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April 7, 2021 

 

 

VIA EMAIL & FEDERAL EXPRESS 

 

Chair Gramkow and  

Members of the Planning Board  

429 Warren Street 

Hudson, New York 12534 

C/O Craig Haigh, Code Enforcement Officer 

 

Re:  Supplemental Site Plan Submission – Galvan Initiatives Foundation  

 Property: 65-75 N. 7th Street, 602 Washington Street & 708 State Street 

 

Dear Chair Gramkow and Members of the Planning Board: 

 

 This firm represents Galvan Initiatives Foundation (“Galvan”), the owner of property 

located at 65-75 N. 7th Street, 602 Washington Street and 708 State Street, in the City of Hudson 

New York (tax IDs: 110.53-2-4, 110.53-2-3, 110.53-2-2, 110.9-1-54 and 110.9-1-66.1) (the 

“Project Site”).  This letter is submitted to provide the City of Hudson Planning Board with 

supplemental information related to Galvan’s proposed mixed use project referred to as the Hudson 

Depot District (the “Project”).  This submission includes responses to public comments received 

(Exhibit A) and specific information related to the proposed off-street parking area to be located 

on property located at 602 Washington Street (the “Washington Parking Area”).   

 

 As discussed at the March 2021 Planning Board meeting, Galvan now controls property 

located at 602 Washington Street in the City of Hudson, which is nearby to the Project Site.  The 

Washington Parking Area is currently improved with a motor vehicle repair shop and accessory 

automobile storage.   See Exhibit B [Aerial Photo].  Galvan proposes to clean up the parcel and 

install 40 additional off-street parking spaces.  The Washington Parking Area is within walking 

distance to the Project Site and will be developed with appropriate lighting.  As you can see from 

the aerial image, the proposed parking spaces are in the area where vehicles are currently stored 

for the automobile service use.  
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 In furtherance of this project change, we have submitted a revised State Environmental 

Quality Review Act (“SEQRA”) Environmental Assessment Form (“EAF”) that includes an 

assessment of these new parking spaces.  See Exhibit C [Revised SEQRA EAF].  We have also 

included a revised set of site plans, which includes the proposed improvements to the Washington 

Parking Area. See Exhibit D [Site Plans]. 

 

We thank you for your continued attention to this matter. In further support of this 

application, we respectfully submit 10 copies of the instant letter with the following enclosures: 

 

Exhibit A:  Response to Public Comments; 

Exhibit B: Aerial Image of the Washington Parking Area; 

Exhibit C: Revised SEQRA EAF; and 

Exhibit D: Revised Project Site Plans, prepared by Taconic Engineering DPC. 

 

We look forward to presenting at the Planning Board’s April 2021 meeting.   Please do not 

hesitate to contact me with any questions or concerns at (518) 487-7612 or cgottlieb@woh.com. 

 

        

Very Truly Yours,  

 

       /s/ Charles J. Gottlieb 
       

       Charles J. Gottlieb 

 

 

cc: Craig Haigh, City of Hudson Code Enforcement Officer  

Victoria Polidoro, Esq., City of Hudson Planning Board Attorney 

 Cheryl Roberts, Esq., City of Hudson Corporation Counsel 

 Chad A. Lindberg, P.E., Taconic Engineering DPC 

 Walter Chatham, FAAR, LEED AP 

 Daniel Hubbell, Esq., Whiteman, Osterman & Hanna, LLP 

 Galvan Initiatives Foundation 
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Hudson Depot District 

Response to Public Comments  

(March 9, 2021 Public Hearing) 

The below are responses to public comments received at the City of Hudson Planning Board’s March 9, 

2021 public hearing related to the Hudson Depot District project, proposed by the Galvan Initiative 

Foundation (“Galvan”).  The below also includes responses to written comments that have been received 

to date.  We have summarized the comments obtained and have omitted repetitive comments.  Please 

note that these comments only address those members of the public that questioned the Project. 

COMMENTS RELATED TO THE PROPOSED PAYMENT IN LIEU OF TAXES (“PILOT”) AGREEMENT 

1) What are the benefits being sought by the City of Hudson Industrial Development Agency 

(“IDA”) and under what authority?  Can the benefits be provided even with a majority of the 

units being market rate? 

RESPONSE: Galvan Foundation is seeking a PILOT agreement from the City of Hudson IDA which 

reduces property, mortgage recording, and sales taxes. The City of Hudson IDA published the 

enclosed criteria for awarding PILOT agreements, all of which are advanced by the Depot District 

project. The project creates jobs, invests private capital, benefits taxpayers by increasing the local 

tax base, strengthens local industry, revitalizes a distressed area, and serves the needs of 

residents by creating urgently needed mixed income housing. The Project, as designed, is eligible 

for IDA benefits.  

The City of Hudson IDA is the sole permitting agency related to the IDA benefits/PILOT agreement.  

The City of Hudson Planning Board is reviewing the proposed site plan application pursuant to its 

jurisdiction under City of Hudson Zoning Code (“Zoning Code”) Section 325-35.  In making its 

determination, the Planning Board shall only review the criteria set forth in Zoning Code 325-

25(H)(2), which does not include a consideration of IDA benefits.  

That said, the Planning Board does have information already in the record related to the 

economics of the Project that are relevant for purposes of evaluating impacts under the New York 

State Environmental Quality Review Act (“SEQRA”).  See Galvan, February 5, 2021 Planning Board 

Submission.  

COMMENTS RELATED TO THE PROPOSED DEVELOPMENT  

2) Why are there so many one-bedroom units?   

RESPONSE: Across the two buildings, 54% of the units are one-bedroom. This is consistent with 

market demand studies showing that 54% of projected household rental demand is for one-

bedroom units. Galvan previously increased the number of three-bedroom units following input 

from elected officials and community members.  The Project is designed to serve the City’s needs 
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for housing, as such, the Project has been designed in accordance with market studies and reflects 

the type of development most needed in an urban environment.  

3) What are the breakdown of units and bedroom counts for affordable units and how was that 

determined? 

RESPONSE:  Please see the following chart showing the unit and bedroom counts for affordable 

units. This mixed-income model was developed in response to the Hudson Strategic Housing 

Action plan, and through consultation with elected officials and community members. As a result 

of community input calling for deeper affordability, we included a focus on 40% and 50% AMI 

units. As a result of community input calling for different unit types, we removed studio units and 

replaced them with three-bedroom units.  

Number of Number of Maximum

Income Tier Bedrooms Units Rent Income 

1 8 $580 $24,420 

40% of AMI 2 6 $695 $29,280 

3 3 $804 $33,840 

1 8 $724 $30,525 

50% of AMI 2 6 $869 $36,600 

3 3 $1,004 $42,300 

1 10 $869 $48,840 

80% of AMI 2 8 $1,043 $58,560 

3 2 $1,205 $67,680 

4) Is it possible to include additional affordable units in the Project? 

RESPONSE:  As noted above, this Project is designed to include a mix of incomes and housing 

types as called for in Hudson’s Strategic Housing Action Plan. One of the project goals is to create 

affordable housing options in Hudson that are located in areas where a majority of units are 

market-rate housing. Currently in Hudson, the majority of affordable housing is segregated in 

areas with a high concentration of affordable housing and households living below the poverty 

line. We do not plan to increase the number of affordable units, because doing so would disrupt 

this model.  

5) Commenter called into question the method by which Galvan dealing with the City’s affordable 

housing crisis.  What is the plan with the properties that Galvan already owns?  The lack of 

development by Galvan is resulting in the affordable housing crisis. 

RESPONSE:  Galvan is the only nonprofit affordable rental housing developer in Hudson, and the 

only organization to create affordable rental housing in Hudson over the last decade. Galvan has 
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completed construction on 39 buildings in Hudson, creating and preserving 225 units of housing. 

Since 2018, Galvan has completed construction on 9 residential buildings, creating 24 units of 

housing, 19 of which are voluntarily rented at affordable rents. In total, 95% of Galvan’s residential 

rentals are leased at rents affordable for low to moderate income households. In addition to our 

success as an affordable housing developer, Galvan is promoting housing affordability through 

various initiatives: 

 Donating over $750,000 to a local nonprofit organization to preserve 143 units of existing 

affordable housing in Hudson.  

 Operating a foreclosure prevention program, funded by New York State, preventing 15 

foreclosures every year. 

 Operating a Home Improvement Program providing $200,000 per year to low and moderate 

income homeowners to make essential home repairs.  

 Developing Galvan Civic Motel, a 24-room motel which serves as the only high quality, 

supportive emergency housing solution in Columbia County.   

In addition, Galvan seeks to address the housing affordability crises by supporting education and 

economic opportunity in Hudson, including the following: 

 Donating over $3,000,000 to local nonprofits, including seed funding for the creation of Bard 

Early College Hudson and the Bridge Alternative Education Program.  

 Creating a new, state-of-the-art home for Hudson Area Library in Galvan Armory, along with 

Hudson Senior Center, COARC’s The Starting Place Day Care Center, and Perfect Ten 

Afterschool Program.  

 Providing $100,000 of grants and technical support to minority and women owned businesses 

this summer.  

 Creating Galvan Graduation Program, a partnership with Columbia Green Community College 

providing over $50,000 of annual scholarships and academic support to economically 

disadvantaged students. 

6) Commenter questioned Galvan’s transparency with regard to the project.  

RESPONSE:  All correspondences between the Planning Board and Galvan have been properly 

submitted and are posted on the website.  Originally, in August of 2020, Galvan only proposed the 

building on the west side of 7th Street and did not include the plans for the additional housing building 

on the east side of 7th Street (known as the State Street Lot).   This was because development plans 

for the State Street Lot where not yet mature for purposes of seeking approval.  However, in 

December 2020, Galvan submitted the entire Depot District application to the Planning Board, 

allowing the Planning Board to see the vision for this area of the City in its entirety.     
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COMMENTS RELATED TO PARKING 

7) The Common Council removed the parking requirement by the 2019 local law while knowing 

that the parking would still be under scrutiny by the Planning Board as part of the approval and 

SEQRA process.  

RESPONSE:  Comment noted.  Galvan has supplied the Planning Board with parking studies that 

demonstrate that the proposed off-street parking, coupled with available on-street parking and 

municipal parking, will not result in a significant adverse impact.  We will continue to work with 

the Planning Board’s traffic/parking consultant to confirm these findings.  

8) This is a very dense and large development in a corner of the city that is a much less dense area. 

Planning Board needs to examine the parking study so the community can have the kind of 

development that is going to benefit in the long term. 

RESPONSE:  See comment response #8 above.  In addition, we submit that the project site is 

currently improved with single family residences and a vacant warehouse.  The proposed 

development, as designed by the project architect, is of an appropriate mass and scale for this 

area of the City.  This is supported by the architectural renderings and cross sections currently in 

the Planning Board record.  We have submitted documentation for the record that demonstrates 

that the existing City infrastructure, school system and parking can handle the proposed density.  

Further, any reduction in the proposed number of dwelling units would not serve the housing 

needs of the City.   

9) Commenter concerned with the redevelopment of the former pocketbook factory (6th and 

Washington) and what the combined effect that that development and the Depot District will 

have on parking. 

RESPONSE:  The pocketbook factory property and development is not under control or proposed 

by Galvan.  We understand that the pocketbook factory is still in the planning phase.  Galvan 

cannot, and is not required to, evaluate potential impacts from a project that is merely conceptual 

without any plans for development being before an approving agency.  However, related to off-

street parking, Galvan has now proposed additional off-street parking spaces at the northwestern 

corner of 6th Street and Washington.  This additional parking lot is owned by Galvan and will not 

be impacted by any proposed future development.  

The property owner of this parcel will have to conduct their own assessment in the area and 

identify impacts associated with their project and potential mitigation measures.  This assessment 

will be required to consider built, approved or pending projects at the time it is presented to the 

Planning Board.  
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10) Commenter concerned with the effects that proposed restaurants/breweries/retail in the 

Depot District and surrounding area will have on parking. This includes the nine (9) retail spaces 

proposed the be included in the Depot District. These businesses will be open late at night and 

believes parking will be inadequate to support customers. 

RESPONE:  The parking assessment focused on peak demand of the residential component of the 

site which will occur during the middle of the night (between 10:00 p.m. and 4:00 a.m.) when the 

majority of residents return home after work. A review of Parking Generation published by the 

Institute of Transportation Engineers (ITE) indicates that parking demand between 5:00 and 9:00 

p.m. drops to approximately 70% for multi-family residential uses which indicates that the site 

will not require as much on-street parking when local commercial uses such as restaurants and 

retail stores are still in operation. It is also noted that other local residential uses do not require 

as much on-street parking prior to peak overnight demand periods. This suggests that the parking 

supply earlier in the day will be greater than the peak overnight residential time period. In 

addition, the local restaurants, breweries, and retail uses generally support local community 

residents that will have an option to walk to these establishments which would minimize parking 

demand. 

11) Commenter concerned with references to utilizing Columbia Street Municipal Lot. Says that 

because it is a metered lot, it is unrealistic that any residents will use it. 

RESPONSE: As noted in the Supplemental Parking Assessment letter dated March 3, 2021, City of 

Hudson parking meters are free on weekends and nights (between 5:00 p.m. and 9:00 a.m.); 

therefore, the use of the municipal lot on Columbia Street is a realistic overnight parking option 

for residents of the site. It is noted that the material prepared by Creighton Manning is being 

reviewed independently by a planning firm hired by the City of Hudson. 

12) Commenter conducted his own parking study and found significantly less available spaces. 

RESPONSE:  Comment noted. We understand that the Planning Board is hiring an independent 

planning firm to evaluate Galvan’s parking study and related data.  

13) Commenter stated that that Galvan did not take into account alternate spacing.  

RESPONSE:  The Supplemental Parking Assessment letter dated March 3, 2021 did take into 

account alternate side parking. A supplemental parking assessment was conducted in February 

and March 2021.

14) Commenter would like to see the parking study include more vehicles. Says that 138 cars for 

the development is a minimum. 

RESPONSE:  The Supplemental Parking Assessment letter dated March 3, 2021 used standard 

industry rates from Parking Generation published by ITE in order to determine that the site will 

require approximately 134 parking spaces overnight. The rates are based on 100% occupancy of 
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the units and an 85th percentile peak period parking demand rate which is not a “minimum” 

amount of parking needed for the development. Note that observed parking rates for existing 

affordable housing units located within the City of Hudson at Bliss Towers suggests that the 

parking demand proposed for the site is conservative.

MARCH 1, 2021 NYS HOMES AND COMMUNITY RENEWAL (“NYSHCR”) CORRESPONDENCE 

15) The project sponsor would be required to submit a copy of a final impact determination letter 

from the NYS Office of Parks, Recreation and Historic Preservation (OPRHP).  A final 

determination letter for the 7th Street sites found an “adverse effect” and the application 

would need to complete a Letter of Resolution or Memorandum of Agreement with HCR prior 

to clearance (20PR04826). It does not appear that the 708 State Street site was included in 

OPRHP’s determination.  

RESPONSE:  Comment noted.  As set forth in Galvan’s February 5, 2021 correspondence to the 

Planning Board, on January 21, 2021, SHPO made the following supplemental determination: 

Based on this review, it is our opinion that sufficient efforts have been made to 

explore alternatives to the proposed demolition and that, given the 

programmatic needs of the project, preservation of 65-67 North 7th Street may 

not be feasible. In addition, design features of the proposed new construction 

along with adjacent projects from the same developer may reduce the overall 

impacts to the surrounding historic district. 

We continue to work with SHPO for the preparation of a formal Memorandum of Agreement 

("MOA") prior to any demolition and will coordinate review with NYSHCR. 

16) The project sponsor would be required to submit copies of a SPDES General Stormwater Permit 

if the project would disturb one or more acres.  

RESPONSE:  Comment noted.  This will be sought from the New York State Department of 

Environmental Conservation subsequent the Planning Board completing SEQRA.  

17) The project sponsor would be required to submit a copy of a Phase I Environmental Assessment 

report which must meet, at a minimum, the American Society for Testing and Materials 

standard for site assessment and include a Vapor Encroachment Screen. Any Recognized 

Environmental Conditions or environmental concerns would need to be resolved per HCR RFP 

requirements.  

RESPONSE:  Comment noted.  

18) The project sponsor would be required to submit a copy of all floodplain and wetland permits.  

RESPONSE:  Comment noted.  The project site is not within any floodplains. 
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19) The project sponsor would be required to submit evidence to support compliance with the NYS 

Smart Growth Public Infrastructure Policy Act.  

RESPONSE:  Comment noted.  The Depot District project is well-aligned with the Smart Growth 

principals identified in the Smart Growth Public Infrastructure Policy Act, as a mixed-use, mixed-

income development located in a municipal center. Galvan will submit evidence as required in the 

NYSHCR financing application. 

20) The project sponsor would be required to submit a site suitability analysis per HCR 

requirements. The rail study included in the EAF documents appears to satisfy the rail portion 

of HCR’s site suitability analysis. The remaining portions would need to be completed as part of 

an application for HCR funding. 

RESPONSE:  Comment noted.  The Depot District meets NYSHCR Site Suitability Requirements and 

will submit documentation as required in the application for NYSHCR funding.  

WRITTEN PUBLIC COMMENTS:  This section will address comments not previously addressed and will 

only be responsive to questions and concerns related to the Project: 

21) January 25, 2021 Email: Another thing to consider regarding Galvan's parking study, and to 

maybe ask them about:  In addition to the 2 apartment buildings, they are hoping to have a 

brewery at that corner without a parking lot associated with it.  A business that will, 

presumably, not close its doors before midnight on the weekends.  Where will their patrons 

park their cars late into the night?   On State Street and on 7th street, both streets which are 

inside the impact zone/study area/parking sphere for the apartment buildings.  Where has 

Galvan taken this into consideration regarding parking impacts on the neighborhood - how 

many cars will arrive, say, on a Saturday night?  Will they tell you that they HOPE to be allowed 

to have brewery patrons park in the nearby large Hudson Centre parking lot?  Will you accept 

that as a sufficient answer?  Or have they done nothing about this and just hope things work 

out okay?  And would you be okay with that? 

RESPONSE: See comment response #10.

22) January 25, 2021 Email: Then, of course, there is the impact of the several thriving retail stores 

at the street level of the project to consider.  Where are those customers going to park?  How 

many parking spaces for them will there be on 7th street north of State?  Will there be any 

guaranteed parking for them or will they have to search the impact zone for a space?  Will any 

of those shops be open late at night?  Did Galvan factor this in to the parking study, that is, how 

many more cars beyond the tenants' cars will need parking spaces? 

RESPONSE:  As noted in the parking assessment for the project, it is not anticipated that the retail 

space associated with the project will require late night parking when demand for the residential 

uses associated with the site is at a maximum. As noted above, the local restaurants, breweries, 

and retail uses generally support local community residents that will have an option to walk to 

these establishments which would minimize parking demand during the day. 
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23) January 26, 2021 Email: Galvan doesn't seem to indicate what, if anything, they will be doing 

with the remains of 620 State.   Will it be made into a vacant site without any barriers to it?  Or 

will it remain as is for all their new tenants to admire for years and years to come?  Goodness 

gracious, I do hope so!  Don't you?  I mean, why would they bother doing anything with it any 

time soon if they've left it there for years in violation of the City of Hudson code from day 

one?  If the city code enforcement office has no ability to enforce the code, why wouldn't 

Galvan just continue to do what they've done for all these years trying to improve the lives of 

all Hudson residents? 

RESPONSE:  620 State is referenced in our initial application package as a site for potential future 

development.  However, no such development is planned at this time and there is not timeline 

for development of this parcel.  We have referenced the potential to be transparent, even though 

no concrete plans exist and therefore it cannot be evaluated at this time. The existing barriers are 

a required safety measure which will remain in place through construction, after which we will 

either develop the lot or install decorative safety fencing.  

24) February 16, 2021 Email:  Just because peak demand for parking spaces is in the evening doesn't 

mean you look for spaces when they are only available at night. Those same spaces need to be 

available in the daytime as well, when the demand is not as great as at night. A parking lot that 

is used during the day for employees and customers, such as City Centre's, should not be 

considered. It's just not going to work. Don't waste your time talking or thinking about it or 

having Galvan do the same -- it's a waste of time! 

RESPONSE:  Mid-day parking demand for residential uses (like many of the other local residential 

homes) is much lower during normal business hours (closer to 50%); therefore, on-street parking 

supply is greater during this time period and does not represent worst-case conditions. 

25) February 16, 2021 Email:   And the municipal lot on Columbia is similarly not worthy of 

consideration or discussion. There are parking meters there -- who the heck is going to park 

their car there at night and run over to fill the meter with quarters in the morning? Galvan 

expects its new tenants and residents like myself to do that? NO WAY! Not going to happen. 

But even if Galvan gets a few spaces in the lot from the city, who the heck wants to park that 

far away from their abode? What developer approaches a development like that? A developer 

that is not doing things correctly, just trying to push things through and hope no one checks 

their work. And they are wasting your time doing it. 

RESPONSE:  As noted in the Supplemental Parking Assessment letter dated March 3, 2021, City of 

Hudson parking meters are free on weekends and nights (between 5:00 p.m. and 9:00 a.m.); 

therefore, the use of the municipal lot on Columbia Street is a realistic parking option for residents 

of the site. Residents will generally leave for work prior to 9:00 a.m. on a typical weekday and 

would not need to feed the parking meter. It takes approximately three minutes and 45 seconds 

to walk from the site to the municipal lot on Columbia Street. This is a reasonable walking 

distance/time that residents will be aware of when deciding to rent an apartment at the proposed 

development. 
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26) February 16, 2021 Email:   Galvan wants to house people? Fine -- build an apartment building 

on one side of 7th and a parking lot on the other. Anything else is just untenable, and a waste 

of time. They are grasping at straws looking here and there for parking -- they need close to 200 

parking spaces if you include the brewery and the new retail. And now they talk of doing a 

"more robust parking study?" They looked around (actually, I did) and there are hardly any 

parking spaces available on a  consistent basis in the neighborhood. What else do they need to 

know? That there are 4 spaces available some nights on 5th street near the Armory? What 

spaces are going to suddenly and magically appear that aren't a half mile or more from 7th and 

State? 

RESPONSE:  The Supplemental Parking Assessment letter dated March 3, 2021 indicates that 
adequate parking is provided in the project area. The Applicant has also secured an off-site 
parking area that will be able to accommodate an additional 40 parking spaces which will minimize 
on-street parking demand from the site.  

27) February 25, 2021 Email:   Those of us who have lived in Hudson for a while have seen some 

rather sneaky behavior by Galvan. Their idea to name the 7th STreet area the DEPOT DISTRICT 

is another one of their efforts to cajole. I request that you reject using that term and maybe 

have them erase it from their plans. Who said they could name a neighborhood because they 

own so much of the property in it (but certainly not all the properties)? I'm no psychologist, but 

it seems like It's psychological manipulation to me. Galvan names a neighborhood and it 

becomes theirs. Now they have the upper hand. If I agree with them and call it the DEPOT 

DISTRICT or listen to them repeat it over and over verbally, or read it over and over, my brain 

accepts that this is Galvan's neighborhood, not a city neighborhood, not even my neighborhood. 

Galvan wants this and that in THEIR NEIGHBORHOOD, of course they should get it. This may not 

be my entire brain thinking this way, but just enough to keep the scales tipped in their favor. 

Ask Galvan if they have ever named a neighborhood elsewhere where they own property, and 

why they did it here in Hudson. Do they have plans to name any other portions of the city? Did 

they ask the mayor (or anyone in City Hall, or any residents...) if they could name a 

neighborhood? Who, if anyone, gave them permission to do so? 

RESPONSE:  Comment noted. Galvan chose to name this development the Depot District to 

highlight the historic Upper Hudson Depot building, which Galvan is currently restoring to create 

space for a brewery. The area surrounding the Depot Building was historically used for purposes 

related to the Depot.  
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28) March 10, 2021 Email: If the board hires a traffic consultant, please have him or her keep in 

mind, in addition to the 2 large proposed apartment buildings, what Galvan's and other's plans 

are for the neighborhood around 7th and State. The big picture: Galvan says they are trying to 

create a "commercial district" here where no retail businesses or eateries currently exist. 

GALVAN recently purchased the old community tennis center at the corner of 7th and Columbia, 

though their plans for that enormous building are unknown. The Asian restaurant on 7th is 

moving one block north to a building presently being built (not, I believe, a Galvan project). 

Galvan will be offering 9 retail spaces at their development. And they are opening at least two 

restaurants/breweries in the neighborhood -- one at the old Depot building, and, as I read on 

Gossips, another one directly around the corner in their warehouse at 724 Columbia that was 

the old tire center. Have I missed anything? Some of these businesses will be open late at night, 

maybe very late. Where are all the driving customers for these business going to park? How will 

it affect residents in the neighborhood accustom to parking no more than one block from their 

abodes, and some directly in front of their abodes, both day and night? 

RESPONSE:  Comment noted. We understand that the Planning Board will be evaluating Galvan’s 

parking study and related data.  

29) March 10, 2021 Email:  The former pocketbook factory, at 6th & Washington, within a 5 minute 

walk of Galvan's planned development, has been purchased and though it appears that it will 

not be used as an apartment building, the building is huge and will be a mixed use development 

of sorts, I guess.... so still, it will require parking spaces, and not just a few. This is across the 

street from Galvan's newly purchased property to be used as a parking lot. Be sure your traffic 

engineer is aware of this. 

RESPONSE:  See comment response #9. The new owner of this parcel on Washington Street and 

6th Street will need to provide the City of Hudson with a concept plan for a proposed development 

on this lot and will need to determine impacts associated with their project. It is not the 

responsibility of the Depot District Mixed-Use development to mitigate potential impacts 

associated with future unplanned projects.



11 

4819-2655-4594, v. 1

30) March 10, 2021 Email:  Also, CM engineering's new revised parking "study" is, once again, just 

garbage. Winter conditions have 400 fewer spaces? Have them explain that in practical terms. 

Their winter/non-winter conditions distinction is simply a ruse and designed to show they did 

a thorough, professional study. I saw just 19 available spaces one evening recently, so let's call 

that the worst case scenario (though, of course, it could be even worse than that) -- the season 

in which those spaces were found is completely immaterial. Until alternate side parking rules 

have been permanently removed from the entire neighborhood, 19 should be the number of 

available spaces that any study refers to as THE WORST CASE SCENARIO for this proposed mega-

development and the standard by which we move forward. This "revised study" should be torn 

up on that omission alone. A "revised study" which now supposedly acknowledges alternate 

side parking rules, with no change in actual parking conditions on the street (besides maybe 40 

new spaces in a planned lot two blocks from the development), and according to the CM 

engineer "we feel confident that there is adequate parking in the city for this development." 

This is STILL pure fantasy, and it is, once again, insulting. 

RESPONSE: Comment noted.  

31) March 10, 2021 Email: HERE IS THE MOST ABSURD PART OF THE "STUDY" : They have now added 

"metered spaces" to it ("free, metered, municipal lot") WHERE ARE THE METERED SPACES 

WITHIN A 5 MINUTE WALK OF MY HOUSE THAT I OR ANY OF MY NEIGHBORS MIGHT HAVE TO 

PARK OUR CARS IN OVERNIGHT OR ALL DAY OR FOR DAYS? WOULD THEY BE LOCATED ON 

WARREN STREET? HOW MANY ARE AVAILABLE IN A WORST CASE SCENARIO? 

RESONSE:  The Supplemental Parking Assessment letter dated March 3, 2021 identifies the 

location and number of metered parking spaces located within a five minute walk to the site. As 

noted above, City of Hudson parking meters are free on weekends and nights (between 5:00 p.m. 

and 9:00 a.m.). The residents of the proposed development will need to move their car 

periodically if they use these spaces and plan on leaving their vehicle parked on a City street for 

multiple days.

32) March 16, 2021 Email: I performed another unsolicited survey of the available parking in my 

neighborhood, at 3 am Sunday night/Monday morning. Nothing has changed over here. I saw a total 

of 16 available on-street parking spaces. 6 of them were on Washington between Franklin and 5th, 

which is quite a hike from the proposed development. The rest of Washington had 1 space available, 

though there was a car illegally parked on the north side of Washington with a fresh ticket. That car 

SHOULD have been in the available spot. All of State Street from 5th to 7th? ONE SPACE AVAILABLE. 

RESPONSE:  Comment noted. We understand that the Planning Board’s traffic/parking consultant 

will be evaluating Galvan’s parking study and related data.  
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33) March 16, 2021 Email: I did not venture onto 7th Street north of State because a) I was tired and b) 

it's difficult to say what parking on that portion of the street will be like if the apartment buildings go 

up. Add a few spaces from there to my total if you like, I don't mind and it really doesn't make a 

difference in the big picture. Where Galvan and CM continue to see an adequate supply of parking 

for 150-plus new cars in my neighborhood, I still do not. Or is it just 110 additional cars if you factor 

in their planned 40 space lot on Washington? They are going to need a few more poorly located 

parking lots to get where we need them to be, wouldn't you agree? 

RESPONSE:  As noted above, the Supplemental Parking Assessment letter dated March 3, 2021 

indicates that adequate parking is provided in the project area. The Applicant has also secured an off-

site parking area that will be able to accommodate an additional 40 parking spaces that will minimize 

on-street parking demand for the site.

34) March 16, 2021 Email: I also did not include the Columbia Street municipal lot in my survey, and not 

because I was cold or tired, but because the notion of ANYONE having to regularly park their car there 

is absurd, especially anyone living two blocks or more away. Otherwise, I surveyed all the streets in 

Table 2 of CM's original parking study, which, of course, did not take alternate side parking rules into 

consideration. If you like, I can give you my data for all those streets. 

RESPONSE:  The Supplemental Parking Assessment letter dated March 3, 2021 indicates that adequate 

parking is provided in the project area which takes into account alternate side parking. In addition and 

as noted above, the use of the municipal lot on Columbia Street is considered a reasonable parking 

alternative.

End.  
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ATTACHMENT 

Project Review Criteria 

The following six criteria will be used to evaluate a project’s contribution to Columbia County. 

Different projects will make different contributions, and a project does not have to 

demonstrate an impact on all six areas to merit a recommendation.  

Project review criteria are listed below. Please check each criteria that you wish the CEDC to 

consider in its evaluation. For each, please attach a brief written description of how the project 

meets the criteria.1  Note that some project criteria request specific estimates, for example of 

jobs created, capital invested, or the value of local purchases.

 Create or Retain Jobs 

 Invest Private Capital in the County 

 Generate a Positive Fiscal Impact 

 Strengthen Existing Industries 

 Revitalize a Distressed Area 

 Serve the Needs of Residents 

1 Supporting documents may be attached but CEDC does not commit to reviewing them. A written 

description must be provided as a summary.
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Create or Retain Jobs 

A project creates new jobs, or include an investment to retain existing jobs, commensurate with the 

type of business. 

Project characteristics that will be viewed favorably: 

 Creation of new jobs. 

 Hiring policies that seek to maximize employment of Columbia County residents, including for 

skilled and management positions. 

 Plans to provide on-the-job training or to support employee efforts to learn new skills and 

increase education levels. 

 Collaboration with or participation in education and training efforts in the County. 

 Plans to monitor transportation, shifts/schedules, or other constraints experienced by workers in 

rural areas, for example by working with public transportation providers. 

 Participation by local contractors and workers during project construction. 

 Plans to monitor and to provide information to the community about the success of hiring, 

training, and collaboration efforts over time. 

A “Job” means direct employment, not contract employment, and must be located within Columbia 

County. Jobs should be expressed as full-time equivalent (FTE). The project applicant should provide a 

brief description of the type of job, wage levels and benefits, and indicate whether the position is full- or 

part time, permanent or seasonal.  

Invest Private Capital in the County 

A project can make a meaningful capital investment in the County, and increase the value of a 

commercial property with new or improved buildings or equipment to support economic activity.

Project characteristics that will be viewed favorably: 

 Demonstration of the financial resources to make the investment, repay any debt, and meet the 

financial requirements of any grant award. 

 Investment in permanent structures, fixtures, and equipment. 

 Identification of local sources for construction materials and project equipment. 

 Plans to use local vendors for ongoing supply chain purchases.  

 Increased value of the commercial tax base in the County. 

CEDC expects the applicant to commit its own equity to the project, in addition to loans, grants, or other 

sources of funds. Sources of funds should be clearly adequate to cover the costs of the project. The 

amount of equity and overall capital mix is expected to vary according to the type of project, but all 

applicants will be asked to provide information that is clear and confirmable, and documentation, for 

example a commitment letter from a bank, may be requested.  

Please provide current estimates of the expenses and capital plan. Sources of Funds should be sufficient 

to cover Uses (project costs.) A sample format is below. Not all projects will use all categories, and a 

separate table may be created and attached. 
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Sources of Funds
Owner Equity $_____________________
Debt $_____________________
Grant Funding (if any) $_____________________
Other Funding (if any) $_____________________

Total Sources of Funds $_____________________

Uses of Funds
Site Work $_____________________
Construction $_____________________
Equipment and Fixtures $_____________________
Other $_____________________
Contingency (if any) $_____________________
Engineering/ Professional $_____________________
Financing $_____________________
Working Capital $_____________________

Total Uses of Funds (should not 
exceed Total Sources) 

$_____________________



16 

4819-2655-4594, v. 1

Generate a Positive Fiscal Impact 

A project can demonstrate a measurable, positive impact on the County’s fiscal performance through 

different means. For example it may generate new sales tax or real property tax revenue, or reduce or 

avoid expenses the County may currently incur on behalf of a property. 

Project characteristics that will be viewed favorably: 

 Applicant demonstrates an understanding of the public resources needed to support the project, 

for example school enrollment and human services for housing projects, public safety for retail 

businesses, or significant use of water and sewer. 

 Project will decrease existing or anticipated County expenditures, for example by undertaking 

infrastructure improvements that would otherwise have been paid with public funds. 

 Project returns a parcel that is currently tax-exempt to taxable status. 

 Ongoing project operations will result in the purchase taxable goods and services in the County, 

generating sales tax revenue. 

If project operations will result in additional sales tax revenue through the purchase of local goods and 

services, please provide estimates of the type of purchases anticipated, and the annual dollar amount. 

Please list the current and anticipated new assessed value of the parcel(s).2

If activity at the property is anticipated to increase direct County expenditures for education, public 

safety, road maintenance, water, or sewer, please provide a brief narrative of the reasons for the 

increased expenditures and estimates of the amount of  increased use. 

Strengthen Existing Industries 

A project may support existing industries or contribute to the creation of a cluster of skills and expertise 

in the County. 

Project characteristics that will be viewed favorably: 

 Provides a local source for goods or services that businesses are currently purchasing from outside 

the County. 

 Provides a business or industrial service that is not readily available, or is not available in sufficient 

quantity in the County, for example services such as accounting, engineering, or facilities 

maintenance.  

 Purchases local raw or semi-finished materials from County businesses or farms. 

 Project will share resources with another local business to the benefit of both, such as 

coordinating shipping of supplies, produce,  or finished products. 

 Project supports the growth or creation of a cluster of skills and expertise in the County in a 

particular industry sector. 

2 This estimate is for review only and will not be used in determining the final assessed value. 
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Revitalize a Distressed Area 

A project may have a major positive impact, regardless of size, when it is located in an area that is 

economically distressed or where there has been long-term disinvestment and under-investment. 

Project characteristics that will be viewed favorably: 

 Capital improvements enhance the external appearance of the property.  

 Un- or under-utilized property is returned to productive use. 

 Private investment is made to improve the surrounding area, such as sidewalk repair, disability 

access, or enhancements beyond the building footprint. 

 A service is provided that will attract workers and visitors to a distressed area, who may then 

patronize other businesses in the area. 

 Hiring and training policies are planned and will be maintained to support employment by the 

residents of a distressed area. 

Serve the Needs of Residents 

The project will provide goods or services not readily available to residents of the County.

Project characteristics that will be viewed favorably: 

 Project increases access to critical needs such fresh food in an area underserved by existing 

grocery retail. 

 Project co-locates with a related business or service to make it easier for residents to access both 

services, particularly for seniors, families, and disabled residents. 

 Site design for the project corrects an existing problem with the property that affects surrounding 

parcels, for example relocating a driveway to improve safety. 
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Aerial Image – 602 Washington Street 
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