CITY OF NORWAY JANUARY 22, 2025

NORWAY, Ml 49870 REGULAR MEETING

REGULAR The City Council of the City of Norway met in Regular Session, Wednesday,

MEETING January 22, 2025.

PLEDGE OF The Council and the audience recited the Pledge of Allegiance to the Flag of the

ALLEGIANCE United States of America.

ROLL CALL Members present were Brew, Kraemer, Meneghini, Muraro and Steigerwald

ALSO Dan Stoltman, City Manager; Grant Carlson, City Attorney; Trisha Plante, City Clerk;

PRESENT Kevin Jokela, City Treasurer; Jim Paul, Iron Mountain Daily News; and one (1) citizen
present.

APPROVE 25-007 A motion was made by Council Member Muraro, supported by Council Member

AGENDA Meneghini and unanimously approved Council Meeting Agenda of January 22, 2025.
APPROVE 25-008 A motion was made by Council Member Muraro, supported by Council Member
REGULAR Steigerwald and unanimously approved Regular Meeting Minutes of January 8,
MEETING 2025.

MINUTES

APPROVE 25-009 A motion was made by Council Member Meneghini, supported by Council Member
MANIFEST Muraro and unanimously approved manifest 2025-02 in the amount of $459,607.14.
MANAGER None.

REVIEW OF

PREVIOUS

MANIFEST

QUESTIONS

PUBLIC None.

COMMENT

ANY ITEM

OF INTEREST

PUBLIC None.

COMMENT

AGENDA ITEM

ACTIONABLE ITEM

APPROVE 25-010 A motion was made by Council Member Steigerwald, supported by Council Member
WATER DEPT. Kraemer and unanimously approved purchase of the PL-VF10R Utility Locator from
LOCATOR Core and Main for a purchase price not to exceed $4,550.00.

PURCHASE
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DISCUSSION ITEM

2025 ROAD The City Manager began discussion with potential road projects for 2025,

PROJECTS incorporating the upcoming 2025/2026 fiscal year budget. Staff met with Coleman
Engineering and reviewed 16 sections of roadway and grouped them together to
develop a three-year path to completion. The City Manager provided recommendations
for 2025, including the reconstruction (crush and shape) of five (5) roads totaling an
estimated $258,060.99. The council discussed recommended road segments, including
cost estimates and other roads in need of improvements. It was agreed to bring back
for further discussion and approval.

BUDGET The City Manager initiated conversation concerning the 25/26 budget preparation and
WORKSHOP desire to start scheduling workshops. The goal is to have one (1) workshop per week if
SCHEDULE possible, starting the first week in March to the last week in April. This will provide

up to nine (9) workshops to get the budget ready for public hearing. The council
discussed and agreed to bring back for continued discussion and approval.

COUNCIL Muraro — Thinking of those effected by the California fires.

COMMENTS
Meneghini — Expressed awareness and gratification with the minor changes to the
meeting agenda, aiding in streamlining actionable and discussion items.

STAFF City Manager and City Attorney addressed Council comments.
COMMENT

ADJOURN 25-011 A motion was made by Council Member Muraro, supported by Council Member
Meneghini and unanimously approved to adjourn the regular meeting.

Candy Brew, Mayor Trisha Plante, City Clerk
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