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NOTICE OF MEETING OF THE GOVERNING BODY OF THE
CITY OF NAVASOTA, TEXAS

JANUARY 22, 2024

Notice is hereby given that a Special Meeting of the governing body of the City of
Navasota will be held on the 22nd of January, 2024 at 4:30 PM at the City Hall in the
City Council Chambers, Room No. 161, located at 200 E. McAlpine Street, Navasota,
Texas 77868, at which time the following subjects will be considered, to wit:

To watch the City Council meeting live please visit the City of Navasota's Youtube
here: https://www.youtube.com/channel/UCltnx7BQt0TCIYJRiZ14g5w 
 
1 Call to Order.

2 Workshop to discuss the City of Navasota Home Rule Charter amendments as
proposed by the Charter Review Committee. [Jason Weeks, City Manager]

3 Adjourn.

DATED THIS THE 18TH OF JANUARY, 2024

/JW/

BY: JASON WEEKS, CITY MANAGER

I, the undersigned authority, do hereby certify that the above notice of
meeting of the governing body of the CITY OF NAVASOTA, is a true and
correct copy of said notice and that I posted a true and correct copy of said
notice in the glass bulletin board, in the foyer, on the south side of the
Municipal Building as well as in the bulletin board on the north side of the
Municipal Building of the City of Navasota, Texas, a place convenient and
readily accessible to the general public at all times, and said notice was
posted on the 18th of January, 2024 at 01:07 PM and will remain posted
continuously for at least 72 hours preceding the scheduled time of said
meeting. Agendas may be viewed at www.navasotatx.gov.

The City Council reserves the right to convene in Executive Session at any
time deemed necessary for the consideration of confidential matters under
the Texas Government Code, Sections 551.071-551.089.

DATED THIS THE 18TH OF JANUARY, 2024

/SMH/

BY: SUSIE M. HOMEYER, CITY SECRETARY



THIS FACILITY IS WHEELCHAIR ACCESSIBLE AND ACCESSIBLE PARKING
SPACES ARE AVAILABLE. REQUESTS FOR ACCOMMODATIONS OR
INTERPRETIVE SERVICES MUST BE MADE 48 HOURS PRIOR TO THIS
MEETING. PLEASE CONTACT THE CITY SECRETARY'S OFFICE AT(936) 825-
6475 OR (936) 825-6408 OR BY FAX AT (936) 825-2403.



   
 

   
 

 
REQUEST FOR CITY COUNCIL WORKSHOP AGENDA ITEM #2 

 

Agenda Date Requested:  January 22, 2024  
Requested By: Jason Weeks, City Manager  
Department: Administration  

 Report  Resolution  Ordinance  
  

 
Exhibits: Charter Revisions Redline & Summary 
 
 
 

AGENDA ITEM #2 
 

Workshop to discuss the City of Navasota Home Rule Charter amendments as 
proposed by the Charter Review Committee. 
 
 

SUMMARY & RECOMMENDATION 
 
Last September and October, the City Council agreed to appoint five (5) residents to 
the Charger Review Committee for a Charter Election next May 2024 during the normal 
elections. The Council appointed the following to serve on the committee: Deborah 
Richardson, Mac Vaughn, Ashley Falco VerSchurr, Dia Copeland, and Brenda 
Williams. The Charter Review Committee met weekly on Wednesdays from October 
25th through December 13th. 
 
Legal Counsel has been working on the revisions to the City Charter that will be 
considered at the May 4, 2024, City General Election. As a reminder, the last Home 
Rule Charter update was in 2007. 
 
At this meeting, the Charter Review Committee and Legal Counsel will provide City 
Council will their proposed changes that can be considered. These are 
recommendations from the Charter Review Committee and the City Council could make 
further changes or not accept the changes being proposed. The City Council will need 
to provide staff with directions on what to bring forward as an action item at a future 
City Council meeting to place these amendments on the May 4, 2024, election ballot.  
 

 

Appropriation 

Source of Funds: N/A 
 

Account Number: N/A 
 

Amount Budgeted: N/A 
 

Amount Requested: N/A 
 

Budgeted Item:  Yes  No  
   



   
 

   
 

ACTION REQUIRED BY CITY COUNCIL 
 
Engage in discussions with the Charter Review Committee as it relates to their 
recommended Home Rule Charter amendments for the City of Navasota for a 
Charter election in May 2024.  

 

Approved for the City Council meeting agenda. 

 

     
Jason B. Weeks, City Manager  Date 
 

1/18/24
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Summary of Proposed Amendments 

to the Navasota City Charter 

 

Throughout Charter – revisions to multiple provisions of the City Charter by: (1) 
updating and correcting references to current laws; (2) deleting any provisions of the 
Charter that are inconsistent or preempted with current laws; and (3) deleting any 
references to obsolete laws. 

Throughout Charter – revisions to numerous provisions of the Navasota City Charter 
by (1) making corrections to grammar, spelling and punctuation errors in various 
Articles; (2) deleting obsolete sections of the Charter and renumbering the sections due 
to deletion of reserved sections and other sections deleted as a result of the approval of 
other propositions on the ballot; and (3) updating the vocabulary in various Articles in 
order to use modern terminology, titles, and labels. 

 

Article I. Corporate Name 

No significant revisions recommended. 

 

Article II. Municipal Boundaries 

Sec. 2. Extension of Boundaries – revised to conform this Section to current 
state law; annexation powers of Texas cities have been significantly curtailed by the 
Texas Legislature during recent legislative sessions; Texas home-rule cities no longer 
are able to unilaterally annex territory into the city boundaries 

Sec. 3. Platting property – this Section is recommended for deletion due to 
platting authority being addressed in state law 

 

Article III. Corporate Powers 

Sec. 8. Liability for damages –Section 8(a) and (b) are recommended for 
deletion because they are inconsistent with current law. In City of Corsicana v. Wren the 
Court stated “even a home rule city cannot, by charter or ordinance, which is in effect 
the same as an act of the legislature, exempt itself from liability for causes of action that 
‘are well established and well defined in the common law’, for example, those arising 
from the construction and maintenance of streets.” See also Lebohm v. City of 
Galveston, the court held that this type charter provision is in violation of the Texas 
Constitution “open courts provision” - Tex. Const. art. 1, § 13. 
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Sec. 12. Zoning - The portion of Section 12 addressing the Planning and Zoning 
Commission is recommended for deletion due to the City of Navasota Code of 
Ordinances, Chapter 1, Division 2 provisions creating the Planning and Zoning 
Commission and setting out the qualifications for appointment to the P&Z Commission. 
This would also allow the City Council to amend the Code of Ordinance regarding the 
Planning and Zoning Commission without amending the Charter. 

 

Article IV. City Council 

Sec. 2.     Elective officers – revision to clarify that the members of the city council 
serve without compensation 

Sec. 3.     Conduct of elections; election laws control - recommended addition of a 
provision requiring a filing fee of $100 to be a candidate for city council; the proposed 
amendment also includes a process for submitting a petition with a sufficient number of 
signatures as an alternative to paying a filing fee. 

Sec. 5.     Majority vote required - if the term of office for councilmembers is more than 
2 years, then a councilmember is required to be elected by a majority vote, instead of a 
plurality of the vote. 

Sec. 5A.     Runoff elections – when a city councilmember is required to be elected by 
a majority vote, if there are multiple candidates for a city council position there is the 
possibility that a runoff election will be necessary to determine the successful candidate 
elected to office; this section also addresses how tie votes are resolved. 

Sec. 7.     Time of election and staggered terms – the recommended revisions 
correct the reference to the date of the general election of city councilmembers to the 
first Saturday each May. 

Additionally, the recommended revisions provide the timeline for the transition to 3 year 
terms of office for city councilmembers. 

Sec. 8.     Regular term of office – changes the city council term of office from 2 years 
to 3 years. 

Sec. 11.     Removal – the revisions clarify the city council’s authority to remove another 
councilmember in accordance with article IV, Section 23. 

Sec. 12.     Vacancy – if a city council have 3 or 4 year terms of office, vacancies must 
be filled by special election, unless the vacancy occurs when there is less than 12 
months left in the term of the vacated position and in such the vacancy may be filled by 
appointment by the city council; this provision also creates a requirement for public 
notice of a vacancy and the opportunity for qualified persons to submit application 
requesting to be appointed to the vacancy. 
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Sec. 23.     Council to be judge of election and qualification of its members – the 
proposed revisions clarify the appointment and removal authority of the city council. 

Sec. 27.     Ordinances and resolutions, enactment of – the proposed revisions 
would require only one reading of an ordinance for the city council to enact the 
ordinance. 

Sec. 28.     Emergency measures; defined – recommending deletion because this 
section is not necessary if ordinances can be enacted upon one reading. 

Sec. 31. Ordinances and resolutions, admissibility as evidence – this Section is 
recommended for deletion because the rules of evidence are determined by state law 
and the trial judge determines the admissibility of evidence. 

Sec. 34.     Compensation of appointive officers – clarifies that the city council 
determines the compensation of appointed officers (municipal judge, city attorney, etc.) 
and not employees of the city, whose compensation is determined by the city manager. 

Sec. 35. Payment of claims – tis Section is recommended for deletion because it 
is unnecessary due to internal administrative processes, and payment approval 
authority possessed by the city manager and city council. 

 

Article V. City Manager 

Sec. 1.     Qualification, term, removal, compensation, absence or inability to 
perform duties – revisions require 4 city councilmembers to remove the city manager, 
rather than a majority; requires the city manager to establish residency within the 
Navasota city limits within a reasonably prompt period of time as determined by the city 
council. 

Sec. 2.     Powers and duties – clarifies that the city manager may appoint one or more 
assistant city managers; specifies that the city manager determines the compensation 
of city employees; and provides that the city manager recommends to the city council 
the compensation for appointed officers, and the city council determines the 
compensation of appointed officers. 

 

Article VI. Taxation 

Sec. 2.     Powers of council generally – clarifies that the city council when 
establishing a policy for partial payment of delinquent taxes, the policy is subject to state 
law providing for partial payments. 

Sec. 3.     Compliance with tax code – deletes the reference to the city tax office, 
which does not exist. 
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Article VII. Municipal Court, City Attorney and Other Legal Counsel 

Sec. 2.     Judge – the current Charter wording requires the municipal court judge to be 
a resident of the City of Navasota; the charter review committee raised the question of 
whether the city council would like to revise the city residency requirement and allow 
citizens of Grimes County to serve in this position; another option would be to delete the 
residency requirement in its entirety. 

Sec. 10.     Complaint, how commenced and concluded – the proposed revisions 
delete the latter portion of this Section referencing the county’s attorney’s prosecution of 
cases in municipal court (which is somewhat common in other counties) because Texas 
Government Code, Section 45.193(d) states:  

The county attorney has no power, duty, or privilege in Grimes County relating to 
criminal matters, including asset forfeitures under Chapter 59, Code of Criminal 
Procedure, appearance bond forfeitures under Chapter 17, Code of Criminal 
Procedure, and habeas corpus related to criminal matters. 

Also, no reference to the district attorney is necessary because Texas Government 
Code, Section 43.183(b) states:  

The district attorney shall attend each term and session of the district courts and 
all other courts, except municipal courts, in Grimes County and, unless otherwise 
provided by law, shall exclusively represent the state in all criminal matters in 
those courts. 

 

Article VIII. City Finances 

Sec. 2.     Budget – the revisions require that the proposed budget shall also be posted 
on the city’s website prior to the meeting(s) at which it will be discussed by the 
councilmembers. 

Sec. 4.     Financial Records – the revisions state that the financial accounts of the city 
are maintained in compliance with generally accepted accounting principles and the 
standards adopted by the Governmental Accounting Standards Board applicable to 
cities. 

Sec. 5.     Monthly reports – deletes the provision related to the publication of the city 
manager’s monthly report of receipts and disbursements in a newspaper. 

Sec. 7. Temporary borrowing – the revisions delete the authority for temporary 
borrowing using “deficiency warrants” which is an outdated term, and does not appear 
to be a type of debt instrument available to Texas cities, although the term is used with 
regard to the Texas Comptroller’s office concerning payment of a claim for which there 
is not sufficient appropriation by the Texas Legislature.  
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Also, the authority set out in this section of the Charter is not necessary because 
borrowing that is to be paid back within the same fiscal year is not considered “debt,” 
and the city may borrow money from a bank or other financial institution without issuing 
a bond, certificate of obligation or other debt instrument if payment will be made in the 
current fiscal year. 

 

Article IX. Franchises and Public Utilities 

Sec. 3.     Franchise ordinances – the charter review committee recommends 
reducing the number of times a franchise ordinance is required to be read before final 
passage from 3 time to 2 times. 

 

Article X. Bonds and Warrants 

Sec. 4.     Investment of sinking funds – the revisions authorize the money in interest 
and sinking funds to the invested in compliance with applicable law and the city’s 
investment policy; the current Charter provision unnecessarily restricts the investment of 
the funds to bonds of the U.S. Government or agencies of the U.S. Government. 

Sec. 11.     Diversion of funds prohibited – the revisions delete the provisions of this 
Section attempting to set the punishment for a violation as a felony; the Charter may not 
(nor may any city ordinance) establish felony punishments. 

 

 Article XI. Elections 

Sec. 1.    Time of holding  

and  

Sec. 2.   Election laws control – the Sections are recommend for deletion because 
these matters are already addressed in article IV of the Charter. 

 

Article XII. Amendments and Saving Clauses 

Sec. 3.    Continuance of present officers  

and  

Sec. 4.    Continuance of contracts and vested rights – these Sections are 
recommend for deletion as obsolete. 

Sec. 5.     Continuation of powers; conflict of laws; severability; repealer – the 
revisions in this Section delete verbiage in this Section: 1) attempting to incorporate 
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prior Charter provisions that were deleted, etc.; and 2) referencing the general laws 
when not necessary due to the provisions of article III, section 1 of this Charter 
describing the general powers of the city. 
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