PoONTIAC CITY COUNCIL

FORMAL MEETING
March 20, 2018
0:00 p.m,
13" Session of the 10 Council

1t is this Council’s mission “To serve the citizens of Pontiac by comnuitting to help provide an enhanced quality of life for

its residents, fostering the vision of a family-friendly community that is a great place to live, work and play.”

Call to order

Invocation

Pledge of Allegiance

Roll Call

Authorization to excuse councilmembers

Amendments to and approve the agenda

Approval of Minutes

L.

Meeting of March 13, 2018,

Deputy Mayor Report or Departmental Head Report

Recognition of Elected Officials

Agenda Items for Council Consideration

2.

3.

el S B

Authorize Mayor and/or Deputy Mayor to sign contract with International Construction, Inc., for the City’s CDBG
Demolition project in the amount of $86,927 for Batch 9 and $91,312.00 for Batch 11.

Resolution fo authorize Mayor to sign contract with Rehmann Robson for three-year contract with option to renew
for two additional years as proposed,

Resolution to authorize Mayor to sign contract with Oakltand County Sheriff’s for a 2018-2021 Emergency Medical
Service Agreement,

Resolution to approve a Credit Card policy and procedure for the City of Pontiac.

Consider an introduction ordinance to approve a PILOT request for Casa Del Ray, 111 Oneida.

Consider an introduction ordinance to approve a PILOT request for Washington Square, 710 Menominee.
Consider an introduction ordinance to approve a PILOT for the Hamilton, 5 Carter Street.

Consider an introduction ordinance to amend PILOT for Sanford Arms Limited Divided Housing Association
Limited Partnership.

10. Resolution for Council to have Legal Counsel from Clark Hill,

Public Comment

Mayor, Clerk, Attorney and City Council Closing Comments

Adjournment



March 13, 2018

Official Proceedings
Pontiac City Council
12" Session of the Tenth Council

A Study Session of the City Council of Pontiac, Michigan was called to order in City Hall, Tuesday,
March 13, 2018 at 6:00 p.m. by President Pro Tem Carter.

Call to Order at 6:00 p.m.
Roll Call

Members Present: Carter, Miller, Pietila, Taylor-Burks, Watelman and Woodward.
Members Absent: Williams.

Mayor Waterman was present.
Clerk announced a quorum,

18-74 Approval of the Agenda, Moved by Councilperson Pietila and second by Councilperson
Carter. = £ %

Ayes: Carter, Miller, Plet:la, Taonr—Burks Waterman and Woodwald

No: None a . i

Absent: Williams

Motion Carried.

18-75 Journal of March 6, 2018, Moved by Counclipel son Pletlfa and second by
Councilperson Waterman: e .

Ayes: Waterman, Woodwa1d Cartei
No: None . o
bsent: Wﬂhams i

ietila, Miller and Taylor-Burks

Council President Williamsfﬁi‘_rived at '6_5  p.m.

18-76 Suspend the Rules, Move by Councilperson Woodward, second by Councilperson
Taylor-Burks to suspend the rules to add a Special Presentation by Mayor Waterman,

Aye Vi :'l]iams, Woodward, Carter, Miller, Pietila, Taylor-Burks
No: None

Motion Carned

18-77 Suspend the Rulcs. Moved by Councilperson Taylor-Burks, Second by Councilperson
Miller to suspend the rules to vote on Item #2.

Ayes: Carter, Miller, Taylor-Burks, Waterman and Williams
No: Pictila and Weodward
Motion carried,

18-78 Resolution approval for Legal Representation of the Pontiac City Council. Moved
by Councilperson Taylor-Burks, second by Councilperson Waterman.



March 13, 2018

WHEREAS, Attorney Reginald M. Turner, Jr of the law firm, Clark Hill, has provided a letter dated
March 8, 2018, to the attention of the Pontiac City Council President, Kermit Williams regarding legal
representation of the Pontiac City Council; and,

WHEREAS, pursuant to 3,115 of the Pontiac City Charter, the Pontiac City Council may enter into
contracts for professional services; and,

WHEREAS, 4.20} of the Pontiac City Charter also provides that the Pontiac City Council may engage
independent legal counsel on a temporary basis for purposes of obtaining the option or advice of
independent legal counsel in any matter pending before it.

NOW, THEREFORE BE IT RESOLVED, the Pontiac City Council hereby acknowledges and agrees
to the standard terms of the Engagement Agreement for Legal Sewnces__dated March 8, 2018, provided by
Clark Hill, ’

Ayes: Williams, Carter, Miller, Taylor—Burks_ "Waterman
No: Woodward and Pietila L

Motion carried.

President Kermit Williams adjourned the meet’in'.:_g:f'ﬁait 9:07 p.m.

| MYRA K. ALLEN, CMC
. ACTING CITY CLERK




DEPARTMENT OF PUBLIC WORKS SUB-COMMITTEE NOTES
March 14, 2618

In attendance:
Council members: Chairperson Dotis Tayloz- Burks, and Kermit Williams
DPW Director: John Balint

Start time: 3:30 p.m.
AGENDA

® There will be a presentation to the Council, at a later date, regaiding tnoney given to the City
{approximately $13,000) to be used for the West Nile Virus at the Senior Centers and for catch basins.
® The City will have to expend the money first and will then be reimbursed.

A, MDOT project from Perry St. to Auburn Hills.

e Lanes will be reduced between Woodward to Giddings, from five (5) lanes to three (3), in order to
create two (2) bike lanes on both sides.

e Construction will not start until late April/May.

® Two (2) lanes from the five (5) lanes will be taken at the large part and the putpose is to calm the
traffic.

¢ Between Woodward and Martin Luther King Blvd., the speed limit is 35mph.

e A determination will be made as to if a left turn lane is needed at Martin Luther and Perry St.

e Councilwoman Taylor-Burks asked the DPW Ditector if he could attend a meeting on April 6, 2018,
from 5:00 p.m-6:00 p.m. at the Ruth Peterson Center to discuss the roads, the request will be made to

the Executive,

B. Traffic Signals on Joslyn
e A traffic study was conducted on Kennett St. For many houts, there were no cars and less cars than

last year, so the light will be removed.

¢ Madison St. is anothet location whete the light will be temoved. Options will be explored, such as
whether to allow a signalized cross walk, a push button signal or a flashing pedestrian signal. A regular
stop sign would not work

© Martin Luther King St. needs a flashing light. At the United Shore location (the former HP location)
the light will be re-programed as a new signal is very expensive, possibly a timed signal that can go
into a flashing signal.

e At Ferry St. and by July, the light will be changed. The light was there for GM and is currently,
extremely long.

C. Potholes

® Two (2) large craters are at Wessen St. going towards Bagley and two (2) are in front of Nelson St..
¢ Pothole Patching is statting on local streets and the patches will stay for a while.

e Some PILOT areas need to be patched including Newman Coust, Spring Lake Village, Auburn,
Cottage St., and Cattiage Circle Drive. There was a proposal to vacate Cartiage Circle; however, behind
the gates were vacated. '



D. Pit Bull Ordinance
@ The issue of Pit bulls to be sent to the proper depattment.

E. Washington School

@ The property has an aging infrastructure and has not been utilized in 10 years,
@ Less activity proposed as there will no longer be students using the bathrooms and the roads will
be less travelled, so the street can handle the traffic,

F. Summer Youth Employment

@ A recommendation was made to create a Summer Program whereby high school students would be
employed by the City for approximately four (4) hours a day, five (5) days per week, commencing the
latter part of June and ending the beginning of August. The young people would assist in beautifying
the City and the duties would include, picking up trash at the Parks and in the surrounding
neighborhoods.

© There needs to be a cost analysis.

e Jt was also mentioned that in other cities, individuals who are required to complete so many hours
of community service or placed on probation ate required to assist in trash pick-up etc. The City
should consider adoption of the same type of program.

Adjourned: 4:30 p.m.



Memorandum

To: Honorabie Mayar, Council President and City Council Members
From: Michelle L, McKenzie, Purchasing Agent
Through: Jane Bais-DiSessa, Deputy Mayor

Date: . March 15, 2018

T2 AL10 OVILNOd
" Rd 91 Y¥R 81N
(3AI3334

-
-

Re: Horne Bemolitions Contractor Recornmendation Batch 9 & 41

:

The City advertised for bids for Home Demolitions. The proposals were accepted on October 2, 2017 at 2:00 pm in t?éofﬁce of the
City Clerk and publically opened at that time.

The award for Home Demolition Batches ¢ & 11 went to Milford Salvage & Metal Co. Inc, Although Mifford was not the low bidder
on Group 9 & 11 the award was recommended to Milford in an attempt to speed up the schedule of completion to meet Gakland
County’s spending timelines with HUD.  Since the Inception of the contract Milford Salvage has failed to perform the services in the
timeframe outlined in the contracts and amendments, therefdre Milford Salvage Is In default of thair contractual duties and
obligations.

in an effort o continue the demalition process for Batch 8 & Batch 11, International Construetion, Inc, was contacted about the
demalition of the remaining houses in Batch 9 and Batch 11, International received the contract awards for Home Demolition
Batch 8 & 10. international has completed demolition of Batch 8 and currently are in the pracess of finishing demolition for Batch
10. International Construction has proven their ability to meet the demands of a strict demolition schedule.

Inkternational has agreed to hold their original prices they submitted with their bids. By allowing International Construction, Inc. to
finish the demolition batches 9 & 11, this action will save approximately $ 75,0C0 in construction costs. Future demolition projects
will benefit from the incurred savings.

Any delay ir approving these contracts will hinder the completion of demoiition batches 9 & 11, The contracts will be paid with
Community Development Block Grant {CDBG) funds. international’s contract bid amount for Batch 9 is $ 86,927.00. international’s
coniract bid amount for Batch 11 is 5 91,312.60.

As such, it is recommended that the City autherize the Mayor or Deputy Mayor to eater into a contract with the shove-mentioned

cantractor, International Construction, Inc.:

WHEREAS, the City of Fontiae advertised ond received responses to o request for propasals for Home Demoiltion for Batches 3 & 11 on
Cctober 2, 2017 and publically opened bids; and,

WWHEREAS, the original contractar has defaukted on thelr contracts and the remaining homes in Batch 9 & 11 need to be demelished; and,

WHEREAS, s aa altemat te finish demolition of the remiining homas in Butch 3 & 11, Internotions! Construction, e, wos contacted; aad,

It

WHEREAS, intesnationat Canstruction, Inc. hus agreed to hold their origina! bid grices, for Batch 9 in the amount of S 86,827.00 and Botch 11
in the amount of §91,312.00; and,

WHEREAS, the contracts will be granted to International Construction, Inc. The total funding for all work performed, by the contracior, under
this agreement and wifl be funded by CDBG doilars; :

NOW, THEREFORE, BE IT RESOLVED that the Ponticc City Council cuthorize the Mayor end/or Deputy Mayor to sign a contract with;
Internaticnal Construction, Inc. for Home Demolitions for Batch § in the ameunt of 5 86,927.00 and Batch 11 in the amount of $ 91,312.60.



March 14,2018

Ms. Jane Bais Disessa, Deputy Mayor
City of Pontiac

47450 Woodward Avenue

Pontiac, M1 48342

RE: DEMOLITION CONTRACTOR RECOMMENDATION

Dear Jane:

1 have requested on several occasions, a written schedule from Milford Salvage an Iron, to complete
their contract for the demolition of the houses in Batch 9 and Batch 11. 1 have not received a schedule
of completion, the progress is well behind the Contract time frame has expired. Therefore, 1
recommend that the City of Pontiac deny an extension of the current contract, based on their
progress to date. As of this letter, Milford has only demolished four (4) houses and has been issued
permits for three additional houses,

Property Demolished Property Permitted Property Permit Requested

488 Bloomfield (Batch 11) 62 Murray (Batch 9) 84 Matthews (Batch 9)
409 Bloomfield (Batch 9) 1017 Cherrylawn (Batch 11) 74 Ogemaw (Batch 9)
502 Bloomfield (Batch 9) 1083 Cherrylawn (Batch 11) 810 Melrose (Batch 11)
623 Arthur (Batch 9) 82 Princeton (Batch 11)

69 Waldo (Batch 11)

I would recommend awarding the remaining properties to International Construction who has completed
Batch 8 and 10. Attached is a letter from International agreeing to honor the pricing originally submitted
with their Bid. This option would save the City of Pontiac approximately $54,000.00 on Batch 11
and $24,000.080 for Batch 9,

If you have any questions or require any clarification, please contact me.

Best Regards,

;s

: ‘,-—w-‘“? .\e:i’

;

Dwight E. Belyue
CEO

DOR Services & Construction, Inc. 828 South Dix Street, Detroit, M 48217
SBA Certified: 8{A), HUBZone and Small Disadvaniaged Business



33618 Cherrywood

Shelby Township, MI 48313
Phone: (586} 749-9895

Fax: (386) 749-9896

3/14/2018

Goaod Day Mr. Belyue,

In regards to Pontiac Demolition Baitch {f, demolition of 13 homes. ow original
bid price stll stands at 103,900.00. We would be will to do this Batch innnediately and

bave it completed within 30days weather permitting,

In regards to Pontiac Demolition Batch 9. our original Hine bid price per house
still stands for all. We would be will to do this Batch immediately and have it completed

within 30days weather permitting.

Both of these batches will take high priority and will begin immediately following

completion of our tast batch. batch 10, Thank vou for this opportunity!

Sineerest regards,

/ Ty

/ /Zx;w* e

Praneeses Monaco

General Masaver




Bid Tabulation

BATCH # 9h i preliinary Bid Tab' o
DATE: 10/2/2017
# OF HOUSES: 10
ACTIVITY: ' DEMOLITION
Mitford Salvage Salenbien
lron & Metal Co. | Able Demolition Trucking & international Blue Star, Inc. Homrich
ADDRESS: inc Excavating Inc. | Construction Inc.
623 ARTHUR AVE 5 g 11,615.00| § 15,120.06 | § - |3 14,900.00 | 17,626.00
408 BLOOMFIELD AVE 5 5 17,271.00| § 17,280.00 | $ - S 15,400.00 | 20,016.00
502 BLOOMFIELD AVE 5 - 5 13,130.00 13,376.00 | 8 - S 14,600.00 | $ 13,150.00
65 GILLESPIE 5 22,72812 | 3 24,442.00| & 24800600 | $ 20,338.00 | $ 22,30000 | 5 23,467.00
113 LINCOLN 5 16,145.41 | § 17,372.00( 8 1922400 | % 13,080.00 | 8 17,200,001 & 19,191.00
11 MARY DAY AVE 3 14,550.85 | & 15,150.00| & 18,048.00 | & 10,829.00 | § 14,600.00 | S 18,394.00
64 MATTHEWS ) 16,245.68 | § 16,564.001 & 20,280.00 | & 12,168.00 | & 14,900.00 | $ 17,881.00
62 MURRAY S 13,430.22 | S 14,443.001 § 15,032,001 & 9,619.00 | $ 13,800.00 | S 14,702.00
74 OCEMAW $ 16,592.43 | & 15,8958.00| § 18,740.00 1 S 11,590.00 | 5 14,800.00 | & 15,497.00
15 SHORT ) 13,28156 | & 14,14000| 5 15,504,001 § 9,303.001 8% 14,300,00 | 16,030.00
BIl TOTAL 4 112,734,27 § 160,085,600 $ 176,404.00 § 85,927.00 3 156,800.00 $ 18095400 $
ADJUSTED TOTAL Potential Savings  § 25,807.37 $
Name/Work Activity of REP: HOME DEMOLITION 9A
Witness: Michelle McKenzie Sheila Grandison
Witness: lane Bals-DiSessa
Opened by City Clerk: Sherikia Hawkins Data: 10/2/17 @ 2:00 pm




Bid Tabulafion

BATCH # 114 < Prelinninary Bid Taly 0
DATE: 10/2/2017
# OF HOUSES: 12
ACTIVITY: DEMOLITION
Milford Salvage Salenbien
Iron & Metal Co. | Able Demolition Trucking & International Blue Star, Inc. Horrich
ADDRESS: ine Excavating Inc. | Construction Inc.
488 BLOOMFIELD AVE $ $ 14,039.00 | & 13,524.00 | ¢ L 14,400.00 | $ 15,108.00
1017 CHERRYLAWN DR $ 7,648.68 | $ 9,090.00 | § 10,000.00 | & 2,940.00 | § 11,600.00 | & 9,202,00
1083 CHERSYLAWN DR S 1525343 | 17,271.00] § 20,540.00 | $ 12,215.00 | § 14,200.00 | § 16,971.00 |
i5 HOWARD E g 18,738.65 | & 17,372,001 § 19,308.00 ] $ 11,382.00 | & 18,300.00 | § 18,159.00
703 MANSFIELE & $ 11,504.72 | $ 11,716.00] § 11,102.00 | & 5,620.00 | $ 14,800.00 1 $ 14,545.00
810 MELROSE 5T g 10,2097.66 | 11,817.00] $ 11,160.00 | & 6,510.00 | § 11,600,001 $ 13,394.00
912 MELRDSE ST $ 12,604.36 | § 14,544,00 | $ 14,34000 | § 8,435.00 | $ 13,500.00 ] $ 15,756.00
36 ORTON $ 10,544.39  § 12,423.00| & 13,584,00 | 3 5,943.00 | $ 14,300,001 § 14,217.00
82 PRINCETON E $ 12,461.36 | $ 11,716.00 | § 15,680.00 | S 5,529.00 | § 12,20000 | $ 13,412.00
896 SARASOTA $ 2,820.75 | & 11,615.00 | 14,355.00 | $ 6,699.00 | $ 11,600.00 | ¢ 15,472.00 Nﬁ:ﬁiﬁz dbe
19 STOWELL 57 5 15,010,583 | $ 15,857.00} 5 18,240.00 | $ 10,990.00 | $ 15,600.00 | § 16,182.00
69 WALDO 18,000,50 20,200.00 23,400.00 13,720.00 | $ 19,700.00 20,524.00
171 WALL 13,978.26 15,554,00 13,728.00 8,078.00 | § 14,500.00 14,851.00
BID TOTAL $ 155,671.50 § 183,214.00 S 199,961.00 & 98,011.00 % 186,700.00 $ 157,800.00
ADIUSTED TOTAL 5 145,841.75 & 174,590.00 & 185,606.00 $ 91,312.00 $ 175,100.00 $ 182,322.00
Potential Savings 54,529.75

Name/Work Activity of REP: HOME DEMOLITION 114

Witness: Michelle McKenzie  Sheila Grandison

Witness: Jane Bais-DiSessa

Opened by City Clerk: Sherikia Hawkins Date: 10/2/17 @ 2:00 pm




City of Pontiac
Finance Director
Nevrus P, Nazarko, CPA
47450 Woodward Avenue
Pontiac, Michigan 48342
Phone: 248.758.3118
Fax: 248.758.3197

WYI13 AL1D OYIENGS
gl 2K 6- YUNOIOL
G3AI303Y

DATE: Matrch 8, 2018
TO: Hoenorable Mayor and City Councll
FROM: Nevrus P. Nazarko, CPA, Finance Director 1N+ (4.

Through:  Jane Bais DiSessa, Deputy Mayor

SUBJECT: independent Auditing Service Contract 2018-2022

Mrs, DiSessa,

City is required o have annual audits of the financial statements conducted by
an independent accounting firm that is licensed from the State of Michigan.

For the last 5 years, the audit has been conducted by the auditing firm,
Rehmann.

That contract expires on June 30, 2018, and the last engagement from Rehmann
includes financial statements as of 06/30/2017.

We send RFP for auditing services to 9 accounting firms as well as posted the RFP
oh our website and MITN {Michigan Inter-Governmental Trade Network),

We received responses from 6 firms and the fabulation is shown on the attached
Exhibit.

Based on our review of the responses we recommend awarding the auditing
services coniract to the Independent Accounting firm of Rehmann, our current

auditors for a period of 3 years, with option o extend for an additional 2 years at
the City's choosing.



If the council agrees with the recommendation, here is o resolution needed fo
pass:

Whereas, the independent accounting firm of Rehmann , has presented the City with proposal for
auditing services for the period beginning in Fiscal year 2018 and ending in FY 2022; and,

Whereas, the Deputy Mayor and Finance Director have reviewed the proposals, and are
recommending that the proposal form Rehmann be accepted;

Now Therefore, Be It Resolved, that the City Council approves the proposal from the independent
accounting firm of Rehmann for a three year contract with an option to renew for two additional

years, with the amounts indicated in the proposal,



City of Pontiac
Finance Director
Nevrus P, Nazarlke, CPA
47450 Woodward Avenue
Pontiac, Michigan 48342
Phone; 248.758.3118
Fax: 248.758.3197

DATE: March 8, 2018

TO: Honorable Mayor and City Council

FROM: Nevrus P. Nazarko, CPA, Finance Director N' o
Thi'ough: Jane Bais DiSessa-Deputy Mayor

SUBJECT: Emergency Medical Dispatch Service Agreement with OCSO

The current agreement with Oakland County’s Sheriff's Office on Emergency Medlical
Dispatch Services is expliing on March 31, 2018, Our office has been in conlact fo the
OCSO for the past month and were provided with a draft on a new 3-year agreement
that extends from 04/01/2018 o 03/31/2021.

The current thee year agreement requires a monthly payment of $16,620.50 in the

first year which reflects a $3,085 per month increase in the first year from the April 1,
2018 1o March 31, 2019. Increases are scheduled for the remaining time from 2019-
2021, respectively, $17,119.12 per month on the second year and $17,632.69 in the

third and final year of the agreement.

| have talked to other municipalities that have contracted with OCSO for these
services and the agreement contains identical ferms and conditions. Furthermore,
the method of allocating the charges across municipalities remains consistent.

I am atfaching « letter from Captain Mel Maier that provides more details on their
operations and latest improvements to the system as well as some statistics about
the calls dispatched.



If Council agrees with the terms and conditions as described in the attached draft
agreement, then the following resolution would be in order.

WHEREAS, the CITY is authorized by law to provide EMERGENCY MEDICAL SERVICE, as defined in this
Agreement, for its residents; and

WHEREAS, in order to provide effective EMERGENCY MEDICAL SERVICE for its residents, the CITY must
also provide emergency medical communication and dispatch functions; and

WHEREAS, the 0.C.5.0. provides emergency medical communication and dispatch functions and has
the capability to provide emergency medical dispatch but, absent this Agreement, is not obligated to
provide "EMERGENCY MEDICAL DISPATCH SERVICE", as defined in this Agreement, for the CITY; and

WHEREAS, the COUNTY and the CITY may enter into an agreement by which the 0.C.5,0. would
provide EMERGENCY MEDICAL DISPATCH SERVICE for the CITY; and

WHEREAS, the CITY has concluded that it is more cost effective to contract for EMERGENCY MEDICAL
DISPATCH SERVICE with the O.C.5.0. than to equip and staff its own emergency medical
communication and dispatch center; and

WHEREAS, the 0.C.S.0. agrees to provide EMERGENCY MEDICAL DISPATCH SERVICE for the CITY under
the following terms and conditions,

NOW, THEREFORE, Be It Resolved that the City Council, upon the recommendation of the Mayor and
Finance Director accepts the Oakland County Sheriff’s Office 2018-2021 Emergency Medical Dispatch
Services Agreement with the City of Pontiac and authorizes the Mayor to sign document as
presented;

AYES:

NAYS:



20182021 EMERGENCY MEDICAL DISPATCH SERVICE AGREEMENT BETWEEN
- THE COUNTY OF OAKLAND
AND
THE CITY OF PONTIAC

This Agreement is made and entered into between the COUNTY OF OCAKLAND, a Michigan
Constitutional and Municipal Corporation, whose address is 1200 North Telegraph Road, Pontiac,
Michigan 48341 {the "COUNTY"), and the CITY OF PONTIAC, whose address is 47450 Woodward
Avenue, Pontiac, Michigan, 48342-2271 (the “CITY"). In this AGREEMENT, the COUNTY andfor the
City may also be referred to as a "PARTY" or the "PARTIES." In this Agreement, the COUNTY shali be
represented by the OAKLAND COUNTY SHERIFF, in his official capacity as a Michigan Constitutional
Officer, whose address is 1200 North Telegraph Road, Bldg., 38 E., Pontiac, Michigan 48341 (the
"SHERIFF"). |n this Agreement, whenever the COUNTY and the SHERIFF are intended to be referred to
jointly, they shall collectively be referred to as the "OAKLAND COUNTY SHERIFF'S OFFICE"
("O.C.8.0.").

WITNESSETH

WHEREAS, the CITY is authorized by law to provide EMERGENCY MEDICAL SERVICE, as
defined in this Agreement, for its residents; and

WHEREAS, in order to provide effective EMERGENCY MEDICAL SERVICE for its residents, the
CITY must also provide emergency medical communication and dispatch functions; and

WHEREAS, the 0.C.S.0. provides emergency medical communication and dispatch functions and
has the capability to provide emergency medicai dispatch but, absent this Agreement, is not obligated to
provide. "EMERGENCY MEDICAL DISPATCH SERVICE", as defined in this Agreement, for the CITY,
and

WHEREAS, the COUNTY and the GITY may enter into an agreement by which the 0.C.S.0. would
provide EMERGENCY MEDICAL DISPATCH SERVICE for the CITY, and

WHEREAS, the CITY has concluded that it is more cost effective fo contract for EMERGENCY
MEDICAL DISPATCH SERVICE with the 0.C.S.0. than to equip and staff its own emergency medical
communication and dispatch center; and

WHEREAS, the 0.C.S.0. agrees to provide EMERGENCY MEDICAL DISPATCH SERVICE for the
CiTY under the following terms and conditions;

NOW, THEREFORE, it is mutually agreed as follows:

1. The COUNTY, with the cooperation and approval of the SHERIFF, shall, in conjunction with its
existing 0.C.S.0. emergency medical dispatch policies and procedures provide EMERGENCY
MEDICAL DISPATCH SERVICE to the CITY.

2. Except as expressly provided for in this Agreement, the Parties agree that this Agreement does
not, and is not intended to, transfer, delegate, or assign to the other Party any civil or legal
responsibility, duty, obligation, duty of care, cost, legal obligation, or liability associated wilh any
governmental function delegated andfor entrusted to either Party under any. existing law or
regulations.

3. For all purposes and as used throughout this Agreement, the words and expressions listed
below, whether used in the singular or plural, within or without quotation marks, or possessive or
nonpossessive, shall be defined, read, and interpreted as follows:

3.1 "EMERGENCY - MEDICAL SERVICE(S)” means the emergency medical services

2018- 2021 EMERGENCY MEDICAL DISPATCH SERVICE AGREEMENT BETWEEN
THE COUNTY OF OQAKLAND AND THE CITY OF PONTIAC
Page 1 0f 8



3.2

3.3

3.4

3.5

386

personnel, ambutances, vehicles and equipment required for transport or treatment of an
individual requiring medical first response life support, basic life support, limited
advanced life support, or advanced life support.

"EMERGENCY MEDICAL DISPATCH SERVICE(S)" means any emergency or non-
emergency communication of any kind received by the 0.C.8.0. which, in the sole
judgment of the 0.C.8.0., requests or requires EMERGENCY MEDICAL SERVICE by
ihe CITY'S DESIGNATED EMERGENCY MEDICAL SERVICE PROVIDER and all
subsequent O.C.5.0. or COUNTY AGENT communications or attempted
communications designed or intended to effectuate delivery of EMERGENCY MEDICAL
SERVICES within the CITY.

"DESIGNATED EMERGENCY MEDICAL SERVICE PROVIDER" shall be defined as the
agency, corporation or entity designatéd by the CITY to provide EMERGENCY MEDICAL
SERVICES within the CITY including, but not limited to, all uniformed, non-uniformed,
civitian, command, volunteer, administrative, and/or supervisory personne! empioyed by
this agency, corporation or entity and any persons acting by, though, under, or in concert
with any of them.

"COUNTY AGENT(S)" shall be defined to inciude the SHERIFF and all COUNTY elected
and appointed officials, commissioners, officers, boards, commitiees, commissions,
departments, divisions, employees (including any SHERIFF'S DEPUTY), agents,
predecessors, successors, or assigns, (whether such persons act or acted in their
personal, representative, or official capacities), and all persons acting by, through, under,
or in concert with any of them. COUNTY AGENT as defined in this Agreement shall also
include any person who was a COUNTY AGENT at any time during the term of this
Agreement but, for any reason, is no longer employed, appointed, or elected in hisfher
previous capacity.

"CITY AGENT(S)" shall be defined to include any and all CITY officers, elected officials,
appointed official, directors, board members, Commission members, authorities, authority
board members, boards, commiltees, commissions, employees, potice officers,
managers, departments, divisions, volunteers, agents, and representatives of the CITY,
andfor any such persons' successors or predecessors, agents, employees, attorneys, or
auditors (whether such persons act or acted in their personal, representative, or official
capacities), andfor any and all persons acting by, through, under, or in concert with any of
them andfor the CITY. CITY AGENT(S) as defined in this CONTRACT shall also include
any person who was a CITY AGENT(S) at any time during the term of this CONTRACT
but, for any reason, is no longer employed, appointed, or elected in their previous
capacity.

"GLAIM(S)" shall be defined to include any and all losses, complaints, demands for refief,
damages, lawsuits, causes of action, proceedings, judgments, deficiencies, penalties,
costs and expenses, including, but not limited to, reimbursement for reasonable attorney
fees, witness fees, court costs, investigation, [itigation expenses, amounts paid in
settlement, and/or any other amount for which the COUNTY or COUNTY AGENT
becomes legally andfor contractually obligated to pay, whether direct, indirect, or
consequential, whether based upon any alleged violation of the constitution {federal or
state), any statute, rule, regulation, or the common law, whether in law or equity, tort,
contract, or olherwise, andfor whether commenced or threatened.

Except for the EMERGENCY MEDICAL DISPATCH SERVICE expressly contracted for hereln,
the 0.C.S.0. andfor any COUNTY AGENT shall not be obligated to provide or assist the CITY
or any DESIGNATED EMERGENCY MEDICAL SERVICE PROVIDER with any EMERGENCY
MEDICAL SERVICES or any other direct, indirect, backup, or supplemental support or
emergency medical-related service or protection, of any kind or nature, or be obligated to send
any COUNTY AGENT to respond, in any way, to any call for EMERGENCY MEDICAL
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SERVICES.

Under all circumstances, the CITY shall remain solely and exclusively responsible for all costs
and/or liabilities associated with screening, choosing, and confracting with a DESIGNATED
EMERGENCY MEDICAL SERVICE PROVIDER for the provision of EMERGENCY MEDICAL
SERVICE within the CITY, - , ‘

This Agreement doas not, and is not intended to, obligate or require the 0.C.S.0. to change,
aiter, modify, or develop any different 0.C.S.0. dispatch related procedures, policies, and/or
standards; purchase or use any special or additional equipment; or, alternatively, prohibit the
0.C.8.0. from implementing any future communication-refated changes that the 0.C.5.0., in its
sole judgment and discretion, believes to be in its best interest.

The CITY shall be solely and exclusively responsible, during the term of this Agreement, for
guaraniesing that: {(a) all DESIGNATED EMERGENCY MEDICAL SERVICE PROVIDER
communication equipment will be properly set, adjusted, and maintained to receive any
EMERGENCY MEDICAL DISPATCH SERVICE from the 0.C.$.0. and/for COUNTY AGENT and
will comply with all current and future applicable 0.C.S.0. dispatching procedures, policies,
standards, technical specifications, and/or any applicable state or federal communication
requirements, including, but not limited, to all Federal Communications Commission orders,
regulations, and policies; (b) the DESIGNATED EMERGENCY MEDICAL SERVICE PROVIDER
will be adequately trained and will comply with all current and future applicable O.C.S.0.
dispatching procedures, policies, standards, technical specifications andfor any appiicable state
or federal communication requirements, including, but not limited, to all Federal Communications
Commission orders, regulations, and policies; and (c) the CITY shall, at ail times, promptly and
properly nofify the designated COUNTY AGENT of any availability or unavailability of
DESIGNATED EMERGENCY SERVICE PROVIDER to receive EMERGENCY MEDJCAL
DISPATCH SERVICE from the O.C.8.0.

The CITY shall be solely and exclusively responsible for alt costs, expenses and liabillties

- associated with the purchase, lease, operation, and/or use of any DESIGNATED

10.

EMERGENCY SERVICE PROVIDER communication equipment. The 0.C.8.0. shall not be
obligated to provide the DESIGNATED EMERGENCY SERVICE PROVIDER with any radio or
other communication equipment of any kind. Similarly, the CITY shalf not be obligated under
the terms of this Agreement to supply or provide the O.C.S.0. with any additional telephones,
telephone lines, radios, other communications equipment, or property.

The 0.C.S.0. may, at its sole discretion and expense, inspect any DESIGNATED EMERGENCY
SERVICE PROVIDER communication equipment to ensure that it conforms to applicable
0.C.S.0. dispatching procedures, policies, standards, technical specifications, and/or state and
federal law. If the inspection reveals a lack of conformance, the ©.C.S.0. shall notify the CITY in
writing of the specific violations, The CITY shall address and correct such violations at its own
expense within thirty (30) calendar days of receiving the written notice or present a written plan
to O.C.S.0. within 15 calendar days selting forth a procedure for correcting the violations. If the
CITY fails to address andfor correct such violations within the time period set forth in this
paragraph, the 0.C.S.0. may terminate andfor cancel the Agreement.

In consideration of the COUNTY'S promises and efforts under this Agreement, the CITY shall
pay the COUNTY $16,620.50 per month for services for the months of April 1, 2018 to March
31, 2019. The CITY shall pay the rate of $17,119.12 per month for services for the months of
April 1, 2019 to March 31, 2020. The CITY shall pay the rate of $17,632.69 per month for
services for the months of April 1, 2020 to March 31, 2021, Said payments shall be made as
follows:

10.1  The COUNTY shall send an invoice to the MUNICIPALITY on the first calendar day of
each month for services rendered the previous month, The MUNICIPALITY shall have
30 days from the date of each invoice to make payment. For example, for services
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1.

12,

13,

14,

15,

rendered in July of 2019, the COUNTY will bill the MUNICIPALITY on August 1, 2019
and the MUNICIPALITY shall pay the invoice within 30 days of the invoice date.

10.2 Al Monthly paymenis shall be due and payable by the MUNICIPALITY without any
further notice or demand from the COUNTY.

10.3  Each monthly payment shall be made by a check drawn on a MUNICIPALITY account
and shall be made payable to the County of Oakland and delivered to the attention of: Mr.
Andy Meisner, Oakland County Treasurer, 1200 N. Telegraph Road, Pontiac, Ml 48341-
0479 (or such other person as the COUNTY may from time to time desighate in writing).

10.4  Each payment shall clearly identify that it is a monthly payment being made pursuvant to
this Agreement and identify the calendar month for which the MUNICIPALITY intended
the payment to apply. The COUNTY, in its discretion, may apply any monthly payment
received from the MUNICIPALITY to any past due amount or monthly payment then due
and owing to the COUNTY pursuant fo this Agreement.

If the CITY, for any reason, fails to pay the COUNTY any monies when and as due under this
Agreement the CITY agrees that the COUNTY or the County Treasurer, at their sole option, shall
be entitled to set off from any other CITY funds that are in the COUNTY'S possession for any
reason without further notice to the CITY in order o satisfy the CITY’s obligations under this
Agreement. Funds include but are not limited to the Delinquent Tax Revolving Fund (“DTRF")
and any other source of funds due o the CITY in the possession of the COUNTY. Any setoff or
retention of funds by the COUNTY shall be deemed a voluntary assignment of the amount by the
CITY to the COUNTY. The CITY waives any CLAIMS against the COUNTY or its Officials for
any acls related specifically to the COUNTY'S offsefling or retaining such amounts, This
paragraph shall not limit the GITY's legal right to dispute whether the underlying amount retained

by the COUNTY was actually due and owing under this Agreement, ’

In addition to any right of setoff or recoupment provided by applicable law, alt amounts due to the
CITY shall be considered net of indebtedness to the CITY fo the COUNTY and the COUNTY
shall have the right to setoff against or recoup from any amounts due to the CITY at any time and
without further notice to the CITY.

if the COUNTY chooses not to exercise its right to setoff or if any setoff is insufficient to fully pay
the COUNTY any amounts due and owing the COUNTY under this Agreement, the COUNTY
shall have the right to charge up fo the then-maximum legal interest on any unpaid amount.
Interest charges shalt be in addition to any other amounts due to the County under this
Agreement. Interest charges shall be calcuylated using the dally unpald balance method and
accumulate until all outstanding amounts and accumulated interest are fully paid.

Nothing in this paragraph shall operate to limit the COUNTY'S right to pursue or exercise any
other legal rights or remedies under this Agreement against the CITY to secure reimbursement of
amounts due to the COUNTY under this Agreement. The remedies in this Paragraph shall be
available to the COUNTY on an ongoing and successive hasis if the CITY at any time hecomes
delinquent in its payments. Notwithstanding any other terms and conditions in this Agreement, if
the COUNTY pursues any legal action in any court to secure its payment under this Agreement,
the CITY agrees to pay all costs and expenses, inchuding attorney's fees and court costs,
incurred by the COUNTY in the collection of any amount owed by the CITY.

If the CITY fails for any reason to (1} timely pay the COUNTY any amount due under this
Agreement, {2) perform any other obligation required under this Agreement or {3} seeks authority
from the governor and state treasurer fo proceed under title 11 of the United States Code, 11
USC 101 to 1532 as provided for in section 23 of Public Act 4 of 2011, the CITY shall be in
defaut of this Agreement. The COUNTY will send written notice of any default via first class mail
to the CITY. If the default is not cured within thirty (30) days from the date of the notice, the
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COUNTY may:

16.1  Terminate this Agreement sixty (60} days from the dale writlen notice of
termination is provided to the CITY by the COUNTY;

15.2  Declare all unpaid amounts owed under the Agreement immediately due and
payable without further presentment, demand, protest or other notice of any kind,
all of which are expressly walved by the CITY.

15.3  Exercise any and all rights and remedies available to it under the Agreement or
applicable law, '

16. Each Party shall be responsible for any CLAIMS made against that Party and for the acis of Its
employees or AGENTS. Further, the CITY agrees that it shall remain solely and completely liable
for any and ali CLAIMS that sither arose or have their basis in circumstances or events occurring
before the effective date of this Agresment, including but not limited to, any wage or benefit
lssues, any collective bargaihing obligations, or any other related employment rights or
obligations such as worker or unemployment compensation based upon any person's
employment by the CITY prior to the effective date of this Agreement.

17. In any CLAIMS that may arise from the performance of this Agreement, each Party shall seek its
own legal representation and hear the costs associated with such representation including any
attorney fees.

18. Except as otherwise provided in this Agreement, neither Part.y shall have any right under any
legal principle to be indemnified by the other Party or any of its employees or AGENTS in
connection with any CLAIM,

19. This Agreement does not, and is not intended to, impair, divest, delegate or contravene any
constitutional, statutory, and/or other legal right, privilege, power, obligation, duty or immunity of
the Parties. Nothing in this Agreement shall be construed as a waiver of governmental immunity
for either Party.

20. This Agreement does not, and is not intended to, create, by implication or otherwise, any direct or
indirect obligation, duty, promise, benefit, and/or right to be indemnified, or any other right of any
kind in favor of any person, organization, alleged third party beneficiary, or any right to be
contractually, legally, equitably or otherwise subrogated to any indemnification or any other rights
provided under the terms of this Agreement.

21. Neither the COUNTY nor any COUNTY AGENT, by virtue of this Agreement or otherwise, shall
be considered employees of the CITY or the CITY's DESIGNATED EMERGENCY SERVICE
PROVIDER. The COUNTY andfor any COUNTY. AGENTS tegal status and relationship to the
CITY shall be that of an Independent Contractor. No CITY, CITY AGENT or CITY DESIGNATED
EMERGENCY SERVICE PROVIDER employee shall, by virfue of this Agreement or otherwise,
be considered an employee, agent, or working under the supervision and control of the COUNTY
and/or any COUNTY AGENT.

22. The CITY and the 0.C.8.0, shall each remain the sote and exclusive employer of each of their
respective employees, The CITY and COUNTY each agree to remain solely and exclusively
responsible for the payment of each of thelr respective employees' wages, compensation,
overtime wages, expenses, fringe benefits, pension, retirement henefits, training expenses, or
other allowances or reimbursements of any kind, including, but not limited to, workers' disability
compensation, unemployment compensation, Social Security Act protection and benefits,
employment taxes, or any other statutory or contractual right or benefit based, in any way, upon
employment.

23. This Agreement doss not, and is not it intended to, create, change, modify, supplement,
supersede, or otherwise affect or conirol, in any manner, any term or condition of employment of
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24.

25,

26.

27.

28.

29.

any COUNTY AGENT, or any appiicable 0.C.8.0. employment and/or union contract, any level
or amount of supervision, any standard of performance, any sequence or manner of performance,
andfor any 0.C.S.0. rule, regulation, training and education -standard, hours of work, shift
assignment, order, policy, procedure, directive, ethical guideline, etc., which shall solely and
exclusively, dovern and control the employment relationship between the O.C.5.0. and/for all
conduct and actions of any COUNTY AGENT.

Neither the CITY nor any DESIGNATED EMERGENCY SERVICE PROVIDER shall provide,
furnish or assign any COUNTY AGENT with any job instructions, job descriptions, job
specifications, or job duties, or, in any manner, attempt to control, supervise, train, or direct any
COUNTY AGENT in the performance of any COUNTY duty or obligation under the terms of this
Agreement.

The CITY shall promptly defiver to the O.C.5.0. written nolice and copies of any CLAIM,
accusation or allegation of negligence or other wrongdoing, whether civil or criminal in nature,
that the CITY becomes aware of which involves, in any way, the O.C.8.0. or any COUNTY
AGENT. The CITY and its DESIGNATED EMERGENCY SERVICE PROVIDER shall cooperate
with the 0.C.5.0. in any investigation conducted by the SHERIFF of any act or performance of
any duties by any COUNTY AGENT,

This Agreement shall become effective on April 1, 2018 and shall remain in effect continuously
until it expires, without any further act or notice being required of any Party at 11:59 PM en March
31, 2021. This Agreement may be cancelled for any reason, including the convenience of any
Party, and without any penalty, before its March 31, 2021 expiration by delivering a written nofice
of the cancellation to the other signatories to this Agreement, or their successors in office. Suich
written notice shall provide at least sixly {60) calendar days notice of the effective date of
cancellation, and such cancsllation of this Agreement shall be effective at 11:59 P.\M. on the last
calendar day of the calendar month following the expiration of the 60 calendar day notice period.
If this Agreement is terminated for any. reason, the CITY will fully reimburse the COUNTY for all
direct and indirect labor costs incurred by the COUNTY as a result of the Agreement's
termination. Such costs include, but are not fimited to, unemployment compensation claims
made by COUNTY employees hired by the COUNTY to fulfill the terms of this Agreement.

This Agreement, and any subsequent amendments, shall not become effective prior o the
approval by concurrent resolutions of the COUNTY Board of Commissioners and the CITY's
Governing Body. The approval and terms of this Agreement shall be entered into the official
minutes and proceedings of the COUNTY Board of Commissioners and the CiTY’s Governing
Body and shall also be filed with the Office of the Clerk for the COUNTY and the CITY. In
addition, this Agreement, and any subsequent amendments, shall be filed by a designated
COUNTY AGENT with the Secretary of State for the State of Michigan and shall not become
effective prior to the filing of this Agreement with the Secretary of State.

Any signatory or any sighatories' suiccessor in office to this Agreement shall send, by first class
rail, any correspondence and written notices required or permitted by this Agreement to each of
the signatories of this Agreement, or any signatories' successor in office, to the addresses shown
in this Agreement. Any written nolice required or permiited under this Agreement shall be
considered delivered fo a Parly as of the date that such notice is deposited, with suffictent
postage, with the U.S, Postal Service.

This Agreement is made and entered into In the State of Michigan and shall in all respects be
interpreted, enforced and governed under the laws of the State of Michigan. The language of all
parts of this Agreement is intended to and, in alt cases, shall be construed as a whole, according
to its fair meaning, and not construed strictly for or against any Party. As used in this Agreement,
the singular or plural number, possessive or non-possessive, shall be deemed lo include the
other whenever the context so stiggests or requires.
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30.

31

32.

33

34.

35.

Absent an express written waiver, the failure of any Party to pursue any right granted under this
Agreement shalt not be deemed a waiver of that right regarding any .existing or subseguent
breach or defauit under this Agreement. No faiture or delay on the part of any Parly in exercising
any right, power or privilege hereunder shall operate as a waiver thereof, nor shall a single or
partial exercise of any right, power or privilege preclude any other or further exercise of any other
right, power or privitege,

The COUNTY and the CITY acknowledge that this Agreement shall be binding upon them and, to
the extent permitted by law, upon their administrators, representatives, executors, successors
and assigns, and all persons acting by, through, under, or in concert with any of them.

This Agreement sets forth the entire contract and understanding between the COUNTY and the
CITY and fully supersedes any and all prior contracts, agreements or understandings between
them in any way related to the subject matter hereof after the effectivé date of this Agreement
shall remain effective and enforceable for any CLAIM arising or occurting during any prior
contract period. This Agreement shall not be changed or supplemented orally. This Agreement
may be amended only by concurrent resolutions of the COUNTY Board of Commissioners and
the CITY’s Governing Body in accordance with the procedures set forth herein.

Fach Party shall comply with all federal, state, and local statules, ordinances, regulations,
administrative rules, requirements applicable to its activities performed under this Agreement.

If a court of competent jurisdiction finds a term, or condition, of this Agreement to be illegal or
invalid, then the term, or condition, shall be deemed severed from this Agreement. All other
terms, conditions, and provisions of this Agreement shall remain in full force.

For and in consideration of the mutual promises, acknowledgments, represeniations, and
agreements set forth in this Agreement, and for other good and valuable consideration, the
receipt and adequacy of which is hereby acknowledged, the COUNTY and the CITY hereby
agree and promise to be bound by the terms and provisions of this Agreement.

CONTINUED ONTO NEXT PAGE
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IN WITNESS WHEREOF, Dr. Deidre Waterman, Mayor of the City of Pontiac, hereby acknowledges that he or
she has been authorized by a resolution of the CITY’s Governing Body (a certified copy of which is attached) to
exeeute this Agreement on behalf of the CITY and hereby accepts and binds the CITY to the terms and conditions of
this Agreement on this day of , 2018,

. : CITY OF PONTIAC,
WITNESS: a Michigan Municipal Corporatien
BY: .
~a Dr, Deidre Waterman
me:
: Mavor
Title: ayol

IN WITNESS WHEREONY, Michaei J, Gingell, Chairperson, Qalkland County Board of Commissioners, hereby
acknowledges that he has been authorized by a resolution of the Oakland County Board. of Commissioners (a
certified copy of which is attached) to execute this Agreement on behalf of the COUNTY and hereby accepts and

binds the COUNTY to the terms and conditions of this Agreement on this day of , 2018,
WITNESS: COUNTY OF OAKLAND,
a Michigan Municipal Corporation
BY:
Name: Michael J. Gingell

Title: Chairperson, Oakland County Board of
: Commissioners

IN WITNESS WHEREOY, Michael J, Bouchard, in his official capacity as SHERIFF, hereby concurs and accepts

the terms and conditions of this Agreement on this day of , 2018,
WITNESS: OAKLAND COUNTY SHERIFF,
a Michigan Constitutional Officer
BY:
Name: Michael J. Bouchard,
Title: Oakland County Sheriff
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EMERGENCY COMMUNICATIONS & OPERATIONS DIVISION
COMMANDER: Captain Mel Maier

The Sheriff’s Operations Center members underwent 1,166 hours of training in 2017 and were
trained in a wide range of topics including how to manage domestic violence and suicidal callers
as well as training in Homeland Security and the utilization of emerging communications-
technologies. Their customer service ratings are reflective of the outstanding and rigorous
training they undergo and the team members’ commitment to excellence, The Division answers
all 911 emergency as well as non-emergency calls for the Oakland County Sheriff’'s Office and 10
local law enforcement agencies. Additionally, they dispatch for 19 local fire departments. All
call takers are fully trained and certified by the International Emergency Academies of Dispatch
{IAED) in Emergency Medical Dispatch (EMD), Emergency Fire Dispatch (EFD), and Emergency
Police Dispatch {EPD}. The Oakland County Sheriff's Office was the first and one of the few
agencies in Michigan certified in all three dispatch protocols Operations Center.

The Oakland County Sheriff’s Office operates one of the largest police/fire/EMS dispatch 911
centers in Michigan. The Operations Center is comprised of one division Captain, one
Lieutenant, two quality assurance supervisors, five dispatch specialist shift leaders, 66 dispatch
specialists, and one office assistant. Five sergeants are assigned to assist in a supervisory
capacity and to provide assistance to local agencies in need of special units; K-9, Arson
Investigators, Traffic Crash Reconstruction, Forensic Lab, SWAT Team, Aviation Unlt,
Dive/Rescue Team, or other Sheriff's Office special teams.

2017 EMERGENCY MEDICAL DISPATCH CALL STATISTICS

Total Numberof EMD Calls .. ......c. . oo it 23,153
Technical Protocol QualityRating . .. ................. 94.53%
2017 EMERGENCY FIRE DISPATCH CALL STATISTICS

Total Numberof EFDCalls .. ......... ... .. ..t 2,643
Technical Protocol Quality Rating . ... o vv v v iv i i eenn 93.52%
2017 EMERGENCY POLICE DISPATCH CALL STATISTICS

Total Numberof EPDCalls..........oovv i 26,899
Technical Protocol Quality Rating . .................. 92.71%
2017 CUSTOMER SERVICE PROTOCOL QUALITY

All Disciplines (EMD, EPD, EFD} ... ...c.cooiiiien i, 93.90%

In 2017, the Oakland County Sheriff's Office converted traditional 911 teiephone service into a
dedicated fiber Emergency Services IP Network (ESI Net) for our Next Generation 911 system.
This new platform provides a more ready solution to accurately locate callers and route Text to
911 requests. As technology and innovation in communications continues, the Sheriff's
Operations Center will be better prepared to adopt new messaging and location based services
for their callers. '

The Sheriff’s Operations Center has developed a strong multi-path redundant communications
system for its telephone and radio systems. However, in the event of disaster, a hew fully



equipped Backup Operations Center has been established within Oakland County. This Backup
Operations Center has 911 telephone, traditional telephone, digital trunked radio, and
Computer Aided Dispatch (CAD) system capability. It has also been configured for use as an
alternate route for any by local 911 center in Oakland County.

2017 DISPATCHED INCIDENT STATISTICS

Sheriff's Office .. ... i i e 238,909
Other Police Agencies .. ........... e 89,615
. Fire/EMS Departments . ........... S 46,968
Totallncidents . . ... i e e e 375,492

In 2017, the Operations Center managed 537,719 telephone calls. 238,168 911 telephone calls
were answered, with celiular calls now constituting 82% of the total 911 calls received,

2017 CALL VOLUME STATISTICS

Sl landline ... . e 31,008

B VO . . e e e 12,879

911 Cellular. ... o e e 194,191
10 DigitEmergency ... ..o oo i e e 109,903
AdministrativeCalls .. ...... . i 76,373
QuthoundCalls . .. ... ... i i 113,275
TOTAL CALLS .. e e, 537,719

In 2015, Sheriff Michael J. Bouchard brought Text-to-911 services to Oakland County. The
Sheriff’s Operations Center continues to receive all Text-to-911 calls for the entire county,
Dispatch Specialists are able to receive text messages that are sent to 911 and communicate
back and forth with the sender. In 2017, the Operations Center handled 675 emergency texting
sessions.

The Warrant Clerks for the Sheriff’'s Operations Center are responsible for the research, entry,
and confirmation of warrants from the 15 District Courts in Oakland County and the 6% Circuit
Court,

2017 Operations Center Warrant Clerk Statistics
WARRANT ENTRIES

Felony — 729

Misd ~ 1,969

Other — 3,489 {including Bench Warrants}
TOTAL-6,187

WARRANT CANCELLATIONS

Felony - 775

Misd — 1,792

Other — 3,322

TOTAL - 5,889



Additionally, the Sheriff's Operations Center has fully deployed an integrated Michigan Public
Safety Communication System (MPSCS) statewide radio console system into the Oakland
County OpenSky radio system. By bringing the two largest radio networks in Michigan into one
dispatch center, we are able to bridge the communications gap where public safety first
responder could not talk to each other at the scene of incidents. We have also partnered
regionally with Macomb County, Genesee County, Livingston County, Washtenaw County,
Lapeer County, Wayne County (partiai), and the City of Detroit in which we have set procedures
and policies on how we will manage the communications during major incidents and naturai
disasters.



Memorandum

Date: 3/6/2018
To: ~ Pontiac City Council
From: Jane Bais-DiSessa, Deputy Mayor

Nevrus Nazarko, Finance Director
Cc:.  Mayor Waterman

Re: Credit Card Policy and Procedures

This council letter serves as a request for approval of a new procureméntlcredit card
policy. MCL 129.243 of Act 266 of 1995 provides that a local unit of government shall

not be a party to a credit card arrangement unless the governing body of the local unit
has adopted by resolution a written policy that provides all of the following:

1. An officer or the employee designate by the credit card policy is responsible for the

local unit’s credit card issuance, accounting, monitoring, and retrieval and generally for
overseeing compliance with the credit card policy.

2. A credit card may be used only by an officer or employee of the local unit for the
purchase of goods or services for the official business of the local unit. Inh addition, the
credit card policy may limit the specific official business for which credit cards be used.

3. An officer or employee using credit cards issued by the local unit shall submit to the
local unit documentation described in the credit card policy detailing the goods or

services purchased, the cost of the goods or services, the date of the purchase, and
the official business for which purchased.

4, An officer or employee issued a credit card is responsible for its protection and custody
and shall immediately notify the local unit if the credit card is lost or stolen.

5. An officer or employee issued a credit card shall return the credit card upon the
termination of his or her employment or service in the office with the local unit,

6. A system of internal accounting controls to monitor the use of credit cards.

7. Approval of credit card invoices before péyment.

8. The bhalance including interest due on an extension of credit under the credit card
arrangement shall be paid for within not more than 60 days of the initial statement date.

9. Disciplinary measures consistent with law for the unauthorized use of a credit card by
an officer or employee of the local unit and

10. Any other matters the governing body considers advisable.
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March 6, 2018

It is recommended the following resolution be approved by the City Council to
approve a procurement/credit card policy. ' '

Whereas, MCL 129.243 of Act 266 of 1995 provides that a local unit of
government shall not be a party to a credit card arrangement unless the
governing body of the local unit has adopied by resolution a written
policy that provides certain criteria, and

Whereas, on August 12, 2013 the EM issued and the City Council
approved the Credit Card Policy that is still in effect, and

Whereas, the current policy édn be amended by a resolution of the City
Council, and ' e

Whereas, the existing policy limits the credit cards issued o the City and
the there is a need fo update the policy and procedures, and

W'herecls, the City's Mayor and Finance Director recommend adopling ¢
new policy and procedures 1o allow more efficient and timely response
to City's needs to make purchases and utilize the credit cards, and

Be It Resolved the city council hereby qppfoves the enclosed
procurement/credit card policies and procedures.



City of Pontiac |
Procurement/Credit Card Policies and Procedures

Purpose

The purpose of this policy is to establish the provisions of a city issued procurementicredit
card process that improves upon the efficiency of the city's purchasing process and that
is in compliance with city charter and the State of Michigan’s credit card transactions laws
for local government.

Policies

This policy applies to all individuals who are authorized to conduct official business on
behalf of the City of Pontiac and who have been given authorization for the use of credit
cards by the city. '

The city's Finance Director and in his absence the Senior Financial Analyst are
responsible for the city's procurement/credit card issuance, accounting, monitoring, and
general compliance of the procurement/credit card procedure and policy

Only the following credit cards are authorized to be issued and used: Home Depot credit
card (under the custody of the DPW director or his/her designee), Staples credit card
(under the custody of finance director or his/her designee), Pacific Pride fuel card (under
the custody of DPW director or hisfher designee) and two general credit cards from a US
banking institution under the name and custody of the City’s Finance Director and the
Mayor of the City.

The total combined authorized credit limit for all credit cards issued by the city can not
exceed $50,000 or 1% of the General Fund's budget for the city for the current fiscal

year, whichever is less,

A procurement/credit card may be used only by an officer or employee of the city for the
purchase of goods or services for the official business of the City of Pontiac. The credit
card may not be used to purchase any expenditures determined unlawful by the State of
Michigan Treasury Department. Any city officer or employee found to intentionally use the
procurement/ credit card for personal or unreiated city business will be subject to
disciplinary measures and subject to reimburse the city for the unauthorized charges. -

Expenses must be for approved budget items only. Any items not budgeted must be
authorized by the Finance Director.

No alcoholic beverages may be purchased with the city procurement/credit card.

Employees may NOT take cash advances on procurement/credit cards,

- Acity officer or employee using credit cards issued by the city of Pontiac must submit to
- the finance department documentation (such as paid receipt) detailing the goods or



services purchased, the cost of the goods or services, the date of the burchase, and the
official business for which purchased.

A city officer or city erhployee issued a credit card is responsible for its protection and
custody and shall immediately notify the city's finance director if the credit card is lost or
stolen.

A city officer or employee issued a credit card shall return the credit card to the city's
Finance Director upon the termination of his or her service, contract or employment with

the city.

The city’s Finance Director will prepare the documentation for the issuance of city officer
or employee procurement/credit cards. The Finance Director will authorize each issuance
and authorize credit limits for each cardholder. The accounts payable personnel will
confirm the reconciliation of the bank reports with cardholder receipts. The cardholder, the
cardholder’s department head and the Finance Director will authorize each purchase by
signing or initialing each receipt.

The balance including interest due on an extension of credit under the credit card
arrangement shall be paid for within not more than 60 days of the initial statement date.
However, it is intended that any current balances will be paid within the required timeframe
as to not incur interest costs. _

Failure to follow this policy or unauthorized use of the credit card by an officer or employee
of the city is subject to discharge and or prosecutlon

All amendments to this policy shall be approved by the City Council of the City of Pontiac.



Procedures

10.

The Finance Director is responsible for authorizing the use of corporate credit
cards and assignhing the credit limit, if applicable.

Upon receiving a city credit card, the employee shouid call (from a City of Pontiac
telephone) the number on the card fo aclivate it and sign the back of the card.

Before any purchase is made, the employee should verify that the funds are

- available in his or her budget to cover the expense.

The employee must obtain a receipt for the purchase and include a brief
description of the business purpose or the general ledger account code on the
receipt. In the case of meals, each receipt should include the names of all persons
involved in the purchase, in accordance with Internal Revenue Service regulations.

The original receipt is to be submitied with the departiment head approval to the
finance department within a week of card use or immediately upon return from
business outside of the city hall, Other arrangements may be made, upon Finance
Director approval, to submit receipts.

Any items that do not have g original receipt will be the personal responsibility of
the cardholder (unless the expense in an authorized monthly deduction). Copy of
the receipt is not allowed unless authorized by the finance director.

The employee must notify the finance director immediately in the event a card is
lost or stolen.

When using the city credif card, the cardholder should inform the vendor that the
purchase is for official use of the City of Pontiac, and therefore, may not subject to
MI state and local sales tax. it's the responsibility of the cardholder to make
certain that sales tax is not inappropriately charged to the city credit card. If sales
tax is erroneously charged by the vendor, cardholder should make every effort to
obtain a credit directly from the vendor,

If a cardholder has made a transaction with their city credit card, but believes that
they were charged the incorrect amount or not properly credited then they have a
transaction dispute with the merchant. in the event of a transaction dispute, the
cardholder should immediately attempt to resolve the dispute directly with -the
vendor involved, If this does not resolve the dispute, or if the cardholder is unable
to contact the vendor notify the Finance Director within a week of the transaction’s
cycle closing date. '

City Credit Card transactions that were not authorized by the cardholder are
possible fraudulent transactions and the cardholder should cali the merchant in
question to attempt to resolve questions about a parlicular purchase. If the
transaction is still unrecognized, the transaction is now considered fraud and



Cardholder needs to report it to the Finance Director. Finance director or his
designee will contact the bank and have the card cancelled and reissued.

11. The City of Pontiac procurement/credit card is the propetty of City of Pontiac. An
employee feaving the employment of City of Pontiac must surrender the credit card
fo the finance director who will then notify the issuing authorlty to cancel the
employee’s account. ‘



CARDHOLDER AGREEMENT

i, , hereby acknowledge recelpt of the
_procurement/credit Card 1 OO XXX - XXX - . (credit card number - fast 4 digits

only)

-} understand that improper use of this card may result in disciplinary action as well as
personal liability for any improper purchases. As a cardholder, | agree to comply with the
terms and conditions of this agreement and the Credit Card Policies and Procedures for
City of Pontiac.

| acknowledge receipt of the Procurement/Credit Card Policies and Procedures and confirm
that | understand the terms and conditions.

As a holder of this procurement/credit card, | agree to accept the responsibility and
accountability for the protection and proper use of the card. | will return the card to the
finance director upon demand during the period of my employment. | understand that the
card is not to be used for personal purchases and that | must provide a receipt for every
purchase except for authorized monthly charges. If the card is used for personal purchases
or for purchases for any other entity or if | fail to provide a receipt substantiating a legitimate
business expense by the end of the current month, City of Pontiac will be entitled to
reimbursement from me of such purchases (through deduction of my paycheck). City of
Pontiac shall be entitled to pursue legal action, if required, to recover the cost of such
purchases, together with costs of collection and reasonable attorney fees.

Signature Date (Cardholder)

Signature Date (Finance Director)

I Accounting Department use only:

Date Amount approved $




City of Pontiac Credit Card Policy

In accordance with Public Act 2686 of 1995, the following policy is hereby adopted; |

The City of Pontiac shall be permitted to use credit cards only in accordance with
this policy:

a)

b)

£)

h)

i)

9]
)

The Finance Director is responsible for the City's credit card issuance, accounting,
monitoring, and retrieval and generally for overseeing compliance with the credit card
policy.

A credit card may be used only by an ofﬁcer or employee of the City for the purchase of
goods or services for the official business of the C1ty Credif cards are issued and used
only as follows:

t. Heme Depot — Larry Robinson and Terry King to be used only for purchases at
Home Depot;

2. Pacific Pride - One card shall be issued per vehiole to be used only for fuel
purchases at Pacific Pride, The vendor has established a system to monitor fili-
ups and advises City when usage is abnormally high,

3. Staples —~ Under custody of Finance Director and be used only at Staples when an-
emergency purchase or copy job is required to be made at Staples by either a City
employee,

An officer or employee using credit cards issued by the City shall submit to the Payables
and Receivables Manager documentation described herein, inclading the receipt obtained
at point of purchase, detailing the goods or services purchased, the cost of the goods or
services, the date of the purchase, and the official business for which purchased,

An officer or employee issued a credit card is responsible for its protection and custody
and shall immediately notify the Finance Director if the credit card is lost or stolen.

An officer or employee issued a credit card shall return to the Finance Director the credit
card upon the termination of his or her employment or service in office with the City.
Immediately, upon making a purchase with the credit card, the officer or employee shail

present the original store receipt to the Finance Director, which has been signed by the

department head. If the Finance Director authorizes the purchase, then the receipt shall
be presented to the Deputy Finance Director,

The department head and the Finance Director shall approve all eredit card invoices
before payment,

The balance including interest due on an extension of credit under the credit card
arrangement shall be paid for within not more than 60 days of the initial statement date.
Failure to follow this policy or unauthorized use of a credit card by an officer or
employee of the City is subject to discharge,

The total combined authorized credit {imit of all credit cards issued by the City shall not
exceed $50,080 or 5% of the total budget of the City for the current fiscal year,
whichever is less,

All amendments to this policy shall be approved by the City Council.

Employees shall sign a copy acknowledging the reading and understanding of this policy,
and such documentation shall be kept in their personnel file.



| CITY OF PONTIAC
OFFICE OF THE EMERGENCY MANAGER

Louis H, SCHIMMEL

47450 Woodward Avenué
Poniiac, Michigan 48342
Telephone: (248) 758-3133
Fax: (248) 758-3292

Dated; August 12, 2013

ORDER NO, §-318

-RE;  Credit Card Poliey

TO: ' Sherikia Hawkins, City Clerk
John Naglick, Finance Director

The Local Financial Stability and Choice Act (Act 436 of 2012/MCL 141.15411, ot. seq.) in Section 10
empowers an Emergency Manager fo fssue orders fo the appropriate local slected and appointed officials and
employees, agents, and confractors of the local government & Manager considers necessary fo accomplish the
purposes of the Act and any such orders are binding on the local clected and appointed officials and employess,
agents, and contractors of the Jocal government to whom they are issued,

Section 12(1) of the Act provides that “[an emergency manager inay take 1 or more of the following
additional actions with respect to a local government that is in receivership, notwithstanding any charter provision to
~ the conirary: (ee) [t]ake any other action or exercise any power or authority of any officer, employse, department,

board, commission, or other similar entity of the local government, whether elected or appointed, refating to the
operation of the Jocal government. The power of the emergency manager shatl be superior to and supersede the
power of any of the foregoing officers or entities.”

Whereas, Public Act 266 of 1995 requires the governing body to adopt a written policy regaeding the vge of
a credit card before the City may enter into any arvangetnent, .

1t is hereby ordered:

The attached “City of Pontiac Credit Card Policy” is adopted.
Al other credit card policies adopted by the City of Pontiac are hereby repealed.

NN -

The Order shall have immaediate effect.

Copies of the documents referenced fn this Order are o be maintained in the offices of the City Clerk and
may be reviewed andfor copies may be obtained upon submission of a waitten request copsistent with the
requirements of the Michigan Freedom of Information Act and subject to any exemptions contained in that stafe
statuto and subject fo any exemptions allowed under that statute (Public Act 442 of 1976, MCL 15,231, et. seq.).

.

Order Mo, §-318 Page 1ol 2 .



This order is effective as Indloated and is necessary to carry out the duties and responsibilities required of
the Bmergency Manager as sef forth In the Local Financial Stability and Choice Act (Act 436 of 2012/MCL
14115411, et seq.) and the coniract between the Local Emergency Financial Assistance Loan Board and the
Emergency Manager,

"“-_-.
S,
Louis #, Schitmel : )
City of Pontiae

Bmergency Manager

e State of Michigan Depariment of Treasury
Mayor Leon B, Jukowskl

Poutiac City Couneil

Order No, §-318 Page 2 of 2



S7s) DEPARTMENT OF ECONOMIC DEVELOPMENT

o B

W eEn

MEMORANDUM = -
TO: Honorable City Council R
. : pont -
FR: Rachel Loughrin IS~
Director, Economic Development Department f-?- =

0 @
THRU: Jane Bais DiSessa x =~

Deputy Mayor
DA: March 15, 2018

RE: JGH Consulting LLC Request for a PILOT - First Reading of Ordinance
Casa del Rey- 111 Oneida

JGH Consulting, LLC has requested a payment in lieu of taxes (PILOT) ordinance for the
proposed Casa Del Rey located at 111 Oneida from the City. This PILOT request is at 6% of
contract rents. The duration of the PILOT is equal to the duration of the mortgage.

Casa Del Ray is located in the Seminole Hills neighborhood. It is an abandoned, obsolete 52,750
square foot apartment building that was originally constructed in 1929. The building is 4.5
stories in height, and was listed on the National Register of Historic Places in 1989. This
building will be an age-resiricted {62 years or older) senior housing project, providing 51 unifs,
and is slated to open in May of 2019.

The administration recommends approval of this PILOT request based on the community benefit
that will be received by the redevelopment of & vacant building in a residential neighborhood.
Vacant/abandoned buildings in residential neighborhoods are linked to increased crime rates and
declining property values. PLEASE NOTE: Should the Council vote to approve this PILOT

request, the approval should be contingent upon the MSHDA award of the LIHTC housing
credit.

In response to the concerns that Council sct forth during the March 13 City Council meeting,
the owners of Casa Del Ray have agreed to the following; "

1. Maintenance Reserve — Pro formas have been provided to the City and will be reviewed
on a yearly basis during the Annual Review as referenced in the Development Agreement

2. Jobs Reporting — Casa Del Ray will ¢reate 3 permanent part time positions in the city and
83 temporary construction jobs will be created

47450 WOODWARD AVE., PONTIAC, MICHIGAN 48342 « (248) /58-3030 « Fax (248) 758-3292

SETNESEL!

B R o T TR S S s 1o

B e i T TR ERICLERTHIH



3. Internship — Casa del Rey Apartments is able and willing to provide opportunities for
learning through apprenticeship programs not only in the areas of clerical work and
landscaping, but also in the fields of plumbing and electrical. One of the partners, Jerome
Morgan, Owns Jermor Plumbing. He will be doing the plumbing work on Casa del Rey
and is willing to train apprentices. He has done this many times. The same is also true for
our electrical contractor, State Electric Company

4, Lenders/Syndicators — The tax credit syndicator for Casa del Rey is Tnsite Capital. Both
the construction and permanent lending will be provided by Chemical Bank

Please find attached to this memo additional information from JGH Consulting.

47450 WOODWARD AVE,, PONTIAC, MICHIGAN 48342 « (248) 758-3030 » Fax (248) 758-3292
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1. Projected Maintenance Reserve for Project - $300 per year per unit - Increases by 3% annually

YR1 YR 2 YR 3 YR4 YRS YR 6 YR7 YR8 YR 9

Speryr| 15300 15759 | 16,231 | 16,718 | 17,220 | 17,736 | 18,269 | 18,817 | 19,381

$Total | 15300 |31,059 | 47,290 | 64,009 | 81,229 98,966 | 117,235 | 136,052 | 155,434

YR 10 YR11 YR 12 YR 13 YR14 YR15 . | YR16 YR 17 YR 18 YR 19

19,963 | 20,561 | 21,178 | 21,814 | 22468 | 23,142 | 23,836 | 24,552 | 25,288 | 26,047

175,398 | 195,959 | 217,138 | 238,952 | 261,420 | 284,563 | 308,400 | 332,852 | 358,240 | 384,288

YR 20 YR 21 YR 22 YR 23 YR 24 YR 25 YR 26 YR 27 YR 28 YR 29

26,828 | 27,633 | 28,462 |29316 |30,196 |31,101 |32,034 | 32995 | 33,985 | 35,005

411,116 | 438,750 | 467,212 | 496,529 | 526,724 | 557,826 | 585,861 | 622,857 | 656,843 | 691,848

2. The tax credit syndicator for Casa del Rey is Insite Capital. Both the construction and permanent lending
will be provided by Chemical Bank

3. Job Creation - The development will create three permanent, part-time positions. A property manager
will be on site approximately 20 hours per week, maintenance personal will be on staff approximately 20
hours per week, and we will have a bus driver who will be employed for between 30 to 35 hours per week
{per our development & expense budget). The contractor has estimated that approximately 83 temporary
construction jobs will be created. These range from on-site pasition to office and clerical related to the
job site.

4. Casa del Rey Apartments s able and willing to provide opportunities for learning through
apprenticeship programs not only In the areas of clerical work and landscaping, but also in the fields of
plumbing and electrical. One of the partners, Jerome Morgan, Owns Jermor Plumbing, He will be doing
the plumbing work on Casa del Rey and is willing to train apprentices. He has dane this many times. The
same is also true for our elactrical contractor, State Electric Company.



111 Oneida, Pontiac, Ml
REDEVELOPMENT STRATEGY SUMM

PROJECT OVERVIEW

111 Oneida
Pontiac, Ml

51 Residential Units

Building Size: 52,606 SF

Property Type: Multifamily
Property Sub-type: Mid/High-Rise
Property Use Type: Investment
Lot Size; 51,750 SF

The Spanish Eclectic Casa Del Rey Apartment building, situated in the Seminole Hills neighborhood
is a historic 51-unit apartment complex with a 51,7504/ lot size. Casa Del Rey was constructed in
1929 and is a 4.5 story building. The property has a concrete foundation with a brick veneer
exterior, Uit types will consist of studio, one bedroom & two bedroom apartments. The building
is approximately 52,606+/- square feet and the property has frontage on Oneida Sireet and
Algonquin Sireet with off-street parking and space for expanding the parking lot, The complex is
equipped with approximately 16 storage garage spaces and was listed on the Historic National
Register of Historic Places in 1989. ' :

The developer proposes to set aside all of the units for residents earning 30, 40, or 60 percent or
less of the Oakland County Area Median Income (AMI) using the MSHDA LIHTC Program. The
division is planned to be allocated as follows: ten of the units at 30% AMI; eight of the units at 40%
AMI; thirty two of the units at 60% AMI. The project will be financed through a combination of
Historic Tax Credits, Low-Income Housing Tax Credits and a small amount of permanent financing
to fill the gap. Additionally, we are anticipating HUD Housing Vouchers to be applied to this
project, allowing for very low income tenants to have a percentage of their rent subsidized.

The re-developed building will be marketed toward lower income senior citizeris. who live within
Oakland County, We anticipate attracting a variety of tenants, as we will place no restriction on
tenancy other than the maximum incame and age requirements set forth by MSHDA and the Low-
Income Housing Tax Credit Program. We project to submit for the funding of this project on the
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April 1, 2018 LIHTC submission deadline. An award of funding notice will be available sometime in
July of 2018. An anticipated closing time of 5 months will give us an approximate construction
start date sometime in the late spring, or early summer of 2018. Given a 12 month construction
period, the building will be complete and ready for lease-up around May of 2019.

The rehabilitated building will adhere to the latest standards in energy efficiency and green design.
Each resjidential unit, along with the ground floar laundry, will be furnished will high efficiency
appliances. Units will be easily accessible and step-free on the lower level and a new elevator will
be installed for barrier free access to all units. Parking will be provided 1o the tenants by a well-lit
surface lot adjacent to the building. The entire lot will be surrounded by rod iron fencing and
feature a remote keyless entry system to insure the security of the tenants. This will allow tenants
to park in the rear of the building and have a secure walk to the building. The current building
design contains 16 garage spaces, however, these spaces will be removed 1o create laundry space,
additional units and a walk out community room for use by the residents. This will be a focal point
of the development. The community space will feature glass, garage door style walls that can be
opened during the warmer months allowing for a community space that includes an outdoor area.
The current pavement will be removed and will be replaced with a garden/picnic outdoor park
area. ‘

in accordance with maintaining and restoring the historical beauty of the building we are planning
a substantial rehabilitation of the exterior of the building by repairing or replacing all the
deteriorated and/or damaged brick and stone. Particular attention will be given to preservation
of the historic nature of the property by ensuring the damaged decorative details will be replaced
with material consistent with the current profile; finish and color.,

Operationally, the entire building will feature new high performance, energy efficient HVAC,
electrical and plumbing systems and fixtures, The improvements and fixtures selected will provide
the necessary energy efficiency, durability and aesthetics to attract today’s conscientious dweller,
These improvements will be constructed in a manner as to obtain maximum operational
efficiency and increase profitability: The benefits of an energy efficient building are as follows:

Environmental benefits:

o Improved comfort for the tenancy, air and water quality
J Reduction of solid waste
e Conservation of natural resources

Economic benefits:

° Reduction of operating costs

e Enhancement of asset value and profits

e Improvement of resident satisfaction

° Optimization of life-cycle economic performance
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AREA AMENITIES

The proposed project is excellently situated in that there are many nearby amenities including
restaurants, grocery stores, employment centers, shopping outlets and recreation areas for the

convenience of the residents of the development.

. DESCRIPTION- " - -* | DISTANCE FROMPROJECT -
Employment Center .9 Miles
Escobedo Jr Elias Employment Center 1 Mile
Hertz Schram PC Ernployment Center 1.4 Miles
Labor Ready Employment Center 1.8 Miles
Express Employment Prof, Employment Center 2.6 Miles
Doctors Hospital of Michigan Employment Center 06 Miles
NcLaren Oakland Employment Center 1 Mile
Special Way Food Store Grocery .3 Miles
Big Lots Shopping _ .9 Miles
e 'DESCRIPTION ® * . | DISTANCE FROM PROJECT
Baldwin Market Grocery 1.2 Miles
Huron Market Food Inc Grocery 1.2 Miles
Latino American Market Grocery 1.2 Miles
Franklin Market Grocery 1.2 Miles
D' Antons Coney island Restaurant .2 Miles
Happy’s Pizza Restaurant .3 Miles
Soul Food Express Restaurant .6 Miles
Fifth Third Bank Financial Institution/Employment .2 Miles
Omega pharmacy Errands .2 Miles
PNC Bank Financial Institution/Employment .8 Miles
Rotary Park Recreation .4 Miles
indian Village Park Recreation .6 Miles
Beaudette Park Recreation .8 Miles
Forman Mills Shopping & Miles
Miore Food For Less Grocery 1.4 Miles
Rotary Park Recreation 3.0 Miles
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DEVELOPMENT TEAM

This project requires the skill set of professionals that have a proven track record of successfully
completing affordahle housing projects and real estate transactions. All of the principals of the
team are experienced in the construction, redevelopment and development of residential real
estate. The Project Manager is JGH Consulting LLC. JGH is a full service advisory firm located in
Detroit, MI. JGH is currently working as the development consultant and project manager. Fusco,
Shaffer & Pappas are the Architects planned for the building design and West Construction is the
General Contractor for the project. The property manager and leasing agent we will be using is
Premier Property Management. Premier is located in Fenton, Michigan and is a full service
management firm that has a successful track record in managing and leasing affordable housing
apartment communities, particularly In urban areas. Examples of communities managed by
Premier in Detroit are Woodbridge Estates and Gardenview Estates. ASTI will perform all required
environmental research and testing. '

DEVELOPMENT TEAM PROFILES

Communities of Hopeis focused on meeting the healih,
educational, employment, and entrepreneurial development
challenges we face today, Through initiatives like our ‘Spending
With Purpose’ program we have created lasting success and
sustainability without relying on the usage of grant money or donations to foster change. We do
this, through the recirculation of revenue in each targeted community. We strategically leverage
the community’s purchase power while forming effective partnerships with local socially
responsible businesses, then apply those profits to the areas of need identified through case
studies, and surveys obtained prior to each collaboration.

COMMUPHTIES OF HOPE INC

_ Jerome Morgan is president and CEO of Morgan Development, which is
Morgan Ia pmentLLL  one of the largest multi-faceted construction and land development firms
1545000%e 3t Datrit 1140223 in the state of Michigan. He is also the principal of Jermor Plumbing and

Heating Inc. (a wholly owned subsidiary) which was established in the falt

of 1981 and has become one of the largest minority owned plumhing and heating companies in
the state of Michigan, located within the City of Detroit, Jermor Plumbing has completed some of
the largest projects, not only in the City of Detroit, but also the State of Michigan. These projects
include: Copper Beech Townhomes in Mi. Pleasant, Mi; total contract amount $1,020,000:"
Broderick Tower, Detroit MI; total coniract amount $2,142,824: The NSO Bell Building, located in
Detroit, MI; total contract amount $2,660,000.
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%‘fﬁ%ﬁ“ﬁ‘m Fusco, Shaffer and‘?appas, Inc.-‘ was _.foun_ded 'in 1963 upon the pf‘inciple
@I ALLAS INC. that the firm provides each client with the highest level of service and
principal contact through each stage of a project. The firm has extensive
experience in design of urban residential apartment communities,

particularly layered financing and energy efficient communities.

.

Jﬁucansa}iﬁngur JGH Consulting is a full governmental funding consulting firm, with vast
Guuglete Destspnast sty nowledge of several funding sources such as The Neighborhood

Stabilization Program, The HOME Program, New Market tax credits, Low income housing tax
credits, Historic tax credits and both private and federal grants.

ASTI Environmental {ASTI} has provided environmental and engineering
services to industry and government since 1985. ASTI maintains two
- locations to easlily assist our clients throughout the Great Lakes region, Our
ENVIRONMENTAL corporate headquarters are located in Brighton, Michigan, with a second
office located in Grand Rapids, Michigan. Both locations provide ASTI’s full array of services.

P e Founded in 1999 by Robert Beale, Premier Property Management is a full
m‘ service property management, marketing and consulting firm serving the
conventional and affordable multi-family housing Industry._ Premier

Property Management (PPM} was developed in response to the rising
demand of owners, government agencies, and morigage lenders for experienced real estate
professionals who will apply state of the art technology, in depth knowledge and high quality

service in order to maximize the return on their real estate investment.

PROPERTY MANAGEMENT

H. William Freeman has more than 30 years of experience in business

2

gﬁ\ S Wen Asm il law and all aspects of real estate law and business law. He is
i\& S recognized as an authority in real estate development and
=4 condominium law. Bill has prepared over one hundred Master Deeds,

and assisted in the acquisition and development of hundreds of real estate projects, both market
rate and affordable. He has also worked with the formation of the related entities, and has
litigated or resolved various real estate and business disputes as required.

West Construction Services is a premier general contracting and
development firm dedicated to providing exceptional solutions to our
clients, forming long-term partnerships and a commitment to preserving
and enhancing the community. Based on family values and a deep sense of
. social responsibility, we -aspire to be the recognized leader in the

gonrtruction recvices  construction industry by being committed to organizational. diversity and
growth; cutting-edge construction techniques; efficient use of resources and exceptional
architectural design. Founded in 1992 and incorporated in 1995, West Construction Services
provides comprehensive general contracting, building, and development services throughout

S;Pége



Michigan. Kyle and Brent Westherg are the principals that have guided this compaiy for the past
20 years, but it takes an entire team of well-trained professionals that truly bring it all together.
Today, we have over 20 dedicated employees that serve the individual construction needs of our
clients. Our interest is in providing exceptional solutions to olr clients, forming longterm
partnerships and a commitment to preserving and enhancing the communities we serve.

-

What differentiates our firm? We focus on people, our clients and
“our staff, We believe that our clients are the center of all we do and
their satisfaction is our primary concern which is why we are focused
s aa L on our staff. We strive to create an environment that the Partners
and staff enjoy. As a result, our clients are served by people who enjoy what they do.

Clients who work with us guickly recognize that we are committed to their success, and they
receive great service and solutions as a result. Expertise in each client’s industry, Individualized
attention, and client service team members who are comimitied to quality, integrity, and
professionalism are key elements in how we serve each client.

= Cinnaire is a full-service community development financial partner

@gﬁ =1 F@ that supports community stabllization and economic development
ADVANCING COMMUNITIES - by developing and nurturing partnerships with investors and mission-

focused organizations. We provide creative loans, investments, and best-in-class services to
partnets.

Property Manhagement Strategy

The owners of the development entity redeveloping the property at 111 Oneida, in Pontiac,
Michigan will engage Premier Property Management to market, lease and manage 111 Oneida
upon completion of the construction of the improvements. Premier’s experience and successful
track record managing and leasing market rate and affordable apartment communities makes the
company well suited to manage the re-developed Casa Del Ray Apariments,

Project Owner will ensure the appropriate management and operational polices are established to
ensure the property is professional managed and operated at the highest level. Premier will
manage market, lease, maintain, and operate the building in compliance with the following:

A, All laws, orders, rules and regulations of all federal, state, county, municipal, and
other governmental entities having jurisdiction over the property, including but not
limited to Title VIl of the Civil Rights Act of 1968 (Fair Housing Act), The Act as
amended, prohibits discrimination in. the sale, rental, and financing of dwellings,
and in other housing-related transactions, based on race, color, national origin,
religion, sex, familial status (including children under the age of 18 living with



parents or legal custodians, pregnant women, and people securing custody of
children under the age of 18}, and disability.

B. The provision(s) of any mortgage(s) as the same shall affect the use, occupancy and
maintenance of the Property; '
C. The provision of all insurance policies as the same shall affect the property;

All leases, subleases, licenses, concession, tenancy and other agreements affecting

the use or occupancy of the property; and
E. All applicable partnership agreements, joint venture agreements, trust agreements,

loan agreement, and participation agreements.

©

Premier shall develop a start-up program to assume control of the building operations upon
completion of construction and obtaining the necessary approvals for the City, State and Federal
Authorities. Premier shall hire, direct, train and control in-house employees and subcontractors in
performance of their duties,

Premier shall negotiate service contracts as necessary and agreed upon by East Florentine
Apartments LLC. Contracts will include: '

A, Custodial services including equipment and supplies
B Lawn and ground services
C. Trash removat ‘
D Building maintenance operation services
1. Equipment preventive maintenance/emergency services
2. Labor and materials for mechanical, trades and HVAC
3 Snowplowing and salting, snow removal from walks
4, Waste Removal ’
5. Labor and miscellaneous materials for electrical services in the building
6. Electrical Services
7. Plumbing Services
8 Lawns and tree fertilization and maintenance
9. Pest Control
10. Preventive Maintenance
11, Window Washing

Premier shall be responsible for the following:

A, Provide the required number of building engineers, janitors and supervision for suppori
and service levels to maintain an apartment building operation and meet required life
safety codes and federal and state and local ordinances.

B. In addition to routine walk-throughs, make periodic formal inspections of the property for
the purpose of maintenance planning, improvement pianmng, equipment inspection and
loss prevention. :

C. Continually evaluate the level of services and provide 111 Oneida with cost reduction
opportunity assessments,
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D. Procure all equipment and supplies, check all invoices for accuracy, and approve
authorized invoices for payment. '

E. Prepare an annual operating and capital budgét for approval by Ownership Entity (OE) of
111 Oneida. . ‘

F. Monitor and provide monthly accounting and operating reports to (OE) and supply
explanations of variances on a monthly basis.

G. Provide expertise for proper maintenance and review of all life safety systems. Maintain
and update building records as alterations occur. Document requestgd testing and
information relative to changes in codes and ordinances. Establish and maintain
relationships with local governmental agencies such as local fire departments and law
enforcement agencies.

H. Develop and maintain a building operation and procedures manual.

I. Analyze, evaluate and recommend measures for the best use of energy resources.
J.  Manage huilding key process.

K. Develop and tmplement a work order system. The system shall record the status of
required maintenance and repair. : .

L. Work with suppliers for parking equipment repairs. Also manage and operate the reset of
the parking lot exit codes, to be changed appropriately.

M. Ensure property taxes and personal property taxes are paid. Premier will participate in
{OEY's tax review program and assist in appeals.

N. Ensure appropriate insurance coverages are in place. Notify {OE)s general liability
insurance carrier of any personal injury or property damage occurring to or claimed by any
a tenant or third party with respect to the premises;

0. Maintain a trust account for the payment of operating expenses and a security deposit ~
account for deposits,

Preventative Maintenance and Capital Improvemeant Plan

Premier shall provide the following:

A, Develop an.annual PM Program which will include records and documentation. The
PM program should protect the value of the real estate and its equipment, and
provide the Tehant with the highest standards for an office building, ‘
Develop-a Capital Improvement Program

C. Energy Management :

w
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1 Monitor utility usage and provide reports to Ownership Entity of 111 Oneida
2. Make recommendations for energy conservation

Reporting Requirements

111 Oneida Owneréhip Entity shall be provided the following reports on a monthly basis.

A, Financial Review
1 Income/expense report & Balance Sheet
2 Operating budget report
3. Capital budget report
4. Various analyses/explanations.

B. Operating Review
1. Repair and maintenance report
2 Service request report
3. Staffing report
4 Contract/purchase order activity report

C. Administrative Review
1. Executive summary report
2. Management recommendations

Management of Unit Turns

Premier Property Management shall oversee the management of unit turns and evictions for non-
payment of rent.

A, Unit Turns

1 Maintain Unit Turn Board/Report in Management Office _
2. Units turns will be start within 24-48 hours after tenant vacates.
3. Strategic scheduling of maintenance and subcontractors

Evictions

A, Evictions for General LIHTC Tenants

1 Strict policy of rent due dates and consistent issuance of 7 day notices,
followed by filing of eviction notice with courts in a timely fashion

2. Strict po]icy' against payment plans
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PROJECT/PROPERTY INFORMATION AND FEASIBILTY

We will be approaching Fusco, Shafer & Pappas to be the- architects of record {ARCH). JGH .
Consulting has used this organization on a number of previous projects and is finds them to be
extremely adept and proficient in developing similar projects. We have also planned to have West
‘Construction {WC) as the General Contractor to complete the project. JGH Consulting LLC. (JGH)
was selected as the Project Manager and Devefopment Consuitant. WC, ARCH & JGH will work
' toge’cher from the outset to value engineer that project to ensure the proposed design is
achievable within budgetary constraints.

WC is charged with setting the project schedule and has provided estimates of construction
costs during the design process. WC will manage the bidding process and separate the
project into multiple contracts to encourage competition. WC is also responsible for ensuring that
the bids cover all of the work required. During construction, they will coordinate the efforts of the
multiple contractors and monitor the progress of the work. Having the project professionally
managed and estimated allows the construction schedule to be planned and compressed from the
outset so the overall project delivery time can be reduced in comparison to a traditional model.
WC will assume the entire responsibility for delivering the project as it was defined by the 111
Oneida Ownership Entity and ARCH. WC provides (OE) with a guaranteed maximum price
developed halfway through the design process. Effective and timely communication among the
ARCH, WC and OE will define the project outcome and contribute significantly to its success. ARCH
and Project Manager will both be responsible for ensuring the terms and conditions contained
in WC’s contract are adhered to and satisfied. Both the Project Manager and ARCH will review
and approve draw requests and change order requests, conduct draw package inspections and
oversee contract management. Weekly construction meetings will be held to ensure effective
communication between team members, review construction progress, review timetables as
well as ensure budgetary, Section 3 and schedule compiiance.

JGH formulated a financial model for the project in which its rental revenue schedule was based
on affordable 1 and 2 bedroom units in apartment communities within the primary market
area and secondary market area. A formal, MSHDA approved, market study will be completed

shortly.

LOCATION AND MARKET INFORMATION

As previously mentioned, the developer is seeking to redevelop The Spanish Eclectic Casa Del Rey
Apartment building, situated in the Seminole Hills neighborhood is a historic 49-unit (40 after re-
design} apartment complex with 51,750+/- gross square feet. The developer proposes to set aside
alf of the units for residents earning 30, 40, or 60 percent or less of the Oakland County Area
Median Income (AMI} using the MSHDA LIHTC Program. The division is planned to be allocated as
follows: eight of the units at 30% AMI; six of the units at 40% AMI; twenty-six of the units at 60%
AMI. The residential housing component will be mostly financed through equity brought to the:
project from low-income housing tax credits (LIHTC) with a small gap that will be filled by a
conventional loan.

The building will offer affordable apartment units to the residents in and around Pontjac Michigan.
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The redeveloped apartment building will have a posltive Impact on surrounding areas, create
additional density, remove a vacant building and attract more residential development to the

immediate area. :

PROJECT EMPLOYMENT GOALS

The proposed development will create one permanent position and approximately 83 project
related jobs during construction. The permanent position will be related to the management of
the property. The estimation of project related johs was determined by analyzing the scope of
rehab of the building and detéermining the number of people involved in key components of the
construction, design, environmental needs, and consulting expertise.

West Construction, as the general contractor is committed to comply with the Section 3 Act,
the Section 3 regulations, and the City of Detroit-Planning and Development Department Section
3 Guidelines. it is the Ownership Entities” desire te work together with Planning and
Development to ensure compliance, to the greatest extent feasible, through the awarding of
contracts for work and services fo Section 3 companies, and to provide employment and
training to Section 3 residents. The Project Owner commits to include the Section 3 clause in
the construction contracts with its general contractor. All subcontractors interested in
submitting bids for contracts will be informed of their responsibility to meet Section 3

requirements and goals.

West Construction agrees to provide copies of all bids received in response to the invitation to
bid and copies of all contracts awarded in excess of $100,000.00.

HAP SECTION 3 GOALS

Contracting:

To demonstrate compliance with Section 3 regulations, the contractor will award at least 20
percent {20%) of the total dollar amount of all Section 3 covered contracts for building trades
work.

Censtruction Hard Cost: _

$7,700,000  20%: S$1,540,000

Outreach:

Project Owner is commitied to conduct an aggressive ouireach campaign to make Section 3
Businesses and Section 3 Residents aware of contracting and possible hiring opportunities.
Efforts will include, but not be limited to, publication of opportunities in the local
newspapers, use of signage at the project site, flyers posted in the neighborhood and
surrounding areas, notification of local housing authorities, contractor and trade organizations,
employment and labor training agencies, career centers and a data base of employees
complied by West Construction. ' '
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Section 3 Coordinator:

Name:! To Be Determined
Contact Information:
Phone:

Reporiing:

Owner agrees to submit a Master Subcontractor and Employee List on the 20th day of each month
after Construction commences. Owner also agrees to submit a final report to the Planning and
Development Department on HUD Form 60002 at completion of construction. Additionally, owner
agrees to immediately report any changes in this'plan, including but not limited to, changes.in the
doilar amount of contracts awarded and staffing needs of the subcontractors.

12 |Page



'MUNICIPAL SERVICES AGREEMENT ‘
This MUNICIPAL SERVICES AGREEMENT (“Agreement”) is entered info this
day of , 2018 between THE HAMILTON LIMITED DIVIDEND HOUSING
ASSOCIATION LIMITED PARTNERSHIP, a Michigan limited partnership, whose address is
500-South Front Street, 10™ Floor, Columbus, Ohio 43215, (the “OWNER”) and the CITY OF
PONTIAC, a Michigan municipal corporation, of 47450 Woodward Avenue, Pontiac, Michigan
48342 (the “CITY” and the OWNER and CITY may be collectively referred to as the “Parties”).

RECITALS:

A. The OWNER intends to purchase and develop a housing project for low to
moderate income families, to be known as The Hamilton Apartmenis, financed in
part by Low Income Housing Tax Credits (“LIHTC”), administered by the
Michigan State Housing Development Authority (“MSHDA”) on land legally
described on Exhibit “A” (the “PROJECT").

B. The CITY has adopted a Low Income Housing Tax Exemption Ordinance, effective
' , that exempts the PROJECT from property taxes in lieu of a
service charge, commonly referred o as Payment in Lieu of Taxes ("PILOT").

C. OWNER has agreed to pay to the City an annual municipal services fee to defray
the City's costs of providing certain municipal services (as hereafter defined).

D. The OWNER desires to assure that certain municipal services will be provided to
the PROJECT during the term that the PILOT Ordinance for this PROJECT is in
place, such municipal services to exclude normal water, sewer, and other utility
charges as well as special assessment charges (which must be paid separately and
at duly established rates) and similar charges and to include only:

1. Emergency services, including police and ambulance (at normal published
rates) and fire service specifically administered through the CITY;

2. Other miscellaneous services as may, from time to time, be mutually agreed
to for the benefit of the PROJECT;

3. Said municipal services shall be provided in the customary way, in a
competent and workmanlike manner, and in accordance with alf laws, rules
and regulations of the United States of America, State of Michigan, County
of Qakland, and City of Pontiac or other applicable jurisdictions or bodies
(all of the above are collectively referred to as “Municipal Services™).

E. The CITY and OWNER wish to set forth the understandings with respect to the

imposition and payment of a municipal services fee to defray the cost of the CITY
providing Municipal Services to the PROJECT.
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AGREEMENT

Now, therefore, for good and valuable consideration, the receipt of which is acknowledged
by the parties, it is agreed as follows:

1.

The above Recitals are incorporated by reference as an integral part of this
Agreement. -

The CITY shall provide the Municipal Services to the PROJECT consistent with
services then provided to similar multiple family residential housing developments
within the CITY. The nature, extent and delivery of such services shall be in the
final, sole and absolute discretion of the CITY. This Agreement shall not be
construed to impose any additional obligations upon the CITY to provide such
services than otherwise required by law. '

OWNER’S payment for Municipal Services provided by the CITY shall be
computed as follows: the sum of Ten Thousand Dollars ($10,000) will be paid

* concurrently with the first annual PILOT payment for The Hamilton Apartments.

Each year thereafter, and for the duration the PILOT Program remains in existence
for the Project, the annual payment from the OWNER to the CITY for the
Municipal Services provided hereunder shall be increased annually (but not
decreased) per the published annual increase Consumer Price Index for all products
Midwest region. Notwithstanding anything to the contrary contained in this
Agreement, the maximum annual increase in the payment for Municipal Services
shall not exceed three percent (3%).

If OWNER does not pay the CITY for the Municipal Charges by September 1% of
the year in which it was due, such service charge shall be considered in arrears and
the CITY is entitled to all rights and means to collect the arrearage, subject to the
PILOT Ordinance, this Agreement, and applicable law.

This Agreement sets forth the complete agreement of the Parties regarding the
provision of Municipal Services from the CITY to the OWNER for the PROJECT,
All prior understandings or agreements between the Parties, either written or oral,
are merged into and replaced by this Agreement.

The Parties warrant and represent that each understands that the Agreement is a
legally binding contract; that ecach has read and understood this Agreement; that
each intends to be bound by each provision of this Agreement; and that each has
the authority to execute this Agreement.

This Agreement applies only to the PROJECT and to OWNER and its approved
successors and assigns. .
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10.

11.

12.

13.

14.

15.

16.

This Agreement, which has been negotiated by and between the Parties, shall be

- deemed drafted by each of the Parties and shall not be construed against any single

party.

This Agreement may not be varied or modified in any manner, except in a
subsequent writing executed by an authorized representative of both parties.

No breach of any Iﬂroviéion of this Agreement can be waived unless in writing. The
waiver of a breach of any provision of this Agreement shall not be deemed a waiver

of the breach of any other provision.

If any provision of this Agreement shall be held invalid by operation of law or by
any court of competent jurisdiction, the remainder of this Agreement shall remain
in full force and effect, and may be independently enforced to the fullest extent .

permitted by law.

A default with respect to performance of any obligation owed by OWNER to the
CITY under the PILOT Ordinance shall constitute a defauit under the terms of this
Agreement and vice-versa, entitling the CITY to take any enforcement action

authorized by law.

In the event of any breach of any provision of this Agreement resulting in litigation,
the prevailing party shall be entitled to be reimbursed by the non-prevailing party
for all of its actual attorney fees and costs incurred in such litigation, in addition to
all other remedies available under this Agreement or at law.

The Parties agree that this Agreement shall be governed by the laws of the State of

- Michigan, without reference to Michigan’s conflict of law principles.

This Agreement may be executed in multiple counterparts, each of which shall be
deemed an original, but which fogether shall constitute a single agreement. All
signatures required under this Agreement need not appear in the same document,
This Agreement may be executed by facsimile or .pdf signature, with original
signatures to be thereafier delivered.

All notices and other communications required or permitted under this Agreement
shall be in writing and shall be deemed given when delivered personally or by
registered or certified mail or by overnight courier with tracking capability
addressed to the Partics at their respective addresses set forth on Page 1 of this

Agreement.

SIGNATURE PAGE FOLLOWS:
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This Municipal Services Agreement is executed as of the day and year first written above.
OWNER:

THE HAMILTON LIMITED DIVIDEND
HOUSING ASSOCIATION LIMITED
PARTNERSHIP, a Michigan limited partnership

By: THE HAMILTON GP, LLC, an Ohio limited
liability company
Its: General Partner

By: Woda Cooper General Partner, LLC, an
Ohio limited liability company
Its:  Sole Member . ’

By: Woda Cooper Communities, LLC,
an Ohio limited ligbility company
Its:  Sole Member

By:
David Cooper Jr.

Its: Vice President & Associate
General Counsel

CITY:

CITY OF PONTIAC

By:

Its: City Manager

WClients\City of Pontiac\PILOT Ordinances MSHDA Housing\5 Carter - Draft MSA V02 GMH 03-09-2018.docx
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EXHIBIT “A*
" LEGAL DESCRIPTION OF THE PROJECT

Real estate situatedrin the City of Pontiac, Oakland County, Michigan described as follows:

(to be inserted)

Commonly known as: (insert street address of PROJECT)
Tax Parcel No.

Page 5 of 6



EXHIBIT “B”
PILOT ORDINANCE

(ATTACHED)
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City of Pontiac
ORDINANCE NO..
TAX EXEMPTION ORDINANCE

ADOPTED: , 2018

An Ordinance to provide for a service charge in lieu of taxes for a housing project for low income
persons and families to be financed with a federally-aided Mortgage Loan pursuant to the provisions of the
State Housing Development Authority Act of 1966 (1966 PA 346, as amended; MCL 125.1401, ef seq., the

"Act™. i
THE CITY OF PONTIAC ORDAINS:;

SECTION 1. This Ordinance shall be known and cited as the “City of Pontiac Tax Fxemption
Ordinance- Oneida Limited Dividend Housing Association, LLC"

SECTION 2.  Preamble.

It is acknowledged that it is a proper public purpose of the State of Michigan and its political
subdivisions to provide housing for its low-income persons and families and to encourage the development
of such housing by providing for a service charge in lieu of property taxes in accordance with the Act. The
City is authorized by this Act to establish or change the service charge to be paid in lieu of taxes by any or
all classes of housing exempt from taxation under this Act at any amount it chooses, not to exceed the taxes
that would be paid but for this Act. 1t is further acknowledged that such housing for low income persons
and families is a public necessity, and as the City will be benefited and improved by such housing, the
encouragement of the same by providing real estate tax exemption for such housing is a valid public
purpose. It is further acknowledged that the continuance of the provisions of this Ordinance for tax
exemption and the service charge in lieu of all ad valorem taxes during the period contemplated in this
Ordinance are essential to the determination of economic feasibility of the housing projects that is
constructed or rehabilitated with financing extended in reliance on such tax exemption. '

The City acknowledgeé that the Sponsor (as defined below) has offered, subject to receipt of-an
allocation under the LIHTC Program by the Michigan State Housing Development Authority, to construct
and rehabilitate, own and operate a housing project identified as Oneida Limited Dividend Housing

Association, LLC, a Michigan limited liability company, on certain property located at 111 Oneida
Pontiac, M1 48341 in the City to serve low income persons and families, and that the Sponsor has offered
to pay the City on account of this housing project an annual service charge for public services in lieu of all

ad valorem property taxes,
SECTION 3.  Definitions.
A, “Authority” means the Michigan State Housing Development Authority.

: B. “Contract Rents” means the tofal Contract Rents (as defined by the U.S. Department of

Housing and Urban Development in regulations promulgated pursuant to Section 8 of the U.S. Housing Act
of 1937, as amended) received in connection with the operation of a housing project during an agreed annual
period, exclusive of Utilities, '

: C. “LIHTC Program” means the Low-Income Housing Tax Credit program administered by
the Authority under Section 42 of the Internal Revenue Code of 1986, as amended. )



D. “Low Income Persons and Families” means persons and families eligible to move into a
housing project, ,

E. “Mortgage Loan” means a loan that is Federally-Aided (as defined in Section 11 of the
Act) or a loan or grant made or to be made by the Authority to the Sponsor for the construction,
rehabilitation, acquisition and/or permanent financing of a housing project and secured by a mortgage on
the housing project. o '

F. “Sponsor” means Robert Beale, Oneida Limited Dividend Housing Association, LLC, a
Michigan limited liability company and/or any entity that receives or assumes a Mortgage Loan.

G. “Utilities” means charges for pas, electric, water, sanitary sewer and . other utilities
furnished to the occupants that arc paid by the housing project.

SECTION 4.  Class of Housing Projects.

It is determined that the class of housing projects to which the tax exemption shall apply and for
which a service charge shall be paid in lieu of such taxes shall be housing projects for Low Income Persons
and Families that are financed with a Mortgage Loan or Low Income Housing Tax Credits, If is further
determined that Oneida Limited Dividend Housing Association, LLC, a Michigan limited liability company
is of this class. |

SECTION 5.  Establishment of Annual Service Charge.

The housing project identified as Oneida Limited Dividend Housing Association, LLC, a Michigan
limited liability company and the property on which it is located shall be exempt from all ad valorem
property taxes from and after the conunencement of construction or rehabilitation. The City acknowledges
that the Sponsor and the Authority have established the economic feasibility of the housing project in
reliance upon the enactment and continuing effect of this Ordinance, and the qualification of the housing
project for exemption from all ad valorem property taxes and a payment in lieu of taxes as established in
this Ordinance. Therefore, in consideration of the Sponsor's offer to rehabilitate and operate the housing
project, the City agrees to accept payment of an annual service charge for public services in lien of all ad
valorem property taxes. Subject to receipt of a Mortgage Loan, the annual service charge shall be equal to
six percent (6%) of the Contract Rents actually collected by the housing project during each operating
year.

SECTION 6. Contractual Effect of Ordinance.

Notwithstanding the provisions of section 15(a)(5) of the Act to the contrary, a contract between
the City and the Sponsor with the Authority as third party beneficiary under the contract, to provide tax
exemption and accept payments in licu of taxes, as previously described, is effectuated by enactment of this

Ordinance.
SECTION 7.  Limitation on the Payment of Annual Service Charge.

Notwithstanding Section 5, the service charge to be paid each year in lieu of taxes for the part of
the housing project that is tax exempt, but which is eccupied by other than low income persons or families
shall be equal to the full amount of the taxes which would be paid on that portion of the housing project if
the housing project were not tax exempt. :

SECTION 8. Payment of Serﬁce Charge.

‘The annual service charge in lieu of taxes as determined under this Ordinance shall be payable in



the same manner as general property taxes are payable fo the City and distributed to the several units levying
the general property tax in the same proportion as prevailed with the general property tax in the same
calendar year. The annual payment for each operating year shall be paid on or before July 1% of the same
operating year. Collection procedures shall be in accordance with the provisions of the General Property
Tax Act (1893 PA 206, as amended; MCL 211.1, ef seq.).

SECTION 9. Duration.

This Ordinance shall remain in effect and shall not terminate so long as a Mortgage Loan remains
outstanding and unpaid and the housing project remains subject to income and rent restrictions under the

LIHTC Program
SECTION 10. Severability.

- The various sections and provisions of this Ordinance shall be deemed to be severable, and should
any section or provision of-this Ordinance be declared by any court of competent jurisdiction to be
unconstitutional or invalid the same shall not affect the validity of this Ordinance as a whole or any section
or provision of this Ordinance, other than the section or provision so declared to be unconstitutional or

invalid. :
SECTION 11. Inconsistent Ordinances.

All ordinances or parts of ordinances inconsistent or in conflict with the provisions of this
Ordinance are repealed to the extent of such inconsistency or conflict.

SECTION 12. Effective Date.
This Qrdinance shall become effective on . , 2018, as provided in the City Charter.
CITY CLERK
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;2 DEPARTMENT OF ECONOMIC DEVELOPMENT

- 3
22
MEMORANDUM ;g; Z M
)
TO:  Honorable City Council C‘; o 1
- i
- m
FR: Rachel Loughrin - TR g
Director, Economic Development ‘,:" A
R wow
THRU: Jane Bais DiSessa o
Deputy Mayor
DA: March 15, 2018
RE:

Venture, Inc. Request for a PILOT - First Reading of Ordinance
Washington Square - 710 Menominee

Venture, Inc. has requested a payment in lieu of taxes (PILOT} ordinance for the proposed

Washington Square located at 710 Menominee from the City. This PILOT request is at $10,000
or 10% of sheiter rents, whichever is greater. The duration of the PILOT is 30 years.

Square.

Venture, Inc., a subsidiary of the Oakland Livingston Human Services Agency, a nonprofit
organization proposes to renovate the closed Washington Middle School into Washington

The Washington Square development proposes the adaptive reuse of a vacant, obsolete former
elementary school in the Ottawa Hills neighborhood. The development will be restricted fo
seniors, 55 years of age or older.

The administration recommends approval of this PILOT request based on the community benefit
that will be received by the redevelopment of a vacant building in a residential neighborhood.

Vacant/abandoned buildings in residential neighborhoods are linked to increased crime rafes and

declining property values. PLEASE NOTE: Should the Couneil vote to approve this PILOT

request, the approval should be contingent upon the MSHDA award of the LIHTC housing
credit.

In response to the concerns that Council set forth during the March 13t City Council meeting,
1.

the owners of Washingfon Square have agreed to the following;

Maintenance Reserve — Pro formas have been provided to the City and will be reviewed
on & yearly basis during the Annual Review as referenced in the Development Agreement
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2. Jobs Reporting - Using the same model that hundreds of local jurisdictions have used to
quantify housing construction impacts within their borders, a 2010 report published by
the National Association of Home Builders (NAHB) demonstrates the impact of building
a 100-unit Housing Tax Credit development for families in a typical metropolitan area
using national averages as model inputs. Updates to this report in 2014 estimate that
building 1,000 units of rental housing leads to the creation of 1,130 jobs from the direct
and indirect effects of construction and 42 jobs supported by the induced effects of the
spending. - - '

Extrapolating the data to account for the 41 planned units of the project, Washington
Square can expect the creation of 45 jobs from the direct and indirect effects of
construction, and 13 jobs supported by the induced effects of the spending. In addition,
the 41 new houscholds of the project will provide additional local spending estimated at
$1,000,000 annually. This estimate is calculated utilizing the Housing Policy Department
of the National Association of Home Builders (NAHB) economic model discussed
below,

8
¢
i
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(The following is excerpted from the National Association of Home Builders 2010 Study:

The Local Economic Impact of Typical Housing Tax Credit Developments. The full

study can be found at:

http://www.nahb.org/fileUpload_details.aspx?contentTypelD=3&contentiD=35601 &sub
- ContentID=265044)

3. Internship — Venture Group, the owners of Washington Square are thrilled fo provide at
least one unpaid internship opportunity will be available to a resident in the community. l
The purpose of this internship is to allow a resident to learn a new skill, whether that be l
in office management, apariment management or landscape management. i
They would also like to note that they are involved in the Construction Trades Program :
with Qakland Schools, providing construction training for students on single family home
development, where students receive training on many facets of the construction trade.

4, Lenders/Syndicators — All lenders and syndicators will be disclosed to the City, as per the
Development Agreement

Please find attached fo this memo an Economic Impact statement from the developer as well as :
evidence of their Maintenance Reserves within their 15 year operating budget. 1
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ECONOMIC IMPACTS

The development of the Washington Square project wifl provide quality, safe and sanitary, affordable housing for
seniors as a resource that Is basic to public health, safefy and welfare, Creating affordable housing opportunities for
both income-qualified and market rate households also provides opportunities for job creation andfor retention.
Additional consideration fo the incorporation of energy efficient and green improvements in the project design
improves the overall impact on the environment. ‘

Shart term benefits of the re-development of the property as mixed income, senior housing creates both immediate
employment opportunities and spending in the focal economy. As with market-rale housing, research consistently
shows that developing affordable housing creates jobs — both during construction and through new consumer
spending after the units have been ocoupled. The impacts of building affordable rentaf housing are on par with the
impacts of comparable market-rate units. '

Using the same model that hundreds of focal jurisdictions have used to quantify housing construction impacts within
their borders, a 2010 report published by the Natlonal Association of Home Builders {NAHB) demonstrafes the
impact of bullding a 100-unit Housing Tax Credit development for families in a typical metropolitan area using
national averages as model inputs. Updates to this report in 2014 estimate that building 1,000 units of rental housing
leads fo the creation-of 1,130 jobs from the direct and indirect effects of construction and 42 jobs supported by the
induced effects of the spending.

{The following is excerpted from the Natlonal Association of Home Builders 2010 Study: The Local Economic Impact
of Typical Housing Tax Credit Developments. The full study can be found at:
http:/fwww.nahb.org/fileUpload details.aspx?contentTypelD=3&contentiD=35601&subContentiD=265044)

in 1996, the Housing Policy Department of the National Association of Home Builders (NAHB) developed an
economic model fo estimate the local economic benefits of home building. Although at first calibrated fo a typical
metropolitan area using national averages, the model could he adapled to a specific local economy by replacing
nalional averages with specific local data for key housing market variables. The initial version of the model could be
applied to single-family construction, multifamily construction, or a combination of the two.

In 2002, NAHB developed new versions of the mode! to analyze active adult housing projects and multifamily
development financed with the Housing Tax Credit and a version of the model that analyzes remodeling. Results
from NAHB's local impact modef have been used by outside organizations such as universities, state housing
authorities and affordable housing agencies.

The NAHB model is divided into three phases: (Phases | and } are one-time effects.)

Phase | captures the effects that result directly from the construction activity itself and the local industries that
contribute to it. The jobs, wages, and local taxes (including permit, utility connection and impact fees) generated by
the actual development and construction of the property. These jobs include on-site and off-site construction work as
well as jobs generated in retail and wholesale sales of components, transportation to the ste, and the professional
services required to build the property and deliver it for occuparcy.
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Phase It captures the effects that occur as a result of the wages and profits from Phase | being spent in the local
economy. The wages and profits for focal area residents eamed during the construction period are spent on other
locally produced goods and services. This generates additional income for local residents, which is spent on still
more locally produced goeds and services and so on. This continuing recycling of income back into the community is
usually called a multiplier or ripple effact.

Phase lll is an ongoing, annual effect that includes payments fo the municipality and the result of the completed unit
being occupied. A household moving into a community generally spends about three-fifths of its income on goods
and services sold in the local economy. A fraction of this will become income for local workers and local business
proprietors. In a typical, lecal area, the household will also pay 1.25% of its income fo the local municipality in the
form of various taxes and user fees, and a fraction of this will become income for the local government employees.

- This is the first step in another set of economic ripples that cause a permanent increase in the level of economic
activity, jobs, wages and local receipts,




Washington Sguare - 15 year operating budget

Rent
Vacancy 7%
Net Rent

Accounting & Audit
Legal

Administrative Expent
Utilitios

Mantenance

PILOT

Insurance
Roplacernom Resenve
Marketing & Leasing
Property Managemen
Invester Sarvices Fee

Total Expenses

NOi

Fundiing from QDR
Tatal Cash Available

Loan Payment

Net Cash to Partnership

DCR

Loan Amount/Def Dov Fee

Interest Expense
Payment Amount
Loan Balance

Operating Assurance Reserves . v 0/.0 .
1,50% 1,500 1523 1,545 1,569 1,892 1816

Interest Earmed
Amount Used
Balance Forward

0.00% - “ -

Yri Yr2 Yr3 Yrd Yr§ Yr6 Xr7 YrB Yro Yri0 Yr1 Yr12 Yr13 Yr14 Yr15
102% 270,950 2780379 281,807 287545 293,286 299,162 305,145 311,248 317473 323,822 330,299 336,905 343,843 350,516 357,526
7% 18,967 19,347 18,733 20,128 20,531 20,941 21,360 21,787 22,223 22 668 23121 23,583 24,053 24,536 25,027

251,993 257,033 262,173 267,417 272765 278,220 283,785 289461 205250 201,185 307178 318,321 319,588 325980 332,499

103% 5,200 5,356 5517 5,682 5853 6028 5,209 6,395 6587 §,785 6,088 7,198 7414 7,638 7,885
108% 200 206 212 219 225 232 239 246 269 277 285 294 203
103% 25,080 20941 30,888 32,717 36,828 37,928 39,086 40,238 41,445
103% 56,067 8, 88,95 71,024

75,350

103% 4 &

102%

100%
103% 705 747 893 047
103% 20,910 21,537 22,182 22,848 23,534 24,240 24,868 26,488 27,283 28,101 28,944 28,813 30,707 3,828

103% 3,075 3,167 3.262 3,360 3461 3,565 3872 3,898 4,012 4,133 4,257 4,304 4,516 4,651

193,659 198,755 204,000 209,396 214,949 220664 226,544 208,823 245201 251,826 256612 285596 272,783 280,179

58,334 58,277 58,174 58,021 57.816 57.556 57,240 56,427 55,924 535,352 84,709 53,992 53,197 £2,320

58,334 58,277 58,174 58,021 57,818 57,556 57,240 56,865 56,427 55,924 55,352 84,709 53,982 53,197 52,320

(A5.496)  (45496) (45496) (45498) (45496) (45.436) (45496) (45496) (45498) (45496) (45AN6) (45496) (45495} (45496)  (45498)
12,838 12782 12678 12,525 12320 12,061 11,745 11368 10931 10,428 9856 9.214 8495  7.701 8.624
128 128 128 1.28 127 127 126 1,25 124 123 122 7.20 119 117 145

589,083 576225  S5G3 444 SEQ,TES 538241 B25ent H18.881  S02,116 400747 479,018 469,388 459,532 450316 441,822 434121

(12,838) (12782} (12,678) (12.528) (12.320) (12.081) (11745} (11,368) (10,931) (10,428) _ (9.836)  (0.214)  (8406) (7701}  (6,829)
576,225 563444 550,766 538241 525921 513,851 502,116 490,747 479,316 469,398 459,532 450318 441,822 434121 427,286

104500 103,023 1104, 568 17 108,136. 1 107,728 1 71|

410,984 ,1112,649 -
1,665 1,690
0

148,084 74 117,795
1,744 1,767
o o o i o
112,649 114,339 116,054  117.7¢5 119,562

0 Q 0 9 Q
101,500 103,023 104,568 105136 107,728 108,344

0 0
123,176 125,02%
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VENTURE

A hausing substdiary of OLHSA
A Community Action Agency

February 22, 2018

City of Pontiac

ATTN: Jane Bais-DiSessa/Rachel Loughrln
47450 Woodward Ave

Pontiac, M1 48342

RE: PILOT request for Washington Square (the previous Washington Middte School} at 710 Menominee

Dear Ms. Bais-DiSessa and Ms. Loughrin;

Attached please find the documentation we believe may be helpful in processing our request for the review and
adoption of an ordinrance allowing for & Payment in Lieu of Taxes {PILOT) on the above listed property, As the City of
Pontiac does not have a posted application for this process we have submitted the application and attachment currently
used by the City of Lansing, where a formal process has been developed, in hopes this would provide you what you

would need as well,

As previously discussed, we are planning to submit an application to the Michigan State Housing Development Authority
{MSHDA) on April 2, 2018 for the award of Low Income Housing Tax Credits on this property, The issuance of the
enclosed PILOT Ordinance will allow Venture, Inc. enough polnts ta be competitive in this application. In order for the
PILOT to be acceptable to MSHDA the ordinance must have been adopted by City Council prior to our submission,

We are requesting the placement of our request on the City Council work session agenda for next Tuesday, February 27,
2018 with the hopes that we can answer guestions and that a public posting could follow the meeting, allowing for the
15 day public notice period we believe Is required before council the ordinance can e adopted at a meeting. If this
posting occurs following the February 27, 2018 meeting it would be possible to Include the ordinance on the March 27,
2018 City Council meeting, making its adoption possible prior to our April 2, 2018 deadline. ’

We are exclted By the prospect of working with the City of Pontiac te provide housing that would allow seniors a safe,
decent, affordable pface to live in their community. 1f you have questions or need further infermation, please feel free
to contact me (248) 895-2133 or via e-mail at bradm@venturehouskog.com,

gt

Brad Michaud
President
Venture, nc,

PRETEReS ST LU
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135 E Cesor €. Chave: Avenue . PO Rox 430588 | Pontioe, Michigan 43343-0588 . wwiv.ofhsa.org/uenturelr‘nc.
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This application is to be filled out completely by all applicants for a
paymeit in lieu of taxes (PILOT) requested pursuant to the State
Housing Development Authority Act, Public Act 346 of 1966, as
amended, o .

The City requires all PILOTS be implemented by ordinance. The City does not provide PILOTs
Jfor terms greater than regquived. This application is provided to the Department of Planning and
Neighborhood Development, and the information contained herein is circulated to other
departments so that they may fulfill their role in the process.

L

2

Name of project sponsor: Venture, Inc,

Primary sponsor contact

Name: Brad Michaud, President

Address: ___196 Cesar E Chavez
___Pontiac, MI 48343

Phone: _248.209.2637

Cell: __248,895.2133

Email: __bradm@venturchousing.org

Attorney for sponsor:

Name: __ Fom Lapka
Firm: ___ Matlory, Lapka, Scott & Selin
Address: 601 N Capitol
' ___ Lansing, MI 48933
Phone: _517.482.0222
Cell: .
EBmail: __ tomi@melpe

TFhe projectis: __x_ Elderly
Multi-famity

The legal description of the property is: See attached — lot split in process,
Address attached is expected final legal description

Describe the program for which the project needs the PILOT (e.g., LIHTC):
Low Income Housing Tax Credits; Historie Tax Credits

Duration of contract or morigage: 30 years

This PILOT will be: x  New

Extension



9. Percentege of shelter rents requested: __6_%

If different from existing PILOT, please explain:
n/a

10. The project is: New Constraction _ x_ Adaptive Reuse of Vacant Building

Rehabilitation of Existing Projsct

If rehabilitation of existing project, please describe improvements to be made. Provide as

much detail as possible.
o na '

i1, Js MSHDA supporting your project? x__ Yes

No

12. Please attach:
a. Project pro forma - enclosed
b, Organizational documents {e.g., articles of organization) - LDHA LP formation
documents enclosed
Caleulation of PILOT - enclosed
Scope of work (if applicable) — preliminary plans enclosed
Capital needs assessment (if available) - n/a
Proposed ordinance - enclosed

me o

Signed:

B il S

Name: Brad Michand
Title: President
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- City of Pontiae
ORDINANCE NO.

TAX EXEMPTION ORDINANCE

ADOPTED: , 2018

An Ordinance to provide for a service charge in lieu of taxes for a housing project for low income
persons and families to be financed with an Authority-Aided Mortgage Loan or an advance or grant from
the Authority pursuant to the provisions of the State Housing Development Authority Act of 1966 (1966
PA 346, as amended; MCL 125.1401, ef seg., the "Act").

THE CITY OF PONTIAC ORDAINS:

SECTION 1.  This Ordinance shall be known and cited as the "City of Pontiac Tax Exemption Ordinance-
Venture Washington Limited Dividend Housing Association Limited Partnership."

SECTION 2.  Preamble.

It is acknowledged that it is a proper public purpose of the State of Michigan and its political
subdivisions to provide housing for its low-income persons and families and to encourage the development
of such housing by providing for a service charge in licu of property taxes in accordance with the Act. The
City is authorized by this Act to establish or change the service charge to be paid in lieu of taxes by any or
all classes of housing exempt from taxation under this Act at any amount it chooses, not to exceed the taxes
that would be paid but for this Act. It is further acknowledged that such housing for low income persons
and families is a public necessity, and as the City will be benefited and improved by such housing, the
encouragement of the same by providing real estate tax exemption for such housing is a valid public
purpose. It is further acknowledged that the continuance of the provisions of this Ordinance for tax
exemption and the service charge in lieu of all ad valorem taxes during the period contemplated in this
Ordinance are essential to the determination of cconomic feasibility of the housing projects that is
constructed or rehabilitated with financing extended in reliance on such tax exemption,

The City acknowledges that the Sponsor (as defined below) has offered, subject to receipt of a
Authority-Aided Mortgage from the Michigan State Housing Development Authority, to construct, own
and operate a housing project identified as Washington Square Apartments on certain property located at:
710 Menomince Pontiae, Michigan in the City to serve low income persons and families, and that the
Sponsor has offered to pay the City on account of this housing project an annual service charge for public
services in lieu of all ad valorem property taxes.

SECTION 3.  Definitions.
A, “Authority” means the Michigan State Housing Development Authority.

B. “Annual Shelter Rent” means the total collections during an agreed annual period from or
paid on behalf of all occupants of a housing project representing rent or occupancy charges, exclusive of
Utilities. |

C. “Authority-Aided Mortgagé means any of the following: (i) a mortgage insured, purchased
or held by the Secretary of the Department of Housing and Urban Development (“HUD”); (ii) a mortgage
receiving interest credit reduction payments provided by HUD; (iii) a Housing Development to which the



Authority_ allocates fow income housing tax credits under Section 22b of the Act; or (iv) a mortgage
receiving special benefits under other federal law designated specifically to develop low and moderate-
income housing, consistent with the Act. ‘ ‘

5

D, “Housing Development” means a development which contains a significant element of
housing for persons of low income and such elements of other housing, commercial, recreational, industrial,
communal, and educational facilities as the Authority determines to improve the quality of the development
as it relates to housing for persons of low income, For the purposes of this Ordinance, “Housing
Development” means Washington Square Apartments located at 710 Menominee Pontiac, Michigan which
will occupy the previous Washington Middle School building on the north side of Menominee between
Genesece and Chippewa Streets and is included in the current parcel ID number: 14-31-127-001. This
description will be further supported by survey information as an attachment when available.

E. “Low Income Persons and Families” means persons and families eligible to move into a

Housing Development.
F. “Sponsor” means Venture Washington Limited Dividend Housing Association Limited

Partnership and any entity that receives or assumes an Authority-Aided Mortgage Loan.

G. “Tax Credits” means the low income housing tax credits made available by the Authority
to the Sponsor for rehabilitation of the Housing Development by the Sponsor in accordance with the Low
Income Housing Tax Credit Program administered by the Authority under Section 42 of the Internal
Revenue Code of 1986, as amended.

H. “Utilities” means charges for gas, electric, water, sanitary sewer and other utilities
furnished to the occupants that are paid by the housing project.

SECTION 4.  Class of Housing Projects.

1t is determined that the class of housing projects to which the tax exemption shall apply and for
which a service charge shall be paid in lieu of such taxes shall be housing projects for Low Income Persons
and Farnilies that are financed with a Federally Aided Mortgage by the Authority. It is further determined
that Washington Square Apartments is of this class.

SECTION 5.  Establishment of Annual Service Charge.

The housing project identified as Washington Square Apartments and the property on which it is
located shall be exempt from all ad valorem property taxes from and after the commencement of
construction or rehabilitation. The City acknowledges that the Sponsor and the Authority have established
the economic feasibility of the housing project in reliance upon the enactment and continuing effect of this
Ordinance, and the qualification of the housing project for exemption from all ad valorem property taxes
and a payment in lieu of taxes as established in this Ordinance. Therefore, in consideration of the Sponsor's
offer to construct/rehabilitate and operate the housing project, the City agrees to accept payment of an
annual service charge for public services in lieu of all ad valorem property taxes. Subject to receipt of a
Federally Aided Mortgage Loan, the annual service charge shall be the greater of Ten Thousand and No/100
($10,000) Dollars or 10% of the Annual Shelter Rents actually collected by the housing project during each

operating year.
SECTION 6. Contractual Effect of O;jdinance.

Notwithstanding the provisions of section 15(a)(5) of the Act to the contrary, a contract between



the City and the Sponsor with the Authority as third party beneficiary under the contract, to provide tax
exemption and accept payments in lieu of taxes, as previously described, is effectuated by enactment of this

Ordinance.
SECTION 7. Limitation on the Payment of Annual Service Charge.

Notwithstanding Section 5, the service charge to be paid each year in lieu of taxes for the part of
the housing project that is tax exempt but which is occupied by other than low income persons or families
shall be equal to the full amount of the taxes which would be paid on that portion of the housing project if
the housing project were not tax exempt.

SECTION 8. Payment of Service Charge.

The annual service charge in lieu of taxes as determined under this Ordinance shall be payable in
the same manner as general property taxes are payabile to the City and distributed to the several units levying
the general property tax in the same proportion as prevailed with the general property tax in the current
calendar year, The annual payment for each operating year shall be paid on or before July 1 of the then
current operating year. Collection procedures shall be in accordance with the provisions of the General
Property Tax Act (1893 PA 206, as amended; MCL 211.1, ef seq.).

SECTION 9. Duration,

This Ordinance shall remain in effect and shall remain in effect for a peﬁod of thirty (30) years
from the effective date of this Ordinance,

SECTION 10. Severability.

The various sections and provisions of this Ordinance shall be deemed to be severable, and should
any section or provision of this Ordinance be declared by any court of competent jurisdiction to be
unconstitutional or invalid the same shall not affect the validity of this Ordinance as a whole or any section
or provision of this Ordinance, other than the section or provision so declared to be unconstitutional or

invalid.
SECTION 11, Inconsistent Ordinances.

All ordinances or parts of ordinances inconsistent or in conflict with the provi- sions of this
Ordinance are repealed to the extent of such inconsistency or conflict.

SECTION 12. Effective Date.
This Ordinance shall become effective on , 2018, as provided in the City Charter.

CITY CLERK

WiAClients\City of Pontiac\PILOT Ordinances MSHDA Housing\Washington Square - Ordinance draft PILOT GMH V02 (3-08-2018.docx



MEMORANDUM

TO: Hongrable City Council

IR: Rachel Loughrin
Director, Economic Development

THRU: Jane Bais DiSessa
Deputy Mayor

DA: March 15, 2018

RE: The Woda Group Request for a PILOT — First Reading of Ordinance
The Hamilton - 5 Carter Street

The Woda Group has requested a payment in lieu of taxes (PILOT) ordinance from the City for
the proposed § Carter Street development, “The Hamilton”. This PILOT request is at 6% of
shelter rents and is in combination with a Municipal Services Agreement for $10,000 per year -
with an annual increase in line with the consumer price index, which is around approximately
3% per year. The duration of the PILOT will be for the duration of the mortgage but in no case
for longer than 16 years.

The proposed 42-unit, 4 story, multi-family development will provide affordable housing to
Pontiac residents and will be the first new building to be built in Downtown Pontiac in over a
decade. The building is slated for general occupancy, marketed toward working singles, families
and seniors.

The administration recommends approval of this PILOT request based on the community benefit
that will be received by the construction of a new building in the downtown and the added foot
traffic that will support our restaurants and retail shops. PLEASE NOTE: Should the Council
vote to approve this PILOT request, the approval should be contingent upon the MSHDA award
of the LIHTC housing credit.

In response to the concemns that Council set forth during the March 13® City Council meeting,
the owners of The Hamilton have agreed to the following;

1. Maintenance Reserve — Pro formas have been provided to the City and will be reviewed
on a yearly basis during the Annual Review as referenced in the Development Agreément

2. Jobs Reporting — Woda group will create new jobs in the City and _ new construction
jobs :

47450 WOODWARD AVE,, PONTIAC, MICHIGAN 48342 » (248) 758-3030 - Fax {248) 758-3292
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Internship — At least one unpaid internship opportunity will be available to a resident in
the community. The purpose of this internship is to allow a resident to learn a new skill,
whether that be in office management, apartment management or landscape management
Lenders/Syndicators — All Ienders and syndicators will be disclosed to the City

47450 WOODXWARD AVE,, PONTIAC, MICHIGAN 48342 » (248) 758-3030 « Fax (248) 758-3292
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March 16, 2018

Nevrus Nazarko, CPA
Finance Diractor

City of Pontiac

{248) 758-3100
NNazarkol@pontise.mi.ug

RE: Council Work Session March 13,2018
Dear M. Nazarko,

Wada Cooper Development i is proposing The Hamiltonat 3 Carter Strect. At the City Council
meeting your spreadsheet presentation of the valuation of the PILOT and Municipal Services
Agréement (MSA) had & few discrepancies from our proposal and discussions with the
adminisiration,

There wag a-difference in yoor ealeulaiion of the PILOT and it appeared the MSA was not included
it the final calenlation of the spréad sheet. It is our opinion these numbers and a few other
assumptions need to be communicated.fo the Cotineil members:

The PILOT at 6% with 93% (industzy. standard) ostupancy would yiéid 3 5'3_10('};0(}: pér
annuns | believe your screen showed $13,332.00. Please note Woda properties average aver
97% occupancy. ‘ o '

Migsing from the spread shegt was the Munigipal Seivice Agréement cateulation of
$10,000.00, We have proposed-a MSA fee of $10,000.00 paid directly to thecity. In
addition, each year the MSA can mcn:ase up to. 3%, based on the CPL

The combined value of the MSA ($10,000,00) and The PILOT (based upon 93% occupaney-
$15,100.00 will exceed $23;100 annually. This number i ishigher than your spreud sheet fndicatéd.

We feel it is inportant the City Couneil has the complete numbers we have proppsed sineg our indtist
CDIILSpDnGt.ﬁ(.G fo Ms, Loughrm on January 31, 2018,




Please if you heed furthet information or clarification please do not hesitate in contacting me.

My direct nuinber is 989-464-81935

"Be'sf Regard's,

P, Craig Pat fson

Mayor Waterman, R. Loughvin, . Waterman, F. Fugate
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| SITE DATA

REMAINING LOT AREA 154,830 SF = 3,55 AC
CURRENT ZONING ©—2 (DOWNTOWN)
BUILDING AREA £75,000 SF*
PARKING REQUIREMENTS:
GENERAL OFFICE 1/ 300
WAREHOUSE PARKING 1/ 2,000
PARKING PROVIDED:
507 WHS (37,500 SF) 18 SPACES
502 _OFFIGE (37500 SEY 125 SPATES
TOTAL REQ'D 144 SPACES

| TOTAL FROVIDED 145 SPACES

YBUILDING SF WAS PROVIDED BY OWNER

o~

/N
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Pontiac, Michigan

‘ORDINANCE NO.
TAX EXEMPTION ORDINANCE

ADOPTED:  [insert date of adoption]

An Ordinance to provide for a service charge in lieu of taxes for a housing project for low income persons
and families o be financed with a federally-aided Mortgage Loan pursuant to the provisions of the State
Housing Development Authority Act of 1966 (1966 PA 346, as amended, MCL 125.1401, et seq.; the
lIACtI'I)‘

THE CITY OF PONTIAC
ORDAINS:

SECTION 1. This Ordinance shall be known and cited as the "Tax Exemption Ordinance-The
Hamilton."

SECTION 2.  Preamble.

It is acknowledged that it is a proper public purpose of the State of Michigan and its political subdivisions
to provide housing for its low income persons and families and to encourage the development of such
housing by providing for a service charge in lieu of property taxes in accordance with the Act, The City is
authorized by this Act to establish or change the service charge to be paid in lien of taxes by any or all
classes of housing exempt from taxation under this Act at any amount it chooses, not to exceed the taxes
that would be paid but for this Act. It is further acknowledged that such housing for low income persons
and families is a public necessity, and as the City will be benefited and improved by such housing, the
encouragement of the same by providing real estate tax exemption for such housing is a valid public
purpose. It is further acknowledged that the continuance of the provisions of this Ordinance for tax
exemption and the service charge in lieu of all ad valorem taxes during the period contemplated in this
Ordinance are essential to the determination of economic feasibility of the housing project that is
constructed with financing extended in reliance on such tax exemption.

The City acknowledges that the Sponsor: The Hamilton Limited Dividend Housing Association Limited
Partnership, a Michigan limited partnership, has offered, subject to receipt of an allocation under the
LIHTC Program by the Michigan State Housing Development Authority, to construct, own and operate a
housing project identified as The Hamilton on certain property located at 5 Carter Street in the Cily to serve
low income persons and families, and that the Sponsor has offered to pay the City, on account of this
housing project, an annual service charge for public services in lieu of all ad valorem property taxes.

SECTION 3.  Definitions.
A. “Authority” means the Michigan State Housing Development Authority,
B. “Annual Shelter Rent” means the total collections during an agreed annual period from or

paid on behalf of all occupants of a housing project representing rent or occupancy charges, exclusive of
Utilities (as hereafter defined).



C. “LIHTC Program” means the Low Income Housing Tax Credit program administered by
the Authority under Section 42 of the Internal Revenue Code of 1986, as amended.

D. “Low Income Persons and Families” means persons and families eligible to move into 2
housing project.

E. “Mortgage Loan” means a loan that is Federally-Aided (as defined in Section 11 of the
Act) or a loan or grant made or to be made by the Authority to the Sponsor for the construction,
rehabilitation, acquisition and/or permanent financing of a housing project, and secured by a mortgage on
the housing project.

E. “Sponsor” means The Hamilton Limited Dividend Housing Association Limited
Partnership, a Michigan limited partnership, and any entity that receives or assumes a Mortgage Loan,

G. “Utilities” means charges for gas, electric, water, sanitary sewer and other utilities
furnished to the occupants that are paid by the housing project.

SECTION 4.  Class of Housing Projects.

It is determined that the class of housing projects to which the tax exemption shall apply and for which a
service charge shall be paid in lieu of such taxes shall be housing projects for Low Income Persons and
Families that are financed with a Mortgage Loan. It is further determined that The Hamilton is of this

class,
SECTION 5.  Establishment of Annual Service Charge.

The housing project identified as The Hamilton and the property on which will be located shall be exempt
from all ad valorem property taxes from and after the commencement of construction or rehabilitation. The
City acknowledges that the Sponsor and the Authority have established the economic feasibility of the
housing project in reliance upon the enactment and continuing effect of this Ordinance, and the qualification
of the housing project for exemption from all ad valorem propeity taxes and a payment in lisu of taxes as
established in this Ordinance. Therefore, in consideration of the Sponsor's offer to construct and operate
the housing project, the City agrees to accept payment of an annual service charge for public services in
lieu of all ad valorem property taxes. Subject to receipt of a Mortgage Loan or IRS Section 42 Low Income
Housing Tax Credits (LIHTC), the annual service charge shall be equal to 6 % of the Annual Shelter Rent
actually collected by the housing project during each operating year.

SECTION 6.  Contractual Effect of Ordinance.

Notwithstanding the provisions of section 15(a)(5) of the Act to the contrary, a contract between the City
and the Sponsor with the Authority as third party beneficiary under the coniract, to provide tax exemption
and accept payments in lieu of taxes, as previously described, is effectuated by enactment of this Ordinance.

SECTION 7.  Limitation on the Payment of Annual Service Charge.

Notwithstanding Section 5, the service charge to be paid each year in lieu of taxes for the part of the housing
project that is tax exempt but which is occupied by other than low income persons or families shall be equal
to the full amount of the taxes which would be paid on that portion of the housing project if the housing
project were not tax exempt.



SECTION 8.  Payment of Service Charge.

The annual service charge in lien of taxes as determined under this Ordinance shall be payable in the same
manner as general property taxes are payable to the City and distributed to the several units levying the
general property tax in the same proportion as prevailed with the general property tax in the current calendar
year. The annual payment for each operating year shall be paid on or before July 1* of the operating year,
Collection procedures shall be in accordance with the provisions of the General Property Tax Act (1893
PA 206, as amended; MCL 211.1, et seq.).

SECTION 9. Duration.

This Ordinance shall remain in effect and shall not ferminate so long as a Mortgage Loan remains
outstanding and unpaid and the housing project remains subject to income and rent restrictions under the
LIHTC Program but in no case longer than sixteen (16) years from the date of the certificate of occupancy
issued by the City for the housing project.

SECTION 10. Severability.

The various sections and provisions of this Ordinance shall be deemed to be severable, and should any
section or provision of this Ordinance be declared by any court of competent jurisdiction to be
unconstitational or invalid the same shall not affect the validity of this Ordinance as a whole or any section
or provision of this Ordinance, other than the section or provision so declared to be unconstitutional or

invalid.
SECTION 11. Inconsistent Ordinances.

All ordinances or parts of ordinances inconsistent or in conflict with the provisions of this Ordinance are
repealed to the extent of such inconsistency or conflict.

Section 12. Effective Date,

This Ordinance shall become effective on [insert effective date], as provided in the City Charter.

By:

CITY CLERK

W:AClients\City of Pontiac\PILGT Ordinances MSHDA Housing\S Carter - Draft Ordinance GMH V02 03-08-2017.docx



DEPARTMENT OF ECONOMIC DEVELOPMENT

MEMORANDUM
TO: Honorable City Council

FR: Rachel Loughrin
Director, Economic Development

THRU: Jane Bais DiSessa
Deputy Mayor

DA: March 15, 2018

RE: Sanford Arms Li_mitéd Divided Housing Association Limited Partnership .
Request to Extend a PILOT — First Reading of Ordinance

Sanford Arms Limited Divided Housing Association Limited Partnership has requested an
amendment to its current payment in lieu of taxes (PILOT) ordinance for Arborview Apartments.
This PILOT request is at 6% of confract rents in combination with a Municipal Services
Agreement for $25,000 per year. The duration of the PILOT is equal to the duration of the

mortgage.

Sanford Arms, also known as Arborview Apartments, is a 161 unit general occupancy low
income housing development located at 121 Fiddis Avenue. The apartment development was

originally constructed over 18 years ago and is in need of updating,

The administration recommends approval of this PILOT request, based on the community
benefit to the current and future residents of Arborview, The apartment owners intend to use the
money received as a result of the PILOT, combined with their Low Income Housing Tax Credit
award from MSHDA, to make necessary repairs and updates to their buildings, apartment units,
security systemn, landscaping as well as purchase new playground equipment. PLEASE NOTE:
Should the Council vote to approve this PILOT request, the approval should be contingent upon
the MSHDA award of the LIHTC housing credit.

In response to the concerns set forth during the March 13® City Council meeting, the owners of
Arborview have agreed to the following;

1. Maintenance Reserve — Pro formas have been provided to the City and will be reviewed
on a yeatly basis during the Annual Review as referenced in the Development Agreement

2. Jobs Reporting — As Arborview is an existing apartment complex it will not be creating
any new jobs as a result of thi§ PILOT but 4 jobs will be maintained. Manager, Leasing,

47450 WOODWARD AVE., PONTIAC, MICHIGAN 48342 - (248) 758-3030 + Fax (248) 758-3292




Maintenance Supervisor and Maintenanee Tech., During construction, based on National
Assoication of Home Builder job estimates, 43 temporary construction jobs will be
created ’

3. Internship — Larc Community Group will work with the general contractor to establish an
unpaid internship during rehab '

4. Lenders/Syndicators —
a. Lender: Love Funding/HUD
b. Syndicator: R4 Capital, LLC

Please find attached to this memo a copy of the projected replacement reserves (Maintenance
Reserve) for this project.

47450 WOODWARD AVE., PONTIAC, MICHIGAN 48342 + (248) 758-3030 « Fax (248) 758-3292
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SANDFORD ARMS LIMITED DIVIDEND HOUSING
ASSOCIATION LIMITED PARTNERSHIP
26711 NORTHWESTERN HWY., SUITE 250
SOUTHFIELD, MI 48033
248-304-2000

January 18, 2018

Ms, Jane Bais-DiSessa

Deputy Mayor - City of Pontiac
47450 Woodward Ave,
Pontiac, M 48342

RE: Request for Amendment of PILOT for Arborview Apartments

Dear Deputy Mayor Bais-DiSessa:

As per our meeting on December 22™, please consider this our formal request for an Amendment to the existing
PHILOT Ordinance No. 2110 to allow Arborview to compete for an award of 9% Low Income Housing Tax Cradits in
the upcoming April round. A copy of the proposed amendment is enclosed,

Sanford Arms LDHA LP purchased Arbotview Apartments back in 2000. At the time we purchased Arborview It
was in “fair” condition, both from a physical'and reputation standpoint. A rehabllitation of the property was
completed in 2002. The rehabilitation comblnad with professional management has Improved the property’s
repulation aver the years. Crlme and security issues have generally been better than those of surrounding

properties,

it Is now over 15 years since the previous rehabilitation was completed, and Arborview is in need of physical
improvements as well as security enhahcements which we were unzble to do with the first rehab, These
enhancements will include expansion of the electrical system to accommodate the Installation of building and site
lighting as well as security cameras, With the proper electrical in place, we will have professional lighting and
security camera plans designed so as to offer a higher level of security for our residents. .

The key to upgrading the property and resident-:iecurity is recelvitg an award of 9% Low Income Housing Tax
Credits {the “LIHTC's") for Arborview and refinancing the existing debt with a hew HUD loan. In order to score the
award of LIHTC’s and size the debt to a level to allow for the planned rehabilitation, we will need an amendment
to our current PILOT ag_feement to reducé the annual service charge from its current rate of 6% down to arate of
4%, Assuming this scenario, we would be able to do a total rehab of approximately $5.3 million,

Arborview curvently operates under a PILOT ordinance at a rate of 6%, The reduction to a 4% PILOT would result
In a reductlon of Arborviaw’s current annual PILOT payment of about $20,000. _The City's share of that reduction,
excluding school operating; would be about one third or'$6,700. The reduction In the PILOT rate generates
another $400,000 of much needed HUD mortgage proceeds that can be usad to improve both the physical and

security needs of the property.. -




The Hming of conﬂpletion of the rehab and the additional securiy enhancements would be about 24 months from
today, assuming we are awarded 9% LIHTC's in the upcoming round which will be announced inJuly. In the
interim, we have et with both you and Mayor Waterman to get your Input on security concerns at Arborview,
and as you know, we have put in place a coardinated securlty plan between the Oakland County Sheriff's office,
the security patrol contractor, ownership and rnanagement, We are confident that this plan will address the

current concerns of rasidents.

Sanford Artms LDHA LP is an affillate of Larc Properties; Inc, which owns 29 affordable properties comprised of
approximately 3700 units.  Larc has been in the business of affordable housing since 1991, Larc’s goal for
Arborview is to contribute to the ongolng investment In the City of Pontiac by bringing in equity investment from
the sale of the LIHTC's combined with HUD financing to rehab and secure Arborview for the next 15 yaars.

The City has been amazingly successful in bringing both public and private investment to the City in recent years.
This Is another means by which the Clty can add to thal investment. Without an investment utilizing 9% LIHTC's,
there would not be enough funds to do what is needed at Arborview, and we cannot guarantee the viahility of the

project going forward,

" We will contact you shortly to discuss our request and the proposed amendment. Please do not hesitate to

contact us if you have any questions, Thank you for your consideration of our request,

Very truly yours,.

Ce Mayor Deirdre Waterman
Council President Kermit Williams
Laurence S. Tisdale '
James R. Gromet, E54.
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° Larc Community Development Group, (“Latc”) has been developing and rehabilitating
affordable housing since 1991. Larc has been involved in the production of over 6,000 units &f
affordable housing utilizing its extensive knowledge of affordable housing financing programs
including 236 decoupling transactions, tax exempt bond transactions, preservation of Project B
Section 8 Contracts, 4% and 9% Low Income Housing Tax Credits, and FHA, MSHDA, FNM.
Freddie Mac and HOME loan executions.

* Lockwood Management, LLC, (“Lockwood”) is the Management Agent for Arborview
Apartments, (“Arborview”) and has managed the property since 2011. Lockwood was founded
2000 and its executive staff has nearly 250 years of combined expetience in the affordable hous |
industry. Currently, managing over 4,300 apartment units. Lockwood currently I0anages more ‘
1,300 units for Larc throughout Michigan.

* James Gromer from Gromer PLLC, (“Attorney”) will begin representing Arborview
Apartments in January 2018. James is General Counsel for MHT and was the author of the sec
plan for Newman Court. James efforts are a key component of Newman Court’s Secutity plan.
change in legal representation will allow us to collabotate with area apartment communities to
improve housing throughout Pontiac. |




Where We Are Today

Arborview Apartments is a 161-unit family apartment community located at 121 Fiddis Ave,, in
Pontiac, Michigan. All of the units ate covered by a Project Based Section 8 Contract.

[ The propexty has maintained security during the summer months, (May — September) for the par
years. Over the past 6 /2 months there have been 33 incidents, (information provided by the Oa
County Sheriff departinent) at the property. Law enforcement has informed us that mostof the
disturbances are by guests and relatives of the residents.

Incident Chart — 33 Total

Legend

Obstructing Justice
Damage To Property
O Sex Offenses - CSC
a Intimidation/Stalking
Larceny - All Other
B Assault - Aggravated
Arson

OBurglary - Residential
B Assaulf - Simple
Obstructing Police

O Public Peace

Fraud
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Arborview Apartments Security

Since its purchase of the property in 2000, we have continued to work with residents, government officials ¢
law enforcement to tackle ongoing secutity concerns at Arborview. Pursuant to data provided by the Qakla:
County Shesiff Department, we have seen a decrease in the numbet of incidents at the property over the pa
yeat. Howevet, we know from past experience that we must remain vigilant as far as security goes and conti

search for effective ways to secure Arborview. A systemic addressing of the situation is needed, if the prop

to have long-term success. Our plan is compdsed of three (3) sections that we believe are necessary to effe
change.

* Law Enforcement and Professional Security Services — Effective December 1, 2017
* Increased Presence, Communication & Cooperation between:
o Oakland County Sherff
o Daren Carey - Security Chief
o John Wood - Statewide Security Services

* Management Policies and Management Personnel — Effective December 1, 2017
O Tenant Selection — criminal background checks on new & existing residents
o Revised Landlord Tenant Policy orchestrated by Attorney James Gromer
o Attorney review of all incident reposts for tenant termination
© Annual Evaluation for Renewal for all Residents
O Zexro Tolerance for Cdminal Activity / Incident Reports/ Evictions
o Tenant relationships — Residents Rights and Responsibilities
o Training |
= Property Improvements Completed During the Rehab. — (Conditioned on award of 9% LIHTC’s)
O Lighting Upgrades
o Landscaping
o Camera Upgrades




Law Enforcement and Professional Security Ser |

To coordinate safety and law enforcement AIbOIVleW Apartment will utilize the services of Daran Carey a tetired pe
the Detroit Police Depattment. Former Sgt. Carey has orchestrated the turnaround of other Pontiac properties suck
Villas, Colonial Meadows and most J.CCCI’lﬂ}‘T Newman Court Apartments. Sgt. Carey will be workirg closely with Stat |
to ensure proper reporting of crime or other activities on the property lead to prosecution and evictions of problem

In fact, Arborview Apartments will be teaming with Newman Coutt to have 2 joint program between the two ptoper |
a more secure overall community. Lockwood in conjunction with Former Sgt. Carey, ate committed to a fresh look'z |
procedures at the property in order to maintain effective security for all residents. Our plan will include both profess
year-round and local law enforcement. That means regular security assessments and meetings with the Oakland Cou |
office will occur so that the following exists:

*  Oakland Sheriff is making regular and direct communications with Lockwood and Former Sgt. Carey to repott proble
guests ' who have been involved in crimes.

* In-house security periodically patrolling the site providing Lockwood 2nd law enforcement incident repotts. !

Professional security regulatly patrolling the site providing Lockwood and law enforcement repotts on illegal activities, |

* Bi-weeldy meetings cootdinated by Former Sgt. Carey between Atborview Apartments and Newman Coutt.

To ensure this occurs Sgt. Carey has cootrdinated the following:
*  Statewide Security Services will continue to patrol Atborview Apartments. Statewide Security Services was previously
watmer months of May- August. That has been extended to yeat-round. . _
*  Ameeting with representatives of the Oakland County Sheriff’s offices will be scheduled as soon as Sheriff can accor

¢ An all site resident’s meeting specifically on security will be scheduled after Shenff s meeting so as to implement Sheri:
recommendations.




Management Policies and Personnel

. * Tenant Selection — Attached is the tenant selection criteria

Lockwood will use to screen new applicants. Tenant Selection Criteria
s one of the most essential policies needed to turn the tenant profile
- atound. It should be noted that 100% of applicants undergo criminal
‘background checks. Critesia for denying applicants based on their
previous tecords is called out in the plan. Effective immediately,
ctiminal background checks will be conducted on existing residents at
anrinal recertification. (Attachment 1 & 14)

Zero Tolerance for Criminal Activity / Incident

Reports/ Evictions — Management can attest that often criminal
activity is caused by the unauthotized people living and visiting the
site. Lockwood works t0 immediately identify the soutce of the
problem and incident reports are prepared by site and secutity staff.
Lockwood has zero tolerance for any crime committed on or about
the property by residents or their guests.

Starting immediately all Residents will be required to have a meeting
follgwing any lease violation or alleged criminal activity. Residents will
bé told that failure to agree to work to resolve issues will result in
terminations. Incident reports are critical to building the file necessary
to remove problem residents through the legal system. The attached
sample Incident Report is forwarded to the attorney for lease violation
follow-up. (Attachment 2, 2A & 2B)

* Tenant Relationships — Lockwood will mee:

residents and tenant organizations on security cor
programs specifically for the site. Residents will 4
outlining their rights and responsibilities includin
formal resident organization.

Training — Lockwood is 2 leader in the industr:
training its onsite staff. Lockwood has retained J;
programs to assist with safety on the property. S
he has created include “Crime at Apartments” (at
Situations and De-Escalation Techniques. A saraj
attached. (Attachment 3)

Problem Resolution — Lockwoed will contin
through better tenant selection and removal of e
crimes to be comunitted at the property. Reporti
and resident support are key.



Larc Community Development Group will apply for 9% LIHTC’s for Arborview Apartments in the April
round. Proceeds from the sale of these LIHTC’s will fund a full rehabilitation 'of the property using feder
credits offered through the Michigan State Housing Development Authority (“MSHDA?) stardng in 2019.

The rehabilitation will include repair and or replacement of certain building systems and unit improvemen
More specifically the following physical improvements will significantly improve on-site security:

* Lighting — An upgrade to site lighting is planned. A full survey will be undertaken prior to the “Scc
World” being completed.

* ILandscaping — Ownership and Lockwood staff will work to incorporate nnplovements designed tc
deter crime.

* Cameras — A professional secutity evaluation will be conducted to determine the needs at the prope

will be completed prior to the “Scope of Work” being finalized. Ownership will communicate with ¢
Sheriff department as part of this process.



Summary

The entire security plan became effective December 1st, specific changes include:

1. Increased Secutity Patrol from four months to yeat-tound.

: Background checks conducted on every resident over 18 years of age, (at recertification). New applicants
will be informed during their initial certification beginning Dec. 1 and current resident’s will begin with.
annual recertification's beginning January 1 ,

3. Sgt. Daran Catey is now the Security Oversight Coordinator.

4. James Gromer is now the Landlord/Tenant attorney.

* In addition to the boots on the ground provided by both Lockwood and the security setvice, the staff
communicates with the Oakland County Sheriff department regulatly.

Communication with residents regarding the security patrol is restticted to minimize the potential for someo

to identify a pattern. I am sure that some residents are unaware that security has not stopped since it began i
mid-April .

We have consistently stated that security patrols are a detertence, not a solution to the end of inapproptiate
behavior. The security patrols are the eyes on the ground that contacts the police when necessary.” The polic
responding to an incident is not the result of not having security to respond to incidents. It is the result of
hayving boots on the ground to notice and advise the police. The idea that security will take action when face
with inappropriate/criminal behavior is 2 misnomer that residents often do not understand.

There were 33 incidents over the past 6 V2 months, (May — September). Of course, one incident is too many
but the reduction of incidents is directly related to management’s aggressive stance on inappropriate behavic
Law enforcement has reported on more than one occasion that many of the incidents at the property are
atttibuted to the guests of the residents. As we know, resident involvement and cooperation is critical to evet
nitiative to improve safety. i



Lockwood has wotked very hatrd to maintain an open line of communication with the Resident Council ;-
residents at-large, and continually requests the assistance of the residents as part of their effort to reduce
unwanted activities.

Loclewood has made every effort to be receptive to requests from the Resident Council. For more than ;
years we have supported community efforts both financially and with staff participation to ensute that ac
that strengthen the community continue.

v" The Annual Summer Picnic.

v" Annual Back Pack & School Supplies, (a back pack for every child)
v’ Holiday parties.

v’ Refreshments for the monthly Resident Council meetmgs

We will continue to work with the Resident Council, residents and community leaders as we work to mai
effective security for all residents at Arborview Apartments.



MUNICIPAL SERVICES AGREEMENT

This MUNICIPAL SERVICES AGREEMENT (“Agreement”) is entered into this
day of , 2018 between ARBORVIEW LIMITED DIVIDEND HOUSING
ASSOCIATION LLC, a Michigan limited liability .company, whose address is 26711
Northwestern Highway, Suite 250, Southfield, Michigan 48033 ("OWNER?”), and the CITY OF
PONTIAC, a Michigan municipal corporation, whose address is 47450 Woodward Avenue,
Pontiac, Michigan 48342 (hereinafter referred to as the “CITY” and the OWNER and CITY may
be collectively referred to as the “Parties™).

RECITALS:

A, OWNER intends to renovate and preserve a 161 unit multifamily housing project
for low income persons, known as Arborview Apartments financed in part by Low
Income Housing Tax Credits (“LIHTC”), administered by the Michigan State
Housing Development Authority (“MSHDA”™) on land legally described on the
attached Exhibit “A” (the “PROJECT”).

B. The CITY has adopted a Low Income Housing Tax Exemption Ordinance, effective
, that exempts the PROJECT from property taxes in lieu of a
service charge, commonly referred to as Payment in Lieu of Taxes ("PILOT"), a
copy of which Ordinance is on the attached Exhibit “B.”

C. OWNER has agreed to pay to the CITY an annual municipal services fee to defray
thé CITY's costs of providing certain municipal services (as hereafter defined).

D. The OWNER desires to assure that certain municipal services will be provided to
the PROJECT during the term that the PILOT Ordinance for this PROJECT is in
place, such municipal services to exclude normal water, sewer, and other utility
charges as well as special assessment charges (which must be paid separately and
at duly established rates) and similar charges and to include only:

1. Emergency services, including police and ambulance (at normal published
rates) and fire service specifically administered through the CITY;

2, Other miscellaneous services as may, from time to time, be mutually agreed
to for the benefit of the PROJECT;

3. Said municipal services shall be provided in the customary way, in a
competent and workmanlike manner, and in accordance with all laws, rules
and regulations of the United States of America, State of Michigan, County
of Oakland, and City of Pontiac or other applicable jurisdictions or bodies
(all of the above are collectively referred to as “Municipal Services”).
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The CITY and OWNER wish fo set fofth the understandings with respect to the
imposition and payment of a municipal services fee to defray the cost of the CITY
providing Municipal Services to the PROJECT.

AGREEMENT -

Now, therefore, for good and valuable consideration, the receipt of which is acknowledged
by the parties, it is agreed as follows:

i.

The above Recitals are incorporated by reference as an integral part of this
Agreement. '

The CITY shall provide the Municipal Services to the PROJECT consistent with

‘services then provided to similar multiple family residential housing developments

within the CITY. The nature, extent and delivery of such services shall be in the
final, sole and absolute discretion of the CITY. This Agreement shall not be
construed fo impose any additional obligations upon the CITY to provide such
services than otherwise required by law

OWNER’S payment for Municipal Services provided by the CITY shall be
computed as follows: the sum of One Hundred Fifty-Five Dollars ($155.00) will
be paid concurrently with the first anoual PILOT payment for the Arborview
Apartments. Each year thereafter, and for the duration the PILOT Program remains
in existence for the Project, the annual payment from the OWNER to the CITY for
the Municipal Services provided hereunder shall be increased annually (but not
decreased) per the published annual increase Consumer Price Index for all products
Midwest region. Notwithstanding anything to the confrary contained in this
Agreement, the maximum annual increase in the payment for Municipal Services
shall not exceed three percent (3%).

If OWNER does not pay the CITY for the Municipal Charges by September 1% of
the year in which it was due, such service charge shall be considered in arrears and

 the CITY is entitled to all rights and means fo collect the atrearage, subject to the

PILOT Ordinance, this Agreement, and applicable law,

This Agreement sets forth the complete agreement of the Parties regarding the
provision of Municipal Services from the CITY to the OWNER for the PROJECT.
All prior understandings or agreements between the Parties, either written or oral,
are merged into and replaced by this Agreement.

The Parties warrant and represent that each understands that the Agreement is a
legally binding contract; that edch has read and understood this Agreement; that
each intends to be bound by each provision of this Agreernent and that each has

the authority to execute this Agreement.
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10.

11.

12,

13.

14.

15.

16.

This Agreement only applies to the PROJECT and to OWNER and its approved
successors and assigns. '

‘This Agreement, which has been negotiated by and between the Parties, shall be

deemed drafled by each of the Parties and shail not be construed against any single
party.

This Agreement may not be varied or modified in any manner, except in a
snbsequent writing executed by an authorized representative of both parties.

No breach of any provision of this Agreement can be waived unless in writing. The
waiver of a breach of any provision of this Agreement shall not be deemed a waiver
of the breach of any other provision. :

If any provision of this Agreement shall be held invalid by operation of law or by
any court of competent jurisdiction, the remainder of this Agreement shall remain
in full force and effect, and may be independently enforced to the fullest extent

permitted by law.

A default with respect to performance of any obligation owed by OWNER to the
CITY under the PILOT Ordinance shall constitute a default under the terms of this
Agreement and vice-versa, entitling the CITY to take any enforcement action
authorized by law.

In the event of any breach of any provision of this Agreement resulting in litigation,
the prevailing party shall be entitled to be reimbursed by the non-prevailing party
for all of its actual attorney fees and costs incurred in such litigation, in addition to
all other remedies available under this Agreement or at law.

The Parties agree that this Agreement shall be governed by the laws of the State of
Michigan, without reference to Michigan’s conflict of law principles.

This Agreement may be executed in multiple counterparts, each of which shall be
deemed an original, but which together shall constitute a single agreement. All
signatures required under this Agreement need not appear in the same document.
This Agreement may be executed by facsimile or .pdf signature, with original
signatures to be thereafter delivered.

All notices and other communications required or permitted under this Agreement

~ shall be in writing and shall be deemed given when delivered personally or by

registered or certified mail or by overnight courier with tracking capability
addressed to the Parties at.their respective addresses set forth on Page 1 of this
Agreement.

SIGNATURE PAGE FOLLOWS:
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This Municipal Services Agreement is executed as of the day and year first writfen abo've.
OWNER:
ARBORVIEW LIMITED DIVIDEND

HOUSING ASSOCIATION, LLC, a Michigan
limited liability company

By: ‘ : , a Michigan
limited hability company
Its: Managing Member '

By: |
Name:
Its: Managing Member

CITY:

CITY OF PONTIAC

By:

Its: City Manager

WiClients\City of Pontiag\PILOT Ordinances MSHDA Housing\Arborview - draft MSA GMH V02 03-09-2018.docx
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EXHIBIT “A”
LEGAL DESCRIPTION OF THE PROJECT

Real estate situated in the City of Pontiac, Oakland County, Michigan described as‘ follows:

(to be inserted)

Commonly known as: (insert street address of PROJECT)
Tax Parcel No. ‘
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EXHIBIT “B»
PILOT ORDINANCE

(ATTACHED)
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An Ordinance to provide for a service charge in lieu of taxes for a housing project for low income
persons and families to be financed with a federally-aided Mortgage Loan pursuant to the provisions of the
State Housing Development Authority Act of 1966 (1966 PA 346, as amended; MCL 125.1401, ef seq., the

"Act",
THE CITY OF PONTIAC ORDAINS:

SECTION 1. This Ordinance shall be known and cited as the "City of Pontiac Tax Exemption 'Ordin_ance-.
Sanford Arms Apartments.” ‘

SECTION 2. Preamble.

It is acknowledged that it is a proper public purpose of the State of Michigan and ifs political
subdivisions fo provide housing for its low income persons and families and to encourage the development
of such housing by providing for a service charge in lieu of property taxes in accordance with the Act. The
City is authorized by this Act to establish or change the service charge to be paid in lien of taxes by any or
all classes of housing exempt from taxation under this Act at any amount it chooses, not to exceed the taxes
that would be paid but for this Act. It is further acknowledged that such housing for low income persons
and families is a public necessity, and as the City will be bepefited and improved by such housing, the
encouragement of the same by providing real estate tax exemption for such housing is a valid public
purpose. It is further acknowledged that the continuance of the provisions of this Ordinance for tax
exemption and the service charge in lieu of all ad valorem taxes during the period contemplated in this
Ordinance are essential to the determination of economic feasibility of the housing projects that is
constructed or rehabilitated with financing extended in reliance on such tax exemption.

The City acknowledges that the Sponsor: Sanford Arms Limited Dividend Housing Association
Limited Partnership {as defined below) has previously received an allocation under the LIHTC Program
by the Michigan State Housing Development Authority, to acquire and rehabilitate, own and operate a
housing project identified as Sanford Arms Apartments on certain property located at: 100-187 Fiddis; 1-
139 Leonard Court; and 121-129 N. Sanford in the City of Pontiac to serve low income persons and families,
and that the Sponsor has been paying to the City on account of this housing project an annual service charge
for public services in lieu of all ad valorem property taxes as outlined in Ordinance No 2110 and the
agreement titled Payment in Lieu of Taxes Agreement between the City of Ponfiac and Sanford Arms
Limited Dividend Housmg Association Limited Partnership_(hereinafter “PILOT Agreement”) dated July

9, 2000.
SECTION 3. Definitions.
A. “Authority” means the Michigan State Housing Development Authority.

B. “Annual Shelter Rent” means the total collections during an agreed annual period from or
paid on behalf of all occupants of a housing project representing rent or occupancy charges, exclusive of

Utilities,
C. “LIHTC Program” means the Low Income Housing Tax Credit program administered by



the Authority under Section 42 of the Internal Revenue Code of 1986, as amended.

D. “Low Income Persons and Families” means persons and families eligible to move into a
housing project as defined in the Act.

E. “Mortgage Loan” means a loan that is Federally-Aided (as defined in Section 11 of the
Act) or a loan or grant made or to be made by the Authority to the Sponsor for the construction,
rehabilitation, acquisition and/or permanent financing of a housing project, and secured by a mortgage on

the housing project.

F. “Sponsor” means Sanford Limited Dividend Housing Association, Limited Partnership, '
a Michigan liniited partnership, and any successor entity that receives or assumes a Mortgage Loan, or
initiates or assumes the property restrictions under a LIHTC Program regulatory agreement.

G. “Utilities” means charges for gas, electric, water, sanitary sewer and other utilities
furnished to the occupants that are paid by the housing project.

SECTION 4.  Class of Housing Projects.

It is determined that the class of housing projects to which the tax exemption shall apply and for
which a service charge shall be paid in lieu of such taxes shall be housing projects for Low Income Persons
and Families that are financed with a Mortgage Loan or regulated in accordance with the LIHTC Program.
It is further determined that Sanford Arms Apartments is of this class.

SECTION 5.  Establishmexnt of Annual Service Charge.

The housing project identified as Sanford Arms Apartients and the property on which it is located
is currently exempt from all ad valorem property taxes pursvant to Ordinance 2110 and PILOT Agreement
The City acknowledges that the Sponsor and the Authority have established the economic feasibility of the
housing project in reliance upon the enactment and continuing effect of this Ordinance, and the qualification
of the housing project for exemption from all ad valorem property taxes and a payment in lieu of taxes as
established in this Ordinance. The City agrees to accept payment of an annual service charge for public
services in lieu of all ad valorem property taxes. Effective immediately the annual service charge shall be
equal to 6% of the Contract Rents actually collected by the housing project during each operating year.
This Ordinance will replace the PILOT Agreement, If for any reason this Ordinance is found to be invalid
then the PILOT Agreement would continue to remain in effect.

SECTION 6. Contractual Effect of Ordinance.

Notwithstanding the provisions of section 15(a){5) of the Act to the contrary, a contract between
the City and the Sponsor with the Authority as third party beneficiary under the contract, to provide tax
exemption and accept payments in licu of taxes, as previously described, is effectuated by enactment of this

Ordinance.
SECTION 7. Limitation on the Payment of Annual Service Charge.

Notwithstanding Section 5, the service charge to be paid each year in lien of taxes for the part of
the housing project that is tax exempt but which is occupied by other than low income persons or families
shall be equal to the full amount of the taxes which would be pald on that portion of the housing project if

the housing project were not tax exempt.

SECTION 8.  Payment of Service Charge.

. The annual service charge in licu of taxes as determined under this Ordinance shall be payable in



the same manner as general property taxes are payable to the City/Township and distributed to the several
units levying the general propeity tax in the same proportion as prevailed with the general property tax in
- the same calendar year, The annual payment for each operating year shall be paid on or before July 1st of
the same operating year. Collection procedures shall be in accordance with the provisions of the General

Property Tax Act (1893 PA 206, as amended; MCL 211.1, ef seq).

SECTION 9. Duration.

This Ordinance shall remain in effect and shall not terminate so long as a Mortgage Loan remains
_outstanding and unpaid or the housing project remains subject to income and rent restrictions under the
LIHFC Program,

SECTION 10. Severability.

The various sections and provisions of this Ordinance shall be deemed to be severable, and should
any section or provision of this Ordinance be declared by any court of competent jurisdiction to be
unconstitutional or invalid the same shall not affect the validity of this Ordinance as a whole or any section
or provision of this Ordinance, other than the section or provision so declared to be unconstitutional or

invatid,
SECTION 11. Incbnsisteht Ordinances.

All ordinances or parts of ordinances inconsistent or in conflict with the provisions of this
Ordinance are repealed to the extent of such inconsistency or conflict.

SECTION 12, Effective Date,
This Ordinance shall become effective on , 2018 as provided in the City Charter.

CITY CLERK

WiCHents\City of Pontiac\PILOT Ordinances MSHDA Housing\Arborview - Praft PILOT Ordinance GMH V02 03-08-2018.docx



ORDINANCE NO, 2110

An ordinance to amend the Municipal Code of the City of Pontiac by amending Chapter 110
entitled Taxation, Article Il entitled Property Tax, Division 2 entitled Tax Exemption for Certain
Housing Projects by the addition of a new Section 110-49 which provides that the Sanford Arms
Apartments shall be afforded the tax benefits of paying a service charge in lieu of taxes and
renumbering the existing Section 110-49 to 110-50 which provides for severability of the sections
comprising Division 2 of Chapter 110, Article II.

Adopted: June 29, 2000 Rffective:July
IT IS HEREBY ORDAINED BY THE PEOPLE OF THE CITY OF PONTIAC:

Section 1. That the Municipal Code of the City of Pontiac shall be amended by revising
Chapter 110 by adding a new Section 110-49 to read as follows:

Section 110-49 Same — Mortgage loans to finance housing development for low to
moderate-income persons (Sanford Arms Apartments).

(2) PREAMBLE

(1) It is acknowledged that it is a proper public purpose of the state and its
political subdivisions to provide housing for its citizens of low and moderate income and to
encourage the development of such housing by providing for a service charge in lieu of
property taxes in accordance with the State Housing Development Authority Act of 1966
(Act No. 346 of the Public Acts of Michigan of 1966 (MCLA 125.1401 etseq.; MSA 16.114
(1) et seq.)), as amended. The city is authorized by this Act to establish or change the service
charge to be paid in lieu of taxes by any or all classes of housing exempt from taxation under
this act at any amount it chooses not to exceed the taxes that would be paid but for this Act.
Tt is further acknowledged that such housing for low or moderate income persons is a public
necessity, and as the City will be benefited and improved by such housing, the
encouragement of the same by providing certain real estate tax exemptions for such housing
is a valid public purpose; further, that the continnance of the provisions of this section for tax
exemption and the service charge in licu of taxes during the period contemplated in this
section are essential to the determination of economic feasibility of housing developments
which are constructed and financed in reliance on such tax exemption.

(2) The City acknowledges that the Sanford Arms Limited Dividend Housing
Association Limited Partnership (the “Sponsor”) has offered, subject to receipt of amortgage
loan and/or Low Income Housing Tax Credits from the Michigan State Housing
Development Authority, to acquire, rehabilitate, reconstract, improve, and own and operate a
housing development identified as the Sanford Arms Apartments on certain property located
in Assessor’s Plat No. 16, Part of Lots 8 and 24 and Assessor’s Plat No. 17, Part of Lots 16
and 17 commonly known as 100-167 Fiddis, 1-139 Leonard Court and 121-129 N. Sanford,
Pontiac, Michigan 48342 to serve low or moderate income persons, and that the Sponsor has
offered to pay the city on account of this housing development an annual service charge for

‘ i
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o public services in lieu of all taxes.

(3) It is further recognized that the area described in Paragraph (a) (2) above is
presently in an extremely blighted condition, and in its present condition has a detrimental
effect on the nearby neighborhoods and on the city as a whole, and that there is an intense
need in the city for said area to be rchabilitated, and that it does not appear possible for such
area to be rehabilitated unless a tax exemption is provided pursuarit to the statute set forth
above, in order to enable the area to be redeveloped pursuant to the proposal made by the

Sponsor.

(b) DEFINITIONS

For purposes of Section 110-49 hereof, the following definitions shall apply unless
the context clearly indicates or requires a different meaning,.

ACT - The State Housing Development Act, being Public Act 346 of 1966, of the State of
Michigan, MCLA 125.1401 et seq.; MSA 16.114 (1).

AUTHORITY - The Michigan State Housing Development Authority.

CONTRACT RENTS - As defined by the U.S. Department of Housing and Urban
Development in regulations promulgated pursnant to the U.S, Housing Act of 1937,
- as amended by the Housing and Community Development Act of 1974,

HOUSING DEVELOPMENT - A development which contains a significant element of

housing for persons of low income and such elements of other housing, commercial,
recreational, industrial, communal, and educational facilities as the anthority defermines
improve the qualify of the development as it relates to housing for persons of low income.

HUD - The United States Department of Housing and Urban Development.

SPONSOR - Person or entities which have applied to the Authority or HUD for a mortgage
loan, low income housing {ax credits or contract rents to finance a housing development.

UTILITIES - fuel, water, sanitary sewer service, and/or electrical service, which are paid by
the development.

(RESERVED FOR DEFINITION OF CLASS). Elderly, family, handicapped, etc. to which
Section 110-49 hereof shall apply. S

(c) The City acknowledges that the Sanford Arms Limited Dividend Housing
Association Limited Partnership subject to receipt of a federal aided mortgage and/or the
Authority providing low income housing tax credits, will duly organize a Limited Dividend
Housing Association Limited Dividend Partnership (“Limited Partnership”) to purchase,
own, rehabilitate and operate a housing development identified as the Sanford Arms
Apartments on certain property located at 100-167 Fiddis, 1-139 Leonard Court and 121-129

2



"~ N. Sanford, located in the City to serve persons of low income and that the Limited
Partoership has offered to pay the City on account of the housing development an annual
service charge for public services in lieu of taxes. The City acknowledges that the Sanford
Arms Apartments fit within the class as described in Section (¢) below. The annual service
charge for the class of persons of low income shall be equal to:

Year Perceniage
1 through 20 6%
21 10%
22 10%
23 20%
24 20%
25 30%
26 30%
27 50%
28 50%
29 70%
30 100%

of the difference between the contract rents actually collected and utilities; however, the service
charge shall not exceed taxes, which would be paid absent this tax exemption. Provided, however,
that the subject development will not be entitled fo solid waste collection and disposal services and
all costs of solid waste collection and disposal shall be the responsibility of the Sponsor.

(d) PAYMENT OF SERVICE CHARGE

The service charge in lieu of taxes as determined under this section shall be payable in the
same marnmer as general property taxes are payable to the City, except that the annual payment shall
be made on July 1 of each year.

(e CLASS OF HOUSING DEVELOPMENT

It is determined that the class of housing development to which the tax exemption shall apply
and for which a service charge shall be paid in lieu of such taxes shall be housing developments of
multiple dwellings for elderly persons of low income and persons of low income:

€y Which are financed or assisted pursuant to Act No. 346 of the Public Acts of
Michigan of 1966 (MCLA 125.1401 et seq.; MSA 16.1141 (1) et seq.), as amended
orby HUD. -

(ii) ~ Which are located in economically depressed urban renewal project areas;

(i) ~ Which are not economically feasible absent the City’s allowing a service charge in
. lieu of taxes; '



s (iv}  Which the authority or HUD will not finance absent the City providing this tax
benefit;

(v) Which will not provide new jobs; and

(vi)  Whose sponsor negotiates a service charge with the City when the housing
development is in the planning stage, prior to the start of construction.

H NEGOTIATION AND ESTABLISHMENT OF ANNUAL SERVICE CHARGE.,

The housing development described in Section (a) (2) above shall be exempt from all
property ‘taxes from and after commencement of construction/rehabilitation’ of the
buildings/structures. The City, acknowledging that the Sponsor and the Authority or HUD have
established the economic feasibility of the housing development in reliance upon the enactment and
continuing effect of Section 110-49 hereof and the qualification of the housing development for
exemption from all property taxes and payment of a service charge in lien of taxes as established
herein, and in consideration of the Sponsor’s offer, subject to receipt of a mortgage loan from the
Authority and/or Low Income Housing Tax Credits and/or a federally aided mortgage to construct,
own and operate the housing development, hereby agrees to accept payment of an annual service
charge for public services in lien of all property taxes. The annual service charge for the housing
development has been negotiated between the City and the sponsor and has been sef at arate, which
will make the housing development economically feasible, and the rate is embodied in this

ordinance.
(g) CONTRACTUAL EFFECT

Notwithstanding the provisions of Section 15(a)(5) of the Act, to the conirary, a contract
between the City and the Sponsor with the Authority or HUD, as third party beneficiary thereunder,
to provide tax exemption and accept payments in lieu thereof as previously described is in effect by
enactment of Section 110-49 hereof. Provided, however, the City shall have the right to repeal
Section 110-49 and the tax exemption provided for in Section 110-49 if the subject housing
development is not operated as a project for low and moderate income citizens, or if such project is
not maintained in compliance with the codes and ordinances of the City.

(hy  DURATION

Section 110-49 hereof shall remain in effect and shall not terminate so long as the mortgage
loan remains outstanding and unpaid or HUD mortgage insurance is still operative or the Authority
or HUD have any interest in the property; provided, that construction/rehabilitation of the Sanford
Arms Apartments commences within one year from the effective date of Section 110-49 (i.e.,

‘ ,200_ ). This fax exemption and acceptance of payments in licu thereof is personal to
the Sanford Arms Limited Dividend Housing Association Limited Partnership and may not
otherwise be assigned by the Limited Partnership. Any purported assignment shall be void, shall
terminate the Limited Partnership’s right to the tax exemption and the City’s acceptance of payments
in lieu thereof. In addition, should the Limited Partnership, assign, convey, sell or transfer ownership
of the housing development and/or real property described in Section (a) (2) above the tax exemption
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and acceptance of payments in lieu thereof shall automatically terminate and no longer be of any
effect.

Section 2. That the Municipal Code of the City of Pontiac shall be ﬁmended by revising
Chapter 110 by the addition of a new Section 110-50 to read as follows:

Section 110-50, SEVERABILITY,

The sections comprising this division shall be deemed to be severable, and shonld any section or
provision of this division be declared by any court of competent jurisdiction to be unconstitutional or
invalid, the same shall not effect the validity of any section or provision of this division other than
the section or provision so declared to be unconstitutional or invalid; provided, however, if the effect
of any decision of any court of competent jurisdiction is to cause the availability of payments of a
service charge in lieu of ad valorem taxes fo be extended beyond the limitations set forth in sections
110-42, 110-43, 110-44, 110-45, 110-46, 110-47, 110-48 and 110-49 then and in that event, except
for the continuation of the provisions for payments of a service charge in Heu of ad valorem taxes set
forth in sections 110-42, 110-43, 110-44, 110-45, 110-46,110-47, 110-48 and 110-49 on behalf of
the class of housing development specified in sections 110-42, 110-43, 110-44, 110-45, 110-46, 110-
47, 110-48 and 110-49 which continuation is expressly intended, the specific ordinance amending
this division shall be nuil and void and the provisions of this division which were in effect
immediately prior to the adoption of the amendatory ordinance shall be again effective as if not

amended.
Section 5, Effective Date.

This ordinance shall take effect ten (10) days from the date of the passage by the City Cbuncil
of the City of Pontiac, Michigan,

MADE AND PASSED BY THE CITY COUNCIL OF THE CITY OF PONTIAC,
MICHIGAN, THIS 29th DAY OF _ June » 2000.

Ly Mary H. Williams, Clerk of the City of Pontiac, Michigan do hereby testify
that the foregoing Ordinance was published in the Oakland Press, a newspaper

published and circulated on the -+ day of s 2000,

MARY H. WILLIAMS, CMC/AAE
CITY CLERK



City of Pontiac

Financial Audit Bid Comparison

Date: 02-26-18

Auditors for FY 2017
and Five Prior Years -
Rehman

Yeo & Yeo

UHY LLP

Martin, Arrington, Des:
Meyers, P.C.

Experience

Firmt Demographic

Audit team

Timeline

Cost:

FY 2018
Financial Audit& CAFR
Single Audit
GAFR
2018 Total
FY 2019
Financial Audit
Single Audit
GAFR
2d19 Totai
FY 2020
Financlal Audit
Single Audit
GAFR
2020 Total
FY 2021
Financial Audit
Single Audit
CAFR
B 2021 Totai
FY 2022
Financial Audit
Single Audit
GAFR :
2022 Total

Total Cost FY 2018 thru 2022

Average Cost /Per year 3

45,000.00

{FY 2017 fees)

Auditors far many cemparable and
higger Cities - Ann Arbor, Utica, City of Member of State of Michigan Local
Government Task Force - Audited
. Bloomfield Township, City of Hazel

Park, City of River Rouge eic.

Flint, City of Saginaw

20 years of govt audit experiance.

% offices In Michigan -27 Principals -200 17 Offices - 4 in Michigan - 400
professionals, Nine offices in Michigan- michigan based employees
Govt audit staffs 50 auditors of which

31are CPAs

2 Principals, 1 Manager and 1 Senior - 1 Partner, | Principal, 1 Senfer
Manager, 1 Senior Staff and 1 Staff

from Auburn Hill Office

40 years of Govt. Audit Efperien
Auditors for many comparable £
bigger Cities - Ann Arbor, Harpar
Petroit, City of Poniac, City of Sa
etc. .

Minority owned company. 4 offt
thern in Michigan. 26 employees
themn have govt exp

1 Project Director, 1 Project Man
Senior Auditors, and 2 Quality €
Perscnnel

August thru November

August thru November August thru November
$ 0,000 69,000 $ 57,800
s 5,000 $ 7,500 Nat given
s -
[ 65,000 $ 76,500 $
62,100 69,000 3 ' 53,000
H] . 5,000 $ 7,500
5 " -
$ £72,100 $ 76,500 $ !
5 64,275 68,000 [ 53,000
$ 5,000 7,500
5 -
$ 69,275 $ 76,500 5 ¢
$ 66,525 3 69,000 5 . 55,000
$ 5,000 $ 7,500
] - _ .
$ 71,525 $ - 76,500 $ £
$ 66,525 63,000 $ 55,000
$ 5,000 $ 7,500
5 -
- & 71,525 $ 76,500 $ 5
S - 344,425 $ 382,500 S 273
$ - 68,885.00° $ 76,500.00 5 54,6




Rehman

Gabridge & Co

Clark Schaefer Hackett

Govt engagement. 200 Govt. Elients and Employees; of which 8 of them Governmental

s, 300 non-profit clients. Parformed 118
1 single audits in 2016 -Clients include
City of Troy, Royal Oak, Pontiac ete.

Townships, Villages and Countles

of 18 Offices; 11 of them In Michigan, 60 Office in Grand Raplds.

partners and 800 employees

.2 2 Principals, 1 Senior Manager, 1senior 1 Principal, 2 Audit Ma}ragers, 1 Senior Auditor

I auditor and 2 staff auditors.

August thru November

47,000 71,020 5 49,375
15 5,000 -
I3 .
i $ 52,000 s ’ 71,020 $ 49,375
5 47,500 71,020 L 50,850
8 5,100
4 -
1 $ 52,600 $ 71,020 § 50,850
$ 48,000 71,020 $ 52,375
$ 5,200
b $ 53,200 s 71,020 $ .52,375
Not quoted - Estimated for comparison '
$ 48,500 72,000 3 - 54,000
$ 5,300
S -
o $ 53,300 $ 72,000 $ 54,000
S 49,000 74,000 Not quoted - Estimated for comparlson
$ 5,400 $ . 55,400
4 - .
_ 5 ' 54,400 $ 74,000 $ 55,400
) $ 266,000 3 359,060 3 262,000 -
$ 53,200,00 5 71,812.00 $ - 52,400,00

and 2 Staff Auditors.

July thru November

Established In 1941, 50 professionals in 150 Govet and Non-Profit clients in Michigan. 15 Established in 1938, One of hundred largest CPA

firm in U.5.A, 400 shareholders and Staifs. 20

audit professionals. Have audited smaller Cities, advisors specialized in governmental accounting.

Clients mainly in Ohio and Kentucky. Only

Michigan client is City of Adrian

Lambertville, Michigan.

July thru Novamber

7 offices In Ohlo and Kentucky. One office in

Team of five professionals Including firm President




Pontiac City Council Resolution

WHEREAS, Attorney Reginald M. Turner of the law firm Clark Hill has presented a revised
engagement letter dated March 20, 2018, to the Pontiac City Council regarding temporary legal
representation of the Pontiac City Council with regard to matters pending before said Council;
and,

WHEREAS, Pursuant to 3.115 of the Pontiac City Charter, the Pontiac City Council may enter
into contracts for professional services; and,

WHEREAS, Section 4.204 of the Pontiac City Charter also provides that the Pontiac City Council
may engage independent legal counsel on a temporary basis for purposes of obtaining the opinion
or advice of independent legal counsel in any matter pending before it, and the revised Clark Hill
letter specifically tracks this provision,

NOW, THEREFORE BE IT RESOLVED, the Pontiac City Council hereby acknowledges and
agrees to the standard terms of the Engagement Agreement for Legal Services dated March 20,
2018, provided by Clark Hill.



CLARK HILL

Clark Hilf PLC

500 Woodward Avenue
Suite 3500

Detroit, Mi 48226

T 313.965.8300

Reginald M. Turner, Ir.
T313.965.8318 F313.9658252
F313.303.6818 clarkhill.com

Email: rturnes@darkhili.com

March 20, 2018

Pontiac City Couneil
47450 Woodward Avenue
Pontiac, Michigan 48342

Re: Legal Representation of the Pontiae City Council

Dear Pontiac City Council:

We are pleased that the Pontiac City Council wishes to engage Clark Hill PLC on a
temporary basis to provide legal advice and counsel regarding matters pending before the
council. Our goal is to provide you with professional and efficient services, and our experience
has shown that our relationship will be stronger if we start with a mutual understanding about the
engagement, fees and disbursements.

I am enclosing with this letter a copy of Clark Hill’s Standard Terms of Engagement for
Legal Services, which, along with this letter, you should read and retain in your records, and
which will govern the terms of our proposed engagement,

It is anticipated that, Mark Mclnerney and I will be most directly involved in representing
the City Council, at a rate of $300 per hour. The rate for associates will be $250. (Our normal
partners’ rates for private sector clients start at $350 and run to $600, and associates’ rates for the
private sector range up to $350.)

Invoices generally will be sent monthly. Fach invoice will identify the time period
represented by the invoice, the date of each activity performed, a detailed description of the work
performed, the attorney or legal assistant performing the activity, professional time expended in
tenths of hours, the applicable rate, and the total charge for that activity. Payment of all invoices
is due within 30 days of receiving our statement. We reserve the right to withdraw our
representation for nonpayment of invoices.

The firm’s practice is not to bill for ordinary disbursements or expenses for long distance
telephone charges, facsimile charges, photocopy costs, U.S. postage charges, sceretarial overtime
or computer research charges. We will, however, pass on directly such other costs as express

delivery charges.
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If you have any questions concerning these terms, please contact us; otherwise, please
indicate the Pontiac City Council’s agreement to these terms by returning to us a signed copy of

this letter (keeping a copy for your files).

Thank you for your confidence in selecting us to represent The Pontiac City Council, and
we look forward to working with you.

Very truly yours,

CLARK HILL PLC

egifald M. Turn®t,

ACKNOWLEDGMENT

I, , hereby acknowledge receipt of a copy of the foregoing
letter on behalf of The Pontiac City Council and accept the terms stated therein.

THE PONTIAC CITY COUNCIL

Date: By:

Signed:

Title:

T . . PR
RPN 10 I R A I 4
N i SO i .
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CLARK HILL, PLC

Standard Terms of Engagement
for Legal Services

This statement sets forth the standard terms of our engagement as your lawyers. Unless
modified in writing by mutual agreement, these terms will be an integral part of our agreement
with you. Therefore, we ask that you review this statement carefully and contact us promptly if
you have any questions. We suggest that you retain this statement in your file,

The Scope of our Work

You should have a clear understanding of the legal services we will provide. Any
questions that you have should be dealt with prompitly.

We will at all times act on your behalf to the best of our ability. Any expressions on our
part concerning the outcome of your legal matiers are expressions of our best professional
judgment, but are not guarantees. Such opinions are necessarily limited by our knowledge of the
facts and are based on the state of the law at the time they are expressed.

It is our policy that the person or entity that we represent is the person or entity that is
identified in our engagement letter and does not include any affiliates of such person or entity
(i.e, if you are a corporation, limited liability company or partnership, any parents, subsidiaries,
employees, officers, directors, sharcholders or partners of the entity, or commonly owned
entities; or, if you are a trade association, any members of the trade association).

It is also our policy that the attorney-client relationship will be considered terminated
upon our completion of any services that you have retained us to perform. If you later retain us
to perform further or additional services, our attorney-client relationship will be revived subject
to these terms of engagement, as they may be supplemented at that time.

Privacy Policy

In the context of representing you in connection with matters involving personal services,
including estate planning, tax preparation, tax planning, equity ownership, bankruptcy, debt
collection, employee compensation issues, employment benefits issues, immigration work,
family and domestic issues and real estate transactions, Clatk Hill comes into possession of
financial information and other private personal information from you. All of this information,
as well as such information of all of our clients, is held in strict confidence, and is not transmitted
or released outside Clark Hill, except as you may authorize, or if we are required to disclose such
information by a judge, a court or administrative fribunal, or by reason of an applicable law or
regulation,

{LARK
2194210111
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We maintain records relating to professional services which are provided to you. This
allows us to assist you in our representation of your interests and to comply with professional
guidelines. We have in place a system of protection to assure that your confidential information
is safe from unauthorized disclosure. This system protects you, meets the requirements of the
Federal law, and is consistent with our professional obligations as your attorneys.

We, as attorneys, are bound by the Rules of Professional Conduct, which include
confidentiality obligations which are far stricter that those imposed by the Federal statute. We
strive to comply fully with those Rules, and fo protect the confidentiality and privacy of your
personal information.

Retainer and Trust Deposits

New clients of the firm are commonly asked to deposit a retainer with the firm.,
Typically, the retainer is equal to the fees and costs likely to be incurred during a two-month
period. Unless otherwise agreed, the retainer deposit will not be applied against your first
invoice, but instead will be credited toward your unpaid invoices, if any, at the conclusion of
services, At the conclusion of our legal representation or at such time as the deposit is
unnecessary or is appropriately reduced, the remaining balance or an appropriate part of it will be
returned to you. If the retainer deposit proves insufficient to cover current expenses and fees on
at least a two-month basis, it may have to be increased.

Deposits which are received to cover specific items will be disbursed as provided in our
agreement with you, and you will be notified from time to time of the amounts applied or
withdrawn, Any amount remaining after disbursement will be retumed to you.

All trust deposits we receive from you, including retainers, will be placed in a trust
account for your material benefit. By court rule, your deposit will be placed in a pooled account
if it is not expected to earn a net return, taking into consideration the size and anticipated
duration of the deposit and the transaction costs. Other trust deposits will also be placed in the
pooled account unless you request a segregated account. By court rule, interest earned on the
pooled account is payable to a charitable foundation established in accordance with such court
rule. Interest earned on a segregated trust account in your name will be added to the deposit for
your benefit and will be includable in your taxable income.

Termination

You may terminate our representation at any time, with or without cause, by notifying us.
If such termination occurs, you may request that your papers and property be returned to you
promptly upon our receipt of payment for all outstanding fees and costs. Our own files
pertaining to the case may be retained and all files and documents, whether yours or ours, may
be destroyed without further notice or obligation at any time after 90 days from the termination
of our representation, Your termination of our services will not affect your responsibility for
payment of legal services rendered and out-of-pocket costs and internal charges incurred before
termination and in connection with an orderly transition of the matter.

CLARK HULL
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We may terminate our representation at any time for non-payment of fees after giving
you notice and a reasonable opportunity to retain other counsel. If an additional retainer is
required by us as a condition of our continued representation, we reserve the right to terminate
the representation immediately upon wriften notice to you if the required additional retainer is
not furnished in good funds promptly as required.

We are subject to the rules of professional conduct for the State of Michigan, which list
several types of conduct or circumstances that require or allow us to withdraw from representing
a client, including for example: persistence in course of conduct which we reasonably believe to
be criminal or fraudulent, insistence upon pursuing an objective which we consider to be
repugnant or imprudent, substantial failure to fulfill an obligation after reasonable warning that it
will result in our withdrawal, representation that will result in an unreasonable financial burden,
or other good cause. We try to identify in advance and discuss with you any situation which may
lead to our withdrawal, and if withdrawal ever becomes necessary we immediately give you
written notice of our withdrawal.

Your Right to Arbitrate

If you disagree with the amount of our fee, please take up the question with your
principal attorney contact or with the firm's managing member. Typically, such disagreements
are resolved to the satisfaction of both sides with litile inconvenience or formality. In the event a
fee dispute is not readily resolved, you have the right to request arbitration under the auspices of
the bar associations for jurisdictions in which we practice, and we agree to participate fully in
that process.

File Retention

It is the firm’s practice to keep client files for five years following the time the matter is
completed. After five years, the client file may be destroyed by us without notice. Michigan law
provides that with the exception of documents given to us by you, our file is generally our
property. Consistent with our obligations under Michigan law, should you wish copies of
materials in the file and assuming they are still available, we will furnish them to you at your
cost,

CLARK UL
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