to deposit all 
such monies received by the Town of Hooksett in appropriate financial institutions as outlined in the 
statute.

RSA 41:29 VI allows the Treasurer to delegate deposit or other financial functions to other town 
officials or employees provided such delegation is in writing and includes written procedures 
acceptable to the Town Council.  Such delegation may only be to a town official or employee bonded 
in accordance with RSA 41:6.

The Hooksett Town Treasurer hereby delegates deposit function authority to the Hooksett Tax 
Collector/Town Clerk. the Deputy Tax Collector, the bookkeeper, as well as to the Sewer Department 
of the funds they collect in their respective roles.  These deposits shall be made on a weekly basis or 
daily, whenever receipts total $1,500 or more.

In making these deposits, each of the authorized personnel shall follow the Town of Hooksett’s Cash 
Receipt Policy.  

This authority shall remain in effect until rescinded by written notice of the Hooksett Town Treasurer.

Carolinda B. Andersen Date
Hooksett Town Treasurer

Approved by the Hooksett Town Council

____________________________________

____________________________________

____________________________________

____________________________________ ____________________________________

____________________________________ ______________________
Date
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Accept $270.00 donation from Northeast Resource Recovery Association in the 

form of 10 cases of blue trash bags @ $27 per case to the Town of Hooksett for 
the DPW Recycling & Transfer Division per RSA 31:95-e, II.  

Meeting: Town Council - 22 Feb 2023 
Department: Public Works 
Staff Contact: Denise Cumings, Recycle and Transfer Crew Chief 

 
BACKGROUND INFORMATION: 

Donated litter bags will be distributed for the 2nd Annual Beautify Hooksett Day, town wide trash 
clean-up April 22, 2023.  Multiple Hooksett Service Organizations including Hooksett Kiwanis, 
Hooksett Lions Club, Hooksett Rotary, to make Hooksett Beautiful on Earth Day 2023.  Activities 
include roadside trash pickup, planting flowers and other cleanup projects. 
 
FINANCIAL IMPACT: 

Donation of $270.00 in litter bags 
 
POLICY IMPLICATIONS: 

No policy implications 
 
RECOMMENDATION: 

Approve to Accept $270.00 donation from Northeast Resource Recovery Association (NRRA) in the 
form of 10 cases of blue trash bags @ $27 per case to the Town of Hooksett for the DPW Recycling 
& Transfer Division per RSA 31:95-e, II. to distribute for the 2nd Annual Beautify Hooksett Day on 
April 22, 2023 
 
SUGGESTED MOTION: 

Approve to Accept $270.00 donation from Northeast Resource Recovery Association (NRRA) in the 
form of 10 cases of blue trash bags @ $27 per case to the Town of Hooksett for the DPW Recycling 
& Transfer Division per RSA 31:95-e, II. to distribute for the 2nd Annual Beautify Hooksett Day on 
April 22, 2023 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

I concur with the suggested motion to accept a $270.00 donation from Northeast Resource Recovery 
Association (NRRA) to the Town of Hooksett for the DPW Recycling & Transfer Division. 
 
ATTACHMENTS: 

Beatify Hooksett Day Flyer_rev20230126 
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TEAM UPTEAM UP
& clean up!& clean up!

Activities will include roadside trash pick-up, planting flowers and
other clean-up projects. Post cleanup gathering at Lambert Park for

light refreshments.

hooksettkiwanis@gmail.com

SATSAT
APR 22APR 22

CONTACT BOB WILLEY FOR MORE INFO!

DAY!DAY!

JOIN HOOKSETT SERVICE ORGANIZATIONS & NEIGHBORHOOD
GROUPS TO MAKE HOOKSETT BEAUTIFUL ON EARTH DAY!

Scan
code

to sign
up!

10am - 1pm

HOOKSETT

Agenda Item #12.1.
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Accept Southeastern NH HazMat Mutual Aid District funds reimbursed to the Town 

of Hooksett, NH in the amount of $2,128.08 for Hooksett Fire-Rescue Department 
Haz Mat Team members overtime costs from Jul 1, 2022 - Dec 31, 2022, per NH 
RSA 31:95-b III(b). 

Meeting: Town Council - 22 Feb 2023 
Department: Fire and Rescue 
Staff Contact: Regina Howard, Administrative Assistant 

 
BACKGROUND INFORMATION: 

Since the mid-1990's HFR has been a member of the Southeastern NH HazMat Mutual Aid District 
Team.  Several of our employees are team members and their overtime and backfill costs are 
reimbursed by the Team. 
 
FINANCIAL IMPACT: 

+2128.08 
 
POLICY IMPLICATIONS: 

None 
 
RECOMMENDATION: 

Accept reimbursement funds 
 
SUGGESTED MOTION: 

Motion to accept Southeastern NH HazMat Mutual Aid District funds reimbursed to the Town of 
Hooksett, NH in the amount of $2,128.08 for Hooksett Fire-Rescue Department Haz Mat Team 
members overtime costs from July 1, 2022 - December 31, 2022, per NH RSA 31:95-b III(b). 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

I concur with the motion to accept Southeastern NH HazMat Mutual Aid District funds reimbursed to 
the Town of Hooksett, NH in the amount of $2,128.08 for Haz Mat team members overtime costs. 
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Motion to accept two donations totaling $1,000.00 from various donors to the 

Town of Hooksett for the Hooksett Police Department per RSA 31:95-b,III(b) and 
return that amount to the Police Department's K9 Trust Fund. 

Meeting: Town Council - 22 Feb 2023 
Department: Police Department 
Staff Contact: Janet Bouchard, Police Chief 

 
BACKGROUND INFORMATION: 

The Police Department continues to accept donations to fund the K9 unit, which is funded through a 
Trust Fund. 
 
FINANCIAL IMPACT: 

None 
 
POLICY IMPLICATIONS: 

None 
 
RECOMMENDATION: 

Accept the funds 
 
SUGGESTED MOTION: 

Motion to accept two donations totaling $1,000.00 from various donors to the Town of Hooksett for 
the Hooksett Police Department per RSA 31:95-b,III(b) and return that amount to the Police 
Department's K9 Trust Fund. 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

I concur with the suggested motion to accept two donations totaling $1000.00 to the Police K9 Trust 
Fund 
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Accept the 2022 Annual Monitoring Incentive Award in the amount of $300.00 from 

LCHIP to the Town of Hooksett for the preservation of the Old Town Hall per RSA 
31:95-b, III (b) 

Meeting: Town Council - 22 Feb 2023 
Department: Administration 
Staff Contact: Leann McLaughlin, Project Coordinator 

 
BACKGROUND INFORMATION: 

The Town of Hooksett applied and received a $19,000 grant from LCHIP in 2018 for assistance in the 
restoration of the Old Town Hall. With the acceptance of this grant came a 5-year Stewardship 
Agreement. One requirement of the agreement was to submit annual monitoring reports for the 
property to LCHIP. This was completed and the Town received an Annual Monitoring Incentive Award 
from LCHIP. 
 
RECOMMENDATION: 

Motion to accept the 2022 Annual Monitoring Incentive Award in the amount of $300.00 from LCHIP 
to the Town of Hooksett for the Old Town Hall preservation per RSA 31:95-b, III (b). 
 
SUGGESTED MOTION: 

Motion to accept the 2022 Annual Monitoring Incentive Award in the amount of $300.00 from LCHIP 
to the Town of Hooksett for the Old Town Hall preservation per RSA 31:95-b, III (b). 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

I concur with the suggested motion to accept the award of $300 from LCHIP 
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Discussion on Qualifications Based Selection of consultants (QBS) 
Meeting: Town Council - 22 Feb 2023 
Department: Community Development 
Staff Contact: Bruce Thomas, Town Engineer 

 
BACKGROUND INFORMATION: 

Qualifications-Based Selection (QBS) is a procurement process established by the United States 
Congress as a part of the Brooks Act (see attached) and further developed as a process for public 
agencies to use for the selection of architectural and engineering services for public construction 
projects. It is a competitive contract procurement process whereby consulting firms submit qualifications 
to a procuring entity (owner) who evaluates and selects the most qualified firm, and then negotiates the 
project scope of work, schedule, budget, and consultant fee. 
  
Crucially, under a QBS procurement, the cost of the work (price) is not considered when making the 
initial selection of the best or most appropriate provider of the professional services required. Fees for 
services will be negotiated, however, following selection and before contracting. 
  
Many states in the US including New Hampshire have adopted their own versions of QBS.  In New 
Hampshire all projects requiring State or Federal funding require the use of QBS.  Attached is the section 
of the N.H. Local Public Agency (LPA) document that governs the procurement process and QBS. 
  
The Town of Hooksett has QBS guidelines in it’s Administrative Code (see attached pages 13 to 
16).  At a recent Town Council meeting, one Town Councilor expressed his strenuous objection to the 
selection of a consultant for a project based on not collecting “bids”.  In fact, the Town Staff followed the 
Town’s Administrative Code in the section of the Contractor.  Advertising for bids for a design 
contract is not appropriate. 
  
QBS is also supported and recommended by the American Society of Civil Engineers (ASCE) and the 
American Public Works Association (APWA) See attached Policy Statements from each. 
  
Most Consultants agree with the use of QBS.  Recently, the Town received proposals for the Lilac Bridge 
Inspection Project and the Donati Pedestrian Bridge Footing Design Project.  Because these projects were 
quite small and required relatively simple engineering work, the QPS process was not undertaken and 
quotes from engineers deemed qualified were accepted (both under $10,000).  During this process, one 
engineering firm told the Town Engineer that they wouldn’t participate because they only participate in 
projects that follow the QPS procurement system. 
  
Based on the above, Qualifications Based Selection is a well-established process that the Town should 
using in the selection of Consultants. 
 

Agenda Item #15.1.
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FINANCIAL IMPACT: 
None 
 
POLICY IMPLICATIONS: 

None 
 
RECOMMENDATION: 

None.  For information only 
 
SUGGESTED MOTION: 

None.  For Information only 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

Information only 
 
ATTACHMENTS: 

002 Brooks Act 
003 NHDOT LPA QBS Requirements 
004 Hooksett Administrative Code - Procurement Section 
005 ASCE QBS Policy Statement 
006 APWA QBS Policy Statement 
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The Brooks Act:

Federal Government Selection of Architects and Engineers

Public Law 92~582
92nd Congress, HR. 12807
Oct0bei'27, 1972

An Act

To amend the Federal Property and Administrative Services Act of 1949 in order to establish
Federal policy concerning the selection eflirms and individuals to perform architectural,
engineering, and related services for the Federal Government.

Be it enacted by the Senate and House efkepresentatives of the United States ofAmeriea in
Congress assembled, That the Federal Property and Administrative Services Act of 1949 (40
U.S.C. 471 ct seq.) is amended by adding at the end lhcreoftlie following new title:

"TITLE IX - SELECTION OF ARCHITECTS AND ENGINEERS "DEFINITIONS
"Sec.90l. As used in this title

"(l) The term ‘firm’ means any individual, ?rm, partnership, corporation, association, or other
legal entity permitted by law to practice the professions efarchiteclure or engineering.

"(2) The tenn ‘agency head‘ means the Secretary, Administrator, or head ofa department,
agency, or bureau of the Federal Government.

"(3) The term "architectural and engineering services" means -

1. professional services ofan architectural or engineering nature, as
defined by State law, ifapplieable, which are required to be
performed or approved by a person licensed, registered, or certified to
provide such services as described in this paragraph;

2. professional services of an architectural or engineering nature
performed by contract that are associated with research, planning,
development, design, construction, alteration, or repair ofreal
property; and

3. such other professional services cl‘ an architectural or engineering
nature, or incidental services, which members of the architectural and
engineering professions (and individuals in their employ) may
logically orjtistifiably perform, including studies, investigations,
surveying and mapping, tests, evaluations, eonsulttitiens,
comprehensive planning, program management, conceptual designs,
plans and speci?cations, value engineering, construction phase

Agenda Item #15.1.
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services, soils engineering, drawing reviews, preparation ofoperation
and maintenance manuals, and other related services.

"POLICY
"Scc.902. The Congress hereby declares it to be the policy of the Federal Govcmmcnt to
publicly announce all requirements for architectural and engineering services, and to
negotiate contracts for architectural and engineering services on the basis ofdcmonstrated
competence and qualification for the type ofprofessional services required and at fair and
reasonable prices.

"REQUESTS FOR DATA ON ARCHITECTURAL AND ENGINEERING SERVICES
"Seci9()3. ln the pi'ocui'ement of architectural and engineering services, the agency head shall
encourage {inns engaged in the lawful practice of their profession to submit annually 21

statement ofqiialifieations and performance data. The agency head, for each proposed
project, shall evaluate current statements of quali?cations and perfornizuice data on file with
the agency, together with those that may be subinittetl by other tirms regarding the proposed
project, and shall conduct discussions with no less than three lirms regarding anticipated
concepts and the rclzitive utility of alternative methods ofapproach for furnishing the
required services and then shall select therc?om, in order ofprefercnce, based upon criteria
established and published by him, no less than three ofthe firms deemed to be the most
highly quali?ed to provide the services required.

"NEGOTIATIONS OF CONTRACTS FOR ARCHITECTURAL AND
ENGINEERING SERVICES
"See.904, (a) The agency head shall negotiate a contract with the highest qualified ?rm for
architectural and engineering services at compensation which the agency head determines is
mir and reasonable to the Government. In making such determination, the agency head shall
take into account the estimated value ofthe services to be rendered, the scope, complexity,
and professional nature thereof.

"(b) Should the agency head be unable to negotiate a satisfactory contract with the firm
considered to be the most qualified, at a price he determines to be fair and reasonable to the
Government, negotiations with that firm should be formally tenninated. The agency head
should then undertake negotiations with the second most quali?ed ?rm. Failing accord with
the second most quali?ed firm, the agency head should terminate negotiations. The agency
head should then undenake negotiations with the third most qtialitied firm.

“(c) Should ilie agency head be unable to negotiate a satisfactory contract with any ofthe
selected firms, he shall select additional firms in order of their competence and qualification
and continue negotiations in accordance with this section until an agreement is reached."

Agenda Item #15.1.
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consultant selection in ass sec-ion ta

Consultant Selection by Qualification Based Selection
(Q35)

Quallfledengineers, architects, or land survevorsmust be selected and their fees negotiated
through the Quallflcatlons Based selection iqasl process.

QBS is a required two-step process [selection and negotiation) that enables the sponsor to obtain
professional services at a fair and reasonable cost. state and iederal law requires use oi ass even
for those projects where the Sponsor pays for consultant services and does not seek
relrnbursement of federal funds Thls section is intended to provide Sponsors wlth brlef
background lnfarmation on the QES approach to consultant selection. Additional information on
the NHDOT Consultant Selection process can be found at‘

hubs; /www.nh.xovdot/org/clraiectdevelonment/hllzhwavdesilzn CDrIS|Jltzn(S/COVISul(aI'll-

manualhtm

ln summarv, the selection of a consultant is based onlvon the dualititationstor the speciiic
project The selection ofa consultant cannot be based on consideration of costs. Costs are not
consldered until they are negotiated during the second step ofthe process, the scope ofwork and
fee proposal phase

Regulations Governing the ass process:

Federal: Selection oi a consultant to provide engineering, surveying, or architectural services must
comply with Part 172 of Title 23 of the U 5 Code of Federal Regulations and tltle IXol the Federal
Property and Administrative Sen/lces Act M1949 (40 USC. 541—544)(Brook's Act)

NH Statute: RSA Z1-l:Z2, "Selection of Engineers, Architects, and Surveyors."

Both the state at tederal regulations requlre that the selection process oegulded by identitication
of the most qualitied flrms first, with negotiations on scope orwork and fee proposals coming later

in the process. consultant services, other than engineers, archltects, and land survevors, are
obtained using pre-qualiried, low bid procedures The procedures and the final agreement are to

be revlewed and a written notlce—to—prDceed?t be lssued by the NHDOT project manager prior

to any agreement tor services being executed. Failure to obtain written notice-to-proceed will
result in all costs related to the agreement for services being lderitlfled as ineligible tor tederal
funds reimbursement.

The Federal rlighwavs Administration (FHwAl issued a memorandum dated July 20, 2011, entitled
”|NFORMATlON: Updated Engirleerlng and Design Related services Guidance" The memorandum
reters to a document entitled ”Procurement, Management, and Administration of Engineering and
Design Related Servlces — Questions and Answers". The purpose orthis document is to clarify the
statutory and regulatory requirements and the policies of FHWA associated with the use of
consultant services in the delivery orFAHP—fundedprojects. Below is the link to this document;

NHDDT local PublicAgency Prolett Manual 1
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Consultant selection by oas Settlorl )3

wwwfhwa dot ov ro ramadmin consultant im

Also refer to Appendix 9 for a copy oi above referenced document; however, since this document
is sublectto change, the latest version should always be obtained from the linkabove.

consultant selection Process:
The sponsormust obtain consultant services through an advertised competitive process
Engineering, architectural, and surveying consultants to be considered for selection must
demonstrate experience in the discipline required (bridge design, roadway design, bicycle and
pedestrian iacility design, historic preservation,landscaping,environmental rnitigation,etc.) and
have a Licensed Professional Engineer or Architect registered in the state orNew Hampshire on
the proposed project’s team.

Please note: The consulting firm selected by the sponsor?st have an LPA Certi?ed project
manager in order to be hired by the sponsor consulting flrrrls that do not meet this requirement
willnot be eligible to work on LPA projects. Remember: only individuals are certified, not the
company.

Following issuance ofa notice to proceed (NTP)with the ads process from NHDOT, sponsorswill
follow the typical process outlined below.

1. The sponsor prepares the preliminary scope oiservices, describing the proiect to be built
or problem to be solved and formulates a schedule of activities The scope oi services
requested is based on the Sponsor's flmdlng application. The scope becomes part oithe
Request for qualifications (Rrczl. The RF(1should clearly describe the process and the
criteria upon which ranking and selection willbe based.

NOTE: The selection process cannot limit the solicitation of consultants with any wording
that gives preierence or restricts respondents based on previous local project experience,
location of a consultant's oltice, or working location within the state sponsorsshould
contact their NHDOT proiect manager with any questions for clariflcatlorl.

while not required, sponsors are encouraged to submit draft RFQSto NHDOT for review

and comment. The typical advertising period runs a minimum oi three (3) weeks.

2 sponsor advertises through a legal notice in media with wide circulation such as the
following: . Newspapers. Trade publications,. Elettrclrllc media

0 Direct invitations to qualified firms.

Responding hrms must submit letters of oualiiications, as well as any supporting
experience documents, in a format provided by the sponsor sponsor must provide copies
oithe posted notices by date of publication as part oithe submission to NHDOTfor
approval to negotiate with the selected firm,

NHDOT total Publlc Agency ProleclManual 2
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Consultant selectiuw by Qas sect on 13

3. Sponsor reviews letters of qualifications, checks references, ranks firms and may select
three (3) to five (5) firms for interviews, though interviews are not required. Allother firms
are notified in writing of the selections. Pre~interview site visits may be arranged with the
selected firms to be interviewed to provide the opportunity for a better understanding of
the project requirements.

4. Note: RSA 21-i: 22 requires there be a minimum of three firms be ranked by the selection
process.

5. li desired by the Sponsor, interviews may be conducted. It is important that the same
questions be asked of each firm during the interview. In fact, it is suggested that
qualification criteria and a description of the interview process be made available to each
firm prior to being interviewed.

6 Following the interviews, the Sponsor ranks each firm in accordance with a predetermined
ranking system. All interviewed firms are notified of the results.

7. The results: The Sponsor's Person in Responsible Charge (PRC)submits a letter on
Sponsor's letterhead to NHDOT requesting approval to enter into negotiation with the
highest ranked firm, which includes a summary of the Q85 process to the NHDOT Project
Manager including:

1. Copy of the advertisement and dates published;
List of responding firms;
identification of evaluation criteria used to rank interested firms;
List of consultant scores by ranking (highest first); and
Request to enter into negotiations with the preferred firm.

."‘.5.“"!"

8. The NHDOT will review the QBS information submitted by the Sponsor. After review and
approval of QBS process, the NHDOT will issue a notice to proceed to begin the Scope and
Fee process discussed in Section 14. As noted in Section 14, it is important that the Sponsor
not discuss fee with the consultant until an lndependent Government Estimate (IGE) is
completed by the Sponsor. Also noted in Section 14, if no agreement can be reached with
the most qualified consultant, the Sponsor will request approval from NHDOT to begin the
scope of work and fee proposal phase anew with the next most qualified consultant, as
determined through the previously approved selection process.

Alternative QBSProcesses
if a Sponsor has a consulting firm on call under an existing agreement that included the discipline
and scope of service encompassing the envisioned task, the Sponsor could utilize the services of
the consultant already under agreement, provided the QBS process can be documented and
approved by NHDOT '5 project manager.

1. Procurement of Services thru indefinite Delivery Indefinite Quantity (lDlQ)Agreements.
If a Sponsor has other design needs and chooses to seek firms with capabilities that
encompass the needs of more than one project, the Sponsor can use the QBS process to

NHDOT Local Public Agency Project Manual 3
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Consu tant selecim by Qas section 13

find interested firms with all of the disciplines needed for these projects. These types of
agreements are known as "on call” or "|DlQ" methods of securing design services.

a. The (185 process may be utilized for RFQ's describing an "on call” or lDlQtype of
need. These types of services are commonly used when a Sponsor acknowledges
the potential need for consulting services for various works within the Sponsor's
jurisdiction. Typically the need would be for pedestrian infrastructure, road
designs, drainage, construction monitoring, sewer or water system repair or
expansion, or similar tasks. These needs would have an indefinite quantity as to the
scope and an indefinite schedule, but would be defined by task as long as the task
falls within the time period of the lDlQ Agreement. The specific need or task is
usually more fully described when the work order or task order is written under the
iDlQ or ”on call" agreement.

b. The time period for this IDIQ or "on-call" agreement is not defined by each task, but
by an overall duration of time as identified in the orginal RfP/RfQand in the
agreement. It is important to note that lDiQcontracts cannot be amended in
regards to extension of time or increase in overall cost.

c. Example: A sponsor has need of a new sidewalk and has obtained a commitment of
funding through a Federal program and ifthe Sponsor has an existing lD|Q or "on-
call" type of agreement and has followed the QBSprocess when executing the
agreement, and ifthe needed disciplines were included in the description of needs,
this agreement could be utilized by writing a new task order. The new task order
would describe a scope of work, and then the Sponsor would obtain a blank IGE
matrix for the scope with blank hours and set agreement rates from the consultant.
The Sponsor would then complete the IGEto establish the basis for negotiations
with the consultant for the Task Order fee. Once negotiations are concluded, the
Sponsor would submit the proposed Task Order for NHDDT review and approval.

2. ln—House Design
a. Some Sponsors have in house design staff with a Professional Engineer licensed in

the State of New Hampshire and qualified by discipline to perform the needed
design services for a specific LPA project. The qualifications of in-house staff will
need to be reviewed and approved by the NHDOT Project Manager prior to
proceeding to the generation of a Scope and Fee to do the task design work.

b. NHDOT may approve the reimbursement for the use in—housestaff members. The
Sponsor may be reimbursed for staff personnel costs for design work provided the
Scope and Budget are approved by the NHDOT Project Manager—fol|owing the
lGE/negotiation process.

Vour NHDOT Project Manager can answer any questions you may have regarding consultant
selection. There is also information including sample forms, sample letters, and checklists on
Qualification—BasedConsultant Selection available on New Hampshire Qualification Based

NHDOT Local Public Agency Project Manual 4
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Cnnsullanl Sckclmn xwass
Seclmn 1;

CoaHticm's websxte at www.NH!§BS‘org. This Information is shown in Appendxx 8 and IS current as
of the prmtmg of this manual. The website shomd be used as A is updated regularly.
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TOWN OF HOOKSETT

ADMINISTRATIVE CODE

Adopted: January 29, 1992

Amended
August 24, 2022

ADMINISTRATIVE CODE
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ADMINISTRATIVE FINANCIAL POLICIES and PROCEDURES

5.1

5.2

5.3

5.3.1

5.3.2

Cooperation between Departments. if possible, it is the duty of event
department, subject to approval of the Administrator, to furnish to any other
department such service, equipment, labor and materials as may be needed to
perform necessary operations. Expenses will be assigned to the appropriate
budget when such considerations are germane.

Payment of Monies. All monies withdrawn from the Town General Fund shall be
authorized by the Town Administrator and/or his/her designee. Withdrawals may
be in the form of a check, wire transfer, ACH transfer or other type of electronic
banking format used by the Town Treasurer.

Purchasing Procedures. The purchase of all equipment and supplies not taken
out of petty cash fund may require the use of standardized purchase orders and
varying levels of control dependent upon the dollar amounts.

Purchase Orders. Purchase orders shall be used for all purchases of goods and
services, including contractual, that in aggregate or individually are $3,001 or more
as required by the Town Administrator or recommended by the Finance Director.
it is the responsibility of the department head to complete an electronic purchase
order and submit it to the Town Administrator or his/her designee for approval,
along with a description of, and reason for, the purchase. This applies to all items
whether being purchased by grant, operating budget, warrant article, capital
reserve or other funds.

Approval of Purchases. The level of approval required on a specific purchase
shall vary depending upon its dollar amount. Total contract orjob amounts should
be used when determining thresholds. The thresholds do not include costs for
shipping/freight.

Artificial Division Prohibited. Purchases shall not be artificially divided so as to
create lower purchase amounts and therefore avoid some requirement of this
policy. Whether or not a proposed purchase constitutes artificial division shall be
determined by the Town Administrator.

Amount Approval Level
$0 - $3,000 Department Head

Purchase up to $3 000 — The Department Head shall have full authority to make
department purchases of goods or services up to $3,000, which are identified
within the department's annual budget. Electronic purchase orders are not
required for purchases up to $3,000.

ll
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Amount Approval Level
$3,001 - $15,000 Town Administrator after three

competitive quotes or bids required.

Purchases between $3 001 and $15 000 — The Department Head shall contact
as many vendors as necessary in order to obtain at least three (3) written or
verbal quotations or shall issue a request for proposals if required by the Town
Administrator. All verbal quotes shall be documented by date, vendor contact
information and dollar amounts. The Department Head shall prepare a purchase
order for authorization by the Town Administrator, thereby requesting approval
of their recommended vendor. in the event less than three (3) quotations are
available; evidence of the attempt to obtain them should be attached.

Amount Approval Level
$15,001 and over Town Council after three competitive bids

Purchases Above $15 00 — Purchases having an estimated cost in excess of
$15,001 shall be bid pursuant to the Competitive Bid Process established in this
regulation under Section 5.3.5.

The results of the three competitive quotes or bids required for purchases and
contracts over $15,000 shall be attached to the purchase order request to the
Town Administrator. it Councils approval is required, the Town Administrator in
conjunction with the requesting Department Heads shall present the bids for
Council review and disposition.

it the Council has voted to make a purchase or enter into a contract, the
Administrator shall carry out the vote of the Council and enter into such
transaction on behalf of the Town.

5.3.3 Special Exceptions. No purchase orders are required for the following
items:

a Utilities (telephone, propane, heating fuel, cable, electricity, etc.)
- Welfare payments
- Vehicle repairs
- Human service agencies and associations that have their own line item

within the approved budget.
No competitive bids shall be required when only one known sources of
purchase, and there is no comparable substitute product or services; written
documentation supporting the sole source may be required by the Town
Administrator.

No competitive bids shall be required when purchasing through the State of New
Hampshire or at State of New Hampshire bid prices per Section 5.12 of the Town
Charter.

12
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5.3.4

5.3.5

No competitive bids shall be required when purchasing through a Town Council
approved Cooperative Purchasing Program, Cooperative purchasing programs
are arrangements to agree to aggregate demand to get lower prices from
selected suppliers. Co—opsare doing competitive bidding for the government.The co-op's fees are paid by the contractors. it is often used by government
agencies to reduce costs of procurement and makes the procurement process
more efficient.

List of Approved Cooperative Purchasing Programs

- H-GACBuy Houston Galveston Area Council

0 Sourcewell (formerlyNJPA)

- US Communities

- ComBuys

o Greater Boston Police Council Cooperative Purchasing Program

No competitive bids shall be required for GSA Purchases — Federal Supply
Service GSA Advantage www.GSAAdvantaqe.qov and www.fss,qsa.oov
authorized Federal Supply Schedule Price List.

Requirements for three competitive bids may be waived in specific instances bya 2/3 vote of the Council per Section 5.12 of the Town Charter.

Professional sen/ices over $15,000 shall be secured as outlined in Section 5.3.6.

Emergency Procurements. Emergency procurements may be made when athreat to public heaith, welfare or safety exists, provided that such emergency
procurement shall be made with such competition as is practical under thecircumstances.

In case of an emergency requiring immediate purchase of materials, supplies,
equipment or services, the Town Administrator hereby authorizes theDepartment Heads to approve such emergency purchase if the situation permits,The Town Administrator shall be notified as soon as possible as to theemergency and the associated purchases. A written determination for the basis
of the emergency and for the selection of the particular contractor or vendor shallaccompany the purchase order and voucher. As soon as is practicable, standard
purchasing procedures willbe reinstated.

Competitive Bid Process. A competitive bid process must be followed
if the procurement of goods or services involves expenditures of more
than $15,000.

13
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5.3.6

A. The Administration Department is responsible for the release of all bids.
The Town Administrator shall ensure that the requesting department
provides all relevant information for the time preparation and release of
bids to be fon/vardedto the Finance Department.

B. The Request for Proposal (RFP) must include:

a. Listing of required specifications.
b. Adequate public notice, of a minimum of seven (7) calendar days

prior to the date set for the opening of the bids; notice shall include
the town website and newspaper advertisement.

c. Dates for release of bid, return of bid and public bid opening.
d. A statement reserving the right to cancel or reject a bid.

C. The bid shall be awarded to the lowest bidder that meets the specifications
and submits proper bond requirements if applicable. The low bidders will
receive the award unless supporting information presented recommends
another bid. The Town Administrator shall make the final decision if
supporting information justifies other than the low bid be awarded. Local
advantage willbe considered, but not mandated.

D. The RFP, invitation to bid, as well as the bid award notices shall be sent
from the Department to the Bid Winner, Finance Department and the Town
Administrator.

E. The Town of Hooksett may accept guaranteed rates for goods or services;
however it is not obligated to purchase from the guaranteed rate vendor if
a lower price if available.

Professional Services. The procurement of accounting, architectural, auditing,
engineering, financial, legal, data processing, medical services and independent
consultant services for personnel, insurance and actuarial planning and
management, human resource and public relations, and other sen/ices that are
based primarily on qualifications may be accomplished using the following
procedures:

A. Professional services $15,000 or less. Refer to requirements in Section
5.3.2.

B. Professional services greater than $15,000. A formal request for
proposal process shall be used. The Department Head or Designee
shall develop a request for proposals to include terms, conditions, scope
of service, desired results, end product and consultant qualification.
Selection criteria and the method of determining a final fee by the Town
will be included in the request for proposals.

14
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if desired, this process can be accomplished in a separate request for
qualification phase and a request for proposals phase.
In this case, a preliminary Request for Qualifications (RFQ) will be
solicited. Consultants willbe shortlisted based on the results of the RFQ
and the shortlisted Consultants will be invited to submit proposals.

The request for proposal process shall include the following:

(1)

(2)

(3)

(4)

(5)

Adequate public notice ofa minimum of seven business days prior to the date
established for the receipt of qualifications and/or proposals shall be provided.
Such notice shall be posted on the Town website and published in a
newspaper of general circulation.

A minimum of three proposals, if available, shall be evaluated and selection
made based on demonstrated competence, qualifications and project
approach for the services required. Where applicable to a particular project,
factors such as the following shall be used in tentatively selecting a firm:

a) Specific experience with similar projects.
b) Specific experience with earlier phases of the same project.
c) Background and experience of staff members who would be

assigned to the job.
d) Availability.
e) Locality of firm.
f) Ability to communicate ideas.
g) Ability to supply all of the major disciplines necessary to perform

the work,

h) Qualifications of subcontractors/ subconsultants.
i) Conceptual design/project approach.
j) Accuracy of the ?rm in estimating time and cost requirements.
l<) Responsiveness to requirements contained in the RFP.
l) Financial capabilities of the firm.
m) Other factors as deemed necessary.

The Department Head or Designee may interview one or more of the
proposers in order to clearly understand the proposers qualifications and the
submitted proposal.

Selection criteria will be established in order to determine the best overall
proposal. The criteria may incorporate a weighting system for the proposals
received.

Fees for professional services are an important consideration, which must not
be taken lightly. However, selection shall be ultimately based on_demonstrated
competence, qualifications and project approach at a reasonable fee.
Depending on the complexity of the project, the purchasing agency may utilize
one of the following procedures to determine a fee:

a) The fee can be requested as part of the requested proposal and
considered in imitatively selecting a firm.

15

Agenda Item #15.1.

Page 32 of 93



b) A multi-step sealed procurement can be requested where the
sealed fee is not opened until a proposer has been tentatively
selected.

c) A fee can be negotiated after a proposer has been selected and
a final scope of services has been determined.

(6) if necessary, the Department Head or Designee may negotiate with one or
more responsive firms in order to make a tentative selection. Once a tentative
selection has been made, a final scope of services and fee shall be negotiated
with the selected firm in order to enter into a contract deemed to be in the best
interest of the Town.

(7) On award, all contracts for professional services shall be formalized in a
written agreement signed by the applicant, and the Town Administrator
(subject to the approval of the Town Council if required). A Town Purchase
Order willalso be required.

5.4 Payment for Goods or Services. Request for payment for any product or
service shall be sent to the Finance Department,

Payment for any purchase over $3,001 will NOT be processed without a Purchase
Order that must accompany the invoice.

Departments are responsible for obtaining new vendor information through form
W—9.

If any item or service purchased IS not acceptable, arrangements must be made
for a return for credit or an exchange. A cash refund is prohibited unless the vendor
insists that a refund must be by cash, and then the funds must be returned
immediately to the Finance Department for deposit to the Town of Hooksett.

5.5 Budget Development. The Town Administratorwill set a budget schedule for the
year, to include department submittal dates, Town Administratorand Town Council
review dates. Each individual department or committee shall submit their
budgetary requests to the Finance Office. These requests will include the account
number, account description and a written justification for each line item. This
information shall be consolidated into a report to be submitted to the Town
Administrator for his/her recommendations. The Council shall receive copies of
each departmental budget one week before their scheduled review. Allinformation
willbe tracked and updated by the Finance Department who willultimately produce .
a report for the entire Town including the following information:

iPrior Year Appropriation -‘

Prior Year Expenditures
Current Year Appropriation
Current Year Expenditures
Department Request

16
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Policy statement 304 - Quali?cations-based
selection of professional engineers

‘in, liL/ v ')lilll/ ,i.l‘ iv liY~ V ,w3‘.ll l;‘liiii’l.ill()il‘» lwl i‘ti‘il.i.l’J \'i‘«il*‘*7-t, iili mi

Approved by the Engineering Practice Policy Committee on March 14.2019
Approved by the Public Policy Committee on April 28,2019

Adopted by the Board of Direction on July 12,2019

Policy

The American Society of Civil Engineers (ASCE) supports that the selection of Professional

Engineers as prime consultants and subcontractors be based on the qualifications of the

engineering firm. Qualifications including education. training‘ experience. past—

performance. capabilities, personnel, and workloads should be evaluated when selecting

an engineering firm.

The cost of engineering services, while important and meriting careful negotiations. is

generally a relatively small percentage of the overall cost to plan, design, build.operate

and maintain a project and may be related to work that is not clearly defined at the time

the engineer is selected. Therefore, selecting consulting firm services based solely on cost

is not recommended.

ASCE supports qucilifications—based selection lQBS) procedures such as those specified

by the Brooks Architect—Engineers Act of 1972, 40 U.S.C. 1101 et seq., the numerous

similar state, and local laws, and the American Bar Association's Model Procurement Code

for State and Local Governments for the engagement of engineering services. ASCE

recommends that the application of these procedures to the development of a scope of

work and the selection, procurement, and administration of contracts for engineering

services be the responsibility of technically qualified staff of the project owner.

Issue

hllps /lwww asce org/Advacacylpalicy-slatemenls/psZD4———quali?calionSVbasedrselec|ion—ol—pmlessional-engineers 1/lB
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2/5/23 7 59 AM Policy statement am — auaiiiiuiiunsmssa se|ec1ioiV at prolessional engineers iASCE

An owner may believe that the pivotal issue in the selection ofa professional engineer is

the cost of services. An owner may also perceive that accepting the low price to perform

the services produces the project with the lowest total cost. In some instances.
engineering services are essentially subject to bids based on the lowest offered fee,

regardless of professional qualifications or anticipated services to be rendered.

Relevant experience, ability and specific technical approaches of the proposing design

professionals are far more important to the overall quality, utility and life-cycle cost of any

project than is the initial engineering fee, which is invariably a relatively small percentage

of the total project cost.

Rationale

The CBSprocedure is characterized by three basic steps: 11) the owner evaluates and

selects the professional engineer based on demonstrated qualifications and experience in

the required types of services without considering fee; (2) the owner and the selected

professional engineer confer to determine and/or review the scope of work. including

contract scheduling: and (3) a fee for engineering services is negotiated based upon the

mutually developed scope of services. In the event a mutual agreement on scope of

services and fee is not achieved.the owner may negotiate with the next most qualified

professional. Thus, cost is addressed ot the appropriate time after the scope of services

hos been fully defined.

ASCE Policy Statement 304

First Approved in 1985

Note: See ASCE Manual No.45 “How to Work Effectively with Consulting Engineers:

Getting the Best Project At the Right Price," and ASCE Manual of Professional Practice,

"Qua|ity in the Constructed Project: A Guideline for Owners, Designers. and Constructors,"

for more detailed examination of this subject.

INFRASTRUCTURE POLICY & PLANNING

SHARE f y in

hllps liwww asce argladvacacylpolioy—sla\emeritslpsl?a-»-quali?calians—based—selec1iorroi—proiessiDnalrenqirieers 2/1 :2
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Washington t>triee
I275 K st, NW, suite 750
WLl§hl|Igl0|\, DC 20005
202-4024-954I/Fttx Zt)2—4()X—9542

Advocacy Position Statement

QualificationsBased Seleclion of Professional Services Consultanls

Sldlcmeltl of Purpose
The Ametiettn Public Works Association (APWA) seeks to inform Clccted officials.
regultttnn, ptt1icy—ntiikersand decision-makers und tlte public urlarge of its stated
positioli on Qualit‘ ions Based Selection (QBS) ntprofcscionat services consttltints.

Statement oi
APWA belietes liltll the public interest is best served when govertitneittttl agencies select
architects. engineers, and related prof oital services and tee-hnicitl C()IN|IlL.m(\' for
projects itnd studies through Quali?culioltsBased Selection (OBS) plocedutcs as opposed
to price. B rig .~€leCtiOI\\‘on qudllfl lion and Colnpelencc. rttthetrlttttt price, fosters
grettler ereiitivity iiiielficxlblllty, and minimizes the potential for disputes iiiid litigation.
APWA has developed and published a d()C|Il|I€l\l which better (ic?ncs our position
entitled, “Sclectlcllt and Use ofEnglneer>, Atcltitccts and Professional Consultants —

Guidelines for Public Agencies." also known its the Red Book. Reference this puhllczttinn
for further infortniition on lillis topic.

Bctc around and Ratio e

Since etr ltnetil oi the Public Law 92582 (the Brooks A/E Act. it summary nf which cant

be round in Appendix C nf the Red Book) in 1972, eonstructioii industry asstieiutinns
Indicate VII’||ILIllyall states currently use QBSprocedures. They iI\\’Ul\’cpublic
unnounuentent oftccltltical contract opportunities, use oi 1| i()Ymi\l sclcctiolt and ranking
prtiee - designed to identity the most tiiiilitiedtiriri, and eontiuct Ilcgotlatioll (including
lees) with that firm. Over time, iniittentioit lo the QBS cnticept has led to at shift to Cost—

based selection by certain states and l0C‘¢llll|E\‘. However. some agencies that have
ul)z|n(inl\Cd QBSare returning to it ntter experieiieiiig ])lOlJlCmSwith projects designed by
ilrms that were selected prirriiirilyon ptice.

Vital differences exixt between cost-httscd iiiid quallflCati0nS—bil>ediICqulI»l|l()lII» by |1|IlVllC
agencies. Cost-ti xed t1L:(]|\i<ili0n.Sfor materials, supplies, equipment, centtin services
(such as Clltsludlill) and coticttuctioti itrc adaptable to a. stem thut CZIII retwonably provide
an exitct ttescnptton oi the service and expected otttcontes. Wl'i|Cil pettttits \'cndor< to
uiiet liiin pri es With confidcllce. Coskbased tlcquisillons ule best ciiited where the

Agenda Item #15.1.

Page 36 of 93



service can be de?nitively described and the outcome can be described in terms that are
not open to wide interpretation.

In contrast, creative services, such as consultant technical services, seldom lend
themselves to advance precise definition. Instead, reliance must be placed on the
experience, expertise, creativity and overall intellectual capacity of the people involved
who will ultimately determine the success of the project design or technical study. A
detailed interview is the only effective way to evaluate technical consultant's qualification
related to the work at hand. After selection, the consultants scope of services, contract
and compensation can be tailored specifically to the agency's requirements. When
consultant selection is based solely or primarily on price, appropriate comparison of
qualifications with the scope of work needed and the fee paid rarely occurs.

Further, design fees are generally a very small part of overall project costs, regardless of
the method of consultant selection. Construction and life—eycleoperation, maintenance,
and liability exposure-costs are far larger. While some fee savings may be identifiable in
cost-based selection processes, it is not possible to predict potential adverse construction
or long-term cost impacts that might result from poor quality architectural, engineering or
other professional services. Only through the QBSprocess can agencies be confident of
consistently achieving the best value for studies, planning, design, construction, operation
and maintenance of publicly funded projects.

Public agencies commonly seek to obtain the best value from public infrastructure
investments, especially where true value results from creative endeavor. Bidding or other
cost-based selection is unlikely to produce the best creative outcomes. When bidding,
any prudent consultant must often include significant contingencies because of
uncertainties about the true extent of effort required, and misjudgment frequently leads to

reduction in the quality or scope of the design effort. Negotiating a detailed scope of ,
work with the highest ranked firm under QBSprovides a basis for realistic fees and
promotes full cooperation of the selected consultant in fulfilling the contract.

APWA has long supported quality in all public agency activities, focusing on economy,
safety, efficiency, sound construction, serviceability, maintenance, and operations. QBS
can reach satisfactory goals in all those areas, but price—basedselection for consultant
services cannot. The goal of highest quality results and lowest fees are in conflict, and
history provides little basis to believe that bidding can or will actually produce lower fees
than will QBS.

M86/1(t?i(,'.l' ofQBS.S'L'l<¢cIt0n

QBS means that the qualifications of architect/engineer consultants are the primary
‘

determining factors in consultant selection. Agencies are normally required to give ,
notice to potential consultants and other professional service providers regarding the ‘

available work and invite interested firms to respond. The responses are screened to
determine the firms most qualified to meet the ageney’s needs. The screening results in a
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shortlist, because it is seldom practical or productive to interview all who respond. This
best-qualified group is invited to appear‘ for interview.

Interviewers may include technically qualified persons, citizens, or elected officials
having a special interest on behalf of the public agency—owner. The direct presentations,
questions/answers, and supporting materials of each firm become the basis for ranking
the firms in order of relative qualification to successfully accomplish the desired task.

The top—ratedfirm is then invited for contract negotiations. Price is not ignored, but :1 fair
and reasonable price is mutually agreed upon once details on the kinds and extent of
work required of the consultant have been established through the negotiations. If
agreement cannot be reached with the top firm, negotiations are terminated with that firm
and the negotiations are commenced with the firm judged next—bestqualified. Finally, a
contract which includes a detailed scope of services, expected outcomes, price schedule
and other details is approved by the elected body authorized to execute contracts.

Spon. r
Engineering and Technology Committee
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Martins Ferry Road/North River Road Intersection Engineering Contract with GM2 

Associates for $261,091.00 
Meeting: Town Council - 22 Feb 2023 
Department: Community Development 
Staff Contact: Bruce Thomas, Town Engineer 

 
BACKGROUND INFORMATION: 

  
Martins Ferry Road/North River Road Intersection - Request approval of the Council to permit the 
Town Administrator to sign a contract with GM2 Associates, Inc. to conduct the Design and provide 
Construction Administration for improvements to this intersection.  The contract amount will be 
$261,091.  Mr. Seth Hill, engineer for GM2, and Bruce Thomas, Town Engineer will be present to 
answer any questions regarding the project. 
  
The purpose of this item is to request approval of the Council to permit the Town Administrator to sign 
a contract with GM2 Associates, Inc. to conduct the Design and provide Construction Administration 
for improvements of the Martins Ferry Road/North River Road Intersection.  The contract amount will 
be $261,091.  Please note the following: 
  

• The Consultant was selected though a thorough Qualifications Selection Process per the attached 
documentation. 

• A Scope of Work is attached.  The project would include the design of the reconfiguration of the 
intersection to allow the safe flow of traffic through the area, and the design of a new bridge 
installed a few hundred feet east of the intersection crossing Martins Ferry Road.  A concept of the 
improvements, and a sample bridge type that may be installed is attached. 

• The design schedule will be such that the entire design will be complete and project bid in the 
fall/winter of 2023 in order to place the construction of the project on a Warrant Article for 2024 
construction. 

• Bruce Thomas and a representative of GM2 Associates will be available at your meeting dated 
February 8, 2023 to answer any questions you may have.  A copy of the proposed contract and the 
Consultant’s proposal will be available as well. 

• This project will resolve the issues identified as problematic at this intersection including the 
following:  
  

o Speed, safety issues will be addressed. 
o Intersection configuration will be addressed. 
o Reduces high risk of drainage backups 
o Slope Erosion will be mitigated (the steep slope along Martins Ferry Road will be  

eliminated). 
o Guardrail issues will be eliminated. 
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o Puts stream back on natural course. 
o Eliminates need for existing sidewalk bridge. 
o Resolves issues regarding “Weight Limits” for this area. 

  
• In addition, the Bridge (in the future) will be inspected at no cost by the NHDOT every two years 

and will qualify for State/Federal Funding for any future work. 
 
FINANCIAL IMPACT: 

Expends $261,091 from the SB 401 Block Grant funds recently received from the State of New 
Hampshire.  There is currently $261,202 in this block grant.  After construction, $111 will remain. It is 
likely that the construction for this project may cost up to $1,000,000.  This may be funded through 
recently received bridge funds of about $214,000, Impact Fee funds of about $300,000 (subject to the 
approval of the Town Attorney, with the balance funded by a future Warrant Article. 
 
POLICY IMPLICATIONS: 

None 
 
RECOMMENDATION: 

Approve signing of contract for the Town administrator to sign contract with GM2 Associates, Inc. for 
$261,091 for design and Construction Administration for improvements of the Martins Ferry 
Road/North River Road Intersection.   
 
SUGGESTED MOTION: 

Motion to grant permission for the Town administrator to sign contract with GM2 Associates, Inc. for 
$261,091 from the SB 401 Block Grant funds for Design and Construction Administration for 
improvements of the Martins Ferry Road/North River Road Intersection.   
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

On September 28, 2022, Town Council voted to earmark the Highway Block grant funds, in the 
amount of $261K, to be used to start the process of taking a comprehensive review of the Martin's 
Ferry culvert and intersection.  It was the first part of getting answers to what the ultimate 
improvement within this area. A review of the Quality Based Selection process, that is currently part 
of Hooksett Administrative Code, hopefully clears up any misconceptions of how and why this 
process is used. We all can hopefully agree that this area needs improvement.  The timing of this 
project will lend itself to better financially plan for the construction of the improvements of the 
intersection and culvert. 
 
ATTACHMENTS: 

0001 RFP Process Documentation 
0002 Scope of Work_Rev3 
0003 Bridge Funding 2022 Martins Ferry Road 
0004 Martins Ferry Road Fee Estimate_Rev3 
0005 Concept_02_New_Bridge 
0006 GM2 Grantham Timber Bridge 
 
 

Agenda Item #15.2.

Page 40 of 93



Town ofHooksett
COMMUNITY DEVELOPMENT DEPARTMENT

BruceA Thomas, P.E , Town Engineer

Memo
To File

From: BruceA. Tlioinas,P.E., Town Engineer

Date: January 24, 2023

Re: Martins Ferry Road/North River Road Intersection Improvements — RFP
Process Documentation

The purpose of his memorandumis to document the process ofhiring a consultant for the
referenced project.

1. A Request for Quali?cations(RFQ) was advertised in the Union Leader newspaper on
October 12, 2022. The following Consultants provideda response:

a. GM2 Associates, Inc.
b. Green lntcmational
c. Fuss and O’Neil

An RFP was developed and sent to the three consultants noted above. The RF?
stipulated that “Pricin,<zfor [he RFI’ shall be .rubmillea'in a separate envelope and opened
once negotiations begin with the most quali?ed contractor as determined by the Town

2. Proposals were submitted by each ofthc consultants noted above:

3. A review team consisting ofthe Town Engineer, the Town Administrator, the Public
Works Director, and the Town Planner, was created to independently review and rank the .
consultants. The ranking was based on the following criteria: t

Spcci?c experience with similar projects.
Background and experience of staff members who would be assigned to the job.
Availability.
Locality of firm.
Ability to communicate ideas.
Ability to supply all ofthe major disciplines necessary to perform the work.
Qualificationsof subcontractors/subconsnltants.
Conceptual design/project approach.
Responsiveness to requirements contained in the RFP.

-”'F""FF-.°_T?‘
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4. Interviews were conducted with each consultant. Each team member reviewed the
proposals attended the interviews and the Team chose GIVI2Associates as the candidate
to negotiate with. I then opened the sealed envelope from G3/I2 Associates with the
pricing, leaving the other consultant pricing envelopes unopened.

5. The pricing was discussed with the consultant and adjusted to better fit the goals of the
project.

c/Andre Garmn, Town Administrator

35 Main Street - Hooksett, NH 03106-1631 - Tel (603) 419-4003 - email bthomas@hoo1<sett org
Website" www./wooksettorg ‘
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Scope of Services 
Martin Ferry Road Intersection 

Hooksett, NH 

1/26/2023 

 

PROJECT UNDERSTANDING 

The intersection of Martins Ferry Road, North River Road and Depot Road has been identified by the Town of 

Hooksett for roadway and bridge improvements. The roadway intersection creates a nearly 90 degree turn that 

when combined with the narrow roadway width makes it difficult for trucks to navigate without impacts to the 

adjacent guardrail. The intersection is also the location where Messer Brook passes underneath Martins Ferry 

Road through a unique bridge/culvert. Damage to guardrail along with insufficient vertical and horizontal 

clearances between the roadway and Messer Brook have led to interim fixes without a true solution to the 

problem. GM2 is happy to work with the Town of Hooksett to provide a comprehensive solution to the roadway 

and bridge issues at the Martins Ferry Road and North River Road intersection. 

 

I. ROADWAY REALIGNMENT 

GM2 will evaluate the existing project site and design a new roadway alignment in accordance with current 

Town of Hooksett and AASHTO guidelines. The proposed roadway realignment will be done is such a way to 

minimize impacts to wetlands and private property as well as historical and culturally sensitive sites. 

 

The design process will include one (1) concept review meeting where GM2 will present up to two (2) 

concepts to the Town to solicit feedback. GM2 will then present the alternatives to the Town Council and the 

Town will select a preferred alternative post meeting. Comments from the meetings will be taken into 

consideration and Preliminary Plans for the preferred alternative will be submitted to the Town for review. 

The submission set will consist of cut sheets including plan, profile, typical and critical cross sections (if 

necessary). The submission will also include an Engineer’s Estimate. 

 

Comments from the Town’s review of the preliminary plans will be addressed and Final Plans submitted to 

the Town. The submission set will consist of cut sheets including Front Sheet, Index of Sheet, Standard 

Symbol Sheets, typical section, roadway and drainage details, general plan, profile, and roadway cross 

sections. The submission will also include a Drainage Design Narrative and Engineer’s Estimate. 

 

II. BRIDGE DESIGN 

GM2 will design a new bridge at a new location that meets the current AASHTO LRFD Bridge Design 

Specifications (with a HL-93 design live load). The proposed bridge will likely be a glued laminated 

longitudinal timber deck integral with concrete abutments on steel H-piles.  A geotechnical investigation will 

be done to determine if the integral abutment is feasible or if a spread footing abutment would be required. 

GM2 will prepare contract plans detailing the timber superstructure with TL-2 rail, the concrete abutments 

and precast concrete wing walls, piles, and reinforcing steel for the abutment walls. The preliminary plans 

will include superstructure plan and section, abutment and wingwall layout, and an elevation view of an 

abutment and corresponding wingwalls. The final plans will include the remaining details for the bridge rail, 

abutment and wingwall details and pile (or spread footing) and reinforcing details. GM2 will also perform 

load rating calculations and prepare a Form 4 to submit to NHDOT for their records. 
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GM2 will perform a hydraulic study of the proposed crossing and stream relocation. The study will include 

hydrologic analysis, hydraulic analysis, floodplain analysis, scour analysis, and report preparation. The 

analyses are complex due to the stream alignment, proximity to the Merrimack River and the stream is located 

within FEMA Zone AE. 

 

III. ENVIRONMENTAL PERMITTING 

Task 4.01 – Wetland Delineation and Stream Crossing Assessment 

GM2 will conduct a site visit to field-delineate wetlands within the project area. Wetlands will be delineated by 

a NH Certified Wetland Scientist and the wetland flags will be located by GM2 as part of the survey scope of 

work. The delineation will be conducted in accordance with the US Army Corps of Engineers (ACOE) 1987 

Methodology and the ACOE Northcentral and Northeast Region Supplement (2012). Ordinary high water 

(OHW) and top of bank (TOB) will also be delineated and the extent of the prime wetland located north of the 

intersection will be identified. 

Wetlands will be classified in accordance with the “Classification of Wetlands and Deepwater Habitats of the 

United States” (Federal Geographic Data Committee, 2013). US Army Corps of Engineers (USACE) wetland 

delineation data forms will be completed for each wetland delineated and representative photographs of the 

study area will be taken.  A functional assessment of wetlands within the project area will be completed in 

accordance with the USACE New England District Highway Methodology Workbook Supplement (1999) 

and a New Hampshire Department of Environmental Services (NHDES) Wetlands Functional Assessment 

worksheet will be completed. 

GM2 will conduct a stream crossing assessment as required by the NHDES Wetlands Rules (Env-Wt 900). 

Information to be collected will include bankfull width, bankfull depth, entrenchment ratio, sinuosity, flood-

prone width, and particle-size distribution. The stream will be classified using the Rosgen classification system. 

Information to be collected will also include 3 cross-sections of the stream and a longitudinal profile that is 7 

to 10 bankfull widths long. 

A summary report will be prepared to document the wetland delineation. The report will include a discussion 

of the delineation methodology and the wetland resources present. Photographs, wetland data forms, and 

functional assessment forms will be attached.  

Task 4.02 – Endangered Species Coordination 

The NH Natural Heritage Bureau’s DataCheck tool and the US Fish and Wildlife Service’s Information for 

Planning and Consultation (IPaC) website will be used to obtain information on threatened and endangered 

species within the project area. 

If threatened or endangered wildlife species are present within the project area, the information required for 

consultation under the NH Fish and Game Department’s Rules (Fis 1004.03) will be prepared and submitted.   

It is assumed that the IPaC determination keys will be used to complete northern long-eared bat (NLEB) 

consultation. NLEB was recently reclassified from a threatened species to an endangered species, which has 

changed the consultation requirements. The new listing become effective January 30, 2023 and the updated 

determination keys are not yet available. This scope of work assumes that the project will meet the criteria for 
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streamlined review, either through limited tree removal or time of year restrictions, and a bat acoustic survey 

will not be required. 

Task 4.03 – Cultural Resource Review 

A Request for Project Review (RPR) form will be prepared by GM2 and submitted to the NH Division of 

Historical Resources (NHDHR).  Archaeological survey, if required, will be performed by Independent 

Archaeological Consulting, LLC (IAC) as a subconsultant to GM2. It is assumed that historic resource 

inventory will not be required. 

GM2 will prepare a draft cultural resource memo to be submitted to NHDOT for review and approval. 

Task 4.04 – NHDES Wetlands Permit 

GM2 will prepare the NHDES Wetlands Permit application and plans, including: 

• Application form 

• USGS Location Map, including the approximate boundaries and size of the contributing watershed 

• Supplemental narratives 

• Attachment A 

• Information required by Env-Wt 900, Stream Crossing Rules 

• Mitigation coordination summary/ARM calculator, if required 

• Wetland Impact and Erosion Control Plans  

• Stream relocation design 

• Photographs of impact areas 

• Abutter notifications 

A Major Impact, Standard Application is assumed. GM2 will prepare a draft application for the Town to review 

before submission to NHDES. If a Request for More Information (RFMI) is received from NHDES, GM2 will 

prepare and submit a response. 

Task 4.05 – USACE Section 404 Permit 

GM2 will coordinate with the USACE to determine if the project requires a Section 404 Individual Permit or if 

it can be covered under a General Permit. The fee estimate assumes an Individual Permit.  

GM2 will prepare the application in accordance with the USACE individual permit application 

checklist/requirements.  The application will include an application form, supplemental narratives, USGS map, 

photographs, and project plans that include the information listed in the USACE’s Application and Plan 

Guidance Checklist.  GM2 will prepare a draft application for the Town to review before submission to USACE. 

If comments are received from USACE, GM2 will prepare and submit a response. 

Task 4.06 – Section 401 Water Quality Certification 

An individual Section 401 Water Quality Certification will be required if the project requires a Section 404 

Individual Permit. If necessary, GM2 will prepare the application, including the application form, supplemental 

narratives, USGS map, and project plans. GM2 will prepare a draft application for the Town to review before 

submission to NHDES. If comments are received from NHDES, GM2 will prepare and submit a response. 
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IV. RIGHT OF WAY SURVEY 

 

Land Record Research: 

GM2 will perform land record research within the Merrimack County Registry of Deeds, the Town of 

Hooksett’s DPW records, and the NH State Archives for records relative to the boundaries of the existing 

public Right-of-Ways within the project limits. In concert with this effort, GM2 will collect record abutting 

property owner information to include in the survey. 

 

Abutter Notification: 

Prior to mobilization, GM2 will develop and send notification letters to each of the abutting parcels. The 

notice will indicate that there may be occasion to enter upon their lands as part of this project. Neither 

environmental scientists nor surveyors have a right to trespass in New Hampshire. GM2 will not be held 

liable for failure to meet project deadlines or fulfill scope items should access to private property be restricted 

or denied by the respective private owners or tenants. 

 

Utility Research: 

It is expected that the Town of Hooksett share with GM2 any pertinent record utility information they have on 

record relative to the existing corridor. GM2 will coordinate with the known private utility owners within the 

corridor in an attempt to procure either marked locations of their underground facilities or records of their 

locations, which will be analyzed against the surface visible evidence recovered in the field.  

 

Existing Conditions Topographic Survey: 

GM2 will perform an existing conditions topographic survey of the area outlined in red on the attached plan. 

The survey control established will reference the New Hampshire State Plane Coordinate System 

NAD83(2011) and NAVD88. Horizontal control and vertical benchmarks will be established along the 

corridor, placed in locations where they are likely to survive construction. The topographic data collected will 

be suitable to develop contours at the 1-foot interval. Surface visible features, including wetland delineation 

flags and overhead utilities will be located and shown on the face of the survey. 

 

Underground Utilities: 

GM2 will locate existing underground utility markings that may exist at the time of the survey. Each of the 

accessible drain and sewer structures within the project limits will be opened as well one upstream and 

downstream as the system leaves the survey limits. Surface visible pipe type, size, rim & invert elevations, 

flow direction, structure type and sump elevations will be measured. Ingress into the structures is excluded 

from this scope of work. 

 

Right-of-Way Boundaries: 

The limits of the existing public Right-of-Ways will be ascertained and shown on the face of the survey 

within the project limits. Abutting private boundary lines that intersect the right-of-way will be shown as 

approximate. Record land owner information, including a current deed reference, will be shown for each 

abutting parcel. Easements that benefit the Town of Hooksett will be shown on the survey. Private easements 

between abutting land owner’s as well as other unwritten land rights will not be shown on the survey. 
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Deliverables: 

The survey will be developed and delivered in AutoCAD Civil 3D, 2018 version. Digital copies of the survey 

and the raw files it is comprised of, including reports, notes, project control and other pertinent data will be 

included in the project’s deliverables. 

 

Schedule: 

The field portion of the scope of work will occur in no-snow conditions. A deadline for the preliminary 

survey submittals will be negotiated upon notice to proceed. 

 

V. SAFETY IMPROVEMENTS 

GM2 will investigate the need and provide a recommendation on the use of traffic calming features in the 

proposed alternative. 

 

VI. UTILITY ANALYSIS AND DESIGN 

GM2 will strive to avoid impacts to the existing utilities within the project site. Should the proposed 

alternative impact any existing utilities, a relocation design will be included in the plans for underground 

utilities. Based upon the Hooksett GIS mapping there are 3 sewer mains with the project scope area, Martins 

Ferry Road, North River Road and a cross county main along the Messer Brook south bank.  With the new 

bridge construction and Messer Brook re-alignment the Martins Ferry Road sewer will need to be rebuilt.  

The design will maintain the current gravity flow condition at the brook crossing.  The North River Road and 

cross-country sewer mains will need to be coordinated with the new roadway alignment.  The design will also 

include phasing and any temporary conditions to maintain sewer flow throughout all phases of the 

constriction.    Aerial utility conflicts will be coordinated with the appropriate owner. Relocations for aerial 

utilities, designed by the appropriate owner(s), will be included on the plans. 

 

VII. PREPARATION OF PLANS, SPECIFICATIONS AND DETAILS 

GM2 will prepare Contract Plans, Specifications, and details for the preferred alternative. Plans submitted to 

the Town will conform with the Town of Hooksett Standard Specifications for Construction as well as 

applicable NHDOT standards. Special provisions, if necessary, will be prepared by GM2 and included in the 

final plan submission. 

 

VIII. ASSIST THE TOWN WITH CONTRACTOR SELECTION 

GM2 will assist the Town with analyzing/checking the bid results, checking Contractor references, and 

determining which Contractor is best suited for the project based on information gathered, price and 

experience.  GM2 will develop a bid tabulation spreadsheet to verify the bid results and determine the order of 

bidders from low to high. 

 

IX. CONSTRUCTION MONITORING/INSPECTION OF WORK 

GM2 will provide on-site construction monitoring and inspection of work during the construction of the 

project. Personnel will be present during milestone activities in conformance with the Town of Hooksett 

Roadway Inspection Form checklist, along with a more full-time presence during the construction of the 

bridge. GM2 will coordinate with the Town regarding schedule, construction progress and any construction 

issues, and prepare construction inspection reports. 

 

GM2 will ensure required testing is performed by the Contractor according to the specifications and will 

review all testing results to ensure that the specifications have been met. 
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GM2 will conduct a Pre-Construction meeting at the Town Office to discuss the project requirements and 

expectations with the Contractor.   

 

GM2 will prepare Contract Documents (3 copies) to have ready for Town and Contractor signatures at the 

Pre-Construction meeting. GM2 will review and take appropriate action with respect to data which the 

Contractor is required to submit, but only for conformance with the design concept of the Project and 

compliance with the information given in the Contract Documents (but such review or other action shall not 

extend to means, methods, sequences, techniques or procedures of construction or to safety precautions and 

programs incident thereto). GM2 will also determine the acceptability of substitute materials proposed by 

Contractor(s) and receive and review (for general content as required by the Specifications), schedules, 

guarantees, bonds and certificates of inspection which are to be assembled by Contractor(s) in accordance 

with the Contract Documents. 

 

GM2 will respond to requests for information (RFI), questions pertaining to the Plans or other questions 

regarding the work. 

 

X. MEETINGS 

The following is an approximate list of anticipated meetings. 

• Bid Opening meeting 

• Preconstruction meeting 

• Site Inspection meetings (1) 

• Project Management meetings (1) 

• Concept Review meeting 

• Town Council meeting (3) 

• Resource Agency meetings (up to 3) 

• USACE/NHDES Public Hearing (if required) 

• Contractor Prequalification meeting 

GM2 will prepare for and attend a resource agency meeting shortly after contract award to confirm viability 

of the proposed concept. A Town representative shall attend. 

GM2 will prepare presentation materials, as needed, for the above meetings. GM2 will prepare and distribute 

meeting minutes. 

USACE/NHDES Public Hearing - If required, GM2 will prepare for an attend one (1) public hearing. It is 

assumed that if a public hearing is required, one combined hearing with USACE, NHDES, and the 

Conservation Commission will be adequate. 

 

GM2 will attend a contractor prequalification meeting. The Town will lead the meeting and is responsible for 

compiling contractor prequalification criteria. 
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Assumptions 

• Design vehicle is SU-40 

• The project will not involve federal funding and does not require review under NEPA. 

• The project will involve less than 100,000 square feet of ground disturbance and will not require a 

NHDES Alteration of Terrain Permit. 

• Historic resource inventories will not be required. It is assumed that the existing bridge is not considered 

historic and there are no other historic properties within the project limits.  

• It is assumed that the Town of Hooksett Martin’s Ferry historic sign can be relocated. 

• Preparation of a Stormwater Pollution Prevention Plan (SWPPP) and coverage under the NPDES 

Construction General Permit would be the contractor’s responsibility and is not included in this scope 

of work. 

• A bat acoustic survey is not included since it is assumed that tree clearing activities for construction 

can be scheduled during winter months or NLEB consultation can be completed under a streamlined 

review process. 

• The project will not increase the base flood elevation and will not require review/approval from FEMA.  

• Messer Brook is not mapped as Essential Fish Habitat for Atlantic salmon, so it is assumed that an 

Essential Fish Habitat assessment will not be required. The scope of work includes coordination with 

the National Marine Fisheries Service to confirm that consultation is not required. 

• The limits of work will be at least 250 feet from the Merrimack River and a Shoreland Permit will not 

be required. 

• Permit application and mitigation fees (if required) would be paid for by the Town and are not included 

in the cost estimate. 

• Drilling activities can be completed on weekdays between the hours of 7 AM to 5 PM. 

• No soil or groundwater contamination is present and drilling activities can be performed with OSHA 

Level D personal protective equipment (PPE). Special drilling procedures, equipment decontamination, 

drumming of cuttings, and off-site disposal services are excluded. Excess cuttings, if any, can remain 

on-site at a location acceptable to the Owner. 

• Field sampling and laboratory testing for scour analyses are not included. These services, if requested, 

can be provided for an additional fee. 

 

• Preparation of technical specifications, preparation and review of drawings, and construction phase 

geotechnical services are excluded from this scope. A scope and estimated fee for these services can 

be provided if requested. 
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• It is assumed that a CLOMR/LOMR will not be required at this time. It will depend on the hydraulic 

analysis.  GM2 will do everything possible to avoid requiring a CLOMR/LOMR. 

 

• Bridge construction will include a road closure on Martins Ferry Road. Bridge construction 

inspection/monitoring hours are based on a six-week construction schedule for the bridge with 3 to 4 

half days per week of on-site inspection. 

 

• Milestone Roadway Construction inspection/monitoring hours are based off a 4-month construction 

duration and 4 half day visits each month. 
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SUMMARY - BRIDGE FUNDING:

SB 401 BLOCK GRANT: $261,202

SB 401 BRIDGE AID: $284,294

SB 401 BLOCK GRANT: $261,202

Martins Ferry Road/N. River Road Intersection: $261,202

SB 401 BRIDGE AID: $284,294

Bridge Aid Allocation:

Donati Pedestrian Bridge Footing Design and Installation: $30,000

Lilac Crossing Bridge Inspection and Repairs: $40,000

Martins Ferry Road/N. River Road Intersection: $214,294

Martins Ferry Road/N. River Road Intersection - Total Funding:

Block Grant: $261,202

Bridge Aid (Assuming this becomes a Bridge Project): $214,294

Impact Fees: $300,000

Total: $775,496

Martins Ferry Road Design Costs: $261,091

SB 401 BLOCK GRANT funds: $261,202

Block Grant funds to remain following project: $111

Utilizing Bridge funding and Impact fees prior to a warrant article being approved will be problematic.  If the 

project is not approved, those funds can't be used.

Use of impact fees will have to be tied to growth and the use may have to be approved by the Town Attorney
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Task

Project Manager
Lead Roadway 

Engineer

Lead Bridge 

Engineer
Senior Engineer

Hydraulic 

Engineer
Engineer

Senior Wetland 

Scientist

Wetland 

Scientist

Licensed Land 

Surveyor

CAD/D 

Technician
Survey Crew

Total Hours Task Total Fee

1.00 Roadway Realignment

1.01 Establish Design Criteria 1 1 2 2 6 829.00$               

1.02 Establish Roadway Typical Section 1 2 4 7 926.00$               

1.03 Design proposed roadway alignment 2 4 6 4 16 2,012.00$           

1.04 Design proposed roadway profile 2 4 8 14 1,772.00$           

1.05 Develop Critical Cross sections 2 4 12 8 26 3,052.00$           

1.06 Develop Conceptual Drainage 1 2 12 4 19 2,659.00$           

1.07 Revisions after Meeting 2 4 12 8 20 46 5,802.00$           

1.08 Preliminary Plan Submission 4 16 24 24 68 9,844.00$           

1.09 Address Town comments and plan revisions 1 4 16 12 20 53 6,631.00$           

1.10 Develop Roadway Details 4 4 16 24 3,132.00$           

1.11 Develop Drainage Details 2 8 16 26 3,304.00$           

1.12 Final Plan Submission 2 8 32 32 74 9,982.00$           

2.00 Bridge Design

2.01 Riverine Hydrologic Analysis 1 20 21 3,660.00$           

2.02 Hydraulic Analysis for Bridge 2 60 62 10,780.00$         

2.03 Scour Analysis for Bridge 2 16 18 3,168.00$           

2.04 Floodplain Analysis 4 60 64 11,180.00$         

2.05 Develop Hydraulic Report 2 24 26 4,552.00$           

2.06 Existing Structure Evaluation (Stream Alignment, Safety) 6 8 14 2,584.00$           

2.07 Develop Design Loads 2 4 6 800.00$               

2.08 Design Timber Deck 4 8 12 1,600.00$           

2.09 Develop Timber Superstructure Details 4 8 8 20 2,480.00$           

2.10 Develop Substructure Layout 4 16 20 2,400.00$           

2.11 Design Abutment Walls 8 32 40 4,800.00$           

2.12 Design Piles 4 8 12 24 3,144.00$           

2.13 Develop Concrete Masonry and Reinforcing Details 4 20 12 36 4,120.00$           

2.14 Prepare Form 4 (Bridge Load Rating) 4 8 12 1,600.00$           

2.15 Geotechnical Investigation 65 65 9,295.00$           

2.16 Stream Channel Design 24 24 4 52 6,384.00$           

3.00 Environmental Permitting

3.01 Wetland Delineation & Stream Crossing Assessment 14 28 42 4,172.00$           

3.02 Endangered Species Coordination 2 12 14 28 3,176.00$           

3.03 Cultural Resource Review 1 1 10 8 20 2,363.00$           

3.04 NHDES Wetlands Permit 1 6 2 10 70 26 4 119 14,923.00$         

3.05 USACE Section 404 Permit 2 2 4 22 12 2 44 5,416.00$           

3.06 Section 401 Water Quality Certification 2 2 4 28 12 2 50 6,244.00$           

4.00 Right of Way Survey

4.01 Land Record Research 8 4 12 1,872.00$           

4.02 Establishment of Control 4 4 860.00$               

4.03 Detailed Existing Conditions Survey 40 40 8,600.00$           

4.04 Detail Sewer and Drain Structures 4 4 860.00$               

4.05 Microstation Drafting 24 24 2,640.00$           

4.06 Abstracting (ROW and Boundary) 2 4 6 798.00$               

4.07 LS Review/Oversight/Coordination/Plotting 4 4 716.00$               

5.00 Safety Improvements

5.01 Investigate alternative solutions 2 8 10 1,544.00$           

6.00 Utility Analysis and Design

6.01 Analyze Utility Conflicts 1 2 8 8 19 2,567.00$           

6.02 Sewer Design 4 24 40 68 8,004.00$           

7.00 Preparation of Plans, Specifications and Details

7.01 Preparation of Plans, Specifications and Details 2 4 4 32 42 5,086.00$           

8.00 Assist The Town in Contractor Selection

8.01 Bid Tabulation 1 2 4 7 943.00$               

8.02 Contractor Refererence Check/Contractor Recommendation 2 8 10 1,430.00$           

9.00 Construction Monitoring/Inspection Work

9.01 Testing Review 16 16 2,288.00$           

9.02 Contract Documents 1 8 32 41 4,487.00$           

9.03 RFI Responses 2 8 8 18 3,030.00$           

9.04 Monitoring/Inspection 12 148 160 17,200.00$         

10.00 Meetings

Bid Opening Meeting 2 2 4 686.00$               

Preconstruction Meeting 2 2 4 8 1,086.00$           

Site Inspections Meetings (1) 2 2 286.00$               

Project Management Meetings (1) 2 2 286.00$               

Concept Review Meeting 2 4 8 14 2,230.00$           

Town Council Meetings (3) 6 6 8 20 2,858.00$           

Resource Agency Meetings (3) 7 8 9 24 3,843.00$           

USACE/NHDES Public Hearing (1) 3 3 10 16 2,409.00$           

Contractor Prequalification Meeting 2 2 286.00$               

Hours by GM2 Staff 54 104 73 309 188 470 179 100 14 212 48 1749

GM2 Staff Direct Labor 7,722.00$            20,800.00$         14,600.00$         44,187.00$         32,524.00$     47,000.00$     24,702.00$         8,000.00$       2,506.00$       23,320.00$     10,320.00$       235,681.00$       

DIRECT COSTS

Police Detail 400.00$               

Geotechnical-Subsurface Drilling Contractor 13,000.00$         

Phase IA/IB Archaeological Survey (IAC) 11,600.00$         

Travel 410.00$               

Reproduction/Postage

Total Task 1.00 = 261,091.00$       

Average Hourly Rate (Hourly Rates) 143.00$               200.00$               200.00$               143.00$               173.00$           100.00$          138.00$               80.00$             179.00$          110.00$          215.00$             

Labor 7,722.00$            20,800.00$         14,600.00$         44,187.00$         32,524.00$     47,000.00$     24,702.00$         8,000.00$       2,506.00$       23,320.00$     10,320.00$       235,681.00$       

Labor Overhead & Profit 235,681.00$       

DIRECT COSTS

Direct Expense total 25,410.00$         

Direct Cost Total 25,410.00$         

There is no rented equipment anticipated for the project.

Total Cost = 261,091.00$       

Town of Hooksett, NH                                                                                                                                                                   

Martins Ferry Road Intersection Improvements Project RFP 

No. 22-10 Fee Proposal - December 2022

1/26/2023

1 of 1 1/26/2023

Agenda Item #15.2.

Page 52 of 93



Agenda Item #15.2.

Page 53 of 93



Agenda Item #15.2.

Page 54 of 93



 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Town Council Goals Update 
Meeting: Town Council - 22 Feb 2023 
Department: Administration 
Staff Contact: Wendy Baker, Executive Assistant 

 
BACKGROUND INFORMATION: 

Town Council had a workshop on August 10, 2022 with Primex to establish short and long-term goals 
that will move Town's vision forward. The following were the goals set forth with a plan to report 
updates at the second Council meeting of each month: 
  
GOAL CATEGORY #1: Appearance Regulations and Code Enforcement 
Goal Summary: Review and advise on new and existing appearance regulation for commercial 
properties and empower the Town Administrator and Code Enforcement Officer to enforce 
regulations on new and existing properties. 
GOAL CATEGORY #2: Tax Rate Planning 
Goal Summary: Balance the use of fund balance annually to maintain a low tax rate while building the 
balance amount to the recommended 8% or higher. 
  
GOAL CATEGORY #3: Concise Communication to All Interested Vested Parties 
Goal Summary: To continue to provide clear communication to interested/vested parties. 
Information needed should be requested before meetings in an effort to continue progress and avoid 
tabling, thus delaying the process. 
  
GOAL CATEGORY #4: Economic Development/Infrastructure Expansion 
Goal Summary: Infrastructure to support residential and commercial growth with regard to utilities. 
  
  
 
FINANCIAL IMPACT: 

N/A 
 
POLICY IMPLICATIONS: 

None 
 
RECOMMENDATION: 

Give any updates on the four goals 
 
SUGGESTED MOTION: 

N/A 

Agenda Item #15.3.

Page 55 of 93



 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

GOAL CATEGORY #1: Appearance Regulations and Code Enforcement 
Goal Summary: Review and advise on new and existing appearance regulation for commercial 
properties and empower the Town Administrator and Code Enforcement Officer to enforce 
regulations on new and existing properties. 
  

• The Planning Board has made good strides toward enhancing the site plan regulations to 
improve the aesthetics of new building being constructed in Hooksett.  

• Enforcement of existing sites continues to be a challenge 
  
GOAL CATEGORY #2: Tax Rate Planning 
Goal Summary: Balance the use of fund balance annually to maintain a low tax rate while building the 
balance amount to the recommended 8% or higher. 
  

• Town Council started the process of working toward increasing it fund balance goal of 8% by 
reducing the amount applied towards reducing the tax rate. This was an attempt to build the 
fund balance up towards the goal of 8%. Fund balance is current at 5.43% and was at 5.70% 
in 2021. 

  
GOAL CATEGORY #3: Concise Communication to All Interested Vested Parties 
Goal Summary: To continue to provide clear communication to interested/vested parties. 
Information needed should be requested before meetings in an effort to continue progress and avoid 
tabling, thus delaying the process. 
  

• Staff includes in the Council's packet all requested information. If more information is needed, 
Council is urged to communicate that to the Town Administrator 

• Are there other matters where improved communication should be explored? 
  
GOAL CATEGORY #4: Economic Development/Infrastructure Expansion 
Goal Summary: Infrastructure to support residential and commercial growth with regard to utilities. 
  

• Hooksett's TIF project represents the town's largest investment in infrastructure expansion to 
date.  Hooksett's agreement with Granite Woods, has started the expansion of the water and 
sewer infrastructure within the Exit 11 area.   

• Hooksett, working with NHDOT, to begin the process of selecting an engineer firm to start its 
10 yr plan upgrade of the Rt. 3a/Hackett Hill Road and Rt. 3A/Main Street project. 
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Town Wide Statistical Update for Utility & Commercial Properties Bid Acceptance 
Meeting: Town Council - 22 Feb 2023 
Department: Assessing 
Staff Contact: Jon Duhamel, Town Assessor 

 
BACKGROUND INFORMATION: 

Revaluations are required every 5 years. The goal of a revaluation is to appraise property at its "full 
and true" value, often referred to as "market value" to ensure that property within the municipality is 
appraised proportionally as required by the New Hampshire Constitution, so that property owners 
bear their proportionate share of the property tax base upon the value of their property - no more and 
no less. 
The last update was conducted in 2018 by KRT appraisal. 
The 2022 ratio is 63.1%. The Town has not received the 2023 ratio at this time. It is expected that the 
ratio will decrease. 
RFP's were sent out in December 2022 with a deadline of 1/3/23 (Commercial), and 2/1/23 (Utility). 
 
FINANCIAL IMPACT: 

Revaluation Capitol Reserve (Bids received=$124,000+/-; Balance of reserve=$156,232+/- as of 
1/31/23) 
 
POLICY IMPLICATIONS: 

none 
 
RECOMMENDATION: 

1. Award the contract to Brian Fogg, LLC for Utility Update. 
2. Award the contract to VGSI for Commercial Update. 
 
SUGGESTED MOTION: 

1.  Allow TA to enter into contract with Brian Fogg, LLC (Utility) 
2. Allow TA to enter into contract with VGSI (commercial) 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

I concur with the suggested motions 
 
ATTACHMENTS: 

commercial bid 
Utility bid 
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Attendees: Andre Garron, Town Administrator; Christine Tewksbury, Finance Director; Jon Duhamel

Town Assessor

Bidders

Vision Governmental Solutions 99,900.00$       

Bid opening closed:  3:06 pm

Total Cost

Bid 23-02

Assessing Services for Commercial Update 2023

Tuesday, January 3, 2023  3:00pm

FINANCE\RFP'S\23-02 Opening
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Attendees: Andre Garron, Town Administrator; Wendy Baker, Executive Assistant

Jon Duhamel, Assessor

Bidders

Brian D. Fogg, LLC $24,000.00

Whitefield, NH

Bid opening closed: _3:10 PM___

Bid #23-01

Town Wide Statistical Update for Utility Class Properties

February 1, 2023 @ 3:00 pm

Total

FINANCE\RFP'S\23-01 RFP Results
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Adoption of HB 1667 - amendment to the requirements for the Veterans Tax Credit 

RSA 72:28 
Meeting: Town Council - 22 Feb 2023 
Department: Assessing 
Staff Contact: Jon Duhamel, Town Assessor 

 
BACKGROUND INFORMATION: 

In 2022 HB 1667 was passed and signed by Governor Sununu, which amended the requirements for 
the Veterans Tax Credit, see attached for details. 
 
FINANCIAL IMPACT: 

0 
 
POLICY IMPLICATIONS: 

none 
 
RECOMMENDATION: 

Adopt revised RSA 72:28 
 
SUGGESTED MOTION: 

Motion to adopt revised RSA 72:28 regarding an amendments to the requirements for the Veterans 
Tax Credit. 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

I concur with the suggested motion.  Hooksett currently has this exemption as part of its list of 
exemptions available to residents that qualify. 
 
ATTACHMENTS: 

HB 1667 
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HB 1667 .AS INTRODUCED

2022 SESSION
22-26t2
05/08

HOUSE BILL 1667

AN ACT relative to the standard and optional veterans'tax credits and the all veterans'tax credit.

SPONSORS: Rep. Pauer, Hills. 26; Rep. Baxter, Rock. 20; Rep. Binford, Graf. 15; Rep. Homola, Hills. 27; Rep.
Weyler, Rock. 13;Rep. Edwards, Rock. 4;Rep. Foster, Hills. 5; Sen. Avard, Dist 12

COMMITTEE: Municipal and County Government

ANALYSIS

This bill clari-fres that veterans of the United States armed forces who served in any active duty status and who
continue to serve qualify for the veterans' property tax credits.

Explanation: Matter added to current law appears ín bold. itol¡cs.
Matter removed from curent law appears t@
Matter which is either (a) all new or (b) repealed and reenacted appears in regular type.
22-26L2
05/08

STATE OF NEW HAMPSHIRE

In the Year of Our Lord, Two Thousand. Twenty Two

AN ACT relative to the standard and optional veterans'tax credits and the all veterans' tax credit.

Be it Enøcted by the Senate ønd House of Representatiues in Generq,I Court conuened.:

1 Standard and Optional Veterans'Tax Credit. Amend RSA 72:28, fV to read as follows:

IV. The following persons shall qualify for the standard veterans'tax credit or the optional veterans'tax credit:

(a) Every resident of this state who ís a, ueterøn, øs d,efíned, in RSA 21:50, ønd. sewed. not less than g0 days on

active service in the armed forces of the United States in any qualifying war or armed conflict listed in this sectior¡

and. contínues to aerae or was honorably discharged or an offïcer utho contínues to serue or øøe honorably

separated from service; or the spouse or surviving spouse of such resident, provided that [iPible*e] tuaining for active

duty by a member of ldl the national guard or reserve shall be included as service under this subparagraph;

ft) Every resident of this state who was terminated from the armed forces because of service-connected disability; or

the surviving spouse of such resident; and

(c) The surviving spouse ofany resident who suffered a service-connected death.

2 All Veterans' Tax Credit. Amend RSA 72:28-b, IV to read as follows:
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W. A person shall qualify for the all veterans' tax credit if the person is a resident of this state who ís ø ueteran, øe

defined ín RSA 21:60, ønd served not less than 90 days on active service in the armed forces of the United States

and eontínuee to serve ot was honorably discharged or an officer who contínues to serve or øøe honorably

separated from service; or the spouse or surviving spouse ofsuch resident, provided that [Pible40] training for active

duty or etøte øctíve duty by a member of [a] the national guard or reserve shall be included as service under this

paragraph; provided however that the person is not eligible for and is not receiving a credit under RSA 72:28 or RSA

72235.

3 Effective Date. This act shall take effect 60 days after its passage.
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Budget Transfer #2023-02 in the amount of $1,804.00 from Fire-Rescue's budget 

to the Administration budget. 
Meeting: Town Council - 22 Feb 2023 
Department: Finance 
Staff Contact: Christine Tewksbury, Finance Director 

 
BACKGROUND INFORMATION: 

Transfer needed to reallocate funds from Fire Rescue to the software & program line in 
Administration to upgrade to an "open" license for Microsoft Office.  The "open" license will allow all 
Fire employees the ability to use Microsoft Office on all computers, as opposed to purchasing 
individual Microsoft License for each computer. 
  
 
FINANCIAL IMPACT: 

No fiscal impact 
 
SUGGESTED MOTION: 

Motion to authorize the Chairman to sign the Budget Transfer #2023-02 in the $1,804.00 from Fire 
Rescue's budget to Administration's budget. 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

I concur with the suggested motion to sign the Budget Transfer #2023-02 in the $1,804.00 from Fire 
Rescue's budget to Administration's budget. 
 
ATTACHMENTS: 

Transfer 2023-02 
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TOWN OF HOOKSETT
BUDGET TRANSFER REQUESTFORM

TRANSFER # 2023-02

Please explain the purpose of this transfer reg uest: Transfer needed support the Fire Department’s
Microsoft Office Open License. This is a one-time cost to upgrade the Fire Department
Microsoft License and Fire has agreed to pay 50% or $1,840.00. The other 50% will be covered
by the Software & Program line in Administration.

NEEDOF FUNDS

WHERE WILL THE MONEY GO?

Current Amount New
Account # Description Budget Added Budget

001»100.4150-342.000 COMP So?ware &Program $121,390.00 $1304.00 2 $123,194.00
I i

I

ETotal $1,804.00

SOURCES OF FUNDS

WHERE WILL YOU GET THE MONEY FROM?

Current Amount New i
Account # ; Description Budget i Reduced Budget .

001-350.4220-330.000 i FD Professional Service $86,401.00 E ($1,804.00) $84,597.00?
5 5 E E E
E 3 5

Total (S1,804.00)

Q)in?siuw
Town dministrator Finance Director

Approved by:

Town Council Council Meeting Date

ORIGINAL — Finance COPY — Departments Revision date 5/15/2012
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Quarterly Financial Report as of December 31, 2022 
Meeting: Town Council - 22 Feb 2023 
Department: Finance 
Staff Contact: Christine Tewksbury, Finance Director 

 
TOWN ADMINISTRATOR'S RECOMMENDATION: 

Listen and discuss the update of the quarterly financial report provided by Hooksett's Finance 
Director, Christine Tewksbury 
 
ATTACHMENTS: 

Quarterly Financial Report 
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2/6/2023

Quarterly Financial Report
for December 31, 2022

SECOND QUARTER OF FV 2022723

U NAU D lT ED

1 ,

.
lARPA — State and LocalFiscalRecovery Funds

The (own received $1,512,395.86 in ARPA - Slam and Luca! FlscalRecnvery Funds

Councvlzppraved $1,033,335 In pmleus as al12/31/Z522and has untvl12/31/2024:0 oblxgate
the remaimng $489,061.86.

sum ‘

Pr .
0.... M ...,m.mz 5...“.

E.,m.e.ma,mm. 1250000 , Izsonoo
Fseslblllty Study lnr Central Water

'
12,000 00 IZOODGO —

Ywa Pains Cmlsecs '
BCLHGDDO $5,499 07 17,500 93

HYAA Scare Euard lnslallamon
’

18,500 00 15,500 00
Dvw Mamlenanoe Van ; 47 335 on . 47,325 00 :
Generator mm” Hall) on 530295 1s,oe7u5
Fsvavshrook Clmhmne '

, DD - 500.000 00
snemma Dnvs Dramage ' as mu m 7,550 no 27,390 on l
Rm EATIF Dlsmcl '

300,000 no - zlwooa on
1.‘... ' u<I::l15.nn ; nun: 94125293

2
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2/G/2023

General Fund Operating Budget
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Admrmstratlon Department Expenditure

V
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ms department is responsil?e for large, town-we
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2/5/2023

Fr:-Ruun Dsulnn-Ill
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Fire—RescueDepartment Expenditure

over the last fan! fiscal years, tnis budget has Increased
$501,262 or 14% Thls increase is due to 7% in wages
and overtirne; a 5% increas the employer share oi
NH Retirement and health insurance costs and another
1% increase in general operations fur items such as
hydrant ventais, vehicle maintenance and new
equipment

spending isiust undertne necernber's laenennrarltpl

50% Since CDVIDJB the debartmentlound it is must
efficient to have seven employees on start when possible
and has received gran! lunding to help caver some or
the costs currently, the departrnent is experiencing
start shortages As orthis report tnere are lour
vacancies, and one employee out iL7ng—lerm.

Police Department Expenditure

easee Devnmvnm
Yul au Acmal

euzzas s5,:l347w szaasuan
2021-22 soiuaa zcmee
2020-2V mam 2:11.590
zuiezii amuse 2,i.«-.r

eaii..o....rh..n.

-1.
sin
54%

m
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the overall increase in the Pullce budget lur the last tour
?scai years was iust aver $524,000 or 13% wages and
ovemme increased 5.5%; health insurance increased 3%,
empinye?s snareorret rnerit has increased 4 5% and
general nperatiuns remained ieyei.

Yhe departnrent histmicaiiy underspends its budget due
to vacant positions. From April 2021 to iuly 2e22, the
department had been lully sra?ed in the current flscai
year, ane bbs an was vacant for the rirst three rnantns,
but has been lilled

when you compare the rv 2n19—2nbudget to the current
vear‘sbudget, FY2022-23, the email nt budgeted rcir
general operations is around $500,000 for both years.
Hnweller, the W 2o19—2a budget had vunds to replace
two cruisers and the current budget has funds to replace
urliy une
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2/6/2023

PW — HighwayDivision Expenditures

an at Pubiic Works includes nurninisrrarien,
Pw Iwmy?mnkm'"

Roads, nearand aiiiiuing rviairiienanee.VIII Bu er lanai -vi

“"3 ‘ “‘5"’“’° ‘ "°75'"7 55* Eachyearpart urine budget iseiieiirrmered me me
7"“? 3 *7“ 72° ‘5“i‘“’ W“

loiluwing years budget «or prnjects We read paving and
zimzi a,rai,sii 1,122,117 was Mdms mamnme
20’i§»2D 3317,1D3 1,583,854 48%

'

,, , Eneiirrixirances:
-w..«i.n...iniyi..ar.

rv 2a22—23 budget inciuues $192,751 lroni FY201122.
Fv 2u11~22 budget ineiimes $122,522 vreni FY2o2u—21
rv 2o2a—z1 budget iriciiides $174,091 lroni rv 2o19—2o
FV201920 budget inelimes $374,540 lrum rv 201.119

Iryoii remove ail the encumbrances rrerineacri uftha
budget years, the amial budget has increased $422,493
ur 14.5% avermeiouryears

PW — Highway Division Expenditures, continued

The $422,493 Dr M 5% breaks dawn as fuiiuws 2.5% on wages and overtime, a 0.5% increase in
health insurance, a Z 5% increase in empioyer share orNH Retirement and $272,691 Dr 9% in
generai eeeiarieiis,

Generai operatiuns Increased $272,591 over me luur budget years The cvrrerii iaiiager has
550,000 more In! road sail, some liirias (or new equipment and $300,000 in Eddili?rlai paving.

whiie the iarvisienhas rnere navlng irieney in the C|?rErit budget, it rias less money availabie (or

day/—ta—davupevations than in rv zu19—2u. However, iriere have been sanie cost savings

over the four years, such as street lighting and NHDES Sturmwater.

Year-to date actuals are 55% ufthe budget. This IS due to timing ohhe fall paving, the amount
nl pav' e completed and paid as at December at each year. siairing ieveis raririe Highway
Division have ramainad the same for the past fnur years Curlentiy, there is one truck driver
pic on vatznt, micinere riau been roiir positions \/aunt (or an average an 25 munths in rne
current year.
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Z/6/2023
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General Fund Revenues

'

uiaam
an

. sizvsuiao m
mm 7,m,ia2 (311535!) a.
rvzomzi 6384731 usrssusi ..
mm .i..4,..a imwi sun

“aim

xsmaunu

uwunm

szmnmo.
"rung, Fvzma, Fvznm, ”?°'9~2n

,,aa...am...ma... u-mu ...,..a M. a
..i,..

10

Agenda Item #16.4.

Page 74 of 93



2/6/2023

11

Motor Vehicle Registration Revenues

Plmm vmcu m-mm. The mp revenue saurce tar me (awn is lees mneued
vm mg 1.1.1.: D/n farvegistering motorvehicles. Eachhudgemsbzsed an
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202021 ‘mm zlszwn was
zmzo mason «sum mt

FY2021721 mtlecmns were $4,191,355
FYzu2ur21 cuuecmnswere $4,450,204
rv1019720wuemonswere $4,032,014
rv 201349 conemonswere 53,573,297

Acmaxs acumen are a(52°/=,wh1ch is mgherman (he

benchmark of 50%. The Tax Co?eclur neuavesmust of
ms mcrease is related to uming for fleet regrstrauons
one Varger Heel has changed fmm 3 June registration to
September, wmch helps explain why Vastyears conecuon
was lower mananlmpated
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Interest & Penalties on Tax Revenues

ms mzerest comes from property taxes nut being paid
on (me, and the penatties ale fEEsto execute liens and
notices Many property owners pay eff delmquent
taxes ewtherIn avnid the lawn deeding their property
(ganerauy ‘mthe spnng) or whenlhey want mse? their

1...”: 5 Pauline on was
Vnr emu Anuzl ss

mm: x mm» x s'.\52u 15-1.

2:711-22 250009 43239 mu.
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‘“""“"""“"""" cnnemonscmthe Ian fr.-uryears are as renews
WW" June 2022 $225,111 ;
“'’’'”’ June 2011 $257,072
“""“”

June 2020 $188,143
‘

June 2u19 $304,391
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2/6/2023

13

BuildingPermit Revenues

sum. Pnuvils
mr Eu laual
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These tees are generated by resmenttal and cornrnema1
construction, Ca?emnns are be\ow the benchmark in the

currenl year, which I5 consistent with the drop in Vast
year’: mltectmn rate.

FYzuznz $195,535
FY2020-21 $255,593
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AmbulanceService Fund,continued
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Town of Hooksett 
Town Council Special Meeting Minutes 

Saturday, February 4, 2023 
 

The Hooksett Town Council met on Saturday, February 4, 2023 at 9:00 am in the Cawley Middle 
School, 89 Whitehall Road, Hooksett, NH 
 
CALL TO ORDER 
Vice-Chair Tsantoulis called the Special Meeting to order at 11:50am 
 
PROOF OF POSTING 
Executive Assistant, Wendy Baker provided proof of posting. 
 
ROLL CALL 
Present:  Vice-Chair Tim Tsantoulis, Councilor Randall Lapierre, Councilor Alex Walczyk, 
Councilor David Ross, Councilor John Durand, Councilor Roger Duhaime, Councilor Keith Judge 
and Councilor David Boutin. 
Absent:  Chair James Sullivan. 
 
PUBLIC INPUT 
None 
 
OLD BUSINESS 
Warrant amendment from the 2/4/23 Deliberative Session, motion from Alan Brennan (29 
Pleasant Street) to remove $3,500 from the Administration Uniforms line of the Operating 
Budget, seconded by Alyssa Ehl (27 Barberry Street).  Motion passed 21 yes and 5 no. 
 
Councilor Lapierre motioned to approve the amendment to Warrant Article 4, Operating 
Budget, as presented and approved at the Deliberative Session, removing $3,500 from the 
Administration Uniforms line.  Councilor Judge seconded the motion. 
 
Roll Call Vote 
R. Duhaime – Aye 
J. Durand – Aye 
R. Lapierre – Aye 
A. Walczyk – Aye 
D. Boutin – Aye 
T. Tsantoulis – Aye 
D. Ross – Aye 
K. Judge – Aye 
J. Sullivan – Absent 
Voted in Favor (8-0) 
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Town Council’s Attorney Matt Serge stated that there was no statute requirement for Town 
Council to place a vote count on the Warrant/Ballot for Articles 2 & 3. 
 
Councilor Boutin motioned to not add Town Council vote on Articles 2 & 3 on the Town 
Warrant/Ballot.  Vice-Chair Tsantoulis seconded the motion. 
Vote failed (4-4) 
 
Councilor Ross motioned to add Town Council vote on Articles 2 & 3 on the Town 
Warrant/Ballot.  Councilor Durand seconded the motion. 
Vote failed (5-3) 
 
PUBLIC INPUT 
None 
 
ADJOURNMENT 
Vice-Chair Tsantoulis motioned to adjourn at 12:01 pm.  Councilor Boutin seconded the motion. 
Voted unanimously in favor (8-0) 
 
Respectfully submitted, 
Wendy A Baker 
Wendy A. Baker 
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Town of Hooksett 

Town Council Meeting Minutes 

Wednesday, February 8, 2023 

 1 

The Hooksett Town Council met on Wednesday, February 8, 2023, at 6:00 in the Hooksett Municipal 2 

Building.  3 

 4 

CALL TO ORDER 5 

Chair Sullivan called the meeting of 08 Feb 2023 to order at (6:01) pm. 6 

 7 

PROOF OF POSTING 8 

Human Resource Coordinator Donna Fitzpatrick provided proof of posting. 9 

 10 

ROLL CALL 11 

In Attendance: Councilor James Sullivan, Councilor Timothy Tsantoulis, Councilor Alex Walczyk, 12 

Councilor Randall Lapierre, Councilor David Boutin, and Councilor John Durand, Councilor Roger 13 

Duhaime, Councilor David Ross (arrived at 7:13 and left at 7:47). 14 

 15 

Absent: Councilor Keith Judge 16 

 17 

PLEDGE OF ALLEGIANCE 18 

 19 

AGENDA OVERVIEW 20 

 21 

SPECIAL RECOGNITION 22 

 23 

A. Garron- No New hires and no departures.  24 

 25 

PUBLIC INPUT - 15 MINUTES 26 

 27 

David Smith- representing the Martins Ferry Coalition- 26 Martins Ferry Road- we have jersey barriers 28 

on the road and am wondering why they’ve been there for 10 months. In my opinion there was work 29 

that was done that was done incorrectly. I don’t understand why we paid for bad work. Why has this 30 

been drawn out, why was it not overseen? I don’t think that we need a new bridge. The guardrail can be 31 

fixed. Anyone can fix it. Bruce and I had a long conversation and why we need it and I do not agree 32 

with him. Why did the speed calming measures get removed? Did you ask why they were asked to be 33 

removed? They were there for a reason to reduce speed. We have a no thru trucking that does not get 34 

enforced. We have a weight limit that is not enforced, and I don’t even know that we have the means to 35 

weight the truck. As I see it we bring down a weight limit. The weight limit is based on the bridge and 36 

how much weight it can handle. If we enforce the posting that we have on the road we are going to 37 

negate the issues that we have. what do we need on that road, we need the jersey barriers removed 38 

and my reason for the phone call is why is it taking so long. It has been over 10 months.  39 

 40 

J. Sullivan- we may not be able to answer all your questions as this is just public comment. The initial 41 

work was due to a wash out. There has been discussion on removing the speed bump from a councilor, 42 

but we have not voted on that yet, as we were asked to review the area in full first. Please reach out to 43 
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TC MINUTES  2-8-2023  2 
 

the town administrator for further questions. We are addressing this topic later and some of your 44 

questions may be answered later.  45 

 46 

D. Smith- do we have a figure on what it cost for the landscaping and guardrail work? 47 

 48 

A. Garron- it was a 1-part fix that led to a 2-part fix. The erosion control is what we paid for. What we 49 

are going to be talking about later is the rest of the fix.  50 

 51 

D. Smith- who spoke against the speed bump? 52 

J. Durand raised his hand.  53 

 54 

D. Smith- the speed bump works our traffic count went up like 300% from a July study to a October 55 

study. They speed, and we suffer from noise, safety and it is dangerous.  56 

 57 

D. Smith- I and my neighbors will come again and tell you that we need and want the speed bumps. My 58 

closing comment is that we all have a job to be responsible and to be careful with our money. We need 59 

to look long and hard on how we spend our money. I am really bothered. I am here to plant the seed 60 

that we are all very surprised by the situation.  61 

 62 

J. Durand- I agree with you, the speed table down there is not doing any good where it is, and it should 63 

be moved. 64 

 65 

J. Sullivan- if you have any additional questions, please reach out to Andre for him to address your 66 

concerns.  67 

 68 

SCHEDULED APPOINTMENTS 69 

 70 

9.1- Martins Ferry Road/North River Road Intersection - Request approval of the Council to 71 

permit the Town Administrator to sign a contract with GM2 Associates, Inc. to conduct the 72 

Design and provide Construction Administration for improvements to this intersection. The 73 

contract amount will be $261,091.  74 

 75 

A. Garron – the erosion issue that happened here brought other issues. There was decking issues that 76 

prohibited the guardrails from being attached and couldn’t be certified by an engineer. The guardrail 77 

issue is that it keeps getting hit due to the alignment of the road. Council didn’t want to piece this and 78 

wished to take a more comprehensive look at this.  We put out an RFQ to address the road, and tonight 79 

we have the engineering firm here to discuss. 80 

 81 

B. Thomas- here with me is Seth Hill from GM2. Martins Ferry Road/North River Road Intersection – 82 

we request approval of the Council to permit the Town Administrator to sign a contract with GM2 83 

Associates, Inc. to conduct the Design and provide Construction Administration for improvements to 84 

this intersection. The contract amount will be $261,091. The Consultant was selected though a 85 

thorough Qualifications Selection Process.  The project would include the design of the reconfiguration 86 

of the intersection to allow the safe flow of traffic through the area, and the design of a new bridge 87 

installed a few hundred feet east of the intersection crossing Martins Ferry Road. The design schedule 88 

will be such that the entire design will be complete, and project bid in the fall/winter. I have been 89 
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TC MINUTES  2-8-2023  3 
 

dragging my feet as I have been waiting for funding sources to come in. Expends $261,091 from the SB 90 

401 Block Grant funds recently received from the State of New Hampshire. There is currently $261,202 91 

in this block grant. After construction, $111,000 will remain. It is likely that the construction for this 92 

project may cost up to $1,000,000. This may be funded through recently received bridge funds of about 93 

$214,000, Impact Fee funds of about $300,000 (subject to the approval of the Town Attorney, with the 94 

balance funded by a future Warrant Article. 95 

 96 

D. Boutin- can you explain the design. 97 

 98 

B. Thomas- we’ve revised the intersection to make the curve a little smoother.  Right now, it's almost 99 

like a stop sign intersection. In this the radius longer. It will make it easier for trucks to go through there. 100 

 101 

B. Thomas- it is a no thru trucking and a weight limit on the road.  102 

 103 

D. Boutin- do we have an issue with trucks? 104 

 105 

B. Thomas- yes in regard to the weight and the wheelbase being too large for them to make the turn.  106 

 107 

A. Garron- there is a weight limit and a no thru trucking posted on the road. The no thru trucking is for 108 

those that do not have business in town. If they are going to SNHU and have business, then they are 109 

allowed to go thru.  110 

 111 

B. Thomas- not exactly because we won't design it for the large tractor trailers to go through there, and 112 

if the box trucks are overweight, they can't go through there. 113 

 114 

D. Boutin- does law enforcement deal with the trucks if they are going down the road and they should 115 

not be? 116 

 117 

B. Thomas- they should be enforcing it.  118 

 119 

D. Boutin- what is the issue here is it the weight of the vehicle? 120 

 121 

B. Thomas- there are 2 issues. The weight limit, so heavy trucks can't go over it, and a new bridge 122 

would fix that, and the other Is that the way the intersection is configured. Trucks cannot make that 123 

corner without sideswiping the guardrail. 124 

 125 

D. Boutin – would this new configuration help? 126 

 127 

B. Thomas- it would completely eliminate the issue and eliminate the issue with the guardrail. If we 128 

move the bridge, there will be bridge rail and the rest will be filled in and no guardrail in the other areas.  129 

 130 

B. Thomas- if we have new bridge there will be bridge rails to protect the stream. The stream will move 131 

and that area filled in where the bride is will be normal rails.  132 

 133 
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R. Duhaime- why don’t we just go thru the bullets that Bruce has given us. We are asking about 134 

guardrails, and we are not at the point to guardrails yet. This will protect the intersection, but we have 135 

not addressed the speed control yet.  136 

 137 

R. Duhaime- you have a sharp curve at the bottom of the hill. So, I'd imagine that we wouldn't want that 138 

sharp of a return at the bottom of the hill. People usually pick up speed coming down a hill. So, it's not a 139 

good scenario. 140 

 141 

S. Hill- as part of the design process will be addressing the speed. As you stated it is at the bottom of a 142 

hill so you may not be able to completely address the concerns but as part of the design process is 143 

looking at all of that.  144 

 145 

T. Tsantoulis- I think we have jumped ahead of ourselves here. Aren’t the jersey barriers there because 146 

the guardrail is failing and are there to protect drivers. One way or another we have to have a bridge or 147 

culverts to allow the water to flow thru.  148 

 149 

J. Durand- if there is a sign that says no thru trucking then there should be no thru trucking. The other 150 

part is there has been a lot over the years where SNHU has purchased homes and removed homes 151 

and have changed the area and eventually want to take over that area and have it all to themselves. 152 

They have an idea of building a road so they can have that area. We maybe should be talking to SNHU 153 

to see their intentions as we may be spending all this money for nothing.  154 

 155 

B. Thomas- before we sent out the RFQ I spoke with SNHU and they made no indication of wishing to 156 

help pitch in for the costs.  157 

 158 

J. Durand- if we are redesigning this I’d hate for us to redesign this to a point where trucks can go thru 159 

and the residents don’t seem to want the additional traffic going through.  160 

 161 

A. Garron- we haven’t abandoned the topic with SNHU. It is noted that there is indeed a no thru 162 

trucking on Main St, but as long as they have a destination within Hooksett they are allowed to travel 163 

thru.  164 

 165 

R. Duhaime- this has always been an intersection. It would be nice to see this all resolved.  166 

 167 

J. Durand- has anybody thought of instead of making it a curve, to make it a stop and then a turn? 168 

 169 

B. Thomas- the design phase is like a study, and we will look at all of the options.  170 

 171 

B. Thomas- the existing culvert is relatively small, and it can get clogged up easily. If we make it 10 feet 172 

wide, it qualifies as a bridge and we will be able to potentially get more funding.  173 

 174 

R. Duhaime- the erosion is a reoccurring problem. As soon as we get it addressed, we won’t have this 175 

issue anymore. 176 

 177 

S. Hill- generally water does not like to take 90 degree turns and results in erosion, if we go with this 178 

option, it will help reduce erosion as it gives it a different path to follow.  179 
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 180 

J. Sullivan- do we need state approval? 181 

 182 

B. Thomas- yes, we will need to get a wetlands permit.  183 

 184 

S. Hill- the existing stream is very unnatural. One of the 1st steps that we would do is meet with the 185 

regulatory agencies to see how they feel about out proposed designs and get their input.  186 

 187 

J. Sullivan- what about existing sidewalk bridge? 188 

 189 

B. Thomas- it is kind of a bazar configuration and that will be addressed. 190 

 191 

A. Garron- was that a donation from SNHU or put in from the town. 192 

 193 

J. Sullivan- SNHU had some involvement in the foot bridge.  194 

 195 

R. Duhaime- I believe during the Mother’s Day flood they used relief money to build it.  196 

 197 

B. Thomas- the state has a municipal Bridge Program, and they inspect all the bridges, and if we have 198 

issues we would qualify for future funding.  199 

 200 

J. Durand- so what does the contract cover? 201 

 202 

J. Durand- how much do you think this project will cost? 203 

 204 

B. Thomas- I believe it will be close to 1 million dollars.  205 

 206 

T. Tsantoulis- regardless of if we don’t have all of the money to finish this project, we still need to 207 

address this. We can’t keep kicking the can down the road. A lot of SNHU is in Hooksett and in 208 

Manchester. We have a responsibility to fix this, and we need to design it to know how to fix it.  209 

 210 

D. Ross- I have not seen the other bids. Why are we choosing on qualifications and not the monetary 211 

bid. We are the ones who should be making decisions on contracts and not staff. The fact is the growth 212 

that has occurred on the inside of the culvert. We should not be signing off on our authority to make 213 

decisions on contracts and bids.  214 

 215 

A. Garron- we followed the process in accordance with what has been adopted by this council. We 216 

followed direction by the council to look into this. This is not the design this is a concept. In order to 217 

move forward we need to put something in front of you based on the direction you give us. We have 218 

always followed this process. We went forward with a RFQ. There is a drainage factor and an 219 

intersection design factor and we wanted to make sure we went forward with a firm that would address 220 

both of those occasion. Ultimately what will come of this is a design will go out to bid from what we 221 

move forward with.  222 

 223 

J. Sullivan- what was the other bids? 224 
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 225 

A. Garron- since we went through a request for qualifications, we only went with a bid request on the 226 

selected firm in accordance with our financial policy. 227 

 228 

D. Ross- Again, definition of bid is a monetary offer, and we haven't seen it and that's not right. But to 229 

have the secret bidding process, which is what it is, strictly on qualifications that are judged by staff to 230 

not the Council, is improper to me. It's not how we award bids, not for 1/4 million of dollars. And I think 231 

it's wrong. 232 

 233 

R. Lapierre- the block grant was a specific value how was that amount determined? 234 

 235 

A. Garron- it is based off of population and another factor that I do not remember. 236 

 237 

R. Lapierre- what were the stipulations of accepting the SB401 grant funds? 238 

 239 

A. Garron- for highway projects.  240 

 241 

R. Lapierre- the way I read the staff report is that they choose GM2 based on qualifications and then 242 

their bid was close to our block grant funds.  243 

 244 

J. Sullivan motioned to grant permission for the Town administrator to sign contract with GM2 245 

Associates, Inc. for $261,091 funds coming form the SB401 Block Grants for Design and 246 

Construction Administration for improvements of the Martins Ferry Road/North River Road 247 

Intersection, seconded by T. Tsantoulis.  248 

 249 

Roll Call Vote #2 250 

R. Duhaime   Aye 251 

J Durand   Nay 252 

D. Ross   Nay 253 

R. Lapierre   Nay 254 

A. Walczyk   Nay 255 

D. Boutin   Nay 256 

K. Judge   NP 257 

T. Tsantoulis   Aye 258 

J. Sullivan   Aye 259 

 260 

Vote fails 3-5 261 

 262 

J. Sullivan- so at this point we are not moving forward with this project. 263 

 264 

CONSENT AGENDA 265 

 266 

T. Tsantoulis motioned to accept the consent agenda 10.1 as presented; seconded by A. 267 

Walczyk.  268 

 269 
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Vote in favor 8-0 270 

 271 

10.1 To accept a donation totaling $150.00 from George and Daniel Bureau to the Town of 272 

Hooksett for the Family Services Department per RSA 31:95-b,III(b) 273 

 274 

 275 

NOMINATIONS AND APPOINTMENTS 276 

 277 

J. Sullivan- we have 2 requests, Ron Ducharme seeking appointment to the Trash Collection 278 

subcommittee as a regular member and Fred Bishop seeking appointment to the Trash Collection 279 

subcommittee as a regular member.  280 

 281 

T. Tsantoulis- I have concerns with individual stepping in at this point. Given how these 2 have already 282 

tilted their hand on where they stand on this subject. They both live in condos and want to see trash 283 

pickup in condo subdivisions. We should continue as we are with the subcommittee. They are welcome 284 

to come to public input, but I don’t think they should be on the subcommittee.  285 

 286 

J. Sullivan- if we want to change the makeup of the committee, we need to make a vote on that.  287 

 288 

D. Ross- just because someone has an interest you can’t presume someone’s intent. You can’t 289 

discriminate based on their perceived intent. It should be based on qualifications; you can’t bar them for 290 

their interest.  291 

 292 

J. Sullivan- The administrator received 2 applications as members on a committee. In order for us to 293 

entertain the application. We need to change the charge of the original motion to change the number of 294 

members.  295 

 296 

NEW BUSINESS 297 

 298 

14.1 Hackett Hill Road/Rte. 3A intersection and the Main Street/Rte. 3A. intersection State Project 299 

#43851. Provide the Town Administrator with a “Certificate of Authority” that provides him with the 300 

authority to sign the Project Agreement Between the Town and the State of New Hampshire for the 301 

Engineering and Construction of the Hackett Hill Road/Rte. 3A intersection and the Main Street/Rte. 302 

3A. intersections. 303 

 304 

R. Lapierre motioned to approve of the Town Administrator to sign the State Highway Aid and 305 

Federal Aid Programs Project Agreement for the Hackett Hill Road/Rte. 3A intersection and the 306 

Main Street/Rte. 3A intersection project also known as State Project #43851, and to provide a 307 

Certificate of Authority to that effect. Seconded by A. Walczyk.  308 

 309 

Roll Call Vote #3 310 

D. Boutin   Aye 311 

D. Ross   NP 312 

A. Walczyk   Aye 313 

J. Durand   Aye 314 
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R. Duhaime   Aye 315 

T. Tsantoulis   Aye 316 

R. Lapierre   Aye 317 

K. Judge   NP 318 

J. Sullivan   Aye 319 

 320 

Vote 7-0 321 

 322 

B. Thomas- want to make you aware that. As part of this project process, we strictly follow the state 323 

regulations of the bidding procedures, and step one is that we advertise for the qualifications and then 324 

we pick a consultant based on those qualifications only. Then we negotiate with that consultant and 325 

that's step one. This is not a bid. It's a request for qualifications just like Martins Ferry Rd. Approving 326 

this project you're not approving because it's my idea but you're approving the state process and that's 327 

how we have to award. 328 

 329 

A. Garron- to follow up with what Bruce has said, the state has already complied a pre-selected list of 330 

consultants to use. It is a state project on the 10-year plan, but municipally managed. We do need to 331 

follow their guidelines. When we do submit for qualifications we are submitting based on the list by 332 

DOT.  333 

 334 

A. Walczyk- do we only have to pick from the firms that are on that list? 335 

 336 

A. Garron- correct.  337 

 338 

R. Duhaime- what are we giving you authority for? 339 

 340 

A. Garron- to start the project. That is why we gave you terms to read through. Those are requirements 341 

from the state that they gave me a certificate of authority. I really want to try to get this project going. 342 

Part of getting this project going is the certificate of authority to start to interview engineering firms. So, 343 

we can start the ball rolling. Regards to what is going to ultimately lead to the improvement of Hackett 344 

Hill Road and route 3A and Main St. This is a requirement from the state we go through this, and if 345 

council want to be a part of that process the interview process you are more than welcome to.  346 

 347 

D. Ross- have you all read thru this? I see a lot of work that is to be provided by town staff. I think 348 

everyone needs to read all through this.  349 

 350 

A. Garron- getting on the states 10-year plan is a big deal. The last time we were on the plan was back 351 

in 2017/2018, but we failed to get our portion of the funding. We were lucky to get this back on the 10-352 

year plan. We were somewhat assured that there is adequate funding out there to get this done. The 353 

portion that is the local share is already there and the developer at Hackett Hill has already dedicated 1 354 

million dollars. This document from the state is standard documentation in regard to fair and equitable 355 

trade and procurement of funds, and we do have to follow their rules and we need to start this process 356 

with this letter of acknowledgement.  357 

 358 

T. Tsantoulis- we have to be willing to make a commitment to move forward with looking at this.  359 

 360 
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J. Durand- when you talk about the 2017 when it was looked at before, was that the warrant article that 361 

was defeated for the roundabout.  362 

 363 

A. Garron- what I understand is that the price kept escalating. Back then you were only talking about 364 

one intersection. This project includes both intersections. It was increased to 4 million as it is significant 365 

projects.  366 

 367 

D. Ross- this needs more time we need to look through this and look at this more carefully. We can’t 368 

make this decision right now. Again exit 11 is a state problem it is up to them to fix that problem. The 369 

only reason they have to take the other section up is because the other end will que up. This needs 370 

more time, the state loves pushing you into things and not paying the bill. I will talk to tommy and how 371 

DOT does things. We need more than 1 meeting.  372 

 373 

R. Duhaime- looking at this paperwork we are sponsoring this, not the state? 374 

 375 

A. Garron- the municipality will take the lead on the project but need to adhere to the DOT guidelines.  376 

 377 

D. Boutin- Granite Hill is putting up the money not the town, correct? 378 

 379 

A. Garron- right now we have the 1 million from Granite Hill and we have impact fees that we have set 380 

aside and need to spend.  381 

 382 

D. Boutin- what’s important to understand is that taxpayers’ funds are not going to this project.  383 

 384 

A. Garron- the best way that I can put it is that we have enough money put away in our possession to 385 

take care of our share.  386 

 387 

A. Walczyk- Andre have you been involved in a project like this before? And what are your thoughts 388 

and experience on this project? 389 

 390 

A. Garron- yes, I have. My experience is that once the agreement has been entered into you just want 391 

and need to follow by the DOT rules. Even though we are running it we are running it by their rules. The 392 

fact that we are on the 10-year plan and a majority of funding being paid for by the state. It’s too 393 

important to not make this work. 394 

 395 

J. Durand- years back we had plans for this roundabout. Can we still use the plans that we already paid 396 

for in the past.  397 

 398 

A. Garron – keep in mind this is different from the last one. If one intersection has around about, then 399 

the 2nd one has to be looked at to see what options is better. The town will be involved in the end 400 

design. But what we were looking at 7 years ago is different as we are looking a 2 aspects vs one and 401 

how the 2 will work together. 402 

 403 

R. Lapierre- how much money from the town does that commit the town to today? 404 

 405 
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A. Garron- I believe we are committing to the $703,333 is what is known now and is our commitment 406 

today.  407 

 408 

14.2 Request to discuss potential Parks & Rec Projects   409 

 410 

R. Lapierre moved to table the discussion until Mr. Janos can attend; seconded by D. Boutin. 411 

 412 

Roll Call Vote #4 413 

A. Walczyk   Aye 414 

R. Lapierre   Aye 415 

D. Ross   NP 416 

R. Duhaime   Aye 417 

J. Durand   Aye 418 

K. Judge   NP 419 

T. Tsantoulis   Aye 420 

D. Boutin    Aye 421 

J. Sullivan   Aye  422 

 423 

Vote in favor 7-0 424 

 425 

APPROVAL OF MINUTES 426 

 427 

T. Tsantoulis motioned to approve the public minutes of January 9, 2023; seconded by D. 428 

Boutin. 429 

 430 

Line 74- “change their mailing address” should be “register or change the voting status” and 431 

Sumize should be surmise.  432 

 433 

Vote in favor 7-0 434 

 435 

D. Boutin motioned to approve the public minutes of January 18, 2022; seconded by A. Walczyk. 436 

 437 

A. Walczyk left early, and motion #5 line 449 should be a NP and line 456 Vote in favor 7-0 438 

 439 

J. Sullivan motioned to approve the non-public minutes of January 18, 2023; seconded by D. 440 

Boutin. 441 

 442 

Vote in favor 7-0 443 

 444 

J. Sullivan motioned to recommend article 4 for the operating budget in the amount of 445 

$23,222,871 as amended at the 2023 Deliberative Session seconded by D. Boutin.  446 

 447 

Roll Call Vote #5 448 

T. Tsantoulis   Aye 449 

D. Ross   NP 450 

R. Duhaime   Aye 451 
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A. Walczyk   Aye 452 

R. Lapierre   Aye 453 

K. Judge   NP 454 

J. Durand   Aye 455 

D. Boutin   Aye 456 

J. Sullivan   Aye 457 

 458 

Vote in favor 7-0 459 

 460 

J. Sullivan motioned to recommend Article 12- Phase IV of the Merrimack Riverfront Trail as 461 
amended at the 2023 Deliberative session; seconded by D. Boutin.  462 

 463 

Roll Call Vote #6 464 

J. Durand   Aye 465 

R. Lapierre   Nay 466 

K. Judge   NP 467 

D. Boutin   Aye  468 

D. Ross   NP 469 

T. Tsantoulis   Aye 470 

A. Walczyk   Aye   471 

R. Duhaime   Aye 472 

J. Sullivan   Aye 473 

 474 

Vote in favor 6-1 475 

 476 

TOWN ADMINISTRATOR'S REPORT 477 

Given by Andre Garron. 478 

• Winter Carnival- 1/28/23-Donati Field-Recap- this event was well attended, and it was good to 479 

see smiling happy faces, and well done by the Kiwanis. 480 

• Deliberative Session and preparation for March 14, 2023, Town Meeting (Recap) 481 

• Admin Budget reduced by $3,500-Uniforms. 482 

• Cons. Comm. Riverwalk Project-Now to be partially funded by undesignated Fund 483 

Balance in the amount of $125K (of $250K project) 484 

• Kiwanis Volunteer of the year nominations- they are seeking information from the TC on 485 

employee of the year and volunteer of the year. If there are people you want considered please 486 

get them to the TA. 487 

• Plowing Pedestrian Bridge- we received a request the ability for the town to plow the bridge. 488 

When Earl was here we determined to make it a 3 season bridge, as maintenance would 489 

damage the decking and a travel at your own risk. 490 

R. Duhaime- they have a brush attachment, that wont damage the deck, and now that it is lite 491 

up it would be good to keep it maintained, and it’d help keep the snow off the wood.  492 

T. Tsantoulis- one of the concerns was to keep snowmobiles off of the deck due to the damage 493 

the sleds cause. You have to do it in a way that you don’t build up snow. 494 

• Police Department Award Ceremony- Outstanding Achievement Award given to Josh Preve and 495 

Kevin Laliberte. The Chief’s Achievement award was awarded to Angela Bergeron. Honorable 496 

Service Commendation went to Brandon Carleton. Officer of the Year given to Kevin Laliberte.  497 
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• Cindy Drive- the parcel is seeking permission to build a 2 family on septic, in regard to the town 498 

property I see no issues. It has been brought up in the past to seek input from the TC in regard 499 

to being an abutter.  500 

• Town Employee Luncheon- the proposed date is April 6, 2023. The proposal is to have the 501 

council assist with the buffet style food. We’d like to bring back some games that we have 502 

played in the past. The departments are seeking permission to close offices after the event 503 

except emergency services.  504 

D. Fitzgerald- yes, we do, but I however would discourage you from doing so as we have the 505 

Boards and Committee acknowledgement the following week and they will be solicitating 506 

donations. We also receive monies form HealthTrust for the wellness coordinator and there will 507 

be sponsored events from that. 508 

Town Council consensus: 509 
o to host an employee appreciation luncheon on Thursday, April 6, 2023 at the Hooksett 510 

Public Library 511 
o to allow all Town offices to close at noon for employees to participate in the luncheon 512 

from 12-2 513 
o to allow Department Heads to make the decision for their department whether to remain 514 

closed for the remainder of the day based on operation. 515 

• JSJ Auction- we will have a nonpublic meeting on 2/22/23 to discuss how we want to move 516 

forward.  517 

• ARPA Subcommittee- reestablish the committee we still have around 400k that needs to be 518 

allocated by December 31, 2024. The same with the charter subcommittee has been 519 

established as well.  520 

 521 

SUB-COMMITTEE REPORTS 522 

 523 

A. Walczyk- Recycling met and we are not going to have a meeting in February. The condos that had 524 

barrels distributed to them were picked up 142 from Berry Hill and 130 from Brook Ridge. The new 525 

truck chassis will be available end of May, earliest we will see on the road is June and after upfitting 526 

closer to end of summer.  527 

 528 

NON-PUBLIC SESSION #1 NH RSA 91-A:3 II b. 529 

 530 

J. Sullivan motioned to enter NON-PUBLIC SESSION #1 NH RSA 91-A:3 II b.; seconded by D. 531 
Boutin.  532 

(b) The hiring of any person as a public employee. 533 

Roll Call Vote #7 534 

D. Ross   NP 535 

K. Judge   NP 536 

R. Lapierre   Aye 537 

R. Duhaime   Aye 538 

A. Walczyk   Aye 539 

J. Durand   Aye 540 

T. Tsantoulis   NP  541 

D. Boutin   Aye 542 

J. Sullivan   Aye 543 
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 544 

Vote in favor 6-0 545 

 546 

R. Lapierre motioned to seal the minutes of February 8, 2023; seconded by T. Tsantoulis. 547 

 548 

Roll Call Vote #8 549 

R. Lapierre   Aye 550 

R. Duhaime   Aye 551 

T. Tsantoulis   Aye 552 

A. Walczyk   Aye 553 

J. Durand   Aye 554 

D. Ross   NP 555 

D. Boutin   Aye 556 

K. Judge    NP 557 

J. Sullivan   Aye 558 

 559 

Vote in favor 7-0 560 

 561 

J. Sullivan motioned that the Council, as recommended by the Town Administrator and per 562 
Town Charter Section 4.6, advises and consents to Patricia “Trish” Caruso for a conditional 563 
offer of employment as the new Family Services Director.  Seconded by D. Boutin.  564 
 565 
Vote in favor (6-0) 566 

 567 

ADJOURNMENT 568 

 569 

R. Lapierre motioned to adjourn the meeting at 8:45 pm. Seconded by D. Boutin   570 

 571 

All in favor 7-0 572 

 573 

Respectfully submitted, 574 

 575 

Alicia Jipson 576 

 577 

Alicia Jipson  578 

Recording Clerk 579 
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