
  
   

                                   Agenda 

 
D O W N T O W N   M A N A G E M E N T   B O A R D 

 
March 21, 2023 

 
1. Call to Order – 6:00 P.M. – City Hall Council Chambers 
 
2. Consent Agenda: 
 
   (a) Approval of the regular meeting minutes of February 21, 2023 
   (b) Payment of February bills 
   (c) Acceptance of February expense and income reports 
 
3. Public Comments 
 
4.  New Business:   

 
(a) Discuss and possible recommendation of a Redevelopment Liquor License for 

Malted Vinyl, 316 East Mitchell Street 
 
(b) Consider approving 2023 Façade Improvement Grants requested by the Design 

Committee 
 
(c) Consider approval of parking lot sign refurbishment requested by staff  
 
(d) Consider approval of a pop up event RFP 
 
(e) Reports by Downtown Management Board Committees 
 
(f) Reports by City staff 
 

5. Adjournment 
 
 
 
 

 

Alternatively, join the meeting via the Zoom platform 
 

https://us02web.zoom.us/j/88043228853 
 

Meeting ID:   880 4322 8853 
 

Dial by Phone: +1 646 558 8656 US (New York) 
 

Persons with disabilities who require assistance in order to participate in the electronic public meeting 
should contact the City Clerk at the earliest opportunity by emailing sbek@petoskey.us or by calling 
231-347-2500 to request assistance. 
 
Persons interested in addressing the Downtown Management Board during the meeting under public 
comment period can press the “raise hand” button or send a chat message in Zoom or by phone press 
*9. 
 
Public meetings are being monitored and violations of statutes will be prosecuted. 

https://us02web.zoom.us/j/88043228853
mailto:sbek@petoskey.us


P:\City Manager's Office\DMB & DDA\DMB\2023\03.21.23\consent memo.doc 

  
   

                  Agenda Memo 

 
BOARD: Downtown Management Board 
 
MEETING DATE: March 21, 2023 PREPARED:  March 11, 2023 
 
AGENDA SUBJECT: Consent Agenda  
 
RECOMMENDATION: That the Downtown Management Board approve items and 

administrative transactions that have been included on the 
Consent Agenda 

                                                                                                                                                 
 
The Downtown Management Board will be asked to approve the consent agenda that 
includes: (1) Enclosed minutes of the Downtown Management Board regular meeting 
minutes of February 21, 2023; (2) Acknowledgement of bills since February 21, 2023; and 
(3) Acceptance of the February expense and income reports as prepared by the 
Downtown Director. 
 
 
  
sb 
Enclosures 



 
  
   

             Minutes 

DOWNTOWN MANAGEMENT BOARD 
 

February 21, 2023 
 

A regular meeting of the City of Petoskey Downtown Management Board was held in the City Hall 
Council Chambers on Tuesday, February 21, 2023. The meeting was called to order at 6:00 P.M., 
and the following were  
 
     Present:  Ben Slocum, Chairperson  
      Gary Albert 
      Robin Bennett, Vice Chairperson 
      Joe Keedy 
      Drew Smith 
             

         Absent: Megan DeWindt, Jennifer Shorter, Marnie Duse and 
John Murphy, Mayor 

       
Also in attendance were Downtown Director Becky Goodman and City Manager Shane Horn. 
 
Approve Consent Agenda Items 
Downtown Management Board members discussed the first item of routine business, the January 
17, 2023 regular meeting minutes; acknowledgement of bills since January 17, 2023 that totaled 
$48,251.38; and January expense and income reports as prepared by the Downtown Director. 
Bennett moved and seconded by Keedy to approve the consent agenda.  All in favor.  
 
Hear Public Comments 
Chairperson Slocum asked for public comments and there were no comments. 
 
Discuss Letter of Support for Upcoming City Projects 
The Downtown Director reviewed that the City Planner attended the Parking Committee last week 
and informally discussed upcoming projects including 1420 Standish Avenue project, former 
Michigan Maple Block Property, and a plan to condense City zoning; that the proposal for 1420 
Standish Avenue is to construct 216 residential apartment units across six buildings on the 11-acre 
site which would be a significant increase in much needed housing in the City; that proposed 
zoning changes are designed to promote neighborhood community and also locations for 
businesses and housing that provide a wide variety of both housing and commercial options at an 
array of different price points; and that the City Planner requested that the DMB support the 
projects by approving formal letters of support written and sent by staff.  
 
Board members inquired if there were any negative impacts; heard concerns on population 
decreasing due to sprawl in to townships; heard concerns that there would be a lot more density;  
discussed market rate vs. affordable since market rates tend to skew high and would these 
developments provide for a downtown worker; heard concerns on “not in my back yard” and 
certain types of developments including, but not limited to ADU’s, multifamily homes, etc.; and 
discussed if it was appropriate as a board to support this request. 
 
Chair Slocum did a straw poll and Board members were generally in support of condensed zoning 
and 1420 Standish Avenue development project, formerly the Michigan Maple Block property, and 
provided direction to the Downtown Director to proceed with letters of support.  
 
 
 
 



 
Reports by Downtown Committees 
The Downtown Director reviewed that the Marketing and Parking notes were in the packet. 
 
Marketing Committee – The annual meeting is scheduled for 5:30pm, March 2, and the theme is 
“Downtown by the Number” which will give attendees a better scope of what downtown does and 
aligns with the downtown strategic plan. The Board commended Jennifer Shorter and the rest of 
the Committee on the calendar project and gave kudos for all of their efforts. 
 
Parking Committee – City Council approved dining deck resolution at last night’s meeting and 
Beckett and Raeder is working on design specifications and standards that all applicants will have 
to use in the future if ordinance is approved. Board members inquired on increased costs for 
businesses and if decks will need to be covered. 
 
The City Manager responded that it is in the preliminary stages and will report back once more 
information is provided to staff from Beckett and Raeder. 
 
The Downtown Director further reported that signs have been ordered for trash enclosure issue 
and that Lindsey Walker cleaned up the cardboard as a volunteer and thanked her for her efforts; 
that she is investigating use of a camera; MEDC announced grant opportunities and staff sent out 
Match on Main Grants and received two applicants which will be moved forward to the State; 
reviewed statistics of Winter Weekend event; and that she is in final negotiations with a new 
employee for Marking and Events Director   
 
Reports by City Staff 
The City Manager reviewed the proposed 1420 Standish Avenue, former Michigan Maple Block 
project, including 216 residential workforce housing units; that  Lofts at Lumber Square 
development and reimbursement agreement was approved last night; that an OPRA for 424 
Emmet Street was approved last night and is excited to think about additional development in the 
community; announced yesterday former Lt. Adrian Karr was promoted to Public Safety Director 
and that there were two highly qualified internal candidates which speaks volumes to former 
Director Breed and the culture he created within the department; and that Mitchell Street entrance 
project will begin over spring break.  
 
 
 
There being no further business to come before the Downtown Management Board, this February 
21, 2023, meeting adjourned at 6:40 P.M. 
 
 
 

 



Downtown Management Board
Monthly Bills - February 2023

March 12, 2023

PROGRAMS AND SERVICES
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
DT Marketing Mailchimp/contract DT Assessment 115.00$           
DT Marketing Squarespace/contract DT Assessment 29.00$              
DT Marketing Meta/contract DT Assessment 67.27$              
DT Marketing Lamar/January Billboard DT Assessment 935.00$           
DT Marketing Lamar/January Billboard art DT Assessment 175.00$           
DT Marketing Writing Dailey/blog DT Assessment 125.00$           
DT Marketing Keep it Real Social/billboard design DT Assessment 250.00$           
DT Marketing Parking Permit/Toast to DT Door Prize DT Assessment 120.00$           
DT Marketing Northern Copy Express/DT Dollar printing DT Assessment 243.54$           
DT Marketing Stafford's Perry Hotel/Toast to DT meeting DT Assessment 2,155.74$        
Winter Wonderland Meyer ACE/shims for sculpture stands DT Assessment 10.76$              
Winter Wonderland N Country Pub/ad DT Assessment 250.00$           
Winter Wonderland Goodman/reimburse for plastic framses DT Assessment 423.39$           
Winter Wonderland SkyNova/balance for carvers DT Assessment 17,000.00$      
Winter Wonderland Keep it Real Social/posters DT Assessment 250.00$           
Winter Wonderland Lite 96/Ad campaign DT Assessment 700.00$           
Winter Wonderland Meyer ACE/anti slip tape for sculpture stands DT Assessment 168.02$           
Winter Wonderland Holiday Inn Express/Ice carver lodging DT Assessment 1,723.05$        

Total Programs & Services 24,740.77$     

PARKING FUND
Conf. & Membrshps Goodman/reimburse hotel MDA workshop Parking Fund 419.34$           
Conf. & Membrshps Goodman/reimburse meals MDA workshop Parking Fund 109.18$           
Conf. & Membrshps MDA/workshop registration Parking Fund 210.00$           
Conf. & Membrshps Goodman/reimburse MDA mileage Parking Fund 327.50$           
Contracted Services Traffic & Safety/M2M Verizon Parking Fund 81.00$              
Contracted Services T2/Digital Iris Services Parking Fund 165.00$           
Contracted Services LexisNexis/contract Parking Fund 150.00$           
Contracted Services Up North Services/Sidewalk snow removal Parking Fund 3,596.00$        
Contracted Services Up North Services/Sidewalk snow removal Parking Fund 4,464.00$        
Contracted Services Up North Services/Sidewalk snow removal Parking Fund 5,498.90$        
Contracted Services Duncan/smartmeter fees Parking Fund 2,200.50$        
Contracted Services Van's/contract Parking Fund 98.08$              
Contracted Services Emmet County/recycling annual fee Parking Fund 75.00$              
Contracted Services USIO/credit card fees Parking Fund NA
DT Office Zoom/monthly fee Parking Fund 15.39$              
DT Office Spectrum/phones, internet Parking Fund 138.22$           
DT Office DTE/utilities Parking Fund 188.01$           
DT Office Wm Thompson/rent Parking Fund 850.00$           
DT Office ThruGlass/window cleaning Parking Fund 40.00$              
DT Office McCardel/water Parking Fund 10.00$              
DT Office City of Petoskey/utilities Parking Fund NA
DT Office Keep it Real Social/services Parking Fund 2,100.00$        
DT Office Meyer ACE/supplies Parking Fund 17.09$              
DT Office Wages Parking Fund 20,000.00$      est
DT Office Trophy Case/DMB name tags Parking Fund 81.00$              
DT Office Ballards/service call Parking Fund 266.68$           
DT Office Julienne Tomatoes/staff appreciation lunch Parking Fund 83.64$              
Equipment Repair Duncan/smart meter parts Parking Fund 3,004.20$        
Materials & Supplies Meyer ACE/ice melt Parking Fund 4,405.10$        
Materials & Supplies Decka Digital/Window envelopes Parking Fund 120.84$           
Materials & Supplies Meyer ACE/key chain retriever and safety chain Parking Fund 37.40$              
Materials & Supplies Meyer ACE/blow off duster Parking Fund 30.08$              
Materials & Supplies Meyer ACE/canned air Parking Fund 32.38$              
Materials & Supplies Meyer ACE/de-icer Parking Fund 11.21$              
Trolley Northland Self-Storage/storage fee Parking Fund 131.00$           
Utilities City of Petoskey/ Livery Lot Parking Fund 60.76$              
Utilities AT&T/cell phones Parking Fund 377.82$           

TOTAL 49,395.32$     

TOTAL BILLS 74,136.09$     



PROGRAMS SERVICES
MONTHLY REPORT

February 2023

March 12, 2023

CURRENT BUDGET
REVENUES BUDGET MONTH YTD LAST YTD BALANCE

SPECIAL ASSESSMENTS 113,070.00    0.00 113,070.00 103,632.00 -                   
PENALTIES & INTEREST 4,000.00         0.00 0.00 0.00 4,000.00         
TRANSFER FROM FUND BALANCE 20,000.00      0.00 20,000.00 - -                   
INTEREST INCOME 2,000.00         0.00 0.00 0.00 2,000.00         
FRIDAY NIGHT AT THE MOVIES 1,600.00         0.00 0.00 0.00 1,600.00         
WINTER WONDERLAND WEEKEND 5,500.00         2,000.00 3,000.00 4,800.00 2,500.00         

PAVB sponsor $2,000

TROLLEY 3,000.00         0.00 0.00 0.00 3,000.00         
MARKETING & PROMOTIONS -                   
    Annual Toast to DT Meeting 1,000.00         0.00 1,000.00         
    Shop Map Ads 12,000.00      0.00 1,500.00 8,100.00 10,500.00      
    Holiday Catalog 7,500.00         0.00 0.00 0.00 7,500.00         
    May Getaway 2,000.00         0.00 0.00 2,000.00         
NEW POP UP EVENT 5,000.00         0.00 0.00 5,000.00         
SUMMER SEND OFF POP UP EVENT 5,000.00         0.00 0.00 0.00 5,000.00         

181,670.00    2,000.00 137,570.00 116,532.00 44,100.00      

EXPENSES
 Events

HOLIDAY OPEN HOUSE 2,000.00         0.00 857.10 488.38 1,142.90         
LADIES OPENING NIGHT 3,000.00         0.00 2,500.00 0.00 500.00            
NEW POP UP EVENT 10,000.00      0.00 0.00 0.00 10,000.00      
SIDEWALK SALES 5,000.00         0.00 0.00 0.00 5,000.00         
MOVIES IN THE PARK AT DARK 1,600.00         0.00 0.00 0.00 1,600.00         
SUMMER SEND OFF 10,000.00      0.00 0.00 0.00 10,000.00      
DOWNTOWN TRICK OR TREAT 1,000.00         0.00 0.00 0.00 1,000.00         
WINTER WONDERLAND WEEKEND 25,000.00      20,525.20 26,525.20 17,461.10 (1,525.20)       

Meyer ACE/shims for sculpture stands $10.76

N Country Pub/ad $250

Goodman/reimburse for plastic frames $423.39

SkyNova/ice sculpture balance $17,000

Keep it Real Social/posters $250

Lite 96/radio campaign $700

er ACE/antislip tape for sculpture stands $168.02

Holiday Inn Express/ice carver lodging $1,723.05

Collaborating Events
CONCERTS IN THE PARK 2,500.00         0.00 2,500.00 0.00 -                   
FOURTH OF JULY 1,000.00         0.00 0.00 0.00 1,000.00         
FARMERS MARKET 1,000.00         0.00 0.00 1,000.00 1,000.00         
HOLIDAY PARADE 3,000.00         0.00 0.00 3,052.42 3,000.00         
GALLERY WALK 1,000.00         0.00 0.00 0.00 1,000.00         
JACK-O-LANTERN WALK 1,000.00         0.00 0.00 0.00 1,000.00         
DOWNTOWN SOUND 2,500.00         0.00 2,500.00 - -                   
BLISS CONCERTS 10,000.00      0.00 0.00 0.00 10,000.00      
RESTAURANT WEEK PLEDGE 500.00            0.00 0.00 0.00 500.00            

Marketing and Promotions
IMAGE CAMPAIGN 28,000.00      1,939.83 3,411.08 10,644.35 24,588.92      

Mailchimp/contract $115

Squarespace/contract $29

Meta/contract $67.27

Writing Dailey/blog $125

Lamar/January billboard $935

lamar/January billboard art $175

Keep it Real Social/Billboard Design $250

ord's Perry Hotel/Toast to DT  meeting $2,155.74

COP Parking/parkig permit for Toast to DT $120

N Copy Express/DT Dollar printing $243.54

SHOP MAP 7,500.00         0.00 0.00 0.00 7,500.00         
ANNUAL TOAST TO DT MEETING 3,000.00         2,275.74 0.00 0.00 3,000.00         

ord's Perry Hotel/Toast to DT  meeting $2,155.74

COP Parking/parkig permit for Toast to DT $120

HOLIDAY CATALOG 12,000.00      0.00 0.00 0.00 12,000.00      
STAYCATION 5,000.00         0.00 0.00 0.00 5,000.00         
MAY GETAWAY 3,000.00         0.00 0.00 0.00 3,000.00         

Economic Enhancement
BUSINESS RECRUITMENT 2,500.00         0.00 0.00 33.92 2,500.00         
BUSINESS RETENTION 1,000.00         0.00 0.00 0.00 1,000.00         

Beautification
HOLIDAY DECORATIONS 12,000.00      0.00 0.00 0.00 12,000.00      
FALL DECORATIONS 2,500.00         0.00 0.00 0.00 2,500.00         
FLOWERS 10,000.00      0.00 0.00 0.00 10,000.00      
PETOSKEY PUBLIC ART PROJECT 10,000.00      

Administrative
INSURANCE AND BONDS 200.00            0.00 0.00 0.00 200.00            
OTHER 100.00            0.00 0.00 0.00 100.00            

TOTAL 176,900.00    24,740.77 0.00 32,680.17 176,900.00    
Excess of Revenues Over Expenses 4,770.00         -22,740.77 137,570.00 83,851.83 (132,800.00)   



PROGRAMS SERVICES
MONTHLY REPORT

February 2023

March 12, 2023

Excess of Revenues Over Expenses 4,770.00         -22,740.77 137,570.00 83,851.83 (132,800.00)   



Downtown Parking Fund
February 2023

March 16, 2023

Current Last Budget
Budget Month YTD YTD Balance

REVENUES
Meters 521,000.00           25,838.08             54,907.88             44,010.80 466,092.12           
fines 200,000.00           19,971.04             38,333.06             31,821.01 161,666.94           
Permits 140,000.00           5,820.00               21,630.00             31,530.00 118,370.00           
Bags 15,000.00             -                         397.29                   250.00 14,602.71             
Tokens 1,500.00               65.00                     255.00                   165.00 1,245.00               
Interest 2,000.00               1911.03 1911.03 0.00 88.97                     
Meter Sponsorships 5,000.00               400.00 1,200.00 400.00 3,800.00               
ParkMobile 210,000.00           9,878.41               19,669.46             23,812.07 190,330.54           

Total Parking Revenue 63,883.56             138,303.72 131,988.88 956,196.28           
credit card sales 5,106.00               10,393.00             6,806.50

ev charging station -                         -                         83.40
Total  Revenue 1,094,500.00        63,883.56 138,303.72 131,988.88           956,196.28           

Last Budget
Budget Month YTD YTD Balance

EXPENSES
ADMINISTRATIVE FEES 23,500.00             0.00 0.00 0.00 23,500.00
BANK CHARGES 20,000.00             NA 0.00 0.00 20,000.00
CAPITAL OUTLAY 216,500.00           0.00 0.00 804.74 216,500.00
CONFERENCES & MEMBERSHIPS 10,000.00             1066.02 1,066.02 0.00 8933.98

Goodman/reimburse hotel MDA workshop $419.34

Goodman/reimburse meals MDA workshop $109.18

MDA/workshop registration $210

Goodman/reimburse MDA mileage $327.50

CONTRACTED SERVICES 115,000.00           16,328.48 26,764.43 12,303.84 88,235.57             
T2/Digital Iris $165

Traffic & Safety/M2M Station $81 -                         
Duncan/January 2022 smart meter fees $2,200.50

LexisNexis/contract $150

Van's/contract $98.08

Up North Services/sidewalk snow removal $3,596

Up North Services/sidewalk snow removal $4,464

Up North Services/sidewalk snow removal $5,498.90

Emmet County/recycling annual fee $75

USIO/credit card fees $NA

DOWNTOWN OFFICE 429,000.00           24,103.45 47,883.34 46,462.65 381,116.66           
Zoom/monthly fee $15.39

Spectrum/phones, internet $138.22

City of Petoskey/utilities NA

DTE/utilities $188.01

McCardel/water $10

Thru Glass/window cleaning $40

WmThompson/rent $850

Integrity/suppliea $163.52

MML/job posting $150

Keep it Real Social/Services $2,100

Meyer ACE/supplies $17.09

Ballards/service call $266.58

Julienne Tomaoes/staff appreciation lunch $83.64

Trophy Case/board name tags $81

Wages $20,000 est

EQUIPMENT REPAIR 3,000.00 3,004.20 3,004.20 0
Duncan/Smart meter parts$3,004.20

FAÇADE GRANT 50,000.00             0.00 0.00 0.00 50,000.00             
MATERIALS AND SUPPLIES 8,000.00               4,637.01 4,680.60 346.00 3,319.40               

Meyer ACE/ice melt $4,405.10

Decka Digital/window envelopes $120.84

Meyer ACE/key chain retriever, safety chain $37.40

Meyer ACE/blow off duster $30.08

Meyer ACE/canned air $32.38

Meyer ACE/de-icer $11,21

PROFESSIONAL SERVICES 1,000.00               0.00 0.00 0.00 1,000.00               
SIGNS 500.00                   0.00 50.00 0.00 450.00                   
TROLLEY 15,000.00             131.00 131.00 0.00 14,869.00             



Downtown Parking Fund
February 2023

March 16, 2023

UNIFORMS 2,000.00               0.00 0.00 0.00 2,000.00               
UTILITIES 6,500.00               438.58 977.16 755.64 5,522.84               

City of Petoskey/Livery Lot $60.76

AT&T/cell phones $377.82

OTHER -                         0.00 0.00 0.00 -                         

TOTAL EXPENSES 903,000.00           49,395.32 84,556.75 66,482.14 818,443.25           

NET 191,500.00           14,488.24             53,746.97             65,506.74 137,753.03           
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MEMORANDUM 
 
TO:  Downtown Management Board    
 
FROM: Becky Goodman, Downtown Director 
 
DATE:  March 16, 2023 
 
RE: Request for Recommendation of Redevelopment Liquor License to City Council 

for 316 East Mitchell Street 
 
  
The City has recently received an application from Jesse Leverett and Melissa Hundey-Leverett, 
prospective owners of a new business planning to open at 316 East Mitchell Street.   A copy of 
their application and other pertinent information provided by them is attached.  Staff has 
reviewed a copy of their signed lease agreement.  They will also be attending the March DMB 
meeting to answer any further questions Board members may have.   
 
The Leverett’s are seeking review of their application and recommendation to City Council from 
the DMB.  Upon approval from City Council, they will work with State officials to receive the final 
approvals and the license. 
 
This will be the eighth license issued in Downtown per the State of Michigan Redevelopment 
Liquor License program.  The City of Petoskey currently has a self-imposed limit of ten licenses 
to be issued.  Past licenses have gone to Thai Orchid, Twisted Olive (now Beacon Bistro), 
Crooked Tree Arts Center, Ernesto’s Cigar Bar, Sam’s Graces, Tap Thirty, and Boutique 
Boisson.    
 
Please call me if you have questions or concerns.  
 
 
 
Attachment 
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MEMORANDUM 
 
TO:  Downtown Management Board    
 
FROM: Becky Goodman, Downtown Director 
 
DATE:  March 14, 2023 
 
RE: 2023 Façade Grant Approval Request 
 
 
The Design Committee has met and reviewed eleven façade improvement grant 
applications.  There was a wider variety of applications this year than expected; several 
of them maintenance oriented, but several of them for more substantial projects.  The 
committee evaluated the applications considering the following points:  

• if the building is historically important 
• if the improvement was on the front façade 
• if the building was a retail location 
• if the improvement was not a maintenance project; and 
• the overall importance or value to the overall look of Downtown  

 
The committee is now recommending that the following grants be approved for 2023. 
 
1. Meyer Ace Hardware  421 East Mitchell Street           $16,500  
The proposed work to be done to the hardware store is removing the boarded window on 
the Pennsylvania Park side of the building and re-installing a storefront window that will 
match the windows on the front of the building.  This project was given high priority and a 
full 50% match based on the fact that it is the exact type of project the committee is 
charged with funding.  The building is historic, it is a long-standing retail location, this is 
not a maintenance project, the façade is adjacent to the front façade and the retail 
presence it will bring to people in Pennsylvania Park or walking up Mitchell Street will 
benefit every other business on the street.  In essence, it will be a cue to the customer 
that there is more shopping and dining on Upper Mitchell.  Total investment dollars will be 
just over $33,000. 
                                                                                                                                                                                                            
2. The Carnegie Building  451 East Mitchell Street      $6,200 
The proposed work proposed for this historic building is a three-year project.  The Design 
Committee is recommending that the grant this year be used for cleaning and repointing 
the brick and masonry; removing and replacing the sealant at the windows and doors; 
stair, ramp, and brick repairs; and lighting fixture replacements.  The grant is being 
recommended because of the high visibility of the building on Mitchell Street, the 
extremely high value of a Carnegie building located in the Downtown, and the extremely 
high cost of the total number of dollars needed to bring the building back into good repair.  
Total investment dollars being spent on this project in 2023 are estimated to be over 
$65,000.  Total investment dollars planned to be spent over a three-year span are over 
$220,000. 
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3. Cutler’s   Corner Howard & Lake    $6,000   
Paint on the first floor of this iconic building located on the iconic corner of Howard and 
Lake is currently in bad repair.  The scope of work planned is to scrape, caulk, and 
repaint the first-floor exterior which fronts both Howard and Lake Streets with the same 
colors presently found, although the yellow will be tinted to more closely match the new 
awnings.  The grant is being recommended because of the integrity and importance of 
the historic structure of the building and its prominent placement in the heart of 
Downtown.  Total investment of dollars being spent on this project is over $24,000. 
               
4. Stafford’s Perry Hotel Corner Bay and Lewis Streets   $6,000 
Stafford’s is planning to repair and replace the Noggin Patio that is on the Bay Street 
façade of the building.  Due to age and the elements, the original bricks and concrete 
blocks have failed and the rail was partially blown away in a storm this past winter.  This 
grant will be contingent on a meeting with the Design Committee chair to determine the 
materials used for the concrete patio and the rail.  The grant is being recommended 
because of the Perry’s landmark status, the desirability for outdoor dining, and the value 
to Downtown of having a hotel that brings people to Downtown throughout the year to 
shop and dine. Total investment dollars are anticipated to be approximately $16,000. 
 
5. Mike Lambert   Petoskey Street Building   $5,000 
The brick at the top of this building is in serious need of repair as it is crumbling and even 
falling off of the building.  There is also a door on the second floor that opens to a deep 
drop off and needs to have a balcony and rail replacement.  The Design Committee is 
proposing to assist in funding the restoration of the bricks at the roofline of the building.  
The grant is being recommended because of the historic value of the building, the high 
visibility of the façade from the highway, the retail spaces provided there, and also the 
upper story, affordable, workforce housing provided.  Total investment dollars in the brick 
repair project are expected to exceed $23,000. 
 
6.  Beards    215 East Lake Street     $4,000 
The scope of work being proposed for Beards includes engineering and design fees, sail 
style shades over the outside area, painting the brick building, and installing operative 
windows on the Lake Street façade.  With further design details not available at this time, 
at this phase of the project, the committee is recommending funding the sail shades only, 
but would entertain a petition to fund design costs instead.  The committee is hesitant to 
fund painting of bricks when the bricks are in good condition, as painting needs to be 
routinely maintained.  The grant for the sail style awnings is being recommended due to 
the support for outdoor dining and the attraction that sails will make to this main entrance 
to Downtown.  The estimated cost of the sail shades is $8,000 and the estimated total 
dollars to be spent on the exterior façade project is approximately $100,000.  
 
7.  Great Lakes Orthodontics  414 Petoskey Street   $3,000 
The scope of work proposed for this mid-century modern historic building involves the 
front façade and the alley side façade.  The Design Committee is recommending the front 
façade work only and is proposing a match for a new front door.  This grant will be 
contingent on a meeting with the Chair of the committee to determine that the style of the 
door is compatible with the mid-century modern design.  The grant is being 
recommended because of the unique architecture of the building and its local clientele.  
Total dollars expected to be expended if the entire project is completed would approach 
$100,000. 
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8.  Dave Russell  403, 405, & 407 East Lake Street     $1,500  
The work being proposed to these buildings is primarily paint, caulk, and some brick 
repair.  The grant is being recommended because of the historic character of the 
buildings and their high visibility to all in Downtown.  Total number of dollars proposed to 
spent on the project is $5,600.   
 
9.  Tillie’s Tafel   437 East Mitchell Street    $1,500 
New signage and awning lettering are proposed for the front façade of this business, 
neither of which are fundable according to façade grant guidelines.  Improvements 
including a sliding screen door and step and railing repairs that would total $3,415 are 
proposed for the side façade of the building.  This grant is being recommended because 
of the enhancements to outdoor dining activities.  Total dollars expected to be spent on 
the project, including the non-fundable signage portions, are expected to exceed $5,000. 
 
10.  The Circus Shop   323 East Mitchell        $300 
This iconic building has suffered wind damage to the roof and is in need of repair.  A very 
low estimate of $630 has been received and submitted.  The recommendation of the 
Design Committee is to fund the project at $300.  The grant is based on the historic 
building, the historic business that has been housed there, and the strong desire to assist 
the overall repair of the street and the marketability of the now empty building.   
 
An eleventh grant was received for repairs to the flooring of a porch in a residential 
turned commercial building.  It was determined by the committee that the porch floor was 
not a façade, and, although the building is historic, that a restoration (especially as 
proposed with non-historic materials) in a non-retail location did little to benefit the greater 
good of the entire commercial district.   This application is not being recommended for 
funding.   
 
The request from staff and the Design Committee is for the DMB to review and approve 
these 2023 façade grants that total $50,000, the amount allocated in the 2023 Parking 
Fund budget.  Please contact me if you have questions or concerns. 
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MEMORANDUM 
 
TO:  Downtown Management Board    
 
FROM: Becky Goodman, Downtown Director 
 
DATE:  March 13, 2023 
 
RE: Request for Approval of Parking Lot Sign Refurbishment Funding 
 
 
The 2022 DMB Parking Fund Budget included funds to refurbish the signs in the Downtown 
parking lots, with a placeholder amount of $25,000.  Unfortunately, due to supply chain and 
workforce issues, the work was not able to be completed last year and the money was not 
spent.  The signs (pictured below) have not had maintenance work performed on them since 
they were installed in 2000 and they are showing their age.   
 
The history of the parking lot identification signs is that they were part of a comprehensive 
wayfinding program that was done for the entire Downtown.  The Design Committee, the DMB, 
City staff, the Chamber, and City Council all collaborated on the project which incorporated the 
brand that is still being used today.  The designer of the wayfinding system was Corbin 
Engineering, at the time one of the most premier sign companies in the United States, and the 
fabricator of the actual signs was Valley City Sign Company from Grand Rapids.  Occasional 
repairs have been made to the signs by Valley City Sign Company when they were damaged by 
vehicles or plow trucks in the early years.  These repairs necessitated pick up and delivery by 
Valley City and the charges for this added up noticeably.  Several years ago, staff started 
contracting with a local company, Sign and Design (now Pro-Image Design), for repair work and 
has received responsible and impeccable service at a much-reduced rate.   
 
Staff has now received an estimate from Pro-Image Design for the refurbishment of the signs, 
with the work to be completed prior to the summer season, in the amount of $46,213.76.  Some 
$28,000 of this price is for the copper etched plaques.  This cost could be reduced by replacing 
the plaques with nickel.  The Parking and Design Committees have discussed this with neither 
recommending to change the materials.  The Design Committee specifically cited the immense 
collaborative effort that went into the original design, the continuity of the brand, the fact that the 
plaques have held up as well as they have for well over twenty years, and the established 
reputation that Downtown Petoskey has for premier attention to detail in their decision to not 
recommend changing materials. 
 
Because the sign refurbishment was included in the 2022 budget, no new action needs to be 
taken to move ahead on the project.  Staff is bringing this forward and looking for support 
because of the increase in the cost of the project.  The increase can be handled by a simple 
budget adjustment at the end of the year.  It is the request of staff that the Board authorize staff 
to move ahead with this project with the current estimate of $46,213.76.   
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MEMORANDUM 
 
TO:  Downtown Management Board    
 
FROM: Becky Goodman, Downtown Director 
 
DATE:  March 13, 2023 
 
RE: Request for Approval of Pop Up Event RFP 
 
 
The 2023 budget contains $20,000 for what the Board has named “Pop Up” Events.  Pop Up 
Events are meant to be created in a similar way that last year’s Summer Send Off was created, 
which was that it was led by an individual business and held on public property in a part of 
Downtown where events are not traditionally held.  Beards, the title sponsor of last year’s 
Summer Send Off, provided the concept, funding, and feet on the ground volunteer support.  
The DMB provided fiscal and administrative management of the event and spent matching 
funds on other activities related to the event in other parts of Downtown.   
 
Pop Up Events could be one-time only events or could be developed into annual events.  Board 
direction was that, moving forward in this area, an RFP should be developed that would 
specifically outline what would be expected of the business/es applying and what would be 
provided by the DMB in exchange.  Although the Pop Up Event concept has not yet been 
promoted, there has been interest from two different businesses to make this application in 
2023.   
 
Staff is proposing the following be discussed and adopted or adopted with changes at the March 
meeting so that the RFP can be issued and plans can commence. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Attachments  
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DRAFT Request for Proposals for Downtown Pop Up Events  
 
The Downtown Management Board is seeking proposals from Downtown businesses that would 
like to create and hold events on public property (such as closed streets, parking lots, alleys, or 
IN Pennsylvania Park).  As commercial activity in public rights of way is prohibited by 
ordinance in the City of Petoskey, these types of events would require the sanction of the DMB 
that would serve as the host and title sponsor of the event, administering oversight and support 
including:  

• Up to 50% matching funds  
• Receiving permission and event insurance from the City to hold the event 
• Management of financials  
• Printing and design consultation for all printed materials 
• Social media and website support  

 
__________________________________________________________ 
Name of Business/es 
 
_______________________________________________________________ 
Address of Business/es 
 
_________________________________________________ 
Contact email and phone 
 
Downtown Petoskey’s…………__________________________________________ 
Proposed Name of Pop Up Event 
 
Proposed Date of Event ____________________________________________________ 
 
Proposed location of Event __________________________________________________ 
 
_______  Amount requested from DMB (no more than half of the total amount you will be 
spending) 
 
On a separate sheet of paper, please include a complete description of the event you are 
proposing.  Include a budget for the event and plans for how you will support the event through 
volunteers and your own staff support.  Proposal deadline is May 8, 2023. 
 
 
 



 

 
 
                        
 

I. Welcome – Members Rashid, Albert, and Knutsen attended in person.  
Presley attended by Zoom.  Neumann sent a detailed report of his review of 
the applications as he was unable to attend.  Staff present was Goodman. 
 

II. Review and Recommendation of 2023 Façade Grant Applications – Members 
reviewed eleven applications for façade grants.  All but one was funded to 
some degree.  Criteria given status were the historic importance of the 
building, if the improvement was on the front façade, if the building was a 
retail location, if the improvement was not a maintenance project, and the 
overall importance to the look of Downtown. Grants being recommended to 
the DMB are: 

 
• Meyer Ace Hardware - $16,500 for opening up an original window on the Penn 

Park side of the building that had been boarded over 
• Tillie’s Tafel - $1,500 for improvements to an outdoor dining area 
• Stafford’s Perry Hotel - $6,000 for improvements to an outdoor dining area 
• The Carnegie Building – $6,200 for deteriorating front façade work  
• The Circus Shop - $300 for historic awning/roof reconstruction 
• Beards - $4,000 for sale style shades 
• Dave’s Boots - $1,500 for front façade painting 
• Cutler’s - $6,000 for front façade painting 
• Lambert - $5,000 for highway facing façade brick reconstruction 
• Great Lakes Orthodontics - $3,000 for front door replacement 

 
III. Discussion regarding Parking Lot Wayfinding Signs – Goodman reviewed that 

these signs had been installed as part of a Downtown wide wayfinding project 
approximately 25 years ago and had not had any maintenance performed on them 
since that time; that they were designed through a collaborative effort with the 
Design Committee and City staff and several focus groups; that the DMB had 
approved $25,000 three years ago to have them refurbished; that (due mostly to 
COVID) that work had not happened; that she had received a new bid for $46,000; 
and that she would be recommending to the DMB that this amount be spent on 
their refurbishment.  Half of the increased price is due to the cost of the brass and 
copper signage.  Nickel signage would be cheaper but it does not match the brand 
and the design that had been agreed upon in the planning process.  The committee 
supported the decision to move ahead with the original materials and did not want 
to recommend changing to a different material. 

Downtown  
Design Committee 

MEETING 
NOTES 

Wednesday, March 15, 2023 
Council Chambers, City Hall 

 



 

    

 
IV. Mitchell Street Entrance Report – Goodman updated the committee that the 

Mitchell Street Entrance Project would begin during spring break with the 
removal of the overgrown pine trees; that the maple clump would be able to 
stay which would give the area a seasoned look; that the Downtown sign will 
be lit by gooseneck lamps; and that the Garden Club would be helping with 
the flower plantings.  Knutsen added that the project is being designed 
somewhat onsite and that the variety of hardwood tree that will line Mitchell 
Street has not yet been selected.   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The mission of the Downtown Design Committee is to 
maintain a consistent, first-class, visual image of Downtown Petoskey  

by preserving the area's historic integrity  
and promoting a high-quality standard for design. 
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1. Welcome – Members present were Robin Bennett, Natalie Lauzon, and Sommer 
Poquette.  Staff present was Goodman. 

 
2. Keep it Real Social Update – Sommer reported that the social media data had 

been included in the information for the Toast to Downtown report.  She 
commented that it was normal for stats to drop this time of year as there was not 
happening that could be mentioned in posts. 
 

3. Annual Meeting Wrap Up – There was general consensus that the meeting had 
gone well, that 70 people attending was considered successful, and that this was 
something that needed to be included in the annual schedule for years to come. 

 
4. Billboard – The group suggested several subjects for the billboard with the 

thought that it would be great to be working ahead of deadlines.  Subjects under 
consideration are a Welcome Back theme, a Social District theme, Sidewalk 
Sales, and possibly a summer concert theme.  There was discussion about using 
original artwork on the billboards instead of photography.  The concept is 
unusual and would be distinctive, although maybe difficult to interpret on a 
billboard where there is a very quick drive by time.  More discussion to follow. 

 
5. Calendar Report – Sommer reported that ad sales were somewhat slow and 

offered the idea of promoting DT events in some of the open spaces.  There will 
be one more push for ads and the project will move ahead with the event 
promotions.   

 
6. N MI Y Collaboration – Becky offered that she had received an offer from the N 

MI Y to coordinate an art walk inside of the stores with the art coming from the 
children in their programs.  The group was generally in favor but debated about 
when this should happen.  In the end there was agreement that this could easily 
be incorporated into the Winter Wonderland event, with the theme being “love” 
which would celebrate the month of February.  Becky will get back with the Y 
for their thoughts.   

 
7. Blog Topics – Time was running short, but topics mentioned for upcoming 

blogs were the social district and summer events. 
 

8. Staycation – All present committed to participating in Staycation by providing a 
coupon for the goody bag. 

 

Downtown Petoskey  
Marketing Committee Meeting 

Petoskey Downtown Office 
AGENDA 

4:00, March 14, 2023 
Community Room, City Hall 
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9. New Marketing and Promotions Director – There was discussion about 
priorities for the new person who will be taking over the management of the 
committee.  Development of an annual workplan, visits to businesses, and 
publicity related to the definition of the Marketing and Parking Divisions of the 
DT Office were prioritized.   

 
 
 
 
 
 

  
MISSION:  To promote the image and virtues of Downtown Petoskey  

as a shopping, dining, lodging, and leisure time destination. 
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1. Welcome – Members present were Slocum and Smith.  Staff present was Goodman. 
 

2. Public Comment – No one from the public was present. 
 

3. Outstanding Issues  
A. Past Due Collections – Goodman reported that the City attorney was 

working with staff on this issue. 
B. Mission Discussion – Goodman reported that the Organization Task 

Force had not met but would be taking this up when a meeting was 
able to be scheduled. 

 
4. St. Francis Parent Request – At the request of staff, who was asking on behalf of a 

concerned parent, there was a discussion regarding policy for parking enforcement in 
front of St. Francis School.  Staff shared that there had been several complaints from St. 
Francis parents recently, as well as incidents of harassment of parking ambassadors, 
regarding parking enforcement in the area of the school.  Current and longtime policy 
is to not enforce on the school side of Michigan State between 10:45 and ll:15 am, 11:45 
and 12:13 pm, and 2:45 and 3:15 pm.  This is a courtesy offered to parents who are 
picking up their children during these times.   
 
Parents are complaining that this is not enough time, that they do not have a specified 
pick up and drop off area at the school, that Central School parents are not ticketed and 
do not have to pay to park at any time of day, that they do not always have change with 
them for the meters, that people attending school should not have to pay to park, and 
that they do not want to deal with meters as they feel they are a nuisance.  Goodman 
had offered to purchase a bag of tokens for one parent if they would agree to use them 
as an experiment and let her know if they felt the tokens could be a good solution to 
their problems, but the parent has not yet picked up the tokens.   
 
Goodman shared that the position that she has taken over the years when this subject 
has come up is to explain that if there were no meters and no enforcement in front of 
the school, the St. Francis parents would be even more disadvantaged as there would 
never be space in front of their school available because the spaces would be filled with 
DT employees looking for convenient, free parking.  In other words, parking 
management in that area is actually a service to the school and to the parents.   

Parking Committee  
MEETING NOTES 

 
Tuesday, March 14, 2023, 10:00 AM 

Community Room 
City Hall 
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There was some discussion among committee members, but no inclination to change 
the current policy in any way.   

 
5. Parking Lot Sign Renovation – Goodman shared the photos below and explained that 

the signs in the parking lots are in need of refurbishment, as they had received no 
maintenance since the time of their installation which was over 20 years ago. This 
project had been included in a prior year’s budget but had not been accomplished due to 
product supply and worker shortages.  Pro-Image (Sign and Design) has given a final 
estimate of $46,213 which is higher than originally proposed.  The committee discussed 
options and the need for having the work done.  Goodman will be preparing an agenda 
item for the March DMB meeting and the committee will be prepared to discuss with 
the full Board. 
 

               
 

6. Stats - The monthly stats were reviewed and found to be satisfactory, running slightly 
ahead of last year. 
 

7. What else?  Goodman reminded the committee that she needed to include some 
planning for summer bicycle and “scooter” type vehicles as the summer months on the 
next agenda.   

 
 
 
 
 
 
 

The mission of the Parking Services Office and the Parking Committee is to provide  
convenient parking for customers in the core of the CBD and for employees, owners, and 

residents in the periphery of the CBD; to raise revenue for Downtown beautification projects, 
development of new parking areas, and the maintenance and snow removal of existing areas.   
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