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THE HUMAN SERVICES COMMITTEE WILL MEET ON MONDAY, MAY 19, 2025 AT 
6:15 P.M., IN CONFERENCE ROOM A, HUMAN SERVICES BUILDING, 5303 S. CEDAR, 
LANSING AND VIRTUALLY AT https://ingham.zoom.us/j/83587032242. 

Agenda 
Call to Order 
Approval of the May 05, 2025 Minutes 
Additions to the Agenda 
Limited Public Comment 

1. Interviews – Housing Commission

2. Community Agencies – Resolution Approving Criteria for Evaluating 2026 Applications for Community 
Agency Funding

3. Potter Park Zoo – Resolution to Authorize a Purchase Order to Alta Holding Company LLC

4. Parks Department – Resolution to Accept the DALMAC Fund Grant for Burchfield Park

5. Health Department
a. Resolution to Authorize Waiving the Four Week Waiting Period to Fill a Vacant Community 

Health Representative III Position
b. Resolution to Authorize an Agreement with Dr. Aaron Dora-Laskey for Medication Assisted 

Treatment Physician Services
c. Resolution to Authorize Amendment #2 to the 2024 – 2025 Emerging Threats Master Agreement 

with the Michigan Department of Health and Human Services for the Delivery of Public Health 
Services Under the Master Agreement

6. Controller’s Office – Resolution Updating Various Fees for Human Services Committee Departments for 
Services Provided by the County

Announcements 
Public Comment 
Adjournment 

PLEASE TURN OFF CELL PHONES OR OTHER ELECTRONIC DEVICES OR SET TO MUTE OR 
VIBRATE TO AVOID DISRUPTION DURING THE MEETING 

The County of Ingham will provide necessary reasonable auxiliary aids and services, such as interpreters for the hearing impaired and audio tapes of 
printed materials being considered at the meeting for the visually impaired, for individuals with disabilities at the meeting upon five (5) working days 
notice to the County of Ingham.  Individuals with disabilities requiring auxiliary aids or services should contact the County of Ingham in writing or 
by calling the following:  Ingham County Board of Commissioners, P.O. Box 319, Mason, MI  48854 Phone: (517) 676-7200.  A quorum of the 
Board of Commissioners may be in attendance at this meeting.  Meeting information is also available on line at www.ingham.org.

https://ingham.zoom.us/j/83587032242


HUMAN SERVICES COMMITTEE 
May 5, 2025 

Draft Minutes 
 
Members Present:  Cahill, Willis, Ruest, and Schafer.  
 
Members Absent: Tennis, Trubac, and Morgan. 
 

Others Present:  Treasurer Alan Fox, Scott Moles, Diana Bartlett, Joy Gleason, Morgan Feldpausch, 
Cynthia Wagner, Natalie Trotter, Jared Cypher, Anika Ried and others. 

 
The meeting was called to order by Vice-Chairperson Cahill at 6:15 p.m. in Conference Room A of the Human 
Services Building, 5303 S. Cedar Street, Lansing, Michigan. Virtual public participation was offered via Zoom 
at https://ingham.zoom.us/j/83587032242. 
  
Approval of the April 21, 2025 Minutes 
 
VICE-CHAIRPERSON CAHILL STATED, WITHOUT OBJECTION, THE MINUTES FROM THE APRIL 21, 
2025 HUMAN SERVICES COMMITTEE WERE APPROVED AS SUBMITTED. Absent: Commissioners 
Morgan, Tennis, and Trubac. 
 
Additions to the Agenda  
 
Substitute 
 
7. Health Department 

c. Resolution to Create a Full-Time Program Coordinator-Specialty Programs Position within the 
Community Health Center 

 
Limited Public Comment 
 
Scott Moles, Ingham County Resident, gave kudos to the Commissioners that produced Recycle Rama, as it was 
quite a project and they were happy they had been able to participate.  
 
Vice-Chairperson Cahill clarified that the Health Department ran Recycle Rama, but the Board of Commissioners 
supported it.  
 
Diana Bartlett, Housing Trust Fund Coordinator, stated they normally attended County Services Committee 
meetings, but wanted to introduce themselves and offer themselves up for any questions. Bartlett further stated 
the Housing Trust Fund had undergone expansion since the Fall of 2024, including expanding the Housing Trust 
Fund Board to include people with expertise on services for the unhoused population.  
 
Bartlett stated that as a part of their efforts the Housing Trust Fund Board had started a monthly work group. 
Bartlett further stated the grant process and proposal for support services would accompany the work the Housing 
Trust Fund was doing to increase the supply of housing. 
 
Bartlett stated they had learned that that stable housing was linked to providing support services in order to help 
people remain housed. Bartlett further stated that through the work group they had consulted with experts who 
worked with the population that needed support in order to maintain stable housing.  
 
MOVED BY COMM. SCHAFER, SUPPORTED BY COMM. WILLIS, TO APPROVE A CONSENT 
AGENDA CONSISTING OF THE FOLLOWING ACTION ITEMS: 



4. Environmental Sustainability Office – Resolution to Authorize a Contract with GT Environmental for 
the Development of a Materials Management Plan 

 
6. Parks Department 

a. Resolution to Authorize a Memorandum of Understanding with Meridian Township for a Deer 
Management Program at Lake Lansing Park North 

 
7. Health Department 

a. Resolution to Amend Resolution #17-163 with Azara DRVS Healthcare and Michigan Primary 
Care Association to Purchase the Azara DRVS Plug-In 

b. Resolution to Authorize an Agreement with the Michigan Public Health Institute for the Service 
and Maintenance of the Maternal and Child Health Division Home Visiting Database 

c. Resolution to Create a Full-Time Program Coordinator-Specialty Programs Position within the 
Community Health Centers 

d. Resolution Honoring Lena Mack, Medical Assistant 
 
THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioners Morgan, Tennis, and Trubac. 
 
THE MOTION TO APPROVE THE ITEMS ON THE CONSENT AGENDA CARRIED UNANIMOUSLY. 
Absent: Commissioners Morgan, Tennis, and Trubac. 
 
1. Interviews – Fair Board 
 
Joy Gleason was interviewed for the Fair Board. 
 
2. Environmental Affairs Commission – Environmental Affairs Commission Annual Report 
 
Morgan Feldpausch, Environmental Sustainability Manager, provided an overview of the Environmental 
Affairs Commission Annual Report which was included in the agenda packet.  
 
Commissioner Schafer asked for examples of how climate justice, racial equity, and economic fairness guided 
them. 
 
Feldpaush stated that climate justice, for example, meant that some folks would be disproportionally affected by 
climate change based on where they lived or work, so the Environmental Affairs Commission was trying to 
consider that by doing targeted community engagement efforts in those communities. Feldpaush further stated, 
regarding racial equity and economic fairness, that they would get back to them with some specific examples. 
 
Feldpaush stated that the economic transitions piece was something they had not gotten far into, but would be 
considered as they developed their Sustainability Action Plan in terms of ensuring they were looking at how 
economic transitions were disproportionate. 
 
Commissioner Schafer asked if she could get a more in-depth explanation of what climate justice looked like in 
Ingham County and what areas they felt needed more climate justice. Commissioner Schafer further stated that 
when they were developing the Materials Management Plan (MMP), and there were areas that needed extra 
focus, that her district was in the rural part of the County and wanted to know where the focus would be. 
 
Vice-Chairperson Cahill clarified that the Environmental Affairs Commission was working County-wide. 
 
Feldpaush stated they were not really working on the MMP, but as far as climate justice went, they wanted to  
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highlight how the Sustainability Action Plan looked as whole County, and one way they were doing that was 
through a climate vulnerability assessment that would look at who would see the affects of the climate 
changing.  
 
Commissioner Willis asked for clarification that what they saw was having stakeholder engagement related to 
checking the emissions inventory and other aspects of how energy usage may impact different areas of the 
County. 
 
Feldpaush stated confirmation.  
 

2. Treasurer’s Office – Resolution to Adopt a Housing & Homeless Millage Support Services Grant Scoring 

Process and Calendar Using $1,000,000 of 2024 Housing and Homeless Millage Funds 

 
MOVED BY COMM. WILLIS, SUPPORTED BY COMM. SCHAFER, TO APPROVE THE RESOLUTION. 
 
Commissioner Schafer asked for an update. 
 
Alan Fox, Ingham County Treasurer, stated the total amount available in 2025 Millage was based on the 2024 
taxes received and was a little over $4.8 million. Treasurer Fox further stated the Housing Trust Fund had been 
taking the lead on how to budget that, and though this piece was different from what the Housing Trust Fund 
had done before, there was no other body looking at the Millage comprehensively. 
 
Treasurer Fox stated that the Housing Trust Fund had established four work groups, and the group that 
developed this process was the largest with 20 to 25 people involved. Treasurer Fox further stated they were 
looking for a process to evaluate proposals and anticipated that they would have many more applications than 
there was money available, so one of the critical aspects of the evaluation was how the County money would be 
leveraging other funding sources.  
 
Treasurer Fox stated that this proposal was similar to another that had already been passed by the Board of 
Commissioners. Treasurer Fox further stated they set up a timeline and process for the Housing Trust Fund to 
make recommendations to the Commissioners for what specific things they should spend the Millage Funds on.  
 
Treasurer Fox stated the figure of $4.8 million was their best guess of what the Millage revenue would be.  
 
Commissioner Schafer asked, since they had issues with overruns on Trails and Parks Millage projects, how 
they would they handle any overruns or if they would allow them. 
 
Treasurer Fox stated that the amount provided by the Board of Commissioners would be the limit and the 
expectation would be that it was only partial funding and would be up to non-profits or developers to find other 
sources for funding. Treasurer Fox further stated that services would be ongoing, and the expectation was that 
they would be back in future years for additional funding, which would be assessed at those times. 
 
Treasurer Fox stated that over the four year period they would see changes with how they met the needs, and it 
had already come up in the Housing Trust Fund Board meetings where they agreed that more money would be 
needed in the following year as they saw cuts from the Federal Government. Treasurer Fox further stated they 
would eventually recommend $1.5 million through the budget process for homelessness services, as they were 
only guessing what could happen to Federal Funding.  
 
Commissioner Schafer asked if the resolution stated they would not cover any overruns. 
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Treasurer Fox stated the dollar amounts listed in the contracts would be all they received.  
 
Commissioner Schafer asked for clarification that recipients would be eligible for distribution of up to 50 
percent of their funds upon execution of the agreement and the remaining 50 percent may be requested after the 
first draw was accounted for and there was completed documentation of expenditures. Commissioner Schafer 
further asked if an organization would have the ability to apply if they did not have any funds up front to back 
them up, or if they would have to have a $50,000 account.  
 
Commissioner Schafer asked if these would be reimbursements or provided up-front. 
 
Treasurer Fox stated that some of the money would come up-front, but if an organization was just starting out, 
they would likely not score high in the process, though they still saw the need for smaller organizations to be 
involved and they wanted to be in position to support them. Treasurer Fox further stated that the process was 
worded as “up to” and it would be up to the specifics of any particular contract, but many groups that they 
talked to were struggling because their other funding sources were reimbursement basis only. 
 
Treasurer Fox stated they would recommend funding up-front to fill those gaps if it was for a known provider 
with a good track record of delivering, but each contract would be unique. 
 
Commissioner Willis asked what types of organizations they were targeting with this process. 
 
Treasurer Fox stated it was mainly non-profit partners and municipalities that had programs. 
 
Commissioner Ruest asked if for-profits would be excluded.  
 
Treasurer Fox stated they were not, but did not know of any for-profit organizations that worked in support 
services for the unhoused.  
 
Discussion ensued regarding the process. 
 
THE MOTION TO APPROVE THE RESOLUTION CARRIED. Absent: Commissioners Morgan, Tennis, and 
Trubac. 
 
5. Potter Park Zoo – Resolution to Authorize an Agreement with Hubbell, Roth & Clark, Inc. 
 
MOVED BY COMM. WILLIS, SUPPORTED BY COMM. RUEST, TO APPROVE THE RESOLUTION.  
 
Commissioner Schafer stated she understood they were entering into the contract for $189,600, and asked 
where was the funding coming from.  
 
Jared Cypher, Deputy Controller, stated it would be the Zoo Millage Fund Balance. 
 
Commissioner Schafer asked if that was over the amount of the grant. 
 
Cynthia Wagner, Potter Park Zoo Director, stated the grant required a match and that amount would apply 
toward the match. 
 
Commissioner Schafer asked what percent of match it was. 
 
Wagner stated the match was 20 percent and this amount would apply toward that match.  
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THE MOTION CARRIED UNANIMOUSLY. Absent Commissioners Morgan, Tennis, and Trubac. 
 
 
6. Parks Department 

b. Resolution to Authorize the Road Department to Submit on Behalf of the Parks Department for a 
Michigan Department of Transportation Grant from the Transportation Alternatives Program for 
the Hayhoe Trail (Holt to Mason) 

 
MOVED BY COMM. WILLIS, SUPPORTED BY COMM. SCHAFER, TO APPROVE THE RESOLUTION. 
 
Commissioner Schafer asked if they used any funds that were not part of the Trails and Parks Millage or a 
grant.  
 
Natalie Trotter, Trails and Parks Millage Coordinator, stated the whole purpose of the resolution was that they 
needed a resolution of approval for the Transportation Alternatives Program (TAP) Grant in order to have all 
the information in one place as requested by the Michigan Department of Transportation (MDOT). Trotter 
further stated the Millage was covering $1,255,000 with an additional $250,000 donation from the Hayhoe 
family. 
 
Trotter stated they were also asking for $2.5 million from the TAP Grant and $2.7 million from Representative 
Elissa Slotkin’s Community Project Funding, so nothing was coming from County funds.  
 
THE MOTION CARRIED UNANIMOUSLY. Absent: Commissioners Morgan, Tennis, and Trubac. 
 
8. Board Referral – A Letter from Michigan Immigrant Rights Center (MIRC) Seeking Funding for a Pilot 

Project in Service of Ingham County Community Members 
 
VICE-CHAIRPERSON CAHILL STATED, WITHOUT OBJECTION, THE LETTER WOULD BE 
RECEIVED AND PLACED ON FILE.  
 
Commissioner Willis asked if the letter would also be referred to the Finance Committee, or if it would be 
reasonable to do so.  
 
Vice-Chairperson Cahill stated that anything involved with money would go to the Finance Committee anyway.  
 
Discussion. 
 
Cypher stated that if the Board of Commissioners was interested in exploring the request, they could ask the 
Controller’s Office to find a funding source, but they would first need to figure out how much was being 
requested as they did not see an amount in the letter, and likely meet with the Michigan Immigrant Rights 
Center (MIRC). 
 
Commissioner Schafer stated that as she read through the letter, she knew they were looking at cutbacks with 
housing, the cuts to the AmeriCorps positions, so she thought if they were even remotely thinking of this, she 
personally would not, especially with the aforementioned cuts and the hiring freeze. Commissioner Schafer 
further stated that she was much more in favor of just placing the letter on file. 
 
COMM. SCHAFER MOVED TO PLACE THE LETTER ON FILE.  
 
THE MOTION FAILED DUE TO LACK OF SUPPORT. 
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Commissioner Ruest requested that the Controller’s Office reach out to the MIRC to have them come 
before the Human Services Committee at a future meeting. 
 
Announcements 
 
Commissioner Willis stated that on May 7, 2025 at 12:00 p.m., there would be a special Medicaid funding 
briefing to discuss how potential cuts at the Federal Government may impact Medicaid. Commissioner Willis 
further stated that registration was required to receive a link and folks could reach out to 
simmonsk7@michigan.gov to register.  
 
Public Comment 
 
None. 
 
Adjournment 
 
The meeting was adjourned at 7:00 p.m. 
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MAY 19, 2025 HUMAN SERVICES AGENDA 
STAFF REVIEW SUMMARY 

 
ACTION ITEMS: 

The Deputy Controller is recommending approval of the following resolutions 
2. Community Agencies – Resolution Approving Criteria for Evaluating 2026 Applications for Community 

Agency Funding 
This resolution approves criteria for evaluating 2026 Community Agency funding applications. The resolution 
emphasizes continued support for nonprofit organizations that help meet residents’ basic needs—such as food, 
clothing, and shelter. Funding recommendations will be made by the Controller/Administrator, with no single 
agency receiving more than 10% of the total funds. The resolution also clarifies that submitting a proposal does 
not guarantee funding. 
 
3. Potter Park Zoo – Resolution to Authorize a Purchase Order to Alta Holding Company LLC 
This resolution approves a purchase order for Potter Park Zoo to buy an Avant 530 GT loader and related 
equipment from Alta Holding Company LLC for $77,866.80. The purchase will be funded through a previously 
approved 2025 Capital Improvement Project budget.  

 
4. Parks Department – Resolution to Accept the DALMAC Fund Grant for Burchfield Park 
This resolution approves the acceptance of an $11,779 DALMAC Fund Grant awarded to the Parks Department 
for Burchfield Park.  
 
5. Health Department 

a. Resolution to Authorize Waiving the Four Week Waiting Period to Fill a Vacant Community 
Health Representative III Position 

This resolution authorizes the immediate filling of a soon-to-be-vacant Community Health Representative III 
(CHR III) position in the Ingham County Health Department’s Environmental Health Division (EHD), waiving 
the standard four-week waiting period. This decision was prompted by the fact that the EHD, which relies on 
two CHR III positions for public-facing services, will be left with only one newly hired CHR III (starting May 
12, 2025) after the second current employee vacates their position on May 19, 2025. 

Given that this vacancy arises during the EHD’s busiest season, the delay in hiring would significantly hinder 
its ability to process food service licenses, conduct plan reviews, manage point-of-sale transactions, and issue 
well and septic permits. The Medical Health Officer recommended the waiver to ensure continuity and 
efficiency in service delivery. 
 
The resolution allows the department to fill the position immediately, maintaining service quality and 
responsiveness, and authorizes the Board Chairperson to sign necessary documents, pending legal review. 
 

b. Resolution to Authorize an Agreement with Dr. Aaron Dora-Laskey for Medication Assisted 
Treatment Physician Services 

This resolution approves an agreement with Dr. Aaron Dora-Laskey to provide Medication Assisted Treatment 
(MAT) physician services at the Birch Community Health Center. Dr. Dora-Laskey will work up to 8 hours per 
week (0.20 FTE) from June 1, 2025, through May 31, 2026. The contract will not exceed $72,800 and will be 
funded by the Community Health Center operating budget.  
 

c. Resolution to Authorize Amendment #2 to the 2024 – 2025 Emerging Threats Master Agreement 
with the Michigan Department of Health and Human Services for the Delivery of Public Health 
Services Under the Master Agreement 

This resolution approves an amendment to correct the funding amount in the 2024–2025 Emerging Threats 
Master Agreement with the Michigan Department of Health and Human Services (MDHHS). The original 



increase of $35,714 was incorrect; the corrected total funding increase is $160,714, raising the agreement total 
from $530,872 to $691,586. This adjustment specifically increases funding for COVID-19 mobile testing. The 
agreement period remains October 1, 2024 through September 30, 2025. The Health Officer or designee is 
authorized to submit the amendment electronically, and the Health Department’s 2025 budget will be updated 
accordingly. 
 
6. Controller’s Office – Resolution Updating Various Fees for Human Services Committee Departments 

for Services Provided by the County 
This resolution approves updates to various service fees for departments under the Human Services Committee, 
based on an annual review process led by the Controller’s Office and guided by cost increases and previously 
established cost recovery targets. Fee changes are calculated using the U.S. Consumer Price Index and adjusted 
gradually when necessary to avoid steep increases. The new fees take effect on January 1, 2026, except for the 
Health Department (October 1, 2025), Park and Zoo winter seasonal fees, and Park Annual Passes (November 
1, 2025). Additionally, the Zoo Director is authorized to offer up to a 50% admission discount during poor 
weather or construction that affects visitor experience, mainly during April and October. 
 
 
OTHER ITEMS: 
1. Interviews – Housing Commission 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Agenda Item 2 
 

   

DEPARTMENT: Controller/Administrator 

PREPARED BY: Jared Cypher, Deputy 
Controller 

MEETING DATE(S): May 19 and May 21, 2025 

FOR COMMITTEES:  ☐ Law & Courts  ☒ Human Services  ☐ County Services    ☒ Finance 
SUBJECT: Resolution approving community agency funding criteria for 2026 

 
ACTION REQUESTED: 
This resolution establishes the criteria by which each agency’s application will be evaluated for the 2026 
Community Agency funding process. 
 
SUMMARY OF REQUEST: 
If the resolution is approved as presented, the Controller/Administrator’s Office will accept applications for 
Community Agency funding in July. Applications will then be evaluated by the Controller/Administrator’s 
Office with priority given to proposals that directly contribute to addressing the County’s overarching long-term 
objective of “Meeting Basic Needs” such as food, clothing, and shelter. 
 
The recommendations made by the Controller/Administrator’s Office on funding levels for each applicant 
agency will then be presented to the Board of Commissioners for consideration and approval in November. 
 
STRATEGIC PLAN RELEVANCE: 
This resolution supports the mission of improving the quality of life for Ingham County residents and working 
to ensure every person is treated with respect and dignity.  
 
DEPARTMENT MISSION RELATION: 
Providing high quality services in an efficient manner.  
 
THIS ACTION RELATES TO AN ACTIVITY WHICH IS: 
 
☐ MANDATED ___________________ ☒ NON-MANDATED ____________________ 
 
COST/FUNDING RECOMMENDATION: 
Total Request/Contract Amount: N/A 
☐ Included in Current Fiscal Budget  ☐ Budget Transfer  ☒ Has No Financial Impact 
 
ADMINISTRATION RECOMMENDATION: 

☒ RECOMMENDED    ☐ NOT RECOMMENDED ☐ ALTERNATIVES: 
____________________________________________________________________________________ 

GOVERNING/ADVISORY BOARD APPROVAL DATE: ___________________________________ 

CONTROLLER’S OFFICE:   DATE: 05/02/2025



Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION APPROVING CRITERIA FOR EVALUATING 2026 APPLICATIONS  
FOR COMMUNITY AGENCY FUNDING 

 
 
WHEREAS, since 1978, the Ingham County Board of Commissioners has provided financial support to various 
non-profit community organizations that provide a broad range of services for the purpose of advancing the 
County’s adopted long-range objectives; and 
 
WHEREAS, over the years the community agency process has grown to over 50 applications requesting 
funding, with total requests of approximately $750,000 annually; and 
 
WHEREAS, the Ingham County Board of Commissioners desires to make the process of awarding community 
agency funding efficient and effective; and 
 
WHEREAS, the Ingham County Board of Commissioners desires to continue the Community Agency 
application process, focusing on assisting Ingham County residents in meeting basic needs. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the 2026 
community agency funding process, with priority given to those proposals that directly contribute to addressing 
the objective of “meeting basic needs” such as food, clothing, and shelter. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to evaluate and determine 
funding levels for each applicant as a recommendation for approval by the Human Services Committee. 
 
BE IT FURTHER RESOLVED, that no agency shall receive more than 10% of the total available funding for 
community agencies in FY 2026. 
 
BE IT FURTHER RESOLVED, that the Board of Commissioners wishes for applicants to understand that 
solicitation of proposals is not a commitment to fund those proposals in fiscal year 2026. 
  



Agenda Item 3 
 

   

DEPARTMENT: Potter Park Zoo 

PREPARED BY: Brian Fisher, Zoo Deputy 
Director 

MEETING DATE(S):  May 19 & May 21 

FOR COMMITTEES:   ☐ Law & Courts  ☒ Human Services  ☐ County Services    ☒ Finance 

SUBJECT:  Resolution to Authorize a Purchase Order to Alta Holding Company LLC for the Purchase of an 
Avant 530 GT Loader and Associated Implements 

ACTION REQUESTED: 
Authorization of a purchase order to Alta Holding Company LLC for the purchase of utility equipment, Avant 
530 GT loader and associated implements, in the amount of $77,866.80. 
 
SUMMARY OF REQUEST: 
Potter Park Zoo is in need of utility equipment to continue maintenance of 102 acres of Zoo and park land. A 
piece of utility equipment in the amount of $90,259 was approved in the Zoo 2025 CIP budget. Quotes were 
requested using state contract pricing through Sourcewell contract #020223-AVT. The Zoo selected the Avant 
530 GT loader based on its versatility and maneuverability in tight spaces. 
 
STRATEGIC PLAN RELEVANCE: 
This piece of utility equipment is necessary to maintain the Zoo and park grounds which allows the Zoo to 
provide educational and recreational opportunities for the community. 
 
DEPARTMENT MISSION RELATION: 
This piece of equipment is necessary to maintain Zoo and park grounds which is necessary to achieve our 
mission to inspire conservation of animals and the natural world. 
 
THIS ACTION RELATES TO AN ACTIVITY WHICH IS:  
☐ MANDATED ____________   ☒ NON-MANDATED ________  
 
COST/FUNDING RECOMMENDATION: 
Total Request/Contract Amount: $77,866.80 
☒ Included in Current Fiscal Budget   ☐ Budget Transfer  ☐ Has No Financial Impact 
 
ADMINISTRATION RECOMMENDATION: 
☒ RECOMMENDED    ☐ NOT RECOMMENDED ☐ ALTERNATIVES: 
____________________________________________________________________________________ 
 
GOVERNING/ADVISORY BOARD APPROVAL DATE: ______N/A_____________________________ 
 

CONTROLLER’S OFFICE: _ _____ DATE: ____5/12/25__________



Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE A PURCHASE ORDER TO ALTA HOLDING COMPANY LLC 
 
 
WHEREAS, Potter Park Zoo is in need of utility equipment to maintain Zoo and park grounds; and 
 
WHEREAS, Potter Park Zoo seeks to purchase an Avant 530 GT loader and associated implements from Alta 
Holding Company LLC at a cost of $77,866.80 using Sourcewell Contract #020223-AVT; and 
 
WHEREAS, a Capital Improvement Project (CIP) in the amount of $90,259 was approved for the purchase of 
utility equipment in the 2025 Zoo budget; and 
 
WHEREAS, sufficient funds are available in Zoo line item #25869900 978010 2501Z to cover the full cost of 
$77,866.80 for the purchase of an Avant 530 GT loader and associated implements. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a purchase 
order to Alta Holding Company LLC for the purchase of an Avant 530 GT and associated implements in an 
amount not to exceed $77,866.80. 
 
BE IT FURTHER RESOLVED, that the Board Chairperson is authorized to sign any necessary documents 
consistent with this resolution after approval as to form by the County Attorney. 
  



Agenda Item 4 
 

   

DEPARTMENT: Parks Department 

PREPARED BY: Natalie Trotter MEETING DATE(S): May 19, 2025, May 21, 2025 & May 
27, 2025 

FOR COMMITTEES:   ☐ Law & Courts  ☒ Human Services  ☐ County Services    ☒ Finance 

SUBJECT: Accepting DALMAC Fund grant for Burchfield Park 
 

ACTION REQUESTED: 
Approval of a resolution authorizing the Ingham County Parks Department to accept a DALMAC Fund Grant 
for $11,779 for Burchfield Park. 
 
SUMMARY OF REQUEST: 
In February of 2025, the Parks Department applied for the DALMAC Fund Grant for biking supplies for 
Burchfield Park. Parks Department received noticed that we were awarded $11,779 DALMAC Fund grant on 
May 5, 2025 and will receive the funds on Thursday May 15, 2025 at the award event. 
 
STRATEGIC PLAN RELEVANCE: 
Enhance existing transportation and recreational resources by linking neighborhoods and schools to parks, 
waterfronts, recreational centers, and other facilities through a county-wide network of non-motorized trails and 
blueways. 
 
DEPARTMENT MISSION RELATION: 
Maintain and improve existing park land, facilities, and features. 
 
THIS ACTION RELATES TO AN ACTIVITY WHICH IS: 
 
☐ MANDATED  ____________________ ☒ NON-MANDATED ____________________ 
 
COST/FUNDING RECOMMENDATION: 
Total Request/Contract Amount: $11,779 
☐ Included in Current Fiscal Budget  ☐ Budget Transfer  ☐ Has No Financial Impact 
 
ADMINISTRATION RECOMMENDATION: 
 
☒ RECOMMENDED    ☐ NOT RECOMMENDED ☐ ALTERNATIVES: 
____________________________________________________________________________________ 
 
GOVERNING/ADVISORY BOARD APPROVAL DATE: ___________________________________ 
 

CONTROLLER’S OFFICE: __ _____ DATE: ____5/12/25_________________ 
  



 

 
 
 
 
 
 
 



Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
  

RESOLUTION TO ACCEPT THE DALMAC FUND GRANT FOR BURCHFIELD PARK 
 
 
WHEREAS, the Ingham County Parks was awarded the DALMAC Fund Grant for Burchfield Park; and 
 
WHEREAS, the award will provide new biking equipment, which will include new helmets, a bike fixit station, 
bikes, and signs; and 
 
WHEREAS, the Park Department requests authorization to accept the grant in the amount of $11,779. 
 
THEREFORE BE IT RESOLVED, that the Board of Commissioner accepts the DALMAC Fund Grant for 
Burchfield Park total of $11,779. 
 
BE IT FURTHER RESOLVED, the Controller/Administrator is authorized to create a new project number for 
the DALMAC Fund Grant award for Burchfield Park. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to 
sign any necessary contract documents on behalf of the County after approval as to form by the County 
Attorney. 
  



Agenda Item 5a 

   

DEPARTMENT: Ingham County Health Department 

PREPARED BY: Dr Adenike Shoyinka, MD, 
MPH, Medical Health Officer 

MEETING DATE(S): May 19, May 20 and May 21, 2025 

FOR COMMITTEES:   ☐ Law & Courts  ☒ Human Services  ☒ County Services    ☒ Finance 

SUBJECT: Authorization to waive four week waiting period to hire a vacant Community Health 
Representative (CHR) III 

ACTION REQUESTED: 
Ingham County Health Department’s (ICHD’s) Environmental Health (EHD) is requesting to waive the four-
week waiting period for filling a vacant Community Health Representative III Position (CHR III). 
 
SUMMARY OF REQUEST: 
Ingham County Health Department (ICHD) wishes to waive the four-week waiting period to fill a vacant CHR 
III position. The CHR III position is one of two that is public facing for ICHD’s EHD. This position provides 
administrative support for seventeen staff and a dozen programs. One of the two positions is currently vacant 
and will be filled May 12, 2025, and this second CHR III will be vacated effective May 19, 2025. As the EHD 
is entering the busiest time of the year, this vacancy will leave the EHD with only one new CHR III with 
minimal experience, and one vacant CHR III position. A delay in filling this position will have an immediate 
impact on the EHD’s ability to provide service to the public by causing delays in food service licenses, plan 
reviews, point of sale transactions, well and septic permits, etc.  
  
STRATEGIC PLAN RELEVANCE: 
Goal A. Service to Residents: Provide easy access to quality, innovative, cost-effective services that promote 
well-being and quality of life for the residents of Ingham County. Strategy 1 - Strive to make facilities and 
services user-friendly b. Expand Medicaid enrollment activities throughout Ingham County. e. Expand access to 
health care for County residents, with an emphasis on the uninsured and the under-insured. 
 
DEPARTMENT MISSION RELATION: 
The Ingham County Health Department’s mission is to protect, improve, and advocate for the health and well-
being of all Ingham County residents. A critical component of this mission is performed by our public facing 
administrative support staff as they process thousands of transactions every year for the Environmental Health 
Division and provide critical support to field staff and supervisors. 
 
THIS ACTION RELATES TO AN ACTIVITY WHICH IS: 
☒ MANDATED  ____________________ ☐ NON-MANDATED ____________________ 
 
COST/FUNDING RECOMMENDATION: 
Total Request/Contract Amount: N/A 
☒ Included in Current Fiscal Budget  ☐ Budget Transfer  ☐ Has No Financial Impact 
 
ADMINISTRATION RECOMMENDATION: 
☒ RECOMMENDED    ☐ NOT RECOMMENDED ☐ ALTERNATIVES:  
 
GOVERNING/ADVISORY BOARD APPROVAL DATE: ______________________ 

CONTROLLER’S OFFICE: __ _____ DATE: ____5/12/25____________



Introduced by the Human Services, County Services, and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE WAIVING THE FOUR WEEK WAITING PERIOD TO FILL  A 
VACANT COMMUNITY HEALTH REPRESENTATIVE III POSITION 

 
 
WHEREAS, Ingham County Health Department’s (ICHD) Environmental Health Division (EHD) wishes to 
waive the four-week waiting period for filling a vacant Community Health Representative III Position (CHR 
III); and  
 
WHEREAS, this CHR III position is one of two that is public facing for the Environmental Health Division 
(EHD); and 
 
WHEREAS, one of the two positions are currently vacant and will be filled on May 12, 2025, and the second 
CHR III position will be vacated effective May 19, 2025; and 
 
WHEREAS, as the EHD is entering the busiest time of the year, this additional vacancy will leave the EHD 
with only one new CHR III with very minimal experience; and 
 
WHEREAS, a delay in filling this position will have an immediate impact on the EHD’s ability to provide 
service to the public by causing delays in food service licenses, plan reviews, point of sale transactions, well 
and septic permits, and additional EHD services; and 
 
WHEREAS, the Medical Health Officer recommends that the Ingham County Board of Commissioners 
authorize filling the vacant CHR III position in the EHD without the four-week delay. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the filling of 
the CHR III position in the EHD without delay. 
 
BE IT FURTHER RESOLVED, that filling this position will allow ICHD’s EHD to provide service to the 
public in a timely and efficient manner during its busiest season. 
 
  



Agenda Item 5b 
 

   

DEPARTMENT: Ingham County Health Department 

PREPARED BY: Dr Adenike Shoyinka, 
Medical Health Officer  

MEETING DATE(S): May 19 and May 21, 2025 

FOR COMMITTEES:   ☐ Law & Courts  ☒ Human Services  ☐ County Services    ☒ Finance 
SUBJECT: Agreement with Dr Dora-Laskey 

 
ACTION REQUESTED: 
Authorization to enter into an agreement with Dr. Aaron Dora-Laskey for Medication Assisted Treatment 
(MAT) services at Birch Community Health Center (CHC).  
 
SUMMARY OF REQUEST: 
Ingham County Health Department’s (ICHD), Community Health Centers (CHCs) wish to enter into a service 
agreement with Dr. Aaron Dora-Laskey to provide Medication Assisted Treatment (MAT) physician services 
up to 8 hours per week or .20 FTE, at the Birch CHC location effective June 1st, 2025 through May 31st, 2026, 
in an amount not to exceed $72,800. 
 
STRATEGIC PLAN RELEVANCE: 
This resolution supports Ingham County’s Strategic Plan to provide high quality services in an efficient manner. 
 
DEPARTMENT MISSION RELATION: 
This resolution supports ICHD’s goal of protecting, improving and advocating for the optimum health and well-
being of all Ingham County residents.  
 
THIS ACTION RELATES TO AN ACTIVITY WHICH IS: 
 
☐ MANDATED  ____________________ ☒ NON-MANDATED ____________________ 
 
COST/FUNDING RECOMMENDATION: 
Total Request/Contract Amount: $72,800 
☒ Included in Current Fiscal Budget  ☐ Budget Transfer  ☐ Has No Financial Impact 
 
ADMINISTRATION RECOMMENDATION: 
 
☒ RECOMMENDED    ☐ NOT RECOMMENDED ☐ ALTERNATIVES: 
____________________________________________________________________________________ 
 
GOVERNING/ADVISORY BOARD APPROVAL DATE: ___________________________________ 
 

CONTROLLER’S OFFICE: __ _ DATE: _____5/12/25_________________ 



Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 
RESOLUTION TO AUTHORIZE AN AGREEMENT WITH DR. AARON DORA-LASKEY FOR 

MEDICATION ASSISTED TREATMENT PHYSICIAN SERVICES 
 

 
WHEREAS, Ingham County Health Department’s (ICHD), Community Health Centers (CHCs) wish to 
enter into a service agreement with Dr. Aaron Dora-Laskey to provide Medication Assisted Treatment 
(MAT) physician services up to 8 hours per week, or .20 FTE, at the Birch Community Health Center 
(CHC) location, effective June 1, 2025 through May 31, 2026, in an amount not to exceed $72,800; and 
 
WHEREAS, MAT services are provided by ICHD’s CHC’s to treat patients facing opioid use disorder; 
and 
 
WHEREAS, the cost of this agreement will not exceed $72,800 and will be covered by the CHC 
Operating budget; and 
 
WHEREAS, the Ingham CHC Board of Directors and the Medical Health Officer recommend that the 
Ingham County Board of Commissioners authorize entering into a service agreement with Dr. Aaron 
Dora-Laskey to provide MAT physician services, up to 8 hours per week, or .20 FTE, at the Birch CHC 
location. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering 
into a service agreement with Dr. Aaron Dora-Laskey to provide MAT physician services, up to 8 hours 
per week, or 0.20 FTE, at the Birch CHC location.  
 
BE IT FURTHER RESOLVED, that the service agreement shall be effective June 1, 2025 through May 
31, 2026 in the amount not to exceed $72,800. 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is 
authorized to sign any necessary contract documents consistent with this resolution upon approval as to 
form by the County Attorney.  

  



Agenda Item 5c 
 

   

DEPARTMENT: Ingham County Health Department 

PREPARED BY: Dr Adenike Shoyinka, 
Medical Health Officer  

MEETING DATE(S): May 19 and May 21, 2025 

FOR COMMITTEES:   ☐ Law & Courts  ☒ Human Services  ☐ County Services    ☒ Finance 
SUBJECT: Authorization to Amend Resolution #25-119 with MDHHS for Amendment #2 to the Master 
Emerging Threats Agreement 

 
ACTION REQUESTED: 
Authorization to Amend Resolution #25-119 with MDHHS for Amendment #2 to the Emerging Threats Master 
Agreement to correct the total increase amount from $35,714 to $160,714. 
 
SUMMARY OF REQUEST: 
The responsibility for protecting the health of the public is a shared responsibility between the State and County 
governments in Michigan. Michigan Department of Health & Human Services (MDHHS) and local health 
departments enter into contracts to clarify the role and responsibilities of each party in protecting public health. 
MDHHS and Ingham County Health Department (ICHD) entered into a 2024 – 2025 Emerging Threats 
Amendment #2 through Resolution #25-119, where the total increase amount was erroneously stated as 
$35,714. ICHD wishes to amend Resolution #25-119 to correct the funding increase from $530,872 to 
$691,586, for a total increase of $160,714. 
 
STRATEGIC PLAN RELEVANCE: 
This resolution supports Ingham County’s Strategic Plan to provide high quality services in an efficient manner. 
 
DEPARTMENT MISSION RELATION: 
This resolution supports ICHD’s goal of protecting, improving and advocating for the optimum health and well-
being of all Ingham County residents.  
 
THIS ACTION RELATES TO AN ACTIVITY WHICH IS: 
 
☒ MANDATED  ____________________ ☐ NON-MANDATED ____________________ 
 
COST/FUNDING RECOMMENDATION: 
Total Request/Contract Amount: $160,714 
☒ Included in Current Fiscal Budget  ☐ Budget Transfer  ☐ Has No Financial Impact 
 
ADMINISTRATION RECOMMENDATION: 
 
☒ RECOMMENDED    ☐ NOT RECOMMENDED ☐ ALTERNATIVES: 
____________________________________________________________________________________ 
 
GOVERNING/ADVISORY BOARD APPROVAL DATE: ___________________________________ 

CONTROLLER’S OFFICE: __ _ DATE: ____5/12/25__________________ 



Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION TO AUTHORIZE AMENDMENT #2 TO THE 2024 – 2025 EMERGING THREATS 
MASTER AGREEMENT WITH THE MICHIGAN DEPARTMENT OF HEALTH AND HUMAN 
SERVICES FOR THE DELIVERY OF PUBLIC HEALTH SERVICES UNDER THE MASTER 

AGREEMENT 
 
 

WHEREAS, the responsibility for protecting the health of the public is a shared responsibility between the State 
and County governments in Michigan; and 
 
WHEREAS, Michigan Department of Health & Human Services (MDHHS) and local health departments enter 
into contracts to clarify the role and responsibilities of each party in protecting public health; and  
 
WHEREAS, MDHHS and Ingham County entered a 2024 – 2025 Emerging Threats Amendment #2 authorized 
through Resolution #25-119, where the total increase amount was erroneously stated as #35,714; and 
 
WHEREAS, ICHD wishes to amend Resolution #25-119 with MDHHS for the Emerging Threats Master 
Amendment #2 to correct the funding increase from $530,872 to $691,586, for a total increase of $160,714; and 
 
WHEREAS, the Medical Health Officer recommends that the Ingham County Board of Commissioners 
authorize amending Resolution #25-119 with MDHHS for the Emerging Threats Master Amendment #2, to 
correct the funding increase from $530,872 to $691,586, for a total increase of $160,714. 
 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes amending 
Resolution #25-119 to correct the funding increase from $530,872 to $691,586, for a total increase of $160,714. 
 
BE IT FURTHER RESOLVED, that the period of the agreement shall be October 1, 2024 through September 
30, 2025. 
 
BE IT FURTHER RESOLVED, that the scope of services included in this agreement shall include Emerging 
Threats in Ingham County. 
 
BE IT FURTHER RESOLVED, that the total amount of the Emerging Threats Comprehensive Agreement shall 
increase from $530,872 to $691,586, for a total increase of $160,714. 
 
BE IT FURTHER RESOLVED, that the increase in funds consists of the following specific changes to the 
budget: 
 COVID-19 Mobile Testing: an increase of $160,714 from $125,000 to $285,714. 
 
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to amend the Health 
Department’s 2025 Budget in order to implement this resolution.  
 
BE IT FURTHER RESOLVED, that the Health Officer, Adenike Shoyinka, or her designee, is authorized to 
submit the 2024-2025 Emerging Threats Comprehensive Agreement Amendment #3 electronically through the 
Mi-E Grants system after approval as to form by the County Attorney. 
  



Agenda Item 6 
TO: Human Services and Finance Committees 
   
FROM: Ryan Chesney, Budget Analyst 
 
DATE:  May 6, 2025 
 
SUBJECT: Resolution Updating Various Fees for the Human Service Departments for Services Provided by 

the County 
______________________________________________________________________________                                    
 
This resolution will authorize the adjustment of various fees for the Human Service Departments. These fees 
would be effective for all departments on January 1, 2026 with the exception of the Health Department, where 
new rates will be effective October 1, 2025, the Park and Zoo winter seasonal fees, and the Park Annual Passes 
which will be effective starting November 1, 2025. These adjustments are based on an update of the “Cost of 
Services Analysis” completed by Maximus in 2002. In subsequent years, the cost has been determined by 
multiplying the previous year’s cost by a cost increase factor for each department, which has been the process 
again for 2026. Updated costs were then multiplied by the target percent of cost to be recovered by the fee for 
services as identified by the Board of Commissioners. Input was solicited from the Human Service Departments 
as part of the process of making these recommended adjustments. A full analysis of each fee was presented to 
the Human Services and Finance Committees at the previous rounds of meetings.   
    
If the fee adjustments are passed as proposed, additional annual revenue would total approximately $735,353 
and will be recognized in the 2026 Controller Recommended Budget. 
 
Please feel free to contact me if you have any questions regarding this information.



Introduced by the Human Services and Finance Committees of the: 
 

INGHAM COUNTY BOARD OF COMMISSIONERS 
 

RESOLUTION UPDATING VARIOUS FEES FOR HUMAN SERVICES COMMITTEE 
DEPARTMENTS FOR SERVICES PROVIDED BY THE COUNTY 

 
 

WHEREAS, the Board of Commissioners set various fees for county services in Resolution #02-155 based on 
information and recommendations of the Maximus Cost of Services Analysis completed in 2002; and  
 
WHEREAS, the Board of Commissioners also established the percent of the cost of providing the services, 
which should be recovered by such fees, referred to in this process as a “target percent”; and  
 
WHEREAS, the Board of Commissioners has directed the Controller’s Office to establish a process for the 
annual review of these fees and target percents; and 
 
WHEREAS, the Controller’s Office will be reviewing and making recommendations on a three-year rotation by 
Committee; and 
 
WHEREAS, the annual average United States’ consumer price index was used as the cost increase factor; and 
 
WHEREAS, this cost increase factor is applied to the previous year’s calculated cost and multiplied by the 
target percent and in most cases rounded to the lower full dollar amount in order to arrive at a preliminary 
recommended fee for the upcoming year; and 
 
WHEREAS, in cases where the calculated cost multiplied by target percent is much higher than the current fee, 
the fee will be recommended to increase gradually each year until the full cost multiplied by target percent is 
reached, in order to avoid any drastic increases in fees; and 
 
WHEREAS, in cases where the calculated cost multiplied by target percent is lower than the current fee, no fee 
increase will be recommended for that year, unless the Board of Commissioners agrees with the department’s 
recommendations and explanations; and 
 
WHEREAS, after initial recommendations are made by the Controller, these recommendations are distributed 
to the affected offices and departments, in order to receive their input; and   
 
WHEREAS, after reviewing the input from the affected offices and departments, the Controller makes final 
recommendations to the Board of Commissioners; and 
 
WHEREAS, the Controller’s Office has finished its annual review of these fees and recommended increases 
where appropriate based on increased costs of providing services supported by these fees and the percent of the 
cost of providing the services which should be covered by such fees as established by the Board of 
Commissioners; and 
 
WHEREAS, the Board of Commissioners has reviewed the Controller’s recommendations including the target 
percentages, along with recommendations of the various Human Service Department’s staff. 
 
THEREFORE BE IT RESOLVED, that the Board of Commissioners authorizes or encourages the following fee 
increases in the attachments at the rates established effective January 1, 2026 with the exception of the Health 
Department, where new rates will be effective October 1, 2025, the Park and Zoo winter seasonal fees, and the 
Park Annual Passes which will be effective starting November 1, 2025.  



 
BE IT FURTHER RESOLVED, that the Zoo Director is permitted to discount admission up to 50% due to 
weather or construction conditions that significantly impact visitor experience.  
 
BE IT FURTHER RESOLVED, that the Zoo Director would use this authority sparingly for weather 
conditions, primarily in the shoulder seasons of April and October, as temperatures widely fluctuate in these 
months and there are often days when the animals cannot be on exhibit due to cold temperatures.  





















 
 




