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ILLUSTRATIVE PLAN: EXISTING CONDITIONS

EXISTING CONDITIONS
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ILLUSTRATIVE PLAN: PHASE 1

PHASE 1 SUMMARY

Existing Buildings  

Mixed-Use Building Type
70’ deep building
2 to 4 story building
(Assumed as 3 story for unit count)

5,000 square feet ground floor retail

10 dwelling units

MIXED-USE BUILDING (NILES MAIN ST) MIXED-USE BUILDING (NILES MAIN ST)

PRECEDENT BUILDING TYPES

veteran’s 
memorial

playground

ba
nk

 p
ar

ki
ng

 lo
t

parking

parking

parking lot

wonderland 
cinema

sa
ve

-a
-lo

t

plaza

PHASE 1 SUMMARY:

5,000 square feet of retail 

10 dwelling units
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ILLUSTRATIVE PLAN: PHASE 2

PHASE 2 SUMMARY

Existing Buildings  

PRECEDENT BUILDING TYPES

PHASE 2 SUMMARY:

11,000 square feet of retail 

22 dwelling units
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MIXED-USE BUILDING (NILES PRECEDENT) MIXED-USE BUILDING

Mixed-Use Building Type
70’ deep building typical, with 30’ 
deep liner building
2 to 4 story building
(Assumed as 3 story for unit count)
**Counts are cumulative

11,000 square feet ground floor retail

22 dwelling units
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ILLUSTRATIVE PLAN: PHASE 3

PHASE 3 SUMMARY

Rowhouse Building Type:  
24’ wide units x 60’ deep
24’ x 22’ two-stall attached garage
2 story building

1,800 to 2,300 square feet per unit

7 dwelling units

Existing Buildings  

PHASE 3 SUMMARY:

11,000 square feet of retail 

29 dwelling unitsROWHOUSE

PRECEDENT BUILDING TYPES
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MIXED-USE BUILDING

Mixed-Use Building Type
70’ deep building typical, with 30’ 
deep liner building
2 to 4 story building
(Assumed as 3 story for unit count)
**Counts are cumulative

11,000 square feet ground floor retail

22 dwelling units
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ILLUSTRATIVE PLAN: PHASE 4

PHASE 4 SUMMARY

Existing Buildings  

PHASE 4 SUMMARY:

20,000 square feet of retail 

47 dwelling units
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PRECEDENT BUILDING TYPES

MIXED-USE BUILDING

Rowhouse Building Type:  
24’ wide units x 60’ deep
24’ x 22’ two-stall attached garage
2 story building

1,800 to 2,300 square feet per unit

7 dwelling units

Mixed-Use Building Type
70’ deep building typical, with 30’ 
deep liner building
2 to 4 story building
(Assumed as 3 story for unit count)
**Counts are cumulative

20,000 square feet ground floor retail

40 dwelling units
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ILLUSTRATIVE PLAN: PHASE 5

PHASE 5 SUMMARY

Existing Buildings  

PHASE 5 SUMMARY:

35,000 square feet of retail 

77 dwelling units
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PRECEDENT BUILDING TYPES

MIXED-USE BUILDING

Rowhouse Building Type:  
24’ wide units x 60’ deep
24’ x 22’ two-stall attached garage
2 story building

1,800 to 2,300 square feet per unit

7 dwelling units

Mixed-Use Building Type
70’ deep building typical, with 30’ 
deep liner building
2 to 4 story building
(Assumed as 3 story for unit count)
**Counts are cumulative

35,000 square feet ground floor retail

70 dwelling units
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ILLUSTRATIVE PLAN: BUILD OUT

BUILD OUT SUMMARY

Existing Buildings  

BUILD OUT SUMMARY:

60,000 square feet of retail 

127 dwelling units

Estimated Site Cost......................$1,400,000.00
Site Cost per Residential Unit...........$11,000.00
Site Cost per Retail Square Feet.........$23.00/sf

Estimated Architecture Cost.....$35,000,000.00
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MIXED-USE BUILDING

Rowhouse Building Type:  
24’ wide units x 60’ deep
24’ x 22’ two-stall attached garage
2 story building

1,800 to 2,300 square feet per unit

7 dwelling units

Mixed-Use Building Type
70’ deep building typical, with 30’ 
deep liner building
2 to 4 story building
(Assumed as 3 story for unit count)
**Counts are cumulative

60,000 square feet ground floor retail

120 dwelling units
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SITE DESIGN
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Roofs of existing Main Street 
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Mixed Use Building Types 
along Front Street

Mixed Use Building Types

Mixed Use Building Types 
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Wonderland Cinema

Parking lot internal to the 
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Street
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fronting on park

Plaza

Existing Buildings at 
Sycamore Street

FRONT ST

ST JOSEPH RIVER

FRONT STREET

M
A

IN
 S

TR
EE

T

ST. JOSEPH RIVER

VIEW A FROM THE SOUTHEAST
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SITE DESIGN WATER STREET RENDERINGS

ENVISIONED PLAZA AT FRONT STREET ON WATER STREET SITE

ENVISIONED FRONT AND SYCAMORE STREET INTERSECTION ON WATER STREET SITE WITH MIXED USE BUILDINGS
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SITE DESIGN WATER STREET FINANCIAL MODEL
ESTIMATE OF SITE RELATED COSTS: BUILD OUT
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SITE DESIGN
ESTIMATE OF ARCHITECTURE COSTS AND SUMMARY: BUILD OUT

WATER STREET FINANCIAL MODEL
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SITE DESIGN
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ILLUSTRATIVE PLAN: BUILD OUT
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RECOMMENDATIONS

1. When/as development occurs, rezoning from Open Space to 
Central Business District will be required to build the proposed 
rowhouses and mixed use buildings. It is not recommended to 
rezone these lands unless a PUD or conditional rezoning is offered 
to ensure that building types and their arrangement correspond 
with the proposed place plan. 

2. Auditorium and Large Place of Public Assembly are special land 
uses in the CBD district. Given the potential evolution of the Won-
derland Cinema and suggested facade enhancements, it would 
be beneficial to move these uses to permitted uses and avoid 
the time and expense of a special land use process. 

3. Consider a Form-Based Code for the Central Business District, or 
extend the City Center zoning west to encompass the proposed 
infill development area. The form-based code would establish 
building types and frontages to regulate building placement and 
composition consistent with the place plan. 

Open Space

INTENT
The intent of the Cen-
tral Business district is 
to retail and business 
uses, as well as high 
density residential for 
an exciting living and 
shopping environ-
ment.

USES 
Banks, multi-family, 
mixed uses, personal 
services, professional 
services, office, retail, 
restaurant, tavern, 
day care, educa-
tional, place of public 
assembly, auditorium, 
hotel

DIMENSIONS
Area: n/a
Density: 50/ac
Width: n/a
Height: 60’
Setbacks:
  f. 0’
  r. 0’
  s. 0’
Max. Coverage: 90%
Min. Floor Area: n/a
Min. Living Space: 450 
for senior living, 600 for 
all other

Central Business District 

INTENT
The intent of the Open 
Space district is to 
provide recreational 
areas and to protect 
and preserve areas of 
scenic, scientific and 
cultural value.

USES
Golf course, open 
space, sports and en-
tertainment facilities, 
mining, cemeteries, 
camps/campground, 
social club, and wire-
less telecommunica-
tions tower

DIMENSIONS
Area: n/a
Density: n/a
Width: n/a
Height: 35’
Setbacks:
  f. 50’
  r. 30’
  s. 25’
Max. Coverage: 20%
Min. Floor Area: n/a
Min. Living Space: n/a
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City of Niles, Michigan - Official Zoning Map

±

Note: All parcels within the City of Niles and located east of this map are zoned IND

This is to certify that this is the Official Zoning Map
referred to in Article 4, Section 401 of Zoning Ordinance
of the City of Niles, Berrien County, Michigan
Adopted: January 22, 2007

______________________________
Ruth Harte, City Clerk

______________________________
Michael McCauslin, Mayor

Jerry Tyler Memorial Airport

Niles High School

Silverbrook Cemetery

S
a

in
tJ

os
ep

h
R

iv
er

Plym Park & Golf Course

NORTH

0             75’          150’

SCALE: 1” = 150’

WATER STREET ZONING ANALYSIS




