
NOTICE OF MEETING OF THE GOVERNING BODY OF THE
CITY OF NAVASOTA, TEXAS

JANUARY 25, 2021

Notice is hereby given that a Regular Meeting of the governing body of the City of
Navasota will be held on the 25th of January, 2021 at 6:00 PM at the City Hall in the
City Council Chambers, Room No. 161, located at 200 E. McAlpine Street, Navasota,
Texas 77868 , at which time the following subjects will be considered, to wit:
 
To watch the City Council meeting live please visit the City of Navasota’s Youtube
here: https://www.youtube.com/channel/UCltnx7BQt0TCIYJRiZ14g5w

If you have any questions during the meeting please email them to
council@navasotatx.gov or text 936-825-5557. Please ensure to provide your full
name and home address.

If you prefer to call-in please dial +13462487799 and enter Meeting ID: 709 770 2250
#

To Join Meeting virtually please click link below:

https://zoom.us/j/7097702250
 
 
1. Call to Order.

2. Invocation
Pledge of Allegiance

3. Remarks of visitors: Any citizen may address the City Council on any matter.
Registration forms are available on the podium and/or table in the back of the city
council chambers. This form should be completed and delivered to the City
Secretary by 5:45 p.m. Please limit remarks to three minutes. The City Council will
receive the information, ask staff to look into the matter, or place the issue on a
future agenda. Topics of operational concerns shall be directed to the City
Manager.



4. Staff Report:

(a) Presentation to Geoff Horn;

(b) Texas Birthday Bash update;

(c) Board and Commission update; and

(d) Reports from City Staff or City Officials regarding items of community
interests, including expressions of thanks, congratulations or condolence;
information regarding holiday schedules; honorary or salutary recognition of public
officials, public employees, or other citizens; reminders about upcoming events
organized or sponsored by the City; information regarding social, ceremonial, or
community events organized or sponsored by a non-City entity that is scheduled
to be attended by City officials or employees; and announcements involving
imminent threats to the public health and safety of people in the City that has
arisen after the posting of the agenda.

5. Consideration and possible action on bid award for 2020 Wastewater Treatment
Plant Rehabilitation Project to Teal Services LLC.

6. Consideration and possible action on request from Audrey Sauls to rename Peeples
Street to Baldwins Boulevard.

7. Consideration and possible action on proposal from Strand and Associates on the
Pedestrian and Bicycle System Plan Amendment to Thoroughfare Plan Update
Project.

8. Consideration and possible action on proposal from Brycer, LLC for service
providers who will inspect and test fire protection systems.

9. Consideration and possible action on the Navasota Police Department’s 2020 Racial
Profiling Data Report.

10. Consideration and possible action on the first reading of Ordinance No. 951-21,
amending Chapter 4 Business regulations, Article 4.02 sale of alcohol beverages
regarding authorizing open containers of alcohol in the Central Business District in
City of Navasota.

11. Consideration and possible action on the first reading of Ordinance No. 952-21,
designating a portion of Railroad Street a one-way street and authorizing the
placement of signage.

12. Consideration and possible action on the adoption of Revised Navasota Municipal
Library Policy.

13. Consideration and possible action on appointment to the Brazos Valley Council of
Governments Solid Waste Advisory Committee.



14. Consideration and possible action on the first reading of Ordinance No. 953-21,
relating to speed zones which specifically designates additional areas in the City of
Navasota in which rates of speed of thirty (30) miles per hour or more are
authorized.

15. Consideration and possible action on the first reading of Ordinance No. 954-21,
authorizing participation with other Entergy service area cities in matters
concerning Entergy Texas, Inc. at the Public Utility Commission of Texas in 2021.

16. Consideration and possible action adopting Procedures for CDBG-DR Monthly
Activity Status Reports.

17. Consideration and possible action adopting a Policy and Procedures for Grant
Payments.

18. Adjourn.

DATED THIS THE 22ND OF JANUARY, 2021

/BS/

BY: BRAD STAFFORD, CITY MANAGER

I, the undersigned authority, do hereby certify that the above notice of
meeting of the governing body of the CITY OF NAVASOTA, is a true and
correct copy of said notice and that I posted a true and correct copy of said
notice in the glass bulletin board, in the foyer, on the south side of the
Municipal Building as well as in the bulletin board on the north side of the
Municipal Building of the City of Navasota, Texas, a place convenient and
readily accessible to the general public at all times, and said notice was
posted on the 22nd of January, 2021 at 09:43 AM and will remain posted
continuously for at least 72 hours preceding the scheduled time of said
meeting. Agendas may be viewed at www.navasotatx.gov.

The City Council reserves the right to convene in Executive Session at any
time deemed necessary for the consideration of confidential matters under
the Texas Government Code, Sections 551.071-551.084.

DATED THIS THE 22ND OF JANUARY, 2021

/SMH/

BY: SUSIE M. HOMEYER, CITY SECRETARY

THIS FACILITY IS WHEELCHAIR ACCESSIBLE AND ACCESSIBLE PARKING
SPACES ARE AVAILABLE. REQUESTS FOR ACCOMMODATIONS OR
INTERPRETIVE SERVICES MUST BE MADE 48 HOURS PRIOR TO THIS
MEETING. PLEASE CONTACT THE CITY SECRETARY'S OFFICE
AT(936) 825 6475 OR (936) 825 6408 OR BY FAX AT (936) 825 2403.



City Manager’s Message 

An Executive Summary of Agenda Items and Current Issues 

 

City of Navasota 

City Council Meeting 

1-25-21 

 

 

1.  Call to order 

 

2. Invocation and Pledges of Allegiance 

  

3. Remarks of Visitors 

Staff is unaware of anyone wishing to address the City Council. 

 

4.  Staff Report: 

Presentation to Geoff Horn – Mr. Horn served on the City Council for eight (8) 

years and he will be presented a token of appreciation. 

 

Texas Birthday Bash update- Staff will provide an update on the Texas Birthday 

Bash. 

 

 

5.  Consideration and possible action on bid award for 2020 Wastewater 

Treatment Plant Rehabilitation Project to Teal Services LLC. 

 During the budget planning, staff presented a project for improvements at the 

wastewater treatment plant that were required to comply with the Texas 

Commission on Environmental Quality regulations.  The budget included 

$500,000 for the project.  Bleyl Engineering designed the project and requested 

bids.  Bids were opened Thursday January 21st. Two bids were received, and Teal 

Services, LLC was the low bidder. 

 

 

6.  Consideration and possible action on request from Audrey Sauls to rename 

Peeples Street to Baldwins Boulevard. 

 Audrey Sauls requested that the city change the name of Peeples Street to 

Baldwin’s Boulevard in honor of the pastor of Mt. Calvary Baptist Church.  Staff 

explained to her the difficulties in changing names of streets and the costs 

involved as well as the policy the City has adopted regarding naming of facilities.  

Staff then researched Peeples Street. We were unable to determine when the street 

was named, however we did find records of DL Peeples owning land along that 

street and found his history.  Darling Luther Peeples was a Major and Surgeon, 

2nd Reg’t, Texas Infantry, Veteran of the Spanish-American War, died in 

Navasota in 1935 at age 72 of coronary occlusion. 

 



7.  Consideration and possible action on proposal from Strand and Associates 

on the Pedestrian and Bicycle System Plan Amendment to Thoroughfare 

Plan Update Project. 

 Staff presented a proposal several months back regarding a pedestrian and bicycle 

plan with the idea of improving the trails between parks and neighborhoods.  The 

City Council directed staff to acquire a proposal for a plan.  Staff asked Strand & 

Associates to present a proposed amendment to the Thoroughfare plan they are 

developing for the City.  The cost of the amendment is $36,500.  Since council 

said they wanted to move forward with a plan earlier staff applied for and 

received a $5,000 grant to assist with the planning, which would reduce the cost 

to the city to $31,500. 

 

 

8.  Consideration and possible action on proposal from Brycer, LLC for service 

providers who will inspect and test fire protection systems. 

 Brycer proposes to contract with the City to provide services to the fire 

department and our commercial facilities to have fire protection systems inspected 

and tested. 

 

 

9.  Consideration and possible action on the Navasota Police Department’s 2020 

Racial Profiling Data Report. 

 Navasota Police Department will present their annual racial profiling and data 

report.   

 

 

10.  Consideration and possible action on the first reading of Ordinance No. 951-

21, amending Chapter 4 Business regulations, Article 4.02 sale of alcohol 

beverages regarding authorizing open containers of alcohol in the Central 

Business District in City of Navasota.  

 Staff was asked if it was possible to allow customers to consume alcohol in the 

central business district.  The idea was that Navasota is becoming a destination 

and people would like to visit the restaurants and incoming bars and brewery and 

purchase a drink and walk and shop along the downtown.  

 

 

11.  Consideration and possible action on the first reading of Ordinance No. 952-

21, designating a portion of Railroad Street a one-way street and authorizing 

the placement of signage. 

 During the design stages of the Railroad Street drainage improvements property 

owners expressed an interest in designating Railroad Street as a one-way street.  

The project was then designed to accommodate this change. 

 

 

 



12.  Consideration and possible action on the adoption of Revised Navasota 

Municipal Library Policy. 

 The Library proposes to change their policy to allow patrons to check out a DVD 

for one week instead of two days and to allow 3 DVD’s per household. 

 

 

13.  Consideration and possible action on appointment to the Brazos Valley 

Council of Governments Solid Waste Advisory Committee. 

 Kris Gruver served on the solid waste advisory committee until his resignation.  

Erik Covarrubias was appointed to the position of Code Enforcement specialist 

when Kris resigned.  Staff recommends that Erik be appointed to fill the position 

on the Solid Waste Advisory Committee at the BVCOG. 

 

 

14.  Consideration and possible action on the first reading of Ordinance No. 953-

21, relating to speed zones which specifically designates additional areas in 

the City of Navasota in which rates of speed of thirty (30) miles per hour or 

more are authorized. 

 TXDOT performed a speed study on FM 1227, and propose to reduce speeds 

along two sections of the roadway that are inside the city limits from 55 to 40 and 

45 miles per hour. 

 

 

15.  Consideration and possible action on the first reading of Ordinance No. 954-

21, authorizing participation with other Entergy service area cities in matters 

concerning Entergy Texas, Inc. at the Public Utility Commission of Texas in 

2021. 

 The City has participated in the coalition of cities served by Entergy for several 

years.  The coalition has been successful in ensuring that rate increases and other 

matters that go before the Public Utility Commission of Texas are appropriate and 

have saved customers many dollars over the years.  Participation in the coalition 

doesn’t come with a direct cost to the City. 

 

 

16.  Consideration and possible action adopting Procedures for CDBG-DR 

Monthly Activity Status Reports. 

 Recently the Texas General Land Office audited the City grant procedures and 

determined the city should adopt procedures to meet their expectations. 

 

 

17.  Consideration and possible action adopting a Policy and Procedures for 

Grant Payments. 

 During the General Land Office audit, they also recommended that the City 

amend their policy and procedures for grant payments. 

 

 



Calendar of Events 

 

 

January 27th-29th    TCMA William King Cole training 

Virtual 

 

February 5th     TCMA Region 6 meeting 

6:00 p.m.     Houston, Texas 

 

February 8th     City Council Meeting 

6:00 p.m.    Municipal Building 

 

February 22nd    City Council Meeting 

6:00 p.m.    Municipal Building 

 

March 5th     TCMA Region 3 meeting 

     Graham, Texas 

 

March 8th     City Council Meeting 

6:00 p.m.    Municipal Building 

 

March 22nd     City Council Meeting 

6:00 p.m.    Municipal Building 

 

 

Respectfully submitted, 

 

 

Brad Stafford 

City Manager 

 



 
 
 
 

Vision Statement: 
 

Navasota 2027:  What America Wants To Be 
“A beautiful, progressive, vibrant, service-oriented, 

close-knit community filled with 
historical charm and promise for people and business.” 

 
 

Mission Statement: 
 

“To guide Navasota’s growth in a way that maintains 
our heritage, culture, and uniqueness while 

maximizing our economic and social development.” 
 
 
 



 
 
 

THE CITY OF NAVASOTA 
COUNCIL LEADERSHIP POLICY 

 
 
It is the desire of the Navasota City Council to demonstrate responsible 
leadership by: 
 

(a) Establishing a 2027 Strategic Growth Map for the City of Navasota. 
 
(b) Assuring stable and effective city operations. 
 
(c) Developing and adopting policies that will guide the growth of the City 

of Navasota. 
 
(d) Facilitating private/public sector partnerships at the local, regional, 

state and federal level that will invest in the future of Navasota. 
 
(e) Ensuring all Navasota boards, commissions and committees are 

aligned with the Council’s growth policies. 
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S.M.A.R.T. GOAL SETTING SYSTEM 

Area Today’s Date Target Date Date Achieved 

City Council Retreat May 19, 2020 2020 – 2021  

 

Goal Statement: A descriptive statement of the DESIRED OUTCOME. 

(a S.M.A.R.T. Goal is Specific, Measurable, Actionable, Responsible and Time-bound) 

 

The Management Connection, Inc. provided Professional Facilitation to the City of Navasota 

City Council on May 19th, 2020. This document captures the discussion outcomes and Council’s 

direction to the staff for FY 2020 – 2021. 

 

 

Retreat Summary 

Mayor Bert Miller called the meeting to order at 9:20am. The City Manager reviewed the 

accomplishments made based on Council’s direction at the last Retreat in September 2019. A 

staff member from each department shared a SWOT Analysis of the department based on 

current circumstances and highlighted a few key areas they wanted Council think about as 

they move forward. The Council provided direction on multiple items from the agenda. The 

direction from the Council is provided below. 

 

City Council Direction for 2020 - 2021 

Action Steps (List the specific actions you will take to achieve this goal) Target Date Who 
Percentage 

Completion 

1. The Council directed the City Manager not to 

lay off anyone from the workforce due to the 

current environment. The Council expressed 

concern that the staff was already shorthanded 

and operating with a heavy workload. 

a. The City Manager was asked to explore 

options on how to strengthen the 

workforce by adding positions. The City 

Manager is to conduct a Cost/Benefit 

Analysis for positions needed. 

2020 – 

2021 
City Staff  

2. The Fire Chief will provide the Council with a 

monetary amount of what it will take to move 

part-time staff to full-time staff. 

6/19/20 Fire Chief  

3. The City Manager and Fire Chief will consider 2020 – City Manager,  
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options for the new Fire Station. 

a. Look into possible options to finance the 

new station with low interest rates. 

b. Look into building a new station with 

partnerships, i.e. the animal shelter. 

c. Staffing is the priority for the Fire 

Department.  

2021  Fire Chief 

4. The City Staff gave a comprehensive 

explanation of the City’s Financial Picture. The 

Council complimented the Staff’s ability to 

manage the City’s finances in an efficient and 

effective manner. The Council also 

acknowledged that their perspective of the 

finances had changed from possibly being in 

trouble to having a good handle on them. 

2020 – 

2021 
City Staff  

5. The Council agreed on the criteria in which the 

City’s Reserve funds may be used: 

a. The funds should be left untouched 

unless they are absolutely needed. 

b. The funds should be used as leverage for 

other things during this time. 

c. Per the Financial Policy, the Reserve 

funds may be used in one or a 

combination of the following ways: 

i. Emergencies; 

ii. One-time expenditures that do not 

increase reoccurring operating 

costs 

iii. Major capital purchases 

iv. Start-up expenditures for new 

programs undertaken at mid-year, 

provided such action is considered 

in the context of multiyear 

projections or program revenues 

and expenditures 

2020 – 

2021 
City Staff  

6. The City Staff will consider opportunities to 

capitalize on the low interest rates and use 

them to the City’s advantage. The Staff will 

present these opportunities to Council. 

2020 – 

2021 
City Staff  

7. The City Staff gave a detailed update on the 2020 – City Staff  
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Appraisal District. This gave the Council a clear 

picture of what to expect. 

2021 

8. The Mayor and City Manager will create a 

Legislative Agenda and present it to the 

Council. 

2020 – 

2021 

Mayor, City 

Manager 
 

9. The Council directed the City Manager to 

continue the Downtown Plan as he explained it. 

The City Manager is to leverage private/public 

partnerships in completing the project. 

a. The Downtown Plan addressed the 

streetscapes, traffic patterns, quiet zone, 

cross walk, building construction and 

financial resources. 

2020 – 

2021 
City Staff  

10. The Council discussed the pros and cons of 

being part of the BCS MSA. The Council and 

Staff did not identify any real benefit of being 

part of the MSA. In fact, there was more 

agreement as to why the City should not be part 

of the MSA. The Council decided to continue to 

monitor the MSA. 

2020 – 

2021 
City Staff  

11. The City Staff will continue to strengthen 

partnerships with other entities. 

2020 – 

2021 
City Staff  

12. The City Manager will lead the staff in 

incorporating their Department SWOT Analysis 

into an Action Plan for 2020 – 2021. 

2020 – 

2021 
City Staff  

 



ITEM: 

CITY OF NAVASOTA
CITY COUNCIL AGENDA

AGENDA ITEM NO.: 4. AGENDA DATE: January 25,
2021

 
PREPARED BY:
 
APPROVED BY: BS
 

Staff Report:

(a) Presentation to Geoff Horn;

(b) Texas Birthday Bash update;

(c) Board and Commission update; and

(d) Reports from City Staff or City Officials regarding items of
community interests, including expressions of thanks,
congratulations or condolence; information regarding holiday
schedules; honorary or salutary recognition of public officials,
public employees, or other citizens; reminders about upcoming
events organized or sponsored by the City; information regarding
social, ceremonial, or community events organized or sponsored
by a non-City entity that is scheduled to be attended by City
officials or employees; and announcements involving imminent
threats to the public health and safety of people in the City that
has arisen after the posting of the agenda.
 

ITEM BACKGROUND:
 
 

BUDGETARY AND FINANCIAL SUMMARY:
 

STAFF RECOMMENDATION:
 

Brad Stafford, City Manager



ATTACHMENTS:



ITEM: 

CITY OF NAVASOTA
CITY COUNCIL AGENDA

AGENDA ITEM NO.: 5. AGENDA DATE: January 25,
2021

 

PREPARED BY:

 
APPROVED BY: BS
 

Consideration and possible action on bid award for 2020
Wastewater Treatment Plant Rehabilitation Project to Teal
Services LLC.
 

ITEM BACKGROUND:
Bids were requested on the first phase of the wastewater
treatment plant rehabilitation project.  Two (2) contractors
submitted bids for the project.  

M-W-D Construction

Teal Services LLC
 

BUDGETARY AND FINANCIAL SUMMARY:
Base Bid: $374,689

Alt No. 1: $950

Total Contract Amount:$375,639
 

STAFF RECOMMENDATION:
Staff recommends awarding the bid including alternate no. 1 for
the 2020 Wastewater Treatment Plant Rehabilitation Project to
Teal Services, LLC in the amount of $375,639.
 

ATTACHMENTS:

Jennifer Reyna, Utility Administrative
Assistant



1. 2020 WWTP Recommendation of Award
2. 2020 WWTP CIP Bid Tab
3. 2020 WWTP CIP Construction Drawings

http://packets.shea.agendease.com/downloadScripts/getAttachment.php?cID=10000125&authSessId=&aName=1611264030x_at.pdf
http://packets.shea.agendease.com/downloadScripts/getAttachment.php?cID=10000125&authSessId=&aName=1611264106x_at.pdf
http://packets.shea.agendease.com/downloadScripts/getAttachment.php?cID=10000125&authSessId=&aName=1611264264x_at.pdf


 

 

 

1722 Broadmoor Dr., Ste 210 

Bryan, TX  77802 

(979) 268 - 1125 

 

Advancing s tronger ,  safer  communit ie s  across  Texas  s ince  1997.  
 

bleylengineering.com Conroe Bryan Austin Houston 

Tex Reg. No. F-678 

 

 

 

January 21, 2021

 

Brad Stafford 

City Manager 

City of Navasota 

200 E. McAlpine 

Navasota, Texas 77868 

  

Re:  Recommendation of Award 

 WWTP Headworks and Rotor Improvements 

 Bleyl Project No. 12658 

 

 

Dear Mr. Stafford:  

 

Public bids for the referenced project were received and read aloud today at 2:00 pm. The low Base Bid 

was provided by Teal Construction LLC in the amount of $374,689.  They are an established contractor 

with a history of completing similar projects. A copy of the bid tabulation is attached.   

  

We recommend awarding the following: 

• Teal Construction LLC 

• $375,639 (Base Bid plus Alternate Bid A1) 

 

 

Regards, 

 

 

 

Steve E. Duncan, PE, LEED AP 

Senior Director 

Bleyl Engineering 

 

 

\\ba-dc08\bryan_projects\12600\12621 frankl in-ch lor ine contact  bas in\07 b idding\roa-12621.docx 

 



BID TABULATION

City of Navasota

WWTP Headworks and Rotor Improvements

Job No. 12658

1/21/2021 @ 2:00 PM

Item 

No. Item Description

Unit 

Measu

Unit 

Quantity  Unit Price  Total  Unit Price  Total 

BASE BID

TEST HOLE

1 Mobilization and project overhead LS 1  $         12,000.00  $              12,000.00  $           31,900.00  $           31,900.00 

2 Headworks Rehabilitation LS 1  $      237,689.00  $            237,689.00  $         316,500.00  $         316,500.00 

3 Rotors 1C and 1D Rehabilitation LS 1  $      125,000.00  $            125,000.00  $         141,300.00  $         141,300.00 

TOTAL BASE BID:  $           374,689.00  $         489,700.00 

ALTERNATE ITEMS

A1 Flowable Fill including 1 truck at up to 4 cubic yards EA 1  $              950.00  $                    950.00  $              1,700.00  $              1,700.00 

A2 ADD (DEDUCT) for alternate screen equipment. LS 1 NO BID NO BID NO BID NO BID

TOTAL BASE BID plus ALTERNATE A1:  $           375,639.00  $         491,400.00 

21

Anderson

Teal Construction LLC MWD Construction

Hempstead
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PROJECT NOTES 1. MATERIALS, CONSTRUCTION AND TESTING TO BE IN ACCORDANCE WITH THE CITY OF NAVASOTA ORDINANCES AND SPECIFICATIONS.  MATERIALS, CONSTRUCTION AND TESTING TO BE IN ACCORDANCE WITH THE CITY OF NAVASOTA ORDINANCES AND SPECIFICATIONS.  2. CONTRACTOR TO OBTAIN ALL DEVELOPMENT AND CONSTRUCTION PERMITS REQUIRED BY GRIMES COUNTY, TEXAS, AND THE CITY OF CONTRACTOR TO OBTAIN ALL DEVELOPMENT AND CONSTRUCTION PERMITS REQUIRED BY GRIMES COUNTY, TEXAS, AND THE CITY OF NAVASOTA AT HIS EXPENSE PRIOR TO COMMENCEMENT OF WORK. 3. CONTRACTOR SHALL GIVE NOTICE TO THE CITY OF NAVASOTA 48 HOURS PRIOR TO COMMENCEMENT OF WORK. PRIMARY CONTACT TO BE CONTRACTOR SHALL GIVE NOTICE TO THE CITY OF NAVASOTA 48 HOURS PRIOR TO COMMENCEMENT OF WORK. PRIMARY CONTACT TO BE MATT JULIAN AT 936.825.6450. 4. CONTRACTOR WORK HOURS TO BE 7:00 AM TO 6:00 PM MONDAY THRU SATURDAY. CONTRACTOR WORK HOURS TO BE 7:00 AM TO 6:00 PM MONDAY THRU SATURDAY. 5. ALL EQUIPMENT AND DEBRIS FROM CONSTRUCTION TO BE REMOVED FROM THE SITE AT END OF PROJECT. ALL EQUIPMENT AND DEBRIS FROM CONSTRUCTION TO BE REMOVED FROM THE SITE AT END OF PROJECT. . 6. ALL UNSATISFACTORY AND/OR WASTE MATERIALS INCLUDING VEGETATION, ROOTS, CONCRETE AND DEBRIS SHALL BE HAULED OFF-SITE BY ALL UNSATISFACTORY AND/OR WASTE MATERIALS INCLUDING VEGETATION, ROOTS, CONCRETE AND DEBRIS SHALL BE HAULED OFF-SITE BY THE CONTRACTOR.  INCLUDE COST OF THIS WORK, INCLUDING HAUL, IN OTHER ITEMS OF THIS PROJECT. CONTRACTOR SHALL MAINTAIN ADEQUATE DRAINAGE AT ALL TIMES DURING CONSTRUCTION OF PROPOSED FACILITIES. 7. ANY REQUIRED CHANGES TO THE DRAWINGS RESULTING FROM THE ACCEPTANCE OF ALTERNATES AND/OR SUBSTITUTIONS ARE THE ANY REQUIRED CHANGES TO THE DRAWINGS RESULTING FROM THE ACCEPTANCE OF ALTERNATES AND/OR SUBSTITUTIONS ARE THE RESPONSIBILITY OF THE CONTRACTOR AND SHALL BE SUBMITTED TO THE ENGINEER FOR APPROVAL 8. THE CONTRACTOR IS ADVISED THAT THE EXISTING PLANT OPERATIONS MUST BE MAINTAINED DURING THE CONSTRUCTION PERIOD. THE CONTRACTOR IS ADVISED THAT THE EXISTING PLANT OPERATIONS MUST BE MAINTAINED DURING THE CONSTRUCTION PERIOD. SCHEDULING OF CONSTRUCTION ACTIVITIES AND INTERFACE WORK WITH THE EXISTING PLANT SHALL BE UNDERTAKEN IN A MANNER SO AS TO MINIMALLY AFFECT OPERATIONS. SPECIAL REQUIREMENTS SUCH AS BY-PASS PUMPING OR SHORT-TERM VARIATIONS IN PLANT OPERATIONS SHALL BE PROVIDED OR SCHEDULED AS NECESSARY TO COMPLETE THE NOTED WORK ACTIVITIES. 9. THROUGHOUT THE DURATION OF THE CONTRACT PERIOD, THE CONTRACTOR SHALL MAINTAIN CLOSE COORDINATION WITH THE CITY AND THROUGHOUT THE DURATION OF THE CONTRACT PERIOD, THE CONTRACTOR SHALL MAINTAIN CLOSE COORDINATION WITH THE CITY AND ENGINEER REGARDING SCHEDULING AND PROGRESS OF THE PROJECT. THIS REQUIREMENT IS SPECIFICALLY IMPORTANT WITH REGARDS TO PLANT OPERATIONS. 10. SEE RECORD DRAWING OF THE EXISTING PLANT FOR FURTHER DETAILS.SEE RECORD DRAWING OF THE EXISTING PLANT FOR FURTHER DETAILS.
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ITEM: 

CITY OF NAVASOTA
CITY COUNCIL AGENDA

AGENDA ITEM NO.: 6. AGENDA DATE: January 25,
2021

 
PREPARED BY:
 
APPROVED BY: BS
 

Consideration and possible action on request from Audrey
Sauls to rename Peeples Street to Baldwins Boulevard.
 

ITEM BACKGROUND:
The City received a request from Audrey Sauls on September 21,
2020 to rename Peeples Street to Baldwins Boulevard.  Staff
researched to determine if Peeples Street was named for an
individual, and didn't find when the street was named, however,
found DL Peeples purchasing property in Navasota as far back as
1891 and he purchased from the Camps and the Woodards both
of which have subdivisions that abut Peeples St.
 

BUDGETARY AND FINANCIAL SUMMARY:
 
 

STAFF RECOMMENDATION:
Staff recommends taking no action on this item due to the naming
policy adopted by City Council and the fact that the Peeples
Family name dates back to the late 1800's in Navasota and
Grimes county and is connected to purchases from the Camp
family and Woodard Family which is the name of the two
subdivisions that abut the street.  We also have records of DL
Peeples burial in the Oakland Cemetery.
 

ATTACHMENTS:

Brad Stafford, City Manager



1. Request
2. "Peeples" Family History

http://packets.shea.agendease.com/downloadScripts/getAttachment.php?cID=10000125&authSessId=&aName=1611166260x_at.pdf
http://packets.shea.agendease.com/downloadScripts/getAttachment.php?cID=10000125&authSessId=&aName=1611242420x_at.pdf


















ITEM: 

CITY OF NAVASOTA
CITY COUNCIL AGENDA

AGENDA ITEM NO.: 7. AGENDA DATE: January 25,
2021

 
PREPARED BY:
 
APPROVED BY: BS
 

Consideration and possible action on proposal from Strand
and Associates on the Pedestrian and Bicycle System Plan
Amendment to Thoroughfare Plan Update Project.
 

ITEM BACKGROUND:
A few months ago, one of our interns presented a proposal for a
hike and bike trail connecting all parks and neighborhoods and
staff requested that an amendment to the thoroughfare plan be
authorized to include the pedestrian and bicycle component. 
Strand submitted a proposal for the addition.
 

BUDGETARY AND FINANCIAL SUMMARY:
Cost of additional work (Pedestrian and Bicycle Plan) - $36,500

Optional Scope items:

Crash Analysis - $6,800

Interactive Map - $4,400

Authorized grant funding for project: Laura Jane Musser fund -
$5,000
 

STAFF RECOMMENDATION:
Staff recommends adding the Basic Scope of services for the
pedestrian and bicycle plan amendment to the Thoroughfare plan
in the amount of $36,500

Brad Stafford, City Manager



 

ATTACHMENTS:
1. Proposal
2. Award Letter

http://packets.shea.agendease.com/downloadScripts/getAttachment.php?cID=10000125&authSessId=&aName=1611246068x_at.pdf
http://packets.shea.agendease.com/downloadScripts/getAttachment.php?cID=10000125&authSessId=&aName=1611325317x_at.pdf


December 22, 2020

Mr. Lupe Diosdado
Community Development Director
City of Navasota
200 East McAlpine Street
Navasota, TX 77868

Re:  Request for Proposal – Pedestrian and Bicycle System Plan Amendment to Thoroughfare Plan Update Project

Dear Mr. Diosdado:

Thank you for the opportunity to provide this proposal to the City of Navasota for services to create the Navasota
Pedestrian and Bicycle System Plan by amending the professional services agreement for updating the City’s
Thoroughfare Plan. Our team has experience creating pedestrian and bicycle system plans in Texas as well as a
number of other states for cities with characteristics similar to Navasota. Our team’s expertise results in the
comprehensive, yet efficient scope outlined below that will deliver a valuable plan that provides a roadmap for the
City to accomplish its pedestrian and bicycle system goals.

Base Scope of Services
We propose the following base scope of services to create the plan:

1. Data Collection
a. Prepare for and conduct a virtual meeting with City staff to review the draft pedestrian and bicycle system

map created by the City.
b. Obtain and organize computer aided drafting and design (CADD) files from the City.

2. Existing Conditions Analysis
a. Review daily traffic volumes and speed limits on Navasota's street network and comment on pedestrian

and bicycle conditions at key crossings and along key routes (up to six locations are included).
b. Identify gaps in Navasota’s pedestrian and bicycle network and to what degree they are addressed by the

City's draft pedestrian and bicycle map.
c. Assess the suitability of Navasota street sections to accommodate pedestrian and bicycle routing options.
d. Host, facilitate, and document the results of one virtual/online workshop with community members and

City staff that identifies the community’s perceived bicycle and pedestrian needs and gathers input on
potential opportunities.

3. Alternatives Analysis
a. Develop up to three complete streets typical sections for Navasota streets that provide accessible

pedestrian accommodations.
b. Confirm proposed bicycle path/multiuse path routing for Navasota and develop up to two typical sections

for off-street paths.
c. Develop opinions of probable cost (OPC) for high-priority pedestrian and bicycle improvements (up to

eight planning-level OPCs are included).
d. Expand the topics covered at the Thorough Plan Update workshop with community members and City

staff to include the draft findings for high-priority pedestrian and bicycle improvements.
e. Summarize funding opportunities for pedestrian and bicycle projects.

4. Pedestrian and Bicycle System Plan
a. Complete Bicycle Route Component

i. Document the effectiveness of potential routing alternatives linking households to community services.
ii. Prioritize potential treatments, including on-street and off-street accommodations, and summarize

funding opportunities.



Mr. Lupe Diosdado
City of Navasota
Page 2
December 22, 2020

b. Complete Pedestrian Route Component
i. Prioritize street projects that would add pedestrian accommodations.

ii. Develop a sequential plan for addressing substandard accommodations and summarize funding
options.

c. Submit draft plan for City staff review and comment.
d. Attend one City Council meeting to review draft findings and recommendations.
e. Finalize and submit the Pedestrian and Bicycle System Plan.

Optional Additional Scope Items
We offer the following optional scope items that we believe could add context and value to the plan, depending on
the City’s desired overall budget:

5. Crash Analysis
a. Collect pedestrian and bicycle crash data within city limits from the Texas Department of Transportation’s

(TxDOT) Crash Records Information System (CRIS) for a 3-year period.
b. Perform pedestrian and bicycle crash reviews and identify trends.

i. Identify high-crash locations.
ii. Request and review crash records for up to two locations that experience higher crashes.

iii. Identify contributing factors to pedestrian and bicycle crashes.

6. Interactive Map
a. Develop a Web-based/Geographic Information Systems (GIS)-based interactive map of the draft

pedestrian and bicycle routes to enable public users and stakeholders to click on City of Navasota locations
and add comments.

b. Review and summarize the map comments and adjust the draft pedestrian and bicycle routes, as needed,
per City feedback.

Schedule and Fee
We propose the following schedule and fee to complete the plan, assuming a Notice to Proceed by March 1, 2021.

Basic Scope Items Hours Fee Start Date End Date
Data Collection 16 $2,700 March 1, 2021 May 1, 2021
Existing Conditions Analysis 61 $10,000 April 1, 2021 June 1, 2021
Alternatives Analysis 82 $13,400 May 1, 2021 August 1, 2021
Plan Documentation 66 $10,400 June 1, 2021 October 1, 2021
Basic Scope Totals 225 $36,500 March 1, 2021 October 1, 2021
Optional Scope Items Hours Fee Start Date End Date
Crash Analysis 41 $6,800 April 1, 2021 May 1, 2021
Interactive Map 28 $4,400 April 1, 2021 July 1, 2021
Optional Scope Totals 69 $11,200 April 1, 2021 July 1, 2021

Please let us know if the City has questions or would like to discuss this Proposed Scope, Fee, and Schedule.
We look forward to working with the City on this plan.

Sincerely,

STRAND ASSOCIATES, INC.®

Kelly M. Hajek, P.E. Jeffrey S. Held, P.E., PTOE, Senior Associate

9912.971/JSH:mah





ITEM: 

CITY OF NAVASOTA
CITY COUNCIL AGENDA

AGENDA ITEM NO.: 8. AGENDA DATE: January 25,
2021

 
PREPARED BY:
 
APPROVED BY: BS
 

Consideration and possible action on proposal from Brycer,
LLC for service providers who will inspect and test fire protection
systems.
 

ITEM BACKGROUND:
Brycer, through their web-based service, will aggregate, track and
streamline the collection of compliance data of our jurisdiction’s
systems. Property owners will receive timely proactive
notifications of their testing requirements, and the Navasota Fire
Department will gain the ability to better mitigate the risk in our
community by improving public safety to our citizens. 
 

BUDGETARY AND FINANCIAL SUMMARY:
 
 

STAFF RECOMMENDATION:
Staff recommends approval on proposal from Brycer, LLC for
service providers who will inspect and test fire protection systems.
 

ATTACHMENTS:
1. Proposal
2. Implementation Plan
3. Fire Dept. Letter
4. TCE Announcement

Jason Katkoski, Fire Chief/EMC

http://packets.shea.agendease.com/downloadScripts/getAttachment.php?cID=10000125&authSessId=&aName=1611247253x_at.pdf
http://packets.shea.agendease.com/downloadScripts/getAttachment.php?cID=10000125&authSessId=&aName=1611183006x_at.pdf
http://packets.shea.agendease.com/downloadScripts/getAttachment.php?cID=10000125&authSessId=&aName=1611183031x_at.pdf
http://packets.shea.agendease.com/downloadScripts/getAttachment.php?cID=10000125&authSessId=&aName=1611183073x_at.pdf
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BRYCER LLC. 

THE COMPLIANCE ENGINE  4355 Weaver Pkwy. St 230. Warrenville, IL 60555 

THE COMPLIANCE ENGINE 

IMPLEMENTATION PLAN 

 

 

   

NAVASOTA FIRE DEPARTMENT 
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The Compliance Engine is a simple, internet-based tool for code officials to track and drive code 

compliance, reduce false alarm activity, and provide a safer community. It provides a secure 

cloud environment in which third party contractors that inspect, test, and maintain fire 

protections systems, submit their reports via Brycer’s web portal direct to the Fire Department, 

facilitating a more efficient review, tracking, and follow-up process with occupants to correct 

deficiencies and maintain systems. In addition to the web-based technology, our services include 

a team to administer hard and soft copy notifications and perform follow up calls to help 

increase testing and maintenance activity in a given jurisdiction. The end result is a 

comprehensive and accurate aggregation of data around which buildings have what types of 

systems, when they were last tested, and if there are any open deficiencies that could jeopardize 

their successful deployment in the event of an incident. With The Compliance Engine, the AHJ 

(Authority Having Jurisdiction) will be better equipped to do more with less in their mission to 

drive 100% code compliance with fire and life safety laws 

Current Landscape: 

• 40% of life safety systems go uninspected or maintained every year 

• 32.5% of false alarms are due lack of maintenance and testing 

• 29% of fire code official’s time is spent administering 3rd Party ITM reports 

• 95% of AHJs do not have the resources to enforce their adopted fire code 

• Current Process is manual, paper based, reactionary, inefficient and expensive 
 
The Compliance Engine Benefits: 

• Drives 100% Compliance with fire & life safety code  

• Electronically collects, organizes and tracks fire and life safety test results  

• Maximizes limited resources, saves time and streamlines communication 

• Built to ensure a safer environment for firefighters, citizens and guests 

• Saves AHJs money while strengthening life safety  
 

Revenue Model: 

• Free for Fire Department 

• Zero charge to the building owners 

• Fee paid by 3rd party contractors on per system, per premises, per annum basis 

• Delivers Compliance resulting in new business and maintenance revenue for 3rd 
party contractors 

• Endorsed by IKECA, Arizona Fire Alarm Assoc. and Western Fire Chiefs Assoc 
 

Learn more at www.thecomplianceengine.com or 630-413-9511 

Collect.  Connect.  Comply. 

 

 

http://www.thecomplianceengine.com/
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Notable National Partners: 
 

Los Angeles, CA 

Chicago, IL 

Phoenix, AZ 

San Diego, CA 

San Jose, CA 

Austin, TX 

Seattle, WA 

Oklahoma City, OK 

Albuquerque, NM 

Kansas City, MO 

Colorado Springs, CO 

Raleigh, NC 

Long Beach, CA 

Wichita, KS 

Corpus Christi, TX 

Greensboro, NC 

Laredo, TX 

Boise, ID 

Tacoma, WA 

State of Mississippi 

State of Maryland 

State of Nevada 

Salt Lake City, UT 

Springfield, MO 

Naperville, IL 

Syracuse, NY 

Scottsdale, AZ 

 

 
Current Texas AHJ Partners: 

 
Abilene Fire Department  

Austin Fire Department  

Bedford Fire Department 

Bryan Fire Department  

City of Corpus Christi 

City of Laredo Fire Department  

College Station Fire Department  

Deer Park Fire Marshal’s Office 

Denton Fire Department  

Desoto Fire Rescue  

Grand Prairie Fire Department  

Greenville Fire Department 

Harris County Fire Marshal’s Office 

Irving Fire Department  

Kingsville Fire Department  

Mont Belvieu Fire Department  

Pflugerville Fire Department  

Richardson Fire Department 

Snyder Fire Department  

South Padre Island Fire Department  

Texas Facilities Commission              
(State of Texas) 

Victoria Fire Department  

Westlake Fire Department 

 
** NOTE  800+ ITMS (contractors) already registered with TCE in Texas. ** 
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IMPLEMENTATION TASK LIST 

TCE will do majority of the work to ensure the Navasota Fire Department goes live and runs 

efficiently. However, we kindly ask that the following list of tasks is completed by the Navasota 

Fire Department, in order to complete the implementation process. Completing these in a 

timely manner will allow for the simplest and smoothest transition into our system. 

 

Implementation Tasks Responsible Party Completed 

Send Main Contact Info 
(Name, Phone, Email, Title) 

AHJ ☐ 

Send Copy of Department Logo AHJ ☐ 

Send Copy of Electronic Signature AHJ ☐ 

Send List of Top Inspection Companies TCE ☐ 

Send Data Extraction of Properties 
(Address, Name, City, State, Postal, 

Contact Info, Systems) 
TCE & AHJ ☐ 

Approve Notifications AHJ ☐ 

Send AHJ Press Release  TCE ☐ 

Send ITM Letter TCE ☐ 

Call Top ITMs TCE ☐ 

Set AHJ Training Prior to Go Live TCE ☐ 

Go Live TCE & AHJ ☐ 
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LIST OF S   STEMS TCE TRACKS 

 

System Type 

Air Sampling System 

Automatic Closing Fire Assemblies 

Chemical Storage Room 

Clean Agent 

Commercial Kitchen Exhaust Cleaning 

Emergency Power Battery / Unit Lighting 

Emergency Power Generator 

Emergency Power Standby System 

Emergency Responder Radio Coverage System 

Fire Alarm 

Fire Escape 

Fire Pump 

Foam System 

Gas Detection Systems 

Hood Suppression System 

Leak Detection 

Paint / Spray Booth Suppression 

Pressure Reducing Valves (PRV’s) 

Private Fire Hydrant 

Rental Property Inspection 

Rescue Air System 

Smoke Management Systems 

Special Suppression System 

Sprinkler System (Dry & Wet) 

Standpipe 

Water Monitor 

Water Tank 
 
 
 
 

Additional tracking for backflow and conveyance systems available. 
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EXAMPLE NOTIFICATION TEMPLATES 
 

 

Please note that BOLD texts are auto populated fields from our system. Any additional 

information added to these areas will be added into our system and will be used on all 

templates including those field types. 

 

These templates have been created with common language that most jurisdictions can utilize 

without much change. Should you see the need to change certain language to fit within your 

jurisdictions guidelines please add the changes and submit back for final modification into our 

system. 

 

If you feel satisfied with the way the templates have been created, please let us know and 

these will be loaded as your default templates in our system for notifications. If at any time, you 

foresee the need for changes within the templates, please contact our office. We will happily 

work with you to get the changes completed and reset all notifications so they reflect the 

needed adjustments. 
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YOUR DEPARTMENT NAME 

1234 STREET ADDRESS 

CITYOF, XX 99999 

 

 

MONTH DAY, YEAR 

 

 

BUILDING IN YOUR CITY 

1234 MAIN RD 

YOUR CITY, IL 60540 

 

 

 

Re: SYSTEM TYPE INSPECTION RENEWAL - 1234 MAIN RD, YOUR CITY, STATE ZIPCODE 

 

Dear Building Occupant/Owner: 

 

In accordance with the (YOUR CODE), our records indicate the SYSTEM TYPE is coming due for 

inspection by a licensed company and must be tested within the month of your renewal date which 

is 01/21/20. 

 

It is the responsibility and requirement of the inspection company testing your system to submit all 

test reports to us via the web at www.thecomplianceengine.com. 

 

If you have questions regarding this notification, please contact our Compliance Program Partner 

BRYCER LLC at 630-413-9511 or via email at support@mybrycer.com 

 

Sincerely Yours in Life & Fire Safety, 

 

Digital Signature  

 

YOUR NAME 
YOUR TITLE 
YOUR DEPARTMENT NAME 
 

 

 

  

 

 

System Type - Contractor of Record: 

SYSTEM TESTING COMPANY 

(555) 555-5555 

THEIREMAIL@COMPANY.COM 

http://www.thecomplianceengine.com/
mailto:support@mybrycer.com
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YOUR DEPARTMENT NAME 

1234 STREET ADDRESS 

CITYOF, XX 99999 

 

 

MONTH DAY, YEAR 

 

BUILDING IN YOUR CITY 

1234 MAIN RD 

YOUR CITY, IL 60540 

 

Re: SYSTEM TYPE INSPECTION OVERDUE - 1234 MAIN RD, YOUR CITY, STATE ZIPCODE 

 

Dear Building Occupant/Owner: 

 

Our records indicate the SYSTEM TYPE is now overdue and was to be tested within the month of your 

renewal date which was 01/21/20. In order to avoid penalties, as provided by law for such violations, 

you must take immediate action. 

 

Actions Required: 

1. Have your SYSTEM TYPE inspected, tested and maintained by a licensed company and, 

2. Upon completion, have your inspection company submit the test results to us at 

www.thecomplianceengine.com. 

3. If this inspection has been completed you must notify your testing company that a copy of this 

report must be submitted to us at www.thecomplianceengine.com. It is the contractor’s 

responsibility to submit the documentation. 

 

If you have questions regarding this notification, please contact our Compliance Program Partner 

BRYCER LLC at 630-413-9511 or via email at support@mybrycer.com  

 

Sincerely Yours in Life Fire Safety, 

 

Digital Signature  

 

YOUR NAME 
YOUR TITLE 
YOUR DEPARTMENT NAME 

System Type - Contractor of Record: 

SYSTEM TESTING COMPANY 

(555) 555-5555 

THEIREMAIL@COMPANY.COM 

 

http://www.thecomplianceengine.com/
http://www.thecomplianceengine.com/
mailto:support@mybrycer.com
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YOUR DEPARTMENT NAME 

1234 STREET ADDRESS 

CITYOF, XX 99999 

 

 

MONTH DAY, YEAR 

 

 

BUILDING IN YOUR CITY 

1234 MAIN RD 

YOUR CITY, IL 60540 

 

Re: SYSTEM TYPE INSPECTION DEFICIENCIES FOUND - 1234 MAIN RD, YOUR CITY, STATE ZIPCODE 

 

Dear Building Occupant/Owner: 

 

A recent inspection of your SYSTEM TYPE at premise address on date of inspection by ITM COMPANY 

revealed the violations listed below. 

This notice is an ORDER TO COMPLY.  Your failure to comply with this notice before re-inspection (30 

days from date of letter) may make you liable for the penalties provided for by law for such violation(s). 

DEFICIENCIES 

Deficiency Found:  

Deficiency Found:  

 

It is the responsibility and requirement of the inspection company to submit all corrections to us via 

the web at www.thecomplianceengine.com. 

 

If you have questions regarding this notification, please contact our Compliance Program Partner 

BRYCER LLC at 630-413-9511 or via email at support@mybrycer.com 

 

Sincerely Yours in Life & Fire Safety, 

 

Digital Signature  

 

YOUR NAME 
YOUR TITLE 
YOUR DEPARTMENT NAME 
 
 
 

System Type - Contractor of Record: 

SYSTEM TESTING COMPANY 

(555) 555-5555 

THEIREMAIL@COMPANY.COM 

http://www.thecomplianceengine.com/
mailto:support@mybrycer.com
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AHJ Sample Requirement Letter to Fire Protection Contractors 

 

 

 

        

Dear Service Provider,  

 

The AHJ Name has instituted a new process for service providers who inspect and test fire protection 

systems.   Effective Go Live Date all compliant & non-compliant fire protection systems test reports are 

required to be sent to the AHJ Name electronically by your respective organization via The Compliance 

Engine’s online system at www.thecomplianceengine.com. 

The AHJ Name is dedicated to delivering 100% compliance with our adopted Fire Code. This web-based 

service will aggregate, track and streamline the collection of compliance data of our jurisdiction’s 

systems. Property owners will receive timely proactive notifications of their testing requirements, and the 

AHJ Name will gain the ability to better mitigate the risk in our community by improving public safety to 

our citizens.  

All service providers who inspect or test fire protection systems within the AHJ Name’s jurisdiction are 

required to register and submit all test, inspection and service reports via The Compliance Engine.  All 

reports must be submitted in accordance with the testing schedule and requirements outlined in our 

adopted fire code.   

Benefits to you: 

• Increases market opportunity and demand for your fire protection services 

• Ensures all reports arrive, affording you the ability to track our department’s follow up 

• Enhances maintenance revenue and timeliness of deficiency corrections 

• Improves customer retention with renewal notifications identifying you as company of record 

• Minimizes non licensed contractors from working in your market 

This proven process requires the service provider pay a nominal filing fee at the time of submittal. There 

is no fee to register your company with The Compliance Engine. Once registered, pricing is viewable 

under AHJ Name icon in The Compliance Engine. If you are a licensed fire protection system contractor 

and are not currently registered with Brycer, please do so at www.thecomplianceengine.com. 

We look forward to partnering with you to better protect and serve our community.  We are confident this 

will benefit us ALL. 

Sincerely, 

Digital Signature 

P.  

E.  

 

 

 

 

http://www.thecomplianceengine.com/
http://www.thecomplianceengine.com/
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TCE OVERVIEW 

Keys to Getting Started: 

• Register at www.thecomplianceengine.com 
• Sign up for training  
• Complete account set up by entering all inspectors, inspector licenses, and 

company licenses 
• Add Users and company logo for brand awareness  
• Add TCE link to your webpage 

 Key Processes to Know: Check the TCE HELP Portal for Direction Visuals  

• Select correct template for each report submitted: Fire Alarm, Sprinkler, Kitchen 
Hood, etc. 

• Enter all test reports and type out deficiencies  
• Attach pdf version of inspection report when using short form (fire protection 

systems only) 
• Ensure all reports entered are submitted for payment 
• Update deficiency tracking to inform AHJ that violations have been corrected 
• Check notifications icon to track sent out by AHJ 
• Open inspection reports are saved reports not yet submitted to AHJ, if not 

submitting these to AHJ delete 
• Submit a new-premises when necessary (if you cannot locate the premises in the 

existing database) 
• View your transaction list to confirm correct payment 
• Create new users when necessary 
• Update credit card information 

•  

 Systems Tracked: 

(customize per AHJ) 
· Automatic Fire Sprinkler  
· Automatic Closing Fire Assemblies  
· 5yr Obstruction Sprinkler 
· Fire Alarm System 
· Commercial Kitchen Hood Suppression  
· Commercial Kitchen Hood Cleaning 
· Standpipe  
· Active Smoke Control 
· Private Hydrant System  
· Fire Pump 
· Spray Booth  
· Emergency Generator  
· Emergency Radio Responder Coverage System  
· Special Suppression 

http://www.thecomplianceengine.com/


13 
 

 

PRICING MODEL 
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PLEASE ADD TCE TO YOUR AHJ WEBSITE: 

You may add TCE to your webpage in whichever format works best for your AHJ. Example 

verbiage provided below: 

Fire Protection System Inspection, Testing & Maintenance 

All fire protection systems in {jurisdiction} are required by the fire code to be inspected tested 

and maintained on regular intervals.  Please see fire code for schedule (add hyperlink).  The 

purpose of these inspections is to ensure the system will operate properly in the event of an 

incident, ensuring a safe environment by minimizing the risk of life and property loss.  

The {jurisdiction} has contracted with BRYCER, LLC to help manage the fire protections systems 

inspection, testing and maintenance program. All contractors who perform inspection, testing 

and maintenance services of fire protection systems are required to electronically submit all 

compliant and non-compliant reports to the department via www.thecomplianceengine.com 

Fire Protections Systems electronically tracked by {AHJ} include: (this is specific to the AHJ) 

• Automatic Fire Sprinkler Systems 

• Fire Alarm 

• Commercial kitchen hood suppression systems 

• Standpipes 

• Active smoke control systems 

• Fire pumps 

• Spray booth 

• Emergency generators 

• Special Suppression/clean-agent systems 

 

Contractors are required to submit test results to {AHJ} on behalf of their customers.  Register 

with The Compliance Engine here. 

 

 

Contact BRYCER, LLC for any training/support related questions at 1-630-413-9511 or email 

support@mybrycer.com 

 

 

 

 

http://www.thecomplianceengine.com/
https://www1.thecomplianceengine.com/company/register?e=1
mailto:support@mybrycer.com
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EXAMPLES: 

 Harris County Fire Marshal Office, TX 

 

Los Angeles, CA 

 

Seattle, WA 

 

 



 

Navasota Fire Department  
1500 S Lasalle Street 
Navasota, TX 77868  
        
Dear Service Provider,  

 

The Navasota Fire Department has instituted a new process for service providers who inspect and test 

fire protection systems.   Effective 03/01/2021 all compliant & non-compliant fire protection systems 

test reports are required to be sent to Navasota Fire Department electronically by your respective 

organization via The Compliance Engine’s online system at www.thecomplianceengine.com. 

The Navasota Fire Department is dedicated to delivering 100% compliance with our adopted Fire Code.  

This web-based service will aggregate, track and streamline the collection of compliance data of our 

jurisdiction’s systems. Property owners will receive timely proactive notifications of their testing 

requirements, and the Navasota Fire Department will gain the ability to better mitigate the risk in our 

community by improving public safety to our citizens.  

All service providers who inspect or test fire protection systems within Navasota’s jurisdiction are 

required to register and submit all test, inspection and service reports via The Compliance Engine.  All 

reports must be submitted in accordance with the testing schedule and requirements outlined in our 

adopted fire code.   

Benefits to you: 

• Increases market opportunity and demand for your fire protection services 

• Ensures all reports arrive, affording you the ability to track our department’s follow up 

• Enhances maintenance revenue and timeliness of deficiency corrections 

• Improves customer retention with renewal notifications identifying you as company of record 

• Minimizes non licensed contractors from working in your market 

This proven process requires the service provider pay a nominal filing fee at the time of submittal. There 

is no fee to register your company with The Compliance Engine. Once registered, pricing is viewable 

under the AHJ icon in The Compliance Engine. If you are a licensed fire protection system contractor and 

are not currently registered with Brycer, please do so at www.thecomplianceengine.com. 

We look forward to partnering with you to better protect and serve our community.  We are confident 

this will benefit us ALL. 

Sincerely,  
 

Jason Katkoski 

 

Jason Katkoski 

Navasota Fire Department 

Fire Chief 

(936) 825-7388 

jkatkoski@navasotatx.gov 

http://www.thecomplianceengine.com/
http://www.thecomplianceengine.com/


 

Keys to Getting Started: 

• Register at www.thecomplianceengine.com 

• Sign up for training  

• Complete account set up by entering all inspectors, inspector 
licenses, and company licenses 

• Add Users and company logo for brand awareness  

 Key Processes to Know: 

• Select correct template for each report submitted: Fire 
Alarm, Sprinkler, Kitchen Hood, etc. 

• Enter all test reports and type out deficiencies  

• Attach pdf version of inspection report when using short 
form (fire protection systems only) 

• Ensure all reports entered are submitted for payment 

• Update deficiency tracking to inform AHJ that violations have 
been corrected 

• Check notifications icon to track sent out by AHJ 

• Open inspection reports are saved reports not yet submitted 
to AHJ, if not submitting these to AHJ delete 

• Submit a new premise when necessary (if you cannot locate 
the premises in the existing database) 

• View your transaction list to confirm correct payment 

• Create new users when necessary 

• Update credit card information 

 

Systems Tracked: 

• Automatic Closing Fire 
Assemblies 

• Automatic Fire Sprinkler 
System 

• Fire Alarm System 

• Commercial Kitchen Hood 
Suppression System 

• Standpipe 

• Active Smoke Control System 

• Private Hydrant System 

• Fire Pump 

• Spray Booth 

• Emergency Generator 

• Special Suppression System 

• Fire Escape 

• Emergency Responder Radio 
Coverage 

 

 

http://www.thecomplianceengine.com/
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ITEM: 

CITY OF NAVASOTA
CITY COUNCIL AGENDA

AGENDA ITEM NO.: 9. AGENDA DATE: January 25,
2021

 
PREPARED BY:
 
APPROVED BY: BS
 

Consideration and possible action on the Navasota Police
Department’s 2020 Racial Profiling Data Report.
 

ITEM BACKGROUND:
Senate Bill 1074 requires the Navasota Police Department to
submit to the governing body of each municipality served by the
agency an annual report of information collected regarding
information relating to traffic stops in which a citation is issued
and arrests resulting from those traffic stops, including the race or
ethnicity of the individual detained and whether a search was
conducted and, if so, whether the person detained consented to
the search.
 

BUDGETARY AND FINANCIAL SUMMARY:
 
 

STAFF RECOMMENDATION:
Staff recommends  acceptance of the Navasota Police
Department’s 2020 Racial Profiling Data Report and that the
report be placed on file.
 

ATTACHMENTS:
1. 2020 Racial Profiling Report

Shawn Myatt, Chief of Police

http://packets.shea.agendease.com/downloadScripts/getAttachment.php?cID=10000125&authSessId=&aName=1609877466x_at.pdf






















ITEM: 

CITY OF NAVASOTA
CITY COUNCIL AGENDA

AGENDA ITEM NO.: 10. AGENDA DATE: January 25,
2021

 

PREPARED BY:

 
APPROVED BY: BS
 

Consideration and possible action on the first reading of
Ordinance No. 951-21, amending Chapter 4 Business regulations,
Article 4.02 sale of alcohol beverages regarding authorizing open
containers of alcohol in the Central Business District in City of
Navasota.
 

ITEM BACKGROUND:
Staff has been approached by business owners from the Central
Business District to amend the alcohol ordinance to allow persons
to have open containers of alcohol. The thought was it would
encourage patrons to purchase a drink and continue to shop.
 

BUDGETARY AND FINANCIAL SUMMARY:
 
 

STAFF RECOMMENDATION:
Staff recommends approval of the first reading of Ordinance No.
951-21, amending Chapter 4 Business regulations, Article 4.02
sale of alcohol beverages regarding authorizing open containers of
alcohol in the Central Business District in City of Navasota.
 

ATTACHMENTS:
1. Ordinance No. 951-21

Chief of Police/Assistant City Manager
Shawn Myatt

http://packets.shea.agendease.com/downloadScripts/getAttachment.php?cID=10000125&authSessId=&aName=1611161779x_at.pdf


ORDINANCE NO.   951-21 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
NAVASOTA, TEXAS, AMENDING CHAPTER 4 BUSINESS 
REGULATIONS, ARTICLE 4.02 SALE OF ALCOHOLIC BEVERAGES, 
OF THE CODE OF ORDINANCES OF THE CITY OF NAVASOTA, 
TEXAS REGARDING AUTHORIZING OPEN CONTAINERS OF 
ALCOHOL IN THE CENTRAL BUSINESS DISTRICT OF THE CITY OF 
NAVASOTA; PROVIDING FOR A SEVERABILITY AND REPEALER 
CLAUSE; PROVIDING FOR AN EFFECTIVE DATE; AND FINDING 
PROPER NOTICE OF MEETING. 

 
WHEREAS, the City of Navasota (“City”) is a Texas home-rule municipality; and 

 
WHEREAS, pursuant to Texas Local Government Code, Section 51.001, the City 

has the authority to adopt ordinances and regulations that are for good government, 
peace and order of the City; and 
 

WHEREAS, as a home-rule municipality, Texas Local Government Code, Section 
51.072 confirms that the City has the full power of local self-government; and 

 
WHEREAS, Article 4.02 of the Code of Ordinances of the City of Navasota 

regulates alcoholic beverages within the City; and 
 
WHEREAS, Section 109.35 of the Texas Alcoholic Beverage Code authorizes the 

City to regulate open containers and the public consumption of alcohol in the City’s 
Central Business District; and 

 
WHEREAS, the City Council desires to amend Article 4.02 of the Code of 

Ordinances of the City of Navasota to reflect changes in the regulations applicable to 
open containers and the public consumption of alcohol in the City’s Central Business 
District;  

 
NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF NAVASOTA, TEXAS, THAT: 
 

SECTION 1. 
 

 Chapter 4, Business Regulations, Article 4.02, Sale of Alcoholic Beverages, 
Section 4.02.009 Reserved, of the Code of Ordinances of the City of Navasota, Texas, is 
hereby amended in its entirety to read as follows:  
 

 
 



Sec. 4.02.009       Regulations Applicable to Central Business District 
 

(a) Notwithstanding any other section of this Article, a person may possess an open 

container or publicly consume an alcoholic beverage in the Central Business 

District of the City.  

(b) For the purposes of this section, the Central Business District shall be defined as: 

the 200 and 300 Blocks of E. Washington Avenue; the 100 Block of S. Railroad 

Street; the 100 and 200 blocks of E. McAlpine Street; the 100 Block of Farquhar 

Street; and the 100 block of S. Lasalle Street.  

 
SECTION 2. 

REPEALER AND SAVINGS CLAUSE 
 

All provisions of any ordinance, resolution, or other action of the City in conflict 
with this Ordinance are hereby repealed to the extent they are in conflict. Any 
remaining portions of said ordinances, resolutions, or other actions shall remain in full 
force and effect. 

 
SECTION 3. 

SEVERABILITY 
 

Should any section, subsection, sentence, clause, or phrase of this Ordinance be 
declared unconstitutional or invalid by a court of competent jurisdiction, it is expressly 
provided that any and all remaining portions of this Ordinance shall remain in full force 
and effect. The City Council hereby declares that it would have passed this Ordinance, 
and each section, subsection, sentences and clauses and phrases remaining should any 
provision be declared unconstitutional or invalid. 

 
SECTION 4. 

EFFECTIVE DATE 
 
This Ordinance shall take effect immediately from and after its passage and 

publication, as may be required by governing law.  
 

SECTION 5. 
PROPER NOTICE AND MEETINGS 

 
It is hereby officially found and determined that the meetings at which this 

Ordinance was passed were open to the public as required and that public notice of the 
time and purpose of said meetings were given as required by the Open Meetings Act, 
Chapter 551 of the Texas Government Code. 
 
 



PASSED AND APPROVED THIS THE 25TH DAY OF JANUARY, 2021 
 
 
 
                                                                     _________________________ 
                                                                               BERT MILLER, MAYOR 
 
ATTEST: 
 
 
________________________________ 
SUSIE M. HOMEYER, CITY SECRETARY 

 
 
 
PASSED AND APPROVED THIS THE 8TH DAY OF FEBRUARY, 2021 
 
 
 
                                                                     _________________________ 
                                                                               BERT MILLER, MAYOR 
 
ATTEST: 
 
 
________________________________ 
SUSIE M. HOMEYER, CITY SECRETARY 

 



ITEM: 

CITY OF NAVASOTA
CITY COUNCIL AGENDA

AGENDA ITEM NO.: 11. AGENDA DATE: January 25,
2021

 

PREPARED BY:

 
APPROVED BY: BS
 

Consideration and possible action on the first reading of
Ordinance No. 952-21, designating a portion of Railroad Street a
one-way street and authorizing the placement of signage.
 

ITEM BACKGROUND:
Staff has been approached by businesses along Railroad street
requesting it change to one-way to create continuity with the new
construction and parking accommodations.
 

BUDGETARY AND FINANCIAL SUMMARY:
 
 

STAFF RECOMMENDATION:
Staff recommends approval of the first reading of Ordinance No.
952-21, designating a portion of Railroad Street a one-way street
and authorizing the placement of signage.
 

ATTACHMENTS:
1. Ordinance No. 952-21

Chief of Police/Assistant City Manager
Shawn Myatt

http://packets.shea.agendease.com/downloadScripts/getAttachment.php?cID=10000125&authSessId=&aName=1611329827x_at.pdf


ORDINANCE NO.  952-21  
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
NAVASOTA, TEXAS, DESIGNATING A PORTION RAILROAD 
STREET A ONE-WAY STREET AND AUTHORIZING THE 
PLACEMENT OF SIGNAGE; PROVIDING FOR A SEVERABILITY 
AND REPEALER CLAUSE; PROVIDING FOR AN EFFECTIVE DATE; 
AND FINDING PROPER NOTICE OF MEETING. 

 
WHEREAS, the City of Navasota (“City”) is a Texas home-rule municipality; and 

 
WHEREAS, pursuant to Texas Local Government Code, Section 51.001, the City 

has the authority to adopt ordinances and regulations that are for good government, 
peace and order of the City; and 
 

WHEREAS, as a home-rule municipality, Texas Local Government Code, Section 
51.072 confirms that the City has the full power of local self-government; and 
 

WHEREAS, Section 311.001 of the Texas Transportation Code provides that a 
home-rule municipality has exclusive control over and under the public highways, 
streets, and alleys of the municipality; and 

 
WHEREAS, the City Council desires designate a portion of Railroad Street as 

one-way only;  
 
NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF NAVASOTA, TEXAS, THAT: 
 

SECTION 1. 
RAILROAD STREET ONE-WAY  

 
The portion of Railroad Street from Johnson Street to Washington Avenue is 

hereby designated a one-way street with traffic only flowing northbound.  
 

SECTION 2. 
SIGNAGE 

 
The City Manager is authorized to have appropriate signage installed on Railroad 

Street notifying traffic that Railroad Street is a one-way street and to expend any funds 
necessary for the purchase and installation of the signage.  

 
 
 
 



SECTION 3. 
REPEALER AND SAVINGS CLAUSE 

 
All provisions of any ordinance, resolution, or other action of the City in conflict 

with this Ordinance are hereby repealed to the extent they are in conflict. Any 
remaining portions of said ordinances, resolutions, or other actions shall remain in full 
force and effect. 

 
SECTION 4. 

SEVERABILITY 
 

Should any section, subsection, sentence, clause, or phrase of this Ordinance be 
declared unconstitutional or invalid by a court of competent jurisdiction, it is expressly 
provided that any and all remaining portions of this Ordinance shall remain in full force 
and effect. The City Council hereby declares that it would have passed this Ordinance, 
and each section, subsection, sentences and clauses and phrases remaining should any 
provision be declared unconstitutional or invalid. 

 
SECTION 5. 

EFFECTIVE DATE 
 
This Ordinance shall take effect immediately from and after its passage and 

publication, as may be required by governing law.  
 

SECTION 6. 
PROPER NOTICE AND MEETINGS 

 
It is hereby officially found and determined that the meetings at which this 

Ordinance was passed were open to the public as required and that public notice of the 
time and purpose of said meetings were given as required by the Open Meetings Act, 
Chapter 551 of the Texas Government Code. 
 
 
PASSED AND APPROVED THIS THE 25TH DAY OF JANUARY, 2021 
 
 
                                                                     _________________________ 
                                                                               BERT MILLER, MAYOR 
 
ATTEST: 
 
 
________________________________ 
SUSIE M. HOMEYER, CITY SECRETARY 



PASSED AND APPROVED THIS THE 8TH DAY OF FEBRUARY, 2021 
 
 
 
                                                                     _________________________ 
                                                                               BERT MILLER, MAYOR 
 
ATTEST: 
 
 
________________________________ 
SUSIE M. HOMEYER, CITY SECRETARY 
 



ITEM: 

CITY OF NAVASOTA
CITY COUNCIL AGENDA

AGENDA ITEM NO.: 12. AGENDA DATE: January 25,
2021

 
PREPARED BY:
 
APPROVED BY: BS
 

Consideration and possible action on the adoption of
Revised Navasota Municipal Library Policy.
 

ITEM BACKGROUND:
The library staff would like to amend the current policy to change
the check out period for DVDs from 2 day to 1 week and change
the number of dvds allowed from 2 per household M-W to 3 DVDs
at any time
 

BUDGETARY AND FINANCIAL SUMMARY:
 
 

STAFF RECOMMENDATION:
Staff recommends approval of the library policy.
 

ATTACHMENTS:
1. City of Navasota Library Check out Policy

Lance Hall, Finance Director

http://packets.shea.agendease.com/downloadScripts/getAttachment.php?cID=10000125&authSessId=&aName=1611163730x_at.pdf


Navasota Public Library  

1411 E. Washington Ave.  

Navasota, Tx 77868  

(936)825-6744  

   

Library Policy:  

You must present your LIBRARY CARD to check out items or use the computers.  Fines must be paid before checking out 

materials and/or using the computers.  

  

A replacement card fee is $5.00 per card.   

  

Patrons are responsible for items checked out on his/her card and expected to pay for items lost or damaged ($1.00 for 

missing barcode).  

  

Books: 2 week check out period  

DVD: 2 day check out except Thursday & Friday      Propose change to 1 week  

  

Limits of DVDs  

2 per household: Monday to Wednesday        Propose change to 3 DVDs any time  

3 per household: Thursday and Friday  

  

Items returned after closing of the business day will be considered late and a late fee will be assessed.  

Late fees:  

$1.50 per day, per DVD/CD  

10¢ per day, per book  

  

Adults may check out 10 items.  

Children may check out 6 books.  

Books can be rechecked twice, in person or by phone. DVDs may not be rechecked.  



ITEM: 

CITY OF NAVASOTA
CITY COUNCIL AGENDA

AGENDA ITEM NO.: 13. AGENDA DATE: January 25,
2021

 

PREPARED BY:

 
APPROVED BY: BS
 

Consideration and possible action on appointment to the
Brazos Valley Council of Governments Solid Waste Advisory
Committee.
 

ITEM BACKGROUND:
Kris Gruver served on the Solid Waste Advisory Committee
(SWAC), his resignation from the City also resulted in a
resignation from the SWAC Board. Staff recommends that Eric
Covarrubias be appointed to fill the open seat on the Solid Waste
Advisory Committee representing the City of Navasota.
 

BUDGETARY AND FINANCIAL SUMMARY:
none
 

STAFF RECOMMENDATION:
Staff recommends appointing Eric Covarrubias to the Brazos
Valley Council of Governments Solid Waste Advisory Committee.
 

ATTACHMENTS:

Lupe Diosdado, Development Services
Director



ITEM: 

CITY OF NAVASOTA
CITY COUNCIL AGENDA

AGENDA ITEM NO.: 14. AGENDA DATE: January 25,
2021

 
PREPARED BY:
 
APPROVED BY: BS
 

Consideration and possible action on the first reading of
Ordinance No. 953-21, relating to speed zones which specifically
designates additional areas in the City of Navasota in which rates
of speed of thirty (30) miles per hour or more are authorized.
 

ITEM BACKGROUND:
The Department of Transportation recently did a speed zone study
in October 2020 on FM 1227.  They are recommending the speed
limit be reduced to forty-five (45) miles per hour, and forty (40)
miles per hour.
 

BUDGETARY AND FINANCIAL SUMMARY:
 
 

STAFF RECOMMENDATION:
Staff recommends approval of the first reading of Ordinance No.
953-21, relating to speed zones which specifically designates
additional areas in the City of Navasota in which rates of speed of
thirty (30) miles per hour or more are authorized.
 

ATTACHMENTS:
1. Letter from TxDOT
2. Ordinance No. 953-21

Brad Stafford, City Manager

http://packets.shea.agendease.com/downloadScripts/getAttachment.php?cID=10000125&authSessId=&aName=1611174630x_at.pdf
http://packets.shea.agendease.com/downloadScripts/getAttachment.php?cID=10000125&authSessId=&aName=1611174659x_at.pdf
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ORDINANCE NO.  953-21 

 

AN ORDINANCE RELATING TO SPEED ZONES WHICH 

SPECIFICALLY DESIGNATES ADDITIONAL AREAS IN THE CITY OF 

NAVASOTA IN WHICH RATES OF SPEED OF THIRTY (30) MILES PER 

HOUR OR MORE ARE AUTHORIZED; RESCINDING ALL PARTS OF 

ORDINANCES IN CONFLICT HEREWITH; AND DECLARING THAT 

ATTENDANT FACTS NECESSITATE IMMEDIATE ACTION. 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

NAVASOTA, TEXAS: 

 

SECTION 1: That any and all ordinances or parts of ordinances relating to speed zones 

on FM 1227 in the City of Navasota are hereby rescinded, and the 

following are additional specifically designated areas in which a rate of 

speed of thirty (30) miles per hour or more is authorized. 

 

A. FM 1227, for traffic moving in a southerly direction for the first 1.117 

miles, from the intersection of FM 379 to the Navasota south city 

limits, the speed limit shall be fifty-five (55) miles per hour. 

 

B. FM 1227, for traffic moving in a northerly direction for the first 1.117 

miles, from the Navasota south city limits to the intersection of FM 

379, the speed limit shall be fifty-five (55) miles per hour. 

 

SECTION 2: WHEREAS, the preservation of the general welfare of the public 

necessitates immediate action, this Ordinance shall be effective from and 

after the date of its passage on second reading as provided by the Charter 

of the City of Navasota, Texas. 

 

PASSED and APPROVED on its first reading this 25th day of  January, 2021. 

PASSED and APPROVED on its second reading this 8th day of February, 2021.  

 

 

      ___________________________________ 

      Hon. Bert Miller, Mayor 

 

ATTEST:      APPROVED AS TO FORM   

 

 

_______________________________              _______________________________   

Susie Homeyer     Cary L. Bovey 

City Secretary      Legal Counsel 
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THE STATE OF TEXAS  § 

 

COUNTY OF GRIMES  § 

 

 

 I, _____________________ City Secretary of the City of Navasota, County of Grimes, 

State of Texas, do hereby certify that the above and foregoing is a true and correct copy of an 

Ordinance passed and approved by the City of Navasota on the _____ day of 

_________________, 2021, and is now in file in my office and notice is hereby given of the 

passage of the same in the manner and for the length of time as required by the Charter of the 

City of Navasota. 

 

 GIVEN UNDER MY HAND AND SEAL OF OFFICE, this the ______ day of  

 

____________________, 2021. 

 

 

  

      _____________________________ 

      Susie M. Homeyer 

City Secretary, City of Navasota 

 



ITEM: 

CITY OF NAVASOTA
CITY COUNCIL AGENDA

AGENDA ITEM NO.: 15. AGENDA DATE: January 25,
2021

 
PREPARED BY:
 
APPROVED BY: BS
 

Consideration and possible action on the first reading of
Ordinance No. 954-21, authorizing participation with other
Entergy service area cities in matters concerning Entergy Texas,
Inc. at the Public Utility Commission of Texas in 2021.
 

ITEM BACKGROUND:
The City over the past several years has participated in the group
of Cities served by Entergy to ensure that any rate cases or other
fees proposed by Entergy are fair and justified.  The group has
been successful in saving money over the years.  There is no
direct cost to the City for participating in the group.
 

BUDGETARY AND FINANCIAL SUMMARY:
 
 

STAFF RECOMMENDATION:
Staff recommends approval of the first reading of Ordinance No.
954-21, authorizing participation with other Entergy Service Area
Cities in matters concerning Entergy Texas, Inc. at the Public
Utility Commission of Texas in 2021.
 

ATTACHMENTS:
1. Ordinance No. 954-21
2. Letter from Lawton Law Firm

Brad Stafford, City Manager

http://packets.shea.agendease.com/downloadScripts/getAttachment.php?cID=10000125&authSessId=&aName=1611174957x_at.pdf
http://packets.shea.agendease.com/downloadScripts/getAttachment.php?cID=10000125&authSessId=&aName=1611174973x_at.pdf
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ORDINANCE NO. 954-21 
 

AN ORDINANCE OF THE CITY COUNCIL OF NAVASOTA, 
TEXAS, AUTHORIZING PARTICIPATION WITH OTHER 
ENTERGY SERVICE AREA CITIES IN MATTERS 
CONCERNING ENTERGY TEXAS, INC. AT THE PUBLIC 
UTILITY COMMISSION OF TEXAS IN 2021; AUTHORIZING 
THE HIRING OF LAWYERS AND RATE EXPERTS; 
AUTHORIZING THE CITY’S PARTICIPATION TO THE FULL 
EXTENT PERMITTED BY LAW AT THE PUBLIC UTILITY 
COMMISSION OF TEXAS; FINDING THAT THE MEETING 
COMPLIES WITH THE OPEN MEETINGS ACT; AND 
DECLARING AN EFFECTIVE DATE 

  
 WHEREAS, Cities have exclusive original jurisdiction over rates, 
operations, and services of an electric utility in areas in the municipality pursuant 
to Tex. Util. Code § 33.001; 
 
 WHEREAS, Cities have standing in each case before the Public Utility 
Commission of Texas that relates to an electric utility providing service in the 
municipality pursuant to Tex. Util. Code § 33.025;  
 

WHEREAS, Entergy Texas, Inc. (“ETI” or “Company”) is expected to 
litigate rate change requests in various proceedings before the Public Utility 
Commission of Texas or before municipalities in 2021, which may include (1) rate 
proceedings or cost adjustments such as a transmission cost recovery rider, a 
distribution cost recovery rider, generation cost recovery rider, energy efficiency 
cost recovery factor, or hurricane restoration cost or offset true-ups, and (2) 
various fuel cost refunds or surcharges and reconciliations; 
 
 WHEREAS, ETI is scheduled to file fuel factor proceedings at the Public 
Utility Commission in February and August 2021, and may file other fuel 
proceedings to refund or surcharge fuel charges; 
 

WHEREAS, ETI is scheduled to file a proceeding to recover costs incurred 
in association with its Energy Efficiency Plan as well as reconcile past costs; 
 
 WHEREAS, Cities have the statutory right to set fair and reasonable rates 
for both the Company and customers within Cities; and 
 
 WHEREAS, Cities are entitled to reimbursement by the utility of their 
reasonable rate case expenses to participate in cases that are deemed rate 
proceedings pursuant to Tex. Util. Code § 33.023. 
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 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF 
THE CITY OF NAVASOTA, TEXAS, that: 
 
 SECTION 1. The City of Navasota shall participate with other Cities to 
intervene in ETI’s various rate filings related to the various fuel cost surcharges 
and reconciliations, any interim or incremental surcharge proceedings or 
surcharge adjustments, and for any base rate adjustment proceedings or cost of 
service adjustments on file with the Public Utility Commission of Texas or with 
municipalities in 2021. 
 

SECTION 2. The City of Navasota employs the Lawton Law Firm P.C. to 
represent the City with regard to the ETI rate matters before local and Public 
Utility Commission of Texas and any court of law and authorizes counsel to 
employ rate experts as are recommended by the Cities’ Steering Committee to 
intervene in fuel or rate related proceedings at the Public Utility Commission 
concerning ETI’s rates charged to Texas customers. 

 
 SECTION 3. All such actions shall be taken pursuant to the direction of 
the Cities’ Steering Committee.  Cities’ Steering Committee shall have authority 
to retain rate consultants and lawyers.  Cities’ Steering Committee shall direct 
the actions of Cities’ representatives in the above proceedings.  The Steering 
Committee is directed to obtain reimbursement from ETI of all reasonable 
expenses associated with participation in said proceedings. 
 
 SECTION 4. The meeting at which this Ordinance was approved was in 
all things conducted in strict compliance with the Texas Open Meetings Act, 
Texas Government Code, Chapter 551. 
 
 SECTION 5. This Ordinance shall be effective from and after the date of 
its passage. 
 
 PASSED by __________________ vote of the City Council of the City of 
Navasota, Texas, this 25th day of January, 2021. 
      
 
                                                             _____________________________ 
                                                                    BERT MILLER, MAYOR 
 
 
ATTEST: 
 
 
_____________________________ 
SUSIE M. HOMEYER, CITY SECRETARY 
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PASSED by __________________ vote of the City Council of the City of 
Navasota, Texas, this 8th day of February, 2021. 
      
 
                                                             _____________________________ 
                                                                    BERT MILLER, MAYOR 
 
 
ATTEST: 
 
 
_____________________________ 
SUSIE M. HOMEYER, CITY SECRETARY 
 



Attorney-Client Privileged Communication   1 
 

 

 
January 11, 2021 

 
Via e-mail 
 
Mr. Richard G. Baker 
City Attorney – City of Anahuac 
P.O. Box 10066 
Liberty, Texas 77575 
 

Mr. Tyrone Cooper 
City Attorney – City of Beaumont 
P.O. Box 3827 
Beaumont, Texas 77704 
 

Mr. Kyle Hayes 
City Manager – City of Beaumont 
P.O. Box 3827 
Beaumont, Texas 77704 
 

Mr. Paul Fukuda 
City Attorney – Bridge City 
260 Rachal 
Post Office Box 846 
Bridge City, Texas 77611 
 

Ms. Kelly McDonald 
City Manager – City of Cleveland 
907 E. Houston 
Cleveland, Texas 77327 

Mr. David Olson 
City Attorney – City of Cleveland 
Wortham Tower, Suite 600 
2727 Allen Parkway 
Houston, Texas 77019 
 

Ms. Angela Smith 
City Secretary – City of Cleveland 
907 E. Houston 
Cleveland, Texas 77327 
 

Mr. Mark Winberry 
City Attorney – City of Conroe 
P.O. Box 3066 
Conroe, Texas 77305 
 

Mayor Nyla Akin Dalhaus 
City of Cut and Shoot 
P.O. Box 7364 
Cut and Shoot, Texas 77306 

Amy L. Wade  
City Secretary – City of Cut and Shoot 
P.O. Box 7364 
Cut and Shoot, Texas 77306 

Mr. Jeff Lambright 
Mayor – City of Dayton 
117 Cook Street 
Dayton, Texas 77535 
 

 

Mr. Theo Melancon 
City Manager – City of Dayton 
117 Cook Street 
Dayton, Texas 77535 

 

THE LAWTON LAW FIRM, P.C. 
 

12600 Hill Country Blvd., Suite R-275 • Austin, Texas 78738 • 512/322-0019 • Fax: 512/329-2604 



Attorney-Client Privileged Communication   2 
 

Mr. James Black 
City Attorney – City of Groves 
3535 Calder Avenue, Suite 300 
Beaumont, TX 77706 
 

Mr. D. E. Sosa 
City Manager – City of Groves  
P.O. Box 3286 
Port Arthur, Texas 77643 
 

Ms. Tina Paez 
City of Houston Administration & Regulatory 
Affairs Department (ARA) 
611 Walker, 13 th Floor 
Houston, Texas 77002 
 

Ms. Yushan Chang 
City of Houston Legal Department 
P.O. Box 368, Houston, Texas 77001-0368 
City Hall Annex, 4th Floor 
900 Bagby 
Houston, Texas 77002  
 

Mr. Leonard Schneider 
City Attorney – City of Huntsville 
City Attorney – City of Splendora 
Liles Parker PLLC 
2261 Northpark Dr., Suite 445  
Kingwood, TX 77339 
 

Mr. Aron Kulhavy 
Interim City Manager – City of Huntsville 
1212 Ave. M 
Huntsville, Texas 77340 
 

Mr. Brandon Davis 
City Attorney – City of Liberty 
City Attorney – City of Dayton 
1517 Trinity 
Liberty, Texas 77575 
 

Mr. Tom Warner 
City Manager – City of Liberty 
1829 Sam Houston 
Liberty, Texas 77575 

Mr. Larry L. Foerster 
City Attorney – City of Montgomery 
City Attorney – City of Roman Forest 
Darden, Fowler and Creighton, LLP 
414 West Phillips, Suite 100 
Conroe, Texas 77301 
 

Mr. Cary Bovey 
City Attorney – City of Navasota 
Bovey & Cochran, PLLC 
2251 Double Creek Dr., Suite 204 
Round Rock, Texas 78664 
 

Mr. Brad Stafford 
City Manager – City of Navasota 
202 E. Washington 
Navasota, Texas 77868 
 

Mr. Jesse Branick 
City Attorney – City of Nederland 
221 Hwy. 69 South, Suite 100  
Nederland, Texas 77627 

Mr. Christopher Duque 
City Manager – City of Nederland 
P.O. Box 967 
Nederland, Texas 77627 
 

Ms. Heather Neeley  
City Manager – City of Oak Ridge North 
27424 Robinson Road 
Oak Ridge North, Texas 77385 
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Ms. Elizabeth Harrell 
City Secretary – City of Oak Ridge North 
27424 Robinson Road 
Oak Ridge North, Texas 77385 
 

Mr. Mike Kunst 
City Manager – City of Orange 
812 North 16th Street 
P.O. Box 520 
Orange, Texas 77630 
 

Mr. Guy Goodson 
City Attorney – City of Orange 
GERMER PLLC 
550 Fannin, Suite 400 
Beaumont, Texas 77701 

Mr. Rodney Price 
City Attorney – City of Pine Forest 
City Attorney – City of Rose City 
P.O. Box 310 
Vidor, Texas 77670 
 

Mr. Jerry Hood 
City Administrator – City of Pinehurst 
2497 Martin Luther King Jr. Drive 
Orange, Texas 77630 
 

Mr. Tommy Gunn 
City Attorney – City of Pinehurst 
202 S. Border 
Orange, Texas 77630 
 

Mr. Ronald Burton 
City Manager – City of Port Arthur 
P.O. Box 1089 
Port Arthur, Texas 77641  
 

Ms. Val Tizeno 
City Attorney – City of Port Arthur 
P.O. Box 1089 
Port Arthur, Texas 77641  
 

Mr. Andre’ Wimer 
City Manager – City of Port Neches 
P.O. Box 758  
Port Neches, Texas 77651 
 

Mr. Pete Steele 
City Attorney – City of Port Neches 
3120 Central Mall Drive 
Port Arthur, Texas 77642 
 

Ms. Kathie Reyer 
City Administrator – City of Shenandoah 
29955 IH-45 N. 
Shenandoah, Texas 77381 
 

Mr. Solomon Freimuth 
City Attorney – City of Silsbee 
P.O. Box 186 
Port Neches, Texas 77651 
 
 

Ms. DeeAnn Zimmerman 
City Manager – City of Silsbee 
105 South 3rd Street 
Silsbee, Texas 77656 
 

Mr. Richard Ferguson 
City Attorney – City of Sour Lake 
13201 Northwest Freeway, Suite 300 
Houston, Texas 77040 
 

Mr. Jack Provost 
City Manager – City of Sour Lake 
625 Hwy 105 W 
Sour Lake, Texas 77959  
 

Mayor Dorothy Welch 
City Attorney Leonard Schneider 
City of Splendora 
P.O. Box 1087 
Splendora, Texas  77372 
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Mr. Robbie Hood 
City Manager - City of Vidor 
1395 N. Main St. 
Vidor, Texas 77662-3726 
 

Mr. Chris Leavins  
City Attorney – City of Vidor 
City Attorney – City of West Orange 
P.O. Box 4915 
Beaumont, Texas 77704-4915 
 

Mayor Roy McDonald 
Mayor – City of West Orange 
2700 Western Avenue 
West Orange, TX 77630 
 

Mr. Michael S. Stelly 
City of West Orange, Texas 
2700 Austin Avenue 
West Orange, TX 77630 

Ms. Marissa Quintanilla  
City Secretary – City of Willis 
200 N. Bell 
Willis, Texas 77378 

 

 
Re: Annual Ordinance Authorizing Municipal Participation in 

Regulatory Proceedings of Entergy Texas, Inc. in 2021 
 
Dear Steering Committee of Cities located in Entergy Texas, Inc.’s Service Territory: 

 
It is once again time to authorize municipal participation in regulatory rate proceedings 

involving Entergy Texas, Inc. (“ETI” or “Company”) before the Public Utility Commission of 
Texas (“PUCT” or “Commission”). Attached is a proposed Ordinance for your consideration 
to authorize participation in rate proceedings in 2021. Please forward the completed 
Ordinance to us by email at danlawtonlawfirm@gmail.com and  
molly@mayhallvandervoort.com. 

 
In 2020, the Steering Committee of Cities continued to play a crucial role in limiting ETI’s 

various requested rate increases to reasonable revenue levels. Since base rates were last set in 
December 2018, the Company has filed numerous applications for interim cost recovery such as 
applications for transmission cost recovery (“TCRF”), distribution cost recovery (“DCRF”), 
generation cost recovery (“GCRR”), and cost recovery for the Company’s energy efficiency 
program (“EECRF”). Cities’ participation in these proceedings was instrumental in keeping the 
Company’s rates just and reasonable. For example, in the Company’s DCRF Application filed in 
April 2020,1 the Company proposed to include investment related to retired meters that was 
already being recovered in base rates. Cities alone objected to this clear violation of the letter and 
purpose of the DCRF statute, and the case was fully litigated. In the end, the Commission agreed 
with Cities and disallowed the retired meters from the DCRF calculation, saving customers just 
over $4 million.2  

 
In 2021, we anticipate that ETI will continue to seek rate revenue increases through the 

TCRF, DCRF, and GCRR cost recovery mechanisms. The Company is also expected to file its 
                                                 
1  Application of Entergy Texas, Inc. to Amend its Distribution Cost Recovery Factor, Docket No. 50714 (Oct. 16, 
2020).  
2  Docket No. 50714, Order at Findings of Fact 35-38 (Oct. 16, 2020). 
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annual application to amend its Energy Efficiency Cost Recovery Factor. In addition, ETI will file 
its semi-annual Fuel Factor rate adjustments in February and August 2021. After several years of 
receiving decreases, the most recent fuel factor filing (in August 2020) resulted in a large increase 
of about $6.64 per month for the average residential customer using 1000 kWh per month.3 
Meanwhile, ETI has advised us that it plans to file proceedings to credit a fuel refund back to 
customers in early 2021. The amount of the proposed refund is still being determined, but we 
believe it may be substantial. As in past years, we will review these filings carefully to ensure that 
ETI has adhered to all statutory and regulatory requirements. 
  
 Finally, on January 1, 2021, ETI placed into service its newly-constructed Montgomery 
County Power Station, a 993-megawatt combined cycle gas turbine plant adjacent to the Lewis 
Creek power plant in Willis, Texas. The Company will begin recovering a portion of the cost of 
the plant through a Generation Cost Recovery Rider (“GCRR”) in early 2021, and the GCRR must 
be updated to reflect the full cost of the plant within 60 days after the GCRR goes into effect, or 
around March 1, 2021. The Company must also adjust its GCRR if it sells a small portion of the 
Montgomery County Power Station to East Texas Electric Cooperative, Inc., which it currently 
plans to do in April 2021. We will take part in all proceedings related to the Montgomery County 
Power Station to ensure that ETI’s GCRR rates are consistent with PURA and the Commission’s 
Rules.  
 

ETI will be required to file a base rate case by mid-2022 due to the size of its GCRR 
recovery, but it is possible that ETI will file a base rate case in 2021. We will keep the Cities 
apprised as we learn more of the Company’s plans for its next base rate case. 

 
The continued support of each of the Cities in the Steering Committee has been 

instrumental in the successful regulation of ETI and in maintaining reasonable rates for customers 
within the Cities. We look forward to each City’s continued participation with the Steering 
Committee in the regulatory process. Please forward completed Ordinances to us by email at 
danlawtonlawfirm@gmail.com and molly@mayhallvandervoort.com. 

 
If you have any questions or concerns, please call. 

 
 

      Sincerely, 

        
      For Daniel J. Lawton 

                                                 
3  Application of Entergy Texas, Inc. to Revise Fixed Fuel Factor (Schedule FF) in Compliance with Order in 
Docket No. 32915, Docket No. 51196 (Nov. 16, 2020).  



ITEM: 

CITY OF NAVASOTA
CITY COUNCIL AGENDA

AGENDA ITEM NO.: 16. AGENDA DATE: January 25,
2021

 
PREPARED BY:
 
APPROVED BY: BS
 

Consideration and possible action adopting Procedures for
CDBG-DR Monthly Activity Status Reports.
 

ITEM BACKGROUND:
Staff updated the policies and procedures for CDBG-DR Activity
status Reports, to meet the requirements of the TX General Land
Office and HUD.
 

BUDGETARY AND FINANCIAL SUMMARY:
 
 

STAFF RECOMMENDATION:
Staff recommends adoption of Procedures for CDBG-DR monthly
activity Status Reports.
 

ATTACHMENTS:
1. City of Navasota Procedures fro CDBG-DR Monthly Activity
Report

Brad Stafford, City Manager

http://packets.shea.agendease.com/downloadScripts/getAttachment.php?cID=10000125&authSessId=&aName=1610121193x_at.pdf


City of Navasota 

Procedures for CDBG-DR Monthly Activity Status Reports 

 

Monthly Reports are completed and submitted by City’s grant administrator:  GrantWorks 

The following steps are followed on the last day of each month to submit a Monthly Activity Status Report for 

the City of Navasota’s 2015 Flood CDBG-DR 18-426-000-B135 project: 

1.  Review status of project milestones for each Site listed under Activity Name. 

• If a milestone is met, the date the milestone is achieved is included in Status Notes/Important 

Dates Column. 

• If a milestone has not been met, an anticipated deadline based on the status form the project 

engineer, City or grant administrator is listed in Anticipated Completion Date column. 

 

2. Review Program Income for each Site and include any reportable income. 

 

3. Review Overall Grant Status Summary and include relevant updates on project status including 

progress or obstacles in implementation, any considerations in changes to work and any relevant dates 

that occurred during that month. 

 

4. Review Site-Level Budget Status – Update Total Expended with any new expenditures that occurred 

during month. 

 

5. Print to PDF and submit to DR.Status.Reporting@GLO.texas.gov, cc: GLO Grant Manager assigned to 

the project, and City by the fifth day of Month.  Read Receipt is requested to verify receipt of report.  If 

no read receipt is received from any of the recipients, the report will be resubmitted.  

 

6. The sent email will be printed and inserted in the file to document the date of submission.   

mailto:DR.Status.Reporting@GLO.texas.gov


ITEM: 

CITY OF NAVASOTA
CITY COUNCIL AGENDA

AGENDA ITEM NO.: 17. AGENDA DATE: January 25,
2021

 
PREPARED BY:
 
APPROVED BY: BS
 

Consideration and possible action adopting a Policy and
Procedures for Grant Payments.
 

ITEM BACKGROUND:
The City needs to update its Policy and Procedure for Grant
Payments to meet expectations of grant agencies.
 

BUDGETARY AND FINANCIAL SUMMARY:
 
 

STAFF RECOMMENDATION:
Staff recommends adoption of Policy and Procedures for Grant
Payments.
 

ATTACHMENTS:
1. Procedures of Grant Payments

Brad Stafford, City Manager

http://packets.shea.agendease.com/downloadScripts/getAttachment.php?cID=10000125&authSessId=&aName=1610121357x_at.pdf


City of Navasota 

Procedures of Grant Payments 

 

The following steps will be taken in processing payments in a timely manner.  

1. Invoices are received by the Finance Director 

 

2. Finance Director sends the Invoices/Pay Estimate to Department Head or City Manager for approval.  

Approval is acknowledged by signing or initialing the invoice or through Council Action. 

 

3. After the invoices have been approved, the Finance Director will send invoices to Grant Administrator 

for processing.  In addition, the Finance Director’s office processes payment to vendor and disburse the 

funds to the appropriate vendor.  

 

4. If milestones have been met, the Grant Administrator process the Request for Payment and submits to 

the City to be executed.  Once executed by the City the Request for Payment is sent back to the 

Administrator. 

 

5. Administrator submits the Request for Payment to GLO upon Milestone being met.  

 

6. Copies of the request for payment, invoice, cancelled check copy and bank statement showing receipt 

of grant funds is retained in the grant file in the Finance Director’s office. 

The City Manager and Finance Director authorize payments and issues of checks.  Two signatures are 

required on each check, either the Mayor, City Manager or Finance Director.  The Finance Director is 

responsible for reconciling the monthly bank statements. 

If the City is unable to make payment prior to the receipt of funds from the GLO, the Finance Director is 

responsible for ensuring the checks are signed and disbursed withing 5 days of receiving grant funds.  

Advance Payment Procedures 

All advance payments using federal grant funds will be disbursed within five (5) calendar days from the date of 

the transfer of funds in accordance with 2 CFR 200.305(b)(1), and in accordance with the provisions in the 

contract with the vendor. 

Advance payments of federal grant funds will be deposited and maintained in a separate insured account.  The 

City will maintain advance payments of federal awards in interest-bearing accounts, unless the following apply:  

City received less than $120,000 in Federal awards per year and/or the City is not expected to earn interest in 

excess of $500 per year on Federal cash balances. (2 CFR 200.305) 

The City additionally adheres to the policies outlines in the General Land Office’s Disaster Recovery Program 

Project Implementation Manual Chapter 3: Financial Management.  



CITY OF NAVASOTA
MISCELLANEOUS ITEMS

1. PLANNING CALENDAR

http://packets.shea.agendease.com/downloadScripts/getAttachment.php?cID=10000125&authSessId=&aName=1611326372x_at.pdf


 
AGENDA PLANNING CALENDAR 

 

JANUARY 25, 2021 - DEADLINE FOR SUBMITTING ITEMS AND COVER SHEETS FOR THIS MEETING IS 01/11/2021 

1.  Called to order 
2.  Invocation/Pledge of Allegiance 
3.  Remarks of visitors 
4.  Staff Report: (a) Presentation to Geoff Horn; (b) Texas Birthday Bash update; (c) Board and  
     Commission update; and (d) Reports from staff and City Council 
5.  Bid award on WWTP improvements 
6.  Request from Audrey Sauls – renaming of Peeples Street 
7.  Proposal from Strand and Associates – Pedestrian and Bicycle System Plan 
8.  Agreement with Brycer LLC for Fire suppression System 
9.  Racial Profiling report 
10.1st reading of Ordinance No. 951-21, allowing alcohol consumption downtown 
11.1st reading of Ordinance No. 952-21, Railroad Street one-way traffic 
12. Library policy 
13. Appointment to the BV Council of Governments Solid Waste Advisory Committee 
14.1st reading of Ordinance No. 953-21, speed zone on FM 1227 
15.1st reading of Ordinance No. 954-21, annual ordinance on Entergy, Texas 
16.Procedures for monthly reporting 
17.Procedures for grant writing 
18.Adjourn 

 
 

FEBRUARY 8, 2021 - DEADLINE FOR SUBMITTING ITEMS AND COVER SHEETS FOR THIS MEETING IS 01/25/2021 

1.  Called to order 
2.  Invocation/Pledge of Allegiance 
3.  Remarks of visitors 
4.  Staff Report: (a) Board and Commission update; and (b) Reports from staff and City Council 
5.  Order calling the May 1, 2021 election 
6.  Social media policy 
7.  Communication policy 
8.  Consent agenda: (a) Minutes for the month of January 2021; (b) Expenditures for the  
     month of February 2021; (c) 2nd reading of Ordinance No. 951-21, allowing alcohol  
     consumption downtown; (d) 2nd reading of Ordinance No. 952-21, Railroad Street one- 
     way traffic; (e) 2nd reading of Ordinance No. 953-21, speed zone on FM 1227; and (f) 2nd  
     reading of Ordinance No. 954-21, annual ordinance for Entergy, Texas 
9.  Adjourn 

 
 

FEBRUARY 22, 2021 - DEADLINE FOR SUBMITTING ITEMS AND COVER SHEETS FOR THIS MEETING IS 02/08/2021 

1.  Called to order 
2.  Invocation/Pledge of Allegiance 
3.  Remarks of visitors 
4.  Staff Report: (a) Board and Commission update; and (b) Reports from staff and City Council 
5.  Election contract for May 1, 2021 election 
6.  Adjourn 
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