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This Budget will raise more
total property taxes than last
year’s budget by $ 66,212
95% Increase, and of that
amount, $30,912 is tax
revenue to be raised from new
property added to the tax roll
this year.
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NAVASOTAS

So much, so close.

September 9, 2013 Send all mail to:

RO.Box 910
Navasota, TX 77868

Mayor and City Council: www.NavasotaTX.gov

[ am pleased to propose for your consideration a budget for the 2013-2014 fiscal year.

We are pleased to inform you that the City is completing another successful year. We are
anticipating adding $1.2 million to the fund balance. We have seen an increase in sales
tax rebates, as well as another good year for utility sales. Fortunately, fund balance
increases the last few years have allowed us to include several capital projects in the
budget without the issuance of debt. The proposed budget is balanced, with the exception
of the capital projects which will be funded from the fund balance. We feel this budget is
a fair estimate of the total revenues and expenditures expected this coming year. The tax
rate for this budget is $0.50 per $100 in value, which is $0.0239 above the effective tax
rate, and $0.0126 above last year’s rate. Average home values in Navasota were slightly
higher, with an average home value of $85,579 compared to $83,960 last year. The taxes
on an average valued home will be $427.90. This rate covers the Certificates of
Obligation payments for the construction of a new Municipal Building, and other
downtown improvements. The Maintenance and Operation portion of the tax rate should
allow the city to maintain the current level of service provided to its’ citizens. The
Consumer Price Index was up 4.49%, and the Municipal Price Index has increased by
1.9% this year.

Recently, the City hired HDR Engineering to perform a utility rate study. Results of the
study indicated a need for an increase of 3% for water rates, 1.5% for wastewater, and a
2% increase for natural gas, which is reflected in the budget. A $1.50 increase to the
street and drainage maintenance fee is also included in the budget.

In an effort to maintain and/or improve all city services, the City will continue to pursue
other funding methods. Grant funding is the preferred method for improving or adding
services, however, there may also be other revenue generators available that we will
explore. A point to remember with grant funding is they are very competitive, and in
most instances matching funds are required. Grant opportunities have declined in recent
years with the growing financial crisis for State and Federal governments,

The following is an outline of major budget items for Fiscal Year 2013-2014. The goal
of the City Council and City Staff is to maintain a high level of service, and to improve
the quality of life for all citizens of Navasota. The budget contains projects that will
improve the quality of life for citizens, as well as create an atmosphere that encourages
tourism, economic development, and a general sense of pride among the citizens.

City Hall is located at 202 East Washington Avenue, Navasota, Texas.
| City Hall: (936) 825-6475 | Economic Development Corporation: (936) 825-2961 | Tourism: (936) 825-7055 | Fire Department: (936) 825-7388 |
| Library: (936) 825-6744 | Parks & Recreation/Navasota Center: (936) 825-2241 | Police Department: (936) 825-6124 | Public Works: (936) 825-6450 |



Water Production
Maintaining a quality water system is imperative. In an effort to continue improvements
$200,000 is budgeted to rehabilitate ground storage tank #2.

Water Distribution

Relocation of water lines along areas of Hwy 6, and improvements of the automated
meter reading system are included in an effort to continue to provide a quality water
distribution system.

The budget for all categories of revenues is $18,248,537 and expenses total $18,248,537,
with $1,520,744 expended from the fund balance for infrastructure improvements, and
equipment purchases. The beginning balance for 2012-2013 was $6,652,150; this year’s
beginning balance is $6,440,000 which is a decrease of $212,150.

The following is a break down of expenditures and revenues by fund:

Beginning Balance $6,440,000
Fund Revenues Expenses

General Fund $ 8,342,920 $ 8,342,920 $-

Hotel Occupancy  $ 332,000 $ 332,000 $ -

Water $ 2,420,162 $ 2,420,162 $-

Gas $ 2,984,308 $ 2,984,308 $-
Wastewater $ 2,189,177 $ 2,189,177 $-

Street $ 991,164 $ 991,164 $-
Cemetery $ 85,000 $ 85,000 $-

Fire Retirement $ 1,800 $ 1,800 $ -

Bond $ 773,506 $ 773,506 $-

Grant $ 128,500 $ 128,500 $ -

Total $18,248,537 $18,248,537 $-
Capital Expenditures from Fund Balance $ (1,520,744)
Ending Balance $4,919,256

The City has reserve funds invested in compliance with the City of Navasota Investment
Policy. The reserve fund consists of restricted and unrestricted funds.

I would like to thank the Management Team consisting of Lance Hall, Susie Homeyer,
Gary Johnson, Cheryl Franklin, Jason Katkoski, Shawn Myatt, Corey Johnson, and Sarah



Street and Drainage Improvements
Street rehabilitation continues to be a top priority in our City. The street and drainage fee

is used solely for street maintenance, and with the increase of $1.50 per month per
customer, a slightly larger budget for street rehab is included.

Wastewater Treatment Collection Improvements

A $445,000 project for the replacement of an undersized sewer main that serves the
Hollister Street Lift Station has been included in the budget. These improvements have
been needed for some time, and with the proposed growth on Hwy 6 the project could not
be delayed any longer.

Airport Improvements

A TXDOT Aviation grant has been awarded to the City for construction of a fuel farm
that will provide facilities to provide avgas and jet fuel, as well as construction of more
apron. Matching funds of $170,000 for this project is included, as well as $50,000 for a
possible Routine Airport Maintenance Program grant.

Police Department
The Police Department will be replacing four (4) vehicles in the upcoming year, as well

as installing new cameral systems in two (2) of the vehicles. The estimated cost for the
vehicles and accessories is $120,000.

Fire Department

The fire department continues to work toward improvements in fire prevention and
protection. The addition of a night shift salary is included in order to improve response
during the evening and night hours. A project to improve the ISO (fire insurance) ratings
for the City is also included. The ISO improvement project is a three (3) year program.,

Emergency Management
City Council has expressed interest over the past two (2) years in the installation of the

WeatherBug system. The old system that was previously located at NISD is broken, and
repairs would be costly. $15,700 is included in the budget for the purchase and
installation of the system, which will also include a camera.

Downtown Improvements

Another phase of the downtown improvements is included in the budget. The north side
of the 100 and 200 blocks of East Washington will see sidewalk improvements,
installation of planter boxes and lighting.




Korpita for the time and effort they spent working with the City Manager to assemble a
budget that will help us continue to improve the service provided to the citizens of
Navasota.

This budget is another step in the successful growth of Navasota, and the effort to ensure
that Navasota is an attractive, vibrant City for residents, businesses and visitors. Thanks
to the leadership and vision of the City Council, the City continues to move forward, by
providing quality friendly service, and an atmosphere that is conducive to growth.

Sincerel }
Brad Stafford

City Manager



ORDINANCE NO. 706-13

AN ORDINANCE ADOPTING THE BUDGET FOR THE FISCAL YEAR BEGINNING
OCTOBER 1, 2013, AND ENDING SEPTEMBER 30, 2014 FOR THE CITY OF
NAVASOTA, TEXAS.

WHEREAS, pursuant to the laws of the State of Texas and Article VIII, Section 2 of the
City Charter of the City of Navasota, the City Manager of Navasota prepared this budget
covering income and expenditures for the fiscal year 2013-2014, and caused Notice of
Hearing on same to be published as required by law; and

WHEREAS, public hearings were held by the City Council of the City of Navasota,
Texas, on said proposed budget on September 9, 2013 and September 23, 2013, at
which time said budget was fully considered, and interested taxpayers were heard by
sald City Council, which sald proposed budget with changes are made a part thereof;

NOW THEREFORE, BE IT ORDAINED by the City Council of the City of Navasota,
Texas as follows:

SECTION 1. That the budget hereto attached, is made a part hereof, and hereby
approved as the official budget covering the City of Navasota's operation during the
fiscal year beginning October 1, 2013 and ending September 30, 2014, and income and
expenditures of the said city and during such time shall be on the basis of said budget,

SECTION 2. That the City Manager and/or Finance Director is authorized to invest
any funds not needed for current use, whether operating funds or bond funds, as
approved by the City of Navasota Investment Policy and in accordance with State Law.

SECTION 3. That the City Manager be and is hereby authorized to make intra and

inter department fund transfers during the fiscal year as becomes necessary in order to
avold over expenditure of a particular budget item.

PASSED AND APPROVED ON FIRST READING THIS THE 9™ DAY OF

SEPTEMBER, 2013. % —~—

¢ BERT MILLER, MAYOR

-

Q&l/ /- iy B PP

SUSIE M. HOMEYER, CITY SECRETARY

PASSED, APPROVED AND ADOPTED ON SECOND AND FINAL READING THIS
THE 23R° DAY OF SEPTEMBER, 2013,

ATTEST:

SUSIE M. HOMEYER, CITY SECRETARY




ORDINANCE NO. 707-13

AN ORDINANCE LEVYING TAXES FOR THE SUPPORT OF THE
CITY OF NAVASOTA, TEXAS ESTABLISHING THE RATE OF TAXATION
AND THE PERCENTAGE OF ACTUAL VALUE OF THE PROPERTY TO BE
USED, FOR AND DURING THE 2013 TAX YEAR, AND PROVIDING FOR

THE PAYMENT OF CERTAIN BONDED INDEBTEDNESS, TOGETHER
WITH REQUIRED INTEREST AND SINKING FUNDS, AND PROVIDING
FOR A LIEN ON REAL AND PERSONAL PROPERTY TO SECURE THE
PAYMENT OF TAXES ASSESSED, REPEALING ALL ORDINANCES,
OR PARTS OF ORDINANCES CONFLICTING HEREWITH.

THEREFORE, BE IT ORDAINED by the City Council of the City of Navasota,
Texas as follows:

SECTION 1. There is hereby levied and shall be collected for all lawful purposes
for the 2013 tax year an Ad Valorem tax rate of ($.5000) on the one hundred dollar
($100.00) cash value thereof in lawful currency of the United States on all property real
or personal, owned in this city on the 1%t day of January 2013 A.D., except so much as
may be exempted by the Constitution and laws of this State and the United States.

Said cash value to be established in the manner prescribed by law.

It is further ordered that levy of the tax shall be collected on the basis of 100
percent (100%) of the actual market value legally established on all property both real
and personal.

The said above tax levy shall be budgeted in the approximate amounts listed below:

GENERAL FUND $0.3645
INTEREST AND SINKING FUND $0.1355
TOTAL TAX RATE PER $100.00 $0.5000

SECTION 2. That all taxes collected by the Grimes County Appraisal District on
behalf of the City and Districts for which it is collecting taxes, shall be payable on
October 1 and if such taxes are not paid in full on or before January 31, of the
succeeding year, the following penalties shall be payable.

During the month of February, seven percent (7%); during the month of March,
nine percent (9%); during the month of April, eleven percent (11%); during the month
of May, thirteen percent (13%); during the month of June, fifteen percent (15%); and
after the first day of July, eighteen percent (18%) and all delinquent taxes shall bear
interest at the rate of one percent (1%) each month thereafter, until paid. Also there
shall be an attorney’s fee of fifteen percent (15%) collected according to Chapter 11
Article 11.02 Property Tax Sec 11.02.01 Charges for collection of delinquent taxes,
Subsection (f) in the Code of Ordinances of the City of Navasota.



SECTION 3. There is hereby fixed on each and every item of taxable property a
lien for the purpose of securing the certain payment of taxes assessed, against any item
of property against which a tax is assessed hereunder until such tax together with aj|
interest, shall be paid.

SECTION 4. “THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE
AND OPERATIONS THAN LAST YEAR'S TAX RATE. THE TAX RATE WILL EFFECTIVELY
BE RAISED BY 2.5 PERCENT AND WILL RAISE TAXES FOR MAINTENANCE AND
OPERATIONS ON A $100,000 HOME BY $20.46.”

SECTION 5. All ordinances or parts of ordinances inconsistent or in conflict with
the provisions of the ordinance shall be and the same are hereby expressly repealed.

PASSED AND APPROVED ON FIRST READING THIS THE 9™ DAY OF

SEPTEMBER, 2013. M

ATTEST:

T,

SUSIE M. HOMEYER, CITY SECRETARY

PASSED, APPROVED AND ADOPTED ON SECOND AND FINAL READING THIS
THE 23RP DAY OF SEPTEMBER, 2013.

\

Bt 2R

" BERT MILLER, MAYOR

ATTEST:

SZ#;/?. /4“7“«%-2

SUSIE M. HOMEYER, CITY SECRETARY
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Revenue and Expense Comparison All Funds 2013-2014
Annual Budget

Estimated Beginning Balance as of 10-01-2013 $ 6,440,000
Fund Revenue Expense Difference
General $8,342,920 General $8,342,920.00 S -
Hotel Occ. Tax $332,000 Hotel Occ. Tax $332,000.00 $ -
Street $991,164 Street $991,164.00 $ -
cemetery $85,000 cemetery $85,000.00 $ -
Water $2,420,162 Water $2,420,162.00 S -
Bond $773,506 Bond $773,506.00 $ -
Gas $2,984,308 Gas $2,984,308.00 S -
Sewer $2,189,177 Sewer $2,189,177.00 S -
Board of Fireman $1,800 Board of Fireman $1,800.00 $ -
Grant $128,500 Grant $128,500.00
Total $18,248,537 $18,248,537.00 $ -
Capital Expenditures coming from Fund bhalance $ (1,520,744)
Estimated Ending Balance as of 09-30-2014 $ 4,919,256
REVENUES
Board of Grant
Fireman 1% ® General

0%

Bond
4%

1%

Street
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Hotel Occ.

Tax
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GENERAL FUND REVENUE AND EXPENDITURES 2013-2014

BUDGET
Account Revenues Account Budget Exp  Budget Exp Budget Difference
2013-2014 2012-2013

Taxes $2,919,957 Non-Departmental $ 601,881 890520 $ (288,639)
Fine & Fee $1,429,000 Sanitation $ 873,759 1017013 $ (143,254)
License & Permit $169,000 Vehicle & Equip. Sve $ 113,080 109909 § 3,171
Enterprise Functic $20,000 Swimming Pool $83,804 91954 § (8,150)
Miscellaneous $3.804.963 Parks $ 526,941 465153 § 61,788
Airport $ 261,600 247650 $ 13,950

Total $ 8,342,920 Police $ 1,910,165 1751993 $ 158,172
Fire § 554,081 458804 $ 95,277

Animal Control $ 69,176 70498 $ (1,322)

Municipal Court $§ 108,778 72974 $ 35,804

Teen Court $ 24979 26342 § (1,363)

Emergency Management $ 18,700 2800 $ 15,900

$ »

Library $ 218817 224572 § (5,755)

Legislative $ 285,800 295650 $ (9,850)

General Administration $ 460,110 454231 $ 5,879

Building Inspection $ 290,818 281137 § 9,681

PW Admin $ 253,203 193081 $ 60,122

Keep Navasota Beautifu $ 11,700 9200 $ 2,500

$ -

City Hall $ 503,200 471000 $ 32,200

Recreation Center $ 234293 122993 § 111,300

community developme $ 150,702 62353 $ 88,349

Tourism $ 272,114 122000 § 150,114

Communication $ 148.187 141622 $ 6,565

Finance $ 367,032 408746 $ (41,714)

$ - Total $ 8342920 $ 7,992,195 S 681,078



GENERAL FUND REVENUE AND EXPENDITURES 2013-2014
BUDGET

GENERAL FUND EXPENSES

Finance

Communication

Tourism

community...

Recreation Center

City Hall

Keep Navasota...

PW Admin

Building Inspection

General Administration

Legislative

Library

Emergency... M Seriesl

Teen Court

Municipal Court

Animal Control

Fire

I ISR LU U

Police

Airport

Parks

e

Swimming Pool

i

Vehicle & Equip. Svcs.

Sanitation

Non-Departmental

<.In-

$1,000,000  $2,000,000  $3,000,000




GENERAL FUND REVENUE AND EXPENDITURES 2013-2014
BUDGET

GENERAL FUND REVENUES

M Taxes

M Fine & Fee

H License & Permit

B Enterprise Function

M Miscellaneous

icense &
Permit,
$169,000,

Enterprise
Function,
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