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INGHAM COUNTY BOARD OF COMMISSIONERS
P.O. Box 319, Mason, Michigan 48854 Telephone (517) 676-7200 Fax (517) 676-7264

THE FINANCE COMMITTEE WILL MEET ON WEDNESDAY, JUNE 04, 2025 AT
6:15 P.M., IN CONFERENCE ROOM A, HUMAN SERVICES BUILDING, 5303 S. CEDAR,
LANSING AND VIRTUALLY AT https://ingham.zoom.us/j/89160266022.

Agenda
Call to Order
Approval of the May 21, 2025 Minutes
Additions to the Agenda
Limited Public Comment

1. Veterans Affairs Office
a. Resolution to Amend Resolution #24-599 Accepting the County Veteran Service Fund Grant
b. Resolution to Amend Resolution #24-600 Accepting the 2025 County Veteran Service Fund
Grant on Behalf of Clinton County

2. Drain Commissioner — Resolution to Authorize the Purchase of Two (2) New Trucks for the Ingham
County Drain Commissioner

3. Homeland Security & Emergency Management — Resolution to Renew a Three-Year Agreement with
Perimeter Inc.

4, Health Department

a. Resolution to Accept Funds from Michigan Health Endowment Fund and Entering into a Sub-
Agreement to Support the Black Doula Cohort: Next Steps Grant

b. Resolution to Amend Resolution #24-496 with Michigan Public Health Institute’s Center for
Healthy Communities

c. Resolution to Authorize Waiving the Four Week Waiting Period to Fill Two CHC Positions

d. Resolution to Authorize Mini-Grant Agreements for the Community Health Improvement Plan
(CHIP)

e. Resolution to Authorize Converting a 1.0 FTE CHR III Position to a Medical Assistant Position
within Forest Community Health Center Specialty Services

f. Resolution to Accept Ryan White Part C-Early Intervention Services Funds from the Health
Resources and Services Administration

g. Resolution to Authorize Social Determinants of Health Region 7 Hub Grant Sub agreements

with Capital Area Health Alliance, Mid-Michigan District Health Department, and Barry-Eaton
District Health Department

5. Innovation & Technology Department
a. Resolution to Renew Pluralsight IT Staff Training
b. Resolution to Renew Hardware Support from Service Express through CDWG



https://ingham.zoom.us/j/89160266022

6. Facilities Department

a. Resolution to Authorize Accessibility Improvements at the Immunization Clinic

b. Resolution to Authorize an Agreement with Myers Plumbing & Heating, Inc. for the Restoration
of the Breakroom Sink in the Hilliard Building’s Purchasing Department

c. Resolution to Amend Resolution #25-164 and Authorize a Month-to-Month Extension of the

Lease Agreement for the Temporary Public Defender’s Office Space at 300 South Washington
Square, Suite 315

7. Road Department
a. Resolution to Authorize Purchase Orders for As-Needed Traffic Signal Cabinets, Controllers,
and Other Related Signal Components for 2025-2030
b. Resolution to Authorize an Engineering Consultant Services Agreement with DLZ Michigan,
Inc. for Bridge Design Services for Kinneville Road over the Grand River (SN 3860)
c. Resolution to Amend the Professional Consultant Services Agreement with Hobbs + Black
Associates, Inc. to Include the Design of a Salt Barn
d. Resolution to Amend an Agreement with Delhi Township for the 2025 Local Road Program
8. 55% District Court — Resolution to Exempt the Judicial Assistant Position within the 55" District Court

from the Hiring Freeze Process

Announcements
Public Comment
Adjournment

PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC DEVICES OR SET TO MUTE OR
VIBRATE TO AVOID DISRUPTION DURING THE MEETING

The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired and audio tapes of
printed materials being considered at the meeting for the visually impaired, for individuals with disabilities at the meeting upon five (5) working days
notice to the County of Ingham. Individuals with disabilities requiring auxiliary aids or services should contact the County of Ingham in writing or
by calling the following: Ingham County Board of Commissioners, P.O. Box 319, Mason, MI 48854 Phone: (517) 676-7200. A quorum of the
Board of Commissioners may be in attendance at this meeting. Meeting information is also available on line at www.ingham.org



FINANCE COMMITTEE
May 21, 2025
Draft Minutes

Members Present: Sebolt, Grebner, Tennis, Polsdofer, Cahill (Arrived at 6:16 p.m.), Maiville, and Ruest
(Arrived at 6:16 p.m.).

Members Absent: Morgan (Virtual).

Others Present: Rod McNeill, Michael Townsend, Gregg Todd, Anika Ried and others.

The meeting was called to order by Vice-Chairperson Grebner at 6:15 p.m. in Conference Room A of the Human
Services Building, 5303 S. Cedar Street, Lansing, Michigan. Virtual Public participation was offered via Zoom
at https://ingham.zoom.us/j/89160266022.

Commissioners Cahill and Ruest arrived at 6:16 p.m.

Approval of the May 7, 2025 Minutes

VICE-CHAIRPERSON GREBNER STATED, WITHOUT OBJECTION, THE MINUTES FROM THE MAY
7, 2025 FINANCE COMMITTEE MEETING WERE APPROVED AS SUBMITTED. Absent: Commissioner
Morgan

Additions to the Agenda

Substitute

13. Controller’s Office — Resolution Updating Various Fees for Human Services Committee Departments
for Services Provided by the County

Limited Public Comment

None.

MOVED BY COMM. MAIVILLE, SUPPORTED BY COMM. SEBOLT, TO APPROVE A CONSENT
AGENDA CONSISTING OF THE FOLLOWING ACTION ITEMS:

1. Treasurer’s Office — Resolution to Amend an Interagency Agreement with Housing Trust Fund to Obligate
American Rescue Plan Act Funds for Administrative Uses in Support of Affordable Housing Initiatives

2. Drain Commissioner
a. Resolution Pledging Full Faith and Credit to Cook and Thorburn Drain Drainage District Bonds
b. Resolution to Authorize an Agreement for the Construction of a Portion of the Grand Meadows

Branch of the Cook and Thorburn Drain within the Ingham County Road Right-of-Way

3. Potter Park Zoo — Resolution to Authorize a Purchase Order to Alta Holding Company LLC

4. Health Department
a. Resolution to Authorize Waiving the Four Week Waiting Period to Fill a Vacant Community
Health Representative III Position




10.

11.

12.

b. Resolution to Authorize an Agreement with Dr. Aaron Dora-Laskey for Medication Assisted
Treatment Physician Services

c. Resolution to Authorize Amendment #2 to the 2024 — 2025 Emerging Threats Master Agreement
with the Michigan Department of Health and Human Services for the Delivery of Public Health
Services Under the Master Agreement

Diversity, Equity, and Inclusion Office — Resolution to Authorize a Purchase Order for Food Service
from Southside Smitty’s King BBQ

Facilities Department

a. Resolution to Authorize a Two-Year Extension of the Agreement with Rose Pest Solutions for
Pest Control and Management at Several Ingham County Facilities

b. Resolution to Authorize an Amendment to and Extension of the Agreement between Ingham
County and the City of Lansing for Parking for the Public Defender’s Office

c. Resolution to Authorize an Agreement with Hedrick Associates for Liebert Precision Cooling

High Efficiency AC Systems at the Ingham County 9-1-1 Call Center

Road Department

a. Resolution to Amend an Agreement with Alaiedon Township for the 2025 Local Road Program

b. Resolution to Authorize a Contract with Michigan Paving and Materials Company for
Construction Services on a Delhi Township Local Road Program Project

c. Resolution to Authorize a Contract with Reith-Riley Construction Company for Construction

Services on the Fitchburg Road Project

Human Resources Department

a. Resolution to Approve Reclassification Requests for OPEIU Family Court, ICEA Public Health
Nurses, Managerial & Confidential, UAW Technical, Office, Para-Professional and Service, and
ICEA County Professionals Unit Employees

b. Resolution to Authorize New Signatories to Administer a Closed Annuities Purchase Program

Community Agencies — Resolution Approving Criteria for Evaluating 2026 Applications for
Community Agency Funding

Parks Department — Resolution to Accept the DALMAC Fund Grant for Burchfield Park

Community Corrections — Resolution to Authorize the Submission of a Grant Application and to
Contract with the Michigan Department of Corrections for Ingham County/City of Lansing Community
Corrections and Program Subcontracts for State FY 2026

Office of the Public Defender — Resolution to Authorize a Contract Renewal with the Office of the
Public Defender and Interactive Data, LLC for Three Years, with the Option of Renewing an
Additional Two Years

Commissioner Sebolt disclosed, under Agenda Item No. 8a, that the Office and Professional Employees
International Union (OPEIU) and United Auto Workers (UAW) were local unions affiliated with their
employer, the Michigan American Federation of Labor and Congress of Industrial Organizations (AFL-CIO),
through their international union.



THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioner Morgan.

THE MOTION TO APPROVE THE ITEMS ON THE CONSENT AGENDA CARRIED UNANIMOUSLY.
Absent: Commissioner Morgan.

Discussion.

13. Controller’s Office — Resolution Updating Various Fees for Human Services Committee Departments
for Services Provided by the County

MOVED BY COMM. MAIVILLE, SUPPORTED BY COMM. SEBOLT, TO APPROVE THE
RESOLUTION.

Commissioner Maiville stated it was the same old, same old, for an out-County Commissioner with the septic
fees and point of sale, and knew they did not tend to look at city water for the same things, even if they had
issues as well.

Commissioner Ruest stated they would be voting no as some of the fees were excessive and they should not
increase fees for things they were already paying for through a millage. Commissioner Ruest further stated that
Ingham County was the highest taxed county in the State there were people in their district saying they had to

move out of Ingham County because they could not afford it.

Commissioner Polsdofer asked why the East Lansing Tobacco & E-Cigarette Sales License was lower than the
Not East Lansing License.

Rod McNeill, Health Department Director, stated the difference was due to East Lansing also charging a fee to
their vendors, so the County discounted slightly to accommodate for that.

Discussion.

Vice-Chairperson Grebner requested that some research be done on the history of those fees and be sent
out.

Discussion ensued regarding fees.

Commissioner Tennis provided an overview of the discussion that took place at the May 19, 2025 Human
Services Committee meeting.

Vice-Chairperson Grebner asked if the Human Services Committee had determined if it was lawful to raise the
Tobacco & E-Cigarette Sales License Fee to such an amount.

Commissioner Tennis stated that they had not.

Vice-Chairperson Grebner stated they hoped that would be determined by the time the resolution made it to the
full Board of Commissioners meeting.

Commissioner Sebolt stated they had the same concern as they understood that they could only recoup the cost
of administrating a service.



Discussion.

Vice-Chairperson Grebner requested that the Controller’s Office bring the Board of Commissioners a
version of the fees that could easily be amended or altered to separate any potential issues.

Discussion.

THE MOTION CARRIED. Yeas: Sebolt, Grebner, Tennis, Polsdofer, Cahill, Maiville. Nays: Ruest.
Absent: Morgan.

Announcements

None.

Public Comment

Commissioner Morgan stated his appreciation for the Finance Committee passing the resolution with the
amendments and hoped they would be in the clear for the Tuesday, May 27, 2025 Board of Commissioners
meeting.

Adjournment

The meeting was adjourned at 6:28 p.m.



JUNE 4, 2025 FINANCE AGENDA
STAFF REVIEW SUMMARY

RESOLUTION ACTION ITEMS:
The Controller’s Office recommends approval of the following resolutions:

1a. Veterans Affairs Office - Resolution to Amend Resolution #24-599 Accepting the County Veteran
Service Fund Grant

This resolution amends a previous resolution to accept a reduced 2025 County Veteran Service Fund Grant
from $172,795 to $90,536, as recalculated by the Michigan Veterans Affairs Agency. The revised grant will be
used exclusively for marketing and emergency assistance, with $50,000 provided upfront and $40,536
reimbursed later. All other aspects of the original resolution remain unchanged.

1b.  Veterans Affairs Office - Resolution to Amending Resolution #24-600 Accepting the 2025 County
Veteran Service Fund Grant on Behalf of Clinton County

This resolution amends a previous resolution to accept a reduced 2025 County Veteran Service Fund Grant on
behalf of Clinton County, lowering the amount from $90,809 to $63,471 due to a recalculation by the Michigan
Veterans Affairs Agency. The funding will support a Benefits Support Specialist position in Clinton County
from October 1, 2024, through September 30, 2025, with $50,000 paid upfront and $13,471 reimbursed later.

2. Drain Commissioner — Resolution to Authorize the Purchase of Two (2) New Trucks for the Ingham
County Drain Commissioner

This resolution authorizes the purchase of two new work trucks for the Drain Office and authorizes the
Purchasing Department to work with the Drain Office on procuring the vehicles.

Total funding of a not to exceed amount of $130,000 is available in the Drain Revolving Loan Fund.

See memo for details.

3. Homeland Security & Emergency Management — Resolution to Renew a Three-Year Agreement with

Perimeter Inc.

This resolution authorizes a three-year renewal agreement with Perimeter Inc., which provides the ability to
visually track and share critical life safety information, such as evacuation routes, flooding hazards, road
closures, etc., in real time during an emergent incident or natural disaster.

Funding for the not to exceed three-year agreement of $55,169 ($15,000 during Year 1, $18,375 during Year 2,
and $21,794 during Year 3) will be through a combination of Sheriff’s Office and Emergency Management
accounts for Year 1, and Contractual Services for Years 2/3.

See memo for details.



4a. Health Department - Resolution to Accept Funds from Michigan Health Endowment Fund and
Entering into a Sub-Agreement to Support the Black Doula Cohort: Next Steps Grant

This resolution approves accepting up to $300,000 from the Michigan Health Endowment Fund to support the
Black Doula Cohort: Next Steps Grant from June 1, 2025, through May 31, 2027. The funding will expand
training and institutional support for Black doulas in Ingham County. A 0.5 FTE Project Coordinator will
manage the grant. Sub-agreements will be made with BDP & Associates ($30,000), Birth Kalamazoo LLC
($30,850), and North Star Birthing Services ($30,000) to provide training and mentorship. Budget adjustments
and contract signings are authorized as needed.

4b.  Health Department - Resolution to Amend Resolution #24-496 with Michigan Public Health Institute’s
Center for Healthy Communities

This resolution approves an amendment to Resolution #24-496 to expand the County Health Department's
partnership with the Michigan Public Health Institute’s Center for Healthy Communities. The amendment adds
three new project areas—developing a regional logic model, facilitating a regional planning meeting, and
hosting Indigenous listening sessions—for a total of $24,000. The work will occur from October 1, 2024 to
September 30, 2025, funded by existing Region 7 and Public Health Nursing grants.

4c. Health Department - Resolution to Authorize Waiving the Four Week Waiting Period to Fill Two CHC
Positions

This resolution approves waiving the four-week waiting period to immediately fill two critical positions at the
Ingham County Health Department’s Community Health Centers: A Registered Nurse (RN) at Women’s Health
CHC and a Medical Assistant (MA) at Eastern CHC. Immediate hiring is necessary to address staff shortages,
maintain quality of care, and ensure adequate support ahead of the school year. The decision aims to prevent
service disruptions and reduce strain on existing staff.

4d.  Health Department - Resolution to Authorize Mini-Grant Agreements for the Community Health
Improvement Plan (CHIP)

This resolution approves awarding a total of $39,750 in Community Health Improvement Plan (CHIP) Mini-
Grants to five community organizations as part of the Healthy! Capital Counties (H!CC) project, funded
through a prior resolution. The grants, effective from 2025 to September 30, 2027, support projects focused on
Access to Care, Behavioral Health, or Housing. Grantees include Allen Neighborhood Center ($10,500),
Catholic Charities of IEC ($10,000), Lansing School District ($3,500), North Star Birthing Services ($10,500),
and Punks with Lunch ($5,250).

4e. Health Department - Resolution to Authorize Converting a 1.0 FTE CHR III Position to a Medical
Assistant Position within Forest Community Health Center Specialty Services

This resolution approves converting a 1.0 FTE Community Health Representative III position to a Medical
Assistant (MA) position within the Forest Community Health Center’s Ryan White Program. The change better
aligns with current program needs, allowing the MA to handle both front office and clinical duties. The new



position will be funded through Ryan White Parts B, C, and D grants, with no additional approvals required
from the union beyond notification.

4. Health Department - Resolution to Accept Ryan White Part C-Early Intervention Services Funds from

the Health Resources and Services Administration

This resolution approves the acceptance of an $87,405 Ryan White Part C Early Intervention Services grant
from the Health Resources and Services Administration (HRSA) for the period of May 1, 2025, to April 30,
2026. The funds will support outpatient HIV primary care for low-income individuals in Ingham County
through the Ingham County Health Department’s Community Health Centers. Budget adjustments and contract
signings are authorized as needed.

4e. Health Department - Resolution to Authorize Social Determinants of Health (SDOH) Region 7 Hub
Grant Sub agreements with Capital Area Health Alliance, Mid-Michigan District Health Department
and Barry-Eaton District Health Department

This resolution authorizes use of funds from the Social Determinants of Health (SDOH) Hub Region 7 Grant
(awarded via Resolution #25-202) to enter into sub-agreements with key partners to support the Region 7
project in Clinton, Eaton, and Ingham counties from April 1 to September 30, 2025. The agreements include up
to $131,929 for the Capital Area Health Alliance (CAHA), and $5,000 each for the Mid-Michigan District
Health Department (MMDHD) and the Barry-Eaton District Health Department (BEDHD). These partnerships
were part of the grant application and approved by the Michigan Department of Health and Human Services
(MDHHS).

Sa. Innovation & Technology Department — Resolution to Renew Pluralsight IT Staff Training

This resolution renews IT staff training through Pluralsight, which provides IT training in easy to understand
videos along with virtual labs and practice exams.

Funding for the not to exceed one-year extension of $11,062.20, is available in the IT Staff Development and
Training Fund.

See memo for details.

S5b.  Innovation & Technology Department — Resolution to Renew Hardware Support from Service
Express through CDOWG

This resolution renews hardware support from Service Express through CDWG for one year at a not to exceed
cost of $5,611.42.

Funding is available through the County’s Network Fund.

See memo for details.

6a.  Facilities Department — Resolution to Authorize Accessibility Improvements at the Immunization Clinic




This resolution authorizes an agreement with Laux Construction to lower the check-out window at the
Immunization Clinic to make it ADA compliant.

Funding for the not to exceed amount of $9,233 is available through the Public Health Infrastructure grant.
See memo for details.

6b.  Facilities Department — Resolution to Authorize an Agreement with Myers Plumbing & Heating, Inc.
for the Restoration of the Breakroom Sink at the Hilliard Building Purchasing Department

This resolution authorizes the installation of a sink in the Purchasing Department’s breakroom. The original
sink was removed during prior office renovations.

Funding for the not to exceed cost of $8,940 to Myer’s Plumbing and Heating is available in the Facilities
Maintenance Account.

See memo for details.
6c. Facilities Department — Resolution to Amend Resolution #25-164 and Authorize a Month-to-Month

Extension of the Lease Agreement for the Temporary Public Defender’s Office Space at 300 South
Washington Square, Suite 315

This resolution amends resolution #25-164 to authorize a month-to-month lease extension for temporary office
space for the Public Defender’s Office.

The monthly rate of $7,500 is available through the 2024/25 MIDC grant.

See memo for details.

7a. Road Department — Resolution Authorizing Purchase Orders for As-Needed Traffic Signal Cabinets,
Controllers, and Other Related Signal Components For 2025-2030

This resolution authorizes POs for as needed signal control cabinets, controllers, and other components for the
2025-2030 fiscal years with Yunex Traffic and Carrier & Gable, Inc., which are sole source providers for this
equipment.

Funding for the components is available in the Road Department’s yearly budgets.

See memo for details.

7b.  Road Department — Resolution to Authorize an Engineering Consultant Services Agreement with DLZ
Michigan, Inc. for Bridge Design Services for Kinneville Road over the Grand River (Sn 3860)

This resolution authorizes an engineering consultant services agreement with DLZ Michigan, Inc. for bridge
design services for the Kinneville Road bridge over the Grand River.

Funding for the $44,865.97 (contract amount with DLZ of $37,388.31 plus a 20% contingency) is available in
the 2025 Road Department’s budget.



See memo for details.

Tc. Road Department — Resolution to Amend the Professional Consultant Services Agreement with Hobbs
+ Black Associates, Inc. to Include the Design of a Salt Barn

This resolution amends the professional services agreement with Hobbs + Black Associates in the amount of
$72,180 to include design services for a new salt barn at the Western District Garage (Mason).

Funding for the additional services are available in the 2025 Road Fund budget.
See memo for details.

7d.  Road Department — Resolution to Amend an Agreement with Delhi Township for the 2025 Local Road
Program

This resolution amends the Local Road Program agreement with Delhi to include HMA paving of Dunkel Road
from Jolly Road to Development Drive and Harper Road from Edgar Road to College Road with the $300,000
in saving from the previously agreed upon project.

See memo for details.

8. 55% District Court — Resolution to Exempt the Judicial Assistant Position within the 55" District Court
from the Hiring Freeze Process

This resolution exempts Judge Allen’s Judicial Assistant position from the four-week hiring freeze as the
position is required for the Judge to hold court.

See memo for details.

PRESENTATION/DISCUSSION/OTHER ITEM:



Agenda Item 1a

P DEPARTMENT: Veterans Affairs

Al

-— ’
PREPARED BY: Amy Pocan MEETING DATE(S): June 2", 4%

FOR COMMITTEES: [ Law & Courts X Human Services [1 County Services Finance

SUBJECT: Resolution to Secure Funding for Veteran Benefits Counselor Position #682008

ACTION REQUESTED:
Approve an amendment to Resolution #24-599 to reflect a revised award amount for the 2025 County Veteran
Service Fund Grant.

SUMMARY OF REQUEST:

Ingham County was originally awarded $172,795 through the 2025 County Veteran Service Fund Grant as
authorized under Resolution #24-599. The Michigan Veterans Affairs Agency has since recalculated the award,
resulting in a revised total grant amount of $90,536. Of this revised total, $50,000 will be issued as a direct
payment, while $40,536 will be reimbursed upon submission of eligible expenses. The funding will be
dedicated solely to marketing and emergency assistance efforts for veterans during the grant period from
October 1, 2024, through September 30, 2025. All other provisions of the original resolution remain unchanged.
This amended resolution also authorizes the Controller/Administrator to make necessary budget adjustments
and authorizes the Chairperson to execute any required contract documents.

STRATEGIC PLAN RELEVANCE:

Be open, transparent and accountable with the public we serve, including erring on the side of disclosure
whenever possible. Become a destination employer that attracts and retains high-quality staff to serve our
residents.

DEPARTMENT MISSION RELATION:
To deliver on President Lincoln’s promise in advocating for those who have served in our nation’s military and
for their families, caregivers, and survivors.

THIS ACTION RELATES TO AN ACTIVITY WHICH IS:
MANDATED NON-MANDATED

COST/FUNDING RECOMMENDATION:
Total Request/Contract Amount: Reduce to $90,536.00

[ Included in Current Fiscal Budget Budget Transfer [ Has No Financial Impact

ADMINISTRATION RECOMMENDATION:
RECOMMENDED [ONOT RECOMMENDED [0 ALTERNATIVES:

GOVERNING/ADVISORY BOARD APPROVAL DATE: 05/20/2025

'..2,4)\. H. (‘4_ ky =

CONTROLLER’S OFFICE: - al DATE: 5/23/25




Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AMEND RESOLUTION #24-599 ACCEPTING THE COUNTY VETERAN
SERVICE FUND GRANT

WHEREAS, the Ingham County Board of Commissioners previously adopted Resolution #24-599 to accept the
2025 County Veteran Service Fund Grant in the amount of $172,795; and

WHEREAS, a recalculation of the grant allocation by the Michigan Veterans Affairs Agency determined that a
reduction in total funding to $90,536 was necessary; and

WHEREAS, the revised funding will be utilized solely for marketing and emergency assistance purposes; and

WHEREAS, Ingham County will receive a direct payment of $50,000, with the remaining $40,536 to be
disbursed on a reimbursement basis.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby amends
Resolution #24-599 and accepts the 2025 County Veteran Service Fund Grant in the revised amount of $90,536.

BE IT FURTHER RESOLVED, that the 2025 County Veteran Service Fund Grant funds shall be allocated
solely for marketing and emergency assistance activities during the grant period of October 1, 2024, through
September 30, 2025.

BE IT FURTHER RESOLVED, that all other provisions of Resolution #24-599 shall remain in effect except as
modified by this amendment.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget
adjustments consistent with this amended resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is
authorized to sign any necessary contract documents consistent with this resolution, subject to approval as to
form by the County Attorney.



Agenda Item 1b

P DEPARTMENT: Veterans Affairs

Al

-— ’
PREPARED BY: Amy Pocan MEETING DATE(S): June 2", 4%

FOR COMMITTEES: [ Law & Courts X Human Services [1 County Services Finance

Resolution to Amend the Authorization for Acceptance of the 2025 County Veteran Service Fund Grant on
Behalf of Clinton County

ACTION REQUESTED:
Authorize an amendment to Resolution #24-600 to reflect a revised total allocation for the 2025 County Veteran
Service Fund Grant on behalf of Clinton County.

SUMMARY OF REQUEST:

The Ingham County Board of Commissioners previously approved Resolution #24-600, accepting $90,809 in
2025 County Veteran Service Fund Grant funding on behalf of Clinton County. Following a recalculation by
the State of Michigan, the grant amount has been reduced to $63,471. Of this amount, $50,000 will be received
as a direct payment and $13,471 will be available on a reimbursement basis. The funding will continue to
support a grant-funded Benefits Support Specialist position serving Clinton County from October 1, 2024,
through September 30, 2025. This resolution formally amends the original grant acceptance to reflect the
reduced award and authorizes any corresponding budget adjustments.

STRATEGIC PLAN RELEVANCE:

Be open, transparent and accountable with the public we serve, including erring on the side of disclosure
whenever possible. Become a destination employer that attracts and retains high-quality staff to serve our
residents.

DEPARTMENT MISSION RELATION:
To deliver on President Lincoln’s promise in advocating for those who have served in our nation’s military and
for their families, caregivers, and survivors.

THIS ACTION RELATES TO AN ACTIVITY WHICH IS:

[1 MANDATED NON-MANDATED

COST/FUNDING RECOMMENDATION:
Total Request/Contract Amount: Reduce to $63,471
[] Included in Current Fiscal Budget Budget Transfer [] Has No Financial Impact

ADMINISTRATION RECOMMENDATION:

RECOMMENDED [ NOT RECOMMENDED [] ALTERNATIVES:

GOVERNING/ADVISORY BOARD APPROVAL DATE: 05/20/2025

) :/3“ § B

CONTROLLER'’S OFFICE: - v DATE: _ 5/23/25




Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AMEND RESOLUTION #24-600 ACCEPTING THE 2025 COUNTY VETERAN
SERVICE FUND GRANT ON BEHALF OF CLINTON COUNTY

WHEREAS, the Ingham County Board of Commissioners previously adopted Resolution #24-600 to accept the
2025 County Veteran Service Fund Grant on behalf of Clinton County in the amount of $90,809; and

WHEREAS, a recalculation of the grant allocation by the Michigan Veterans Affairs Agency determined that a
reduction in total funding to $63,471 was necessary; and

WHEREAS, Ingham County, on behalf of Clinton County, will receive a direct payment of $50,000, with the
remaining $13,471 to be disbursed on a reimbursement basis; and

WHEREAS, the funding will continue to support a grant-funded Benefits Support Specialist position serving
Clinton County from October 1, 2024, through September 30, 2025.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby amends
Resolution #24-600 to reflect the revised total of $63,471 for the 2025 County Veteran Service Fund Grant on
behalf of Clinton County.

BE IT FURTHER RESOLVED, that the 2025 County Veteran Service Fund Grant for Clinton County shall be
used for the purpose of continuing the grant-funded Benefits Support Specialist position for the grant period of
October 1, 2024, through September 30, 2025.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget
adjustments consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is
authorized to sign any necessary contract documents consistent with this resolution, subject to approval as to
form by the County Attorney.



Agenda Item 2

“ DEPARTMENT: Ingham County Drain Commissioner
Al
"
PREPARED BY: Sheldon Lewis, MEETING DATE(S): June 3, 2025, June 4, 2025, and
Administrative Assistant June 10, 2025

FOR COMMITTEES: [ Law & Courts [ Human Services X County Services Finance

SUBJECT: Resolution to Authorize the Purchase of Two (2) New Trucks for the Ingham County
Drain Commissioner

ACTION REQUESTED:

The Drain Commissioner is requesting that the Ingham County Board of Commissioners authorize the purchase
of two (2) new work trucks for inspecting, maintaining, and repairing County and Intercounty Drains. Further,
the Drain Commissioner is requesting that the Board of Commissioners authorize the Purchasing Department to
assist with this purchase as part of the Drain Commissioner’s agreement to follow Ingham County’s purchasing
procedures for such vehicle purchases.

SUMMARY OF REQUEST:

The two (2) new work trucks will replace two (2) work trucks that have exceeded their useful life and reliability
for service. After considering the situation and evaluating alternatives, the Drain Commissioner has determined
that, for the safety of County employees and service to the public, it is necessary to make this purchase from
inventory at County vendors who have the work trucks in stock. The purchase will be financed through
available funds in the Drain Revolving Account, but will need a budget adjustment, as these vehicles are not
currently in the Drain Commissioner’s 2025 Capital Improvement Plan.

STRATEGIC PLAN RELEVANCE:
The Resolution supports Ingham County’s Value to “provide high quality services in an efficient manner”.

DEPARTMENT MISSION RELATION:

It is the mission of the Drain Commissioner to keep all drainage infrastructure operating adequately, efficiently,
and cost-effectively. The requested purchase of work trucks to safely and reliably transport employees who
maintain the County and Intercounty Drains in Ingham County is a necessary expenditure.

THIS ACTION RELATES TO AN ACTIVITY WHICH IS:

[1 MANDATED NON-MANDATED

COST/FUNDING RECOMMENDATION:
Total Request/Contract Amount: Not to Exceed $130,000
[I Included in Current Fiscal Budget [ ] Budget Transfer Has No Financial Impact

ADMINISTRATION RECOMMENDATION:

RECOMMENDED [1NOT RECOMMENDED [ ALTERNATIVES:

GOVERNING/ADVISORY BOARD APPROVAL DATE:

.;Mf’éy 4-'7/6/
CONTROLLER’S OFFICE: DATE: 5/27/2025




Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE THE PURCHASE OF TWO (2) NEW TRUCKS FOR THE INGHAM
COUNTY DRAIN COMMISSIONER

WHEREAS, the Drain Commissioner is in-need of two (2) new work trucks because the repair and maintenance
costs of the current vehicles have exceeded their value and usefulness; and

WHEREAS, the Drain Commissioner uses trucks for inspecting, maintaining, and repairing county and
intercounty drains; and

WHEREAS, after careful consideration of the situation and evaluation of the alternatives, the Drain
Commissioner has determined that, for the safety of employees and reliability of service to the public, it is
necessary to purchase these vehicles from Berger Chevrolet or another county vendor who has the required
vehicles in stock; and

WHEREAS, the funds for this purchase are available in the Drain Revolving Fund.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the Purchasing
Department to assist the Drain Commissioner in the purchase of these vehicles as part of the Drain
Commissioner’s agreement to follow Ingham County purchasing procedures and will not exceed $130,000.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget
adjustments consistent with this resolution.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners on behalf of the Ingham
County Drain Commissioner authorizes the Purchasing Director to sign any necessary documents that are
required with this resolution.



Agenda Item 3
DEPARTMENT: Office of Emergency Management

"
Aal
-’

PREPARED BY: Lieutenant Robert Boerkoel, | MEETING DATE(S): May 29, June 4, and June 10, 2025
Emergency Manager

FOR COMMITTEES: X Law & Courts [1 Human Services [1 County Services Finance
SUBJECT: Renew a three-year agreement with Perimeter Inc.

ACTION REQUESTED:
Approval of agreement with Perimeter Inc. for a three-years for the Perimeter Platform and mapping software.

SUMMARY OF REQUEST:

After an initial one-year agreement with Perimeter Inc., we seek to renew the agreement. Perimeter Platform is
an innovative all-hazards collaboration software solution and mapping tool for use with emergent events, times
of disaster, planned events, and day-to-day operations. The tool provides the ability to visually track and share
critical life safety information, such as evacuation routes, flooding hazards, road closures, etc., in real time
during an emergent incident or natural disaster. The tool can be shared publicly, empowering residents to stay
up to date with real time information while responding agencies can achieve higher levels of situational
awareness critical to managing effective responses. In addition to emergency response, this mapping tool can
be used daily — the Road Department utilizes it regularly as part of their messaging on road work closures with
suggested alternate routes. Perimeter Inc. has quoted significant discounts as part of the three-year renewal.

STRATEGIC PLAN RELEVANCE:

This resolution authorizes the purchase of software that enhances quality of life and continuity in service to the
residents of Ingham County as it communicates real-time data to our residents about daily road improvement
projects and/or life-safety information surrounding variety of hazards during emergencies.

DEPARTMENT MISSION RELATION:
This resolution proposal improves our ability to maintain critical situational awareness in the event of large-
scale emergency incidents or disasters while providing our residents with timely, critical life-safety information.

THIS ACTION RELATES TO AN ACTIVITY WHICH IS:
[0 MANDATED NON-MANDATED Renewal of Agreement

COST/FUNDING RECOMMENDATION:
Total Request/Contract Amount: Year 1 (2025): $15,000, Year 2 (2026): $18,375, Year 3 (2027): $21,794
[ Included in Current Fiscal Budget Budget Transfer ] Has No Financial Impact

ADMINISTRATION RECOMMENDATION:
RECOMMENDED [ NOT RECOMMENDED [ ALTERNATIVES:

GOVERNING/ADVISORY BOARD APPROVAL DATE:

g Y
CONTROLLER’S OFFICE: ___~ DATE: 5/22/2025



Introduced by the Law & Courts and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO RENEW A THREE-YEAR AGREEMENT WITH PERIMETER INC.

WHEREAS, the Ingham County Office of Emergency Management is tasked with coordinating an effective
response during times of disaster, emergency situations, and planned events; and

WHEREAS, leveraging innovative technology serves as a force multiplier to enhance and optimize the
effectiveness of a response and recovery; and

WHEREAS, Perimeter Inc. offers an innovative all-hazards collaboration software mapping solution to address
effective life safety strategies during a disaster response and recovery, planned events, and day-to-day
operations; and

WHEREAS, the Perimeter Platform enhances Emergency Management, Incident Command, and First
Responder situational awareness to lead an effective response while mapping critical real-time information that
can be provided to residents and visitors in Ingham County; and

WHEREAS, the Perimeter Platform is also used in day-to-day operations of other county departments such as
communicating the Road Department’s road closures and alternate routes during road projects; and

WHEREAS, Perimeter Inc. is a sole source vendor for the Perimeter Platform with no other known similar
software vendors; and

WHEREAS, the total three-year expenditure for this proposal is $55,169:

Year 1: May 1, 2025 — April 30, 2026 - $15,000
Year 2: May 1, 2026 — April 30, 2027 - $18,375
Year 3: May 1, 2027 — April 30, 2028 - $21,794.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a three-year
renewal agreement with Perimeter Platform not to exceed a total of $55,169 from May 1, 2025 through April
30, 2028 ($15,000 during Year 1, $18,375 during Year 2, and $21,794 during Year 3).

BE IT FURTHER RESOLVED, that $15,000 for Year 1 (May 1, 2025 — April 30, 2026) will be paid for
utilizing funding from a combination of Sheriff’s Office and Emergency Management accounts to cover the
agreement costs, and future funds will be budgeted in the Contractual Services budgets for FY2026 ($18,375)
and FY2027 ($21,794).

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the
Controller/Administrator to make necessary budget adjustments to reflect the agreement with Perimeter Inc.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any necessary contract documents or purchase documents on behalf of the County after approval as to form
by the County Attorney.



Agenda Item 4a

DEPARTMENT: Ingham County Health Department

PREPARED BY: Dr. Adenike Shoyinka, MD, MEETING DATE(S): June 2, June 3, and June 4, 2025
MPH, Medical Health Officer

FOR COMMITTEES: [] Law & Courts X Human Services X County Services Finance

SUBJECT: Authorization to Accept Funding and enter into an agreement with the Michigan Health
Endowment Fund (MHEF) to support the Black Doula Cohort: Next Steps Grant

ACTION REQUESTED:

Authorization to accept funding and enter into an agreement with the Michigan Health Endowment Fund
(MHEF) to support a grant focused on additional training, support, and institutionalization for Black Doulas in
Ingham County.

SUMMARY OF REQUEST:

Ingham County Health Department (ICHD) wishes to accept funding from Michigan Health Endowment Fund
(MHEF) and enter into sub-agreements to support the Black Doula Cohort: Next Steps Grant effective June 1,
2025 through May 31, 2027 in an amount not to exceed $300,000. This MHEF grant will delve deeper into the
work initiated during the 2023-2025 Black Doula Cohort grant, which provided prenatal Doula training to 26
Black Doulas in the area. In support of this project, [CHD will also utilize an already established Project
Coordinator position #601557, a .50 FTE (ICEA Professional Grade 5/Step 1 with an annual salary range with
benefits of $53,091 to $58,396) to provide overall support and grant management. Additionally, I[CHD wishes
to enter into three sub-agreements which each further address the training, support and institutionalization needs
of Black Doulas within Ingham County. The mini-grantees are all effective June 1, 2025 through May 31, 2027
and the subcontract amounts are as follows:

e BDP & Associates - $30,000

e Birth Kalamazoo LLC - $30,850 to provide two/four-day Postpartum Doula Trainings mentoring 30
Doulas

e North Star Birthing Services - $30,000, to support and mentor Doulas

STRATEGIC PLAN RELEVANCE:
This resolution supports Ingham County’s goal to promote the practice of public health and safety through
collaboration and messaging.

DEPARTMENT MISSION RELATION:
This resolution supports ICHD’s mission to protect, improve, and advocate for the optimum health and well-
being of all Ingham County residents.

THIS ACTION RELATES TO AN ACTIVITY WHICH IS:

[1 MANDATED NON-MANDATED

COST/FUNDING RECOMMENDATION:




Total Request/Contract Amount: $300,000
[] Included in Current Fiscal Budget Budget Transfer [ Has No Financial Impact

ADMINISTRATION RECOMMENDATION:

RECOMMENDED [ NOT RECOMMENDED [ ALTERNATIVES:

GOVERNING/ADVISORY BOARD APPROVAL DATE:

CONTROLLER’S OFFICE: s DATE:  5/23/25




Introduced by the Human Services, County Services, and Finance Committees
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO ACCEPT FUNDS FROM MICHIGAN HEALTH ENDOWMENT FUND
AND ENTERING INTO A SUB-AGREEMENT TO SUPPORT THE BLACK DOULA
COHORT: NEXT STEPS GRANT

WHEREAS, Ingham County Health Department (ICHD) wishes to accept funding from Michigan Health
Endowment Fund (MHEF) and enter into sub-agreements to support the Black Doula Cohort: Next Steps Grant
effective June 1, 2025 through May 31, 2027 in an amount not to exceed $300,000; and

WHEREAS, these funds will be used to continue the development of a cohort of Black Doulas to address their
training, support, and institutionalization needs in order to support positive birth outcomes within Ingham
County; and

WHEREAS, this MHEF grant will delve deeper into the work initiated during the 2023-2025 Black Doula
Cohort: Next Steps grant, which provided prenatal Doula training to 26 Black Doulas in the area; and

WHEREAS, that in support of this work, ICHD will utilize an already established Project Coordinator
position #601557, a .50 FTE (ICEA Professional Grade 5/Step 1 annual salary range with benefits of
$53,091 to $58,396) to provide overall support and grant management effort; and

WHEREAS, ICHD wishes to enter into three sub-agreements, effective June 1, 2025 through May 31, 2027, to
further address the training, support, and institutionalization needs of Black Doulas within Ingham County with
mini-grantees and subcontract amounts as follows:

e BDP & Associates - $30,000
e Birth Kalamazoo LLC - $30,850 for two/four-day Postpartum Doula Trainings mentoring 30 Doulas
e North Star Birthing Services - $30,000, to support and mentor Doulas ; and

WHEREAS, these sub-agreements each further address the training, support and institutionalization
needs of Black Doulas within Ingham County; and

WHEREAS, the Medical Health Officer recommends that the Ingham County Board of Commissioners
authorize accepting funding from MHEF and entering into sub-agreements to support the Black Doula
Cohort: Next Steps Grant, effective June 1, 2025 through May 31, 2027 in an amount not to exceed
$300,000.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes
accepting funds from MHEF and entering into sub-agreements to support the Black Doula Cohort: Next
Steps Grant effective June 1, 2025 through May 31, 2027 in an amount not to exceed $300,000.

BE IT FURTHER RESOLVED, that in support of this work, ICHD will utilize an already established Project
Coordinator position #601557, a .50 FTE (ICEA Professional Grade 5/Step 1 annual salary range with benefits
of $53,091 to $58,396.) to provide overall support and grant management effort.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget



adjustments consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is
authorized to sign any necessary contract agreement upon approval as to form by the County Attorney.



Agenda Item 4b

Py DEPARTMENT: Ingham County Health Department

Al

—”

PREPARED BY: Dr. Adenike Shoyinka, MD, MEETING DATE(S): June 2, and June 4, 2025
MPH, Medical Health Officer

FOR COMMITTEES: 0O Law & Courts X Human Services [1 County Services Finance

SUBJECT: Authorization to Amend Resolution #24-496 with Michigan Public Health Institute

ACTION REQUESTED:

Authorization to amend Resolution #24-496 with Michigan Public Health Institute’s (MPHI) Center for Healthy
Communities (CHC) to extend the project coordination to three new areas effective October 1, 2024 through
September 30, 2025 for a total amount not to exceed $24,000.

SUMMARY OF REQUEST:

Ingham County Health Department (ICHD) wishes to amend Resolution #24-496 with Michigan Public Health
Institute’s (MPHI) Center for Healthy Communities (CHC) to extend project coordination to three new areas
effective October 1, 2024 through September 30, 2025 for a total amount not to exceed $24,000. These three
additional areas will be divided into the following amounts/areas of collaboration: $9,000 for developing the
MCH Hub Logic Model for Region 7, $4,500 for facilitating a meeting to develop next year’s Region 7 work
plan, and $10,500 for planning and hosting three indigenous listening sessions on diversity and Mother-Infant
Health/barriers within Ingham County. Through Resolution #24-496, ICHD partnered with MPHI’s CHC to
support general project coordination for the Region 7 work in an amount not to exceed $52,250. Amending
Resolution #24-496 will allow ICHD to complete the Region 7 project objectives and expand the areas of reach.
Funding for the addition of these new areas will be covered by the Region 7 Budget #22160020-01018
($13,500), and the Public Health Nursing Grant #22160105-02045 ($10,500).

STRATEGIC PLAN RELEVANCE:
This resolution supports Ingham County’s goal of promoting the practice of public health and safety through
collaboration and messaging.

DEPARTMENT MISSION RELATION:
This resolution supports ICHD’s mission to protect, improve, and advocate for the optimum health and well-
being of all Ingham County residents.

THIS ACTION RELATES TO AN ACTIVITY WHICH IS:
0 MANDATED NON-MANDATED

COST/FUNDING RECOMMENDATION:
Total Request/Contract Amount: $24,000

0 Included in Current Fiscal Budget Budget Transfer [0 Has No Financial Impact

ADMINISTRATION RECOMMENDATION:
RECOMMENDED [0 NOT RECOMMENDED [0 ALTERNATIVES:

GOVERNING/ADVISORY BOARD APPROVAL DATE:

)y & A
T B T .
CONTROLLER’S OFFICE: T DATE: 5/23/25




Introduced by the Human Services and Finance Committees
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AMEND RESOLUTION #24-496 WITH MICHIGAN PUBLIC HEALTH
INSTITUTE’S CENTER FOR HEALTHY COMMUNITIES

WHEREAS, Ingham County Health Department (ICHD) wishes to amend Resolution #24-496 with Michigan
Public Health Institute’s (MPHI) Center for Healthy Communities (CHC) to extend the project coordination to

three new areas effective October 1, 2024 through September 30, 2025 for a total amount not to exceed
$24,000; and

WHEREAS, these three additional areas will be divided to the following amounts/areas of collaboration:
$9,000 for developing the MCH Hub Logic Model for Region 7, $4,500 for facilitating a meeting to
develop next year’s Region 7 work plan, and $10,500 for planning and hosting three indigenous listening
sessions on diversity, Mother-Infant Health and barriers within Ingham County; and

WHEREAS, through Resolution #24-496, ICHD partnered with MPHI’s CHC to support general
project coordination for the Region 7 work in an amount not to exceed $52,250; and

WHEREAS, amending Resolution #24-496 will allow ICHD to complete the Region 7 project
objectives and expand the areas of reach; and

WHEREAS, funding for the addition of these new areas will be covered by the Region 7 Budget Grant
#22160020-01018 ($13,500), and the Public Health Nursing Grant #22160105-02045 ($10,500); and

WHEREAS, the Medical Health Officer recommends that the Ingham County Board of Commissioners
authorize amending Resolution #24-496 with MPHI’s CHC to extend the Region 7 project coordination to

three new areas effective October 1, 2024 through September 30, 2025 for a total amount not to exceed
$24,000.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes amending
Resolution #24-496 with MPHI’s CHC to extend the Region 7 project coordination to three new areas
effective October 1, 2024 through September 30, 2025 for a total amount not to exceed $24,000.

BE IT FURTHER RESOLVED, that funding for the addition of these new areas will be covered by the Region
7 Budget Grant #22160020-01018 ($13,500), and the Public Health Nursing Grant #22160105-02045
($10,500).

BE IT FURTHER RESOLVED that the Chairperson of the Ingham County Board of Commissioners
is authorized to sign any necessary contract agreement upon approval as to form by the County
Attorney.



Agenda Item 4c¢

DEPARTMENT: Ingham County Health Department

PREPARED BY: Dr Adenike Shoyinka, MD, MEETING DATE(S): June 2 and June 3, 2025
MPH, Medical Health Officer

FOR COMMITTEES: U Law & Courts X Human Services X County Services Finance

SUBJECT: Authorization to Waive the Four-Week Waiting Period to Hire Two CHC Positions

ACTION REQUESTED: ICHD

Authorization for CHC administration to waive the four-week waiting period to fill a vacant Medical Assistant
Position at Eastern CHC, and a Registered Nurse Position at Women’s Health CHC based on the justifications
below.

SUMMARY OF REQUEST:

Ingham County Health Department’s (ICHD’s) Community Health Centers (CHCs) wish to waive the four-
week waiting period for two CHC positions including a Medical Assistant (MA) for Eastern CHC, and a
Registered Nurse (RN) for Women’s Health CHC.

The Registered Nurse (RN) position at [CHD’s Women’s’ Health is a critical position as they are severely short
staffed with no RNs currently serving in Women’s Health. Cedar Pediatric staff are currently challenged with
covering for both Women’s Health and Cedar Pediatrics. Inadequate nursing coverage could result in decreased
quality of care through missed communications with providers, abnormal PAP smear results being missed or
overlooked, and decreased communications with patients. Filling this position as soon as possible will help
reduce this gap in care, and improve the quality of care for [CHD’s Women’s Health and Cedar Pediatric
patients.

The Medical Assistant (MA) at Eastern is critically needed as Eastern will be reduced to one MA as of June 13,
and a new provider will begin on June 16. In order to meet the needs of our patients, the new MA must be
trained and be fully onboarded by the beginning of the school year. As there is a high demand for sports
physicals at the beginning of the school year, if this vacancy is not filled immediately, there will be insufficient
time to train the new MA. A four-week delay would have a negative impact on meeting the needs of the
patients, our relationship with the schools, and could potentially overwhelm the recently hired MA. MA’s also
provide crucial front office and clerical support, as one MA cannot function efficiently fully serving in both
roles.

STRATEGIC PLAN RELEVANCE:
This resolution supports Ingham County’s Strategic Plan to provide high quality services in an efficient manner.

DEPARTMENT MISSION RELATION:
This resolution supports ICHD’s mission is to protect, improve, and advocate for the health and well-being of
all Ingham County residents.

THIS ACTION RELATES TO AN ACTIVITY WHICH IS:

[ MANDATED NON-MANDATED




COST/FUNDING RECOMMENDATION:
Total Request/Contract Amount:

[ Included in Current Fiscal Budget [] Budget Transfer Has No Financial Impact

ADMINISTRATION RECOMMENDATION:

RECOMMENDED [ NOT RECOMMENDED [ ALTERNATIVES:

GOVERNING/ADVISORY BOARD APPROVAL DATE: 5/29/25

CONTROLLER’S OFFICE: e DATE: 5/23/25




Introduced by the Human Services, County Services, and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE WAIVING THE FOUR WEEK WAITING PERIOD TO FILL TWO
CHC POSITIONS

WHEREAS, Ingham County Health Department’s (ICHD’s) Community Health Centers (CHCs) wish to waive
the four-week waiting period for two CHC positions including a Medical Assistant (MA) for Eastern CHC, and
a Registered Nurse (RN) for Women’s Health CHC; and

WHEREAS, the Registered Nurse (RN) position at ICHD’s Women’s Health is a critical position as they are
severely short staffed with no RNs currently serving in Women’s Health; and

WHEREAS, Cedar Pediatric staff are currently challenged with covering for both Women’s Health and Cedar
Pediatrics; and

WHEREAS, inadequate nursing coverage could result in decreased quality of care through missed
communications with providers, abnormal PAP smear results being missed or overlooked, and a decreased
communication with patients; and

WHEREAS, filling this position as soon as possible will help reduce this gap in care, and improve the quality of
care for ICHD’s Women’s Health and Cedar Pediatric patients; and

WHEREAS, the Medical Assistant (MA) at Eastern is critically needed as Eastern will be reduced to one MA as
of June 13, and a new provider will begin on June 16; and

WHEREAS, in order to meet the needs of our patients, the new MA must be trained and be fully onboarded by
the beginning of the school year; and

WHEREAS, as there is a high demand for sports physicals at the beginning of the school year, if this vacancy is
not filled immediately there will be insufficient time to train the new MA; and

WHEREAS, a four-week delay would have a negative impact on meeting the needs of the patients, our
relationship with the schools, and could potentially overwhelm the recently hired MA; and

WHEREAS, MA’s also provide crucial front office and clerical support, as one MA cannot function efficiently
fully serving in both roles; and

WHEREAS, the Medical Health Officer recommends that the Ingham County Board of Commissioners
authorize filling the vacant MA position at Eastern CHC and the RN position at Women’s Health CHC without
the four-week delay.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes filling the MA
position at Eastern CHC and the RN position at Women’s Health CHC without delay.

BE IT FURTHER RESOLVED, that filling this position will allow ICHD’s Community Health Centers to
provide the best service to our patients.



BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is
authorized to sign any necessary contract documents upon approval as to form by the County Attorney.



Agenda Item 4d

P DEPARTMENT: Ingham County Health Department

—"

PREPARED BY: Dr. Adenike Shoyinka, Medical | MEETING DATE(S): June 2 and June 4, 2025
Health Officer

FOR COMMITTEES: [ Law & Courts X Human Services [1 County Services Finance

SUBJECT: Authorization for Mini-Grant Agreements for the Community Health Improvement Plan (CHIP)

ACTION REQUESTED:

Authorization to enter into Mini-Grant agreements with five local organizations selected to receive Community
Health Improvement Plan (CHIP) funding in an amount not to exceed $39,750 effective May 1, 2025 to
September 30, 2027.

SUMMARY OF REQUEST:

Ingham County Health Department (ICHD) wishes to enter into five mini-grant agreements with community
organizations selected to be awarded Community Health Improvement Plan (CHIP) Mini Grant funding in a
total amount not to exceed $39,750, effective May 1, 2025 to September 30, 2027. Through Resolution #24-
297, ICHD received funding to support the Healthy! Capital Counties (H!CC) project. The five sub-agreement
grantees were selected from a pool of applicants by a panel that included Ingham County Board of Health
members and staff who work on the H!CC project:

The five CHIP Grantees are: Allen Neighborhood Center (ANC) awarded $10,500
Catholic Charities of IEC (CCIEC) awarded $10,000

Lansing School District (LSD) awarded $3,500; and

North Star Birthing Services awarded $10,500, and

Punks with Lunch awarded $5,250.

CHIP Mini-Grants will support community-led projects focused on at least one Healthy! Capital Counties
priority. Priorities for this cycle are: Access to Care, Behavioral Health and Housing. This funding originates
from dollars accepted through Resolution #24-297 to support Healthy! Capital Counties.

STRATEGIC PLAN RELEVANCE:
This resolution supports Ingham County’s goal of increasing, strengthening, supporting, and coordinating
community partnerships, relationships and collaborative efforts to improve health outcomes.

DEPARTMENT MISSION RELATION:
This resolution supports ICHD/s mission is to protect, improve, and advocate for the health and well-being of

our community by identifying and advancing the conditions under which all people can achieve optimum
health.

THIS ACTION RELATES TO AN ACTIVITY WHICH IS:

L0 MANDATED NON-MANDATED

COST/FUNDING RECOMMENDATION:
Total Request/Contract Amount: $39,750




Included in Current Fiscal Budget L] Budget Transfer [0 Has No Financial Impact

ADMINISTRATION RECOMMENDATION:

RECOMMENDED [0 NOT RECOMMENDED [0 ALTERNATIVES:

GOVERNING/ADVISORY BOARD APPROVAL DATE:

CONTROLLER’S OFFICE: . DATE: 5/23/25




Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE MINI-GRANT AGREEMENTS FOR THE COMMUNITY HEALTH
IMPROVEMENT PLAN

WHEREAS, Ingham County Health Department (ICHD) wishes to enter into Community Health Improvement
Plan (CHIP) Healthy Capital Counties (H!CC) Mini-Grant agreements with five community organizations for a
total amount not to exceed $39,750, effective 1, 2025 to September 30, 2027; and

WHEREAS, through Resolution #24-297, ICHD received funding to support the Healthy! Capital Counties
(H!CC) project; and

WHEREAS, funding originates from dollars accepted through Resolution #24-297 to support the Healthy!
Capital Counties project; and

WHEREAS, the five sub-agreement grantees were selected from a pool of applicants by a panel that included
Ingham County Board of Health members and Health Department staff who work on the H!CC project; and

WHEREAS, the CHIP Grantees are:

Allen Neighborhood Center (ANC) awarded $10,500;
Catholic Charities of IEC (CCIEC) awarded $10,000;
Lansing School District (LSD) awarded $3,500;
North Star Birthing Services awarded $10,500; and
Punks with Lunch awarded $5,250; and

WHEREAS, grantees were selected by a panel that included Ingham County Board of Health members and
Health Department staff who work on the H!CC project; and

WHEREAS, CHIP Mini-Grants will support community-led projects focused on at least one H!CC priority; and
WHEREAS, priorities this cycle are: Access to Care, Behavioral Health, and Housing; and

WHEREAS, the Medical Health Officer recommends that the Ingham County Board of Commissioners
authorize entering into CHIP H!CC Mini-Grant agreements with five community organizations for a total
amount not to exceed $39,750, effective 1, 2025 to September 30, 2027.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into
five CHIP H!CC Mini-Grant agreements with community organizations for a total amount not to exceed
$39,750, effective 1, 2025 to September 30, 2027.

BE IT FURTHER RESOLVED, that the CHIP Grantees are: ANC awarded $10,500, Punks with Lunch
awarded $5,250, CCIEC awarded $10,000, North Star Birthing Services awarded $10,500, and LSD awarded
$3,500.



BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any budget adjustments
consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is
authorized to sign any necessary contract documents upon approval as to form by the County Attorney.



Agenda Item 4e

DEPARTMENT: Ingham County Health Department
£y (ICHD) - CHCs

PREPARED BY: Dr. Adenike Shoyinka, MD, MEETING DATE(S): June 2, June 3, and June 4, 2025
MPH, Medical Health Officer

FOR COMMITTEES: [1 Law & Courts X Human Services X County Services Finance

SUBJECT: Authorization to Convert CHR III Position #601177 into a Medical Assistant Position

ACTION REQUESTED:
Authorization to convert 1.0 FTE CHR III, position #601177 into a Medical Assistant position.

SUMMARY OF REQUEST:

Ingham County Health Department’s (ICHD’s) Community Health Centers (CHC) wish to convert the 1.0 FTE
CHR III position #601177 (UAW Grade E/Step 1: annual salary range with benefits from: 84,809.08 to
96,080.70), to a 1.0 FTE Medical Assistant (MA) position (UAW F Grade F/Step 1: annual salary range with
benefits from: 88,130.38 to 100,074.44) within Forest’s CHC Specialty programs - Ryan White Program. After
careful consideration of the Ryan White program, it was determined that an MA would better suit the current
program needs. The MA role will be performing front office duties and MA duties to support both patients and
the team. Unlike the CHR III, the MA position is qualified to perform front office duties while also performing
MA duties including rooming and discharging patients, scheduling follow-up/new appointments, verifying
insurance and assisting patients with medical questions within their scope. Funding for this role will be covered
by Ryan White Part B (51161500 704006 02229), Ryan White Part C (51161500 704006 02220), and Ryan
White Part D (51161500 704006 02228).

STRATEGIC PLAN RELEVANCE:
This resolution supports Ingham County’s goal of providing high quality services in an efficient manner to
improve the quality of life for Ingham County residents.

DEPARTMENT MISSION RELATION:
The resolution supports ICHD’s mission to protect, improve, and advocate for the optimum health and well-
being of all Ingham County residents while seeking new approaches and solutions to challenges.

THIS ACTION RELATES TO AN ACTIVITY WHICH IS:
[1 MANDATED NON-MANDATED

COST/FUNDING RECOMMENDATION:
Total Request/Contract Amount: $
Included in Current Fiscal Budget [] Budget Transfer [ Has No Financial Impact

ADMINISTRATION RECOMMENDATION:

RECOMMENDED [ NOT RECOMMENDED [] ALTERNATIVES:

GOVERNING/ADVISORY BOARD APPROVAL DATE: 5/29/2025

CL 1 Canlan

CONTROLLER'’S OFFICE: - ol DATE: _ 5/23/25




Introduced by the Human Services, County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE CONVERTING A 1.0 FTE CHR III POSITION TO A MEDICAL
ASSISTANT POSITION WITHIN FOREST COMMUNITY HEALTH CENTER SPECIALTY
SERVICES

WHEREAS, Ingham County Health Department’s (ICHD’s) Community Health Centers (CHC) wish to convert
1.00 FTE CHR III position #601177 (UAW Grade E/Step 1: annual salary range with benefits from: 84,809.08
t0 96,080.70), to a 1.0 FTE Medical Assistant (MA) position (UAW F Grade F/Step 1: annual salary range with
benefits from: 88,130.38 to 100,074.44) within Forest’s CHC Specialty programs - Ryan White Program; and

WHEREAS, after careful consideration of the Ryan White program, it was determined that an MA would better
suit the current program needs and ICHD’s CHCs request to fill the position upon approval of this resolution;
and

WHEREAS, the MA role will be performing both front office duties and MA duties to support patients and the
team; and

WHEREAS, unlike the CHR III, the MA position is qualified to perform front office duties while also
performing MA duties including rooming and discharging patients, scheduling follow-up/new appointments,
verifying insurance, and assisting patients with medical questions within their scope; and

WHEREAS, the Human Resources (HR) and UAW union have been notified, and per the HR Director, this
only requires Union notification; and

WHEREAS, funding for this role will be covered by Ryan White Part B (51161500 704006 02229), Ryan
White Part C (51161500 704006 02220), and Ryan White Part D (51161500 704006 02228); and

WHEREAS, the CHC Board of Directors and the Medical Health Officer recommend that the Ingham County
Board of Commissioners authorize converting the 1.0 FTE CHR III position #601177 (UAW Grade E/Step 1:
annual salary range with benefits from: 84,809.08 to 96,080.70), to a 1.0 FTE Medical Assistant position (UAW
F Grade F/Step 1: annual salary range with benefits from: 88,130.38 to 100,074.44) within Forest’s CHC
Specialty programs - Ryan White Program.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes converting the
1.00 FTE CHR I position #601177 (UAW Grade E/Step 1: annual salary range with benefits from: 84,809.08
to 96,080.70), to a 1.0 FTE Medical Assistant position (UAW F Grade F/Step 1: annual salary range with
benefits from: 88,130.38 to 100,074.44) within Forest’s CHC Specialty programs - Ryan White Program.

BE IT FURTHER RESOLVED, that funding for this role will be covered by Ryan White Part B (51161500
704006 02229), Ryan White Part C (51161500 704006 02220) Ryan White Part D (51161500 704006 02228).

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget
transfers and changes to the Approved Position List as authorized by this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to
sign any contract documents on behalf of the county after approval as to form by the County Attorney.



Agenda Item 4f

DEPARTMENT: Ingham County Health Department

PREPARED BY: Dr. Adenike Shoyinka, MD, MEETING DATE(S): June 2, and June 4, 2025
MPH, Medical Health Officer

FOR COMMITTEES: [ Law & Courts X Human Services [1 County Services Finance

SUBJECT: Authorization to Accept Ryan White Part C Early Intervention Service funds from the Health
Resources and Services Administration

ACTION REQUESTED:

Ingham County Health Department’s (ICHD’s) Community Health Center (CHC) wishes to accept $87,405 in
Ryan White Part C Early Intervention Services funds from the Health Resources and Services Administration
(HRSA).

SUMMARY OF REQUEST:

Ingham County Health Department’s (ICHD) Community Health Centers (CHCs) wish to accept The Ryan
White Part C Early Intervention Services funding award from Michigan Department of Health and Human
Services effective May 1, 2025 through April 30, 2026 for a total amount of $87,405. This Ryan White Part C
Early Intervention Services award will provide primary care including early intervention services on an
outpatient basis to low income individuals living with HIV/AIDS within Ingham County. These funds will help
subsidize the provision of primary care services to low-income, vulnerable, medically underserved persons
living with HIV in Ingham County through the ICHD’s CHC:s.

STRATEGIC PLAN RELEVANCE:

This resolution will support Ingham County’s goal of increasing the scope and access to high-quality, equitable,
safe, patient-centered primary and specialized care at the Ingham Community Health Centers while improving
the quality of life for Ingham County residents.

DEPARTMENT MISSION RELATION:
This resolution will support ICHD’s mission to protect, improve, and advocate for the optimum health and well-
being of all Ingham County residents.

THIS ACTION RELATES TO AN ACTIVITY WHICH IS:

L0 MANDATED NON-MANDATED

COST/FUNDING RECOMMENDATION:
Total Request/Contract Amount: $87,405

Included in Current Fiscal Budget 0] Budget Transfer [ Has No Financial Impact

ADMINISTRATION RECOMMENDATION:

RECOMMENDED [0 NOT RECOMMENDED [0 ALTERNATIVES:

GOVERNING/ADVISORY BOARD APPROVAL DATE: 5/29/2025
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CONTROLLER'’S OFFICE: DATE: _ 5/23/25




Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO ACCEPT RYAN WHITE PART C-EARLY INTERVENTION SERVICES FUNDS
FROM THE HEALTH RESOURCES & SERVICES ADMINISTRATION

WHEREAS, Ingham County Health Department’s (ICHD) Community Health Centers (CHCs) wish to accept
the Ryan White Part C Early Intervention Services funding award from the Health Resources and Services
Administration (HRSA) agency for a total amount of $87,405 effective May 1, 2025 through April 30, 2026;
and

WHEREAS, the purpose of Ryan White Part C Early Intervention Services funds is to support the provision of
comprehensive HIV primary care including Early Intervention Services on an outpatient basis to low income
individuals living with HIV/Aids within Ingham County; and

WHEREAS, these funds will help subsidize the provision of primary care services to low-income, vulnerable,
medically underserved persons living with HIV in Ingham County through the ICHD’s CHCs; and

WHEREAS, the Ingham Community Health Centers Board of Directors and the Medical Health Officer
recommend that the Ingham County Board of Commissioners authorize accepting the Ryan White Part C Early

Intervention Services funding award from the HRSA agency for a total amount of $87,405 effective May 1,
2025 through April 30, 2026.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the acceptance
of the Ryan White Part C Early Intervention Services funding award from the HRSA agency for a total amount
of $87,405 effective May 1, 2025 through April 30, 2026.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget
adjustments and changes to the position allocation list, consistent with this resolution.

BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes the Board Chairperson to sign any
necessary contract documents consistent with this resolution after review and approval as to form by the County
Attorney.



Agenda Item 4g

DEPARTMENT: Ingham County Health Department

PREPARED BY: Dr. Adenike Shoyinka, MD, MEETING DATE(S): June 2 and June 4, 2025
MPH, Medical Health Officer

FOR COMMITTEES: [0 Law & Courts X Human Services [1 County Services Finance

SUBJECT: Authorization for Social Determinants of Health (SDOH) Region 7 Hub Grant Sub-Agreements with
Capital Area Health Alliance (CAHA), Mid-Michigan District Health Department (MMDHD), and Barry-Eaton
District Health Department (BEDHD).

ACTION REOQUESTED:
Authorization to enter into the Social Determinants of Health Hub (SDOH) Region 7 subcontracts effective
April 1, 2025 through September 30, 2025 in an amount not to exceed $141,929.

SUMMARY OF REQUEST:
Through Resolution #25-202, Ingham County Health Department (ICHD) was awarded the Social Determinants

of Health (SDOH) Hub Region 7 Grant from Michigan Department of Health and Human Services (MDHHS)
to support the SDOH Hub for Region 7 project in Clinton, Eaton, and Ingham counties, effective April 1, 2025
through September 30, 2025. ICHD wishes to enter into sub-agreements with the following partners in the
following amounts to support this initiative: Capital Area Health Alliance (CAHA), in an amount not to exceed
$131,929 to support bi-weekly work from CAHA (a co-applicant) and to fund grantee awards; Mid-Michigan
District Health Department (MMDHD), in an amount not to exceed $5,000 to support monthly work; and
Barry-Eaton District Health Department (BEDHD), in an amount not to exceed $5,000 to support monthly
work. These partnerships are vital components of the grant application and discussed with MDHHS prior to
issuance of the award.

STRATEGIC PLAN RELEVANCE:

This resolution supports Ingham County’s Strategic goals of providing public health and health care services,
programs, and functions integrated to improve health outcomes.

DEPARTMENT MISSION RELATION:

This resolution supports ICHD’s mission is to protect, improve, and advocate for the health and well-being of
our community by identifying and advancing the conditions under which all people can achieve optimum
health.

THIS ACTION RELATES TO AN ACTIVITY WHICH IS:
0O MANDATED NON-MANDATED

COST/FUNDING RECOMMENDATION:
Total Request/Contract Amount: $141,929

Included in Current Fiscal Budget [1 Budget Transfer [ Has No Financial Impact

ADMINISTRATION RECOMMENDATION:
RECOMMENDED [ NOT RECOMMENDED 0 ALTERNATIVES:

GOVERNING/ADVISORY BOARD APPROVAL DATE: 5/29/2025

ot Lopins

CONTROLLER'’S OFFICE: DATE: 5/23/25




Introduced by the Human Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE SOCIAL DETERMINANTS OF HEALTH REGION 7 HUB GRANT
SUBAGREEMENTS WITH CAPITAL AREA HEALTH ALLIANCE, MID-MICHIGAN DISTRICT
HEALTH DEPARTMENT, AND BARRY-EATON DISTRICT HEALTH DEPARTMENT

WHEREAS, through Resolution #25-202, Ingham County Health Department (ICHD) was awarded the Social
Determinants of Health (SDOH) Hub Region 7 Grant from Michigan Department of Health and Human
Services (MDHHS) to support the SDOH Hub for Region 7 project in Clinton, Eaton, and Ingham counties,
effective April 1, 2025 through September 30, 2025; and

WHEREAS, ICHD wishes to enter into sub-agreements with the following partners in the following amounts to
support this initiative:

Capital Area Health Alliance (CAHA), in an amount not to exceed $131,929 to support bi-weekly work
from co-applicant, CAHA, and to fund grantee awards

Mid-Michigan District Health Department (MMDHD), in an amount not to exceed $5,000 to support
monthly work

Barry-Eaton District Health Department (BEDHD), in an amount not to exceed $5,000 to support
monthly work; and

WHEREAS, these partnerships are vital components of the grant application and discussed with MDHHS prior
to issuance of the award; and

WHEREAS, the Medical Health Officer recommends that the Ingham County Board of Commissioners
authorize entering into sub-agreements with the CAHA in an amount not to exceed $131,929, MMDHD in an
amount not to exceed $5,000, and BEDHD in an amount not to exceed $5,000, each effective April 1, 2025
through September 30, 2025.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into
sub-agreements with the CAHA in an amount not to exceed $131,929, MMDHD in an amount not to exceed
$5,000, and BEDHD in an amount not to exceed $5,000, each effective April 1, 2025 through September 30,
2025.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is
authorized to sign any necessary contract agreement upon approval as to form by the County Attorney.



Agenda Item Sa

DEPARTMENT:
o Innovation & Technology
iziﬁﬂ
—”
PREPARED BY: Deb Fett, CIO MEETING DATE(S): June 3, June 4, and June 11, 2025
FOR COMMITTEES: [ Law & Courts [1 Human Services X County Services Finance
SUBJECT: Resolution to Renew IT Staff Training from Pluralsight

ACTION REQUESTED:
Approve renewal of training for IT staff.

SUMMARY OF REQUEST:

Ingham County has used Pluralsight for training in the past with good results. As we reviewed other options
available, we were happy to see that Pluralsight has updated their offering to include better lab coursework
which will make their product even more effective for our staff. This request is to renew our training with
Pluralsight for another year.

This project is quoted under GSA Schedule No: 47QSWA18DO00SF.

STRATEGIC PLAN RELEVANCE:
To improve the quality of life for Ingham County residents and work to ensure every person is treated with
respect and dignity.

DEPARTMENT MISSION RELATION:
Annually budget for countywide IT projects including updates to existing software applications.

THIS ACTION RELATES TO AN ACTIVITY WHICH IS:

[1 MANDATED NON-MANDATED

COST/FUNDING RECOMMENDATION:
Total Request/Contract Amount: $11,062.20
Included in Current Fiscal Budget [ Budget Transfer [] Has No Financial Impact

ADMINISTRATION RECOMMENDATION:

RECOMMENDED [ NOT RECOMMENDED [ ALTERNATIVES:

GOVERNING/ADVISORY BOARD APPROVAL DATE:

CONTROLLER'’S OFFICE: DATE: 5/27/2025



Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO RENEW PLURALSIGHT IT STAFF TRAINING
WHEREAS, Pluralsight is a company that provides IT training in easy to understand videos along with virtual
labs and practice exams; and

WHEREAS, ongoing training is an important part of ensuring our Innovation & Technology Department (ITD)
staff are best able to serve our citizens; and

WHEREAS, ITD has been pleased with the offerings from Pluralsight and has found it to be very effective; and
WHEREAS, the subscription for training for our entire ITD staff for one year expires May 30th, 2025.

THEREFORE BE IT RESOLVED, that the Board of Commissioners do hereby authorize the renewal of
Pluralsight training from Pluralsight in the amount not to exceed $11,062.20 for one year.

BE IT FURTHER RESOLVED, that the total cost will be paid out of the Innovation and Technology’s Staff
Development and Training Fund #63695800-960000.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget
adjustments.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is authorized to sign any
necessary contract documents consistent with this resolution and approved as to form by the County Attorney.



Agenda Item Sb

DEPARTMENT:
£) Innovation & Technology
Eiﬁg
—’,
PREPARED BY: Deb Fett, CIO MEETING DATE(S): June 3, June 4, and June 11, 2025

FOR COMMITTEES: [ Law & Courts [] Human Services X County Services Finance

SUBJECT: Resolution to Renew Service Express Support for Hardware

ACTION REQUESTED:
Approve renewal of support for standalone server hardware from Service Express.

SUMMARY OF REQUEST:

Ingham County has used Service Express for support for our smaller critical servers and standalone devices
over the past decade. Their performance has been very satisfactory so far. This request is to renew our support
from Service Express through CDWG for another year. Our contract expired on April 30", 2025,

This project is quoted under Michigan MiDeal Contract #071B6600110

STRATEGIC PLAN RELEVANCE:
To improve the quality of life for Ingham County residents and work to ensure every person is treated with
respect and dignity.

DEPARTMENT MISSION RELATION:
Annually budget for countywide IT projects including updates to existing software applications.

THIS ACTION RELATES TO AN ACTIVITY WHICH IS:

[1 MANDATED NON-MANDATED

COST/FUNDING RECOMMENDATION:
Total Request/Contract Amount: $5,611.42
Included in Current Fiscal Budget [] Budget Transfer [ Has No Financial Impact

ADMINISTRATION RECOMMENDATION:

RECOMMENDED [ NOT RECOMMENDED [ ALTERNATIVES:

GOVERNING/ADVISORY BOARD APPROVAL DATE:

CONTROLLER'’S OFFICE: DATE: 5/27/2025



Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO RENEW HARDWARE SUPPORT FROM SERVICE EXPRESS THROUGH
CDWG

WHEREAS, Ingham County currently utilizes Service Express for maintenance on critical computer hardware
in the case of a failure; and

WHEREAS, the Innovation & Technology Department (ITD) is very satisfied with the service thus far; and

WHEREAS, ITD researched multiple vendors solutions and recommend continuing with Service Express for
our hardware maintenance needs; and

WHEREAS, our current existing hardware maintenance agreement is expired on April 30, 2025 and ITD
recommends renewing this agreement for an additional year.

THEREFORE BE IT RESOLVED, that the Board of Commissioners do hereby authorize the renewal of
Service Express hardware support from CDWG in the amount not to exceed $5,611.42 for one year.

BE IT FURTHER RESOLVED, that the total cost will be paid out of the County’s Network Fund #63625810-
932030.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget
adjustments

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is authorized to sign any
necessary contract documents consistent with this resolution and approved as to form by the County Attorney.



Agenda Item 6a

Py DEPARTMENT: Facilities
Nl
—"
PREPARED BY: Glenn Canning MEETING DATE(S): County Services (May 20, 2025)
Finance (May 21, 2025)

FOR COMMITTEES: U Law & Courts [] Human Services X County Services Finance

SUBJECT: Authorization to Approve Construction and Accessibility Improvements at the Immunization Clinic

ACTION REQUESTED:
Approval of proceeding with construction services by Laux Construction to lower the clinic’s check-out
window for ADA.

SUMMARY OF REQUEST:

The Immunization Clinic is requesting accessibility improvements to better serve the public, including:
o Lowering the current client check-out window to meet ADA standards.
o Installing an automatic door opener at the clinic’s main entrance for enhanced accessibility.

The Facilities Department recommends using Laux Construction for the window work under their existing
MiDeal cooperative purchasing agreement, which does not require three quotes.

Funding for the improvements is provided by the Public Health Infrastructure Grant.
STRATEGIC PLAN RELEVANCE:

Promotes equity and access to County health services in alignment with Ingham County’s strategic objectives
on health equity and inclusive infrastructure.

DEPARTMENT MISSION RELATION:
Supports the Health Department’s mission to provide accessible, equitable services to all residents.

THIS ACTION RELATES TO AN ACTIVITY WHICH IS:
MANDATED __ X NON-MANDATED Public health access improvements

COST/FUNDING RECOMMENDATION:
Total Request/Contract Amount: $9,233.00
Included in Current Fiscal Budget [ Budget Transfer [] Has No Financial Impact

ADMINISTRATION RECOMMENDATION:

RECOMMENDED [1NOT RECOMMENDED [ ALTERNATIVES:

GOVERNING/ADVISORY BOARD APPROVAL DATE:

CONTROLLER'’S OFFICE: DATE: 5/27/2025



Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE ACCESSIBILITY IMPROVEMENTS AT THE
IMMUNIZATION CLINIC

WHEREAS, the Immunization Clinic at the Human Services Building has requested upgrades to improve
accessibility for individuals with disabilities; and

WHEREAS, the proposed improvements include the modification of the check-out window to make it
Americans with Disabilities Act (ADA) compliant; and

WHEREAS, the Facilities Department recommends proceeding with this project to support the County’s goals
of accessibility and equitable service delivery; and

WHEREAS, Laux Construction of Mason, Michigan, has provided a quote of $9,233 for the check-out window
modification under MiDeal Contract #01047; and

WHEREAS, the total cost of the project will be fully funded through the Public Health Infrastructure Grant
(PHIG), under Org #: 22160060, Project #: 01040 (PHIG — ADA Compliant); and

WHEREAS, no contingency is requested and no County general funds are impacted by this resolution.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the Facilities
Department to proceed with accessibility upgrades to the Immunization Clinic suite located at the Human
Services Building, including the modification of the check-out window.

BE IT FURTHER RESOLVED, that the Board of Commissioners authorizes an agreement with Laux
Construction in an amount not to exceed $9,233 under MiDeal Contract #01047 and authorizes the acceptance
of the $4,780 quote from Automatic Equipment Sales & Service, Inc., for the automatic door opener.

BE IT FURTHER RESOLVED, that the total project amount shall will be funded through the Public Health
Infrastructure Grant (Org #: 22160060, Project #: 01040).

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is authorized to sign any
necessary contract documents consistent with this resolution and approved as to form by the County Attorney.



Agenda Item 6b

A DEPARTMENT: Facilities
Aal
-’
PREPARED BY: Glenn Canning MEETING DATE(S): County Services (June 3, 2025),
Finance (June 4, 2025)

FOR COMMITTEES: [ Law & Courts [ Human Services X County Services Finance

SUBJECT: Authorization to Approve Agreement with Myers Plumbing & Heating, Inc. for Restoration of
Breakroom Sink at the Hilliard Building Purchasing Department

ACTION REQUESTED:
Authorize agreement with Myers Plumbing & Heating, Inc. for the restoration of the breakroom sink at the
Hilliard Building Purchasing Department.

SUMMARY OF REQUEST:
The Purchasing Department at the Hilliard Building previously had a breakroom sink that was eliminated
during a departmental space reorganization.

The Facilities Department recommends restoring the sink to improve staff amenities and functionality.

Three quotes were solicited and received, with Myers Plumbing & Heating, Inc. submitting the lowest
responsible proposal in the amount of $8,940, as outlined in their proposal dated May 1, 2025.

Funding for this project is available in the Facilities Maintenance account 101-23303-93100.

STRATEGIC PLAN RELEVANCE:
Supports operational efficiency and enhancement of employee facilities within County-owned buildings.

DEPARTMENT MISSION RELATION:
Ensures the ongoing improvement and maintenance of safe, efficient, and functional County facilities.

THIS ACTION RELATES TO AN ACTIVITY WHICH IS:

[1 MANDATED NON-MANDATED

COST/FUNDING RECOMMENDATION:
Total Request/Contract Amount: $8,940.00
Included in Current Fiscal Budget [] Budget Transfer [ Has No Financial Impact

ADMINISTRATION RECOMMENDATION:

RECOMMENDED [1NOT RECOMMENDED [ ALTERNATIVES:

GOVERNING/ADVISORY BOARD APPROVAL DATE:

CONTROLLER’S OFFICE: ' DATE: 5/27/2025




Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH MYERS PLUMBING &
HEATING, INC. FOR THE RESTORATION OF THE BREAKROOM SINK IN THE HILLIARD
BUILDING’S PURCHASING DEPARTMENT

WHEREAS, the Ingham County Purchasing Department at the Hilliard Building previously had a breakroom
sink that was removed during a reorganization, which divided the department into two separate areas; and

WHEREAS, the Facilities Department recommends restoring the breakroom sink to support department
operations and staff amenities; and

WHEREAS, three quotes were obtained for the work, with Myers Plumbing & Heating, Inc. providing the
lowest responsible quote in the amount of $8,940, as detailed in their proposal dated May 1, 2025; and

WHEREAS, funding for this project is available in the Facilities Maintenance account 101-23303-93100.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an agreement
with Myers Plumbing & Heating, Inc. in an amount not to exceed $8,940 for the restoration of the breakroom
sink in the Purchasing Department at the Hilliard Building, per the proposal dated May 1, 2025.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget
adjustments.

BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign any necessary documents
consistent with this resolution and approved as to form by the County Attorney.



Agenda Item 6¢

Py DEPARTMENT: Facilities
Nl
—”
PREPARED BY: Glenn Canning MEETING DATE(S): County Services — June 3, 2025;
Finance — June 4, 2025

FOR COMMITTEES: U Law & Courts [] Human Services X County Services Finance

SUBJECT Amendment to Public Defender Temporary Lease — Month-to-Month Extension

ACTION REQUESTED:
Approval to authorize a month-to-month lease extension with Eyde Knapp Development, LLC for Suite 315,
300 S. Washington Square, through project completion

SUMMARY OF REQUEST:

The Public Defender’s Office remains in temporary space due to ongoing renovations at its permanent site.
Resolution #25-164 previously extended the lease through July 2025. This resolution seeks to amend that
arrangement and allow a month-to-month lease beginning August 1, 2025, to prevent interruption of operations
during final project stages.

STRATEGIC PLAN RELEVANCE:
Ensures continuity of public legal defense services and meets project deadlines without procedural delays.

DEPARTMENT MISSION RELATION:
Supports uninterrupted office functionality during facilities upgrades and ensures efficient lease management.

THIS ACTION RELATES TO AN ACTIVITY WHICH IS:

MANDATED [1 NON-MANDATED

COST/FUNDING RECOMMENDATION:
Total Request/Contract Amount: $78,300
Included in Current Fiscal Budget via MIDC Grant [] Budget Transfer [ 1 Has No Financial Impact

ADMINISTRATION RECOMMENDATION:

RECOMMENDED [ NOT RECOMMENDED [] ALTERNATIVES:

GOVERNING/ADVISORY BOARD APPROVAL DATE:

o

CONTROLLER'’S OFFICE: DATE: 5/27/2025



Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AMEND RESOLUTION #25-164 AND AUTHORIZE A MONTH-TO-MONTH
EXTENSION OF THE LEASE AGREEMENT FOR THE TEMPORARY PUBLIC DEFENDER’S
OFFICE SPACE AT 300 SOUTH WASHINGTON SQUARE, SUITE 315

WHEREAS, the Ingham County Public Defender’s Office continues to require temporary office space while
renovations are completed at its permanent location; and

WHEREAS, Resolution #25-164 authorized an extension of the lease agreement with Eyde Knapp
Development, LLC through July 2025 for the temporary use of Suite 315, 300 South Washington Square,
Lansing, Michigan; and

WHEREAS, the current project timeline anticipates completion of the permanent Public Defender’s Office
location by August 31, 2025; and

WHEREAS, to avoid the need for additional resolutions or administrative delays, the County recommends
extending the lease agreement on a month-to-month basis until the project is complete; and

WHEREAS, the monthly rent for Suite 315 shall remain at $7,500, and all other terms and conditions of the
existing lease agreement shall remain unchanged.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby amends
Resolution #25-164 to authorize a month-to-month lease extension with Eyde Knapp Development, LLC,
beginning August 1, 2025, at a monthly rate of $7,500 until such time as the permanent Public Defender’s
Office is complete.

BE IT FURTHER RESOLVED, that all lease payments shall be made to Eyde Knapp Development, LLC, with
funds available through the Michigan Indigent Defense Commission (MIDC) grant for fiscal year 2024-2025.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is
authorized to sign any necessary documents consistent with this resolution, subject to review and approval by
the County Attorney.



Agenda Item 7a

DEPARTMENT: Road Department

n
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PREPARED BY: Kelly Jones, Managing MEETING DATE(S): June 3, 4, and 10
Director

FOR COMMITTEES: [ Law & Courts [] Human Services X County Services Finance

SUBJECT: Traffic Control Signal Cabinets, controllers, and other related signal components

ACTION REQUESTED:
Authorization of as-needed purchase orders for the 2025-2030 fiscal years for the replacement of traffic signal
control cabinets, controllers, and other related signal components in cases of emergency or unexpected damage.

SUMMARY OF REQUEST:

The Ingham County Road Department maintains traffic signals to ensure safe and efficient traffic flow. A recent
crash damaged a traffic signal controller cabinet, controller, and signal components, prompting immediate
replacement using the department’s spare unit. To remain prepared for future emergencies, the inventory must
now be replenished. Because traffic signal systems must be compatible, Yunex Traffic and Carrier & Gable,
Inc. are the sole source providers for their respective components, as documented in the included letters. Quotes
for the needed items total $31,132.55, and this resolution authorizes purchase orders for signal control cabinets,
controllers, and other related signal components replacements on an as-needed basis over the next five years,
allowing for timely response to emergencies without requiring separate approvals for each incident.

STRATEGIC PLAN RELEVANCE:
This action aligns with the strategic plan initiatives to ensure that roads and bridges are maintained in safe
conditions, supporting the long-term safety and functionality of the transportation network.

DEPARTMENT MISSION RELATION:
This purchase order authorization aligns with the Road Department’s mission to maintain safe and reliable
roads by ensuring necessary repairs are completed in a safe and timely manner.

THIS ACTION RELATES TO AN ACTIVITY WHICH IS:

MANDATED Act 51 of 1951, as Amended (1 NON-MANDATED

COST/FUNDING RECOMMENDATION:
Total Request/Contract Amount: No additional budgetary needs
Included in Current Fiscal Budget [ Budget Transfer [] Has No Financial Impact

ADMINISTRATION RECOMMENDATION:

RECOMMENDED [ NOT RECOMMENDED [ ALTERNATIVES:

GOVERNING/ADVISORY BOARD APPROVAL DATE:
ey f?#

CONTROLLER'’S OFFICE: DATE: 5/27/2025



Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE PURCHASE ORDERS FOR AS-NEEDED TRAFFIC SIGNAL
CABINETS, CONTROLLERS, AND OTHER RELATED SIGNAL COMPONENTS FOR 2025-2030

WHEREAS, the Ingham County Road Department is responsible for maintaining traffic signals throughout the
county to ensure the safety and efficiency of roadways; and

WHEREAS, for emergency purposes, the Road Department keeps one signal control cabinet, controller, and
other related signal components on hand to mitigate delays in traffic caused by unforeseen incidents; and

WHEREAS, signal control cabinets, controllers, and other related signal components are not replaced, outside
of designated and budgeted projects, except for emergency situations such as this; and

WHEREAS, costs for these emergency situations are typically covered through insurance; and

WHEREAS, a traffic signal control cabinet was recently damaged in a vehicle crash, highlighting the need for
immediate replacement to maintain safe traffic operations and the importance of timely action to ensure proper
documentation can be submitted for the insurance claim and police report; and

WHEREAS, traffic signals must be compatible, which limits the systems that can be used for signal
replacement and maintenance within the Road Department’s jurisdiction; and

WHEREAS, Yunex Traffic and Carrier & Gable, Inc. are the sole source providers for their respective signal
system components; and

WHEREAS, funds are available in the Road Fund to cover these necessary purchases.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes as-needed
purchase orders for the 2025-2030 fiscal years for the replacement of traffic signal control cabinets, controllers,
and other related signal components in cases of emergency or unexpected damage.

BE IT FURTHER RESOLVED, that purchases shall be made from Yunex Traffic and Carrier & Gable, Inc., as
sole source providers for their respective systems, based on written quotes.

BE IT FURTHER RESOLVED, that the total annual expenditure under this purchase authority shall not exceed
the amount allocated for traffic signals in the Road Department’s annual budget.

BE IT FURTHER RESOLVED, that the Purchasing Department is authorized to approve purchase orders
annually for the Road Department in accordance with the pricing and terms established through written quotes
from the designated sole source providers.



Agenda Item 7b

DEPARTMENT: Road Department

PREPARED BY: Kelly Jones, Managing Director | MEETING DATE(S): June 3, 4, and 10

FOR COMMITTEES: [ Law & Courts [ Human Services X County Services Finance

SUBJECT: Bridge Design Services for the Kinneville Road Bridge Over the Grand River

ACTION REQUESTED:
Authorization of a service agreement with DLZ Michigan, Inc. for bridge design services at the Kinneville Road
Bridge over the Grand River.

SUMMARY OF REQUEST:

The Ingham County Road Department has received Local Bridge Program funding for preventative
maintenance work on the Kinneville Road bridge over the Grand River in Onondaga Township. The project
scope includes preventative maintenance, including deck patching, deep concrete overlay, epoxy overlay, deck
drain extensions, bridge railing retrofit, road approach replacement, and scour countermeasures to extend the
bridge's lifespan. This contract will be for consultant bridge design services, as the Road Department doesn’t
have the staff or expertise to complete this work at this time.

STRATEGIC PLAN RELEVANCE:
This action aligns with the strategic plan initiatives to ensure that roads and bridges are maintained in safe
conditions, supporting the long-term safety and functionality of the transportation network.

DEPARTMENT MISSION RELATION:
This project supports ongoing road asset maintenance efforts, helping to keep roads and associated assets
reasonably safe.

THIS ACTION RELATES TO AN ACTIVITY WHICH IS:

MANDATED Act 51 of 1951, as Amended [1 NON-MANDATED

COST/FUNDING RECOMMENDATION:
Total Request/Contract Amount: $37,388.31 + 20% contingency = $44,865.97
Included in Current Fiscal Budget [] Budget Transfer [ Has No Financial Impact

ADMINISTRATION RECOMMENDATION:

RECOMMENDED [1NOT RECOMMENDED [ ALTERNATIVES:

GOVERNING/ADVISORY BOARD APPROVAL DATE:

CONTROLLER'’S OFFICE: DATE: 5/27/2025



TO: Kelly Jones, Director, Road Department

FROM: Kristen Romo, Director of Purchasing
DATE: May 9, 2025
RE: Memorandum of Performance for Packet #85-25: Bridge Design Services for Kinneville Road

Bridge Over the Grand River

Quotes were sought from consultants as part of the As-Needed Engineering Design Services Contract (RFP
#220-23) as authorized by resolution #23-534.

The following grid is a summary of the vendors’ costs:

Vendor Name Proposed Cost
DLZ Michigan $37,388.31
Clark Dietz $40,580.00
C2AE $85,400.00

If I can be of further assistance, please do not hesitate to contact me by e-mail at
kromo@ingham.org or by phone at 676-7309.




Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN ENGINEERING CONSULTANT SERVICES AGREEMENT
WITH DLZ MICHIGAN, INC. FOR BRIDGE DESIGN SERVICES FOR
KINNEVILLE ROAD OVER THE GRAND RIVER (SN 3860)

WHEREAS, the Road Department has received Local Bridge Program funding to perform preventative
maintenance work on the bridge located at Kinneville Road over the Grand River (SN 3860) in Onondaga
Township; and

WHEREAS, the Local Bridge Program provides funding for 95% of eligible construction costs, with the Road
Department being responsible for the 5% construction funding match, design engineering, construction
engineering, and right of way costs; and

WHEREAS, costs associated with design engineering for the Kinneville Road Bridge Project are included in the
2025 Road Fund budget; and

WHEREAS, the Purchasing Department solicited proposals from Michigan Department of Transportation
prequalified and experienced engineering design firms to provide services on an as-needed basis, which was
authorized by the Board of Commissioners in Resolution #23-534; and

WHEREAS, pursuant to Resolution #23-534, the Purchasing Department solicited detailed scope of services
proposals (RFQ #85-25) from the as-needed consultants for the Kinneville Road Bridge Project; and

WHEREAS, Purchasing Department staff reviewed the submitted proposals for adherence to county purchasing
requirements and provided the attached Memorandum of Performance to the Road Department; and

WHEREAS, Road Department staff reviewed the proposals for experience, expertise, proposed labor rates, and
overall value to the county; and

WHEREAS, the Road Department recommends that the Board of Commissioners authorize entering into an
engineering consultant services agreement with DLZ Michigan, Inc. to provide design services for the
Kinneville Road Bridge Project; and

WHEREAS, the County on behalf of the Road Department, will enter into an agreement with the consultant,
which ensures requirements and responsibilities are defined; and

WHEREAS, the Road Department also recommends that the Board of Commissioners authorize a 20%
contingency for currently unidentified costs during the scoping process, such as additional repairs that may
become necessary to achieve a successful construction project.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into
an engineering consultant services agreement for bridge design services for Kinneville Road over the Grand
River (SN 3860) with DLZ Michigan, Inc. located at 1425 Keystone Ave, Lansing, MI for the not to exceed fee
of $37,388.31.



BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes contingency
funding of not to exceed $7,477.66 (20% of the proposed $37,388.31 base fee amount) to cover additional work
items executed in the form of a change order between the Road Department Managing Director (or designee)
and DLZ Michigan, Inc. as a condition precedent to the initiation of any work on such additional work items.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board

Chairperson to sign any necessary agreements that are consistent with this resolution and approved as to form
by the County Attorney.



Agenda Item 7¢

DEPARTMENT: Road Department

PREPARED BY: Kelly Jones, Managing Director | MEETING DATE(S): June 3,4 , and 10

FOR COMMITTEES: [1 Law & Courts [ Human Services X County Services Finance

SUBJECT: Amendment to a Consultant Services Agreement with Hobbs + Black

ACTION REQUESTED:
Authorization of amendment to the consultant service agreement with Hobbs + Black for design services
associated with the salt barn located at the Western District Garage.

SUMMARY OF REQUEST:

The existing salt barn at the Road Department’s Western Garage, located in Mason, has significantly
deteriorated over time and is nearing the end of its useful life. The structure no longer meets the operational or
structural standards needed to support safe and efficient winter maintenance activities. To ensure continued
service in the western district, the Road Department is recommending the design of a new salt barn be added to
the current professional consulting services agreement with Hobbs + Black Associates, Inc.

Hobbs + Black has offered to provide the architectural design services needed for the salt barn at a discounted
rate, as they were able to complete most of the schematic design during the initial study phase. This results in a
10% discount off their proposed fee, reducing the total contract amount to $72,180. Incorporating this design
work now will help maintain continuity of operations, extend infrastructure life, and optimize the planning
already underway through the facility study.

STRATEGIC PLAN RELEVANCE:
This action aligns with the strategic plan initiatives to ensure that roads and bridges are maintained in safe
conditions, supporting the long-term safety and functionality of the transportation network.

DEPARTMENT MISSION RELATION:
This project supports the Road Department’s mission to provide safe, efficient, and reliable transportation
infrastructure by ensuring critical winter maintenance operations can continue without interruption.

THIS ACTION RELATES TO AN ACTIVITY WHICH IS:

MANDATED Act 51 of 1951, as Amended 0 NON-MANDATED

COST/FUNDING RECOMMENDATION:
Total Request/Contract Amount: $72,180
Included in Current Fiscal Budget [] Budget Transfer [ Has No Financial Impact

ADMINISTRATION RECOMMENDATION:
RECOMMENDED [ NOT RECOMMENDED [ ALTERNATIVES:

GOVERNING/ADVISORY BOARD APPROVAL DATE:
g LY

CONTROLLER'’S OFFICE: DATE: 5/27/2025



Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AMEND THE PROFESSIONAL CONSULTANT SERVICES AGREEMENT
WITH HOBBS + BLACK ASSOCIATES, INC. TO INCLUDE THE DESIGN OF A SALT BARN

WHEREAS, the Ingham County Board of Commissioners previously authorized Resolution #24-336, which
approved entering into a professional consultant services agreement with Hobbs + Black Associates, Inc. for a
facility condition assessment and space utilization at the Road Department; and

WHEREAS, the Road Department has identified the need for a new salt barn at the Western District Garage,
located in Mason, due to structural and operational deficiencies with the existing salt barn; and

WHEREAS, Hobbs + Black Associates, Inc. has submitted a proposal to provide architectural design services
for the Western District salt barn for a flat fee of $80,200 plus $1,500 for normal reimbursable expenses; and

WHEREAS, Hobbs + Black is providing a 10% discount for having completed most of the schematic design
during the study phase of the project, reducing the total contract amount to $72,180; and

WHEREAS, Road Department staff recommend amending the existing agreement with Hobbs + Black
Associates, Inc. to include this additional scope of work at the discounted amount; and

WHEREAS, funding for this additional design work is available in the 2025 Road Fund Budget.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an amendment
to the professional consultant services agreement with Hobbs + Black Associates, Inc., located at 117 E.
Allegan Street, Lansing, MI 48933, to include the design of a salt barn at the Western District Garage for a total
contract amount not to exceed $72,180.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board
Chairperson to sign any necessary agreements that are consistent with this resolution and approved as to form
by the County Attorney.



Agenda Item 7d

PN DEPARTMENT: Road Department

—’,

PREPARED BY: Kelly Jones, Managing Director | MEETING DATE(S): June 3,4, and 10

FOR COMMITTEES: [ Law & Courts [1 Human Services X County Services Finance

SUBJECT: Delhi Township 2025 Local Road Program Agreement Amendment

ACTION REQUESTED:
Authorization of an amendment to the Local Road Program Agreement with Delhi Township to add the agreed
upon road work for the 2025 Local Road Program.

SUMMARY OF REQUEST:

Delhi Township previously coordinated with the Road Department on the reconstruction, Americans with
Disabilities Act (ADA) improvements, and restoration of Bond Avenue, Park Lane, and Elliott Street, as
outlined in Resolution #25-184. The scope of work for this project exceeded typical Local Road Program
maintenance and required both an engineering design consultant and a construction contractor. The lowest bid
for the project came in at $591,053, leaving over $300,000 in available funds within the 2025 Local Road
Program budget for Delhi Township. To make use of the remaining funds, the Road Department and Delhi
Township have agreed to add the Hot Mix Asphalt (HMA) paving of Dunkel Road from Jolly Road to
Development Drive and Harper Road from Edgar Road to College Road to the project list.

STRATEGIC PLAN RELEVANCE:
This action aligns with the strategic plan initiatives to ensure that roads and bridges are maintained in safe
conditions, supporting the long-term safety and functionality of the transportation network.

DEPARTMENT MISSION RELATION:
This agreement aligns with the Road Department’s mission to maintain safe and reliable roads by ensuring
necessary repairs and upgrades are completed in coordination with local communities.

THIS ACTION RELATES TO AN ACTIVITY WHICH IS:
MANDATED Act 51 of 1951, as Amended [ 1 NON-MANDATED

COST/FUNDING RECOMMENDATION:
Total Request/Contract Amount: No additional budgetary needs
Included in Current Fiscal Budget [] Budget Transfer [ Has No Financial Impact

ADMINISTRATION RECOMMENDATION:

RECOMMENDED [ NOT RECOMMENDED [ ALTERNATIVES:

GOVERNING/ADVISORY BOARD APPROVAL DATE:

oy "7’4 '

CONTROLLER'’S OFFICE: DATE: 5/27/2025



Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AMEND AN AGREEMENT WITH DELHI TOWNSHIP FOR THE 2025 LOCAL
ROAD PROGRAM

WHEREAS, per Act 51 of 1951 as amended, the cost of improvements on local roads must be funded at least
50% by sources other than the Road Department, such as a township, millage, or special assessment district; and

WHEREAS, a portion of the Road Department’s budget is annually allocated toward the capped 50% match
with each township, based on population and local road mileage, for road work occurring on local roads within
their boundaries; and

WHEREAS, the Road Department coordinated with each township to determine the priority of road projects
included in the annual Local Road Program; and

WHEREAS, Delhi Township coordinated with the Road Department to schedule the reconstruction, Americans
with Disabilities Act (ADA) improvements, and restoration of Bond Avenue, Park Lane, and Elliott Street for
the 2025 construction season and the associated agreement was authorized per Resolution #25-184; and

WHEREAS, the lowest qualified bid for the project was received in the amount of $591,053, leaving a bid
savings balance of over $300,000 in available funds within the approved 2025 Local Road Program budget for
Delhi Township; and

WHEREAS, to ensure the 2025 Local Road Program budget is fully utilized, the Ingham County Road
Department and Delhi Township have identified additional Hot Mix Asphalt (HMA) paving projects on Dunkel
Road from Jolly Road to Development Drive and Harper Road from Edgar Road to College Road to the extent
funding is available from the bid savings, with both parties in agreement that allocating the remaining budget to
these additional roads is an efficient and effective use of the available funds; and

WHEREAS, the Road Department is willing to perform the additional road improvements for the 2025
construction season, at no additional cost to the 2025 Local Road Program with Delhi Township.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes amending the
2025 Local Road Program project list for Delhi Township to include the HMA paving of Dunkel Road: Jolly
Road to Development Drive and Harper Road: Edgar Road to College Road to the extent the bid savings
funding is available from the Bond Avenue, Park Lane, and Elliot Street project.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board
Chairperson to sign all necessary agreements consistent with this resolution and approved as to form by the
County Attorney.



Agenda Item 8

A DEPARTMENT: 55" District Court

Al

—’,

PREPARED BY: Michael J. Dillon, Court MEETING DATE(S): May 29, June 3, and June 4, 2025
Administrator

FOR COMMITTEES: X Law & Courts [ Human Services X County Services Finance

SUBJECT: Hiring Freeze Process — Judicial Assistant

ACTION REQUESTED:
Exempt the Judicial Assistant position within the 55™ from the hiring freeze process.

SUMMARY OF REQUEST:

The resolution authorizes the 55" District Court to hire a judicial assistant when the position becomes vacant.
Only two general fund positions have been identified by the Court as critical positions: the judicial assistant &
court officer positions. Because of the critical nature of the court officer position, the Ingham County Board of
Commissioners recently adopted Resolution #25-253, which exempted the court officer position from the hiring
freeze process.

The 55" District Court is a court of record. As a court of record, court proceedings are required to be recorded,
either by an audio or video recording system. The judge’s judicial assistant is responsible for recording the
proceedings. In addition, the judicial assistant serves as the judge’s secretary. The Court cannot wait a minimum
of eight weeks to fill the position: four weeks for the posting delay, and another four weeks to post, interview,
select, and onboard the new employee. The Honorable Donald Allen, Jr’s judicial assistant has submitted her
retirement notice. It is critical that this position be filled as soon as possible. Without a judicial assistant to
record proceedings, The Honorable Donald Allen, Jr., will be prevented from presiding over hearings. Any
delay in hiring the replacement for The Honorable Donald Allen’s judicial assistant will bring his respective
judge’s docket to a standstill, resulting in significant docket congestion, delayed justice, and a failure to comply
with statutory and Court rule requirements regarding case processing.

STRATEGIC PLAN RELEVANCE:
The resolution allows The Honorable Donald Allen to continue to preside over his daily docket without the
need to adjourn cases.

DEPARTMENT MISSION RELATION:
The resolution allows for the Court to deliver justice in an efficient manner.

THIS ACTION RELATES TO AN ACTIVITY WHICH IS:

MANDATED Adequate court funding [ NON-MANDATED

COST/FUNDING RECOMMENDATION:
Total Request/Contract Amount: $121,399.18 (wages & fringes)
Included in Current Fiscal Budget [] Budget Transfer [ Has No Financial Impact

ADMINISTRATION RECOMMENDATION:




RECOMMENDED [ NOT RECOMMENDED [ ALTERNATIVES:

GOVERNING/ADVISORY BOARD APPROVAL DATE:

o

CONTROLLER’S OFFICE: DATE: 5/27/2025



Introduced by the Law & Courts, County Services, and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO EXEMPT THE JUDICIAL ASSISTANT POSITION WITHIN
THE 55 DISTRICT COURT FROM THE HIRING FREEZE PROCESS

WHEREAS, Resolution #25-152 requires a four-week hold on vacant positions before they can be advertised to
be filled; and

WHEREAS, The Honorable Donald Allen Jr.’s Judicial Assistant will be retiring on June 27, 2025; and

WHEREAS, the retirement of The Honorable Donald Allen Jr.’s Judicial Assistant will create a vacant Judicial
Assistant position; and

WHEREAS, because of the nature of the Judicial Assistant position, the position was classified as a critical
position during the COVID pandemic, requiring the Judicial Assistants to report to work each day; and

WHEREAS, the 55" District Court is a court of record, all court proceedings are required to be recorded; and
WHEREAS, the Judicial Assistant position is responsible for recording court proceedings; and

WHEREAS, a court session cannot be called to order unless a Judicial Assistant is present to record the
proceedings; and

WHEREAS, a delay in filling The Honorable Donald Allen’s Jr.’s Judicial Assistant position would cause the
judge’s docket to come to a stand-still for a minimum of eight weeks; a four-week posting delay period and a
minimum of another four weeks for posting, interviewing, selecting, and onboarding a new Judicial Assistant;
and

WHEREAS, the absence of a Judicial Assistant in the courtroom will create significant docket congestion,
delayed justice, and a failure to comply with statutory and court rule requirements regarding case processing;
and

WHEREAS, the Judicial Assistant position is funded in the 2025 budget.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners exempts the Judicial
Assistant position within the 55" District Court from the hiring freeze process.

BE IT FURTHER RESOLVED, that the 55™ District Court is authorized to post the Judicial Assistant position
immediately upon adoption of this resolution.





