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 AGENDA 
Town of Hooksett Town Council 

Wednesday, April 10, 2024 at 6:00 PM 

 

  
A meeting of the Town Council will be held Wednesday, April 10, 2024 in the Hooksett Municipal Building 
commencing at 6:00 PM.  
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1. Two 15-minute Public Input sessions will be allowed during each Council 
Meeting. Time will be divided equally among those wishing to speak, however, 
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2. No person may address the council more than twice on any issue in any 
meeting. Comments must be addressed to the Chair and must not be personal 
or derogatory about any other person. 

3. Any questions must be directly related to the topic being discussed and must 
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Anyone requesting auxiliary aids or services is asked to contact 
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be addressed to the Chair only, who after consultation with Council and Town 
Administrator, will determine if the question can be answered at that time. 
Questions cannot be directed to an individual Councilor and must not be 
personal in nature. Issues raised during Public Input, which cannot be resolved 
or answered at that time, or which require additional discussion or research, 
will be noted by the Town Administrator who will be responsible for researching 
and responding to the comment directly during normal work hours or by 
bringing to the Council for discussion at a subsequent meeting. The Chair 
reserves the right to end questioning if the questions depart from clarification to 
deliberation. 

4. Council members may request a comment be added to New Business at a 
subsequent meeting.  

5. No one may speak during Public Input except the person acknowledged by the 
Chair. Direct questions or comments from the audience are not permitted 
during Public Input. 
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Public Hearing – Adjustment of Hooksett Village Water Precinct Boundaries per 

RSA 52:1, 5 Village Districts.  Mike Heidorn and Commissioners from the HVWP 
will be available to answer any related questions. 

Meeting: Town Council - 10 Apr 2024 
Department: Community Development 
Staff Contact: Bruce Thomas, Town Engineer 
 
BACKGROUND INFORMATION: 
Open Public Hearing 
  
The purpose of this Public Hearing is to discuss the adjustment of the boundaries of the Hooksett 
Village Water Precinct (HVWP) service area boundaries. The HVWP will present information to the 
Town Council. 
  
Information will be presented, and public comment taken on the confirmation of the Hooksett Village 
Water Precinct (HVWP) service area boundaries to more accurately depict those boundaries at the 
parcel level and facilitate Town development, planning and engineering activities.  No new 
infrastructure expansion is included. 
  
Description and background information provided in “Scheduled Appointments” agenda item. 
  
Close Public Hearing 
 
FINANCIAL IMPACT: 
None 
 
POLICY IMPLICATIONS: 
None 
 
RECOMMENDATION: 
Open Public Hearing, hold public hearing and close Public Hearing 
 
SUGGESTED MOTION: 
Motion to Open Public Hearing  
Motion to Close Public Hearing 
 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 
Listen to input received at the public hearing 

Agenda Item #6.1.
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Adjustment of Hooksett Village Water Precinct Boundaries per RSA 52:1, 5 Village 

Districts.  Mike Heidorn and Commissioners from the HVWP will be available to 
answer any related questions. 
 
 

Meeting: Town Council - 10 Apr 2024 
Department: Community Development 
Staff Contact: Bruce Thomas, Town Engineer 
 
BACKGROUND INFORMATION: 
The Hooksett Village Water Precinct (HVWP) wishes to confirm the limits of their service area 
boundaries to more accurately depict those boundaries at the parcel level and facilitate Town 
development, planning and engineering activities.  No new infrastructure expansion is included.  A 
plan of the current service area is provided. 
  
Per State requirements, the HVWP has petitioned and obtained the signatures of at least 10 Precinct 
voters to approve of the service area boundary delineation.  The Petition dated February 27, 2024 is 
attached.    Statutes require that the Petition be ratified by the Precinct’s voters prior to it taking effect.  
To that end, it was approved at the HVWP’s Annual Meeting held on February 27, 2024.  A copy of 
the meeting minutes (Petition info is near the end) is attached.  
  
At this time, the Petition must now be submitted to Town Council for consideration.  The HVWP is 
requesting that the Town Council approve the Petition after holding a duly-noticed public hearing, in 
accordance with State requirements.   
  
If TC approval is granted, documentation of that approval needs to occur in the records of the Town 
and Precinct within 60 days of the approval.   
  
A description of the boundaries of the Precinct’s current service area is attached.  As shown on 
“HVWP Service Area, Hooksett, NH” attached hereto. 
 
FINANCIAL IMPACT: 
None 
 
POLICY IMPLICATIONS: 
None 
 
RECOMMENDATION: 
Approve of the HVWP Boundary changes as presented by the Hooksett Village Water Precinct. 
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SUGGESTED MOTION: 
Motion to approve of the HVWP Boundary changes as presented by the Hooksett Village Water 
Precinct. 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 
I concur with the suggested motion. 
 
ATTACHMENTS: 
003 2024 Petition to Clarify Boundaries - signed w att 
005 Town of Hooksett Public Hearing Notice for Union Leader -HVWP Boundaries 
007 Annual Meeting Minutes - 022724 
008 RSAs 
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EXHIBIT A 

Beginning at the upstream intersection of the Merrimack River with the Town of Hooksett’s 

boundary, thence eastward along said boundary to a point approximately 100 feet west of 

Pleasant Street, thence southward along a line parallel to and 100 feet west of Pleasant Street 

to Lot 2-31, following the boundaries of Lot 2-31 to a point opposite the southern boundary of 

Lot 2-33-18, thence eastward along the southern boundaries of Lots 2-33-18, 2-33-18-7, 2-33-

18-6, 2-33-1 and 2-33-2 to the westerly sideline of Route 3 (Daniel Webster Highway), thence 

northerly along the westerly sideline of Route 3 to the Hooksett town line, eastward along the 

Hooksett town line to the northeast corner of Lot 3-10-1, thence southward along the eastern 

boundary of Lot 03-E, thence eastward along the northern boundaries of Lots 03-19 and 03-18, 

thence southerly along the eastern boundaries of Lots 03-18 and 03-F, thence westward along 

the northern boundary of Lot 14-6 to the northeast corner of Lot 14-5, thence southward along 

the eastern boundary of Lots 14-5 and 14-4 to the northeast corner of Lot 14-10, thence 

westward along the northern boundary of Lot 14-10 to Lot 14-2, thence southward and 

westward along the southern boundary of Lot 14-2, thence generally westward along the 

southern boundaries of Lots 14-1-13, 14-1-12 and 14-1-10 to the northeast corner of Lot 14-32, 

thence generally southward along the western boundary of Lot 14-14 to the southeast corner 

of Lot 14-18, thence eastward along the southern boundary of Lot 14-14 to the eastern 

boundary of Lot 14-16, thence following the eastern and southern boundaries of Lot 14-16 to a 

point approximately 200 feet east of the easterly sideline of Route 3, thence southward along a 

line parallel to and 200 feet east of Route 3 to the northern boundary of Lot 18-8, thence 

westward along the northern boundary of Lot 18-8 to the easterly sideline of Route 3, thence 

across Route 3 to the southeast corner of Lot 18-3, thence westward along the southern 

boundary of Lots 18-3 and 18-3-2 to the eastern boundary of Lot 18-4, thence southward and 

westward along the boundary of Lot 18-4 to the eastern boundary of Lot 10-62, thence 

westward across Lot 10-62 to the east bank of the Merrimack River, thence due west across the 

Merrimack River to its west bank, thence southerly along the west bank of the Merrimack River 

to the southern boundary of Lot 29-28, thence westward along the southern boundary of Lot 

29-28 to the easterly sideline of Route 3A (West River Road), thence across Route 3A to the 

northern boundary of Lot 29-71, thence along the northern boundary of Lot 29-71 to the 

eastern boundary of Lot 29-76-1, thence generally northward and westward along the eastern 

boundary of Lot 29-76-1 to the southern boundary of Lot 29-2, thence westward along the 

southern boundary of Lot 29-2 to the southwest corner of Lot 29-2, thence westward along the 

southern boundary of Parcel A as depicted on Plan #202200014296 recorded at the Merrimack 

County Registry of Deeds to the easterly sideline of Route 93N, thence northward along the 

easterly sideline of Route 93N to the northern boundary of Lot 24-59, thence westward to the 

southern boundary of Lot 23-5, thence westward along the southern boundary of Lots 23-5, 23-

4 and 17-40, thence northward along the eastern boundary of Lot 17-40 and across Cross Road 

to the southwestern corner of Lot 17-39, thence northward along the western boundary of Lots 

17-39, 17-9, 17-7 and 17-7-1 to the southerly sideline of Hackett Hill Road, thence northward 
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along the southerly sideline of Hackett Hill Road to the intersection with Cate Road, thence 

northward along the centerline of Cate Road to the northerly sideline of Brickyard Pond Road 

(the access road to Pike Quarry), thence southward along the northerly sideline of said access 

road to the centerline of Hackett Hill Road, thence eastward to the easterly sideline of Route 

93N, thence northward along the easterly sideline of Route 93N and the western boundary of 

Lot 13-73 to the southwest corner of Lot 7-2, thence westward across Route 93N to the 

southern boundary of Lot 13-72, thence westward along the southern boundary of Lots 13-72 

and 12-8, thence northward along the western boundary of Lots 12-8, 7-20, 7-22, 7-21 and 7-1, 

thence eastward along the northern boundary of Lot 7-1 to the southerly sideline of Pine 

Street, thence due east to the easterly sideline of Route 93, thence northward along the 

easterly sideline of Route 93 to the southwest corner of Lot 5-1, thence eastward along the 

southern boundary of Lot 5-1 to the westerly sideline of Route 3A, thence northward along the 

westerly sideline of Route 3A to the southeast corner of Lot 5-119, thence westward along the 

southern boundary of Lot 5-119 to the Hooksett town line, thence northward along the western 

boundary of Lot 44-2-134-A in the Town of Bow, thence eastward along the southern boundary 

of Lot 44-2-135 in the Town of Bow to the centerline of Route 3A, thence southerly along the 

centerline of Route 3A to the Hooksett town line, thence generally northward along the 

Hooksett town line back to the point of beginning. 

 

As shown on “HVWP Service Area, Hooksett, NH” attached hereto.  Lot references valid as of 

February 2024. 
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Esri, NASA, NGA, USGS, FEMA | Esri, TomTom, Garmin, SafeGraph, GeoTechnologies, Inc, METI/NASA, USGS, EPA, NPS, US Census Bureau, USDA, USFWS

HVWP SERVICE AREA, Hooksett, NH

Boundaries of Hooksett Village Water Precinct's service area within Hooksett as of February 29, 2024. 1mi
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TOWN OF HOOKSETT 
PUBLIC HEARING NOTICE 

 

The Hooksett Town Council will hold a public hearing on Wednesday, April 10, 2024, at 6:00 p.m. in 
Council Chambers of Hooksett Town Hall, 35 Main Street, Hooksett, NH.  The purpose of the public 
hearing is to discuss confirmation of the Hooksett Village Water Precinct boundary lines in support of 
the Town’s development, planning and engineering activities.  

Questions should be directed to the Hooksett Village Water Precinct at (603) 485-3392.  
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Donati Street Bridge Route 93 Maintenance Project – Update on Closing the 

Bridge During Construction.  John Bousquet from R.M. Piper will be available to 
Answer Any Questions. 

Meeting: Town Council - 10 Apr 2024 
Department: Community Development 
Staff Contact: Bruce Thomas, Town Engineer 
 
BACKGROUND INFORMATION: 
Continuing Discussion from the March 27th Town Council meeting where the Councilors voted but did 
not approve of closing the Donati Street Bridge.  The Town Council requested confirmation that the 
Underhill School had no issues with closing the Bridge during construction.  Councilor Lapierre 
requested hat the Town Contact Underhill to get a current opinion on closing the bridge and to 
determine whether closing the bridge would impact bus transport time. 
  
At the August 23, 2023 meeting of the Town Council, the Council voted to require the NHDOT to keep 
the Donati Bridge open for traffic during the course of construction. The reason for requiring the 
bridge to remain open was, in part, due to other construction projects that could occur during the 
same time period.  As it turns out, both the Martins Ferry Road project and the Hooksett Road 
widening project will not begin until at least next spring (2025).  This Donati Bridge project will take 
place this spring (2024) as soon as the spring term at Southern New Hampshire University ends (on 
April 28th).  The contractor is requesting that the Council revisit their previous decision to keep the 
bridge open for construction. 
  
John Bousquet, Vice President of R.M. Piper, Inc. requested that that they be allowed to temporarily 
close the bridge.  Phased construction (allowing the project to be detoured) should take about 18-20 
weeks, If the bridge is closed, the project should take about 10 -12 weeks to complete.  Both 
scenarios assume an average amount of deck repair work. If more is found than anticipated, it will 
affect construction duration.  Since this project is the only significant project being constructed in the 
area this summer. No other significant projects will interfere with or complicate the detour. 
  
Attached are the two potential detour routes that could be used if the detour is allowed.  Any 
detouring through the SNHU campus would require approval from SNHU. 
 
FINANCIAL IMPACT: 
None 
 
POLICY IMPLICATIONS: 
None 
 
RECOMMENDATION: 
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Approval of the selected alternative as determined. 
 
SUGGESTED MOTION: 
Motion to rescind the prior votes of August 23, 2023 (to keep the bridge open during construction)  
and March 27, 2024 (a failed vote to approve the bridge closing), 
 
Motion to approve the selected alternative as determined.   
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 
If the information provided from the school regarding the impact of this project on their bus routes, 
then Council could consider the suggested motion. 
 
ATTACHMENTS: 
001 Project Cover Sheet 
002 Email Requesting Bridge Closure 
003 Detour route Option 1 
004 Hooksett 44098 Donati Drive detour plan DRAFT Opt 2 
005 TC Meeting Minutes 7-26-23 
006 TC Meeting Minutes 8-36-23 
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Annual Update from the Heritage Commission - Tony Lacasse, Chair 
Meeting: Town Council - 10 Apr 2024 
Department: Administration 
Staff Contact: Leann McLaughlin, Project Coordinator 
 
BACKGROUND INFORMATION: 
Hooksett's Town Charter requires Town Boards and Committees to come before Town Council 
annually and report on their activity. The Heritage Commission will formally brief the council on their 
efforts and events at the April 10th meeting.  
 
RECOMMENDATION: 
Listen to an update from Tony Lacasse and ask questions as necessary.  
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 
Annual update as t the activities of the Heritage Commission 
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Hooksett Old Home Day September 2024 and 2025 
Meeting: Town Council - 10 Apr 2024 
Department: Administration 
Staff Contact: Geraldine Ciardelli, Executive Assistant 
 
BACKGROUND INFORMATION: 
Hooksett Old Home Day is set for the third Saturday in September. The dates are September 21, 
2024 and September 20, 2025. 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 
Listen to the presentation by Carrie Hyde regarding this annual event. 
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Hooksett Youth Athletic Association - Brian Soucy 
Meeting: Town Council - 10 Apr 2024 
Department: Administration 
Staff Contact: Geraldine Ciardelli, Executive Assistant 
 
BACKGROUND INFORMATION: 
Brian Soucy would like to address Town Council regarding the HYAA, the town fields and the 
budgetary issues as they effect the upkeep of the fields. 
 
FINANCIAL IMPACT: 
TBD 
 
RECOMMENDATION: 
Listen to Brian Soucy regarding the HYAA and the town fields 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 
Listen to Brian Soucy regarding the HYAA and the town fields 
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Donation(s) to the Town of Hooksett for the 2024 Hooksett Employee Appreciation 

Luncheon per RSA 31:95-b III (b) and RSA 31:95-e II 
Meeting: Town Council - 10 Apr 2024 
Department: Administration 
Staff Contact: Donna Fitzpatrick, Human Resource Coordinator 
 
BACKGROUND INFORMATION: 
Annually the Town Council hosts an employee appreciation luncheon.  The Council, at their meeting of March 27, 2024, 
approved this year’s event on Thursday, April 18, 2024 12:00-2:00pm at the Hooksett Public Library and have invited 160 
active employees.  After the event, department heads will make the decision to close for the remainder of this day based 
on operations. 
Possible donation(s): 

 food/drinks/set-up items for the luncheon 
 gift cards/other items to be distributed to the employees at the event via a raffle 

The Town Council to accept the donations at this last Council meeting before the event.  Town may receive donations 
through to the day of the event.  
 
FINANCIAL IMPACT: 
Possible donation(s) and CY2023-2024 $1,500.00 budget line #001-100.4130-800.010 
 
POLICY IMPLICATIONS: 
N/A 
 
RECOMMENDATION: 
Recommend that the Town Council accept donation(s) to the Town of Hooksett for the 2024 Hooksett Employee 
Appreciation luncheon through the day of the event per RSA 31:95-b III (b) and RSA 31:95-e II.   
 
SUGGESTED MOTION: 
Motion to accept donation(s) to the Town of Hooksett for the 2024 Hooksett Employee Appreciation 
luncheon through the day of the event per RSA 31:95-b III (b) and RSA 31:95-e II. 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 
I concur with the suggested motion 
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Town of Hooksett to Proclaim National Small Business Week from April 29th – 

May 3rd, 2024 
Meeting: Town Council - 10 Apr 2024 
Department: Administration 
Staff Contact: Geraldine Ciardelli, Executive Assistant 
 
BACKGROUND INFORMATION: 
The New Hampshire Office of the U.S Small Business Administration is celebrating National Small 
Business Week from April 29th – May 3rd.    
Apparel Impact, 3 Crane Way, Hooksett, won the Veteran Owned Small Business Award For New 
Hampshire. On April 3rd Wednesday 9:05am   our local SBA will congratulate Joseph Whitten and 
Ken Whitten for winning Veteran Owned Award. 
  
As part of the celebration, they are asking each city and town in New Hampshire to declare that week 
“National Small Business Week” by completing the attached proclamation. 
  
Also they will having the 2024 SBA Small Business Week Awards Celebration on Tuesday, April 30, 
2024.  
  
The registration flyer and template for the proclamation are attached. 
 
  
 
RECOMMENDATION: 
Motion to Proclaim National Small Business Week from April 29th – May 3rd and sign the Proclamation. 
 
SUGGESTED MOTION: 
Motion to Proclaim National Small Business Week from April 29th – May 3rd and sign the 
Proclamation. 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 
I concur with the suggested motion 
 
ATTACHMENTS: 
2024 Small Business Awards FLYER - Registration Open 
SBA Hooksett Proclamation - TT Chair 
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The 2024 SBA Small Business Week 

Awards Celebration 
 

Tuesday, April 30, 2024 
8:30 a.m. to 11:30 a.m. 

 
Brought to you by 

 

The New Hampshire Office of the  
U.S. Small Business Administration 

 

 
 

Location: 
Tupelo Music Hall 
10 A Street, Derry 

 
 

Breakfast buffet  

 

 Small Business Week Awards 2024 Registration 

 

Or contact Cheryl Croto, Cheryl.croto@sba.gov for 
more information. 
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National Small Business Week 2024 Proclamation Town of Hooksett, NH

WHEREAS the resilience of American small businesses continues to drive America's strongest economic 
growth in almost 40 years, fostering the competition and innovation that creates opportunities for families, 
workers, and neighborhoods; and

WHEREAS small businesses are the backbone of our communities and the American economy, employing 
more than half of our Nation’s workers, enriching our Main Streets, making parts and products in America 
to fuel our supply chains, building our Nation’s infrastructure, and innovating and inventing the products of 
tomorrow; and

WHEREAS the historic investments made through the President’s American Rescue Plan, Infrastructure 
Investment and Jobs Act, CHIPS and Science Act, and Inflation Reduction Act are ensuring small 
businesses can access federal capital support, technical assistance, contracting opportunities, and other 
resources to help lead the way as we rebuild America’s roads and bridges and build a clean energy economy 
for the future; and

WHEREAS when we support small businesses, jobs are created, and local communities preserve their 
unique culture and enjoy new opportunities to build generational wealth; and

WHEREAS entrepreneurship continues to be one of the best pathways to the American Dream, evidenced by 
the historic small business boom, with a record 16.5 million Americans applying to start a business since 
January 20, 2021, including 5.5 million last year; and

WHEREAS by renewing our commitment to supporting small businesses, we can maintain our global 
competitiveness and build a stronger Nation where everyone can succeed - from the bottom up and middle 
out; and

WHEREAS the President of the United States has proclaimed National Small Business Week every year 
since 1963 to highlight the programs and services available to entrepreneurs through the U.S. Small 
Business Administration and other government agencies; and

WHEREAS the Town of Hooksett, NH supports and joins in this national effort to recognize the 
contributions of small businesses to the American economy and their importance in ensuring that our local 
communities remain as vibrant tomorrow as they are today.

NOW, THEREFORE, I, Timothy Tsantoulis, Town Council Chairman, Town of Hooksett, NH, do hereby 
proclaim April 28 through May 4, 2024, as

NATIONAL SMALL BUSINESS WEEK

 
Dated ____________(day)_______________ of ____________(month)______________, 2024.

                                                              ______________________________________
                             Timothy Tsantoulis, Town Council Chairman
                   Town of Hooksett, NH
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 Town Council 
STAFF REPORT 

 
 
To: Town Council  
Title: Budget Transfer #2024-04 in the amount of $999.00 from DPW's Fleet budget to 

Admin's Computer budget. 
Meeting: Town Council - 10 Apr 2024 
Department: Finance 
Staff Contact: Christine Tewksbury, Finance Director 
 
BACKGROUND INFORMATION: 
Transfer needed to fund replacement tablet for DPW’s Fleet Division to support software for the 
TEXA diagnostic tool used to troubleshoot vehicle check engine lights for large trucks. 
  
Fleet New Equipment line is under spent as of 3/20/24 by $6,935.00 or 69%. 
 
FINANCIAL IMPACT: 
No fiscal impact 
 
SUGGESTED MOTION: 
Motion to authorize the Chairman to sign Budget Transfer #2024-04 in the amount of $999.00 from 
DPW's Fleet budget to Admin's Computer budget. 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 
I concur with the suggested motion 
 
ATTACHMENTS: 
Transfer 2024-04 
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 Town Council 
STAFF REPORT 

 
 
To: Town Council  
Title: Budget Transfer #2024-05 in the amount of $2,599.00 from Police's budget to 

Admin's Computer budget. 
Meeting: Town Council - 10 Apr 2024 
Department: Finance 
Staff Contact: Christine Tewksbury, Finance Director 
 
BACKGROUND INFORMATION: 
Transfer needed to purchase a First-net cellular modem to serve as a backup for the internet service 
to the Safety Center.  This modem will be utilized when the Comcast connection fails, which has 
happened several times over the past year.  When the Comcast connection fails the internet will 
automatically be switched over to the First-net modem which will provide broadband speeds to the 
Police and Fire departments allowing them to maintain workflow. 
  
PD Full-time employees’ line is under spent as of 3/22/24 by $1,029,246.63 or 34%. The target 
balance as of this date should be 29%. 
 
FINANCIAL IMPACT: 
No fiscal impact 
 
SUGGESTED MOTION: 
Motion to authorize the Chairman to sign Budget Transfer #2024-05 in the amount of $2,599.00 from 
Police's budget to Admin's Computer budget. 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 
I concur with the suggested motion. 
 
ATTACHMENTS: 
Transfer 2024-05 
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: Selection of the Town’s Independent Auditors 
Meeting: Town Council - 10 Apr 2024 
Department: Finance 
Staff Contact: Christine Tewksbury, Finance Director 
 
BACKGROUND INFORMATION: 
The Town’s Charter states in Sec. 5.9 Independent Audit, “Council shall request a new auditing firm 
perform an Independent Audit of the Town every five (5) years.”  The Town has used Vachon Clukay 
& Company to perform the Town's independent audit for the past five years from FY 2018 to FY 2023.   
  
The Request for Proposals (RFP) was sent out in February and asked firms to estimate costs for 
three years, for both the Town and Sewer.   I sent an email to four auditing firms in the State notifying 
them of this RFP in February, but unfortunately the town only received one proposal.  In speaking to 
several colleagues, auditing firms have seen a decline in the number of people entering and staying 
in the accounting field. Many firms just don't have the capacity to pick up new clients.  
  
Plodzik & Sanderson proposed costs are as follows: 
                                          FY 2023-24FY 2024-25FY 2025-26 
Town                                  19,000.00    20,225.00    21,430.00  
Sewer                                    4,500.00      4,775.00      5,070.00  
Total annual cost                $23,500.00  $25,000.00  $26,500.00  
  
The Town has used Plodzik & Sanderson P.A. in the past, most recently in FY 2011 to FY 2016.  
They have always provided excellent service to the Town.  They currently audit the City of Lebonon, 
Somersowrth, the Town of Durham and the Hooksett SAU.  Both Hookset library and the wastewater 
office staff feel very comfortable recommending Plodzik & Sanderson P.A. as the Town's independent 
auditing firms. 
 
FINANCIAL IMPACT: 
The request for proposals asked firms to estimate costs for three years, for both Town and 
Wastewater.  These are estimates, the actual audit costs could be more or less depending on the 
circumstances. 
 
The following chart summarizes the budget shortfall for next year's budget: 
 Town Wastewater 
Budgeted funds in FY 
2024-25 $18,000.00 $ 4,000.00 

Proposed costs   19,000.00    4,500.00 
Budget shortfall $  1,000.00   $ 500.00 
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RECOMMENDATION: 
I'm recommending awarding the contract to Plodzik & Sanderson P.A.  They have provided 
outstanding service for the Town in the past.  
 
SUGGESTED MOTION: 
Motion to authorize the Town Administrator to engage with Plodzik & Sanderson P.A. for the Town's 
independent audit for years ending June 30, 2024, 2025 and 2026 with the possibility of two one-year 
extensions. 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 
I concur with the suggested motion. 
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 Town Council 
STAFF REPORT 

 
 
To: Town Council 
Title: 2021 Tax Deed Discussion 
Meeting: Town Council - 10 Apr 2024 
Department: Office of the Tax Collector 
Staff Contact: Kimberly Blichmann, Tax Collector 
 
BACKGROUND INFORMATION: 
Regarding properties from 2021 that are eligible for Tax Deeding due to unpaid Property Tax per RSA 
80:76, we must inform property owners via certified mail of our intention to Tax Deed their properties. 
This process is both time-consuming and costly. To exercise fiscal prudence, I am requesting the 
Town Council to evaluate the list and determine which properties will receive deed waivers. These 
properties will be exempt from the certified mail requirement. It's important to note that the Town 
Council retains the option to review properties that have been deed waived at any time. Some 
properties have received deed waivers in previous years; this is a recurring annual process. Further 
details will be provided in hard copy at the upcoming meeting. 
  
 
FINANCIAL IMPACT: 
TBD 
 
RECOMMENDATION: 
Town Council will review the list and determine (by the next Town Council meeting on April 27, 
2024) which properties are to be issued a Tax Deed waiver. 
 
SUGGESTED MOTION: 
Motion to select properties for a Tax Deed waiver and have the Council Chairman sign the Tax Deed 
waivers 
 
TOWN ADMINISTRATOR'S RECOMMENDATION: 
Review the list of properties proposed (take the needed time to determine the final list), and decide 
how best Council wants to move forward with this request. 
 
ATTACHMENTS: 
Tax Deed Worksheet 04102024 TC 
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TC MINUTES  3-27-2024  1 
 

Town of Hooksett 

Town Council Meeting Minutes 

Wednesday, March 27, 2024 

 1 

The Hooksett Town Council met on Wednesday, March 27, 2024, at 6:00 pm in the Hooksett Municipal 2 
Building.  3 

 4 

CALL TO ORDER 5 

Chair Tsantoulis called the meeting of 27 Mar 2024 to order at 6:00 pm. 6 

 7 

PROOF OF POSTING 8 

Town Administrator, Andre Garron, provided proof of posting. 9 

 10 

ROLL CALL 11 

In Attendance: Councilor James Sullivan, Councilor John Durand (arrived at 6:39), Councilor Randall 12 
Lapierre, Councilor David Boutin, Councilor Timothy Tsantoulis, Councilor Jodi Pinard, and Councilor 13 
Alex Walczyk 14 

  15 

Absent: Councilor Keith Judge and Councilor Roger Duhaime. 16 

 17 

PLEDGE OF ALLEGIANCE 18 

 19 

AGENDA OVERVIEW 20 

 21 

SPECIAL RECOGNITION 22 

 23 

Hooksett Municipal Employee - New Hire 24 

 25 

A. Garron- Matthew Gardner in the Public Works Department.  26 

 27 

PUBLIC INPUT - None 28 

 29 

SCHEDULED APPOINTMENTS 30 

 31 

9.1 NHDOT Donati Street Bridge Route 93 Maintenance Project – Traffic Detour Discussion with 32 
John Bousquet, Vice President of R.M. Piper, Inc. 33 

 34 

B. Thomas- At the August 23, 2023, meeting of the Town Council, the Council voted to require the 35 
NHDOT to keep the Donati Bridge open for traffic during the course of construction. The reason for 36 
requiring the bridge to remain open was, in part, due to other construction projects that could occur 37 
during the same time period. As it turns out, both the Martins Ferry Road project and the Hooksett 38 
Road widening project will not begin until at least next spring (2025). This Donati Bridge project will take 39 
place this spring (2024) as soon as the spring term at Southern New Hampshire University ends (on 40 
April 28th). The contractor is requesting that the Council revisit their previous decision to keep the 41 
bridge open for construction. 42 

 43 

John Bousquet, Vice President of R.M. Piper, Inc.- we were the chosen contractor by the NHDOT for 44 
this project. We are requesting that we be allowed to temporarily close the bridge. Phased construction 45 
(allowing the project to be detoured) should take about 18-20 weeks, If the bridge is closed, the project 46 
should take about 10 -12 weeks to complete. Both scenarios assume an average amount of deck repair 47 
work. If more is found than anticipated, it will affect construction duration. Since this project is the only 48 
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significant project being constructed in the area this summer. No other significant projects will interfere 49 
with or complicate the detour. This will save money on the project. This is a very short detour, and 50 
safety is very important to us, and we think it is a better scenario for everyone.  51 

 52 

J. Sullivan- We have the minutes and I know in August we voted 6-2 to keep it open and have it in two 53 
phases, as long as there is no impact on the schools then I am in favor of closing it.  54 

 55 

R. Lapierre- what did the school say? Will this increase the time they are on the bus? If the school 56 
board says they can figure out a way that this does not increase the time they are on the bus, that may 57 
work out too.  58 

 59 

T. Tsantoulis- the only reason I recall was that two projects were running concurrently. This will save 60 
money for the state and the alternating signal is a pain, and it is not a heavily trafficked road.  61 

 62 

D. Boutin motioned to approve the closure of the bridge as presented; seconded by T. 63 
Tsantoulis.  64 

 65 

Motion fails 3-3 66 

 67 

R. Lapierre- do we have a start date? 68 

 69 

J. Bousquet- I was looking at the end of April after SNHU closed the semester.  70 

 71 

A. Garron- going back to our August meeting of 2023 the schools had been spoken to and they did not 72 
have an issue, the fire department, and other businesses did not have an issue with it.  73 

 74 

D. Boutin- call the question.  75 

 76 

A. Walczyk- it was mentioned last time that there was a road through SNHU as an option to alleviate 77 
some of the traffic. 78 

 79 

R. Lapierre- was Underhill included in that? And was that back in August? That was before the school 80 
year started. If someone wants to reach out to them and see what their stance is now, then I would 81 
reconsider.  82 

 83 

A. Garron- right now they have an approval for a 1 lane closure, to go to a 2 lane closure if the council 84 
is willing to table this rather than vote on this and allow me to reach out to the schools and see if they 85 
have an issue with it, as well as reach out to other staff.  86 

 87 

T. Tsantoulis- we already voted, and it failed, the best we can do is vote to reconsider at a later date.  88 

 89 

B. Thomas- can I suggest a 3rd option and have you approve the proposal subject to Underhill’s 90 
approval? 91 

 92 

J. Pinard- No 93 

 94 

CONSENT AGENDA 95 

 96 

10.1 $2,000 check(s) ($1,500 Town & $500 Library) from HealthTrust to the Town of Hooksett for 97 
the 2024 town-wide wellness program(s) per RSA 31:95-b, III (b). 98 

 99 
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D. Boutin motioned to accept $2,000 check(s) ($1,500 Town & $500 Library) from HealthTrust to 100 
the Town of Hooksett for the 2024 town-wide wellness program(s) per RSA 31:95-b, III (b); 101 
seconded by R. Lapierre.  102 

 103 

Vote in favor 6-0 104 

 105 

OLD BUSINESS 106 

 107 

13.1 2024 MS-232 Report of Appropriations Actually Voted totaling $25,738,820.00. 108 

 109 

C. Tewksbury- you have in front of you the report to DRA regarding what passed at the Town Meeting, 110 
we had four that failed. The Martins Ferry RD intersection, the CRF for the Air packs, tools & 111 
equipment, GIS, and the $60,000 for the revaluation. The rest passed giving us an operating budget of 112 
$25,738,820.00. 113 

 114 

J. Sullivan motioned to sign the "2024 MS-232 Report of Appropriations Actually Voted" totaling 115 
$25,738,820.00; seconded by D. Boutin.  116 

 117 

Roll Call Vote #2 118 

R. Duhaime   NP 119 

J Durand   NP 120 

J. Pinard   Aye 121 

R. Lapierre   Aye 122 

A. Walczyk   Aye 123 

D. Boutin   Aye 124 

K. Judge   NP 125 

J. Sullivan   Aye 126 

T. Tsantoulis   Aye 127 

Vote in favor 6-0 128 

 129 

13.2 Town Administrator Recommendations to comply with the vote to the default Operating 130 
Budget FY2024-2025 of $23,693,487 as voted on at Town elections on March 12, 2024. 131 

 132 

A. Garron- at the last meeting I went through each department and made certain decreases to the 133 
budget to meet the default budget. I met that goal and then made some additional restorations.  134 

 135 

C. Tewksbury- one of the questions was regarding the Cemetery and the reductions in their budgets. 136 
The reductions do not have an impact on the headstone restoration.  137 

 138 

A. Garron- a proposal on the resurfacing is we can pull in other lines at the end of the year and 139 
encumber funds and pull them forward. It may not cover it all but will help.  140 

 141 

J. Sullivan motioned to approve the TA proposed recommendations on the reductions in the budget to 142 
meet the default budget.  143 

 144 

C. Tewksbury- a motion is not necessary, just a consensus that you agree with our proposal and 145 
recommendations moving forward. 146 

 147 

 148 

 149 
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13.3 Town Council 2023/2024 Goals Update 150 

 151 

A. Garron- we have updated the website; we are looking to work with the library to utilize a portion of 152 
their newsletter to get information out to the community. As far as putting up electronic signs we will 153 
look at next year’s budget on how to cover those costs, and we will discuss how many signs to put up 154 
and the locations. Regarding goal number 2, and how we want to move forward with setting the budget 155 
increase.  156 

 157 

D. Boutin- I believe the council should maintain the 2% budget increase.  158 

 159 

J. Sullivan- if you can strive to maintain that 2%, I would support that and if you can show a good 160 
reason what we need to deviate from that and show. 161 

 162 

A. Garron- there will be changes that are natural that we are already committed to that we cannot 163 
control.  164 

 165 

J. Pinard- I would agree with the 2% and not include the health insurance increase in the 2% figure.  166 

 167 

D. Boutin- I am very concerned to hear you say that the 2% is a goal and if we go past it oh well.  168 

 169 

T. Tsantoulis- a goal is a goal. There are items we have no control of. If we set the goal at 2% and we 170 
go past that and we get in a jam with things we cannot control.  171 

 172 

A. Garron – goal #3 and the removal of the unnecessary utility poles, I have been getting updates that 173 
he poles are coming down, but I am unable to get a solid answer as far as to how far along they are in 174 
the process. Goal #4 the council has been responsive if they are not going to be here, so we have a 175 
quorum. I also met with the Conservation Commission and the council’s desire to improve the trial 176 
system and the utility of the Merrimack River. The planning Board held a workshop on the Master Plan. 177 
The goals are aligned with the council and the Master plan.  178 

 179 

NEW BUSINESS 180 

 181 

14.1 Safety Center Roof and Drainage Review and Design Change Order in the amount of 182 
$18,500.00. 183 

 184 

D. Boutin motioned to approve the additional services provided by Gale Associates for 185 
structural reinforcement design changes costs of $18,500.00; seconded by J. Sullivan. 186 

 187 

Roll Call Vote #3 188 

D. Boutin   Aye 189 

J. Pinard   Aye 190 

A. Walczyk   Aye 191 

J. Durand   Aye 192 

R. Duhaime   NP 193 

J. Sullivan   Aye 194 

R. Lapierre   Aye 195 

K. Judge   NP 196 

T. Tsantoulis   Aye 197 

 198 

Vote in favor 7-0 199 

 200 
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B. Berthiaume- On 5/24/2023, the Town Council approved and awarded the RFP to Gale Associates for 201 
a total of $58,500, $51,000 for evaluation and design services plus $7,500.00 contingencies for 202 
masonry and roofing contractor costs to be funded from the Building Maintenance Capital Reserve 203 
Account. The original design scope did not include costs for structural reinforcement design changes as 204 
it was assumed at the time of RFP development that none would be required. During Gale Associates 205 
site visits, review of the original design documents, and evaluation of the new roofing system, they have 206 
determined that additional structural design is required. 207 

 208 

14.2 Phase III Town Owned Properties 209 

 210 

A. Garron- this is phase 3, and as you know all the phase 3 properties have issues with the title. The 211 
proposal is to move forward with NH Tax Deeding. They will take care of all the issues with the tax 212 
deeds. The properties that did not sell in phase 2, they will roll that into phase 3 of the auction. They are 213 
going to take care of the troubled deeded properties and there would be no additional costs to the town. 214 

 215 

J. Durand- I do not think we should base it off them doing the paperwork or not. I think we should go 216 
with St. Jeann auctions and get the most back for our taxpayers. I think their reputation speaks for 217 
themselves, again we said we were going to go with the company that did the better job, and they are 218 
willing to take that job on. 219 

 220 

R. Lapierre- do you have the final costs on the project? 221 

 222 

A. Garron- some of the legal work was chargeable to the sale, and some of the additional costs are 223 
attributable to the interpleader and the costs associated with that.  224 

 225 

L. Mcglaughlin- I do not have all the invoices but I can get that to you. The reason this is presented is 226 
because they all need significant title research that could cost a few thousand dollars each. This is the 227 
last phase, St. Jeanne was great to work with and they did a good job, and NH Tax Deeding is able to 228 
provide us additional services that we need at this time without having to dip into the budget. 229 

 230 

J. Sullivan- I think we need a little bit more information before we can move on with this. 231 

 232 

J. Sullivan motioned to table discussion until we can get more information on what we paid after 233 
auction in legal expenses and staff time; seconded by D. Boutin.  234 

Vote in favor 7-0 235 

 236 

A. Walczyk- it sounds like we are still working on phase 1, and we might not have all the information, 237 
correct? 238 

 239 

APPROVAL OF MINUTES 240 

 241 

D. Boutin motioned to approve the Town Council public minutes of March 13, 2024, seconded 242 
by R. Lapierre.  243 

Vote in favor 7-0 244 

 245 

TOWN ADMINISTRATOR'S REPORT 246 

 247 

• Employee Appreciation Luncheon is scheduled for Thursday, April 18th from 12pm-2pm at the 248 
Hooksett Library. 249 

 250 
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J. Sullivan Motioned to hold the Employee Appreciation Luncheon is scheduled for Thursday, 251 
April 18th from 12pm-2pm at the Hooksett Library and allow employees to be dismissed from 252 
work duties if allowed by dept head; seconded by D. Boutin.  253 

Vote in favor 7-0 254 

 255 

- Congressman Pappas-contact my office about the Community funding Request-$1.5 million 256 
Martins Ferry Roadway and Bridge project realizing that it did not get the votes needed and 257 
suggested we apply for another funding source through his office, and we have a legal review if 258 
we apply for it even though it was voted down at Town Meeting. We have to move forward with 259 
that project, it is unsafe to keep the jersey barriers there. 260 

- Senator Shaheen- Environmental Improvement Project- $2M TIF District Infrastructure project 261 
- Community Development Dept.- Farmer Market Application has been put together so that we 262 

can cover all our bases if an application is brought forward, and an event is held. We are also 263 
adding a nominal fee for the application, we want to have a process in how we react. 264 

- Charter changes effective date is July 1st, 2024. And the 9-7 councilors will take effect in 2025. 265 
- ARPA Obligation Deadline- Dec. 31, 2024 266 
- Review and update financial, personnel and operational policies. We did make changes to 267 

Amendments to Administrative Financial Policies and Procedures to include increasing the $3,000 268 
threshold to $5,000 and the $15,000 threshold to $20,000 and removing language that refers to three 269 
competitive bids.  270 

- Personnel Plan amendments 271 
o Health Insurance Stipend Agreement 272 
o Juneteenth addition 273 
o Operational  274 
o Sign on bonuses (Police, Fire and DPW) 275 
o Revision PPA 276 

Upcoming Meetings:  277 

Planning Board- April 1, 2024- Town Hall @ 6pm  278 

Conservation Commission- April 8, 2024- Town Hall @ 4:30p 279 

Zoning Board of Adjustment- April 9, 2024-Town Hall @ 6:30p  280 

Town Council-April 10, 2024- Town Hall @ 6pm  281 

Planning Board – April 15, 2024- Town Hall @ 6 pm  282 

Parks & Rec. Advisory Committee- April 16, 2024-Town Hall @ 6pm 283 

Economic Development Advisory Committee- April 17, 2024- Town Hall @ 5 pm  284 

Town Council- April 24, 2024-Town Hall @6pm 285 

 286 

SUB-COMMITTEE REPORTS 287 

 288 

R. Lapierre- ARPA Subcommittee meeting coming April 12th at 9am if anyone has a project to propose. 289 

 290 

A. Walczyk- will be working with staff & the Town Councils for the Employee Appreciation luncheon, on 291 
April 18th there is a Beautify Hooksett Day through the Conservation Commission. On May 16th there is 292 
a grand opening of the River Walk Trail.  293 

 294 

J. Sullivan- the master plan was finalized, and we will be discussing that on Monday.  295 

 296 

T. Tsantoulis- I serve on the Board of Assessors and we had 109 abatements that came through, and 297 
the state came in and did the audit and the categories that they audited us on we passed, and they 298 
were happy. No Youth Achiever nominations.  299 

 300 

PUBLIC INPUT- None 301 
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 302 

NON-PUBLIC SESSION NH RSA 91-A:3 II 303 

 304 

T. Tsantoulis motioned to enter NON-PUBLIC SESSION per NH RSA 91-A:3 II E; seconded by D. Boutin. 305 
(e) Consideration or negotiation of pending claims or litigation which has been threatened in writing or filed by or against the 306 
public body or any subdivision thereof, or by or against any member thereof because of his or her membership in such public 307 
body, until the claim or litigation has been fully adjudicated or otherwise settled. Any application filed for tax abatement, 308 
pursuant to law, with anybody or board shall not constitute a threatened or filed litigation against any public body for the 309 
purposes of this subparagraph. 310 

 311 

Roll Call Vote #4 312 

A. Walczyk   Aye 313 

R. Lapierre   Aye 314 

J. Pinard   NP 315 

R. Duhaime   NP 316 

J. Durand   Aye 317 

K. Judge   NP 318 

J. Sullivan   Aye 319 

D. Boutin   Aye 320 

T. Tsantoulis   Aye 321 

Vote in favor 7-0 322 

 323 

J. Sullivan motioned to leave the non-public session at 8:13; seconded by D. Boutin.  324 

Vote in favor 7-0 325 

 326 

T. Tsantoulis motioned to seal the Non-Public minutes of March 27, 2024; seconded by J. Sullivan. 327 

 328 

Roll Call Vote #5 329 

J. Sullivan   Aye 330 

J. Pinard   Aye 331 

R. Duhaime   NP 332 

A. Walczyk   Aye 333 

R. Lapierre   Aye 334 

K. Judge   NP 335 

J. Durand    Aye 336 

D. Boutin   Aye 337 

T. Tsantoulis   Aye 338 

Vote in favor 7-0 339 

 340 

ADJOURNMENT 341 

 342 

T. Tsantoulis motioned to adjourn the meeting at 8:14; seconded by R. Lapierre 343 

Vote in favor 7-0 344 

 345 

Respectfully submitted, 346 

 347 

Alicia Jipson 348 

 349 

Alicia Jipson  350 
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Recording Clerk                                                                                         351 

 352 
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